Hanalei School - SCC Minutes
Thursday, March 18, 2021 from 4:00pm — 5:00pm

Call to Order at 4:07pm

Introductions & Review Agenda

SCC Member Attendance: Tony Sines, Melanie Parker, Korin Dunford, Craig Devereaus, Marylee
Fredericksen

Public attendance: (44 People: not all attendees are listed as phone call ins do not list names): Ryan
McGill, Trish Devereaux, Angie Bresnahan, Blenda Miller, Tali Jones, Brit Cooper, Dana Distefano,
Perry Olshan, Laura D, Juliana Medeiros, Katie Rafetto, Erica Oliver, Elisa Audo-Beliov, Cristina
Roberts, Toni Cordas, Rosi M, Jennifer Stetts, Kerrin Murphy, Brandie Runcie

SCC members introduced themselves to new attendees

Administration Report - Tony Sines

Academic & Financial Plan: Academic Draft Plan summary presented - potential new math curriculum
being discussed island wide, showed Faculty Input Process. Financial Plan —2021-2022 projected
student enrollment is 221 kids, budget is $1,432,555, 2 teachers to be paid for by PTA for $130k which
balances the budget (current enrollment is 248)

Quarter 4 Return to Learn Plan — Department of Transportation just announced the road will open
starting on Saturday with a convoy schedule that will reflect school drop off and pick up times. School
will open on Monday and follow A/B schedule until April 51" when full in person instruction starts

Open Questions and Answer Session:

o Can you email the financial plan to parents? — will be posted on school website

o Does the DOT have any information on the stability of the upper hillside and how additional
heavy rains can effect that? — please contact DOT directly

o Is the plan to use the school bus to get kids to school from Princeville? - 178 kids on Princeville
side so more buses would be needed, COVID guidance needed on how many kids can sit on a
seat, can’t force parents to send their kids on the bus, parents can sign up for the bus online using
student’s ID number, could poll parents on who would send their children on the bus

o Any weight concerns from DOT on full buses? — no

o How will school service children with IEPs virtually? — depends on the individual child and
situation

o Concerns on the number of cars at pick up time when school goes back full time — potential for
staggered release times

o Isthere a back up plan to get children out of Hanalei in case of future problems? —we will be
extra cautious on when to cancel school and not take chances



