FCCLA Planning Process STAR

Summary Page

IDENTIFY CONCERNS

0 We need a better way to communicate with our members, keep them up to date and also involve

them in social media.

SET A GOAL
¢ We would like to update our websites picture gallery, calendar and social media outlets.

FORM A PLAN (WHO, WHAT, WHEN, WHERE, HOW, COST, RESOURCES, AND EVALUATION)
n Who: | will update and maintain the website this school year

What: | will update the calendar with information for the entire year and then update information as
we continue throughout the year.

Where: | will work on this with Mrs. Foster after school and during instructional focus time. | will
update social media outlets as we receive information and complete projects.

When: Once a week to every other week. New information will be added as needed.

Why: | believe this communication method can help with the recruitment and retention of our FCCLA
members

How: | will work hard at updating this through the year and as we obtain new information and social
media information as well.

ACT

| sat down with Mrs. Foster before she went on maternity leave. We decided that | would create
social media outlets as soon as possible. We would add all of these things to the website to better
inform our members. | would also make sure that | updated events and meetings as went through the
year since sometimes we have to change the dates of events due to school events. | did this as
much as | could. Since the spring is our busiest months for FCCLA it will be a lot more important as
we participate not only in FCCLA events but also school and community events.

FOLLOW UP

Looking back | could have collected more information more often to update. | wish we could have
. . utilized our social media often and hope to do that as we participate in our busy spring events. We
. . did a good job of keeping things up to date in the first few months of school but as we got closer to
Thanksgiving and Christmas break we had less to add to the website. | hope | can make some
changes this spring to help the chapter better be able to utilize what | have contributed.
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