Hanalei School - SCC Minutes
Thursday, March 9, 2023, 2:45pm — 3:45pm

Call to Order at 2:49pm

Introductions & Review Agenda
e Attendance - Deena Moreas, Julie Marovish, Korin Dunford, Kerrin Murphy, Rachelle Ricardo

Approve Minutes
e Approve minutes from Feb 9, 2023 meeting. Motion to approve: Julie Marovish, seconded by

Korin Dunford. All in favor.

Administration Report - Deena Moraes
® Principal’s Report
® 23-24 Academic Financial Plan

e 3 month process to develop, template went to Leadership Team to ART Team to faculty
meeting. All input from these teams went into the document. Meet with KAMBAM,
finalize financial plan.

e ACADEMIC PLAN: SBA ELA and Math steady increase in proficiency over the last few
years. Math a little lower % of proficiency but new math curriculum will hopefully help
that. Slight decline in Science proficiency, will focus on that in the future, more
concerned about math at this point.

e [D’ing root causes and what enabling activities are we investing in to address causes of
problems school is having.

e No drastic changes, just making adjustments. Good systems already in place at Hanalei S

e Rec’d funds for '%2 academic coach (Paulette Adams, will need to hire a 6th grade
teacher). 2 time teacher line for RTI vs PTT, which is what we had this year.

e 3 RTI teachers plus a coordinator for the RTI program. Julia Donner as coordinator,

Nuevelyn Layaoen as Sonday, Carolyn C. as Barton. Maybe 1 -2 more (Chloe F, Julie)

e Envision paid for 3 years (including this past year)

e School wide writing program “Write Reflections” K-6.There is a lot of ESSER funds this
year, went to district, school makes case to district for funding. iReady has been
purchased through 2025 EOY.

e Hiring for 4th, 6th, SPED teachers.

e Looking into more Middle School practices, expectations etc.

e Everyone gets tier 1 instruction. Small group for tier 2 (teacher table - zooming in on
missing strategies), also investing in SEL programs. Funding available again for Healthy
Keiki program which will enable more PLC time.

e 3 pieces that go into the budget. Salaried financial plan, operating budget, academic
financial plan.

e Working on refunding the $45,000 the SCC gave to school via grant to fund RTI PTTs.

e Finding the personnel to hire is an issue/challenge. Confident that it will get done. In
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house open, next move to DOE licensed teachers, then out of state licensed teacher, then
Non licensed emergency hires.
e SCC Assurances and Signatures
e Review of SCC Assurances form
e All in favor, did mention that PCNC should be paid by DOE

PTA and HSF Reports:
e PTA Report - Big push to get sponsors and donors for upcoming Golf Tournament and Silent

Auction. Already have several on board.
e Hanalei School Foundation (HSF) Report - nothing to report.

Next Meeting Date:
eSecond Thursday of the Month; Next meeting: 4/13/23

Meeting Adjourned: 4:00pm

VISION
Hanalei School will be an empowered school community providing successful quality education for lifelong learning

MISSION
To empower the school community to take responsibility for meeting the educational needs of all our students and to foster a desire for lifelong
learning.

HANALEI SCHOOL VALUES STATEMENT
We are an inspiring ‘ohana of student-centered educators, who nurture keiki to develop their gifts and talents to be happy, confident, lifelong
learners who are connected to their ‘ohana, community and ‘aina.



