THE SCHOOL DISTRICT OF ESCAMBIA COUNTY

OFFICE OF INTERNAL AUDITING
EXECUTIVE SUMMARY
FOR
BOARD AGENDA

BOARD MEETING DATE: ITEM NUMBER: V.G. 2.
April 19, 2011

AGENDA REFERENCE: Submission of the Interim Audit of Montclair Elementary
School.

BACKGROUND INFORMATION: The Audit Committee approves the anuual work plan of the
Office of Internal Auditing. As audits and reviews are completed they are submitted to the
Audit Committee for acceptance. Once accepted by the Audit Committee, completed audits and
reviews are presented to the Board for their review and entry into the minites.

EDUCATIONAL IMPACT: Students, parents and the public expect appropriate accounting of
District funds and assurances the Distriet has established effective internal controls for the
various operations throughout the District.

FISCAL IMPACT: Timely audits and reviews promote aceountability.

FUND SOURCE: N/A

RECOMMENDATION: Acceptance of the audit or review.

ACTION REQUIRED: Board acceptance of the andit or review report and filing as a public
record.

STRATEGIC ALIGNMENT:

Goal 5; Increase public support and awareness for the value of the teaching profession
and public education.

Objective 5.1: Increase public credibility and confidence in Escambia County School
District.

Goal 7: Utilize existing resources to their maximum potential,
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SUBMITTED BY: DATE:

Office of Internal Auditing April 6, 2011

LEGAL REFERENCE:

Florida Statntes 1001.42 (10) (1)

School Board Policy 6Gx17-1.07
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Memorandum

TO: Malcolm Thomas, Superintendent

FROW: David ) Bryant, Director D W
Office of Internal Auditing

DATE: February 28, 2011

SUBIECT: Miontclair Elementary School

Interim intarnal Accounts Audit

Per your reguest, we conducted an interim sudit of the internal accounts for
Montclair Elementary School (Montclair} for the period ended December 2010
As a result of our audit, we noted numerous compliance violations. In our
opinion, the majority of the transactions were not processed in accordance with
all applicable Florida Statues, State Board of Education rules, and/or policies and
procedures of the School Board |t does appear all collections were deposited It
should be noted the secretary position was vacant through the summer, and was

not filled untii Octeber 2010,

DETAILED RESULTS
We tested 100% of the receipt/deposit, disbursement, transfer, adjustment, and

other cash-related transactions processed by Montclair for the period audited.
The results of our audit are as follows:

Compliance Violotions
Receipts/Deposits
We tested collections consisting of 11 receipts and 9 deposits The compliance
viclations noted were:
s Seven receipts did not include a Monies Collected Form {MCF)
»  Two receipts included MCFs with missing information.
o Two Official Receipt forms were missing.
s Two deposits did not include 3 validated deposit ship
»  One collection bypassed the receipt module in the accounting software
and was processed in the deposit module oniy.

Disbursements
we tested 17 disbursements The compliance violations noted were:

o Eight dishursements did not indicate prior written approval

o Three Request for Purchase Crder (RFP) forms had missing information.
Eight dishursements did not include a Purchase Order {PO} when
required.

o Six dishursements did not include supporting documentation.

o Three dishursements did not include evidence of receipt of goods
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Three dishursements posted to the F-6090 Facilities Rental account were for unallowable

expenditures for that account
One dishursement for & lunch meeting did not include an agends as supporting

]

documentation
s Nine checks ware processed manually

Transfers
We tested six transfers The compliance violations noted were:
o Two Request for Transfers (RFTs) were missing signatures
Two charities did not receive the full amount collected on their behalf. The remaining

halances of the accounts were transferred to the G-7000 General account

Cash
We tested cix bank reconciliations and the requirements related to the checking account. The

compliance violations noted were:

Two bank reconciliations were not completed timely

Two bank reconciliations did not include the preparer’s signature.

» Nine dishursements contained only one authorized signature.

The ending balance of the M-4500 Returned [NSF} Checks account included outstanding

items from prior years

Other
Account sponsors did not receive monthly general ledger reports known as Account Snapshots for

review.

Conclusion
Montclair Elementary bas numerous compliance violations reguiring correction. The majority of

the transactions were not processed in accordance with all applicable Florida Statues, State Board
of Education rules, and/or policies and procedures of the School Board.

The Secretary has access to the Internal Funds Policy Manual in addition, we discussed with the
Secretary and the Principal the policies and procedures associated with each area audited We will
perform a follow-up on the results of this interim audit prior to the school’s year end.
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Distribution

Norm Ross, Deputy Superintendent

Dr McBride, Principal — Montclair Elementary

Elizabeth Barker, Administrative School Secretary ~ Montclalr Elementary



