RESPONSE TO JUNE 30, 2016 MANAGEMENT LETTER

STATUSOF PRIOR YEAR COMMENTS

Bank Reconciliations

The District maintains bank accounts at severaramal institutions. Reconciliations of the
District's bank accounts with the District's bookse completed by the treasurer who is
independent of the accounting functions. In additthe bank reconciliations are reviewed by
the supervisor of finance and accounting.

During our prior year audit, we noted that bankoresliations were not being prepared and
reviewed in a timely fashion for the District’'s ggal fund disbursement account and trust and
agency payroll account.

Current Status -€orrected. All bank reconciliations are beinggared and reviewed in a timely

manner. The bank reconciliation process has bpdatad as follows: (1) bank reconciliations
are prepared by a senior account clerk in the Attiog Department; (2) bank reconciliations
are reviewed and initialed by the District Treasu(8) bank reconciliations are approved and
signed off on by the Assistant Superintendent fosiBess.

Responsible Parties Senior Account Clerk, District Treasurer, Assist&uperintendent for
Business

Budget Transfer Review

The District spends within a voter approved budgett includes numerous budgetary
appropriation codes. School districts are limiteépending within the total budget, but are not
limited to the original estimated amounts assigtethe individual appropriation codes. The
State Education Department allows districts to mialkdgetary transfers among the individual
appropriation codes throughout the year. Thesmgierbudget transfers enhance the control
over budget monitoring. The District historicaligs had procedures in place for an independent
review of budget transfer reports to ensure onlgdget transfers approved, in accordance with
the District’s policy, have been entered into thecanting system.

During our prior year audit it was noted that budgansfer reports had not been printed and
reviewed by someone independent of the budgetfénapsocess.

Current Status -€orrected. The District has appointed an emplogdependent of the budget
transfer process to perform a budget transfer vewie a regular basis.

Responsible Parties Senior Account Clerk, District Treasurer, Accoumntan

Cash Receipt Recording and Reconciliations Subsequent to Year End




Timeliness of recording of financial activity is artegral part of business office operations.

During our prior year audit, we noted that cashvaygtafter year end was not being posted
timely into Finance Manager.

Current Status -Corrected. The District has implemented procedtmesnsure that all cash
activity be posted in Finance Manager as sooneadtivity takes place.

Responsible PartiesSenior Account Clerk, District Treasurer, Accouritan

Extraclassroom Activity Funds

The extraclassroom activity funds are the depogitdrstudent money. The New York State
Education Department publishes tBafeguarding, Accounting and Auditing of Extractaem
Activity Funds. These guidelines recommend procedures for organitivese activities,
controlling receipts and disbursements, as welkasrding and reporting transactions.

During our previous audits, we noted the followcgmment has been addressed and corrected
by the District in the current year:

* Opening balances for all the clubs per the cemtealsurer’s record at 07/01/15 agreed
to the information provided for ending balancesitmadat 06/30/15.

During our prior and current year audits, we nateel following comments have not yet been
resolved:

» There were instances in which receipts and dismesés lacked supporting
documentation.

* The clubs at each school did not reconcile thenealavith the Central Treasurer at each
school on a regular basis.

» There were clubs with no activity during the year.

» Student involvement was not evident in all transast tested.
During our current year audit, we noted the follogvhew comments:

» Sales tax was not paid on a sample of transactestad.
* There were instances where the deposit ticket coatdbe located to support the bank
deposit.

We recommend that the District address the aboven@nts relating to the extraclassroom
activity funds, and provide the appropriate tragnia ensure compliance with state guidelines.
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Management Response and Corrective Action Plahhe District Treasurer will continue
oversight of the Extraclassroom Activity Funds thigh continued implementation of the
District’s current corrective action plan. Guidenwill continue to be provided to the central
treasurers and club advisors during documented lhomisits to the buildings. The New York
State Education Department’s publication entitt@feguarding, Accounting and Auditing of
Extraclassroom Activity Fundas well as New York State regulations for the eszilbn and
payment of sales tax will be provided as reseamtuchents. During the District Treasurer’s
monthly visits to the buildings, processes and @doces will be discussed, accounting records
will be reviewed for accuracy, the presence of estidnvolvement will be confirmed and the
validity of the club and the existence of club ¢bes will be addressed. Central treasurers will
be instructed to maintain all bank deposit ticketsrder to provide support for all deposits.

Responsible Parties €entral Treasurers at the secondary schools, @lNisors, District
Treasurer

School Lunch Income Verification

The District’'s school lunch program serves lunchesstudents and employees. Based on
applications filed with the school, students mayetigible for free or reduced price lunches
based on household size and income. Part of tleiseps, as required by federal regulation,
requires the District to verify household income3&6 of applications received.

During our prior year audit, we noted the followiegmments have been corrected by the
District in the current year:

» Based on household income information submittegtualent initially receiving free
lunch should have been paying for lunch as the dfmald income exceeded federal
parameters for free lunch. The District did notlaie the student’s status in NutriKids
from free to paid; therefore, allowing the childdontinue to receive free meals for the
entire school year. Based on our current yeainggsall statuses that required change in
the system based on the verification process wengeply updated.

* According to New York State Child Nutrition guidedis the District must retain all
documentation received from households selectedddfication with program records
for 3 years plus the current year. The Distridiydept notes stating what was examined
and did not maintain the documentation receivedsupport the income verification
process. During our current year testing, all rdsavere properly maintained to support
the income verification process.

» Based on household income information submitted,family had income that exceeded
federal parameters and the two students from thiséhold should have been paying for



lunch. It was later determined that these studertse homeless children and the District
obtained support in 2015/2016.

During our prior and current year audit, in our laggiion verification testing, we noted the
following comment which has not yet been resolved:

* During our current year audit, we noted one instawbere a student who was verified
and eligible to receive reduced lunch was direcéstified by New York State, however
the District did not print the list and maintairag evidence in the student file.

During our current year audit, in our income veation sample testing, we noted the following:

 The District performed the income verification pees on the required number of
students, however the result letters were not geinlhe students’ household to inform
them of the verification results.

* Not all applications selected for testing in ounpée were reviewed and approved by the
School Lunch Director.

We recommend that the District review its curremtcedures in connection with the verification
process of free and reduced lunch applicationsnaaidtain evidence to support all conclusions
and determinations in a student’s file with respedtligibility and income verification.

Management Response and Corrective Action Plaie-District was absent a dedicated Food
Service Director since March of 2016. A permanéobdd Service Director was appointed in
September 2016. This individual will be resporsifdr developing internal procedures that are
in compliance with USDA and NYSED regulations fdiraspects of the income eligibility and
verification process. The NYSED Child Nutrition lvsite has provided excellent guidance and
direction in this area.

Responsible PartiesBirector of School Lunch

CURRENT YEAR COMMENTS

School Lunch | nventory

The District purchases food and also receives ssrfalod from the federal government for use
in its School Lunch program. Inventory count isfpamed at the school cafeterias monthly, and
at year end. The account balance of the invenéryear end is calculated based on the
inventory count and the appropriate unit costgHeritems.

During the current year audit, we performed a sampVentory re-count and noted that there
were inaccuracies in the District’'s reported ineeptcount for June 30, 2016. Upon review of



these differences, we concluded that they would betmaterial to the school lunch fund.
Therefore, no adjustment to the school lunch inmgnivas deemed necessary.

We recommend that the District strengthen theiermdl controls for tracking and monitoring
school lunch inventory and consider periodicallyieeiing the inventory throughout the year, as
well as at year end. This will ensure that theemtery counts are properly monitored and
accurately reflected in the general ledger througltize year.

Management Response and Corrective Action Pl&he District was absent a dedicated Food
Service Director since March of 2016. A permanéobdd Service Director was appointed in
September 2016. This individual has implemented im@entory procedures beginning with the
September 2016 inventory. The unit costs forralentoried items have been updated. School
lunch staff have received instruction in proper emtory procedures, including product
organization and the use of inventory count sheets.

Responsible Parties School Lunch Director, School Lunch Staff inclugli@ooks and Assistant
Cooks.



