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2011-2012 GOALS 

READING: 

SMART Goals: 

Specific and Strategic  

 

Measurable 

 

Attainable 

 

Relevant 

 

Time Oriented 
 

No Goal 

MATH: 

By May 2012, 90% of second grade students will meet or exceed standards according to a teacher-created rubric to communicate their mathematical 

thinking when problem solving. 

 

OTHER:  

 

Actions / Strategies / Interventions (PAC Initiatives)  
The grade level and support personnel are committed to implementing the following new 

strategies to move students toward the school improvement goal. Professional learning will 

support the implementation of these goals. 

 

Progress Monitoring 
The grade level will  monitor 

the new strategies utilizing the 

following: 

Who will implement 

and how often will 

progress be measured? 

(formatives) 

Evidence of Impact 

(summative) 
The grade level will utilize 

specific data to measure the 

effectiveness of the school 

improvement action plan. 

Reading: None 

  
   

Math: 

1. Teachers will utilize word problems Story Sunshine Math to form a “common work 

problems” bank.  

2. Students will explain problems solutions in written form (Word Problem Wednesday) 

utilizing words, pictures, and numbers..  

3. Exemplars will be utilized as models of thinking and teach children to self assess. 

4. Weekly, students will self assess their problem solving skills with the guidance of a 

rubric.  

5. Teacher will use the Gradual Release of Responsibility Model to instruct students in 

writing to communicate math thinking. 

6. Teachers will administer problem solving (math exemplar) assessments and score with a 

common rubric. 

7. Monthly, teachers will examine student work and determine instructional implications 

(collaboration). 

1.  Collaboratively 
analyze student work 

each month to 

determine effectiveness 
and make instructional 

adjustments. 

2. Word Problem Bank 
3. Lesson Plans 

4. Student Work Samples 

5.  Graded assessments 
6. Collaborative Logs 

 

2
nd

 grade teachers – every two 

weeks  

 

End of year assessments scored 

with rubric  

Other:  The second grade team decided to set one goal for 2011-2012, allowing them to fully 

focus on one aspect of instruction.  Reading data supports the decision for this year. 

 

   

 

 


