Performance Assessment Task
Unit 2: Leadership Theory and Application

Leadership Reshuffled [U2C1L2]

This performance assessment task gives you an opportunity to document your achievement of the
lesson’s competency:

Compare leadership styles

\ Directions

For this performance assessment task you will compare two leadership styles and two approaches using
a graphic organizer or Thinking Map® of your choice. You will also write a short summary explaining the
leadership style and approach you prefer and why. For this assessment you will:

1. Select two leadership styles that interest you and show how they are similar and different in a graphic
organizer or Thinking Map® of your choice.

2. Then, compare two leadership approaches that interest you and show how they are similar and
different in a graphic organizer or Thinking Map® of your choice.

3. Write a short summary explaining the leadership style and approach you prefer to use and why.

4. Use the attached scoring guide criteria for what you need to do to complete this task.

5. Submit your completed performance assessment task and scoring guide to your instructor for
evaluation and a grade.

RECOMMENDATION: Itis recommended that you add this performance assessment task to your
Cadet Portfolio.
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Leadership Reshuffled Performance Assessment Task
Scoring Guide

Criteria Ratings
You compare two of three approaches: traits, behavior, or contingency met not met
You compare two leadership styles met not met
Your comparisons are shown in a graphic organizer or Thinking Map® met not met
Your written summary contains an explanation of the leadership style and met not met
approach that works for you and why
Your written summary uses proper grammar, punctuation, and spelling met not met
Comments:
Name: Date:
Evaluator’s Signature: Date:
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