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REQUEST FOR CHARTER

In accordance with provisions of the "Charter School Act of 1995". signed by Governor Carper
on July 1O. 1995. approval is hereby requested from the Red Clay Consolidated School District
Board of Education to grant a charter to operate The Charter School of Wilmington beginning
July I. 1996.

We believe the information in this charter application satisfies the requirements of Title 14.
Chapter 5. Section 512 of the Delaware Code (Approval Criteria). We recognize that there are
other important items to be addressed - for example, transportation. admissions, staff
qualifications, and timing. We expect to address these and other issues in the weeks and months
ahead and will discuss our plans with the Red Clay Board as those plans develop.

We also emphasize that in many cases the material included in this proposed charter is a starting
point. One major benefit of charter status is flexibility and the capacity to adapt quickly to new
learnings. Thus. for example, while we start with a mission, goals, and curriculum that are already
innovative and ambitious, we will evaluate-metnleguiarly-and-improve-as-time goes by.

R.espectfully submitted.

Bell Atlantic (Delaware)
Thomas Jarrett

Delmarva Power
Donald E. Cain
John W. Land

DuPont Company
Dr. John W. Collette
Nancie S. Johnson
Vernon R. Rice
Richard A. Straitman

Hereules, Ine,
David T. Blake
Dr. Richard H. Mumma

Medical Ctr, of Delaware
Robert S. Bell
Philip C. Wesccn :

Zenec:a Ine,
PatriciaJ. Preston-Tyiee

Parents
Russell L. Fiske
Cheryl R. Johnson-Parker
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Teachers
Beenu Gupta
Larry L. Heath

Community -
Guizelous O. Molock, Sr.-.

President of CIlarter
School . ~ - -~-:.

Ronald R. Russo



- THE CASE FOR A MATH/SCIENCE CHARTER SCHOOL

A Changing, High-Tech World Requires Better Prepared Hi2h School Graduates

Today's world. not to mention that of the fast-approaching twenty-first century, is increasingly
affected by new and sophisticated technologies. Jobs that once required little more than the most
basic of skills and a reasonable work ethic now require analytical and quantitative skills. along
with the ability to reason and solve problems. In many cases jobs that once required a high school
education now require at least two years of higher education or technical training.

Thus. whether high school graduates attend college or immediately enter the work force. their
success depends more than ever on their educational preparation. To compete for a decent job, or
successfully function as a citizen in our society, everyone needs more preparation than he/she did
a generation ago.

As major community employers, we see a rapidly increasing need for men and women who are
well grounded in mathematics, science. and technology. For while we will continue to train
employees in specific skills, employees cannot achieve the level of productivity needed unless
they have a strong academic foundation and an ability and willingness to continue learning. The
experience of the employers represented here is that too few of today's high'school graduates
possess these qualities.

To succeed in today's highly competitive. global marketplace. business must hire graduates with
the best possible academic training. But the benefits extend well beyond the needs of business.
Society will also benefit enormously from a highly skilled work force. And perhaps most
important of all, well-educated students will have a better chance at rewarding and satisfying
lives.

This Charter School Offers Manv Benefits

- -
Academic Excellence. Ei!tploying the highest quality faculty possible. the Chaner School of

- Wilmington will combine an integrated, innovative. and rigorous math/science curriculum with a
solid grounding i~ other ~tional subjects such as English and social studies. Of the 24 credits
that will be required for -iradUitiOn, eight will come from required math and science courses while
two more will come from math/science electives. (Most school districts require students to take a
total of four or six math/science courses.) Students will also have the opportunity to panicipate
in athletic and extraewricular activities.

Personal Responsibility. As spelled out in the "Principles and Beliefs" that accompany the
statement of Mission and Goals, The Charter School of Wilmington will place great emphasis
upon character development, accountability, and personal responsibility. Policies regarding
academics. attendance, and discipline will be strictly enforced. Expectations regarding personal
responsibility will be high. There win also be as much parent and community involvement as we
can possibly engender.
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Innovative Learning Techniques. The flexibility that goes with chaner school status will
permit The Charter School of Wilmington to take advantage of the most effective teaching
techniques. How the school operates will be even more important than what it offers. Active and
collaborative learning, teachers working as coaches rather than lecturers, contextual learning that
relates academic content to real-world needs, and extra attention for students who need it - these
and other areas of emphasis will get the most from a dedicated professional faculty and from
hard-working students.

There will be a strong emphasis on workplace exposure and technology. Students will have an
opportunity to participate in internship programs while in school and during the summer. Visits
to the facilities and laboratories of consortium members will help them understand the needs of
employers and to relate their academic work to real-world applications. Corporate advisors will
assist student organizations. We envision a computer lab networked with science labs and
classrooms, with students linked to a multi-media center via the Internet. Under this vision,
electronic mail will speed communications between school and home. and a distance learning
center will expand educational experiences. possibly bringing some college instruction into the
Charter School.

Parents, which the school recognizes as a child's primary educators, will be encouraged to
participate actively in the school's activities - as volunteers, guest presenters, 'and as leaders or
helpers in school projects, An active parent association will act as a sounding board and provide
input for school programs and policies.

Accountability For Results. The ultimate way in which The Charter School of Wilmington
must distinguish itself is through results. Are our graduates prepared for college and/or
technically demanding jobs? We will establish benchmarks of success that challenge students,
parents, faculty, and staff to attain a level of achievement significantly beyond that found in the
average public schooL Faculty and staffwiU participate in an incentive pay program based upon
measures of total school performance such as student achievement parental- satisfaction,
employer satisfaction, and fujancial stewardship. Such indicators are the true tests of success
and, along with the annual decision o"r parents and students to attend the.school, will be our
ultimate measure ofaccountabilitY. .
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GOVERNANCE

QUALIFICATIONS OF ORGAN1ZERS

Aooro'Val Criterion A: The individuals and entities submitting the application are qualified to operate
a charter school and implement the proposed educational program and the proposed board of
directors includes representation from teachers and parents of students at the school and that
certified teachers. parents. and community members were involved in the development of the
proposed charter.

This application was prepared and is supported by a diverse group of local and multinational
businesses and parents. teachers and community members.

Businesses

In July of 1995, the chief executive officers of six businesses with headquaners in the Wilmington
area announced they would form a consortium to organize a mathematics and science charter
school at Wilmington High School, building upon the existing Academy of Mathematics &
Science. The consonium includes five for-profit corporations - Bell Atlantic-Delaware,
Delmarva Power, DuPont Company, Hercules, Inc., and Zeneca Inc. - and one non-profit

.organization, The Medical Center of Delaware. Each of these companies has been active in
promoting educational excellence for the youth of Delaware. In addition. each company is a
major employer in the state and has a strong interest in an available work force whose members
are well trained in mathematics and science, have a finn grounding in other basic study areas. and
exhibit the character traits essential to productive employees: namely honesty. reliability,
responsibility and discipline.

As the businesses began meeting in early September to organize the school. they requested that
representatives from other groups - including parents. teachers and 'other members of the
community -- join them. The individuals ~ho have participated in this effon are:

Bell Atlantic - Delaware
Thomas Jarrett, Manager - New Technology; ·'Mr. Jarrett is a parent of a child in Christina
School District. serves on a T~hIIolo2'V..coIiiinittee for Shue-Medill Middle School. and is active

'.. ........ ~ --.- .". .
in several efforts to encourage me Use of state-of-the-an technology in local schools. He is also a
member of the State Frameworks Commission to set state standards for business education.

Delmarva Power
Donald E. Cain. Vice President-Administration. Mr. Cain is a parent of children who have
attended private schools in Maryland and Delaware and the University of Delaware. He has
served on the Board of Red Lion Church Academy and participated in other task force
assignments. He has also held various positions in the management and support of parent-teacher
relationships at private schools.
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John W. Land. General Manager-Admmistrative Services. Mr. Land has taught at Ferns School
for Boys. served as a counselor at Delaware Technical & Community College and Delcastle High
School. and is a member of the Board of Trustees at Delaware State University.

DuPont Company
Dr. John W. Collette. Director - Scienufic Affairs. Dr. Collette, the parent of three children who
have attended Delaware public schools. has held numerous positions associated with the
strengthening of mathematics and science education. He served as co-chair of the Delaware
Mathematics Curriculum Framework Commission and on the leadership team of the Delaware
Science Curriculum Framework Commission. He currently chairs a corporate effort supporting
the introduction of a K-6 Hands-On Science Curriculum in Delaware's school districts.

Nancie S. Johnson. Vice President - State Government and Public Affairs. Ms. Johnson has held
several positions in DuPont governmental affairs and has had long-time involvement with public
education policy at the national and state level.

Vernon R. Rice. Associate General Counsel. Mr. Rice is the parent of six children who have
attended schools in the Red Clay Consolidated School District and has been involved with several
local schools in promoting the study of environmental science. He currently serves on the
Advisory Board of the Academy of Mathematics and Science at the Wilmington High School.

Richard A. Straitman, Regional Public Affairs Manager. Mr. Straitman is the parent of a child in
the Brandywine School District. He has worked with DuPont plants in several states on
community relations programs designed to support and enhance local educational efforts.

Hercules, Inc
David T. Blake, Vice President-General Manager, Fibers Divisions. Mr. Blake is a parent of
children who have attended public and private schools and serves on the Board of Directors of
The Pilot School.

Dr. Richard H. Mumma. Director. Research Center. Dr. Mumma is a parent of children who
have attended public and private schools, has participated in Parent Teacher Associ~ions, and
has taught organic chemistry at the college level. .

Medical Center of Delaware
Robert S. Bell, Director of Government and Community Relations. Mr. Sell is' a paredt~ rno
children who graduated from Delaware private schools and himself was active in fund-raising and
parent associations at those schools. He also served on the Board of Advisors of Delcastle High
School in the New Castle County Vocational-Technical School District.

Philip C. Wescott, Senior Vice President • Marketing, Public Affairs, Government and
Community Relations and Volunteer Administration. Mr. Wescott is a parent of children who
have attended public and private schools, has been an active participant in Parent Teacher
Associations, has taught at the college level, and has been involved in various programs to
promote business-school relationships.
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Zeneca Inc.
Patricia J. Preston-Tylce. Vice President-Public Affairs. Ms. Preston-Tylee has three children
and two step-children. one of whom graduated from high school in the Red Clay District. She has
degrees in Journalism and Education. has taught in elementary schools. has been an instructor in
journalism in postsecondary and adult education courses. and has served as a journalist covering
educational matters.

Parents
Russell L. Fiske. Executive Director and Founder. Camelot: A School for Boys. Mr. Fiske is a
parent of two children who have attended Wilmington High School. currently has a son at the
Academy of Mathematics and Science at Wilmington HS. and has served in numerous parent
teacher positions at that school. Mr. Fiske currently serves on the Advisory Board of the
Academy of Mathematics and Science.

Cheryl R. Johnson-Parker. Ms. Johnson-Parker is a parent of two children enrolled in the Red
Clay School District and serves as president of the Parent Committee for the Forum to Advance
Minorities in Engineering (FAME). She holds an MBA degree and has taught in the public and
private school systems at the junior high and college levels. She is employed by the DuPont
Company.

Teachers
Beenu Gupta, certified teacher, currently teaches Biology in the Academy of Mathematics and
Science, Wilmington High School.

Larry L. Heath, certified teacher, currently teaches global science at the Academy of Mathematics
and Science, Wilmington High School.

Communitv
Guizelous O. Molock, Sr., Executive Director, Forum to Advance Minorities in Engineering
(FAME). Mr. Molock has been active for several decades in educational matters in Delaware.
including service as a p~~cipal and.classroom instructor.

. -,

President of Charter SchOol
Ronald R. Russo, President-and 'ChiefEducational Officer, Chaner School of Wilmington.
Mr. Russo has served as a high. school.mathematics and science teacher and as Assistant Principal' . .
and Principal of Saint. Mark's Higii''Sc1'ioO'l. .

Board of Directors. The Charter School of Wilmington
It is contemplated by the organizers that the initial Board of Directors of the Charter School will
be selected from the foregoing individuals. As soon as possible after the school is in operation. at
least one teacher at the Charter School and at least one parent of a student at the Charter School
will be elected to the Board.
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Special Recognition
The organizers wish to acknowledge and express apprec iation to several individuals who have
provided assistance in developing this application. These include L Charles Biehl. Dean of the
Academy of Mathematics and Science. who has worked diligently to get the Academy off to a
strong stan and has provided valuable support to the organization: Paul Fine. Michael Ferguson
and Kent Cashen of the State Board of Education and Department of Public Instruction. who
have generously offered information and support: and several members of the Red Clay
Consolidated School District, including Dr. Robert Simons. Dr. Gail Ames. and Robert Miller.
who have provided valuable support and advice. Special recognition also goes to Lee C. Tashjian.
Jr.. fanner executive assistant to the Chairman of DuPont, who played a key role in advocating
the charter school and in its early planning. Mr. Tashjian is now employed in California.
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FORM OF ORGANIZATION

Aoproval Criterion B: The chosen/arm a/organization. identified in the articles a/incorporation
and by-laws. or the membership agreement. conforms with the Delaware General Corporation
Law.

The Chaner School of Wilmington was incorporated on September 29. 1995 as a non-profit
corporation pursuant to the provisions of the general corporation law of the State of Delaware. A
purpose of the corporation. as stated in the Certificate of Incorporation. is to organize and run a
charter school under the Chaner School Act of 1995 (14 Del. C. §501 et seq.).
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, ) EDUCATIONAL COMPONENTS

JIISSION. GOALS. AND EDUCATIONAL OBJECTWES
ADTJrovai Criterion C: The mission statement. goals. and educational objectives are consistent with
the description of legislative intent set form in § 501 of this chapter and the restrictions on charter
school operations set forth in § 506 in this chapter.

MISSION

To prepare a diverse student population for success in a fast-changing and highly demanding
technological world - by setting high expectations for academic achievement, maintaining an
environmentconducive to learningand character development, and emphasizing the development
of analytical and quantitative skills through a concentrationon math and science.

GOAL

To enhance the quality of public education in Delaware by developing a unique. model school
that utilizes the most effective educational techniques and ensures equal educational opportunity,
thus meeting the needs of students, the business community, and society.

-PRINCIPLES & BELIEFS

We believe that a successful school is based on the following academic principles:

1. Students, parents, faculty, and staff share the belief that all students are unique, have
individualstrengths, and are capable of learning.

2. There is a close partnership with parents, who are a child's primary educators.
3. Both innovativeand time-tested teaching methods, combined with improved measures

of school performance and an integrated curriculum, maximizestudent achievement
4. A solid foundation for success in today's world includes a full educational curriculum

supplementedwith broad analytical and technical skills.
S. Studentsmust become committed to continuous, lifelong learning.

We believe that a successfulschool requires a positive learningenvironment;

1. All membersof the school community are expected to model such character traits as
honesty, integrity, excellence, leadership, accountability, responsibility, appreciation
of cultural diversity, self-discipline, and respect for self and others.

2. All members of the school community are also expected to model good citizenship,
teamwork, punctuality, reliability, and awareness of the external environment.

3. Students, parents, faculty, and staff care about each other.
4. Students reflecta diverse cross-section of the community but share the potential and

desire to meet the school's academic and other expectations.
5. All community stakeholders - parents, students, faculty, staff. business, colleges, and

others - commit themselves to the school's success.
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EDUCATIONAL OBJECTIVES

Educational objectives appear in various sections of this report . These objectives include:

• Students who are technologically literate and able to understand and make use of computers
and laboratory instruments.

• Students who are broadly educated in the humanities as well as math and science.

• Students who are able to communicate effectively, both verbally and in writing. And

• Students who are well prepared to succeed in college or on the job.

12
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ST'CDENT PERFORMANCE GOALS & liVDICATORS

ADornval O'irerion 0 : The school has set goals for student performance and WIll utilize satisfactory
indicators to determine whether Its students meet or exceed such goals and the academic standards
set hy the Stare Board of Education. The Indicators shall include tire assessments required for
students ill ocher public schools. although the charter school may adopt additional performance
standards or assessment requirements. and shall include timelines for the achievement of student
performance goals and the assessment ofsuch performance.

The Charter School of Wilmington will adopt the student academic performance standards
developed by the State 's Curriculum Framework Commissions and approved by the State Board
of Education. (These standards are listed in Appendix C.) It will also utilize the assessments
currently being developed by the Department of Public Instruction to measure performance
against these standards as part of the Charter School 's overall student evaluation process.

The Charter School of Wilmington will establish goals that challenge students not only to meet
State goals and standards but to exceed them. The school will establish targets -- for example. that
students score significantly above the public school average on State and standardized tests and
that all students achieve qualifying scores on entry-level employment tests before graduation.
The same kinds of targets will be created for other forms of assessment - for example, the
percentage of Wilmington Chaner School graduates enrolled in institutions of higher learning,
employed, or serving in the armed forces as well as minimum acceptable levels of customer
satisfaction.

As pan of a balanced system of performance measurement that includes the State assessments,
the Charter School of Wilmington will utilize the following types of accountability measures:

Academic Achievement

Assessment and evaluation are means to monitor student progress and increase the effectiveness
of curriculum content and delivery. Good assessment practices also help identify student ­
strengths and weaknesses and provide data for instructional planning.

. "

Assessment and evaluation must ~~ .into consideration various learning styles and learning
history. Thus, it is beneficial to"utilize 'multiple assessment techniques. including written. oral•
and demonstration formats. Classroom observation, formal tests, evaluation of homework,
notebooks and journals, projects, group activity, and student portfolios ~- all can be a valid part
of the assessment process.

Written tests will include the following:

• The Iowa Basic SkiDs Test will be administered to entering students for placement
purposes.

• . The California Achievement Test (CAT) will be given to ail Freshmen and
Sophomores.

13
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• SAT Achievement Tests will be given to college-bound Juniors and Semors.

Workforce Preoaration

While it is hoped that many graduates will pursue opportunities in higher education. every
graduate should be immediately employable. Thus. we want to assess each students' potential
employability while there is still time to affect it, and to follow each student'S progress after
graduation.

Therefore. we contemplate the following kinds of measurements:

• An entry-level employment test will be given to all Juniors. Those who do not pass
will receive additionalhelp and will take the test again in their Senior year.

• Career surveys will followeach student beginning at the end of their Senior year.
These surveys willmeasure the level of positive placement in institutions of higher
leaming, employment, or panicipation in the armed forces. We win evaluate their
progress one year later and, if possible, in subsequent years as well.

Customer Satisfaction

It is important to know how our stakeholders regard our performance. Thus. we will measure
satisfactionwith a variety of audiences. For example:

• A Parent Opinion Inventory and Teacher Opinion Inventory (or similar
instruments) will provide data on parent and teacher satisfaction.

• Business surveys among Charter School consortiummembers and other area
employers will determine the level of'business satisfactionwith Charter School
graduates. -

--

14

--
... ... ~ .••j. ... p



CORRECTIVE ACTlON

ADDrovai Criterzon £: The school proposes a sausfactory plan for evaluating student performance
and procedures for taking corrective action in the even that student performance at the charter
school falls below such standards which are reasonablv likelv to succeed.

The indicators described above will help determine how students are faring in terms of academic
progress and career potential. Those not doing as well as they can will receive extra help, as noted
below:

• While any entering student may attend the summer program at the Charter School of
Wilmington, such attendance will be required for students who demonstrate deficiencies
which could hamper their success in the Fresiunan year. This decision will be made
administratively on a case basis.

• During the course of the year, any student whose performance falls below acceptable levels
as determined by internal (teacher prepared) or external assessments will receive tutoring
assistance with peers, teachers, and/or business mentors . Such tutoring could take place in an
extended day program.

• Students whose yearly cumulative performance is below acceptable standards will be
assigned to an appropriate summer school program.
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STRATEGIES AND CURRICULUM

ADDroval Criterion F: The school's educational program. including curriculum and instructional
strategies. has the potential LO improve student performance.

LEARNING STRA TEGIES

The Chaner School of Wilmington will use the following learning strategies to improve student
performance,

1.The development of skills and competencies.

The Charter School of Wilmington will develop in its students scientific, mathematical. and
technological competencies emphasizing skills that include analysis. application. evaluation.
and synthesis. Using the latest technology available, students will develop strong research skills.
skills in oral and written communication. scientific and mathematical reasoning, and other skills
that can be applied to personal career goals. Humanities courses will round out the students'
education.

2. The studeDt as active participant.

The Chaner School of Wilmington will help students work in an environment in which critical
reasoning and effective communications are essential. Whenever possible. learning will take place
through the iDvestigation and exploration of topics generated through problem posing by the
instructor. Students will make observations, generate and organize data. and pursue alternative
problem-solving strategies to develop rigorous mathematical and scientific concepts.

The student will be an active participant in the learning process. with the teacher serving as
facilitator and coach. The curriculum will be based on _contextual leaming and problem solving,
with emphasis on student exploration and investigation of topics along with the use of effective
communication, both written and oral. AJ an important, part of the learning process. Senior level
students will perform ·iDdepend~Dt researcb -as pan..Qf a seDior research project or tbesis.
with the work being aligned as closely as possible with the ·students ' goals and experiences while
enrolled in the Charter SchooL . -'..

It's important to remember that not all student learning takes place in school. Education also
takes place through such experiences as field trips and through homework, which not only
reinforces classroom lessons but provides the opportunity for new knowledge and inquiry.

3. The relevancv of learning to life aDd to work.

For student learning to incorporate more realism and personal value. topics will be taught
contextually, driven by the applications for which they are used. Thus. whether learning takes
place in the classroom, laboratory, during a seminar, or at a job location. that experience will often
be hands-on - using real information in real context to solve real problems related to the study at
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hand. This \\111 be reinforced through an integrated curriculum which demonstrates the strong
link between math and science.

Students need to understand how what they learn in school will be used and why such learning is
to their advantage. One way to do this is for students to participate in internships and on­
location experiences. Such experience will be available. among other places. in the facilities of
the businesses that are sponsoring this school. During students ' tenure in the Chaner School.
particular attention will be paid to career awareness as a way to drive students' studies. as well
as career and academic counseling to guide students in making decisions for further education
and/or training following graduation.

4. The extensive use of technology.

It's important for students both to understand the role of technology and be able to use it. In all
areas of curriculum, appropriate technology will be integrated into the teaching and learning
process, including but not limited to mathematical modeling, computer simulations of complex.
dangerous or unwieldy experiments and activities, extension of the curriculum, and remediation
and tutoring.

We will also help students become comfortable with technology as a tool in their own lives. One
goal is to make laptop computers available to Juniors and Seniors; another to provide a server in
the library that allows access to software and multi-media twenty-four hours a day, seven days a
week. Our intent is to assemble computer networks that enable student research. curriculum.'
enhancement, exploration, and simulation in a variety of locations. We will also aim for data
transmission capabilities that allow distance learning, Internet access, up and down-loading of
text material. and access to the Chaner School's computer facilities from remote sites such as
students' homes. We also envision the day when parents and teachers will be able to
communicate via Electronic Mail, a vehicle teachers can also use to assign work.

s. The importance of professional development.

• To ensure a high level of quality in ongoing curriculum and teaching methodology, all members of
-. the faculty will be involved in a continuous professional develnpment process .during as well as

-outside !pe school year. Curriculum development. strengthening of ties-viltli l~~ business and
ind.Y~tfy, and continued improvement of effective teaching and assessment will be guided by

.~ngomg systematic inquiry. This approach will ensure the building ofa~'coH~lSl culture. sharing
data-driven decision making.
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GRADUATION REOUIREJIENTS

The state of Delaware requires that srudentsin grades 9 through 12. in order to graduate. shall
accumulate a minimum of 19 credits. The Red Clay District requires 20 credits. The Chaner
School of Wilmington will require 24 credits. as follows:

(1) 4 credits in English (1 for each grade -- 9. 10. 11. 1Z)

(2) 4 credits in Mathematics

(3) 4 credits in Science

(4) 3 credits in Social Studies (Civics. U.S. History, and World History)

(5) 2 credits in Foreign Language

(6) 1/2 credit in Health

(7) 1 credit in Physical Education

(8) 2 credits in Math/Science electives

(9) 3-112credits in other electives

(10) Community service of no less than 40 hours will be required for
graduation.

Total: 24 credits

. .
We regard these requirements as only a minimum education program. We recommend that
students consider enrolling in a variety of additional courses !9 better.prepare themselves for
their post-graduate years. ._"" . -

.. ' .~ ...

CURRICULUM

Course requirements are described below. Descriptions of the ninth and tenth grade math and
science curricula are contained in Appendix D. A complete list of course descriptions is
contained in Appendix E. This innovative math/science cUITiculum was developed last year for
Wilmington High School's Math/Science Academy and is consistent with the State' s new Science
Standards. At least initially, the curriculum in other areas will be that utilized currently at
Wilmington High School. Where possible, we plan to share elective courses with the Phoenix
Academy and the Banking and Finance Academy, both located at Wilmington High School. and
with Wilmington High School itself.
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COURSE REOUIRElvfENTS

u

All ~intb Grade Students
IntegratedMathematics1. Il, or III
Foundations afTechnology
Global ScienceI
English 9
Civics
Foreign Language I
Physical EducaionlHea1th or Elective"

Pre-eot!iDeeriog Science aDd :\fatbematics
Grade 11 Grade 12
Precalculus or AP Calculus Math Elective-
Development of PhySICS AP PhYSICS
APComputer Science Senior Research
English 11 English 12
World History Pracucumllnternship
ForeignLanguage In Elective-
Elective- Elective·

Environmental-Science aad Matbemarics
Grade 11 Grade 12
AP Statistics Math Elecnve"
Precalculusor AP Calculus Science Elective·
ScienceElective- Senior Research
English I I English 12
World History PracticwnlIntemship
ForeignLanguageIII Elective-
Elecnve" Elective- .

All Tentb Grade Students
Integrated Mathemancs IIor III
or Precalculus

Computer Ltilizanon
Global Science II
English 10
C.S. History
Foreign Language Il
Electiveor Physical Educancn/Heelth

Pre.medical Sciences aDd Mathematics
Grade 11 Grade 12
Precalculus or AP Calculus AP Statistics
AP Biology AP Chemistry
Developmentof PhySICS Senior Research
English n English I2
World History Practicum/
Foreign LanguageIn Internship
Elective- Elective-

Elective-

Specialized Science aDd Mathematics
Grade 11 Grade 12
Precalculus or AP Calculus AP Stalistics
Developmentof Physics AP Science Elect.
AP Computer Science Senior Research
English 11 English 12
World History Practicumi
ForeignLanguageIn Internship
Elective" Elective-

Elective-

- -
·E~ctives. StudentS will b~_encouragcd to fmd places in their schedules for electives such as music. art. eic.

. Specialized elecnvesfor Gradesll an:o 12. all Qfwhich baye either mathematics or science prereQujsjtes as listed in
the coutSe ~cJectiPD caialozue.-are ~dieated below:

Pre.EalriDeering
AppliedPtl)~ts

Eng. Drawing/CAD
Automation &. Robotics
Energy Systems
Linear Algebra
Applied Discrete Ma!b
Multi-vanau:Calculus
Differential Equations

- ' .Pre-Medical
~ . NilC!ooiology

AP Physics B
AP Calculus BC
Intra. Mgt. Science
Linear Algebra
Appl. Discrete Math
Intro, Mgt. Science
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Environmental Sciences
Energy Systems
Ecology
EnvironmentalChemistry
Pollution Control Processes
Envir. Field Operations
RWation Protection
Applied Discrete Math
Incro. Mgt. Science
Mgt. SciJOpers Research
AP Biology/Chern/PhySICS

Specialized
.~ Biology
M Chemistry
AP PhysicsBIBC
EngJArch. CAD
Automation!

Robotics
Envir, Studies
Diff. Equaoons
Linear Algebra
Intro Mgt Science
Open. Research



) AT-RlSK STRA TEGIES

Approval Criterion G: The school 's educational program sets forth strategies co be employed as It

deems necessary to accommodate the needs of at-risk students and those needing special education
services.

Students who are identified as being at-risk" will receive additional support in achieving the
standards set for all Charter School students. In addition to utilizing all State funds provided for
children with special needs. such as Chapter One funding. The Charter School of Wilmington
will:

• Enroll entering at-risk students in the school's summer program to eliminate academic
deficiencies which could hamper success in their freshman year.

• Provide at-risk students with tutoring assistance from peers. teachers, and/or business
mentors.

• Offer extra help before or after regular school hours and/or during the summer.

• Work with community groups and agencies to obtain the best available professional
assistance.

• Purchase special computer software which will be available in the computer lab.

• Purchase private services such as READS (Remedial Educational and Diagnostic Services).

The Charter School will make full use of all State and District resources which follow any special
education student who attends the school.

• Students who are in danger of dropping out of school prior J.~ ~~ti9"tr.~ considered to be
"at-risk". By way of example only, such students might be at ieast one year older than the other
students in their grade; they might have failed at least one course; they might not have
participated in any extra-curricular activities; they might have abused drugs or alcohol; they might
be economically disadvantaged; and so forth.
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FUNDING AND ADMINISTRATI01V

ECONOMIC V7ABILITY

ADDrovai Criterion H: The plan for the school is economically viable. based on a review of the
school's proposed budget ofprojected revenues and expenditures for the first three years. the plan for
starting the school. and the major contracts planned for equipment and services, leases.
improvements. purchases of real property. and insurance.

After extensive discussions with State and District personnel. and a review of all sources of
revenue and expenditures. we have compiled three-year projections which are set fonh below.
During the early years, before we are able to benefit from economies of scale, we expect a budget
shortfall. We will rely on contributions from the business consonium and such other sources as
foundations and government grants to satisfy that shortfall, Beyond this operating shortfall, we
expect significant stan-up expenses. which will largely be borne by the business consortium,

We expect to contract with Wilmington High School for athletics and extracurricular activities as
well as for utilities, for which we will pay a per-student fee. We expect to contract with outside
vendors on maintenance items (on an as-needed basis) and on the leasing and maintenance of
,office equipment as well as on physical improvements. We plan no purchase of real propeny.
Our insurance plans are discussed under "Potential Legal Liability."

The following Revenue and Expenses are based upon these enrollment projections:

ENROLLMENT PROJECTIONS

FY97 FY98 FY99

9th Grade 125 150 150
". ".

l1)thGrade 100 -125 '. 150- -
- 11th Grade 25 100

.
. -- 125-

- -12th Grade 0 25 100
• ~~ ,.: ~... I.~~ .... "'. - -1

Totals 250 400 525
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BUDGET WORKSHEET

Category Year 1 Year 2 Year 3

REVEWE
State Appropriations 958.563 1.655.163 2.141.197
Local Fund Transfers 497,885 828,481 1,130.876
Other 0 0 0
Consortium Contribution 200,000 80,000 0
TOTAL REVENUE 1,656.448 2,563.644 3.272.073

EXPE:'iSES
Salaries/FTE FI'E-l FTE-2 FTE-3
Teachers 448,309 681,188 928.837 14 22.5 37.5
PrincipalJAdministrative 129,821 127.920 173,037 2 2 . 3

Clerical 22.624 42,780 44,490 1 2 2
Custodial 0 0 0
Other:
Counselor 32,022 45,413 62,972 1 1.5 2
Media Specialist 16,012 30,275 31,486 0.5 1- 1
Substitutes 0 20,000 25,000

Other Employment Costs
Health Insurance 96.200 156,832 210,912
Pension 71,496 102,497 137.111
FICA 40,225 57,510 76.931
Medicare 9,407 13,450 17,992
Worker's Compensation 9,083 12,986 17,372
Unemployment Insurance 1,492 2.133 2,&5'4
Other Benefits: -.
Local Portion 306,732 478,351 -- .639,892- ".

2,368.8i6 " ~" ""Subtotal Personnel 1,183,423 1,771,335 ---.. -......
Stude"nt Support

~.

. ' ~":":....:..~~-

Transportation 92,482 153.890 210.060
Cafeteria 9,454 12,076 14,505
Extra Curricular 35,000 60,000 60,000
Supplies and Materials 19,000 30,000 34.000
Textbooks 30,000 60.000 11,297
Computers 0 0 0
Other:
Drivers Education 14,556 24,220 33,061
Instructional Equipment 9.000 25.000 15,000
Subtotal Student Support 209,492 365.186 377.923
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10
AdminiOpers Support
Insurance 3.000 4.992 6.814
Rent 1 1 1
Mortgage 0 0 0
Utilities 41,278 68.686 90.150
Maintenance 3.004 4,997 6.821
Suppliesand Materials 8,000 10,000 12,000
Equipment Lease/Maintenance 1,500 3,996 1,622
TelephoneiCommunications 2,401 5,003 5,454
Accounting and Payroll 8.000 20,000 22,000
Printing and Copying 29,000 43,000 52,000
Postage and Shipping 15,000 20,000 22,000
Other:
Food 3,138 10,000 12.000
Data Processing 10.577 17.603 24,027
Custodial Services 114,634 190,751 260,375
Equipment 20,000 15,000 5,000
Professional Services 4,000 13,094 5,000
Subtotal Admin. Support 263,533 427,123 525,264

TOTAL EXPENSES 1,656,448 2,563,644 3,272,073
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o FINANCE AND ADMINISTRA TION

.-I.ooroval Criterron I: The school 's financial and administrative operations meet or exceed the same
standards. procedures. and requirements as a school district. If a charter school proposes to operate
outside of the State's accounting, payroll. purchasing, compensation. pension and/or bene/its
systems. a specific memorandum of understanding shall be developed and executed by the charter
school. the approving authority. the Budget Director and the Controller General to assure that the
State 's fiduciary duties and interests in the proper use of appropriated funds and as a benefits and
pension trustee are fulfilled and protected, the State 's financial reporting requirements are satisfied,
and the Interests ofcharter school employees are protected,

We are now in discussions with State and District personnel to determine the feasibility of using
the State's accounting, payroll, purchasing, and pension and benefits systems and presently
expect to utilize those systems. In the event we do not use these State systems, we will develop
a memorandum of understanding as required under Criterion I.

-.

--.... - --..
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POTE.VTIAL LEGAL LIAB/LITY

.{oorrH'cJ l Crtrf!rton J The assessment oj' th« schools potcnual legal habduv , and th» types and ltmus
IJ( insurance coverage the school plans W obuun. are adequat«,

An assessment of the charter school's potential liability is provided by the memorandum from
Alfred 1. D'Angelo. Esquire, included as Appendix A.

The Charter School of Wilmington plans to obtain the following insurance coverage:

a) Wron2ful acts of emplovees. officers. etc.: automobile liability (for drivers education): and
worker's compensation. Red Clay currently purchases insurance covering these risks, and the
Chaner School will seek to have Red Clay's coverage extended to the Chaner School or will
purchase such coverage directly.

b) Sports insunmce programs. It iscontemplated that Charter School students will participate in
sports in the regular Wilmington I-ngh School sports program and that sports insurance
purchased by Red Clay will cover such students.

c) Propeny damage on computers. Red Clay currently purchases limited coverage i~ this area.
We win seck to have Red Clay's coverage extended to the Charter School or purchase such
insurance directly.

Discussions are underway with Red Clay officials to insure coverage in each of the areas
identified above. To the extent the Chaner School secures coverage through Red Clay policies. it
will reimburse Red Clay for the ponion of premiums allocable to Charter School activities.

d) General loss or dcstnlction ofequipment. materials, etc. Risk of such loss in Delaware public
schools is coveted by the State of Delaware's self insurance program. The State has given
assurance that a1l Charter School equipment and materials purchased with public funds will be
covered undet.the·stat~'s selfinsi1rance program (see memorandwn from Keith. J3artO~ Appendix
B). Th~ -schoot~· evaluate exposure in this area as it begins operations and:will purchase
additional ccverageif'necessary,

4" " ' . ~ ~. ...........~':'- . . . ' c .... , • . __~ . " 0

e) Workers' Compensation. Discussions are underway with State Officials to determine
whether Charter School employees will be state employees for workers' compensation
purposes. If so, the current intention is to participate in the State Program. If not. coverage
will be purchased separately.
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STUDENT DISCIPLliVE POLICY

() ADprova/ Criterion K: The procedures the school plans to follow 10 discipline students and ensure
ItS students ' adherence 10 school attendance requirements comply wuh state and federal law.

The Chaner School of Wilmington will be operated on the belief that appropriate student
behavior is as important to a productive, successful life as academic achievement. The Chaner
School' 5 student discipline policy will be the framework within which effective learning takes
place. That policy will apply during the regular school day as well as at all school-sponsored or
school-sanctioned activities. It is intended to promote respect for self and others and
responsibility for one 's behavior.

All students have an equal right to an education. Disorderly, disruptive conduct that interferes
with student leaming will not be tolerated. If attempts at counseling and discipline are
unsuccessful, and after all due process has been observed, such behavior will become grounds for
dismissal from the Chaner School.

The Charter School will incorporate the Red Clay Consolidated School District 1995 Revised
Student Code of Conduct by reference as a minimum standard of student behavior. We also
intend to go beyond that policy and in so doing will be guided by the following philosophy:

Attendance - Promptness and attendance are important to the educational process and to the
development of a healthy work ethic. Students must be present to learn and to develop good
habits that will serve them well later in life. Absences, tardiness, and early dismissals should
occur only for legitimate reasons. Unexcused absences will be dealt with immediately and
directly. There must be a limit even in the case of excused absences -- medical appointments,
illness. field trips, etc. -- and we will adopt and implement a policy in that regard.

PROPOSED SCHOOL CALENDAR

Since the Charter School of Wilmington will be renting space at Wilmington. High School, the
annual calendar::including the number of school days (180), the length of the school day (7:50
a.m. to 2:20 p.m.), Uie beginning and ending date of the school year, as wellas major_holidays ­
will be the same (at le.~~ initially) as that established by the Red Clay COIU~lidated School
District. ' -. - ,.- . .. .,'.' .:~ : ....~~;.. . .

Dress Code - Just as rules regulating behavior foster respect for who we are, rules regarding
student attire recognize the need to respect~ we are. Parents, students. and staff members
will be solicited for input on the possible adoption of a school unifonn or code. In any event, a
student's attire must be modest and never (in the administration's opinion) disruptive. offensive,
or indecent. Appropriate footwear must be worn at all times while outdoor clothing (coats. hats,
etc.) are not to be worn in the building during the school day. Students who violate the dress
code may be required to remain in the office or may be sent home until they comply. Since
teachers and administrators serve as role models for students. there will be a dress code for them
as well.
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Substance abuse - Any involvement {possession. use. or sale) with drugs or alcohol during the
school day or at school-sponsored or school-sanctioned activities is strictly forbidden and can
result in expulsion. Such activity has no place in schools or businesses and is severely
detrimental to the best interests of the student. In addition. Wilmington High School is a smoke­
free facility, and smoking will not be permitted on school property .

Cenrract > To establish a clear understanding with parents and students of what behavior is
expected. the school will design a contract for their signatures specifying the school's goals and
student expectations.

.. ' ."' .
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HEALTHAND SAFETY

ADvroval Criterion L: The procedures the school plans to follow to assure the health and safety of
students. employees and guests of the school while they are on school property are adequate and that
the charter school will comply with applicable provisions of Chapter c'l5 of Title II of this Code.

The Chaner School will comply with all state and local laws affecting health and safety and with
applicable provisions of Chapter 85 of Title 11 of the Delaware Code. It will identify and review
the policies and procedures in effect at other Red Clay high schools and adopt them as
appropriate. It will also take advantage of the industrial safety expertise available from
consortium companies. especially in regard to laboratory settings.

-.

... -.....
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Introduction

The Charter School of Wilmington has submitted a proposed charter
designed to meet criteria identified in the Charter School legislation. The application has
been reviewed by the District Accountability Committee established in accordance with the
Charter legislation. The accountability committee is composed of individuals selected to
represent a variety of experiences and expertise to focus on the various components of the
application. The review will address each one of the twelve criteria which were identified
in the law and express the extent to which the criteria have been met.

This review will provide commendations and recommendations that have
been identified in each of the criterion areas for consideration by members of the Red Clay
Consolidated School District Board of Education as they determine their support and
approval of the Charter.

The accountability committee will have additional ongoing responsibilities as
outlined in the legislation with respect to the annual report as well as financial,
programmatic or compliance audits to be conducted on behalf of the Red Clay
Consolidated School District Board of Education. Several references are made throughout
the document to the information requested at the appropriate time to support those audits.

The list of concerns and recommendations is designed to reflect upon those
areas of the proposed charter that must be further developed for the maximum
effectiveness of the school.

The committee wishes to acknowledge the degree of developmental activity
that has occurred to date to establish this unique educational entity. The committee also
wishes to note that the proposed sharing of facilities with a district school creates a need
for more coordination between the Charter School and the resident or approving school
district than might occur in other Charter applications. Several of the recommendations
contained in the document m~.ke·reference to this aspect of the Charter School operations._... .. .- -. -

The following pages outline the committee reaction to the application in each
of the criteria areas (A through Lk-_Each section begins with a statement of the criterion
from the legislation. .: . ...~ : ~.•_...;;;.' .

The proposed Charter application has addressed each of the twelve
criteria and it is the overall recommendation of the accountability committee that the
Charter be approved by the Board of Education to officially begin to enroll students
for the 1996~97 school year.
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Criterion A. Quality of Applicants

Legislative criterion: "The individuals and entities submitting the application"are
qualified to operate a charter school and implement the proposed educational
program and the proposed board of directors includes representation frem teachers, .
parents, and community members who were involved in the development of the
proposed charter."

Accountability Committee Recommendations:

The consortium of businesses. parents, teachers and community members
who participated in the development of tha Charter School application is exceptionally well­
suited to develop a school with a focus on the curriculum of mathematics and science.
Many of these individuals participated in the creation and development of the AcademY·.of
Mathematics and Science at Wilmington High School which will be incorporated into the
Charter School.

. The willingness of all the individuals and organizatior.ls named on pages'6.
7 and 8 of the application to become involved in this innovative educational opportunity is
commendable.

The proposed Board of Directors will be charged with the ongoing policy
decisions required to initiate and operate the Charter School. It is the understanding of the
committee that the number of Board members will be between 12 and 15 and that Board
member candidates will be sought to maximize the diversity of the Board. It is planned that
parent and teacher board member candidates will be selected by the parent groups and
staff members, respectively. These plans appear to provide for a Board of Directors with
a range of expertise and representativeness to insure that broad perspectives are
considered in the Board of Directors' decision making. It will be necessary for Directors
terms to be identified. The committee recommends staggered terms to -insure board
continuity. -

The application has met criterion A.

. -..... ...4~ · Criterion 8. CQrporation Law

Legislative criterion: "The chosen form of organization, identified in the articles of
incorporation and by-laws, or the membership agreement, conforms with the
Delaware General Corporation Law.n

Accountability Committee Recommendations:

The Charter School has been formed as a non-profit corporation, in
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accordance with the requirements of the Charter School legislation. The Charter School

has provided a copy of the incorporation documents to become a part of the public record
of action on the application.

The application has met criterion B.

Criteria C/O. Mission Statement Goals and Indicators

Legislative Criterion: 'IThe mission statement, goals and educational objectives are
consistent with the description of legislative intent set forth in 501 of this chapter
and the restrictions set forth in 506 in this chapter." "The school has set goals for
student performance and will utilize satisfactory indicators to determine whether its
students meet or exceed such goals and the academic standards set by the State
Board of Education. The indicators shall include the assessments required for
students in other publle schools, although the charter school may adopt additional
performance standards or assessment requirements, and shall include timelines for
the achievement of student performance goals and the assessment of such
performance."

Accountability Committee Recommendations:

o The stated goals, mission statement and educational objectives of the
Charter School of Wilmington (Math/Science Charter School at Wilmington High School)
are consistent with current educational research and best practices. The statement that
the Charter School of Wilmington will "...combine an integrated, innovative and rigorous
math/science curriculum with a solid grounding in other traditional subjects such as English
and social studies" is evident through the proposed course offerings. Evidence of changes
in methods for measuring student performance, improved student performance, and
integrated curriculum are reflected-ih the proposed curriculum... -Of some concern is that
with limited staff, there ,may notbe the expertise needed to.address all of the above
curriculum areas. --' -' - - '.

_ "6 ._

The stated objective of Pl~p~ring students who are tec.l:in~ologically literate,
able to use computers ano"1aborattlry-instruments is sound in a'society that is becoming
more dependent on technology for daily activities. The vision of "...a computer lab
networked with science labs and classrooms, with students linked to a multi-media center
via the Internet..." and"...a distance learning center..." is admirable . Meeting this objective
requires having the technology available for regular use by all students. The identified
funding requirements including the capital goals are designed to meet these technology
needs. According to the December 8 Response Document some of these capital needs
will be funded by the consortium. (Appendix C)
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The statement "How the school operates will be even more important than
what it offers." Is of vital importance in the school's daily operations. The goal of utilizing
"...the most effective educational techniques... to meet the needs of students" is an
admirable one. This type ofteachinglleaming (e.g., collaborative learning, coaching rather
than lecturing) requires ongoing staff development. A commitment of time and money to
staff development is reflected in the December 8 Response Document.

It is recommended that the objectives be reviewed and perhaps be recast to
be more measurable and to include a standard of perfonnance. While the committee
recognizes that this becomes more feasible once the objectives can be linked to specific
assessment measures, this is an area which will require further development to document
that the school's program has actually enhanced student performance. A definition of
student performance which merits corrective action must be made in terms of the
acceptable standards of student growth and level of achievement. The committee looks
forward to further specificity in this area as the school's operational plan is developed.

Accountability procedures for student performance are described as
a •••benchmarks of success that challenge students, parents, faculty and staff to attain a
level of achievement significantly beyond that found in the average publlc school,"

,Assessment will be determined through the use of written tests for both placement and
ongoing assessment. Although not specified in the document, it is assumed that students
in grade ten will participate in the State Writing Assessment in 1996 and thereafter until the
completed Comprehensive Assessment System testing is in place. The proposal to use
the California Achievement Test in grades nine and ten will provide comparable data to that
of the Red Clay Consolidated School District. At the present time, that assessment as well
as the Scholastic Aptitude Test (SAT) and Advanced Placement tests are the only
measures available to show comparisons between Charter School students and other
Delaware public school students. The objective of "An entry-level employment test given
to all Juniors" is an admirable goal.

. .
-. The customer Satisfaction surveys should provide an additional pieceof .

bencnrnarkinqdata to support the success and satisfaction of the business and-school .
community. -Thes~_pieces of information should provide important data to support me-: .
success of the Matl'!1Science Charter School. The Red Clay Consolidated School District
usesthe NASSP-Scnool Climate Survey and this is the survey that the Charter Schoel, ::'~7·

proposes to use, allowing comparison to Red Clay schools.

We recognize that the progress has been made in developing the specific
objectives that the charter school plans for student accomplishment.

The applicant has met criteria C/O. .
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Criterion E. Plan for Evaluating Student Performance and Corrective Action
Procedures

Legislative criterion: "The school proposed a satisfactory plan for evaluating
student performance and procedures for taking corrective action in the event that
student performance at the charter school falls below such standards which are
reasonably likely to succeed.U

Accountability Committee Recommendations:

The criteria for deciding that corrective action be taken are clearly outlined.
Entering students are evaluated by standardized tests including the Iowa Test of Basic
Skills, the California Achievement Test as well as the SAT Achievement Tests . Students ,
will be evaluated by several teacher testing methods and by standardized tests through the
year. A year end cumulative performance record will be assembled and evaluated for each
student. .

Corrective action will take the form of assigned tutoring sessions in extended
day or Saturday classes, and mandatory summer school. The role of the counselor with
regard to these students (and all students) has been specified.

In the implementation phase of this plan, the source of funding for such
additional time allotted to students and the associated cost for remediation has been
addressed. An estimate has been provided of the percentage of the student population
that will need such help. In addition, the success of additional assigned time for students
presumes that the student is motivated to learn and succeed. The December 8 Response
Document has identified what will happen to students who cannot or will not meet success
criteria and there will be provisions for replacing students who choose to leave the charter.

. The applicant has met the criterion- E.

Criterion F. Educational Program wit~ a potentfal ' :-t~ Jmproye Student
Performance

.. .~ ~ .,;.-~.~;- .
Legislative criterion: "The school's educational program, including curriculum and
instructional strategies, has the potential to improve student performance."

Accountability Committee Recommendations:

The sequence of courses in math and science seems coordinated and
complete to accomplish the goals of the Charter. There is an impressively wide variety of
courses available from other academic areas as well. The idea of having a first semester
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course in the foundations of technology is commendable. The course prerequisites that
the students follow for the math or science sequence seem stringent, but this will assure
that those who advance through the sequence are prepared for the next level. The
emphasis on contextual learning, that is, tying the topics of study to a practical problem,
will require considerable effort on the part of the teaching staff to break somewhat new
educational ground. Along with this, the staff is expected to undergo continuing
professional development during the academic year and during the summers. Detailed
plans will be needed to insure that the necessary staff development is provided.

This raises the question of the amount of time expected of the staff to
accomplish everything required of them. A normal teaching day does not allow for the
development of new material and professional development. This will necessitate a
considerable time commitment outside of the school day. Prospective staff members
should be aware of the expectations of employment in the Charter School.

In addition, it is noted that an important component of the Charter program
involves personal laptop computers for upper class students along with networked
computer facilities and associated software. Sources of such equipment and funding for
upkeep of this equipment have been identified and must be achieved.

At some point before the Charter opens, just how the faculty will interact with
the faCUlty of Wilmington High School and the other Academies will have to be identified.
Overlapping responsibilities will need to be identified and delineated. It will have to be
made clear to faCUlty of all of these educational entities and the respective students just
what authority faculty have over students not under their direct control with regard to
discipline and use of equipment common to more than one academy or charter.

The application has met criterion F.

Criterion G. At-Risk and Special Needs Students

Legislative criterion: "The school's educationarprogram sets forth strategies to ~e.

employed as it deems necessary to accommodate theneeds ~f at-risk students and
. -those needing special educational services." . __ ."~

•. . ~.... ...;... J;....."'i.:'

.~ . : ~~•.~,~ Accountability Committee Recommendations:

As the Charter School of Wilmington accepts students, it should be cognizant
of the Individuals with Disabilities Act (IDEA), a federal law which mandates a free and
appropriate education (FAPE) for students with disabilities. The charter school plans to
seek a waiver from the State of Delaware related to the special education provision.

It is our recommendation that the Charter School of Wilmington communicate
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with Dr. Martha Brooks at Department of Public Instrudion regarding:

~ Counting of these students for special education grant proposals, 9/30 audits and
12/1 student counts.

Compliance with the state's Administrative Manual of Programs for Exceptional
Children (AMPEC).

Recognizing that any actions related to special needs students will be
dependent on the specified needs of the students enrolled at the school, specificity is
needed with regard to several items which will be addressed as part of the audits of the
charter school conducted by the school district and to insure compliance with the identified
federal laws and in the best interest of at-risk and special need students. In addition, there
are several issues related to special needs students that have been addressed in the
December 8 Response Document. Many of these issues will have to be further resolved
prior to the opening of school in September once student enrollment is determined.

The question of the special needs of bilingual students was not addressed
in the initial proposals but was explained in a follow-up document received by the
accountability committee. (That document is attached as AppendiX A). The proposal
outlined would provide for English as a Second Language (ESL) support to any bilingual
student who was able to participate in the regular charter program save for the need to
continue to increase ESL skills. It is recommended that the availability of this program
component be made known to potential applicants.

The value of diversity which appears in the school's mission statement must
be made concrete through the provisions of this aspect of the Charter School's operations.

. Specification of admission requirements was requested of the Charter
Cornrnittee and a copy of the application was .provided and is attached as Appendix B. It
is clear from this application that -the proposed charter has met the requirements of the law

'-which 'stipulate that the charter may oat restrict student admissions.- . . ' - . .

The appUca~on has met criterion G.
~.. _. ,- '"

Criterion H. Economic Viability

Legislative criterion: "The plan for the school is economically viable, based on a
review of the school's proposed budget of projected revenues and expendibJres for
the first three years, the plan for starting the school, and the major contracts
planned for equipment and services, leases, improvements, purchases of real
property and insurance."
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Accountability Committee Recommendations:

The Charter School Law requires that the plan for the charter school be
economically viable, based on a review of the charter school's proposed bUdget of
projected revenues and expenditures for the first three years of operation. Pages twenty­
two and twenty-three of the proposal submitted by the Charter School of Wilmington
provide budget worksheets for the first three years of the charter school's operations.

Financially, the Charter School 'Law seems to treat a charter"school as a
"stand-along" independent legal entity. The state portion of funding will be based on the
state unit system mechanism. The charter school will be required to conduct its own
separate unit count each September 30. Th~ looal taxportion of funding will be based on
a calculation (to be performed by DPI) in which local current expense operating costs will
be calculated for a school district on a per pupil basis. The charter school will Ultimately
receive local tax revenues generated by the number of pupils it serves. The charter school
receives these revenues based on the cost of all services the district had been providing
to students. The implication is that the charter school will not be responsible to provide all
services to its pupils. Where a charter school is unwilling or unable to provide certain types
of services itself, it may choose to negotiate contracts with the public school district or with
other organizations. A few examples of possible services to be contracted might include:
athletic and extra-curricular activities, shared use of common facilities, electricity. gas"
heating fuel, telephone, water, sewer, security systems, rent, unit count services, student
accounting services, bidding and purchasing services, financial planning and budgeting
services, accounting and reporting services, audit services, payroll and benefit services,
student assignment and placement services, student testing services, psychological
services, speech and other therapy services, staff development services, library and media
services, technology services, and the provision of books, supplies, furniture, etc.

Some unique questions arise in the case of the Charter School of Wilmington
because they are proposing to share an existing public school facility with other programs

. ,that will still be operated by the Red Clay Consolidated School District. The charter school .
~, has provided a schematic or floor plan of the classrooms and other instructional areas that
Jh~y would like to use at the Wilmington High facility.

•. - " '.~: In September 1996 the Wilmington High facility will house the Phoenix
, '~Progrdm', "the Banking and Finance Program, the Cab Calloway Middle School for the

Creative and Performing Arts, and the Wilmington High School comprehensive program
students. The new charter school will need to share the building and campus with these
other Red Clay entities. The charter school has provided a general explanation of how
they propose to resolve logistics with regard to the scheduling of special areas within the
building. Examples of these areas include the gymnasium, the library/media center, .the
swimming pool, and the auditorium. The details of this sharing must be resolved between
the entities .

8



Revenue Estimates:

We acknowledge that the estimated state and local revenues ofthe proposed
charter school will fluctuate from year-to-year. Based on preliminary revenue estimates
prepared by the Department of Public Instruction, the first year's state and local revenues
appear to be.fairly reasonable given a siudent population of at least 250. It should be
noted, however, that the local revenue estimate prepared by DPI may be too high because
Cost Recovery Program expenditures were included in the local expenditure base. The
Red Clay School District has sent a memo to the Deputy Superintendent at DPI
questioning the inclusion of these expenditure as "local" operating costs. Cost Recovery
revenues are generated at the federal level when certain medical and related services are
provided to students with special needs who are covered by Medicaid. The charter school
would share in Cost Recovery revenues only to the extent that their student population
includes students who receive such services.

The "consortium contribution" is listed at $200,000. Additional information
has been provided, indicating that an additional $390,000 will also be contributed by the
consortium to cover start-up costs, operating budget shortfalls and a portion of the capital!O needs budget.

Expenditure Estimates:

The proposal, as amended by the December 8 document, bases Teacher
salaries on a DPI-generated average of $41,587. Although this is about $2,000 less than
the present average salary in Red Clay, this estimate may be viable when we consider that
the Charter School will not be bound by the terms of the union contract. The number of
teaching positions will certainly be subject to fluctuation, however, if the student enrollment
projection of 250 is not achieved. .

In the Year 1 budget for "extracurricular" ·0!1ly.$35,000 is allotted. Based on
. < . ~rrent and projected Red Clay costs for athletic and-~xtiacurricularprograms, this item.

should probably be doubled unless some alternatives to full participation in the after school
activities are contemplated.

The operating budget provides no funding for computers, but this item is
listed in the "Capital Goals" section of the December 8 document. Since only a portion of
the capital bUdget is being provided by the corporate consortium, it will be necessary
to obtain other revenues such as grants and contributions in order to fully fund the
technology items needed for the Charter School.

9 '



In the "administrative/operational support' section, an allocation of one dollar
is listed for "rent". We understand that this rent grants the Charter School the right to use
certain areas within Wilmington High (as described in the floor plan submitted) and to use
existing computers, equipment, books, etc. in the Math/Science Academy. Ultimate legal
title of these items rests with the school district. A lease agreement should be prepared and
.reviewed by legal counsel to clearly state the rights of the parties and to fonnaJly describe
the liability insurance coverage(s) that are required by Criterion J.

Based on projected Red Clay costs, the Year 1 budget for accounting and
payroll services is understated. We understand that the Charter School will probably not
use Red Clay's services for these activities; however, it will be necessary for the Charter
School to negotiate a Memorandum of Understanding with the State Budget Director and
the Controller General in order to comply with the requirements of Criterion I.

The Accountability Committee recognizes the difficulty of making 3-year
expenditure projections for this new organization, and we acknowledge that Mr. Russo and
the corporate consortium did a lot of hard work within a relatively short period of time.

The original proposal did not include a capital budget or a bUdget for start-up
costs. These were subsequently provided as supplements to the 3-year operating budget.
After considering the projected State and Local district revenues, overall expenditures (in
all three budgets) exceeded revenues by $1,071,400 . We are told that the corporate
consortium has committed itself to $590,000 which reduces the difference between
expenditures and projected revenues to $481 ,400 over the 3-year period. The
Accountability Committee is obliged to point out that a Vigorous fund-raising program will
be needed for the Charter School to obtain these funds. Nevertheless, there are capital
expenditures that could be deferred in the event that outside grantst contributions, etc. are
not high enough. There seems to be enough support for the Charter School to enable it to
pay for its operating expenses and at least ~ portion of its capital goals.

The application has met criterion !':t ..

Criterion I. Financial Operations ".

Legislative criterion: "The school's fi~~nci~ri~~~in.istrative operations meet or
exceed the same standards, procedures 'and reqiairements as a school district"

Accountability Committee Recommendations:

The proposal submitted by the Charter School of Wilmington on October 3D,
1995t stated that "We are now in discussions with state and district personnel to determine
the feasibility of using the state's accounting. payroll, purchasing, and pension and benefits
systems..." The proposal also stated "In the event we do not use these state systems, we

10



\

will develop a memorandum of understanding as required..."

If the charter school decides to operate within the Delaware Flnancial
Management System (DFMS), it will probably be necessary to revise the amount bUdgeted
for accounting and payroll services as discussed in the previous section (Economic
Viability). It will also be necessary to obtain a unique division number from the State
Budget Director so that expenditures of the charter school will not be co-mingled with Red
Clay School District expenditures. It is requested that the charter school come to a final
decision on this matter as soon as possible.

It has been pointed out that there are potential cost savings if the charter
school elects to operate independently of the state's payroll and benefit system. Any
alternative proposals, however, must be described to the Accountability Committee, and
the charter school would need to execute a memorandum of understanding with the State
Budget Director and the Controller General.

The applicant has met criterion I, subject to final approval of the State Budget
Director and Controller General.

Criterion J. Legal Liability

Legislative criterion: "The assessment of the school's potential legal liability, and
the types of limits of insurance coverage of the school plans to obtain, are
adequate."

Accountability Committee Recommendations:

. The proposal submitted by the Charter School of Wilmington indicates that,
where possible, they will seek ~overage through Red Clay's policies in the areas of general
Uability, athletic msurance. .and prop~rty darnaqe. to personal computers. The charter
school proposes to reimburse Red Clay for _a pGrtion of.the premiums on the above­
mentioned policies. This proposal seems reasonable and equitable to the concerned
parties; however, we have been intormed that the general.liability carrier will require that
the Charter School Board of DirectorS' obtain a separate-palicy for liability coverage... . ---'~-...~. .

Creation of an independent board of directors who will have the power to hire
and fire employees leads to the need for separate general liability coverage. The current
liability coverage purchased by Red Clay insures the district against wrongful acts, errors
and omissions of the duly elected members of the Board of Education. It will be necessary
for the charter school to increase the amount budgeted for insurance because the
insurance carrier has determined that the new level of governance requires a separate
policy.

11



When the charter school proposal was submitted, it was not known whether
charter school employees would be considered as state employees for workers
compensation purposes. The answer to this question may be determined by the charter
school's ultimate decision concerning proposed financial and administrative operations in
Section I. Here again it may be necessary to increase the amount budgeted for insurance
depending on the decision made by the charter school.

Information received from the State of Delaware Insurance Office indicates
that if the charter school items "are owned by the state or district, the state property self­
insurance would be responsible for. covered losses...n In the charter school proposal it
states "The school will evaluate exposure in this area as it begins operations and will
purchase additional coverage if necessary.n Once again, it may be necessary to increase
the amount budgeted for insurance since the state self-insurance program does not
provide full replacement value of all items.

The applicant appears to meet criterion J, subject to their purchase of the additional
insurance as outlined above.

Criterion K. Student Discipline

Legislative criterion: "The procedures the school plans to follow to discipline
students and ensure its students' adherence to school attendance requirements
comply with state and federal law."

Accountability Committee Recommendations:

The overall plan for student discipline was outlined in the original application
and was supplemented by a follow-up submission (Appendix A). The overall goals of the

. school coupled with a committee based plan for discipline in compliance with appropriate
state laws, appears to be designed to maximize a positive school climate.

- -.

The committee expressed."several concerns regarding the designation of
resJ10nsibility for discipline and attendance matters at the school. The committee
discussedthe complexity of implementil:ig"{.No separate codes of student deportment in a
sharei=tacility. The committee has identified the need for coordination on this area of
school operations.

As the substance abuse policy, student behavior contract, sanctions for
inappropriate behavior are established, that material will be welcomed by the committee.

The applicant has met criterion K.

12
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C) Criterion L. Student Health and Safety

Legislative criterion: "The procedures the school plans to follow to assure the health
and safety of students, employees and guests of the school while they are on school
property are adequate and that the charter school will comply with applicable
provisions of Chapter 85 of Title 11 of this Code."

Accountability Committee Recommendations: '

While student health and safety are not addressed specifically in the
proposal, the bUilding requirements for safety should be maintained by the Red Clay
Consolidated School District and the administrator charged with the operation of that
school.

The Charter School must be cognizant of the following as it develops its
operational plan.

1. Student Health Needs

Provision of nursing services , counseling services, physical examinations,
medical record maintenance, vision screenings, orthopedic screenings,
hearing screenings, health counseling. It is the committee 's understanding
that these services may be provided through contracted services.

2. SafetY Issues for evacuations of disabled students as well as safe
environments for all students must be discussed by staff and monitored and
mai~tained by ~he school leaders.

3. The Americans with Disabilities Act which, in part, protects IDl students
and staff in the school environment.

In the December 8 Response Document (page' 5),Jhe applicant proposes
. - -".~ that "nursinq services, as well as other counseling and screenirl.9"services, will be .obtained -~-;.... ­

by contracting for them with Wilmington High School, the .sta.te;~tiphvate contractors" and
that "all safety issues will be addressed and coordinated with Wilmington High School".

The applicant proposes to meet Criterion L.

13



Additional Information to be Provided Regarding the Charter School Operations

Student Admissions

Preferences havebeen identified for admissions to the school in the case of
over-subscription. No process has· been identified to select students in the event of over­
subscription beyond these preferences.

Qualifications of Staff

Information is prOVided regarding the proportions of teachers who will have
specified Delawarecertification. The Accountability Committee will reviewthis information
as part of the audit and annual report process.

Transportation
.

Provisions for transporting students have been provided regarding local
school district studentsor others. In addition, there will be transportation requirements for
extended day and extended year programs that will have to be met and the possible
mechanisms to provide that have been identified.

Athletics

The arrangement for athletics and extra-curricular activities to be done on a
contractbasis has been addressed in the application. Final arrangements and the specific
of the cooperative venture will be needed as soon as possible.

Time~ble

-
The applicant has provided 'a timetable for implementation which is included

in AppenCiix~'A_ which should allo~ for the orderly implementation of the start-up of the
Charter 8cOO_ol. .

: ~ .: ~"' I,.~:'r .- . ....... ..
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Summary

The business, parent, teacher and community members who have coalesced
to develop this application for a Charter School for high school students with a focus on the
curriculum areas of math and science have met the purpose of the charter school
legislation. According to the legislation, the purpose of Charter schools "is to create an
alternative to traditional public -schools operated by 'school districts and improve public
education overall." The legislation further states that a Charter School "is intended to .
improve sfudent learning, encourage the use of different and innovative or proven school
environment" and teaching and learning methods, provide parents and students with
improved measures of school performance and greater opportunities in choosing public
schools within and outside their school districts; and to provide for a well-educated
community. It

The depth and breadth of experience of the charter developmental team, the
mission. goals and education plan all point in the direction of success for the charter school .
and the students it serves. Additional specificity of measurable objectives and standards
of performance will strengthen the operational plan of the Charter School. The plans for
special needs students, discipline, attendance, health and safety have been identified and
need to be further developed and articulated as the planning process continues. The
committee endorses further specification in each of these areas.

The start-up, capital budget and in-kind contributions will combine with the
projected three year budget to provide a basis for the initial implementation of the school.
Additional refinement will be needed to assure that the'budget adequately supports the
program goals and objectives.

The committee has identified a number of "next steps" and recommendations
.proposed to enhance the projected operational plans. These recommendations should be
considered by the chatter 'school consortium as they .COn1IAU~ the planning process to
insure that the Charter School-at Wilmington maximizes the fulfittment of the charter school
legislation. A copy of assurances developed from legislative requirements is attached for
the endorsement by the Chq~er-applicant (Appendix C).., , . - :;. ';'~:. .- "

Based on the original application and the two supplementary
documents submitted, the accountability committee can recommend approval ofthis
application designed to accomplish the stated goals. In a business community
where mathematics and science skills provide the livelihood ofso many families and
and where these skills have been the academic as well as professional interest of
so many community members, this curriculum focus is particularly appropriate for
a charter school environment to provide for a well-educated Delaware community.
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TO:
FROM:
SUBJECT:
DATE:

MEMO

Dr. Gail J. Ames . rr/
Mr. Ronald R. Russo t
Response to memo dated 11/21/95
11/25/95

,)

Following you will find the responses to your inquiries regarding the charter
application for The CHARTER SCHOOL of Wilmington:

1) WHAT SPACE IS BEING REQUESTED AT WILMINGTON HIGH SCHOOL?

In order to establish a separate and distinct identity as an independent
operation, it is important for the CHARTER SCHOOL to be assigned a section of the
building. As much as is possible, all activities are to be held in this area. Exceptions
would include lunch, physical education, fine arts, and the occasional use of the
auditorium.

Currently there is excess space available at the school and existing rooms
could be reallocated to permit the creation of a self-contained school on the third floor.
I propose the CHARTER SCHOOL be assigned an entire corridor consisting of rooms
303,304,306,307,308.309.310,311,312.313.314, and 315. Rooms 327.329, and 331
might be used if needed. This proposal would necessitate reassigning some teachers
next year but other rooms in the bUilding will become available as the traditional
Wilmington High program is phased out. The CHARTER SCHOOL will have a great
need for science labs but they will be available to all students as needed. A simple
school floor plan is provided with this memo. Final decisions should include
Wilmington High School's principal, Mr. Craig Deidrick.

2) SPECIF'(THE CHARTER $CHOOL'S STAFFING PLANS.

.- -; FV'97
Classroom teachers .--=. -·14-­
President . -_1
Deveiopment it:>R'i)lf~ ..,. .,
Assist. Principal 0
Clerical 1
Counselors 1
Media Specialist .5

FY'98
22.5
1
1
o
2
1.5
1

FY'99
29.5
1
'\
1
2
2
1

3) STATE YOUR SPECIAL PROGRAMS FOR BILINGUAL STUDENTS.

Transitional programs will be made available to students who are not yet ready
to study in English. An ESL class will be offered on an as needed basis.



4) WHAT IS THE SCHOOL'S SPECIFIC ACTIVITY TIMELlNE? .

Student recruitment

Faculty I Staff hiring

Parent Notification

Placement Test

Registration

Summer Session

December ( Begin). Students can be
regularly accepted up to April 15. We are
asking for applications by March 1 to give us
time for planning and hiring.

March ( Begin). Once the enrollment is firmed
up appropriate personnel will be hired.

March ( First week). Parents will be notified of
student acceptances.

March ( Last week). This test will be used for
scheduling purposes.

April ( Last week). Parentswill meet with
representatives of the schoct to discuss
courses and answer questions.

July. Some students will be required to attend
to prepare them for September. Others may
attend to sharpen their skills.

5) WHAT IS THE APPLICATION PROCESS AND WHAT ARE THE ADMISSION
REQUIREMENTS?

Applications will be distributed to schools with·eighth grades and to district
offices. They are also available at the main office at Wilmington ~igh _School.
Completed applications are to be returned to The CHARTER S9HOOL at.'Wil~ington
High. · . .- '. .- . - . - .;.

TI1e admission requirements are that the student have an intereSn~_th~ study of
science and math and that the parent and student agree with the mission"~tement of
the CHARTER SCHOOL. .. .: . .; ~ ;;; .,;<..~- "':-'

6) SPECIFY YOUR PLANS FOR STUDENT DISCIPLINE.

Using the Red Clay StudentCode as a basis a committee of teachers, parents,
and Board Members will be convened in March to design a student code of conduct.
For serious or chronic behavior situations a review board consisting of teachers
selected by parents, students, and teachers will advise the president on the action to
be taken. All pertinent regulations will be followed inclUding H.B. 85. It is expected
that an attendance policy which withholds credit for excessive absences will be
adopted.



7) HOW WILL THE CHARTER SCHOOL OBTAINTHE NECESSARY TECHNOLOGY?

In addition to using all available government resources. over the next three
years the CHARTER SCH90L expects to use consortium assistance ($100.000). local
district help, as well as support from foundations and individuals.

8) OTHER COMMENTS OF INTEREST.

The submitted proposal shows a consornum contribution of $280.000. The
founding companies' financial committments exceed that amount. Over the next two
and a half years the consortium members are prepared to contribute a total of almost
$600,000. In addition to the projected operating shortfalls the consortium will fund the
start-upcosts of $160,000. This amount includes a portion of the president's salary,
the expense to prepare the application, marketing expenses including a portion of the
development director's salary, the cost of the placement test. the summer school
expenses. and miscellaneous costs. A contribution of $100.000 is expected for capital
items (technology) and about $50,000 could be used for minor capital renovations.

It is expeCted that whenever possible the CHARTER SCHOOL win make use of
in kind services from consortium members. While custodial services will be purchased
from Red Clay, maintenance services will be provided through the consortium.
Presently I am preparing a proposal to have our business office functions provided by
the Medical Center (payroll, accounting, etc.). If this becomes a realitya
memorandum of understanding will be executed. Internship programs, mentoring
personnel. field trips, guest speakers, etc. will also comefrom the consortium.

All textbooks that were purchased for and I or are being used by the academy of
math and sciencewill be the property of the CHARTER SCHOOL Any additional
books that must be purchased as replacements or as the enrollment increases will be
paid for by the CHARTER SCHOOL Moneyhas been placed in the budgetfor that
purpose. .

The Red Clay School District has purchased 50 computers for the math and
science a~~my_ They are located in the computer lab (20) and in various science
laboratories~ - .I- propo~ that the ten computers in lab 317 remain there specifically for
the use qfthe stud~nts ~ in .the other academies. The remaining computers should be
designated for the CHAI3TER SCHOOL and will be used by all students who are
scheduled irno~tfie~e .:,reomws . Non-charter students will share the rooms and the
equipment on an as needed basis.

The support of the business community and the cooperation of the local school
district provide Delaware with the unique opportunity of becoming the national leader
in the area of charter schools. I welcome the chance to discuss these and other issues
with the members of the accountability committee.
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o
(Please print)

THE
CHAR:;rERSCHOOL
OF WILMINGT.ON

"EXPECT THE BEST"

APPUCATION FOR ENROLLMENT IN THE 1996·1997 SCHOOL YEAR

~ .. "

. ,

- ' .:.'

1.

2.

SDJdcm's name

.......

) We*PhODC ( ) FAX
3. Public SchoolDislrictiD wbida youlive _

4. Carrellt School 0 Public 0 Non-Public Carreat Grade _

S. Does your chi1d require baDdicap accessibility? 0 No 0 Yes

6. Is yourchild cam:at1y receiving.special cducalion services? 0 No 0 Yes Ofycs•.~ copy~f currcI1t IEP)

7. wm your smdc:Ilt have my brothers or sisten pnr:ndjng or applyingto~ CbancrSchool? 0 No 0 Yea. .
Ifycs. smdeat Dame Birthdale CJrD _

a.-.flll'-lIIiddIe)

~~~~:o:-----------Birtbdate GrIdD· _

8.

9.

Docs yoursmdmt bavea spec:iPl im&:rest in Ibc smd.y of ma1h 8Dd scieDcc?

Do youandyourstude:Dt support the following MissioDStatemem of1bc CharterSchool ~

ONo

ONo

aYes '

a Yea

"To prepare a diYene student population for neass in a fast-changing ud highly demudiq techno­

logic:a~ world-by setting high expectations for academaic achincmcnt, maintaining an ennrolUDent

conducive to learning and c:bar.~ter development, and emphasizing the development of aulydcal aDd

. ~tiYe skills through a CODCeDtration in math and science."

---10. IfYoUr smd=Jl.i$~'c:llm!lidy enraDect:in a Delaware publicschool. pleaseprovidethe fonowing smdent informaljaa

o 'FCma!e 0 Mlle · -- 11=---------------------.... -, ~ --: -

11. PuentiGuardiaD SigDamre DaIc.~--_=__=_~~~~
(SipiDg this fann~ lbc ChIncr ScboollO KlI:CSS this audau's I'llCDIds forpurposes ofevat-mllhis appica

Return thecompletedapplication to:

TheCharter School ofWJ1mingtOn
AdmissionsOfficc
100North du PontRoad
W"J1mingtoD. DE 19807

Dale RequestReceived _

Date InvitationAcccptedJRefused _

Dale Request Withdrawn _
Grade _

(Qancr School Use Only)

Date SlUdcnt Notified _

Additional infonnalion on n:vene side, This form may be tqlI'Oduccd .



THE
CHARTER SCHOOL
OF WILMINGTON

DearParent:

Thank you for your interestin The Charter School of Wilmington.When the Delaware General
Assembly recently passed the ..Charter SchoolAct of i 995" it created a new type of school. the
independently operatedpublic school. Six local companies (BellAtlantic. DelmarvaPower.
DuPont, Hercules, The Medical CenterofDelawarc, and Zcneca) formed a consortium. Together
with teachers.parents. and community leadcIs, this groupof businesses proudlysponsored
Delaware's fust charterschool with an emphasis on the studyof mathand science.

The business consortium's interest in education is a result of thegrowing need for our students to

be better prepared for a changing, high-tech worldand a highly competitive, globaleconomy. To
meet these challenges The Charter School of Wilmington has developed a rigorous curriculum
with a minimum of 24 credits for graduation. Ten of these credits mustcomefrom our math and
science courseofferings.

The Charter School of Wilmington believesthats~ in business and in life depends OD

more than just academic achievement. Therefore. studentsmustlearnaccoUDtability. pc:rsoual
responsibility, and characterdevelopment. Expectations wiD be high and standards of perfor­
mance in academics and behaviorwill be maintained.

Students whoenroll in The Charter School ofWilmingtoD will be expected to takea placement
test in the spring(dare to be announced). This will help us properly schedule your child for class­
es in the fall. Smallgroupmeetings or personal interviews will be ammgedto explain the test
results. discuss courseselections. and answerquestions.

Much workmust be done to prepare for the '96-'97 school year. ~eeause classes must besebed­
uled, books purchased. teachers assigned. etc.. I encourage you to-send yourapplication in~y
or at leastbeforeMarch 1, 1996. . - ' - -.

~-- ...

Parents are the primaryeducators of a child. I stronglyencourage you!~paiticipate aCtively in · .~

school activities as a volunteer. guestpresenter, and as a leaderor fieipet'\ii.Jth school.p~C'"~~::

The next few years will be exciting and challenging for youand yourchild. I look forward to

working with yourfamily.

Sincerely,

Ronald R. Russo
President
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TO:

. FROM:

Dr. Gail J. Ames, Accountability Committee Chairperson

Mr. Ronald R. Russo~
SUBJECf: Charter School Application

DATE: December 13, 1995

Two memos have been provided by me to you and the Accountability
Committee containing additional information and clarification for the
original consortium application . for a Charter School at Wilmington High
School. Those two memos, dated 11/25/95 and 12/8/95. should be
considered addenda to and incorporated with the original application dated
10/30/95.
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TO:

FROM:

MEMO

Accountability Committee _ -

Mr. Ronald R. Russo r
SUBJECf: Response to Questions Posed by the Accountability Committee

DATE: December 8, 1995

Criteria C/D

)

1) A copy of the incorporation documents is attached as requested.

2) A copy of the proposed start up and capital budgets is attached. The consortium
is committing itself to $590.000 of these expenses. Additional funding will be
sought from foundations and individuals.

3) Teachers will be provided with at least two and possibly three periods a week
for professional development. A regular teaching schedule would consist of five
classes, one prep period and two or three days out of the week, a duty.
Teachers would also be scheduled for at least five full days of staff development
between August and May. Suggestions for speakers. workshops, seminars, etc.
will be solicited from the faculty. An amount of $3.500 will be allocated for
development.

4) Once the Comprehensive Assessment System is in place. our goal is to have
100% of our students meeting.or exceeding the standards by the end of their
sophomore year. Paul LeMahieu at the University of Delaware is working with
us to produce an interim instrument: to measure .student progress. When the
instrument is prepared.. specifi-c- targets of performance will be established•

. ' .

5) Samples of local employmenn:estrltave beerrreeelved. In the future the school
will prepare its own pre-employment test modeled after those in use by local
companies. By the end of their junior year, all students would have been tested.
Those not achieving an acceptable grade will receive remedial instruction so that
a passing grade will be obtained before graduation. .

6) The CHARTER SCHOOL will use the Parent Satisfaction Survey published by
the National Association of Secondary School Principals to measure "client"
satisfaction.
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I) The guidance counselor will follow the Red Clay job description for a secondary
school counselor and will be closely involved with corrective actions. A student
who drops below acceptable levels of performance may be experiencing 0

difficulties with studies and/or personal matters. The counselor will help to
determine the cause and formulate a course of action.

2) The implementation phase of this plan is supported by a start up budget which
will be funded by the Consortium. A copy is included with this report. An
amount of $15,000 has been marked for payment of the placement test and the
summer school program. An estimated 10% of our student population may
require summer school. Transportation for these students will be provided by
the Red Clay summer school bus transportation system and the per pupil cost 0

(approximately $75) will be paid by the CHARTER SCHOOL. In the event Red
Clay does not offer a summer school program, transportation will be purchased
from a private contractor.

3) Students who cannot or will not meet success criteria will be counseled to
transfer to other schools. It would be appropriate for students to enroll in the
CHARTER SCHOOL at times other than the beginning of the school year. This
presumes a minimum of disruption to the student's schooling. Ideally any
transfers out would be balanced by the arrival of new students. Consideration
should be given to having the balance of the student's funding follow the student
to the receiving school.

Criterion F
- o.

1) . Time for staff development will be provided by scheduling teachers for five - _
- classes and one prep period each day. In addition, each teacher will be assigned _

a'duty ~J least two but no more than three periods a week. This will provide _ 0. :

teachers with two or three periods each week for development. At least five full __--
tiays-between August and May win be scheduled for professional development:" _ 0 ~-~...,. :

Teachers will be solicited for suggestions for guest speakers. workshops,
seminars, etc. An amount of $3,500 will be allocated for development.

2) A copy of the capital budget, which includes lap-top computers, is included with
this report.

3) All faculty. regardless of the school or academy, will have authority over the
students. The school 's rules will be compatible with existing rules in the
building and, in fact. could be more restrictive.
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4) It is reasonable to expect some areas and equipment to beshared by the
CHARTER SCHOOL with its partner institutions. While the CHARTER
SCHOOL will have the greatest need for chemistry and physics labs. any other
chemistry or physics classes in the building will be expected to use the same
laboratories. The media center will also be a shared area, etc.

Criterion G

1) A waiver will be sought for the special education provisions.

2) There will be up to three groupings depending on the ability levels of the
enrolled students.

3) Special services will be obtained for our students on a contracted basis. The
professional fees budget has $4,000 allocated for that purpose and could pay for
psychological or speech therapy services provided by the state or private
practioners.

4) Currently at-risk and special needs students will be assigned to different classes.

5) Attendance, social skills, work ethic, etc. are topics of character development
which will be addressed on an on-going basis in all courses. For example, math
classes could use attendance data to generate graphs. The English classes could
assign essays on the benefits of good attendance, while social science engages in
research to determine the attendance policies of local companies.

6) Based on enrollment data. staff members will be identified at the time of
employment to work with at-risk students.

7) To deal with students who are experiencing severe difficulties with our
programs, a Pupil Personnel Teanfwill be established. This five-member team
will consist of the president, counselor, and three te~~jlers. This group will
develop procedures and guidelines te--tre used to consider termination .or
alternative programs for students on a case-by-case basis.

8) The ESL program would be funded through the teacher portion of the budget.

Criterion H

1) As the student population increases in the CHARTER SCHOOL. the traditional
program at Wilmington High School is being phased out. This should provide
the CHARTER SCHOOL with the needed additional space.
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2) Special areas such as the gymnasium and pool will be compatibly scheduled for
regular classes of the CHARTER SCHOOL and Wilmington High. School. If
necessary, the CHARTER SCHOOL could purchase the services of Wilmington
High School's physical education teacher to teach sections of our students,
Money for this proposal can be found in the teachers' salaries portion of the
budget

The use of the auditorium for assemblies or programs would be scheduled
through Wilmington High School's main office. The media center should be
available to all students and could be scheduled for class use on an as-needed
basis.

3) Appropriate action will be taken by the CHARTER SCHOOL once a decision is
reached on the school's allocation of the Cost Recovery Program.

4} Copies of the start up and capital budgets have been provided showing a
consortium contribution of $590,000 over the next two and a half years.

5) Based on the numbers .provided by DPI, the average teacher salary is $41,587.
The figure listed under teachers' .salaries is only the State portion and includes a
10% bonus amount. The balance of the salaries and benefit costs are included in
the local portion figure of $306,732. Additional jnformation was provided in a
memo to Dr. Gail J. Ames dated 11125/95.

6) The extracurricular question needs further review. The $57,830 for
participation in the Wilmington High School Athletic Program includes all
sports teams. Next year the CHARTER SCHOOL wiill have predominantly
freshmen and sophomores, so participation on more costly varsity teams will
probably be nonexistent. Also, since Wilmington High School's enrollment has
d:clined, they could use the CHARTER SCHOOL's students to help bolster their ­
programs.

__7)
. .~ :. .:.~~

A copy of the proposed capital budget is attached. This should help answer the
. question·-of computers. Some capital items wHI be funded by the consortium.

Foundation and individual support will also be sought.

8) The rent paid to Red Clay is intended to cover the cost of existing computers.
equipment, books, etc .• currently on the premises of Wilmington High School.
As previously stated, some sharing is expected between the schools.

9} The CHARTER SCHOOL is exploring the possibility of having our accounting
and payroll functions taken over by a consortium member for in-kind services.
The budget contains $8.000 for the purchase of these services.



10) The professional services portion of the budget contains $4yOOO to purchase
psychological. speech, or therapy services from the State or private contractors.
The supplies and materials portion of the budget contains $5,000 in its total to
pay Wilmington High School for partial services of its nurse.

o
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Criterion I

1) If the CHARTER SCHOOL decides to operate within the Delaware Financial
Management System, the amount 'budgeted for accounting and payroll services
will be adjusted. Otherwise the appropriate memorandum of understanding
with the State Budget Director and the Controller General will be executed if
these services are provided by a consortium member or by a private accounting
firm.

Criterion J

1) If necessary, additional insurance coverage will be purchased. Adjustments to
specific budgeted amounts will be made as needed.

Criterion L

1) Nursing services. as well as other counseling and screening services. will be
obtained by contracting for them with Wilmington High School. the State. or
private contractors.

2) All safety issues will be addressed and coordinated with Wilmington High
School. '. -.

".- .....:.., .

Additional Infomlation
•• -: :.~ -: .--~~- h ..~ •

I) In the case of oversubscription. the CHARTER SCHOOL will use the
preferences permitted by the CHARTER LEGISLATION ~ i.e.• siblings. Red
Clay Consolidated School District students, and students residing in a five-mile
radius of the school. Diversity will be achieved by attracting a diverse pool of
student applicants.

2) The CHARTER SCHOOL will comply with the legislation on teacher
certification; i.e, at least 65% of the teachers will be certified by the state of
Delaware.
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3)

4)

- ' .

It is expected that CHARTER SCHOOL students will be transported by the Red
Clay district and all State transportaion funds will be turned over to the district.
Students who make use of extended day services can use the late or activity
buses. Summer school transportation will be paid by the CHARTER SCHOOL
to Red Clay or a private contractor for those students required to attend at a cost
of about $75 per student.

The CHARTER SCHOOL would like to participate in Wilmington High School's
athletic programs and some other extracurricular programs. This could be a .
mutually' beneficial arrangement since unless some programs were dropped, the
entire cost of operating these activities would have to be borne by Wilmington
High School. In addition, since Wilmington High School's enrollment is
decreasing, the CHARTER SCHOOL's participation would provide needed
students to continue with some of these activities both for numbers and.
possibly, talent. An acceptable proposal is being developed which might include
only freshman and junior varsity teams.

-- . .. .-.
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CERTIFICATE or IHCORPORl.TIOH
OF

'l'D CllAR'rD SCHOOL OF WIUaHG'l'aJJ IlfC:.

'1'IIZ UMDDSIC3rED IJlC:OaPOU.'lOR., 1D oretel:' to %ara •
nonp~flt carpora~1QD far ~ pu:poa. b£ai.naf1:er In:a1:eCl, n!'der
an4 ~1lUlt to t:ba pr'ov1siozu; at tbe can.raJ. c:o:p.-ation ~v or
~e stat.. 0' Delaware, 40es bceby ~fy •• foll"".. .

FIRST: 'ftua ftJUI8 of the corpcaraUan U !1m c:aARft:I SCHOOL or
WIUlIHGTOlf IIIC. (~e "COqaora1:icm").

SECOIID: The reqiaarecl otf:i.c:a of t:be CO:poratian in ~ state
ot Delava~. 15 locaUd at: 1201 lla:'kat st.raet:, SUiU 14D1, C:1t:r ~
1I11Jli~. Nev caa~1.. counq. DelaVU'a. 'fIIa..- o~ the
c=po~.tlcm~. Z'-.:Lstcecl apJlt. a~ suc:h acs=eas 1. PBS COrpara1:a
Benie.., Zqc• .

mDm: ft.a co~:a~1.on .-11 _ a~p c::arpcara~ian and
Mall 1Ia". DO .1&th=1~ to una c::ap:Ltal 1ROcZ. '1'U CGDdi:t:iGMI
or '1......~j,p in t:he COJ:poZat1on aDd tile vot1Dq poven ot the
•••hers abalJ. be as sat forth 11\ the _-Lava ot 1:!la COrporation.

romrrK: 'rile CO~ora'tiaft i8 lAoozp::c&'Ud .. a ftonpJ:'Of1t
corporation \Ulde: ~ GmlU'al corpora1:1cm Law at t!Ia SUb ot
na1ava:e, UId ~ c:orparaticm cloea n~ c:a~1at. p.CWli.~ qaLft
ar profit, inc1c1ental ar atbar:vi... ell Datura of Qa activiUc:a
~ a condlle:t:e4, and tb.e J"IZ'PO- = _ ~0t:e4 or canied ogt;
by the CarparatiOft, abel1 ... .-:luaivaly tao.. within ala pun'1_
a: Sect-i.on 501(C) (3) of ~. %D~l~ CocIa of 1"', C aae
carr••poncU.. proviaicma of AllY .~qalUl't: Feda:al t:ax l.vs.
Withcnat u..1t.inv t:be .,eaer&111:y of tAe f=.,oiNJ, "t:!ae purpo••• of
the cerporat1c:m shall inclGdaI

.,.. (1) 'to C%'g'aniae al\4 t"\Ul a Cbarter 5=001 purauaftt to
the Ch&ner SChool Act af 1"5 (14 All.. Sa. II 501 G _u;") .-

. -
_ ca) ~ aolic:ic, rec:aive, aocpdze, bca1cl, 1Jw.s~" · .-

adainister, cli~.a of &nc1 cl1atti1:Nte ~oputy eel funcl$ ~O~ aaa
-- .~ft- PurP=s•• , Ul:i ~er:: no other purpo.e.

C~) TO do Gucb aces aDd ca::y on such bQs1ness as -y
be paraLt.'tacS 'iJY Jlo~fit c:.=pontiona under tba c:enaral
CCxporat1on Law aDd. o~ lavs of t:be st:ate of Delaware and tba
United States in o:'cler to ac:c:aaplL8b ~ ataov. parpo••• ~

("' ) The funcls at the CO!:pOrat:ioll sha~l not be
restr1ctecl 111 u•• to people of any race, faith, =10:", OJ:' cz:'tUId.,
but. shall be _ainiaterec! on a. noncu.scriainatory aJUI
iDtercl.ncaa1na~lcmAl aGis •
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nF'l'K: Wo put ot 1:Ila Ae~ earniftp of t:!la c:o;opora~iOft shall
inure t:o the Daafit ot =- be di.trU.lltule ~ any .ea»er or
inclividual bav1D9 a ~.cmal or pri.vate 1I'l1:ereG1: in t:he
.~ylt1e. ot ~ corporation. except t:Dat the COrporation .ball
~ au'Cbarized aDd~~ pay reu~le caapeDaR10n ror
• .-vice. r.Jldered to C f"r 'the co:poraticm and 'to make pap..e.
and cl1str1bUt1oNl in turtharaftca ot l.b pu:po.... l:Xaept a8 _y
be pe:.it.t:ed. undar the proviaiona at seceicm SOleh) of t!Ie
tn~cnal :RaV8Dua C04• .of 1.9", Clr ~• .,emcl1JuJ Foviaians of aJlY
aubl&equant: I'ede~.l tas law, Da sWactaDtial part Q~ the activitiea
at the C='Por.~;i.QII _ball ~ t:ba c::&::7iJ19 em of p:opepnda. or
od1enri.. &t~~1ftq 'tea influence l."ialai:ioft, and a.a
CDqaorat.icm Shall not participaca Ut, or 1a~ep in (inc1n d i ftIJ
the pmlilihiftCJ or cl1str.iwtinq of statnenu), allY political
cupaiqn on ~lr of lUIy camUau far: public ot1:1=. nor small
1~ take IS. posi~Lon on AllY i8S1lC raiSed 1Jl a pol1t:Lcal cupa19ft
~ar the purpo•• of ai.d1ng or oppoai.zsq any c::ud1ctata. Said
COrporatioD shall not tie au~a:,1zacl= .cc.,~ 9'ift:a 0:­
C:Dm:rUn1~iona tor at::hc t.han the purpo_ hKe1nblltore stated.
Aa a , -.alia of IlCCOIIIPliah11UJ tha toreqo1ncJ pm:po_, Aiel
eorpara1:ian 8ball bava the paver 'to do UlY and all sw:h acts ..
u. nec•••U'Y or ccmclucive to 1:Ba at1:aimle~ ot any ~ the
co,~ eel papases ha:eiD ••t: tort:b. ~ t:ha _ extMt &bd ..
fUlly as any NI~unJ. ~.rm aip't GZ' c:aald do; prpy!«", bQVU'lr,
t:!l&~ nO'brithatanelillq any 1=OY1~1an of t!L1. oeRU1aa1:e ar allY
prD¥'isicma of app11c:u.la ~'t. law, tb.e CD::pozoat::Lcm shall no~
bave t:be pa'fIf'er to carry Oft allY a=1v1~ DOC penl1~t:ad to .­
ouried 011 (1) ~ 2l corpora'tion Daap1: froa Feden.l tne:cma ll'u
un4er section 501(a) and S~ion 501(C) (3) 01: ~a IB~.l

RaYaDue Cacle ot 19'6, ..~ ~pon41ftg J*Ovi.icma of any
auDaeqwu'lt PIaCl...l 't:aX law, or (1i) by • cazpazr&t1on,
c:Qftutwt1cms t.a VhJ.cm are d~i1tle ander se=icm 170(0) (2) of
t:ba Illtarnal ltaVeft.. eode of 111', OJ: c:a=.apOft41ftt1 pr:ovls1ama Of
any &Ub&eqwmt PMaral tax law.

In 'the event. the corparat101l i., or in the tll~=. may
MOCiDe, a" "Fiva~. foucsa~Oft· v1thiD t:bit _aniq at Section 509
of =e Xft~arnal -..venue COda af 1'.', or~••pancl1ng provisiQJUI
of any .ubalMl'leDC ~l'QX law: . - -

._ ' I.
. -- -

(1) 'fU_c:O:pca~:LOI1 aha1.1 clisC'!J)u1:e La inca--
!==- G&ch tu2ble YMr .~" Reb _'tt.. -ancl in sUd! aal'lDC'
.. ncn: to~ .@je= to" t:1Ja: l:i,X-an uM.istribu~

1Dc0Jl8 ~.s by se=ion .'42 of tbe IDte:mal "V8III111
cad. of 1'.', or COC'.~n4iDJ provisions of &BY
.U1Iequen~ redeal tax lava.

(2) 'The corpara1:iaa mall no~ 8DlJq. in any act
of ••l.f-eleaJ.1DIJ _ 4ef1ned 1D ~icm 4.41 (4) o~ 1:ha
Internal Revenue Code at 1986 ~ or cc=resporuling
~oY1.iONl of &ftY ."equant l"ecl~.l "X lav.

2



•

Page D-3

(3) '!'he ea~ai:icm shall noe retain any exc...
masin••• bcl4inCJs as clatin_ in 5_=1011 4'''3 (e) ot tile
In1:erna1. Revenue COde of l.ga" 0:' QOn'••pOD41ng
p:ovisions ot any &Ul:N;equ8ftt h4er&1 t.~ lave

( " ) the COZ"PQ:'.~1on aball DOt JIake any
inv_tmen-e. in such unner ac 1:0 au1:Jj-= ! ~ -= tax
under section 4944 ot tile %~1 ltaVemae CCMb ot
1'86, 01" coneapollcU.1l9 ~18i.cma of anr .u.equM\t
Pedeal tax lava. -

(5) The Corpara'tion SIlall DO~ -aU ally e&xabl.
expead1turu as clet1Bad ill sact:icm 41"5(4) of 1:.ba
zn"B1IAl ReVentll8 COCla of 19.1, = corrMpaII4iJwJ
pz'OVisj,oftS at any su.equan~ Pedaral tax 1• .,..

(6) Upon 41sso1lZt!.cm or 1:tIaI1na..:1CJa at t.be
COrporation, it ahall ccmply v1~ t.be requ~ts ot
section 507(~) (1) (A) of ~ %Ilt~al a.Vmlua eocte at
1.'6, or aon'_pcmclllUJ ~1.1.. ot aay Fnaral l.av.

In 1:b••V.ft~ o~ the l1qW.daUcm, tis.alation, 01:'
wiD41D9 up o~ t!ae COJ::PO%:'a~=. WIUItbeI: wluntary, iJrvDluntary, Dr
_ opent1on af law, -=-Pt as·.y be ~iaa p:ovid8d tIr law•

. ' Qa~ 804, of tile cm=poraC1_ ..11 JIa'18 am pcMIr 1:0
tiapoae o~ 1:ba 'tDQ1 _e~. ot t:ba ~a1UOD 1JI SUc:A _IUIC" ..
~, 1D~ exec1.. or any aMo1va and ~ll..s
1l1~1Oft, ..y ~ • _jor1~ voce~, PERYi,., -""'E,
t!lat aueJl 4i.apasitian shaI.l be calcula~ ~ ~ OQ~ tile
aD;a=- IINl paqaoaa. t~ vtUab i:U CD~UOft i. f~ aDd oalV
GUGb objeeta antS~S..; prpyidM fgrs;Dwr, tbat such
tiapoa:i.-tion aba11 »- lWUd axc1u8ively ~ quaJ.1f'.iad
ot'Pn1za~iou u c!e-=i.bacl in &1tbU" 1-=1= Sa1.(o) (J) or Se=1oD
170(0) (2) ot tba In~mal 1tevelNe COde ot 1'8', .. t.be
oa=_pcandJ.nq provision of any sUbHqU.lm1: Ped8ral tu law (bUt
only i.~ tbe p~operty 4.11vere4, con.,.,_, ' aDd pald over 1:0 Rdl
orgazUza~1OD 4e_=1bed in St~iOft 1'7Q(c) (2) i. ~a be uHCl . :
aclY&~valy tor pU11c; p;D:po•••), UAl... ~ corpozoa1:ian is -. _
-pr1v.~ fcnmcSat10n .~ the t~ of tiuolut:ioft OZ' ~ft&tLOI\;_ J.n
-ft1dl ,caae 1~ v111 ~U.•t:1tN~. it. propeR,. in acc:orianc'- v1th_.: . .-
.w:.e=1on_ (') o~ ~1. Az't:i.cle nFtH. -

.. S~;, ;:~:·'aa bQaiDus &r&d. &t~&trs 0' tA. corpora~io1\, aM Qe ..-.:;;~.-­
COft1:rol and 41spos1tion ot 1" praper1:y &nel fwI4a, sball tie
...._ by =- UDder the cUJ:actioft of the QoverniDv Bocly gf dle
corporation. 'l'ha qu.alitic:a'ticm, ~, naber, a1.eC=1.oD, pCNWrll
and dUties ot the _.MrS of 't!la~ 8ac!y Mall be ••
-pnrvi4ecl in the .y-Lavs. lfo aft1CC', __r of the c=ove.rn1.nv
Bocly or _p1.oyee at the caz:po:aciOft aball ~ac:aj,ve or _ l.a.,.,tully
Iftci.t:1.ed ~ recaiV'8 any peCNftiary prot1t f:-a tbe opera:ions
~of, exc:apt reasonable aompensa'tion for aarv1cu aetua~ly
rendered to or on behalf of the c:arporat:'cm.- .

3
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SEVEH'1'Il: A m__r of ~. Govem1"9 Body of ~ ~.tion sbal1
not 1:M! per.onally 11~1. ~o ~. ecrpor.~ion or ita weabera to&'
.,natuy 4U1A9.. tor =aa= of tiduciazy dU:y 88 II '""'ber or tba
GoYernin9 aMy, ezc:ep't tot" llab111-ty (1) tR UJY t:... ot taa
_MMr o~ ~ GoYcniN) 8Dcly'. dU~y of loyalt:y 'to 1:!W COEpR'aUon
OZ' :Lta _Mr., (11) t. ac1:a Dr aauaJ.OIW not i.JI 900cl fa11:h ~
vhi.c:h .involve inuft't10ft&1 al.ccmduc:t OJ:' • bawiDIJ vi.olaUOIl ef
.law, C1ii) WIder ·Sect 101l 17. of ~e Delavu. G8ftU'al ~ara1::ion
Law, or (i v) for any t:=usactiDn troa vhlCb the --btIr af the
COvarni.ftCJ loGy 4c:'ivad any iaprapc paraonal .!MInefit. It the
Delaware c;ancal Co:po:at1cm Law 1s '_.4.4 af-ter tbe flUng Of
t:.he ~U1ca1:. of Inacn'pQrat1cm at vbLc1l this artic:J.. is a ~
to alltbor1za carparate ac:1:ion t~.. aliai.na'tiq or 11Jl1'tiD9~
personal 11.b111~ of --twrs of tbe 9G¥ftSUJuJ ba41.., Qen 1:ba
liability ot ••_ ...~ of tile c:av.rJliftq Body ot tile CDqIaraeian
ell&ll )a aliainat;ed O~ 11ll.1~ed 1:0 tbe tull~ extem: pe:1I1t't.ed. by.
~e Delaware ~al CQrpantion r..av, U .0 •

Ally repeal or .acliticat1oft of tU foraqoiJ'lCJ par.grapb
by t:he~. CIt tbe eo~atlcm ISball not a4Vesaly afteet uy

. ri'Jht or pr~e=iClD of a __her or ~. GDVC'ftlnv~ O~ ~

ca:paraticm ~.UDq a't tile u.. of 8uem :"8pea1. 0: aaclirlcaticm.

EIGH'1'B: 'rbe or1qiDal lIy-LaV& of tha COqtorae1Qft BAall 118
a4aptecl by 1:be 1AQorpo:at.ar. 'DIBw~~, Qa aoveau.zav BocSy of
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FUNDING REQUIREMENTS

(FY is from 7/1 to 6130)

FY 96 FY 97 FY 98 FY 99
1. Start-up Costs $160,000 0 0 0
2. Operating Shortfalls 0 5200,000 580,000 0
3. Capital Goals $263,700 $279,600 588,100 0

TOTALS 5423,700 $479,600 $168,100 0

* Capital Projects could be funded with the financial assistance of foundation
grants and individual contributions. _. .. ~. . . .

. ..
The Consortium is committed to financial support of $590~(jOQ. This consists
of start-up costs ($160,000), operating shortfaUs ($280,000), and capital
expenses ($100,000 to $150,000 depending bh-~ny·.ne8aeG renovations.)



START-UP COSTS FOR FY 96

President's satary
(consortium's portion) $ 35,000

Application writing services $ 7,000

Marketing $ 90,000

Summer school
(includes IOWA test) $ 15,000

Miscellaneous i 13,000

TOTAL $160,000

--
~ . .-.... - '" .

Page F-2

~

--, .'.-:..- :'
- ~_. ...........~.." . .



ENROLLMENT PROJECTIONS

FY97 FY98 FY99

9th . 125 150 150.

10th 100 125 150,

11th 25. 100 125

12th 25 100
,

-, --
, . - -.-,

- - . - . ."
400

. r- . . .
.; 5·25TOTALS: 250 .-
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FIRST YEAR CAPITAL GOALS

Perpetual Software License

so-stanon Ucense InclUding:
. Foundations inReading, Writing, Mathematics & Science
Secondary Math, Literacy, Writing and GEDExpansions
Waterford Mental Math
UteSkillsProgram
AJgebra 1
Geometry
Exam-In-A-ean Algebra 2, Geometry, Pre-Calculus,

and Physics
Exam-tn-A-Can Basicwith Applications,

Pre-Algebra & Algebra 1
Exam-ln-A-ean Basic, Pre-Algebra, Algebra

& Algebra 1 and2 (Bilingual)
36-Station Weense Induding:
compton'sMulti-MediaEncydopedia
gO-Station Ueense Induding:
A-tdvantage Woridware

.Courseware Support

Additional Material.

(30) Algebra Documentation
(30) Geometry Documentation
(30) Additional Documentation forute Skills Programs
(30) Secondary Uteracy Expansion Documentation
(3D) GED Expansion Documentation
(30) Secondary Spanish Language Documentation
(30) Management System Documentation
(30).secondarvReadinglWrtting and Math Documentation

. . .
Hardware ·~aint.l.nance

First'{eart.Jli=1uding: . . : .
Exl:6ndedHafdwareMaI~nce SeMce

• FileServer·(1 ) .
Extended Hardware Maintenance Service

• Student Station (60)
Extended Hardware Maintenance Service

• CD-Aom Service (1)

$91,000

Red Clayhascommitted
$24,000. Thebalance can
be paid overa 4-yearperiod.

$ 8,000

$ 3,500



t"age 1--5

Hardware
-.s

, 0 StudentWorkstations $ 25,000
8 Laser Printers @ $2,000 $ 16,000
8 Dot Matrix Printers @ $500 $ 4,000

Subtotal $127,500

Media Center

20 Workstations in Media Center $ 40,000
2 Printers @ $2,000 $ 4,000
2 Wiser Disc Players @ $850 $ '.700
Full.Page Computer Scanner $ '.000
Technology Software
20 Research CD Roms $ 14,500

Ubrary Furniture Including:
Hexagonal Computer Desks

with printer stands above monitor surface $ 37,500

Subtotal $ 98,700

General Science/Physics Laboratory

Computer Interfacing and Probes .
Appropriate Software and CD-Ware
Laboratory Hardware
Accessory Hardware
10 Lasers @ $300
Safety Equipment

Subtotal

TOTAL

$ 2.500
$ 7,000
$ 10,000

. $ 10,000
s 3,000

- : .$ ' 5,000

".'. .... _ . t.~ ·
$._-_~7,500

• • ._ l .. _.~.~~ ........~~ ,

$263,700



SECOND YEAR CAPITAL GOALS

BioiogylPre-MedIca' Laboratory

- - 0 - - -

o

)

Hazardous Chemical Storage Facilities
Refrigerator
Ice Machine and 'Installation '
Glassware .
30 Microscopes @ $1,500 and Video System
6 Balances @ $700
2 Spectrophotometer @ $1,200
Laboratory Hardware
Electrical Equipment
Instruments
Computer Interfacing and Probes
Scientific Models

Subtotal:

LJbrarylMedla Access Center

Notebook Computers with
Built·in Telecommunications
(50) for Student and Teacher Use
as needed for home

Ubrary Server
21 CO Towers
Software
Telephone Unes
Air Conditioning for Library

- -.

Subtotal : ' - " .

•• . •. . _ . ~~ ......~~r , - .

2nd Year Total:

$ 4.000
$ 500
$ 2,500
$ 2,000
$ 50,000
$ 4,200
$ 2,400
$ 5,000
$ 10,000
$ ' 5,000
$ 4,000
$ 5,000

$100,000

$ 25,000
$ 20,000
$ -20,000

.,
- '$ ?O,O.OO
- '. ...

.....- .

$ 94,600

$185,000

$279,600



THIRD YEAR CAPITAL GOALS
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Chemistry L@boratory/Pre.enqlrieerlng

Hazardous Chemical Storage Facilities
Explosion-proof Refrigerator
Barnstead Still
Glassware
4 Mechanical Aspirators @ $1,000
2 Vacuum Pumps @ $1,500
2 Analytical Balances @ $2,500
6 Balances @ $700

2 Spectrophotometers @ $1,200
Laboratory Hardware
Chemicals
Electrical EqUipment
FumiturelFixtures
Computer Interfacing and Probes
Safety Equipment
4 Balance Tables @ $2,000
Molecular Models

Subtotal:

­
~ ' . .. I . - • •

$ 4,000
$ 4,000
$ 1,500
s 5,000
$ 4,000
$ 3.000
$ 5,000
$ 4,200

$ 2,400
$ 10,000
$ 10,000
$ 5,000
$ 10,000
$ 5,000
$ 5.000
$ 8,000
$ 2,000

$ ·88,100

---'. ...

u . : • • ~ . ~ ~.~~ • •
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