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MTSS
Academic
Overview

Video Overview
MTSS Overview
Collecting Data
Analyzing Data
Reporting Data
(Use videos in

PLCs)

Definition -- Vision

LEA MTSS Academic Team

6 Key Components

Data Driven Decisions – Framework Cycle

Definition and Vision

6 Key Components

Data Driven Decisions

https://docs.google.com/document/d/1Q5Ytja76REvvZOumoV553lxGyPscvgT2/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://screencast-o-matic.com/watch/c36wIJVuvEF
https://screencast-o-matic.com/watch/c36w2uVuvsQ
https://screencast-o-matic.com/watch/c36w2MVuvPI
https://screencast-o-matic.com/watch/c36wq3VuwKi
https://docs.google.com/document/d/1YNYMQdyYXoHzNm2BLVdVNAYKfdvCd0Tl/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/14zK2KTX5d-GjH_IaG57CnqC5_1QnRBcM/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1HQTzM2XecEJFXhbNiG6qVmzYRjNSitAn/view?usp=sharing
https://drive.google.com/file/d/1GMW2r5YeR-iT3IghOfGz07hHVOV10Tsb/view?usp=sharing


Collecting
Data

Data Communication Flow

Important MTSS School Contacts
LEA Teams/School Reps

New Student Entering School Process

BOY New Student (Before FB Rostering)

ELA MTSS Components (HS, MS, Elem)

Data Communication Flow

ELA MTSS Components

https://docs.google.com/document/d/1VM-uQ3j4TomWZHq11jmRYQU3vS8ZHbz4/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/18wrMSz1-yfAdMLJznDgXNgLha8RXJCxU/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1ZiHOx98bg7zJIF28fR1KFSIjkgkXyt7t/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1bu_ibHLzc8J-_tIwIVpXl0BHhzqKDA4p69ryG7VGXlA/edit?usp=drive_link
https://docs.google.com/document/d/1-2cQALjSvWGuJRQrqFP8VCxjVdIgG1Tucbck-ELn2ik/edit?usp=sharing
https://drive.google.com/file/d/1pWzTAXubg3cgu2qEUEfOCU4h_pmXTite/view?usp=drive_link


Math MTSS Components (HS, MS, Elem)

Pre - K FastBridge Assessments

Data Handbook

TMCS Assessment 101

Math MTSS Components

Data Handbook

https://drive.google.com/file/d/1ygaCIgabnQKpxNPyJpnCsM9NnCaPfLZv/view?usp=drive_link
https://docs.google.com/document/d/1Rju6Z5Pr-CsSnb3vxedk8ArmHkEqHS6v/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1Xg-C7RPHi65a5U7mO8-rBjvuokOYwhGu/view?usp=drive_link
https://docs.google.com/document/d/1GdhR5pv2DQtrAuIjohuLhd7WubGfpOkg/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true


Assessment Graphic

TMCHS Student Intervention Log

Student Data Tracking Sheet (Example)
Elem SPED Inclusion Log

Student Intervention Log

Example Student Tracking Sheet Assessment Calendar

https://docs.google.com/document/d/1IPQ_B9xU82QETmn4nSwlVRvd5tg7-cUr/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1dPCwpeuqY5guAxQiy_SEZD6Pgo8D4dW4/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1h-Wfw8mkOHyFggGxcEHn9tUrFn2vMIUw/edit?usp=drive_link
https://docs.google.com/document/d/1onLJfF4DvVwdX_6hRc438u-bMcj8uide/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true


2023-24 Yearly Assessment Calendar

Progress Monitoring Guidelines

23-24 Progress Monitoring Schedule

New Student or Exiting Student Process

Teacher Walk Through - Observe 4 Success

Purpose of Observational Rounds
Observational Rounds - Plan

Observational Tools
TMCS Tool
eleot - Cognia Student Tool
Cognia - Teacher tool
Marshall
Student Engagement Tool

NDSA Prep Process

Progress Monitoring Guidelines PM Schedule

New or Exiting Student Process

Teacher Observation Tool

https://docs.google.com/document/d/1k6UIpEMbAYmMGmId-DOMhhLSQbu9iVwArbn7C-hkkhs/edit?usp=sharing
https://docs.google.com/document/d/1o6iTlwQgg-FA7dwXVW52j5qYw-ySwbPo/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1TW0bWawxxnfjl_QfWs49smkdLm0wcrjgLxnVErSq1nM/edit?usp=sharing
https://docs.google.com/document/d/1bu_ibHLzc8J-_tIwIVpXl0BHhzqKDA4p69ryG7VGXlA/edit?usp=sharing
https://docs.google.com/document/d/1feUJvnl4thaiNgeUyOeFoGJFIREfmv7AWWDNsopoFcI/edit?usp=sharing
https://docs.google.com/document/d/138MZroORP-NCCT3D_NqSP5lBikrNYevQ/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/11up8dkYjLRg2Z-NKQe6YqoSdgYRS7pdU/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://www.butlerschools.net/userfiles/166/Classes/2608/EffectiveLearningEnvironmentsObservationTool04-20-12.pdf
https://drive.google.com/file/d/1Vi-SYI7bCN4RUjl-5jSWzCcO9WIEgii8/view?usp=drive_link
https://marshallmemo.com/articles/Teacher%20rubrics%20Jan%202014.pdf
https://docs.google.com/document/d/1VZEeaFSxKzkq8uN2pjcmq8YI8K2DDK-1/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true


Analyzing
Data

Data Analysis
Video Series

What data is being
collected at a LEA
Level?

How do I analyze the
information
(Classroom/content

Teacher)?

Additional areas
should I look into?

ELA Data Decision Charts
Fastbridge CBM
FastBridge a-Reading

Math Data Decision Charts

Do We Need More Diagnostic Data?
Secondary Reading Data Based Decision Chart

DIagnostic Assessments (Reading)
Quick Phonic Screener
Phonic Diagnostic Assessment
QPS - Test Back Teacher (Shannon Harken/Sheila Fry)
QPS - Test Back Student (Shannon Harken/Sheila Fry)
Primary Spelling Inventory
Spelling Inventory Feature Guide
Phonemic Awareness Diagnostic Assessment

ELA Data Decision Charts

Math Data Decision Charts

Secondary Data Decision Chart

https://screencast-o-matic.com/watch/c3X2opVUjew
https://screencast-o-matic.com/watch/c3X2opVUjew
https://screencast-o-matic.com/watch/c3X2opVUjew
https://screencast-o-matic.com/watch/c3X2DQVUjQN
https://screencast-o-matic.com/watch/c3X2DQVUjQN
https://drive.google.com/file/d/1sHf93VhQEKNQ9wnhfJIqSUnNYqQU2Y_x/view?usp=sharing
https://drive.google.com/file/d/1YDip5WtiHpBA0hxZ2vS3mXNjxLQESBwV/view?usp=sharing
https://drive.google.com/file/d/1puvfvZi1w-BItEcaRVLJ5Pk01ZHeFnMf/view?usp=sharing
https://drive.google.com/file/d/1DSdiDZWrwKVDDmzq1PdTsaAggswk3gyO/view?usp=drive_link
https://drive.google.com/file/d/1FKF_3WSbnoikZfZBIMNsQZQn1tPsoJjJ/view?usp=sharing
https://docs.google.com/document/d/1E9d2IfcfcSckZgbUK8jppF4PNnArZgeW/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1ozxr9KWUIjYINtoTZcfpGRcTXZw_kNe5/view?usp=drive_link
https://docs.google.com/document/d/13N4ftKtTHpOHlsSGPX5B5dZJNZjskhpW/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1W3uOK5XbOZlNqnCwEW7C9wTUA5KbKYQc/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1PXyyNwDDZDRplMw7g2IK_rZcNY640gmi/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1tCaXKw1lyLTqfK8u_nYnXZuBq5pVSnNv/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1WpDJOBZonoP71psbiSyyORtyD1gSiYew/view?usp=drive_link


Calendar and Description of Data Meetings

FastBridge Important Reports (Shannan Harken)

Teacher Data Analysis Worksheets

LEA Data MTSS Team - Data Analysis
BOY Data Sheet
MOY Data Sheet
EOY Data Sheet

BOY/MOY/EOY Data Analysis Worksheet

https://docs.google.com/document/d/1zkDBeTpwS27P0D_kIqLhBYcbsypM33tq/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1n0udtHNEOf3Bj_y_ahgm-qNIfTljPO9o/view?usp=sharing
https://drive.google.com/file/d/1OFzSLawZ7gWHIr9oCSDNDolPkS-7ja77/view?usp=sharing
https://docs.google.com/document/d/1sP1J1qvzzFo-kwKvdIeXIMGPMA6SzTh7/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1pK-bTsq6TkFqgmdRHbRNULdePlfZHJ5w/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/13_K6ZlUQv3wE0LUxDQlIcAL5VL45vdBP/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true


TEACHER BOY Data Meeting “How to” Find Data
Handbook

School Level Progress Monitoring Sheets

Video Series
- What data is being collected at an LEA Level?
- How do I analyze the information? What Now?
- Additional areas to look into?

Teacher – Student Progress Monitoring Sheets

Teacher PM Anaylsis Sheet Video

Data Find Handbook

School Level Progress Monitoring Sheet

Student PM Sheet Teach PM Analysis Sheet

https://docs.google.com/document/d/1pBC3euuKYpfHSo0wZ_MR0JHz7SZhgsx_/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1pBC3euuKYpfHSo0wZ_MR0JHz7SZhgsx_/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1Mq8YmHmCP0Sis32NDS2BmLkatvxjNY6m/view?usp=sharing
https://screencast-o-matic.com/watch/c3X2opVUjew
https://screencast-o-matic.com/watch/c3X2DQVUjQN
https://docs.google.com/document/d/1PBgcTxOS-1BE9Usb0h_tP-WzEDiKG7HR/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1HXf7--B00vD_1yXm_ueXdtfGiGKj-rH0/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://screencast-o-matic.com/watch/c3X2DQVUjQN


Student Performance Referral Flowchart
Student Performance Referral Flowchart

Change of
Practice
(Reading)
(Tier 1 ELA)

(MS/HS)

(Shannon Harken)

5 BIG IDEAS

Reading Comprehension Posters
How To Use Reading Comprehension Strategies

ELA Students Instructional Sort

Building Comprehension (MS/HS)
(Accountability Talks)

https://docs.google.com/document/d/1YUlefPagLBuotQ_e9gUTxZeoa6UFiDoTaVnl3B1KNhM/edit?usp=sharing
https://drive.google.com/file/d/1dmZ4yA6I6bfeNNs_QuB2lwF8Su0Kplc4/view?usp=drive_link
https://drive.google.com/file/d/1h7doTdPpLV5l973Ii5YIaL_m8m1oad6a/view?usp=sharing
https://drive.google.com/file/d/1VLUlpG3m3XPzSGRRRYrOzmuz01unl4zm/view?usp=drive_link
https://docs.google.com/document/d/1Wo8Nac5_K6u15W_3cb3_mCa8ICcrYBUr/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1E7kDIm_s-3javCU3oCW2rJmGCUrRTlJz/view?usp=drive_link


Comprehension Focused Fluency Routine

Vocabulary Instructional Routines - Base words
and Prefixes - FCRR.org

Prefix Suffix Roots - The Reading Teacher’s Sourcebook

Vocabulary Instruction Routine - New Words

Structuring Academic Language for the Classroom

Expository Writing

https://drive.google.com/file/d/1Z29qIBi-_EqVkp3PIYw4KxBj3aQEzPl9/view?usp=drive_link
https://drive.google.com/file/d/1JhF5IPxkh7D0CcehytRrJ4JPl7U3Tmw-/view?usp=sharing
https://drive.google.com/file/d/1JhF5IPxkh7D0CcehytRrJ4JPl7U3Tmw-/view?usp=sharing
https://drive.google.com/file/d/1-Akuk0CMYVweH6DF1sK1A5jHL2IgxUdN/view?usp=drive_link
https://docs.google.com/document/d/1CI-4lHn3yv4-fIZ7Ba3YYOea2UWVqZef/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/18PdUgE-8CnyJFbG8MFH3D22LuALfBbku/view?usp=drive_link
https://docs.google.com/document/d/13pfB1gS3fl2XtaeFj3vMQjr3KLSmJjZa/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true


Elementary School
(Shannon Harken)

Alternative Reading Strategies

Reading Strategies BookMarks

k-2 Phoneme Blending/Segmenting Routines

3rd Grade Phonological Instruction

Letter Name and Sound Routine

Tap it, Map it and Zap it

https://docs.google.com/document/d/1ej9XdKz8j6NYC3AgjXxDeXpRhVeij7sC/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/19RH8eB-ViKnikmSYAbGqe3S3XZ506xG3/view?usp=drive_link
https://docs.google.com/document/d/1zUav4bvfDDrejTkkLjBNSJpwC_WcCATF/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1_XZE58TSW0dQio81u-Vz9594lYKwF75S/view?usp=drive_link
https://docs.google.com/document/d/127OgonSAiYZcdfKYeDghnYP8wsTW1HVq/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1QPSbNhU_-3gPcNlM9vtYxnoMlCCiFYC5/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true


Graphic – Laminate and Use

Site Word Instructional Routine

Repeating Reading with Partner Routine
Reading Rockets

Comprehension Focused Fluency Instruction

Anita Archer Vocabulary Routine

https://drive.google.com/file/d/1otoyVK01DTbob6vn2OQqd8AHQnMHh4SY/view?usp=drive_link
https://docs.google.com/document/d/1rzT3XPlaW0KGJC8XVM1zDnTOjPTxnJCi/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1320ay-aJBJUy4OdGWGbWZo1aaRGjAuWe/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1eE57khKWBHdySHXnYMHBjTxl2Fr9kDJq/view?usp=drive_link
https://docs.google.com/document/d/16uAe99YAoZnN-sWk0IIDntErylXRperR/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true


Reporting/
Communication
Data Share Out
Internal & External

State of the School (Yearly Report)

Data Communication Chart

2020-21 Data Sheets NDInsights
2021-22 Data Sheets NDInsights

1-Pager Folder
LEA 1 Pager

TMES 1 Pager
TMMS 1 Pager
TMHS 1 Pager

Sharing Data with Teachers
Coaching Schedules

Data Conferencing and Goal Setting - Students

Data Communication Chart

NDInsights Data, School Level, NDSA

Coaching Schedules

https://docs.google.com/document/d/1Zwtu2cmxyrPOH1g_vke0EmP5Fj8KzJ_V/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://insights.nd.gov/
https://insights.nd.gov/
https://docs.google.com/presentation/d/1KLNoatBgKYKRfpMoFRzICOYZOAFihBajrcGk_i5xN7w/edit#slide=id.p
https://docs.google.com/presentation/d/1KLNoatBgKYKRfpMoFRzICOYZOAFihBajrcGk_i5xN7w/edit#slide=id.g13c351a9adb_0_0
https://docs.google.com/presentation/d/1KLNoatBgKYKRfpMoFRzICOYZOAFihBajrcGk_i5xN7w/edit#slide=id.g13c351a9adb_0_69
https://docs.google.com/presentation/d/1KLNoatBgKYKRfpMoFRzICOYZOAFihBajrcGk_i5xN7w/edit#slide=id.g13c351a9adb_0_103


ELA Protocol
Math Protocol

Overview Parent Information
What students should know and be able to do by the end of grade level.

MTSS Parent Information
Pre-K Parent Guide
Kindergarten Academic Snapshot
1st Grade Academic Snapshot
2nd Grade Academic Snapshot
3rd Grade Academic Snapshot
4th Grade Academic Snapshot
5th Grade Academic Snapshot
6th Grade Academic Snapshot
7th Grade Academic Snapshot
8th Grade Academic Snapshot
HS Academic Snapshot

Student Level Communication - Examples
● Elementary Letter to Parents

● MS Letter to Parents Attachment

● HS Letter to Parents

Parent Info – Student Progress Monitoring Sheets

Change in Tier Status – Form (MS/HS)

MTSS Parent Information Academic Snap Shots (k-5)

Parent Letters Student Progress Monitoring
(Update at Parent Teacher Conferences)

Change in Tier Status - Parent Notification

https://docs.google.com/document/d/13xlkMZbC7dnESMjXY49vy3_wnzetuogb/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1JiCJlKIvEX-09Fyd_eJ84jnKlg2uOXxH/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/18mcFhzXGoGX5_tLMXQODsstnnDZYV-oA/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1n1j_U-nitDIXsJTpE2Z5ccADSNmqCnU-/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1KyHls5-0QORE_7FeiTI64q37uwvQ8gNj/view?usp=sharing
https://drive.google.com/file/d/1D0S3v3vj8PhWq2o8201_-61dGeNEPRDL/view?usp=sharing
https://drive.google.com/file/d/1naI9DQe07eaGHhmO49SfP8PniSvWcD2B/view?usp=sharing
https://drive.google.com/file/d/1f5h8_chXvMg7n87yuN8qqgFh5KVS-lyf/view?usp=sharing
https://drive.google.com/file/d/1FNkwAgJ4fWIdITbbMAlqvQjUMB-MIMn6/view?usp=sharing
https://drive.google.com/file/d/1DW27XM5aHb2Q-ITxParVr6paivOprT50/view?usp=sharing
https://drive.google.com/file/d/1lFrkgzJz8RUn0Hif_aEZ7Jaa538gRdRP/view?usp=sharing
https://drive.google.com/file/d/1aqqw9WOgmVV7s5jmBCwA4C5j7CWxp5pg/view?usp=sharing
https://drive.google.com/file/d/1STuvJN-o9gSz_0uoR7dVWax_435QaxED/view?usp=sharing
https://docs.google.com/document/d/1jhR6Z03OMktsMGgecMmt1fnv2cKGNVsM/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1S6EIQ3rRPFJppN5l9bosh1v-kGyQ4vMm88uP9WyRP2o/edit?usp=sharing
https://docs.google.com/document/d/1KQojMDEOMozwl1LL1VH-vzaamVKPUjhD/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/10KpuV7fCDv7opAA7zBnxEjTj2bZDapKH/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1nn81gFyYd9nfOMjKDmjnyGbIO9u_S9nK/view?usp=drive_link
https://docs.google.com/document/d/1PBgcTxOS-1BE9Usb0h_tP-WzEDiKG7HR/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1RdDOzCuEYfstHIFTJ0mXt5VgX3Mq1EUpDQvVQMoDXg4/edit?usp=sharing


Parent Teacher Conference Reporting

Parent Meeting Invitation

Spring Transition Meetings
● Transition Guide (5th and 8th Grade)

● Transition Guide (TT Pre-k - Kindergarten)

Parent Teacher Conference – Information to Cover

Parent Meeting Invitation

Spring Transition Meetings

School
Improvement

Cognia
Cognia Standards (July 1, 2022)

Performance Standard Cards

Self Assessment Tool

https://docs.google.com/document/d/1xWCkowoV0h79BkxiGYRFHsHzeYfEUEP7/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1sVmIeJsL2rRqCeeAn3vw6oKZ3Z9M2xTJ/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1c3H25en6tHv-kTD2N3ovuTw-5uTIGpQ8/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1ZWTsiHJxg3R7aCzZWCVu1t4bLqscOu5P/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://www.cognia.org/wp-content/uploads/2021/08/Performance-Standards.pdf
https://drive.google.com/file/d/1SVXrBEeyko-qA_eoqcST7gMndHorWfZD/view?usp=share_link


Cognia - District
Plan 4 Learning - BIE

Cognia Self Assessment Workbook
Continuous Improvement
Cognia Continuous Improvement Cycle
What Makes A Good School

TMCS Self Assessment Document (Completed Yearly)

Strategies
My Plan - Yearly create a “new plan” - Label it
(Year) School Continuous Improvement Plan
Example
“2022-23 Turtle Mountain Middle School Continuous
Improvement Plan”

1. Envisioning Phase
- Determine Current Reality
- Explore the Future
- Synthesize Results

Upload this document for all the components in Cognia. You use the
same document for Learners Achievement, Learners Perspective,
Learners Behavior.

Narrative Template for Envisioning/Set Direction

Template - Learners Achievement, Learners Perspective, Learners Behavior

Example Complete by (May 1st) yearly

Institute Profile Example (May 1st)

Envisioning/Set Direction Template – Current Reality

Institute Profile

https://drive.google.com/file/d/15WnuZAowFv2zbzsOWc_xd9mOpDHG39ad/view?usp=share_link
https://nddpi.onlinehelp.cognia.org/wp-content/uploads/sites/20/2019/11/ND_Strategy_Maps_Instruction_Sheet_FINAL.pdf
https://www.cognia.org/wp-content/uploads/2021/09/Strategic-Thinking-and-Planning-Flyer.pdf
https://docs.google.com/document/d/1PUnXqHjHQutV7ahZjN0bC6d8P5E2NwzL/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1M9cNkhfaEjRvmyZTcQ9x2pQcH2PszlsXk1_9jEOmzCk/edit?usp=sharing
https://drive.google.com/file/d/1PHC_DLVoC2ZtBchHJoVaheSZIP3YwN2N/view?usp=share_link
https://drive.google.com/file/d/1IWn8_wzQcvaamFbM4Xqk7ju1Ve1xB3pK/view?usp=share_link
https://drive.google.com/file/d/1ZHW0p6oHltYo5FbAOInSA7Tb--W51ATc/view?usp=share_link
https://docs.google.com/document/d/109LS_MMSPbNpszfrVsf-_lvEPQiqIPWh/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1xQJGUPBVx9vn-BbXLSsOb9f1x0woyHHX/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1F_dPxRIiFx_Qfmrxes3O8IC_plkEfi3A/view?usp=sharing
https://docs.google.com/document/d/1Qeme3JXrVZxuNXiXFGmCMaaGfzUaztGj/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true


Stakeholder Perceptions Example (May 1st)

Student Observations
Template

Community Profile Data

Community Involvement
Template

2. Planning
Planning Template - Objective, Critical Initiative, Outcomes, Key Measures

- Create Objectives and Critical Initiatives

Stakeholder Perception

Student Observations

Community Profile and Involvement

Planning Template

https://docs.google.com/document/d/1rjIrCeTfFVrEMriYaUiVTKKxUXoPYIS0/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1wEqTVxBZUksGQApnlMhuQ9FI7sA3rya1/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1MbEo4hrIXhRXMj8FNCLQDL8vfUfnlQ_f/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1bys1Vhvhhawz_CVR2_F_4zd8a4BMvX5v/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1dl0Yd7kZVW3h-R5DUx5Ti3A5b_hK2ozJ/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1gi1c-ScvbxpvkzUc4mQDD9d3NSGKBwSH/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1zZKR3zbWw-0D_jSjESwc30Dm40nqDMZa/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1OD9ff-W8vKMOYK8zl1WySaCAE_0s_5ll/view?usp=share_link


- Identify Outcomes and Key Measures
- Develop Strategy Map
- Develop Annual Plan

Use the planning template to fill out the objectives and critical
initiatives in the Strategies and Planning portion of Cognia.

Completed strategic maps need to be done by May 1
annually.

3. Implementing
Planning Template

- Design and Implementation Plan
- Assign and Communicate Responsibility
- Enact and Monitor Progress

4. Evaluating/Checking Progress
Planning Template
- Determine Impact of Critical Initiatives
- Judge Success of Annual Plan
- Address Implications of Future Work

Due Dates – Cognia

May 1st - Cognia
Strategies - Envisioning and Planning must be complete.
When they are complete you will have a complete
Strategy Map.

Implementation/Success Cycle

Evaluating Template

https://drive.google.com/file/d/1_Ghuv2wghGDZ3gqH96Bt7W6rrretWB8H/view?usp=share_link
https://drive.google.com/file/d/1nSgWSoQQeFPIvzmMt6QmbYaZxqgMmJha/view?usp=share_link
https://drive.google.com/file/d/1FwB3qZnorwS1Y2Un0BWN5XBpSxI45tEN/view?usp=share_link
https://docs.google.com/document/d/17VQGuA6PQcb_HF8_vdPouwFdAy1qDbKH/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1IA2twVKUJvLk2Wwd3n6S0XOea_a_yjR9/view?usp=share_link
https://drive.google.com/file/d/1R1rxzicirPWDo7iJlvKLtj3JxrwU9sok/view?usp=share_link
https://drive.google.com/file/d/1EOoNWSElI8lwH5-1uDUiiAaKHPYNX05L/view?usp=share_link
https://docs.google.com/document/d/1ad_KcVPnrL00hTtu4eMis7tbGipj1mcF/edit?usp=share_link&ouid=111467825159202193511&rtpof=true&sd=true
https://drive.google.com/file/d/1b_4rXmDHOejMjPAknbM4mpoS7GQE3HMU/view?usp=share_link
https://drive.google.com/file/d/1LyXwelO_Y4KTtUMDx6fvfcXFVGuRyiw8/view?usp=share_link
https://drive.google.com/file/d/1dYF5jqa4h4BF9lxVBK1_Y4SnGP9T3lW_/view?usp=share_link


May 31st – Cognia
Diagnostic -
Create “New Diagnostic” each year.
Title it “School name/Schoolwide Title 1 Plan (Year)
Example - Turtle Mountain Middle School Schoolwide Title
1 Plan 2022-23

Attachments Required to be Included
Demographics and Coordinated Programs - Example

School Wide Continuous Improvement/Title 1 Plan -
Example

Strategic Map

Demographics and Coordinated Programs

https://docs.google.com/document/d/1NuwF8XECuQfYjITf8e_beIAVNyqmzvkB/edit?usp=sharing&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1XE79_YrATJ6yZQEVDI469ErSYz1WwuCA/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true
https://docs.google.com/document/d/1XE79_YrATJ6yZQEVDI469ErSYz1WwuCA/edit?usp=drive_link&ouid=111467825159202193511&rtpof=true&sd=true


System Quality Factors

https://drive.google.com/file/d/188Cma1ySHj3zjQNRsAVXi77Ugtq9iwtr/view?usp=drive_link

