


ESSER III- Final Closeout

$4,224,243.52 

$3,555,849.74 

$1,472,683.63 

$2,346,963.38 
$999,540.59 

$1,280,786.10 

$8,176,044.04 

American Rescue Plan:  ARP- Spent to Date: 06/30/2024  

Elementary Secondary Student Services Technology HR District Facilities



Fiscal Grant Categories

Title I IDEA



Other Fiscal Grant Categories

Formula Grants Competitive Grants



Future Expectations

 State level competitive grants have decreased in opportunity

 Increased reporting and compliance work

 Federal Funds will have limited to no increase-

 Planning for a 3-5 percent decrease

 Staffing on all sides is a struggle to recruit staff into variety of teaching and 

support positions  



GREAT FALLS PUBLIC SCHOOLS

2024-25 Budgeted Funds Adoption Information



Board Budget Committee & Goal

• Mark Finnicum, Committee Chairman

• Bill Bronson

• Paige Turoski

Strategic Plan Goal:  

   Provide prudent stewardship and accountability of public resources to 

best support educational opportunity and student success.

End Game:

   A balanced General Fund Budget for the 2024-25 school year that 

provides high quality educational opportunity while maximizing 

operational efficiency and public accountability.

Reminders:

   General Fund:  The General Fund Budget finances the instructional 

costs of the District along with general maintenance and operational 

costs.  It does not include grant monies or Federal allocations.

General Fund is NOT the bond levy proceeds.

Budget limits are established per MCA 20-9-308.

Voting Requirements:  Voter approval is necessary for a District to 

increase Over-Base taxes from the prior year. (MCA 20-9-308 and 20-9-

353).



■ Montana Code Annotated

– 20-3-324 Powers and duties 

(government of the school)

– 20-9-213 Duties (financial 

administration)

■ Effective Roles

– Knowledge

– Policies

– Communication

– Employ effective leaders

Board of Trustees



Setting the Stage
■ Transitions - Leadership – Superintendent, Tech Director, One less Executive 

Director of Student Achievement  Other - Administrative Assistants (Federal 
Programs, Athletics, Payroll, Human Resources, High School Activity Finance)

■ One Time Only (OTO) ESSER Funding - Ended

■ Calumet Tax Protest

■ Inflation Impact

■ State Guaranteed Tax Base Increase (GTB)

■ Moving Parts

– Legislative Changes

– Taxable Valuation – Mill Value

– Student Enrollment Changes

– Health Insurance Costs – Statewide Pool Consideration

– Tuition

– CORE School – Morningside

– Jumpstart vs Exceptional Circumstances



Trustees Financial 
Summary

TFS

■ The Trustees Financial Summary (TFS) 

is a key document used by school 

districts in Montana to close out the 

fiscal year. It provides a detailed 

financial overview, summarizing the 

district's revenues, expenditures, and 

financial position at the end of the year. 

It establishes the Ending Fund Balance 

for the year which is essential because 

it established the baseline for the new 

budgets.  The TFS is essential for 

ensuring transparency and 

accountability in the management of 

school district funds.



Budgeted Funds- Elementary & High School Districts

■ General Fund- General Operation of the District

■ Transportation – Transporting students to and from school

■ Bus Depreciation – Replacement of School buses  (Type E)

■ Tuition – Payment for students placed outside the District or amount necessary to 
provide a Free Appropriate Education (FAPE)

■ Retirement – Cascade County Fund – our portion

■ Adult Education – For operation of Adult Education Program

■ Technology – For Technology purchases – 

■ Flexibility – Fund Balance Re-appropriated- Addition of Transformational Learning Grant

■ Building Reserve – For construction, equipping and enlarging school buildings or safety

■ Debt Service – Used for payments on bonds



Office of Public Instruction
MAEFAIRS Submission Information  Elementary



Office of Public Instruction

MAEFAIRS Submission Information     High School



Revenues

Expenditures

Revenues & Expenditures

Cash Flow Needed

MCA 20-9-161 (2) 

Budget Amendment

“destruction or 

impairment of any 

school property 

necessary to the 

maintenance of the 

school, by fire, flood, 

storm, riot, 

insurrection, or act 

of God, to an extent 

rendering the school 

property unfit for its 

present school use.”

Reserves – What are they used for, and can they be spent?

Pages 87-88











New Information in Budget Book
Red Font on Table of Contents Page

■ Sentinel Project – Malmstrom Air Force Base

■ AA Levy/Bond Election Results

■ General Fund Budget Historical Component Summary

■ Tuition – Law Changes – Enrollment Procedures

■ Parental & Family Engagement Policies

■ 95 Statewide Mills

■ Innovative Tax Credit

■ Jumpstart and Morningside CORE School Information

■ School Funding Article “How Montana Pays for its public schools, 

in pictures



General Fund
■ Description:  Used for 

instructional programs 

and general operation of 

the school district.  Budget 

Limits are established per 

MCA 20-9-308.

68.74% of all 

Budgeted Funds

Annual election in 

May.  Voters 

approve increases 

up to Maximum 

Budget or 100% 

Funding

68.74%

Levy Amount to 

get to 100%

Elementary

 $887,864

High School

  $938,101



Mill Value/Mills Levied



General Fund Budget Funding Components
                       Elementary                   High School

KEY

Yellow – State Funding

Red- Local Funding

Grey – State & Local 

(Guaranteed Tax Base- 

GTB)

Funding Components based 

on numbers of students

Local voter portion based 

on levy elections.  

Capped at a maximum 

amount  (100%).



Transportation Fund
■ Fund used to transport students to 

and from school.

4.91% of all 

Budgeted Funds

Permissive Levy – 

Reimbursement from the 

State/County is based on 

length of the route and 

size of the bus.

4.91%

There has been a 

reduction of two bus 

routes this year.



Bus Depreciation Fund

■ For replacement of school buses (Type E)

.09% of all 

Budgeted Funds

Buses can be 

depreciated up to 

150% of the original 

cost.  Annual amount 

cannot exceed 20%.

8 Years



Tuition Fund

■ Payment for students placed 

outside the District or amount 

necessary to provide a Free 

Appropriate Education (FAPE)

2.77% of All 

Budgeted Funds
District identifies excess 

costs by using a State 

calculator.  Permissive 

levy based on previous 

year’s expenses.2.77%

Budgeted amount 

has declined. 



Adult Education Fund

■ For operation of Adult Education Program

.94% of Budgeted Funds Permissive levy.  

Unreserved fund 

balance at the end of 

the year offsets levy 

amount. 

.94%



Technology Fund

■ For Technology purchases. District 

Levy $150,000 Elementary 

         $ 75,000 High School

.55% of all Budgeted Funds Fund Balance Re-appropriated

Permanent levy 

unless an 

increased amount 

is requested.  If 

new levy passes, it 

has a 10-year 

duration.
.55%

Levy



Flexibility Fund

■ Created in 2001 for schools 

to use for their own unique 

circumstances.

1.12% of all Budgeted Funds

Fund Balance Re-appropriated

No levy amount 

for this fund.

Transformational 

Learning Grant



Building Reserve Fund

■ For construction, equipping 

and enlarging school buildings 

or safety

4.18% of 

all 

Budgeted 

Funds

State formula is $110 per student 

and $15,000 per District.  State 

offsets the levied amount with 

Guaranteed Tax Base Funding.

4.18%

State Reimbursement Rates:

   Elementary: $1.39/Dollar

   High School:  $1.25/Dollar



Debt Service Fund

■ Used for payments on bonds

All approved 

bonds were sold 

at historic low 

rates.  

February 2017 1st 

Bond Sale (avg. 3.175%)

February 2018 

Remainder of Bonds 

sold. (avg. 3.38%)

Elementary     High School

Increased State GTB Payments 

This Year.

Elementary -  $1,112,881

High School - $   579,979



Taxpayer Impact Trends

2024-25

2023-24

-$75.27 on a 

house with a 

$300,000 

taxable 

valuation

-$216.90 on a 

house with a 

$300,000 

taxable 

valuation



Mills

2022-23

2021-22 2020-21



Thank You 

■ School Board & Budget Committee 

Members– Mark Finnicum, Bill Bronson, 

Paige Turoski

■ Pam Ramsted – Lead Business Technician

■ Joe Vance, Data Processing

■ Aly Konecny – Lead Business Office

■ Lance Boyd and Tammie Siller – ESSER 

Funding

■ Sherri Clark – Executive Assistant to Supt.

■ Business Department – Purchasing, 

Accounts Payable, Student Activities
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