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Competency
Drivers

<

eSIGN F
%‘DND % &
Sy 1,
N
Academic [REREMY Behavioral

M

S

Support

TIER2 HE

Targeted Support

TER1T HHENR

Universal Support

Social Emotional

oy, TABLE AcCE5CD

U
s

T

Implementation

L &
EM

Drivers

|-T|ERED

OF SUPPORT

Leadership
Drivers

>

A Multi-Tiered Systems of Support
(MTSS) is a framework for how school
districts can build the necessary systems
to ensure that each and every student
receives a high quality educational
experience. It is designed to support
schools with proactively identifying and
addressing the strengths and needs of
all students by optimizing data-driven
decision-making, progress monitoring,
and the use of evidence-based supports
and strategies with increasing intensity
to sustain student growth.



Think: Kids - Collaborative Problem Solving

Goals Of Intervention Collaborafive
. Problem Solving
Help students meet expectations %
Reduce challenging behaviors Social Emotional

Learning

Solve problem
Build skills
Create (or restore) a helping relationship

e

Collaborative Problem Solving research summary

CPS has had a positive impact in CPS is associated with positive
multiple settings outcomes

* Schools

" Challenging behaviors & symptoms
* Treatment pregrams

‘ Punitive discipline
* Juvenile detention H

§ covcotorstes School Partnership Model
* In-home supports . . .

4 Yourn ond ocut sis District Partnership Model
* Hospitals

' Youth satisfaction

* Clinics




Suffolk University - Center for Restorative
Practices

FOUNDATIONAL TRAININGS

The Center for Restorative Justice utilizes a whole-school or whole-district approach to
implementation, starting with these foundational trainings.

REPAIRING SERICUS HARM

Restorative Conferencing

WHOLE SCHOOL
APPROACH

MANAGING DIFFICULTY
& DISRUPTIONS

Problem Solving Circles
Restorative Conversations

BUILDING COMMUNITY
DEVELOPING SOCIAL &
EMOTIONAL CAPACITY

Talking Circles & Relational Practices

Adapted from Implementing Restorative Practices in Schools by Margret Thorsborne and Peta Blood

Restorative justice empowers students to resolve conflicts on their own
and in small groups, and it's a growing practice at schools around the
country. Essentially, the idea is to bring students together in
peer-mediated small groups to talk, ask questions

23-24 SY Trainings

10/14 & 10/21
11/4 & 11/18
12/2 & 12/9
1/20 & 1/27
2/3&2/10
3/2&2/9
5/4 & 5/11

Coaching Hours

Additional work with
Great Schools
Partnership is also
happening to support
Restorative Practices.




Lesley Institute for Traouma
Sensitivity (LIfTS)

The Lesley Institute for Trauma Sensitivity
(LIFTS) strives to promote the development of
safe and supportive educational environments,

using a whole-child, whole-school,
trauma-sensitive approaches. Staff who
participate receive graduate level courses
leading to a certificate in trauma and learning.
LIFTS, a part of Lesley's Center for Inclusive and
Special Education, is directed by Dr. Sal Terrasi.

€D Lesley

Safety Care Training De-Escalation &
Physical Management

Safety-Care is more than crisis management training; it
provides the skills and competencies necessary to effectively
prevent, minimize, and manage behavioral challenges with
dignity, safety, and the possibility of change. Safety-Care
delivers the tools you need to be safe when working with
behaviorally challenging individuals using up-to-date and
effective technologies from Applied Behavior Analysis (ABA)
and Positive Behavior Interventions & Supports (PBIS). These
strategies are appropriate for individuals experiencing
developmental, neurologic, psychiatric, and other
impairments, as well as individuals who have experienced
psychological or sexual trauma. Safety-Care promotes a
reinforcement-based approach to developing new skills,
maintaining safety, and reducing or eliminating restrictive
interventions such as restraint.

17 LPS Staff Members are currently trained
as Safety Care Trainers in the district.


https://lesley.edu/center-for-inclusive-and-special-education
https://lesley.edu/center-for-inclusive-and-special-education
https://lesley.edu/node/18246
https://lesley.edu/professional-development-and-continuing-education/center-for-inclusive-and-special-education/lesley

Impact Sports Lab & MyMindset 360

Programs are led by Dr. Tony Tucci, a licensed psychologist
specializing in clinical performance psychology. Tony has
over ten years of clinical experience and over eight years of
trauma-informed care in the Massachusetts and California
school systems.The objective of this program is to create
and implement socio-emotional learning programs
designed to help students and faculty master health and
wellness in and out of the classroom. The programs are
focused on a biopsychosocial approach. After raising
awareness of how the nervous system affects thoughts,
feelings and behaviors, individuals are taught skills to help
regulate their nervous system.

2022-2023 School Year Piloted this program at Guilmette Complex
e  Worked with 4th Grade & 5th Grade
e Provided progress updates to both school and district leave

2023-2024 School Year Programs:
e  Guilmette Complex
e  SES Annex
e  Parthum Elementary School



PEAR: The Holistic Student Assessment (HSA)

Partnerships in Education and Resilience (PEAR)
has developed a comprehensive approach to
building school or program capacity, support

systems, and a common language around
social-emotional development so students can
learn, dream and thrive in school settings.

The HSA is a validated student self-report
designed to help programs tailor services to
better support the social and emotional
well-being of youth.

This self-report tool provides teachers,
administrators and other staff with a social
emotional “portrait”of the unique strengths and
challenges of each student.

es0car

HSA DATA SUPPORTS

Intervention:

Students report having 6+ challenges,
& no more than 1 reported strength

—_—

= Students report having a balance
of strengths & challenges

Promotion:
—
Students report having more

strengths than challenges

© 2020 - The PEAR Institute: Partnerships in Education and Resilience, G.G. Noam



Stokeholder Voice Into Action

Training for Transportation Company
Transportation - “Who Do | Call When?”
Monthly Meetings with SEPAC Executive Board
Monthly SEPAC Meetings

OSSS Open House

Family Listening Sessions

Office of Student Support Monthly Family
Newsletters

Transition Specialist 8th — 9th Grade
Transition Committee with SEPAC Members
504 Coordinator Position

Increase Number of School Counselors
Increase Number of Board Certified Behavior
Analysts

Behavior Intervention & Support Team

High Quality Professional Learning Opportunities
with specific focus on Behavior and SEL

= Supporling a

Successful Bus Ride

5/18/23
8/21/23
11/15/23

" for All Students

Number in
Attendance

28



https://docs.google.com/presentation/d/1H48XxvFgLi8j8bQUbffW5xXrzMFaCsE1M3AxzQhOHEQ/edit?usp=sharing

Monthly Parent Newsletters
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Office of Student
Support Services

AUGUST 2023 NEWSLETTER

What's tn This

Get Ready To Go Back To
School!

+ Back 10 Schoal

+ Who is Who at
*ach sehoot

* Summer
Spothghtt

+ SEPAC

Chack out thase 1
Pager "Who is
Whe" for aach

schooll

English &
Seanish

Moith's spue?

4
*

Family Nat
Happy September Families!
Hope you enjoyed the first
0555 Newsletter in August
and that the first few weeks of
gchool have gone well,
As we start to fall into &
routine of the school year we
want to provide you with tips,
tricks, strategies and
information about upcoming
events each month. We will
also highlight our dedi _aud
| staff and their creative.
activities that they are doing
with our students!

If you have any topic

suggestions please
fill out this link:
SUGGESTIONS

+ Organize you chitd's paperwork

« Attend school events

« Riview your child's current IEP

+ Kosp averyone infarmed, Tell the sch
changes that have been going on 2

+ Establish before and after achool routines

ool of any

September
2023

OFFICE OF STUDENT SUPPORT
SERVICES NEWSLETTER '+

Octeber 2023 Newsletter
Happy Fall Famifies!
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October
2023

Office of Student Support
Services Newsletter

HELPING KIDS MAINTAIN ROUTINE DURING THE HOLIDAY SEASON |
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November
2023

l”‘

T 3 RN
OFFICE OF STUDENT SUPPORT ©
@ SERVICES NEWSLETTER
DECEMBER 2023 NEWSLETTE!
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MENTAL HEALTH SUPPORTS DURING THE

HOLIDAY SEASON

MINDFUL BREATHING TOCLS

L

December
2023


https://drive.google.com/file/d/1l76bot5U6p-UiN6knCBPJbg3cjORcuZv/view?usp=share_link
https://drive.google.com/file/d/1l76bot5U6p-UiN6knCBPJbg3cjORcuZv/view?usp=share_link
https://drive.google.com/file/d/1Xm_dRMNsrLcjiCgGOxvxd9tyIyUAH72R/view?usp=sharing
https://drive.google.com/file/d/1Xm_dRMNsrLcjiCgGOxvxd9tyIyUAH72R/view?usp=sharing
https://drive.google.com/file/d/1TPq97Rdu-l8x4rsUvagJiJtneEsrxYbe/view?usp=sharing
https://drive.google.com/file/d/1TPq97Rdu-l8x4rsUvagJiJtneEsrxYbe/view?usp=sharing

