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1.0     Success Plan

Needs Assessment

Years: 2011-2012 to 2013-2014

Success Plan for: Seaford Administrative Office

Mission Statement : The mission of the Seaford School District is to instill in its students a sense of pride through excellence, enabling them to be good 
citizens, contributing members of society, and to successfully compete in a global economy.

Vision Statement :

7 : Data Management Systems

Data Source: School data

Root Cause: Teachers haven't had opportunities to use a management system.

Need: 0% of the teachers are trained in management systems.

5 : Staff Access to Technology

Root Cause: Lack of technology skills allows staff to limit their technology access and usage.

Need: 100% of the staff have access to technology throughout the day.  This needs to be maintained in order to increase LoTi scores.

Data Source: District Data

Staff & Community Needs Assessment
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Need: 100% of staff who attended workshops and conferences shared knowledge and skills learned with other staff members through 
professional development sessions.

4 : Professional Development Delivery

Data Source: School level data

Root Cause: To implement the train the trainer model effectively, the staff who attend workshops and conferences must conduct professional 
development sessions and coaching opportunities.

Need: 100% of the instructional administrators will need to be trained in DPAS II evaluation system.

9 : DPAS II Training

Data Source: District Data

Root Cause: Administrators need to enforce the revised DPAS procedures to effectively evaluate teachers.

Need: There is a need to survey parents to gauge their levels of involvement and their satisfaction with our schools. There should be a 5% 
annual increase.

11 : Parent Satisfaction and Involvement

Root Cause: Parents are sometimes too busy to get involved in all aspects of learning and we need to have a means to gauge their satisfaction.

Need: The SAMs Model needs to be implemented in order to maximize administrative time which will lead to student achievement.

12 : SAMs Model

Data Source: District Data

Root Cause: School administrators tend to be reactive to events throughout the school day and often limit time spent on instructional duties.

Need: The district needs to continue to implement PLCs via 90 minute weekly common planning time. 50% of the PLC time should be data 
analysis time.

8 : Professional Learning Communities

Data Source: District Data

Root Cause: Professional Development opportunities are too infrequent to effect change.

Need: There was a slight  increase in the LoTi scores for teachers (median LoTi level) in 2011.

6 : Levels of Technology Integration

Data Source: LoTi data

Root Cause: Lack of technology skills allows staff to limit their technology access and usage.

Need: The Seaford School District has less than 100% of its teachers Highly Qualified.

2 : Highly Qualified Teachers

Data Source: DOE data

Root Cause: The school district must hire only highly qualified staff.
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26 : School Accountability Ratings

Student Needs Assessment

Root Cause: Teachers need access to lead teachers to promote and improve instructional improvement.

Data Source: District Data

Need: Lead teachers who are rated highly effective need to be identified and utilized to improve instruction.

Data Source: Principal data at the school level.

10 : Lead Teachers

Data Source: District Data

Data Source: District Data

Root Cause: Teachers need a safe, orderly and highly effective work environment in order to be successful.

13 : Teaching and Learning Conditions Survey

Need: Teachers need to complete a Teaching and Learning Conditions Survey in order to rate work conditions and have equitable distribution of 
effective teachers and principals.

Root Cause: Administrative observations on walk throughs and class room visitations must confirm transfer of skills learned to instructional habits.

35 : Professional Development

Need: Staff requires a more robust professional development plan to increase teacher effectiveness. Many new staff numbers have expanded 
the professional development needs at Frederick Douglass.

Root Cause:

Data Source: School data

1 : Parental Involvement

Need: Over 75% of our secondary parents and 95% of our elementary parents attended at least one school function this year.  These need to be 
increased to involve 95% of the parents.

Root Cause: As students advance in grade levels parents tend to detach more from the being visibly active in their child's education.

Data Source: DCAS

3 : Professional Development Observations

Need: 100% of the teachers who participated in professional development had successfully transfered what was learned to the classroom.  This 
has to be maintained.

Root Cause:

Data Source: DCAS

37 : Professional Development for Staff

Need: The need exists for a more robust research-based professional development plan to increase teacher effectiveness.
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Need: Achievement Gaps in 3rd grade reading (African American= 33 pts, Spec Ed=32 pts, ELL=38 pts), 3rd grade math (African American= 27 
pts, Spec Ed=21 pts, ELL=29 pts), 5th grade reading (African American= 33 pts, Spec Ed=38 pts, ELL=40 pts), 5th grade math (African 
American= 35 pts, Spec Ed=55 pts, ELL=41 pts), 8th grade reading (African American= 22 pts, Spec Ed=83 pts, ELL=55 pts), 8th grade 
math (African American= 10 pts, Spec Ed=41 pts, ELL=60 pts), 10th grade reading (African American= 31 pts, Spec Ed=30 pts, ELL=50 
pts), and 10th grade math (African American= 32 pts, Spec Ed=34 pts, ELL=29 pts) need to be closed.

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Data Source: DOE data

18 : DCAS Achievement Gaps

Need: As measured by the DCAS, last year 57.05 of all students at West Seaford Elementary were proficient, a slight decrease from the 
previous year.

Root Cause: Need to raise the level of rigor of instruction across all grade levels for all students.

Data Source: DCAS

39 : Student Discipline

33 : Student Achievement Reading - All Students

Need: Consistently enforced code of conduct and positive behavior support.

Root Cause: 22% of the population accounted for 319 behavior referrals.  The highest documented referral was "inappropriate behavior."  Also 79% of 
the students referred are African American, and 70% are African American males.

Data Source: 2011-2012 Discipline Data

32 : Student Discipline

Need: Four of the six schools received accountability ratings of Under Improvement for the 2010-2011 school year.

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Data Source: DOE data and ratings

7 : Preschool IEP

Need: As determined by Seaford's ADR, this indicator is not being met at this time.

Root Cause: Rescheduled meetings (at parent request) sometime place them outside of the timelines to meet this indicator.

Data Source: DOE data

6 : Child Find Students

Need: As determined by Seaford's ADR, this indicator is not being met at this time.

Root Cause: Students identified from the midyear point on may not be given opportunities to reach those goals due to timelines of progress check.

Data Source: DOE special education data
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Need: As measured by the DCAS, 59.84 % of students were proficient in math last year, a slight decrease from the previous year.

Root Cause: Need to raise the level of rigor of instruction across all grade levels in all subjects for all students.

Data Source: DCAS

34 : Student Achievement Math - All students

Need: The latest graduation rate of 76.4 is below state average.

Root Cause: Students don't internalize the value of a high school diploma and supportive services must be in place to assist students' individual needs.

Data Source: DOE data

22 : Effective Teacher Preparation Programs

9 : Attendance

Need: We need to make sure that all teachers graduate from highly effective teacher preparation programs.

Root Cause: Teacher preparation programs vary greatly in preparation and intensity.

Data Source: District Data

12 : Graduation Rate

Need: Only 54.2% of students scored proficient in Reading and 52.2% in Math on the DCAS state assessment.

Root Cause: The root cause analysis of achievement data indicated lack of teacher knowledge and expertise in delivering a balanced literacy program 
and teaching for rigor and engagement, as well as student un-preparedness for academic rigor.

Data Source: DCAS Assessment

31 : Student Achievement - Low Income

Need: Reduce the number of suspensions by 10% each year.

Root Cause:

Data Source: Student discipline data

2 : DCAS Mathematics

Need: The annual Perkins targets have not been met.

Root Cause: Students delay course selection process and the high school needs to monitor student progress more frequently.

Data Source: DDOE data

27 : Perkins Data

Need: 2011 DCAS Mathematics scores are below state average.

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Data Source: DCAS data
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Need: The 2009 data shows that the Seaford School District only met 2 out of the 5 CTE state targets.

Root Cause: Lack of monitoring the CTE options and pathways that students are selecting as well as lack of appropriate academic interventions.

Data Source: DOE Common Measures

4 : CTE Targets

Need: Most recent DCAS data shows that the Seaford School District scored below the state average in social studies  and  science.

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Data Source: DCAS data

23 : Supplemental Educational Services and School Choice

Need: Seaford Middle School will need to offer Supplemental Educational Services and Frederick Douglass and West Seaford Elementary 
Schools must provide in-district School Choice based upon the 2010 school ratings.

3 : DCAS Science and Social Studies

Need: The Seaford School District needs to create common formative assessments for all students at all grade levels.

Root Cause: Formative assessments can be used to effectively measure progress towards objectives and goals.

Data Source: District data

25 : Formative quarterly/end of instructional period assessments

Need: The district's 2011 data showed no substantial changes in average daily attendance.

Root Cause: Schools are doing  better about using a variety of tools to educate students and  parents about the value of school attendance.

Data Source: District attendance data

30 : Student Achievement- African American Subgroup

Need: 72% of the 2010 seniors were enrolled in college courses within one year of graduation.

Root Cause: Students are not receiving the college readiness skills they need nor the college application and planning process to be successful in 
college.

Data Source: School Data

19 : Percent of College Enrollment

Need: African American students have a larger percentage of students that score well below or below on the DCAS assessment as compared to 
their caucasian counterparts.  For example in 5th grade math, 71% of African American students perform below standard as compared to 
only 8% of Caucasian students.

Root Cause: The root cause analysis of achievement data indicated lack of teacher knowledge and expertise in delivering a balanced literacy program 
and teaching for rigor and engagement, as well as student un-preparedness for academic rigor.

Data Source: DCAS 2011-2012
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28 : Student-Student Relations

Data Source: DDOE Accountability Rating

Root Cause: Lack of respect for individual differences as noted in the school climate survey.

Need: Student to student interactions and students treating each other with respect.

24 : Seaford High School Accountability Rating

Data Source: Kids Count, DCAS

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Need: Seaford High School has an accountability rating of Year I of Under School Improvement. Seaford Middle School has a rating of Year II of 
being Under Improvement.  Frederick Douglass and West Seaford have ratings of Year I of being Under Improvement based upon 2010 
test data.

Data Source: School Climate Survey conducted at the end of the 11-12 school year revealed that 25% of students, staff, and parents disagreed with the 
statement that students treat each other with respect.

Data Source: District Data

Root Cause: IEP caseloads sometimes prevent the entire process to be completed within the 45-60 day window.

Need: Seaford's ELL students met the state AMO targets for 2010.  This group scored below state averages on DCAS assessments.

5 : ELL Targets

Data Source: DDOE AYP Results

Root Cause: School accountability ratings and low student achievement require Supplemental Educational Services.

Need: The district did not provide IEP meetings to students within the 45-60 day window 100% of the time.

20 : IEP Meetings

Root Cause: ELL students need intensive language development support.

40 : Nutrition and Physical Fitness

Data Source: DCAS data

Root Cause: Many students lack nutrition education and phyiscal fitness goals.

Need: 84% of the students at West Seaford are identified as low income through the free and reduced meals program. Recent research has 
revealed a corralation between physical fitness and academic success.

1 : DCAS Reading

Data Source: DOE Common Measures

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Need: 2011 DCAS Reading scores were below the state average.
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Need: Few students meet AP exam success and/or attempt college courses.

21 : College Readiness

Data Source: District Data

Root Cause: Students are not required to take the AP exams and they don't have ready access to college courses.

Need: 14% of the 8th grade students were proficient on DCAS math which is below state average.

16 : % Proficient or Advanced on 8th Grade DCAS Math

Data Source: DOE data

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Need: Clarity and reinforcement of expectations, character education, and individual behavioral support.

29 : School Safety / Bullying

Data Source: School Climate Survey

Root Cause: An average of over 60% of students, parents, and teachers agreed with the statement -"students threaten and bully others in this school."

Need: 99% of the current 8th graders performed at the proficient level with technology by the end of the year.  This is below the 100% target.

13 : Student Technology Proficiency

Data Source: End of course technology grades

Root Cause: Students need technology skills in order to succeed in career readiness and college readiness learning environments.

Need: Seaford met the 5% reduction in usage in some of the grade level targets but not in all of them.

10 : Climate-Drug Surveys

Data Source: 2010 University of Delaware Survey

Root Cause: Students from homes in poverty need additional instructional opportunities aimed at making healthy choices

Need: Need to raise the level of performance for students identified as low income.

36 : Student Achievement Reading and Math Combined - Low Income Students

Data Source: DCAS, School Climate Survey

Root Cause: Level of rigor, professional development for staff, greater supports for social emotional needs.

Need: There was an increase in the student office referrals for the 2011 school year.

8 : Office Referrals

Data Source: District discipline data

Root Cause: Students need to see the benefits of proper classroom behaviors before they will begin making better decisions.
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Goals & Objectives

Objective 1.1: Implement college and career ready standards and assessments

Need(s) Influenced by this Objective:

Goal 1: Accelerate achievement and improve outcomes for all students with rigorous standards, curriculum, and assessments

Need: Reduce the disconnect that exists between staff and student beliefs about support from home, overall behavior, and understanding of 
what students are expected to learn in class.

38 : Student, Staff, and Community School Climate perceptions

Root Cause:

Data Source: School Climate Survey

Staff & Community Needs Assessment

Need: 22% of students are either proficient or advanced on 4th grade DCAS which is below state average.

15 : % Advanced on 4th Grade DCAS Reading

Data Source: DOE data

11 : Dropout Rate

Data Source: DOE data

Root Cause: Lack of specific individual  interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

14 : % Advanced 4th Grade Math

Need: 15% of the students are proficient on DCAS math which is below state average.

Data Source: DOE dropout rate data

Need: The 2010 drop-out rate for Seaford showed an decrease from the previous year and is above the state average.

Root Cause: Students need to value a complete high school experience and interventions must be in place to assist with credit recovery.

Need: 14% of the students on the 2011 DCAS assessments achieved at the advanced level which is below state average.

Root Cause: Students do not take advantage of the extended day or previewing opportunities available to them.

17 : % Advanced on 8th grade DCAS reading

Root Cause: Lack of specific individual interventions within the classroom and lack of appropriate extended day opportunities resulted in low student 
achievement.

Data Source: DOE Data
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15 Student Need (CTE Targets) The 2009 data shows that the Seaford School District only met 
2 out of the 5 CTE state targets.

14 Student Need (DCAS Science and Social Studies) Most recent DCAS data shows that the 
Seaford School District scored below the state average in social studies  and  
science.

4 Student Need (Child Find Students) As determined by Seaford's ADR, this indicator is not 
being met at this time.

5 Staff & Community Need (Professional Learning Communities) The district needs to continue to 
implement PLCs via 90 minute weekly common planning time. 50% of the 
PLC time should be data analysis time.

6 Student Need (DCAS Achievement Gaps) Achievement Gaps in 3rd grade reading (African 
American= 33 pts, Spec Ed=32 pts, ELL=38 pts), 3rd grade math (African 
American= 27 pts, Spec Ed=21 pts, ELL=29 pts), 5th grade reading (African 
American= 33 pts, Spec Ed=38 pts, ELL=40 pts), 5th grade math (African 
American= 35 pts, Spec Ed=55 pts, ELL=41 pts), 8th grade reading (African 
American= 22 pts, Spec Ed=83 pts, ELL=55 pts), 8th grade math (African 
American= 10 pts, Spec Ed=41 pts, ELL=60 pts), 10th grade reading (African 
American= 31 pts, Spec Ed=30 pts, ELL=50 pts), and 10th grade math 
(African American= 32 pts, Spec Ed=34 pts, ELL=29 pts) need to be closed.

1 Student Need (School Accountability Ratings) Four of the six schools received accountability 
ratings of Under Improvement for the 2010-2011 school year.

2 Staff & Community Need (Staff Access to Technology) 100% of the staff have access to technology 
throughout the day.  This needs to be maintained in order to increase LoTi 
scores.

3 Student Need (Preschool IEP) As determined by Seaford's ADR, this indicator is not being 
met at this time.

7 Staff & Community Need (Levels of Technology Integration) There was a slight  increase in the LoTi 
scores for teachers (median LoTi level) in 2011.

11 Student Need (Attendance) The district's 2011 data showed no substantial changes in 
average daily attendance.

12 Student Need (Formative quarterly/end of instructional period assessments) The Seaford 
School District needs to create common formative assessments for all 
students at all grade levels.

13 Student Need (Percent of College Enrollment) 72% of the 2010 seniors were enrolled in 
college courses within one year of graduation.

8 Student Need (DCAS Mathematics) 2011 DCAS Mathematics scores are below state 
average.

9 Student Need (Perkins Data) The annual Perkins targets have not been met.

10 Staff & Community Need (Professional Development Delivery) 100% of staff who attended workshops 
and conferences shared knowledge and skills learned with other staff 
members through professional development sessions.
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3 Support the restructuring of Seaford Senior High School into smaller learning communities through the use of the Transformational Model

2 Build a culture of college- and career-readiness in schools (SoW 2)

1 Support the development of new standards, align curriculum, and conduct assessments (SoW 1)

Measure(s):

Strategy(s):

24 Student Need (Dropout Rate) The 2010 drop-out rate for Seaford showed an decrease from 
the previous year and is above the state average.

23 Student Need (College Readiness) Few students meet AP exam success and/or attempt 
college courses.

22 Student Need (% Proficient or Advanced on 8th Grade DCAS Math) 14% of the 8th grade 
students were proficient on DCAS math which is below state average.

27 Student Need (% Advanced on 4th Grade DCAS Reading) 22% of students are either 
proficient or advanced on 4th grade DCAS which is below state average.

26 Student Need (% Advanced on 8th grade DCAS reading) 14% of the students on the 2011 
DCAS assessments achieved at the advanced level which is below state 
average.

25 Student Need (% Advanced 4th Grade Math) 15% of the students are proficient on DCAS 
math which is below state average.

18 Student Need (ELL Targets) Seaford's ELL students met the state AMO targets for 2010.  
This group scored below state averages on DCAS assessments.

17 Student Need (IEP Meetings) The district did not provide IEP meetings to students within the 
45-60 day window 100% of the time.

16 Student Need (Supplemental Educational Services and School Choice) Seaford Middle 
School will need to offer Supplemental Educational Services and Frederick 
Douglass and West Seaford Elementary Schools must provide in-district 
School Choice based upon the 2010 school ratings.

21 Student Need (Student Technology Proficiency) 99% of the current 8th graders performed at 
the proficient level with technology by the end of the year.  This is below the 
100% target.

20 Student Need (Climate-Drug Surveys) Seaford met the 5% reduction in usage in some of the 
grade level targets but not in all of them.

19 Student Need (Seaford High School Accountability Rating) Seaford High School has an 
accountability rating of Year I of Under School Improvement. Seaford Middle 
School has a rating of Year II of being Under Improvement.  Frederick 
Douglass and West Seaford have ratings of Year I of being Under 
Improvement based upon 2010 test data.
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% of 9th graders promoted annually:  FY 
12=90%, FY 13=95%, FY 14=100%

Measure:

2011Start Year: Baseline: 73.2%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

8/30/2013 92% (none)

6/30/2012 90% 8/30/2012

Target Date Target Actual Date Actual

80% of the students will achieve at the 80% level 
on district formative assessments

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

QuarterlyPeriod:

6/15/2012 80 (none)

3/30/2012 70 (none)

1/30/2012 60 (none)

11/30/2010 50 (none)

Target Date Target Actual Date Actual

% of 5th graders promoted annually:  FY12=99%, 
FY13=100%, FY 14=100%

Measure:

2011Start Year: Baseline: 98%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 99% (none)

6/30/2012 99% 6/30/2012 99%

Target Date Target Actual Date Actual

% of 8th graders promoted annually:  FY 
12=98%, FY 13=99%, FY 14=100%

Measure:

2011Start Year: Baseline: 96.7%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 99% (none)

6/30/2012 98% 6/30/2012 98%

Target Date Target Actual Date Actual
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% of all high school students taking college 
courses (AP, IB, Academic Challenge and Del 
Tech):  FY

Measure:

2011Start Year: Baseline: 10%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 18% (none)

6/30/2012 13% 6/30/2012 14%

Target Date Target Actual Date Actual

% of AP and/or IB students taking AP or IB 
exams:  FY 12=60%, FY 13=80%, FY 14=100%

Measure:

2011Start Year: Baseline: 45%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 80% (none)

6/30/2012 60% 6/30/2012 80%

Target Date Target Actual Date Actual

% of students who took and passed AP or IB 
exams:  FY 12=55%, FY 13=60%, FY 14=75%

Measure:

2011Start Year: Baseline: 48%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2013 60% (none)

6/30/2012 55% 8/30/2012

Target Date Target Actual Date Actual
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Average Daily Attendance of students in the 
Sussex Military Academy and the Delaware New 
Tech Acade

Measure:

2011Start Year: Baseline: 89%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 93% (none)

6/30/2012 >90 6/30/2012 93%

Target Date Target Actual Date Actual

Dropout Rate:  FY 12=6%, FY 13=5%, FY 14=4%Measure:

2011Start Year: Baseline: 7%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 5% (none)

6/30/2012 6% 6/30/2012 7.8

Target Date Target Actual Date Actual

Number of student disciplinary referrals:  FY 
12=5% reduction, FY 13=5% reduction, FY 
14=5% reductio

Measure:

2011Start Year: Baseline: 2859

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 5% reduction (none)

6/30/2012 5% reduction 6/30/2012 0%

Target Date Target Actual Date Actual
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% monthly of teachers incorporating LFS 
skills/strategies into teaching as demonstrated by 
an LFS ch

Measure:

2011Start Year: Baseline: 50%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 97% (none)

6/30/2012 75% 6/30/2012 95%

Target Date Target Actual Date Actual

[CM-R2T] % Proficient in Reading on the DCAS 
(All Students - All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Reading on 
the DCAS (All Students - All Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 100% (none)

6/30/2013 80% (none)

6/30/2012 60% 6/30/2012 63.5

6/30/2011 40% 6/30/2011 52.4

Target Date Target Actual Date Actual

[CM-R2T] % Proficient in Science on the DCAS 
(All Students - All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Science on 
the DCAS (All Students - All Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 100% (none)

6/30/2013 80% (none)

6/30/2012 60% 6/30/2012 46.4

6/30/2011 40% 6/30/2011 41.4

Target Date Target Actual Date Actual
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[CM-R2T] College Enrollment Rate (All Students)Measure:

2011Start Year: Baseline: 2011

[CM-R2T] College Enrollment Rate (All 
Students)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 83% (none)

6/30/2013 82% (none)

6/30/2012 81% (none)

6/30/2011 80% (none)

Target Date Target Actual Date Actual

[CM-R2T] % Proficient in Social Studies on the 
DCAS (All Students, All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Social 
Studies on the DCAS (All Students, All 
Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 100% (none)

6/30/2013 80% (none)

6/30/2012 60% 6/30/2012 51.6

6/30/2011 40% 6/30/2011 65.6

Target Date Target Actual Date Actual

[CM-R2T] % Advanced in Reading on the DCAS 
(All Students - Grade 4)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Advanced in Reading on the 
DCAS (All Students - Grade 4)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 46% (none)

6/30/2013 38% (none)

6/30/2012 30% 6/30/2012 30.9

6/30/2011 22% 6/30/2011 22.7

Target Date Target Actual Date Actual

[CM-R2T] NGA Graduation Rate (All Students)Measure:

2011Start Year: Baseline: 2011

[CM-R2T] NGA Graduation Rate (All 
Students)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 88% (none)

6/30/2013 86% (none)

6/30/2012 83% (none)

6/30/2011 81% 6/30/2011 75.6

Target Date Target Actual Date Actual
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[CM-R2T] % Advanced in Reading on the DCAS 
(All Students - Grade 8)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Advanced in Reading on the 
DCAS (All Students - Grade 8)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 48% (none)

6/30/2013 42% (none)

6/30/2012 36% 6/30/2012 29.1

6/30/2011 30% 6/30/2011 30.7

Target Date Target Actual Date Actual

[CM-R2T] College Retention Rate (All Students)Measure:

2011Start Year: Baseline: 2011

[CM-R2T] College Retention Rate (All 
Students)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

No measure details are defined for this measure.

[CM-R2T] % Proficient in Math on the DCAS (All 
Students - All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Math on the 
DCAS (All Students - All Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 100% (none)

6/30/2013 80% (none)

6/30/2012 60% 6/30/2012 64.5

6/30/2011 40% 6/30/2011 67.0

Target Date Target Actual Date Actual

[CM-R2T] ESEA Graduation Rate (Current NCLB 
Rate - All Students)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] ESEA Graduation Rate (Current 
NCLB Rate - All Students)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 88% (none)

6/30/2013 86% (none)

6/30/2012 83% (none)

6/30/2011 81% 6/30/2011 74.1

Target Date Target Actual Date Actual
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[CM-R2T] % Proficient in Reading on the DCAS 
(Hispanic - All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Reading on 
the DCAS (Hispanic - All Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

No measure details are defined for this measure.

[CM-R2T] % Advanced in Math on the DCAS (All 
Students - Grade 4)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Advanced in Math on the DCAS 
(All Students - Grade 4)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 50% (none)

6/30/2013 40% (none)

6/30/2012 25% 6/30/2012 23.6

6/30/2011 15% 6/30/2011 15.4

Target Date Target Actual Date Actual

[CM-R2T] % Advanced in Math on the DCAS (All 
Students - Grade 8)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Advanced in Math on the DCAS 
(All Students - Grade 8)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

6/30/2014 50% (none)

6/30/2013 40% (none)

6/30/2012 25% 6/30/2012 18.8

6/30/2011 15% 6/30/2011 13.9

Target Date Target Actual Date Actual

[CM-R2T] % Proficient in Reading on the DCAS 
(African American/Black - All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Reading on 
the DCAS (African American/Black - All 
Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

No measure details are defined for this measure.
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[CM-R2T] % Proficient in Reading on the DCAS 
(Low Income - All Grades)

Measure:

2011Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Reading on 
the DCAS (Low Income - All Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

No measure details are defined for this measure.

[CM-R2T] % Proficient in Reading on the DCAS 
(White - All Grades)

Measure:

2012Start Year: Baseline: 2011

[CM-R2T] % Meets Standard in Reading on 
the DCAS (White - All Grades)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

No measure details are defined for this measure.
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Objective 2.1: Improve access to and use of data systems

% of adminstrators who rate their comfort level 
with using the new system as comfortable or 
somewhat

Measure:

2011Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 10% increase 6/30/2013

Target Date Target Actual Date Actual

% of teachers who rate their comfort level with 
using the new system as comfortable or 
somewhat comf

Measure:

2011Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 10% increase 6/30/2013

Target Date Target Actual Date Actual

1 Implement and support improvement of the state longitudinal data system (SoW 3)

Measure(s):

Strategy(s):

1 Staff & Community Need (Data Management Systems) 0% of the teachers are trained in management 
systems.

Need(s) Influenced by this Objective:

Goal 2: Accelerate achievement and improve outcomes for all students with sophisticated data systems and practices
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Objective 2.2: Build the capacity to use data

1 Ensure implementation of instructional improvement systems (SoW 4)

Measure(s):

Strategy(s):

6 Student Need (% Advanced 4th Grade Math) 15% of the students are proficient on DCAS 
math which is below state average.

5 Student Need (DCAS Reading) 2011 DCAS Reading scores were below the state average.

8 Student Need (% Advanced on 4th Grade DCAS Reading) 22% of students are either 
proficient or advanced on 4th grade DCAS which is below state average.

7 Student Need (% Advanced on 8th grade DCAS reading) 14% of the students on the 2011 
DCAS assessments achieved at the advanced level which is below state 
average.

2 Staff & Community Need (Data Management Systems) 0% of the teachers are trained in management 
systems.

1 Student Need (School Accountability Ratings) Four of the six schools received accountability 
ratings of Under Improvement for the 2010-2011 school year.

4 Student Need (DCAS Science and Social Studies) Most recent DCAS data shows that the 
Seaford School District scored below the state average in social studies  and  
science.

3 Staff & Community Need (Professional Learning Communities) The district needs to continue to 
implement PLCs via 90 minute weekly common planning time. 50% of the 
PLC time should be data analysis time.

Need(s) Influenced by this Objective:
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% of adminstrators who rate their comfort level 
with using the new system as comfortable or 
somewhat

Measure:

2011Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 10% increase 6/30/2013

Target Date Target Actual Date Actual

% of teachers who rate their comfort level with 
using the new system as comfortable or 
somewhat comf

Measure:

2011Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 10% increase 6/30/2013

Target Date Target Actual Date Actual
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Objective 3.1: Improve the effectiveness of educators based on performance

% of teachers who receive at least 
"satisfactory"on student growth component of 
DPAS II:  FY 12=Base

Measure:

2012Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 10% increase (none)

Target Date Target Actual Date Actual

1 Use evaluations as a primary factor in educator development, promotion, advancement, retention, and removal (SoW 5)

Measure(s):

Strategy(s):

3 Student Need (Effective Teacher Preparation Programs) We need to make sure that all 
teachers graduate from highly effective teacher preparation programs.

4 Staff & Community Need (Professional Development Observations) 100% of the teachers who 
participated in professional development had successfully transfered what 
was learned to the classroom.  This has to be maintained.

1 Staff & Community Need (Highly Qualified Teachers) The Seaford School District has less than 100% 
of its teachers Highly Qualified.

2 Staff & Community Need (DPAS II Training) 100% of the instructional administrators will need to be 
trained in DPAS II evaluation system.

Need(s) Influenced by this Objective:

Goal 3: Accelerate achievement and improve outcomes for all students with effective teachers and leaders
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Objective 3.2: Ensure equitable distribution of effective educators (SoW 7)

2 Increase the number of highly effective minority teachers

1 Increase the concentration of highly-effective teachers and leaders in high need schools (SoW 7 req.)

Measure(s):

Strategy(s):

2 Student Need (Effective Teacher Preparation Programs) We need to make sure that all 
teachers graduate from highly effective teacher preparation programs.

1 Staff & Community Need (Highly Qualified Teachers) The Seaford School District has less than 100% 
of its teachers Highly Qualified.

Need(s) Influenced by this Objective:
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% of  minority teaching staff: FY 12=12.3%, FY 
13=14.3%, FY 14=16.3%

Measure:

2011Start Year: Baseline: 10.3%

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/30/2013 14.3% (none)

6/30/2012 12.3% 6/30/2012 12.4%

Target Date Target Actual Date Actual

Provide opportunities for teachers to move into 
career ladders:  FY 12=4, FY 13=1, FY 14=1

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 1 (none)

6/30/2012 4 6/30/2012 4

Target Date Target Actual Date Actual

% of teachers rated effective or above:  FY 
12=Baseline, FY 13=10%, FY 14=10%

Measure:

2011Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 10% increase (none)

Target Date Target Actual Date Actual
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Objective 3.3: Ensure that educators are effectively prepared (SoW 9)

% of teachers rated effective or above:  FY 
12=Baseline, FY 13=10%, FY 14=10%

Measure:

2011Start Year: Baseline: 0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 10% increase (none)

Target Date Target Actual Date Actual

2 Revise the teacher mentoring program to provide strong services including 2nd and 3rd year teachers

1 Target recruiting and hiring to the most effective preparation programs (SoW 9 req.)

Measure(s):

Strategy(s):

4 Staff & Community Need (Professional Development Observations) 100% of the teachers who 
participated in professional development had successfully transfered what 
was learned to the classroom.  This has to be maintained.

5 Staff & Community Need (Lead Teachers) Lead teachers who are rated highly effective need to be 
identified and utilized to improve instruction.

3 Staff & Community Need (Professional Development Delivery) 100% of staff who attended workshops 
and conferences shared knowledge and skills learned with other staff 
members through professional development sessions.

1 Staff & Community Need (Professional Learning Communities) The district needs to continue to 
implement PLCs via 90 minute weekly common planning time. 50% of the 
PLC time should be data analysis time.

2 Staff & Community Need (Highly Qualified Teachers) The Seaford School District has less than 100% 
of its teachers Highly Qualified.

Need(s) Influenced by this Objective:
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Number of administrative interns employed from 
the administrative internship program:  FY 12=1, 
FY 1

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Professional DevelopmentPerspective:

YearlyPeriod:

6/30/2013 1 (none)

6/30/2012 1 6/30/2012 0

Target Date Target Actual Date Actual

Number of teachers participating in the 
administrative succession professional 
development modules:

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Professional DevelopmentPerspective:

YearlyPeriod:

6/30/2013 6 (none)

6/30/2012 6 6/30/2012 12

Target Date Target Actual Date Actual

Number of teachers employed from the New 
Teacher Pipeline:  FY 12=2, FY 13=2, FY 14=2

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Professional DevelopmentPerspective:

YearlyPeriod:

6/30/2012 2 6/30/2014

Target Date Target Actual Date Actual
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% of teachers in mentoring program who return 
the following year:  FY 12=92%, FY 13=94%, FY 
14=96%

Measure:

2011Start Year: Baseline: 80%

(none)DOE 
Indicator:

Professional DevelopmentPerspective:

YearlyPeriod:

6/30/2013 93% (none)

6/30/2012 92% 6/30/2012 97%

Target Date Target Actual Date Actual
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Objective 3.4: Provide effective support to educators

2 Accelerate the development of instructional leaders (SoW 11)

1 Adopt a coherent approach to professional development (SoW 10)

Measure(s):

Strategy(s):

4 Staff & Community Need (DPAS II Training) 100% of the instructional administrators will need to be 
trained in DPAS II evaluation system.

5 Staff & Community Need (Professional Development Delivery) 100% of staff who attended workshops 
and conferences shared knowledge and skills learned with other staff 
members through professional development sessions.

6 Staff & Community Need (Professional Development Observations) 100% of the teachers who 
participated in professional development had successfully transfered what 
was learned to the classroom.  This has to be maintained.

1 Staff & Community Need (Staff Access to Technology) 100% of the staff have access to technology 
throughout the day.  This needs to be maintained in order to increase LoTi 
scores.

2 Staff & Community Need (Professional Learning Communities) The district needs to continue to 
implement PLCs via 90 minute weekly common planning time. 50% of the 
PLC time should be data analysis time.

3 Staff & Community Need (Levels of Technology Integration) There was a slight  increase in the LoTi 
scores for teachers (median LoTi level) in 2011.

Need(s) Influenced by this Objective:
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% of teachers annually who are on improvement 
plans and who successfully complete the 
improvement pl

Measure:

2011Start Year: Baseline: 98%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2012 100% 6/30/2012 100%

Target Date Target Actual Date Actual

% monthly of teachers incorporating LFS 
skills/strategies into teaching as demonstrated by 
an LFS ch

Measure:

2011Start Year: Baseline: 50%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 97% (none)

6/30/2012 75% 6/30/2012 95%

Target Date Target Actual Date Actual



34 of 113Focus School Grant: [2012-2013] Seaford

Objective 4.1: 4.1 Provide deep support to the lowest-achieving schools

3 Contract with outside educational expert to review the content of the Workshop time at Seaford Middle School and begin implementing 
recommendations for improved math and reading instruction (Corrective Action Plan).

2 Contract with outside educational expert to review and revise the School Improvement Plan/School Success Plan for Seaford Middle School 
(Correctlive Action Plan)

1 Implement the Transformational Model at Seaford High School with fidelity

Measure(s):

Strategy(s):

3 Staff & Community Need (Parent Satisfaction and Involvement) There is a need to survey parents to 
gauge their levels of involvement and their satisfaction with our schools. 
There should be a 5% annual increase.

4 Student Need (Supplemental Educational Services and School Choice) Seaford Middle 
School will need to offer Supplemental Educational Services and Frederick 
Douglass and West Seaford Elementary Schools must provide in-district 
School Choice based upon the 2010 school ratings.

1 Student Need (School Accountability Ratings) Four of the six schools received accountability 
ratings of Under Improvement for the 2010-2011 school year.

2 Student Need (DCAS Achievement Gaps) Achievement Gaps in 3rd grade reading (African 
American= 33 pts, Spec Ed=32 pts, ELL=38 pts), 3rd grade math (African 
American= 27 pts, Spec Ed=21 pts, ELL=29 pts), 5th grade reading (African 
American= 33 pts, Spec Ed=38 pts, ELL=40 pts), 5th grade math (African 
American= 35 pts, Spec Ed=55 pts, ELL=41 pts), 8th grade reading (African 
American= 22 pts, Spec Ed=83 pts, ELL=55 pts), 8th grade math (African 
American= 10 pts, Spec Ed=41 pts, ELL=60 pts), 10th grade reading (African 
American= 31 pts, Spec Ed=30 pts, ELL=50 pts), and 10th grade math 
(African American= 32 pts, Spec Ed=34 pts, ELL=29 pts) need to be closed.

Need(s) Influenced by this Objective:

Goal 4: Accelerate achievement and improve outcomes for all students with deep support for the lowest-achieving schools
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Dropout Rate:  FY 12=6%, FY 13=5%, FY 14=4%Measure:

2011Start Year: Baseline: 7%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 5% (none)

6/30/2012 6% 6/30/2012 7.8

Target Date Target Actual Date Actual

Number of student disciplinary referrals:  FY 
12=5% reduction, FY 13=5% reduction, FY 
14=5% reductio

Measure:

2011Start Year: Baseline: 2859

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 5% reduction (none)

6/30/2012 5% reduction 6/30/2012 0%

Target Date Target Actual Date Actual

% of 9th graders promoted annually:  FY 
12=90%, FY 13=95%, FY 14=100%

Measure:

2011Start Year: Baseline: 73.2%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

8/30/2013 92% (none)

6/30/2012 90% 8/30/2012

Target Date Target Actual Date Actual

Average Daily Attendance of students in the 
Sussex Military Academy and the Delaware New 
Tech Acade

Measure:

2011Start Year: Baseline: 89%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 93% (none)

6/30/2012 >90 6/30/2012 93%

Target Date Target Actual Date Actual
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Objective 4.2: 4.2 Engage families and communities effectively in supporting students' academic success

Parent Satisfaction Survey Results:  FY 12=5% 
increase in overall parent satisfaction, FY 13=5% 
incr

Measure:

2011Start Year: Baseline: 70% (A or B)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:

8/30/2013 80% (none)

8/30/2012 70% 8/30/2012 72%

Target Date Target Actual Date Actual

1 Improve school to community relations and services

Measure(s):

Strategy(s):

1 Staff & Community Need (Parent Satisfaction and Involvement) There is a need to survey parents to 
gauge their levels of involvement and their satisfaction with our schools. 
There should be a 5% annual increase.

Need(s) Influenced by this Objective:
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Objective 4.3: 4.3 Implement the focus school plan at West Seaford Elementary in order to dramatically accelerate student achievement in 
order to close the achievement gap for low income students.

4 Provide job-embedded professional development through training in The Skillfull Teacher and the implementation of a Staff Development 
Teacher in order to provide ongoing support and increase teacher effectiveness.

5 Deploy a parent engagement plan that will increase parental involvement through 3 avenues - Collaborating, Parenting, and Learning at 
Home (Epstein).

6 Establish a community partnership with the Nemours Foundation to provide training on healthy lifestyles, etc. to the school community.

1 Implement an extended day program that will include remediation and acceleration activities as well as promote student efficacy and 
character development.

2 Hire a behavior interventionist to provide individual social/emotional support for students, implement PBIS, and develop and implement the 
character education segment of the extended day program.

3 Implement a PBIS program to increase student engagement and efficacy as well as reduce student discipline.

Measure(s):

Strategy(s):

5 Staff & Community Need (Student, Staff, and Community School Climate perceptions) Reduce the 
disconnect that exists between staff and student beliefs about support from 
home, overall behavior, and understanding of what students are expected to 
learn in class.

6 Student Need (Student Discipline) Reduce the number of suspensions by 10% each year.

7 Student Need (Nutrition and Physical Fitness) 84% of the students at West Seaford are 
identified as low income through the free and reduced meals program. Recent 
research has revealed a corralation between physical fitness and academic 
success.

4 Staff & Community Need (Professional Development for Staff) The need exists for a more robust 
research-based professional development plan to increase teacher 
effectiveness.

1 Student Need (Student Achievement Reading - All Students) As measured by the DCAS, 
last year 57.05 of all students at West Seaford Elementary were proficient, a 
slight decrease from the previous year.

2 Student Need (Student Achievement Math - All students) As measured by the DCAS, 59.84 
% of students were proficient in math last year, a slight decrease from the 
previous year.

3 Student Need (Student Achievement Reading and Math Combined - Low Income Students) 
Need to raise the level of performance for students identified as low income.

Need(s) Influenced by this Objective:
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Reduce student suspensions by 10% each yearMeasure:

2013Start Year: Baseline: 38

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

6/30/2014 32 (none)

6/30/2015 29 (none)

6/30/2013 35 (none)

Target Date Target Actual Date Actual

Student Achievement Reading - All StudentsMeasure:

2013Start Year: Baseline: 57.05

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/1/2014 73 (none)

6/1/2015 76 (none)

6/1/2013 70 (none)

Target Date Target Actual Date Actual

Student Achievement Math - All StudentsMeasure:

2013Start Year: Baseline: 59.84

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/1/2014 73.2 (none)

6/1/2015 76.1 (none)

6/1/2013 70.2 (none)

Target Date Target Actual Date Actual

Combined Reading and Math Student 
Achievement - Low Income

Measure:

2013Start Year: Baseline: 50.3% in 
2010-2011

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/1/2014 62.7 (none)

6/1/2015 66.9 (none)

6/1/2013 58.6 (none)

Target Date Target Actual Date Actual
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Increase parent and family engagement by 20% 
over September 2012 baseline.

Measure:

2002Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

No measure details are defined for this measure.

Increase the percentage of eligible students who 
pass at least 3 of the 5 tests on the fitnessgram.

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

YearlyPeriod:

6/30/2014 93% (none)

6/30/2015 96% (none)

6/30/2013 90% (none)

Target Date Target Actual Date Actual
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Objective 4.4: 4.4 Implement the focus school plan at Frederick Douglass Elementary in order to dramatically accelerate student achievement 
in order to close the achievement gaps for african american and low income students.

4 Provide job-embedded professional development through training in The Skillfull Teacher and the implementation of a Staff Development 
Teacher in order to provide ongoing support and increase teacher effectiveness.

5 Deploy a parent engagement plan that will increase parental involvement through 3 avenues - Collaborating, Parenting, and Learning at 
Home (Epstein).

3 Implement a PBIS program to increase student engagement and efficacy as well as reduce student discipline.

1 Implement an extended day program that will include remediation and acceleration activities as well as promote student efficacy and 
character development.

2 Hire a behavior interventionist to provide individual social/emotional support for students, implement PBIS, and develop and implement the 
character education segment of the extended day program.

Measure(s):

Strategy(s):

4 Student Need (Student Achievement - Low Income) Only 54.2% of students scored 
proficient in Reading and 52.2% in Math on the DCAS state assessment.

5 Student Need (Student Discipline) Consistently enforced code of conduct and positive 
behavior support.

6 Staff & Community Need (Professional Development) Staff requires a more robust professional 
development plan to increase teacher effectiveness. Many new staff numbers 
have expanded the professional development needs at Frederick Douglass.

1 Student Need (Student-Student Relations) Student to student interactions and students 
treating each other with respect.

2 Student Need (School Safety / Bullying) Clarity and reinforcement of expectations, character 
education, and individual behavioral support.

3 Student Need (Student Achievement- African American Subgroup) African American 
students have a larger percentage of students that score well below or below 
on the DCAS assessment as compared to their caucasian counterparts.  For 
example in 5th grade math, 71% of African American students perform below 
standard as compared to only 8% of Caucasian students.

Need(s) Influenced by this Objective:
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Combined Reading and Math Student 
Achievement - Low Income Students

Measure:

2013Start Year: Baseline: 43.7

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/1/2014 53.9 (none)

6/1/2015 59 (none)

6/1/2013 48.8 (none)

Target Date Target Actual Date Actual

Reduce the number of referrals by 50% through 
positive school, student, and community 
interactions.

Measure:

2013Start Year: Baseline: 319

(none)DOE 
Indicator:

Connections to LearningPerspective:

YearlyPeriod:

6/30/2014 145 referrals (none)

6/30/2015 135 referrals (none)

6/30/2013 160 referrals (none)

Target Date Target Actual Date Actual

Student Achievement Reading - All studentsMeasure:

2013Start Year: Baseline: 62.96

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/1/2014 73 (none)

6/1/2015 76 (none)

6/1/2013 70 (none)

Target Date Target Actual Date Actual

Combined Reading and Math Student 
Achievement - African American

Measure:

2013Start Year: Baseline: 32.6

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/1/2014 44.8 (none)

6/1/2015 51 (none)

6/1/2013 38.7 (none)

Target Date Target Actual Date Actual
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Increase the rate of parent and family 
engagement by 20% over September 2012 
baseline.

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

QuarterlyPeriod:

No measure details are defined for this measure.

Reduce by 20% student discipline referrals 
among low income and African American 
students

Measure:

2013Start Year: Baseline: 223

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/30/2014 142 (none)

6/30/2015 113 (none)

6/30/2013 178 (none)

Target Date Target Actual Date Actual
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Objective 5.1: Ensure compliance with all federal  requirements associated with federal grants by implementing programs, expending funds, 
monitoring programs and evaluating effectiveness

100% of all federal grants will be implemented 
according to federal guidelines

Measure:

2011Start Year: Baseline: 100%

(none)DOE 
Indicator:

District/School ProcessesPerspective:

YearlyPeriod:

6/30/2012 100% (none)

Target Date Target Actual Date Actual

1 Implement, monitor and evaluate all federal requirements associated with federal grants

Measure(s):

Strategy(s):

3 Student Need (Supplemental Educational Services and School Choice) Seaford Middle 
School will need to offer Supplemental Educational Services and Frederick 
Douglass and West Seaford Elementary Schools must provide in-district 
School Choice based upon the 2010 school ratings.

2 Staff & Community Need (Highly Qualified Teachers) The Seaford School District has less than 100% 
of its teachers Highly Qualified.

1 Student Need (School Accountability Ratings) Four of the six schools received accountability 
ratings of Under Improvement for the 2010-2011 school year.

Need(s) Influenced by this Objective:

Goal 5: Ensure compliance with all federal grants and grant requirements
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Common Measure Appendix

6/30/2011 37.2 6/30/2011 30.7

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 8)

6/30/2011 32.1 6/30/2011 22.7

6/30/2015 55

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 4)

6/30/2011 60.1 6/30/2011 51.6

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Social Studies on the DCAS (All Students, All Grades)

[CM-R2T] % Meets Standard in Social Studies on the DCAS (All Students, All Grades)

6/30/2011 45.8 6/30/2011 41.4

6/30/2011 45.8 6/30/2011 41.4

[CM-R2T] % Meets Standard in Science on the DCAS (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Science on the DCAS (All Students - All Grades)

6/30/2011 20.7 6/30/2011 15.4

6/30/2015 60

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 4)

6/11/2011 27.7 6/11/2011 13.9

6/30/2015 55

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 8)
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6/15/2009 58 6/15/2009 85.7

6/15/2008 50 6/15/2008 80.0

6/15/2010 67 6/15/2010 70.0

[CM] % Proficient in Math on the DSTP (American Indian/Alaska Native - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 67 6/15/2010 64.6

6/15/2009 58 6/15/2009 65.3

6/15/2008 50 6/15/2008 66.5

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Math on the DSTP (All Students - All Grades)

6/30/2012 66.3 6/30/2012 64.5

6/30/2011 49 6/30/2011 54.9

6/30/2014 100

6/30/2013 83.2

[CM-R2T] % Meets Standard in Math on the DCAS (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Math on the DCAS (All Students - All Grades)

6/30/2012 66.5 6/30/2012 63.5

6/30/2011 50 6/30/2011 52.4

6/30/2014 100

6/30/2013 83.3

[CM-R2T] % Meets Standard in Reading on the DCAS (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Reading on the DCAS (All Students - All Grades)

6/30/2015 55
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6/15/2010 67 6/15/2010 68.0

6/15/2009 58 6/15/2009 69.9

6/15/2008 50 6/15/2008 73.5

6/15/2011 75

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Hispanic - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2011 75

6/15/2010 67 6/15/2010 86.1

6/15/2012 83

6/15/2014 100

6/15/2013 92

6/15/2008 50 6/15/2008 88.9

6/15/2009 58 6/15/2009 87.5

[CM] % Proficient in Math on the DSTP (Asian/Pacific Islander - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 67 6/15/2010 48.4

6/15/2009 58 6/15/2009 50.3

6/15/2008 50 6/15/2008 52.6

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Afr. American - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2012 83

6/15/2011 75

6/15/2014 100

6/15/2013 92
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6/15/2010 67 6/15/2010 25.6

6/15/2009 58 6/15/2009 30.4

6/15/2008 50 6/15/2008 31.0

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Special Ed - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2012 83

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2008 50 6/15/2008 66.3

6/15/2009 58 6/15/2009 59.4

6/15/2010 67 6/15/2010 38.6

[CM] % Proficient in Math on the DSTP (ELL - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 67 6/15/2010 76.4

6/15/2009 58 6/15/2009 75.7

6/15/2008 50 6/15/2008 75.1

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (White - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2013 92

6/15/2014 100
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6/15/2010 79 6/15/2010 70.0

6/15/2009 73 6/15/2009 100.0

6/15/2008 68 6/15/2008 80.0

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (American Indian/Alaska Native - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2012 89

6/15/2013 95

6/15/2014 100

6/15/2009 73 6/15/2009 72.2

6/15/2008 68 6/15/2008 72.8

6/15/2011 84

6/15/2010 79 6/15/2010 68.0

[CM] % Proficient in Reading on the DSTP (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Reading on the DSTP (All Students - All Grades)

6/15/2010 67 6/15/2010 57.3

6/15/2009 58 6/15/2009 58.9

6/15/2008 50 6/15/2008 61.9

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Low Income - All Grades)

Target Date Target Value Actual Date Actual Value
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6/15/2008 68 6/15/2008 79.9

[CM] % Proficient in Reading on the DSTP (White - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 79 6/15/2010 62.8

6/15/2009 73 6/15/2009 73.3

6/15/2008 68 6/15/2008 73.9

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (Hispanic - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2013 95

6/15/2014 100

6/15/2009 73 6/15/2009 90.0

6/15/2008 68 6/15/2008 85.2

6/15/2010 79 6/15/2010 88.2

6/15/2012 89

6/15/2011 84

[CM] % Proficient in Reading on the DSTP (Asian/Pacific Islander - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 79 6/15/2010 55.3

6/15/2009 73 6/15/2009 60.3

6/15/2008 68 6/15/2008 62.7

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (Afr. American - All Grades)

Target Date Target Value Actual Date Actual Value
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6/15/2010 79 6/15/2010 60.5

6/15/2009 73 6/15/2009 66.0

6/15/2008 68 6/15/2008 68.2

[CM] % Proficient in Reading on the DSTP (Low Income - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 79 6/15/2010 28.6

6/15/2009 73 6/15/2009 38.2

6/15/2008 68 6/15/2008 44.5

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Reading on the DSTP (Special Ed - All Grades)

6/15/2010 79 6/15/2010 22.2

6/15/2009 73 6/15/2009 56.9

6/15/2008 68 6/15/2008 60.8

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (ELL - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2011 84

6/15/2010 79 6/15/2010 78.9

6/15/2009 73 6/15/2009 80.7

6/15/2014 100

6/15/2013 95

6/15/2012 89
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6/30/2008 95 6/30/2008 59.8

6/30/2009 95 6/30/2009 56.9

6/30/2010 95 6/30/2010 42.6

[CM] % Proficient in Science on the DSTP (All Students - Grade 11)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 11)

6/30/2008 95 6/30/2008 47.1

6/30/2009 95 6/30/2009 47.5

6/30/2010 95 6/30/2010 57.1

[CM] % Proficient in Science on the DSTP (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 8)

2/28/2008 95 2/28/2008 80.4

2/28/2009 95 2/28/2009 79.8

2/28/2010 95

[CM] % Proficient in Science on the DSTP (All Students - Grade 6)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 6)

2/28/2008 95 2/28/2008 91.9

2/28/2009 95 2/28/2009 92.1

2/28/2010 95

[CM] % Proficient in Science on the DSTP (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 4)

6/15/2012 89

6/15/2011 84

6/15/2014 100

6/15/2013 95
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6/30/2008 81 6/30/2008 71.8

6/30/2009 82.5 6/30/2009 76.4

6/30/2010 84 6/30/2010 78.1

[CM] NCLB Graduation Rate (All Students)

Target Date Target Value Actual Date Actual Value

[CM] NCLB Graduation Rate (All Students)

6/30/2008 95 6/30/2008 46.7

6/30/2009 95 6/30/2009 44.7

6/30/2010 95 6/30/2010 36.2

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 11)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 11)

6/30/2010 95 6/30/2010 46.3

6/30/2009 95 6/30/2009 43.5

6/30/2008 95 6/30/2008 44.1

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 8)

2/28/2008 95 2/28/2008 61.2

2/28/2009 95 2/28/2009 57.8

2/28/2010 95

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 6)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 6)

2/28/2008 95 2/28/2008 64.3

2/28/2009 95 2/28/2009 60.7

2/28/2010 95

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 4)
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6/30/2008 12.8 6/30/2008 16.5

[CM] Out-of-School Suspension Rate (All Students)

Target Date Target Value Actual Date Actual Value

[CM] Out-of-School Suspension Rate (All Students)

6/15/2010 100 6/15/2010 93.8

6/15/2009 100 6/15/2009 94.3

6/15/2008 100 6/15/2008 94.0

6/15/2011 100 6/15/2011 94.8

6/15/2014 100

6/15/2013 100

6/15/2012 100 6/15/2012 92.6

Target Date Target Value Actual Date Actual Value

[CM] Percent of classes taught by Highly Qualified Teachers (HQT)

[CM] Percent of classes taught by Highly Qualified Teachers (HQT)

6/30/2008 6.8 6/30/2008 3.0

6/30/2009 6.2 6/30/2009 4.4

6/30/2010 5.6 6/30/2010 7.4

[CM] Dropout Rate (Special Ed)

Target Date Target Value Actual Date Actual Value

6/30/2008 4.8 6/30/2008 8.5

6/30/2009 4.8 6/30/2009 8.0

6/30/2010 4.7 6/30/2010 7.4

[CM] Dropout Rate (All Students)

Target Date Target Value Actual Date Actual Value

[CM] Dropout Rate (All Students)

6/30/2008 76 6/30/2008 60.0

6/30/2009 78 6/30/2009 88.9

6/30/2010 79 6/30/2010 60.9

[CM] NCLB Graduation Rate (Special Ed)

Target Date Target Value Actual Date Actual Value
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6/15/2008 66 6/15/2008 0.0

6/15/2009 70 6/15/2009 92.9

6/10/2010 70 6/10/2010 97.9

[CM] 3S1 - % of CTE Concentrators Completing CTE Pathway and Graduating

Target Date Target Value Actual Date Actual Value

6/15/2008 69 6/15/2008 0.0

6/15/2009 71 6/15/2009 100.0

6/15/2010 72 6/15/2010 100.0

[CM] 2S1 - % of CTE Concentrators Passing Technical Skills Assessment

Target Date Target Value Actual Date Actual Value

6/15/2009 50 6/15/2009 60.0

6/15/2010 50 6/15/2010 55.6

6/15/2008 41 6/15/2008 42.1

[CM] 1S2 - % Proficient in Math on the DSTP (CTE Concentrators - 12th Graders testing in Grade 
10)

Target Date Target Value Actual Date Actual Value

6/15/2008 62 6/15/2008 36.8

6/15/2009 68 6/15/2009 80.0

6/15/2010 68 6/15/2010 75.0

[CM] 1S1 - % Proficient in Reading on the DSTP (CTE Concentrators - 12th Graders testing in 
Grade 10

Target Date Target Value Actual Date Actual Value

CTE/Perkins Indicators

3/30/2008 56 3/30/2008 83.6

3/30/2009 59 3/30/2009 83.4

3/30/2010 62 3/30/2010 83.1

[CM] Percent of children with IEPs aged 6 through 21 inside regular class 80%+ of day

Target Date Target Value Actual Date Actual Value

[CM] Percent of children with IEPs aged 6 through 21 inside regular class 80%+ of day

6/30/2009 12.8 6/30/2009 21.7

6/30/2010 12.8 6/30/2010 20.9
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6/15/2008 20

6/15/2009 21 6/15/2009 39.5

6/15/2010 16 6/15/2010 58.8

[CM] 6S2 - % of CTE Concentrators Completing CTE Pathways in Non-Traditonal Fields

Target Date Target Value Actual Date Actual Value

6/15/2008 38 6/15/2008 40.6

6/15/2009 38.5 6/15/2009 50.4

6/15/2010 36.5 6/15/2010 47.2

[CM] 6S1 - % of CTE Participants in Programs in Non-Traditonal Fields

Target Date Target Value Actual Date Actual Value

6/15/2008 95 6/15/2008 90.5

6/15/2009 96 6/15/2009 36.8

6/15/2010 52 6/15/2010 47.3

[CM] 5S1 - % of CTE Concentrator Graduates in Secondary Placement

Target Date Target Value Actual Date Actual Value

6/15/2008 81 6/15/2008 58.8

6/15/2009 82.5 6/15/2009 92.9

6/15/2010 84 6/15/2010 97.9

[CM] 4S1 -  NCLB Graduation Rate (CTE Concentrators)

Target Date Target Value Actual Date Actual Value
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Success Plan Team Members

LaPrad, Phil Community Member 302-629-4587

Harris, Jessica Student 302-629-4587

Harris, Sherry Parent 302-629-4587

Painter, David Community Member 302-629-4587

Johnson, Klye Student 302-629-4587

Keeton, Patti Supervisor 302-629-4587

Cannon, Sharon Parent 302-629-4587

Breeding, Ron Director 302-629-4587

Wooten, Tracy Agriculture Specialists 302-629-4587

Adams, Becky Parent 302-629-4587

Quillen, Alan Business 302-629-4587

Desaultels, Kathy Teacher 302-628-4416

McKain, Michael Teacher 302-628-4416

Oliver, Otelia Parent 302-629-4587

Blackburn, Donna Business Manager 302-629-4587

Gunson, Paula Community member 302-629-4587

Carey, Kelly Principal 302-629-4587

Evans, Brent Teacher 302-629-4587

Washington, Bridgette Parent 302-629-2545

Pentoney, Ben Manager 302-629-4587

Barr, John Business Liaison 302-629-4587

Mackler, Bradley Community Member 302-629-4587

Wagner, Danielle Student

DuPont, Albert Assistant Superintendent 302-629-4587 adupont@seaford.k12.de.us

Moore, Desi JDG Teacher 302-629-4587

Scollo-Crouse, Tina Teacher 302-629-4587

Name Title Phone Email
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Cohee, Matt Teacher 302.629.9352 mcohee@seaford.k12.de.us

Smolecki, Alison Teacher 302.629.9352 asmolecki@seaford.k12.de.us

Zlock, Diana Teacher 302.629.9352 dzlock@seaford.k12.de.us

Longo, Gail Reading Specialist 302.629.9352 glongo@seaford.k12.de.us

Edwards, Kathleen Teacher 302.629.9352 kedwards@seaford.k12.de.us

King, Michael Teacher 302.629.9352 mking@seaford.k12.de.us

Wilson, Janice Teacher 302.629.9352 jwilson@seaford.k12.de.us

Spangler, Britney Teacher 302.629.9352 bspangler@seaford.k12.de.us

Van Sciver, Cathy Nemours

Thompson, Al Leadership Coach

Thompson, Al

Holston, Shannon Coordinator of Assessment & 
Accountability

302-629-4587 ext. 
279

sholston@seaford.k12.de.us

Stark-Garand, Debbie Staff Development Teacher 302.629.9352 dstark@seaford.k12.de.us

Shockley, Debbie Staff Development Teacher 302-628-4413 dlshockley@seaford.k12.de.us

Baker, Sandra Director of School Performance 302-629-4587 sbaker@seaford.k12.de.us

Waters, Thonia Teacher 302-628-4413 twaters@seaford.k12.de.us

Shockley, Debbie Staff Development Teacher 302-628-4413 dlshockley@seaford.k12.de.us

Nancarrow, Susan West Seaford Elementary 302-629-9352 snancarrow@seaford.k12.de.us

Jocano, Denise Principal 302-628-4413 djacono@seaford.k12.de.us

Zachry, Robert Assoc. Principal 302-628-4413 rzachry@seaford.k12.de.us

Waters, Thonia Teacher 302-628-4413 twaters@seaford.k12.de.us

Adams-Cannon, Vanessa

Taylor, Hollie Teacher 302.629.9352 htaylor@seaford.k12.de.us

Handy, Wallace Teacher 302.629.9352 whandy@seaford.k12.de.us

Walsh, Christina 302-628-4413 cwalsh@seaford.k12.de.us

Ross, Isaac Pastor

Ross, Isaac Pastor

Cannon, Carlton Mr.
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Wright, Ellen Teacher 302-629-9300

Herd, Kathy Teacher 302-629-4587

Covington, Jennifer Teacher 302-629-8102

Simmons, Kim Associate Principal 302-629-4587

Kidder, Jennifer Teacher 302-629-4587

Harris, Ruth Teacher 302-629-4587

Baker, Liz Teacher 302-629-4587

Shockley, Debbie Teacher 410-546-0214

Matthews, Maxine Teacher 410-754-7729

Bailey, Lisa Support Staff 302-628-1963

Walsh, Christina Teacher 302-629-2129

Ayers, Connie Teacher 302-629-4587

Rolph, Shannon Teacher 302-628-9029

Moore, Dezi Parent 302-629-4587

Croce, Joe Teacher 302-629-4587

Taylor, Hollie Teacher 302-629-4587

Covelli, Angela Teacher 302-628-4414

Deiter, Amber Administrator 302-629-4587

Edwards, Kathy Ms. 302-628-4414 kedwards@seaford.k12.de.us

Quillen, Tara Parent 302-629-6761

Lavelle, Lance Teacher 302-629-4587

Ewing, Kim Parent 302-629-4587

Johnson, Laura Parent 302-629-4587

DiCarlo, Gwen Support Staff 302-629-4587

Vaughn, Charlotte Teacher 302-629-4587

Laws, Dara Teacher 302-629-4587

Baker, Sandy Administrator 302-629-4587

Reed, Brice Associate Principal 302-629-4587

Andrus, Robin Director 302-629-4587
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Widen, Michele Support Staff 302-629-4587

Wright, Krystal Teacher 302-628-4414

Longo, Gail Teacher 302-628-4414

Bower, Jennifer Teacher 302-629-4587

Zoll, Gary Teacher 302-629-4587

Covey, Ann Nurse 302-629-4587

Powell, Nikita Support Staff 302-629-4587

Evans, Chanelle Teacher 302-629-4587

Zachry, Rob Principal 302-629-4587

Yelveton, Diana Parent 302-629-4587

Garner, Steve Director 302-629-4587 
x279

Johnson, Paula Director 302-629-4587 
x280

Towers, Charlie Parent 302-629-4587

Filipiak, Cheryl Counselor 302-629-4587

Porter, Amber Teacher 302-629-4587

Mann-Jarmon, Gwen Parent 302-629-4587

Bleile, Elizabeth Teacher 302-628-8788

Speicher, Debbie Teacher 302-629-9292

Lamberton, Kathryn Teacher 302-841-9622

Painter, Janice Teacher 302-628-3108

Maddox, Evelyn Para 302-629-4587

Phillips, Chandra Associate Principal 302-629-4587

Rohlich, John Counselor 302-629-4587

Salisbury, Rita Teacher 302-629-4587

Reale, Wendy Secretary 302-628-4416

Fishburn, Todd Principal 302-628-4416

Eskridge, Patti Teacher 302-628-4416

Tingle, Alison Teacher 302-629-4587



61 of 113Focus School Grant: [2012-2013] Seaford

Smith, Stephanie Principal 302-628-4587

Forjan, Jeff Associate Principal 302-628-4414

Nancarrow, Susan Principal 302-628-4416
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List the LEA-level staff members and outside experts who will be supporting each school, and each person's expertise that will contibute to 
successful implementation of the grant.

2.1     Team Members

Isaac Ross Pastor Community 
Member

Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Diana Zlock Teacher dzlock@seaford.k12.de.u
s

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Debbie Shockley Teacher Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Robert Zachry Assoc. Principal rzachry@seaford.k12.de.
us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Hollie Taylor Teacher Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Alison Smolecki Teacher asmolecki@seaford.k12.d
e.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Gail Longo Teacher Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Debbie Shockley Teacher Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Cathy Van Sciver Nemours Community 
Member

Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Susan Nancarrow Principal Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Britney Spangler Teacher bspangler@seaford.k12.d
e.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Denise Jocano Principal djacono@seaford.k12.de.
us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Debbie Stark-Garand Staff Development 
Teacher

dstark@seaford.k12.de.u
s

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Shannon Holston Coordinator of 
Assessment & 
Accountability

sholston@seaford.k12.de
.us

District Employee Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Matt Cohee Teacher mcohee@seaford.k12.de.
us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Thonia Waters Teacher twaters@seaford.k12.de.
us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Isaac Ross Pastor Community 
Member

Year 1 - Focus School Funds,Year 1 - State 
SI Funds

First Name Last Name Title Email Address Constituency Programs Perkins
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Michael King Teacher mking@seaford.k12.de.u
s

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Carlton Cannon Mr. Community 
Member

Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Kathleen Edwards Teacher kedwards@seaford.k12.d
e.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Wallace Handy Teacher whandy@seaford.k12.de.
us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Kathy Edwards Ms. kedwards@seaford.k12.d
e.us

School Employee Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Vanessa Adams-Cannon Parent Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Al Thompson Leadership Coach Contractor Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Sandra Baker Director of School 
Performance

sbaker@seaford.k12.de.u
s

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Janice Wilson Teacher jwilson@seaford.k12.de.u
s

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds

Christina Walsh Teacher Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds
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2.2     Program Selection

x Year 2 - Focus School Funds

x Year 3 - Focus School Funds

x Year 1 - Focus School Funds

Federal

x Year 2 - State SI Funds

x Year 3 - State SI Funds

x Year 1 - State SI Funds

State
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2.3     Coordinators and Allocations

Year 3 - Focus School Funds $250,000.00 8/31/2012

Year 2 - Focus School Funds $250,000.00 8/31/2012

Year 1 - Focus School Funds $250,000.00 7/10/2012

Federal Programs

Program Coordinator Allocation Project Subgrant Ending Date

Year 3 - State SI Funds $250,000.00 $0.00 $250,000.00 8/31/2012

Year 2 - State SI Funds $250,000.00 $0.00 $250,000.00 8/31/2012

Year 1 - State SI Funds $250,000.00 $0.00 $250,000.00 7/10/2012

State Programs

Program Coordinator Allocation Give Back

Amount Requested 
(After Give Back To 
State)

Project 
Subgrant 
Ending Date
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3.0     Schools to Be Served

West Seaford Elem SES Gap Title I Yes

Fred Douglass Elem SES Gap, African Amer Perf Title I Yes

School Subgroup(s) School Type Seek Funds
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Please answer all questions in this section for your first Focus School.

4.1     Information for the First Focus School

A.1  Enter the name of your first Focus School.

Question A



68 of 113Focus School Grant: [2012-2013] Seaford



69 of 113Focus School Grant: [2012-2013] Seaford

x Job-embedded Professional Development

o Assignment of Leadership Coach to support administrator evaluation/improvement

x Strategies to address social, emotional and heath needs

x Extended time (day, week, year) for students with designated intervention strategies

o Partnerships with community (academic + enrichment)

x Develop and initiate a comprehensive parent engagement plan
o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)
o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your first Focus School.
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B.1  Please provide a response below to the general questions for your first Focus School. Please copy and paste the questions and your responses from 
the word template provided.

Question B

o Staffing selection and assignment
o Changes to LEA policy, practices, and/or procedures
o Use of external provider(s) matched to identified school needs

o Locally developed option(s) that are research based and supported by needs assessment data
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B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your first Focus School. Please 
copy and paste the intervention name, questions and your responses to these questions from the word template provided.
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B.3  Please provide a response below to the support, monitoring, and evaluation questions for your first Focus School. Please copy and paste the questions 
and your responses from the word template provided.
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Please answer all questions in this section for your second Focus School.

4.2     Information for the Second Focus School

A.1  Enter the name of your second Focus School.

Question A
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o Staffing selection and assignment

o Locally developed option(s) that are research based and supported by needs assessment data

o Changes to LEA policy, practices, and/or procedures

x Job-embedded Professional Development

o Assignment of Leadership Coach to support administrator evaluation/improvement

x Strategies to address social, emotional and heath needs

x Extended time (day, week, year) for students with designated intervention strategies

x Partnerships with community (academic + enrichment)

x Develop and initiate a comprehensive parent engagement plan

o Use of external provider(s) matched to identified school needs

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)
o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your second Focus School.
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B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your second Focus School. 
Please copy and paste the intervention name, questions and your responses to these questions from the word template provided.

B.1  Please provide a response below to the general questions for your second Focus School. Please copy and paste the questions and your responses 
from the word template provided.

Question B
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B.3  Please provide a response below to the support, monitoring, and evaluation questions for your second Focus School. Please copy and paste the 
questions and your responses from the word template provided.
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Please answer all questions in this section for your third Focus School.

4.3     Information for the Third Focus School

#Error

B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your third Focus School. Please 
copy and paste the intervention name, questions and your responses to these questions from the word template provided.

#Error

B.1  Please provide a response below to the general questions for your third Focus School. Please copy and paste the questions and your responses from 
the word template provided.

Question B

o Changes to LEA policy, practices, and/or procedures

o Staffing selection and assignment

o Locally developed option(s) that are research based and supported by needs assessment data

o Use of external provider(s) matched to identified school needs

o Strategies to address social, emotional and heath needs

o Job-embedded Professional Development

o Extended time (day, week, year) for students with designated intervention strategies

o Partnerships with community (academic + enrichment)

o Assignment of Leadership Coach to support administrator evaluation/improvement

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)

o Develop and initiate a comprehensive parent engagement plan

o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your third Focus School.

#Error

A.1  Enter the name of your third Focus School.

Question A
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#Error

B.3  Please provide a response below to the support, monitoring, and evaluation questions for your third Focus School. Please copy and paste the 
questions and your responses from the word template provided.

Please answer all questions in this section for your fourth Focus School.

4.4     Information for the Fourth Focus School

o Changes to LEA policy, practices, and/or procedures

o Staffing selection and assignment

o Locally developed option(s) that are research based and supported by needs assessment data

o Use of external provider(s) matched to identified school needs

o Strategies to address social, emotional and heath needs

o Job-embedded Professional Development

o Extended time (day, week, year) for students with designated intervention strategies

o Partnerships with community (academic + enrichment)

o Assignment of Leadership Coach to support administrator evaluation/improvement

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)

o Develop and initiate a comprehensive parent engagement plan

o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your fourth Focus School.

#Error

A.1  Enter the name of your fourth Focus School.

Question A
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#Error

B.3  Please provide a response below to the support, monitoring, and evaluation questions for your fourth Focus School. Please copy and paste the 
questions and your responses from the word template provided.

#Error

B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your fourth Focus School. 
Please copy and paste the intervention name, questions and your responses to these questions from the word template provided.

#Error

B.1  Please provide a response below to the general questions for your fourth Focus School. Please copy and paste the questions and your responses from 
the word template provided.

Question B



89 of 113Focus School Grant: [2012-2013] Seaford

5.0     Budget

Budgeted Item Detail

Federal Budget Summary

$30,240.00$30,240.00

$30,476.00$30,476.00

$31,200.00$31,200.00

$120,000.00$40,000.00$40,000.00$40,000.00

$100,875.00$19,650.00$35,280.00$45,945.00

$8,400.00$8,400.00

$11,250.00$11,250.00

$5,625.00$5,625.00

$35,280.00$35,280.00

$40,320.00$40,320.00

Stipends for extended day 
program @ 90 min./day x 
4 days/wk x 28 weeks x 
$30/hr. x 6 teachers *

Stipends for Extended Day 
program @ 2hrs./day x 
4days/wk x 25weeks x 
$30/hr. x 5 teachers *

Stipends for Extended Day 
program @ 2 hrs./day x 4 
days/wk. x 26 weeks x 
$30/hr. x 5 teachers *

Interventionist TBD @ 
M.Ed plus 10 yrs. 
experience *

Account Total

Stipends for extended day 
program @ 2.5 hrs./day x 
4days/wk. x 28 weeks x 
$30/hr. x 1 coordinator *

Professional development 
stipends for cohort of 
teachers participating in 
Studying Skillful Teaching 
training @ 15 teachers x 
$25/hr. x 30 hrs. *

Professional development 
stipends for cohort of 
teachers participating in 
Studying Skillful Teaching 
training @ 15 teachers x 
$25/hr. x 15 hrs. *

Stipends for extended day 
program @ 90min./day x 
4days/wk. x 28 weeks x 
$30/hr. x 7 teachers *

Stipends for Extended Day 
program @ 2 hrs./day x 4 
days/wk. x 28 weeks x 
$30/hr. x 6 teachers *

Professional: 
Instruction

Extra Pay for 
Extra 
Responsibility 
(EPER)

Salaries

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds

Classification Account Activity
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$140,271.66$47,790.54$45,938.60$46,542.52

$140,271.66$47,790.54$45,938.60$46,542.52

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$30,000.00$9,000.00$12,000.00$9,000.00

$3,000.00$3,000.00

$9,000.00$9,000.00

$9,000.00$9,000.00

$9,000.00$9,000.00

$248,876.00$100,716.00$77,920.00$70,240.00

$6,720.00$6,720.00

$30,240.00$30,240.00

Account Total

Total OECs

Account Total

Account Total

Account Total

Account Total

Release time for teachers 
in Studying Skillful 
Teaching training to 
conduct peer observation 
and coaching @ $100/day 
x 2 days x 15 teachers *

Release days for teacher 
professional development 
with psychology intern 
who will provide PBIS 
training @ 30 teachers x 3 
days x 100/day *

Release days for teacher 
professional development 
with psychology intern 
who will provide PBIS 
training @ 30teachers x 3 
days x 100/day *

Release days for teacher 
professional development 
with psychology intern 
who will provide PBIS 
training @ 30teachers x 3 
days x $100/day *

Account Total

Stipends for extended day 
program @ 2hrs./day x 
4days/wk. x 28 weeks x 
$30/hr. x 1 coordinator *

Stipends for extended day 
program @ 90min./day x 
4days/wk. x 28 weeks x 
$30/hr. x 6 teachers *

 OEC

Students (with 
WC and UI)

Support Staff

Professional: 
Administration

Pension Exempt 
Positions 
(including 
Substitutes and 
others)

Professional: 
Instruction

Salaries

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds
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$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$103,906.57$30,200.00$39,200.00$34,506.57

$450.00$450.00

$8,000.00$8,000.00

$8,000.00$8,000.00

$9,000.00$9,000.00

$12,944.57$12,944.57

$44,400.00$22,200.00$22,200.00

$11,200.00$11,200.00

$9,912.00$9,912.00

$520,022.66$177,156.54$171,138.60$171,727.52

Account Total

Account Total

Registration fee for two 
teams to participate in 
First State Lego League 
Competition *

Attend and potentially 
present at a 90/90/90 
regional conference in SY 
2015 @ 8 staff member x 
$1000 each *

Attend and potentially 
present at a 90/90/90 
regional conference in SY 
2014 @ 8 staff member x 
$1000 each *

Contract with a publisher 
to bind student-created 
books that contain student 
photographs to share with 
parents at end of year @ 
$30/book x 300 books + 
shipping. *

Contract with a publisher 
to bind student-created 
books that contain student 
photographs to share with 
parents at end of year @ 
$30/book x 400 books + 
shipping. *

Transportation home for 
students following the 
Extended Day program @ 
$100/day x 112 days *

Transportation home for 
students participating in 
the extended day program 
@ $100/day x 4days/wk. x 
28 wks. *

Transportation home for 
students following the 
Extended Day program @ 
$100/day x 99 days *

Professional: 
Administration

Fixed Charges/ 
Indirect Costs

Professional: 
Instruction

Classification Total

Contracted 
Services

Salaries

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds
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$15,000.00$5,000.00$5,000.00$5,000.00

$2,000.00$1,000.00$1,000.00

$1,000.00$1,000.00

$2,109.00$2,109.00

$43,994.71$21,988.39$22,006.32

$24,001.84$24,001.84

$103,906.57$30,200.00$39,200.00$34,506.57

$0.00$0.00$0.00$0.00

Print and non-print 
materials for "Taking it to 
the Streets" community 
outreach program for 
parent information 
regarding school 
programming, pre-school 
readiness, college 
preparation, literacy, and 
available community 
resources. Based on data, 
attendance is 150 for this 
event that will occur four 
times a year.  Educational 
materials are given to the 
students and their families 
such as but not limited to 
books, information on 
healthy living, and 
information on classes at 
the family resource center. 
*

Purchase lending library 
for use by Parents as 
Teachers group that 
meets on Thursdays 
@$25/family x 40 families. 
*

Purchase lending library 
for use by Parents as 
Teachers group that 
meets on Thursdays 
@$25/family x 40 families 
*

Digital camer lab with flash 
drives and b/w laser 
printer @ $60 x 30 
cameras, $900/printer, 
$300 flash drives (30) *

Secure cart @ $910 with 
30 laptops @ $700 each 
to deliver Compass 
Odyssey reading and 
math interventions *

Secure cart @ $910 with 
30 laptops @ $750 each 
to deliver Compass 
Odyssey reading and 
math interventions *

Account Total

Professional: 
Instruction

Classification Total

Professional: 
Administration

Supplies and 
Materials

Contracted 
Services

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds
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$715,034.78$238,344.93$238,344.92$238,344.93

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$91,105.55$30,988.39$28,006.32$32,110.84

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$91,105.55$30,988.39$28,006.32$32,110.84

$3,000.00$3,000.00

Account Total

Account Total

Account Total

Account Total

Account Total

Account Total

Math intervention 
materials such as Dream 
Box math remediation 
@$20/student x 150 
students *

Classification Total

Capital Outlay

Maintenance of 
Plant

Classification Total

Professional: 
Administration

Professional: 
Instruction

Classification Total

Professional: 
Administration

Professional: 
Instruction

Capital Outlay

Travel

Supplies and 
Materials

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds
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State Budget Summary

$1,580.00$1,580.00

$1,680.00$1,680.00

$9,577.28$3,074.64$6,502.64

$800.00$800.00

$1,680.00$1,680.00

$4,760.78$4,760.78

$1,714.00$1,714.00

$2,400.00$1,200.00$1,200.00

$5,040.00$1,680.00$1,680.00$1,680.00

$37,500.00$37,500.00

Healthy snacks to 
supplement Food Bank 
provisions @ $15/day x 
112 days *

Healthy snacks to 
supplment Food Bank 
provisions @$15/day x 
112 days *

Materials for Lego League 
competitions such as FLL 
Robot Set @$420, Green 
City Challenge @ $299, 
Robot Set w/Intel 
Convertible PC Pack @ 
$995 x 2 teams *

Snacks for Parent Night 
events @ $200/event x 4 
events *

Healthy snacks to 
supplement Food Bank 
provisions @ $15/dayx 
112 days *

Math intervention 
materials such as site 
license for Dream Box 
math remediation 
@$20/student x 240 
students *

Materials for Lego League 
competitions such as FLL 
Robot Set @$420, Green 
City Challenge @ $299, 
Robot Set w/Intel 
Convertible PC Pack @ 
$995 *

Snacks for Parent Night 
events @ $300/event x 4 
events *

Snacks to supplement 
Food Bank provisions @ 
$15/day x 112 days *

Musical instruments for 
extended day program @ 
$250/students x 150 
students *

Professional: 
Instruction

Supplies and 
Materials

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds

Classification Account Activity
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$2,880.00$960.00$960.00$960.00

$90,298.13$10,355.64$16,822.77$63,119.72

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$90,298.13$10,355.64$16,822.77$63,119.72

$1,458.00$712.00$746.00

$712.00$712.00

$4,218.00$2,109.00$2,109.00

$3,339.13$3,339.13

$4,338.94$4,338.94

$6,000.00$6,000.00

$3,500.00$3,500.00

Stipends for 
teacher/presenters at

Account Total

Account Total

Materials such as games 
and prizes to support the 
PBIS Carnival for students 
and their families at end of 
year @ $2/student x 356 
students *

Materials such as games 
and prizes to support the 
PBIS Carnival for students 
and their families at end of 
year @ $2.00/student x 
356 students *

Digital camer lab with flash 
drives and b/w laser 
printer @ $60 x 30 
cameras, $900/printer, 
$300 flash drives (30) *

Soft cover leveled reading 
books from Scholastic to 
supplement reading 
interventions and give to 
students who regularly 
attend the Extended Day 
program @ $20/student x 
166 students *

Soft cover leveled reading 
books from Scholastic to 
supplement reading 
interventions and give to 
students who regularly 
attend the Extended Day 
program @ $20/student x 
216 students *

Math intervention 
materials such as Dream 
Box math remediation @ 
$20/license x 150 students 
*

Curriculum materials for 
Character Counts, Wise 
Skills character education 
program to implement 
during Extended Day 
program *

Extra Pay for 
Extra

Classification Total

Professional: 
Administration

Professional: 
Instruction

Salaries

Supplies and 
Materials

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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$3,000.00$3,000.00

$4,500.00$2,250.00$2,250.00

$11,250.00$11,250.00

$33,600.00$33,600.00

$26,880.00$26,880.00

$33,750.00$22,500.00$11,250.00

$13,440.00$13,440.00

$900.00$900.00

$2,880.00$960.00$960.00$960.00

Stipends for 4 teachers x 3 
hrs./month x 10 months x 
$25/hr. to assist the 
Family Resource Center 
and Sussex Co. Health 
Promotion Coalition in the

Stipends for 3 teachers x 3 
hrs./month x 10 months x 
$25/hr. to assist the 
Family Resource Center 
and Sussex Co. Health 
Promotion Coalition in the 
coordination of the 
monthly parent outreach 
program *

Professional development 
stipends for cohort of 
teachers participating in 
Studying Skillful Teaching 
training @ 15 teachers x 
$25/hr. x. 30hrs. *

Stipends for extended day 
program @ 2hrs./day x 4 
days/wk. x 28 wks. x 
$30/hr. x 5 teachers *

Stipends for extended day 
program @ 2 hrs/day x 4 
days/wk. x 28 wks. x 
$30/hr. x 4 teachers *

Professional development 
stipends for cohort of 
teachers participating in 
Studying Skillful Teaching 
training @ 15 teachers x 
$25/hr. x 30 hrs. *

Stipends for extended day 
program @ 2 hrs/day x 4 
days/wk. x 28 wks. x 
$30/hr. x 2 teachers *

Parent programming: 
Learning at Home 
Kindergarten Academy 
with home visits from 
teachers to provide 
support for school 
readiness @ 10 visits x 2 
teachers x 1.5 hrs. x 
$30/hr. *

Parent Night activities. 
Topics will include Family 
Literacy including ELL 
lessons, How to Help Your 
Succeed in School, How 
to Access School and 
Community Resources @ 
$30/hr. x 2 hr. x 4 events x 
4 teachers *

Responsibility 
(EPER)

Salaries
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$6,000.00$6,000.00

$5,000.00$5,000.00

$5,000.00$5,000.00

$5,000.00$5,000.00

$9,000.00$9,000.00

$10,500.00$10,500.00

$5,662.70$5,662.70

$3,000.00$3,000.00

Stipends for staff on the 
Leadership Team to 
conduct ongoing data 
analyses and monitoring 
of Focus School Grant 
strategies and activities @ 
3 hrs./teacher x $25/hr. x 
10 teachers x 8 monthly

Professional development 
stipends for teachers to 
attend a summer institute 
for literacy development @ 
$25/hr. x 4 hrs. x 5 days x 
10 teachers *

Professional development 
stipends for a core team of 
teachers to participate in a 
summer institute on the 
topic of effective lesson 
plan development @ 
10teachers x 4 hrs./day x 
$25/day x 5 days *

Professional development 
stipends for teachers to 
attend a summer institute 
on Cooperative Discipline 
@ 10 teachers x $25/hr. x 
4 hrs./day x 5 days *

Stipends for Leadership 
Team to conduct bi-
monthly data analyses and 
monitoring of Focus Grant 
activities @ $25/hr x 3 
hrs./wk x 12 weeks x 10 
teachers and teacher-
specialists *

Stipends for staff on the 
Leadership Team to 
conduct bi-monthly 
ongoing data analyses of 
student achievement and 
monitoring of the Focus 
School Grant strategies 
and activities @ 3 
hrs./week x 14 weeks x 
$25/hr. x 10 teachers *

Stipends for staff on the 
Leadership Team to 
conduct monthly data 
analyses and monitoring 
of Focus School Grant 
strategies and activities @ 
3 hrs./teacher x $25/hr. x 8 
teachers x 8 mtg *

coordination of the 
monthly parent outreach 
program *

Responsibility 
(EPER)

Salaries
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$9,000.00$9,000.00

$4,500.00$4,500.00

$4,500.00$4,500.00

$9,000.00$9,000.00

$14,592.00$14,592.00

$14,592.00$14,592.00

$14,592.00$14,592.00

$176,362.70$69,972.70$63,590.00$42,800.00
$6,000.00$6,000.00

Release days for teachers

Release days for teachers 
participating in Studying 
Skillful Teaching cohort to 
conduct peer 
observations, model 
lesson, peer coaching @ 
$100/day x 3 days x 15 
teachers *

Release time for teachers 
in Studying Skillful 
Teaching cohort to 
participate in walk 
throughs, peer coaching, 
and modeling to observe 
for implementation of 
effective strategies and 
provide feedback @ 
$100/day x 3 days x 15 
teachers *

3 substitute days for 
teachers in Studying 
Skillful Teaching training 
to conduct peer 
observation and coaching 
@ $100/day x 30 teachers 
*

Release time for teachers 
to conduct home visits 
during the school day for 
parent outreach to 
increase the effectiveness 
of school and home 
communications @ 4 
days/mo. x 8 months x 4 
teachers x $114/day *

Release time for teachers 
to conducth ome visits 
during the school day for 
parent outreach to 
increase the effectiveness 
of school and home 
communications @ 
4days/mo. x 8 months x 4 
teachers x $114/day *

Release time for teachers 
to conduct home visits 
during the school day for 
parent outreach to 
increase the effectiveness 
of school and home 
communications @ 4 
days/mo. x 8 months x 4 
teachers x $114/teacher *

Account Total
reviews *

Pension Exempt 
Positions 
(including 
Substitutes and 
others)

Responsibility 
(EPER)

Salaries
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$30,000.00$30,000.00

$225.00$225.00

$504,580.08$179,649.31$180,565.23$144,365.54

$129,041.38$46,084.61$44,983.23$37,973.54

$129,041.38$46,084.61$44,983.23$37,973.54

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$120,000.00$40,000.00$40,000.00$40,000.00

$120,000.00$40,000.00$40,000.00$40,000.00

$79,176.00$23,592.00$31,992.00$23,592.00

$8,400.00$8,400.00

$9,000.00$9,000.00

Contract with Research for 
Better Teaching for 
professional development 
for a cohort of 15 teachers 
in Studying Skillful 
Teaching.  This cost 
includes course fee which 
is $1000 per participant. 
This provides 30 hours of 
coursework in the Skillful 
Teaching Framework. *

Registration fees for one 
10- student team in First 
State Lego League 
Competition *

Account Total

Total OECs

Account Total

Account Total

Account Total

Account Total

Interventionist TBD @ 
M.Ed plus 10 yrs. 
experience *

Account Total

Stipends  for teacher 
leadership team to monitor 
achievement in extra time 
programs, conduct data 
analyses, and prepare 
reports for superintendent 
@ $25/hr x 3hrs./wk.x14 
weeks x 8 teachers for bi-
monthly mtgs. *

participating in Studying 
Skillful Teaching cohort to 
conduct peer observations 
with feedback, peer 
coaching, and lesson 
modeling @$100/day x 3 
days x 30 teachers *

Professional: 
Instruction

Classification Total

 OEC

Students (with 
WC and UI)

Support Staff

Professional: 
Administration

Professional: 
Instruction

Pension Exempt 
Positions 
(including 
Substitutes and 
others)

Contracted 
Services

Salaries
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$30,000.00$15,000.00$15,000.00

$15,000.00$15,000.00

$15,000.00$15,000.00

$450.00$450.00

$15,526.38$15,526.38

$15,000.00$15,000.00

Contract with Research for 
Better Teaching for 
professional development 
for a cohort of 15 teachers 
in Studying Skillful 
Teaching Course II. This 
cost includes course fee 
which is $1000 per 
participant. This provides 
30 hours of coursework in 
the Skillful Teaching 
Framework. *

Contract with Research for 
Better Teaching for 
professional development 
for a cohort of 15 teachers 
in Course II of Studying 
Skillful Teaching. This cost 
includes course fee which 
is $1000 per participant. 
This provides 30 hours of 
coursework in the Skillful 
Teaching Framework. *

Contract with Research for 
Better Teaching for 
professional development 
for a cohort of 15 teachers 
in Course II of Studying 
Skillful Teaching.  This 
cost includes course fee 
which is $1000 per 
participant. This provides 
30 hours of coursework in 
the Skillful Teaching 
Framework. *

Registration fees for two 
teams to participate in 
First State Lego League 
Competition *

Contract with B&B Music 
to repair/replace and 
sanitize musical 
instruments for extended 
day program @ 
$100/instrument x 150 
instruments *

Contract w/ B&B Music to 
repair, replace, sanitize 
musical instruments for 
extended day program @ 
$100/student x 150 
instruments *

Professional: 
Instruction

Contracted 
Services

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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$2,268.67$2,268.67

$3,212.00$3,212.00

$2,924.00$2,924.00

$200.00$200.00

$200.00$200.00

$200.00$200.00

$3,404.00$3,404.00

$2,000.00$2,000.00

$12,000.00$12,000.00

Contract with a consultant 
to provide professional 
development in literacy 
development @ $410/day. 
x 5 days for planning and 
instruction during summer 
institute *

Consultant to provide 
professional development 
in highly effective lesson 
planning for a core team of 
teachers @ $410/day x 8 
days for planning and 
instruction *

Consultant to provide 
training in Cooperative 
Discipline for a core team 
of teachers @ $418/day x 
7 days *

Transportation to Lego 
League competition @ 
$200 x 1 bus *

Bus transportation to Lego 
League Competition @ 
$200 x 1 bus *

Bus transportation to Lego 
League Competition @ 1 
bus x $200 *

Contract with educational 
consultant, Sharon 
Hemphill, to conduct 
training in observing peers 
for elements of Skillful 
Teaching and delivering 
constructive feedback for 
teachers who will conduct 
peer observations @ 
$750/day x 4.5 days *

Transportation home for 
students following the 
Extended Day program @ 
$100/day x 20 days *

Contract with a publisher 
to bind student-created 
books that contain student 
photographs to share with 
parents at end of year @ 
$30/book x 400 books + 
shipping. *

Professional: 
Instruction

Contracted 
Services

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds



102 of 113Focus School Grant: [2012-2013] Seaford

$750,000.00$250,000.00$250,000.00$250,000.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$155,121.79$59,995.05$52,612.00$42,514.74

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$155,121.79$59,995.05$52,612.00$42,514.74

$3,750.00$3,750.00

$3,761.74$3,761.74

Account Total

Account Total

Account Total

Account Total

Account Total

Account Total

Account Total

Contract with Sue 
McGregor of Research for 
Better Teaching to 
conduct Learning Walks 
and provide feedback @ 
$750/day x 5 days *

Contract with Sue 
McGregor from Research 
for Better Teaching to 
conduct learning walks 
with feedback for 
individual teachers @ 
$750/day x 5 days *

Classification Total

Capital Outlay

Maintenance of 
Plant

Classification Total

Professional: 
Administration

Professional: 
Instruction

Classification Total

Professional: 
Administration

Fixed Charges/ 
Indirect Costs

Professional: 
Instruction

State Total

Capital Outlay

Travel

Contracted 
Services

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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Year 3 - Focus School Funds $238,344.93 4.89 % $11,655.07

Year 2 - Focus School Funds $238,344.92 4.89 % $11,655.08

Year 1 - Focus School Funds $238,344.93 4.89 % $11,655.07

Totals $1,465,034.78 $34,965.22

Program Total Direct Program Charges Indirect Cost Rate Indirect Cost Billable

Indirect Cost Summary

Year 3 - State SI Funds $8,281.01 $1,936.68 $22,302.47 $2,337.39 $227.06 $11,000.00 $46,084.61

Year 3 - Focus School Funds $8,020.69 $1,875.80 $24,410.22 $2,263.91 $219.92 $11,000.00 $47,790.54

Year 2 - State SI Funds $8,406.08 $1,965.92 $21,008.05 $2,372.70 $230.48 $11,000.00 $44,983.23

Year 2 - Focus School Funds $7,762.40 $1,815.40 $22,956.96 $2,191.00 $212.84 $11,000.00 $45,938.60

Year 1 - State SI Funds $6,596.30 $1,542.67 $16,791.84 $1,861.87 $180.86 $11,000.00 $37,973.54

Year 1 - Focus School Funds $7,761.47 $1,815.18 $23,562.32 $2,190.74 $212.81 $11,000.00 $46,542.52

Totals $46,827.95 $10,951.65 $131,031.86 $13,217.61 $1,283.97 $66,000.00 $269,313.04

Program FICA Medicare Pension Workman's Comp Unemployment Health Ins. \ Non 
Taxed Benefits

Total OEC Cost

OEC Summary
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(Signature required only when submitted as an Annual or Final Report)

Joseph, Shawn DATE: 9/5/2012 PERSON COMPLETING REPORT:CHIEF OFFICER:

CHECK ONE:

$250,000.00$46,542.52$33,681.06$36,193.94$133,582.48

$11,655.07$1,570.22$1,687.37$8,397.48

$238,344.93$46,542.52$32,110.84$34,506.57$125,185.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

or EXPENDITURE REPORTS:
Annual But 
Not Final

Final 
Report

XAPPLICATION BUDGET SUMMARY:

Program Manager who signed the Notification of Subgrant Award

SUBMIT EXPENDITURE REPORT TO:

Y1 - Focus School Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Seaford PROJECT BUDGET PERIOD

9/5/2012BEGINNING:

ENDING: 7/10/2012

Ind Cost 1st Yr: Ind 
Cost 2nd Yr: 

Number Exceeds:
0.00
0.00

PERIOD COVERED BY REPORT:
(Complete for Expenditure Report Only)

TO

For subgrants extending across two fiscal years, an Annual 
Expenditure Report is to be submitted within 45 days after June 
30 of the first year. A Final Report is due within 90 days after the 
end of the subgrant award period.

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
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(Signature required only when submitted as an Annual or Final Report)

Joseph, Shawn DATE: 9/5/2012 PERSON COMPLETING REPORT:CHIEF OFFICER:

CHECK ONE:

$250,000.00$45,938.60$29,375.83$41,116.88$133,568.69

$11,655.08$1,369.51$1,916.88$8,368.69

$238,344.92$45,938.60$28,006.32$39,200.00$125,200.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

or EXPENDITURE REPORTS:
Annual But 
Not Final

Final 
Report

XAPPLICATION BUDGET SUMMARY:

Program Manager who signed the Notification of Subgrant Award

SUBMIT EXPENDITURE REPORT TO:

Y2 - Focus School Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Seaford PROJECT BUDGET PERIOD

9/5/2012BEGINNING:

ENDING: 8/31/2012

Ind Cost 1st Yr: Ind 
Cost 2nd Yr: 

Number Exceeds:
0.00
0.00

PERIOD COVERED BY REPORT:
(Complete for Expenditure Report Only)

TO

For subgrants extending across two fiscal years, an Annual 
Expenditure Report is to be submitted within 45 days after June 
30 of the first year. A Final Report is due within 90 days after the 
end of the subgrant award period.

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
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(Signature required only when submitted as an Annual or Final Report)

Joseph, Shawn DATE: 9/5/2012 PERSON COMPLETING REPORT:CHIEF OFFICER:

CHECK ONE:

$250,000.00$47,790.54$32,503.72$31,676.78$138,028.96

$11,655.07$1,515.33$1,476.78$8,662.96

$238,344.93$47,790.54$30,988.39$30,200.00$129,366.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

or EXPENDITURE REPORTS:
Annual But 
Not Final

Final 
Report

XAPPLICATION BUDGET SUMMARY:

Program Manager who signed the Notification of Subgrant Award

SUBMIT EXPENDITURE REPORT TO:

Y3 - Focus School Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Seaford PROJECT BUDGET PERIOD

9/5/2012BEGINNING:

ENDING: 8/31/2012

Ind Cost 1st Yr: Ind 
Cost 2nd Yr: 

Number Exceeds:
0.00
0.00

PERIOD COVERED BY REPORT:
(Complete for Expenditure Report Only)

TO

For subgrants extending across two fiscal years, an Annual 
Expenditure Report is to be submitted within 45 days after June 
30 of the first year. A Final Report is due within 90 days after the 
end of the subgrant award period.

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
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DATE: 9/5/2012 PERSON COMPLETING REPORT:

$250,000.00$37,973.54$63,119.72$42,514.74$106,392.00

$250,000.00$37,973.54$63,119.72$42,514.74$106,392.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

XAPPLICATION BUDGET SUMMARY:

(Not Required)

SUBMIT EXPENDITURE REPORT TO:

Y1-State SI Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Seaford PROJECT BUDGET PERIOD

7/1/2012BEGINNING:

ENDING: 7/10/2012
For subgrants of State funds, no annual or final expenditure 
report is required. Prior notification of intent to amend is required 
when exceeding approved budget amounts by $1,000 or 5% 
whichever is greater. This budget form is required for planning 
purposes only and is to accompany a subgrant application for 
State funds when application for such funds is required

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET REPORT OF STATE FUNDS
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DATE: 9/5/2012 PERSON COMPLETING REPORT:

$250,000.00$44,983.23$16,822.77$52,612.00$135,582.00

$250,000.00$44,983.23$16,822.77$52,612.00$135,582.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

XAPPLICATION BUDGET SUMMARY:

(Not Required)

SUBMIT EXPENDITURE REPORT TO:

Y2-State SI Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Seaford PROJECT BUDGET PERIOD

7/1/2012BEGINNING:

ENDING: 8/31/2012
For subgrants of State funds, no annual or final expenditure 
report is required. Prior notification of intent to amend is required 
when exceeding approved budget amounts by $1,000 or 5% 
whichever is greater. This budget form is required for planning 
purposes only and is to accompany a subgrant application for 
State funds when application for such funds is required

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET REPORT OF STATE FUNDS
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DATE: 9/5/2012 PERSON COMPLETING REPORT:

$250,000.00$46,084.61$10,355.64$59,995.05$133,564.70

$250,000.00$46,084.61$10,355.64$59,995.05$133,564.70

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

XAPPLICATION BUDGET SUMMARY:

(Not Required)

SUBMIT EXPENDITURE REPORT TO:

Y3-State SI Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Seaford PROJECT BUDGET PERIOD

7/1/2012BEGINNING:

ENDING: 8/31/2012
For subgrants of State funds, no annual or final expenditure 
report is required. Prior notification of intent to amend is required 
when exceeding approved budget amounts by $1,000 or 5% 
whichever is greater. This budget form is required for planning 
purposes only and is to accompany a subgrant application for 
State funds when application for such funds is required

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET REPORT OF STATE FUNDS
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Chief School Officer Certification of Compliance

Chief School Officer: Joseph, Shawn Approval Date: Wednesday, September 
05, 2012

Signature:

Focus Schools 2012 - 2013 : Compliance Signatures

District: Seaford School District



111 of 113Focus School Grant: [2012-2013] Seaford

Wednesday, September 
05, 2012

Blackburn, Donna Approval Date:Chief Financial Officer:

Signature:

Chief Financial Officer Certification of Compliance

Year 2 - Focus School Funds

Year 3 - Focus School Funds

Year 1 - Focus School Funds

Federal Programs

Year 2 - State SI Funds

Year 3 - State SI Funds

Year 1 - State SI Funds

State Programs

4. I have reviewed and approved the submission of the budgets for each of these programs.
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Finance

Year 3 - State SI Funds

Brian Curtis 12/14/2012

Prorgam Manager Approval Date

Initial Approvals

Year 2 - State SI Funds

Brian Curtis 12/14/2012

Prorgam Manager Approval Date

Initial Approvals

Year 1 - State SI Funds

Brian Curtis 12/14/2012

Prorgam Manager Approval Date

Initial Approvals

State Programs

Year 3 - Focus School Funds

Brian Curtis 12/14/2012

Prorgam Manager Approval Date

Initial Approvals

Year 2 - Focus School Funds

Brian Curtis 12/14/2012

Prorgam Manager Approval Date

Initial Approvals

Year 1 - Focus School Funds

Brian Curtis 12/14/2012

Prorgam Manager Approval Date

Initial Approvals

Federal Programs

Delaware Department of Education Signatures

Eulinda DiPietro 12/19/2012

Federal Programs Approval Date
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Secretaries

Susan Haberstroh Associate Secretary 12/20/2012

Mark Murphy Secretary 12/21/2012

Secretary Title Approval Date

Director(s)

Theresa Kough 12/20/2012

Director Title Approval Date

Leah Jenkins 12/14/2012

State Programs Approval Date


