
SCHOOL BOARD WORK SESSION
LOC. District Office
LEADER:       Jim Vining                        TEAM:  Board of Trustees                             START:  4:00 p.m.
SCRIBE:  Chris Gammons                           DATE:  October 10, 2016                             FINISH:     9:00 p.m. approximately

ITEM# AGENDA TOPIC DISCUSSION LEADER TIME
1 Data Session   (Policy ADA, BA)   Administration 4:00‐5:00 p.m.

Break for Dinner 5:00‐5:30 p.m.
2 Call to Order  ‐ South Pointe High School Scarlett Black 5 minutes
3 Safety and Security Hot Topics  (Ref. Policy ECA) Kevin Wren 30 minutes
4 Staffing / Class Size T.Campbell/B.Partlow 15 minutes
5 Policy JKD, JKD‐R ‐ Suspension of Students (2nd read)  (Ref. Policy BG/BGD) Luanne Kokolis 15 minutes
6 Policy JKE, JKE‐R ‐ Expulsion of Students (2nd read)  (Ref. Policy BG/BGD) Luanne Kokolis 15 minutes
7 Policy JJE, JJE‐R, JJE‐E(1), JJE‐E(2) ‐ Student Fundraising Activities  (2nd read)   (Ref. Policy BC/BGD) Luanne Kokolis 5 minutes
8 Policy JJF ‐ Student Activities Funds   (2nd read)   (Ref. Policy BG/BGD) Luanne Kokolis 5 minutes
9 Policy DFAC ‐ Fund Balance (2nd read)   (Ref. Policy BG/BGD) Jim Vining 5 minutes

Break
10 Policy JHCB, JHCB‐R ‐ Released Time for Religious Instruction (2nd read)   (Ref. Policy BG/BGD) Kelly Pew 30 minutes
11 Policy & New Administrative Rule FF, FF‐R ‐ Naming Facilities   (1st read)  (Ref. Policy BG/BGD) Tony Cox 30 minutes
12 Use of Facility Request for Saluda Trail Middle School Brian Vaughan 5 minutes
13 Structured Debt Settlement of Catawba Indians Kelly Pew 30 minutes
14 Deployment of 6th Grade Laptops Kelly Pew 5 minutes
15 Other Business  Jim Vining 5 minutes
16 Adjournment















 

 

 
 
 
Memorandum 
TO: Dr. Kelly Pew 
FROM: Mychal Frost 
DATE: October 5, 2016  
SUBJECT: Call to Order at October 10th School Board Meeting 
___________________________________________________________________________ 
 
	
Scarlett Black, a senior at South Pointe High School, will provide the “Call to Order” at 
the October 10th school board meeting.  
 
Scarlette: 
!is an active member of the National Honor Society, Beta Club, & Junior Civitans 
!is in her second year as president of the Fellowship of Christian Athletes 
!is a member of the South Pointe Orchestra and has earned superior ratings on the 
double-bass 
!is a student representative on the district’s equity committee  
 
Parents:  Her parents are Christopher and Margaret Black. 
 
Siblings: Her	sister	Ariella	is	a	South	Pointe	graduate.	
 
Principal:   Dr. Al Leonard 
 
	

Communications Department 
Telephone:  981-1008   -   Fax:  981-1094 



Safety and Security Hot TopicsSafety and Security Hot Topics
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 Emergency Management Drills and Training

 The Automated External Defibrillator Program

 Temperature Protocols

 Lightning Prediction System & Procedure

 National Center For Spectator Sports Safety and Security

 Access Control Improvements – School Vestibules
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Emergency ManagementEmergency Management

 Safety, Security Emergency Training
 Have conducted over 13, 500 Safeschools

 Training Video

 Held 30 different in-person Training
 Custodian, Transportation, Teachers, Administration, SRO,

Administrative Assistants 

 Drills and Exercises
 Tabletop Exercise
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AEDAED

52 AEDs 
Defibtech Reviver

26 schools, Flex, ATC, Facilities, 
Transportation, DO, MS/HS 
Athletic Dept., District 3 
Stadium

First Responders
Dramatically increase the 

chances of survival
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Heat Protocols for AthleticsHeat Protocols for Athletics

 Athletics follow protocols set by the SC High School League
Sample of protocols:

*All coaches must take heat illness prevention course
*Weigh athletes before and after practice  
*Hydrate with water – gradual hydration
*Early practices 
*Limit equipment use – light weight clothing
*Refer to Heat Index to assess heat and humidity
*Water continually available and encouraged to hydrate

*For 17-18 – Purchase of Wet Bulb Indicators for middle and high schools – Measures air temperature, 
relative humidity, radiant heat and air movement.  
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Band CampsBand Camps

 Inside during afternoon
 When outside during mornings and evenings, frequent water breaks, snack breaks to include 

fresh fruit and protein
 Trained medical person on site
 Athletic physical required
 Light weight and light colored clothing
 Iced towels as needed
 Shade areas set up

All protocols shared with parents and students prior to band camp through meetings, social 
media, emails, and mailings.
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LightningLightning

Thorguard
Accuweather
Thorguard
Accuweather



Limited Access to Playing Surface
Lightning Protocols
Re-entry Process
Security Job Descriptions
Weekly Stadium Planning Meetings



Access Control Improvements- VestibuleAccess Control Improvements- Vestibule



School VestibulesSchool Vestibules

Kevin Wren, Director Risk, Security, Emergency Management 2016Kevin Wren, Director Risk, Security, Emergency Management 2016

cgammons
Sticky Note
From August Work Session



BackgroundBackground

 2013-14  Initial access control vestibules constructed at 14 elementary and middle schools 
with direct hallway/classroom access.

 Additional access control systems also installed at these and other locations:  video 
camera, visitor management and electronic door access systems.

 Training for all school leadership and staff
 Specialized training for front office staff on access control and crisis management techniques

 Report, “Analysis of Front Entrance Access Control” completed February 2016.
 Concepts recommended in report endorsed by school stakeholder “Safety Focus Group”
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Crime Prevention Through Environmental 
Design (CPTED)
Crime Prevention Through Environmental 
Design (CPTED)

Natural Surveillance
Territory Reinforcement
Access Control
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Vestibule DesignVestibule Design

 “Security over-design makes for a forbidding atmosphere, subtly 
communicating a sense of persistent threat to students, 
fundamentally detracting form the building’s core purpose: 
fostering education (Architecture and Design, 2016).”
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Deter
Detect
Deny
Delay
Defend
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Vestibule ImprovementsVestibule Improvements



Our Way AheadOur Way Ahead

 Recommendations include new electronic access control, existing partition hardening, 
additional partitions in select locations

 All recommendations within scope of existing Capital project #351, Safety Enhancements 
(Board approved)

 Concept design is underway for 2016-17 and future years implementation (priority basis)
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Memo 
 
TO:  Dr. Kelly Pew 
FROM:  Dr. Tanya Campbell 
  Rebecca B. Partlow 
DATE:  October 6, 2016 
SUBJECT:  Response to Board Questions re: Enrollment v. Staffing Ratios   
_____________________________________________________________________________ 
Throughout the summer and prior to the beginning of school, we monitor enrollment in 
all schools to determine any changes in staffing needs that may have been set from 
initial projections in the spring.  For the past two years, we have used the following 
staffing ratios as our guide.   
 
 
 
 
 
 
As of October 3, the district student/teacher ratios in the lower elementary grades were: 
 

Enrollment 

Grade 
As of 

10/3/2016 
# 

Teachers RATIO 

K 1294 62 20.87 

1 1263 61 20.70 

2 1316 63 20.89 

3 1334 64 20.84 

 
To achieve the above ratios, the student/teacher ratios by grade in elementary schools 
range from 16.6 to 25.3 in Kindergarten; 17.3 to 25.6 in 1st grade, 17.0 to 25.0 in 2nd grade, 
and 16.0 to 25.7 in 3rd grade.  It is important to note that students enroll and leave the 
district throughout the year, so these numbers are very fluid.  Also, in all kindergartens, 
there is an assistant in addition to the teacher, so the ratio of 1:24 is actually reduced 
since there are two adults in each classroom. 

Personnel Department 
Phone: 803‐981‐1024   ‐   Fax: 803‐981‐1025 

2016 – 17 District Ratios 
K5 = 1:24 
Grades 1-3 = 1:24 
Grades 4-5 = 1:25 
Grades 6-8 = 1:27 
Grades 9-12 = 1:27 



































Policy DFAC Fund Balance 

 Issued 8/13

Purpose: To establish the basic structure for the board’s position on a positive fund balance.

  

 
The board recognizes and acknowledges the need and good fiscal management of maintaining a 
positive fund balance with the general fund and the capital bond reserve fund. A positive fund 
balance allows the district to do the following. 

 
 Protect the educational program in the face of unexpected interruptions in the flow of 

revenue. 

 Provide funding for a major unbudgeted expenditure need.

 Reduce the amount of funds required to borrow for cash flow needs. 

 Maintain a high bond rating to reduce the cost of long term borrowing. 

  
These and other benefits of a positive fund balance will guide the board to maintain a positive 
balance to afford sufficient reserves in order to realize the benefits as listed in this policy. 

 General Fund Balance Target

  

The annual general fund budget for the school district shall include an undesignated fund 
balance projected to be equal to at least 17% of the total expenditures included in that budget for 
the year ending June 30. 
 
Debt Service Sinking Fund 
The debt service sinking fund for the school district shall have an undesignated fund balance to 
be equal to or at least 20% or 18 months of debt service payments for the district. 
 
 

Adopted 11/25/96; Revised 9/27/99, 2/25/08, 1/25/10, 8/26/13 
 

ROCK HILL SCHOOL DISTRICT THREE OF YORK COUNTY 
 















































MEMORANDUM 
 
To: Dr. Kelly Pew   
 
From:  Brian Vaughan 
 
Date: September 27, 2016 
 
Re: Kingdom Revolution Worship Center 
 
Pastor Tiwon Gamble is currently leading his worship services out of his home and would like to 
rent the auditorium at Saluda Trail Middle School on Sundays from 10:30AM – 1:30PM 
beginning November 6, 2016. They will pay rental and personnel fees, provide security and are 
in the process of purchasing a General Liability Insurance Policy, as required in our Community 
Use Policy KF. It is their intent to increase the members of the congregation and eventually 
purchase land and build a facility in Rock Hill. Saluda Trail Middle School has approved and we 
see no issues or concerns with this extended use request.  
 
 
 
 
 

Facilities Services 
Telephone:  981-1150  -   Fax:  981-1881 

cgammons
Sticky Note
Use of Facilities Request
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Memorandum 
 
TO: Board of Trustees 
 
FROM: Kelly Pew 
 
DATE: October 6, 2016 
 
SUBJ: 6th Grade Laptop Deployment 
_________________________________________________________________ 
In the Technology Plan, 6th grade laptops are scheduled to be deployed during the 
2017-2018 school year.  Because of testing requirements in the spring of 2017, we 
are considering deploying 6th grade laptops in January 2017.  This would be funded 
by delaying some technology expenditures scheduled for this year.  We are 
currently obtaining feedback from middle school principals and 6th grade teachers 
on the best timing for this deployment.   
 
I will share more details during our work session on Monday night. 
 
 
 
 
  
 

Superintendent’s Office 
Telephone:  981-1002  -   Fax:  981-1094 



 

 

*Other Business  Jim Vining 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Adjournment 
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