THE SCHOOL DISTRICT OF ESCAMBIA COUNTY
PURCHASING DEPARTMENT

«950p1T%

SCHOOL BOARD EXECUTIVE SUMMARY

June 21, 2011
V. D, CONSENT AGENDA [ PURCHASING
24. Safari Montage Equipment and Software for Global Learning Academy

DESCRIPTION OF PURGHASE:

Equipment and software to facilitate school wide digital transmission of CATV/ITV to all classrooms
and work areas using the school's computer network (menu driven computer access to morning
program/announcements, instructional and professional development videos and resources, internal
and exiernal video conferencing, digitized cable channel, etc) This digital transmission capacity
eliminates the requirement and cost for installation of an additional coaxial analog network. See
attached agreement

REQUESTED BY:

Information Technology

DISTRIGT GOAL SUPPORTED / PURPOSE OR END USE:

District Goal #E.3. Continuity. To improve operational continuity in the learming, work, and
virtual/technological environment

SUPPLIER NAME:

Library Video Company, Wynnewood, PA

AMOUNT OF PURCHASE: FUNDING SOURCE:
$58,432 98 Half Cent Sales Tax -~ FY2008 (3948) - New Downtown

Elementary School (2142)

METHOD OF PROCUREMENT:

Negotiation/Quotation

OTHER REFERENCES:

School Board Rule BGx17-5 D2{4){F) — Acquisition of Information Technoiogy Resources

9500 PUR 100 (07/04) ~Retention § years
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wx% nlogse sign and return with your purchase order ***

Work

SAFARI Montage Installation
For
=.cambia County School Board, FL

June 21, 2011
Quote 5003121001

Aoproved,

cor Escambio County School Board for Library Video Company dib/o SAFARI Moniags

BY:

BY, .
Gerald W Boone. Board Chair Judith C Koss. General Counsel
Dale Daie
ATIEST APPROVED FOR LEGAL CONTENT
BY. ror\\ g A0 (L AGENDA
walcolm Thomas, Superiniendsi

/“ | JUN § |

/ .

Dole & /f/ /

GENERAL CO L.
ESCAMBIA COUNTY SCHOOL BOARD
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1.0 DOCUMENT OBJECTIVES

library Video Company d/b/o SAFARI Montage has deveioped the following
Staiemant of Worl [5OW) for servicas related 1o the succassiul and sficient
delivery, configuration. and daployment of the products listed i Appendix 410
=scambia County School Board, FL (“Customer”) This document will outling ths
complsie scope oi work, as dascribad, for the Cusiomar projact

This SOW shall not be binding unill such fime as [a) Cusiomer and SAFARI
Moniage agree on s ferms as evidenced by thair authorized represeniaiivas’
signatures on the cover poge, and (b} Customer submifs, and SAFAR Montage
accepis, o wiitien purchase ordar referancing this SOW and the associofed
writien guolation {otfachad hereio as Exhibif 1) prepared by SAFARI Moniage.
Ldditionally, all services periormed pursuant fo this SOW shall be govemed by
the applicable terms and condifions reterenced in the SAFARI Montage
quoiaiion.

ige or modification io the work dascribad in this SOW will

Any matsrial chor
raguest that is signad by the Customer and an authorized

require a changs
rapraseniative of SAFARI Montoge.

20 SAFARI MONTAGE PROJECT DELIVERABLES
SAFARI Moniage will provide Cusiomer with written project documsniaiion
defining the following aspects:

e instaliation Information Documeni [Appendix A)
o Insicllafion complefion nofice and lest rasulis summary {see sesction

5.1(B}).
« Change Request Form [where applicable-Appendix B) If the changes
made oh the Change Reguest Form attached as Appendix B vary ihe
Cost. the schedule or Deliverables of ihe Procucis contained in this SOW,
then the Change Request Form shall be execuied by Customer. If the
changes made on the Change Request Form as Appendix B are In
conneciion with  the Functions/Feafures, Performance/Scalability,
and Supporiability, then the Change Requesi Form shall be executed by

Customer's Projeci Manager.

3.0 LOCATIONS
Delivery and insiallation shall be performed ai the following location(s):

Custorner's Data Center

3ofl3
Safari Montage Agrezment/ECSE Dated Junz 21, 2011



4.0

5.0
5.1

SAFAR! MONTAGE PROJECT RESPONSIBILITIES
Safar Montage shall rsguire a lavel iwo {2)

Background Check
rect contact with

background scresning of Al personnal who may have i
childran while on Customer's propsrty as required by Section 1012 445,
Forida Stofules

Parforming pre-instaliafion inspection of installation locaiion{s}.

insialiation of the deliverablzas lisied In Appendiy A

Connection of any specified peripherdl davice(s) 1o the new system. The
connaction of paripherals rsfers to connection of components via cabling

orf infrared conirol

Operability testing of installed daliverables.
Pamoving the packoging material rom the new equipment and placing

in Customer-providsd irash recepiacie for disposal

Prior io performing activities that are oufside ihe scope of this project,
authorized represeniatives from each of the Cusiomer and SAFARI
Moniage must complete and execuie a Change Requesi Form.

SAFARI MONTAGE TASKS

IMPLEMENTATION

On-Site Service Sieps

QOverview

1 Confirm on-site avaiability of required components,
2. Verify suitability of Customer-provided installation site(s), cabling ond power.

3 Move new squipment to installation location [if not there clready) from

alignement ared.
4 Unpack equipment

A. Product Installation and Test

o Kiosk Coniroller

Connect power, network, audio and video cables
Test streaming video and, where applicable, operabilify
through SAFAR! Montage server

-]

]
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Cafarl Mantane Aoreament/FCSE Dated June 21, 2011
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SAFAR| Dioiial Transcodsrs. Axis Encodsrs and Visionary Solutions

cncodears

«  Configuie nzatwork ssifings, streaming addresses and video
encode seitings

where applicable, isst playbock of unicast and multic ost
siraams through SAFARI Montags server

E. Completion and Nofification

Contact the Customer with any izchnical or instaliation issugs
gncouriered on sile

+ Leave sguipment
authorized Customer contact

and sobwars  documenigtlion with  the

« leave insialiation area "broom clean.”
Provide authorized Cusiomer contact with writien confirmation of
instaliation compiletion and tesi resulis summary

5.2 PROJECT TIMELINE

The parties will agree on a commencement daie for delivery of sarvices under
fhis SOW  The parfiss may also agree on an instaliotion schedule or timeling
which, it implemented, shall be speciiied in Appendix A The exact schedule or
timeline will be adjusted accordingly for each execuied Change Request. If the
changes made on the Change Request Form attached as Appendix B vary ihe
Cost, the Schedule or Deliverables of the Products contained in this SOW, then
the Change Request Form shall be executed by Cusfomer. if the changes made
on the Change Request Form as Appendix B are in connection with ihe
Functions/Features, Performance/Scalability,  and Supportability, then ithe
Change Request Form shall be executed by Customer's Project Manager.

An invoice will be presented to Customer following delivery of the notice of
installation completion and fest results summary

4.0 SAFARI MONTAGE WORKING HOURS

This service will be provided during the hours of 8:.00am lo 6:00pm, locd!
instaliation site fime, Monday through Fitday, excluding holidays uniless an
alternate, mutualiy-ogreed schedule has been aranged Working hours may

also be adjusted as required by law.

50f 13
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7.0

CUSTOMER RESPONSIBILITIES

This SOW is providad based on the following requiremants being mef and ihs

following key assumpiions Any daviafions from these assumptions thal arise or
are discovered during the project may affect ihe cost and/or the project
smeling, and shall be managad through the change managemsni procedure

as spacified in Appendi B In 1l

he event any information provided by Cusiomer

io SAFARI Montage is dsierminsd 1o be mcorrect or incomplets, SAFARI
wontage reserves the right 1o modify the services description(s), deliverables
and/or the pricing consistent with such full and accurate information.

7.1

7.2

STAFFING AND ADMINISTRATION
Customer will designate a Custometr Project Manager to serve as a single

point-of-coniact 1o work with SAFARI Montage
Custormar will ensure staff is available fo SAFARI Moniage for mesetfings and

to provide information on d timely basis.

Customer will respond to all requests for information in a timely fashion,
defined as one (1) business day.

Cusiomer is responsible for securing all intermna approvals in advance of
arrival of SAFAR! Moniage installation staff,

Cusiomer will ensure all relevont iechnical personnel and resources are
available as reguired fo insiall and/or configure customer-provided
equipment, perform network configuration, provide network credentfiails,
diiocate IP addresses, provide access 1o cusiomer faciliies and data

ceniers, efc.
Customer will provide SAFAR! Montage with appropriate  access

{including. where reasonable, after hours) to the sitels] as required for
complefion of the installafion and deployment. This includas badges,
passwords, access cards/codes and parking privileges.

In the case of equipment that a single SAFARI Montage installer cannot
comfortably lift, Customer will provide an assistant for such purposes.

INFORMATION AND COOPERATION
For each IP-addressable device, Cusiomer will provide SAFARI Montage
with ¢ schedule of specific network addresses fo be assigned cnd/or
specific network addresses per device where required, at or before arrival

on site,
Customer will advise SAFARI Montage of specific installation focations prior

o commencement of installation services. Installation will net require the
use of liffs or other heavy machinery.

Gofl3
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7.4

7.5

Cusiomar will orovide SAFARI Monioge with i requesiad information on

svisfing and/or  Cusiomer-provided equipmani prior fo installoiion.
custorar will provids SAFAR] Montags with samples of such squipmient in
sdvance of ariving or site, as reasonably requesied Dy SAFAR] pMoniages.

C ANCELLATION
Cusiomar's cancaliation or rescheduling of any insiallafion activities shall
he done o witten nofice af least two (2) full business days in advance of
the scheduled siarfing dofe  Customer will be responsible for any
commitied fraval expenses incurrsd [and which SAFARI Moniage cannoi,
through the exercise of reasonable efforts, avoid] due fo cancellation or

rescheduling of instaliation.

LOGISTICS
hardwars products will be shipped to Customer's Daita Cenfer unless

I
thanwise specified. Customer is responsible for receiving, unlooding and
5-’.:\

\

£
[

9]

scure and appropriaie sforage  of nroducts Where producis arg
dalivarad io an alfemate location, Customer is responsible for franspori of

products to installation site(s).

HARDWARE, INFRASTRUCTURE AND FACILITIES
Cusiomaris of all fimeas responsible for backup of its sysiems and data.
Where insiallation includes SAFARI Montage, Managed Home Access,
and/or SaFARI Moniage Livel servers, Customer is responsible for providing

o supporied, properly configured LDAP server.
Where services include the configuration of a Pathways SM soffware
module with [P-controllable devicels), Cusiomer will provide SAFARI
Montage with a sample of such device prior fo commencement of on-site
52IVICESS.

Customer will ensure suitable conditions for installation of all hardware,
including bui not limited fo appropriaie structiure and environment in
compliance with applicable laws, codes and ordinances.

Cusiomer will ensurs that all required cabling (network, audio, video) is
insialled and sufficient electrical outlets are provided. Cabling and power
should be accessible within 6' proximity 1o each insiallation location

Tof 13
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SCOPE OF PRODUCTS AND SERVICES
Customar s issponsible for adding individual user accounts, s=ifing
individual user praferences, ana. for Pathways S, associating individual
Usal accounts with rooms in the SAFAR! Moniogs system {other than sei-
Jp of initial "administrator” account and configuration of LDAP dirgciory
infagration. which will be performsa by SAFARI Moniage).

Except as spacifically described by this Siatemeant of Work, Cusiomer is
rasponsible for creafion of Pathways Shvi device bution sets (“remofe
controls”) and progromming  of source controlizis, eg., Calypso
conirollers.

Fxcept as speciiically described in this SOW, Customer is responsible for all
instedliction and configuration activities relatad 1o the SAFAR! Montage

system, including buf not limited fo
«  Customer-provided equipmeni;
o Al client LAN, WaN, and network service configuration, including
but not limitad fo network equipment configuration, firewall
configurafion, multicast configuration, guality of Service [Q0S]
configuration, LDAP configuraiion, domain name registration and
server {DNS} configuration; and
Al aspects of client deskiop computers and network servers,
inclucling buf not limited to ensuring that client compuiers meet
minimum hardware and soffware requirements and installation of

required client software.

§ofl3
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APPENDIX A = INSTALLATION INFORMATION

Services and Deliverables 10 bs Provided

[ Description Fem il No.
mslaliaiion of encoders and configuration 12 work with Salaciive Video | SAF10642
Sireaming module of SAFLRI Monfage Softwaire SAF12383HE OR

SAF12383-HD

SAF10845HE OR

SAF10845-HD
Installafion of Kiosk Confroller and  configuration to work within | S&AF13045C
Pathways S module of SAFARI Moniogs sofiwars,
Set up of room assignments within Paihways SM moduie. SAF1S164
Configuration of streams within Selective Vidao Streaming module® of | G943

SAFAR| Montage sofiware.
Cusiomar to install Kiosk Feypads. SAF13072
Tachnical Training provided onsife during the same irp as ihe | G98%S
mstallaiion.
pver 1 day. G196

professional Devalopmant instruction providad onsiie

=Subjact 1o acceptance by Cusiomer of the Selective Video Streaming Product

Acknowledgemeni aftached hereio as Exhibii 2

instaliation Schedule/Timeline
Subsiantial Completion — Sepiember 30, 2011

0nfi3

Safari Montaps Agreemeant/ECSE Datag June 21, 2021




APPENDLY B = CHANGE REQUEST FORM

i
{

Reauestor
Mame

Project  Tasl affected

Emuil Address Produc: affected

Phine Dure Requested

i Daie Required Ly

3
:
H

Proposed Change

arstand The channe. yather than implemen; thy change.

Descnption of chinge and relerences Provige sufficient 12chnical detail 1o upd

Impact of Change
~hadule, delivembles. resources. eic )

'a"‘-"\.

mnact of the nropgsed chapee 1 project eleenants (eosL &

Changs affentsichecl: alf that apply 1: [} Function/Feacures {1 Parformancesscalabilin (| Supporability

1 Cosi ] Schedule [ Deliverablas

Authorization
Paysuant 1o the Statement of Work b
procedares ientified therein. partics certify by §

apween SAFAR] Montage
irnature of an autharized represe

wnd Cuglomer in efiect at the time of this chang
mimtve, at the above changs reguest w ill be inco

e reguest and in accordance with the change management
rporaied into the existing SOW as

approprate.

A FART Mantage Signature —Authorization 10 Proceed Dare

Castomer Sipiature ~Anthorication 1o Prococd Duare
100113

Safart Montage Agreement/ECSE Deted June 21, 2011
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Jab Description: Fevr Schow! - 50 Encolers E-fall: fhilehinsediealainentan s com
Frepingedd Dy flz)
B R S UIEUOLATEDERAN: ERTENNEN TSRS
HARDWARE - . R .
i SAF 10842 SAFARI Diyital Encoder Chassis I3 ZdA504 | % 20500 1§ 2600 | % 2,285.0u
L] SAE 1 2A0AMB | SAFARL MPEG2 + Aedif orsnal Raciniourd Eosolor 5 A9500m 1l % . IORs 00§ & i, J05.00 | % A4 745,90
1 SAE THBARHE |50 IAPEG2 + 4 MulbiF ormnt Slasdalone Ercoder 3 AT | 3 A0 {5 1,14500 § % 3,0605.0
2 FAFtaosng Kok Combioller (vatfond koyparl} 5 0o5 i § 5 filse Rl 66.GD | % 1.924.00
i BAFIAGT2  Hinek Keypnd < FETRTY I ey e Rt i
SOFTWARE
H Sanga SAFART Manlayo WAM NMannger (Clesd Licensos) 13 49500 | % MTGU E S 14000 | § 147 .00
i (38154 SAFARE Monlaye CroationSialion Selng Licenses 5 U500 8 IMFOR] S 146.00 | & RE:
L SAR YA Paknvays &0 Solwme % 2Aa8sou | s 2405001 & 4 2,405 ag
i SAFINAT  Falheays S Client License (ner school) = S50 % 50500 1 & £ 585,00
i 1207 SAFALT Moologe Monaged oine Access fonost Licensa 5 100400 {5 3506 | % 65,313 % 1596
MHA prarated for the perod: 0400 20T 1 - B0 11 3 -
i Gan1g Seteclva Wit Soamng Lieonss (SVET < 149500 | § LAnE oY | £ 3 TTamEbe
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i FZEBNOH ;CORE #-3 Conlenl Packays % 1000001 % 10000 | % H |=mu_un‘
H GH1IROTON [Additions Schigssmgar Media -6 5 A5 00 ! 5 Aan o s % ADE (1)
i FI213RG10H j106 Suppiemontal Conlend Fachogs % LG NETE S anhm s ) ) 250,00
i GUERE00E {Feading Hainbow Package - 153 Tilizs % 20500 | % zusno | % TR
b GI2AGRHETE [Wisuat Dictunary lieractive Imagae Mactaup 3 2068 5 22000 | & inop |t 23560
SERVITES
1 GUAnG SAE AR Mnifag e Coaliguration & Onsile Sotup % 2099500 | 5 20505 | % 5 2,085 09
Cosinmer i wislaff keypad, 2
i R tontage Foch Tiamug Ousfie.Same ai ag msisl 3 BuE i s nug i | & 5 90804
| {31195 SARARS Hontage Professionst Developinignd (151 Doy % 2,705 | 5 2,785,020 5 2,795.60
%
To viesw fire company's Saftware Upgrade MNan (SUP} or Extended Hardwore \Yarndy (£ L4} t2mgs, please visi .
safmmmmnntage com
* Products masked wilh an “*” in the BESCRIPTICN Sirlt ore {or are comprised o) prodects iIpanuraciured and brapged By Wird parties,  Handware Clwrges 5 AZ,ADATH)
nnd are covered by accempanyiny thisd pasty waranties, Soflveare Shates 5 LR N
Countesnl Charges L 2.265.00
Services Cliarges % &, TRAG]
Shinping ond Handling Charges t 125812
Sipie Tax Chorges %
Leenl Tax Chniges $
PLEASE ROTE: All igures are quoted 1n U.S. Dollars . STOTM L 1 t2,151.321 B 5R, 4500
fiial Saviops
MAILIFAX ORDERS TO; Maifing Adideass: .
SAFAR Monlagn ¢ P.0. Hox 5R1 Gm_;::_-”w
Carpoate (Hilep 7 Easl Wenneweed nad
Viynuoswood, PR 19095
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EXHIBIT 2

CUSTOMER ACKNOWLEDGEMENT
SELECTIVE VIDEQ STREAMING PRODUCT

n Video Compam dba

corive Vide Streaming produst (SVET) from Libra
& direciorv

sofrware solution (hai allows & user 1o crea and manaege
Lent op Customer's network. winch may include mbjupls
-media content licenssé directly

& with the

Customer it purchasing ths Szl
SaF 4 R] Montage SVEisa SAFLRI Momage
of active links 16 live streaming multi-medie con
distribution poinis wilhin & building apdror i remots locations Pre-loaded muli
from Libran Videe Company for ust on 5 4F4R1 Momage products may be nszd with SVS in accordanc
license 12rms and conditions provided with these products Howsver, live TV broadeasts whick are sourced from

providers of Cable TV or Satellise TV and re-transmitied on Customer ' network, may FeQuire permission from tha

entiry. In addition. including withom limitation, packaged media (12 VHS. DVD). nser-generaiad conien:. and any
Intzrnar conieat, may be resioed B copyrighi law o

by an existing license with the conieni providar

Cusiomer agrees 10 the following:
1 To obtain all necessary permissions and licenses before nsing third party comiznt it connecion with the SVS

product
3 Am use of coptent with the S35 proguct withous firsi obiaining all necessary or appropriate clearances shall be
a1 Custorner’s sole risk and lisbiiiny

We are authorized 1o sizn on behali of and 10 bind, the Customer

ACHNOWLEDGED 4ND AGREED TO BY:

For Escambia Conaty School Board For Library Vidzo Company d'ba SAFARI Montage

BY: BY:
srald W Boonps, Board Chair Tudith C Koss, Genzral Counsel
Dae Paie
ATTEST:
BY:

Kalcoim Thomas. Superiniendent

Date

474 R Aomnge Sedecive §rden Streaming A riman dedmienl

L1810 RAR

Page 1301 13

manc/ECSE Datad June 21, 2031

Satar Montane Agras
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