2024

Oct 28-30™ Listening Sessions,

Comprehensive Synthesis

1. Key Patterns and Insights:

a. Budget Concerns and Financial Strategy:

Pattern: Transparency in budgeting and cost-saving strategies are critical,
especially around areas like insurance and personnel costs. There is a
strong desire for flexibility and exploration of new funding models.
Outliers: The call for flexibility in budgeting and reworking the state
funding formula may be indicative of broader systemic issues, potentially
more pressing in some areas due to political or economic factors.

b. Community Engagement and Advocacy:

Pattern: Community engagement is central to addressing budget deficits,
with an emphasis on public awareness and advocacy for changes in state
funding.

Outliers: Disengagement may exist in certain demographic groups,
especially where skepticism about the need for financial advocacy or a
lack of understanding about the implications of budget decisions persists.

c. Support for Teachers and Staff:

Pattern: Teacher retention and support are critical, with a focus on
salaries, professional development, and mental health resources.
Outliers: Concerns may vary by grade level, subject area, or experience,
with high school or specialized teachers perhaps having different
priorities compared to elementary or general education teachers.

d. Curriculum and Educational Quality:

Pattern: Maintaining a diverse curriculum and protecting areas like arts,
STEM, and special education are priorities, even amidst budget cuts.
Outliers: Proposals like shortening the school week may not be
universally accepted, with some fearing negative impacts on student
outcomes, highlighting a divergence in how such changes are perceived.

e. Legislative and Advocacy Concerns:

Pattern: Advocacy for changes in the state funding formula is consistent,
with recognition that local solutions alone are insufficient.

Outliers: Advocacy intensity may differ depending on political ideologies,
with some communities more resistant to state intervention and others
more supportive of reform.

f. Teacher Recruitment and Retention:



Pattern: There's a strong emphasis on recruitment and retention
strategies, particularly around compensation and administrative
workload.

Outliers: Recruitment challenges could vary significantly between
districts, especially in rural areas or districts with specialized programs
that face unique staffing hurdles.

g. Concerns About Budget Cuts:

Pattern: Concerns about the negative effects of budget cuts on
educational quality, teacher burnout, and community trust are
widespread.

Outliers: Areas already stretched thin or underfunded may feel the
impacts of cuts more acutely, leading to more intense concerns about
future viability.

h. Desired Outcomes and Collective Priorities:

Pattern: A community-driven approach to solving budget issues is
emphasized, focusing on collaboration, transparency, and aligning short-
term needs with long-term goals.

Outliers: The effectiveness of these approaches may vary depending on
stakeholder buy-in and trust levels, with business leaders, parents, and
educators potentially having differing priorities.

Potential for New Funding Models:

Pattern: Exploring alternative funding sources and partnerships is seen as
necessary for long-term sustainability.

Outliers: Some resistance to new funding models may arise, especially if
they involve new taxes or complex partnerships that may seem risky or
unfamiliar.

j.  Advocacy and Legal Action:

Pattern: Advocacy for more equitable funding and systemic changes to
the funding formula is a recurring theme.

Outliers: Advocacy efforts may face polarization, especially in
communities with ideological divides, and some may resist changes they
view as too drastic or unfeasible.

2. Key Areas for Further Analysis and Action:

Community Engagement: Focus on educating the community about the long-
term impact of budgetary decisions, particularly around issues like tax levies and
the need for equitable funding formulas. There’s a potential mismatch between
the urgency for public education on these issues and community resistance to

a.

tax increases or funding changes.



Teacher and Staff Support: Develop strategies to prioritize teacher retention,
particularly focusing on mental health resources, competitive compensation, and
manageable workloads. There is a need for targeted interventions, as concerns
may differ by district or teacher demographics.

Curriculum and Extracurriculars: Preserve core educational offerings like arts and
extracurricular activities, which are seen as integral to student engagement.
Efforts to protect these areas may be crucial in maintaining community support
and educational quality.

Sustainable Funding Models: Seek innovative funding sources, such as public-
private partnerships, grants, and strategic use of district assets (e.g., building
rentals). While some resistance to new models exists, these could provide a long-
term solution if effectively communicated and implemented.

Strategic Long-Term Planning: Balance proactive and reactive approaches to
budget challenges, with a focus on long-term financial health and sustainability.
Engaging stakeholders in this process through advisory committees or
collaborative planning will be key to building shared ownership of the solutions.

3. Key Takeaways:

a.

Community Buy-in is essential for any financial strategy, especially as it relates
to supporting increased funding and engaging in grassroots advocacy efforts.
Teacher Retention and Support must remain a top priority, as it is directly tied
to educational quality and long-term sustainability.

Alternative Funding Sources should be explored more intensively to reduce
reliance on traditional tax models and adapt to shifting financial realities.
Clear Communication around the budget, its impact on education quality, and
the need for community support can mitigate misunderstandings and foster
trust.



