School Community Council 23-24
6:30-7:30

To join the video meeting, click this link: https://meet.google.com/hmu-jiht-vft

Otherwise, to join by phone, dial +1 478-419-3201 and enter this PIN: 400 859 533#

To view more phone numbers, click this link: https://tel. meet/hmu-jiht-vft?hs=5

Date: 2/1/2024 Time: 6:30 pm Google Meet
Obijectives: e Review Roles Attendance: | Present: Hicks, Reinhardt, T. Denny, H.
e Data Check Aranio, C. Towner,
e Updates
e \Waiver Request

Vision: “All Pueo believe in their power to learn, grow, and own their future.”
Mission: “Kekaha School inspires a community of learners through relationships, relevance and rigor, one Pueo

at a time."
Tim Topics for
Objective | e Lead discussion Notes/Next Steps
Norms§ | 6:30 |Facilitator | Norms of Practice:
Protocol pm e This room is a safe space.
e Allideas are valid and respected.
e Assume best intentions.
e Each person gets a chance to speak.
e Our purpose is MPROVEMENT, not BLAME.
e Beinthe present, be on time, and be respectful of others.
Facilitator
Hicks Roles Chair- Maile Reinhardt
Vice Chair - Beau Acoba
Secretary- J. Hicks
Progress Hicks Strive HI Strive HI 23-24
Monitor data/Academic Academic Plan Summary 23-24
Plan Progress Full Academic Plan 23-24
Update Hicks WASC Visit e Areas of strength and growth areas
Visiting Committee Report
Hicks Waiver Day e 1 day for Science of Reading with Barbara
Application Steinberg



https://meet.google.com/hmu-jiht-vft
https://meet.google.com/hmu-jiht-vft
https://arch-prod-reports-repository.s3-us-west-1.amazonaws.com/strivehi-performance/2023/458_StriveHIKekahaEl23.pdf
https://docs.google.com/document/d/1vBOC92bm3W2IbvhIMo7i17ddC7pMKV1LgGuvdQ3sewA/edit?usp=sharing
https://docs.google.com/document/d/1eC8jFIncslqyMWCGKFgByIejM3jnq8cjEcmVsFCLWqU/edit?usp=sharing
https://docs.google.com/document/d/1ZtdzWg2jVAXumMR_Mz8s_8E5_XsUwnzx/edit?usp=sharing&ouid=100960732726158334722&rtpof=true&sd=true
https://drive.google.com/file/d/1InUIuUWM3PFDDlzo8scYGzpW5wgk_OZ-/view?usp=sharing

Hicks Campus . e Cafe- kitchen and roof
Construction e Resurfaced playcourt- ongoing
e Shade tents- more for lower/hula mound?
Hapuna Student Council “Stop Swearing”
e Parent involvement/education
NEXT MEETING
DATE:
_ e Review draft Academic Plan/give input
> Next Meeting e Date- TBD/March
Business:
Chairperson
1. Preside at all meetings and sign letters, plans, reports, and other communications as
directed by the SCC.
2. Prepare an agenda for each meeting, provide the agenda to the Secretary, and ensure

that the agenda is posted 6 days in advance of each SCC meeting.

Vice-Chairperson

1. Assume the duties of the Chairperson during his/her absence.
2. Perform such other duties as may be assigned by the Chairperson or by the SCC.
3. Provide oversight and support to the SCC committees.
Secretary
1. Receive and handle all mail addressed to the SCC.
2. Keep a current roster of SCC members including contact information.
3. Keep the minutes of all meetings including attendance and summary reports.

4. Coordinate the posting of the notices and agendas of public meetings on the school’s
internet website and in the school’s administrative building, as well as the sending to all council
members.

Section 1. To advise the school regarding the development, implementation, and evaluation
of the Academic Plan and Financial Plan.

Section 2. To ensure the school’s Academic Plan and Financial Plan are consistent with the
educational accountability system.

Section 3. To study and review the school’s strategic action plan in relation to the
educational needs of all students.

Section 4. To provide collaborative opportunities for input and consultation.




Section 5. To take other actions as required by the Department of Education.
Bylaws


https://docs.google.com/document/d/1zWGYHugF8-eGyua5f_dw5m6QTPPv1S-iA5O6DW0G7ww/edit?usp=sharing

