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Performance Assessment Task
  Unit 2: Leadership Theory and Application

Roles of Leaders and Followers in Drill [U2C2L2]

This performance assessment task gives you an opportunity to document your achievement of the 
lesson’s competency:

Demonstrate effectual command voice in drill

   Directions

For this performance assessment task you will participate in a group exercise demonstrating drill 
commands and write a short summary about the roles of leaders and followers. For this assessment you 
will:

1. Preview the criteria listed in the scoring guide to plan for your assessment.

2. Think about the different types of commands and the use of command voice you studied in this 
lesson.

3. Identify and demonstrate the correct drill command when directed.

4. Demonstrate that you will not repeat a command given by the Cadet or group before you.

5. Have peer or senior Cadets assess your demonstration using the criteria detailed in steps 1-4 in the 
scoring guide.

6. Write a brief summary of the roles of leaders and followers.  Give at least three examples of each. 

7. Use the attached scoring guide criteria for what you need to do to complete this task.

8. Submit your completed performance assessment task and scoring guide to your instructor for 
evaluation and a grade.

RECOMMENDATION:   It is recommended that you add this performance assessment task to your 
Cadet Portfolio. 



Unit 2: Leadership Theory and Application
Roles of Leaders and Followers in Drill [U2C2L2]

Performance Assessment Task

2

Roles of Leaders and Followers in Drill Performance 
Assessment Task Scoring Guide 

Criteria Ratings

1. You correctly identify and demonstrate a preparatory command and 
command of execution

met       not met

2. You correctly identify and demonstrate a preparatory command, 
supplementary command, and command of execution as part of a formation

met       not met

3. You properly demonstrate the characteristics of command voice:  voice 
control, distinctiveness, and inflection

met       not met

4. You do not repeat the same command previously given by a Cadet or group met       not met

5. Your written summary describes at least three roles each of leaders and 
followers

met       not met

Comments:

Name:______________________________________ Date:___________

Evaluator’s Signature:__________________________ Date:___________


