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Hanalei School - SCC Agenda
Monday, March 21, 2022, 2:45pm — 3:45pm

Call to Order at 2:49 pm

Introductions & Review Agenda
Attendance : Tony Sines, Melanie Parker, Kerrin Murphy, Marylee Fredericksen, Britt Cooper, Julie
Marovish, Michelle Kanehe-Hudson, Ryan McGill

Approve Minutes

Approve minutes from February - Motioned by Marylee, Seconded by Julie, all approved

Administration Report - Tony Sines

May Day -5/20 will be in person. Kumu Mala in agreement. Court eligibility letters going home
3/24, due back 3/29, court selected 4/1. Eligibility adjusted a little to allow a few more kids to
be involved. Queen - Ariana Welborne, King - Duncan Miles. Will rely heavily on parens for
decoration and tent set up etc. Parent meeting after court is chosen. Some issue with lower El
and Kumu Tanya not being present enough to teach lower el hula. Will consult with Kumu
Naomi.

Update on masking policies - masks to be correctly worn indoors. No need to wear in most
outdoor settings except in a crowded situation. Some still choose to wear masks consistently,
please no mask shaming. Mask mandates being dropped 3/26 in Hawaii EXCEPT for in schools.
If the school chooses to drop mask mandates indoors, school has to go with close contacts/5
day quarantine route. If everyone in school masks indoors, there is no close contact/quarantine
protocol. Super said continue to mask indoors to avoid close contacts/quarantines (Statewide).
Academic Plan- look at academic plan summary and budget and put those puzzle pieces
together. Barton/Sonday/RTI, subscriptions,etc. Specific pieces of that plan are consistently
discussed at staff and admin meetings to reach overall goals of the school.

Financial Plan - 93% of budget is used for staffing. Used some of the rollover to provide $600 to
each teacher for supplies.

Personnel- Bell taking a year absence, Rogoff will be assigned to Bell next year. 1st Grade
position available - will see if school can get someone on island/in HI can be interviewed. RTI
Wendy taking a leave. 4th Grade PTT needed.

There is going to be a Market Day - last day of school. There will be a Staff vs Student kickball
game May 24, Graduation May 25, Market Day May 26 - will invite 6ths to return. Working on
date for Pet Day, no Talent Show this year.

Updated Dress Code - letter sent home before break. Firm, fair and consistent. Consistency hard
because of the developmental stages of the students. Tony has not heard anything back about
the letter. Make it more fair for the kids, more consistent for staff to be able to support.



PTA and HSF Reports:

PTA Report - Looking for Enrichment teachers for next year as we are losing Art and PE teacher
and not sure about Upper El Music. Sara Bonte interested in some of the positions.

Afterschool clubs start next week - Art, Basketball, Drama.

Book Fair is next week - open to students only, but anyone can order online and school benefits.
PTA in collaboration with KGEFCU will stock the Teacher Lounge once in April and again in May.
Hanalei School Foundation (HSF) Report - there will be a meeting April 12 at 1:00pm regarding
HSF updates.

Next Meeting Date:
Monday, April 18 @2:45

Meeting Adjourned
3:40pm



