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Mission & Values

Who are we as a school district? :
» Our Vision: Excellence in all areas without exception \

» Our Mission is to ---Educate, inspire and empower all students to pursue their
aspirations and contribute as responsible members of society.

What are the Core Values and Beliefs that hold us together?

Students are our first priority.

Everyone can learn and grow.

Students, families, staff and community are essential partners.

We collaborate in a spirit of trust to make thoughtful and informed decisions.
We value creativity and innovation.

We challenge and support the whole child.

We embrace the uniqueness of every student.

We treat everyone with dignity, empathy and respect.

We provide a safe, secure and supportive environment.

We use district resources effectively and responsibly.

Board Approved as recommended by the district school community strategic planning team



---Ground Rules---

-We are all EQUAL: Working and Communicating as Peers -

» We will work together on a first name basis-

-Be Reflective and Open

« [ will work as a team member and not dominate discussion

[ will clearly state my personal positions and interests, but | am also committed to working
toward the common good in understanding and accepting other points of view

I will present my own points of view only and not those of others
| understand that if | miss a meeting, | will agree with the consensus decisions of the team
| understand that the work of the subcommittee is a work in progress

* | understand if my actions are not consistent with the ground rules | have accepted, the
subcommittee team may ask me to withdraw my participation

» Decisions will be made by 100% consensus by finding the highest common
ground

« “l support this decision”
* ‘I can live with this decision”
* “I'will support this decision in public and private and through my actions




Concerns and Issues




Concerns and Issues continued




The Team Brainstormed Concerns---Continued




NMS Overall Facilities

Categories 0
Concerns

External Environment Issues



Data Display & Analysis:

Categories 0
Concerns

Overall Communications Narrative



Committee Inquiry Based Actions to Date

» Brainstormed all known concerns and issues past and present

» Reviewed all website documents and other document sources from previous years |
from a timeline perspective |

Conducted walk through of target area in School
Reviewed and Studied Phase 1 EDR reports

Convened with JC Broderick on Testing Plan, Scope of their work, and findings

vV v. v Vv

Discussed trust and transparency concerns




Analysis & Conclusions

» ANALYSIS

» The Testing Plan from 2017 to present addressed current concerns and did not =
factor Historical Data or Prior Testing Data.

» The district website and overall narrative was difficult to follow and did not clearly y
explain the sum and substance of the results and the context of the testing.

» THE SUBCOMMITTEE CONCLUDES THAT:

» Current and Historical conditions and factors be part of Comprehensive Testing
Plan as per the initial study questions presented to the Board of Education on
November 21,

» An all-inclusive Environmental Firm (Geologists, Chemists, Forensic Review,
Toxicologists, Laboratory) would best serve, collaborate, and guide the
subcommittee to a speedy, but comprehensive report to the board of education
regarding the question of any environmental conditions that may impact the
occupants of the school -children and staff.




Study Questions'-.
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Current and Next Steps
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v

Interviews for Environmental Firms on 12/10
Board Interview and Appointment: TBD
Debriefing Protocol with community

Upon approval, firm will begin framing the initial Testing Plan and
recommend soil testing parameters in January

New Firm to meet with community

Subcommittee will reconvene on each Monday, beginning January 6 or 13.




December 12, 2016

Recommendatioﬁ‘-;
to
Board of Education

| B
et




December 12, 20.._1 G

Resolution Adopted

by
Board of Education




December 12, 20.._1 G

Resolution Adopted

by
Board of Education




