
Executive 
Director

Principal

Counselor

Board of Directors

• Board Support and Reporting
• Facility Operations
• Transportation Operations Oversight
• Food Service Operational Oversight
• Technology Implementation/Service 

Oversight
• Financial Oversight
• Liaison with Legal Counsel
• DOE Compliance
• Federal Grant Compliance
• Marketing and Communications
• Contracts and Procurement

• School Records
• Parent Engagement
• Student Engagement
• Academic Guidance
• Intervention Support

• Mgt. of Curriculum Execution
• Student Engagement
• Parent Engagement
• Teacher Recruitment, Development and Employment
• Student Discipline
• Assessment and Achievement (AYP, Testing)
• Special Services Oversight
• Liaison with New Tech Network
• CTE Oversight
• Technical Advisory Group Coordination
• Special Populations Monitoring

Teacher 
Leader/
Dean Of 
Students

SciencesMathSpecial 
Education

• Executive Committee
• Finance Committee
• Facilities Commitee
• Marketing Committee
• Academic Committee
• Technology Committee

Social 
StudiesELADrivers ED 

Teacher Complement: 
4.75 Regular Teachers
2.0 Special Ed Teacher/Coordinator
Driver’s Ed (Contractor)
Counselor
Teacher Leader/Dean of Students

CTE
Integration

Pathways
Integration
(Engineering, 
Environmental Science,
Biosciences,
Computer Science

Innovative
Schools/

New Tech / 
Positive 

Outcomes

• Finance and Accounting
• HR / Payroll
• eSchool Coordination
• Technical Advisory Services
• Curriculum Support
• PBL Support

Delaware STEM 
Academy
Year 1 Org Chart
123 Students

Admin
Asst
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