Opportunities for Input:
Wednesday 3/17 at 9:30 AM in Family Resource Room

Thursday 3/18 at 12:00 PM in Family Resource Room
Spanish Session: Wednesday, 3/17 at 10:30 in Family Resource Room

Online Presentation and Survey Available Also



SCHOOL IMPROVEMENT PLAN/
COMPREHENSIVE NEEDS ASSESSMENT

= The School Improvement Plan is a plan developed to improve student achievement
based on the needs of our school. It is written after completing a Comprehensive
Needs Assessment (CNA).

= During the CNA, a committee of stakeholders (staff, parents, community members)
came together to assess the school in different areas. Based on these results, we
make a plan for how the funding should be spent and goals needed for the school.

= This plan is driven by data, input from you, teachers, staff, and students.
= Includes school goals, how funds are used, and student support

= Our 4 school goals this year (2020-21) focused on reading, math, positive behavior
and family engagement.

= Families can add input on our proposed School Improvement Plan goals and action
steps for next year.

@



WAYS WE CAN SPEND TITLE I
FUNDING (BASED ON CNA FINDINGS)

Funding goes to: Required Family Engagement Set Aside:

. . Title I requires 1% of its entire allocation be set
Salaries for Title I Teachers aside for family engagement. This includes:

Salary for Family Engagement Coordinator

= Classroom resources for students = Family Engagement Coordinator

= Staff trainings = Family Resource Room Materials

= Technology = Family Workshops

= Special programs such as Learning Academy = Training for Teachers on Working with Families
(Please provide suggestions for trainings
needed.)

= Childcare, Translation, and Transportation for

family nights

= Academic Parent Teacher Teams (APTT)

€



1% FAMILY ENGAGEMENT SET ASIDE

= 1% of the Title I budget is set aside for what parents say they would like purchased.

= This money is used to buy Family Resource Room items and other items you tell us.

= How would you like us to spend these funds?

“r

Worksheets/ APTT Games
workbooks
Flashcards Books Share your own ideas

too!




SCHOOL-FAMILY COMPACT

= The Compact for Achievement is an agreement that families, students, and teachers
develop together through collaboration and feedback. Families are asked to
complete surveys to provide feedback and offer suggestions at Title I meetings. It
explains how parents, teachers, and students will work together to make sure all
our students reach grade-level standards. Meetings are held each year to review
the Compact and make changes based on student needs.

= Effective Compacts will:

* Link to goals of the school * Share strategies families can use at
improvement plan home

* Focus on student learning * Explain how teachers and families will
communicate about student progress

* Describe how teachers will help students ¢ Describe opportunities for parents to
develop these skills using high-quality volunteer, observe, and participate in the
instruction classroom



COMPACT INPUT

GOALS WILL CHANGE BASED ON THE CNA FINDINGS. COMPACTS WILL BE UPDATED

BASED ON FEEDBACK FROM ALL STAKEHOLDERS.

Click here to view our grade level Compacts: hitps://www.forsyth.lk12.ga.us/Page/46620

o

Activities to Build Partnarships
Open House
Famify Resource Room Visits/Checkouts
Teacher Yideos/ Facebook Friday Shows
Famiby Connect Nights
Volunteer Opportunities:
Watchdog Dads
Chestates Champs/ Grand Champs
Chestates Chicks
Mentoring
Helping in classraams
Chestates Tithe | Farmily Nights
Annual Meeting: Tite | informatios
presented
Academic Parent Teacher Team Meetings/
ParentTeacher Meetings
September 3 (Comicuum Ngat aiso]
Januany 21
Aprid 2
Spring Planning Meeting

What is a School-Parent Compact?

A Echool Parent Compact for Achievement is
an agreementthat parents, students, and
it el Segrat e T il e Takrr
parents and teachers will work together to
‘maks sure all our smdents reach grade-lovel
standards.

Effoetive compacts:

Link to goals of the school
improvement plan

Focus on student learning skills
Describe huw teechers will help
students develop those skills using
R b bratrie i

Share strategies that parents can use
at home

Explain how teachers and parents
will communicare abroat student
progress

Describe oppormunires for parents to
volunteer, ohserve, and participate in
the classroom

Our Vision

Respectful, Responsible, Problam
Solvers Soaring to Success!

Family Resource Room (122)
Drop in Hours
Monday - Friday
7:00 AM - 3:00 PM
Checkout materiak, ask questions, and
et help to support your child’s learning.

COMMUNICATION IS
IMPORTANT TO US!

Chestatee iscommitted to frequent two-
way communication with families about
student progress. You can expect to hear
from us by:

* Communication Folder

* Classroom Emails

® Parent-Teacher Conferances

*  Weekiy Class Newsletters
Morthly School Newsletters
Quarterly Grade Reports
Schocl Facebook and Twitter Fosts
School Messenger (email /text]
Schoal Website

2020-21

Revised 5/27/20

- nalee

LS

Please feel free to contact us
at any time:

Meg Killingsworth
Family Engagement Coordinator
770-837-2341 ext. 721122
mkilingsworth@forsyth k12 gaus

thestates Elementary School
6945 Keith Bridge Road
Ganesvile, GA 30506

Chestatee Elementary
TitleI Program

An award-winning Georgia
Family Friendly School

School-Parent

Compact for Achievement

Eifth Grade

Soaring to Success!

Our Goals for Student
Achievement

District Acadamic Goals

*During tie 2020-21 sthool year, Forsyth County Schoois will
increase the achi within th

componert of the CCRP by mesting the 3% tarpet messbliched in
the baseine schoal year for each grade level band.

*180% of Forsyth County Schools wil implzment = family
plan based on district expectations by the 021-
2002 schaol year.

*100% of FCS Educators will use dats-based decison making to
SUppart the scademic and socisl/ematinnsf learming of sudents
in Tiers 1:3 of the MTS5 process by the 2002-2023 schoal year.

School Academic Goals

*Grade 35 students secoring proficient an above in [LA Content
Mastery will increase by 2 37% a5 measured by the Endof Grade
Misstones Assessmen:

*Grade 35 students smring proficient and sbove in Math
Content Mastery will increase by 3% =5 measures by the End of
Grade Milestones Assessment.

*Stwdents and =aff wil

:5 PBIS to foster respect throushout the

school ard decrease behavior incidences by 10%

School Parant and Famiy Engagament Soals:
*We will Increaze parest involvement as measured by the ovesll
am=ndance st APTT mestingsto 7% in Oroer 10 Mprowe student

achievement.

*The Family Engagement Coardinatar will provice monthiy
meetingsthat build partnerships and Famiy capacity tosupport

., socially,

_observe. and
participate in school sctivitie: to buld parinerships thatwill
suppart chucdant lnzrning

In Our Classrooms
hers will work with stud: and their

families to suppart academic achizvement

Tearhers will invite families to Acsdamic Parant
Teacher Team [APTT) meetings to address reading
and math goals and progress.

Teathers will provide families with reading

and math activities jals for
at-home practica and mode! how to use these
materials 3t APTT mestings

At Home
Chestatee families will work with staff te support
Iearning at homs.

Families will attend Acadermic Parent Teacher Team
Meetings to build partnerships that will support

stucent lesrming in math and reading comprehension.

Families will practice the activities provided for math
facts and reading comprehension practice and modsl
good reading with thair students.

Teachers, Families, snd Students
Tagether for fuccet

“The machers, families, asd students pannered tguther
‘n develap this school-perent compact for Chevates

Elarsmeriary School. Tumters usggestend fram iarning
wrategie, parencs added input ihout 1yoes of spgon
rencod, and stutents tod s what woai heip them

learn. Farents am encowraged B attant anmal revisia:
niaeting: heid in May gach pear o rnview tha cempact

v et S D bS] 1) b ot
‘school Improvensent goals. Parents ane 3tso encouraged
‘tn particiate in #e anmal i gt sueythat it
250 used ta cobect parest faedteck regarding te
‘et Title § pragrams and policies

Families are welcoma to contribute comments at
vy il Wis walion yosier bnpurt!

Student Responsibilities

Chestatse students will work with staff and famifies to
support academic achisvement hoth at school and at
home.

Swidents will read and practice readisg
comprehension and math activities fiem the school
with their families to gain practice onthese academic
skills.

Personal Goals for Achievement
*Gaals will be reviewed with families during

Parent-Teacher conferences.
The expectation for this year is to read
and understand a level ORANGE or
higher book by May as determined by
the assezsment tool, IRLA. The math
expectation isto solve 25 two-digit
multiplication problems in 15 minutes
by the end of the year.

October progress:

F i vead andundeeciand = leyal .
bock

Tcanzolve _ two digt multiplication
problems in 15 minutes.

‘What elsa could we do to continue my
progress with reading and marh?



https://www.forsyth.k12.ga.us/Page/46620

FAMILY ENGRGEMENT POLICIES

= Both school and district policies are on our website and will be available for input.

= All students, families, and staff are invited to participate in all Title I events and
activities.

= This includes academic, district, and family engagement goals and ways to be
involved at our school.

= We have an Annual Meeting in the fall to inform you of your rights under Title L.

= Every spring, there is a meeting to help us plan and improve our Title I program for
the coming year.

= We post this plan on our website and send a copy home with your child. It is also in
our office and Family Resource Room.

= All are invited to give feedback and input on our plan to involve all stake holders.

@



FAMILY ENGAGEMENT POLICY INPUT

GOALS WILL CHANGE BASED ON THE CNA FINDINGS. THE POLICY WILL BE UPDATED
BASED ON FEEDBACK FROM ALL STAKEHOLDERS.

https://www.forsyth.k12.ga.us/cms/lib/GAQ01000373/Centricity/Domain/4166/FY %2021 %20%20English%20Policy.pdf

Spanish: https://www.forsyth.k12.ga.us/cms/lib/GA01000373/Centricity/Domain/4166/FY %2021 %20%20Spanish%20Policy.pdf

District Family Engagement Policy: https://www.forsyth.k12.ga.us/cms/lib/GA01000373/Centricity/Domain/4166/2019-
20%20District%20Parent%20and %20Family % 20Engagement%20Policy.pdf

Chestatee Eementary
A 2015 owerd-winning
Georgia Family Friendly School
Parent and Famiy Engagement Policy
Promoting Shared Student Succsss
2020-21 School Year

Revised 5/27/20
f/'&%‘i gl

\gpesi2tee tee

Poly Tennies, Principal
Gainssvile, GA (770) 887-2341

‘What iz Title 17

Tite | & o federoly funded progrom creoled o
suppart schook with o high numiber or parcentage of
studente from iow Income familes. A varety of
feoching methods and materals ore ussd fo renfoce
curculum concepts. The purpose of o schoohwide
Titie | progrom I o provide extro tupport o enture
fhot every chid wil meet or ezceed stote viondards.

c Y £ identfisa ot e |
as part of fhe Eemerdony and Szcondorny Education
Aci of 1045 (ESEAl. Our Title | program serves
approsimately 1,250 students in grodss K-S, Stodents

What Is o Porent ond Familly Engagement Folicy?

What s 7 Tna poscy bt & Socument ot SOEINGE 1& NSl T POt and Family Engogemant Plan. 1 assonnes
o TG tonool Wl Creale Maaningh PAMMAIES 10 IMEoCT STU0EAT OCNBVEMAENT ONG SLeCS We aiZe ot
#ong IeiafiandtiEs beween tohooi and ome ore ifsl fo sudént et Chestates &

commiites 1o wark witn fami Srearng hong relctansrip ir for a suden

-mls tdeveloped? Cresores ‘-ernew'unfs Porers ona Fumy Engagement Palcy is joinlly developed Decaue

rave opo tor rput. CAOLET SLYSYT ONG pROVOS: Cf PAMSNEE WEn e
:p;anumu: fee reguiar mectings to pian. rview and rrprm'o fhe parsrt ond famiy engogement pian
sheoughout the school year. All parentz and dokeholdan are invited fo the spng planning maetng. The sping
Sanning mesfing i onother opprunity for 2l sokencider to e ora gve Dt inte the somesl wioe plan Sar
ihe upceming 3choo year @ fhe plan B usaated Grmualy fo meet fbe chonging n==cs of parent and = hoel
Cue to COVIE-17, orine mesting: wene nesd with opportunities for fesdback given tougs wrveys. The scoool
184S PION 00 POTeTY arg gl engngemErt DIt Ore DOS'ED 0N CUT SCh0! WEDsTe and OETTUred for pareniol
review. Tha pian & InaGEC ond Yarea o Dy MamEer of e THS | Sarent AGvEon Commias. Tne cpproal
“00t plocs by means of an clectonic muiss ond Gnvey Ths year dus fo COVID-ID, The nformarion wil be
Sresmntad ot fhe Tie | Annual Sorant Mestng In Seotamber. Chariatas m:« miambers wi conguet on anudl
reeefing to inform parent: : of Tz | sshool rcipati ind parents’ fights under Tie L e
Tie | Anaucl Mesting will oo be f=id of vorouw fimes and in vaning i i porem of Tee |
regurEments. porenty rights 1o be invoieed. Tnd T1e 2ohosT s poricEaton n Titk L

Wiha is BHoTT AN SI, e and hwired 40 fully PERas N ns SpRerNie:
desorined in e plan. Cneriotes Sementary provides complfe cpparunity for porens witn limited Engisn,
pomenes with dsabiifies. and poranes of migratary onildren 10 parcipats 1 decsion-making ond 1D proviae
suggestions.

wikeos il ovnilabl=? Grce inaized, fhe man wil be posted 01 Chesaies Bementary, 902 pored on fhe 3no0a's
wepslne. TNose (MSIIEa COR OB VEF TS POMiy PEEOUGE POOM 10 feceive an Joaiionsl eopy.  TIafNaned
Sopist are 2D OvoInDis Do, SUOSN SaM, priOte ichas ond M pUnlic naYe Ne ANt o e o wrEen
compiant regarding the THa | Dragham o Fian with tha GETot il A0 rscution is sfamined witn Incal sehaol sratf

oo codmnstoten fact

Reservation of Funds

Cheslafes Bementary will reserve 19 from ihe fofal amount of TiHle | funds if receives in

FY21 fo cary oul the parent and family engagement reguiremenis listed in fhiz policy.
Throughout fie year. farmifes may complels swvsy: and give inpul gs fo how ihis Parent
and Family Engagemsnt Jef Aside & spent. If you would liks lo give feedback o have
any questions, pleare conlact Meg Kilingswordh, Famiy Engagement Coordinalor,

F70-807-234 1 x F22122 or meingswormiosym.

[ cRE

Al parents are welcome at Chestatee Elementory. F you need assisiance with childoare or

and parenh have occess o mumerows and
matenak purchored with Tifle | funds, including Fads,
iaprops, o grams, book:

and l=aming gurnes Paorents are sncovroged fo
wiilize all ovadable resources and ennching programs.

when a ichool mesting, or 1 you have any quethons Sbow i
duc,ulre-! o {he Till= | Frogram. please contoct

Engagement Cocrdinator 770-837-2341 « 722122

MidlingsworthZdorsyth.k12.ga.us

2020-21 Title | Goals

District Academic Goals

Relafionships Matber!
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school and decroass behaior incidances by 10%.

2nid Family Goals!

*Ai2 Wi IBCFEATE Parsnt INVDivemMant 35 maarued By the avarall

SUENGanCe &1 AFTT MESLINES [0 709 N 070Es 10 improve student

schigvamant.

“The ramily Engagement Coordinaros will provide manthily

meeting: 1het buidd pertne:shipz end family capacity to suppert
ecially,

4 ide for families L olsserve, and

participate in schoal activities to build partnerships that will

sUppart ctudant sarming

*students and 112 will use PBIS to foster respect throaghout the

Oppertunities for Family Engagement

& Open Howe Tussdoy. Augus £
% Tie | Annual Macting: Ssptamibar 30, 2090 ard Datobar 1, 2020
% APTT Mestrg | ana Curiculum Hight
©  K-2 3egfercer 10, 2020 and 3-5: September 3 2020
% Parenileacher Confsrsrcss: October 21 ana 22 2020
+  APTT Mestrg
o K-2:Jaruary 23, 2021 and 3-5: Jaruary 21, 2021
& Fareni-Teocher Conlesross: Maron |1 2021
4 APTT Mestirg 3:

o K-Z May ¢, 2021 and 3-§. April 27, 2021
& Inputicr21-2Z The [ Moy 6. 2021 and Aprl 29. 2021

Families are offerad flexible times for each Tile | meeting.

and parerts wil
ba

0, funities for Family Conavitation

N SOOI W Pvae T Tamiibes WiTn T SEDomUning Tor Feguinr Mg 1o femuione suagesions ara
ROMICipAte M ASCTON-Tabng reQaring Ter 2Nl TEaumatan, AN PO Ors alio gHen Ma SRRy
3 PIOVRE VIRIADE 16EDaCE IOLGN S VaneTy af MEan INCLAINgG PASSE SUNVEYS. COmMENt: from Tha |
Famiy HIgATS, a0 TG COMMURCATON fage o our T16 | WSDTTs.  Tha Famly SSiumce Boom ana Family
Engogement Coomingror are Qualanie Aoy, AN open invitaton e 6ln s Cnennres Parsnt Advitory
COMMITTES 15 QlASYE SITRnoea. Cormot Mg EMRgIanT in e FImly Fecoares Room 122 I resmsted

mislingsronttoryin k12 go.us T70-887.-0341 ext. 720104

=3



https://www.forsyth.k12.ga.us/cms/lib/GA01000373/Centricity/Domain/4166/FY%2021%20%20English%20Policy.pdf
https://www.forsyth.k12.ga.us/cms/lib/GA01000373/Centricity/Domain/4166/FY%2021%20%20Spanish%20Policy.pdf
https://www.forsyth.k12.ga.us/cms/lib/GA01000373/Centricity/Domain/4166/2019-20%20District%20Parent%20and%20Family%20Engagement%20Policy.pdf

PROGRESS TOWARD SCHOOL IMPROVEMENT
GOALS THIS YEAR

» Click for specific details from the midyear data:
https://docs.google.com/spreadsheets/d/13T9kzvN 1 UXReXTagwd]PHP{[KUHmM{Wi4dgckmmTvzozKw/edit#gid=0

Goal 1: Build a culture of literacy In progress
that fosters student achievement

Goal 2: Develop critical thinking In progress
skills to support students in math
problem solving

Goal 3: Create and grow In progress
partnerships with families

Goal 4: Foster respect throughout In progress
the school by celebrating success

L



https://docs.google.com/spreadsheets/d/1tzkXttW42V7nqqM3jk1DkLGa-9PfaWVkUtIAQR-65rs/edit#gid=0
https://docs.google.com/spreadsheets/d/13T9kzvN1UXReXTgwdJPHPtJKUHmfWi4qckmmTvzozKw/edit#gid=0

PROPOSED SCHOOL GOALS

Proposed Goal 1: Increase student achievement in reading.

Proposed Goal 2: Decrease the number of behavior incidences within the school
setting by 10% during the 2021-2022 school year.

Proposed Goal 3: Increase overall attendance at APTT nights.

Proposed Goal 4: Increase student achievement in math. Q



PROPOSED GOALS
NEXT YEE

Proposed School Goal #1: Increase student
achievement in reading.

Proposed School Goal #2: Decrease the number of
behavior incidences within the school setting by
10% during the 2021-2022 school year.

Proposed School Goal #3: Increase overall
attendance at APTT Nights.

Proposed School Goal #4: Increase student
achievement in math.

AND ACTION STEPS FOR

‘1 possible action steps:
.

Literaty committee review fiteracy data to ientify areas of concern

*  Expand Classroom Ubraries in all homerooms as well as materials in media center 10 assist with choice based independent reading and literacy conferencing with
students,

*  Create an ongoing plan for PD theough PLCS that support Literacy and data collection and analysis.

* Provide substitute teachers for professional learning to increase the pedagogical knowledge of leaders thru collaborative planning in the area of reading and
writing,

* Title | teachers 1o provide supplemental instruction to at-risk students in the area of reading and wnting

e Extended learing opportunity for at risk students 10 address lack of achlevement in reading. (Learning Academy for 20d - Sth and Summer program for K-Sth)

possible sction steps:
*  PRi5 Taam maet monthly o review data in 2 professional learming communidty and respond ko Ter | and 2 neads within the schodl,
i Privide 1|ain|r|g and coaching o stall 1o asit in addrllu'.lnu stuent bahaviprs thal impedie thli lhun'.mg ind 1hie Iulnmg of olhers. {PRIS Classroam Modules|

|+ Devekop PiS school eadrship committee

possible action steps:
* Arademic Parent Teacher Teams
+  Professional Learning sessions provided to all staff members involved in APTT on partnening with families.

®  Maintains instructions# materats related 1o reading and math in the famlll.' resource room that families can use to support students at home,

possible action steps:
+  Eutended laarning opportunity, Leaming Acedemy for Ind - 5th grade at-risk students to address math concerns,
v Title | teachers to provide supplemental instruction to at risk students as defined by 3 multiple criteria report in the area of math,

*  Providing substitute teachers for professional learning to incregse the pedagogical knowledge of teachers; which increases student achiavement.




GIVE YOUR INPUT INTO NEXT YEAR

Encuesta APTT y de entrada de fin de ano
Family Survey for Planning and Input

1. Fill out the survey on how you'd like us to
spend Title I funds and our school goals/ action

steps. There is also a survey posted online for
feedback/ input.

2. Type your thoughts about the Compact and
Policy on the survey or contact Meg
Killingsworth to give your input.
mkillingsworth@forsyth.k12.ga.us

170-887-2341 ext. 7122122

We love your feedback! Thank you!



mailto:mkillingsworth@forsyth.k12.ga.us
https://docs.google.com/forms/d/e/1FAIpQLSdCvMgQdYE6rpvnLz7K4OO93lQFXgrkwfqKKLn5z5VrrPr_Ng/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCvMgQdYE6rpvnLz7K4OO93lQFXgrkwfqKKLn5z5VrrPr_Ng/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfUohuG17zpY4ilEhXcRI3xgfqoegBSKfWV-hE9m7XDfrRZtw/viewform

