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Enrollment Breakdown by Grades for the Proposed Charter Term

List the anticipated enrollment per grade for each year of the proposed charter renewal term,

Proposed Enroliment for 2008-09

Grade Number
Kindergarten 135
First 120
Second 120
Third 110
Fourth 83
Fifth 84
Sixth 70
Seventh 55
Eichth 55

833

Total Enrollment

Proposed Enrollment for 2010-11

Proposed Enrollment for 2009-10

Grade Number
Kindergarten 135
First 120
Second 120
Third 110
Fourth 83
Fifth 84
Sixth 70
Seventh 55
Eighth 55
Total Enrollment 833

Proposed Enrollment for 2011-12

Grade Number Grade Number
Kindergarten 135 Kindergarten 135
First 120 First 120
Second 120 Second 120
Third 110 Third 110
Fourth 83 Fourth 33
Fifth 34 Fifth 84

| Sixth 70 Sixth 70
Seventh 55 Seventh 55
Eighth 55 Eighth _ 55
Total Enrollment 833 Total Enrollment 833

Proposed Earoliment for 2012-13
Grade Number
Kindergarten 135
First 120
| Second 120
Third 110
Fourth 83
Fifth 84
Sixth 70
Seventh 55
‘Eighth 55
Total Enrcllment 833
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APPLICATION NARRATIVE

Part 1. Demonstration of Success: Report on the Performance of the School
during the Current Charter Period

Overview

Insert the school overview which you prepared for the most recent annual report.

Across the country cities are battling to improve education for urban students. In Wilmington, families

have access to an urban school that is not struggling but is in fact succeeding at providing a high quality
education! The school’s steady achievement progress is bearing fruit for students, families, and the
entire Wilmington Community.

Thomas A. Edison Charter School continues to serve a demographic population unique to Delaware

_public schools. No other school in Delaware serves students in grade kindergarten through grade 8 with a

97% African American population and over 85% qualifying for free or reduced lunch. In most cases, this
demographic profile would be seen as “at risk™ for meeting academic success. Yet, each of the past six
years the school has shown positive achievement and progress.

This year, 2007 administration of the Delaware State Testing Program (DSTP), 82% of the 8™ grade class
scored at or above the state standards in reading, In mathematics, 62% of the 6, 7" and 8" grade students
all met the state standards. This accomplishment not only illuminates the dedicated students, staff and
community; but are also proof positive that the school is a viable public education alternative. Six years
of data can now support the claim that with hard work, high expectations and intentional instruction, all
students can achieve at high levels. While many Delaware school districts report that older students meet
less success in school, the Thomas A. Edison Charter School DSTP data is just the opposite. The longer 3
student is at Thomas Edison Charter School the better they will perform on the Delaware Student Testing
Program. The entire staff of Thomas Edison is proud to assert that the school is providing students with a
“world class education.” In a climate where urban schools are often cited as failing and minority students
as underserved or underperforming, the staff of the school encourages members of the Delaware
education community to look with pride at the school’s continued accomplishments,

This report will share required data on the school’s growth during the 2003-2007 school years.
Highlights of this growth must focus on the outstanding academic performance of the students, a fact that
the leadership team at the school thinks was the key to the significant enrollment increase of 65 students
from 2004. This means 65 more students are on the path to academic success!

In 2006, our Board of Directors filed for and received a major modification to the school charter to non-
renew with management partner, Edison Schools Inc. Currently, the school steps into an arena which
capitalizes on developing site capacity to effectively manage the school. This process was not
accomplished in a vacuum and was thoroughly reviewed at all levels of the school and staff. As the
school improves site-based oversight and management, it is anticipated that school operations and
academic performance will continue to be successful, and the school staff will also become even more
responsive to the students’ and families’ needs.

Every teacher, staff and administrator at Thomas A. Edison is proud that many of the current practices at
Thomas A. Edison are a part of the state wide initiative for Vision 2015. The staff is committed to high
expectations for all, and they model that commitment by not only having students attend longer days and
teaching a longer school year, but also in the manner in which the staff embraces being held accountable
for student progress. The students improve becanse of a school design which gives the community the
leverage required instead of 2 reason for excuses.
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Clearly, the school has ongoing challenges. The entire staff continues to work to improve in academic
areas where we lag, our family support requires a more holistic approach and our staff, beyond helping
all students succeed, must also comply with new requirements for No Child Left Behind “Highly
Qualified Teachers. Currently 80% of the teachers at Thomas A. Edison Charter School are Highly
Qualified. The school is committed to having 100% of teachers Highly Qualified and 100% of students
meeting and/or exceeding state standards. '
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A, Applicant Qualifications

Sty bt : i
Darryl Simms Interim Head of School Wilmington
Charles Hughes Head of School 20002007 Newark
Kenneth Gatson Community Wilmington
Tony Coleman Community ‘Wilmington
Bob Rausch Community Wilmington
Halvin Blocksom Community Wilmington
Tara Kelly Community Wilmington
Andrew Johnstone Community Wilmington
Reverend Moore Community Wilmington
Ron Pinkett Community Wilmington
G, Jerry Velazquez Parent Wilmington
Jessica Carmona Parent Wilmington
Todd Starke Teacher {Certified) Wilmington
Tamba Giles Teacher (Certified) Wilmington

Describe how the background of each member of the board of directors makes him or her qualified to

~ operate a charter school and implement the proposed educational program. Describe how the board of
. directors has maintained collective experience, or coniractual access to experience, in the following

arcas.
Kenneth Gatson:

Kenneth Gatson is currently the Business Specialist for Colonial School District. His position as
a Business Specialist gives him hands-on experience with school budget and accounting. Mr.
-Gatson’s experience in managing budgets, and accounting in the corporate and school

" environment helps guide the Board of Directors and the School to make informed decisions.

Mr. Gatson is a parent and a Wilmington native and has a personal responsibility to ensure all
students are successfil at Thomas A. Edison Charter School. Mr. Gatson was previously
employed with Barclays Bank for six years. Mr. Gatson’s expertise is also in business
- development and management. In that capacity he has helped to focus and refine business
strategies for several organizations, Mr. Gatson six years in the corporate environment is a great
“asset to the Board of Directors.

-Tony Coleman:

Tony Coleman brings more than fifteen years of expertise in the areas of curriculum and
instruction. Mr. Coleman is currently the Director for Pennsauken High School Alternative

- Program in Pennsauken, New Jersey. In this capacity, Mr. Coleman monitors and oversees

carriculum and instruction providing leadership to promote clear, consistent, expectations that
focuses on successful outcomes for students. Mr. Coleman has also taught special education and

thus is very well versed in special education regulations. Mr. Coleman’s expertise in researched

based curriculum, at-risk populations, special education impacts the board decision making
process for educational programs at Thotas A. Edison Charter School.
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Robert “Bob” Rausch _
Bob has been in the Wilmington area since 1979 when he joined ICI America’s as a Senior Cost

Analyst. Mr, Rausch has held numerous accounting/finance positions during his tenure with ICI
America’s and its predecessor company’s Zeneca and AstraZeneca. As former Treasurer for

Junior Achievement of Delaware, Mr. Rausch provided at-risk elementary and middle school
students with a unique foundation of business and economic education. Mr. Rauch’s attention to
detail and accounting experiences enables him to collectively operate the Thomas A. Edison

Charter School.

Halvin T. Blocksom: _
Mr. Blocksom is a retired educator. He served forty-two years in the public school systems of

Delaware. Mr. Blocksom brings formal training, experience, and a keen interest in the successful

outreach services that includes educational programs and the collaboration with community
groups and agencies o address minority issues. Mr. Blocksom experience as an educator,
working with individuals in the areas of group counseling, and working with the community on
diversity issues and outreach serves as a valuable asset to the children at Thomas A. Edison
Charter School.

Tara Kelly:

Tara Kelly is a Financial Accountant for Barclays Bank, Delaware. In this capacity, she provides
support for financial reporting in the Controller’s Department. Mis. Kelly obtained an
Accounting degree from Goldey Beacom College while working full-time at Wilmington Trust

"and Lehman Brothers. Mrs. Kelly volunteer efforts included, assisting within Perry Point

Veteran’s Hospital out-patient clinic, Girls Scout of America and Nursing home visitation. Tara
Kelly offers financial expertise to the board of directors.

Andrew Johnstone:

Andrew Johnstone brings formal training, experiences and a keen interest in business
management in helping organizations and teams reach success. Johnstone’s professional history
has revolved around management and using his sales and customer services skills to build teams
in diverse settings such as government, corporate and grass roots community-based

- organizations. With a B.A. in Political Science, and a solid political and business sales

background as a manager, he brings a good maich and personal interests in the Wilmington
neighborhood, urban areas and an entrepreneurial spirit. Mr. Johnstone’s experience in personnel
management, and customer service augments the board’s ability to make good decisions in
personnel and retention of students and their families.

Rev. Aaron R, Moore: :
Rev. Aaron R. Moore is currently the Senior Pastor and Founder of Manna Christian Fellowship

Church in Wilmington, Delaware. Rev. Moore is instrumental in the Wilmington community
providing ongeing outreach to families and school’s. Rev. Moore has served as a Senior Pastor in
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this capacity since 2000 and his church is located two blocks from the school. Rev. Moore brings
administrative, networking, and outreach expertise to the board. Rev. Moore is a graduate of
Howard University School of Divinity where he received a Master of Arts degree in Religious
Studies. :

Ronald P. Pinkett, M.B.A.:

Ron Pinkett works as a Financial Analysis Manager for JP Morgan Chase in Wilmington,
Delaware. Mr. Pinkett has over twenty years experience in accounting, finance and management.
In addition, he has held several positions such as Director of Finance (CFQO) for the City of
Wilmington, Business Manager (Controller and Human Resources) for The Maritime Exchange
for the Delaware River and Bay, Internal Auditor for International Playtex, Financial Officer for
Hong -Kong Shanghai Bank (Marine Midland Bank) and Unit Manager of Accounting for
American Express Centurion Bank. Mr. Pinkett has volunteered for the Special Olympics and
served on more than 235 various Boards over the years. Mr. Pinkett’s finance and accounting
background adds depth to the Board of Directors of the Thomas A. Edison Charter School

Jessica Carmona:
Jessica Carmona joined the law firm of McCaloon & Friedman, NYC, and worked as a legal

assistant after attending The State University of New York, New Paltz. After working as a legal
agsistant, Ms. Carmona joined Learn Now, an education management otganization. In. 2003,
Jessica joined Innovative Schools Development Corporation, and The Delaware Charter Schools
Network. She was the Assistant to the CEO of both organizations respectfully. Ms, Carmona’s
expertise in student recruitment and parent outreach will be a valuable asset to the board of
directors. Ms. Carmona represents the families whose children attend the school. She also has a
daughter that attends the school.

_G. Jerry Velazquez, PMP:
G. Jerry Velazquez is currently the Construction Manager for the School District of Philadelphia.

In this capacity, he reviews, negotiates and approves construction project change orders, and
reviews contractor’s schedule of values and base line construction schedules. Mr. Velazquez has
been in this role since 2003. Mr. Velazquez is familiar with the facilities and maintenance of
schools while working on multiple projects, for the School District of Philadelphia. His previous
positions included extensive involvement with a wide range of construction and design
professional, contractors, management personnel, consultants and various governmental
agencies. Mr. Velazquez received several certificates in Business Administration and Computer
Science from Mercy College and Queens College in the state of New York, His insight in
facilities and construction management is invaluable to the Board. Mr. Velazquez represents the

" families whose children attend the Thomas A. Edison Charter School as he has a daughter

enrolled.

Darryl S. Simms

- Mr. Simms is serving as the Interim Head of School. He comes with a nineteen years of

experience in the Christina School District as a Principal, Assistant Principal, and School
Psychologist. Mr. Simms experience in supervision and evaluation of staff, school budgets, and
school operations makes him highly qualified to manage the daily operations of the Thomas A.
Edison Charter School. ' : - '




Chuck Hughes (Principal from 2000-2007)

Mz, Hughes has been an educator for more than thirty years. He was principal of Wilson
Elementary School, Christina School District, St. Richard School, Richfield, Minnesota, and St.
Mary’s School, in Tomah, Wisconsin. He was a teacher at the Roosevelt School in Lima, Peru in

South America. Mr. Hughes was the founding principal of Thomas A. Edison.




Form of Organization
Board of Directors
y-Laws
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Form of Organization

Attach a copy of the bylaws of the corporation, and any amendments. The bylaws must be
consistent with the provisions of the Freedom of Information Act, 29 Delaware Code,
Chapter 100 (related to public bodies, public records, and open meetings) and provide for
representation of the school’s teachers and parents of students on the board of directors.
The by-laws must demonstrate that the corporation’s business is restricted to the opening
and operation of charter schools, before school programs, after school programs and
educationally related programs offered outside the traditional school year.

11
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 AMENDED AND RESTATED BY-LAWS
OF
THOMAS A. EDISON CHARTER SCHOOL OF WILMINGTON, INC.

(hereinafter called the “Corporation") .

ARTICLEI
OFFICES
. Section 1. Rggisteréd Office. The name and address of the registered
ﬁgenl of the Corporation is Coiporation Service Company, 1013 Centre Road, City
of Wﬂnungton, County of New Castle. |

Section 2. Other Offices. The Corporation may also have offices at

_ such other places both within and without the State of Delaware as the Board of

Directors may from time to time determine.

ARTICLE I
MEMBERS
Section 1. Members. The members of the Corporation (the "Mem-

~ bers") shall be the persons who are members of the Board of the Corporation (the

¢

"Board"). A Member shail automaticaily cease to be a Member of the Corporation at
such time as he or she shall cease to be a member of the Board, without the necessity

of any action by any Member or by the Corporation.




§gg1;igu.. Transfer of Membership. Membership in the Corporation

is not transferable or assignable. |
ARTICLE 1II
DIRECTORS

Section 1. Number. From ﬁ.me to time, the mumber of Directors
consumtmg the entire Board shall be fixed by vote of a majority of the Community
- Directors, provided, however, that the number of Directors shall not be reduced so as
to shorten the term of any Diréctor in office at the time. Notwithstanding any
provision of these By-Laws, the numiber of Directors constituting the entire Board
shall not be less than that necessary to satisfy the requirements of the Charter School
Act of 1995, 14 Del. C. §§ 401-16, as may be amended. from time to time (the
"Charter School Act").

Section 2. Composition of Board, The Board shall consist of three
classes of directors, dcnominateq as "Community Directors”, "Faculty Directors:.",
and "Parent Directors". Community Directors shall be elected by the process
outlined in Section 4 of this Article, and shall be subdivided into three subclasses
denominated as Class A, Class B, and dass C. Two Facuity Directors shall be
nominated and appointed by the process outlined in Section .5 of this Article. Two .
Parent Directors shall be nominated and appointed by the process outlined in Section

5 of this Article.
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Section 3. Qualification of Board, Directors need not be residgnts of

the State of Delaware, but the composition of the Board shali not fail to conform
with the representation requirements of the Charter School Act. Furthermore, no
Director {other than a Faculty Director) shall own, acquire or purchase an equity or

other financial interest (e.g., stock options) in any entity hired by the Board to

‘manage the operations of the School, |

Section 4. Election of Ditectors: Term. The three subclasses of

Cbmmunity Directors shall serve for staggered terms, with the terms of office of one

class expiring each year. The Class A Community Directors serving as of October

2000 shall hold office for a term expiring at the November 2001 annual meeting of

the Board; the Class B Community Directors serving as of October 2000 shall hold

office for a term expiring at the November 2002 annual meeting of the Board; the
Class C Community Directors serving as of October 2000 shall hold office for a term
expiring at the November 2000 annual meeting of the Board. Subject to the forego-
ing, at each annual meeting of the Board, the successors to the class of Cominﬁty
Directors whose term shall then expire shall be elected by the then-serving Commu-
nity Directors, including the Community Directors whose terms shall then expire, to

hold office for a term expiring at the third succeeding annual meeting.
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Section 5. Election of Faculty Directors and Parent Directors: Term,

Prior to each annual meeting, the Principal shall present the Board with two lists

| confaining the full names of candidates nominated by the Principal to serve in the

_ capacity of Faculty Director (the "Faculty Nomineces") or Parent Director (the "Parent

Nominees"). Any Director may propose additional nominees at any time at or prior
to the annual meeting. Faculty Nominees must be full-time emi:loyem of the School.

Parent Nominees must be the parent or legal guardian of a child attending the School

' at the time of the annual meeting, At the anmual meeting, the D.irectors {including

anty Directors whose terms are expiring at the meeting) shall ;3ach vote for two of the
Faculty Nominees and two of the Parent Nominees. Cumulative voting shall not be
permitted. In each case, the two nominees with receiving the highest number of
votes shall be elected to the Board to serve as Faculty Directors and Parent Directors,
tespectively. Each Faculty Director and Parent Director shall serve until the next
annual meeting of the Board. No Faculty Director or Parent Director shall be re-
appointed for more than three consecutive terms.

Section 6. Vacancies. Director vacancies and newly created director-
ships resulﬁng from any increase in the authorized number of Directors may be filled
by 2 majority of the -Connnunity Directors then in office, though less than a quorum,
or by a sole remaining Community Director. Any Diréctor chosen to fill such a

vacancy shall hold office for the remainder of the term of the class or designation to
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which such Director's predecessor belonged, or until such Director's earlier resigna-
tion or removal. Any Director chosen to fill a vacancy by an increase in the autho-
rized number of Directors shall hold office until the next election of the class or
appointment of office for which such Director shall have been chosen, or uﬁﬁ] such
. Director's earlier resignation or removal,

‘ Section 7. Removal. Any Community Director may bé removed at
any time, but only for cause and only by the affirmative vote of 66 2/3% or more of
the_ Community Directors then in office. Regular failure to attendl Boeard meetings
sh;ﬂl constitute cauge for rcmoval_ of 2 Community Director. Any Faculty Director or
Parent Director may be removed by the vote of a majority of the Community
Directors at any time, with or without cause and with or without notice. The term of
any F aculfy Director shall automatically cease upon the termination of the Faculty
Director's employment with the School, by any party, with or without cause. The
term of any Parent Director shall automatically cease in the event the Parént Director
is no longer the parent or legal guérdian of a child regularly attending the School
(except that a Parent Director may complete his or her normal term of office follow-
ing the child's completion of the highest grade available at the School).

Section 8. Regulat Meetings. A regular annual meeting of the Board
shall be held without other notice than these By-Laws on the second Tuesday of

November of each year.




Section 9. Special Meetings. Special meetings of the Board of
Directors may be called bﬁr or at the request of the President or any two Directors.
The person or persons authorized to call special meetings of the Board may fix any
place, either within or without the State of Delaware, as the place for holding any
special meeting of the Board called by them.

Section 10. Meetings by Me e Telephoge. Unless
otherwise provided by the Certificate of Incorporation or these By-Laws, members of

 the Board, or any committee designated by the Board, may participate in a meeting

of the Board er such committee by means of a conference telephone or similar
communications equipment by means of which all persons participating in the meet-

ing can hear-each other, and participation in a meeting pursuant to this Section 10

shall constitute presence in person at such meeting.

Section 11. Notice. Notice of any special meeting of the Board,
stating the place, date, and time of the meeting, shall be given at least two business
days previously thereto by telephone or by written notice, delivered personally or
sent by mail or telegram to each Director at his or her address as shown by the
records of the Corporation. If mailed, such notice shall be deemed te be delivered
when deposited in the United States mail in a sealed envelope so addressed, with
postage thereon prepaid. If notice be given by telegram, such notice shall be deemed

to be delivered when the telegram is delivered to the telegraph company. Any
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Director may waive notice of any meeting. The attendance of a Director at any
meeting shall constitute a waiver of notice of such meeting, except where a Director
attends a meeting for the express purpose of objecting to the transaction of any busi-
ness because the meeting is not lawflilly called or convened. Neither the businéss to
be transacted at, nor the purpose of, any regular or special meeting of the Board need
be specified in the notice or waiver of notice of such meeting, unless specifically
required by law, the Certificate of Inwrmﬁﬁm or theﬁe By-Laws.
Section 12. Quorum. A majority of the Directors or a majority of the

Community Directors, shall each constitute a quorum for the transaction of business
at any meeting of the Board; but if a quorum is not present at a meeting, a majority
of the Directors present may adjourn the meeting from time to time without further
hctice. WNotwithstanding the foregoing, a quorum shall be considered to be present
solely for purposes of voting on any matter specified in Section 17 of this Asticle as
to which the Faculty Directors are precluded from voting if either (a) a majority of
the Directors other than the Faculty Directors or (b} 2 majority of the Community
Directors is present,

.. Secton 13. Dufies and Powers, The Board sha_ll be responsible for
the effective management, direction, mission and governance of the property, activ-
ities, and affairs of the Corporation. The business of the Corporation shall be man-

aged by or under the direction of the Board which may exercise all such powers of
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the Corporation and do all such lawful gets and things in furtherance of the operaﬁc;n
of the Corporation,

Section 14. Manner of Action. Unless a greater number is required by
law, the Certificate of Incorporation or these By-Laws, an act of the Board shall
require the approval of (i) a majority of the Directors present at a meeting which a
quorum is present and permitted to vote on the matier, and (if) a majority of the
Community Directors present at such meeting. Unless otherwise provided by the
Certificate of Incorporation or these By-Laws, any action required or permitted to be
taken at any meeting of the Boérd or of any committee there.of may be taken without
a meeting, if all the members of the Board or any such comﬁlitﬁee, as the case may
be, consent thereto in writing, and the writing or writings are filed with the minutes
of proceedings of the Board or any such committee.

-Section 15. Compensation. Directors as such shall not receive any
stated salaries for the1r services; but nothing herein contained shall be construed to
preclude any Director from serving the Corporation in any other capacity and
receiving compensation therefor

Section [6. Interested Directors. No contract or transaction between
the Corporation and one or more of its Directors or officers, or between the Corpora-
tion and any other corporation, partnership, association or other organization in

which one or more of its Directors or cfficers are Directors or officers, or have a
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financial interest, shall be void or voidable solely for this reason, or solely because
the Director or officer is present at or participates in the meeting of the Board or
committee thereof which authorizes the contract or transaction, or solely because his
or their votes are counted for sucﬁ--])mpose if (i) the material facts as to his or their
relationship or interest and as to the contract or transéction are disclosed or ane.
known to the Board or the committee, and the.board or committee .in good faith
authorizes the contract or transaction by the affirmative votes of a majority of the
disinterested Directors, even though the disinterested Directors be less than a
quorum; or {ii) the contract or transaction is fair as to the Corporation as of the time
it is authorized, approved or ratified, by the Board or a committee thereof. Interested
Directors may be counted in determining the presence of a quorum at a megting of
the Board or of a committee which authorizes the contract or transaction.

Section 17. Prohibited Votes Of Faculty Directors. No Faculty
Dmecfor shall vote on (i) any matter directly relating to the compensation of employ- -
ees of the School; (i) the annnal budget or any amendment thereto; or (iii) any

modification, amendment, termination, extension or renewal of the School's Manage-

ment Agreement with Edison Schools, Ine.




ARTICLE IV
Co ES
Section 1. Commitiees of Directors. The Board, by resolution adopted by a
majoritj of the Directers in office, may designate and appoint oné or more cormmit-
tees, each of which shall consist of two or more Directors, which committees, to the
extent provided in said resolution, shall have and exercise the authority of the Board
 in the management of the corporation, except that no such commiittee shall have the
authority of thc.Boapd in reference o amending, altering or repealing the By-Laws;
ciecting, appointing or removing any member of any such committee or any Director
or officer of the Corparaﬁoﬂ; amending or restating the Certificate of Incorporation;
~ adopting a plan of mcfger or adopting a plan of consolidation with another corpora-
tion; authorizing the sale, lease, exchange or mortgage of all or substantially all of

the property and assets of the Corporation; authorizing the voluntary dissolution of

. the Corperation or revoking proceedings therefor; adopting a plan for the distribution .

of the assets of the Corporation; or amending, altering or repealing any resolution of
the Board which by its terms provides that it shall not be am;znded, altered or re-
pealed by such committee. The designation and appointment of any such comumittee
and the elevation thereto of authority shall not operate to relieve the Board, or any

individual Director, of any responsibility imposed upon it, or him or her by law.
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Section 2. Other Commiittees. Other committees not having and

exercising the authority of the Board in the management of the Corporation may be
appointed in such manner as may be designated by a resolution adopted by a major-
| ity of the Directors present at a meeting at which a quorum is present. Eﬁccept as
otherwise provided in such resolution, members of each such committee shall be
Members of the Corporation, and the President of the Corporation shall appoint the
members thereof. Any member thereof may be removed by the person or persons
authorized to appoint such membci whenever in their judgment the best interests of
the Corporation shall be served by such removal.

Section 3. Term of Office. Each member of a committee shall
continue as such until the next annual meeting of the Board and until his or her suc-
cessor is appointed, unless the committee shall be sooner terminated, or unless such
member shall be removed from such comm'rtteé, or unless such member shall cease
to qualify as a member thereof,

Section 4. Chairman. One member of each committee shail be
appointed chairman by the person or persons authorized to appoint the members
thereof.

_Sm_s. Vacancies. Vacancies in the membership of any commit-
tee may be filled by appointments made in the same ﬁm as provided in the case

of the original appointments.
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‘Section 6. Quorumi, Uniess otherwise provided in the resolution of
the Board designating a committee, a majority of the whole committee shall consti-
tute 2 quorum and the act of a majority of the members present at a meeting at which
& quorum is present shall be the act of the committee.

Section 7. Rules. Each committee may adopt rules for its awn
government not inconsistent with applicable law, the Certificate of Incorporation,

these By-Laws or with rules adopted by the Board.

ARTICLEV
OFFICERS
Sgction 1. Officers. The oﬁibers of the corporation shall be a

President, a Secretary, a Treasurer and such other officers as may be elected in

accordance with the provisions of this Article. The Board may elect or appoint such

other officers, including one or more Vice Presidents, one or more Assistant Secre-

taries and one or more Assistant Treasurers, as it shall deem desirable, such officers

to have the authority and perform the duties prescribed, from time to time, by the

- Board. Any two or more offices may be held by the same person, except the offices

of President and Secretary.
Section 2. Electiop and Term of Office. The officers of the corpora-

tion shall be elected annually by the Beard at the regular annual meeting of the

12
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Board. If the election of officers shall not be held at such meeting, such election

shall be held as soon thereafter as conveniently may be. New offices may be created
and filled at any meeting of the Board, Subject to Section 3 of this Article VII, each
officer shall hold office unti} his successor shall have been dtﬁy.electcd and shall
have qualified. |

Section 3. Removal. Any officer elected or appointed by the Board

may be removed by the Board whenever in its judgment the best interests of the

- Corperation would be served thereby, but such removal shall be without prejndice to

.the contract rights, if any, of the officer so mmpved.

Sectiori 4. Vacancies. A vacancy in anjf office because of death,
resignation, removal, disqualification or otﬁerwise, may be filled by the Board for thc
unexpired portion of the term.

| Section 5. President The President shall be the principal exceutive
officer of the Corporation and shall in general supervise and control all of the bu§-i-

ness and affairs of the Carporation. The President shall preside at all meetings of the -

Members and of the Board, The President may sign, with the Secretary or any other

proper officer of the Corporation anthorized by the Board, any deeds, mortgages,
bonds, contracts or other instruments which the Board has authorized to be exeonted,
except in cases where the signing and execution thereof shall be expressly delegated

by the Board, by these By-Laws or by applicable law to some ather officer or agent
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of the corporation; and, in general, the President shall perform all duties incident to
the office of President and such other duties as may be prescribed by the Board from _
time to time.

Section 6. Vice President. The Vice President, if any, shall assist the

President in the organizatiohal and program affairs of the Corporation. In the ab-
se-nce of the President or in event of the President's inability or refusal to act, the
Vice President shall perform the duties of the President, and when so acting, shall
have all the powers of aﬁd be subject to all the restrictions upon'the President. Any
Vice President shall perform such other duties as from time to time may be assigned
to such Vice Brosident by the President or by the Board. |

Section 7. Treasurer. The Treasurer shall have charge and custody of

and be responsible for all finds and securities of the Corporation; receive and give
receipts for monzys. due and payable to the Corporation from any source whatsoever,
and deposit all such moneys in the name of the Corporation in such banks, trust
companies or other depositories as shall be selected in accordance with the provi-
sions of Article VIII of these By-Laws; and in general perform all the duties incident
to the office of Treasurer and such GtiJEf duties as from time to time may be assigned
to the Treasurer by the President or by the Board. If required by the Board, the
Treasurer shall give a bond for the faithiful discharge of such duties in such sum and

with such surety or sureties as the Board shall determine.
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Section 8. Secretary. The Secretary shall keep the minutes of the

meetings of the members and of the Board in one or more books provided for that

purpose; see that all notices are duly given in accordance with the provisions of these

By-faws or as required by law; be custodian of the corporate records and of the seal

of the Corporation and sce that the seal of the Corporation is affixed to all docu-

' ments, the exeeution of which on behalf of the Corporation under its scal is duly

authorized in accordance with the provisions of these ﬁy—Laws; keep a register of the
address of each Member which shall be furnished to the Secretary by such Member;
and in general perform all duties incident to the office of Scc;retary and such other
duties as from time to time may be assigned to the Secretary by the President or by
the Board.

Section 9. Assistant Treasurers and Assigtant Secretaries. The
Agssistant Treasurers and Assistaut S;ecrc’raries,_ in general, shall perform such duties
as shall be assigned to them by the Treasurer or the Secretary or by the President or
the Board. If required by the Board, the Assistant Treasurers shall give bonds for the
faithful discharge of their duties in such sums and with such sureties as the Board

shall determine.
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ARTICLE VI
CO HECKS, DEPOSITS AND FUNDS

Section 1. Contracts. The Board may aunthorize any officer or
officers, agent or agents of th.e Corporation, in addition to the officers so authorized
by these By-Laws, to enter into any contract or execute and deliver any instrument in
the name of and on behalf of the Corporation, and such authority may be general or
confined to specific instances.

Section 2. Gifts. The Board may accept on behalf of the Corporation
any contribution, ngt, bequest or devisé for the general purposes or for any special

purpose of the Corporation.

ARTICLE VII
FINANCES

. Section 1. Fiseal Year. The fiscal year of the Corporation shall begin

on the first day of July and end on the last day of Jne in each vear.

Section 2. Checks, Drafts and other Instruments.

Funds on deposit with any bank, trust company or other depository
shall be subject to withdrawal only on the signature of such person(s) as described in
these By-Laws or as authorized from time to time by resolution of the Board. All

checks, drafts or orders for the payment of money, notes or other evidences of
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indebtedness issued in the name of the Corporation shell be signﬁ by such officer or
officers, agent or agents of the Corporation and in such manner as shall from time to
time be determined by resolution of the Board. In the absence of such determination
by the Board, such instruments shall be signed by the Treasurer or an Assistant
Treasurer, and countersigngd by the President or a Vice President, of the Corpora-
tHon.

Section 3. Deposits. All funds of the Corporation shall be deposited
to the credit of the Corporation in such banks, trost companies or other depositories
as the Board may 'sglect. |

ARTICLE VIl

BOOKS AND RECORDS

The Corporation shall keep correct and complete books and récords of
account and shall also keep minutes of the proceedings of the Board and commitices
having any of the authoﬂty of the Board, and shall keep at its registered or principal
office a record giving the names and addresses of the Members entitled to vote. All
books and records of the Corporation may be inspected by any Member, or his agent

or attormey, for any proper purpose at any reasonable time,
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ARTICLEIX
SEAL
The Board shall provide a corporate seal, which shall be in the form
ofa ciréle and shall have inscribed thereon. the name of the Corporation and the
words "Corporate Seal.”

ARTICLE X

WAIVER OF NQTICE

Whenever any notice is required by the General Corporation Law of
the State of Delaware, the Certificate of Incorporatiqn or these By-Laws, a waiver
thereof in writing signed by the person or persons entitled to such notice, whether

before or after the time stated therein, shall be deemed equivalent to the giving of
- such notice.
ARTICLEXT
EMNIFICA
Section 1. Directors. The Corporation shall, to the fullest extent, now
and hereafier permitted by law, indemnify a Director made or threatened 1o be made
a party to any action or proceeding by reason of the fact that such person was a
Directo; of the Corporation, against judgments, ﬁnes_,’ amounts paid in settlement and -

reasonable expenses, including attorneys' fees.
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Section 2. Officers and Employees. The Corporation razy, by
majority vote of the Board, inderanify a person made or threatened to be made party

fo any action or proceeding by reason of the fact that such person was an officer or
employee of the Corporation, against judgrents, fines, amounts paid in settlement
and reasonable expenses, including atiotﬁﬁys‘ fees.

.I Section 3. Insurance, The Corporation may purchase and maintain
insurance on behalf of any person who is or was a Director or officer of the Corpora-
tion, or is or was a Director or officer of the Corporation servmg at the request of the
Corporation as a Director, officer, employee or agent of another corporation, part-
nership, joint venture, trust, employee benefit plan or other enterprise against any
liability asserted against such person and incurred by such person in any such capaci-

- ty, or arising out of such person's status as such, whether or not the Corporation
would have the power or the ebligation to indemnify such person against such liabili-
ty under the provisiéns of this Artjcle.

ARTICLE XII
AMENDMENTS
Subject to the rights of Members under applicable law, these By-Laws
may be altered, amended or repealed and new By-Laws may be adopted by twe-

thirds of the entire Board then in office, if at least two business days' written notice is
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given of intention 1o alter, amend or tepeal or to adopt new By-Laws at such meet-

ing.
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C.

Mission, Goals and Educational Objectives
1. Describe the purpose, mission, goals, and core philosophy of the school.

The purpose and mission of the Thomas A. Edison Charter School is to prepare a
diverse cross-section of Wilmington area children to be successful students, citizens
and workers by providing them with a high quality education.

The core philosophy of the school is:

e Al]] children are capable of learning at high levels if they are taught by caring,
skilled educators, challenged by an engaging curriculum, afforded adequate time
in school and held to ambitious standards.

e Where such opportunity for learning exists, it must be extended to all children on
an equal opportunity basis.

e Improvements in student performance can be achieved with an efficient school
model that is funded at the same rate as other public schools in the community,
with the same prevailing level of school expenditures.

It is the goal of the board of directors, the school administrators, teachers and support
staff of Thomas A. Edison to continually improve all students’ ability to be critical
thinkers and enable them to exceed the state curriculum standards.

2. What methods of internal evaluation are used by the board of directors to ensure that
the school is meeting its stated educational mission and objectives?

The board of directors annually review DSTP data and evaluate the data to the
Performance Agreement with the state, the AYP state goal and subgroup performance.
Additionally, the board of directors regularly reviews:

s Monthly benchmarks in Language Arts/Reading and mathematics.

=  School climate data

"  Delaware State Testing Program trends for the school, and groups of
students '

= Monthly Financial Reports
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Thomas A, Edison Charter School
Revised Performance Agréement

Upon approval by the Secretary of Education, this agreement will serve as a critical
component of the formal evaluation process for the Thomas A. Edison Charter School, a.
Delaware Corporation, and will be used in subsequent a:mual monitoring and evaluation
for charter renewal for this school '

Premise_s

This school serves a diverse student population of students in grades K. through 8 in the
Brandywine area of the city of Wilmington, It is our mission to provide a guality
education for our city’s children, in a public school of choice that sits at the center of a

. revitalized neighborhood community.

Qur muission to provide a world-class education to the children of Wilmington makes us
first and foremost accountable to our students, and to our goal that we give them every
opportunity to become proficient learners. We are also keenly aware that the Thomas A.
Edison Charter School has the potential of not only improving the life chances of our
students, but also for 'a community that is committed to the revitalization of a

' nelghborhood and to the quality of life for the chlldren of Wilmington.

Effective Date

This agréement will be in effect from the date of the signature of the Secretary of

‘Education through August 31, 2008 or until such time as a subsequent agreement is

approved by the Secretary of Education followmg any subsequent review pursuant to 14

~ Del. C., Section 515 (b) or (c).

Conditions

L During the term of this agreement the school will demonstrate that its students
are increasing in academic achievement as measured by the state assessment
(DSTP) and other assessment measures as discussed below..

The school will participate in the state assessment {DSTP) in each subject area
 at each grade required by the Department of Education,

A. Achievement Target One: The school’s average student performance on
the DSTP assessment in each content area will meet or exceed the
statewide average student performance of students in the same grades for
each year of test administration, (State Regulation 275 4.2.1.3) Student
performance will be assessed in both an aggregated and disaggregated

. manner.




Achievement Goal Two: The school’s performance on the DSTP

‘assessment in each content area will reflect a reduction in the percentage

of students scoring in the “well below” category.

Achievement Goal Three; Any subgroup with more than 40 eligible
students will have a minimum of 95% participation on the DSTP Reading,
Writing and Math tests in order to meet adequate yearly progress.

Achievement Goal_Four: The school will achieve Adequate Yearly
Progress or safe harbor status annually in English/Language Auts.

Achievement Goal Five: The school will achieve Adequate Yearly
Progress or safe harbor status annually in Math.

Achievement Goal Sg_x__ Disaggregated school results on the DSTP

“embedded SAT-9 scores and performance levels will meet or exceed state
~ disaggregated performance results.

II. During the term of this agreement, the school will demonstrate that its students
- exhibit positive behavior related to academic success through the following:

A

For each year of school operation, average daily attendance will be at
least 90% of the average daily enrollment and:

Each year, with the exception of students that move out of state, at
least 75% of the total non-graduating student bedy enrolled during the
final month of the school year will return to school the following

. August,

NI  Durng the term of this agreement, the school will demonstrate that it has strong

market accountability through the following:

A

B.

Meet the agreed to enrollment projection by September 30™ of gach
school year.

The school will maintain an enrollment of at least 90% of the students
. enrolled at the time of the September 30" count, :

IV.  During the term of this agreement, the parents of students enrolled at the school
will express satisfaction with the school’s admmlstrauon and educational program
through the following:

- '_A.

The Harris Interactive Survey, produced by the former Gallup _
organization, is sent out every Spring for our teachers, parents, and
students fo complete. The results of this annual survey will be




included in all annuai reviews submitted to the Board of Education.
Qur annual goal will be to meet overall satisfaction rates of 80% or
higher.

Board of Directors, President




D. Goals for Student Performance

1. Include a copy of the current signed Performance Agreement between the school and
the Secretary of Education. Describe in detail the performance of the school on each of
the objectives in the Performance Agreement.

Accomplishment of the Mission, Goals, and Objectives of the Educational Program

Thomas A. Edison has achieved a school rating of Superior in the years 2004 through 2006. In 2007, the
school met all indicators with the exception of special education and low income in reading and special
education in math. The 2007 School rating is Academic Review. In the all student category the school
met the AYP goal in both English Language Arts and Mathematics.

Achievement Goal One: _
The School’s average student performance on the DSTP in each confent area will meet or

. exceed the statewide average student performance of students’ in the same grades for each

year test adminisiration (State Regulation 275 4.2.1.3.). Student performance will be
assessed in both an aggregated and disaggregated manner.

From 2004 through 2006 the school overall increased the number of students meeting and/or

exceeding the Delaware State Standards as measured in DSTP. Edison has been rated Superior
by the state of Delaware in 2004, 2005, and 2006. 2007 shows a declined in students meeting the
standards. The Board of Directors and staff at Edison are committed to increasing the number of
students meeting and/or exceeding the standards.

Delaware State Teating Program (PSTF)
Percentage of Students Meet or Exceeds Standards

Spring 2004 - Spring 2007

R ]. .‘ﬁl -!- B‘ l‘ li
E Spring 2004 @ Spring 2005 M Spring 2006 E
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Achievement Goal Two:
The school’s performance on DSTP will reflect a reduction in the percent of students scoring well
below the standard. '

Thomas A, Edison Charter has significantly decreased the percent of students scoring well below from

the 2003 administration of the DSTP to the 2007 DSTP administration in math and reading.

Delaware State Testing Program (DSTP)
FPercentage of Students Well Below Standards in Reading
Spring 2004 - Spring 2007 :
Grade3,5&8

100

80

60

Grade 3 Grade 5 Grade 8
& Spring 2003 & Spring 2004 @ Spring 2005 B Spring 2006 B Spring 2007
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Delaware State Testing Program (DSTP)
Percentage of Students Below Standards in Math
Spring 2004 - Spring 2007

Grade3,5&8

100

80

56

60

40

@ Spring 2003

Grade 3

Achievement Goal Three:

Grade 5§

& Spring 2004 B Spring 2005 B Spring 2006 E

Grade 8
Spring 2007

All subgroups with more than 40 eligible students will have a minimum of 95%
participation on the DSTP Reading and Math test in order to meet Adequate Yearly
Progress.

Year S;:ecl:;l. Etlucai]on — Afrlcan Ai;ierlcan . | Al §ﬁdents

2007 100% 100% 100%

2006 100% 100% 100%

2005 99% 100% 100%

2004 100% 100% 100%

Achievement Goal Five: Achievement Goal Four:

The school will achieve Adequate

Yearly Progress or Safe Harbor in mathematics.

The school will achieve Adequate

ELA

Year _ AYP [ School Rating
2004 Above Target Superior

2005 Above Target Superior

2006 Above Target Superior

2007 Below Target Academic Review
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E. Evaluating Student Performance
1. Describe how student evalnation information is used to improve student performance.

Students in the school are divided into three academies. Students are grouped into grades k-2, 3-5 and 6-
8. K-2 students are considered the primary academy, 3-5 are elementary and 6-8 are considered the junior
academy. Student evaluation and assessment information is used differently for each academy.

Primary Academy:

The primary students are administered a formal assessment each quarter as prescribed in the Success for
All Program. This assessment is administered by the team referred to as the “tutoring team”. They are
trained by Success for All (SFA) to administer the “Roots Assessment”. The Roots assessment is the
primary tool used to evaluate students prior to second grade. This assessment is administered to each
student, one on ons, outside the classroom, The assessment measures oral fluency and comprehension. It
has DIBELS embedded in the assessment.

(A copy of the assessment is attached)
After all of the students are tested in first grade, they are grouped into small reading classes based on the

results of the roots assessment. The assessment results are recorded in a database. The scores range from
zero to nine on comprehension and fluency.

~ Students are grouped into reading groups based on these results. They are tested by the same team every

quarter and the results of the tests are used for regrouping and intervention.

Elementary Academy

Once students have achieved a score of nine in both comprehension and fluency, they are administered
an online reading comprehension evaluation purchased commercially from Scholastic. The evaluation is
called the Scholastic Reading Inventory (SRI). The test is scored by the computer and adapts to each

student as they take the test. The staff has found this a useful tool for a variety of reasons.

e The test adjusts itself to respond to student errors.

e Within a single homeroom we can record high and low reading scores using the same test.

e The scores are reperted in Lexile levels which allows us to match regroup students by reading
Ievel for the reading groups we refer to as “Wings”. “Wings” is the grouping for students who
are reading above the first grade level.

» Students can be grouped with similar Lexile scores in the same reading group.

The SRI is administered to all students in grades 2-5 on a quarterty basis. The results of the evaluation
are used to monitor students for regrouping and interventions. The staff uses the data to evaluate student
growth. Additionally, the data that is collected in September is used to identify the students in grade three
that are at-risk of not succeeding in reading. A score of beginning reading on the SRI in grade three is
considered a “red flag” and the intervention team evaluates each third grade student that scores a BR,
“Beginning Reader,” for an individual plan. :

By the middle of September, the Roots Assessment Score and an SRI score is included in a central
database for all students in grades 1-5. These scores are a part of a student profile that includes the
previous year’s DSTP results. The student profile data is updated quarterly to monitor individual and
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group performance. The staff meets in various groups fo evalnate changes in student performance based
on these measures.

The Achievement Director and the Reading Coordinator monitor the database. They meet with groups of
teachers as teams and distribute the results of the evaluations to document and discuss issues with

students that are not improving scores at the desired rate. Scores are distributed to parents in formal .

reports generated by the SRI program to keep parents informed about the achievement of their child. All
individual improvements in student achievement are celebrated.

Elementary and Junior Academy

All students in grades two through eight are administered a “Mock Test” at least twice a year. A “Mock
Test” is assembled to closely reflect the released iters on the DSTP. The fest is administered in reading
and math. The test is administered to all students in grades two through eight in a setting that closely
resembles the DSTP testing environment.

Mock tests are graded in class. Teachers model and discuss correct answers. Students are given
immediate feedback from the teacher in a “whole class setting” as each item is scored collectively and
instruction is adjusted to reflect both individual areas of weakness revealed on the test and apparent
needs for whole class instructional adjustments.

The individual feedback on an item by item analysis of the Mock Test is an important part of the plan fo
improve student performance. The Mock Test includes various writien responses. It gives a “snap shot”
of student’s ability to express themselves in writing to complement the results of the online testing.

Finally, the school participates in monthly Benchmarks testing. The Benchmark tests have evolved from .

online testing provided by the previous management partner, Edison Scheols, to a commercial package
assembled from two vendors: Pearson and Harcourt.

The curriculum staff have taken two commercial packages and evaluated the packaged tests available by
strands that closely parallel the Delaware Content Standards. The tests are administered to all students in
grades three through eight in the computer lab in mathematics.  The reading test is administered on
alternating months on paper or on-line.

The results of the tests are used to respond to individual needs and adjust whole group instruction. The
results are also used to allocate resources for intervention. Teachers are expected to take the results of the
test and do an item by item analysis to adjust instruction. Students receive immediate feedback about
their individual performance. The goal remains to encourage students to look at growth versus relative
performance in their self evaluation. The staff uses various methods of encouragement to respond to
students who may have scored a 35% on the Benchmark to ask them to commit to scoring a 45% the next
fime.

In summary:

o Student evaluation information is used to improve student performance by administering frequent
individual standardized assessments.

o Providing students with immediate feedback from on-line computerized sconng

o Studying the assessments for changes in student performance.

o Distributing the results to all stake holders including the students, teachers and parents- and
giving meaningful feedback.

o Using assessment information to facilitate readmg group assignments.

o Celebrating success and monitoring growth.
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o Imtervening when the growth is slower than expected.

2. 'What corrective action is taken when students do not meet performance expectations?

The school has established performance expectations for different times of the year and dlfferent

- corrective action are taken depending on the time frame.

Start of School and Early Fall

At the beginning of the year, the “one on one” assessments and computer assessments are administered.
All data is organized into one database. This database includes the previous year’s DSTP scale scores,

The first step is to look at the data for students that are considered the most at risk at each grade level.

Students who are the most at-risk in grade one score low on the “Roots Assessment™. The lowest scores
include zero. Students who score zero on the Roots Assessment are administered an additional test to
analyze the root cause of the low score. These assessments are commercially available and include a test
of phonemic awareness and a writing sample.

All students who score a zero on the roots assessment are placed in a reading group with a teacher and
paraprofessional who have received additional training on phonemic awareness and early language
development. These reading classes use Wilson Reading Fundations for the first 45 minutes of the class.
When appropriate, the teacher iniroduces the Roots level one material. The teachers have received
additional professional development and materials to support a more multisensory approach to language
development. An instructional support person is assigned to these classes and sets up a schedule to pull
these students out of their “specials” classes during the regular portion of the day to receive addltlonal
instruction.

‘The instructional support team has had additional training on phonemic awareness to help them support

the lowest students. Lindamood Bell is the professional development/coaching contractor that helps the
teachers to support the lowest performing students. Teachers who support these sfudents have
participated in training in Lips for phonemic awareness and visualization and have also been provided
with materials from the Talkies program to support language development.

Students in the lowest two reading groups are evaluated by an outside consultant who administers the test
of phonemic awareness and they are also evaluated by the regular full time tutors to see where they place
in the roots assessment. The school is working with the consultant this year to train the staff to administer
other commercial tests of phonemic awareness so that all of the assessments can be done “in house”. The
school has made an investment in training a staff member on the LAC test and will ask the consultant to
support the staff member’s ability to assess the students who are struggling in first grade.

The school uses the recommended assessment schedule provided by SFA to establish interventions for
other grade one students that are not in the Fundations group, but require additional support to maove
forward in the Roots program.

The next group that will be targeted is the second grade students who are struggling to pass the level nine

assessment for roots but are scheduled to move into the second grade program: Wings. Traditionally, a
significant portion of the grade two students do not maks it out of first grade reading in one year.
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This year we have partnered again with SFA to look at the implementation of the SFA program to see
what changes need to be made in the program to improve the number of first grade students that make it
out of the program in one year and thereby reduce the number of second grade students that need to be
addressed.

Previously, the second grade students who are still struggling in roots are placed in classes with the most
experienced teachers and are closely monitored with the roots assessment to make sure the second
graders are making progress. There are additional resources in those classrooms for reading instruction.
All reading and language arts classes are closely monitored.

Teachers who work with students who are at risk in reading are trained in the Lindmood Bell programs
Seeing Stars and Visualization and Verbalization. The teachers adjust the SFA program to add more
multisensory hands-on activities in decoding and concentrated work on explicit teaching of
comprehension to respond to the students that are not making adequate progress in the Roots program in
second grade. The most experienced teachers are trained in the Lindamood Bell programs and they are
tasked to work as a team to balance the need to retain program fidelity to the SFA program while at the
same time responding to students who are not making progress. The school provides additional weekly
coaching to monitor the integrity of the instruction in these classes and provide additional time for this
group of teachers to work together. The school alse provides after school tutoring program to second
graders as a means of providing additional instructional time.

All third graders are tested at the beginning of the school year using the online Scholastic SRI and
administered a paper writing assessment. The results of these early scores are used to change the program
for the third graders who score a beginning reading on the SRI.

The third graders who score beginning reading on the SRI are assigned to a technology class that
includes 30 minutes of instruction on Autoskills program for phonemic awareness, phonics and fluency.

. There is a teacher assigned to monitor their progress, give feedback and celebrate benchmarks that are

included in the program.
Grade 4-8

In grade four through grade eight there are.a variety of assessments and metheds that are used to respond
to the data analysis. The first online Benchmark is administered in the fall, a writing sample is collected
from all the students. The teachers analyze the results of the online Benchmark test and writing samples
to organize several “pull out” groups that receive exfra instruction throughout the day.

As DSTP approaches, the school offers after school tutoring and Saturday school to all students who are
considered in danger of not meeting the state standards. All staff members are asked to evaluate all their
students to identify the students they are concerned about not meeting the standard. This information is

‘given to the Head of School and the after school tutoring and Saturday school letters are sent out.

Administrators are asked to follow up and encourage the students who are in at-risk to attend tutoring

sessions.
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F. Educational Program
1. Describe how the instructional strategies are consistent with the school’s curriculum.

The decisions about instructional strategies and learning activities involve matching the desired outcomes
of a lesson or unit with the approaches selected. It is the core belief of the staff that not only should the
instructional goals be worthwhile, but the methods and materials chosen should be appropriate for those
goals. The teachers should have a “tool box” of strategies from which they can select the best match for
the given situation. The teachers at Bdison are expected to select the best instructional strategy for the
given situation, different classes and even different times of the day. The heart of the professional
development program is to add “tools™ to the teacher’s tool box from “direct instruction” to “cooperative
learning”, movement and “multiple intelligence™.

Within that school wide philosophy, the Board of Directors and school administrators have selected
research based curriculum that include a range of instructional strategies. Edison Charter has selected the
packaged curriculum solutions that are associated with the research consistent with high poverty schools.
Professional development in direct instruction is included to add a tool to the teacher’s tool box to apply
to situations where rote memorization may be applicable. This strategy can be seen in limited snapshots
based on the teacher’s personality and the instructional goals.

Just as often as direct instruction is supported, the teaching staff espouses the constructivist methodology
of teaching. On a given day, one may observe students actively engaged in creating and applying their
own understanding of standards. Students have been required to get on a bus and tell the bus driver how
to find a given location in the City of Wilmington to apply their map skills and create a small business
selling tea to teachers on a hot day to apply their understanding of supply and demand. The middle
school social studies program would not be complete without student participation in the Greek
Olympics. In science, the students were required to work in teams to compete fo see what conditions are
needed to change to grow and harvest the most wheatgrass for a profit.

Within the framework of the research based packaged curriculum described above, the teachers are
encouraged to trust their own instincts and vary the instructional strategies to match the instructional
purpose of the specific student group. The packaged curriculum provides the scope and sequence of
instruction and suggested instructional strategies.

Primary and Elementary Reading

The cornerstone of the Elementary Language Arts Program is the Success for All Program is Roots and
Wings, and Kindercomer. The prograim is taught in a full day kindergarten program. We move students
into the Roots Program in First Grade. Wings is the upper elementary reading program to serve the needs
of students reading at the second grade level and beyond. The SFA program includes cooperative
learning, the cycle of effective instruction and assessment,

As students move through the program and at various points in the 90 minute period, student engagement
remains the focus. Multisensory learning opportunities are included in the early reading program in
Kindercorner and Roots. Cooperative- learning structures are embedded in lessons throughout the
Reading Roots and Wings Program. Cooperative learning offers opportunities for students to discuss,
share ideas, organize their thoughts, and work with other students.

The Success for All Program uses the phrase, Cycle of Effective Instruction to describe the primary

teaching model in the program. The phases of the cycle include teaching- which may include some direct
instruction; modeling, and guiding practice; prompting and reinforcement; monitoring and assessment
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and last but not least recognition and celebration. This cycle of effective instruction is the connecting link
between our school’s curriculum and instructional strategies.

Primary and Elementary Math

The school has made a commitment to implementation of the Everyday Math Curriculum for grades one
through five. The Everyday Math Program engages the students in fundamental arithmetic skills while
they explore four different domains of math: number sense; algebra and functions; measurement and
geometry; and statistics, data analysis, and probability

Number Sense involves the students in many math concepts that allow them to solve problems of daily
life. As the students engage in various operations including geomefry, measurement, algebra, and the
like, they are taught to not only focus on the correct answer, but to also examine and evaluate their
procedure in getting to that answer. ‘

Algebra and Functions regards algebra as a compilation of interpretations: generalized arithmetic, a
problem-solving procedure, a study of quantitative relationships, and the structure of mathematics

Measurement and Geometry allows student to both approximate and deal with errors on the basis that all
measurements are estimates.

Statistics, Data Analysis, and Probability involves the students with real-life problems as they gather and
analyze data. '

The math program integrates all four of these areas to give the student an engaging and practical
experience with mathematics. The program combines teaching, modeling, guided practice and a large
commitment to using manipulatives and games, and authentic problem solving as application of newly
acquired skills.

The math program has a variety of components that facilitates a variety of instructional strategies. At the
core, the teacher is encouraged to focus on student engagement with the purpose of helping students
actively construct their own understanding of the discipline. Teachers look for the “ah ha moment” in the
math program and use the physical materials supplied by the vendor to support active engagement
through the use of manipulatives.

Program Components and Instructional Strategies in the math program include:

+ Explorations

Hands-on group activities in which students investigate and discover mathematics through a

variety of manipulative-based activities.

Instruction and Discussion

Teacher-facilitated dialog and modeling of important mathematics concepts and skills.

Individual/Small-Group/Partner Activities

Using Activity Books or Journals, students work through daily activities that reinforce

mathematical understanding,

* Math Boxes

» Teacher-generated or reproducible handouts that contain short problems for students to
practice and refine understanding of concepts. Math Boxes provide ongoing review and
assessment. '

» Fact Practice and Games
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* Alternatives to traditional work sheets and pencil-and-paper drills, skill-based games ensure
automaticity and mastery of basic skills and concepts.

Minute Math® and 5-Minute Math

Provide mental-mathematics opportunities throughout transitional times during the day.
Home Links and Study Links

Short activities to be completed at home with help from a family member.

Projects _

Cross-curticular, theme-based activities that can be interwoven throughout the school year.
Problem-solving about everyday situations

Applies content and knowledge into real life skills

Linking past experience to new concepts

Sharing ideas through discussion

Developing concept teadiness through hands-on activities and explorations

Cooperative learning through partner and small group activities

Increasing “fact-power” through games

Providing ongoing review and applications

Solving problems using multiple strategies

Using mathematics in daily classroom routines

Providing a variety of assessment opportunities

Enhancing home-school partnerships

Everyday Mathematics is based on a continuous curriculum, meaning a specific concept is introduced
from five to fifteen times in five different ways over a few year period, giving the Edison Charter
students many opportunities to grasp the idea when developmentally ready to do so. For example,
multiplication concepts are introduced in kindergarten and first grade with skip counting, in second grade
through building arrays, and focused on in depth in third grade. Our students have many exposutes to the
concepts before mastery is expected.

The students are involved in sharing ideas through discussions. Students gain important mathematical
insights by building on discoveries. This promotes good listening habits and a receptive attitude towards
" the ideas of others. Students are constantly talking about how they solved a problem and what they are
thinking mathematically. By discussing their thoughts, they are clarifying their learning.

~ The Edison Charter students work cooperatively with classmates. Children are more enthused working
together rather than working alone. They learn to work as a team, emphasizing cooperation rather than
competition. They solve problems based on real life situations.

Primary, Elementary and Junior Academy Science

The school has made a commitment to recommended curriculum distributed by the Delaware Science
Coalition for all grades. The staff has attended the required training and made a commitment to the
instructional strategies recommended in the published curriculum guides, adapting, when necessary to
their students. The staff has made a commitment to the hands on nature of constructing understanding
that is the halimark of the Foss Program. The science kits provide the content and scope and sequence
for the program.

The FOSS kits is a program based on the belief that students will learn and appreciate science best by
constructing ideas through their own questioning, investigating, and analyzing. In the early elementary
years, students learn science best from direct experiences in which they describe, sort, and crganize
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observations about objects and organisms. Upper elementary students construct more advanced concepts
by classifying, testing, experimenting, and determining cause-and-effect relationships among objects,
organisms, and systems. '

Social Studies

Social studies is the area of the curriculum where the administrative and teaching stafY can truly
encourage professionalism by taking away the structure of a structured curriculum and using the
Delaware State Content Standards around which to build the curriculum.. This allows the teachers to use
a constructivist approach to student learning with very little direct instruction. Teachers integrate all the
disciplines in project based learning. Oral language development is encouraged in the early grades and
teachers use all printed materials to engage students in conversations before asking them to read.

The staff applies reading comprehension strategies that are part of the non-fiction reading program to the
non-fiction text selections in Social Studies. The instructional strategies based on “reciprocal teaching” is

a basic format used for social studies lessons.

Reciprocal teaching refers to an instructional activity that takes place in the form of a dialogue between
teachers and students regarding segments of text. The dialogue is structured by the use of four strategies:
summarizing, question generating, clarifying, and predicting. The teacher and students take turns
assuming the role of teacher in leading this dialogue.

The purpose of reciprocal teaching is to facilitate a group effort between teacher and students as well as
among students in the task of bringing meaning to the text. Bach strategy was selected for the following

purpose:

¢ Summarizing provides the opportunity to identify and integrate the most important
information in the text. Text can be summarized across sentences, across paragraphs, and
across the passage as a whole. When the students first begin the reciprocal teaching
‘procedure, their efforts are generally focused at the sentence and paragraph levels. As
they become more proficient, they are able to integrate at the paragraph and passage
levels.

» Question generating reinforces the summarizing strategy and carries the learner one

‘more step along in the comprehension activity. When students generate questions, they
first identify the kind of information that is significant enough to provide the substance
for a question. They then pose this information in question form and self-test to ascertain
that they can indeed answer their own question. IN many cases the teachers model the
essential questions that are included in the Delaware content standards. Question
generating is a flexible strategy to the extent that students can be taught and encouraged
to generate questions at many levels. For example, some teachers require that students

' master supporting detail information; others require that the students be able to mfer or
apply new information from text.

¢ Clarifying is an activity that is particularly important when working with students who
have a history of comprehension difficulty. We believe our students need specific
strategies to identify vocabulary from the passages that hold the key to understanding
that often they read over quickly but do not understand. These students may believe that
the purpose of reading is saying the words correctly; they may not be particularly
uncomfortable that the words, and in fact the passage, are not making sense. When the
students are asked to clarify, their attention is called to the fact that there may be many
reasons why text is difficult to understand (e.g., new vocabulary, unclear reference
words, and unfamiliar and perhaps difficult concepts). They are taught to be alert to the
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effects of such impediments to comprehension and to take the necessary measures o
restore meaning (e.g., reread, ask for help).

o Predicting occurs when students hypothesize what the author will discuss next in the
text. In order to do this successfully, students must activate the relevant background
knowledge that they already possess regarding the topic. The students have a purpose for

' reading: to confirm or disprove their hypotheses. Furthermore, the opportunity has been
created for the students to link the new knowledge they will encounter in the text with
the knowledge they already possess. The predicting strategy also facilitates use of text

" structure as students learn that headings, subheadings, and questions imbedded in the text
are useful means of amticipating what might occur next. We select material for social
studies in the early grade that have predictable layouts to identify patterns in text
structure,

In summary, each of these strategies were selected as a means of aiding students to construct meaning
from text as well as a means of monitoring their reading to ensure that they in fact understand what they
read. Since the content of social studies covers four disciplines and a vast time line, the connection
between the early grades is the approach to constructing meaning from text through oral discussion and
reading for meaning.

The teachers include authentic learning opportunities te the curriculum to expand the background
knowledge that students are missing and include appropriate performance based assessments.

Writing

In all grades, the staff uses the “writers” workshop approach in the writing curriculum. Writer's
Workshop is an interdisciplinary writing technique which can build students' fluency in writing through
continuous, repeated exposure to the process of writing,

Teachers model good writing in their own work and by sharing good writing in literature. The curriculum
has been expanded fo include Six Traits in Writing.

Junior Academy

Instructional strategies in the Junior Academy follow the same format as the primary and elementary with
perhaps fewer occasions for any direct instruction. Teachers challenge the students by asking them to
monitor their own goals and successes and help plan their own path toward success. Teachers meet with
students in small groups and facilitate students in their goal to build and monitor their own
understandings. There is more flexibility and responsiveness in the junior academy because of the 90
minute blocks scheduled for instruction. The exira class time and the small class sizes provide a
wonderful setting for teachers to facilitate student learning in small groups.

2. What teaching methods are used? How does this pedagogy enhance student learning?

The school does not support any one teaching method. The school uses research based programs for
Reading, Math and Science and support teachers developing their curriculum in writing and math based
on the Delaware content standards, Within the research based curriculums, there are specific teaching
methods included in the programs. The teaching methods are guidelines and teachers are not encouraged
to follow a “scripted” lesson plan and the corresponding teaching methods at the expense of student
engagement. The overall philosophy is to make students active pariners in constructing and monitoring
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their own learning. The goal is for students to know and understand the purpose of what they are doing
and be able to monitor their own progress.

The Success for All Program captures the teaching methods and instructional strategies in the phrase:
The Cycle of Effective Instruction. The Cycle of Effective Instruction is the teaching model that drives
the program by combing good direct instructional practices with cooperative learning.

Every instructional cycle begins with active instruction in which the teacher teaches models and guides
student practice of the lesson objectives. The teacher begins by teaching and modeling the skill or
strategy. They introduce the targeted skill or strategy. Teachers facilitate a short review of the previous
learning and give active demonstrations using visual aids and manipulatives.

Teachers guide student practice in applying the skills by providing support during student practice and
offering targeted feedback, recognizing effective skill use and offering suggestions to correct ineffective
sldll use.

Students are trained to work with partners and in teams. In Roots, partner reading is encouraged and this

develops into team work in the Wings program. Teachers reinforce and provide feedback to guide skall

ot strategy use when the students are working in teams or independently.

Frequent, consistent feedback is critical to student learning. The program reading program allows the

_teacher to give feedback to groups and individuals during the %0 minute block prior to individual

assessment. During the assessment phase, each student is individually assessed to make sure he or she

“has mastered the skill or strategy.

The Everyday Math Program utilizes the scaffold approach to learning based upon the belief that students
must be exposed to concepts and skills many times and in many different ways before they can master
them, When teaching mathematics, the scaffold approach to learning, is that mathematics skills and
concepts are taught over time using an array of instructional strategies and a wide variety of applications.

The math program introduces the student to consistent hands on activities for determining the answers
and processes of learning for many problems. New content materials are introduced in connection with
prior knowledge to build upon that knowledge by engaging the students in further explorations, projects
and use of manipulatives.

Everyday Math assessment consists of regular informal observations, short responses, and student
interviews and conference. The assessment tools of Everyday Math include: Ongoing assessment
suggestions in daily lessons, Mid-unit reviews, End-of-unit reviews, Math logs, Class progress indicators,
Individual and class progress charts, Class checklists, and Individual Profiles of Progress checklists

The Funior Academy program uses the Prentice Hall MathProgram that includes: Course 1-3 and

Algebra.

The Junior Academy program includes many hands on activities to explore math concepts. It also
includes various assessments. There are periodic reviews of previously learned concepts. There are also
re-teaching materials, enrichment, extra practice and other supplemental materials. Students are grouped
by ability in each grade based on the previous year’s DSTP scale score in math. The school uses a vanety
of pull out groups to help students at each grade that need small group instruction. .
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The materials in the program support and encourage students to use mathematical intended learning

. outcomes (i.e., problem solving, communication, reasoning and proof, connections, representation). We

use the vendor supplied assessments both on paper and on line in the Benchmark program.

There are a range of activities in the program to accommodate various developmental levels at a
reasonable pace and depth of coverage for all of our students. The content is organized so prerequisite
skills and knowledge are developed before more complex skills are introduced. The program includes
ideas to extend concepts in real world applications. We encourage our specials teachers to conmect the
real world applications in their respective disciplines including music, art and technology.

When, students enter the Junior Academy, the Language Arts Program changes from Success for All to
the Prentice Hall Literature and Writing Program. Students are grouped according to ability for a 0
minute Language Arts block. The period is divided into a Literatore Component and a Writing
component. The cornerstone of the Literature Program is the Prentice Hall Literature Curriculum.
Additional grade specific novel units that is appropriate for each grade is added. The Sadlier Vocabulary
program is used at each grade level as a stand alone Vocabulary concentration in addition to the
vocabulary portion of the Prentice Hall Program.

Vocabulary instruction in Prentice Hall Literature utilizes a combination of direct instruction and
context-based approaches. Vocabulary words and their definitions are introduced before the selection and

* highlighted in other areas. Reading strategies model the use of context-based approaches before the

selection, and then students are encouraged to use these approaches to answer questions after the
selection. Also, students are given opportunities to assimilate new vocabulary words by applying them in
exercises that follow the selection.

At Thomas A. Edison it is important that students make connections to the text. Students are encouraged
to make connections between the literature selections and the fine art that illustrates the textbook in
addition to other extension activities. Extension Activities at the end of each selection and Reading
Instructional Materials selections foster connections between students’ reading and the world outside the
classroom.

Initially the school adapted the Prentice Hall Literature Program because there was a direct connection
between the explicit instruction in reading comprehension strategies and Strand Two of the Delaware
Content standards for English Language Arts. Prentice Hall Literature provides extensive instruction in
reading strategies with introduction, development, and conclusion of each reading skill. Reading
strategies include predicting, questioning, rereading, scanning, drawing inferences, determining word
meaning from context, using prior knowledge, identifying the main idea, and summarizing. Each reading
skill is introduced in the Prepare to Read section of each selection. The skill is then practiced throughout
the selection. '

Assessment of the skill ocours at the end of the unit and in the monthly benchmarks. Comprehension
skills are taught before the selection on the Prepare to Read page, along with appropriate examples.

Students apply these skills by answering questions within the selection and directly afterward.

The design of Prentice Hall Literature uses headings to identify particular skills or strategies, and uses
graphic organizers to demonstraie skills such as identifying the main idea or making inferences. The
structure and order of these various components is consistent throughout the program to maximize _
retention of information. Additionally, Reading Informational Materials selections explicitly identify the
structure of informational materials such as brochures, contracts, and feature articles so that students will
be familiar with the common features of these materials. The teaching strategies that the teaching staff
uses explicitly teach understanding text structure as a method for increasing comprehension of
challenging text. '
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In addition to the Nonfiction unit in each grade level of Prentice Hall Literature, every unit in each book
includes at least one Reading Informational Materials selection. These sclections consist of real world
nonfiction materials, such as newspaper articles, product warranties, operating instructions, business
letters, meeting agendas, and brochures.

Skills taught with these informational materials include analyzing information, evaluating a text,
using information to make a decision, questioning, recognizing different types of appeals, following steps
in sequence, and following technical directions.

The teaching staff provides additional support for these strategies by subscribing to the News Journal and
providing every Junior academy student access to a daily newspaper. There is authentic learning
opportunity for students to be exposed to or create business letters, brochures, etc. as applicable in the
school environment,

To summarize the school’s teaching methods is a combination of direct instruction and constructivist

- methodology. There are many instances of direct instruction in the early reading program. The wings

program has more of a constructivist approach. The entire social studies program is based on a
constructivist teaching method.

3. Describe how the curriculum approaches are consistent with the assessment strategies
that are used.

There are a variety of assessment strategies used at Thomas A. Edison. Some of the assessments are
included in the research based curriculum that have been adopted and those of strategies suggested by the
publisher. Many of these assessments help to determine if the students have achieved the objectives of
the lessons. All lesson objectives are not the same; the school assesses for collaboration skills, specific
reading strategies included with the results of reading tests in the reading program. These summative
assessments, assessments of learning, -are the basis for progress reports and report cards. They let the
students and the parents know were they fall based on the objectives of each subject.

The staff also believes strongly in using assessments for learning. Assessments are used prior to
instruction to organize students into groups based on ability. The reading program recommends multiage
groups based on the results of two assessments, the online Scholastic SRI and the previous Quarterly
assessment. Information from the previous year’s DSTP test is used to organize students in the Junior
Academy according to ability.

The school adapts the curriculum that most closely fits the instructional level of the students in the
groups. The school uses a flexible approach with the adopted curriculum o match the curriculum to the
students based on the results of assessments. Por example, the Prentice Hall Mathematics program, is
sequenced into Course 1, 2 and 3. Depending on the results of the previous year’s DSTP , students in
grades six through eight are grouped into the program that best addressed the needs assessment from the
previous year's standardized test.

Also the results of informal and formal formative assessments are used to adapt.the instructional program
within each class. The results of the one-on-one Roots assessment with the embedded Dibbles
assessment, is vsed to assign students to the appropriate reading group in grades one and two. Also, the
results of the previous year’s DSTP reading scale score along side the results of the SRI is used to assign
all students in grades two through five to a reading group. '
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The reading and math curriculum is based on research based programs that inchade a scope and sequence
with suggested timelines. The results of on-going formative assessments is used to adapt the curriculum
to the unique learning strengths and weaknesses within the school and within each class. For example,
the curriculum approaches that include team work are consistent with the assessment strategies that
include team score sheets.

Teachers are tasked with a commitment to program fidelity, meaning the scope and sequence, within the
time frame for each subject. Also, they are encouraged to adjust their instruction based on the results of
formative assessments by using the recommended supplements or adjusting their instructional strategies.
If a student requires additional support, there are defined interventions and remedial programs to adapt
their individual instruction to the data gathered in the course of the assessment process.

4. Provide evidence to demonstrate that the school’s educational program improves
student performance.

The school uses a variety of standardized assessments to measure student performance. When students
are in the kindergarten program, they are formally assessed using an Edison specific kindergarten

performance appraisal. All kindergarten students are assessed at the end of kindergarten or the beginning

of first grade using the “one-on-one” Roots Assessment. The data from the Roots Assessment is used to
measure student growth and chart improvements in student progress.

‘When a student has passed the final roots assessment, by achieving a level nine.on reading

comprehension and oral fluency, then the staff immediately began the formal charting of progress using
the additional Scholastic Reading Inventory and Quarterly Assessment from the Wings Program. At the
end of grade two, we add the results of the DSTP to the data we monitor for each student.

For older students we use changes in the reading, writing and math scale score from the previous years
DSTP to provide evidence of annual changes in student performance. The staff collects and analyzes
“same student” growth on Roots Assessments, SRI and the DSTP. Individual growth is monitored and
growth based on classes. Typically, each reading group is tested in the computer lab four times a year. -
The reading coordinator produces reports to show same student growth and class growth to the reading
teacher and parents.

(See appendix for SRI growth charts)

5. What professional development activities/opportunities have been made available to
teachers and other staff?

It is the core philosophy of the Board of Directors and the school administration to capture
research based best practices at national and local conferences to improve professional practice at
Edison Charter School. By combining the large regional opportunities with ongoing support and
coaching on site, the school has developed a great team of teachers who impact student
achievement. There is a full time Achievement Director whose main focus is to coordinate all the
professional development activities and support teachers to use data to drive instruction.
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" The school has made commitments to several professional development opportunities beginning
with broad general national conferences down to local topic specific meetings.

At the national level, the administrative team at Edison has designated teams of teachers to atiend
annual national conferences to bring best practices from the national level to the teaching staff at
the school. Teams of teachers attend annual conferences from the National Council for the
Teachers of Mathematics and the National Council for Teachers of English to ASCD and the
Education Trust conference in Washington, The team of teachers that support The Special
Education Program attend the National Conference for Exceptional Children.

As a charter school that is not part of a district, it is essential for the Edison staff to participate in
conferences that feature research based practices from other areas that serve large numbers of
minority children with high populations of poverty as well as areas that serve a suburban
population. The goal for the school is to have the staff at Edison exposed to all available research
on teaching the core subject areas from a national perspective.

Additionally, the staff is exposed to the latest research on children from generational poverty. A
team of three teachers have become certified as Ruby Payne trainers. Ruby Payne training
focuses on student learning in schools with high concentrations of students who receive free and
reduced lunch.

There is a team of teachers who are certified trainers in Love and Logic and Responsive
. classroom. They train the staff on research based methods of classroom management. Teachers
conduct five half day workshops for staff before school starts.

After reviewing the assessments in reading among students in grades one through eight, the
administrative staff selected several teams of teachers o become certified irainers in the
Fundation programs of the Lindamood Bell Company including: Lips, Seeing Stars and
Visualization and Verbalization. The emphasis is on selecting teachers that can return to the
school as on site trainers. There is a focused initiative to develop teacher leaders with aptitude in
critical areas, and make an “investment” in personnel through professional development.

6. How has this charter school immproved public education in Delaware?

The charter provides a choice for students in the City of Wilmington to attend a neighborhood school that
implements a research based comprehensive program with a longer school day and longer year to provide
children with an excellent academic foundation. By the time the students at Edison Charter School,
complete the Junior Academy Program, the average scale scores for reading and math exceed the state
averages in most years. African American Middle School students at Edison Charter have successinlly
closed the achievement gap by the time they complete the Edison program.
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7. How have the educational practices used in this charter school been shared with other
Delaware educators?

The Head of School attends all of the Charter School meetings and other program designees
patticipate in the state sponsored training for test coordinators, science coordinators and other
trainings provided by other departments of DOE.

Teachers and support staff from other of area charter schools have participated in full day
workshops at Thomas A. Edison and weekly achievement meetings. The Head of School attends
meetings with the local area charter schools.

The school submitted applications for the Superstar in Education program in 2006 and 2007. The
application procedure allowed us to share the best practices unique to the school. The school was
awarded a “Superstars in Education” both years. The participation in the annual dinner and
meetings as a winner gave us the unique opportunity to share the school’s successes with area
business leaders and the leaders of all the schools in the state.
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Growth Report

PROGRESS
MONITORING

Thomas A. Edison Charter School, 10/05/07
Teacher: Administrator

~ Class: 4th Grade 2007
Time Period: 08!01 f06-06/25/07

Ayeni, Bisola | 3 376 09!29de . | 930 06!12)’0_7
Morris, Tyreik 4 ER 08/25/06 483 06/11/07
Pedraza, Luishian 4 BR 08/26/06 548 03/09/07 | 478 EEiEsra
Drayton, Daryus 4. 111 09/22/06 557 06/07/07
* Jackson, Larry 4 BR 09/25/08 508 06/08/07
Thomas, David 4 BR 09/25/06 410 03/09/07
Robinson, Marcus 4 453 09/15/06 848 08/06/07
Harris, Tyaire 4 158 09/21/06 552 06/11/07
Heame, Cassandra 4 145 08/24/06 531 0611/07
Wallace, inayzha 4 148 09/22/06 530 asM1/07
manroe, linda 4 380 09/22/06 750 G5/08/07
Bryant, Marcus 4 362 09/22/06 729 QB/07/07
Seeney, Nafisa 4 BR 09/28/06 366 06/13/07
 Bivans, Jenasia a 405 09/22/06 745 06/08/07
Somah, Florence 4 178 09/22/06 516 06/08/07
Jahnsan, Tyesha 4 BR 09/25/06 | -~ 410 06/11/07
Moore, Destiney 4 305 09/22/06 621 06/11/07
" Rodriguez, Angefina 4 BR - 09/26/06 309 Q6/08/Q7
Fowler, Jaylin 4 434 09/25/05 738 06/07/07

l * Seale for bar chart Is based on highest Lexile growlh within selected date range.

I BR = Beginning Reader |

&
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Fowler, Jaylin 4 434 09/25/08 738 06/07/07
McNeil, Jalisa 4 107 - 08/26/06 410 = 08/08/07
Al-Amin, Jordan 3 162 09/28/06 464 QBN 2/07
Turner, Daria 4 ER 08/27106 280 03/09/07
-Dantley, Nanya 4 - 168 02/26/06 446 0s/08/07
Newman, Lavar 4 BR 08/25/06 322 06/11/07
Council, Zoi 4 684 0913/06 951 06/05/07
Singleton, Desire 4 BR 09/25/06 313 06/08/07

- Wells, Nyrique 4 BR 09/27/06 245 08/08/07
Tarrell, Vanaziah 4 BR 09/27/06 244 _ 06/08/07
Brooks, Keera 4 368 09/26/06 . 608 08/12/07
. Wynn, latia 4 318 . 09/22/06 558 03/12/07
Piarca, Joduan 4 511 09/21/06 749 QBAB/07
Edwards, Khairon 4 BAR 09/27/06 232 Q6/08/07
Thomton, Jianni 4 687 09/15/06 919 06/05/07
Backus, Damonae 3 BR 09/27/06 252 06/12/07
Rainey, Jahdi 4 439 09/22/06 666 Qafosfer
-Williams, Siani 4 329 09/20/06 539 06/12/07
Witliams, David 4 ER 09/26/06 215 06/08/07
Smith, RaskKwon 4 ER 09/e7/08 237 D6/0B/07
Smalls, Donte 4 644 09/14/06 856 06/06/07
Smallwaod, Terence 4 BR (9/27/08 207 06/08/07
Richardson, Chances 4 291 09/22/08 492 06/11/07
Haigood, Devin 4 218 09/26/06 416 06/11/07
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< CONTINUED FROM PREVIOUS PAGE

Thomas A. Edison Charter Schod, 10/05/07

Time Period: 08/01/06-06/28/G7

Teacher: Adminisirator

- Class: 4th Grade 2007

Ortiz, Lizbsth 4 280 09/26/06 477 0B/11/07
Morgan, Kavin 4 793 09/14/06 082 06/04/07
Bell, Kyteir 4 236 09/26/06 419 06/07/07
Watson, NaCuan 4 397 09/21/06 578 08/07/07
Smith, Autumn 4 316 09/26/06 495 01/23/07
- Smallwood, Javisr 4 §82 09/22/06 850 06/05/07
Parson, Karesmah 4 ™ 09/13/08 03 06/04/07
Hamos Rosa, Genesls 4 430 09/21/06 583 06/07/07
Washington, Taj 4 476 08/26/06 633 06/08/07
Richardson, Isziah 4 BR 09/27/06 152 06/08/07
Conaway, Syanne 4 203 09/21/06 353 08/11/07
Jeffers, Jaliyah 4 a4 08/17/06 524 06/0G/O7
Ayeni, Mayowa 4 495 09/27/06 565 06/07/07
Bailey, Monea 3 101 09/29/06G 239 06/12/07
Saunders, La'Ren 4 387 09/27/06 510 06/07/07
Howard, Charnisha 4 325 09/21/06 451 08/12/07
Haigoed, Damson 4 294 09/21/06 414 0811/07
Cornish, Nafaesa 4 423 09/21/06 541 08/07/07
Fletcher, Adolphus -4 549 08/20/06 667 08/Q7/07
Perry, Kaman 4 BR 09/21/06 204 03/09/07
White, Atiyah 4 592 09/15/06 702 03/05/07
George, Dennis 4 588 09/15/08 £93 06/05/07
Murray, Nagemah 4 263 09/27/06 363 06/11/07
Moore, Alaxis 4 BR 09/27/08 BR 03/0S/C7

| * Scale for bar chart is based on highest Lexile growth within selectad date range.

| BR = Beginning Reader l
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M
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" Thomas A. Edison Charter Schoot, 10/05/07
Teacher: Administrator

Class: 4th Grade 2007

Time Period: 08/01/06-06/29/07

 STUpENT . GRADE| MEMLE -
‘ Neal, James 4 211 09/25/06 306 0812/07
James, |saiah 4 386 09/20/06 479 06/08/07
‘Williarns, Tiara 4 196 08/24/06 283 03/09/07
Hinson, Javee 4 334 09/22/06 415 06/07/07
~ Percall, Syniah 4 395 09/15/06 469 06/07/07
Ridgaway, Nyeema 4 335 09/18/06 306 06/07/07
Sharpa, Michael 4 138 09/25/06 199 06/11/07
Harris, Mark 4 410 09/21/06 70 06/07/07
Smith, Alnika 4 374 09/22/06 426 03/08/07
Davis, Elijah 4 367 01/08/07 415 06/08/07
Duncan, Dommonic 4 468 05/26/06 500 06/07/07
Rocco, Jeanine 4 728 09/13/06 746 06/04/07
Copeland, Sheena 4 308 09/22/06 325 06/08/07
Harriott, Kamgesha 4 410 01/08/07 421 06/08/07
Wilay, Tanzjiere 4 400 09/22/06 407 06/08/07
Mayes, Quiara 4 475 09/19/06 479 06/06/07
Pugh, Kynisha 4 490 09/25/06 491 06/07/07
Christopher, Jamysiah 4 BR 08/17/06 N/A N/A
Gass, Nadrae 4 360 09/22/06 N/A /A
Jones, Tajh 4 BR 08/17/06 BR 06/08/07
Denyen, Jah-Valerie 4 553 09/22/06 538 06/06/07
Rodriguez, Jasmine 4 191 09Y26/06 169 06/11/07
Hill, Jarad 4 A56 08/17/06 425 08/05/07
_Owens, Stephanie 4 843 09/15/06 803 06/04/07

* Seale for bar chart is based an highest Lexile growth within selected date range.

. I BR = Beginning Readar

' GO TONEXT PAGE =
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Growth Report (Page 5)

e

gz CONTINUED FROM PREVIOUS PAGE

Thomas A. Edison Charter School, 10/05/07
Teachar Administrator

Class: 4th Grade 2007

Time Period: 08/01/06-06/29/07

: i s - FAA {mh PRI RS
Burley, Nyser 4 775 09/20/08 734 06/04/07

" Collins, Brian 4 470 09/20/08 416 - 06/07/07
Sellers, Siani 4 446 09/20/06 378 06/08/07
Dyton, Detdrick 4 585 09/20/06 524 08/05/07
Jackson Mason, Ashley 4 538 09/19/06 433 08/06/07
Dorsey, Tomilia 4 412 09/21/06 297 06/08/07
Collins, Tamira 4 481 09/25/06 335 06/08/07
Fletcher, Brandon 4 511 09/27/06 3z22 03/18/07

* Scale for bar chart is based on highest Lexile growth within selected date range.

| £R = Beginning Reader
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Students with Special
Needs

34




Students with Special Needs

1. How has the school complied with current federal and state statutes relating to the
education of students with disabilities, including but not limited to: evaluation, re-
evaluation, accommodations, and having certified special education teachers prior to
‘the admission of students. How has the school provided for a Free Appropriate Public
Education to students with disabilities and included a contmuum of educational
placements for students with disabilities.

Thomas Edison Charter School employs a full-time Special Education Coordinator to
- oversee implementation of all federal and state guidelines relating to the education of
students with disabilities. The Coordinator’s responsibilities include:

¢ Develop, implement, and monitor procedures and programs consistent with the
Administrative Manual for Special Education Services, school policy and all other laws and
regulations.
Monitor compliance with all special education processes and timelines.
Develop forms and protocols for all special education procedures.

* Establish and maintain procedures for placement, evaluation, assignment, and re-evaluation
of students with regard to the special education program.

»  Oversee and implements all aspects of student referrals, IEP development, diagnostic
assessments, and annual and tri-anmual reviews.

e Coordinate and participate in IEP annual reviews and facilitate the compilation of required

documentation for student records,

Maintain accurate and confidential records of all assigned students.

Coordinate the development, monitoring and implementation of student IEP’s.

Recruit, interview, and select certified teachers and other special education personnel.

Monitor and assist teachers and other program personnel in the adaptation and evaluation of

instructional materials and curriculum.

Orient staff to special education policies and procedures of the State of Delaware,

Attend all state special education meetings to ensure all current policies and procedures are

implemented.

To ensure FAPE as well as offer a student with disabilities a placement in the least
restrictive  environment, Thomas Edison Charter assembles a team of professionals
including special education teachers, general education teachers, administrators and related
service personne] along with a student’s parents to meet and determine a students’ unique
educational needs, develop annual goals for the student and determine the placement, program
modifications, testing accommodations, counseling and other special services that the student
needs through the development of the Individualized Education Program. This IEP is developed
and implemented to meet all the standards of the federal and state agencies

1. What services or accommodations has the school provided, in order to comply with
Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities
Act of 1999?

The Special Education coordinator also serves as the 504 Coordinator to oversee development
and implementation of all 504 plans. The coordinator ensures that all policies and procedures are
followed including appropriate assessment and evaluation, disability determination and the
creation and implementation of the 504 Plan. This is all completed by a team of school
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professionals along with the students’ parents. Assistive technology and environmental
accommodations are available for the variety of students we service allowing educational access
to all.

36




Economic Viability
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Economic Viability

1. Describe all other sources of revenue in addition to the state and local funds provided by law.
Identify all other sources of funds, including any lean(s), the source of the loan(s), and the
terms of the loan(s).

The school receives federal funds via the consolidated grant and through the Federal Nutrition
Program. The school also receives private grants through competitive application process. In
addition, the school receives occasional gifts. From time to time the school hosts fundraisers that
produce a small amount of income. The school does have a loan, with a current value as of
6/30/07 of $2,495,278. The source of the loan is the Delaware Community Investment
Corporation. The loan commenced on Dec. 12, 2000. The loan has a 20 year term, and carries
interest at 7.47%. It is payable monthly.

2. Are all scheol funds processed through the school’s DFMS accounts? If there are school
funds maintained outside of the school’s DEMS accounts list the amount of funds and
location where the funds are maintained.

All school funds are processed through the school’s DFMS accounts. There.are no funds
maintained outside the school’s DFMS accounts.

3. If any function of the school is managed by an outside group(s), describe the financial
arrangements made between the board of directors and this group(s)? List the fee paid
to the outside group each year during the current charter period. What specific
services does that group(s) provide each year and what are the costs of each of those
services? '

Certain non-academic functions of the school are provided under a service agreement with
Renaissance School Services. The school pays a fixed annual fee to RSS of $512, 980 a year.
The services provided by RSS includes oversight, supervision, and co-management of all the
non-academic functions: finance, technology, HR, compliance, facilities, food service, third party
contract management, general operations, organizational design, and semior consulting. RSS
does not track the cost of the services individually, but provides all of them under one lump sum.-

Additionally, the food service production function is provided by Brandywine school district at a
cost of $2.02 per elementary student lunch, $1.30 per elementary stadent breakfast, $2.07 per
secondary student lunch, $1.30 per secondary student breakfast, $2.25 per adult lunch, and $1.45
for adult breakfast.

Additionally, the school’s custodial finctions are provided by Aramark under an annual fee. The
fee for FY08 is $260,000.

The school’s bus service is provided by Advanced Student Transportation. The FY08 contract is
for $731,365. '
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4, 1f public funds remain at the end of a fiscal year, what is the disposition of those funds?

If public funds remain at the end of a fiscal year, and they have no restriction or expiration on
themn, they remain in the DFMS system, earning interest. It is the school’s intent to build a
substantial capital reserve for capital uses. '

5. What internal controls are nsed for budgets and financial records?

Year-to-date monthly financial statements, monthly cash balances, monthly reforecasting of the

* school’s performance, monthly monitoring of local district billing receipts, monthly fracking of

Federal expenditures, and monthly analysis of specific programs at the school, such as the Food
Service program, occurs every month. These documents are produced and reviewed monthly by
a team that includes RSS, the school’s business manager, and the Head of School. Additionally,
the YTD monthly statements and the monthly reforecasts are also reviewed monthly by the
Board’s finance commitice. There are detailed internal financial reporting control procedures
that segregate the financial reporting duties between the school’s business manager and the
school’s operations specialist to ensure strong internal financial controls.

6. Describe the procedures and the timetable the school has used for recruiting students
and for the application and admission process. Attach copies of documents the school
has nsed to publicize its program and admission procedures. :

1) In January, the school administrators review and revise the application for enrollment
based on any changes to Delaware regulation or school policy.

2) The application is not available for public access until the end of January.

3) In late January through February, the school advertises for open enrollment for
Kindergarten through grade eight.

4) Flyers are distributed to all students in the school, advertisements are placed in local
community papers.

5) School staff visit the Kingswood Community Center preschool program to speak to
parenis about kindergarten registration.

6) The administrative staff rollover the grade level students to the next level to project the
target grades for enrollment (i.e. low student count in grade 5 or 6, then those grade
levels would be targeted).

7} Intent to return forms are sent out at the end of February to all students enrolled in
kindergarten through grades seven.

8) Applications are accepted based on the student rollover and intent to refurn forms.

9) All applications are reviewed to ensure that all supporting documents are included in the
application package.

10) Kindergarten applications are accepted in April.

11y In kindergarten, the first 125 students are automatically accepted. The remaining
applicants are placed on a waiting list based on when application is received.

12) Other grade level applications are accepted on a first come-first served basis, based on
availability of space at that grade level.

7. Which, if any, enrollment preferences aunthorized by the federal and state charter laws
~ does the school use? If more than one preference is used, describe how the various
preferences are employed together.

Thomas A. Edison Charter School admits students on an open enrollment basis, without
regard to past academic performance or handicapping condition. No evaluation or
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1.

examination will be required as a condition of admission. Applicants for admission to

Kindergarten must attain the age of five on or before October 1. In the event that any

particular grade levels enrollment is full, the school shall maintain a wait list by grade level.
If an opening becomes available, the first student’s gnardian on the list will be contacted,

If the school gives admissions preference to children of the school’s founders, how has
the school identified the founders and how is the preference used in the enrollment
process? Provide a list of the founders whose children are eligible for this preference.

The school does not give preference to the children of the school’s founders.

How does the school select students, when more students seek admission than space
allows?

The students who are currently enrolled are given the opportunity to complete intent to return
form in April. In May, the school administration starts the process of recruitment. Students
are accepted on a first come basis. As grade levels become full, students are placed on a
waiting list. If openings become available, the first student on the waiting list for that grade
level is called and notified of the opening. The parent is given the choice to complete
registration or decline to enroil.

Describe the procedures the school uses to ensure compliance with the requirements of
[14 Delaware Code, Section 566 (c) and (d),} related to enroHment, Provide a copy of
the form parents are required to sign,

The School’s Student Enroliment Application includes the statement:

My signature here indicates that I am applying for my child’s admittance to The Thomas A..
Edison Charter School. I acknowledge that if accepted, I intend for my child to attend this
school for the complete school year. I understand that T am permitted fo withdraw my c}uld
for “good cause™ set forth in Delaware Charter School Law.

If a parent let’s the staff of the school know that it is their intentions to withdraw their child,
the school administration determines whether it is a satisfaction issue or “good cause”. If it is
a satisfaction issue the head of school, principals and teachers meet with the parent to resolve
any issues. If the student withdrawal is for “good cause™ then the parent is allowed to
withdraw the child:

The school monitors student enrollment daily. Specifically, prior to April first,
parents/guardians are asked to make another commitment that they will continue their child’s
enrollment for the following year. The school complies with 14 Delaware Code, Section 506
by completing Form 4 and certifying it by the April 1 deadline.

11. How does the school ensure that by April I each year, it has enrolled at least 80% of the

total authorized number of students? How has the school notified each school district of
information about enrolled students each year?

In January of each year, the school polls families asking them to inform the school of their
intent to return the following year for each individual child. The school also begins
accepting applications for the next school year at this time. On or before March 1 of each
year, the school sends a Form 4 spreadsheet detailing which individual students have applied
or are intending to return the following year to the Unit Count coordinator and Finance
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AT,

Manager of each district of residence for the students. An updated list is sent to the same
recipients on or before April 1.

12. List all positions at the school not filled by employees of the school’s Board of
Directors. For example, if any employees at the school have been employees of

confractors, list the positions and identify the contractors.

Position

Operations Specialist
Human Resource Specialist
Jeff Scott

Maintenance Manager
Custodian

Custodian

Custodian

Custodian

Custodian

Custodian

Custodian

Custodian

Food Service Manager
Food Server

Food Server

Food Server
Occupational Therapist
Speech Pathologist
Occupational Therapist
Physical Therapist
Psychologist
Therapy/Counselor
Family Crisis Therapist

Employee Name
Kamika Bost

Traci Pruitt

User Support Technician Technology
Stephen Most
Alfred Brickhouse
Ed Hussey

Corey Brittingham
Eric McCloud

Rosa Pagan

Shankia Ramos
Shimeeka Brittingham
Ken-Zetta Ramos
Keith Mulrooney
Tammy Burress

Sara Richardson
Devoria Gordon
Melody Stack
Debbie MacGray
Michelle Matteo
Holly Barbieri

Lee Stanton

Preston Lanier
Nnadiera Hartley

Contracter

Renaissance School Services
Renaissance School Services
Renaissance School Services
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Aramark Facility Service
Brandywine School Digtrict
Brandywine School District
Brandywine School District
Brandywine School District
Pediatric Therapeutic Services
Pediatric Therapeutic Services
Pediatric Therapeutic Services
Pediatric Therapeutic Services
Independent Contractor
Personal Wellness

Division of Family Sexvices

13. Describe the facilities the school has used during the current charter period. Who owns
In the event that the school closes or (if applicable) the
management agreement with any contractor terminates, what will become of the
facilities and any debt owed on those facilities?

the school facilities?

‘Thomas Edison Charter School occupies a facility constructed in 1924 of approximately
80,000 square feet. The building is owned by a DE non-profit called Phase V. In the event
the school closes, Phase V would keep possession of the building. The school’s note to
DCIC would be forfeit. No service agreements with any contractors have any bearing on
the facility’s cost or debt. :

14. Describe how the school provides transportation to its students, mcludmg special needs

students.

The school provides student transportation through the contracted services of Advance
Student Transportation.
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During the last renewal period, there were not any students whose IEP’s required
transportation services. If there becomes a need, the school will make the accommodation.

15, Describe how meals are provided for students, including compliance with the
requirements of the federal Free and Reduced Lunch Program for eligible students.

Meals are produced by Brandywine school district under the contract mentioned above.

" The school is fully compliant and takes advantage of the federal Free and Reduced Lunch
program. In FYOS, the school began offering universal breakfast. All students’ families are
asked to complete an application for the program when their children enroll at the school.
Submissions to the state for reimbursement under the program occur monthly. Brandywine
is responsible for food production records and serving compliance, which the school
monitors.

16. Attach each of the contracts the school has had during the current charter period.
Major contracts include: contracts for equipment, services (including bus and food
services, and related services for special education), leases of real and personal
property, the purchase of real property, the comstruction and/or renovation of
improvements to real property, and insurance.
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R A Thomas A. Edison Charter School
{ DSTPH . Fam# 2200 North Locust Street, Wilmingtor, DE 19802
Office: 302-778-1101 Fax: 302-778-2332

- Studert Application -
* 1. Complete one application for each child enrolling 2. All information must be complete and accurate on this form
3, Please attach copies of the following items and return with completed application form to school’s main office:

« Proof of residency (utility bill, lease agreement) + Child’s current immunizations * Current report card
_ » IEP (for special education students only) * Copy of birth certificate » DSTP Scores
| The Thomas A Edison Charter School is a tuition-free public school, serving students in grades K - 8. Parents, students,
and teachers will be expected to attend quarierly conferences in which they promise to work together for sfudent success,
Student Information (pleass print)
~ 1Name | . - _
:2 Mailing Address City ~_ State Zip
. 3 Date of Birth / / 4 Social Security Number _ _ _
$ My child will be in grade in August 2007. We start in mid-dugust and go through the end of Jure.
6 School Previously Attended . City and State of Previous School
7 Type of School: U Public Qi Private [ Parochial [ Home 8 School district where student lives - . _
The information requested in items 10-14 will NOT be used for selection purposes, [t will be used to assist the school in
evaluating the effectiveness of its recruitment. . _ . ,
9 Gender: UMale LlFemale 10 Child resides with: {J Parents L Mother L] Father U Other
- Ethnic Background: 1 African American [} American Indian [ Asian/Pacific Islander -~
_ ) 13 Caucasian (Y Hispanic o - _
- 11 What is the langnage spoken at home? . . What is the child’s language? \ |
- ‘Has your child participated in either of these prograims? [J English as a Second Language L Bilingual Education
B " 72 Have you ever of are you now secking employment in agriculture, food processing or the fisheries? [ Yes [ No
Is your application/change to Thomas Edison Charter School related to your employment? - QO Yes ONo
013 A_ré Special Education Services needed?  Yes [INo  Does your child have an IEP? 3 Ves X No
o _Parent!Gua_irdian information (please indicate address of residence) |
N 14PIGL ___Relationship _Address_ : _
" Home Phone { B Cell Phone )  Work Phqne { ) ext,
CASPIG2. g’ "._.'..-Relaﬁghs]ﬁp'. . L -Address . R
HomePhone () " CellPhone( ) __ Work Phone (___), et

16 Are any brothers or sisters planning to appl'y to the 'IhomasA, Edison Charter School this year? OYes O No
- Please list the names and grades and indicate whether they are applying or attending;. - ' '

BrothérﬁS_iste_:r’s Name R - . U Applying D Attending Grade fdr'Augu§t 2007
‘Brother/Sister’s Name o T L Applying (1 Aftending * Grade for August 2007
Brothey/Sister’sName . - (1 Applying -0 Attending  Grade for August 2007 _

| My signature here indicates that | am applying for my child’s admittance to The Thomas A Edison Charter School. [
|- acknowledge that if accepted, 1 infend for my chitd to attend this school for the complete 2007-08 year. | understand that
I am permitted to withdraw my 'chr'!a‘_ﬁ'om the school for “good cause” set forth in DE Charter School Law, ' .

. ™arent/Guardian Signature._____ .. e Date feemfimre

( ease return completed application: to Thomas A. Edison Charter School. For more information, please call 302-778-1101.




A o

Application Req uirements

We must have copies of the follﬁwing information in order to process an
application. We_will not accept an application until all required
documents are submitted. '

1. Legal Birth Certificate (a Birth Record with footprints is
- not acceptable).

2. Proof of Residency
Utility bill with your name and address on it such as Delmarva,
Water, Verizon (no cell phone bills), Lease Agreement or
Mortgage Payment.

If you reside at someone else’s address we need: a copy of one of
their bills and a notarized letter stating that you and your child
live at that address. “

3. Immunization Record (see attached letter from Nurse).

" 4. Most Recent Report Card at time of registration. (If your
child is accepted, we will require the final report card from the
current school year to verify promotion and grade placement).

5. LE.P. (Individualized Educational Program)
We must copy the most recent LE.P. for all Special Education
- students. |

6. Legal Documentation - if you are not the parent of the child
~ you are registering, you will need to provide legal documentation
~from Family Court or the Division of Social Services indicating

that you are the caregiver. :

7. D.S.T.P. Scores (if available)




Edison Charter School
2200 N. Locust St. Wilmington, DE 19802
Phone 302-778-1101
Grades K-8

Featuring : “A middle school for students who want to be superior!”

- 4 Reasons to consider enrolling at Fdison Charter School

1. Become part of a school with a history of success!

* Edison School State Rankings: Superior 2004
Superior 2005

Edison School Choir Nationally Recognized
Edison School Arts Program recognized by University of Delaware

8" Grade Graduates earn entrance & scholarships at top high schools

2. Join students who understand that average is not good enough!

2005 Edison Fighth Graders out perform their peers across the entire state

100

SSSASSE
SOOI

2006 Grade 8 DSTP % Proficient

@ Reading
2 Math

Edison
1 Reading 85 84
& Math 73 62

3. Be a part of a school where academic success is on the rise!




Steady increase in students earning proficiency
Access to extra support and tutoring

Regular checks on progress

High expectations for behavior and performance

Grade 8 DSTP % Proficient

100 +

80

6o —e— Reading

—a— Math

40

20

Year 1 Year 2 Year3 Year4 Year s
Five Years of Moving Ahead!

4. Take positive control of your fature!

Edison students care about self and others
Edison students respect individnality and embrace diversity
Edison students have built a culture of happy success!

4 Great Reasons to enroll at Edison
Become part of a school with a history of success!
Join students whb understand that average is not good enough!
Be a part of a school where academic success is on the rise!

Take control of your future!
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v et ““‘::;"“?1:3 0% et Edison Charter School
L et e 2200 N. Locust Street
Ve 4 Wilmington, DE 19802
et A v Phone: (302) 778-1101
Grades K-8

Featuring: “A school for students who want fo be superior!”

Reasons to go to Edison Charter School

Become part of a schoo!l with a history of success!

>
Edison School Superstars in Education Award-2007

Edison School Superstars in Education Award-2006

Edison School State Rankings: Superior 2006

Superior 2005
Superior 2004

w

Edison School Choir Nationally Recognized

Edison School Arts Program recognized by University of Delaware

8th Grade Graduates earn entrance & scholarships at top high schools
% (Charter school of Wilmington)
«

Join students who understand that average in not good enough! S

2006 Edison Eighth Graders out perform their peers across the entire state.

pxe




Thomas A. Edison

Charter Schoo | Now Enrolling
' school year
Where,
2200 N. Locust Street
Wilmin gton DE 19802 A longer school day and school
302-778-1101 i
) No tuition or entrance exam
When: required
Monday through Friday A focus on reading, math and
8:30 am to 4:00 pm technology.
' Spanish instruction
beginning Kindergarien
]l niew Kindergarten students MUST Bus transportation
Be 5 years old by August 30th, 2008. ‘Z: gfded in the New Castle

/To register for the 2007 - 2008 school year, please bring: )

Proof of residency {utility bills, lease)

A copy of your child's birth cerlificate

Child's cument immunizations

Current report card

Curmrent [EP {for special education students only)

— y
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LT Service Agreement —

: | 5’ _ ‘
This Service Agreement {this Agreement) is mode and enfered into ﬂ-aisqj_ day of ;15- ?’
2006, by and between Renaissance School Services, LLC {RSS), a Delaware limited
liobility company, and Thomas A. Edison Charter School of Wilmington, Inc, (the Charter
Holder), o Delaware nonprofit corporation, cnd is effective as of August 1, 2006 (the
Effective Date}. RSS and the Charfer Halder agree to the terms set forth below and in the
appendices, exhibits and schedules attached hereto and incorporated herein.

In consideration of the mutual covenants and agreements herein set forth, RSS ond the
Charter Holder do hereby agree as follows: :

Anricle 1: Relationship

1.1 harter

The Charter Holder has been grnnﬁad a charter by the State of Delaware {the Chartering

Autharity} to organize and operate o charter school {the School} purswant to Deluware's
charter school law. A copy of the School’s Charter Agreement is attached hereto as
Exhibit 1. '

1.2 Governance '
The Charter Holder is govemed by a Board of Directors {the Board) which is responsible

for overseeing the operations of the School. The Charter Holder shall provide prompt
written notice to RSS of any changes in the compasition of the Board.

1.3 Authority to Controct

The Charter Holder represents and warrants that, under the Charter Agreement and
applicable law, it is vested with the power fo contract with R3S to provide the services
contemplated in this Agreement.

1.4 Term .
The Term of this Agreement shall commence on the Effective Date and end on June 30,

2008, ynless terminated earlier or extended in accordance with the terms and conditions
of this Agreement. :

Arficle 2: RSS Role

2. RSS Services

. RSS will provide its services under the authority of the Head of School and the Board.

‘RSS services include the deployment of two full-time RSS staff at the Schaot {as detailed in
section 2.2 and Appendix 1) and the provision of ongoing and comprehensive consultation
services to the School in non-academic school functions, including project monagement,
detailed analysis and synthesis, information production, protocol development, and
recommendations to the Head of School and the Board, These services are more fully
described in Appendix 2. In providing these services, RSS will report to the Head of
School ond operate under the Head of Schaal's supervision.

RSS will not provide the services described in Appendix 3.
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'As of the date of execution of this Agreement, there are several eperational functions that
the Charter Holder performs through its current School staff. The Charter Holder will
continue to staff those functions under R5S direction, Should the School staff performing
shose functions leave Charter Holder employ or be reossigned by the Charter Holder to
other functions, the School will: (1) retain new staff or reassign existing stoff vo perform
‘these functions, or {2) upen mutual agreement of RSS and the Charter Holder, the Charter
Holder will provide additional compensation 1o RS3 and RSS will perform those functions.

(Example 1: the Charter Holder currently employs o full-time husiness services manager
 who performs a variety of operational functions. If the business services manager leaves
the Charter Holder's employ, the Charter Holder will either hire a new business services
manager ic perform the same functions, or upon agreement between RSS and the Charter
Holder, increase RSS' compensation in return for RSS performing the business services
manager's functions.) :

{Example 2: the Charter Holder currently employs an Academy Director who is rasponsible
for student transportation routing. I¥ the Academy Director is reassigned from this function,
. the Charter Holder must find another staff person to perform it, or reach ogreement with

RSS cbout additional compensation in return for RSS performing the student transportation
routing function). :

2.2 Site-Base :

RSS will place, fund and supervise two full-fime RSS employees at the School: an

Operations Specialist and a User Support Technician -- Technology. The Operations

Specialist will be a member of the School's leadership team, and will report both to the

~“Head &f School ond to RSS. The User Support Technicion will report to the School
Technology Manager. The Operations Specialist will be responsible for assisting the Head

" of Scheol in supervising any School staff or contracted werkers whase primary functions
are in the areos of Business Services, Technology, or Facilities and Maintenance. The
specific job responsibilities of the Operations Speciolist and the User Support Technician
are detailed in Appendix 1.

 RSSis néiiher obligated nor expected o previde any additional site-based RSS staff at
the Scheol. .

School Budget ' .
It is understood by the parties that the Charter Holder is responsible for funding ali of the
staff positions, funciions, services, or expenses which are listed in the scheol's annual
~ budget, atfached hereto as Exhibit 2. For example, the Charter Helder, and not RSS, is

responsible for funding the costs of Personnel {budget lines 16-25), Student Supporf {lines

26-49), Operations ond Maintenance of Facilities {lines 50-65), Administrative /
Operotions Suppert (lines 66-88), RSS Service Fee {line 97}, Prior Period Expenses {line
.99}, end Cantingency Reserve (line 101).

RSS will co-manage with the Charter Holder the processes of budget plenning,
. forecasting, and trdcking. . ' :
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2.4 Student Records |

The Charter Holder hereby designates RSS staff members weorking ot the School as having
a legifimate educational interest such that they are entitled to access to education records
under 20 U.5.C. §1232g of the Family Educational Rights and Privacy Act. R3S, its

officers and employees shall comply with the Fomily Educationol Rights and Privacy Act at

ocll times. .

2.5 MNon-solicitation of RSS Employees

During the Term of this Agreement, and for two years after ifs expiration or termination,
the Charter Holder agrees that it shall not hire er ottempt to hire any RSS employee.
Since it would be difficult to measure the damages RSS would suffer in the event that
Charter Holder hired an RSS employee in violation of this section, the parties agree that
the Charter Heolder shall pay liquidated damages 1o RSS in such event in an amount equal
1o 200% of the employee’s total annua!l compensation, including benefits.

2.6 RSS Compensation :

For the services provided by RSS under this Agreement, the Charter Holder shall pay R5S
o monthly fee of $42,748.33, for an onnuad! total of $512,280.00. The monthly fee shall
be due no later than the last day of the month for thot month’s services (e.g., the fee for

November 2006 services shall be due no later than November 30, 2006). Late payment

" of the monthly fee will result in interest charges of twelve percent {12%) per annum,
‘ossessed on a monthly basis (a.g., if the October 2006 fee of $42,748.33 is not paid until

December 1, 2006, o 1% late fee of $427.48 will also be due).

RSS will provide the Charter Holder with invoices showing in recsonable detail in
accordance with audit requirements the services rendered by RSS during the invoice

.. period,

2.7 Praprietary Information

The Charter Hotder acknowledges that RSS has & proprietary interest in the training
muaterials, policies, processes, progroms, and methodologies developed by RSS
{collectively, RSS Proprietary information}, and thot the above RSS Proprietary
Information is core to RSS' business, ond as sudh, is of significant value, RSS owns and shall
own all existing, and hereafter created, copyrights, frademarks, and patents, and other
inteilectual property rights with respect to all training materlals, policies, process,
programs, and methadologles that are developed by RSS, its employees, agents or

- sybeontractars. RSS shall hove the sole and exclusive right to license any of its Proprietary

information to third porties. The Charter Holder shall take ali measures reasonably
necessary to protect the Proprietary Information from being disclosed to or used by any
third party without RSS’ prior written approval, which may be withheld In ifs sele and
absolute discretion. Charter Holder shall require all Charter School personnel or agents fo
agree in writing that they shall not disclose to any third party, publish, copy, fransmit to
any third party, modify, aiter or utilize the Proprietary Information without RSS' priar

awrittan consent. Mothing herein contained shall be construed in o manner that would cause

the Charter Holder to act or fail to oct in o manner that would cause the Chorter Hoidar 1o
be in violation of any State open records law.

Subsequent to the termination of this Agreement, the Charter Holder may continue to moke
use of RSS Proprietary Informotion developed or put in place at the School during the -
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term of this Agreement, and shall continue to be subject to the above requirements
regarding non-disclosure.

Anticle 3: Indemnificafion

3.1 Legal Representation ond Costy; Cooperation }

Except as expressly provided herein or in connection with insurance coverage required to
be provitded. in this Agreement by one party for the benefit of the other, each party shall
be responsible for its own legol representation and legal costs. Except where there is an
actual or potential conflict of interest, the Charter Holder and RSS shall fully cooperate
~ with fegal counsel for one another in connection with any legal claim asserted against

either of them. Notwithstanding any other provision of this Agreement, neither party shail
settle or compromise any third party claim against the other without the express written
permission of that party.

3.2 indemunification by ESS _
RSS shall indemnify, defend and save and hold the Charter Holder, the Board, their

employees, officers, directors, subcontractors and agents, hamnless ageainst any and all
claims, demands, suits, costs, judgments, or other forms of liability to third parties, actual or
clatmed, including reasonable attorneys’ fees (collectively, “Losses”), for injury to property
or persons, occurring or allegedly occurring due to the negligent conduct or willful
misconduct of RSS or of its employees, managers, members, officers, directors,
subcontractors or agents, during the term of this Agreement or any renewal thereof,
except to the extent such Losses may arise due to the negligence or willful misconduct of
‘the Churter Holder or its employees or agents. Upon timely written notice from the
Charter Holder, RSS shall defend the Chdrter Holder, the Board, their employees, officers,
directors, subcontracters and agents in any such action or proceeding brought thereon.

3.3 Indemnification by Charter Holder
The Charter Holder shall indemnify, defend cnd save and hold RSS, its employees,
managers, members, officers, directars, subcontractors and agents, harmless against any
.and all Losses, for injury to property ar persons, occurring or allegedly occurring due to
the negligent conduct or willful misconduct of the Charter Holder or of its employees,
officers, directors, subcontractars ar agents, during the term of this Agreement or any
renewal thereof, except to the extent such Losses may arise due to the negligence or
willful misconduct of RSS or its employees or agents. Upon timely written notice from RSS,
the Charter Holder shalt defend RSS, its employees, managers, members, officers,
_ directors, subcontractors and agents in any such action or proceeding brought thereon.

3.4 Na Waiver o : _
The foregoing provisions shall not be deemed a relinquishment or waiver of any kind of
applicable limitations of liability to third parties provided or avdilable to any of the
parties under applicable state governmental immunitles laws.

a.5 Limitation of Liability )

Notwithstanding any provision of this Agreement to the contrary, RSS shall not under any
circumstances be liable for more than the aggregate amount of the fees, if any, it
received during the Term prior io the date of any Losses. '




-

Sep-25-06 07:46A

Article 4: Insurance

4.1 Charter Holder Insu
The School shall maintain insurance consistent with applicable law, including

e Commercial éeneml liahility insurance with limits of one million dollars ($1,000,000)
per occurrence and two million dollars {$2,000,000) aggregate; ‘

e Automobile liabifity insurance of one million dollars {$1,000,000); and
« Employee dishonesty insurance with limits of one hundred thousand dallars {$100,000).

» Educators legal liability insurance {which shall include coverage of trustees and officers -
of the school) with limits of one millien dollars {$1,000,000} ecch claim. '

s Excess liability insurance With limits of five million dotlars {$5,000,000).
¢ Abuse and molestation insurance with limits of one million dollars {$1,000,000).

- Property insurance sufficient to protect owned or feased buildings and personal
property.

e Workers Compensation insurance os required by the school’s State of domicile
Renaissance School Services, LLC wili be shown as an udditional insured on all of the

above insurance policies with the exception of Workers Compensation, Educators
Professional Liahility and Property. :

. 4.2 RSS insurcnce

RSS shall maintain insurance consistent with applicable law, including

»  Commercial general liability insurance with limits of one million dollars ($1,000,000}
- per occurrence and two million dollars ($2,000,000) aggregate;

»  Automobile liability insurance of one million dollars {$1,000,000); and

» Professional Liability insurance with {imits of one million dollars {$1,000,000);

e  Excess liability insurance with limits of five million doliars ($5,000,000).

e Workers Compensafion insurance for RSS employees.

4.3 Coardination of Risk Management )

The parties shall coordinate risk management activities with one another. This will include
the prompt reporting of any end all pending or threatened claims, filing of timely notices
of claim, cooperating fully with one another in the defense of any claims and complying
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with any defense and reimbursement provisions of stdte governmental immiunity laws and
applicable insurance policies, MNeither party shali compromise, setfle, negotiate, or
otherwise affect any disposition of any claim or patential clalms asserted against it to the
extent such claims are insured by or through the other party without the approval of the

other party.

Anticle 5: Terminalion

5.1 Termination by Charter Holder

The Charter Holder may terminate this Agreement for cause priar to the end of the Term if
RSS materially breaches any of the material terms and conditions of this Agreement and
fails to remedy such breach within 90 days after receipt of writien notice of such breach
from the Charter Holder, unless such breach is incapable of being cured within 90 days in
which case this Agreement may be terminated if RSS fails to initiate and continue to
process a cure for such breach within 90 days after receipt of such written notice.

The following precedures shall apply to any termination for couse by the Charter Holder:

The Charter Holder shall give RSS written notice of its intent 1o ferminate this Agreement ot
least 90 days prior to the effective date of termination stated in the notice. The cause for
termination shall immediately be submitted to the Board President and RSS's Chief
Exeautive Officer, or their respective designees, for consideration and discussions to
attempt to resclve the matter. If these representatives are unable to resolve the matter,
then termination shall become effective In accordance with the Charter Holder's
termination notice unless the alleged defavlt is cured within 90 days of the date of the
notice.

5.2, Termination by B

RSS may terminate the Agreement for cause prior to the end of the Term, for any of the

reasans set forth in subparagraphs {a) or (b) below:

{a) If the Charter Holder fails to pay when due any monetary obligation of the Charter
Scheol as required by the provisions of this Agreement, and such ohligation remains

unpaid for a period of 30 days ofter receiving written netice of the delinquent payment

frq_m RSS;

{b} I the Charter Holder materially breaches any of the marterial non-meonetary provisions
of this Agreement and fails to remedy such breach within 90 days after receipt of wriften
notice of such breach from RSS, unless such breach is incopable of being cured within 90
days in which case this Agreement may be terminated if the Charter Holder fails to initiate
and coatinue a cure for such breach within 90 days ofter receipt of such written notice;

the following pracedures shall apply te any termination pursuant to subparagraph (b},
abave: R3S shall give the Board written notice of its intent to ferminate this Agreement at
feast 90 days prior to the effective date of the termination stated in the notice. The cause
of termination sholl immediately be submitted to the Board President and RSS’s Chief
Executive Officer, or their respective designees, for consideration and discussions to
ottempt to resolve the matter. If these representatives. are unable fo resolve the matter,
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then termination shall become effecﬂve in accordance with RSS's termination notice unless
‘the alleged defaoult is cured within 90 days of the date of the nofice.

Article &: Miscellaneous

& five Dispute ju

The parties agree to cooperate in good faith in all actians relating to the. Agreement, to

' communicate openly and honestly, and generally to attempt to avoid disputes in
connection with the Agreement. If, nevertheless, o dispute should arise in connection with
the Agreement, the parties agree to use their hest efforts to resolve such dispute in a fair
and equitable momner and without the need for expensive and time-consuming litigation.
Except as otherwise set forth in Article 5 of this Agreement, in the event ony dispute arises

" between the Charter Holder and RSS conceming this Agreement, it shall be resolved in
oceordance with the olternate dispute resolution procedure that is set forth in Appendix 4,
attached hereta. If a dispute arises over the amount of funds that the Charter Holder is to
remit to RSS, the Charter Holider shait remit all funds that are not in dispute to RSS, hold
the disputed funds in escrow, and the amaunt In dispute shall be resolved in accordance

. with Appendix 4. -

6.2 _Force Majeur :
Neither party shall he liable if the performance of any pctrf or all of this contracet is

prevented, delayed, hindered or otherwise made impracticable or impossible by reason

of any strike, flaod, riot, fire; explosion, war, act of God, sabotage, terrorism, accident or

any other casualty or cause beyond either party's control, and which cannot be overcome
by reasonable diligence and without unusval expense.

‘All representations, warrantles and indemnities made herein shall survive termination of
this Agreement.

6.4 _ _ Independent Contractor Status

The parties to this Agreement Intend that the relationship between them created by this
Agreement is that of an independent contractor, and not employer-employes.

6.5 Subcontractin

- R3S reserves the right to subcontract any and all services specified in this Agreement to
the Charter Holder and/or to public or private subcontractors, as permittad by law,
subject to the approval of the Head of School whid shall not be unreasonably withheld,

b.6 No Third Pary Beneficiary Rights

No third party, whether o consfituent of the Charter Holder or oiherw:se, may enforce or
rely upon any obligation of, or the exercise of or failure ta exercise any right of, the
Charter Holder or RSS in this Agreement. This Agreement is not infended to create ony
rights of a third party beneflciary. :

s A ndices and Exhibit
The parties agree to the terms and conditions of this Agreement and the appendices and
exhibits attached herete and incorporated herein by reference.
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6. Enfire r

" This Agreement cnd the appendices and exhibits hereto shall constitute the full and

complete agreement between the parties. All prior representations, understandings and

agreements are merged herein and are superseded by this Agreement.
4

6.9 Construction and Enforcement

The Agreement shall not be construed against the party that drafted it and shall be
constrved and enforced in aoccordonce with the laws of the State of Delaware.

6.10  Amendments
This Agreement may be aitered, amended, changed or modified only by agreement in

writing executed by RSS and the officer of the Board authorized to so execute by action
of the Board on behalf of the Charter Holder.

611 Section Headings

The section headings shall not be treated qs'pun of this Agreement or as offecting the

L]

~ true meaning of the provisions hereof. The reference 1o section numbers herein shall be

deemed 1o refer to the numbers preceding each section.

6.12  Invalidity of Provisions of this Agreement

If, for any reason, any provision hereof shall be determined to be invalid or
unenforceable, the validity and effect of the other provisions hereof shall not be affected

- thereby.

613 Assignment

This Agreement shall not be assigned by either party without the prior written consent of

~the other party, pravided that (i} RSS may, without consent of the Charter Holder,
.- delegate the performance but not responsibllity. for such duties and obligations of RSS as

specifically set farth herein; and (i) RSS may assign this Agreement to a successor entity
that acquires through a corporate recrganization substantially all of RSS's assets and
liabilities.

6.14 No Waiver

No waiver of any provision of this Agreemeat shall be deemed or shall constitute a waiver
of any other provision. Mor shali such waiver constitute a continuing waiver unless
o'fherw:se expressly stated

6,15 Confidentiglity

The Charter Holder shall treat all of the terms of this Agreement confldentially end shall
not disclose the terms hereof to any third party other than as required by federal and
State law, and by the Chartering Authority,

©.16  Notfices

AH naofices required or permitted by this Agreement shall be In wrifing and shall be either

personclly delivered or sent by natienally-recognized overnight courier, focsimile or by
registered or certified U.5. mail, postage prepald, addressed as set forth below {except
that o party may frem time fo tima give notice changing the address for this purpose). A
notice shall be effective on the date personally delivered, on the date delivered by a
nadionally-recognized ovemight courier, on the date set forth on the recelpt of o telecopy
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or Tacsimile, or upon the earlier of the date set forth on the receipt of registered or
- -certified mail or on the fifth day after mailing.

To RSS at: Richard O'Neill
President
Renaissance School Services, LLC

7 Farmersville Rd.
Califen, NJ 07830

To Charter Holder at: - Chariles Hughes
Head of School
Thomeas A. Edison Charter School
2200 M. Locust Str.
Wilmington, DE 19802

- IN WITNESS WHEREQF, the parties herefo have executed this Agreement as of the
day and year first above wriften,

Thomas A. Edison Charter School
of Wilmington, inc.

Renaissance School Services, LLC

- - By:
A T i aw
s é _ " Richard O'Neill
Board of Direciors . President

7/&'/@@ | - | 7 }m/o{
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Appendix |
RSS SITE-BASED STAFF
ratio ciali
Jeb Description

The Operations Specialist {O8) will serve as a senior member of a school's leadership
team, reporting both to the Head of School {Head) and 1o RSS.

The QS will assist the Head with managing all non-academic aspects of the school,
including buf not limited to finances, technology, human rescurces, facilities and
maintenance, compliance, and operations. The OS has the day-to-day responsibility to
ensure that the schoal is well-running in all these areas, and ta bring any issues of concern
to the Head and te RSS, as appropriate.

Specific OS responsibilities include:

# & & 4 & 8 B » 8 @

production of monthly financial sfutements

enswring that the A/P, A/R, billing, posting, and payroll systems are accurate cmd
timely .

analysis of financial information to spot anomalies ond trends

nagotiation of third-party vendor contracts

drafting the school’s technology plan

completion and submission of the school's e-rate application

oversight of the work of school technology staff 1o ensure that the school s
hardwore and netwarking capabilities are satisfactory

assisting in the preparation of conselidated grant applications
development and management of a student recruitment plan

development and management of o staff recruitment plan

tracking of teacher certification and HQT staff datra

management of transportation services

menagement of free and reduced breakfast and lunch programs
monagement of materials ardering

co-managing the charter renewal process with the Head of Schoni
management of siaff fingerprinting and background-checking process
assisting the Head in drafling personnel improvement plans and in advising

- regarding appropriate employment actions

aversight of the maintenance and custodial care of the school facility

assisting in the creation of a long-term facilities plan

assisting the Head and other relevant siaff in developing compliance systems for
special education, ELL, shident information reporting, financial reporhng, NCLB,
and charter agreement requirements

attending Board meetings, and reporting non-academic informction to the Board

other duties reasonably consistent with the above list
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User Support Technicign
Job Description

The primary role of the User Support Technician (UST) is to help enable technology to be
intagrated throughout the school as seamlessly as possible by maintaining the local
technology infrastructure of the Thomas Edison school, The User Suppert Technician must
ensure that technology Is availabie und in working order so that members of the
comamunity can use it successfully in their everyday work, The User Support Technician
reports jo the Scheol Technology Director., :

Responsibilities:

Provide technical suppert to members of the school community
Perform maintenance functions on the focol-areo network including back-ups, user
access, data security and data recovery

‘Ensure that student information systems are backed up and available to staff ot all

times. .

Develop, manage, and evaluate maintenance and repair pracedures for equipment to
ensure that school computers and audio-visual equipment are available ond in working
order. - -

Responsible for help-desk services for school

Conduct inventory and track movement of equipment

Participate in meetings/conference calls/dlscussion groups to strengthen school
relctionships and technical support

Coordinate responsibilities with members of the technology team

Assist teachers with technical needs to integrate technology resources into lessons
across the curriculum

Conduct stoff training during Professional Development sessions

Other duties reasonably consistent with the above list
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Faclliti

aintent
Qversight of facilities maintenance providers

Management of renovotion and capital improvement projects with o total pro;ect
cost of $200,000 or less.
tdentification of long-term facilities needs /impravements

ompliance cand Eeportin

Special education reporting

Teacher certification data raporting

Student infermation reporting

Assistance in complying with ail non-academic terms of charter
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Appendix 2
RS5S SERVICES

The following list describes the types of services to be previded by RSS, but is not meant
to be all-inclusive. It may be supplemenied from time to time upon mutual agreement.
between R3S and the Charler Holder to ensure the uppropriate functioning of the School's
operations.

Finance

Preparation of monthly finoncial statements

Preparation and revision of budgets

Caordination of payroll, Delaware Financial Management System, PHRST, billing,
and accounting '

Coardination of Insurance coverage

Financial analysis

Cash Flow analysis

Operations

¢ * 2 u 8 8 6 8

Joint preparation of any major modification applications to the State Board of
Education :

Joint preparafion of consolidated grant applications

Coordination of teacher certificotion data

Coordination of materials ordering '

Third party contract management end negotiation

Joint development of written operating profocels

‘Student recruitment planning

Assistance In preparation of school for successful charter renewal
Assistance with the disengagement from Edisen Schools
Co-production of the school's annual report

Technology

uman

Ovaersight of eschaol (Delaware's student infermation management system and
student information management

Oversight of school's technology pian

Coordination of systems integration and hurdwqre/neiwom maintenance
Oversight of switchover from Edison Schools tech platform to self-monaged tech
platform

Preparation of E-rate application

Identification of future technology needs

O
Coordtnution of teccher recruitment
Benefits adminlstration

-Assistance with improvement plans, disclp!inury actions {adult), and dismissal

actions
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_ - Appendix 3
SERVICES FOR WHICH RSS IS NOT RESPOMSIBLE

. RSS Is not responsible for the foliowing services and functions:

N EEEEE YT

Academic and Instructional Services

Academic data analysis

Professional development in the academic subjects

Professional development in leadership, culture, and learning envircnmant
Delivery of Special Education services or services for English Language Learners
Scheduling

Selection of academic software, including-benchmurking systems or library systems
Selection of curricula, progroms, or academic materials

Recruitment of Heod of School or Principal

Professional Development of Head of School or Princlpa{

Training or Recruitmenit of Board Membars

Fundraising or competitive grant applications

_Real Estate Acquisition and Financing
Major Capital Improvement Project Management {generally defined as projects

whose total cost exceeds $200,000}
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Appendlx 4
ALTERNATE DISPUTE RESOLUTION PROCEDURE

Charter Holder and RSS agree that the existence and details of a dispufe
notwithstanding, both parties shall confinue without delay their perfermance hereunder,
except for any performance which may be directly affected by such dispute.

Any and all disputes which can not be resclved informally shall be setiled by final and
binding orbiteation in accordance with the Expedited Rules of the Commercial Arbitration
Rules of the American Arbitration Associotion, except as otherwise expressly provided
herein or agreed fo in writing by the parties, or ta the extent inconsisient with the
requirements of Delaware law. The arbitration shall toke place in the city in which
Charter Hoelder is located and that judgment vpen the award rendered by the arbitrator
may be entered ih any court having jurisdiction thereof, in accardance with the laws of
Deloware.

Each party shall pay one-hdlf of the reasonable fees and expenses of the neutral

arbitrator. All other fees and expenses of each party, including without limitation, the
fees und expenses of its counsel, witnesses and others acting for it, orbitrators not jointly
appointed, shall be paid by the party incurring such costs,

The arbitrator(s) shall have na auvthority to add to, delete from, or otherwise mod:fy any

‘provision of this Agreement or fo issue an award having such effect.




Tuesday, June 22, 2004
" To: Charles Hughes, Principal
From: Mr. Kevin Warrick, CEO SKD, Inc.

- RE: 2004-2005 and 2005-2006 School Lunch and Breakfast Program
~ This letter services as my assurance that our contractual obligation with The Thomas A. -
Edison Charter School for the upcoming school year will be based on an all-inclusive set
per meal costs. As stipulated in our contract, afl meals and services will meet and or
exceed National and State nutritional guidelines and requirements. The billing cost for
the 2004-05 and 2005-2006 school years will be ag follows:

Lunch; $2.00
Breakfast: $1.00

This is agreed to by:

.Kn Warrick " Date
D SKD, Ine.
W s
Charles Hi ™ [ Date

Principal




CONTRACT RENEWAL
2003-2005 SCHOOL YEAR |

THOMAS A. EDI:SON CHARTER SCHOOL
© (WILMINGTON, DE)

. Consistent with the renewal clause in your agreement for meals, SKD, Inc. will extend

our setvices effective August 1, 2003 through June 30, 2005, at the followmg delwered
prices: Breakfast $1.00 and Lunch $1.75.

SKD, Inc. wilt issue Invelces on a monthly basis. Payment terms are net invoice amount
due upon receipt.

Cost per meal
Cost per-meal § 2254
Milk % 0.40
Juice $ 0.25
“|Breakfast ] $ 1.25
[Fabor cost per month s _2rio00| $233,002. (%2/,142 x// m&)

*Includes 3 PT lunch helpers @ $8,820.00 each per Mr. Hughes request.

Signature Date

Owner SKD, Inc.
Signature Date

Principal, Thomas A. Edison Charter School
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- Food Service Renewal Contract Agteement \Pd\ ﬁ) l '
(2-Year Renewal) ¢ b 4 03
| \0 ¢ } ,

This Agreement made the 1 day of August 2003, by Thomas Edison A.
Charter School located at 2200 North Locust Street in Wilmington,
Delaware 19802 and between S.K.D. Food Services, hereinafter called the
Contractor Kevin B. Wartick Sr., hereinafter called the Owner.
Witnesses, that the Contractor Kevin B. Warrick Sr. whose one and the
same owner for the considerations for performing the following services
according to Federal Food Drug and Cosmetic Act that:

A. Responsibilities of S.K.D

1. ‘The Food Setvice Management Company (FSMC) shall serve, on
such days and at such times as tequested by Thomas A. Edison
Charter Academy.

a. Breakfasts and lunches, priced as a unit, which meet the
requirements presctibed by State and federal regulations.

b. Other foods as may be agreed upon by the FSMC and
Thomas A. Edison Charter Academy.

2. 'The FSMC shall serve ftee and reduced-price meals or free milk to
those children designated by Thomas A. Edison Charter’
Academy.

3, 'The FSMC shall implement the “offer versus setve” provision at
the food setvice sites as specified by Thomas A. Edison Charter
Academy on Appendix C-1.

4. - The FSMC shall adhere to the 2i-day menu cycle as specified by
Thomas A. Edison on Appendices G-1 and G-2 for the fitst 17 days
of meal service. Therefore, changes in the menu may be made
with ptior apptoval of Thomas A. Edison.

a. Menus must comply with the Dietary Guidelines for
Ametricans, as described in the federal regulations 7 CFR
Part 210.10(c). Thomas A. Edison Charter Academy has
outlined the requirements of the method for meeting this




@) - Thomas A. Edison Charter Academy has selected the
Traditional Based Food menu option that requires
‘nutritional analysis, S.K.D. MUST USE USDA APPROVED
- SOFTWARE AND COMPLETE AN ANALYSIS OF THE 17-DAY

+ * MENU CYCLE:. WITHIN 10 DAYS OF AWARD S.K.I). MUST
PROVIDE SAMPLE PRODUCTION RECORDS, THE SERVING
'SIZES FOR EACH OFFERING, RECIPES USED (USDA
AND/OR LOCAL) AND THE NUTIENT ANALYSIS FROM
THE MANUFACTURER OF ALL PRODUCTS USED.

(ii) USING THE TRADITIONAL FOOD BASED MENU PLAN,

THOMAS A. EDISON CHARTER ACADEMY WILL

- EVALUATE THE 17-DAY CYCLE MENU ACCORDING TO
"THE APPLICABLE FOOD PATTERN BY ACADEMIC
GRADE/AGE CATEGORIES. THOMAS A, EDISON MAY
REQUEST INFORMATION SUCAHiAS SAMPLE
PRODUCTION RECORDS, RECIPES (USDA AND/OR
LOCAL) AND THE NUTRIENT ANALYSIS OF ALL
MANUFACTURERS PRODUCTS USED TO CONDUCT AN
INDEPENDENT ANALYSIS OF ANY MENU IN THE 17-DAY
CYCLE. :

5. S.K.D shall cooperate with the Thomas A. Edison Charter
Academy in promoting nutrition education and coordinating the
Thomas A. Edison Charter Academy’s food service with
classroom instruction.

6. S.K.D shall use the Thomas A. Edison Charter Academy facilities
for the preparation of food to be served as specified in Appendix
C-1. |

7. - S.K.D agrees to clean entite cafeteria area, including kitchen
floots, lunchroom, mopping of flooss, sweeping floots, trash
retnoval, and wipe down tables daily.

B. General Requirements
1, The food service shall be operated and maintained as benefit to

the Thomas A. Edison Chatter Academy’s students, faculty, and
e stafl il _




2. The food service shall be managed to promote maximum
“patrticipation in the National School Lunch Program, School
- Breakfast Program, and/or Special Milk Program.

3. S.K.D. shall have the exclusive right to manage food setvice
program at the sites specified in Appendix C-1.

4. S.K.D. shall follow the ptocutement regulations specxﬁed in7
CFR Parts 210 and 3015 and OMB Circular A-102. A copy is
available from the Thomas A. Edison Charter Academy’s
procurement officer.

5. S.K.D. shall provide the type of food service at sites as specified
in Appendix C-1. By mutual agreement, sites may be added to or
deleted from Appendix C-1. However, sites are limited to
attendance units of the Thomas A. Edison Charter Academy.
Subcontracting with any other SFA is prohibited unless such
provision is included in the original bid propesal. All SFA’s who
receive direct or indirect services from S.K.D, must be included in
the bid proposal. '

6. The Thomas A. Edison Charter Academy reserves the right to
maintain food and beverages vending in its facilities. Revenues
must accrue to Thomas A. Edison Charter Academy.

7. S.K.D. shall be an independent contractor and not an employee
of the Thomas A. Edison Charter Academy. The employees of
S:K.D. are not employees of the Thomas A. Edison Charter
Academy.

8. S.K.D shall conduct the food setvice in such a manner as will
ensure compliance with the rules and regulations of the USDA
regarding the National School Lunch Program, the School
Breakfast Program, and any additions or amendments thereto.

9. The Thomas A. Edison Charter Academy shall have the ultimate
legal responsibility for the conduct of the food service and shall

- supervise the food service in such a manner as will ensute
compliance with the rules and regulations of the USDA tegatding

_the National School Lunch Program, the School B_makfast I

Program, and/or the Special Milk Program.




C. Respon31b1ht1cs of Thomas A, Edison Charter School Academy

1. The Thomas A. Edison Charter School Academy shall ensure
that the food setvice is in conformance with its agreement under
the Policy Statement for Free Meals, Free Milk, and Reduced-
Price Meals. The Thomas A. Edison Charter School Academy will
make accessible a copy of said Policy Statement.

2. The Thomas A, Edison Charter School Academy shall retain
control of the quality, extent, and general natute of its food setvice
and the prices to be charged for meals.

3. The Thomas A. Edison Chatter School Academy shall monitor
the food service through petiodic on-site visits to include
inspection of meals, food pteparation, storage and service areas,
and sanitation practices.

4.'The Thomas A. Edison Charter School Academy shall approve
the menus and recipes for meals and other food to be served or sold
' to students to ensute compliance with the rules and regulations of the

- USDA.

5. The Thomas A. Edison Charter School Academy shall approve
all a 1a carte items and prices charged for those items in advance of
the sale by S.K.D.

6. The Thomas A. Edison Charter School Academy shall ensure that
all federally donated food received by Thomas A. Edison Charter
School Academy and made available to S.K.D. shall accrue only to the
benefit of the Thomas A. Edison Charter School Academy’s nonprofit
school food service and is fully utilized therein. Donated commodities
may not be transferred to another SFA without permission from the
Division of Purchasing.

7. The Thomas A. Edison Charter School Academy shall maintain
applicable health certification and ensure that all state and local

regulations are met by S.K.D. prepating or setving meals at Thomas
w—-A.Edison Charter School Academy facilities. . . .




e
e

5

8. The Thomas A. Edison Charter School Academy shall establish an
advisory board composed of parents, teachers, administrators, and
. students to assist in menu planning,

9. The Thomas A. Edison Charter School Academy shall conduct
performance, accountability, and other teviews as required by state
and federal regulation and guidelines.

10. The Thomas A. Edison Charter School Academy shall maintain a
system for contract administration to assure contractual compliance
with contract terms.

11. The Thomas A. Edison Charter School Academy shall maintain a
system for assuring that S.K.D. operates the food setvice program in
conformance with the Thomas A. Edison Charter School Academy’s
agreement for participation in the National School Lunch Program,
the School Breakfast Program, and/or the Special Milk Program.

12. The Thomas A. Edison Charter School Academy shall comply
with mandatory standards and policies related to energy efficiency,
which are contained in the State Energy Conservation Act.

13. The Thomas A, Edison Charter School Academy shall be
‘responsible for the USDA donated commodities processing fees
incurred if the $.K.D. declares bankruptcy. |

D. Preparation of Meals
The S.K.D. Food Setvices will be responsible for preparing the meals on

site and maintaining proper tempetature for stored and cooked food to
prevent food borne bactetia from contaminating foods,

- The S.K.D. Food Setvices staff will verify the milk temperature upon
- artival daily. Should milk not meet temperature, it will be immediately
‘returned to the vendor and replaced with properly chilled milk. If the

milk doesn’t arrive in time for meal service, the S.K.D. Food Setvices will
forfeit cost of total meals setved. B

 The S.K.D. Food Service will provide each child with a nutritious lunch
_.and breakfast meals in compliance with,thc:egulations withthe .




National School Lunch, School Breakfast Programs, and Snacks
Programs

SKD will be responsible for the purchasc of milk for all students.

The S.K.D. Food Service will also prowde 100% full strength juice when
on menu.

The S.K.D. Food Setvice will provide fresh fruits daily. Seasonal fruits
are 1o be included, as they become available.

The S.K.D. Food Setvices will provide Thomas A. Edison Chatter
Academy with a complete nutrient analysis of all foods provided for
breakfast, lunch, and snacks.

The S.K.D. Food Service will provide snacks provided for after school
programs that are established by Thomas A, Edison Chaster Academy as
per National School Lunch Progtam (NSL). -

The S.K.D Food Setvice will complete all necessary documentation as
tequired, regarding food tempetatures and portion sizes before the end
of the day. Tempetatute charts and food production sheets must be
completed and posted daily for school lunch and school breakfast.

E. Terms of the Contract

'The wotk to be petformed under this contract shall be commenced on
August 1, 2003 and shall substantially completed on or before June 27,

2005,  The tetmination date of this contract is subject, to change in the
event of snow days, emetgency days, and or make days being added to
the school yeat. The owner Thomas A. Edison Charter School Academy
shall pay the contractor S.K.D. Food Service for the supplies, matetials,
and food to be petformed under this contract (please see attached page
for cost breakdown), which may be subject to additions and reductions
pursuant to authorized changed orders. Payments are due within 45 to
60 days of the due date. Failure to make payments for a period of 90 to
180 days shall be deemed as a breach of this contract.

F. Insurance




'The Contractor represents and agrees that said insurance is written for
and shall be maintained in an account not less than the limits of the
liability specified below or required by law, whichevet coverage is .
greater. The Contractor certifies that coverage written on a “claim
made” form will be maintained without interruption from the
commencement of wotk until the expiration of contract has expired. The
contractor shall file certificates of insutance, naming the owner person
hiring the contractor as additional insured, in duplicate, acceptable to all
patties with prior to commencement of wotk, which shall contain a
provision that coverage’s undet the policies shall not be cancelled or
allowed to expire or petmit material changes until at least written notice
has been given to additional insured. S.K.D must provide a copy of the
certificate of insurance contract at the sighing of this agreement.

Owner S.K.D. Food Services ' Date
(Signature)
Principal, Thomas A. Edison Charter School Date
(Signature)
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AGREEMENT FOR TRANSPORTATION OF PUPILS
Thomas A. Edison Charter School, Wilmington, DE
For: 2007-2008

This agreement is made and entered into as of August 1, 2007, by and between Thomas A. Edison
Charter School of Wilmington, Delaware, hereinafter referred to as “Customer”, and Advanced
Student Transportation, Inc., hereinafter referred to as “Vendor”.

Witnesseth

WHEREAS, Customer is authorized or required to provide Transportation Services for Students
who attend various classes or programs operated by Thomas A. Edison Charter School.

WHEREAS, Vendor is willing to furnish such Transportation Service for the consideration and
on the terms and conditions herein stated,

- NOW, THEREFORE, for and in consideration of the mutual promises and covenants herein,

Vendor and Customer hereby agree as follows:
L Definitions:

A. “Student Transportation” is defined as the provision of al! pupil transportation
services required by Customer. Provision of pupil transportation requirements
includes the provision of maintenance, supplies, routing, driver, supervision,
related equipment and record keeping as further described in this agreement $o as
to provide the entire pupil transportation services for Thomas A. Edison Charter

School.

B. “Customer” refers to collectively or individually to Thomas A. Edjson Charter
School.

C. “Vendor” refers to Advanced Student Transportation, Inc., its employees, and
agents,

D. “Students” refers to those persons eligible for Student Transportation under
Delaware jaw.

E. “Vehicles” refers to buses used for Student Transportation owned and operated
by Vendor as required by this Agreement.

M. Scope of Work

A. Vendor shall provide all student transportation services, and maintain ail
Vehicles in compliance with this Agreement and all applicable provisions of
Delaware law and regulations governing the operations of school buses and the
transportation of Students pertaining to Student Transportation, field trips,
athletic contests, and extra-curricular trips as well as the reporting and handling
of Student discipline incidents. No person other than Students, supervisors,
Company employees, Customer employees, approved chaperones or drivers in
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1.

training shall be permitted to use the vehicles without the written approval of
Customer.

B. Such transportation may be on any day or days during the term of the Agreement.

C. Vendor shall supply enough buses to meet the transportation needs of the
Customer, whose enroliment for the 07-08 year is is expected to be 842 students.
The contract price specified in XI A is based on eighteen buses and monitors on
two of those busgs.

Drivers

A. Vendor shall employ drivers for the Vehicles used in providing Student
Transportation. Drivers shall be carefully chosen based upon their driving skill

and character.

1.

10.

All drivers will be qualified, competent, and trained in the operation of
the buses that they drive and in dealing and handling Students with
whom they will interact (including Students with special needs).

All drivers will be Commercial Driver’s License qualified as required
by law.

Each driver shall have a certified safe driving record according to the
requirements of Delaware law,

All drivers and staff employed to provide Student Transportation shall
have undergone a criminal background check, as permitted by law. No
one with a criminal background will drive one of the Customer’s
buses.

Vendor shall maintain copies of references on all drivers, all of which
shall be made available to Customer upon request.

The vendor shall file with the school’s principal or designee the names
of all bus drivers who will operate buses and the identification number
of the assigned buses before the opening of school each year. If a new
driver is added after the school year begins, that information shall be
filed for that person.

Drivers shall, at all times, be courteous and exemplary in speech,
actions, and dress before children.

Drivers WILL NOT leave a bus unattended when children arc in a
bus. In an emergency, the driver’s first concern shall be for the safety
of the children.

Drivers shall not take disciplinary verbal or physical actions against
any child. Cases that warrant such action should be reported at once to
the schoo! principal. Customer shall have the right to request that
Vendor remove any driver who violates this policy from ali
Customer’s buses, and Vendor shall honor that request.

Vendor through Vendor’s employees shall take entire charge of all
pupils and be responsible and accountable for their welfare and
conduct while they are riding on the school bus and while they are
boarding or being discharged therefrom.

B. Customer will require the following minimum training of new drivers:
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C.

Twelve (12) hour classroom training, of which at least four hours must
pertain to conflict resolution/human relations training.

Twenty (20) hours of behind-the-whee] training.

Two (2 hours of Passenger Management (behavioral management)
instruction.

4. Equipment training for lifi-equipped buses for drivers assigned to
transport students in mobility devices (wheelchairs).

[a—y
-
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Vendor will promptly investigate all complaints of improper conduct on the part
of any driver and will report the complaint and the results of the investigation to

* the Thomas A. Edison Charter Head of School. No person will be permitted to

drive a Vehicle if there is reason to believe that such person has engaged in any
improper conduct with any Student. Vendor shall take reasonable steps to
prevent its employees from exposing any Student to impropriety of word or
conduct. Vendor shall not permit its drivers to smoke on any Customer property
or in the Vehicles or to drink or possess any intoxicating beverage or to be under
the influence of drugs or alcohol while operating any Vehicle. Vendor shall be
responsible to regulate the use of prescription and non-prescription drugs, so es
not to impair the safe operations of the Vehicles. '

Vendor agrees that in recruiting drivers for positions in the performance of the
Agreement, it will emphasize its efforts to recruit from the Wilmington area. In
the event that qualified and acceptable applicants are not forthcoming from the
immediate community, then Vendor shall be authorized to look outside the
comumunity and fill vacant positions.

Decisions as to the assignment and termination of its employees shall be at the
sole discretion of the Vendor. Customer may request in writing that Vendor
reassign a bus driver to a different bus route or remove & specific bus driver or
drivers from any and all of the Customer’s routes. Customer may request in
writing and stating the reason therefore to have Vendor dismiss any driver who,
in its opinion, should be removed from service for cause, Vendor shall promptly
consider any Customer request and notify Customer in writing of its decision and
the reason for it decision.

Vendor shall conduct pre-employment, probable cause drug, and alcohot testing
of all safety related employees as permitted or required by law. All testing shall
comply with any state or federal standards then applicable to Vendor’s
performance of this Agreement.

Manager:

A

Vendor shall provide a full time manager to maintain the operations and
guarantee the availability of driver/monitors and buses during the entire school
year for the duration of the contract. Vendor shall provide the name, location, .
and telephone number of the manager.

Equipment:

A.
B.

During the term of this Agreement, Vendor shall be solely responsible for the
operation, maintenance and repairs of each bus.

All Vehicles tilized in performance of this Agreement shall meet or exceed the
standards established by laws and regulations of the state of Delaware. One (1)
vehicle shall be available at all times as a spare, Vendor shall provide a
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C.

replacement bus within 20 minutes anytime an original bus becomes disabled.
Buses shall be available for field trips without confl icting with the regular
schedules,

Each bus shall carry the following equipment:

One set of reflective triangles

First aid kit placed on the inside of the bus at the left of the driver.
Two-way communication systems satisfactory to Customer.

Any other equipment required by law or proper Jurisdiction regulation.
In the event that it is necessary to install seat belts and/or other safety
equipment as required by statute or federal or state regulation, the cost
of such installation shall be the sole responsibility of the vendor.

VAW -

Maintenance;

A.

B.

C.

D.

E.

All Vehicles must pass any and all inspections and tests required by state and
federal regulation. '

Vendor will maintain records reflecting all maintenance and repairs performed on
each vehicle. Customer shall be entitled to copies of all vehicle repair histories,
Customer shall have the right at any and ali times to inspect any equipment and
maintenance records for the purpose of assuring Vendor's compliance. Company
shall provide, at Customer’s request, periodic reports summarizing the repairs
made to all vehicles.

In the event of a mechanical failure or breakdown of any Vehicle, Vendor agrees
that a spare vehicle and driver shall promptly respond to the site of the
breakdown for transfer of Students for delivery. :
Vendor shail provide a scheduled maintenance program and service all vehicles.

Routing and Pick Up;

A

Vendor shall be primarily responsible for planning all routes, stops, and
schedules, and in planning such routes, stops, and schedules. Vendor shall
comply with all relevant laws. Vendor agrees to work in cooperation with
principal or designee to establish the most advantageous routing plan for the
safety and convenience of Students. Vendor will submit proposed routes to the
Customer for approval prior to implementation, provided that the Customer
provides adequate and accurate student data to Vendor.

Special needs students requiring transportation to and from school by reason of'a
limiting condition will be transported door-to-door, if feasible.

Pick-ups shall be made on the side of the street on which any Student’s residence
is located, such that Students shall not be required to cross dangerous '
thoroughfares to reach school bus transportation,

Subsequent to approval by Customer of Vendor’s routing plan, Vendor may
propose more efficient routing schemes to Customer for approval; however,
Vendor shall make no material changes without prior notice to and approval of
Customer.

Vendor agrees to promptly, courteously and continuously address any and all
complaints or concerns brought to its attention by parents, guardians, custodians,
family members, Thomas A. Edison Charter School staff, or other parties
representing the interests of any Student.

Parent/guardian/custodian inquires or concerns will be documented as they arise,
Documentation includes a description of the complaint, record of the consuitation




with the driver, and a description of the corrective action taken. Should the
complaint or concern warrant, all involved parties would be brought together for
a meeting to develop a consensus about the incident and its solution. The results
of parent inquires of a significant nature shall be reported to Thomas A, Edison -
Charter School on a monthly basis.

G. Vendor’s buses will be on time for morning pick-up and afternoon pick-up.
Continued lateness, after notification in writing to Vendor, will give Customer
the right to deduct 5% from each month’s bill in which buses are late more than
two times in a month, and will give Customer the ri ght to terminate for
convenience without the thirty (30) day notice required in Article XIV.

VHI. Discipline:

A. Vendor shall apply and enforce all reguiations governing the conduct of school
bus operations, and behavior and discipline of Students transported on school
buses. Vendor shall cooperate in any discipline hearings for the enforcement of
Student discipline and if deemed necessary or desirable by the Customer, provide
videotapes or Vendor witnesses.

B. Procedures and regulations for the administration of discipline shall be
established cooperatively between Customer and Vendor.

IX. Weather/Road Alerts:

A. Vendor shall monitor road conditions and weather forecasts and shall notify the
principal by 6:00 a.m. of any adverse weather or road conditions that would have
a bearing on the decision to close school.

B. The decision to close or to delay the opening of school is within the sole
discretion of the school principal or his/her designee.

C. Vendor shall adjust the transportation schedule to provide transportation within a
reasonable time after being notified of the principal’s decision to close or delay
the opening of any school building at any time whether before or during the
school day as a result of inclement weather or other circumstance,

D. Customer shall require pre-trip safety inspections of all vehicles and post-trip
inspection to identify any Students left on the Vehicles and to identify and return
any Student property left on the Vehicles.

X. _Insurance:

A. Vendor agrees that it shall carry standard liability insurance in the amount of at
least $1,000,000 on account of injury to or death of any one person per
occurrence, with aggregate limits of $2,000,000. Vendor shall provide property
damage in the amount of $100,000 for each vehicle used. Insurance will include
extraterritorial coverage. Vendor will carry an umbrella excess policy of
$5,000,000 per occurrence and in the aggregate. The policy shall set forth
Customer as an additional insured party. Vendor shall provide Customer with
certificates evidencing the insurance required hereunder.

B. Vendor agrees that it shall carry unirisured/underinsured insurance for amounts of

. $1,000,000 each incident,

C. Worker's Compensation insurance of not less than statutory limitations shall be
carried by the vendor on all employees working under the provision of this
contract and name Customer as an edditional insured party.




D. Termination of the insurance described herein during the term of this cohtract
shall constitute a breach thereof, and thereupon the contract wili terminate. The
issuing insurer will endeavor to mail within 10 days written notice to the
certificate holders.

XL Compensation:

A. Vendor shall receive the following annual compensation for providing 200 days
of transportation service as described in this Agreement together with summer
programs such as special education and others that are currently being done:
2007-08 School Year: $720,000 plus $31,365.00 for two (2) bus moniiors,

- B. Should the number of days decrease below 200, Vendor’s billing shall be
reduced by $200 per day per bus. Should the number of days increase above
200, Vendor shall bill an additional $200 per day per bus,

C. In no event will the cost of the contract exceed the maximum amount of funding
due to the school under the transportation funding formula of the Delaware

~ Department of Education, exclusive of extracurricular, athletic, or field trips.

D. The Annual sums specified shall be paid in ten (10) equal installments beginning
September 15 of each year with the exception of the sums due under Paragraph D
below, The annual sums specified herein are inclusive for all service provided in

. this Agreement.

E. Customer agrees to pay Vendor a fiat rate of $120.00 per bus for local trips and
$220.00 for out of state {Philadelphia) trips for extracurricular, athietic, or field
trips. Customer shall give Vendor at least five (5) days notice of any scheduled
extracurricular, athletic or field trip, identifying the destination and the number of
buses required, :

F. The parties have entered into the Agreement based on the student information in
I Cabove. In the event that there is a miaterial change in the number of students,
Vendor may request a modification of the compensation provisions of this
Agreement to reflect the increased cost.

G. Payment terms are Net 45. Vendor will invoice Customer monthly. Invoices

- will include detailed information concerning charges for field trips, extra-
curricular, or other non-routine transportation provided during the month.

H. At the end of each school year, the parties will meet to review the operations of
the program and explore methods by which the benefits of cost reduction
measures may be shared between Vendor and Customer.

XII.  Vendor Responsibilities:

A. Vendor shall pay alt applicable payroll taxes and deductions required by local,
state and federal law that may be due as a result of this Agreement, as well as al]
workers’ compensation, unemployment compensation, applicable social security
and Medicare share.

B. Vendor shall be committed to 2 policy of providing equal job opportunities and
prohibiting discrimination against any empioyee, applicant or subcontractor
because of age, color, creed, handicap condition, marital or parental status,
national origin, race, sex, veteran status or political opinion or affiliation.

XIll.  Term:




X1V,

XV,

XVIL

XVIIL

XIX.

A. This agreement shall become effective upon execution hereof by Customer and
Vendor, and shall relate to the provision of Student Transportation Service from
August 15, 2007 through June 30, 2008. This agreement may be renewed for
additional two (2) one year options upon the mutual written consent and
negotiation of Customer and Vendor.

Termination for Convenience:

A. Customer has the right to withdraw from the terms of the contract, without
liability or showing cause, by providing thirty (3 0) calendar days written notice
to the Vendor. The Vendor shall be compensated for services rendered prior to
the termination. '

Non-Appropriation:

A. Customer may terminate this contract, in whole or in part due to insufficient
funding or non-appropriation of funds with written notice to the Vendor.
Customes shall pay for all services, if any, incurred up to the date of termination.

Indemnification:

A. Vendor shall indemnify, defend, and hold Customer, its officers, and employees
harmless from and against any and all loss, cost, expense, or damage, including
attorney fees with respect to any claim, liability, demand, controversy, action at
law, equity or administrative proceeding arising out of or in connection with this
Agreement, or arising from any and all acts or omissions of Vendor, it’s agents,
employees, licensees or invitees.

B. Customer shall indemnify, defend and hold Vendor, officers and employees
harmless from and against any and all loss, cost, expense, or damage, including
attorney fees with respect to any claim, liability, demand, controversy, action at
Jdaw, equity or administrative proceeding arising out of or in connection with this

-Agreement, or arising from any and all acts or omissions of Vendor, its agents,
employees, licensees or invitees,

Accident Reports:

A. Whenever a driver is involved in an accident while performing services under
this agreement, the school Principal or his/her designee shall be notified

immediately by Vendor, by telephone.

B. Ifan incident occurs on a bus of a serious nature such that it should be reported
to the police, Vendor will notify the police and will also notify the Customer
immediately. Any incident that occurs where there is potential injury will be
immediately reported to the Customer.

Status of Company:

A. In the interpretation of this Agreement and the relations between Vendor and
Customer, Vendor shall be construed as being an independent contractor retained
to provide Transportation Services only.

Notice to Parties:




All notices to be given by the parties to this Agreement shall be in writing and served
by Federal Express or UPS.

A. Notices to Thomas A. Edison Charter School shall be addressed to: Chuck

Hughes, Head of School, Thomas A. Edison Charter School, 2200 N. Locust Str.,
Wilmington, DE 19802

With a copy to:

B. Andrew Johnstone., President, Board of Directors, Thomas A. Edison Charter
School, 2200 N. Locust Str., Wilmington, DE 19802

Approvals:

o e —  gsyors/

Aundrew Johnstﬁle

President, Boafd of Directors President

Thomas A. EdisonCharter School Advanced Student Transportation, Inc.
9-11-07 7-1%-07

Date Date




i,
. ! . ' . st

1.

Agreement to Furnish Meals for the National School Lunch/School Breakfast é/
Between Brandywine School District and the Thomas Edison Charter School 9 :

AGREEMENT is made and dated July 24, 2006, between Brandywine School District/School Food Authority
» herein called the School District/SFA and Thoreas Edison Charter School, herein called the Special Program.

The School District/SFA agrees to supply meals to the Special Program for breakfast and lunch in accordance
with the Traditional Food Based menu planning requirements of the National School Lunch Program and/or
School Breakfdst Program and will maintain full and accurate ment and production records. Classroom-style

 breakfast meals will be served to grades that are acceptable to both parties.

Meals shall be delivered or prepared on site with the appropriate non-food items neccsséiy for the meal to be
. consumed. Non-food items include, bu_t are not limited to condiments, napkins, plates, utensils, and straws.

. .+ Food will be transported to the Special Progrénjn by the School District/SFA i accordance with Delaware
- Division of Public Health safety standards for transporting foods.

: Eligibih'ty determinations for participation in the National School Lunch Program and Schoo] Breakfast Program

will be made by the Special Program while using eligibility documents as required according to federal
regulations. : '

The School District/SFA shall compile daily meal counts served to students while majntaining the appropriate
supporting documentation.

It is further agreed that both parties will mamxam accurate records and will make all production, federal
reimbursement, attendance, classroom roster records readily accessible to one another upon request. The School

~District/SFA and the Special Program also agree to retain records required for a period of three (3) years after the

end of the fiscal year to which they pertain (or longer, if an audit is in progress). Both parties will provide all
accounts and records pertaining to the program to representatives of the U.S. Department of Agriculture, the

" General Accounting Office, and the Delaware Department of Education for audit or administrative review at a
. reasonable time and place. :

School District/SFA shall farnish meals utilizing the School District menu from Aungust 2006 to June 2007.

Special Program will provide:
' “ A copy of the school calendar
Cafeterta monitors and a cashier ‘
Notification if school is closed due to inclement weather
Notification of (at least) one week in advance for class trips
Keys to the kitchen and storage
A means to keep kitchen secured when staff leaves
Daily mopping in the dining area and kitchen
Daily trash removal, bug exterminator contracts and clean up of vomit or blood
Daily cleaning of bathrooms
Provide a list of students with food allergies prior to the first day of school. School Nutrition
will be responsible to serve allergy-free foods to studerits only. Administration must develop
allergy protocol with cafeteria aides.
Internal controls that ensure the accuracy of lunch counts prior to the submission of the
monthly claim for reimbursement. 7CFR 210.8(a) :
Signature for reimbursement claims. 7CFR 210.16 _,
m. Control of the school nutrition account and overall financial responsibility for the school
nutrition programs. 7CFR 210.9 (a)(1) C '

eIt o o
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n. Easure resolution of program review and audit finds. CFR 210.9(b)}(17) and 210.18(k)}{1{(2).

0. Parent letter and application for free and reduced price meals and free milk and shall distdbute,
collect and process applications. 7CFR 245.6

p. Verification of applications for free and reduced price meals or free milk benefits and conduct
of any hearings related to such determinations. 7CFR 210.9 (b)(15).

Q. Assurance that the maximum amount of UDSA -donated foods are received and utilized.

. Prices, including price adjustments for food items served under the nonprofit school food
service amount {e.g. reimbursable)

8. State or local heath certlﬁcatmns for any facility outside the school i in Wh.lch it proposes to
prepare/serve meals.

t.  Electricity for “leased” equipment,

v,  Approval of monthly menus.

\Z Proof of liability insurance.

The School sttnctlSFA will submit a bill to the Special Program by the seventh (7) day of the followmg mcmth
for reimbursement. The Special Program will pay $2.00 per elementary student lunch, $1.30 per elementary
student breakfast and $2.05 per secondary student lunch and $1.30 per secondary student breakfast and for a la
carte snacks. The Special Program will pay for Teacher mcals $2.25 per lunch and $1.45 for breakfast. The

- Special ngram will provide payment for meals by the 25® of the same month.

10,

1L

i2.

i3.
- ‘preparation and/or service of breakfast or lunch meals produced by the School District/SFA. Any alleged food

The Special Program will claim student meals for federal rclmbursement under the Child Nutrition Program

School Nutrition Supervisor and or Specialist will meet with the Special Program four (4) —one (1) hour sessions
per year to review contract and service.

The contract will be reviewed annually.

The Special Program will be held harmless for cases of food borne illness directly related to the delivery,

" borne illness case must be reported to the School District/SFA as soon as possible or within 48 hours, The Special

14.

15.

" Program will investigate and report the findings to the School District/SFA within fourteen business days.

The School District/SFA must supply proof of Commercial General Liability Insurance with Bodily Injury
Liability limits of not less than $1,000,000 per occurrence, and $2,000,000. aggregate, with Property Damage
liability limits of not less than $100,000. In addition to these underlying limits, the School District/SFA will
provide proof of a Commercial Umbrella policy with a limit of $4,000,000.
‘The liability policy shall name the Thomas A. Edison Charter School of Wilmington, Inc. as an additional
insured on their policy, and provide not less than 30 days notice for non-renewal or cancellation of their policy
The insurance carrier shall have an A M Best Rating of not less than A-, with a financial size of VIIL

The School District/SFA acknowledges that the Special Program’s existing kitchen is a warming kitchen and not
a cooking kitchen. The School District/SPA agrees that the Special Program’s warming kitchen will not be
converted to a cooking kitchen. Any additional equipment the School District/SFA brings to the Special Program
will only used in a warming kitchen capacity, and will not require substantial reconfiguration of the Special '

Program’s facilities.




L]

,....\ This agreement shall be effective from August 14, 2006 to June 30, 2007. It may be terminated by notice in
; writing given by any party hereto to the other parties at teast thirty (30) day's prior to the date of termination.

IT WITNESS WHEREOF, the parties hereto have executed this agreement as of the

dates indicaied below:
@mﬁ& #, Goge @W
Signature of School D)'(trict!SF}( Offictal " Signature of T’h;%&dlsonw

| §céor€ /V!ﬁwqfuperwsw B NoV

4! foc
Date. v : Date. .
YLy, ﬂwn;q /Mamau )ﬁiv‘(‘ (ﬂ%mf ‘22,00 . oS, L«’Jw:&hﬂ
Address Address | “ -
307 - 773,;—0,: 0 | Sor I ol
Phone ) Phone

o~
: }}

_.f?"z*-;




g Agreement to Farnish Meals for the National School Lunch/Schoel Breakfast
Between Brandywine School District and the Thomas Edison Charter Schoel

l\ fI‘HIS AGREEMENT is made and dated August 15 2007, betweeti Brandywine School District/School Food Authority
(SFA), herein called the School District/SFA and Thomas Edison Charter School, herein called the Special Program,

1. The School District/SFA agrees to supply meals to the Special Program for breakfust and lunch in accordance
with the Enhanced Food Based Menu planning requirements of the National School Lunch Program and/or
School Breakfast Program and witl maintain full and accurate menu and production records. Classroom-style
breakfast meals will be served to grades that are acceptable to both parties.

~ 2. Meals shall be delivered, prepared, or, subject to paragraph 14, prepared on site, in each case, with the appropriate
non-food items necessary for the meal to be consumed. Non- food ftems include, but are not limited to :
condiments, napkins, plates, utenslls, and straws, :

3. Food will be transported to the Specxal Program by the School District/SFA in accordance with Delaware
Division of Public Health safety standards for fransporting foods.

4. Eligibility determinations for parttclpailon in the National School Lunch Program and School Breakfast Program
will be made by the Special Program using eligibility documents as required accordmg to federal regulations.

5. The School District/SFA shall compile daily meal counts of meals served to students asd shall maintain -
 appropriate supporting docementation.

6. It is further agroed that both parties will maintain accurate records and will make all production, federal
-reimbursement, attendance, and classroom roster records readily accessible to one another upon reasonable
- request. The School District/SFA and the Special Program also agree to retain records reqmred for a period of
three (3) years after the end of the fiscal year to which they pertain (or longer, if an audit is in progress). Both
parties will provide all accounnts and records pertaining to the program to representatives of the U.S. Depariment
of Agriculture, the General Accounting Office, and the Delaware Depertment of Education for audit or
. administrative review at a reasonable time and place.

7. School Disirict/SFA shall fornish meals utilizing the School District menu from Auwgust.13, 2007 to June 30,
© 2008. .

8. Special Program will provide:

A copy of the school calendar

Cafeteria monitors and cashiers

Notification if school is closed due to inclement weather

Notification of (at least) one week in advance for class trips

Keys to the kitchen and storage

A procedure to keep kitchen area secure when staff leaves

Daily mopping in the dining area and kitchen

Daily trash removal, bug exterminator contracts and clean up of vomit or blood

Dailly cleaning of bathrooms '
Provide a list of students with food allergies prior to the first day of school. School
District/SFA will be responsible to serve allergy-free foods to students only. Administration
must develop allergy protocol with cafeteria aides

k. Internal controls that ensure the accuracy of lunch counts prior to the submission of the
monthly claim for reimbursement. 7CFR 210.8(a)

('\ N . Signature for reimbursement claims. 7CFR 210.16

e se ae op
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10.
11.

12,

13.

14.

m. Control of the school nutrition account and overall financial responsibility for the school

_ nutrition programs. 7CFR 210.9 (a)(l)
n. Ensure resolution of program review and audit finds. CFR 210, 9(b)( 17) and 210.18(k)(1((2)
Parent lefter and application for fiee and reduced price meals and free milk and shall distribute,
collect and process applications, 7CFR 245.6

p. Verification of applications for free and reduced price meals or free milk benefits and conduct

- of any hearings related to such determinations. 7CFR 210.9 (b)(15)
Assurance that the maximum amount of USDA-donated foods are received and utilized.
Prices, including price adjustments for food items served under the nonproﬁt school food
service amount (e.g. reimbursable)

8. State or local heath certifications for any faclhty outside the school in which it proposes to

. prepare/serve meals

. Electricity for “leased” equipment

u. Approval of monthly menus

v. Proofof liability insurance

e

i =}

The School District/SFA will submit a bill to the Special Program by the seventh (7) day of the following month
for reimbursement. The Special Program will pay $2.02 per elementary student tunch, $1.30 per elementary
student breakfast and $2.07 per secondary student lunch and $1.30 per secondary student breakfast and forala
carte snacks. The Special Program will pay for Teacher meals $2.25 per lunch and $1.45 for breakfast. Thc
Special Program will provide payment | for meals by the 25% of the same month. '

The Special Program will claim student meals for federal reimbursement under the Child Nutrition Program.

School Nufrition Supervxsor and/or Speclalist will meet with the Speclal Program for four (4) —one (1) hour
sessions per year to revxcw contract and service.

The Special Program will be held harmless for cases of food borne illness directly related to the delivery,
preparation and/or service of breakfast or lunch meals produced by the School District/SFA. Any alleged food

.bome iliness case must be reported to the School District/SFA as soon as possible or, in any ¢évent, within 48

hours. The School District/SFA will mvestlgate any such incident and report the findings to the Special Program
‘within fourteen business ddys.

The School District/SFA must supply proof of Commercial General Liability Insurance with Bodily Injury
Liability limits of not less than $1,000,000 per ocourrence, and $2,000,000 aggrogate, with Property Damage
liability limits of not less than $100,000. In addition to these underlying limits, the Schoof District/SFA will
provide proof of & Commercial Umbrella policy with a limit of $4,000,000, The liability policy shall name the
Thomas A Edison School of Wilmington, Inc. as an additional insured on their policy, and not less than 30 days
notice for non-renewal or cancellation of their policy. The insurance carrier shail have an AM Best Rating of not

less than A-, with a financial size of VIII,

The School District/SFA acknowledges that the Special Program’s existing kitchen is a warming kitchen and not
a cooking kitchen. The School District/SFA agrees that the Special Program’s warming kitchen will not be

converted to a cooking kitchen. Any additional equipment the Schoo! District/SFA brings to the Special Program

will only be used in a warming kitchen capacity, and will not require substantial reconfiguration of the Special
Program’s facilities.




s ~ Agreement to PURCHASE Meals for the .
< - National School Lunch/School Breakfast/After School Snack Programs

. THIS AGREEMENT is mado and dated pugust 9, - omes , _between

Thomas Edison Charter School , herein calfed the Looal Education Agency and

/ ‘a‘ " _Brandywine School District i , herein called the Vendor.

L. Tho Vendor agress to supply meals K1 "inclusive / [1 exclusive (sclect one) of ik to the Local

Education Agency for Kl breakfast / & tunch / O After School Snack (select all that apply). The
Vendor agrees to supply a copy of the planned tmenus fo the Todal Edueation Agency at least two
~ 'weeks prior to the date they are to be served. Meaus will beplannedinaccordanmw_iﬂlth_efollaw_i_ng

maintained by the Vendor (scloet one): o
C . "~ . Bl Traditional Food-based
[ Enhanced Food-based ,
O Nuatrient Standard Memm Planning : )
1 Assisted Nutrient Standard Meou Planning
(1 Other .- '

2. The Local Education Agericy agress to purchase meals ordered according to the following schedule:
Stadent Meals  $1.30 - $2.00 ~2.05 - ¢ =afa

AdukMeajs . $1.45 ' $2.25 : $  n/a

" 3. Meals shall be delivered with the sppropriate non-food items necessiry for the moal to b6 consumed,”

unless otherwise specified in Section 9 of this contract, Non-food items include, but are not fimited to
- condiments, napkiris, platee;, utensils, and straws,

4 Food will be transported m accordance with Delaware Division of Public Health safety standards for

‘rausporting foods by the: _ :
: oo ‘.DLocalEducaﬁpnAgency' ' Bl Vendor

cligible students.

6. 'Ihel.,ocalEducationAgmcysha]_lmaintainﬂﬂlandaccuratemcordsforcomplj&ngﬁthéﬂrepor&pg
and recordkeeping requirements under the Child Nutrition Programs. The Local Education Agency
" shall claim student meals forfeda‘almeimbursammﬁmdatheChﬂdNuq-iﬁonPrdgramsatths

following rates:
: : : Lunch Rate Breakfyst Rate Snack Rate
- FreeStadent Meals $_2.42 $ 1.56 $__n/a
-Reduced Price Student Meals ~ $_2,02 $_1.26 % w/a
Paid Student Meals - $__.25 5.2 $ u/a

Gy,
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- Agreenrent to PURCHASE Meals
Page2 .

7. ‘The Local Education Agency and the Vendor agtee to make all records available to one another upon
request, It is alsoagteedthatrecordsmllberdamedforﬂwreqwedpmodofthree@)wamaﬁa'
the end of the fiscal year to which they pertain (or longer, if am audit is i1 progress); and upon request,
all accounts and records pertaining to the program will be made available to representatives of the U.S.
Department of Agriculture, the General Accounting Office, and the Delaware Department of Educatlon_,
Child Nutrition Programs for audit or adnumstratwe feview at a reasonable tlme and place. -

8 The Local Educatlon Agency . shall collect payments for meals ﬁ'om eligible program pamtnpants .

) accordmgtothcfollowmg daily prices:
Breakfast Lunch Spack

Free Students NoCharge No Charge . No Charge.
Reduced Price Students $_.30 $_ .40 $_nnfa_
Paid Students $1.30 $ 2.00 $ nfa

. Adults. $ 2.00 T ¢ 3.00 $ nfa

9. Other Services Required:
' “This agroaneat shall be offoctive from Augist 14, 2006 4, Jume 30, 2007 . Imay

be tenmnatedbynoﬁcemwrmnggwenbyanypartyhaetotolheoﬂwrpm atlcastth]rty(Sﬂ)days
prior to the date of termination, :

4 ﬂleparﬁmheretohavegxwutedthisagrémmtas of the dates indicated below:
| f /ﬂ/l/‘/\-
Authm?édSlgn@\m

N

Tocal Education Agency’s Official’s Signature :
Head of S uols ' 8/9/2006

2y School Nutrition Supe.rv:.sor 8/9/2006
‘?
“Tite VY Date Title - Date
2200 R Locust Street Wilm DE - 1000 Pennsylvania Ave Claymont DE
Address Address - -
'_362 778-1101 " 302 793-5000

P

Phone
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. | Uttimate 1800 WinXP Pro TouchPC POS 2 1.575 3,150 150 | $75 per station per year
Stations / Celeron 1.29hz 256 mb / 40GB HD /
15" Screen
MD-14 Pin Pad wicd & Barcode Reader 2 245 490 70 | $35 per Pin Pad per year
UPS Baltery Backup - 11 minutas 2 50 t00]
Pawervar Power Conditioner 1 amp 2 115 230
Hardware Total $3,970 $220 | per year

Nutrikids Point of Sale - Estimate
Date: 5/8/2007
Purchaser: Thomas A Edison Charter School, DE
Contact: Amanda Morris May
Sales Rep: Roy Olson

THIS ESTIMATE IS FROVIDED FOR INFORMATIONAL AND/OR BUDGETARY PURPOSES ONLY. A FORMAL PROPOSAL WILL BE
GENERATED UPON REQUEST.

““Yeaily Mainfenance includes alf software
enhancemsnis and technical phine suppott.
POS Manager Software 1 1,695 1,695 195
Free & Reduced Software 1 1495 149k 195
Cafoteria License 1 1,200 1,200 245 | $245 per Cafoteria
Station License 2 250 500
MyKids {(Myuirikids.com Online Prepaymeants) No-Charge Yearly Maintenance is not applicable
POS Multl-Line Discount 1 {200} {200)
Software Total $4.690 $835 | per year

=1 R b B e
Al equipment comes with 1 year warranty.

;

Or-Shte POS Go Live {plus travel expenses) 1 625
. Tralning & Set-Lp Total $1,250

GENERAL NOTES:

1) IMPORTANT! SHIPPING EXPENSES AND REASONABLE TRAVEL EXPENSES WILL BE ASSESSED FOR EVERY DAY ON-SITE,
INCLUDING AIR TRAVEL, LODGING AND OTHER RELATED CHARGES.

2} All software and hardware Is warranted for {1} year from the data recelved.

3) CA and MM - sales tax wil! be ncluded on your invoice unless a tax exemplion certificate is provided with your order.

NOTES SPECIFIC TO NUTRIKIDS POS:

1} If this Estimate ingludes sofware, hardware or services for Nutrikids POS, the required Terms & Conditions and Software License Agreement
will be provided with the final proposal. Please contact your account manager for a proposal.

2) On-Site training and instaliation services performed from Nov Tst to April 30th will receive an off peak dlsmunt of $100 to the standard $625 per
day on site charge. Discount to be applied to final lnvaice.

LunchByte Systems, Ing, ' : Phone B00-724-0853
650 Latona Road, Bullding F, Fax 585-227-85M
Rochestar, NY 14626 www.nutrikids.com




. @Z/16  Jovd

¢

TO;

'/vﬁDELAWARE

COMMUNITY INVESTMENT CORPORATION

Two Mill Road = Suite 102 = Wilmington, DE 19806 » (302) 655-1420 « Eax (302) 655-1419

FAX COVER SHEET

o Gl rax. 2003 >

COMPANY: _AC@_%_

FROM; Doris R. Schaider. PHONE: (302) 655:1420
COMPANY: Delaware Community Investment Corporation FAX; (302) 655-141%
# of pages including cover sheet.
Message:
.azoa : 6 TYIGSIZEET 6Z:PT LOBBE/EB/LE.




[

LEASE AGREEMENT

LEASE AGREEMENT, dated 25 of AVGVST 25 1999
(this “Lease™), between Phase V of Delaware, Inc., a Delaware corporation (“Lessor”) and
Thomas A. Edison Charter School of Wilmington, In¢., a Delaware corporation {“Lessee™).

1. Demise of Premises. In consideration of the rents and covenants herein
stipulated to be paid and performed, Lessor hereby demises and lets to Lessee and Lessee herety
lets from Lessor, for the term hereinafier described and upon the terms and ¢onditions hereinatier
specified, the premises consisting of the existing school buildings located on ihe parcel of land
described in Exhibit A (such parcel, the “Land™), known s the George Gray School (such
premises, the “Leased Premises”). In addition, Lessee is hereby granted for the term of this lease
(including all extensions) a non-exclusive Hoense to use certain parking areas (the “Parking
Facilities”} and recreational areas (the “Playing Fields™), all of which are referred to in Exhibit B

- and shown on Exhibit C. (The Parking Facilities and the Playing Fields, are sometimes
- collectively referred to as the “Licensed Facilities.™) :

2 Access. Lesseo shall also have an easement at all limes across all
entrances and exits to the Leased Premises on retained lands of Lessor for the purpose of ingress

and cgress.

3. Title end Condition. The Leased Premises are demised and let, and the

'Licensed Facilities are made available, subject to (a) all zoning regulations, restrictions, rules,

and ordinances, building restrictions and other laws end regulations now in effect or hereafter
adopted by any governmental authority having jurisdiction, and (b) with respect to buildings,
structures, and other improverzents located on the Leased Premises or the Licensed Facilities,
their condition as of the commencement of the ferm of this Lesse, without representation or

warranty by Lessor.

4. Use of Leased Premises: Quist Enjoyment,

(&) Lessee may oceupy and use thed.cased Premises and the Licensed
Facilities for the purpose of operating an elementary/secafidary level school authorized under
Delaware™s charter school legislation, 14 Delaware Code § 501 et. seq. (the “Charter School
Act”) and related activities. .

(b} Lessor warrants to Lessee that it has the right to lease the Leased
Premnises and to license the Licensed Facilities on the terms and conditions herein set forth.

(v}  Ifand so long as Lessee shall observe and perform all covenants,
agreements, and obligations required by it fo be observed and performed hersunder, Lessor
warrants peaceful and quiet occupation and enjoyment of the Leased Premises, and use of the
Licensed Facilities, by Lessee. Any failure by Lessor to comply with the foregoing covenant

sha]l give Lessee the right to cancel or terminate this Lease, or to abate, reduce, or mak
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deduction from or offset against ny Basic Rent, as hereinafter defined, or additional rent or other
sumn payable under this lease, : '

/ (@  During such times as the Leased Premiscs are being used for
schaol purposes, Lessee’s right to use the Licensed Facilities shall take priority over Lessor’s or
any other licensee’s right to use such areas. During the term of this lease, uses of such areas by
Lessor and any other licensee shall be compatible with Lessee’s purpose of operating an
clementary/secondary level school as determined by Lessee in its absolute discretion, provided
that Lessee covenants to make reasonable accommodation for Lessor to use the Tot Lot porti
of the Playing Fields as necessary to meet the needs of a child-ears center that Lessor ma
construct on a portion of the Land retained by Lessor. ’

- LA Term. Subject 1o the terms, covenants, agreements, and conditions
contained herein, Lesses shall have hold the Leased Premises for an nitial term of forty-five

(45) years (the “Initial Te ing on September 1, 1999 (the “Comumencement Date™)

and ending at midnight off August 31, 2044, efter, Lesses shall have the right and option to
exiend the term of thi{ Lease for five cons ive extended terms of ten years sach (the
| be sooner terminated pursuant hereto. The

first such Extended Term sha ¢ on the day immediately succeeding the expiration date
of the Initial Term and shall end at midnight of the day immediately preceding the tenth
anniversary of the first day of such Extended Term. Each subsequent Extended Term shal]
commence on the day immediately succeeding the expiration date of the next preceding
Extended Term, and shall end at midnight on the day immediately preceding the tenth

é. Rent.

(2) Lessee covenants to pey to Lessor, as installments of rent for the
Leased Premises and the Licensed Facilities during the term of this Lease, the respective
amounts set forth in Bxhibit D attached hereto and made a part hereof (the “Basic Rent™) on the
dates set forth in said Exhibit, and to pay the same at Lessor’s address set forth in section 19
hereof or at such other place within the continental United States or to such other person as

Lessor from time to time may designate to Lessee in writing, in lawfil money of the United

States of America,

(b)  Lessee covenants to pay and discharge when the same shall
become due, as additional rent, all other amounts, labilities, and obligations which Lessee
assumes or agrees to pay o discharge pursuant {o this Lease, together with every fine, penalty,
interest, and cost which may be added for non-payment or late payment thereof. In the event of
any failure by Lessee to pay or discharge any of the foregoing, Lessor shall have all rights,

- powers, and remedies provided herein, by law or otherwise, in the case of non-payment of the

Basic Rent.

oIod
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7. Hazardous Material Removal, ' : ” ’ ﬁ?)_, w.;’ ‘,./‘/

(a) As au condition precedent 1o all of Lessee’s obligations under this
Lease, Lesses, Lessot, USA Bnvironmental Management, Inc. (“USA™), and Del-San, Inc.
(“Del-San”) shall enter info an agreement satisfactory to Lessee and substantally in the.form of
Exhibit B (the “Release”) pursuant to which Lessor shall be released of all of its obligations to
USA umnder that certain coniract ontered into between USA and Lessor dated as of March 20,
1998 in connection with environmental matters perteining to the Leased Premises.

. (b) Lessee shall obtain an independent envircnmental audit of the
Leased Premises to detexmine what, if any, actions must be tuken to remove hazardous materials
from the School Buildings. Except as otherwise ¢xpressly provided in the Release, Lesses shall
have sole discretion to select contractors fo petform environmental remediation or any other
wotk on the Leased Premises at Lessee's cost. o

& Taxes and Assessments; Compliance with Law.
(a)  Lessee shall pay, when due: (i} all taxes, assessments (including

assessments for benefits from public works or improvements, whether or not begun or completed
prior to the commencement of the term of this Lease and whether or not to be completed within

said term), levies, fees, water and sewer rents and charpes, and all other governmental charges,

general and special, ordinary and extracrdinary, whether ot not the same shall have been within
the express contemplation of the parties hereto, together with any interest and penalties thereon,
which are, at any time during the term. of this Lease, imposed or levied upon or assessed against
(A) the Lessed Premises or the Licensed Facilities or any part thereof, (B) any Basic Rent,

additional rent reserved or payable hereunder, or any other sums payable by Lessee hergunder, or
- (C) this Lease or the Jeasehold estate hereby created or which arise in respect of the operaticn,

possessian, cccupancy, or use thereof, (i) any gross receipts or similar taxes imposed or levied
upon, assessed apainst, or measured by the Basic Rent, such additional rent, or such other sums
payable by Lessee hereunder, and (iil) all sales and use taxes which may be levied or assessed
against or payable by Lessor of fessee on accotnt of the scquisition, leasing, or use of the -
Leased Premises or the Licensed Facilities or any portion thereof. Lessee agrees to furnish to
Y.essor, within 30 days after written demand therefar, proof of the payment of all such taxes,
assessments, levies, fees, Tents, and charges which are payable by Lessee as provided in this
paragraph 8(), Lessor shell pay any franchise, corporate, estate, inheritance, succession,

 transfer, income, profits, or revenue taxes of Lessor {other than eny gross receipts or similar

taxes imposed or lovied on, asseased against, or measured by, the Basic Rent, additional rent, or
any other sums payable by Lessee hereundet). Notwithstanding any provigion of this peragraph
8(a) to the contrary, Lessor shall be solely responsible and liable for all taxes, assessments,
levies, fees, rents, charges, and the like that were imposed, levied, or assessed as of the date
hereof (collectively, “Back Charges”), and for all interest and penalties that arose or arise in
respect of such Back Charges regardless of when such interest or penaliies arose or arise. Lessor
aprees to take all reasonable steps to have the Back Charges waived or abated. In the event that
Lessee advances funds to pay Back Charges, such advance shall be treated as a loan and Lessor
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agrees to repay said surn to Lessee, together with interest at the annual rate of 10%, on or before

December 31, 2000.

(b} - Duwring the term: of this Lease, Lessee shall pay all charges &/
water, gas, light, heat, telephone, electricity, power, and other utility and communications
services rendered or used on or about the Leased Premises or the Licensed Facilities .

(c)  Lesses shall, at its expense, comply with and cause the Leased
Premises and the Licensed Facilities 10 comply with all governmental statutes, laws, ries,
orders, regulations, and ordinances affecting the Leased Premises or the Licensed Facilities or
eny part thereof, or the use thereof, including those which requite the making of any structural,
unforeseen, or extraordinary changes, whether or not any of the same, which may hereafier be
enacted, involve a change of policy on the part of the governmental body enacting the same.
Lessee shall, at its expense, comply with the requirements of all policies of insurance which at
~any time may be in force with respect to the Leased Premises or the Licensed Facilities, and with
the provisions of all contracts, agreements, and restrictions affecting the Leased Premises or the
Licensed Facilities or any part thereof or the ownership, ocoupancy, or use thereof,

' (d)  Lessee shall, at its sole cost and expense, comply with and cause
the Leased Fremises and the Licensed Fucilities to comply with all covenants, terms, and
conditions of all presently existing documents which are recorded in the land records in the
county and state in which the Leased Premises and the Licensed Facilities are located and which
affect the Leased Premises or the Licensed Facilities or the use thereof and any such documents
which hereafier come into existence, provided, in the latter case, that Lessee is either a party to
such document or has given its written consent to the substance thereof,

-9 Liens.

(a)  Except for (i) Del-San’s claim for 2 mechanics’ lien and the
resultant judgment entered against Lessor, which lien and judgment are referenced in the Release
and (ii) property taxes due and owing to New Castle County and the Ciiy of Wilmington in the
approximate aggregate amount of $49,688.17, Lessor represents and warrants that there are no
liens or judgments or other encumbrances against the Land, the Leased Premises, or the Licensed

Premises.

(b)  Subject to paragraph 12(a), Lesses will not, direcily or indirectly,
create or permit to be created or to remain, and will promptly discharge, at its expense, any
mortgage, lien, encumbrance, or charge on, pledge of, or conditicnal sale or other title retention
agreement with respect to, the Leased Premises or the Licensed Pacilifies or any part thereof or
Lesgee’s interest therein or the Basic Rent, addifional rent, or other sums payable by Lessee
‘hereunder, other than any lien, encumbrance, or other charge created by or resulting from any act _
of Lessee’s with respsct to improvements and renovations to the Leased Premises or the
Licensed Facilities. The existence of any mechanics’, laboter's, materialman’s, supplier’s, or
vendor’s lien, or any right in respect thereof, shall not constitute a viclation of this section 9 if
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payment is not yet due upon the contract or for the goods or Services in respect of which any

such lien has arisen.
10. Indemnéﬁcaﬁm.

(@  To the extent not covered by insurance, Lessee will indemnify
Lessor and seve harmless Lessor from and against any and all claims, actions, damages, liability
and expense, including reasanable attorneys” fees, in connection with loss of life, personal iajury
and/or damage 1o the Leased Premises or the Licensed Facilities arlsing from or out of Lessee’s
lease and use of the Lcased Premises and the Licensed Facilities, Lessce’s breach of any of its
representations, warranties or covenants contained herein, or occasioned wholly or in part by any
act or omission with respect to the Leased Premises and. the Licensed Facilities, its agents,
invitees, licensees, contractors, employees and servants, -

| (b)  To the extent not covered by insurance, Lessor will indemnify
Lessee and save harmiless Lessee from and against any and all claims, actions, damages, liability
and expense, including reasonable attorneys” fees, in connection with loss of life, personal injury

. and/or damage to the Leased Premises or the Licensed Facilities arising from or out of 2Ry use or

occupancy of the Leased Premises or the Land prior to the Commencement Date, Lessor’s breach
of any of its representations, warranties or covenants contained herein or occasioned wholly or in

- . part by any act or omission of Lessor, its agents, invitees, licensees, contractors, employees and

servants.

11,  Muintenance and Repair. Lessee agrees ﬂ?a‘ﬁfﬁill, at its expense, keep
and maintajn the Leased Premises and the Licensed Facilities, including any altersd, rebuilt,

‘additional, or substituted buildings, structures, and other improvements thereto in good repair

and appearance, except for ordinary wear and tear, and will with reasonsble promptness make all
structural and non-struchiral, foreseen and unforeseen, and ordinary and extraordinary changes
and repairs of every kind and nature which may b¢ requited (o be made upon or in connection
with the Leased Premises or the Licensed Facilities or any part thereof in order to keep and

" maintaln the Leased Premises and the Licensed Facilities in such good repair and appearance.

maintenance and/or repair of the Leased Premises or the

Lessor shall have no responsibili .
of theY.ease or gny extensions thereof.

Licensed Facilities during the

Iz Alterations.

a}  LessgerShall, at Lessee’s expense, cause to be made to the Leased
Premises and the Lice acilities the improvements described in Exhibit F. Lessor
understands that Lessee will berrow funds to finance such improvements. In recognition of the

~ substantial increase in value to the Leased Premises and the Licensed Facilities that will result

from such improvements, Lessor agrees, if and to the extent required to obtain such financing, (i)
to permit Lessee o assign this Lease as collateral for such borrowing and/or (ii) to modify this
Lease to accommodate eny commergially reasonsble request of any Lender which does not
change the basic terms of the Lease. ' '
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(b) - Lessee may, at its expense’ from time tg time, make other additiens
to and alterations of and substitutions and replacements for the buildings, structures er
improvements constituting a part of the Leased Premises or ed Facilities so long as
such additions, etc. are appropna it use of the Leased Premises or the Licensed
Facilities a3 determined by Lessee in §ts absolute Jiscrahon: T

_ (¢) . All improvenients made pursuent 1o this section 12 shall be
performed in a good and werkimaplike rmanner, and shall be expeditiously completed in .
compliance with applicable laws, ordinances, orders, rules, regulations, -and requirements. All
work done in connection with each such addition, alteration, substitution, or replacement shall
comply with the requirements of any insurance policy required to be maintained by Lessee
hereunder. Lesses shall promptly pay ali costs and expenses of, and shall procure and pay for, all
penmits and licenses required in connection with each such eddition, alteration, substitution, or

- replacement, and shall discharge all liens filed against the Leased Premises or the Licensed

Facilities arising out of the satue,

: (d)  Lessee may, atjis expense, i tall, assemble, or place upon the
Leased Premises or the Licensed Facilities any 8 hinery or equipment used or useful
in Lessce’s business, in each case upon compliance with paragraph 12(c). All buildings,
structures, and other improvements shell be and remain the property of Lessor. All machinery or
equipment shall be and remain the property of Lessee. - Lessee may remove the same from the
Leased Premiises or the Licensed Facilities at any time prior to the expiration or earlier
termination of the term hereof, provided that Lessee shall be required to repair any damage to the
Leased Premises or the Licensed Facilities resulting from such removal, '

(e}  Lessor acknowledges and agrees that it shall not make any
improvements that require commman use of the utilities used by Lessee or that touch or connect
with any of the buildings that constitute the Leased Premises without the prior written consent of

Lessee, such conseqt not to be unreasenably withheld.

13, Condefnn#tion and Casuaity.

Notwithstanding anything else contained herein to the contrary, in the event that

‘the Leased Premises or the Licensed Facilities, or.eny portion thereof, are damaged by fire or

other casualty or are taken in a condemnation proceeding, 1o such an extent that, in the opinion of
Lessee, the Leased Premises or the Licensed Facilities cannot be adequately restored within six
(6) months, Lessee may cancel and terminate this Lease by giving thirty (30) days written notice
thereof, such notice to be given within ninety (90) days after the occurrence of the casualty or

condemnation.
14. Insurenee.

(a8)  Lessee will maintain, at its expense, insurance of the following
character:
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) ()] With respect to the Leased Premises and the Licensed
Facilities, insurance against loss or damage by fire, Jightning, windstorms, hail, explosion,
aircraft, smoke damage, vehicle damage, and other risks fiom time to tUme included upder
extended coverage policies and such other xisks as are or shall customarily be insured against
with respect to property that is similar to the Leased Premises and the Licensed Facilities, in
amounts sufficient to prevent Lessor or Lessee from becoming a co-insurer of any loss under the
applicable policies, but, in any event, in amounts not less than the full insurable value of the
Leased Premiscs and the Licensed Facilities, The tertn “frll insurable value. s used herein,
means actual functional replacement cost, - '

(i)  General public liability insurance aéainst claims for bodily
injury, death, or property damage occurring on, in, or about the Leased Premises and Licensed

Facilities and adjoining curbs, sidewalks, and passageways, such insurance to afford protection

to Lessor of not less than $2,000,000 with respect to any one accident and $5,000,000 in the

-aggregate, and not less than $1,000,000 with respect to property damage; all such insurance may

be maintained under general contractual Liability policies, which policies shall cover the
obligations of Less¢e under section 10 hereof, ' : g

(i) Worker's compensation insurance covering all persons
employed in connection with any werk done on or about the Leased Premises and Licensed
Facilities with respsct to which claims for death or bodily injury could be asserted against
Lessor, Lessee, the Leased Premises, or the Licensed Facilities. -

/ (V)  Such other insurance on the Leased Premises and the
Licensed Pacilities in such amounts and against such other insurable hazards which at the time
are commonly obtained in the case of property similar to the Leased Premises and the Licensed
Facilities,

_ _ (b}  Lessor will maintain, at its expense, insurance of the following
character: :

~ () General public liability insurance against claims for badily
injury, death, or property damege occutring on, in, or zhout the Land and adjoining curbs,
sidewalks, and passageways, such insurance to afford protection to Lessee of not less than
$2,000,000 with respect to any one accident and $5,000,000 in the appregate, and not less than
$1,000,000 with respect to property damage; all such insurance may be maintained under general
contractual liability policies, which policies shall cover the obligations of Lessor ynder section

10 hereof.

()  Worker's compensation insurance covering all persons
employed in connection with any work done on or about the Land with respect to which claims
for death or bodily iujury could be asserted against Lessor, Lessee, the Leased Premises, or the

Licensed Facilities,

5TPISS9ZEET 6C-b1 LBOZ/EB/LG

aI30 )

@z/80 38vd : .




o (iii) Such other insurance on the land in such amounts and
egainst such other insurable hazards whick at the time are commonly obtained in the case of
property similar to the Land. "

{c) The insurance referred to in paragraphs 14(a) and 14(b) shall be
written by cornpanies of recognized financial standing which are- authorized to do an insurance
buginess in the State of Delaware, and such insurance shall name as the insured partits
thereunder Lessor and Lessee, as their interests may appear. Lessor shall not be required to
prosecute any claim against, or to contest any setilement proposed by, any insurer, providad that
Lessee may, at its expense, prosecute any such claim or contest any such settlement. In such
event, Lessee may bring such prosecution ot contest in the name of Lessor, Lessee, or both, and
Lessor will join therein at Lessee’s written request upon the receipt by Lessor of an indemnity
from Lessee against all costs, liabilities, and expenses in connection with such prosecution or
contest, ’

(d)  Insurance claims by reason of damage to or destruction of any
portion of the Leased Premises or the Licensed Facilities shall be adjusted by Lessee and the
entire amount of any proceeds paid pursuant to any such claim shall be payable to Lessee. At the
option of Lessee, such proceeds, (i) shall be applied by Lessee to the restoration of the Leased
‘Premises or (ii) shall be divided between Lessee and Lessor as their interests shall gppear as they
shall mutually agree. '

(&)  Every insurance policy referred to in clauses (i) and (iv) of
- paragraph 14(a) and clause (i) of paragraph 14(b) shall contain, to the extent obtainable, an
- agreement by the insurer that it will not cancel such policy except afier 10 days” prior written

- 'notice to Lessor (in the case of paragraph 14(a)) or Lesses (in the case of paragraph 14(b)).

(f)  Each party hersto shall deliver to the ‘other promptly after the
execution and delivery of this Lease the original or duplicate policies or certificates of the
insurers of recognized financial standing evidencing all the insurance which is required to be
maintained hereunder, and each party shall, within 30 days prior to the expiration of any such

- insurance, deliver other original or duplicate policies or other certificates of the insurers
evidencing the renewszl of such insurance, Should Lessee or Lessor fail to effect, maintain, or
renew any insurance provided for in this section 14 or pay the premium therefor or deliver to the
other party hereto any of such policies or certificates, then in any of said events, the other party,
at #is option but without obligation so to do, may, procure such insurance, Each party hereto will
make a good faith effort to give the other prior notice before procuring any such Insurance. Any
sumns expended by Lessor to procure such insurance shall be addifional rent hereunder and shall
be repaid by Lessce within 5 days following the date on which Lessor shall make written demand
therefor. Any sums expended by Lesses to procure such insurance shall be deductible from any

rents heregnder, -

{g)  Lessee shall not obtain or carry separate insurance concurrent in
form or contributing in the event of loss with that required in this section 14 to be furnished by
Lessee unless Lessor is included therein as a named insured, with loss payable ag in this Lease
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providedl. Lessor shall not obtain or camy separafe insurance concurrent in form or coniributing
ie: the event-of loss with thet required in this section 14 fo be furnished by Lessor unless Lessee is
inch-ldf-.d therein as 2 named insured, with loss payable as in this Lease provided, Bach party
obtaining or carryiug such separate insurance shall immediately notify the other whenever any
such separate insurance is obtained and shall deliver to the other the policies or certificates
evidencing the same.

15.  Termination Righ;.

(&) ﬁessor and Lessee contemplate that the charter school to be
operated o the Leased Premises will be managed by The Edison Project, Ing, (“Edison™). Ifar

‘any time Edison’s contract with Lessee is tetminated, Lessee shall give Lessor prompt written

notice thereof and of its plans to replace Edison ot otherwise continue operating the charter
school. " In the event that Lessee fails to replace Edison with another manager who will manage,
or otherwise makes provision for the continued operation of, the charter school in a nianner
substantially the same as contemplated by Lessee’s application for a charter under the Charter

‘School Act, then Lessor may terminate this Lease by giving Lessce two years’ written notice

thereof and an opportunity during that two year period to install 2 manager who will so operate

the charter school,

(®) In the event that Lessee loses its authority to operate a charter
school under the Charter School Act, Lesses shall give Lessor prompt written notice thereof,
Lessor may then terminate this Lease by giving Lessee two years’ written notice thereof and an

- opportunity during that two year period to (i) reinstate its authority to operate a charter school

under the Charter School Act or (ii) sublet the Leased Promises as provided in section 16 hereof.

(c) At any time on or prior to January 1, 2000, Lessee may terminate
this Lease with no obligation to Lessor in the event that Lessee is unable to oblain finavcing for
the improvements desctibed in paragraph 12(a) on terms satisfactory to Lessee in its absolute
dis¢retion.

_ . Assigrmment and Subletting. Lessee may sublet any part of all of the
Leased Premises, and may assign its rights in the Licensed Facilities, without the consent of
Leszor, provided that (i) the subleased premises and the Licensed Facilities continue to be used
for educational purposes, (i) Lessor receives one-half of any subrent paid (after expenses,
including debt service relating to the financing for improvements described in paragraph 12(a)),
and (iii) each such sublease and assignment shall expressly be made subject to this Lease.

17, Default; Remedies.

In the event that during the term of this Lease (A) Lesses shall default in
the payment of any instaliment of rent and such default shall not be cured within the time period
specified in Lessor's written notice of such default which peried shall not be less than ten (103
days, or (B) Lessec shall default in the observance or performance of any other material
covenant, spreement or obligation of Lesses hereunder and such default shall not be cured within
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at least thirty (30) days after Lessee's receipt of written notice 'of such default (provided that if
the cure cannot reasonably be accomplished within such thirty (30) days, it shall not be a defauit,
if and so long as Lessee is diligently pursuing such cure, and such cure is actually pursued to
completion) or (C) without further possibility of appeal or review (i) Lessee is adjudicated a
bankrupt or insolveni, or (i) a receiver is appointed for all or substantially all of Lessee's
business or assets on the ground of Lessee's insolvency, or (iii) & trustes is appointed for Lessee
after a petition has been filed for Lessee's reorganization, arrangement or the like under the
bankruptey laws of the United States, or any future law of the United States having the same
general putpose, or (iv) Lessee shall make an assignment for the benefit of jts creditors: then in
any such event Lessor shall have the right et its election, to exercise auy oné or more of the
following remedies: o -_

(2) . Lessor may hring an action for summary possession. In the event
of such declaration, Lessor shall have the right to sue for or recover all rent and other sums
agorued up to the time of such tsrmination, as well as damages arising out of any breach on the
part of Lessee, including loss of future rent. For the purposes of the previous sentence, "future
rent" shall mean the applicable maximum rent specified in Exhibit D, unless some lower rent has
been negotiated and agreed to, in which case "future rent” shall mean such lower agreed rent.
Lessor must use its best efforts to mitigate its damages. -

(by  Lessor may lease the Leased Premises to such persen(s) or
entity(ies), and under such terms and conditions, as are satisfactory to Lessor and afier Lessor has
applied any rent so received (ie., during the period of the unexpired lease term, or any renewal
thereof, that Lessee is liable for under this Leass) against any rent owed by Lessee to Lessor for

any petiod that Lessee is liable for under this Agreement; provided, however, that Lessor shall be

entitled to retain any rent received from such reletting by Lessor during such period of Lessee's
Habilify, which is in excess of said payment owed by Lesset to Lessor, and Lessee shall be liable
for any deficiency of rent suffered by Lessor during such period of Lesses's lability.

(c) Each right and remedy of Lessor provided for in this section 17
shail be cumulative and shall be in addition to every other right or remedy provided for in this
Agreement or row or hereafter existing at law, in equity or by statute or otherwise, and the
exercise or beginning of the exercise by Lessor of any one or more of the rights or remedies
provided for herein or now or hereafter existing at law, in equity er by statwte or otherwise, shall
not preclude the simultancous or later exercise by Lessor of any or all other rights or remedies
provided for herein or now or hereafter existing at law, in equity or by statute or atherwise.

18. Na Waiver, The failure of Lessor or Lesses to insist upon a strigt

| petformance of any of the terms, conditions and covenants ierein, shall not be deemed a waiver
- of any rights or remedies that Lessor or Lessee may have aid shall not be deemed a waiver of

any subsequent breach or default in the terms, conditions and covenants herein contained.
19.  Notices, Demands and Other Ipstruments. All notices, demands,

requests, consents, approvals, and other instruments required or permitted to be given pursusnt
hereto shall be given in writing and shall be deemed to have been properly given if (8) with
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forth below:

respect to Lessee, sent by registered mail, postage prepaid, addfessed to Lessee at its address set

The Thomas A. Edison Charter School of Wilmington, Ing.
c/c Robert 8. Saunders, Esquire '
Skadden Arps Slate Meapher & Flom

Onc Rodney Square :

P.O. Box 636 )

Wilmingtan, DE 19899

with a copy to:

The Edison Project, Inc.
521 Fifth Avenue

15th Floor

New York, NY 10178

and (b) with respect to Lessor, sent by registered rail, postage prepaid addressed to Lessor at its

address set forth below:

Phase V of Delaware, Inc.
¢/o Edwin R. Lucus

603 W. 30th Streat
Wilmington, DE 19802

with a copy to:

Donald C. Taylor, Esquire
Cooch & Taylor
Suite 1000
- 824 Market Street
: P.0O. Box 1680
Wilmington, DE 16899-1680

Lessor and Lessee shall cach have the right from time to time to specify as its
address for purposes of this Lease any other address in the United States of America upon giving

15 days’ written notice thereof, similarly given, to the other party.

24.  No Merger. There shall be no merger of this Lease or of the leasehold
estate hereby created with the fee estate in the Lezsed Premises or any part thereof by reason of
the fact that the same person may acquire or hold, directly or indirectly, this Lease or in such
leasehold estate hereby created or any interest in this Lease or in such leasehold estate as well as

the fee estate in the Leased Premises or any interest in such foe estate.
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2l.  Removal of Trade Fixtures. If no defailt or'event of default hereunder
has happened and is continuing, Lessee may, at any time during the term hereof, remove from
the Leased Premises and the Licensed Facilities any trade fixtures, machinery, or equipment
‘belonging to Lessee or third parties, provided that Lessee shall repair any damage to the Leased
Premises and the Licenssd Fagilities resulting from such removal,

22,  Surrender. Upon the expiration or earlier termination hereof, Lessee shall
peaceably leave and surrender the Leased Premises and the Licensed Facilities to Lessor in the
same condition in which the same were originally repaired, rebuilt, restored, altered, or added to
as permitted ot required hereby, and except for ordinary wear and tear. Lessee shall remove from
the Leased Premises and the Licensed Facilities, on or prior to such expiration or earlier
termination, 21l property situated thereon which is not owned by Le¢sor, and, at its expense, on or
prior to such expiration or earlier termination, shall repair any damage caused by such removal.

- Property not so removed shall become the property of Lessor, and Lessor may thereafter canse
such properiy to be removed from the [eased Premises or the Licensed Facilities and disposed
of, bzt the cost of any such removal and disposition, and the cost of repaiting any damage caused
by such removal, shall be bome by Lessee. - ' :

23.  Binding Effect. All of the covenanis, conditions, and obligations
contained herein shall be binding uwpor and inure o the benefit of the respective successors and
assigns of Lessor and Lesses to the same extent as if each successor and assign were in sach case
named es a party hereto. This Lease may not be changed, modified, or discharged except by &
writing signed by Lessor and Lessee.

24.  Headings. The beadings to the various sections and paragraphs hexeof
. have been inserted for reference only and shall not to any extent have the effect of modifying,
amending, or changing the expressed terms and provisions hereof,

25. Counterparts. This Agreement may be signed in any number of

counterparts, and the signatures thereon may be transmitted by facsimile, with each such
counterpart regarded as an original and each such signature regarded as genuine, and sll such
counterparts, when taken together, shall have the same effect as if the signatures thereto and

hereto were upon the same document.

26.  Governing Law. This Lease shall be governed by and interpreted under
the laws of the State of Delaware. '

[ Remainder of this page intentionally blank ]
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{ -. IN WITNESS WHEREOQF, the parties hereto have caused this Lease Agresmeént
o to be signed, scaled and delivered as a sealed instrument, as of the daie first above written.

- Dg,
L& 1"’@4
Ky 3 |
g  (SEAL) , LESSOR:
% ATTEST
S & PHASE V of DELAWARE, INC.
R : -
B g
By: - — ——— : ’
Name: &y, & . SoRIVEAS Name: £pin, 2 v oz
- Tile:  Secesiary ' Tile: PRes: pewt /ips, anon
& %
«  (SEAL) g LESSEE:
__ i:%2 A’L‘TES;Q? © THOMAS A. EDISON CHARTER SCHOOL
( 1 - OF WILMINGTON, INC, . -

_.-Byfﬂﬁ“fﬂ ol

Name: Regset $. shvaben S
Tiﬂ_e: SeCeeTrey
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EXHIBIT A ‘

Real Property Description

_ The existing school buildings situate on that gertain lot piece or parcel of land,
known as the George Gray School, located on a block bordefed by Vandever Avenue, 23 Street,
Thatcher Street and Locnst Street, situate in the City of Wilmington, New Castle County and the

. State of Delaware, and being identified as Tax Parcel 26-029.40-23S5.

BEING a part of the same lands and premises which Brandywine School District,
a reorganized school district of the State of Delaware, by deed of even date herewith and
intended to be, and recorded in the Office of Recorder of Deeds in and for New Castle County
contemporaneously herewith, did grant and convey unto The City of Wilmington, a municipal
corporation of the State of Delaware, in fee.
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EXHIBIT B

1

Phying Fields and Parking Facilities

The Parkihg Farilities shall consist of approximately 73 parking spaces located on
the westerly side of the school buildings as shown on the Conceptual Site Plan-Alternate “E”
which is attached hereto as Exhibit C. Sixty (60) of these spaces shall be set aside for priority

use by Lessee.

/

. The Playing Fields, consisting of a play yard and basketball court, are as shown
on the aforementioned Conceptual Site Plan (see Exhibit C) and shall be reasonably sufficient in
aren to provide recreational facilities for a minimum of 948 students (but not all students at one

time).
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Conceptual Site Plan—Alternate “E”
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EXHIBIT D

Basic Rent Payment

1. In consideration of Lessor’s warranties and covensm's set forth herein,
Lessee agrees to satisfy Lessor's obligations io USA pursuant to the Release.

2. Basic Rent payable for the first five yaaré of the Initial Term, begimiing

September 1, 1999 aiid ending Augnst 31, 2004, shall be One Dollar ($1.00) per year payable on

_the first day of September 1999 and thereafler on the first day of September in each successive
year. : i

Lessee agrees to negotiate in' good faith with Lessor the possible increase in Basic
Rent applicable after year five contingent upon the following factors: (i) increase in Lessee’s per
pupil revenue above the current projections for the first year of operations, (ii} achisvemeant of .
Lessee’s projected enroliment and (iii) setisfaction of the Board of Directors of Lessee that the
effect of such increased Basic Rent on Lessee's operating budget would not jeopardize Lessee’s
ability to satisfy the educational requirements of its Charter from the State of Delaware; provided
that the Basic Rent for years 6 through 10 shall not in any event exceed $10,000 per year. The
{ ' parties agree to negofiate the Basic Rent applicable after year 10 pravided that the Basic Rent
N payable annuslly after year ten shall not exceed:

$15,000 per year for years 11 through 15;
$20,000 per year for years 16 through 20; and
$25,000 per year for years 21 through 25,

Thereafter, the parties agree to negotiate the Basic Rent applicable after year 25

giving due comsideration to (i) Lessee’s per pupil revenue; (i) Lesses’s emvollment; (iii)
 satisfaction of the Board of Directors of Lessee that the effect on Lessee’s operating budget of
. any increase in the Basic Rent would pot jeopardize Lessee™s ability to satisfy the educational
requirements of its Charter from the State of Delaware; and (iv) the amounts of and rate of
increase in the Basic Rent agreed to for earlier years, If the parties cannot agree upon the amount

of rent for any year after year 25, then the rent shall be established by binding arbitration _of a
threc petson panel giving due consideration to the factors set forth in this paragraph, provided

. that the annuzl rent shall not increase from one yesat to the next by more than the increase in the

Consumer Price Index. _ . :
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LEASE AMENDMENT AND CONSENT AGREEMENT

THIS LEASE AGREEMENT AND CONSENT AGREEMENT (this “Agreement”), made
as of the 27" day of June, 2000, between PHASE V OF DELAWARE, INC,, a Delaware
corporation, having an office ¢/o Wilby Fleicher, 2719 Speakman Place, Wilmington, DE 19802
(“Landlord”) and THOMAS A. EDISON CHARTER SCHOOL OF WILMINGTON, INC., a
Delaware corporation, having an office ¢/o Robert W. Saunders, Skadden Arps Slate Meagher &
Flom, One Rodney Square, P.O. Box 636, Wilmington, Delaware 19899 (“Tenant”) for the express
benefit of

THE CHASE MANHATTAN BANK, a New York banking corporation, having an office at Chase
Real Estate Finance Group, 200 White Clay Center Drive, Newark, Delaware 19711-5466 (“Chase™)
and DELAWARE COMMUNITY INVESTMENT CORPORATION, a Delaware corporation,
having an office at 100 W. 10® Street, Suite 1014, Wilmington, Delaware 19801 (“DCIC” Chaseand
DCIC are hereinafier collectively and individually referred to as “Lender” to the extent that either
Chase or DCIC has proceeds of any loan secured by the Leased Premises (as hereinafter defined) then
outstanding, but shall not apply to such party at such times that such party has no such loan

outstanding).

WHEREAS, Landlord and Tenant have entered into that certain Lease dated August 25,
1999, (as amended pursuant to this Agreement, the “Lease™) whereby Tenant agreed to lease from
Landlord certain premises located in New Castle County, City of Wilmington, Delaware (the “Leased

Premises™); and

WHEREAS, Chase has agreed to grant a construction loan to Tenant (the “Construction
Loan™) which Construction Loan is to be secured by a leaschold mortgage (the “Mortgage”) on
Tenant’s leasehold interest in certain real property, including the Leased Premises described more
particularly on Exhibit “A* attached hereto (the “Property”), by an assignment of Tenant’s interest
in all lesases, rents, profits and contracts for the Property (the “Assignment of Leases”) and other

documents executed or to be executed in contiection with such loan; and

WHEREAS, DCIC has agreed to grant a permanent loan to Tenant upon the satisfaction of
certain conditions specified in a letter of commitment from DCIC to Tenant, dated as of October 1,
1999 (the “Permanent Loan™) which Permanent Loan is to'be secured by a leasehold mortgage on
Tenant’s leasehold interest in the Property and by an assignment of Tenant’s interest in all leases,
rents, profits and contracts for the Property;

NOW THEREFORE, in consideration of the mutual promises herein contained, to induce
Chase to make the Construction Loan and DCIC to make the Permanent Loan and for other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Landlord
and Tenant, intending to be legally bound, covenant and agree as follows:

1. Tenant’s non-exclusive license to the Licensed Facilities (as such term is defined in
the Lease) is hereby deemed an irrevocable non-exclusive license coupled with an
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interest in the Licensed Facilities of Tenant pursuant to the Lease, which license may not be
terminated by Landlord so long as the Lease or any successor lease thereto remains in effect.

2. Anything elsewhere contained in the Lease to the contrary notwithstanding, Tenant
and every successor and assign of Tenant, is hereby granted the right by Landlord, in addition to
any other rights granted in the Lease, to mortgage its interest in the Lease, or any part(s) thereof,
under leasehold mortgages to the Lender and to assign Tenant’s interest under the Lease or any
part(s) thereof, as collateral security for any mortgage of the Lender, from time to time and af any
time, without obtaining any prior consent of Landlord. In the event that any Lender accedes to-
the Tenant’s interest in the Lease, Landlord hereby agrees that upon the further assignment of the
Lease to a third party, the Lender is hereby released from any liability under the Lease.

3. In the event that Lender or any other party shall sﬁoceed to the interest of Tenant
uader the Lease, or otherwise becomes entitled to and takes possession of the Property, Chase, its
designee, or any subsequent owner of Lender’s interest in the Property, shall not be:

(a) Liable for any prior act or omission of any prior tenant (including Tenant);
or '

_ (b}  Subject to any liabilities due to Tenant defandt, unless Lender has received
prior written notice of and expressly agreed to remedy said defanlt in accordance with Paragraph
6 of this Agreement; or

(¢)  Bound by any previoﬁs amendment or modification of the Lease made
without Lender’s written consent. '

4. Any provision of this Agreement to the contrary notwithstanding, Lender shall

* have no obligation, and incur no Hability, with respect to the construction and completion of the

building in which the Leased Premises are a part or any improvements for Tenant’s vse and
occupancy. :

‘5. (@)  Tenant and Landlord represent that the Lease is in full force and effect and
has not been modified or amended, provided, however, that notwithstanding any property _
description set forth in the Lease, the real property owned by Landlord is now known by Tenant

. and Landlord to be as described in Exhibit “A™ which is attached hereto. Tenant and Landlord

agree that, during the period of time that any funds are due to the Lender, they will not amend,
modify or extend the Lease prior to the expiration of its term, whether due to casualty,
condemnation or any other circumstances or action whatsoever, nor make any financial
settlements without in each and every instance obtaining the prior written consent of Lender. If
Tenant is in default, Tenant will not terminate the Lease without ptior written notice to Lender
giving Lender the right to cure the default in accordance with paragraph 6 hereof.

(b)  Landlord agrees that in the event that the Lease is terminated prior to the
expiration of its full original term, then for the remaining term of the Lease, Landlord will permit

2
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(b)  Landlord agrees that in the event that the Lease is terminated prior to the
expiration of its full original term, then for the remaining term of the Lease, Landlord will permit
Lender to assume the Lease and to enjoy all the benefits of said Lease. In such case, Lender shall
assume all responsibilities and obligations under the terms of the Lease except as otherwise set
forth herein, from and after the date of assumption.

(c)  There shall be no merger of the Lease, nor the Ieaséhold estate created by
the Lease, with the fee estate in the Leased Premises by reason of the same person or entity, or its
SUCCESSO1S Or assigns acquiring, owning or holding, directly or indirectly, the Lease or the

- leasehold estate created by the Lease or any interest in the Lease or the leasehold estate with the

fee estate in the Premises.

(d)  Lender shall have all rights granted to Tenant under the terms of Section
15(a) of the Lease. :

6. Landlord and Tenant represent that, other than as previously disclosed to Lender
or as set forth in this Lease Amendment and Consent Agreement, neither party has any knowledge

. that the other is in default under the Lease. Landlord agrees to give Lender, by registered mail, a

copy of any notice of default served upon the Tenant, at Lender’s address set forth above. Failure
to deliver to Lender a copy of any such notice of default shall render said notice of default
ineffective as to Lender. Landlord further agrees that if Tenant shall have failed to cure such
default within the time provided for in the Lease, then the Lender, if it elects to cure such default,
shall have an additional thirty (30) days within which to cure such default or if such default cannot
be cured within that time, then such additional time as may be necessary. If within such thirty

(30) days, Lender has commenced and is diligently pursuing the remedies necessary to cure such
default (including but not limited to commencement. of foreclosure proceedings, if necessary to
"effect such cure), the Lease shall not be terminated while such remedies are being so diligently

pursued. The Lender’s cure of any such default shall not constitute or be deemed aan eviction of
Tenant, not shall it waive or relieve Tenant from its obligations under the Lease.

7. Notice of any casualty or damage to the Leased Premises or any notice of any
condemmnation proceedings affecting the Leased Premises shall immediately upon receipt be
delivered to Lender. Lender’s rights with respect to insurance proceeds and condemnation
awards, as to the Property, shall be governed under the terms and conditions of the loan
documents evidencing the Construction Loan or the Permanent Loan, as the case may be, made
by the Lender to Tenant. Landlord hereby agrees that any rights which it has to insurance
proceeds or condemnation awards shall be subject and subordinate to the rights of Lender.
Landlord and Tenant hereby agree that Tenant shall have no right to terminate the Lease pursuant
to Section 13 of the Lease without the prior written consent of Lender.

8. This Agreement shall inure to the benefit of and shall be binding upon Tenant and
Landlord, and their respective successors and assigns. In the event any one or more of the
provisions contained in this Agreement shall for any reason be held to be invalid, illegal or
unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any
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or unenforceable provision had never been contained herein. This Agreement shall be governed
by and construed according to the laws of the State in which the Leased Premises is located.

9. No modification, amendment, waiver or release of any provision of this Agreément
or any right, obligation, claim or cause of action arising hereunder shall be valid or binding for any

‘purpose whatsoever unless in writing and fully executed by the party against whom the same is

sought to be asserted,

10,  Where under this document rights are created for Lender, at or subsequent to
fowclosurc proceedmgs, “Lender” shall be deemed to include any purchaser at a foreclosure sale

. or trustee’s sale and afiy purchaser acquiring title through mortgage foreclosure proceedings.

11.  Nothing contained in this Agreement shall in any way impair or affect the lien -
created by the Mortgage as long as the terms of the Lease are met by Tenant, Lender or avother

Pﬁﬁ}f

12, Nothing contained in this Agreement shall require Lender o commence or
continue any foreclosure or other proceedmgs or, if Lender acquires possession of the Leased
Premises, to continue such possessmn

13.  Nothing in this Agreement shall be deemed to changc in any manner the provisions
of any mortgage as between the Lender and the Tenant and to waive any right that the Lender
may now have or later acquire against the Tenant by reason of any mortgage.

14.  Tenant and Landlord expressly retain, and disclaim, the waiver of, any and all of
their rights as against the other party hereto in respect of any of the following:

()  Any taxes, assessments, levies, fees, water and sewer rents and charges,
and any other governmental charges, whether Federal, state, local or otherwise

- ()  Any inaccurate or incomplete representations, misrepresentations, failures

o disclose by the other party hereto, whether or not known to the other party heteto, with

respect to the presence of any Hazardous Material, the failure to comply fully with any _
Environmental Requirements or the existence of any actual or threatened order, notice or other
communication from any person or entity with regard to any actual or potential violation of or -
failure to comply with any Environmental Requirements, or of any actual or threatened obligation
to undertake or bear the cost of any obligation or liability with mspcct to any Hazardous Material
or Environmental Requirement

() Any inaccurate representations or misrepresentations by the other party
hereto, whether or not such inaccurate representations or misrepresentations were knowing
actions or inactions by such party, with respect to the description of the “Land”, the “Leased
Premises”, or the “Licensed Facilities” or any part thereof as such underlined terms are defined
and/or described in the Lease Agreement between Tenant and Landlord dated as of August 25,
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1999, the “Original Lease”, in the Original Lease. This section ¢ shall control in the event of any
discrepancy between this section and Paragraph 5 (a) of this Lease Amendment and Consent
Agreement.

(d)  Any other default or potential defanlt previously disclosed in writing to
Lender and the other party hereto.

15.  Except as expressly set forth herein, noting in this Agreement shall be deemed to

| change in any manner the provisions of the Lease as between Tenant and Landlord or to waive

any rights that Landlord or Tenant may now have or later acquire against the other.

16.  Neither Landlord nor Tenant waives any or all of their rights against each other in
respect fo any obligations set forth in the Lease and/or this Lease Amendment and Consent

Agreement.

- 17. Each of the parties hereto represents and watrants to the others that it is duly
authorized to execute and deliver this Agreement and perform its obligations hereunder; and that
the individual signing this Agreement on its behalf is a duly authorized signatory. :

18.  To facilitate execution, this Agreement may be executed in as many counterparts
as may be required, and it shall not be necessary that the signatures of all persons required to bind
any party appear on each counterpart; but it shall be sufficient that the signature of, or on behalf
of, each party, appear n one or more of the counterparts. All counterparts shall collectively
constitute a single agreement. It shall not be necessary in making proof of this Agreement to
produce or account for more than a number of counterparts containing the respective signatures
of, or on behalfof, all the parties hereto.

19.  Except as specifically modified hereby, all of the terms, covenants and conditions
of the Lease are hereby ratified and confirmed by the parties hereto. To the extent that the
provisions of this Agreement conflict with or are inconsistent with provisions of the Lease, the
terms of this Agreement shall control and such latter provisions are hereby deemed to be of no
force and effect.
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IN WITNESS WHEREOF, the parties hereto cause this Agreement to be duly cxecuted

the day and year first above written.

ATTEST:

G A T

Robert S Saundcrs Secretary
(Corporate Seal)

ATTEST:

S ——

e —————

Ed C. Scrivens, Secretary

THOMAS A. EDISON CHARTER
SCHOOL OF WILMINGTON, INC.,
. a Delaware corpgration.

By:

Nik& K. CastIePremdent

PHASE V OF DELAWARE, INC.,
a Delaware corporatiion

By: ﬁé.@%c%

Edwin C. Lucus, Jr., President & Clfairman




MR RS 0 0 R EO R S, o d wn -

LW NN
OO0 G

w
¥

ke e
¥ .

B B UL LD LD LI LK
DEB8Bal3anird

'Y
(A

STATEOFDELAWARE =~ ) =
| o ) ss.
COUNTY OF NEW CASTLE )

On the 27* day of June, 2000, before me personally appeared Nikki K. Castle, to me known,
who, being by duly sworn, did depose and say that she is President of THOMAS A. EDISON -

'CHARTER SCHOOL OF WILMINGTON, INC., described in and which executed the above
* instrument; and that she signed her name thereto with the authority of said corporation.

 anl, dsmdh

Notary Public |

‘MY.CommiSsion Exfir%: o : ’:~

Seal) . . SN

Wy Gammission Expites D 6, 2000
| STATE OF DELAWARE y
'COUNTY OF NEW CASTLE ; _ SS.

On the 27% daj* of Juné, 2000, before me personally appeared Edwin R. Lucus, Jr., to me
known, who, being by duly sworn, did depose and say that he is President of PHASE V OF
DELAWARE, INC., described in and which executed the above instrument; and that he signed his

name thereto with the authority of said corporation. Q
- - CER U

DCTinc; 6/30/00; O:AAttomeys\DCT\AgreementsWPhase V - Thomas A, Edison Charter School - Lease Amend & Consent.wpd
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REQON ;
PERHST & COBROGN, 302-658~11%2. (MON) 7.

N WITNESS WHEREOF, the parties hereto cause this Agreement to be duly executed
the day and year first above written. _

ATTEST: | - THOMAS A. EDISON CHARTER
| SCHOOL OP WILMINGTON, INC.,

' ~ aDelaware coxpo c? : .

Robert S. Saunders, Secretary
{Coxporate Seal) _ _
ATTEST: | " PHASE V OF DELAWARE,INC.. -

a Delawsre corporatiion

- By: __ —
£4 C. Scrivens, Secretaty Eqwin C. Lucus, Jr., President & Cheirman

30 :
0 14:15/8T. 14:10-NC. 4862540774 P
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STATE OF DELAWARE )

; ERSON % TEEP %‘!%— 3—1122 ON 7 300 i4 5/8T
m/u/w 12293
M L?Pi l_éﬁ ‘ JM ’ ' ' :1‘ / ' 14:1 '/ 8625 0
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| )  SS.
COUNTY OF NEW CASTLE )

vd Folg _ _
On the 27" day of-hnéﬁ)m, before me pcrsonally appeared}‘ﬁkki K. Caslle, tome known,
who, being by duly sworn, Jid deposc and sy that she is President of THOMAS A EDISON
CHARTER SCHOOL OF WILMINGTON, INC., -described in and which executed the above
mmmmmMmMMWMMmmmmmﬂmmmmmdﬁhmm@m :

-y Pable 4;/,,75{/@,—‘
My Commission Wsz '

. (SeaD

STATE OF DELAWARE y
| ) SS.
COUNTY OF NEW CASTLE )

On the 27® day of June, 2000, before me personally zppoamd_Edwin R. Lucus, Jt., to ¢
Looun, who, being by duly swom, sid depose and say fhat he is president of PHASE V OF
DELAWARE, INC., described in and which exacuted the sbove {nstrument; end thathe sipned his

name thereto with the authority of said cOrporation.

-

Notary Public
My Commission E.ipires:

(Seal)
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Date: .

To:

From::

Re:

Nikki Krasas Castle, Ph.D.
36 Stone Tower Lane
Wilmington, Delaware 19803

302-654-6688
302-654-2959 (fax)
e-mail: ncastle@dca.net

TELECOPY/FAX TRANSMISSION FORM

Fuly 3, 2000

John Quinn
302/658-1192

Dr. Nikki Castle

Signed/Notarized Document

Number of 'pages including cover= 3

Message: -

Building Futures Through Continuous Improvement |
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LEASE AMENDMENT AND CONSENT AGREEMENT

THIS LEASE AGREEMENT AND CONSENT AGREEMENT (this “Agreement™), made
as of the 27" day of June, 2000, between PHASE V OF DELAWARE, INC.,, a Delaware
corporation, having an office c¢/o Wilby Fletcher, 2719 Speakman Place, Wilmington, DE 19802
(“Landlord”) and THOMAS A, EDISON CHARTER SCHOOL OF WILMINGTON, INC., a

‘Delaware corporation, having an office ¢/o Robert W. Saunders, Skadden Arps Slate Meagher &
Flom, One Rodney Squarc, P.O.Box 636, Wllmmgton Delaware 19899 (“Tenant”) for the express -
benefit of

THE CHASE MANHATTAN BANK, aNew York banking corporaﬁon, having an office at Chase
Real Estate Finance Group, 200 White Clay Center Drive, Newark, Delaware 19711-5466 (“Chase™)
and DELAWARE COMMUNITY INVESTMENT CORPORATION,. a Delaware corporation,
having an office at 100 W. 10% Street, Suite 1014, Wilmington, Delaware 19801 (“DCIC”; Chase and
DCIC are hereinafter collectively and individually referred to as “Lender” to the extent that either
Chase or DCIC has proceeds of any loan secured by the Leased Premises (as hereinafter defined) then
outstanding, but shall not apply to such party at such times that such party has no such loan
ouistandmg) .

WHEREAS, Landlord and Tenant have entered i_ntq that certain Lease dated August 25,

1999, (as amended pursuant to this Agreement, the “Lease”) whereby Tenant agreed to lease from

Landlord certain premises located in New Castle County, City of Wilmington, Delaware (the “Leased

Premises™); and

WHEREAS, Chase has agreed to grant a construction loan to Tenant (the “Construction

| Loan”) which Construction Loan is to be secured by a leaschold mortgage (the “Morigage™) on

Tenant’s leasehold interest in certain real property, including the Leased Premises described more

_particularly on Exhibit “A” attached hereto (the “Property™), by an assignment of Tenant’s interest

in all leases, rents, profits and contracts for the Property (the “Assignment of Leases”) and other
documents executed or to be executed in connection with such loan; and

WHEREAS, DCIC has agreed to grant a permanent loan to Tenant upon the satisfaction of
certain conditions specified in a letter of commitment from DCIC to Tenant, dated as of October 1,
1999 (the “Permanent Loan”) which Permanent Loan is to be secured by a leasehold mortgage on
Tenant’s leasehold interest in the Property and by an asmgnment of Tenant’s interest in all leases,
rents, proﬁts and contracts for the Property;

NOW THEREFORE, in consideration of the mutual promises herein contained, to induce
Chase to make the Construction Loan and DCIC to make the Permanent Loan and for other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Landlord
and Tenant, intending to be legally bound, covenant and agree as follows:

1. - ‘Tenant’s non-exclusive license to the Licensed Facilities (as such term is defined in
the Lease) is hereby deemed an irrevocable non-exclusive license coupled with an
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interest in the Licensed Facilities of Tenant pursuant to the Lease, which license may not be
terminated by Landlord so long as the Lease or any successor lease thereto remains in effect.

2. Anythmg elsewhere contained in the Lease to the contrary notmthstandmg, Tenant
and every successor and assign of Tenant, is hereby granted the right by Landlord, in addition to
any other rights granted in the Lease, to mortgage its interest in the Lease, or any part(s) thereof,
under leasehold mortgages to the Lender and to assign Tenant’s interest under the Lease or any

part(s) thereof, as collateral secunty for any mortgage of the Lender, from time to time and at any
time, without obta]mng any prior consent of Landlord. In the event that any Lender accedes to
the Tenant’s interest in the Lease, Landlord hereby agrees that upon the further assignment of the
Lease to a third party, the Lender is hereby released from any liability under the Lease.

3. In the event that Lender or any other party shall succeed to the interest of Tenant
under the Lease, or otherwise becomes éntitled to and takes possession of the Property, Chase, its
designee, or any subsequent owner of Lender’s interest in the Property, shall not be: '

(@) Liaﬁle for any prior act or omission of ény prior tenant (includiﬁg Tenant);
or '

(b)  Subject to any liabilities due to Tenant default, unless Lender has received
prior written notice of and expressly agreed to remedy said default in accordance with Paragraph

6 of this Agreement; or

(¢©)  Bound by any previous amendment or modification of the Lease made '
without Lender’s written consent.

4. Any provision of this Agreement to the contrary notwithstanding, Lender shall
have no obligation, and incur no liability, with respect to the construction and completion of the
building in which the Leased Premises are a part or any improvements for Tenant’s use and

occupancy.

5. (a)  Tenant and Landlord represent that the Lease is in full force and effect and
has not been modified or amended, provided, however, that notwithstanding any property
description set forth in the Lease, the real property owned by Landlord is now known by Tenant
and Landlord to be as described in Exhibit “A* which is attached hereto. Tenant and Landlord

_ agree that, during the period of time that any funds are due to the Lender, they will not amend,

modify or extend the Lease prior to the expiration of its term, whether due to casualty,
condemnation or any other circumstances or action whatsoever, nor make any financial
settlements without in each and every instance obtaining the prior written consent of Lender. If
Tenant is in default, Tenant will not terminate the Lease without prior written notice o Lender
giving Lender the right to cure the default in accordance with paragraph 6 hereof.

(b)  Landiord agrees ﬂ:at in the event that the Lease is terminated prior to the
expiration of its full original term, then for the remaining term of 1__:he Lease, Landlord will permit
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(b)  Landlord agrees that in the event that the Lease is terminated prior to the
expiration of its full original term, then for the remaining term of the Lease, Landlord will permit
Lender to assume the Lease and to enjoy all the benefits of said Lease. In such case, Lender shall
assume all responsibilities and obligations under the terms of the Lease except as otherwise set
forth herein, from and after the date of assumption. '

(¢)  There shall be no merger of the Lease, nor the leasehold estate created by
the Lease, with the fee estate in the Leased Premises by reason of the same person or entity, or its

" successors or assigns acquiring, owning or holding, dmecﬂy or indirectly, the Lease or the

leasehold estate created by the Lease or any interest in the Lease or the leasehold estate with the
fee estate in the Premises.. '

(@)  Lender shall have all rights granted to Tenant under the terms of Scction
15(a) of the Lease

6. Landlord and Tenant represent that, other than as prev:ously msclosed to Lender
or as set forth in this Lease Amendment and Consent Agreement, neither party has any knowledge
that the other is in default under the Lease. Landlord agrees to give Lender, by registered mail, a
copy of any notice of default served upon the Tenant, at Lender’s address set forth above. Failure
to deliver to Lender a copy of any such notice of default shall render said notice of default
ineffective as to Lender, Landlotd further agrees.that if Tenant shall have failed to cure such
default within the time provided for in the Lease, then the Lender, if it elects to cure such default,
shall have an additional thirty (30) days within which to cure such defanlt or if such defauit cannot
be cured within that time, then such additional time as may be necessary. If within such thirty

- (30) days, Lender has commenced and is diligently pursuing the remedies necessary to cure such

default (including but not limited to commencement of foreclosure proceedings, if necessary to
effect such cure), the Lease shall not be terminated while such remedies are being so diligently

* pursued. The Lender’s cure of any such default shall not constitute or be deemed aan eviction of

Tenant, nor shall it waive or relieve Tenant from its obligations under the Lease.

7. Notice of any casualty or damage to the Leased Premises or any notice of any
condemnation proceedings affecting the Leased Premises shall immediately upon receipt be
delivered to Lender. Lender’s rights with respect to insurance proceeds and condemnation
awards, as to the Property, shall be governed under the terms and conditions of the loan
documents evidencing the Construction Loan or the Permanent Loan, as the case may be, made
by the Lender to Tenant. Landlord bereby agrees that any rights which it has to insurance
proceeds or condemnation awards shall be subject and subordinate to the rights of Lender.
Landlord and Tenant hereby agree that Tenant shail have no right to terminate the Lease pursuant
to Section 13 of the Lease without the prior written consent of Lender.

8.  This Agreement shall inure to the benefit of and shall be binding upon Tenant and
Landlord, and their respective successors and assigns. In the event any one or more of the
provisions contained in this Agreement shall for any reason be held to be invalid, illegal or
unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any
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. or unenforceable provision had never been contained herein. This Agreement shall be governed

by and construed according to the laws of the State in which the Leased Premises is located.

9. No modification, amendment, waiver or release of any provision of this Agreement
or any right, obligation, claim or cause of action arising hereunder shall be valid or binding for any
purpose whatsoever unless in writing and fully executed by the party against whom the same is
sought to be asserted.

10.  Where under this document rights are created for Lender, at or subsequent fo
foreclosure proceedmgs “Lender” shall be deemed to include any purchaser at a foreclosure sale
or trustee’s sale and dny purchaser acqumng ntle through mortgage foreclosure prowedmgs

11.  Nothing contained in this Agreement shall in any way impair or affect the lien
created by the Mortgage as long as the terms of the Lease are met by Tenant, Lender or another

party.
12. Nothing contained in this Agreement shall reqmre Lender to commence or

continue any foreclosure or other proceedings, or, if Lender acquires possession of the Leased
Premises, to continue such possessmn.

13.  Nothing in this Agreement shall be deemed to change in any manner the provisions
of any mortgage as between the Lender and the Tenant and to waive any right that the Lender
may now have or later acquire against the Tenant by reason of any mortgage. -

14. Tenant and Landlord expressly retain, and disclaim, the waiver of, any and all of

 their rights as against the other party hereto in respect of any of the following:

(a) Any taxes, assessments, levies, fees, water and sewer rents and charges,
and any other governmental charges, whether Federal, state, Jocal or otherwise

(b)  Any inaccurate or incomplete representations, misrepresentations, faflures
to disclose by the other party hereto, whether or not known to the other party hereto, with
respect to the presence of any Hazardous Material, the faiture to comply fully with any
Environmental Requirements or the existence of any actual or threatened order, notice or other
communication from any person or entity with regard to any actual or potential violation of or-
failure to comply with any Environmental Requirements, or of any actual or threatened obligation
to undertake or bear the cost of any obligation or habmty with respect to any Hazardous Material
or Environmentat chmrement

(¢)  Any inaccurate representations or misrepresentations by the other party

 hereto, whether or not such inaccurate representations or misrepresentations were knowing

actions or inactions by such party, with respect to the description of the “Land”, the “Leased
Premises™, or the “Licensed Facilities” or any part thereof as such underlined terms are defined
and/or descﬁbed in the Lease Agreement between Tenant and Landlord dated as of August 25,
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1999, the “Original Lease”, in the Original Lease. This section ¢ shall control in the event of any

~ discrepancy between this section and Paragraph 5 (a) of this Lease Amendment and Consent

Agreement.

(@  Any other default or potential default previously disclosed in writing to
Lender and the other party hereto.

15.  Except as expressly set forth he_reii:, noting in this Agreement shall be deemed to

" change in any manner the provisions of the Lease as between Tenant and Landlord or to waive -

any rights that Landlord or Tenant may now have or later acquire against the other.

16.  Neither Landlord nor Tenant waives any or all of their rights against each other in

_ respect to any obligations set forth in the Lease and/or this Lease Amendment and Consent

Agreement.

17.  Each of the parties hereto reprosents and warrants to the others that it is duly
authorized to execute and deliver this Agreement and perform its obligations hereunder; and that
the individual signing this Agreement on its behalf is a duly authorized signatory.

18.  To facilitate execution, this Agreement may be executed in as many counterparts
as may be required, and it shall not be necessary that the signatures of all persons required to bind.
any party appear on each counterpart; but it shall be sufficient that the signature of, or on behalf
of, each party, appear n one or more of the counterparts. All counterparts shall collectively -
constitute a single agreement. It shall not be necessary in making proof of this Agreement to
produce or account for more than a number of covmterparts containing the respective signatures
of, or on behalf of, all the parties hereto. '

19.  Except as specifically modified hereby, all of the terms, covenants and conditions
of the Lease are hereby ratified and confirmed by the parties hereto. To the extent that the
provisions of this Agreement conflict with or are inconsistent with provisions of the Lease, the
terms of this Agreement shall control and such latter provisions are hereby deemed to be of no
force and effect. ' _




[N WITNESS WHIEREOF the parties hereto cause this Agreement to be duly executed

the day and year first above written.

ATTEST:

Ingl L

Robert S. Saunders, Secretary
(Corporate Seal)
ATTEST:

Ed C. Scrivens, Secretary

THOMAS A. EDISON CHARTER
SCHOOL OF WILM]NGTON INC,,
a Delaware corporay io

Byb’%

Nikki K. Castié President

PHASE V OF DELAWARE, INC.,
a Delaware oorpqratiion'
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STATE OF DELAWARE )
) SS.

- COUNTY OF NEW CASTLE )

On the 27" day of Tune, 2000, before me personally appeared Nikki K. Castle, to me known,
who, being by duly sworn, did depose and say that she is President of THOMAS A. EDISON
CHARTER SCHOOIL OF WILMINGTON, INC., described in and which executed the above

instrument; and that she signed her name thereto with the authority of said corporation.

_Fou U emakdn
Notary Public . -/ e
: My Commission Expires: \‘ o
STACEY M. SITH.
NOTARY PUBLIC-DELAWARE
My Commission Expires Do, 18, 2000
STATE OF DELAWARE ) :
| | ) SS.
‘COUNTY OF NEW CASTLE )

. On the 27* day of June, 2600, before me personally appeared Edwin R. Lucus, Jr., to me
known, who, being by duly sworn, did depose and say that he is President of PHASE V OF
DELAWARE, INC., described in and which executed the above instrument; and that he signed his

name thereto with the authority of said corporation. g/ _
Wxéé / T ZJ\J/&/

‘Notary Public _ U
My Commission Expires:

(Seal) NOTARIAL OFFICER
DONALD C. TAYLOR, ATTORNEY-ATLAW
STATE OF DELAWARE -
MY COMMISSION 1S PERMANENT
29 Del.C. § 4323(a)(3)

S .

DCT/me; 6/30/00; OAAttomey\DCT\Agreements\Phase V - Thomas A. Edison Charter School - Lease Amond & Consent wpd




ALL THAT CERTAIN LOT. PIECE OR PARCEL OF LAND BEING THE GEORGE GRAY SCHOOL,
KNOWN AS 900 EAST 22"° STREET. CITY OF WILMINGTON, NEW CASTLE COUNTY AND STATE OF
DELAWARE, MORE PARTICULARLY DESCRIBED IN THE PLAN OF AREA TO BE LEASED TO THOMAS
A. EDISON CHARTER SCHOOL OF WILMINGTON, INC., PREPARED BY APEX ENGINEERING |
INCORPORATED, DATED MAY 15, 2000, AS FOLLOWS, TO-WIT: |

BEGINNING AT A POINT, SAID POINT BEING THE NORTHEAST CORNER OF THE SCHOOL
BUILDIN G, SAID POINT ALSO BEING DISTANT THE FOLLOWING TWO COURSES FROM THE POINT OF

INTERSECTIONOF THE SOUTHEASTERLY RIGHT OF WAY LINE OF LOCUST STREET (AT 50 FEET

- WIDE) WITH THE SOUTHWESTERLY RIGHT OF WAY LINE OF 23RD STREET (AT 60 FEET WIDE): (1)

- ALONG THE SAID SOUTHEASTERLY RIGHT OF WAY LINE OF LOCUST STREET, S 37°46'04" W_ 57.82

FEET TO A POINT; AND (2) S 52°13'56" E, 20.70 FEET TO THE POINT OF BEGINNING; THENCE ALONG
THE EXTERIOR WALLS OF THE SCHOOL BUILDING, TI-iE FOLLOWING 34 DESCRIBED COURSES: (1)$

52°36'48" E, 24.81 FEBT TO A POINT; (2) N 37°44'59" E, 10.39 FEET TO A POINT; (3) S 52°15'01" E, 35.65 FEET

‘TC A POINT; {(4)S 37°44'59" W, 109.53 FEET TO A POINT; (5} S 52°14'20" E, 29.87 FEET TO A POINT; 6)s

37°4828" W, 84.41 FEET TO A POINT; (7) N 52°06'30" W, 29.82 FEET TO A POINT; (8) S 38°00'39" W, 13.19
FEET TO A POINT, (9} N 52°15°26" W, 25.12 FEET TO A POINT; (10) 8 37°43'$8" W, 43.28 FEET TO A POINT;
{11) 5 52°13'09" E, 93.76 FEET TO A POINT; (12) N 37°46'S1" E, 1.96 FEET TO A POINT; (13) S 52°1221" E,

93,99 FEET TO A POINT; (14) § 37°46'51" W, 1.93 FEET TO A POINT; (15) § 52°13'09" E,94.74 FEETTO A

POINT; (16) § 37°42'29" W, 25.35 FEET TO A POINT; (17) S 52°11'48" E, 17.17 FEET TO A POINT; (18) S

37°48'12" W, 14.17 FEET TO A POINT; (19) N 52°08'01" W, 11.54 FEET TO A POINT; (20) S 37°43'43" W, 31.35
FEET TO A POINT; Z1) N 52°09'12" W, 27.13 FEET TO A POINT; (22) N 37°50'48" E, 4.94 FEET TO A POINT;
(23) N 52°13'07" W, 73.08 FEET TO A POINT; (24) 5 37°4741" W, 21.60 FEET TO A POINT; (25) N 52°12'19" W,
94.18 FEET TQ A POINT; (26) N 37°1727" E, 21.62 FEET TO A POINT; (27) N 52°13'14" W, 73.40 FEET TO A
POINT, (28) $ 37°36'56" W, 4.66 FEET TO A POINT; (29) N 52°06'08" W, 26.45 FEET TO A POINT; (30) N
37°39'08" E, 31.79 FEET TO A POINT; (31} N 52°08'33" W, 14.69 FEET TO A POINT; (32) N 37°47'5]" E, 27.99
FEET TO A POINT; (33) N 52°038'34" W, 14.63 FEET TO A POINT; (34) N 37°50'06" E, 250.4) FEET TOA

POINT, SAID POINT BEING THE POINT AND PLACE OF BEGINNING.

- CONTAINING 38,957 SQUARE FEET OR 0.8943 ACRES OF LAND, MORE OR LESS.

426454

Exhibit “A”
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3§ S P.O. Box 526
»r , Wilmington, DE 19899
S‘I‘AR 3 | 302.275.4533
 Security Inc. LT
Leading The Gloﬁe In Personal Protection
&
- Special Events
SECURITY SERVICES AGREEMENT

This agreement is entered into as of May 42007 ___ by and between Black

Star Security, Inc., (hereinafter referred to as “SERVICE PROVIDER”) LOCATED AT
2718 West Third Street  Wilmj Sinand I

Thomas A, Edison Charter School _ (hereinafter referred to
as “client”) - '

In consideration of the mutial promises and convenants herinafter set forth, and intending
to be legally bound, the SERVICE PROVIDER AND CONSUMER hereto agree as follows:

1. Service Provider (Black Star _Secquty, Inc. wull provide):
- 8 Two unarmed secur':itly guards - Monday thru Friday

b.Unarmed security guwards for special events

¢ At least cne armed sécurityj guard for patrol vhen students
4, are not to be present. guchf‘ as night shift in parking area.
€.

2 Res;ionsibilitles and Obligations of the Service Provider

- aSecurity guérds will ‘patrol,(at intervals), perimeter of school.
bSecurity guards will maintain visual observatién _.Icaf' vehicles.
esecurity guards will verbally deter unauthorized -'a'ssemb_ly.

€,

e e




3. Responsibilities and Obligations of the Consumer:/ CLIENT
a.This contract will be re-negotiated prior to June 27, 2007

b.Thomas Edison Charter will pay invoice within seven'days

. of receipt. Extensions will be considered by written request.
d.Security guards or Black Star Officers. will seek -approval
during non emergencies to enter the facility wHen necassary.

4. Terms: ChangePer Client: Contract expires on June 27, 2007
5. Rates For Black Star Security, Inc, Officials

$ 20 Per Hour For Unarmed Security Officer (s)
$ 22 Per Hour/Armed Security Officer(s) To be negotiated.

6. Confidentiality. Both parties (including their employees and agents hereby agree
to comply with all pelicies, procedure and laws relating to confidentiality during the term of
this Agreement.

7. Compliance with Lew. Both parties agree not to discriminate against any persons
on account of races, color, sex, ancestry, age or national origin. Both parties shail comply
with the requirements of Title VI of ¢the Civil Rights Act of 1964.

8. Notices. All termination notices provided for in this Agreement shall be in writing
10 later than 3 days (72 hours) prior to end of term, signed by the party giving the same and
be deemed properly given only if sent by registered or certified United States Mail, return

- receipt requested.

9. Amendment. This Agreement may be amended at any time by mutual agreement
of the parties, provided that before any amendments shall be operative or valid, it shall
have been in writing and signed by both parties.

10.  Indemnification. Each party to this Agreement agrees to indemnify and hold the

. other harmless against any and all claims, damages, expenses and cost including, without
claims, damages, court costs, attorney’s fees, punitive and exemplary damages, resulting

from or arising out of its acts or omissions constitute a breach of the terms hereof.
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Administrative and Financial Operations

1. Describe how the school manages accounting, payroll, purchasing, compensation,
retirement, and benefits. Specifically, which individuals bave direct responsibility in
each of these operations? Identify the employer of each of these individuals.

The school uses a2 combination of its own staff and staff from Renaissance School Services
(RSS) to manage these functions. For accounting; the school’s business manager is the only
person who enters data into DFMS. The school’s business manager, operations specialist, and
senior staff from RSS participate in the production of the school’s monthly financial records,
under RSS-designed protocols that create a segregation of duties. Payroll is processed by the
Human Resource Specialist who iz an RSS employee. Purchasing occurs under an RSS-designed
protocol that gives department heads authority to generate purchase orders, which are then
processed by the school’s business manager, with required Head of School sign-offs for orders in
excess of $500. Compensation levels are determined by the Head of School. Retirement and
benefits administration is managed by Renaissance School Services.

Angie Cortes Business Manager Thomas A. Edison Charter
Kamika Bost Operations Specialist Renaissance School Services
Dominique Taylor DE State Director Renaissance 8chool Services
Richard O’Neill President Renaissance School Services
Traci Pruitt "~ HR Specialist Renaissance School Services
Michelle Janeka Special Ed Coordinator Thomas A. Edison Charter
‘Heidi Collazzo Technology Manager - Thomas A. Edison Charter
Yvette Curcio Office Manager Thomas A. Edison Charter
Sue Ogden Achievement Director Thomas A. Edison Charter
Daryll Simms Interim Head of School Thomas A. Edison Charter

2. What are the roles and responsibilities of the board of directors? What specific actions does
the board of directors take to ensure oversight of the school

The roles and responsibilities of the board of directors is to set policy for the school and
to provide oversight in curriculum and instruction, business and personnel management,
diversity issues, the needs of an at-risk population and overall school operations.

The board has developed committees to oversee all these areas:

Finance Committee Personnel Committee
Curriculum and Instruction Committee Operations Committes

The committee members work closely with the Head of School to develop policies and
procedures related to curriculum and instruction, business and personnel management and
activities and initiatives at the school.

The Board of Directors of Thomas A. Edison Charter function in accordance with the
rules and by-laws revised in October of 2001. The Board of Directors is responsible for
carrying out the folloWing functions and responsibilities:
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Serve as the charter holding, governing and fiduciary authority of the school
Work with the Head of School and Renaissance School Services to develop and

‘approve the school’s annual operating budget

File all required reports with the State Department of Education

Hire and/or non-renew a Head of School

Approve the hire of all staff members upon recommendation of the Head of School.
Approves all major sub-contracts related to the schools' operation

Serve as a Board of Appeals with respect to grievances or complaints arising from

staff members, students, parents or the community at large that are not satisfactorily
" resolved by the Head of Schoot :

Over the years, the Board has accomplished the following:

Assisted with the development and improvement of the school’s Code of Conduct
Created a process for monitoring the school’s budget on monthly basis

Established a lottery policy for wait listed students’ based on Delaware Charter Law
Established a Board committee for Quality Oversight

Created a process for ensuring public comment at all Board meetings

Established an Enroliment Policy in accordance with Delaware State Law
Established a Finance Committee

Approved all contracts related to the school

Approved all staff hires and non-renewal of staff coniracts

Served as Board of Appeals with respect to grievances and compliances from staff,
students and parents
Developed a discipline policy in collaboration with the administration and Edison to
ensure consistent and equitable interventions and solutions to disruptive student
behavior
Developed policies to address operational procedures that ensure a safe and orderly
school environment

How are board members recruited and prepared to fulfill their responsibilities?

Board members are recruited by the standing Board of Directors. The Board of Directors
interviews each potential member and reviews their resumes. The potential member also
meets with the Head of Schoo! and tours the schootl site.

New Board of Directors are prepared to fulfill their responsibilities by meeting with the
school leadership feam (head of school, principals, achievement director, special
education coordinator, and operations team) fo understand the different aspect of the

school and the school’s culture. Each committee chair of the Board of Directors meets

with the new Director to update him/her on the inifiatives from that committee. New
Board of Directors members are also required to attend finance workshop provided by
the state. The Director also receives a board notebook which includes By-laws and
charter legislation.
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4. What is the internal form of management at the school, including contracting with an
outside group to manage amy portion of the educational, administrative, and/or
financial operations of the school?

If the board of directors is contracting a portion of the operation of the
schoel to an outside group, identify the group, describe the relationship
between the group and the board of directors, and list the services the
outside group provides. A copy of the current signed management
agreement between the board of directors and that group must be incladed
with the application. The management agreement must be consistent with
the requirements of [14 Delaware Code, Chapter 5.]

If an outside group is managing a portion of the school’s educafional,
administrative and/or financial operations, the applicant must provide:

a) A complete list of all other schools with which the outside group has
contracted and the locations of those schoals,

b) A list of any schools the outside group has managed but is no longer
managing.

¢} A complete list of all past and any pending litigation against that group or
submit a statement that there has been none and that none is pending.

The Head of School under the authority of the Board manages all aspects of the school.
The Board has hired Renaissance School Services to co-manage with the Head of School
the non-academic functions of the school. The list of services includes finance,
technology, Human Resources/Personnel, compliance, facilities, food service, third party
contract management, general operations, organizational design, and senicr consulting, A
copy of the Renaissance School Services contract is attached.

a. Renaissance School Services also has a contract with East Side Charter School in
Wilmington, Delaware.

b. There are o other schools that Renaissance School Services provides services to and
is no longer so doing.

¢. There is no past or pending litigation against Renaissance School Services.

5. How are teachers and parents involved in decision-making at the schoel? How is the
school held accountable to the parents of children at the school?

Teachers are very involved in the decision-making at the school. The leadership team
includes representatives from each grade level team. There is a regular weekly leadership
team meeting in which teachers are able o have input on initiatives and the implementation
process and general school operations. Additionally, there are identified teacher leaders that
include the Achievement Director, Technology Director, Special Education Coordinator,
Reading Coordinator and Director of Student Services who help in developing the school
budget and guide the implementation of curriculum and parent/guardian outreach. Also, two
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teachers serve on the school’s Board of Directors. They have an opportunity to welgh in on
board’s decisions that impact teaching and learning.

Two parents are elected to the Board of Directors. They actively participate in the decision
making process of the Board of Directors and often voice the concerns and suggestions from
the parent community. Also, there is an active Parent Teacher Organization in the school.
Teachers meet at least every quarter with all parents.

Parents and teachers are invited to participate in the consolidated grant committee and the
monthly Board of Directors meeting.

What are the criteria and timelines used in the hiring of teachers, administrators, and
other school staff?

The school starts recruitment in late February. An administrator and teaching staff
attend job fairs at different universities to promote the school and interview potential
candidates for job openings.

The administrative staff place advertisement in the area newspapers for the positions
that will be vacant.

In March, the teachers are given forms that they have to complete indicating whether
they plan to return the following school year to Thomas A. Ediscn, If a staff member
indicates that they will not return, there position is listed as vacant. Administrators
will begin the interview process for that particnlar position.

Additionally, if an employee’s contract will not be renewed, the Head of School
communicates with the employee fo inform them in a timely manner.

The administrative staff work to fill all vacant position by July 1.
If a teacher decides to resign mid-year, the school places advertisement for the

position in several newspapers and reviews resumes for possible candidates for the
position. :

How has the school recruited Delaware certified teachers? How does the
schoel recruit and employ staff to make sure its teachers are Highly Qualified?

It is the intent of the Thomas A. Edison School Charter to hire teachers that are

highly qualified. When a potential candidate is interviewed, they are required to bring all
supporting documents for certification for review. If a candidate is not certified or cannot
show that they have successfully completed ail the testing and other requirements for
certification, then they may not be hired for a teaching position.

b) Provide a copy of the human resources policies governing: salaries, contracts,

hiring, and dismissal for all positions at the scheol.

The Personnel Policy is pending board approval.

c)

How does the school incorporate the Delaware Performance Appraisal System
into its evaluations of teachers and staff?
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Prior to the 2006-2007 school year, Thomas A. Edison Charter School used

Edison Schools, Inc. Teacher Appraisal System. Currently, the school administration is
using the Delaware Performance Appraisal System to evaluate teachers. The school is
preparing to use DPAS II next year. The administration 1s scheduling to have all teachers
trained in Frameworks for teaching.
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INTRODUCTION

These policies governing the management and operations of Thomas Edison Charter
School (TAECS) have been adopted by the Board of Directors of TAECS and are intended to
contribute to the fulfillment of the mission of TAECS - to educate children to excel academically
and socially, With the guidance of talented and caring teachers, our students will develop the
ability to achieve success in a demanding and highly competitive global society.

The TAECS Personnel Policy Manual is designed to accomplish several objectives:

(1)  To clarify the responsibilities of TAECS employees;

(2)  To define TAECS’s responsibilities regarding the welfare of its employees;

(3)  To assure that the policies are in compliance with the State of Delaware Laws

relating to Charter Schools; and

(4)  To incorporate all TAECS personnel policies and procedures in one convenient

reference manual.

Notwithstanding anything in this Manual to the contrary, this Personnel Policy does not
create a contract of employment for any employee. All employees are employed at-will and can
be dismissed immediately at any time, for any reason, without notice, unless such immediate
dismissal is prohibited by a written individual employment agreement requiring pricr notice or
cause for dismissal.

‘The TAECS Board and the Head of School may amend this Manual and/or issue other
rules, policies and regulations from time to time at its discretion. Bven though such rules, policies
or regulations may not be included in this Personnel Policy; they will nevertheless have the same
force and effect as all the provisions included in this Personnel Policy. The Board of Directors of
TAECS reserves the right to unilaterally change all provisions of any rules, polic_ies and
regulations it issues, including the provisions contained in this Personnel Policy and its

Appendices, at any time, in its sele discretion.
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Head of School’s Interpretations:

In order to implement, facilitate or clarify these rules and regulations, the Head of School
(H.S.) or his/her designee may issue interpretations that are consistent herewith. However, no
employee (H.S. included) has the right to commit to an action that is inconsistent with, or to

amend policies within the Personnel Marmal, either through written or verbal communications.

.' Any amendments or exceptions to policies within this Personnel Manual must be approved by the

Board of Directors of TAECS,
| Equal Employment Opportunity/Non-Discrimination:

It is the policy of the TAECS to provide equal employment opportunity to all employees
and applicants for employment without regard to race, color, gender, religion, national origin, age,
disability, or other protected characteristics, in accordaﬁce with applicable federal and state laws.
This equal opportunity policy applies to all terms and conditions of employment including, but
not limited to, hiring, placement, training, promotion, compensation, and termination from
gmploment.

~‘Subject to the provisions of federal and state law, TAECS will provide reasonable

" accommodation to the known physical or mental disabilities of a qualified individual with a

disability who is able to perform the essential functions of a job with such reasonable
accommodation. Thomas Edison Charter School will also provide reasonable accommodation for
the sincerely held religious beliefs of an employee or applicant, Any questions about reasonable

accommodation should be directed to the Human Rescurces Specialist.

At TAECS we have no greater duty than to promote Equal Employment Opportuﬁity.
While it is our legal responsibility to comply with applicable state and federal statutes and

regulations, the pursuit of diversity and fairness is, more importantly, grounded in the educational

| goals of our institution.
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Just as knowledge gained in the classroom helps to prepare students for future success,
understanding and appreciation of differences among people, cultures, and thought, will help to
prepare students for our increasingly diverse world. We seek to achieve this end in part through
our students’ experience with our diverse workforce and campus community. We are also
committed to reflecting the diversity of local, regional and global communities among those we
employ. We strive to attain these goals through the following means:

« Proactive recruitment of faculty, staff, and studen£s to ensure that all individuals have an

opportunity to benefit from our programs and services

+ Development of policies and procedures which ensure fairness and equity and which
contribute o success, retention and equal opportunity for employees and students

- Creation and preservation of a campus environment that supports and celebrates
diversity, and, '

- Working in partnership with the communities we serve to develop solutions and
strategies for addressing their needs.

TAECS is committed to these principles both ag an essenfial part of our institutional

. mission and as a basic element of sound educational practice. We will continue to actively work

‘fo achieve these goals and outcomes through all of our instifuiional endeavors.

Adoption by Board of Directors

Pursuant to authority vested in TAECS’s Board of Directors under the Delaware General
Corporation Law, the Articles of Incorporation, and the corporate Bylaws, the Board has
prescribed and adopted the following rules and regulations, which will be collectively known as
the Personnel Policy of TAECS. In the event of conflict with State or Federal laws in existence or
hereafier to be enacted, the State or Federal laws will take precedence over these rules and

regulations.
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DEFINITIONS

The following definitions shall apply to the terms indicated when used within this

Personnel Policy:

Date of Hire — The date (i.e. month and number of day in the month) on which an
employee commenced employme;nt.

Appointment or Designation— The conferring of a position by the Head of School or
his/her designee in accordance with these procedures.

Authorization — The approval of a personnel transaction by the Head of School through

his/her signature on appropriate personnel ransaction forms.

Benefits — The various plans covering compensation, holidays, leave, health and life

insurance, pension, professional development and similar provisions enjoyed by virfue of
employment with TAECS. |

Board of Directors — The governing body of TAECS.

Employee — Any person emi)loyed by TAECS, with the exception of individuals or
groups compensated as independent contractors. |

Head of School — The chief executive officer within TABCS’s administrative structure.
Full-Time — Employment category of an employee working thirty (30) hours or more per -
week

Compensation — Payroll (salary, hourly rate or contracted obligation) is disbursed every

two weeks or 26 times per year. The first two weeks of compensation are withheld and

the actual first distribution occurs at the end of the second period. Final compensation is
paid two weeks after retirement or termination of employment. Unless the employee
requests otherwise, all payments will be made through direct. deposif into the employee’s

personal che_ckin_g account.
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Part-Time — Employment category of an employee working less than thirty (30) hours per
week,
Separation — Any removal from the payroll for voluntary or involuntary reasonms,

including resignation, layoff, dismissal, retirement or death.

ADMINISTRATIVE ORGANIZATION
A. Organization Plan
All employment positions will be created in accordance with a plan clearly

establishing areas of responsibility, decision-making and lines of authority. The School’s

- organization will be designed to promote consensus building, coordination of activities

and a supportive environment with the goal of ensuring that the educational mission of the
School is primary.
B. Position Descriptions

TAECS will maintain written descriptions for every position, setting forth j:he
duties to be performed and the required qualifications. The position descriptions are

designed specifically to provide employees an understanding of the primary

‘responsibilities and essential fonctions of their job.

Employees may be assigned duties and responsibilities beyond the limits of their
existing position descriptions as directed by operational needs.

All position descriptions will be reviewed and updated at least annually by the
Head of School or his/her designee. Each new empldyee will be given the appropriate

position description at the time he or she assumes the duties of his/her position.

TYPES OF EMPLOYMENT

A. Regular
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A regular employee is an individual who occupies a position, on either a full-time
or part-time basis, with the expectation of being in that positioﬁ for at least one year.
B. Temporary

A temporary employee is an individual who occupies a position, on either a full-
time or part-time basis, with the expectation that it will be for less than one year. Ifa
temporary employee becomes a regular elnpioyee, his’her date of employment for
calculating entitiement to all employee benefits will be the date he or she became a reguiar
employee.
COMPENSATION AND WORKING HOURS
A General

It is a basic principle of TAECS’s .Persomlel Policy to establish salaries and
benefits for TAECS employees that are competitive in our market place. Compensation
may also include incentive or bonus amounts under plans that may be developed by the
Board of Directors from time to time.
B. Pay Increases

Subject to the availability of funds, employees may be eligible to receive a pay
increase from time to fime, based upon performance and accountability measures as
established by the Head of School.
C. Working Hours

The working hours for TAECS employees will be established for the various
positions by the Head of School or his/her designee. Working hours may vary depending

upon operational needs,

b QOvertime Hours

Only employees who are paid on an hourly basis are entitled to any overtime pay.

Overtime hours may be worked only with the specific, prior approval of the Head of

. 9
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- School or his/her designee. Hourly employees will be paid for such pre-approved overtime

hours at a rate of one and one half times their normal hourly rate.
E. Paydays
Employees are paid in accordance with the schedule of the State of Delaware
Finance Department.
E. Payroll Deductions
The School is required to make payroll deductions for Federal, State and local
income taxes; also, Social Security (FICA) taxes are required to be withheld. The School
must comply with court orders or other legal processes which stipulate payroll deduciions,
The School will also make deductions for the employee’s share, as authorized in

writing by the employee, for participation in certain benefit plans. Employees may

occasionally authorize additional payroll deductions for such items as tax deferred

annuities, United Way contributions, or other miscellaneous obligations approved in
advance,

In accordance with the Fair Labor Standards Act, exempt employees paid on a
salaried basis may not have their pay reduced for variations in the quality or guantity of
work performed, except under certain circumstances. The School makes every effort to

assure that compensation is handled properly and consistently with both legal and School

policy guidelines. Any employee who feels their pay amount is in error should

immediately contact the Human Resources Specialist for an explanation or cotrection. If

not satisfied with the response, the concern should be reported to the Head of School.

QG. Travel Policy

1. Expense Reporting
~a.  Authorized travelers must subinit, for approval, an expense report to

the Head of School or his/her designee within one week of return
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from each travel assignment. The expense report must be
accompanied by the following:
1.} Receipts for all expenses where receipts are routinely

provided;

- 2)  The original or copy of the stub from any travel advance

check; and -
3.) A trip report which would include:
= The location and means of travel
» The nature or reason. for the trip
v Personal vehicle beginning and ending mileage

= A brief description of the trip’s benefit to TAECS

Inm General

a.

Incurring Expenses — The dollar amounts identified in this policy
are maximums, Each authorized traveler should exert extreme
prudence in spending TAECS funds. |
Reporting Expenses — Each authorized traveler should make daily
notation of histher expenses to avoid unnecessary mistakes or
confusion when oonipleting expense reports upon return from the
assignment.

Docomenting Trip -~ A copy of a trp report must be submitted
with the expense report to the traveler’s supervisor who authorized

the trip.

‘Reimbursements - For travel assignments less than twenty-four

(24) hours in duration, payment will be made for subsistence

expenses incurred under the following conditions:

i1
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1) When six or more hours elapse between the employee’s
departure and return to his or her regular office location.

2)  Reimbursement for meals during non-overnight travel
assignments will be on a per diem basis up to a maximum of
$50.00. No reimbursement will be made for meals
consumed before departure or after retum.

3.)  Mileage expenses for out of town travel of less than twenty-
four (24) hours will be paid at the rate per mile authorized
from time to time by the State of Delaware for personal auto
use. |

4)  Hotels will be reserved and paid for prior to departure by the

Business Manager or other appropriate person.

| EMPLOYEE HIRING - DEVELOPMENT - EVALUATION

A General

Qualifications and experience will be the primary determining factors in selecting
new personnel to fill available positions. As required by the State of Delaware for
individuals working in school districts, employment offers will be conditioned on
satisfactory resulis of criminal record check, previous employment references and
personal reference checks. A driving record check, proof of a valid driver’s license and
minimum personal auto liability insurance will also be required for individuals who on
occasion, will be required to use their personal vehicle on behalf of TAECS or are hired
into positions which actually require a valid driver’s license. |

B. Employment Procedure -

12




The Head of School or his/her designee is authorized to fill positions. Positions
may be considered regular or terporary, full time or part time, and salaried or hourly.
C. Notice of Employment

The Head of School or his/her designee will notify an applicant of his/her
selection, confirm his/her acceptance of the position and notify other applicants thét the
position applied for has been filled as soon as practical.
D. Employee Orientation

The Head of School or his/her designee will be responsible for the crientation of
all new employees before they begin employment. This orientation will include an
explanation of benefits and personmel. policies, the signing of appropriate forms and
documents, and an introduction to daily duties, goals and expectations of the Head of
School and TAECS.
E. Professional Development

TAECS will assist all regular, full time employees in developing their skills to
enable them to become more proficient in performing their duties and responsibilities for
TAECS. Professional development may include, but not be limited to, in-service training
sessions conducted by TAECS personnel, in-service training conducted by oufside
consultants, professional workshops, seminars and conferences, and courses at colleges
and technical schools. Application for any such aséistance shail be made on forms
available from the Head of School. The provision of assistance with professional
development will be administered by the Head of School and will be subject to the
availability of funds. Reimbursement for expenses will only be granted for expenses
approved in writing in advance and only upon successful completion of the approved
activity (which in the case of graded courses shall mean a grade of C or better).

F, Performance Evaluations and Review Procedure

13
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Performance evaluations are a continuous part of the supervisory process within
TAECS. The purpose and objective of performance evaluations are as follows:

. To recognize and communicate to employees their accomplishments,
performance strengths, and weaknesses

. To identify specific employee development needs

| . To develop a specific plan of action to irhprove employee performance and

identify professional development programs designed to enhance their professional skills.

Fach employee will be rated on current performance based on the requirements
and standards of his/her job. Such evaluation will be given at least annually.

Evaluations are retained in an employee’s personnel file and may be reviewed at

appropriate times by making arrangements with the Head of School or his/her designee.

G, Employee Personnel File

Complete records are maintained in each employee’s personnel file regarding each

‘employee’s service with TAECS including but not limited to the following:

=  employment applications,
. performance evaluations,
= changes in status, |

= special training needs,

v . letters or memoranda of recommendation(s); and

all other documents which pertain to the employee’s history of employment.
An employee is required to immediately notify the Head of School and his/her
designee of any changes in his/her personal data such as street address, phone number,
status of drivers’ license, criminal charges, emergency information or change in the
number of dependents. All information provided to TAECS by the employee or applicant

will be made a permanent part of the employee’s personnel file. If it is determined that an
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employee made false or misleading statements or did not furnish complete information, an
employee may be immediately terminated.

Personnel records will be maintained at all times in a confidential and secure
manner. Any employee has a right to review his/her personnel file at any appropriate time

upon making a written request to the Head of School or his/her designee. Personnel files

- may not be removed from the premises.

H. Hiring of Relatives

Relatives of employees will be hired only if they are qualified for the position and
go through the normal application procedures. A person may not occupy a position that is

supervised by a relative.

CHANGES IN EMPLOYMENT STATUS

- Al Resignation

Resignation is the voluntary separation of an employee from TAECS. In order to

maintain continnity of TAECS operations, employees intending to resign should give

- +written notice to the Head of School or his/her designee no less than four (4) weeks prior

to, but as early as possible in advance of, the expected departure date. Employees with
coniracts must comply with the termns of their contracts.
B. Transfer

Transfer is the assignment of an employee from one position to another position
without a change in salary or hourly rates. Transfers may be effectuated at the request of
any employee or to accommodate the operational needs of TAECS. Employees will be
transferred within TAECS, as far as practical, to positions where their skills can best be
utilized.

C. | Reduction of Personnel
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An employee is considered laid-off when his/her employment is terminated for
budgetary reasons, lack of work, abolishment of a position or other reasons set forth in the
layoff notification. If it becomes necessary to reduce the number of personnel, all
employees who are laid-off will be given a written notice clearly stating the effective date
of the layoff and the reason for the layoff. Employees also will be furnished information
concerning their benefits. In any event, all employees are “at-will” employees unless
otherwise specifically provided in a written contract.

D. Demotion

Demotion is the assignment of an employee to a lower salaried position or to one
with a lower hourly rate of pay. Demotions may occur when an employee requests to be
demoted to a position with a lower paying salary or hourly rate, or for administrative

reasons, such as a disciplinary measure or when an employed is demoted rather than laid

- off due to lack of work or lack of funds.

E. Suspension

Suépension is the administrative and supervisory action taken- fo remove an
employee from duty with TAECS for a period not to exceed three (3) calendar days
{unless a longer period specifically is amthorized by the Head of School or his‘her
designee) pending investigation of grounds for dismissal, or as a disciplinary measure for
any misconduct on the part of an eﬁlployee. In such cases where the investigation is being
conducted in connection with or at the same time as a judicial proceeding, the suspension
may be extended until the completion of the judicial proceeding. If such an investigation
does not substantiate the charges, the suspension may be lifted and the employee will be
paid for the period of suspension, if suspension was without pay. Notwithstanding the
outcome of any judicial proceeding, TAECS reserves the right to make the final

determination of whether to retain or dismiss an employee who may have engaged in
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misconduct to which TAECS is or is not a party. Written notice of the suspension signed
by the Head of School or his/her designee with the reasons therefore, and the period of
duration, will be given to the suspended employee or mailed to histher last known address.
A copy of the notice to the employee will be included in the employee’s personnel file.
Under certain conditions, for cxample, when the continuation of an employee in duty
status would adversely affect the health and welfare of other employee or TAECS
operations, the Head of School of his/her designee may immediately suspend an employee
with only verbal notice pending written notice.
F Termination of Employment
Reasons for dismissal may include, but are not limited to:
= Unsatisfactory performance
= Actions contrary to the best interest of TAECS;
» A change in mission requiring different credentials and/or training; ot
* Any reason or no reason as determined by TAECS. (Employees are at-will
employees unless otherwise provided in a written contract.):

Whenever an employee is to be dis*_._missed, TAECS will give him/her written
notice of such termination. When the continuation of an employee in duty status would
adversely affect the health and/or welfare of TAECS operations and sufficient time does
not exist to prepare a written notice of dismissal, immediate suspension may be imposed
orally pending the issuance of such notice in writing.

- In the case of an employee who can be dismissed only for certain causes, pursuant -
to an express individual employment agreement, such employee will be given an oral or

written notice of the charges against himvher, an explanation of TAECS’s evidence

_ supporting dismissal and an opportunity to present hisfher response(s) to the charges prior

to dismissal. Employees who believe that they were wrongly terminated may appeal the

17
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dismissal by filing a request for review (RFR) form. Said RFR shall be reviewed by the
Board of Directors. The final decision of the Board of Directors will be mailed to the
employee within a reasonable time of the Board’s final determination.

G. Clearance of Separating Employees
All employees leaving the employment of TAECS following resignation,

dismissal, layoff or for any other reason(s) must receive clearance from the Head of

School prior to their final work day. The following procedure will be followed in the

clearance of separating employees:
| 1. On the last day that the employee is present for work, the immediate
supervisor will collect from the employee concerned any article for which
the employee is responsible which belong to TAECS, i.e., documents and
papers, files, keys, etc.

2. TAECS will advise and collect or make arrangements for the collection of
any indebtedness thé employee may have to TAECS at the time of
separation.

3. The Head of School and his/her designee or a designated representative
will be responsible for the final interview, which includes the explanation
of any separation benefits.

H. Payment of Wages and Leave Upon S¢paration

TAECS will pay all wages due an employee at the time of his/her separation on the
next regularly scheduled payday following separation {including appropriate pro ration in
the case. of an employee being paid on the basis of 26 biweekly payments). If the
empldyee has any indebtedness to TAECS the Head of School or histher designee will

make arrangements with the employee for repayment of the debt.
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In the event of termination for any reason, TAECS will not pay for any unused
personal, vacation or sick days not used prior to a separation or termination.
L Current and Former Employee Reference

All requests for emi:loyment references or other information must be directed to
the Heéd of School or his/her designee. Upon request of an .employce or former employeé,

the Head of School will provide a reference with regard to that employee’s service with

the School.
VII. LEAVES
A. . Holidays

Please refer to the school’s annval calendar for the Holiday Schedule,

B. Vacation Time
Full time twelve month employees will receive one paid vacation day per month to
be used at any time after with two weeks prior wtitten notice to and approval of the
Head of School. Eleven month and part-time employees do not receive paid
vacation time.

C. Sick or Personal Leave
All regular, full time, salaried employees will accrue one paid sick day per month.
Any sick leave which extends past three ciays must be accompanied by a doctor’s
note. Sick leave may also be used for personal purposes. Howeffer, no more than
three sick days may be used for personal purposes.

D. Extraordinary Personal Leave
The Head of School will have discretion in allowiﬁg unpaid personal leave for any
regular, full time, salaried employee for extraordinary circumstances. In no case

-will such leave exceed five working days.
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E. Sick Leave and Vacation Accumulation
‘Any employee may accumulate his/her sick and vacation time fo be used in the
event of a serious illness or accidental injury. However, as stated in Section V, no
- accumulated time(s) will be paid out in the event of any termination or separation.
Sick time may be carried from state agency to state agency and can be carried over
towards pension.
VHI. BENEFITS FOR REGULAR FULL-TIME SALARIED EMPLOYEES ONLY
A, Insurance and Other Programs
TAECS currently offers to all regular, full time, salaried employees the benefit
programs listed below.. Employees may be required to pay a portion of the benefit
programs. Participation in all plans is subject to the eligibility requirements for each plan
as offered by the State. Any employee who wishes to participate in a group plan must,
before coverage under the plan can begin, complete membership enrollment forms and
submit dependent verifications, i.e., ma:rriag:_: license and birth certificates for children if
applicable, and social security cards for all dependents. If the appropriate forms are
timely submitted, coverage under the group plan will commence the first day of the month

following or coincident with the ninetieth (90“’) day after the Date of Hire.

_1. Health Insurance

2. Dental Insurance

3. Group Life Insurance

4. Dependent Life Insurance
5. Blood Bank

6. Home and Auto Insurance
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7. FLEX Payment Plan for uncovered medical expenses

8. Disability Insurance; and,

9. Employee Assistance Program (EAP)
B. Retirement and Savings Plans

1. Pension Plan

All regular, full time, salaried employees of TAECS are required as a condition of
employment to participate in the State of Delaware’s Pension Plan which requires
mandatory contributions by the employee. Refer to the Summary Plan Description for
details regard.ing the provisions of the Pension Plan,

2. Savings Plans

Full time employees are eligible to participate in any savings plans offered by the
State of Delaware.,
C. Other

Worker’s Compensation

Employees of TAECS are covered under Delaware’s Workers’ Compensation
Laws in the event of occupatioqa] injury or illness. Should any injury or illness (treatable
or not) be incurred on account of and in the performance of assigned tasks at TAECS an
eﬁployee must notify the Head of School or his/her designee immediately. Failure to
report a work-related iliness or injury within ten (10} days may result in loss of workers’
compensation benefits.
CODE OF CONDUCT AND PROFESSIONAL RESPONSBILITY
A, Policy Against Sexual and Other Harassment

Sexual harassment or harassment based on other protected characteristics, such as,
race, national oriéin, color, religion, djsability or marital status, is a violation of state and

federal law and is strictly forbidden by TAECS. It is TAECS’s policy that there be no
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discrimination against any employee or applicant on the basis of gender. In keeping with
that policy, TAECS will not tolerate sexual or other harassment by supervisors, co-
workers or third parties. Unwelcome sexual advances, requests for sexual favors, and
other verbal or physical conduct based on gender constitutes sexual harassment wh(;n: (a)

Submission to such conduct is made either an explicit or implicit term or condition of

employment; (b) submission to or rejection of such conduct is used as a basis for an

employment decision affecting the harassed employee; or (¢} any other form of

harassment substantially interferes with an employee’s ability to work or creates an

intimidating, hostile or offensivc work environment,

While the following is not intended to intimidate or make any employee feel
obligated to remain silent or accept repeated improper treatment, it is reasonable to
assume that most unintentional offensive behaviors can be eliminated by the simple and
confidential approach of an offended employee to the perpetrator to inform him or her ﬂmt
the behavior is/was considered to be personally offensive in nature and request the
behavior be stopped. |

~ Any employec or applicant who feels that he or she has béen the victim of repeated
sexual or other harassment must immediately report such incidents to the Head of School.
TAECS policy forbids any reprisal against a victim of sexual harassment or individuals
who assist in the investigation of harassment reports and all such reports will be
considcred confidential and TAECS management will make every reasonable effort to
keep it so. Retaliation in any form is a violation of this policy and should be reported
immediately to the Head of School.

The Head of School is responsible for immediately investigating (in as confidential

a manner as possible), docmhenting and, when appropriate, consulting with TAECS’s

legal counsel to resolve complaints of sexuval harassment. In determining whether sexual
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harassment has occurred, the Head of School, will consider the totality of the
circumstances, the nature of the harassment, and the context in which the alleged incidents
occurred, alleged offenders’ statements and those by any witnesses or individvals who
have infqnnat:ion relevant to the complaint,

TAECS considers sexual harassment to be a major offense. If it is concluded that
an employee has been the victim of sexual harassment, TAECS will immediately take
appropriate, corrective action, including but not limited to dismissal of the offender,

B. Drug- and Alcohol-Free Workplace Policy

TAECS intends to provide a safe work environment that is free from drugs,
alcohol, and other disruptions that might affect our daily operations. The School’s
management will take every reasonable measure to remove any employee under the

influence of drugs or alcohol from our work place. Further, we will offer help and

encouragement to any employee who seeks assistance to overcome a drug abuse or
-aleohol problem. Nonetheless, the School expects all employees to come to work each

- ‘day with a clear head, and in a fit condition to perform their work.

It is a violation of School policy for any employee to possess, sell, trade,

manufacture, distribute or use illegal drugs or alcohol on School premises or while

i conducting School business.

It is a violation of School policy for anyone to report for work under the influence
of drugs or-alcohol.
It is a violation of School policy for any employee to use prescription drugs

illegally (However, nothing in this policy precludes the appropriate use of legally

- prescribed medications).

Violators of this policy are subject to disciplinary action, up to and including

~ discharge.
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It is the responsibility of School management to provide an awareness program to
educate employees about alcohol and other drug abuse and addiction, the School’s policy,
and available help, counseling, and assistance. Although it is not the responsibility of
management to diagnose personal problems, supervisors should advise employees who
may have a drug or alcohol problem about available resoﬁrces for getting help. Everyone
shares in the responsibility for maintaining a safe work environment and co-workers
should encourage anyone who may have a drug or alcohol problem to seek help.

Federal law requires that each employee receive personal notification of this
policy. A receipt and acknowledgement form will be signed by each employee, upon
receipt of the policy manual. |

The School, by a variety of means, will continually keep the employees aware of
the drug free work place policy.

Any employee who is convicted of a drug violation in the workplace is required to
notify the School within five (5) days of such convictiop.

The School is required to notify the feﬂeral compliance office within ten (10) days
of such notification by an employee. Records of notifications will be kept in a
confidential file separate from the employee’s main personnel record.

The School is required by law to notify the compliance oﬁicc that the School will
comply with the provisions of the Drug Free Workplace Act of 1988,

C. Acquired Immuane Deficiency Syndrome

TAECS recognizes the public concern over the health issues surrounding Acquired

Immune Deficiency Syndrome (AIDS) and Human Immunodeficiency Virus infection

(HIV). TAECS also recognizes, based upon the current state of medical knowledge, that

 the virus associated with AIDS is not easily transmitted and there is no evidence that
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AIDS or the HIV virus can be fransmitted by casual social contact in the open school
setting.

TAECS acknowledges the interests of employees diagnosed as having AIDS or
HIV infection in continuing their employment, as well as the interests of all students and
employees of the School to learn and work without being subjected to significant risks to
their health. TAECS also takes notice that under current law and regulations the disclosure
of confidential AIDS and/or HIV related information must be strictly limited.

Accordingly, it is the policy of TAECS that no employee shall be prevented from
continuing his or her employment solely on the basis of such information. In accordance
with current law and regulations, it is also the policy of TAECé not to subject any
employee to adverse or discriminatory treatment or stigma solely because he or she has
been diagnosed as having AIDS or being HIV-infected. The Head of School shall
implement, and all school personnel shall comply with, guidelines and routine sanitary
hygiene procedures for dealin_g with all spills of blood and other body fluids in or on
school premises and grounds;

In addition, the Head of School shall dévelop and implement in-service education
énd training for all school personnel concerning AIDS and HIV infection and the routine
samitary hygiene procedures to be followed in ﬁe case of all spills of blood and other body
fluids.

D. Smoking Policy
Smoking is not permitted on the School campus.
E. the of School Property
School property (e.g. laptop computers) are only for School use.

F, Personal Misconduct
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Negligent or fraudulent handling of TAECS funds, neglect of duties, iﬂcompetence
or insubordination, discourteous treatment of the school community or public or any other
personal conduct which adversely affects the best interest of TAECS are considered as
grounds for dismissal of an employee.

G. Notice of Electronic Monitoring

The School reserves the right to monitor and/or record any electronic use or
ﬁommunication, whether internal or external, including e-mail, internet use, telephone,
voice-mail, facsimile, or the like, that is created, sent, received or stored in or using
School property. Periodic checks may be made of all terminals to monitor official usage
of internet and e-mail. You should not expect privacy with regard to these School-owned
assets and should use them only for School business in accordance with School policies.
H. Investigating Employee Misconduet

TAECS reserves the right to investigate employee misconduct by searching, at it’s
discretion, any and all persons, locations and items on TAECS-owned property, and all
TAECS-owned or operated property. Such locations and items will include, but not be
limited to, the following: offices, lockers, files, furniture, briefcases, purses, lunch bags,
personally owned vehicles on TAECS property, e-mail, and voice-mail. All searches will
be condupted in as private a manner as pra;:ticable at the time.

All oﬂicés, lockers, furniture, vehicles, computer systems, e-mail and voice-mail
that are owned by TAECS are the property of TAECS. A copy of any keys, combinations
or passwords for personal locks, offices, furniture, TAECS operated vebicles and TAECS
owned computer systems, e¢-mail and voice-méil must be provided to the Head of School
or his/her designee before they are used or put in place.

L Whistleblower Protection
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All employees are encouraged to come forward with, and are protected from
reprisal of any kind if they make, good faith reports of or participate in any investigation
or inquiry regarding (1) a violation by any member of the School community of a local,
state or federal law, rule, or regulation designed to protect employees or others from
health, safety, or environmental hazards while on the School's premises or elsewhere; or
(2) conduct by any member of the School community that is inconsistent with, and a
serious deviation from, financial management or accounting standards adopted by the
School or required by local, state, or federal law to protect any person from fraud, deceit,
or misappropriation of funds or assets under the confrol of the School. Any employee
with concerns regarding misuse of financial resources should contact the Head of _School
directly with such concerns. Should the naturé of the concerns be such that dis:cussion
with the Head of School would not be comfortable or appropriate, then the employee
should contact the Chair of the Personnel Committee of the Board of Directors. A4/
employees are protected from reprisal of any kind, and there will be no discipline,
negative action, or recrimination toward any employee if she or he makes a good faith

report of, or participates in, any investigation or inquiry regarding such matters.

PROCEDURE ON REQUESTS FOR REVIEW (RFR)
A, Purpose
This procedure is established to provide a method by which TAECS employees
can formally file a complaint ihey might have regarding any éonduct by the administration
of TAECS or any application of any TAECS policy. Unless the matter involves personal
misconduct of the Head of School, the employee’s complaint must first be directed to the

Head of School. If the employee is not satisfied with the resolution of the matter by the
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Head of School, the employee may file an RFR with the Board of Directors to be
considered as indicated below.
B. Procedure

1. An RFR will be directed to the Chair of the Board's Personnel Committee.
If the Chair of the Personnel Committee is unable to resolve the complaint to the
satisfaction of the employee, the Chair of the Personnel Committee will issue a report to
the Board with a recommendation as to reéolution. The Board, in its discretion, rﬁay invite
the employee to make a presentation to the Board, it may call for testimony by others and

it may otherwise conduct such investigation as it determines to be appropriate.
2. The Board shail render its decision as soon as practicable and normally

within 30 days of the complaint heing presented to it. The Board’s decision shali be final.

XI ADMINISTRATIVE HANDLING OF MONIES

‘Only individuals authorized by school protocols may handle any school monies.

28







o

AGREEMENT made on the day of
.SCHOOL OF WILMINGTON, INC. ("SCHOOL") and ("EMPLOYEE").

THOMAS A. EDISON CHARTER SCHOOL OF WILMINGTON, INC.

TEACHER EMPLOYMENT AGREEMENT

2007 by and between THOMAS A. EDISON CHARTER

The SCHOOL and the EMPLOYEE mutually agree as follows:

L Employment. The SCHOOL hereby offers to employ the EMPLOYEE, and the EMPLOYEE hereby accepts
employment with the School, upon the terms and conditions of this Agreement, in the position of Teacher for the school year
commencing July 1, 2007, and ending June 30, 2008, (the Contract Year) subject to earlier termination as hereinafter

provided.

2. Position Description; Duties of Employee. The autached Position Description describes the employment position

. and the duties of the EMPLOYEE. The EMPLOYEE will also perform the requirements of the Faculty Handbook and will

adhere to the policies of the Personnel Policy Manual. :

3 Salary. While employed hereunder, the EMPLOYEE'S salary shall be at the annual rate of
payable in 26 bi-weekly installments beginning in July 2007 and ending in June 2008. This annual salary assumes the
EMPLOYEE will work a total of 210 days at the school including a minimum of 205 student contact days, during the

Contract Year.

4, Benefits. The EMPLOYEE shall be eligible for sick leave and other fringe benefits as per the School’s Personmnel

Policy Manual.
5. Evaluation. The EMPLOYEE will be subject to 2 formal performance evaluation annually as per the School’s

-+ Personnel Policy Manual.

5. Representations. EMPLOYEE represents that all information submitted to the SCHOOL to induce the making of

" this employment offer is correct and accurate. By signing this agreement, the EMPLOYEE acknowledges that s'he has

received, read, understood and agreed to the attached Position Description. EMPLOYEE recognizes and agrees that the
School may modify the attached Position Description from time to time,

6. At-Will Employment. The EMPLOYEE acknowledges that employment hereunder is at-will and EMPLOYEE can
be dismissed at any time, for any reason, or no reason, with thirty (30) days written notice. EMPLOYEE agrees not to vacate
his or her position during the term of this contract without thirty (30) days written notice. If the Employee fails to provide the
School with at least thirty days written notice s/he acknowledges and agrees that $1,000 will be deducted from the
Employee’s final paycheck to compensate the School for these costs and that in the alternative, the School reserves the right
to initiate a court action against the Employee for recovery of the full replacement costs, plus any attorney’s fees and other

costs incurred by the School.

7. Post Offer Contingencies. EMPLOYEE acknowledges that this offer of employment is contingent upon
satisfactory results of a criminal background check, previous employment references and, where applicable, a driving record
check and proof of a valid driver’s license and minimum personal auto lability insurance. EMPLOYEE is also required to
sign and acknowledge the attached Drug and Alcohol Free Workplace Policy, the State of Delaware Acceptable Use Policy
(for computer usage), and Acknowledgement of Receipt of Personne! Policy Manual and the Faculty Handbook.
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8. Governing Law. This Agreement is to be governed by the laws of the State of Delaware.

- IN WITNESS WHEREOF, the parties have hereunto set his or her signature and seals the day and year first above written.

! EMPLOYEE THOMAS A. EDISON CHARTER SCHOOL OF WILMINGTON,
INC.
By: By:
Signature Chuck Hughes, Head of School
Name:__
Date: _ Date:
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Thomas A. Edison Charter School

Notice of Drug- and Alcohol-Free Workplace Policy

Purpose: .

- The Thomas A. Edison Charter School intends to provide a safe work environment that is
free from drugs, alcohol, and other disruptions that might affect our datly operations. The
School’s management will take every reasonable measure to remove any employee under the
influence of drugs or alcohol from our work place. Further, we will offer help and
encouragement to any employee who seeks assistance to overcome a drug abuse or alcohol
problem. Nonetheless, the School expects all employees to come to work each day with a
clear head, and in a fit condition to perform their work,

Procedure:

- A. Thomas A. Edison Charter School recognizes drug or alcohol dependency as a major
- health problem. The School also recognizes drug or alcohol dependency as a potential
health, safety, and security problem. Employees needing help in dealing with such
problems are encouraged to use our employee assistance program and health insurance
plans, as appropriate. Conscientious efforts to seek such help will not jeopardize any

employee’s job.

B. 1t is a violation of School policy for any employee to possess, sell, trade, manufacture,
distribute or use illegal drugs or alcohol on School premises or while conducting School

business.

C. 1Itis a violation of School policy for anyone to report for work under the influence of
drugs or alcohol. '

D. 1tis a violation of School policy for any emplovee to use prescription drugs illegally
- (However, nothing in this policy precludes the appropriate use of legally prescribed
medications).

E. Violators of this policy are subject to disciplinary action, up to and including discharge.

Responsibility:

A. It is the responsibility of School management to provide an awareness program to educaie
employees about alcohol and other drug abuse and addiction, the School’s policy, and
available help, counseling, and assistance. Although it is not the responsibility of
management to diagnose personal problems, supervisors should advise employees who
may have a drug or alcohol problem about available resources for getting help. Everyone
shares in the responsibility for maintaining a safe work environment and coworkers
should encourage anyone who may have a drug or alcohol problem to seek help.
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[ - Communication of Policy:

A. Federal law requires that cach employee receive personal notification of this policy. A
receipt and acknowledgement form will be signed by each employee, upon receipt of the
policy handout. The policy will be published in the employee handbook. New
employees will be asked to acknowledge receipt of the drug awareness policyasa
condition of employment.

B. The School, by a variety of m.éans, will continually keep the employees aware of the drug
free work place policy.

I1. Other Communication:

‘A. Any employee who is convicted of a drug violation in the workplace is required to notify
the School within five (5) days of such conviction.

B. The School is required to notify the federal compliance office within ten (10) days of
- such notification by an employee. Records of notifications will be kept in a confidential
file separate from the employee’s main personnel record.

C. The School is required by law to notify the compliance office that the School will comply
with the provisions of the Drug Free Workplace Act of 1988,

- EMPLOYEE ACKNOWLEDGEMENT OF DRUG AND ALCOHOL FREE
"WORKPLACE POLICY

Signature
Printed Name:
Date:

dof 13




Delaware Department of Technology & Information

Policy and Procedures Manual

Subject: Acceptable Use Policy
Purpose: Guide Behaviors in Using the State’s Communications and Computer Systems

Effective Date: April 15, 2003
Approved by: Thomas M. Jarrett

A Messa'ge to all System Users

- . This document formalizes the State policy for state agency and public school district employees

as well as contractors and other “users” of our State’s communications and comptier systems,
Each agency/school district or affiliate may also choose to develop and enforce its own
acceptable use policies to further restrict the use within its local environment, This may be done
only with the understanding that, should a conflict exist, the State's Acceptable Use Policy takes
precedence over all local policies developed within the agencies/affiliates for the explicit purpose
of exercising responsible controls at the local level. '

- Our goal is to put controls in place that will help protect the State from sabotage and espionage.
The threat is real, as each month, DTI intercepts tens of thousands of viruses and suspicious
messages containing executable files trying to bypass our security systems. These controls also
help minimize the potential risks of misuse. This misuse includes unnecessary Internet usage
causing network and server congestion, This Acceptable Use Policy is your (the user’s) guide for

“helping us achieve this goal by conducting State of Delaware business with integrity, respect,
and prudent judgment. Each of us is responsible for upholding the State’s commitment to the
highest standards of conduct,

- *Affiliates include the Judicial Branch, the Legislative Branch, and other State & Local gd vernment political
- subdivisions authorized to use these state services.

- Users are accountable for familiarizing themselves with this policy and using it as a guidepost
for your daily decisions and actions when using these services.

Each agency/school district and affiliate organization(s) are responsible for the activity of its
users and for ensuring that its users follow this Acceptable Use Policy. Violations, which are not
promptly remedied by the client organization, may result in termination of these services.

Secretary Thomas M. Jarrett - Chief Information Officer
Introduction

This Acceptable Use Policy is your resource to help you make sound decisions in using
communications and computer systems to do your job.

All of us have a responsibility to:

Read: the policy and give careful attention to those subjects that most pertain to your job duties.
Understand: the purpose of this policy and your overall respongsibilities for standards of business

conduct.
Consulit: your supervisor or organization’s Information Resource Manager (IRM) for additional

clarification of this policy. '
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Note the Following:
Applicability
State of Delaware’s expectations for responsible use are applicable to all parties who use the
State communications and computer systems on behalf of the State, including, but not limited to,
its agency, school district, and affiliate employees, consultants, in-house contractors, and other
“users.”
Limitations
- This acceptable use policy does not address every expectation or condition regarding acceptable
use. It does not substitute for other more specific State policies and procedures.

Acceptable Use of Communications and Computer Systems

State of Delaware communications and computer systems are vital to our business and critical to
- overall communications. Our success is directly related to safeguarding and properly using these

systems.

What are state communications and computer systems?

State of Delaware communications and computer systems are any equipment, hardware, software
or networks (including wireless networks) owned, provided or used by or on behalf of State of
Delaware that store or transmit voice or non-voice data. This includes telephones,
cellular/wireless telephones, voice mail, computers, e-mail, facsimiles, pagers, and State Intranet
or Internet access (including when accessed through personal computers).

Note: When personal computers are not owned by the state but are used for State

business, the Stave retains the right to access any State records or materials developed for State
use. Also, we must ensure that any State materials are appropriately safeguarded according to
applicable standards in this section, including, but not limited to, virus protection of; protected
‘access to and backup of these materials.

Access, Maintenance and Protection

Users must safeguard the confidentiality and mtegnty of State systems, including strong
password logons (see Windows 2000 password criteria at the end of this document), access
codes, network access information, log-on IDs) from improper access, alteration, destruction and
disclosure. Users shall only access or use these systems when authorized. Users must abide by
State standards contained in this section and other State policies regarding protecting data and
information stored on these systems. All DTI standards are available at

http:/fintranet state.de.vs/dii/current_standards. html,

Unlawful and Inappropriate Use
Users are obligated to never use State systems (such as the Intranet or Internet) to engage in

activities that are unlawful, violate State policies or in ways that would:

e Be disruptive, cause offense to others, or harm morale.

¢  Be considered harassing or discriminatory or create a hostile work’ environment.

* Result in State of Delaware’s liability, embarrassment or loss of reputation.
External groups or organizations are not permitted to make announcements, solicitations or
otherwise access the State’s Communications and Computer Systems, except as permitted by

law,

Protection and Integrity of Data
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Users must maintain the integrity of State Information and data stored on State systems by:

e Only introducing data into our systems that serves a legitimate business purpose.

* Only acquiring, using, altering, disposing of, or destroying data or information with
proper authorization.

» Protecting data and information stored on or communicated across our systems and not
accessing this data or information (for example, agency data, employee records) unless
authorized. \

» Protecting data and information communicated over internal or public networks (for

- example, the Internet) to avoid compromising or disclosing nonpublic State Information
or communications.

Personal Use
While State systems are intended for primarily business/instructional purposes, limited
(incidental and occasional) personal use may be permissible when authorized by your
management and it does not:
- & Interfere with your work responsibilities or business/instructional operations.
» Involve interests in personal outside business and/or other non-authorized organizations
* and activities (which may include, but is not limited to selling personal property/items or
soliciting for or promoting commercial ventures, charitable, religious or political
activities or causes). '
Violate any of the standards contained in this code or other State of Delaware policies.
 Lead to inappropriate costs to the State. (Excessive personal surfing, utilizing sireaming
services such as listening to music or watching video, and downloading of music and

video files are specifically forbidden.)

-Virus Protection _
-Users must check all electronic media, such as software, diskettes, CD-ROMs and files for

~“viruses when acquired through public networks (for example, the Internet) or from outside

parties using virus detection programs prior to installation or use. If users suspect a virus, they
must not use the applicable computer systems and equipment until the virus is removed and they
will report the matter immediately to the appropriate network security contact. The Department
of Technology and Information has purchased anti-virus software for all government sites
including home computers. Similarly the Delaware Center for Educational Technology has
purchased anti-virus software for all public K-12 schools.

Properly Licensed Software
Users will only use approved and properly licensed software and will use it according to the

applicable software owner’s license agreements.

Treatment of Third-Party Data or Software
Users must ensure that any nonpublic State Information or software of 2 third party that is stored,

copied, or otherwise used on State systems is treated according to State of Delaware’s standards
regarding nonpublic State Information and applicable agreements and intellectual property
restrictions. '

~ State of Delaware Monitoring

State communications and computer systems, including, but not limited to, computer networks,
data files, e-mail and voice mail, may be monitored and/or accessed by the State to ensure the
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integrity of the technology, protect against fraud and abuse, detect unauthorized access or use,
and for other business purposes. Although the Department of Technology and Information (DTI)

does not randomly monitor message or network transactions, DTI may without notification or
approval, monitor, access and review any and all communications criginating from the State of
‘Delaware or delivered to the State of Delaware — employees should have no expectation of
privacy in regard to use of these services. This is in accordance with 19 Del. C. chapter 7.

- Use of Email and the Internet
Inappropriate use of e-mail includes, but is not limited to, sending or forwarding:

Messages, including jokes or any language, that may be considered discriminatory,
harassing, unfawful, defamatory, obscene, offensive, insensitive or otherwise

_inappropriate (this includes but is not limited to, messages about age, race, gender,

disability, sexual orientation, national origin or similar matters).
Pomographic or sexually explicit materials.

Chain letters. ‘
Information related to religious materials, activities or causes, including inspirational

' messages.

Charitable solicitations unless sanctioned by State of Delaware.

Gambling.

Auction-related information or materials unless sanctioned by State of Delaware.
Games or other software or copyrighted materials without a Jegitimate business or

instructional purpose (and then only according to the rights and licenses granted by the

owner of the games, software or copyrighted material).

Messages that disparage other companies or products. :

Large personal files containing graphics materials or audio files (such as photographs and
music). \

Materials related to personal commercial ventures or solicitations for personal gain (for
example, messages that could be considered pyramid schemes).

Information related to political materials, activities or causes unless sanctioned or
penmitted by the State of Delaware.

Unauthorized or inappropriate mass distribution of communication.

Any other materials that would be improper under this policy or other State of Delaware
policies.

Inappropriate use of the Internet includes, but is not limited to, accessing, sending or
forwarding information about, or downleading (from):

* & 8 @

Sexually explicit, harassing or pornographic sites.

“Hate sites” or sites that can be considered offensive or insensitive.

Auction or gambling sites.

Non State of Delaware business-related chat sites.

Underground or other security sites which contain malicious software and/or instructions
for compromising State of Delaware security.

Games, software, audio, video or other materials that we are not licensed or legally
permitted to use or transmit or that are inappropriate, or not required by, State of
Delaware business or instruction,

Offensive or insensitive materials, such as sexually or racially oriented topics.
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* Any other materials that would be improper under this policy or other State of Delaware
pollc1es

Inappropriate use of the Internet also includes:
¢ Intentional importation of viruses.
» Registering Internet domain names of the State of Delaware business/school district or
those of third parties without authorization from DTI.

. Note: In order to perfarm thelr job duties (for example, network monitoring, specific State of Delaware
employees may receive management approval exempting them from some of the above restrictions.

Remedial Action
When DTI learns of a possible inappropriate use, DTI will immediately notify the agency/school

district or affiliate responsible, which must take immediate remedial action and inform DTI of its

action. In instances where agencies/school districts or affiliates do not respond in a timely or

- reasonably appropriate manner, are "repeat offenders”, or if criminal activity is suspected, DTI

will work directly with the proper authorities, and follow their guidance in determining
appropriate action.

Any inappropriate use of State communications and computer systems may be grounds for
discipline up to and including dismissal based on the just cause standard set forth by Merit
Rule 15.1, or collective bargaining agreement, whichever is applicable to the subject employee.
Exempt employees shall be subject to appropriate discipline without recourse, except as
provided by law,

In an emergency, in order to prevent further possible unauthorized activity, DTI may temporarily
disconnect that agency or affiliate. If this is deemed necessary by DTI staff, every effort will be

“made to inform the agency or affiliate prior to disconnection, and every effort will be made to

reestablish the connection as soon as it is mutually agreed upon.

Any determination of non-acceptable usage serious enough to require disconnection will be
promptly communicated to the Senior Manager at the agency or affiliate by the DTI Executive

Team,

Unauthorized activity or non-acceptable usage determined at the agency/school district or
affiliate may be subject to remedial action being taken in accordance with the acceptable use
policy of that agency/school district or affiliate as well as those actions outlined above. The
remedial action outlined in agency/school district or affiliate policies may differ from the
remedial action as outlined in this policy.

DTI provides access to state, national and international resources to its clients through
connections with networks outside of Delaware. In general, it is the responsibility of those
networks to enforce their own acceptable use policies. DTI will make every attempt to inform its
clients of any restrictions on use of networks to which it is directly connectcd as such
mformatzon is made available by the network prowder

DTI accepts no responsibility for traffic that violates the acceptable use policy of any directly or
indirectly connected networks beyond informing the client that they are in violation if the
connected network so informs DTI
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Questions or Comments on this Policy

1. Users should offer comments or seek clarification through their supervisor or Agency/School
District or Affiliate IRM. '

2. Agency/School District or Affiliate [RM’s should offer comments or seek clarification using

~ one of the methods below:

- & Your assigned DTI Business Information Systems Integrator (preferred) or
b. E-mail to: colleen.gause@state.de.us '
¢. Fax: 302-739-9642 , Attn. Colleen Gause
d. Mail: Department of Technology and Information, Wm. Penn Bldg., 801 Silver
Lake Blvd., Dover, DE 19901

Windows 2000 Password Criteria _

The State selected a password-based authentication scheme that makes compromises between
what is convenient for the user and what is difficult to circumvent. As part of the Windows 2000
-implementation, the State has deployed a strong password policy. As additional state agencies
and affiliates are added to the windows 2000 environment, password management will be
automatically managed via DTI. School districts, which manage their own password policy,
should begin deploying strong passwords as they migrate from legacy operating systems fo
‘Window 2000. The guidelines for strong passwords are established by the SANS Institute and
‘recommended by the Microsoft Corporation as well as the Department of Homeland Security
Information Analysis & Infrastructure Group. These guidelines are consistent with the password
policies at most major government facilities,

- Strong passwords require the following characteristics:
~* DBeat least seven characters long,
~® Passwords must contain characters from at least three (3) of the following four (4)

-classes:
DESCRIPTION EXAMPLES.
English upper case letters ABC, .. Z
| English lower case letiers ab,c ..z
Westernized Arabic numerals 0,1,2,..9
Non-alphanumeric ("special characters”) #,3,%,& such as punctuation symbols etc.

¢ Not contain your name or user name.
® Not be a common word or name.

Additional information concerning strong passwords is available at the DTI WERB Site:
http://intranet.state.de.us/dti/standards/strong_passwords.pdf

- - Passwords can be the weakest link in a computer security scheme. Strong passwords are

important because password cracking tools continue to improve and the computers used to
crack passwords are more powerful. Network passwords that once took weeks to break can
row be broken in hours, '

* The system will force a password change every 120 days.
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* You will start getting daily reminders to change your password 14 days in advance of the
expiration of your current password,

» Users experiencing password problems should contact the DTI Service Desk on 302-739-
9560.

Acknowledgement Statement
‘State Of Delaware

- Acceptable Use Policy

- April 15, 2003

This is to certify that I have read and agree to abide by the guidelines set forth within the State

Acceptable Use Policy. As an employee or business partner of the State of Delaware, I fully

intend to comply with this policy realizing that I am personally liable for intentional misuse or

abuse of the State's communications and computer systems. If I have any questions about the

- policy, I understand that I need to ask my supervisor or IRM for clarification. Users are also
encouraged to take and score 100% on the AUP self-test located on the DTI Intranet at:

http://intranet.state.de.us/dti/aup/State of Delaware AUPSelfT, est.htm

*If I refuse to sign this acknowledgement form, my supervisor will be asked to sign this form
Andicating that I have been given time to read and have questions answered about this policy,
The supervisor will read this statement to me prior to signing the document and advise me that
by not signing this document my rights to use the State’s Communications and Computer
Systems may be denied and may affect my ability to meet my job requirements.

Name;

Signature:

Agency/Company/School:

Date:

Supervisor Signature (*as
required)

Comments:
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Thomas A. Edison Charter Schoogl

Faculty Handbook Acknowledgement

I, , acknowledge that I have been provided a
copy of the Thomas A. Edison Charter School Faculty Handbook. I understand that I am
obligated to read and become familiar with its requirements. I understand that my questions or
concerns about any aspect of the policies in the handbook should be addressed to the Human

Resources Specialist.

I further understand that the consequence of failing to follow the policies set forth in this
handbook may include disciplinary action, up to and including termination of my employment
with the School. :

In addition, I understand that this handbook is not a contract of any kind and that the School may
change, delete, or add to any of the policies or practices described in the handbook in its sole
discretion with or without prior notice to me.

Employee’s Signature

Employee’s Name (Print)

Date
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Thomas A. Edison Charter School

Personnel Policy Manual Acknowledgement

I, _ ___, acknowledge that I have been provided a
copy of the Thomas A, Edison Charter School Personnel Policy Manual. Iunderstand that T am
obligated to read and become familiar with its requirements. I understand that my questions or

- concerns about any aspect of the policies in the manual should be addressed to the Haman

Resources Specialist,

I further understand that the consequence of failing to follow the policies set forth in this manual
may include disciplinary action, up to and including termination of my employment with the
School.

I_n addition, I understand that this manual is not a contract of any kind and that the School may
change, delete, or add to any of the policies or practices described in the manual in its sole
discretion with or without prior notice to me,

Employee’s Signature

Employce’s Name (Print)

Date
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Easet -

Bold Green is state and local teachers © 4,595,804

Bold Orange is state and local P&A 666,438
Bold Black is state and local nurse 45,250
Bold Purple is state and local clerical 68,039
Bokd Red is staie and local other {(Paras,Summer Enrich, Siipends and Bonus Pool) 416,905
Bold Blue is federal teach 654,072
Bold Agua is fed other 62,000
Bold Grey is other other {fcod service PT) 37,620
Health for fed 154,859
Pension for fed 113,468
FiCA for fed 44 106
Medicare for fed 10,315
Worker's Comp for fed o 9,088
Unemploy Ins. For fed 1,209
Health for state 513,932
~Pension for state : : 440,018
FICA for state 171,041
Medicars for state : : 40,002
Worker's Comp for state _ 44,140
Unemploy. Ins. For state 4,690
Heaith for other _
Pension for other 6,000
FICA for other 2,332
Medicare for other 545
Worker's Comp for other 2,898
Unemploy. Ins. For other 64




Name

Instruction
Kindergarter

First

Second

Beck
Smith

di Michele
Ross
Clouser
Tash
Mongilio
Bingham
Brzowski
Young
Raguckas
Vansant
T Miller
Davies
Hendrix

Federal Funded

Third

Fourth

Fifth

Sixth

Seventh

eighth

Specials

Miles
Calumbus
Turner
Stelik
Beaman
Starke

J Smith
Segre
Milter
Bryant
Love
Tabb
Staton
Walker
Shelton
Warren
Cooper
Fletcher
Mitchell
Harris
Eaton
Haynes
Forwood
Kennel

43,21
42,000
35,050
40,000
35,775
35,773
44,000
36,503
35,775
43,21
45,000
35,050
36,775
36,225

37,852
581,222

48,000
46,000
36,530
40,000
39,486
41,000
39,486
43,000
36,500
35,045
47,193
48,000
46,031
50,008
33,500
60,000
63,676
53,608
43,000
43,221
43,221
43,220
36,503
35,775

Heaith Ins. Pension  FICA {OASDI} Medicare Work Comp Unemp  OEC's Total Total Total
5,657.34 6,893.75 2,679.T70 626,70 691.54 73.48 16,622.51 59,843.51
5,657.34  6,699.00 2,604.00  609.00 672.00 71.40 16,312.74 58,312.74

11,614.33  5,590.48 217310  508.23 560.80 59.59 20,508.52 55,556.52
000 6,380.00 2,480.00 580.00 640.00 68.00 10,148.00 50,148.00
11,614.33  5,706.11 2,218.05  518.74 572.40 60.82 20,690.45 56,465.45
5,657.34  5,706.11 2,218.06 518.74 §572.40 60.82 14,733.46 50,508.46
14,517.50 7,018.00 2,728.00 638.00 704.00 74.80 25,680.30 69,680.30
8,5633.67 5,822.23 2,263.19  529.29 584.05 62.06 17,794.48 54,297.43
5,657.34  5,706.11 2,218.05 518.74 572.40 60.82 14,733.46 50,508.46
5,657.34  6,594.37 2,563.33 59949 661.50 70.28 16,146.31 §9,367.31
565734 T7,177.50 2,790.00  652.50 720.00 76.50 17,073.84 62,073.84
8,533.67 5,500.48 2,173.10  508.23 560.80 59.59 17,425.86 52,475.86
11,614.33  5,706.11 2,218.08 518.74 572.40 60.82 20,690.45 56,465.45
8,833.67 5,777.89 2,24595  525.26 579.60 61.58 17,723.95 53,94B.95
5,657.34  6,037.39 2,346.82  548.85 . §05.63 64.35  15,260.39 53,112.39

114,562.88 92,405.53 35,912,239 §,400.50 9,269.52  984.89 261,542.71  842,764.T1
5,657.34  7,337.00 2,852.00  667.00 736.00 78.20 17,327.54 63,327.54
5,657.34 7,337.00 2,852.00  667.00 736.00 78.20 17,327.54 63,327.54
B,533.67 5,828.54 2,264.86 £29.69 584.48 62.10 17,801.33 54,331.33

- 5,657.34  6,380.00 2,480.00  580.00 640.00 £8.00 15,805.34 55,805,34
11,614.33  6,298,02 244813  572.55 631.78 6713 21,631.93 61,117.93
5,657.34 6,538.50 2,542.00  504.50 §56.00 69.70 16,059.04 §7,059.04
14,517.50  6,298.02 2,448.13  572.55 631.78 6713 24,535.10 64,021.10
5657.34 7,656.00 2,976.00  696.00 768.00 81.60 17,834.94 65,834.94
8,533.67 5,821.75 2,263.00 529.25 584.00 62.05 17,793.72 54,293.72
5657.34  5,58%.68 2172.79  508.15 560.72 59.58 14,548.26 49,503.28
5657.34 7,527.28 2,92597  €84.30 755.02 80.23 17,630.20 64,823.20
5,657.34  7,337.00 2,852.00  667.00 736.00 78.20 17,327.54 €3,327.54
8,633.67 7,932.25 3,083.38 721.11 795.71 8454  21,150.68 67,181.68
5,657.34 7,975.00 3,100.00  725.00 800.00 85.00 18,342.34 €8,342.34
5,657.34  5,343.25 2,077.00  485.75 536.00 56.95 14,156.29 47,656,2%
8,533.67 9,570.00 3,720,00  870.00 960.00  102.60  23,755.67 83,755.67
14,517.50 10,155.37 3,947.54  923.22 1,01872  108.24  30,670.58 94,340.58
14,517.50  8,550.16 3,323.57 777.29 857.70 9113  28,117.34 81,723.34
14,517.50  6,699,00 2,604.00  609.00 672.00 7140 2517290 67,172.90
8,533.67 6,893.75 2,679.70 626.70 §91.54 73.48 19,498.84 €62,719.84
5.657.34  6,893.75 2,679.70  B8286.70 59t.54 73.48 16,622.51 59,843.51
§,657.34 6,893.59 2,679.64  626.69 €91.52 73.47 16,622.25 52,842.25

0.00 582223 2,263.19 529.29 584.05 62.06 9,260.81 45,763.81
5657.34 5,708.11 2,218.05  518B.74 572.40 60.82 14,733.46 50,508.46
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Wellington 42,000
Nurse 35,050
Badia 33,000
Reeves 45,000
Gilgs 46,000
Belcher 32,400
Watson 37,500
Yates 55,000
Ach Ogden 75,000
Williams, C 34,000

2,068,159.00

Summer Enrich

Summer Enrich 35,000.00
35,000.00
Stipends
Stipends 25,000.00
Tutoring 15,000.00 H
40,000.00
PD Stipends
PD Stipends 5,000.00
5,000.00
Spec ED
Janeka 56,000
Galloway 50,667
Harvis 54,000
McNair 42,200
Meadows 36,000
Newton 37,800
4th para Quailes 37,000 25K
Intervention Goodson 35,050
Burton 25,000
373,717
SPM
Nurse Abu 45,250
Counselor Livingston 46,420
S5M Davis 48,000
139,670

5,657.34  6,699.00 2,604.00 609.00 672.00 71.40 16,312.74 58,312.74
8,533.67 5,589.68 2,172.79 508.16 £60.72 59.58 17,424.59 52,474.59
14,517.50  5,263.50 2,046.00 478.50 528.00 56.10 22,889.60 55,889.60
14,517.50 7,477.50 2,790.00 652.50 720.00 76.50 25,934.00 70,934.00
5,657.34  7,337.00 2,852.00 667.00 736.00 78.20 17,327.54 63,327.54
5,657.34  5,742.00 2,232.00 522.00 576.00 61.20 14,790.54 47,190.54
8,533.67 5981.25 2,325.00 543.75 600.00 B3.75 15,047.42 55,547.42
14,517.50  8,772.50 3,416.00 797.50 880.00 93.50 28,471.00 83,471.00
8,533.67 11,962.50 4,650.00 1,087.50 1,200.00 127.50 27,561.17  102,561.17
.00  5423.00 2,108.00 483.00 544.00 57.80 8,625.80 42,625.80
386,586.51 330,735.69 128,561.84 30,066.88 33,177.25 3,525.08 912,653.25 2,980,812.25
0 558250 2,170.00 507.50 580.00 59.50 8,879.50 43,879.50

0.00  5,582.50 2,170.00 507.50 560.00 59.50 8,879.50 43,879.50

0 3,987.50 1,550.00 362.50 400.00 42,50 6,342.50 31,342.50

0 2.392.50 930.00 217.50 240.00 25.50 3,805.50 18,805.50

0.00 6,380.00 2,480.00 580.00 640.00 68.00 10,143.00 50,148.00

0 797.50 310.00 72.50 20.00 8.50 1,268.50 6,268.50

0.00 797.50 310.00 72.50 80.00 8.50 1,268.50 6,268.50
8,533.67  8.932.00 3,472.00 812.00 896.00 85.20 22,740.87 78,740.87
8,533.67 8,081.3% 3141.35 734.67 810.87 86.13 21,387.89 72,054.88
14,817.50  8,613.00 3,348.00 783.00 864.00 91.80 28,217.30 82,217.30
14,517.50 6,730.90 2,616.40 611.90 875.20 71.74 25,223.64 £67,423.64
0.00 5,742.00 2,232.00 522.00 5976.00 61.20 8,133.20 45133.20
8,533.67 5,742.00 2,232.00 522.00 576.00 61.20 17,666.87 55,466.87
8,533.67 574200 2,232.00 522.00 576.00 61.20 17.666.87 54,666.87
11,614.33  5,590.48 2,173.10 508.23 560.80 59.59 20,506.52 §5,556.52
11,614.33  3,987.50 1,550.00 382.50 400.00 42.56 17,956.83 42,956,83
86,308.34 59,161.26 22,986.85 5,378.30 5,934.67 630.56 180,499.98 554,216.98
14,517.50 7,217.38 2,805.50 656.13 724.00 76.93 25,997.43 71,247.43
14,517.50  7,403.99 2,878.04  673.09 742.72 78.91 26,294.25 72,714.25
8,533.67 _ 7.656.00 2,976.00 696.00 768.00 81.60 20,711.27 68,711.27
37,568.87 22,277.37 8,658.54 202522 = 2,234.72 23744 73,00285 212,672.95




Tech

Collazo 71,000 8,533.87 11,165.00 4.340.00 1,015.00 1,120.00 119.00 26,292,687 97,292.67
71,000 8,533.67 11,165.00 4,340.00 1,015.00 1,120.00 119.00 26,292.67 97,292 67
Food Service
PT Hourly 4emp's 37,620 0.00  6,000.35 2,33244 545.49 601.92 53.95 9,544.19 47,164,198
May 39,545 $5.00  6.307.43 2,451.79 573.40 632.72 67.23 10,032.57 49,577.57
77,165 0.00 12,307.82 478423 1,118.89 1,234.64 131.18 19,576.76 96,741.76
Paras and Tutors
Tutor Simmons 25,000 5,657.34  3,987.50 1,550.00 362.50 400.00 42.50 11,999.84 36,999.834
Chishom 21,000 5,657.34  3,349.50 1,302.00 304.50 336.00 35.70 10,985.04 31,985.04
Livingston.... . 25,000 5,657.34  3,987.50 1,550.00 362.50 400.00 42.50 11,999.84 36,999.84
Kaid Veney 25,000 8,533.67 3,987.50 1,550.00 362.50 400.00 42.50 14,876.17 39,876.17
Clark 25,000 14,517.50  3,987.50 1.550.00 362.50 400.00 42.50 20,860.00 45,880.00
Johnson 25,000 5,657.34  3,987.50 1,550.00 362.50 480.00 42.50 11,999.84 36,999.84
Qwens 25,000 14,517.50  3,987.50 1,550.00 362.50 400.00 42.58 20,860.00 45,860.00
Faber 25,000 8,533.67 3,987.50 1,550.00 362.50 400.00 42.50 14,876.17 39,876.17
Para Matos 35,045 14,517.50 5,589.68 2,172.79 508.15 560.72 59.58 23,408.42 58,453.42
Powers 30,000 0.00 4,785.00 1,860.00 435.00 480.00 51.00 7,611.00 37,611.00
Hardy 35,860 14.517.50  5,719.67 2,223.32 519.97 573.76 60.96 23,615.18 59.475.18
296,905 97,766.70 47,356.35 18,408.11 4,305.12 4,750.48 504,74 173,091.50 469,996.50
Administration
Office Smith 35,589 11,614.33 567645 2.206.52 516.04 569.42 60.50 20,643.26 56,232.26
Curcio 32,450 0.00 5,175.78 2,011.90 470.53 519.20 55.17 8,232.57 40,682.57
Business Cortes 58,800 8,633.67 9,378.60 3,645.60 852.60 940.80 99.96 23,451.23 B2,251.23
Principals  Trent 75,000 5.657.34 11,962.50 4,650.00 1,087.50 1,200.00 127.50 24,684.84 99,684.84
Worlds 80,000 11,614.33  12,760.00 4196000 1,160.00 1,280.00 136.00 31,910.33  111,910.33
Head Hughes 117,673 14,517.50 18,763.82 7,295.72 1,706.26 1,882.77 200.04 44 371.11 162,043,99
399,512 51,93717 63,722.14 24769.74 5,792.92 6,392.19 67917 153,293.33  552,805.21
Salary Totals '3,508,127.88 668,791.06 559,485.63 217,480.31 50,862.33 56,123.95 5,963.17 1,558,706.44 5,064,834.32
Bonus Pool 40,000.00 ¢  6,380.00 2,480.00 580.00 640.00 68.00 10,148.00 50,148.00
Grand Total 3,546,127.88 668,791.06 565,865.63 219,960.31 5144233 56,763.95 6,031.17 1,568,854.44 5,114,982.32

L
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Insurance

Describe the types of and amounts of insurance coverage the school has including the
agency with which the coverage is contracted and the beneficiaries of the insurance.
Insurance: (Attachment #) is a copy of the required Certificate of Liability
Insurance issued by American Home Insurance, National Union Fire Insurance
Company of Pittsburgh, and Clarendon National Insurance Company.

TSdlecve Tnsnrand

Accounts Receivable $75,000
Broadened Water $100,000 or limit of Tns. Whichever
is less
Broadened Water-Loss of
Income Planned Event and
Tuition Fees $100,00
Claims Data Expense $25,000
Extra Expense $250,000
Fine Arts $25,000
Fire Extinguisher
Recharge Expense $25,000
Food Contamination
Shutdown-Planned Events | $10,000
Lock Replacement
Coverage $1,000
Loss Income-Planned
| Events Actual Loss you sustain

Loss Reduction Rewards 10% of loss or $25,000
Money, Securities, and

Stamps, Inside and out $15,000

Newly Acquired or $1,000,000

Constructed Property:

Building

Business Personal $500,000

Property ' '

Non-Owned Detached $5,000

Trailers

Demolition Cost $500,000
Increased Cost of $500,000

Construction

Outdoor Fences $100,000

Outdoor Signs $100,000

Outdoor Trees, Shrubs, $10,000 Per Occurrence/$100,000

and Plants Aggregate :

Personal Effects and $10,000

Personal Property of

Others :

Pollutant Cleanup and $25,000

Remowval

Pollutant Cleanup and $10,000

50 -




Removal-Planned Events

Trick, Scheme or Device

Premises Extension 1,000 feet
Property
Property Off-Premises $100,000
Refrigerated Property $25,000
Roof Protection $1,000
Specified Appurtenant
Structure
Public Use $100,000
Your Use $16,600
Content - $1,000

.1 Transportation $50.,000
Tuition and Fees $20,000
Utility Services-Direct $50,000
Damage
Utility Services-Planned $25,000
Events : '
Valuable Papers and $100,000
Records-Cost of Research
Voluntary Parting by Covered

51
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Previous Policy Number Policy Mumber
S 1776944 5 1776944

COMMERCIAL INLAND MARINE COVERAGE SUPPLEMENTAL DECLARATIONS

F7_

f;{-—?_ ™ BUSINESS COMPUTER COVERAGE
L. Ipalicy Effective Date: JUNE 30, 2007 | Coverage Effective Date:  JUNE 30, 2007
Insurance iz provided only for those coverages for which a specific Emit is shown in the following ooverage_schedule.
(‘) SCHEDULE

| LIMITS OF INSURANCE

A. Property At Named Premises .

Loc. No. Bldg. No. EQUIPMENT MEDIA EXTRA EXPENSE
i 1 $250,000 NDOT COVERED $25,9000

g B. Property At Any Unnamed Premises $25,000. &0. $2,500.
E C. Property In Transit $25,000. $0,  NOT COVERED

D. “All Covered Property At All I.ocations $275,000,

™

(  {DEDUCTIBLE

The'Deductible amount is $500. unless otherwise stated $10,000

I RATES & PREMIUM

6

-

Premium for this Coverage Form $556 .00
Annuat Rate for this Coverage Form VARIQUS
—_— .
% SPECIAL PROVISIONS (If Any)
E NONE
=
- [ty
=
=
B
_
-~ .CM-7100 (07/92)

INSURED'S COPY




"ELITEPAC
Extensions of Coverage

Schools

COMMERCIAL PROPERTY
CP 75990507

SUMMARY OF COVERAGE AND INDEX

- This is a summary of the varlous coverages and causes of 10ss provided by this endorsement. No coverage is
D provided by this summaty. Only the provisions of Section & and Il. determine the scope of your insurance

-

{

- protection.
Descripfion ' Page
Accounts Receivable $75,000 4
Brbadened Water - Direct Damage ' - $100,000 or Limit Of Ins. Whichever Is Less 4
Broadened Water - Loss of iIncome Planned Events and Tuition Fees : $100,000 4
* Claim Data Expense | .$25000 4
Communication Equipment, Computers and Media ' $75000 5
_ Deductible |
-3 Multiple Property Deductibles lncluded 13
é Disappearing Deductlble Included 13
g Extra Expense _ ‘ $250,000 | 5
Fine Arts ' $25,000 8
\ Ji':’j Fire Department Service Charge ' $25,000 3
Fire Extinguisher Recharge Expense ' $5,000 ]
.. Food Contafination Shutdown - Planned Events $10,000 7
{:‘?‘ Lock Replacement Coverage : - $1,000 7
Loss of Income - Pianned Events ' " Actual Loss You Sustain 7
Loss Reduction Rewards 10% of loss or $25,000 7
“"Mohey, Securities and Stamps |
Inside $7,500 8
QOutside . $7.500 8
Newly Acquired or Constructed Property
| g : Building | | | $1,000,000 8
s Business Personal Property $500,000 8
== Non-owned Detached Trailers . $5000 8
-
=
o
=
=
—
e Includes copyrighted material of ISO Properties, Inc., with its perm.ission. | CP 7599 05 0.7'

Pa9e1 of 14




Previous Policy Number Policy Number
S 1776944 3 1776944

SELECTIVE WAY INSURANCE COMPANY
WANTAGE AVENUE, BRANCHVILLE, NJ 07890

DECLARATIONS - COMMERCIAL UMBRELLA LIABILITY COVERAGE

Item Une - Name of Insured & Mating Address Policy Period
' From: JUNE 30, 2007
SEE COMMERCIAL POLICY COMMON DECLARATION: IL-7025 To: JUNE 30, 2003

12:01 A.M., Standard Time At The
Insured’s Mailing Address.

Producer: Producer Number:
SEE COMMERCIAL POLICY COMMON DECLARATION: IL-7025 40-04570-00600

Named Insured is: ASSN/LABOR/RE

Business of the Named Insored: CHARTER SCHOOL

Limits Of Insurance
Occurrence Limi¢ ~ $5, 000, 000,00 Aggregate Limit  $5,000,000.00
Self Retained Limit: %.00 -
Schedule of Underlying Insurance and Limits
8 Standard Employers Liability or Stop-Gap Policy No.
$ | Employers Liability Policy
g Company
;‘,\\J Policy Period Employers Liability Each Accident
( =3 From: ' Disease Bach Employee
A Te: Disease Bach Policy

Commercial General Liatility Policy Policy No. S 177696401

Company Selective Mav Insurance C

Policy Period General Aggregate $2,000,000

From: JyNE 30, 2007 Products-Completed Operations $2,000,000
To: JURE 30, 2008 Personal and Advertising Injury Limit  $1,000, 600
Bach Occurrence Limit $1,000,900

Automobile Liability Policy Policy No. s 177694401

Company Sglective Hay Insurance C

Policy Period Bodily Injury and Property

From: JUNE 30, 2007 Damage Combined Each Accident $1, 000,000

To: JUHE 30, 2008 .
Premium Schedule:

Estimated Exposure Base Rate Rate Per Annual Minimum Premium Estimated Premium Due
In the event of cancellation by the Named Insured we will receive and retain not less than $250.00
as the Policy Minimum Preminem.

Forms and Endorsements

SEE _FORMS AND ENDORSEMENT SCHEDULE: IL-7035

mm‘m‘mmmﬂIunnm

JUNE 28, 2007 MID ATLANTIC REGIOM / ﬂ A
T A.I.l

Issue Date Tssuing Office thorized R.epresentatwe
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Previous Policy Number

3 1776%44

Policy Number

5 1776944

COMMERCIAL CRIME COVERAGE DECLARATION

Palicy Effective Date: JUNE 30, 2007

|'Coverage Effective Date: JUNE 306, 2007

Business of Named Insured: CH;ERTER SCHOOL

Form

Cov'erage Schedule

Coverage Coverage

Limit

EMPLOYEE THEFT -~BLANKET

S

Forms and Endorsements:

Refer to “Commercial Policy Forms and Endorsement Schedule”

$100.000 $500

CR-TNOA 1200




Previous Policy Number Policy Number
S 1776944 3 1776944

~—, COMMERCIAL INLAND MARINE COVERAGE SUPPLEMENTAL DECLARATIONS

i | BUSINESS COMPUTER COVERAGE
N Pelicy Effective Date:  JUNE 30, 2007 | Caverage Effective Date: JUNE 30, 2007
Insurance is provided only for those coverages for which a specific imit is shown in the following coverage schedule,
(| SCHEDULE
LIMTTS OF INSURANCE
A, Property At Named Premises o
Loc. No. Bldg. No. EQUIPMENT MEDIA EXTRA EXPENSE
1 ) $250,000 NOT COVERED $25,000

“ J0000FS 1TIESMBI3

= VP R N

B. Property At Any Unnamed Premises '$25,000, §0. $2,500.

C. Property In Transit $25,000. $0. NOT COVERED
_{ . All Covered Property At All Locations $275,000.
: .
] DEDUCTIBLE
The Deductible-amount is $500. dnless otherwise stated $10,000
{RATES & PREMIUM
Premium for this Coverage Form $556.00
Annual Rate for this Coverage Form © VARIOUS
SPECIAL PROVISIONS (If Any)
NONE

_CM-7100 (©7/92)




Previous Policy Number
S 1776944

Policy Number
5 1776944

COMMERCIAL INLAND MARINE DECLARATIONS

. £ 73 Palicy Effective Date:  JUNE 30, 2007 : | Coverage Effective Date:

JURE 30, 2807

Insurance is provided only for those coverages shown in the fotlowing coverage schedule,

Coverage Schedule

Coverage
BUSINESS COMPUTER

Premium

556,00

o T

-] Forms and Endorsements:

Refer to “Commercial Policy Forms and Endorsement Schedule”

CM-7071 (87,/94)




Previous Policy Number " Policy Number

S 1776944 S 1776944
BUSINESS AUTOMOBILE COVERAGE DECLARATION (Continued)
| Policy Effective Date:  JUNE 30, 2007 —!Coverage Effective Date:  JUNE 30, 2007 1

R L ) itews Four - Schedules of Hired or Borrowed Covered Auie Covernge and Preminms. Liability Insurance - Rating Basis, Cost of Hire
- Estimated Cost of Hire  Rate per Each $100

State for Each State Cost of Hire Minimum Premium Premium
. DELAWARE IF AHY 1.625 $68.00 $68.00
Total Premium $62.00

Cost of hire means the total amhount you incur for the hire of *autos” you don’t own (not including“autes” you borrow or rent from your pariners
employees ot their farnily members). Cost of hire does not Include charges for setvice performed by motor carriers of property or passenger

Physical Damage Coverage

F—_— . | Estimated Annual Rate par Each $100 P
Coverages lelt_. of Insur ance Cost of Hire Anunal Cost of Hire Premiam

Actual Cash Value, Cost of Repairs ot
ComprehengvéVhichever is Less Minus Ded. for
Each Covered Auto For all Loss Except Fire or Lighming

Specified Actual Cash Vale, Cost of Repairs or
Caufes of L )ssWhichever is Less Minug $ 25 Ded. for Bach Covered
Aute, for Loss Caused by Mischief or Vandalism

Actual Cash Value, Cost of Repairs or
Collision|] Whichever is Lass Minus Ded. for
Lo Bach Covered Auto

‘\\\ ,_’/
PR

. Total Premium

PHYSICAL DAMAGE INSURANCE appliez on 2 direct e‘l::unary basis and for purposes of the condition entitled OTHRR INSURANCH, any
covered “auto™ you hire or borrow is deemed to be a covered “autc™ you own. ) . T

i
b

Item Five - Scheduk for Non-Ownership Liability

Named Insured’s Business Rating Basis Number Premium

Number of Employees 0 - 25 #85.00

Other than a Social Service Agency
Mumber of Partners

Number of Bmployees

Social Service Agency
Number of Volumteets

Total Premium £85.00

-|1tem Six - Schedule For Gross Receipts or Mileage Basis - Liability Insurance - Public Aute or Lensing Rental Concerns -

Rates
Premiums
Estimated Yeagy
Linbility Awto Medical . :
o - e N - R Ligbility. Imsurance - AmMe‘hﬂNm .
Total Premiums

e~V A MR R

CA-7038 (02/92)
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O AR R

_|Auto Medical Payments

-{Underinstred Motorists
| Physical Damage Comprehensive Coverage Adtual Cash Value or Cost of Repaly, whichever

Previous Policy Number Policy Number
S 1776944 5 1776944

BUSINESS AUTOMOBILE COVERAGE DECLARATION
Policy Effective Date:  JUNE 30, 2007 | Coverage Effective Date:  JUNE 30, 2007
Business of Named Instred:

[ CHARTER SCHOOL :

- SCHEDULE OF COY GES AND COVERED AUTOS. This poli vides enly those coverages whe harge is shown in b i
mm“. Eagl 3 fhese coverages !ﬁ apply only to those “aut sﬁmn 4% coven “gutog"'ﬁms" arg shown as mv%?sed “aur?u:”cfurr%eplarﬁcnla': c%ver‘;g]'erwlm

eatry of one or more of the symbols from the COVERED AUTO Section of the Business Awto Coverage Form next fo the name of the coverage.
Coverage Schedule
Covered Limit

m
Coverages Awlos | 1pe Wost We Will Pay for Any One Accident or Loss
. Svymbals

Liability 8,9 $1,000,000 CSL $153. 00|
Personzl Injury Protection (or First Party Benefits) Separately stated in each P.LP Exdorsemont

Added Personal Injury Protection Separately stuted {n each P.LF Added Endorsement
(or Added First Party Benefits)

o

Premium

Uninsured Motorists

is less minas any applicable deductih
on the Awto Schiedule for Bach Covered Auin for

afl Loss except Fire or Lightn|

Ing.
Physical Damage Specified Causes of Loss Coverage E%L%gﬂﬁgub%?i? E&%ﬁﬂ
r Loss ca or Vandatism,

1 isi Actual Cash Value or Cost of Repair, which
|Fiysical Damage Collision Coverage R A DA
on the Auto Schedule for Erch Covered Auto.

Ph I Towi d Labor Covera; i
ysical Damage Towing an or ge Privte Pmmfgﬂ %?ch Disablemant of a

Hired Auto and Non-Owned Aute Coverage INCL.

Auto Schedule

“Trade - Bady Type Veliicle 1d. No. size List
Ne. Neme | Yo | Truck Skre (VIN} Class | US/EERIRAdES | symbol = Cast

Liablil Adt. Wied, Physlcal DAMAES [Hsarance .
No. Teer. | Igsirants” | ZLPOF | p 1P o Paymfs. Fehensive T AlISES Collision Towlngf
Premiuvm | FP.B. F.F.B Frem. of Loss DT Prew. | Prem.

Tetals § )

= — e — = —

Item Three - Schedule of Cavered Autos You Own  (see Auto Schedule) - Less Payees Subject to Loss Payable Clause:
Vehicle No. Name and Address of Loss Payee

Forms and Endorsements: .
Refer to “Commercial Policy Forms and Endorsement Schedule”
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[ Previous Policy Number Policy Number
3

1776944 S 1776944
o COMMERCIAL LIABILITY COVERAGE DECLARATION
G , _Policy Effective Dates JUNE 30, 2007 | Coverage Effective Date: JU“E 30, 2007

e T N amed Insured:
Business of Named tnaut CHARTER SCHOOL

Tncurance is provided only for these cévera for which a erilic Bmit is shewn in the fellowing coverage schadule.

Coverage Limits

COMMERCIAL GENERAL LIABILITY

Geperal Aggregate Limit (Other Than Products-Completed Operations) : 42,000,000
Products-Completed Operations -- Aggregate Limit : 42,000,000
Personal and Advertising - Injury Limit 41,000,000
Each Occurrence Kimit 41,000,000
Damage To Premises Rented To You Limit -- Any One Premises - $100, 000

Medical Expense Limit —- Any One Person - $5,000

Commercial Liabkility Premium(s)

Rates Advanced Pre:;‘uium

. Class " Premium g
Classification : Premises -| Products - Premises ~ Produgts - -
Code Basis : ompleted IS 'f’m
Operall Opermﬂ?oq Opesations + oﬁ“&%‘é&éﬁi

PROFIT ONLY
(T-001) '

ADDITIONAL COVERAGES : _ - L1808

st \ail chools -
~Tosation oF a1 preaiees you own, Tesi, of oatzok ‘ o e per

rell.‘ll d Rate Legend

SCHOOLS PRIVATE ELEM HOT FOR 47476 .  862.0000 (T36) 3.726 INCL. §3,137.00 { INCL.

Y &.00

Thie Schedule lists all yaur el

Forms and Endorsements:

to “Commercial Policy Forms
Refgn;ld Endorsement S_chedule” .
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THOMAS A EDISON CHARTER SCHOOL OF WILMINGTON IW

06/30/2007 06/30/,2008

DIRECY BILL

PAYMENT WILL BE BILLED AS FOLEOWS:

RENEWAL

967302007

'SCHEDULED BILL DATE SCHEDULED DUE DATE

1. 0770672007
02. 03-06/2007
03, 09/0672607
04, 100672007
05. 11/06-2007
06. 12-06-2007
07, 01/06-2008
08. 02-06-2008
0%. 03-/06-2008
1. 047062008

07-27/2007
0872772007
09/2772007
1072772007
1172772007
1272772007
01/27/2008
0272172008
032772008
04-27/2008
TOTAL

THIS IS NOT A BILL.

00~05870~0000G
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BILL ACCOUNT: 794 30l 847

PREMIUM AMOUNTS

6,571.00
3,112.00
3,112.60
3,112.00
3,112.00
3,112.00
3,112.00
3,112.00
3,112.00
3,116.00
$34,583.00

A bill will be sent under sepsrate caver.

This is a schedule of pavments due based on vyour

original policy premium.

Change= made to the policy premium after this date

will be reflected on future bills.

An ipstallment fee, which veries by state,
will be added to each installment bill.
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K. Student Discipline and Atftendance

The application must include a current copy of the “Student Rights and
Responsibilities Manual” that includes the school rules and guidelines
governing student behavior. The manual must describe student rights
and responsibilities and the plan the school follows to discipline students.

1. Describe how the manual is distributed to parents and students prior to students
applying for enrollment at the school.

The School Code of Conduct is distributed with the registration packet that parents pick up when
they want to register their child to the school.

2. Describe how discipline is handled with special education students. Describe how the
school reports inappropriate behavior to affected parents, the Department, and when
required, to local law enforcement agencies. :

The discipliné of a student who has been identified as having special needs and is eligible for
services under IDEA, is handled in accordance with the students’ IEP. All discipline issues for
these students are handled by a team of school personnel including a school administzator as well
as the special education coordinator. The coordinator ensures all IEP accommodations are
followed concerning particular students and also schedules IEP meetings, functional behavior
assessments and manifestation determination meetings as necessary

3. Describe how the school is in compliance with [14 Delaware Code, Section 4112,
regarding the mandatory reporting of schoel crimes,

Since the opening of Thomas A. Edison Charter School, the administrative staff has work closely
with the Wilmington Police Youth Aid Division to ensure compliance. Additionally, the school
has developed a relationship with the State Attorney General Office to so that any student. who
attends Thomas A. Edison who has been involved in a crime is reported to the Head of School.

The following is the protocol for mandatory reporting by the staff of Thomas A. Edison Charter:

Delaware Code requires mandatory reporting of the offenses listed in 14 Del. C §4112.
School employees who have reliable information that would lead a reasonable person to believe that one
of the following has occurred on school property or at a school function must immediately report the
ingident to Head of Schoel or designee:;

s Student, school volunteer, or school employee has been victim of violent felony, assault IIl,

onlawful sexual contact I; or

» Student employee has been the victim of offensive touching, terraristic threatening; or

s Student under 18 has been victim of sexual harassment; or

»  Person on school property has drugs or weapon or bomb
The Head of School will make every effort to notify the parent(s)/guardian{s) and will conduct a through
investigation and/or if warranted by statute will report to the police authorities. In addition, the Head of
School will make every effort to notify the parent(s)/ guardian(s) of any juvenile victim. The following
list i3 not all-inclusive, but, at & minimum, the following shall be reported to appropriate law enforcement
agency. ' :
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1. Evidence that suggests the commission of the crimes of assault and exhortation against
pupil, or an assault, offensive touching, terroristic threatening or extortion against a
school employee

2. Evidence that suggests the commission of a felony, for example: reckless endangeting;
assault offenses; homicide; arson; eriminal mischief; bombs; rebbery; rape; extortion;
fraud; forgery; weapons; etc.

3. Evidence that suggest violations of the laws concerning contrelled substances and
alcohol.

4. Evidence that suggest incest, sexual abuse or the neglect or other abuse of children

5. Evidence that suggest the use, possession, or sale of dangerous instruments or deadly
weapons, (¢.g. knives, firearms, ammunition, explosives of blasting caps)

6. Evidence that suggests morals offense (e.g. pornography, exhibitionism, peeping, etc.)

7. Evidence that suggest organized gambling

8. Evidence of offenses involving school property, e.g. false fire alarms, telephone threats,

computer crimes, vandalism and criminal mischief, trespass, burglary and theft, reckless
driving and safety hazards

9. Reports of suspicious persons or unauthorized persons on or near school grounds or
property, or rumors, information or observations of gang rivalries or activities

The Head of School reviews this protocol with the staff annually prior to the opening of
school.

4. Describe the attendance policies of the school. What level of attendance is required of
the students? What actions are taken to ensure that students meet those levels of
attendance? How are the attendance policies distributed fo each student at the
beginning of each school year?

» All students are expected to attend school each day that school is in operation during the
regular school year unless properly excused in accordance with state regulations. '
¢ For any absence, students are required to present a written excuse signed by a
parent/guardian stating the reason for the absence.
» Such excuses shall be kept on file in the school for the current school year.
s A physician's validation is required for absences due to illness of three (3) days or more.
» Absence, for any reason, other than those outlined below are unexcused:
' a. Ilness of the student
b. Medial diagnosis and/or treatment
¢. Death in the immediate family; funerals of other relative or close friends, not to exceed
d. Contagious disease in the home of the child subject to regulations of the Division of
Public Health, Department of Health and Social Services
e. Legal business requiring the student's presence
f.  Suspension or expulsion from school
g. Observance of religious holidays

¢ Students absent more than three days without valid excuses are truant',

The attendance policy is distributed during the first week of school to all students in the Student
Code of Conduct. The school follows the statc regulation on student attendance. The Director of
Student Support Services works dlrectly with students and their families whe are habitually tardy
or absent.

54







THOMAS A. EDISON CHARTER SCHOOL
- STUDENT CODE OF CONDUCT

“The three things that are most essentiel to achievement are common sense, havd work and stick-
to-it-iv-ness.....”

Thomas Alva Edison
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Ron Pinkett Community Wilminpton
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Jessica Carmona Parent Wilmington
Todd Starke Teacher (Certified) Wilmington
Tamba Giles Teacher (Certified) Wilmington
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Thomas A. Edison Charter School
Student Code of Conduct

Parent and Student Acknowledgement

This Student Code of Conduct is a document designed to describe rules, expeciations, and
consequences for student behavior. We ask that parents/guardians review the Student Code of
Conduct with your child and have a discussion regarding school expectations.

In addition, Appendix C is a copy of the Thoemas A. Edison Charter School’s Educational
Technology — Acceptable Use Policy. In order for your child to use the educational
technology, this policy must be reviewed and the parent/guardian must sign below.

Scheool Student Code of Conduct
Please sign below and have your child sign to acknowiedge that he/she has received a

copy of the Student Code of Conduct. Return the signed sheet fo your child’s homeroom
teacher.

This is to confirm that [ have received a copy of the Thomas A. Edison Charter School
Student Code of Conduct

Student Name (Please Print) Student Signature / Date

Parent Sighature / Date

This is to confirm that | have received a copy of the Thomas A Edlson Charter School
Acceptable Use Policy {(See Appendix C)

Student Name (Please Print} Student Signature / Date

Parent Signature / Date
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INTRODUCTION

The Thomas A. Edisan Charter School of Wilmington is dedicated to providing students and staff
a safe and nurturing environment that is conducive to leaming.

WHAT IS THE CODE OF STUDENT CONDUCT?

The Code is an official document of Thomas A. Edison Charter School which

* Describes a positive and safe school environment.

+ Specifies the rights and responsibilities of students

* Defines attendance responsibilities.

+ Safeguards the rights of students.

+ Defines conduct that disrupts a positive and productive learning environment.

+ Standardizes procedures for disciplinary action.

* Incorporates the Board of Directors Policy on possession, use, and distribution of drugs and
alcohol. Provisions in the Code of Conduct apply to all students in Grades K-8. Differences in age
and maturities are considered in determining the type of disciplinary action to be taken. All
students have a greater responsibility for their actions as they increase in age. This Code does
not restrict the Board's legal/statutory authority to protect the health, safety, and weifare of
students and staff. A copy of the Student Code of Conduct is given to each student on school
entry. Orientation to the code ig held in school at the beginning of the school year. Questions by
students or by parents/guardians concerning the code should be directed to the Head of School.

WHEN IS THE CODE IN FORCE?

The Code is in force

» On school property at ail times.

» While students are on a school bus or in ancther vehlcle cperated for or by Thomas A. Edison
Charter Scheol for any purpese.

= At all school-sponsored events and other activities at which school administrators have
jurisdiction over students.

Out of School Conduct

The Code of Conduct shall also apply to out-of-schocl conduct by a student if Thomas A. Ediscn
Charter Schoo! personnel believe that the nature of such conduct indicates that the student
presents a threat fo the health, safety, welfare of other students, or to the reputation of the
Thomas A. Edison Charter School. '

Such cut-of-school conduct shali include, but is not limited to

- Acts of violence which are punishable by law. '

» Sexuatl offenses which are punishable by law.

* The sale, transfer or possaession of drugs which would constitute an offense punishable by law.
» Felony charges.

Additionally, the Head of School is authorized to take administrative action when a student's
miscenduct to and from school has a harmful effect on other students, the community, or the
orderly conduct of school business. '

WHAT IS A GOOD SCHOOL ENVIRONMENT?

A good school environment is best described as
+ SAFE and POSITIVE.

l Providing a range of educational opportunities.

« Making improyement of student behavior the primary goal of disgiplinary action.
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It is also the presence of a friendly, yet business-like atmasphere in which students and school
personnel work cooperatively toward recognized and acceptable goals. A good school
environment is free fram distractions, friction, and disturbances.

CONFLICT RESOLUTION/MEDIATION

it is the philosophy of the Thomas A. Edison Charter School that students and staff shouid be
proactive in their approach fo behavior management. Therefore, conflict resolution and mediation
strategies will be employed in & proactive manner to assist students and staff in addressing
conflict and discipline issues.

WHO ESTABLISHES A GOOD SCHOOL ENVIRONMENT?

The Gode recognizes the need for a working, cooperative relationship among students, parents,
and school personnel. This relationship is most productive when

STUDENTS

« Attend all classes daily and on time.

« Are prepared for class assignments and activities.

» Come to class with appropriate werking materials.

s Respect all persons and property.

* Refrain from using profan:ty, abusive language or inflammatory actions in personal interactions.
+ Conduct themselves in a safe and responsible manner.

« Ara heaithy, clean, and neat.

« Are responsible far their own work and bshavior.

» Abide by the rules and regulations set forth by the school and individual classroom teacher.

s Seek changes in an orderly and approved manner,

PARENTS/GUARDIANS

+ Keep in contact with the school concerning their child's progress and conduct.

» Ensure that their child attends school each day and promptly report and explain an absence or
tardiness to the school.

« Provide their child with resources needed to complete class-work and homework.

« Assist their child in being healthy, neat, and clean.

« Refrain from using profanity, abusive language or inflammatory actions in personal interactions.
+ Bring to the aftention of school authorities any problem or condition which affects their child or
other children of the schocl community.

« Discuss report cards and work assignments W|th their child.

« Attend Parent/Teacher conferences.

-+ Maintain up-to-date home, work, and emergency numbers at the school.

« Seek changes in an orderly and approved manner.

SCHOOL PERSONNEL

= Are in regular attendance and on time.

= Are prepared to perform their duties with appropriate working materials.

= Respect all persons and property.

= Refrain from using profanity, abusive janguage or inflammatory actions in personal interactions.
= Conduct themselves in a safe and responsible manner.

= Are heaithy, clean, and neat.

= Abide by the rules and regulations set forth by the school.

- Seek changes in an orderly and approved manner.

- Maintain an atmosphere which encourages good behavior and active learning.

~ Plan flexible lessons to meet the needs of all students.

= Develop a good working relationship among staff and with students.

- Encourage the school staff, parents, and students to use the services of community agencies.
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» Utilize good guidance procedures and practices.

» Encourage parents to maintain regular communication with the school.

» Provide opportunifies for parent participation in affairs of the school.

 Encourage and maintain the involvement of students in the operation of the school, i.e., student
gavernment.

» Involve the community in order to improve the quality of iife within the school and the district.

» Communicate with parents, students, and other employees in @ manner that reflects

professicnalism
and caring.
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CHAPTER I

STUDENT AND PARENT RESPONSIBILITIES AND RIGHTS

The Head of Schaol has the primary responsibility and autharity for mainfaining an orderly
aducational environment. Thomas A. Edison Charter School guarantees students the freedoms
allowed by law, provided these freedoms do not endanger the health, safety, and welfare of the
students or staff. The Board of Directors recognizes and supports students' and parents' rights
and corresponding responsibilities. The school is compliant with federal Title [X. Title IX
complaints are to be directed to the Head of School

CONSULTATION

Personal needs or concerns can seriously threaten and interfere with the educational
development of students. Schools have the responsibility to provide counseling services for
students and to inform students of services provided by other agencies.

Students have the responsibility:

1. To identify andfor report personnel or scheol re!ated problems, concerns or issues to
appropriate staff, counselors/advisors.

2. To use counseling services for their educational and personal development, where
appropriate.

3. To schedule appointments in advance uniess the problems or concerns are of an
emergency nature. Parents and students have the responsibility of providing information
that may be useful in making intelligent educational decisions.

4. To use counselors/advisors' services for personal or school related problems, concerns
or issues.

Students have the right:
1. To be accurately informed as to the nature kind, or type of guidance services available in
their school and community.
2. Toreceive appropriate counseling for personal and educational problems within a
reasonable timeframe.
3. To have access to counselors/advisors on the staff,

ATTENDANCE

The Head of School has an obligation under State Law to enforce compulsory school attendance
laws. Students have an cbligation to take advantage of the opportunity for a public school
education.

Students have the responsibiiity:
1. To take advantage of their educational opporiunities by attending all classes daily and on
time.
2. To provide the school with a note explaining the reason for an absence.
3. Toinitiate contact with teachers to request and receive make-up work after an approved
EXCUSED absence and fo complete all make-up work within the tength of time specified
in school attendance reguiations and procedures (See Chapter 1V - School Attendance).

Students have the right:
1. To school policies that clearly define absence, unexcused absence, or tardiness.
2. To appeal a decision concerning an absence (excused or unexcused). Participation in a
- school-approved activity shall be considered an excused absence.




3. To make up assignments, projects, and tests missed during an approved excused
absence, according to Thomas A. Edison Charter School regulations and procedures.

FREE SPEECH/EXPRESSION

One of the purposes of Thomas A. Edison Charter School is to prepare students for responsible
self-expression in our socisty. Students may inquire, question, and exchange ideas with neither
real nor implied penalty. While self-expression is permitied under the First Amendment to the
Constitution it must not interrupt the orderly educational process of the school or be in violation of
the Code of Conduct. Free expression must not be cbscene, libelous, disruptive, or abusive.

Students have the responsibility:

1. To act in a quiet, dignified manner during pafriotic activities.

2. To inform the school of activities which are in conflict with their religious beliefs.

3. To make reasonable requests to conduct surveys and petitions. The resuits obtained
must be reported accurately. _

4. To be well informed about issues and to express their opinicns in a reasonable place and
time.

5. To plan, get approval, and hold activities which are based upon educational objectives.

Students have the right:

1. To participate in activities. Students aiso have the right fo be excused from any patrictic
act that is against their religious beliefs or deep personal convicfion.

2. To be excused from any activity which is against their religious beliefs (as confirmed with
the appropriate reiigious officials).

3. To petition and survey other students' opinions by following established school approval

- procedures.

4. To respectfully express their own opinions on issues.

5. To assemble peaceably on school property at a time & place designated by the Head of
School. This right will be denied if it endangers the health or safety of others, damages
property, or disrupis the activities of others.

6. To seek medical help.

STUDENT GOVERNMENT

The student government is a means of providing students with an opportunity to express
themselves and to act on school matters through the democratic process. All members of the
school community share the responsibility for helping the student government. Students should
be given the opportunity to participate in those decisions that affect the learning climate of the
school. So that the student government can function as an informed organization, Board of
Directors policies should be made available.
Students have the responsibliity:
1. Towork, as members of the student government, on the needs and concemns expressed
by the student body.
2. To seek prior consent of any faculty member recommended as an advisor.
3. To conduct election campaigns in a positive, mature manner with ali due respect
provided cther candidates. :
4, To participate in student government activities in an appropriate manner, demonstrate
positive leadership, and operate within school regulations.

Students have the right: )
1. To form and operate a student government within the school under the direction of a
faculty advisor. This right shall be carried out within the guidelines and practices
recommended by the National & State Student Government Assacciation and within the
rules and regulations of the Thomas A. Edison Charter School.
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2. Torecommend members of the faculty to serve as sponsors for their school's
government organization,

3. To seek office in student government regardless of race, sex, color, creed, or political
beliefs. -

4. To attend official student government mestings as student government officers and
representatives in accordance with school regulations.

PUBLICATIONS

-One of the important roles of the school is fo provide effective ways in which students may
express themselves on a wide range of subjects. Official school publications, such as school
newspapers, should reflect the policy and judgment of the student editors and should include
viewpoints representative of the entire school community.

Students have the responsibility:

1. To use only those bulletin boards or wall areas designated for use by students and
student organizations. Students must also accept responsibility for the effect that the
posting, publication, or distribution of literature might have on the normal activities of the
schoeol.

2. To refrain from publishing and/or distributing libelous and obscene materials, to seek full
information on the topics about which they write, fo observe acceptable standards of
good taste, and to observe the normal rules for responsible journalism. The Head of
School will supprass or recall literature which they consider primarily commercial in
nature or material which could disrupt the orderly cooperation of the school.

Students have the right:
1. To possess, post, and distribute literature whach wil! not disrupt the school program and
which follows the school's guidelines for responsible journalism.
2. To be free from censorship of their publications within the guidelines previously agreed
upon by students and adminisirators.

Chapter [l

STUDENT UNIFORM & DRESS POLICY
Students have the responsibility:
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To follow guidelines for dressing and grooming in a manner which dispiays the uniform
policy, cleanliness, promotes safety, and demonstrates respect for themse[ves and
others.

Students have the right:

On dress down days studenis have the right to dress and groom as they choose as long
as they do not disrupt the educaticnal process or endanger the health and safety of
themselves or others as outlined in established school guidelines.

Thomas A. Edison Charter School Dress Code

> B & 9

*
-

Boys

Navy Blua Twill pants with black or navy blue belts worn with White Oxford cloth or Pin
Point dress shirt with Navy Red Plaid Tie.
Navy Blue Twill walking shorts may be worn as a substitute for pants during warrn
weather months.
Navy Blue or Red Uniform-V-Neck cardigan sweaters or vest sweaters bearing the
Thomas A. Edison Charter School emblem.
Navy blue or black socks.
Black or Navy Blue rubber soled shoes. Shoes with laces just be properly laced and tied.
Shoes with other types of closures must be properly fastened.

Girls

Navy Red Plaid kilt, skort or skirt with white Peter Pan collared or Oxford blouses. Navy
Red Plaid crossties.

Navy Blue Twili full length slacks with black or navy blue belts worn with white Peter Pan
Collar or Oxford blouses. Navy Red Plaid crossties.

Navy Blue Twill walking shorts may be warn as a substitute for stacks during warm
weather months.

Navy Biue or Red uniform scoop necked cardigan sweaters or vest sweaters bearing the
Thomas A. Edison Charter School emblem.

Navy Blue or white tights or socks.

Black or Navy Blue rubber soled shoes. Shoes with laces must be properly laced and
tied. Shoes with other types of closures must be properly fastened.

All Students
All pants/slacks must be worn belted and at the waist.
All shoes and sneakers must be worn properly fastened.
All shirts/blouses must be worn tuckad in pants, skirts, or skorts.
Student’s uniform should not bear any visible emblem, insignia, or monogram other than
Thomas A. Edison Charter Scheool emblem.
All hats, and other headwear should be ramoved upon entering the building, except those
worn for religious observance.
All walking shorts should be worn at fingertip Iength.
Students should not wear sweatshirts; hoodies, jackets or other outer wear in the scheol
building, except in the case of unusual heating problems.

Additions for cooler weather:

1.

Boys and girls can wear long sleeve turtienecks that are solid red or white (no logos or T-
shirt necks}.

2. Boys and girls can wear solid navy blue, white or red sweaters or fleece tops aver

uniform shirts (No Logos).

Unless we experience unusual heating problems, no coals will be womn in class.
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Excessive jewelry is not permitted.
Studenis should wear sneakers only on the days that they have physical education
class.

+ Open heels shoes and sandals are not permitted.

'SEARCH AND SEIZURE

Students shall be free from unreasonable search and seizure of property as guaranteed by the
Fourth Amendment to the U.8. Constitution. Student lockers are the property of the school and
may be subject to search by an administrator at any time with or without reasonable suspicion to
protect the health, safety, and welfare of athers. Search of individual students shall be based:
upon reasonable suspicion that the student's person, property or personal automobile contains
illegal substances, items or material detrimental to the safety and welfare of other students or
staff or in violation of the law or rules of the Student Code, Students are responsible and
accountable for the contents of all items found in their lockers, automobiles, book bags, purses,
and any bags or containers used to carry personal property.

All alcohol, drugs, drug-like substances, lock-alike substances and/or drug paraphernalia
found in & student's possession shalt be turned over {o the Head of School or designee and be
made available, in the case of a medical emergency, for identification. All substances shali be
sealed and documented and, in the.case of illegal drugs or other “controlled substances” as
defined in Delaware [aw, turmed over to police as potential evidence, A request for analysis shall
be made where appropriate. (In case of medical emergency, substance should be made available
for identification purposes.)

Students have the responsibility:

1. Torefrain from possessing or concealing any substance or objects which are illegal
or which may disrupt the educational process andfor school sponsored
activities/events.

2. To monitor and confyol access fo their lockers, motor vehicles, purses, book bags, or
similar containers and to check regularly their contents.

Students have the right:
To privacy in their personal possessions unless the Head of School or designee has
reasonable suspicion to believe that illegal substances/objects are possessed or being
concealed by the student. To be notified that a seized substance is believed to be an
illegal drug. The student and student’s parent/guardian have 3 days from the date of
notification to dispute, in writing, that a seized material or substance is an illegal drug.

GRIEVANCE PROCEDURES

When a student feels unfairly treated or has not been afforded due process, a grievance may be
filed. Schools are responsible for providing a means for students to express and resolve their
grievances.

Students have the responsibility:

' To try to resolve their complaints through discussion with the person(s} invoived before
using the grievance procedurs. When using the grievance procedure students must state
the grievance clearly, follow the established procedures, and abide by the decision that
results from this process.

Students have the right:

To a procedure for expressing and resolving their grievances. This procedure specmes
lines of communication, time lines, and a method of appeal.

12




STUDENT RECORDS

Student records are defined as any materials concerning individual students kept in any form by
the Board of Directors or its employees, except for personal notes of teachers and cther school
personnel intended for their use only. Student records are maintained to provide information
which can be used to develop the best possible educational program for each student. Care must
be exercised by the school staff to make sure that student records are treated confidentiatly and
that the information contained therein is accurate and appropriate. Student Code of Conduct
violations and disciplinary actions will normally be recorded and maintained annually. Expulsion
will be recorded on the student's cumulative record folder.

Students have the responsibility

1. To give school personnel ample notice that they want to inspect and review their
records. Eligible students and parents have the responsibility to meet their financial
obligations for school fees or fines. Transcripts and records may not be released until
all student financial obligations are met.

2. Torelease information to those individuals or agencies who are working in a positive
manner for the benefit of the student. The permission to release information, where
required, must be in writing.

Students have the right

1. Torelease, inspect, review, and challenge the information contained in their school
records within school guidelines and legat age requirements. School personnel shall
provide assistance to students and parents to help them understand information in
student records. This access may not be denied because of failure to pay fines or
fees.

2. Tosign for a release of the information contained in their records to authorized
agencies. The student must be fourteen years of age or older to sign this release.

3. To be protected from the release of personally identifiable information to
unauthorized perscns.

DISCLOSURE OF CERTAIN STUDENT INFORMATION

Thomas A. Edisan Charter School may disclose certain infarmation, known as directory
information, at its discretion without consent. If a parent or emancipated student does not want
directory information released, he or she must send written notice anaually to the Head of School
at the address listed in the front of this booklet. Such nofice must be received within 30 days of
student receipt of this book. The following student information is directory information: name,
address, telephone number, grade level, participation in officially recognized activities and sports,
weight and height of members of athletic teams, dates of attendance, degrees and awards
received, the most recent previous school attended by the student, and photographs of students
in school or school activities provided the photographs do not reveal information concerning
academic placement.

inspection and Review

Parents may submit {o the Head of School a written request identifying records they wish
to inspect. The Head of School will notify them of the time and place at which records may be
inspected. Access shall be provided within 15 days of the receipt of the request.

Amendment of Records

Parents may ask Thomas A. Charter School to amend a record they believe is inaccurate
by submitting fo the Head of Schooi a written request identifying the part of the record they want
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changed and specifying why it is inaccurate. If the school denies the request, the school will notify
them of the decision, advise of the right fo a hearing, and provide the hearing procedures.

Disclosure without Consent

Disclosure of personally identifiable information contained in students’ education records
requires parent consent with the following exceptions:

Such records may be disclosed to school officials with legitimate education interests. School
officials include Thomas A. Edison Charter School employees; Board of Director members; a
person or company retained by the Thomas A. Edison Charter School to perform a special
task, for example, an attorney, auditor, medical consultant, or therapist; or a parent or student
serving on a committee or assisting another school official. A school official has a legitimate
educational interest if the official needs to review an education record in order to fulfill a
professional responsibility.

Upon request, Thomas A. Edison Charter School discloses education records without
consent o officials of another school ar district in which a student seeks or intends to enroll.

CHAPTER IV

SCHOOL ATTENDANCE
STUDENT ATTENDANCE POLICY

Every parent, guardian, or other person having confrol of a child between the ages of 5 and 16 is
required to send such child to school. School attendance is mandated by statute and by laws and
regulations of the State Board of Education. Attendance at school is a critical factor in each
child’s success. No child can fully make-up any day lost due fo absence. Most of the work

missed can be made up; however, valuable classroom discussions and sharing teacher's
directions and team building cannot be done over. Parents should make every effort to see that
your child attends school every day and arrives on time.

Whenever a child is absent, the parent or legal guardian should call the school office at (302)
778-1101 and inform the school. The school wilt contact the home if there is an unexcused
absence. Also, even though a parent or guardian may call to inform the school, it is mandatory to
" send a note with the students upon return. Unexplained absences are freated as truancies.

Excuses recognized as valid are the following:

= [liness of the student

s Medical diagnosis and/or treatment

» Death in the immediate family; funerals of other relative or close friends, not to exceed
one day if in the locality or three days if outside the state

»  Contagious disease in the home of the child subject o regulations of the Division of

Public Health, Department of Health and Social Services

» Legal business requiring the student’s presence

Suspension or expulsion from school

Ohservance of religious holidays

Approved college visits

Authorized school-sponsored activities

In addition, the Head of School or designee shail have the authority to approve other absences,
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Since attendance is closely related to achievement, schools will make reasonable attempts to
contact parent/guardians regarding absences and wilt call upon whatever resources are available
within the school and the community to ensure good attendance.

Official notice concerning cumulative absences will be given to parents/guardians periodically; at
a minimatl level, such notice shall be a part of all report cards.

Absences for other reasons are classified as "unexcused." Schools will take action regarding
unexcused absences including, but not limited to, written communications, home visits, required
parent/guardian conferences, and referral of the parent for prosecution. Parents/guardians who
allow their children i be truant are subject to fines and imprisonment as provided in Delaware
law. _

A parent may be ordered to perform unpaid community service in lieu of a fine. If imprisoned, the
court may impose conditions of release.

Students

Penalties for unexcused absences may include community service, counseling, curfew,
suspension, prohibition of participation in extracurricular activities or school social events or -
recommendation that the student enrcl! in an alternative school.

THE SCHOOL, IN ADMINISTERING THE STATE POLICY, DEFINES THE MOST COMMONLY
USED ATTENDANCE TERMS AS FOLLOWS:

EXCUSED ABSENCE

An excused absence from school or class is an absence for one of the reasons listed above and
for which the required parental note of explanation has been presented on the first or second day
of the student's return to school or class. Following a valid excused absence, the sfudent will be
allowed to make up all work missed, to take tests which were missed, and to submit any
assignments which became due during the absence. Following an excused absence from school
or class, the time allowance for taking tests or turning in assignments shall be equal o the
number of school days or number of class meetings missed due to the absence. A teacher may
extend the time allowance for making up work missed if the specific circumstances of the
situation merit such action. The responsibility for initiating make-up work and turning in
assignments rests with the student.

UNEXCUSED ABSENCE
An unexcused absence from school or class is an absence

1. Which is for a reason not listed as excused.

2. About which the parent has no knowledge.

3. For which the parental note of explanation was not provided on the student's first or
sacond day of return to school following the absence.

4. Suspension in excess of 5 school days or expulsion

Students suspended for periods of one to five (1 - 5) school days are permiited to make up
missed school work in the length of time equal to the number of days absent. Teachers are not
required, but are permitted, to provide make-up work to students whose suspension exceeds five
(5) school days (i.e. suspension days 6 and above). A student whose absence is unexcused shall
receive no credit for assignments missed or tests given during the period of the unexcused
absence unless otherwise permitted by the teacher.

While an unexcused absence may result in no credit for assignments or tests missed, students
may request assignments from their teacher at the initiation of the student. If the teacher provides
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assignments after an unexcused absence, the time allowance for requesting the instructional
materials or assignments from the teacher shall be equal to the number of school days or number
of class meetings missed due to the absence. A teacher may extend this time allowance if the
specific circumstances of the situation merit such action.

LATENESS TO CLASS

At the beginning of sach term, the teacher shall define guidelines regarding lateness to class.
Wher, in the judgment of the teacher, lateness becomes excessive, the student will be reported
to an appropriate staff member for administrative action. Lateness to class may have a
detrimental effect on student learning.

TARDINESS TO SCHOOL

All students are expected to be punictual to school. Students who arrive at their first class
assignment after the start of school are tardy. A student who Js late to school should present a
written explanation for the tardiness on the first or second day following the tardiness. Students
should recognize that a written explanation from home does not automatically cause the tardiness
to be excused. Such reasons as car trouble, personal business, heavy traffic, home obligations,
etc., while understandable, are not acceptable excuses and will be listed as unexcused. Reasons

_such as personal illness, medical appointments, and appearances in court will be considered as
excused tardiness when verified by a note from home. Students who do not attend at least half of

the class periods on a given day will be marked absent for that day. Students who do not attend
at least half of a given class period will be considered absent from the class unless excused by
proper authority. -

PREARRANGED ABSENCE

A prearranged absence is a student's absence from school for one or more days to visit a college
or university or for other educational activities approved by the Head of School. The absence
should be prearranged by writing the Head of School, giving the full particulars of the absence.
Approval for such absences should be sought, where practicable, at least one (1) week prior to
the date on which the absence is to occur. Upon the development of a plan by student and
teacher for making up the assignments to be missed, the Head of School may then define the
absence as excused. Students who must leave the building due to an emergency or some other
reason which did not permit a prearranged absence must receive approval from the Head of
School or hisfher designee. The student is then responsible for completing the sign-out procedure
before leaving the building and must present the required parental note of expianation upon
his/her retumn to school. ' '
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CHAPTER V

SAFEGUARDS THAT PROTECT THE RIGHTS OF STUDENTS & PARENTS

Students, and their parents as their representatives, have all the rights given to every
gitizen by the Fifth and Fourteenth Amendments to the U.S. Constitution. Many of these rights
which pertain specifically to education are defined in this document. These rights are protected
through a procedure called due process. This chapter defines the due process procedures for
suspension, assignments fo alternative programs, expulsion, and for filing a grievance. Students
and their parents are encouraged to become familiar with these due process procedures.

STUDENT GRIEVANCE

A grievance is another name for a complaint. A student grievance exists when it is
alleged that a student has been unfairly treated or has not been afforded due process. A student
grievance must be filed within five (5) school days from the time of the alleged infraction.

The following persons or groups of persons may use the grievance procedures:
1. Students or groups of students. '
2. Parent(s)/legal guardian(s} of a student.
3. Groups of parent(s)/guardian(s) of students.

The grievance procedures may be used in any of the following situations:
1 Where it is alleged that any student or group of students

a. s being denied access to an appropriate educational opportunity.

b. Is being-denied participation in any school activity for which the student is
eligible.

¢. |2 being denied the opportunity fo compete for a position in an activity where the
selection is limited.

d. Is being subjected to an arbitrary or unreasonable regulation, procedure, or
standard of conduct.

GRIEVANCE PROCEDURE

When the grievance procedure is used, these steps shall be followed:

1. The grievant shall request a conference with the teacher or person(s) who allegedly
treated the student unfairly.

1. If the conference fails to resolve the issue, the grievant shall discuss the problem with the
Head of Schoel or histher designee. _

2. If the Head of School fails to resolve the issue, the grievant will, upon regquest, be given a
written notice by the Head of School stating the reason(s) the problem could not be
resolved. Such notice will be provided with in five (5) school days.

4. A grievant wishing to appeal the Head of School's written decision must file a written
appeal with the Board of Directors not later than ten {10) school days from the date of
receipt of the Head of School's written decision.

5. The Board of Directors or designea shall schedule a conference to hear the grievance no
later than five (5) school days following receipt of the notice of appeal and shall issue a

“decision in writing, no later than five (5) school days following the grievance conference.

6. The decision of the Board of Directors shall ba the final decision of the school. A copy of

- the Board of Directors’ final decision shall be sent to all involved parties not later than ten
{(10) school days foliowing receipt of the appealed decision.

SUSPENSION FROM SCHOOL

A suspension is the temporary removal of a pupil from regular school attendance for a
period not to exceed five (5) school days. The Head of School or designee, however, may extend
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a suspension past the five (5)-day period pending a decision on a recommendation fo expel or for
Code violations determined to be serious. While serving an out of school suspension a student is
forbidden from being on the property of the Thomas A. Edison Charter School for any reason
unless accompanied to a pre-arranged appointment by a parent or guardian.

Prior to a suspension from school, the student shall

1. Be given oral or written notice of the charges and, if the charges are denied, be given
~ an explanation of the evidence known to school authorities.
2. Be given a fair and impartial hearing conference and have the opportunity to present
his/her side of the story.
3. Have had prior opportunity to know that the alleged actions were in violation of
established rules and reguiations.
4. Be advised that the suspension may be appealed to the next administrative level.

Generally, the notice and hearing should precede the student's removal from school.
However, if this is not feasible or if the immediate remaval of the student from school is necessary
to protect the safely of individuals, property, and/or the educational process, the necessary notice
and hearing will follow as soon as practicable.

“In all cases of suspension, an attempt shall be made to notify the parents by telephone and, if
necessary, to request that the student be picked up from schoal. Students whose parents cannot
be reached by telephone will be retained at school until the end of the school day.

When a student is suspended, written notification of the suspension will be sent o the
parents within twenty-four (24) hours. The notification shall state the cause and duration of the
suspension. If suspension is for more than three days, a definite time and date for a hearing on
the suspension shall be scheduled at a place designated by the Head of School. Every effort will
be made by the school and the parent/guardian to conduct a conference prior to the return of a
student to school following a suspension.

Following the fourth {(4th} out-of-schoal suspension in any ane school year, the student
will be placed on a Behavior Contract.

A Behavior Contract is a wriften agreement of conditions to be met by the student which,
if broken, may resuit in a recommendaticn for expulsion. Such agreement is made by the student
and parent(s) with the school.

In the case of students with disabilities (as that phrase is defined under Federal
regulations promuigated under the Handicapped Act [20 U.S.C. 81401 ef seq.]), the regulations
and procedures as stated in the State of Delaware Administrative Manual for Exceptional
Children ghall be followed.

IN-SCHOOL SUSPENSION is the temporary placement of a student in a supervised area other
than the area indicated by the regularly assigned schedule.

SUSPENSION OF BUS PRIVILEGES
{SEE APPENDIX A: TRANSPORTATION CONDUCT OF PUPILS)

Riding a school bus is a privilege. Suspension of bus privileges is the temporary removal
of the opportunity to ride the school bus. Such suspensions are for a period not to exceed five (5)
school days. The Head of School or designee may, however, suspend bus privileges for a period
to exceed five (5) days for repeated and/or serious misbehavior. Suspension of bus riding
privileges does NOT mean suspension from school. '

Prior to the suspension of bus privileges, the student shall:
1. Be given oral or writien notice of the charges and be told who is making these charges or
complaints.

2. Be given a fair and impartial hearing and have the opportunity to present his/her side of
the story.
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3. Have had prior opportunity to know that the alleged actions were in violation of
established rules and regulations.

4. Be advised that suspension of bus privileges may be appealed to the next higher
authority.

in all cases of suspension of bus privileges, an attempt shall be made to notify the
parents by telephone with a written nofification of the suspension sent to the parents within
twenty-four (24) hours. During the suspension of bus riding privileges, it shall be the parent's
responsibility to provide the student's transportation to and from schoeal. Suspension of bus
privileges shall not be used as a disciplinary action for non-bus related violations.

EXPULSION

State regulations define expulsion as *...the exclusion of a pupil from school.”

By state law, students expelled from any public school (in Delaware or any other state)
are not permitted to attend any public school in Delaware during the period of expulsion.

When a student commits a violation which may resulf in a recommendation for expulsion,
the following procedure shall be followed:

STEP |

a. The student shall be suspended for five (5} school days.

b. The Head of Schoal shall investigate all aspects of the discipline problem,
including a conference with the student and his/her parents or guardians, if
possible, at which time the student will be informed of the charges and afforded
an opportunity to tell his/her side of the story.

¢. The Head of School or designee shall make every effort to complete the
investigation within three (3) school days of the incident under investigation, if
possible.

d. If the Head of School concludes that the student committed the offense and that
the nature of the offense warrants a recommendation for expulsion, the Head of
Scheol shall submit to the Board of Directors @ summary of the investigation and
a recommendation for expulsion.

STEP I

a. Within five (5) school days from the date of completing the investigation which
results in & recommendation for expulsion, the Hearing Officer appointed by the
board of directors, will notify the student (if an adult) and the student's parents or
guardians of intent to expel and of the date, time, and location for a hearing. The
notice of intent to expel shall be sent by certified mail or hand delivered and shall
state the reasons for the expulsion and the time and place of the hearing as well
as the expulsion procedures. If notification is postmarked within the limits
indicated, requirements under this provision are met.

b. The hearing shali be held not less than three (3), nor more than seven (7) school
days after the notice of intent to expel is mailed. The time period may be modified
by agreement of both parties.

¢. The hearing shall be conducted by a Hearing Officer. The Hearing Officer may be
an employee or director of Thomas A. Edison Charter School, but must be
irnpartial.

d. The Hearing Officer shall have full authority to control the conduct of the hearing,
including authority to admit or exclude evidence. In conducting the hearing, the
Hearing Officer shall not be bound by common jaw or statutory rules of evidence
or by fechnical or formal rules of procedure. The Hearing Officer shall exclude
irrelevant evidence. Unduly repetitive proof, rebuttal and cross examination shail
be exciuded. The witnesses shall be sworn in by the Hearing Officer.

e. The student shall have the following rights: '

f. To be represented by counsel, at the student’s expense;
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STEP IV

To question any witnesses who testify and receive a copy of any statements
and/or affidavits of such witnesses;

To request that any witnesses appear in person and answer guestions or be
cross-examined. Student withesses will not be excused from school or allowed to
testify unless their parent(s)/guardian(s) have given written permission pricr to
the proceedings;

To testify and produce withesses on his/her behalf;

To obtain, at the student's expense, upon written request, a copy of the transcrlpt
of the hearing.

Within three (3) school days fallowing the conclusion of the hearing, the Hearing
Officer shall prepare a report for the Board. The report shall summarize the
proceedings, state findings of fact and make a recommendation as to whether
the Board should expel the student.

If the Hearing Officer does not recommend expulsion, the Hearing Officer may
permit the student to return to school pending a review of the report by the
Board.

The Board shall decide whether to expel the student following a review of the
report, as well as the franscript of the hearing.

a. The parents of a student who is expelled shall be informed that they may

apply for the student's re- admission at the end of the period of expulsion
~and must provide verification that all conditions for readmission have
heen met.

b. Upon re-admission to scheol, the student will be ptaced on probation.
The student will be assigned to a counselor who will monitor histher
behavior, academic performance, and provide assistance for a period of
at least one semester.

c. Astudent is prohibited from being on Thomas A. Edison Charter School
praperty during the expulsion period except when accompanied by a
parent or guardian for a scheduled appointment with school officials.

d. By state law, the Board of Directors shall notify the Division of Motor
Vehicles concerning the expulsion of a student who is of legat driving
age or who will become so during the expulsion period.

e. The Division shall suspend or refuse to renew the driver's license of the
expelled student or refuse to issue a license fo the student. The student
shall remain ineligible for a driver's license until the expulsion period is
over or until he or she becomes 19 years of age.

f. Normally a student shall be readmitted at the beginning of a marking
period.

Students with Disabifities

a. Inthe case of a student with a disahility being considered for expulsion
or suspension in excess of 10 days cumulatively In one school year, a
special education team meeting will be convened.

b. The special education team will determine whether (1) the alleged
conduct was related to the student's disability; or (2) the student was
inappropriately placed at the time of the offense or there is a likefthood
that a change in the student's program and/or placement would alleviate
the misconduct which led to the offense.

c. If the special education tearmn determines that either of the above
standards is met, suspension or expulsion is not authorized and the
student's program and placement should be reviewed.
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d. [f the special education team determines that neither of the above
standards is met, the Head of School witi follow the Student Code of
Conduct, To the extent required by state or federal law, a student
identified as having a disability under the Individuals with Disabilities Act
(IDEA) whao is expelled or suspended in excess of 10 days may still be
entitied to a free, appropriate, public education.

e. If a siudent with a disability presents a danger fo himself or others, or is
so disruptive that his behavior substantially interferes with the right of
other students to bensfit from an education, an interim change of
placement may be authcrized by either (1) special education team
decision accompanied by parental consent; or (2} court order.

f. Nothing stated herein shall preclude the special education team from
placing a student with a disability, determined to have brought a firearm
to school, in an interim alternative educational setting in accordance with
state and federal faw.

Definitions

“Student with disability” refers to a student eligible for special education under either: (1) the
Individuals With Disabilities Education Act (IDEA) as implemented by state regulations compiled
in the Administrative Manual: Programs for Exceptional Children {AMPEC); or (2) Section 504 of
the Rehabilitation Act. '

"Special education team"” refers to an Individual Educational Program (IEP) team for students
eligible under the IDEA and a multidisciplinary team for students eligible under Section 504. The
composition of both teams should include individuals knowledgeable about the student, the
meaning of evaluation data, and placement options.
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CHAPTER VI

VIOLATIONS OF THE CODE OF STUDENT CONDUCT

The Code of Student Conduct defines specific acts which are considered violaticns of
expected student behavior. School rules come from many sources including State Law, School
Policy, and Charter School Guidelines and Regulations. These violations are examples of those
acts which disrupt the schoaol environment and the instructional process. '

The aim of this chapter is to provide schoc! personnel, parents, students, and the

community clear understanding of code violations and resulting disciplinary actions.

A major consideration of the Code of Student Conduct is to identify appropriate
disciplinary actions to bring about positive student behavior. The severity and frequency of the
misbehavior and the age and maturity of the student are considered in defining appropriate
disciplinary action. It is understood that the severily of a violation of the Code necessitates
disciplinary action that is appropriately severe. While administrative personnel bear the major
responsibility for effectively carrying out the discipline policies, the total staff ptays a vital role in
resolving problems and influencing student behavior. Corporat Punishment will not be
administered at Thomas A. Edison Charter School.

The Code of Conduct shail also apply to out-of-school conduct by a student if the School
believes that the naturse of such conduct indicates that the student presents a threat to the health,
safety, or welfare of students or staff.

Such out-of-school conduct shall include, but not be limited to

+ Acts of viclence which are punishable by law.

+ Sexual offenses which are punishable by law.

+ The sale, transfer or possession of drugs which would constitute an offense punishable
by law.

* Felony charges.

Nothing in this section dealing with out-of-school conduct will have any effect on or alter
in any way the application of the Code for in-school conduct. The following pages list and define
violations and disciplinary actions. The Code permits administrators and teachers to select from a
list of recommended actions for certain violations in the Viclations and Disciplinary Actions
section of this Code of Conduct. Specific disciplinary actions are required for other violations.

The Head of School or designee shall conduct such an investigation as is reasonable
under the circumstances to confirm that the charged offense has in fact been committed.

Participation in School Activities

Students participating in extracurricular programs and activifies are expected to maintain
the Thomas A. Edison Charter School standards of behavior in their schoel and community as
defined by the Student Code of Conduct.

Any student placed on a probationary agreement or behavior contract will be ineligible to
participate in any school-sponscored extracurricular activity or program for 80 school days.

Any student who violates Thomas A. Edison Charier School's team or group piedges or
rules may become ineligible to participate in school-sponsored extracurricular activities or
programs for 45 school days if recommended by the Head of School.

Thomas A, Edison Charter Schoo! administration may also declare a student ineligible to
participate in any or all school-sponsored extracurricular activities and programs for a set period
of time when that student's behavior results in a threat of harm to the health, safety, or welfare of
staff or students or to the reputation of the school. '
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Furthermore, students do not have a right o participate in extracurricular activities in
order to secure financial assistance to attend college. Participation is a privilege which may be
forfeited due to misconduct or failure to attain and maintain required GPA.

Under certain limited circumstances, students who become the victims of a viclent act
perpetrated by another student may make use of the Choice process to change schools.

GLOSSARY OF DISCIPLINARY ACTIONS

BEHAVIOR CONTRACT is a wriften agreement of last resort among a student, the student's
parent, and an administrator which specifically states the conditions that, unless met, may result
in a recommendation for expulsion.
DENIAL OF BUS TRANSPORTATION is the temporary or permanent withholding of bus
transportation for misconduct on the school bus, disrespect o the driver, or vandalism fo the bus.
Such action may be taken only by an administrator. During the period of denial of school bus
transportation, parents are responsible for getting the student to and from school.
DENIAL OF DRIVING PRIVILEGES is the removal of permission to drive on schoo! property for a
specified time.
DETENTION is an established time outside the regular instructional time when a student is
detained in a supervised area.
DISCIPLINARY AGREEMENT is an agreement under which a student must fulfill specific
commitments or be denied certain privileges until behavior improves.
EXPULSION is the exclusion of a student from school on a permanent basis or for a period of
time determined by the Board. Expulsion denies the student attendance in any and all regular
school programs/activities of the school.
IN-SCHOOL SUSPENSION is the temporary placement of a student in a supervised area other
than the area indicated by regularly assigned schedule '
IN-SCHOOCL PENALTY is an appropriate disciplinary alternative within the resources of the
school.
PARENT / GUARDIAN CONTACT / CONFERENCE is a contact by telephone or in person with a
parent/guardian,
REFERRAL TO ALTERNATIVE PROGRAM is a short-term educational opfion for students
whose behavicr requires removal from the regular school program. Referral to an alternative
program will be made according to procedures established for the program.
REFERRAL TO THE COURTS is the filing of a charge of an alleged illegal action with the court
having jurisdiction.
REFERRAL TO POLICE AGENCIES is the reporlmg of an alleged illegal act to a law
enforcement agency.
REFERRAL TO SOCIAL SERVICES AGENCIES isa recommendatlon that the student seek
help from a public or private social agency.
REMOVAL FROM CLASS

A. Teacher may remove a student from class for the remainder of the class period when
the student's conduct is seriously disruptive and informal resolution is impracticable. Exclusion
may not exceed one class period. The student must be escorted to a supervised area designated
by the Head of Schoal.

B. Administrator

An administrator may temporarily remove a studant from class if the student's continued
attendance in & particular class causes serious disruption of the educational process or presents
immediate danger of physical harm to either the student or others. The student will be assigned to
a supervised area. Removal from class by an administrator shall not exceed five (5) days.
However, a student may be permanently removed from a particular class after repeated
infractions.
REPRIMAND is a verbal or written warning that behavior is not acceptable.
RESTITUTION/RESTORATION is the payment for and/or restoring of school property or articles
which have been damaged, lost, or stolen.
TIME OUT a student may be exciuded from participating in an activity for a short period of time.
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OUT OF SCHOOL SUSPENSION is a student's temporary exclusion from regular school
attendance and activities by an administrator. The Head of School may suspend a sfudent for up
to five (B) days. The Head of School or designee may extend the suspension for serious
infractions or while a student awaits an expulsion hearing. While serving an out of school
suspension a student is forbidden from being on the property of the school for any reason unless
accompanied to a pre-arranged appoinfment by a parent or guardian, Suspended students are
also prohibited from participating in any curricular or co-curricular activities held at the schaol or
any other school. When a student is suspended, written notification of the suspension shall be
sent to the parent/guardian. The notification shall state the cause and duration of the suspension.
For each out-of-school suspension for 1 or 2 days, the Head of School is required to hold an in-
person or phone conference. If the suspension is for three {3) or more days, the Head of School
is required t¢ hold a conference, to include the parent and child, prior to the readmission of the
student. A definite time and date for a conference shall be scheduled at a place designated by
the scheol administrator. In all cases of suspension an attempt shall be made to notify the
parents/guardian by {elephone as soon as praciicable. .

WORK ASSIGNMENT is an assigned {ask which must be completed by the student. The time
required should not exceed five (5) hours and should be related to the severity of the offénse.
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GLOSSARY RELATED TO DRUGS AND ALCOHOL:

A. ALCOHOL means alcohol or any alcoholic liquor capable of being consumed by a
human being, as defined in Section 101 of Title 4 of the Delaware Code, including alcohol, spirits,
wine, and beer.

B. DRUG means any controlled substance or counterfeit substance as defined in Chapter
47 of Title 16 of the Delaware Code, including, for example, narcotic drugs such as heroin or
cocaing, amphetamines, anabolic steroids, and marijirana, and any prescription substance which
has been given to or prescribed for a person other than the student in whose possession it is
found.

C. DRUG PARAPHERNALIA means all equipment, products, and materials as defined in
section 4701 of Title 16 of the Delaware Code, including, for example, roach clips, miniature
cocaine spoons, and containers for packaging drugs.

D. PRESCRIPTION DRUGS means any substance obtained directly from or pursuant to
a valid prescrlption or order of a practitioner, as defined in 16 Delaware Code, sec. 4701 (24),
while acting in the course of his or her professional practice and which is specifically intended for
the student in whose possession it is found.

E. DRUG-LIKE SUBSTANCE means any non controlled andfor nenprescription
substance capable of producing a change in behavior or altering a state of mind or feeling,
including, for example, some over the- counter cough medicines, certain types of glue, and
caffeine pills.

F. NON PRESCRIFTION MEDICATION means any over-the-counter medication; some
of these medications may be a "drug-like substance.”

G. LOOK-ALIKE SUBSTANCE means any non-controlled substance which is packaged

. $0 as to appear to be a drug, alcohol, or drug-like substance or about which a student makes an

express or implied representation that the substance is a drug or controlled substance capable of
producing a change in behavior or altering a state of mind or feeling. See 16 Delaware Code, sec.
4752A.

H. POSSESS, POSSESSING, OR POSSESSION means that a student has on his/her
person, in his/her belongings, or under his/her reasonable contral by placement of and knowledge
of the whereabouts alcohol, a drug, a look-alike substance, a drug-like substance or drug

. paraphemnalia. ltems found in a student's locker, automobile, purse, book bag, or similar container

used to carry books or personal property are considered in the possession of the owner of the
vehicle or container or the student who is assigned that locker.

i. USE means that a student is reascnably known fo have ingested, smoked or otherwise
assimilated alcohol, a drug or a drug-like substance or is reasonably found to be under the
influence of such a substance.

J. DISTRIBUTE, DISTRIBUTING OR DISTRIBUTION means the fransfer or attempted
transfer of alcohol, a drug, a look-alike substance, a drug-like substance, or drug paraphernalia to
any other person with or without the exchange of money or other valuable consideration.

K. SCHOOL ENVIRONMENT means within or on school property and/or at school
sanctioned or supervised activities, including, for example, on school grounds, on school buses,
at functions held on school grounds, af extra-curricular activities held onfor off school grounds on
field trips, and at functions held at the schootl in the evening.
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VIOLATIONS AND DISCIPLINARY ACTIONS

THE LIST IS NOT ALL INCLUSIVE, AND A STUDENT COMMITTING AN ACT OF
MISCONDUGT NOT LISTED WILL STILL BE SUBJECT TO THE AUTHORITY OF THE HEAD
OF SCHOOL OR DESIGNEE, SERIOUS OR EXCESSIVE BEHAVIOR WHICH NECESSITATES
A MORE SEVERE DISCIPLINARY ACTION THAN THAT REQUIRED OR OPTIONAL UNDER
THE FOLLOWING DISCIPLINARY ACTIONS SHALL BE SUBJECT TO THE DISCRETIONARY
AUTHORITY OF THE HEAD OF SCHOOL UP TO AND INCLUDING A RECOMMENDATION
FOR EXPULSION.

When establishing disciplinary action to be taken, the first priority shall be those that are required
action(s).When selecting appropriate disciplinary actions from ameng those listed under
"Required,” the administrator or designee may select one or more of the actions listed in addition

" to implementing those which are required. Muttiple offenses may be treated under the more
~severe penalties listed under subsequent viglations.

Level]

Abusive Language
Student-to-student: Written or spoken language or gestures that are offensive, obscene or vulgar.
First Offense Subsequent Offenses '
Parent/guardian notification Parent/guardian notification
- 4 day detention 1-3 day(s) in-school suspension
Class Cutting
Unexcused absence from a class without authorization or approved reason.
“ First Offense Subsequent Offenses
Parent/guardian notification Parent/guardian notification
" 1-day detention 1-3 day(s} in-school suspension
Forgery
The act of forging a signature or using something written faisely to deceive.
First Offense Subsequent Offenses
Parent/guardian notification and conference Required: same as first offense (excluding in-
school-suspension ) with
Notification of police, chargss may be filed 2-3 day(s) in-school suspension

DOE Student Conduct Report will be filed as
required by law
1 day in-school suspension

Gambling

Participating in game(s) of chance; including, but not limited to, card playing for money andfor

other things of value.

Grades K-5

First Offense: Raquired Subseguent Offenses

Written Reprimand o Required same as first offense excluding time
out with

Parent/guardian notification 1-3 day(s) in-school suspension

1 hour time-out, which can include time during
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lunch and recess

Grades 6-8 :

First Offense; Required Subsequent Offenses

Parent/Guardian notification Required same as first offense excluding
detention

Restitution/restoration if necessary 1-3 day(s) in-school suspension

1 day dstention Referral to counseling

Inappropriate Behavior _

Language, gestures or actions that incite, produce distractions or disruptions, or seriously
interfere with the effective functioning of the teacher, another student, a class, or any school
activity. This does not include severe insubordination. Severe insubordination is a separate Level
Il offense. :

First Offense: Required Subsequent Offenses
Wiritten Repiimand Required same as first offense excluding
' detention with
. Parent/guardian notification Parent conference

1 hour time-out, which can include time during  1-3 day(s) in-school suspension
lunch and recess

Inappropriate Bus Behavior

Behavior which produces distractions, or disturbances which seriously cr repeatedly interfere with
the bus driver, cause unsafe conditions, or disrespect to the driver.

"First Offense: Required Second Offense: Required Subsequent Offenses:
: Required '
- Written Reprimand Parent/guardian notification Parent/guardian
. nofification
Parent/guardian notification Conference with parent, child Suspension of bus
and Head of School privileges (three days, five

days, ten days)

Leaving Schoo! without Authorization

Once a student arrives at the school campus he/she may not leave, unless authorized to do so,
untif the end of the student's scheduted day.

Each Offense
Parent/guardian conference
1-3 day(s) in-school suspansion

Student Presence in Any Prohibited School Area
Unauthorized presence of a student in any prohibited area.

First Offense ' Second Offense Subsequent Offenses
Parent/guardian notification Parent/guardian notification Parent/guardian notification
"1 day detention : 2 days detention _ 1-3 day(s) in-school
S E suspension
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Trespassing

Entering or remaining on schoo! property without authorization; including, but not limited to,
knowing or unknowing entry upon school property by a suspended student or student or student
from another school who does not have a legitimate reason for being there.

Each Offense

Issue warning that person is trespassing and must leave
immediately

Notification of police, charges may be filed

If presently on suspension period: extension of suspension for 1
additional day. If not, 1-day suspension

Unauthorized Use of Electronics

The use of any public display of any of the following on school premises during the school hours
of any school day; cellutar phones, pocket pagers, laser pointers, personal music devices
(walkmans, MP3 players, etc.);-electronic games and other materials designated by staff as
disruptive or potentially disruptive. Failure to give an electronic device to school personnel when
asked will be considered as defiance/serious insubordination.

Each Offense; Required _
ltem(s) taken and kept in office for parent/guardian to pick up, any
electronic device not picked up before August 1 will be discarded.

Level i

Abusive Language

‘Written or spoken language or gestures that are offensive, obscene or vulgar.

-First Offense Second Offense Subsequent Offenses

Parent/guardian notification Required: same as first offense  Required: same as second
{excluding 1 day out-of-school  offense (excluding 3 day out-
suspension) of-school suspension) with

1 day cut-of-school suspension 3 days out-of-school 5 days out-of-school
suspension suspension
Behavior Support Plan

Academic Cheating

Academic cheating is the act or instance of deception in preparing or presenting course work or
class assignments as a student’s own authentic work when it is notf. This includes, but is not
limited to: 1. copying another student's paper, 2. unauthorized use of notes or sharing answers
during a test or examination, 3. presenting another persen's work as one's own, 4. presenting
quotations, words, or ideas without proper references or credit (plagiarism). The person sharing
the information will receive the same consequences as the person who turned the work in as
hisfher own. These examples also apply to electronic information retrieved from the internet.

First Offense: Required Subsequent Offenses :

Parent/guardian notification Required same as first offense excluding in-
o school suspension with -

Grade penalty of zero for the specific incident - Parent/guardian conference

1 day in-school suspension 1-3 day(s) out-of-school suspension
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Breaking and Entering

Unauthorized entry of any locked area of schoot during or after school; including, but not limited
fo, rooms, classrooms, auditorium, gym, offices, lockers, or cabinets.

Grades K-5
First Offense: Required
Parent/guardian notification

DOE Student Conduct Report will be filed as

required by law
1 day in-school suspension

Grades 6-8

First Offense: Required
Parent/guardian notification
and conference

Restitution/restoration if
necessary

3 days out-of-school
suspension

.DOE Student Conduct Report

will be filed as required by law
Notification of police, charges
may be filed

Referral to counselor

Bullying

_ {See Bullying Pclicy in Appendix B)
Bullying is any intentional written, electronic, verbal or physi
~ school volunteer or school employee. Bullying is usually defined as involving repeated acts of

Subsequent Offenses
.Required same as first offense excluding 1 day
in-school suspension with

Referral to counselor

1-3 day(s) out-of-schoo! suspension

Second Offense

Required: same as first offense
(excluding 3 day out-of-school
suspension) with

Referral to outside counseling

5 days put-of-school
suspension

Subsequent Offenses
Required: same as second
offense {excluding 3 day ouf-
of-schoot suspensicn) with

5 days oui-of-school
suspension
Recommendation for
alternative placemeant

cal act or actions against a student,

aggression that aim to dominate another person by causing pain, fear or embarrassment.
However, ong act alone may constitute bullying If the requisite intent and effect set forth in the
definition are met. Bullying may be perpetuated by an individual or a group. 1t may be direct or

indirect.

Grades K-5

First Offense
Parent/guardian notification
and conference

Restifution/resolution if
necessary

DOE Student Conduct Report
will be filed as required by law
Referral to school counssling

1 hour detention, which can

include time during iunch and

- Tecess

Sign anti-bullying pledge

Grades 6-8
First Offense

Second Offense

Required: same as first offense
{excluding detention} with
Possible notification of police

1 day in-school suspension

Second Offense

Subsequent Offenses
Required: same as second
offense with referral to
oufside counseling

1-3 day(s) out-of-school
suspension

Behavior Support Pian

Subsequent Offenses
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Parent/guardian notification
and conference

Restitution/restoration if
necessary

Motification of police, charges
may be filed

DOE Student Conduct Report
will be files as required by law
Referral to counseling

1 day in-school suspension
Sign anti-bullying pledge

Careless or Reckless Behavior
Intentional or unintentional behavicr that threatens to or causes

damage.

 Grades K-5

First Qffense
Parent/guardian notification
and conference

Restitution/restoration if
hecessary
Possible notification of police,

:charges may be filed

1 day in-school suspension

Grades 6-8

First Offense

Parent/guardian notification
and conference

Restifution/restoration if
necessary

Possible notification of police,
charges may be filed

1-3 days in-school suspension

Criminal MischieffVandalism

Required: same as first offense
(excluding in-schooj
suspension) with

1 day out-of-school suspension

Second Offense
Required; same as first offense
{exciuding 1 day in-school

" suispension) _
1 day out-of-school suspension

Second Offense

Required: same as first offense
(excluding in-school
suspeansion)

1-3 days out-of-school
suspension

Required: same as second
offense (excluding 1 day cut-
of-school suspension) with

3 days out-of-school
suspension

Behavior Support Plan

personal injury or property

Subsequent Offanses
Reguired: same as second
offense (axcluding 1 day out-
of-school suspension) with
Behavior Suppott Plan

Subsequent Offenses
Required: same as first
offense (excluding in-school
suspension) with

3-5 days cut-of-school
suspension

Behavior Support Plan

The destruction or defacing of school property or the property' of others (inciuding the
unauthorized altering/tampering or vandalism of school owned electronic equipment and
software). If value of property is in excess of $1,000, First Offense will follow Subsequent Offense

conseguences,

Grades K-b
First Offense: Required

Parent/guardian notification and conference

Subsequent Offenses

Restitution/restoration if necessary

DOE Student Conduct Report will be filed as

required by law

Possible police notification, charges may be

Required: same as first offense excluding in-
school suspension with

Referral to counsslor

1 day out-of-school suspension

30




=y
I

P

filed
1 day in-school suspension

Grades 6-8

" First Offense

Parent/quardian notification
and conference

Restitution/restoration if
necessary

Notification of police, charges
may be filed

DOE Student Conduct Report
will be file as required by law.
Referral to counseling

1 day out-of-school suspension

Defiance

Second Offense
Required: same as first offense

- (excluding 1 day out-of-school

suspension) with
3 days out-of-schoal
suspension

Subsequent Offenses
Required: same as first
offense {excluding in-school
suspension) with

5 days out-of-school
suspension
Recommendation for
alternative placement

Serious insubordination; intentionally defiant behavior or attitude; resistance to authority

First Offense
Parent/guardian notification
and conference :

1 day out-of school suspension

‘Failure to Attend Detention

First Offense
Written reprimand

Parent/guardian notification
1 day in-school suspension

Fighting

Second UOffense

Required: same as first offense
{excluding 1 day out-of-school
suspension) with

3 days out-of-school

suspension
Bahavior Support Plan

Second Offense

Subsequent Offenses
Required: same as second
offense (excluding 3 days
out-of-schocl suspension)
with

5 days out-of-school
suspension

Required: same as first offense (excluding 1 day in-school’

suspension) with
1 day out-of-school suspension

Aggressive, physical conflict between two or more individuals; including, but not limited to,

wrestling and punching

Grades K-5
First Offense: Required

Parent/guardian notification and

conference

Second Offense
Required: same ags first

offense excluding 1 day out-

of-school suspension with

Restifution/restoration if necessary 3 days out-of school

DOE Student Conduct Report will

be filed as required by law
1 day in-school suspension

Grades 6-8

suspension
Behavior Support Plan

‘Referral to Counsslor

Subsequent Offenses
Required same as second
offense {excluding 3 days
out-of-school suspension)
5 days out-of-school
suspension
Recommendation for
alternative placement
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First Offense
Parent/guardian notification

~ and conference

Restitution/restoration if
necessary
Referral to counseling

DOE Student Conduct Report
will be filed as required by law
3 days cut-of-school
suspension

Inappropriate ltem/Material

Second Offanse
Required: same as first offense
(excluding 3 days out-cf-school
suspension) with

5 days out-of-school
suspension
Behavior Support Pian

Referral to counseling

‘Subsequent Offenses
Required: same as second
offense (excluding 3 days
out-of-school suspension)
with

5 days out-of-school
suspension
Recommendation for
alternative placement

Using or processing written language, clothing, electronic messages, plctures and objects

First Offense
Parent/guardian notification
and conference

% day in-school suspension

Inappropriate Sexual Behavior

_ considered to be offensive or not suitable for educationat setting.

Second Offense

Required: same as first
offense (excluding 1 day in-
school suspension) with:

3 days in-school suspension

Subsequent Offense
Required; same is second
offense {excluding in-school
suspension) with:

1-3 day(s) out-of school

- suspension in sequential order

{Including, but not limited to, physical touching of intimate body parts of self): Consensual acts of

.affection or intimacy inappropriate to an educational sefting; including, but not limited fo, any

action or suggestion by ane or more persons involving the use or display of body parts generally

. referred to as private,

Grades K-5
First Offense

Parent/guardian notification and conferance

Referral to mediation and/or counseling

1 day in-school suspension

Grades 6-8

First Offense
Parent/guardian notification
anhd conference

1 day out-of-school

suspension

Referral for counseling
Possible nofification of police,
charges maybe filed

Subseguent Offenses

Required: same as first offense (excluding in-

school suspension) with:

1-3 day(s) out-of-school suspension in

sequential order
Possible notification of police, charges may be

filed

Second Offense

Required: same as first
offense {(excluding 1 day out-
of-schoo! suspension) with:
3 days out-of-school
suspension

Subsequent offenses
Required: same as second
offense (excluding 3 days out-
of-school suspension) with:

5 days out-of-school
suspension
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Instigation

Behavior which is likely to incite or produce aggressive or physical conflict hetween two or mare

individuals.

Grades K-5
First Offense

Parent/guardian notification and conference

Restitution/restoration if necessary
Possible notification of police, charges may be

filed

Second Offense

Required: same as first offense (excluding 1

day in-school suspension} with:

Referral to mediation andfor counseling

1 day in-school suspension

Grades 6-8

First Offense
Parsnifguardian notification
and conference '

Restitution/restoration if
necessary

Possible nofification of police,
charges may be filed

Referral to mediation andfor
counseling

1 day out-of-school
suspension

Second Offense
Required: same as first
offense (excluding 1 out-of-
school suspension) with:

3 days out-of-school
suspension

Behavior Support Plan

Offensive Touching Student to Student

lntentlonally touching a student, by a student with & part of the body or with an instrument,
thereby causing offense, alarm, or minor physical harm. For example: shoving.

Grades K—5

First Offense
Parent/guardian notification
and conference

Restitution/restoration if
necessary

Possible notification of police,
charges may be filed

'DOE Student Conduct Report
will be filed as required by law
Referral to Madiation

1 day in-school suspension

Grades 6-8

First Offense
Parent/guardian notification
and conference

Restitutionfrestoration if

Second Offense

Required: same as first
offense (excluding 1 day in-
school suspension) with:

1 day out-of-schoal
sugpension

Behavior Support Plan

Second Offense

Required: same as first
offense (excluding 1 day out-
of-school suspension) with:

3 days. out-of-school

2 days in-school suspension
Behavior Support Plan

Subsequent Offenses
Reguired: same as second
offense (axcluding 3 days out-
of-school suspension) with:

5 days out-of-school
suspension

Subsequent Offense
Required: same as second
offense (excluding 1 day out-
of-school suspension) with:
3 day out-of-school
suspension

Subsequent offense
Required: same as second :
offense (excluding 3 days out-
of-school suspension) with:
5 days out-of-school

33




ST

necessary suspension suspension
Possible notification of police,  Behavior Support Plan

charges may be filed

DCE Student Conduct Report  Referral to mediation andfor

will be filed as required by law  counseling

Referral to meditation

1 day out-of-school

suspensicn

Reckless Burning

When a perscn intentionally starts a fire or causes an explosion and recklessly places a buiiding
or property in danger of destruction or damage or places another person in danger of physical

infury

First Offense Second Offense

Parent/guardian notification and conference Required: same as first offense with:
Restitution/rastoration if necessary Recommendation for alternative placement
Nofification of Fire Marshal, charges may be

filed

5 days out-of-schoof suspension

Sexual Harassment

Actions or statements that are sexual in nature, which offend or defame the dignity or self-esteem

of a reasonable individual. Examples include, but are not limited to; unwelcome sexual

-advances, sexual remarks or jokes, requests for sexual favors, and other offensive verbal, written

or physical conduct directed to an individual. Also included in this definition are the display of
pictures, drawings or cther items that are sexual in nature.

First Offense Subsequent Offenses

Parent/guardian nofification and conference Required: same as first offense {excluding 3
: days out-of-school suspension) with:

Notification of victim’s parents 5 days out-of-school suspension

Possible police notification Recommendation for alternative placement

DOE Student Conduct Report will be filed as
required by law

Referral to counseling

3 days out-of-school suspension

Smoking/Possession of Tobacco/Tobacco Products

Possession includes, but is not limited to, on a student's person, in a student's belongmgs or
under reasonabie contral by placement of and knowledge of the whereabouts of fobacco.

First Offense Second Offense

Parent/guardian notification and conference Reqguired: same as first offense with:

1 day in-school suspension 1-3 days in-school suspension in sequential
order

Referral to School Nurse for smoking cessatton
information

Tampering with any Fire Safety Devices:
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First Offense

Parent/guardian notification and conference
Notification of Fire Marshal, charges may be

filed

Second Offense

. Restitution/restoration if necessary

5 days out-of school suspension

" Theft/Possession/Transfer of Stolen Goods:

The act of taking possession or transferring the property of another without the consent of the
owner. If value of property is in excess of $1OQO, First Offense will follow Subsequent Offense

consequences.

Grades K-5

First Offense _
Parent/guardian nofification
and conference

Restitution/restoration if
necessary

1-hour time-out which can
include lunch recess

Grades 6-8
First Offense
-Parent/guardian notification

- and conference .

Restitution/restoration if
necessary
Notification of police, charges
~ may be filed

Referral to mediation andfor
. counseling

1 day out-of-school
stuspension

Second Offense

Required: same as first
offense {(excluding time-out)
with:

Referral to mediation and/or
counsaling

1 day in-school suspension

Second Offense

Required: same as first
offense (excluding 1 day out-
of-school suspension) with:

3 days out-of-school
suspension

Required: same as first offense with:
Recommendation for alternative placement

Subsequent Offenses
Required: same as second
offense (excluding in-school
suspension) with:

Possible notification of the
police, charges may be filed
DOE Student Conduct Report

- will be filed for offenses in

excess of $1,000, as required
by faw

Referral to counseling

1 day out-of-school
suspension

Subsequent Offenses
Reguired: same as second
offense (excluding 3 days out-
of-school suspension) with:

5 days out-of-school
suspension

DOE Student Conduct Report
will be filed for offenses in
excess of $1,000, as required
by law

Recommendation for
alternative placement

Theft using coercion: obtaining money or property from another st_uden't through coercion,
intimidation or threat of physical harm.

Grades K-5
- First Offense
Parent/guardian nofification

Second Offense

Required: same as first

offense {excluding 1 day in-
school suspension) with: -

Subsequent Offenses
Required: same as second

. offense (excluding 1 day out of
. school suspension) with:
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Possible police notification,
charges may be filed

DOE Student Conduct report
will be filed as required by law
i day in-school suspension

Grades 6-8

First Offense

1 day — out of school
suspension

Parent/guardian notification

Police notification, charges
may be filed

DOE Student Conduct report
will be fifed as required by law

" Threatening Behavior to Staff

1 day out-of-school
suspension
Behavior Support Plan

Second Offense

Required: same as first
offense {excluding 1 day out-
of-school suspension) with:

3 days — out-of-school
suspension
Parent/guardian conference
required before returning io
school

Behavior Support Plan

3 days out-of-school
suspension

Subsequent Offenses
Required: same as second
offense {excluding 3 day out-
of-school suspension) with:
5 days - out of school
suspension

A threat to engage in menacing behavior that'is viclent or sexual in nature to an individual staff
member (not a group or community) — without physical contact — that would cause a reasonable
person offense, annoyance, or alarm.

Grades K-5

First Offense
Parent/guardian notification
and conference

MNotification of police, charges
may be filed

DOE Student Conduct Report
will be filed as required by law
1 day cut-of-school
suspension

Grades 6-8
First Offense

Parent/guardian notification and conference
Notification of police, charges may be filed
DOE Student Conduct Report will be filed as

required by [aw

5 days out-of-school suspension

Behavior Plan

Second Offense

Required: same as first
offense (excluding 1 day out-
of-school suspension} with:

3 days cut-of-school
suspension

Behavior Support Plan

Referral to mediation and/or
counssling

Subsequent Offenses
Required: same as second
offense (excluding 3 days out-
of-school suspension) with:

5 days cut-of-schoal
suspension

Recommendation for
alternative placement

Second Offense

Referral to mediation andfor counseling

Threatening Behavior to Student

A threat to engage in menacing behavior that is violent or sexual in nature to an individual student
(not a group or community) — without physical contact — that would cause a reasonable person

offense, annoyance, or alarm.

Required: same as first offense with:
5 days out-of-schoo! suspension
Recommendation for alternative placement
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First Offense Second Offense  Subsequent Offenses

Parent/guardian notification Required: same as first Required: same as second
and conference offense {excluding in-school offense {excluding 1 day out-
suspension) with: . of-school suspension) with:

Restitutionfrestoration if Referral to mediation and/or -Possible notification of police,
necessary counseling charges may be filed

. DOE Student Gonduct Report 1 day out-cf-school 3 days out-of-schoo
will be filed as required by law  suspension suspension
1 day in-school suspension Behavier Support Plan
Level i
Arson

Any act utilizing fire, smoke, or explosives, which causes alarm or danger to life; and/or willful or
malicious burning of school property, it's contents, or the personal property of others.

First Offanse

Parent/guardian notification and conference
Notification of Fire Marshal, charges may be filed
Restitution/restoration if necessary

- DOE Student Conduct Reporl will be filed as reqwred by law

5 days out-of-school suspension
Recommendation for expulsion

Assault on Staff

_An unlawful physical aftack using force upon a staff member resulting in physical injury.

First Offense

Parent/guardian notification and conference

Notification of pofice, charges may be filed
Restitution/restoration if necessary

DOE Student Conduct Report will be filed as required by law
5 days out-of-school suspension

Recoemmendation for expulsion

Assault on Student
An unlawful physical attack using force upon a student resulting in physical injury

First Offense

Parent/guardian notification and conference

Notification of pelice, charges may be filed

Resfitution/restoration if necessary

DOE Student Conduct Report will be filed as required by law

5 days out-of-school suspension '

Recommendation for altematwe placement for Assault il; recoramendation for expulsion for
Assault Il
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Attorney General’s Report

Out-of-school conduct that includes, but is not limited to acts of violence which are punishable by
law: sexual offences which are punishable by law; felony charges; or the sale, transfer or
possession of drugs which would constitute an offense punishable by law.*

First Offense

Parent/quardian notification and conference

5 days out-of-school suspension

Recommendation for alternative placement or expuision

**A student who is found to possess drugs out-of-school for personal use only and who
enters and successfully finishes a drug counseling/treatment program will not be
disciplined-under the Code of Conduct. .

- Dangerous Instrument(s) Possession/Concealment/Sale

Any unauthorized possession/concealment/sale of an instrument, article or substance which is
readily capable of causing serious physical injury or death. If the full blade of & knife is more than
three inches, the item will be considered a dangerous instrument.

First Offense

Parent/guardian notification and conference

Notification of police, charges may be fited

DOE Student Conduct Report will be filed as required by law -

5 days out-of-school suspension '

Recommendation for alfernative placement

* Dangerous instrument is defined in this Code as *an article or substance which is readily
capable of causing death or serious physical injury.”

Deadly Weapons(s) Posse’ssionlcd.ncealment!Sale

Regardless of possessor's intent, any possession/concealment/sale of a deadly weapon. The
Deadly Weapon listincludes, but is not limited to, firearms, starter guns, pellet guns (hard and
soft), BB guns, air guns, bombs, electric weapons, projectile devices, knives with a full blade
measuring three or more inches, switch blade knife, mace, pepper gas, billy, blackjack, bludgeon,
metal knuckies, slingshot, razor, bicycle chain, ice pick, and non-functional weapons. Also, any
dangerous instrument*, as defined in this Code, will be considered a deadly weapon when used,

~or attempted to be used, fo cause death or serious physical injury.

“First Offense

Parent/guardian notification and conference

Naotification of police, charges may be filed

DOE Student Conduct Report will be filed as required by law
5 days out-of-school suspension

Recommendation for expulsion

Distribution of Drugs and/or Alcohiol andfor Paraphernalia

Known sale, transfer, or distribution of drugs, alcohol, or look-alike substances, This situation
includes prescription drugs, or over-the-counter drugs. Possession of excessive amounts of
drugs/alcoho) or look-alike substances are considered as “possession with intent to deliver”. An

~ “lllegal substance’ ncludes all substances which fall under the definition of “controlied

substances” set forth in the Uniform Controlled Substances Act (16 Del. C.8ec.4701 et seq.).
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First Offense -

Parent/guardian notification and conference

Notification of police, charges may be filed

DOE Student Conduct Report will be filed as required by law
5 days out-of-school suspension

Recommendation for expuision

Use and/or Possession of Drugs and/or Alcohol andfor Paraphernalia

To possess on your person or among your personal belongings, or to use or have consumed
alcohol, drugs or any illegal substance. This situation includes look-alike substances,
prescriptions drugs®, or ever-the-counter drugs*. Possession of excessive amounts of drugs
and/or aleohol or look-alike substances in considered “possession with intent to deliver” and is
treated as the Level tll violation: "Distribution of Drugs and/or Alcohol andfor Paraphernalia.”

First Offense Second Offense

Parent/guardian notification and conference with Required: same as first offense
evidence of an assessment by a licensing drug and. (excluding alternative placement) with:
alcohol agency

Notification of police, charges may be filed Recommendation for expulsion

DOE Student Conduct Report will be filed as required by

law

5 days out-of-school suspension

Recommendation for expulsion

*Does not include possession of prescription drugs for personal use if prescribed by authorized
medical personnel. Does not include possession of reasonable amounts of over the counter

. drugs for personal use.

Offensive Touching to Staff

Intentionally touching a staff member with a part of the body ar wnth an instrument, thereby
«causing cffense or alarm

“Flrst Offense
‘Parent/guardian notification and conference

Notification of police, charges may be filed

DOE Student Conduct Report wil be filed as required by law
5 days out-of-school suspension

Recommendation for alternative placement

Rape or Attempted Rape

Forced or attempted forced sexual contact {including Unlawful Sexual Contact) without consent of
victim.

First Offense Second Offense
Parent/guardian notification and conference Parent/guardian notification and
' ' conference
Notification of police, charges may be filed Notification of pelice charges may
be filed

DOE Student Conduct Report will be filed as required by law -  DOE Student Conduct Report will
be filed as required by law

5 days out-of-school suspension 5 days out-of-school suspension

Recommendation for alternative placement for Unlawful Recommendation for Unlawfui

Sexual Contact Ill; recommendation for expulsion for Rape or  Sexual Contact 11}
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attempted rape

Robbery

To obtain or attempt to obtain money, goods, services or [nformatlon from another by physical
force or violence coordlnated violence, or intimidation using a dangerous instrument or weapons.

First Offense - o S - - Second Offense
Parent/guardian notification and confenence o 7 Parentfguardian notifi catlon and
e o _ conference
Notification 'of police charges mat be filed R 'Notiflcatlon of po!ice charges may
S o+ befied -
Restltuhon!restora’tlon if necessary o C - 'DOE Student Conduct Report will be

~filed as required’
DOE Student Cond uct Report W|II be flled as req Lured by i Restltuhon!restorat{on if necessary
faw .

5 days out-of-school suspension o T :-'Sdays out—of—school suspension
Recommendation for alternative plaoement Robbery II : Recommendatlon for Robbery [l for
recommendat:on for expulston for Robbery] T expu!smn IR

Threat to the Orderly School Process

A verbal, written or physical threat to commit any crime likely to result in death or serlous injury to
persons (groups communities, assemblages) or property; moludmg, but not limited to, false
statements or actions likely to cause gvacuation of a building, plaoe or assembly or facﬂity of
public transportatlon Thig also includes slatement(s] behavior or acts made thaf are likely to
cause serious inconveniencs or in reckless disregard of the risk of causing terror or serious
inconvenience. Includlng but not Ilm:ted to bomb threats false fi re alarms and terrorlstlc threats®*.

First Offens'e

Parent/guardian notification and conference .

Notification of police charges may be filed S

DOE Student Conduct Report WI|| be. flied as reqmred by Iaw o

5days. out-of-schiool suspension . o

Possible mental health evaluation (at parent's expense)

Recommendation for expulsion

*This includes possesslon of look-allke : weapons ‘with or WIthout verbal threat

40




S

8. Make referrals {o externat agencies if necessary.

9, Provide the victim with information for mental heaith or med [ca! treatment needs
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Title 14 Del. € §4110
Disturbing schools or destroying school property; penalty.

Whoever disturbs a public scheol in session or willfully destroys and public school property shall
be fined $20, to be coliected as other fines, and paid to the Board of Direciors of the charter
school for the benefit of the charter, or imprisonment not more than 30 days, or both. (32 Del.
Laws, c. 160, § 57; Code 1935, § 2752; 14 Del. C. 1953, § 4113; 57 Del. Laws, ¢. 113.)

Title 11 Del. C§ 621
Terroristic threatening.
A person s guity o teroriic threatening when he or she commits any of the ollowing:

4. The person threatens to commit any crime !lkely to result in death or in serious. |njury to .
;-.person or property o - s S _

2. The person makes a false statement or statements
.. a.. Knowing that the statement or statements arelikely to cause evaouatron of a
- building, place of assemb[y, or facility of public. transportatron _
- b. Knowing that the statement or statements are Ilkely to cause serious
inconvenience; or -
¢. Inreckiess disregard of the rick of causmg terror or serious :noonvenlehce or

_. 3 ) The person oommlts an act wrth mtent of cauerng an mdwldual to believe that the : _
" individual has been exposed o a substance that will cause the individual death of senous

- injury.

. 'Any vrolatlon of paragraph (a)(1) of thrs sectlon shal[ bea class A mlsdemeanor except where
the victim is a person 62 years of age or older, in which case any violation of paragraph (a)(t) .
of this section shall be class G felony. Any violation of paragraph {a)(2) of this section shall
be class G felony unless the place at which the risk of evacuation, serious inconvenience or
terror is created is a place that has a purpose, in whole or in part, of acting as a daycare
facility, nursery or preschool, kindergarten, elementary, secondary or vocationalktechnical

. chaol, or any long-term care facility in which elderly persons are housed, in which case it ..
shall bé a class F felony. Any violation of paragraph {a)(3) of this section shall be a class F
felony. Notwithstanding any provision of this subsection to the confrary, a first offense

. .paragraph (a)(2) of this section by a person 17 years old or younger shall be a class A .
misdemeanor. . - . . o e

"In addltlon {o the penaltres otherwise author:zed by Iaw any person conv:cted of an otfense o
in violation of paragraph {a)}{2} of this section shal: : : : =

1. Paya fine of not less than $1 000 nor more than $2 500 whlch f:ne cennot be P
" ‘suspended; and o

y 2 Be sentenced to perform a mlnlmum of 100 hours of communzty eerv:ce _

'In addltlon to the penalties- ofherwise authorized by Iaw, any person oonwcted of an offense
in violation of paragraph {a}(3) of this section shall pay a fine of not less that $2, 000, which-

44




or staff. Thomas A. Edison Charter Schoal will not wait for adjudication of said felony to proceed
with alternative placement or expulsion procedures. Example: If a student is arrested for selling
narcotics in the community, hefshe may be expelled from school. Students need fo realize that
out-of-school behavior can result in expulsion from school or placement in an alternative program.
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APPENDIXB
Bullying Prevention Policy

Thomas A. Edison Charter School recognizes that a safe learning environment is
necessary for students to learn and achieve high academic standards. The School strives
to provide a safe learning environment for alt students and employees.

|. Prohibition of Bullying

To further these goals and as required by 14 Del. C. §4112D, Thomas A. Edison Charter
School hereby prohibits the bullying of any person on schoo! property or at school
functions or by use of data or computer software that is accessed through a computer,
computer system, computer network or other electronic technology of & school district or
charter school from grades kindergarten through grade twelve. Thomas A. Edison Charter
School further prohibits reprisal, retaliation or false acousatron agamst a target witness or
one with reliable information about an act of bullying. -

o "School function” includes any ﬁeld trip-or any oﬁ' olally sponsored public or

‘charter school event in the State. © :

o "School property” means any bulld:ng, structure, athletic fleld, sports stadlum or
real property that is owned, operated, [eased or rented by any public school
district or charter school including, but not’ limited to, any klndergarten, _
elementary, secondary; or vocational-technlcal school or charter school, or any S
‘motor vehicle owned, operated Ieased rented or suboontracted by any pub!!c

o "-school or charter school :

1. Det' nition of Bullymg

As used in this policy, bullylng means any intentional writen, electronic; verbal or
physical act or actions agalnst a student, school volunteer or school employee that a
reasonable person, under the circumstarices, should know will have the effect of: -

A. Placing a student, school voiunteer or school employes in reasonable fear of
substantial harm to his or her emotional or physu:a! well-bemg or substantial
damage to his or her property; or - -

B. Creating a hostlle, threatening, humiliating or abusive educatlonal enwronment '
due to the pervasiveness or persistence of actions or due to a power differential

- between the bully and the {arget; or

C. Interfering with:a student having a safe school environment that is necessary to
facilitate educational performance, opportunities or benefits; or

D. Perpetuating bullying by inciting, soliciting or coercing an individual or group to
demean, dehumanize, embarrass or cause emotional, psychologlcal or physical
harm o another student, school volunteer or school employea

Bullying is usually defined as involving repeated acts of aggression that aim lo dominate another
person by causing pain, fear or embarrassment. However, one act alone may- constitute bullying
if the requisite intent and effect set forth in the definition are met. - -Bullying may be perpetuated by
an individual or a group. It may be direct or indirect. Although a person may be repeatedly
bullied, a differert person might be doing the bullying each fime, which may make it difficult to
recognize that bullying is occurring. An actis intentional if if is the person's conscious objective fo
engage in conduct of that nature. The actions listed below aré somé examples of intentional
actions which may become builying depending on their reasonably foreseeable effect: -
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| will not bully others

I will try to help anyone that | suspectis being bullied

| will iry to include students who are left-out.

If someone is being hullied, 1 will tell an adult. - . '

The school-wide program may also include a school kick-off event committee
and staff trainings, school-wide questionnaires, staff discussion group mestings,
and programs to involve parents, as determined by the Coordinating Commiltze,

5. Possible classroom level components, if recommended by the Coord matmg Committee

a.

b.

C.

d.

Post and enforce principles against bullying

Regular, ongomg class meetings, discussions, or role playlng activities
involve parents in bullying prevention

Find creative ways to incarporate issues involving bullying lnto the regular
curriculum. S .

8. Individual Level Components

. -
b.

.
il - ‘bullying, and with their parents. -
ok

e.

. Supervise students’ activities

Ensure that all staff mtervene approprlate[y on the spot when suspected bullylng

-DCCUrs -

Discuss bullying. behawor With students -who bully and (separately) w:th targets of

Develop Behavioral Intervention Plans for lnvolved students WIth a graduated
response. :
Address bystander involvement.-

7 Possmte Community Level Components, lf recommended by the Coord tnatmg

Committee

--a, Davelop partnershtps ‘with commumty members to support the school’ :

program -
b. Help spread anti- bully:ng message in the communlty
c. Involve community members in the Bully Prevention Goerdlnatlng Comm:ttee

V.. Reportlng Requarements

Bullymg is: unaeceptable and a culfure of openness is the best: way to eeunter such: behavior 1tis
the responsibility of each-member of the school community: pupils, staff and parents to.report -
instances of bullying or suspicions of. bullylng, W|th the understandlng thet aII such reports wrli be
listened to and taken senousiy ; : S o

2. ; Any school emplayee whu has reliahle mformatlon that would lead a reasonable
person to suspect that a person isa targat of bullylng shall Immedlately report |t to the
Head of School.. : oo . R
1. initial Concerns : -

a. Staff members are sncouraged to watch for early S|gns of bullylng and stop them
before they worsen. :
2+~ b. Even-though there has been no report.of bullying to a staff member, each staff
. member is encouraged fo be vigilant-and look for students who.appear to-be isolated.
from other students, about whom mappropriate oemments are made by other students or
- . who show signs of peer victimization. . E
¢ . ¢. To confirm their concems the staff member may choose te take the followmg steps:

i Intensify observations of student in-question

.. Confer with colleagues about that student.
-{il. Consult the scheol's-bullying database.

iv. Take an informal survey of students about class cllmate

- v.Engage in short personal interviews wlth some students S

:'-_-w Conduct a brief saciometric survey... R
.- vil. Gontact the parent to see how the student Ilkes schcol S

..viii. Speak privately with the victim -~ . ..+
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information. Blank “Buliying — reguest for supporl forms” will be available fo all
students, but are not required for a report. .
4. Written complaints shall be reasonably specific as o actions giwng rise to the
comp!alnt and should include information as to:
' i. -Conduct involved
fi. Persons involved, demgnated bu!ly, farget, and bystanders roles -
“iil. Time and place of the conduct alleged, number of inmdents
iv. Names of potential student or staff witneeees
v, Any aclions taken in response - '
~vi. Short, easy fo use complaint forms can be ohtamed from the Head of School :
- * or main office. '
~ vil. Anyone may report bullymg A repo:t may. be made te any staff member
Reports should ba made in writing.

viii. Every identified complainant who files a wntten complalnt with a staff
member will receive a written explanation of results to the extent that it is
legally allowed and be given an opportunity. t¢:inform the designated person -
as to whether or not the cutcome was satisfactory. - Easy-to use follow-up”
forms will be made available.

VIl Anonymous Reports
Formal disciplinary action solely based on an anonymous report is not permitted. Independent
verification of the anonymous report is necessary in order for any disciplinary action to be applied.

IX. Matification of Parents
A Parent,.guardian or relative caregiver pursuant to 14 Del. C § 202(f) or legal guardian of
any target of buflying or person who bullies another must be notified.

X. Retaliation _

Retaliation following a report of builying Is prohibited. The consequences and appropriate
remedial action for a person who engages in retaliation shall be determined by the Head of-
School aftericonsideration of the nature, severity, and circumstances of the act.

Xl. Procedure to Communicate with Medical and Mental Health Professionals.

A. The following procedures for communication between school staff members and
medical professionals who are involved in freating students for bullying issues must be
followed:

1. Pediatricians/Primary Care Physicians and Mental Health Professionals are important
links in the overall wellness of the whole child. The akility to communicate
appropriately to identify the optimal health care needs of the child is necessary when
issues at school impact the physical and emotional health of the child. This is
especially true in bullying due to the social nature of the problem. Release of
information forms must be signed by the parent, guardian or relative caregiver
pursuant to 14 Del. C. § 202(f) or kegal guardian in order for the primary care
physician or mental health professional to communicate with schooi personnel
regarding any freatment of a child. Releases should be signed both at school and at
the physician or mental health professional's office before communication may take
place according to HIPPA and FERPA guidelines.

2. |f a parent refuses to sign a release form at school the school will review this policy
with them, explaining the reasons the release would be advantagecus to their child,

3. After confirmation that a child has been invalved in a bullying incident, if the Head of

" . School or designee recommends a mental health evaluation be completed, the
-Scheool may:
a. Require that return to school will be contmgent upon the clinical evaluation
- providing recommendations and freatment plan if identified as appropriate,
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APPENDIX C

Educational Technology Acceptable Use Policy

it is essential that all users of Thomas A. Edison Charter School technology understand both the
benefits and the responsibiiities associated with technology usage. Instructions for implementing
the School's Aoceptable Use Agreement will be provided by adminlstrators teachers, or library,
staff, whichever is applicable.

Thomas A. Edison Charter School educational technology is defined as any de_vic'e.wh ichis

capable of or necessary for the transmission, reception, or storage of data in the form of text,
pictures, video, or audio which'is awned by the school for the purpose of instruction or the
support of education. Examples of educational technology inciude but are not fimited to
computers, peripherals, {such as monitors; printers, scanners, CD-Rom towers, etc.}, networked
devices, televisions, audio-visual devices, recarders, copiers, fax machings, display devices,
software, assistive technology devices, and telephones. It also includes the use of the Internat,
which connects millions of computers worldwide, as well as al! oomputers networks, databases,
information systems, and electronic instructional systems prowded by the Thomas A_ Edison
Charter School. : o _ :

This agreement encompasses all student and community use of technology systems provided by
the Thomas A. Edison Chartér School. Ail students and oommunlty membsrs who use Thomas A.
Edison Charter School's educational techiology in any | form are required fo. S|gn the Acceptable
Use Agreement and return it to the Head of School or de31gnee In charge of technology Faculty
and staff have all agreed tfoa separate Acceptable Use Pollcy applicabie to them S

The use of Thomas Edison technology is a privilege — not a right. Currently there are no user fees
for these services. In the event a user fee is charged, users, Wl|| be provlcled wrth notrce of the
charge prlor to the tmposmon or collectton of such '

l. GOALS
A. To support the Thomas A Edison Charter School curriculum
- B. To support educational research activities
C. To enhancs learning opportunities by us:ng mformation technology
' D: To promote iife-long fearning o

Il ACCEPTABLE USE o ' '
All systems are to be used in a reaponalble éthical, and legal manner. In addrtlon usage ‘must be
in support of educational objectives, and in aocordanoe with the beha\nor gurdel!nes of Thomas A.

Edison Charter Schod!.

- HL UNACCEPTABLE USE

A. No software may be copied to or downloaded from any computer of the network except
- by permission of the Head of School or histher designee. _
B. * Involvement (implying direct or participatory) in unauthorized editing, deletmg or copymg .'
of any data, records, databasea passwords dlrectorles or oonﬂguratron f‘ Iea is ) '
prohibited.
Violating copyright or privacy [aws is prohibited.
Distributing material protected by trade secrets is proh|b|ted
Soliciting, using, or sending any threatening (implying harm phys:cal or emotlona[)
* pornographic, or obscene material is prohibited. .
“The-purposeful use of any system inconsistent wrth its desrgn is prohtbrted
Use of any computing resources for commercial | purposes'is prohibited.” Thrs rncludes the .
* -use of the network for commerdial activities for or on behalf of businesses or other for= j_
= profit institutions, includ:ng, but not limited to product advertlsement or pol:trcal Iobbymg
"H. -Use of school techiology resources for unauthorlzed activities is'prohibited. - o

i) -n m Do
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private to.communicate, the employee should not-use Thomas A: Edison Charter School
computers or e-mail for deing so. Computers and e-mail may be monitored. This document
satisfies the school's obligation to provide employees notice of such monitoring. -

‘Thomas A. Edison Charter School strives o maintain a workplace and educational setting free of

harassment and sensitive to the diversity of employees and students. Therefore, the school
prohibits the disruptive or offensive use of computers, the e-mail system or fax machines. For
example, the display or transmission of sexually explicit | images, messages, and cartoons is
prohibited. Other misuse includes, but is not limited to,-ethnic slurs, racial comments, oﬁ-color
jokes or anylhlng that may be construed as harassmg or dlsrespectfui -

VIII DISCLAIMER B o
The Thomas A. Edison Charter School does not condone and will not be held responsmle for any
unacceptable materials obtained using its computers or other information technology. By the
nature of this actlvity, offensive or Inappropnate material may be inadvertently encountered. If
such material is accessed, the user is expected fo immediately leave the website. Students, staff; -
and community members-should be aware that access to Thomas A. Edison Gharter School -
information technology will be withdrawn from users who do not respect the rights of others and
who do not follow the rules and regulations established by the school. Further, the use of any
information obtained Thomas A. Edison Charter School computers is strictly at the risk of the
individuat user and such usage shall be consistent with the requirements of this agreement. The
school specifi cally denies any responsibility for the accuracy or quality of information obtained
through the servicas provided for in this agreement.

56




APPENDIX C

Educational Technology Acceptable Use Policy

It is essential that all users of Thomas A. Edison Charter School technology understand both the
benefits and the responsibilities associated with technology usage. instructions for implementing
the School's Acceptable Use Agreement will be provided by administrators, teachers, or library
staff, whichever is applicable. :

Thomas A. Edison Charter School educational technology is defined as any device which is

. capable of or necessary for the transmission, reception, or storage of data in the form of text,
pictures, video, or audio which is owned by the school for the purpose of instruction or the

-support of education. Examples of educational technology include but are not limifed to .
computers, peripherals, (such as monitors, printers, scanners, CD-Rom towers, stc.), networked
devices, televisions, audio-visual devices, recorders, copiers, fax machines, dlsplay devices,
software, assistive technology devices, and telephones. if also includes the use of the Internet,
which connects millions of computers worldwide, as well as all computers, networks, databases,
information systems, and eléctronic instructional systems prowded by the Thomas A. Edison
Charter School. o _— - R

- This agreement encompasses all student and community use of technology systems provided by
the Thomas A. Edison Charter School. All students and oommunlty mermbers who use Thomas A.
Edison Charter School's educational technology in any form are requlred to sign the Acceptable
Use Agreement and return it to the Head of School or designee in charge of technology. Faculty
and staff have all agreed to a separate Acceptable Use Pohcy appiloab!e to them,

The use of Thomas Edison technology is a privilege — not a right. Current!y there are no user fees
for these services. In the event a user fee is charged users will be provided with notice of the.
charge prior to the imposition or ooilect{on of such : L

[. GOALS
A. To support the Thomas A. Edison Charter School curriculum
B. To support educational research activities :
~ C. To enhiance learning opportunities by usmg mformatlon technology
D.To promote life-long Iearning

Il ACCEPTABLE USE '
All systems are to be used in a responsnble ethlcal and legal manner. In addztlon usage must be
in support of educaticnal objectives, and in accordance with the behavior guidelings of Thomas A.

Edison Charter School.

il. UNACCEPTABLE USE
A. . No scftware may be copied to or downloaded from any computer of {he nelwork except
"~ by permission of the Head of School or his/her designee. .

B. Invoivement (implying direct or parhcupatory) in unauthorized edltlng, deletlng, or copymg
of any data, records, databases, passwords, dlrectorles or confi iguration files | is '
‘prehibited.

Violating copyright or privacy laws is prohibited.

Distributing material protected by trade secrets is prohibited.

Soliciting, using, or sending any threatening (implying harm — physacal or emot{ona[)
" 'pornographic, or obscene material is prohibited. .

‘The purposeful use of any system inconsistent W|th rts demgn is prohlblted )

~Use of any computing resources for commercial purposes’is prohibited. This ]nciudes the
" use of the network for. commercial activities for or on behalf of businesses or other for-~ -~
. profit institutions, mciudlng, but not limited to product advertrsement or polltlcal lobbylng
M. “Use of school technology resources for unauthorized activities is prohibited.

'@ﬁ mPO
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private to communicate, the employes should not use Thomas A. Edison Charter School
computers or e-mail for doing so. Computers and e-mall may be monitored. This document
satisfies the school's obligation to provide employees notice of stuch monitoring.

Thomas A. Edison Charter School sirives to maintain a workplace and educational setfing free of
harassment and sensitive to the diversity of employees and students. Therefore, the school

- prohibits the disruptive or offensive use of computers, the e-mail system or fax machines. For
example, the display or transmission of sexually explicit images, messages, and cartoons is
prohibited. Other misuse includes, but is not Iimited to, ethnic slurs, racial comments, off-color
jokes, or anything that may be construed as harassing or disrespectful.

VIli. DISCLAIMER €

The Thomas A. Edison Charter School does not condene and will not be held responsible for any
unacceptable materials obtained using its computers or other information technology. By the
nature of this activity, offensive or inappropriate matertal may be inadvertently encountered. If
such material is accessed, the user is expected to immediately leave the website. Students, siaff,
and community members should be aware that access to Thomas A. Edison Charter School
information technology wilt be withdrawn from users who do not respect the rights of others and
who do not follow the rules and regulations established by the school. Further, the use of any
information obtained Thomas A. Edison Charter School computers is stricily at the risk of the
individual user and such usage shall be consistent with the requirements of this agresment. The
school specifically denies any responsibility for the accuracy or quality of information obtained
through the services provided for in this agreement. -
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attermnpied rape

Robbery

To obtain or attempt fo obtain money, goods, services or information from another by physlcal
force or viclence, coordinated violence, or intimidation using a dangerous instrument or weapons.

First Offense _ o ~ . Second Offense
Parent/guardian notification and conference ~ ~ - ' Parent/guardian notification and '
_ o conference
Notificat'ion' of po_l'ioe charges 'mat be filed L Notrf:catlon of police charges may
oo T2 o befiled s
Restltutlon!restoration 1f necessary T " 'DOE Student Conduct Report will be
o © 0 filed as required:

DOE Student Conduct Report wi II be fllecl as reqwred by Restitutlon!restoratlon it necessary
law o

5 days out—of-school suspension - R s -5 days out-of-school suspension
Recommendation for alternative placement Robbery II - Recommernidation for Robbery Il for

recommendation for expulsron for Robberyl o '-_'-'expulsron BT

Threat to the Ordeny School Process

A verbal, written or physical threat to commit any crime likely to result in death or ser:ous injury to
petsons (groups communities, assemblages) or property mcludmg, but not limited to, false
statements.of actions likely to cause evacuation of a building, ‘place or assembly or famllty of
public. transportatlon This &lsc includes. statement(s) behavior or acts made that are Iikety to
cause seriols inconveniengce or in. reckless’ disregard of the risk of causing 'terror or serious
inconvenience. Inoludmg but not l|m|ted to bomb threats false flre alarms and terronstlc threats*.

First Offense

Parent/guardian notification and conference ,

Nofification of police charges may be fiied I
DOE Student Conduct Report will be filed as requ:red by law
5 days | out-of-school suspension o
Possible mental health evaluation (at parent’s expense)

‘Recommendation for expulsmn

*This includes possession of look-alike weapons with or without verbal threat
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Chapter Vil
Investigative Procedures

A. The Head of School, or his designee, will promptly investigate any allegation of a violation of
this Code of Conduct in a timely. manner and determine whether a violation has occurred,
B. All complaints will be appropnateiy investigated and. handied consistent with due process
' requirements.
-1 Neither comptalnant nor wﬁneeees will be promised confidentiality at the onset ofan -
investigation. It cannot be predicted what will be discovered or what kind of hearing
. - .may resul, Howsver, efforts will be made to increase the confidence and trust of the
person making the complaint. Whenever practical, the investigating person will make
-efforts to document the violation from several sources. This prevents the offender,
when confronted, from assuming that a victim if applicable, is the oomplamant
. Student accusers or victims may have & parent or trusted adult with them, if .
SUR requested during any investigatory activities. .
2. After recewlng nofice of the alleged violation, the demgnated person w1|| review the o
complaint in eunjunct:on with any other related complaints. Reasonable steps will
then be taken by the designated person to verify the information and to determine
whether the information would lead a reasonable person to. suspect. that a violation ..
N has occurred.
© 3. Ongethe admmlstrator has conflrmed that a violation has occurred the ad mlnlstrator )
~ will take prompt mvestlgatory steps fo determlne who commltted the vmla’non and
" whether others played arole in the violation, The administrator will avoid forewaming
~ the student suspects, and will interview suspebts ‘separately and in rapicl succeesmn
. 4. After ldentifying those who comimitted the violation, the administrator will app[y
" disciplinary action, consistent with due process rights, and the range of '
consequences identified herein. Prior to the imposition of Any disciplinary action the .
student shail:
1. be given oral or written notice of the charges and be told on what e\ndence
the decision may be made
2. be given the opportunity to present the student’e sade of the story, and
3. have had prior opportunity to know that the alleged actlons were |n \nolauon
of established rules and regutations.
The offender. will be informed {hat graduatmg consequences may occur if the '
violation is repeated. '

5. The administrator will keep a written record of the violation, and any dlsclpllnary
actions taken. The administrator will keep any written statements of the offender,
the victims, if any, and witnesses. Discussions with all parties should be documented
as soon as possible after the events. The school will not destroy or discard any
material records or evidence while a criminat investigation inte or prosecution relating
fo the incident is ongoing.

C. The Schoal helieves that victims of violations should be given support. f it is suspected that
“a student has been the victim of a violation, staff members will make an effort to:
Find a private opportunity for discussion with victim.
Discuss with the victim what support they need.
Ensure their safety.
Record the event and follow through with actions.
" Provide the victim with opportunities to gain peer support.
Refer the victim to available help in-school.
Provide the victim with an opportunity to explain fo the alleged perpetrator that the
conduct is unwelcome, disruptive, or mapproprlate either in writing or face 1o face, if the
victim chooses to do so.

Noohkwpa
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8. Make referrals to external agencies if necessary. o : Lo
9. Provide the victim with information for mentat health or medlcal treatment needs
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NOTIFICATICN OF PROVISIONS PERTAINING to SCHOOL CRIMES Delaware Code

Title 14 Del. C §4112

Delaware Code requires mandatory reporting of the offenses listed in 14 Del. C §4112,
School employees who have reliable information that would lead a reasonable person to believe
that one of the foliowing has occurred on school property or at a school function must
immediately report the:incident to principle or designee:
+ Student, school volunteer, or schoo! employee has baen victim of violent felony, assault
HI, uniawful sexual contact 1il; or
= Student empioyee has been the victim of offensive touching, terroristic threatening; or
» Student under 18 has been victim of sexual harassment; or
s Persan on school property has drugs or weapon or bomb
The Head of School will make every effort to notify the parent(s)/guardian(s) and will conduct a
through investigaticn and/or if warranted by statute will report o the police authorities. In
“addition, the Head of School will make every effort to notify the parent(s)/ guardian(s) of any
juvenile victim. The following list is not all-inclusive, but, at a minimum, the following shail be
reported to appropriate law enforcement agency.

: Evidence that suggests the commission of the crimes of assault and exhortation
against pupil, or an assault, offensive touching, terroristic threatenmg or extortion
against a school employee

2. Evidence that suggests the commission of a felony, for example: reckless
endangering; assault offenses; homicide; arson; criminal mischief; bombs;
robbery; rape; extortion; fraud; forgery; weapons; efc.

3. Evidence that suggest violations of the laws conceming controlled substances
and alcohol.

4. Evidence that suggest incest, sexual abuse ot the negtect or other abuse of
children

§. Evidence that suggest the use, possession, or. sale of dangerous instruments or
deadly weapons, (e.g. knives, fircarms, ammunition, explosives of blasting caps)

6. Evidence that suggests morals offense (e.g. pornography, exhibitionism,
peeping, etc.}

7. Evidence that suggest organized gambling

. 8. Evidence of offenses involving school propetty, e.g. false fire alarms, telephone
threats, computer crimes, vandalism and criminal mischief, trespass, burglary
and theft, reckless driving and safety hazards

9. Reports of suspicious persons or unauthorized persons on or near school
grounds or property or rumors, information or observations of gang rivalries or
activities -
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 Title 14 Del. C §4110

Disturbing schools or destroying school property; penalty.

Whoever disturbs a public school in session or willfully destroys and public school property shall
be fined $20, to be collected as other fines, and paid to the Board of Directors of the charter.
school for the benefit of the charter, or imprisonment not more than 30 days, or both. (32 Del.
Laws, c. 160, § 57; Code 1935, § 2752; 14 Del. C. 1953, § 4113; 57 Del. Laws, ¢. 113.)

Tite 11 Del.G§621 =~
Terroristic threatening.
Apersonls .guilt_y of terro'riis'fic_t:_hreatening'__'_\r\_fheri:he'_or. she commltsany of..fth;e_f_folloi\rin'g.':'_\ S

1. The person threatens to-commit any crime Ilkely to resuit.in dealh or in gefious injury to .
_person or property . B NS U _

2. The person makes a faise statement or statements
., 4. -Knowing that the statement or statements arelikely to cause evacuatlon ofa
.. building, place of assembly, ar facﬂlty -of public traneportatlon _
~ b. .. Knawing that the statement or statements are. Irkely to cause. serlous
inconvenience; or. - . - -
¢. Inreckless dzsregard of the risk of oausmg terror or setious mconvenience or

' 3 The person oommlts an. act wrth mtent of causmg an mdlwduai to befreve thal lhe :
* "individual has been exposed to a substa nce that will cause the individual death or senous _

- injury.

: Arly wolatlon of paragraph (a)(‘l ) of thls sectron shall bea c]aSS A mlsdemeanor except where
the victim is a person 62 years of age or older, in which case any violation of paragraph (ax1) .
of this section shall be class G felony. Any viclation of paragraph (a}(2) of this section shall
be class G felony unless the place at which the risk of evacuation, serious inconvenience or
terror is created is.a place that has a purpose,.in whole or in part, of acting as a daycare
facility, nursery or preschool, kindergarten, elementary, secondary or vooatronal fechnical

~.schooal, or any long-term care facility in which elderly.persons are housed, in which case it .
shall be a class F felony. Any violation of paragraph {a)(3) of this section shall be a class F
felony. Notwithstanding any provision of this subsection to the confrary, a first offense

- paragraph (a)(2) of this section by a person a7 years old or younger shall bs a class A
misdemeanor. S e . . . L

) In addrtlon to the pena[tles otherwise authorized by Iaw any person oonwcted of an offense o
in violation of paragraph (a}2) of this section shall: : .

1. Pay a fine of not less than $1 000 nor mére than $2 500 whrch frne cannot be
" suspended; and - .

_ 2 Be senteneed to perform a mlnlmum of 100 hours of oommumty service.

In addltlon to the penaltles otherwise authorized by Iaw any person eonwcted ef an offense’
in violation of paragraph (a){3) of this sectlon shall pay a fine of not less that $2 000, which
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fine cannot be suspended. (11 Del. C. 1853, § 621; 58 Del. Laws, c. 497. § 1; 67 Del. Laws,

c. 130, § §; 70 Del. Laws, ¢. 186,  § 1, 70 Del. Laws, ¢. 330, § 1, 73 Del. Laws, c. 126 §§5 6__,

73 Del. Laws, ¢. 255, § 1.)

CHAPTER Vil

DISCIPLINARY PROCEDURES OF STUDENTS WITH DISABILITIES

The following rutes are prescribed by the federal Individuals with Disabilities Act (IDEA) for
applicability to students with an Individualized Education Plan who are eligible for Special
Education Services. .

1. For disciplinary reasons, school personnel may suspend a student with disabilities (in school -
or out of school) for not more than 10 school days. This is known as the “10 day rule”.
_ Disciplinary removals for more than 10 school days are regarded as a change of ptacement"

2. The “10 day rule” allows school personnel to unilaterally remove a student with a disability who

violates a code of conduct from the studerit's current placement for not more than 10 school days. -

3. A“change of placement” occurs if'a removal is for more than 10 consecutive school days or a
change of placement occurs if a student is subjected to a series of removals that constitute a
pattern because they cumulate to more than 10 schuol days in a year.

4. School personnel are required to provide students with disabilities auspended far greater than
1C days a free appropriate public education (FAPE) Services must enable the student to
participate in the general education curricuiumy and enable the student fo progress toward
meeting the goals set out |n the Indlwdual Educational Plan (IEP)."

5. The [DEA requires the sehool to conduct a manifestation determination W|th|n 10 school days
of any decision'to change the placement of a student W|th a dlsablllty because of a wo!at!on of the
.code of condiict.

6. If the Special Education Team determines it was a manifestation, the Special Education Team
must conduct a Functional Behavior Assessment (FBA), develop a positive behavior support plan
to address the behavaor and return the student to the placement from whlch the student was
removed

7. ifthe Spemal Educat:on Team determines it was not a manifestation of the dleabitlty. the -
school may dISCIp]Ine the student using the re!evant dlscapllnary procedures applicable to
students without dlsabtlmes in the same manner and duratlon however servrces must contmue to
‘be prowded B .

8. School personnel may remove a student with a:di‘s'abi'iity"to an interim alternative setting for up
fo 45 days when a student at a scheol, district or state function carries a weapon or look alike,
knowingly possesses or uses illegal drugs, or has inflicted serious bodily harm on another person.

OUT OF SCHOOL CONDUCT :

Thomas A. Edison Charter- Schoal is notified by the Attorney General’s office and/or law
enforcement whenever a student is arrested for committing a felony, even if it has nothing to do
with school or has occurred off school property.

When the School receives these reports., they will be reviewed. The School will take disciplinary

action as outlined in the Student Code of Conduct if it Is determined that the out-of-school = .
conduct Indicates the student preaents a threat to the health safety or wetfare of other students
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or staff. Thomas A. Edison Charter School will not waif for adjudication of said felony to proceed |
T with alternative placement or expulsion procedures. Example: If a student is arrested for selling .
( ' narcatics in the community, he/she may be expelled from school. Students need to realize that

out-of-school behavior can result in expulsion from school or placement in an alternative program.
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APPENDIXA
Bus Conduct:

Following are seme simple rulss to follow that will help maintain order and safety at Thomas A,
Edison Charter School.

A. Observe the same conduct as in the classroom.
Be courteous; do not use profane fanguage or obscens gestures
Keep the bust clean. Do not ear or drink on the bus

Cooperate with the driver

m o o w

Remain seated while the bus is in the motion
Keep hands, head, and arms inside the windows

Do not throw any objects from bus

T e m

Do not tamper with the emergency exits

The bus driver is authotized is assign seats

J.  Misbehavior on the bus will result in the loss of bus privileges.
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APPENDIXB .
Bullying Prevention Policy

Thomas A. Edison Charfer School recognizes that a safe learning.environment is
necessary for students to learn and achieve high academic standards. The School strives
te provide a safe Ieaming environment for all students and employees.

3 Proh:bltlon of Bullymg

To further these goals and as required by 14 Del. C. §4112D, Thomas A. Edison Charter
School hereby prohibits the bullylng of any persen on school property or at school
functions or by use of data or computer software that is accessed through a computer,
computer system, computer network or other electronic technology of a school district or
charter school from grades kindergarten through grade twelve. Thomas A. Edison Charter
School further prohibits reprisal, retaliation or false accusatlon agamst a target mtness or
one with reliable information about an act of bullying.

o "School function" includes any fleld trip: or any ofﬁclally sponsored publlc or

“charter school event in the State. '

o "School property” means any bulldlng, structure, athletac field; sports stadium or
real property that is owned, operated, ieased or rentad by any public school
district or charter school including, but not limited to, any kindergarten;, :

- elementary, secondary; or vocationai-technical school or charter school, or any -

- - motor vehicle owned, operated leased rented or subcontracted by anyr publlc '

"'-school or charter schooi

[, Definition of Bullying

As used in this policy, bullying means any intentional written, electronic, verbal or -
physical act or actions against a student, school volunteer or school empioyee that a
reasonable person, under the circumstances, should know will have the effect. of: -

A. Placing a student, school volunteer or scheol employee in reasonable fear of
substantial harm fo his or her emotlonal or physrcal well~hemg or substantlal
damage to his or her property; or T

B. Creating a hostile, threatening, humiliating or abusive educational environment *
due to the pervasiveness or persistence of actions or due to a power differential

- between the bully and the target; or
-C. Interfering with a student having a safe school environment that is necessary to
facilitate aducational performance, opportunities or benefits; or

D. Perpetuating bullying by inciting, soliciting or coercing an individual or group to
demean, dehumanize; embarrass of causé emotional, psychological or physical -
harm to another student, school volunteer or schoo! employee

Bullying is usually defined as involving repeated acts of aggression that aim to dommate anather
person by causing pain, fear or embarrassment.  However, one act alone may constitute bullying
if the réquisite intent and &ffect set forth in the definition are met. -Bullying may be perpetuated by
an individual or a group. If may be direct or indirect. Although a person may be repeatedly
bullied, a different person might bé doing the bullying gach time, which: may make it difficult fo
recognlze that bullying is occurring. An act is intentional if it is the person's conscious objective to
engage in conduct of that nature.” The actions listed below are some examplées of mtentlonal
achons whlch may become bul[ying dependlng on the;r reasonab!y foreseeable effect
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Physical bullying: Pushing, shoving, Kicking, destroying of property, tripping; punching, tearing
clothes, pushing books from someone’s hands, shooting/throwing objects at someone, gesturing,
atc.

Verbal bullying: Name calling, insulting, making offensive comments, using offensive Iangudge,
mimicking, imitating, teasing, Iaughlng at someone’s mistakes, using unwelcome nicknames,
threatening : . .

Relational Bullying: {solation of an individual from his or her peer group, spreading FUMQTS.

Cyber-hullying: Bullying by using infermation and oommunroatron technologles Cyber-bu!iymg
may include but is not limited to: . : : . S :

Demgratron spreadtng mformatlon of plctures to am barrass :

Flaming: heated unequal argument online that includes. maklng rude msultlng or vulgar .
remarks, - cle
‘Exclusion: -isolating an. mdrvrdual from hrs or her peer group : S
Empersonatlon Using someone else's screen name and. pretendmg to be them -
Outing or Trickery: forwarding information or pictures meant to be private. ;

Sexual Bullying: Unwanted touch of a sexual nature, unwanted tatking about private
-parts unwanted comments.about targets sexuallty or sexual activities. .. .

mmp@fw>

This listis used for examp{e on[y, and (s by no meane exhaustwe These actlcms become
bullying if they meet the definition with regard o intent and reasonably foreseeable effect. This
policy is not intended to prohibit expression of religious, philosophical or politicat views, prowded
that the expression does not substantially disrupt the education environment. -Similar behaviors
that do not rise fo the level of bullying may still be prohibited by other school poI|C|es ciassroom
or program rules. y e

M. Schooi-wide'Buliy Prevention.F’rogram

) Thomas A. Edrson School is commrtted to supportlng a school—wlde buliy preventlon
Program

A. The schoof WI|| strwe to meet these goais
1) Reduce EXIStII‘Ig bullying problems among students

2) Prevent development of new. buflylng problems

3} Achieve better. peer- relations and staff-student connections at school | S

8. The school-wrde program wﬂl consrst of the follomnng components "

1. Allschool staff will to strrve to
.- Treat others with warmth, positive interest and involvement
- Set firm limits for unacceptable behavior
~ Apply nonphysical, non-hostile negative consequences when rules are broken
~ Act as authorities. and posmve role models . :
Soive bullying problems in a. cansistent. manner across all grade [eve[s anc[ e![
-.school locations. . : T
2 A Coordmatlng Commlttee will be created as. descrlbad in Sectron N of thls .
policy. -
3. The school's supervisory system in non-classroom areas wﬂl be revrewed as set
forth in Section IV of this policy.
4. The following principles will apply to everyone on school property or at a school function:

oao 's:w
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I will not bully others
| will-try to help anyone that | suspsct.is being bullied -

| wilk fry to include students who ars left-out. :
If someone is being bullied, | will tell an aduft. '
The school-wide program may alse include a school kick-off event, committee
and staff trainings, school-wide questionnaires, staff discussion group meetings,
and programs to involve parents, as determined by the Coordinating Committee.
5. Possible classroom level components, if recornmended by the Coordmatmg Committee

a. Post and enforce principles against bullying

b. Regular, ongomg class maetings, discussions, or role playing activities

¢. Invoive parents in builying prevention

d. Find creative ways to incorporate issues involving bullylng mto the regular

curriculurm. P
6. Indlwdual Level Components
© s a. .. Supervise students’ activities
b. Ensure that all staff mtervene appropnately on the spot when suspected bullylng
ot 0oCUrs
: -c.. Discuss bullying behavnor wﬂh students who bully and (separately) Wlth targets of
...+ . builying, and with thsir parents. .
- d. .Develop Behavioral Intervention Plans for mvolved studente W|th a graduated
response. : _

oo s

.. &. Address bystander involvement. - : .
7. Pess:ble Community Level Components, If recommended by the Coordlnatlng
Committee
e acDevelop partnerships with commun:ty members to support the schoel s
s ¢ - program . .
e b. Help spread anti-bullying meesage in the communlty
¢. involve community members in the Bully Prevention Coord:natmg Cemm:ﬂee

V. Reportlng Reqwrements

Butiylng is unacceptable and a cuiture of openness is the best way to counter such behavior. lt is
the responsibility of each-member of the school community: pupils; staff and parents to.report .-
instances of bullying or suspicions of bullymg, with the understandlng that aII such reports wﬂi be
listened {o and faken senously : T . SRR

D.. .Any school employee who has reliable mformat:on that would lead a reasonable :
person to suspect that a person i isa target of bullymg shall’ mmedlately report it to the
Head of School. . . . L
1. initial Concerns o ' '

a. Staff members are encouraged o watch for early 5|gns of bullymg and stop them
hefore they worsen.
- .. b. Even:though there has been no report of bullying to a staff. member. each staff
.-member is encouraged to be vigilant-and Jock for students who.appear to-be isolated.
from other students, about whom :napproprlate eomments are made by other students, or
. who show signs of peer victimization. . g
- - ¢..To confirm their concerns the staff member may choose to take the followmg steps:
i. Intensify observations of studentin: questlon iy e
. ii. Confer with colleagues about that student.
-iil. Consult the scheol’s bullying database.
iv. Take an informal survey of students about class cl:mate
. v. Engage in short personal interviews, wﬁh some students
= ¢ --wi. Conduct a brief sociometric survey: o
. = ¥ii. Contagt the parent to see how the student Iikes school
" . .viii; Speak privately with the victim . : aho
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2. Written Report

a. If measures confirm the staff member's concerns that a student is belng bullied, if a
staff member receives a report of a bullying matier, or if.a staff member observes a
bullying incident, they must infarm the Head of School immediately and in writing within
. .24 hours. The written report shail be reasonably specific as to actions giving rise to the
N -.susplclon of bullying-and shak! include:
e i. Persons involved, designating bully, targst, and bystanders roles.
ii. Time and place of the conduct and alleged, nL.'nber of mc;dents C
iii. Potential student or staff wﬁnesses o
iv. Any actions taken.

V. Investigative Procedures

VI8
A

1. !nvestlgatlve procedures speclf ed in the Student Code of Cond uct Wlll be foilowed In
- addition, - .
2. Afollow-up will be completed two weeks Iater lo determlne whether the bullying has
=+ continued,-and whether additional consequences are needed. An additional follow-
up will occur in two months, regardless of whether new incidents have'been reported.
2.3, Each confirmed incident rnust be recorded in the School Reglster of Bullying
Incidents.

4. All confirmed bullying incidents will be reported to the Department of Education by
‘the Head of School or his designee within:five (5) working days pursuantto ~
Department of Education regulations.

-5. .. Some acts of bullying may also -be-crimes which under: the School Crime Reporting
Law (14 Del. C. §4112) are requnred tobe reported to the pol:ce and lor the
Depar‘lrnent of Educallon o

Traimng
Thomas A: Edison Charter School will provide a combined training each year-totaling at least

- -one (1) haur in the identification and reporting of criminal yeuth-gang activity pursuant to §

o 617, Title 11-of the Delaware Code and bullying prevention pursuant to.§ 41120, Title 14 of -

the:Delaware Code. - The:Ceoordinating Committee will seek training-materials prepared by

-the Department of Justice and the Department of Education in collaboration with law

enforcement agencies, the Delaware State Education Assoclation, the Delaware School -
Boards Association and the Delaware Association of School Administrators,
All school employees must either attend the provided fraining session live or watch the official -

- film provided by the Schoolin lieu of attendance, with written proof in the form of signing In

VI

and out of the live session, or signing the film in and out, and providing adequate wrltten
answers to questlons about the fllm S

Reportmg Procedures ' :
The procedures for a student and parent guardian or relative caregtver pursuant to §
202(f) of Title 14 or legal guardian to provide information on bullymg actmty w:ll be as

"~ -follows: "

1. fachid complams of bullymg while it is happenlng, the staff member will respond
w0 quickly and firmly to infervene, if safety permits, lf the S|tuat|on appears fo that staff
member to invoive bullying or real fighting.

2. If achild expresses a desire fo discuss a persenal mc:dence of buliymg with a staff-
member, the staff-member will make an effdrt to provide the child with a practical,
safe, private and age-appropriate method of doing so. '

3. If recommended by the Coordinating Committee, a letter-box will:be placed in a place

' or places selected by the committee, so that students who feel unable fo talk to any
staff can have a point of contact. |nformation found in the box must be treated with
care and a staff-member or members will be designated {o be responsible for this




- information. Blank “Bullying — request for support forms" will be avallable to all
students, but are not required for a report.
4, Written compiaints shall be reasonably specific as to actaons glvzng rise to the
complalnt and should include information as to:
1.~ Conduct involved
. Persons involved, designated bully, target, and bystanders roles
“iii. Time and place of the conduct alleged, number-of mmdents
iv. Names of potenfial student or staff mtnesses
© - v, -Any actions taken in response ' SR
- vi. - Short, easy to use c:omp[amt forms can be obtalned from the Head of School
-+ or main office.” o
vil. Anyone may report bullying. ‘A reporl ray be made to any staﬁ member
Reports should be made in writing. :

vii. Every identified complainant who files a wrltten cc-mplamt w:th a staff
member will recaive a written explanation of résults to the extent that it is
legally allowed and be given an opportunity to:inform the designated person
as fo whether or not the outcome was satisfactory. Easy to use follow-up
forms wilt be made available.

Vill. Anonymous Reports
Formal disciplinary acfion solely based on an anonymous report is not permitted. independent
verification of the anonymous report is necessary in order for any disciplinary action to be applied.

IX. Notification of Parents
A Parent,.guardian or relative caregiver pursuant to 14 Del. C § 202(f) or legal guardian of
any target of bullylng or person who bullies another must be notified.

X. Retaliation .

Retaliation following a report of bullying is prohibited. The consequences and appropriate
remedial action for a person who engages in retaliation shall be determined by the Head of
School afiericonsideration of the nature, severity, and circumstances of the act.

Xl. Procedure to Communicate with Medical and Mental Health Professionals.

A. The foliowing procedures for communication between school staff members and
medical professionals who are involved in freating students for bullying issues must be
followed:

1. Pediatricians/Primary Care Physicians and Mental Health Professionals are important
links in the overall weliness of the whole child. The ability to communicate
appropriately to identify the optimal health care needs of the child is necessary when
issues at school impact the physical and emotional health of the child. This is '
especially true in bullying due to the social nature of the problem. Release of

- information forms must be signed by the parent, guardian or relative caregiver
pursuant to 14 Del. C. § 202(f) or legal guardian in order for the primary care
physician or mental health professional to communicate with school personnel
regarding any treatment of a child. Releases should be signed both at school and at
the physician or mental health professional's office before communication may take
place according to HIPPA and FERPA guidelines.

2. If a parent refuses to sign a release form at school the school will review this policy
with them, explaining the reasons the release would be advantageous to their child.

3. . After confirmation that a child has been invelved in a bullying incident, if the Head of

" School or designee recommends a mental health evaluation be completed, the
School may:
a. Require that refum fo schocl will be contlngent upon the ¢linical evaluation
- providing recommendations and treatment plan if identified as appropriate.
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b. - Require that student remain in in-school suspension and that return fo regular
class schedule will be contingent upon the clinical evaluation providing
racommendations and treatment plan if identified as appropriate.

4. Summary of this gvaluation shall be shared at a meeting with student,

parent/guardian and school admmtstrator s demgnee prior to return to school

or the general population. -
B. Emergency evaluations can be obtamed through Chrlstfana Care Heatth Serwces Emergency
Center at Christiana or Wilmington Hospital (302)-733-1000, the Rockford Center (866)-847-
4357. Crisis setvices are also available through Child MentaE.HeaIth, -State of Delaware 24 hour
hot line {302)-633-5128. Non-emergency services can be obtained through Children and
Families First (800)-734-2388, Catholic Charities (302)-655-9624, and Delaware Guidance {302)-
652-3948 in New Castle County or by ha\nng a parsnt contact their medlcal insurance for
recommendecl prowders in thefr area. . e

XIIL Imp[emenlation o
The school bullying preventlon program must be lmplemented throughout the year, and

integrated with the school's dlsc!_plane, policies and 14 Del. C, § 4112.
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APPENDIX C

Educatlonal Technology Acceptable Use Policy

[t is essential that all users of Thomas A, Edison Charter School technology understand both the
benefits and the responsibilities associated with technology usage. Instructions for implementing
the School's Acceptable Use Agreement will be provided by administrators, teachers, or library,
staff, whichever is applicable.

Thomas A. Edison Charter School educational technology is defmed as any devlce whrch is
capable of or necessary for the transmission, receptlon or storage of data in the form of text,
pictures, video, or audio which is owned by the school for the purpose of instruction or the
support of education. Examples of educatlonal technology include but are nct fimited to
computers, peripherals, (such ag monitors, printers, scanners, CD-Rom towers, efc.), hetworked
devices, televisions, audio-visuzal devices, recorders, copiers, fax machines,. dlsplay devices,
software, assistive technology devices, and telephones. It also includes the use of the internet,
which connects millions of computers worldwide, as well as all computers, networks, databases,
information systems, and electronic instructional systems provided by lthe Thomas A. Edison
Charter School. _ . .

This agreement encompasses all student and community use of technology systems provided by
the Thomas A. Edison Charter School. All students and communlty members who use Thomas A.
Edison Charter School's educational technology in any form ‘are required to sign the Acceptable
Use Agreement and return it to the Head of School or demgnee in charge of technology Faculty
and staff have all agreed toa separate Aoceptable Use Pol:cy appllcable to them .

The use of Thomas Edison technology is a privilege ~ not a rlght Currently there are no user fees
for these services. In the event a user fee is charged, users wsll be prowded W|th notlce ofthe
charge prlor to the imp051t|on or collectlon of such . .

. GOALS ' D

A. To support the Themas A. Edison Charter School curriculum

- B. To support educational research activifies

C. To enhance iearning opportunrties by usmg :nformatlon technology
‘D! To promote life-longlearning =

Ii. ACCEPTABLE USE _ S o

All systems are to be used in a responsible, ethical, and legal manner. {n addition, usage must be
in support of educational ob}ectwes and i in accordance wrth the behawor gu:dehnes of Themas A.
Edison Charter Schoal.

. Nl UNACCEPTABLE USE .
A. No software may be copied to or downloaded from. any computer of the network except '
“ by permission of the Head of School of hisfher designee. _
B.  Involvement {implying direct or participatory) in unauthorized editing, deletlng, or copymg .
of any data, records databases passwords d:rectorles or confi gurat!on t' lesis '
" prohibited. .
Violating copynght or privacy laws is prohibited.
Distributing material protected by frade secrets is prohibited.
Sofliciting, using, or sending any threatening (implying harm - physical or emotlonal)
~'pornographic, or obscene material is prohibited.
© The purposeful use of any: system inconsistent with its de3|gn is prohiblted )
Use of any computing resources for comrnercral purposes'is prohibited. ThlS moludes the _
use of the network for commercial activities for or on behalf of businesses or other for-
.7 profitinstitutions, mofudmg but not limited to- product advertisement or polltlcal Iobbylng
H. -Use of school technology resources for unauthorrzed activities is prohibited. - T

;oﬁ;mpo
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i.  Disconnecting any device from the schoel technology devices without the proper
authorization is prohibited. '
J. Transmission of any material in violation of any federal and/or state regu!atuon or law is
prohibiied.
K. Students attempting to log on to any system using another's password or sharing of a
. users password with anyone else is prohibited.
L. Users shall not attempt to gain unauthorized access to the system or ta any other
~ computer system through the district system, or go beyond their authorized access.

IV USER RESPONSIBILITIES AND ETIQUETTE
A, The individual user (students/stafflcommunity members) accepts the responmb[llty of
"keeplng all unauthorized material, inappropriate files, or files dangerous fo the integrity of

- the computer or network from entering the school's computers by any manner or means,

. Appropriate permission must be cbtained from an authorized staff membar before
o 'downloadlng any material from the Interneét or other electronic sources of information. .
B. 'When using Thomas A. Edison Charter School networks the Internet or ather
T mformatmn service providers, users: :
" A Are prohibited from revealing personal mformatlon such as home ac[dresses or _
" phone numbers.
b.  Must not disrupt the use of any network {i.e. downloading large files, sendmg
. mass e-mail messages).
" ¢.  Must assume that any communlcatlon and!or information accessnb[e via any
S computer or network are not personal and przvate communlcatlon and could.
possibly be accessed by other users. : . B
d. Arenot res;aonszble for unsolicited communlcatlons

C. When using school technology resources, users must aiways use non—offenswe and non-
. vulgar language. They must not swear or use vulgantres other abusive language, or any. -

" offensive statements. .
D. Users will contact appropnata staff {teacher Head of Schooi tachno[ogy director or

library staff member) if any computer and/or program does not work properly. They w:ﬂ .

not attempt fo fix problems thernselves unless frained and authorized to do so.

V. DUE PROCESS _
A, The school will cooperate with local, state, or faderal officials in any mvestlgatlon
concerning or relafing to any illegal activities conducted through the school’s technology
resources.

B. Allegations that a student viclated the Thomas A. Edison Charter School Acceptable Use
Agreement will be handled in accordance with. the Thomas A. Edison Charter School = .

" ‘Code of Conduct,

"¢. The district may terminate the account priwleges of a guest user by prowdmg notlce to

the user.

VI. CONSEQUENCES

Inappropriate use or vandalism will resull in the Ilmrtatson or cancellat[on of user privileges and
when necessary, appropriate legal action..If damage occurs dug to willful user misconduct; the
user may be permanently denied access to technology resources. The cost of repairor
repiacement for such williul damage will be bilied to the user who caused said damage and!or the
legal parent or guardian of that user. C e e

VH. SECURITY '
Security on any computer systemis a h:gh praonty, espemaily when mu!tlple users are involved. If
a usger identifies a securily prablem, hefshe must notlfy an appropnata staff member immediately.
Users sending messages relating {o, or.in support of, illegat activities should be aware that
system administrators have access to their messages. Computers, networked technology, and
information contained thereon, remain the - property of the school. Confi dential student files may
be accessed by authorized personnei It any employee has. somathmg personal, confidentlal or
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private to-communicate, the employee should not use Thomas A. Edison Charter School
computers of e-mail for doing so. Computers and e-mail may be monitored. This document
satisfies the school's obligation to provide employses no‘uce of such momtor:ng

Thomas A. Edison Charler School strives to maintain a workplace and educational sefling free of
harassment and sensitive to the diversity of emplayees and students. Therefore, the school
prohibits the disruptive or offensive use of computers, the e-mail system or fax machines. For
example, the display or fransmission of sexuaily explicit inages, messages, and cartoons is
prohibited. Other misuse includes, but is not limited to, ethnic slurs, racial comments, oﬁ’—color
jokes or anythlng that may be construed as harassmg or disrespectful : .

VIIi. DiSCLAIMER o '
The Thomas A, Edison Charter Sohool does not oondone and will not be hald responsnble for any
unacceptable materials cbtained using its computers ar other information technology. By the
nature of this activity, offensive or inappropnate material may be inadvertently encountered. f -
such material is accessed, the user is expected to immediately leave the website. Students, staff,
and community members should be aware that access to Thomas. A. Edison Charter School
information technology will be withdrawn from users who do not respect the rights of others and
who do not follow the rules and regulations established by the school. Further, the use of any
information obtained Thomas A. Edison Charter School computers is strictly at the risk of the
individual user and such usage shall be consistent with the requirements of this agreement. The
school specifically denies any responsibility for the accuracy or quality of information obtained
through the services provided for in this agreement.
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b ‘Require that student remain in in-school-suspension and that return to regular
*glass schedule will be contingent upon the clinical evaluation providing ~ - [
recommendations and treatment plan if identified as appropriate.- ' C
4, Summary of this evaluation shall be shared at a meeting with student, _
parent/guardian and school admmistraior ‘s designee prlor fo return to school
or the general population. - :
B. Emergency evaluations can be obtained through Chr[stlana Care Health Services Emergency
Center at Christiana or Wilmington Hospital (302)-733-1000, the Rockford Center (866)-847-
4357. Crisis services are also available through Child Mental Health, State of Delaware 24 hour
hot line (302)-633-5128. Non-emergency services can be obiained through Children and
Families First (800)-734-2388, Catholic Charities (302)-655-9624, and Delaware Guidance (302}—_
652-3948 in New Castle County or by having a parent contact thelr medlcal msurance for o
recommenc[ed prowders in thelr area :

XII. Implementation. B R ' a
The school bullying preventlon program must be 1mplemented throughout the year, and
mtegrated w:th the school s disclplme pollcles and 14 Del C. § 4112

53




i

APPENDIX C

Educational Technology Acceptable Use Palicy

Itis essential that all users of Thomas A. Edison Charter School technology understand both the

benefits and the responsibilities asscciated with technology usags. Instructions for implementing

the School's Acceptable Use Agreement will be provided by administrators, teachers, or library
staff, whichever is applicable. .

Thomas A. Edison Charter School educational technology is defined as any device which is
capable of or necessary for the transmission, reception, or storage of data in the form of text,
pictures, video, or audio which is owned by the school for the purpose of instruction or the
support of education. Examples of educational technology include but are not limited to
computers, peripherals, (such as monitors, printers, scanners, GD-Rom. towers, etc.), networked
devices, islevisions, audig-visual dewces recorders, copiers, fax machines, display devices, -
software, assistive fechnology devices, and telephones. It also includes the use of the Internet,
which connects millions of computers worlgwide, as well as all computers, networks, databases,
information systems, and electronic instructional systems provided by the Thomas A, Edison
Charter School. : . N : :

This agreement encompasses all student and community use of technology systems provided hy
the Thomas A. Edison Charter School. Al students and communlty members who use Thomas A,
Edison Charter Schoof's educational technology in any form are required to-sign the Acceptable
Use Agreement and return it to the Head of School or designee in charge of technology. FacuEty
and. staff have all agreed to a separate Acceptable Use Pelicy applicable to them.,

The use of Thomas Edison technclcgy is a pmnlege not a'right' Currently there are no user fees
for these services. In the event a userfeeis charged users will be prowded with notice of the
charge prior to the imposition or collectlon of sych. L

. GOALS
A. To support the Thomas A. Edison Charter School curriculum
- B. To support educational research activities
~ C. To enhance learning opportunities by using mformatlon technology _
D. To promote life-long Ieam:ng

Il. ACCEPTABLE USE

All systems are to be used i ina responmble ethical, and lega! manner. In addition, usage must be
in support of educational objectives, and in accordanca with the behavior guidelines of Thomas A.
Edison Charter School. :

Hl. UNACCEPTABLE USE
‘A, No software may be copied {o or downloaded from any computer of the network except
" by permission of the Head of School or his/her designee.

B. involvement (implying direct or participatory) in unauthorized edltmg, deleting, or copylng .

of any data, records, databases, passwords, directories, cr conf“ iguration files is
‘prohibited. :

Violating copyright or privacy laws is prohibited.

Distributing material protected by trade secrets is prohibited.

Soliciting, using, or sending any threatening (implying harm - physlcal or emotlonal), ,
pornographic, or obscene material is prohibited. . o “
The purposeful use of any system inconsistent with its des:gn lS proh|b|ted

oM Mmoo

. '.._proflt institutions, mcludmg, but not limited to product advertlsement or political lobbymg
H. Use of schoal technology resources for unauthorized activities is prohibited.
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. Disconnecting any device from the school technology devices without the proper
authorization is prohibited. _ o

J.  Transmission of any material in violation of any federal and/or state requiation or law is
prohibited.

K. Siudents attempting to log on to any system using another’s password or sharing of a

© user's password with anyone else is prchibited.

~'L. Users shall not atfempt to gain unauthorized access to the system or to any other
- computer system through the district system, or go beyond their authorized access.

V. USER RESPONSIBILITIES AND ETIQUETTE
A. The individual user (students/staff/community members) accepts the responsibility of.
’keeping all unauthorized material, inappropriate files, or files dangerous to the mtegnty of
the compuiter or network from entering the school's computers by any manner or means.
Appropriate permission must be obtained from an authorized staff member before o
downloadmg any material from the internet or other electronic sources of mformation o
B. When using Thomas A. Edison Charter Schooi networks, the Intemet or other ' '
o mformatlon service providers, users:
4. Are prohibited from reveah ng. personal mformatlon such as home addresses or
*° phone numbers.
b. Must not disrupt the use of any network (i.e. downloading large files, sendlng
_ mass e-mail messages).
¢ Must assume that any communication and/or information accessible via any
computer or network are not personai and pnvate communlcahon and could
possibly be accessed by other users.
d.” Are not responsible for unsolicited communications. _
C. When using school technology rescurces, users must always use non-offensive and non-
~_vulgar language. They must not swear or use vulgarltles other abusive Ianguage or any
T offensive statements. . _
'D. Users will contact appropriate staff {teacher, Head of School, technology diregtoror ~ {
library staff member) if any computer and/ar program does not work properly. They will
not attempt to fix problems themselves unless trained and authorized to do so.

V. DUE PROCESS :
A, The school will cooperate with locat, state, or federal officials in any investigation
- eoncerning or relating to any illegal activities conducted through the school’s technology
resources. ' '
B. Allegations that a student violated the Thomas A. Edison Charter School. Accepiable Use.
.. Agreement will be handled in accordance wath the Thomas A. Edlson Charter School
" Code of Conduct.
- C. The district may terminate the account privileges of a guest user by providing notice to
the user,

vl CONSEQUENCES

Inappropriate use or vandalism will result in the limitation or cancellation of user pnwleges and
when necessary, appropriate legat action. If damage occurs due to willful user misconduct, the
user may be permanently denied access to technology resources. The cost of repair or
replacement for such willful damage will be billed to the user who caused said damage and/or the
legal parent or guardian of that user. . o

VII. SECURITY -
Security on any computer system is a high pnority, espe::laliy when muitiple users are involved. if

a user identifies a security problem, he/she must notify an appropriate staff member immediately.

Users sending messages relating to, or in support of, ilegal activities should be aware that

system administrators have access to their messages. Computers, networked technology, ‘and

information contained thereon, remain the property of the school. Confi dential student files may o
be accessed by authorlzed personnel [f any empfoyee has somethmg personal conﬂdentta! or (v

n
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private to communicate, the employee shouid not use Thomas A. Edison Charter School
computers or e-mail for doing so. Computers and e-mail may be menitored. This document
satisfies the school's obligation to provide employees notice of such monitoring.

Thomas A. Edison Charter Scheol strives ta maintain a workplace and educational setting free of
harassment and sensitive to the diversity of employees and students. Therefore, the school
prohibits the disruptive or offensive use of computers, the e-mail system or fax machines. For
example, the display or transmission of sexually explicit images, messages, and carfoons is
prohibited. Other misuse includes, but is not limited to, ethnic slurs, racial comments, off-color
jokes, or anything that may be construed as harassing or disrespectful.

Viii. DISCLAIMER &

The Thomas A. Edison Charter School does not condone and will not be held responsible for any
unacceptable materials obtained using its computers or other information technology. By the
nature of this activity, offensive or inappropriate material may be inadvertently encountered. Iif
such material is accessed, the user is expected to immediately leave the website. Students, staff,
and community members should be aware that access to Thomas A. Edison Charter School
information technology will be withdrawn from users who do not respect the rights of others and
who do not foliow the rules and regulations established by the school. Further, the use of any
information obtained Thomas A. Edison Charter School computers is strictly at the risk of the
individual user and such usage shall be consistent with the requirements of this agreement. The
school specifically denies any responsibility for the accuracy or quality of information obtained
through the services provided for in this agreement.
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L. Health and Safety

1. What procedures are used to ensure the health and safety of the school’s students, staff,
and guests? What staff (e.g., nurse} have been hired or contfracted to ensure that these
responsibilities are handled in a satisfactory manner:

The School will continue to employ a full time nurse and participate in all required state initiative
regarding the health and safety of students.

The following are the responéibilities of the nurse:

a)
b)
c)
d)
e)
f

Ensuring that students have physical examinations prior to enrollment.
Administering medications and medical treatments, including first aid.
Monitoring student health and maintaining health records.

Ensuring that immunizations and TB screenings are conducted.
Serving on IEP teams when medical treatment is required.

Screening for health problems (vision, hearing, orthopedic, efc.).

Thomas A. Edison Charter School has adopted and implemented a comprehensive set of health, safety
and risk management procedures as set fourth by the Delaware Department of Education State law.

Documenting immunization of new students and staff that the state requires
Emergency response procedures- Crisis Management Plan adopted

Training for staff in emergency response, including appropriate first responder
training or its equivalent

Assurance that school buildings meeting Fire Marshal approval

Establishing the school as a drug, alcohol, and tobacco free workplace
Emplementation of Health and Physical Education requirements

Policy regarding Bully prevention

Accident reports are completed for students or employees injured on school property
Conduct Depart:[hent of Education Safety Audit

Quarterly walkthrough to identify any safety issues in the building

2. Describe the planr the school uses to ensure that criminal background checks are
made on the school’s employees prior to hire.

The Thomas A. Edison Charter School employ only staff who have complied with the
requirement of having successful criminal background checks and report to the
Department of Education by September 1 of each year that the school is in full
compliance with state law relate to this requirement. As required by the State of Delaware
for individuals working in school districts, employment offers will be conditional on
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satisfactory results of criminal record check, previous employment references and
personal references. A driving record check, proof of a valid driver’s license and
minimum personal auto liability insurance will also be required for individuals who on
occasion, will be required to use their personal vehicle on behalf of TAECS or are hired
into positions which actually require a valid driver’s license. An employee is required to
immediately notify the Head of School and his/her designee of any changes in his/her
personal data such as street address, phone number, status of drivers’ license, criminal
charges, emergency information or change in the number of dependents. All information
provided to TAECS by the employee or applicant will be made a permanent part of the
employee’s personnel file. If it is determined that an employee made false or misleading
statements or did not furnish complete information, an employee may be immediately
terminated.

Personnel records will be maintained at all times in a confidential and secure manner.
Any employee has a right to review his’her personnel file at any appropriate fime upon
- making a written request to the Head of School or his/her designee. Personnel files may
not be removed from the premises.

3. Briefly describe your school’s exterior and its maintenance, including outdoor
recreation area, parking facilities, and surveillance system.

The school has a parking lot that holds approximately sixty cars. The parking lot is also used as
the area for bus pick up and drop off of students. There is an area that students use for recess,
however, there is no formal playground for students to play. There is a surveillance system at the
entrance of the building, .

4, Briefly describe your school’s interior and its maintenance, including storage of
hazardous materials, fire drill schedule, interior communication system, and
surveillance system.

s All hazardous material was removed from the school building before it opened in the

2000-2001 school year.

Fire drills are conducted once a month.

All classrooms and offices have telephones. The telephone system is also used as a
public announcement system.

¢ There is a camera at the front entrance of the school. Anyone who wants to gain entrance
tothe building, have to buzz the office. The office staff has to lock at the television
screen prior to unlocking the door.

s The school has hired 2 security firm to walk the interior and exterior of the site making
sure that all doors are secure and people who are not suppose to be in the building do not
enter,

¢ Aramark Facilities Management manage the preventative schedule for the school site.
They are also responsible to keep the building clean.

5. Describe your school’s practices regarding visitors to the building. Include practices
that limit access to the building during school, after school, and at night.

All exterior doors are kept locked from the outside. The custodians and employees from a
security firm periodically check all the doors to make sure that they remain close throughout the
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day. The only doors that anyone has access to are the front entrance doors. There is a camera set
vp there so that the office staff can look to see who is coming in before they buzz the door open.
The office personnel are trained to be aware of a person buzzing to be let in and expecting them
to come to the office. There are signs posted throughout the building and at the entrance letting
visitors know to go straight to the office. When they arrive at the office, they are instructed to
sign the visitors log and are given a visitors pass if they have an appointment with a teacher or
staff member at the school.

There is 2 lead custodian assigned to the night crew. The lead head custodian is in-charge to lock
up the building at night after the maintenance staff has finished cleaning and after any student or
community activities that have taken placed.

6. Describe provisions in your schooP’s code of conduct that contribute to student and
staff safety.

The Code of Conduct sets the tone for the expectation that all students, staff and visitors
feel safe at the school site. There are several provisions in the code of conduct that

‘contribute to the student and staff safety.

Bully Prevention Policy

Responsibilities for Studeants, Teachers and parents
Consequences for student discipline

Safeguards that protect the rights of student and parents
Grievance Procedure

Please see the attached Code of Com_luct
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Thomas A. Edison Charter Schoo!
2200 Locust Street
Wilmington, DE 19802

Dear Parent :

- Health records must be submitted before your child can attend Edison Charter School, If

o health records is ou file, Take this letter to your physician immediately, to avoid a

-problem with registration.

Your child must have the following a3 per Delaware State Law:
DPT 4 or more doses
OPV/IPV 4or more doses

" MMR 2 doses

Hepatitis 3 doses

. Maatoux TB test [must bave result recorded]
' Lead Screen [Kindergarten|

Physical Examination :
*The ahove must be current- within a year of entry. If shots are completed before the 4%
birthday, a booster is required. ' '

You may have the doctor FAX the iuformation to:
Attention: school Nurse (302) 778-2232

If you do not have a physician, you may use one of the center listed

- . Porter State Service Center, 511 W. 8% St Phone: 577-3515

Hudson State Service Center, 501 Ogletown Rd Phone: 3658-6840

~ Claymont Community Center, 3301 Green ST Phome: 798- 2430

 Sincerely | Mrs. Matenneh Abu B.S.N,RN

School Nurse

Mr. Charies Hughes ' %U‘L&.é\a}'(&_,

Principal




DELAWARE SCHOOL liHYSICAL EXAMINATION FORM
To be completed by licensed medical physician, nurse practitioner or physiclan’s assistant.

Name:

Sex:

Date:

Examiner:

DOB:

PLEASE CHECK IF CHILD HAS HAD DIFFICULTY WITH ANY OF THE FOLLOWING.
GIVE DATES AND ADDITIONAL INFORMATION UNDER COMMENTS.

[ ] ADD/ADHD { ] Body Piercing/Tatioo [ | Emotional [ ] Physical Disability
[ 1 Allergies [ ] Boune Problem [ ] Hearing [ ] Seizures
{ ] Asthma [ ] Bowel/Bladder | 1 Heart [ ] Speech
[ ] Behavior [ } Chicken Pox [ ) Infections [ ] Surgery
[ ] Bleeding [ ] Diabetes { 1 Kidaey [ ] Vision
[ 1 OTHER
Comments:
Height: Weight: - BP: Palse:
" . Vision: Right Left
Hearing: Right_ Lett
Lead Screening: Date Completed Results
HematocritHemoglobin:  Date Completed Results
PPD (Mantoux): Date Placed Date Read " Results (in pam)
3. . - Immunizations—Shaded Vaccines Requircd
" FDTPAG 1 DTP/HIb Z DTP/ib 3 ﬁﬁ?‘ﬂi?a Eﬁﬁﬁ;u’
!

Hit 1 Hib % “Hib 3
i/ ! ! P
Hep B 1 (Z dose Tep B2 (2 dose Hep B/HD 1
Yersion Ouly) Yersion Only) i/
! { ) !
Varicelia 1 Varicelln 2 Lyme Vax 1
I/ f 7 o/
[ Poeumocaccal Preumococeal Paeamococeal
Conjugatc 1 Conjugate 2 Conjugnte 3
I ! I 7 S |
Preumococcal Prcumococcal Hep Al
Polyaaceharidel Folysaccharide 2 P
i 7 i/
Tofiuenza 1 inGuenza 2 Other:
£ f o/ !
Fagelof2
Section B -55- 04-2001




Delaware Physical Examination Form 5-12 years

Name, : Sex Birthdate
Address . :
Allergies

. Code: /=within normal limits R=see remarks below

Date

3-6 years 47 years 7-8 years 8-9 years 9-10 years 10-11 years 11-17 years

Height(in}

{ ~<gh (1)

B

Eyes Rt 20/

Eyes Lt 20/

Ears/Hearing

“Scalp/Skin

“Nose

Mouth

Neck

Heart

e

ExtremnitiesHips

Posture/Back .

Cenitalia

. Tanner Slage

Neurologic

Sowel

. Bladder -

Bedwetting

w . Nutrition

‘- Physical Fitness
DTG

' fl-inanmux

Return Visit

Initials

DPT I} 2) 3

Polio ¥ 2) 3)

HIB— 1) 7) 3)

et | |
i ]

“MMR, 1) 2) 3)

Hepativs B ) 3) )

£ Elaialale

Varice llz t 2) 3)

“heck if child has problems with any of the following: (give additional comments below)
___Diabetes Asthma  __ Epilepsy/Seizures Infections ___Hearing, Speech, Vision
Nnesses/Problems

ismacks

-

Signangre of Physician/Nurse Practitioner/Physician's Assistant
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{  Edison Charter Schoo!
Metlication Cotisent for:
Niergies:

Medications that are given in school must be sent i the original container from the pharmacy,
with the child’s name and prescription. There must slso be written cousent. This is a state law- no-
exceptions. If the nurse has any questions about the administration of a medication, she may
~withhold it until she is sble to contact the pareant. Please assure that your daytime phone number is

Medica_tion

Dosage __Time

Reason for medication

Directions "

Amount of medication recieved

‘Parent/Guardian Signature
Date

| Medication
Dosage __Time

Reason for medication

Directions

“Amount of medication received

Parent/Guardian Signature
Date
EB 4

*Notr: A walrh with a reminder feature mav he helnful far older children.




... Charles Hughes, Head of Scheel i
(- 12200 North Locust Street
© O ‘Wilmington, BE 19602
Phone: (302) 778-1101 Fax: (302) 778-2232

e

Dear Parent/Guardian,

" Welcome to the 2007-2008 school year at Edison Charter School, Let's look forward to a healthy and

productive year! As the school nurse, I will be available to provide health screening, health teaching, first

- aid, and administer medications. Each year, student’s health and immunization records are reviewed (o

enswre that the necessary state requirements are met. Please remember that if you receive a letter that your
child needs immunizations or a physical examination, it is important that you follow up with your doctor to
avoid interrupting your child’s education. State law requires that children be excluded from school, and
kept at home until requirements are met, ‘ '

It is important to your child’s education that he/she has good attendance. Please ensure that your child gets
adequate sleep, eats a well-balanced diet, and gets exercise, Unfortunately many children have unnecessary
illness becauss it is easier to watch that extra TV show or get a quick meal at the local fast food restaurant,
If your child is sick at home, pisase consult your doctor sbout care and treatment. School Nurses do not
diagnose illnesses. This is the role of a physician, Please make sure you have a thermometer at home. You
can purchase an inexpensive digital thermometer that is easy to read. Children should not be sent to school
if they have a fever (100 degrees F or more), persistent cough, vomiting, diarrhea, or unexplained rash,
School Nurses are required by state law to exclude students with these conditions from school. Remember
that if you give your child Tylenol for a fever, it will not cure the cause for the fever, Your child will still
be sick. If you are notified that your child is sick and needs to go home, please pick your child up promptly,
as we have a first aid room and not sick room facilities. If it is necessary for you to pick up your childe; you
will be given a note that you can use for verification if your employer requires it.

If your child takes medication, it must be sent in the origina! bottle from the pharmacy — no exceptions.
This is a state law. Ask the pharmacist for an extra bottle for any medication that must be given in school,
If your child has asttuna, there should be an emergency inhaler kept in school. Medications must be
properly labeled and the parent must give written permission or medications cannot be given in school. Do
not give your child medications to keep with them at school. All medications must be kept in the nurse’s

office.

Children will receive hearing and vision screening, and orthopedic screening (posture) according to the
state guidelines. Screening ideally should be complated by December 15%., but remember that some delay
may accur, You will be notified if a problem is detected,

Please complete the emergency card and health information update and return them to the nurse’s office, If
you have any change of information, please notify the office. If there are any heaith concerns that aceur in
school, I will usually send a note home. Please notify me if your child has a contagious disease, serious
illness, or injury. ¥t is my goal to evaluate the health of students to detect any health problems that may
interfere with learning, and to be available for any emergencies that may oceur during the school day. If
you need to discuss a problem, the best time to call the nurse’s office are 8:45 am — 9:45 am and 3:45 pm -

~ 4:45 am, If you have questions at other times, you can leave a voice mail message, Please keep this letter
_ for reference. ' .

Sincerely,

. Mrs, Matenaeh T, Abu, B.S.N, R.N

School Nurse
302-778-1101, ext.1146




District: School Name

Student Name: : : Student ID: A Bus No, To: _
 Parent Name: o Homercom: ____ Bus No.From:
Address: . Grade: _ Home Phone:
?ﬂ\ ' * Birth.Date; __ - “Work Phene:
* Day/Care Sitter _ ' - . Day Care Phone __ Emergency Phone:

CHECK ABOVE !NFOHMATION FOH ACCUHACY CROSS OUT AND CORRECT ANY INCORRECT INFOHMATION
DELAWAHE EMEHGENCY TREATMENT CAFID N

Resides With; S iRelationship: -
Mother/Guardian Information - e Father/Guardian Information
Name: - - Name: =~ - . :
Home Phona: . Date of Birth: : Home Phone: - .. - = - Date of Birth:
Home Address; Home Address: ' SARCRLE
SS# (optional): - SS# (optional):_
Place of Employment N - ' "Place of Employment:
Business Phone: - o Bxt.: Business Phone: ' o _Ext:
Cell Phone: - Pager: - - - Cell Phone: " Pager. -~
E-Mail Address: ol o v E-Mail Address: S L
Stepfather/Spouse Name:_ e o Stepmother/Spouse Name:
Piace of Empioyment L Place of Empioyment: _ :
Business Fhone:____ Ext:________ Business Phone: _ ___Ext:
IF PARENTS/GUARDIANS CANNCT BE REACHED, CALL: ' _
_ . I ' Name — ' Refationship TDatme Phone . HomB Fhone
flf Name _ _ _ _ ) Relationstip . " Daylima Phane . Mome Phone
8 Name T Hedatronmp — ”.Baylii.ma Pﬁoﬁa —— .I-Iﬂr.nePﬁn.ne
Family Physician: . L R Ph'on-e': S
Family Dentist: BT e " Phone:

Student'’s serious medical problems and any medicines taken routinely:

Student Aliergies: Food, Medici.... or Other (Be Speciic - Narme of food, medicine, elc):

Medical Insurance: Medicaid N~ '+ . " Blue Crosa/Blie Shield:© ~ = - " o -
) D# Account# . . BSCode. BC Code

Other Insurance:

1give permissuon for my child to have acetaminophen (Tylenol) as determined by the nurse. Yes No =
[.verify that all of the above information is correct. e
This informatton may ke shared with school psrsonnel on a“nead to know" basis

Date”

Parent/Guardian Signature

' SCHOOL EMERGENCY PROCEDURES
“Your schools have adopted the following procedures that will normally be followed in caring for your chlld whan he/she becomes srck or quured at
school in extreme emergencies e school will seek immediate med|cal care. g
In caze of emergency andfor need of medical or hospital cara: ' C
Tha school will cafl the hamw, if thers is no answer, .o
The school will call the father's, mother's, or guard|an S dp acs of amploymant lf thare is no anmr '

The school will cail 1he other telephona number(s} listed and the physician,
If none of the abave answer, the schoo! will call an ambuilancs, # necassary, to transport the student o & Iobatlargﬂca! faciﬂly

Based upon the medical judgment of the attending physician, the student may ba admittec to a Iocal medical

The school will continua 1o call the parents, gu ns of physiclan unti! one is reached, -

The information on this form may be shared with emergancy medical sfaff,
If | cannat be reached and the school authorities have followad the. procedures describad, |- agrae 1o assums all e:q:enses for mwmg and medically
trealing this student. | alsc hereby consent to any treatment, surgery, diagnostic procedures or the administration of anesthesia, which may be
carried out based on the medical judgment of the attending physician L

NEPOR 0

Data;

Parent/Guardian Signature

Please Complete Reverse Side




~ Date: _ R ':-"Parenr/Guardien‘.s ngnafufe" -
Student: R DOB:_______Grade:____Teacher:_

.~ NO[] YES[] - ToWhat_ .~ .~ Whathappens .

'STUDENT HEALTH HISTORY UPDATE o

This information wilf be share& 'w:rh sraff and administiation on a “need to know" basis, and with emergency medical siaf.f .'n the cese

of an emergency unlass you noﬂfy us otherwise, -

PLEASE CHECK IF CHILD HAS HAD D[FFICULTY WITH ANY OF THE FOLLOW[NG

~ GIVE DATES AND ADDITIONAL INFORMATION UNDER COMMENTS _ AR
1. [ ]ADD!ADHD . [-] Body Piercing/Tattoo [ ]Emohonal [ ] Physica! Disability. - - -

[ JAllergies [ ]1Bone Problem . .. | }Hearing = [ }Seizures
. I1Asthma - [ ]|BowelBladder ~ . | ]Heart - { ]Speech .
~ .. [ JBehavior . [ ] Chicken-Pox™ - - [ Hnfections .. - . .[-] Surgery
[ ]Blesding = [ ]Diabetes - . . [ ] Kidney - [ ]Vision
-.[ ]JOTHER . S . . o S

Comments:

2. Does your child have aflergies to medicine; food, latex or insect bites?

Treatment

R C R H:ae'.YOur.chiId had any ifinesses since echeei':e‘nded ndune? .

NO[ ] YES[ 1 . Type of illness, wuth date(s)

4. Has' your child had surgery since scheol ended in'June?

NO[] YES[] - Type of surgery, with date(s}

. 5.. .Has your child received any immunizations since school ended in June? -

NO[] YES[] List immunizations, with dates

6. Is your child beirig treated or evaluated for any health conditzons’?

"NO{1] YES[] List condition
7. is your child on any medication or treatment?
NO [ ] YES| 1 Name of medication and/or treatment

Does your child need medicine during school hours? _
NO [ 1 YES[]  “*fyes p!ease contact the school nurse fo make arrangaments. :

“°8. Hés your child ever been examined by an eye doctor?

~ NO[] YES[] Lt
| 10. What is the name o1 your ¢ child s dentfst?

 11. What is the hame of your child's doctor? .

'NO[] YES[]  Dateoflastexam . Glasses prescribed. NO[ | - YES. [ ] -
If your child wears giasses or contact Ienses When was ihe. prescnption last changed?
9. Has your chifd had any emaotional upsets (recent move, death separatron divorce} since school - .-

_ _ended in June'?

What is the dale of hlsmer last dental exam?

. Wha! is the date of hlsfher Iast physrcal exam?

Thank you; '




Student and Student
| Data
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M. Student and School Data

1. Describe the process and procedures the school follows to comply with the Family
Education Rights and Privacy Act (FERPA) and implementing federal and
Department of Education regulations regarding disclosure of student records.

1t is the policy of the Board of Directors and staff at Thomas A. Edison to comply with the
Family Educational Rights and Privacy Act. The following is the procedure outlined in the
student code of conduct for students and parents.

STUDENT RECORDS

Student records are defined as any materials concerning individual students kept in any form by
the Board of Directors or its employees, except for personal notes of teachers and other school
personnel intended for their use only. Student records are maintained fo provide information
which can be used to develop the best possible educational program for each student. Care must
be exercised by the school staff to make sure that student records are treated confidentially and
that the information contained therein is accurate and appropriate. Student Code of Conduct
violations and disciplinary actions will normally be recorded and maintained annually. Expulsion
will be recorded on the student's cumulative record folder.

Eligible Students and their parents have the responsibility

1. To give school personnel ample notice that they want to inspect and review their records.
Eligible students and parents have the responsibility to meet their financial obligations for
school fees or fines. Transcripts and records may not be released until all student financial
obligations are met.

2. To release information to those individuals or agencies who are working in a positive manner
Tor the benefit of the student. The permission to release information, where required, must be
in writing.

Eligible Students and their parents have the right
. 1. Torelease, inspect, review, and challenge the information contained in their school records

within school guidelines and legal age requirements. School personnel shall provide
agsistance to students and parents to help them understand information in student records.
This access may not be denied because of failure to pay fines or fees.

2. To sign for a release of the information contained in their records to authorized agencies. The

* student must be fourteen years of age or older to sign this release.

3. To be protected from the release of personally identifiable information to unauthorized

persons.

DISCLOSURE OF CERTAIN STUDENT INFORMATION

Thomas A. Edison Charter School may disclose certain information, known as directory
information, at its discretion without consent. If a parent or emancipated student does not want
directory information released, he or she must send written notice anmually to the head of school
at the address listed in the front of this booklet. Such notice must be received within 30 days of
student receipt of this book. The following student information is directory information: name,
address, telephone number, grade level, participation in officially recognized activities and
sports, weight and height of members of athletic teams, dates of attendance, degrees and awards
received, the most recent previous school aitended by the student, and photographs of students in
school or school activities provided the photographs do not reveal information concerning
-academic placement. -
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Inspection and Review

Parents and eligible students may submit to the Head of School a written request identifying
records they wish to inspect. The Head of School will notify them of the time and place at which
records may be inspected. Access shall be provided within 15 days of the receipt of the request.

Amendment of Records

Parents may ask Thomas A. Edison Charter School to amend a record they believe is inaccurate
by submitting to the Head of School a written request identifying the part of the record they want
changed and specifying why it is inaccurate. If the school denies the request, the school will
notify them of the decision, advise of the right to a hearing, and provide the hearing procedures.

Disclosure without Consent
Disclosure of personally identifiable information contained in students' education records
requires parent consent with the following exceptions:

Such records may be disclosed to school officials with legitimate education interests. School
officials include Thomas A. Edison Charter School employees; Board of Director members; a
person or company retained by the Thomas A. Edison Charter School to perform a special task,
for example, an attorney, auditor, medical consultant, or therapist; or a parent or student serving
on a committee or assisting another school official. A school official has a legitimate educational
interest if the official needs to review an education record in order to fulfill a professional
responsibility.

Upon request, Thomas A. Edison Charter School discloses education records without consent to
officials of another school or district in which a student seeks or intends to enroll.

All teachers, administrators and support staff are knowledgeable of the FERPA regulation and
follow the procedure outlined in this policy.
2. Describe the procedures the school uses to ensure timely transfers of student data

and student and school records to the Department of Education,

Thomas A. Edison uses Eschool Plus to maintain all student data. Thus, the Department of
Education always has access to all school records related to students.

Within two days of receiving a Record Request Form from a school or school district, the

school secretary sends through the siate mail system the student record requested by the
school. : '

61




ertification of
Payments to

Management
| Companies '_ |




S

AT

N. Certification of Payments to Management Companies

List the management company(s) with which the school’s board of directors has
contracted services during the current charter period. If there have been no
management companies, the applicant must so state. If the board of directors has
hired a management company, has the board of directors submitted signed certificates

required by [14 Delaware Code, Section 512 (14)] to the Department of Education each
year?

Edison Schools, Inc.

Note: If this application is approved by the Department of Education and State Board of Education, with
or without amendment, the final approved application and any amendments and conditions will serve as

" the approved charter for the school. Once granted, a charter cannot be modified without the approval of

the Secretary of Education (see [14 Delaware Code, Section 51 iD.
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THIS MEMORANDUM OF UNDERST ik
of this ___ day of November, 2005, by and between THO | ASA.
SCHOOL OF WILMINGTON, INC ("TAECS” or the ¥ hixte
cotporation otganized and existing under the laws of the State of DelaWa

- SCHOOQLS INC. (“Edison”). TAECS and Edlson are sometimes referx@d to m | this Agteement as

the “parties™.

WHEREAS the parties entered into a Management Agreement dated as of November 25,

1398, and amended as of Februaty 18, 1999, and futther amended as of June 14, 2000 (as amended,

the “Management Agreement”); and
WHEREAS, the Tenn u.uder the Management Agreement expired on June 30, 2005; and

WHERTAS, the parties have been discussing terms and conditions under which Edison
would continue to manage the Charter School during the 2005-06 school year on a reduced service

basis with compensation in the form of a flat per pupil fee; and

WHEREAS, the patties wish to set fotth their mutual undetstanding herein.

NOW, TTIEREFORE, in considetation of the Premi’scs. and of the covenants set forth

below, the partties, for themselves and their respective successots and assigns, do hereby agree:

1. Definitions. Capitalized tenms used but not othervnse defined herein shall have

 the meanings ascribed thereto in the Management Agreement.

2005-06 School Year. Effective as of July 1, 2005, Edison shall manage the Charter School

throughout the 2005-06 school year (the “06 School Year”). Notwithstanding the expiration of
the Term under the Management Agreement, the parties agree that the Management Agreement
shall remain in effect for the 2005-06 school year, except as modified hereby. Edison’s fees for
the 06 School Year shall be a fixed fee of $500 per enrolled student (the “Management Fee”). Any
necessary capital expenditures shall be made solely. by ﬂaaﬁhafm School. Edison acknowledges the
provisions of Del .C. Title 14, Chapter 5, 512 (14);-whisliprovides in part “The school's
board of directors shall annually certify to+tl fi a form to be provided by the
Department, that prior fo the payment of a.tgf,_ _ F$ums to any management company
employed by the board, the board will insure that’ Sent revennes of the school are devoted to
adequately support the school's proposed educational 1 program.” The Management Fee shall not
be used to fund any operating costs or capital expenditures of the Charter School, which shail be
paid for by the Charter School out of its budgeted spendmg. Such operating costs and capital
expenditures include without limitation, the costs of any insurances, curriculum, accounting fees,
food and transportation services, facilities costs, and all utilities. The Management Fee shall not
constitute payment for profess;onal development, travel associated with conferences, nor the
allocated charge for the services of Edison’s Area Financial Manager (“AFM™), each of Wh1ch
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Shall be separately chargcd In accordance mth thégDelaware Fmanclal Mamgemmt System

(DEMS), TAECS will prepate a purchase otder, payab to Edisonin the amount of $420,000

($500/pp X 840 students, confirined count @ 9/30/2005), ’Which shall be pzud mefihly, together
with any teimbursable costs previously advanced by Edison. .
2. Reporis to Board. Each month, Edison, with the cooperation. of the pnnmpa], will

provide a report to the Board of Directors of TAECS (the “Board”) as to the Chatter School’s

N _ progress and status, such report to be substantially in the form of Exhibit A attachedhereto

3. Benchmarks. Edison will provide access to. Benchmarks Testiog & Reports,
Bulletins and Calendars and GradeBooks only. ‘The Charter School will not have access to SASI’
(including Student Learning Contracts). Because the Chatter School is using E-School as its data
system, Edison is not responsible for data management within the Benchmark System. TAECS shall
be respons:blc for the integrity of the datz within Benchmarks, which includes the data tegarding
enrolling, transferting and withdeawing of students. Because TAECS has elected to not fully use
SASI, TAECS can only expect that the Bulletins and Calendats would have limited functionality.

4. NCLB Compliance and Review. Prior to December 15, 2005, Edison shall teview,

* analyze, and report on TAECS’s progress against the compliance requirements under the No Child
Left Behind Act (*NCLB”), including, without limitation, compatison of standardized test scores

against similatly situated Delaware schools and other Edison-mataged charter schools. Edison shalt
propose recommendations for cotrective action, if needed. '

5. Compliance With Grants. Prior to December 15, 2005, Edison shall conduct a
review and analysis of TAECS’s progress. with respect to categorical grants, and shall propose

-recommendations for action on meeting reporting standards. If the Board adopts such
-recommendations, Edison shall, if requested, implement, at the Charter School’s expense, school

pcrsonnel training and any necessary technical refreshment,

6. Professional Development. The Charter School shall have the right to have

- appropriate TAECS staff members participate in Edison-sponsored training seminars and

conferences including “ELDA” “ELL” “PLC,” “TA” and “Achievement Academy Programs.”
TAECS shall bear all travel related expenses of its participants at such seminars and conferences..
In addition, Edison shall provide the principal of the Charter School with appropriaie {raining

7. Operations. Edison shall work with the Board and staff of the Charter School in
ordet to develop a facilitics management master plan, including without limitation, (i) analysis of

. various lease/purchase options with respect to the existing facility, (ii) review of all service
_contracts and follow up optimization strategy, (iii) meet and interface with existing service

providers, as necessary.

8. Technology. The Charter School shall receive technology suppcrt, consistent
with past practices, inchuding without limitation: _
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Access to “The Common”™

Internet Access

Internet Content 8 Spam Fﬂtenng

Vitus Protection (Network and Individual User)

School Web Page (Intetnal & Extetnal)

Edison Email '

Benchmarks*
* Bulletins & Calendars* (htmted flmctlonality dueto E School System)
e Clientless VPN
* While Edison provides access to these systems, TAECS is fully-zesponsible for data
input and integrity.

Additionally, Edison shall provide help desk technical 'su;;psrt for the followiig:

o-ioto_co

* Hardwate
e Network & Infrastructure (inchuding remote monitoring of Internet conﬂcctlons)

The Chattet School shall employ at its expense a Technical Services Manager (ISM) who willbe.
tesponsible for the day-to-day technical support and delivery of services listed above. Edison shall

- provide technical support to the TSM in otdet to provide the foregoing setvices and the TSM shall
‘e responsible for maintaining all Edison network standards to ensute the best possible
petformance with tespect to the foregoing services.

Entoliment/Outreach. Edison shall work with the Board and othet members of

- the Charter School’s leadetship team to develop a customized enrollment strategy for TAECS, based

upon a thorough review of area demographics. As patt of the execution of the strategy, Edison
evisions the engagement of an enrollment specialist, at the Charter School’s expense, who will
wotl with on-site TAECS staff and will develop a customized local media campaign to build
broader awareness of TAECS success. Fdison shall commence the entollment planning effort on
ot hefore December 15, 2005. : '

11. Financial Support. the Fdison Area Financial Manager and the TAECS Business

‘Manager shall wotk collaboratively and shall petform their respective duties as described below. Itis

proposed that at each Board meeting, a full tepott be delivered by the Business Manager and AFM
regarding the following responsibilitres:

TAEQ_S_ Business Manager Responsibilities:

Process all purchase orders and vouchers through DFMS.

Ensure propet expense coding as to otigin of funds (State, Federal, and/or Locsl)
Maintain school activity & petty cash accounts.

Assist principal with Federal Consolidated Grant Application.

Prepare all bank deposlts

Q0000

hitpzfwebmail. dea.oet/tmpdir/ncastie/ad 1 1d0993f0ebed Tobebf5f6016c1 8348/ TAECS MOU verdb.doc




N

Edison Draft 11/17/05

00D 0000000000000 O0OOOOO0

Naintain all Time & Fffort Timesheets for partially federally fanded teachers.

HR administfation of benefits to all school employees, including open entoliment.
Orversee health care benefits administration and enrollment at school.

Ovetsee health care benefits administration and enrollment at school.

Track attendance and PTO for all school employees.

Track all monthly DFMS expenses on Excel spreadsheet for AFM. :
Ovetsee all vendor contracts and maintain all vendos, billing, and petsonnel ﬁles
Ensure compliance with all State & Federal reporting.

Support TAECS’ hiting officer to assute all recommended candidates meet HQT Standa.tds -
Assist AFM with annual FY audit.

Prepare annual employment contracts.

Easure new hire compliance with NCLB.

Assist AFM & Principal with FY budget preparation.

Ensure collection and accatacy of federal, state, local revenues.

Any other responsibilities as requited by the Pnumpal and/or School Board.

Site responsible for all andit costs.

AFM assists Site BSM with mgt contracts.

Site BSM responsible fot procutement, putchase ordets and vouchets.

No wotking capital provided. :

Site BSM collects all revenues.

Site BSM respons]ble for all compliance with state and federal fiscal requirements.
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Wortk with site BSM and principal to prepare annual budget.

Monthly review of the school’s finance condition with Finance Committee.

Preparation of monthly ﬁ.ﬁancial statements,

Oversee payroll.

Review and analyze TAECS’s progress on all grants mcludmg recommendauons for action on mestmg
repotting standards and how funds are allocated.

APMU Business Specla]lst (BSNP) to prepa.re TAECS payroll in accorda.nce to the Delaware PI-IRST
system. '
gls:’MU Business Specialist (BSNP) to prepare TAECS payro]l in accotdance to the De}awatc PHRST
system.

BSNP to ensure proper payroll coding as to otigin of funds (State, Federal, and/or Local).

- AFM to ptepate/ compile financial statements and assist Business Manager with budget compliance.

AFM to review financials and Management Estimate with Prinicipal, Business Manager, and Finance
Committee on a monthly basis.

APM to assist Business Manager with vendor contracts, namdy facility maintenance.

AFMU would oversee the annual FY audit, including hiring a CPA firm to compile the FY DEMS
financials as required by the State of Delaware (a5 done for FY05). 'I'he cost of this compilation would be
a TAECS operating expense.

Edison ovetsight of LEA Consolidated Application process and fund allocation.

On-Site Support

e Achievement Vice-President:

Twice pet month beginning November 2005.

Review and monitoting of the School Achievement Plan.

Monitoting of Benchmarks (monthly).

Materials and tools for analysis of test data. :
Review and analyze TAESC’s progress against AYP and state requirements (includes
compatison of othet Edison schools, similar DE schoals, and recommendations for
improvement).’

»  Level of involvement of Readmg and Math Coordinators, ELL and Sped specialists
is provided only on an “as-need” basis rathet than on a specified schedule of support

e » ® ® O

. Principal must still provide relevant data ot infotmation to AVP so that Edison can
track achievement progress.

* General Manager:
o Twice per month beginning Octobet 2005.

O -

0 Provide comprehensive teport using monthly Board format

o Level of involvement of GM is litnited to Board wotk sessions and Board meetings
to deliver repott card.
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o Coordination of additional support for increasing principal and teacher efficacy

" Operations
o Development of a facilities management taster plan. '
o Analysis/summary of existing site viability for future development effotts
O Review of all service contracts — “good housekeeping” goal.
o Interface with existing service provider as needed.

. Teachet Recruitment and Development, NCLB
' o Review files of existing and leading candidates to assure compltance with NCLB HQT
Standards.
© Participation in Edison Teaching Academy and othct mu:ung activities (school pays
travel costs).
o Professional Development to educate hiring officer of HQT standards so assist the
school with its transition to take over this activity. .

S 12, &M_M@g Although Edison’s management under this MOU formally
tetminates on June 30, 2006, the patties agree to commence good faith efforts toward transitioning,
to a longer-term arrangement. To this end, the pasties shall engage in a comprehensive, long range -
strategic planning session with the patticipation of TAECS Board membets and key Edison
executives, such planning session to address fo]]owmg itemns, among othets: '

" Building board capacity and succession planm’.ng {if needed)
' Counstructing long range plans for expansion, including a high school
Positioning TAECS as a center for comminnity development
Developing a plan for acquiting ancillaty tevenue, e.g., unrestricted and restricted graﬂts
corpotate underwriting and sponsorship

. Adoptm.g a community outteach plan, including a public telations strategy to generate additional -
interest in the progtess in achievement and attract potential funding sources

-@  Hstablishing a long range financial plan, including development of sutplus to 3ch1e:ve Stabﬂity for
TAECS and capture resources. for contingencies such as facilities repair

® Determining the feasthility of long term financing, inclading gaining access to the capital markets '
to fund growth

Planning for the upgrade of the technology infrasttucture _
-Rcfr&ehiug cutticulumn {e.g., SFA and Everyday Math, and JA Reading)

It is understood that the fee structare in place under this Agrcemcnt shall not necessarily be the
basis for the fee structure for any longer term atrangement. ‘

13. Mlsce]]zneous.
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a. The signaiories acknowledge that they dre duly authorized to enter into
this Agreement on behalf of their respective organizations.

b. This Agreement contains the entire agreement between the parties with |
" respect to the subject matter hereof, except as stated in paragraph d
below. No representations have been made by any of the parties except
as set forth herein and all prior agreements, negotiations and
understandings, whether written or oral, are merged herein and shall be
~ of no further force and effect (except as otherwise stated herein) and
neither party shall have any obligation or liability to the other
" thereunder. This Agreement may not be modified or amended except in
& writing expressly referring to this Agreement and signed by all the
parties. No waiver by any party of any covenant or agreement or the
breach of any representation, warranty, covenant or agreement contained
herein, whether by conduct or otherwise, shall be deemed to be, or
construed as a further or continuing waiver of such representation,
~ warranty, covenant or agreement or breach or waiver of any other
- representation, warranty, covenant or agreement and the failure of any
party to enforce or require performance of any covenant or agreement
herein shall not affect the right of that party to enforce the same. The
invalidity or unenforceability of any particular provision or provisions of
this agreement shall not effect the other provisions hereof and, in the
event any particular provision or pmmslons are invalid or unenforceable,
this Agreement shall be construed in all respects as if such invalid or
ubenforceable provision or provisions were omitted. :

¢. This Agreement shall be construed and enforced exclusively in
accordance with the laws of the state of New York, without regard to
any conflict or choice of law rules that would defeat the application of

- New York law. ' _

d. The Agreement may be executed in one or more counterparts, each of
which when taken together, shall constitute but one instrument.

IN WITNESS WHEREOF, the parties have executed this Memorandum as of the date first
set forth above.

THOMAS A. EDISON CHARTER SCHOOL OF WILMINGTON, INC.

Name:
Title:
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EDISON SCHOOLS INC.

By:
Name:
Title:
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 EXHIBIT A

. Format for Manthly Report ta the Board of Trustees

" The following format is suggested for use by the Pincipal and the Edison General Manager in
~ making monthly progress repotts to the TAECS Board of Trustees. Written reports should be

distributed to members of the Board in advance, with the Principal and the GM making 2

 presentation at the Boatd’s monthly meeting featuting academic and financial performance 2s well as

| patticipation, if
desired)

design implementation. -
“| L Student Charts showing Benchmatk Assessment data for the preceding month: ,
Achievement *  Benchmatk summarics by grade for reading and athematics (including the
' “target score” that predicts “proficiency” on high stakes state tests)
: ~*  Rates of Participation by gtade '
1. (Presented | ' _
with Edison Chaxts presenting results of any othet tests (state tests, standardized tests, etc)) that have
Achievement become available via the DDOE website -, including: |
Advisor * An interpretation of the tests tesults (what data tell us about academic progress

at the school?); and _
*  An action plan in response to the data (what actions steps should be takenr)

Upcoming assessment activities
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' ( - IIL.Edison | Use the Monthly Achievement Profile (MAP) to inform the Board of the status of
Support and design implementation.
Design _ - _ :
Implementation | Report on Edison assistance provided to the school on design implementation since
' .| the previous Board meeting:
IV, (Presented ¥ Professional development
| with Edison * Edison Evenings, conferences, site visifs, etc.
| Achievement’ ‘
{ Advisor
patticipation, if
desired) : - .
V. School Attendance: Provide charts for each academy, showing: -
Operations *  Average daily attendance by month for the current year
(Edison team to *  Average daily attendance for the last two years (this is available on the school
School
leadership) _ D1sc1phne: ‘Provide chatts for each academy showing:
| * Number of office referrals by month (who collects data)
*  Number of in-school suspensions by month
*  Number of out of school suspensions by month
( ™ ' QLC Participation rates, by academy (f apptoptiate)
Facilities issues (#f aﬂy)
Special events (feld trips, special guests awards to smdems ot staff, etc.
Administeative Issues - Advisory as needed
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VL Pe)somel

The fo]lomng mfonnatmﬂ to be distributed to the Boar Board only, to be dxscusscd in
executive session, followed by any required votes in public session:

Rwlgﬂauons (as prepared by the principal and BSM fot Board apptoval)
. New Hites and Assignments, as presented by the principal, BSM, AFM, GM
and Regjonal Teacher Recruitment Specialist for Board approval: .
o Position {confitm that position is inchuded in the budget, and that the
~ appointment tepresents the replacement of 2 departing staff member or
 the filling 6f a newly created position and is compliant with NCLB and
ot DE requitements) - :
Name of candidate
Education degrees held
Yeats of expetience in education and in other fields
Recommended salary
Start date
o Rationale for recommendation of appointment
*  Recommended Reassignments/Promotions/Salaty Adjustments, as presented
by principal; BSM, AFM, and GM for Board approval .

060000

VII. Finance

Site summaty finandial repott for the preceding month showing for each account line:

Budgeted revenues and expenditures (who presents these)
~ Actual revenue and expenditutes to date :
Projected revenue and expenditures for the year
Recommendations (1f any) for corrective action in the event of 2 projected
deficit.

* ® # B»

virr.
Accountability
& Compliance
Issues

: Acqouﬁtability and comphiance repotts requiring Board action this month and the

succeeding month.

IX FHems of
Information

Anything that the GM, AFM or Principal want to bring to the Board’s attention that
does not require discussion at the meeting. ' '
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AGREEMENT BETWEEN THE
THOMAS A, EDISON CHARTER SCHOOL OF WILMINGTON INC
. AND THE EDISON PROJECT INC'

(as amended as of February 18, 1999)

THIS AGREEMENT (the " Agreement") is made and entered into as of the
25th day of November, 1998 by and between The Edison Project Inc., 2 Delaware
corporation ("Edison"), and the Thomas A. Edison Charter School of Wllmmgton
Inc. (herein "TAECSOWI" or "Board"), a nonprofit corporation organizéd and
existing under the laws of the State of Delaware ("State"). Edison and the
TAECSOWI agree to the terms set forth below and in Appendxx A, "Standard Terms
and Condmons " attached hereto and incorporated herein.

1. Term The term of this Agreement (“Term ") shal! commence on the date
- first above written and end on, June 30, 2005; unless terminated earlier or
extended in accordance with the terms and conditions set. forth herein: The
Term shall include five school years, ‘each commencing on or about
- August 15 and ending on or about the following June 30. Pursuant to .an
executed modification agreement, a form of which is attached as Appendix B,
. ‘the Term shall be extended to the end of the fifth school year of any expan-
~sion academy This Agreeme:nt shall be automatlcally renewed foran.
: ,' ‘additional ﬁve—yea: term, unless wntten notice.of intent.to terminate or
. renegotiate is given by either party prior to January 1 of the year in which the
~ Agreement is scheduled to expire. In no event shall the Term extend beyond
the termination of any | charter granted to TAEC SOWI by State.

.2.' - Charter School

. (@) . Autherization. TAECSOWI has been granted a charter (the
- "‘Chartcr’ ). by the State of Delaware to organize and operate a public charter
school (the “Charter School” ’) pursuant to the Charter School Act of 1995, 14
 Del.C.§501 et seq., as amended. The Charter sets forth certain terms and

'~ conditions for operation of the Charter School. Edison shall provide the
services contemplated by this Agreement at the Charter School Sllb_] ect to the
oversight of TAECSOWI.




(b) - Initial Program and Expansion. The Charter School will
open on or about August 15, 2000 with an expected enrollment of 600
~.students int grades K-5." The Charter School will add the Edison academics
listed below in successive years subject to the execution by both parties of a
modification agreement in the form of Appendlx B.

School Year Edison A_éademg_ | Grades _Exgected_EnrplIm.ent |
200102 JupiorAc_ﬁdemy 68 e eos
200203 Senior Academy | e 16 L 400
2003 04 R .Col__legiatej-Academy"l-_ -2 o 400

(c) Admissions and Recruitment. Edison shall select students
for admission to the Charter School based upon such selection criteria as may
* bé agreed upon by Edison and TAECSOWI and perfmtted by law ‘Edison
-and TAECSOWI shall be Jomﬂy resp0n51b1e for the recruntrnent of students
for the Charter School | |

Charter School‘s Resnonsxb;htles _ o : [ 3

(@) 7 School Facilities, TAECSOWI shall prcwlde Edison with the :
use and poss ession of facilities iocated in the City of Wlimmgton ("School
Facilities"). TAECSOWI shall ensure that the School Facilities are suitable

~ ‘and appropriate for use as a schaol by the student pOpulatlon to be served at
- ‘the site; and that such facﬂltles are in comphance with all federal, state and
local fire; safety, and building codes and requirements applicable to public
schools, including but not limited to the abatement of enwronmental hazards
and the requirements of the Americans with Disabilities Act :

(b) " Capital Repa:rs and Improvements TAECSOWI shall be
~responsible for major repairs, capital improveiments or construction at the
~School Facilities. TAECSOWI will be responsible for all costs related to the
" installation of additional or upgraded electrical service that may be necessary
for the mstallat:on of school technology provxded by Edlson ' ‘

deson Responmblhtles




| (a)  School _'Oper_ations. Edison shall pro\?ide the Charter School

with a complete educational program based on Edison's unique school design,

comprehensive academic programs, and school management principles
("Edison School Design"). Edison will provide the management and admin-

| istrative services necessary to 1mplement and operate its educational program
" at the Charter School. The Edison School Design is modeled on the "Partner-

_ship School Design nghhghts" ‘book and "The Academic Program: K-8",

- '__'_attached hereto as Appendfx C and Appendlx D respectlvely, as § such are

modified by Edison from time to time.

(b) Home Technology. To implement the Edison School Design,
Edison shall make an intranet terminal (including monitor, keyboard and
_pointer) available in the home of each Charter School student in the third

o grade or higher. Intranet termmals will be distributed durlng the first semes-

ter of the second school year, after appropnate training of students and
parents/guardlans as determmed by Edison, Home technology provaded by

L Edzson hereunder sha.ll remam the property of Edrson

(c) School Teehnology EdlSO!l shall be responsﬂ)le for the
acqmsntton and mstallatlon of school—based technology equipment mtegral to

o _ the Edison School Design and for related clean-up and painting incident

~thereto. This responsrblhty shall not include the installation of additional or
_ .'upgraded electrical service necessary for the installation of such technology.

“School technology equrpment provrded by Edlson hereunder shall be the
property of Edison. -

_ (d) Curnculum Matenals and Other Property ‘Edison shall be
'responmble for the acqmsmon of cumculum materials to be us ed at the

Charter School. Curriculum materials and other property provided by Edison
_ for uso at the Charter Sohool shall be the property of Edlson

N . (e) ' School Facnlltles Edtson may make bulldmg adaptatlons to
. _the School Facxlltles if required by the Edlson School Des1gn, however,

o Edison shall not make sngmﬁoant capital xmprovements to or srgmﬁcant

alterations of the School Facilities without prior approval. Upon transfer of
possession to Edison, Edison shall be responsible for the cleaning, mainte-

~_ 'nance and operation of the School Facilities. Upon termination of the

Agreement Edison shall return the School Facilities provided by
TARCSOWI in substantlally the same GOHdithIl as first made available to




~ Edison, except for permltted alterations, reasonable wear and tear consistent

with the umber of years that Edison has used the facilities and ancillary
property, obsolescerice, and fre or other casua!t;es_beyond deson s control.

) Transportation and Food. Edison shall be respons:ble for
providing food service for the Charter School in accordance with apphcable

" law. Edison shall also arrange for the transpoﬂatlon of Chaner School
students if and to the extent requrrcd by apphcable law. Edisonr may subcon-

tract with a municipality or a public or private. suboontractor for the provrslon
of focd services and transportation. :

S A_n_l_ma_l Fees

(a)  State Fundmg TAECSOWI and deson wrll work _;omtly to

] "'-ensure satlsfacuOn of 14Del. C. § 512(1) reiatmg to the Charter School'
__ ﬁnancral and admunstrauve operatmns in accordance w1th Exhlb:t Im
- TAECSOWI shall comply with the rcqulrcments of the State of Delaware for

the purpose of receiving or maintaining its ellglblhty to receive from the State
the per pupil allowance for each student enrolied and in attendance in the
school TAECSOWI shall also comply ‘with the requlrements to receive

*“furids from other external sources, including but not limited to those hsted in
~“subsection (c) below. 'Edison shall provide such assistancé to. TAECSOWI in
© the preparanon or review of such appllcanons and reports as TAECSOWI

" may’ request. TAECSOW] shall permit Edison to review any such apphca-

tions and reports prior to their submission,

{(b) Edison Fees and TAECSOWI Expenses. TAECSOWI shall
appIy for and shali pmmptly remlt to Edison all funds that it receives on

‘behalf of the Cha.rter School as set forth in Exh1b1t 1to this agreement less
" reasonable TAECSOWI cxpenses which shall be mutually agreed upon

annually by Edison and TAECSOWI. Reéasonable expenses shall include
reasonable administrative expenses and meeting costs; reasonable amounts to

-~ "cover the cost of i msurance premiums to provide. pubhc officers and directors

llabrlxty insurance, fi ducmry insurance and public Ilablllty insurance; and fees

o __'_for audlt anid legal services as TAECSOWI may reqmre from ome to time.

_ (c)“"" ' Comphance with External Source Fundmg Edlson and the
Charter School shall comply with all terms and conditions of any external
source fundmg dcscnbed in Exhlbrt 1 (e g federal and state funds demgnated '




for particular purposes such as Title I and special education) that is received
pursuant to this Agreement. Such payments shall be expended by Edison
solely on behalf of the designated students when so required by the funding

‘'source. Upon reasonable advance request, Edison shall provide evidence to

TAECSOWI that the Chartér School is in compliance with such require-

_'ments, and shall provide all reports, data, and information reasonably neces-

sary for TAECSOWI to meet any reportmg, cernﬁcauon or other requnre»

ments for such funding.

(&)  Payment Schedule. All funds ﬁaya”bre to Edison hereunder

‘shall be paid to Edison by TAECSOWI within five business days after iis

receipt of such funds.

Appendices. The parties agree to the terms and conditions of this Agreement

and the Appendlces and Exhibits attached hereto and mcorporatcd herein by

reference,

. . Entire Apreement. This Agreement and Appendices and Exhibits hereto
" % shall constitute the full and complete agreement between the parties. All
" prior representations, understandings and agreements are merged herein and

are superseded by this Agreement.

"~ Notices. All notices required or permitied by this Agreement shall be in
- writing and shall be either personally delivered or sent by nationally-recog-

nized overnight courier, telecopy or by registered or certified U.S. mail,
postage prepaid, addressed as set forth below (except that a party may from
time to time give notice changing the address for this purpose). A notice
shall be effective on the date personally delivered, on the date delivered by a
nationally-recognized overnight courier, on the date set forth on the receipt of

- atelecopy or facsimile, or upon the earlier of the date set forth on the rccelpt

of registered or certified mail or on the fifth day after mailing.

To Edison at; with a copy to: :
The Edison Project Inc. _ " The Edison Project Inc.
521 Fifth Avenue, 15th Floor 800 S. Gay St., Suite 1230
New York, NY 10175 ' Knoxville, TN 37929
Attn; H. Christopher Whittle Attn: Vicki Mayfield

- Telecopy: 212-419-1604 | Telecopy: 423-546-1090
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To TAECSOWI at:; .

" The Thomas A. Fdison Charter
~ Schooi of Wiliington, Inc. _
‘¢/o Skadden, Arps, Slate, Meagher & Flom LLP

" One Rodney Square

"P.0.Box 636 |

Wilmington, Delaware 19899
Attn: Robert S. Saunders

Telecopy 302-65 1-3 001

/=&




IN WITNESS WHEREQF, the parﬁes hereto have executed this Agreement
as of the day and year first above written.

THE THOMAS A.EDISON  THEEDISON PROJECT INC. . .
CHARTER SCHOOL OF . - |

- H. Chnistopher Whittle
Presidentand CEO .~ = -

/-5




KOV-30-88 MON 0S:18 A THE EDISON PROJECT FAX NO. 4235}48169.8 - . P b?. _ .

L 11025798 13186 _ _ ' ND.534  Do8 -

IN WITNESS WHEREOQF, the pattiés hereto bave ncccutcd :lus Agrcemt
as of the day and year first above written. R .

THE THOMAS A, EDISON THE EDISON PROJECT INC,
CHARTER SCROOL OF L -
WILMINGTON, INC.

By: : e By:

- Zacharigh Lingham H. Christopher White
President _ President and CEQ




Part II: Plan for the Proposed Charter Renewal Period

This part of the application is in the form of a five-year plan that describes how the school will
continue to meet the approval criteria in [14 Delaware Code, Section 512] and the requirements of
14 DE Admin Code, Section 275 in the Regulations of the Department of Education.

-, Specific Areas to Address

A. Qualifications of the Applicant (Regulation 275, Section 4.1)
Describe any changes planned for the renewal period related to:

1. The management structure of the school and the division of responsibility between the
staff and the board of directors.

No Proposed Changes

2. Any partnership arrangements with other schools, educational programs, businesses,

"~ non-profit organizations, or any other entities or groups. If there is 2 management
agreement or contract with a company or other entity to operate the school or provide
specific educational services, describe any planned changes in - that agreement or
contract and submit a copy of the new agreement with the completed application for
charter renewal.

No Proposed Changes

3. Describe how the Board of Directors and administrators employed at the school will
continue to meet each of the requirements specified in Regulation 275, Section 4.1,

No Proposed Changes

4. List any planned change in the number, duties, and qualifications of employees at the
school. '

No Proposed Changes
B. Edmucational Program (Regulation 275, Section 4.3)

1. Describe any changes planned during the renewal period for the scope and sequence of

the school’s curriculum including the major units of instruction covered in each content

* area in each grade in which the school provides instruction. Curriculum alignment

consistent with regulation 502 is required for each content area for which a Delaware
Recommended Curriculum has been released.,

The Board of Directors and the School’s Administration do not plan any major changes in the scope
and sequence of the school’s curriculum over the next five years. We will continue o change the
emphasis in our curriculum to specific areas based on the results of the previous year’s DSTP

data.

2. Describe how the educational program will continue to comply with the requirements
of applicable state and federal laws regarding students with disabilities, unlawful
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discriminations and at risk populations, including those listed in Regulation 275,
Section 4.3.3.

The Board of Directors and School Administrators will continue to support all state regulations
regarding students with disabilities by maintaining a Special Education Department and funding
their activitics to support an inclusion modei.

3. Provide the scope and sequence of the school’s curriculum, including the major units of
instruction covered in each content area in each grade in which the school provides
instruction. The educational program must include provisions for extra instrmctional
time for at risk students, summer school and other services pursuant to [14 Delaware
Code, Section 153.] If the school includes secondary grades, the following must be
provided:

a) A list of courses the school offers at grades 9-12, identifying requirements
for promotion to the next grade and the requirements for graduation. The
school must verify that students meet state graduation requirements. The
school must certify that it is providing driver education to its students in
accordance with the requirements placed on other public schools.

Not applicable.

h) A description of the content of each course. Does this need a response, or is
it HS only?

Not Applicable
' ¢) Provide a detailed chart demonstrating the alignment between the school’s
educational program and the Delaware Recommended Curricnlum and

state program requirements, and in the case of a high school, the state
graduation requirements.

C. Student Performance (Regulation 275, Section 4.2)
1. List the student performance goals planned for the charter renewal period.
No Proposed Changes

2. Include a list of propesed measurable performance objectives with specific measurable
targets for each year of the charter renewal period.

‘No 1I'rc:q:mse:tl Changes

3. Describe how fhe school will continue to eomply with the requirements of the State
Public Education Assessment and Accountability System pursuant to f14 Delaware
Code, Sections 151, 152, 153, 154, and 157] over the renewal period.

No Proposed Changes
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D. Economic Viability (Regulation 275, Section 4.4)
1. Describe how the school will remain economically viable over the charter renewal period.

Per the attached budget sheets, the school will remain economically viable over the charter renewal -
period, and is expected to post positive fund balances at the end of each fiscal year.

2. TIn the attached budget pages, report the source and expenditures of all funds for the
charter renewal period. Identify the terms and source of any loans the school plans to
receive during the charter renewal period.

See attached budget pages

3. Describe how the school plans to address transportation for the school’s students during
the charter renewal period.

The school expects to enter transportation contracts similar to those it has historically had.

4. Describe the facilities the school plans to use during the charter renewal period. Indicate
whether the school plans to own or lease the facilities.

The school will continue to occupy the facility it has occupied since its inception. No changes are
contemplated at this time.

E. Attendance, Discipline, and Student Rights and Safety (Regulation 275, Section 4.5}

1. Describe any changes planned in the Student Rights and Responsibilities Manual used at
the school. Describe how the manual will be distributed.

No proposed changes. The manual was last updated in September of 2007.

2. Describe any planned changes in the school’s attendance policy and how that policy will be
distributed to students and parents.

No proposed changes. The school will continue to distribute the attendance policy at the start of the
school year.

3. Describe how the school will comply with [14 Delaware Code, Section 4112] and applicable
" DOE regulations regarding the reporting of school erimes. -

The school will continue to report all crimes that fall under the section 4112, Parents are notified
through the student code of conduct the reporting requirements.

4. Describe how the school will provide for the health and safety of students, employees, and
guests, including student behavior, health sexrvices and facilities.

The school will continue to provide for the health and safety of students, employees, and guests
by following all state, federal and school policies on health and safety. .
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F. Market Accountability (Regulation 275, Section 4.5)
Describe any planned changes in the recruifment and enroliment procedures for students
during the charter renewal period. List the admissions preferences the school will nse during

the renewal period.

No changes are planned.
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

1-

2‘

5-

10.

11.

12,

Be in full compliance with the requirements of [14 Delaware Code, Chapter 5 and 14
Admin Code, Section 275] in the Regulations of the Department of Education.

Not discriminate against any student in the admissions process because of race, creed,
color, sex, handicap, or national origin or because a student’s school district of residence
has a per stndent local expenditure lower than another student seeking admission.,

Not operate in a sectarian manner or include religions practices in its educational program.

Participate in the Delaware Student Testing Program and meet the requirements for school
accounfability as described in state law.

Manage the school within all state administrative and financial systems including

acconnting, payroll, purchasing, retirement, and benefits. All school funds will be

managed through the school’s accounts set up in the Delaware Financial Management
System (PFMS).

Initiate and maintain direct communication with other public and nonpublic schools to
assure efficient notification and transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as
pre-conditions to final approval by the Secretary of Education and State Board of
Education as set forth in its written decisions; and operate the program in accordance with
the content of the updated and approved charter granted by the Deparitment of Education
and State Board of Education. The school’s board of directors will not implement any
additional modifications to the charter school program or operation without the express
written consent of the Department of Education.

Notify the Department of Education in writing when the scheol administrative head or any
member of the hoard of directors changes.

Provide the Department of Education with copies of all policies and by-laws of the school
and the school’s board of directors and inform the Department in a timely manner when
by-laws change.

By the first day of imstruction each school year, ensure that all teachers meef the
certification requirements of the Delaware charter Jaw and are properly listed in the
PHRST and DEEDS programs.

Employ only staff that has complied with the requirement of having a successful criminal
background check.

Cooperate fully with Department of Education requests for reporting information and

activities related to monitoring the school’s compliance with the charter and applicable
state and federal laws and regulations.
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13. Comply with the provisions for a Performance Agreement, as reguired by the Secretary of
Education,

14. Distribute copies of the Department’s Frequently Asked Questions Abont Delaware
Charter Schools to all parents seeking to enroll their child(ren) as well as to parents of
enrolled children,

15, Condnct all meetings of the board of directors in a manner consistent with the Freedom of
Information Act, especially the legal requirements of {29 Delaware Code, Sections 10002,
10003 and 10004.]

16. Prior to opening the school, include a representative of the teachers employed by the school
and parents of students enrolled at the school on the board of directors, consistent with [14
Delaware Code, Section 511(a).] Each year of operation, ensure that representatives of the
teachers employed at the school and parents of children enrolled at the school are on the
board of directors. ’

17. Comply with the requirements for reporting school crimes as described in [14 Delaware
- Code, Section 4112.]

18. As required by [14 Delaware Code, Section 506] (d), maintain on file a written statement
signed each year by the parent(s) or gnardian(s) of each enrolling child acknowledging that
the child will attend the charter school for at least one complete school year,

19. Advise any person or entity offering a loan to the school that debts of the school are not
debts of the State of Delaware and that neither the State nor amy other agency nor
instrumentality of the State is responsible for the repayment of any indebtedness.

20. If required by the Department, annually certify on a form to be provided by the
Department, that prior to the payment of any fees or other sums fo a management
company employed by the board, the board will ensure that sufficient revenues of the -
school are devoted to adequately support the school’s proposed educational program.
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As members of the Board of Directors of this Charter School, we agree to these assurances as a condition
of renewal of the charter.

We have reviewed both the Délaware Charter Law [14 Delaware Code, Chapter 5] and [14 Admin Code,
Section 275] in the Regulations of the Department of Education, and have based the responses in this
application on the review of these documents.

We are familiar with the requirements of the Delaware Financial Management System (DFMS) and the
state payroll system.

We understand that when submitted to the Department of Education, this application will be deemed to
be a “public document” subject to disclosure pursuant to the provisions of the Delaware Freedom of
Information Act,

We understand that if this charter is renewed, all future members of the school’s board of directors will
be bound by the terms of the charter unless the approved charter is formally modified with the written

- approval of the Secretary of Education.

Thomas A, Edison Charter School |

Nar&g of Charter School Date of Signatures

S"E%ure ofa be} f the Board of Directors

Signafureidfa embey of { ard of Directors
_/7"“ /

Signatyfe of 3 Member of the Board of Directors

gaay,

"SignatiTe Ty aMember of the Directors

j/g}l refof aAMenglier gf the irectors
A —

"ﬂ&nature of a Meinbdr of ther Directors

Signature of a Member of the Board of Directors
8/09/07
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As members of the Boaard of Directors of this Charter School, we agree to these assurances as a
condition of renewal of the charter.

We have reviewed both the Delaware Charter Law [14 Delaware Code, Chapter 5] and [14 Admin
Code, Section 275] in the Regulations of the Department of Education, and have based the
responses in this application on the review of these documents.

We are familiar with the requirements of the Delaware Financial Management System (DFMS)
and the state payroll system.

We understand that when submitted to the Department of Education, this application will be
deemed to be a “public document” subject to disclosure pursuant to the provisions of the Delaware
Freedom of Information Act.

We understand that if this charter is renmewed, all future members of the school’s board of
directors will be bound by the terms of the charter unless the approved charter is formally
modified with the written approval of the Secretary of Education.

Name of Charfer School Date of Signatures

air of the Charter Seljdol Board of Directors

Signature of 2 Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of 2 Member of the Board of Directors

Signature of a Member of the Board of Directors
{

Signature of a Member of the Board of Directors

‘Signature of a Member of the Board of Directors

8/09/07

70




	Untitled
	Narrative
	Qualificatrions
	Form of Organization
	Mission & Goals
	Student Performance
	Evaluating Student Performance
	Evaluating Student Performance1
	Special Needs
	Economic Viability
	Economic Viability1
	Economic Viability2
	Economic Viability3
	Admin and Financial Operations
	Admin and Financial Operations1
	Admin and Financial Operations2
	Insurance
	student Disc & Attendance
	student Disc & Attendance1
	student Disc & Attendance2
	Health & Safety
	Health & Safety1
	Student Data
	Cert of Pay Mgmt Co
	Cert of Pay Mgmt Co1
	Cert of Pay Mgmt Co2

