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THE LOVEJOY HIGH SCHOOL
Home of the Mighty Wildcats

The House of Champions

The Flagship of the 
Panhandle
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Strategic Improvement Plan
Performance Objective 1: By 2023, Clayton County Public Schools will increase the percentage of 
students scoring at the Proficient and/or Distinguished levels on the Georgia Milestones to at least 
80% in each content area.

Performance Objective 2: Over the next five years, Clayton County Public Schools will increase the 
graduation rate from 69.6% to 90% or higher.

Performance Objective 3: By 2023, Clayton County Public Schools will increase the number of 
students absent less than 10% of their enrolled academic year.

Performance Objective 4: By 2023, Clayton County Public Schools will decrease the number of 
discipline infractions while increasing employee morale and community support.
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Building a school of Excellence
Vision for Lovejoy 2018-2021 
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2018-2019 (Year 1 
Foundation) 

Culture, climate, rituals, routines, standard operational procedures  

Building a school of Excellence
Vision for Lovejoy 2018-2021 
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Building a school of Excellence
“The Wildcat Way”

Changed the Narrative/ Aligned our Focus to Standards 
Effective Schools

✔ Strong Leadership 
✔ Academics-Teaching and Learning
✔ Culture and Climate of Safe & Orderly 

Environment
✔ Set High Expectations 
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Building a school of Excellence
“The Wildcat Way”

Lovejoy High-Performing Daily Instructional Norms
RWDAPS

✔ Reading 
✔Writing
✔ Discussion
✔ Analyzing 
✔ Problem Solving
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Building a school of Excellence
“The Wildcat Way”

High-Performing Innovative with STEM Behaviors
4c’s of 21 Century Skills 

1. Collaboration
2. Communication
3. Critical Thinking
4. Creativity

GO STEAM/ STEM Activities across the 
curriculum 
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Building a school of Excellence
“The Wildcat Way”

 Create Lovejoy High-Performing Student Advisory
PRIDE TIME

25 minutes of focused-student Advisory and Literacy 
✔ Life Skills
✔ College Readiness
✔ Career Exploration
✔ Academic Support
✔ Social-Emotional Learning 
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Building a school of Excellence
“The Wildcat Way”

The Results: 
✔ Decreased discipline infractions 
✔ POSSE SCHOLARSHIP RECIPIENT (FULL 

SCHOLARSHIP) 
✔ Scholars graduated with their Associates Degree 
✔ LHS Art students’ work showcased at the State 

Capitol 
✔ JROTC  Silver Eagle Champions (4th Years in a Row)
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Building a school of Excellence
“The Wildcat Way”

The Results: 
✔ Increased strategic partnerships
✔ Largest increase of scholars taking dual 

enrollment courses
✔ LHS named AP STEM school 2 consecutive 

years
✔ Graduation Rate 86%
✔ $14 million offered in scholarships (highest in 

CCPS)
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Building a school of Excellence
Vision for Lovejoy 2018-2021 

Where are we now? 
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2019-2020 
(Year 2 Framework Walls/ Roof)

Framework/Walls: Rigor and relevance instructional framework practice of monitoring, personalized 
instruction, integration of STEM   

Building a school of Excellence
Vision for Lovejoy 2018-2021 

Roof: Consistency of 
practice, effective 
monitoring 
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Building a school of Excellence
“The Wildcat Way”

Recent Results: 
✔ 8 scholars received prestigious scholarship offers from 

Clark Atlanta University as top of the class 
✔ Largest college and career fair with on-site acceptances
✔ 3 scholars placed 3rd in the Honeywell STEM challenge at

GA Tech
✔ FBLA Region Winners-1st place Website Design and 2nd 

place Digital Video Production 
✔ 2019 AP CSA Female Diversity Award from College 

Board 



 
CCPS-Committed to High Performance

CCRPI
2018 2019    2020

Overall Score 65.2 64.5
Content Mastery(30%) 46.2 44.3    48.27

Progress (30%) 81.8 77.6
Closing Gaps (10%) 53.3 56.9
Readiness (15%) 62.5 63.3
Graduation Rate (15%) 80.7 86.1
School Climate 3 Star 4 Star



 

CCPS-Committed to High Performance

Fall 2019 Behavior Data



 
CCPS-Committed to High Performance

Fall 2019 Behavior Data

Reduction of 70



 
CCPS-Committed to High Performance

Fall 2019 Behavior Data
 

Top Referrals by Behavior 
1. Fighting
2. Leaving Campus
3. Disruptive Behavior/Refuse to Follow 

Instructions 



 
CCPS-Committed to High Performance

Fall 2019 Attendance Data



 
CCPS-Committed to High Performance

Fall 2019 Attendance Data
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Building a school of Excellence
Vision for Lovejoy 2018-2021 

Where are we going?
How will we know when we get

there? 
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2020-2021 
Furniture/
Decor 

Sustainable supports and programs, high level of collaboration, business and community alignment  

Building a school of Excellence
Vision for Lovejoy 2018-2021 
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Building a school of Excellence
“The Wildcat Way”

 New Initiatives: 

✔ Pilot for Centegix Crisis Alert System
✔ Drone Competition Club Fall 2020
✔Magnet Certification 2020
✔ STEM Certification 2021 
✔ Recognized as top H.S. for Achieve 3000 usage 

(79%)
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Building a school of Excellence
“The Wildcat Way”

 New Initiatives: 

✔ $25000 Project Lead The Way Grant (New 
Cyber Security Pathway)

✔Magnet Schools Assistance Grant (Pending)
✔ L4GA Literacy Grant (Pending)
✔ Electronic PBIS Rewards
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Building a school of Excellence
Vision for Lovejoy 2018-2021 

What are we willing to do to 
achieve Excellence? 
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Building a school of Excellence
“The Wildcat Way”

 Continuous Improvement: 
✔ Improve arrival time to school and to class
✔ Improve attendance
✔ Improve academics (Maximize your learning 

opportunities) 
✔ Improve community partnerships
✔ Improve PTSA participation
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Building a school of Excellence
Vision for Lovejoy 2018-2021 

Additional Grade Level
Comments 
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Building a school of Excellence
Vision for Lovejoy 2018-2021 



30

Building a school of Excellence
“The Wildcat Way”

 Benefits from belonging to a school of Excellence: 
✔ Increased college opportunities 
✔ Increased community support
✔ Increased internships/job opportunities
✔ Increased state recognition
✔ Increase national recognition
✔ Building a legacy for future Lovejoy scholars
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Clayton County Public Schools

 “Deepening and Advancing Our 
Commitment to 

High Performance.” 



Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada 
libero, sit amet commodo magna eros quis urna.

LOREM IPSUM DOLOR SIT AMET, 
CONSECTETUER ADIPISCING ELIT. 
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit 
amet commodo magna eros quis urna.

LOREM IPSUM DOLOR SIT AMET, 
CONSECTETUER ADIPISCING ELIT. 
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It’s a great day to be a Wildcat!
●  Please complete the survey. 


