Advisory Committee Meeting Agenda
Wednesday, October 23, 2014

Attending:
Krista Bader Maci Devaney Teresa Carter
JoAnne Glenn Desire’ Mosser Mike Kisow
Maria Pote Jan Stern Lori Wiggins

Opened the meeting at 10:15 am by welcoming everyone.

Agenda for today’s meeting
*Review Minutes from September’s meeting
*Student Collaboration Opportunities
*Multi-Tiered Systems of Support

J.Stern - upcoming SAC Meetings:
November 19
December - no meeting
January 21

September Minutes - no updates
M.Devaney motion to approve; M.Pote 2nd

Desire’ Mosser - student collaboration for secondary students

*Sessions that are being offered; here are just a few

Cascade DuSel
Leslie Nunn

LIVE Welcome Call Sessions Personal Fitness Session
Digital Citizenship Zombies and Science

Ninja Writer’s Club McCart’s Algebra I Lesson
Goal Setting Biology Module 3 overview
Dominating DBA’s Geometry Lesson/Module 7

Sources, Citing and Plagiarism LIVE Math Team Welcome Call!

Ms. Sanchez Weekly Virtual Classroom
Spanish “On Pace” Fiesta Live Session

*Since the summer, we have had over 1,000 students attend these collaboration
sessions school wide. Just in the Month of October - teachers have offered over 55+

Live Lessons.

*Shared a collaboration calendar to show the different collaborations that are
scheduled. These sessions are set up through Google Calendar. The Collaboration
sessions are placed on the course announcement pages to show the student what is
available. Students can easily sign up for any session they would like to attend.
*Feedback from students and some teachers regarding the collaborations -

Students:
Get to meet other online students

See that other students struggle with the same issues

Think Collaboration Sessions are “Cool”
Teacher:

See students interacting more with other students and they enjoy it
Aren’t afraid to speak to other students/more relaxed

Lori Wiggins - Elementary update



*Collaboration sessions are also held for the Elementary students.
-Students/Parents participate in hands on activities.
-Parents have the opportunity to attend Learning Guide support sessions as
well.

*Our Live Lessons have had face-to-face time with teachers

(Humanities/STEAM /Music/Spanish/Art and PE)

*Really enjoy the time with student and parents and getting to know them

*There will be other live lessons - some face to face and some elluminate (Jigsaw)

more information to follow regarding these meetings

Lori Wiggins — Multi Tiered Systems of Support (MTSS)
*Model to match high quality instruction and intervention matched to student needs
using data about student learning rates over time and levels of performance.
*A system that requires team members to approach designing a system to support
students by using problem-solving framework
*Parent Information Link - http://www.florida-rti.org/parentResources/index.htm

*Process within the MTSS
Step 1 - Identify the problem - what is the root of the problem - gather data
Step 2 - Why is it occurring - analyze the data
Step 3 - What are we going to do about it - matching interventions
Step 4 - Is it working - evaluate the data and collect more data if needed

*The reason it is called multi tiered support - looking at providing support at 3
different levels.

Tier 1 - general instruction support

Tier 2 — More support provided

Tier 3 - The most intensive levels of support

*MTSS Committee had to be established - consists school base leadership members
(Faculty, teachers, etc.), but also District Support from various departments.

*Update the faculty on preliminary MTSS Leadership team discussions.

*Goal Setting - small focus content groups - identify topics for additional inquiry as well
as some initiatives to consider.

*Added student services team - Guidance Counselor, School Nurse. Social Worker,
School Psychologist, Varying Exceptionalities teacher. Assist in developing a system
for students needs and problem solve.

*Designing systems to collect and analyze data for the purpose of problem solving and
interventions.

Any questions regarding the MTSS - None

Will keep the Committee updated throughout the year as it progresses through the
school year.

].Stern

@:nsm
New mascot - Neo - EscHOOL

Any questions or need add to today’s meeting - none
Next Meeting will be 11/19/2014. No meeting in December

Motion to adjourn - M. Pote; C.Dusel 2nd






