LUELLA HaH SCHooL

2021 - 2022

Time for the Lions to
Re-set and Roar!

Community Welcome!



Welcome
and
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Plan for the even\n3
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JROTC Annual Military Review - exemplary

4 students moving on to state-level GHP interviews/auditions

2 National Merit Semi-finalists; 1 National Merit Commended
Student

Football Lions history-making: Region Runner-Up - host first
round of state playoffs, win 1st round and play in 2nd round playoff

Ms. Quin Kearse - 2021 HCS High School Finalist - Teacher of the
Year

Softball - Region Runner-up
e Region Pitcher of the Year
e  Coach of the Year
Volleyball - Region Runner-up

Marching Lions — Superior ratings — first in class in fall marching
contests.

Boys’ Cross Country Team - Region Champions

Girls’ Cross Country Team - Region Runner-up

Lady Flag Football - first round state playoffs
Competition Cheer - Region Champions

CCRPI Class of 2021 graduation rate = 86.4%




The 2 reasons
EVERYDAY

Core beliet

To care about, support
and respect each other

Mission

Luella High School will
graduate each student:

college, career and life-
ready.



\fc; 3rao\ua’r'\on is the 3oal....

Our Mission: )
Luella High School will graduate each student: college, career and life ready.

Class of 2020
e Total Graduate = 97%

Class of 2021
e Total Graduated = 94%




2021 4-Year Cohort Graduation Rates

School 2021
Dutchtown HS 91.0
Eagle's Landing HS 85.0
Hampton HS 92.5
Locust Grove HS 84.5
Luella HS 86.1
McDonough HS 84.9
Ola HS 94.0
Stockbridge HS 82.5
Union Grove HS 90.8
Woodland HS 86.9
DISTRICT 87.6
STATE 83.7

HCS CCRP H\sh School Grac

2021
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with no question or exception..

Everyone should be able to come to Luella High
School each day, feel safe and respected.

Everyone should be able t
School each da
emotio




Challenﬁes

1 1/> years of education - Covid affected
e Learning
e Students
e Adults
e Families/Community

How do we do school?

2 schools, in reality
e othand 10th graders - did not know LHS
o Lastin school as 6th and 7th graders
e 11th graders (at LHS Aug-March)
e 12th graders (only class that had gone a
full year at LHS

Need to have conversations about, review and
refine our culture and tone

Transportation delays

Etc...



AUG 27 2013

School Climate/B®ehavior/ Sa@e’r&



REFERRALS BY GRADE
LEVEL
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Disciplinary Referrals by 3rao\e levele: School Years 2029, 2020, 2019



Academics - 2 semester Srao\es: 1142/ 22
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Re - Set



Revisions and
Plans to
continue our

Lorward
P(‘O&(‘QSS...

Begun the conversation: what school do we want to
be? And, how do we get there?
Shift homeroom to the 1st part of the day - then
follow current 7 day or block daily schedules

o Help with students who are on late-arriving

buses.
o Set amore consistent tone on getting to class
on time.

Revision of supervision procedures:

o Transitions

o Restrooms

o Lunch

m Re-mix teacher/class assignments

Staged dismissal
Administrative and support team periodically
monitor hall traffic during various periods (hall
passes, finding skippers)
Proactive action with any possible reports of
incitement
Meeting schedule: M-Odd Block, TU-EVEN Blocks,
W-Odd Blocks, TH-Even Blocks, F-All period day
Continuing to evolve...



?lann\nﬁ for 2nd Semester

Continuing the conv

tion about: what school do we want to be? And, how do we get there?

Hosting meetings with 9th and 10 grade: expectations, academic assistance, emotional health

support/Will host with 11th and 12th grade students in January

Additional personnel allocations

Uncertainty of LHS enrollment sgi"f'"éz“i»"}e?;tmL e
e Continuing to grow ,m_reasoknigf g?{ al mas Mt
Revision to master schedule i Juu:? “xf"!""ﬂtl.ng;m LD ) ‘A::j%i}&!mg
e Balancing class sizes e C tlca Th hln g‘"ﬁ“.ﬁ """ )
e Solve some class/student request conflicts nadyaing | it . G i sngl_.Lg_gunL .......
il pmbiem solvmq falrness
e Add additional support (REP) classes THUQgﬂJmﬂug g@wln}}m@!l bty

o BUE BILISENGE
Revise 6th period focus - Advisory, grade specific programming, tutoring available

Continue current weekly meeting schedule

And....
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Class of 2022 Ggraduation Season

Graduation - W, May 18,2022 - 7:30 PM - Atlanta Motor Speedway
Planning for grad activities:
e Graduation Rehearsal at LHS
e Senior/Graduate Parade

e Grandparents’ Breakfast

e Baccalaureate

Last School Day for Seniors - Tu, May 10, 2022
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