MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754

March 8, 2016
BOARD MEETING MINUTES

A meeting of the Montoursville Area School District Board of School Directors was
held on March 8, 2016 in the Auditorium of the Montoursvilie Area High School, 100 North
Arch Street, Montoursville, PA 17754, The president, Ronald E. Snell, called the meeting
to order at 7:04 p.m,

Directors Present: Mr. Hagemeyer, Mrs. Johns, Mr. Konkle, Mrs. Marrioit, Mr.
McCleary, Mr. Ruffing, Mr. Snell and the solicitor, Mr. Landon

Administration Present. Dr. Bowers, Mr. Feerrar, Mr. King, Mr. Moore, Mr. Myers,
Mr. Sauers, Mr. Smith, Mr. Taormina, and Mrs. Williamson

Students Present: None
QOthers Present; see the list of “School Board Attendance Record” aftached,

FLAG SALUTE
All present pledged allegiance to the fiag.

A mgotion was made by Mr. Snell and seconded by Mrs. Marriott to amend the
agenda to include a presentation by Crabtree, Rohrbaugh and Associates Architects. All
members present voted yes, the motion carried.

: APPROVAL OF MINUTES
A motion was made by Mr. Hagemeyer and seconded by Mr. Konkle tc approve
the minutes of the February 9, 2016 regular school board mesting, the February 23, 2016
work session meeting, and the March 2, 2016 special meeting. All members present voted
yes, the motion carried.

RECOGNITION AND AWARDS
Mr. Ruffing recognized the Montoursville fifth and sixth grade girls’ basketball team
for outstanding performance at a recent competition. Mr. Konkie recognized the C. E.
McCall Middie School Mathematics Counts team for cutstanding performanice at a recent
competition. Mrs. Marriott recognized the Montoursville Area High School swim team and
wrestling team for outstanding performance at recent competitions, as well as Laney
Mussina for advancing to the state level geography bee.

The president, Mr, Snell, announced Mr. Allen Kaplan sent a letter of resignation
from the Board of Directors and Mrs. Jill Kaplan sent a letter of resignation from a volunteer
chairman of the academic evaluation team. Mr. Snell anncunced the board would defer a
vote on acceptance of the resignations until the March 22, 2016 meeting.

PRIOR PRESENTATION
Faith United Methodist Church Associate Pastor Rusty Wolfinger, representing the
Montoursville Ministerium, addressed the Board of School Directors and offered his
blessings to the District.

PRESENTATION
Mr. Doug Rohrbaugh, Mr, Paul Taylor, and Mr. Scott Cousin of Crabtree,
Rohrbaugh and Associates made a presentation io the board regarding three alternate
project scenarios and cost savings the board could consider regarding the suspended high
school additions and renovations project.
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PUBLIC COMMENT
The president, Mr. Snell, announced public comments related to items listed on
the agenda would be received by the board.

Ms. Pameta Nelson commented on the construction change order authorization
process as well as the school calendar. Mr. Dan Mathers commented on the board's
efforts to evaluate the alternative options. Ms. Kimberly Rehn commented on the
Montoursville Area High School building project and the recently presented scenarios. Mr.
Kurt Bower commented on the Montoursville Area High School building project and facility
concerns at Loyalsock Valley Elementary School. Mr. Britt Bassett commented on the
physical plant needs of Loyalsock Valley Elementary School. Mr. Dave Shimmel
commented on funding contained in the Montoursville Area High School additions and
renovations project to be used for Loyalsock Valley Elementary School facility upgrades.
Ms. Lauri Kremer commented on the Montoursville Area High School music program.

TREASURER’S REPORT AND PAYMENT OF INVOICES
Mr. Saul presented a recommendation for the approval of treasurer’s reports for
the General Fund and Cafeteria Fund for the month ending February 28, 2018, for approval
of treasurer's reports for the high school and middie school activity funds for the quarter
ending December 31, 2015; as well as approval of payment of invoices for the General
Fund, Cafeteria Fund, and Capital Project Fund for the period ending February 29, 2016.

A motion was made by Mr. Ruffing and seconded by Mr. Konkle to table the
payment of capital project fund check number 01053 to Bassett Engineering. The
president Mr. Snell, called for a roll call vote on the motion. Mr. Hagemeyer, No; Mrs.
Johns, No: Mr. Konkle, Yes; Mrs. Marriott, Yes; Mr, McCleary, No; Mr. Ruffing, Yes; and
Mr. Snell, No. The moticn to table the payment of capital project fund check number 01053
o Bassett Engineering was defeated.

A motion was made by Mr. McCleary and seconded by Mr. Ruffing to table the
payment of capital project fund check number 01045 to Bassett Engineering. The
president Mr. Snell, called for a roll call vote on the motion. Mr. Hagemeyer, No; Mrs.
Johns, No; Mr. Konkle, Yes: Mrs. Marriott, Yes; Mr. McCleary, Yes; Mr. Rufiing, Yes; and
Mr. Snell, No. The motion to table the payment of capital project fund check number 01045
to Bassett Engineering was approved.

A motion was made by Mr. Hagemeyer and seconded by Mr. Konkle to approve
the treasurer's reports for the General Fund and Cafeteria Fund for the month ending
February 29, 2016; for the approval of freasurer's reports for the high school and middle
school activity funds for the quarter ending December 31, 2015; as well as approval of the
payment of invoices for the General Fund, Cafeteria Fund, and Capital Project Fund for
the period ending February 29, 2016. All members preset voted yes, the motion carried.

REPORT OF THE SUPERINTENDENT
Dr. Bowers presented a recommendation for the approval of:

« the retirement of Fred Robinson, building security, Lyter Elementary Schoal, effective
at the end of the 2015-2016 school year;

s the resignation of Sharon Clees, cafeteria worker, C. E. McCall Middle School, effective
February 3, 20186;

o the resignation of Kurtis Kunze, assistant business manager, effective March 28, 2016;

« the appointment of Kristin Reed, long-term substitute, health and physical education,
C.E. McCall Middie School, from April 15, 2016 to June 8, 2016;

« the approval of a mafemity leave of absence for Jenilee Kukuchka, music, Lyter
Elementary School, from May 2, 2016 untii the end of the 2015-2016 school year; and
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{Report of the Superintendent)

« additions to the substitute support staff list for the 2015-2016 school year of Heather
Turner, cafeteria aide, pending receipt of ciearances; Tessa Kessler, cafeteria aide,
pending receipt of clearances; Tammi Logue, cafeteria aide, pending receipt of
clearances; Linda Platt, cafeteria aide, pending receipt of clearances; Loraine Snell,
cafeteria aide, pending receipt of clearances; and Kevin Werkmeister, building security.

A motion was made by Mr. Ruffing and seconded by Mr. Hagemeyer {0 approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of.

« additions to the guest teacher substitute list for the 2015-2016 school year of Christian
Atherholt, Michelle Hazel, Morgan Fenstermacher, Keeley Loy, and Kurt Wertz;

« additions to the coaching staff for the 2015-2016 school year of Chris Ross, boys’ soccer
volunteer coach and Jon Jean, softhall volunteer coach, pending receipt of clearances;
and

« an additional frack coach position for the 2015-2016 school year, at a stipend of $1,500.

A motion was made by Mr. Hagemeyer and seconded by Mr. Ruffing to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval to replace school board
policy, 819, Management Death in the Schools, with policy 819, Suicide Awareness,
Prevention and Response, for second reading. A motion was made by Mr. Snell and
seconded by Mr. Konkle to approve the recommendation. All members present voted yes,
the motion carried.

Dr. Bowers presented a recommendation for the approval of student participation
in festivals and tournaments as listed under agenda item VI-B-5b. A motion was made by
Mrs. Marriott and seconded by Mr. Ruffing to approve the recommendation. All members
present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval to accept an EITC
Foundation Grant in the amount of $16,177.76 for the 2015-2016 school year, which will
be applied to the costs of writing training at the high school and balanced literacy materials
at the elementary schools. A motion was made by Mr. Konkle and seconded by Mr. Ruffing
ic approve the recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of first reading of the
proposed district calendar for the 2016-2017 school year. A motion was made by Mr.
Hagemeyer and seconded by Mrs. Marriott to approve the recommendation. All members
present voied yes, the motion carried.

REPORT OF THE BUSINESS MANAGER

Mr. Saul presented for the consideration of the Board a request from Patricia
Confer, McCall Student Council, for use of the C.E. McCall Middle School facilities to
conduct a 3-on-3 basketball tournament fundraiser on Friday, Aprii 1, 2016 and a request
from Brad Deacon, Montoursville Kiwanis and Key Club, for use of the Montoursvilie
Area High School facilities to conduct a fundraiser breakfast on Sunday, April 10, 2016. A
motion was made by Mr. Snell and seconded by Mr. Hagemeyer to approve the
recommendation. Al members present voted yes, the motion carried.

Mr. Saul presented a recommendation for the approval of writing off $4,043.00 of
per capita taxes for 2009, which were returned from Statewide Tax Recovery as
uncollectable; the school tax year 2015 settlement reports for real estate and interim real
estate taxes; and the addition of Lana Dougherty, who has submitted all of her clearances,
to the school bus aide list for Promised Land Bussing. A motion was made by Mr.
Hagemeyer and seconded by Mrs. Marriott to approve the recommendation. All members
present voted yes, the motion carried.
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COMMITTEE REPORTS
Buildings & Grounds — No Report
Co-Curricular — No Report
LCTC Representative — Mr. Hagemeyer provided an update regarding activities at the
LCTC.
intermediate Unit Representative — No Report
Finance — Mr. Saul requested that the board establish an extra mesting for the purpose of

budget discussions.

A motion was made by Mr. Snell and seconded by Mrs. Johns to establish a special
board meeting on March 30, 2016 starting at 7:00 pm for the purpose of budget
discussions; as well as authorize the school board secretary to advertise the meeting in
the newspaper of general circulation. All members present voied yes, the motion carried.

INFORMATIONAL ITEMS
Dr. Bowers reviewed —
conference approvals for the professional and administrative staff,
a report from the Supervisor of Curriculum and Instruction;
relevant information on federally funded programs;
a report from the Technology Coordinator,
a report from the Supervisor of Special Education; and
reports from the building principals.

A motion was made by Mr. Konkle and seconded Mrs. Johns to rescind a motion
made on February 23, 2016 to proceed with the renovations and alterations to
Montoursville Area High School commonly referred to as Option 5. The president, Mr.
Snell, called for a roll cali vote. Mr. Hagemeyer, Yes; Mrs. Johns, Yes; Mr. Konkle, Yes,
Mrs. Marriott, Yes; Mr. McCleary, Yes; Mr. Ruffing, Yes; and Mr. Snell, Yes. The motion
carried.

A motion was made by Mr. Konkle and seconded by Mr. Snell to rescind the
previously approved December 7, 2015 motion that read, “motion to temporarily suspend
any and all construction of the new three siory building, o stop any demoilition of the
existing high school structures, and to halt afl acquisition and or delivery of materials and
equipment uniil further action by the board, with the only exception to the suspension being
the winterization of the present structures and finishing work on the new tech building and
all work shall be approved by Bassett Engineering before being done.” The president, Mr.
Snell, called for a roll call vete. Mr. Hagemeyer, Yes; Mrs. Johns, Yes; Mr. Konkle, Yes;
Mrs. Marriott, Yes; Mr. McCleary, Yes; Mr. Ruffing, Yes; and Mr. Snell, Yes. The motion
carried.

A motion was made by Mr. Snell and seconded by Mr. Ruffing to authorize
Crabtree, Rohrbaugh and Associates to work with contractors to develop the appropriaie
change orders needed to modify the current additions and renovations project to reflect the
changes in Scenario number 2 as presented o the board this evening, March 8, 2016, with
all change orders being brought to the full board for approval. The president, Mr. Snell,
called for a roll call vote. Mr. Hagemeyer, Yes; Mrs. Johns, Yes; Mr, Konkle, Yes; Mrs.
Marriott, Yes; Mr. McCleary, Yes; Mr. Ruffing, Yes; and Mr. Snell, Yes. The motion carried.

A motion was made by Mr. Snell and seconded by Mrs. Johns to officially change
the name of currently contracted Montoursville Area High School additicns and renovations
project to Project Unity. The president, Mr. Snell, called for a roll call vote. Mr. Hagemeyer,
Yes; Mrs. Johns, Yes; Mr. Konkle, Yes; Mrs. Marriott, Yes; Mr. McCleary, Yes; Mr. Ruffing,
Yes: and Mr. Snell, Yes. The motion carried.
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PUBLIC COMMENT
The president, Mr. Snell, announced the board would receive public comments. Public
Comment
Mr. Dave Shimmel thanked the board for their hard work. Mr. John Good
commented on the plan and recognized that this represents a compromise. Mrs. Karen
Wright commented on the plan and recognized the compromise contained in the plan.
Mrs. Maryann Manotti commented on the plans for Loyalsock Valley Elementary school.
Mrs. Kimberly Rehn commented on unifying the elementary schools.

A motion was made by Mr. Snell and seconded by Mr. McCleary to adjourn the Adjournment

meeting. All members present voted yes, the motion caffied. The meeting ended at 9:00
pm.
/%M/ E Soelt @‘J‘Gw

Ronald E. Snell Robert E. Saul
President Secretary
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