
1 of 161Focus School Grant: [2012-2013] Red Clay

LEA Name: Red Clay Consolidated School District  [ Approved ] School Year: 2012 - 2013

The Delaware Department of Education is an equal opportunity employer. It does not discriminate on the basis of race, color, religion, national origin, sex, sexual  orientation, 
marital status, disability, age or Vietnam era veteran’s status in employment, or its programs or activities. Inquiries should be directed to the Delaware Department of Education, 
Personnel Office, 401 Federal Street, Suite 2, Dover, DE 19901-3639 (302) 735-4030.



2 of 161Focus School Grant: [2012-2013] Red Clay

Table of Contents

4. Descriptive Information

Information for the Third Focus School4.3.

Information for the Fourth Focus School4.4.

Information for the First Focus School4.1.

Information for the Second Focus School4.2.

5. Budget

7. Certifications of Compliance and Assurances

3. Schools to Be Served

Abstract

1. Success Plan

2. General Information

Coordinators and Allocations2.3.

Program Selection2.2.

Team Members2.1.



3 of 161Focus School Grant: [2012-2013] Red Clay

Abstract



4 of 161Focus School Grant: [2012-2013] Red Clay

1.0     Success Plan

Needs Assessment

Years: 2011-2012 to 2013-2014

Success Plan for: Red Clay District Administration

Mission Statement : The mission of the district is to provide the environment, resources, and commitment necessary to ensure every student succeeds.

Vision Statement : The district will be recognized as a leader in increasing achievement and improving outcomes for all students.

14 : Instructional Staff

Data Source: DCAS II 2010-2011

Root Cause: Professional development opportunities related to diversity and tolerance; experiences with healthy choices

Need: Classrooms need effective management strategies and promotion of understanding, tolerance, and acceptance of diversity in the 
educational environment

12 : School Administration

Root Cause: Classroom instruction needs to be aligned to DCAS assessment to measure priority GLE's and in coming core curriculum.

Need: Increase teacher effectiveness in classrooms and provide leadership in continuous improvement of instruction.

18 : Red Clay PZ School Lewis Dual Language

Data Source: IRA; Staff Survey data;  Distinguished Title I

Need: To use time and operations in a manner that promotes a response to student needs and is inclusive of the school community

11 : Professional Staff

Data Source: Delaware School Survey 2008; classroom walkthroughs

Root Cause: Strategies can be developed by understanding methods implemented with success at other educational institutions

Need: Participate in activities to explore, modify and implement with success with similar populations.

Staff & Community Needs Assessment
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29 : Baltz Families

Need: High Poverty rates often are a barrier in parent involvement because of transportation, work schedules, parent illiteracy and dysfunction. 
In order to support parental involvement school needs to be able to address the support of families to social services both inside and 
outside school.

Data Source: DPAS II R; Walkthrough Data;  Professional Development Attendance Logs

Need: All teachers K-12 need professional development in translating state standards into classroom lesson, appropriate instructional 
methodology and assessments.

Root Cause: Instruction must be better aligned with the GLE's; staff need experience teacher the verbs and the rigor required; Staff must have better 
knowledge and extended practice identifying instructional and assessment strategies that align to standards of student practice

Need: Provide a revised governance structure to facilitate high reading achievement and fidelity to the instructional program

Root Cause: leaders (in 6 years).  Traditionally, Warner was a two (2) administrator building, earning one (1) chief administrator (principal) and a 
second (2nd) Administrator - Assistant Principal who both shouldered the responsibility for building programming; yet spending the 
majority of their time handling climate, discipline, and parent relations.  This structure does not allow for an intense focus on instruction, 
especially during the ELA block and prior to the 2011 DCAS assessment, academic scores have been significantly impacted.  The school 
governance lacked leadership for curriculum and instruction to ensure fidelity to standards.

25 : Red Clay Focus School Warner

Root Cause: Leadership at Lewis had changed repeatedly over the course of the past 5 years, experiencing three different principals, and a lack of an 
Assistant Principal for the past three years.  The school governance structure lacked leadership for curriculum and instruction to ensure 
fidelity to standards. The data shows a decline in Math and ELA performance of all student groups over a period of time indicating that the 
instructional model needs to be realigned to meet the diverse needs of the students attending Lewis.  The current use of resources 
(human, time, schedule) does not provide enough a conducive environment for the developmental readiness of students. The district 
requires a structure to isolate focus on the unique needs of priority schools; one that manages and supports all schools in the Partnership 
Zone has the authority to communicate, mandate and approve necessary corrections in order to achieve the stated outcomes related to 
student achievement and instruction

Data Source: DPAS II Data; DTSP and DCAS; Building Walkthrough Data; Time Audit Data; DSC Professional Development Surveys; PLC Minutes

Data Source: DPAS II Administrative Data; DTSP and DCAS; Building Walkthrough Data;

Data Source: LoTi data; Ruby Payne poverty research; amplification system data

17 : All instructional staff

Root Cause: Lack of adequate instructional technology prior to 2010; Lack of integration of technology into common core; teaching the correct 
standards; Economically and educationally disadvantaged require additional academic supports to close achievement gaps. Additional 
professional development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and 
provide instruction relative to it in order to eliminate academic disparities.

41 : Warner instructional and administrative staff

Need: With a large % of poor and minority children, Warner students arrive at school with far less exposure to effective instructional technology 
and 21st century learning than their more affluent, majority group peers.
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Data Source: DPAS II Data; DTSP and DCAS; Building Walkthrough Data; Time Audit Data; DSC Professional Development Surveys; PLC Minutes

22 : Red Clay PZ School Stanton

Need: Provide a revised governance structure to facilitate learning and high achievement

Need: Provide a revised governance structure to facilitate learning and continuous achievement

Root Cause: Leadership at Marbrook has been steady for two decades, and has consisted of a traditional principal/assistant principal governance 
format.   The structure creates a void replete of collaboration and the freedom needed to influence planning, curriculum and assessments 
to ensure fidelity to standards aligned curriculum, instruction and assessment.  This has influenced student performance.  There’s a need 
for the strategic use of adults to support teacher effectiveness and enhance student learning.  Since its Blue Ribbon Award in 2009, 
student performance at Marbrook has sharply declined.  The district requires a structure to isolate focus on the unique needs of priority 
schools.

Data Source: DPAS II Administrative Data; DTSP and DCAS; Building Walkthrough Data;

Root Cause: The US Economy has impacted households - this along with an increase in attendance has produced requests for services that families 
require to be stable and for children to participate in the educational process (shelter, food, transportation, family literacy, naturalization 
and residency to name a few).

Data Source: Home Visitation Logs, Attendance of Parents at Meetings and Meetings held in conjunction with state social service providers.

24 : Red Clay PZ School Marbrook

39 : Warner Pre-School - 2nd grade students

19 : Red Clay PZ School Marbrook

Need: To use resources to promote a school culture that compliments the diverse skill of staff and the needs of the school community

Root Cause: Leadership at Marbrook has been steady for two decades; yet there’s a need for the strategic use of adults and time to support teacher 
effectiveness and enhance student learning.  Based on DSTP and DCAS data Marbrook students performed below proficiency level since 
their 2009 Blue Ribbon award.  The current schedule and use of human resources do not ensure that student receive a diverse 
instructional experience that mirrors their needs.  Currently Marbrook’s grade level homerooms are not arranged in an aligned fashion 
and they are not conducive to grade level collaboration.  The district requires a structure to isolate focus on the unique needs of priority 
schools; one that manages and supports all schools in the Partnership Zone has the authority to communicate, mandate and approve 
necessary corrections in order to achieve the stated outcomes related to student achievement and instruction

Need: Kindergarten children display learning needs and inexperience with structure and standards based learning.

Root Cause: Economically and educationally disadvantaged require additional academic supports to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and provide 
instruction relative to it in order to eliminate academic disparities; lack of structured preschool experiences due to poverty and economic 
situations

Data Source: Ruby Payne poverty data; DCAS/NWEA/DIBELS; Professional Development Attendance Logs
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23 : Red Clay PZ School Lewis Dual Language

Need: Provide a revised governance structure to facilitate learning and high achievement and fidelity to the adopted language program

Data Source: DSTP; DCAS; DIBELS Next

Need: Students need to demonstrate proficiency toward meeting the State ELA and math standards across grade levels.

Root Cause: Some students currently lack the foundation to meet the standards in reading and math; Teacher's teaching the GLE verbs; continuity and 
consistency in differentiation of instruction.  Students identified not having regular access to the core curriculum predisposes them to not 
being able to master the skills according to prioritized grade level expectations.   Staff use of appropriate student engagement strategies; 
their capacity to understand student challenges and learn how to provide the appropriate academic interventions must be consistent 
enough to yield success.

Need: To use time and human resources to use time and operations to promote a culture of literacy and responds to the needs of the school 
community

Root Cause: Since 2006, Warner has experienced four (4) different leaders (in 6 years).  The use of time and school structure does not respond to the 
need for an intense focus on literacy, especially early diagnosis and intervention.  The schedule and use of human resources must ensure 
that student receive time with instructional experiences that mirrors their needs.  Warner’s grade level homerooms must be organized in a 
fashion that encourages aligned learning and grade level collaboration.  Staff needs experience in learning how to appropriately use 
interventions and instruct within a time block; as there’s also need for increased discussions, data usage and a design to respond to non-
academic factors (student transience, discipline, family communications, and counselor support).   The district requires a structure to 
intensify supports on the unique needs of focus schools; to prioritize strategies and activities that will address the diverse needs identified 
in the Focus areas

21 : Red Clay Focus School Warner

Root Cause: Leadership at Stanton had changed repeatedly over the course of the past three years, experiencing three different principals in the past 
four years at SMS.  Having instability, along with traditional single layer governance - 2 administrator model only further complicates 
maintaining a focus on academic issues. Stanton’s student population arrives with varying degrees of background knowledge, life 
experiences, and home resources; over 70% of our students participate in the Free and Reduced Price Meal Program.  Full participation 
in the educational process relies on the ability to organize school to effectively meet the needs of children.  More than half of our students 
arrive at Stanton not having met the standards in reading and math in elementary school In the three years prior, Stanton has seen the 
impact on its academic scores.  The district requires a structure to isolate focus on the unique needs of priority schools.

Data Source: DPAS II Administrative Data; DTSP and DCAS; Building Walkthrough Data;

Data Source: DPAS II Data; DTSP, DIBELS (Next) and DCAS; Building Walkthrough Data; Internal Time Audit; DSC Professional Development 
Surveys; PLC Minutes; RAP data (cafeteria and recess incidents

Data Source: PLC attendance and notes

16 : Staff implementing the transformation model

Root Cause: Challenges with adjusting to changes; Additional professional development training, resources and staffing is needed to help staff 
understand these challenges and continue to provide effective instruction to eliminate academic disparities

28 : Baltz Staff

Need: Create culture of professional sharing of instructional strategies.
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Need: Families need options related to accessing information related to assisting their child and contributing to school success.

13 : Targeted Families

Staff & Community Needs Assessment

Root Cause: Instruction must be better aligned with the common core; staff need experience teacher the verbs and the rigor required;

Need: All teachers K-12 need professional development in translating state standards into classroom lesson, appropriate instructional 
methodology and assessments.

Root Cause: Leadership at Lewis had changed repeatedly over the course of the past 5 years, experiencing three different principals, and a lack of an 
Assistant Principal for the past three years.  The Principal was responsible for the administration of the total school program and served 
as the instructional leader for the staff, students and community. These responsibilities also included climate, planning and parent 
involvement for a large Spanish Speaking school community. Having instability, along with traditional single layer governance model only 
further complicates maintaining a focus on academic issues.  The school governance structure lacked leadership for curriculum and 
instruction to ensure fidelity to standards. In the five years prior, Lewis has seen the impact on its academic scores. The district requires a 
structure to isolate focus on the unique needs of priority schools.

Data Source: Common Core; Consultant Report (Poole/Miller); Professional Development Attendance Logs

38 : Warner instructional staff

Root Cause: Teachers need peer to peer productive interactions and knowledge of practices that related to Distinguished practice per DPAS II; while 
new HQT staff members need to become part of the student success focused culture.

Data Source: DEEDS; DPAS II R

42 : Warner - Administration - teacher effectiveness

Data Source: DPAS II Administrative Data; DTSP and DCAS; Building Walkthrough Data;

10 : Instructional Staff

Need: Hire and maintain Highly effective teachers

Need: Under 50% of Warner students met standards in reading and math.

Need: To use time and operations in a manner that promotes college and career readiness and inclusiveness

Root Cause: leadership team needs the autonomy to make changes that will affect school improvement and increase student achievement; including 
hiring staff and using the school day in relation to needs.  Staff needs experience in learning how to appropriately instruct within a time 
block.  The district requires a structure to isolate focus on the unique needs of priority schools; one that manages and supports all schools 
in the Partnership Zone has the authority to communicate, mandate and approve necessary corrections in order to achieve the stated 
outcomes related to student achievement and instruction

Data Source: DPAS II Data; DTSP and DCAS; Building Walkthrough Data; Time Audit Data; DSC Professional Development Surveys; PLC Minutes

Root Cause: Assuring Classroom instruction is aligned to common core verbs and DCAS assessment; assuring student

Data Source: DPAS II

20 : Red Clay PZ School Stanton
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15 : Incoming Kindergarten - 2nd grade students

Need: Kindergarten children display learning needs and inexperience with structure and standards based learning.

Root Cause: Economically and educationally disadvantaged require additional academic supports to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and provide 
instruction relative to it in order to eliminate academic disparities; lack of structured preschool experiences due to poverty and economic 
situations

Data Source: eSchool data, DCAS; I-Tracker

Need: Children with IEPs in regular standards-based classrooms

Root Cause: staff knowledge and experience with proven supports; integration and access to the general curriculum; professional development, 
resources and staffing are needed to provide opportunities and educational environments that support inclusion.

Root Cause: staff knowledge and experience with proven supports; integration and access to the general curriculum; professional development, 
resources and staffing are needed to provide opportunities and educational environments that support inclusion.

Data Source: eSchool data, DCAS; I-Tracker

44 : AIMS - ELL pupils

59 : AIMS - Students with an IEP

52 : AIMS - Students with an IEP

Need: Children with IEPs in regular standards-based classrooms

Need: Middle school ELLs are not making progress toward proficiency in English and math and need to demonstrate a 7% (minimum) increase 
in reading and math proficiency annually through 2016-2017 (currently at 24.7% as measured by DCAS).

Need: Students struggle to matriculate to first grade with appropriate comprehension skills and achievement

Root Cause: Alignment of written, taught and tested curriculum from K -1. Need to assure teachers know how to teach the GLE’s.

Data Source: DIBELS; DIBELS Next

Root Cause: ELL students require additional academic support to close achievement gaps. Additional professional development training, resources 
and staffing is needed to help staff align activities to the ELP standards and to address these challenges and provide appropriate 
supplements to eliminate the academic disparities and linguistic barriers. Students must have language supported opportunities to access 
core curriculum to meet the minimum score above 5.0 on the WIDA ACCESS or score 3.5 or above on the reading portion of the 
ACCESS to considered for partial or full mainstream services.

Data Source: DCAS, ACCESS, WIDA MODEL

36 : Warner Elementary Students - Grade 1

Student Needs Assessment

Root Cause: High Poverty rates, school communication practices and geography can make attending school-related activities to educate parents on 
instructional strategies they can use to help their child very difficult.

Data Source: SES; Parent Involvement Survey data 2008 – 2011; Harvard Family Research Parent Involvement Data, attendance at Family events 
2008 - 2012
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40 : Warner - Students with identified special needs

Need: Students with identified special needs are having difficulty meeting ELA and Math standards and need to demonstrate an 8.5% 
(minimum) increase in reading and math proficiency annually through 2016-2017 (currently at 9.4% as measured by DCAS).

Data Source: DSTP/DCAS Testing, Common Assessments, RTI Data, DGS reports

Root Cause: African American minority students require additional academic support to close achievement gaps. Additional professional development 
training, resources and staffing is needed to help staff understand these challenges and provide instruction relative to cultural 
understanding to help eliminate the academic disparities. Programs to offer academic and social support to make access to core 
curriculum have not been consistent enough to yield success.

Data Source: DCAS, Achieve 3000

53 : AIMS - All targeted student groups

Data Source: Ruby Payne poverty data; DSTP/NWEA/DIBELS NEXT; TOPEL

50 : AIMS - African American Students

Need: American Black are having difficulty meeting ELA and Math standards and need to demonstrate a 6.5% (minimum) increase in reading 
proficiency annually through 2016-2017 (currently at 31.5% as measured by DCAS).

4 : African American Pupils

Need: Increase reading scores of targeted African American students. The student group needs to meet the accountability score across all 
grade levels; meeting safe harbor in elementary and meeting the target in high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard”).   The following were identified as critical instructional needs: Determining 
meaning by reading more carefully to retell or restate information from the text, Interpreting meaning by drawing conclusions about the 
central ideas in a text and understanding why a text was written and extending meaning by drawing conclusions and using critical thinking 
to connect and synthesize information within and across text, ideas, and concepts.

Root Cause: African American minority students require additional academic support to close achievement gaps. Additional professional development 
training, resources and staffing is needed to help staff understand these challenges and provide instruction relative to cultural 
understanding to help eliminate the academic disparities. Programs to offer academic and social support to make access to core 
curriculum have not been consistent enough to yield success.

Need: 32.16% of the student body was suspended in the 2011-12 school year (in and out of school suspensions)the majority of the incidents 
were for offensive touching and fighting/disorderly conduct

Root Cause: Students need a safe and orderly school environment to achieve and succeed academically and personally. Disruptive behaviors need to 
be identified, and addressed. Schools need to provide intervention strategies, alternative programs, parent education opportunities, and 
classroom management strategies that will create safe, peaceful and productive school environments. Schools need to consistently 
implement discipline interventions that are fair, consistent and encourage respect. A combination of high poverty households lacking 
structure, few available role models (specifically male) and the challenges of communicating in English when Spanish is the primary 
language all contribute to the root cause of code of conduct violations that yield suspensions.

Data Source: Discipline Data, Attendance Data
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8 : Low Income Students

Data Source: DCAS, IEP reports, Achieve 3000

Need: Students with identified special needs are having difficulty meeting ELA and Math standards and need to demonstrate a 8% (minimum) 
increase in reading and math proficiency annually through 2016-2017 (currently at 12.9% as measured by DCAS).

Root Cause: Students with identified special needs require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand these challenges, eliminate the academic disparities, and 
learn how to provide the appropriate academic interventions and create the least restrictive environments for pupil success. Students 
identified not having regular access to the core curriculum predisposes them to not being able to master the skills according to prioritized 
grade level expectations.

Need: Increase reading scores of targeted identified Language English Language Proficiency (LEP) students. The student group needs to meet 
the accountability score across all grade levels, meeting safe harbor in elementary and high school but not in middle school, as 
established by their prioritized grade level expectations ("meets the standard).”  The following were identified as critical instructional 
needs: Determining meaning by reading more carefully to retell or restate information from the text, Interpreting meaning by drawing 
conclusions about the central ideas in a text and understanding why a text was written and extending meaning by drawing conclusions 
and using critical thinking to connect and synthesize information within and across text, ideas, and concepts.

Root Cause: LEP students require additional academic support to close achievement gaps. Additional professional development training, resources 
and staffing is needed to help staff understand these challenges and provide appropriate supplements to eliminate the academic 
disparities and linguistic barriers. Students must have language supported opportunities to access core curriculum.

3 : LEP Students

Root Cause: Students with identified special needs require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand these challenges, eliminate the academic disparities, and 
learn how to provide the appropriate academic interventions and create the least restrictive environments for pupil success. Students 
identified not having regular access to the core curriculum predisposes them to not being able to master the skills according to prioritized 
grade level expectations; Teacher's teaching the GLE verbs; continuity and consistency in differentiation of instruction; use of student 
engagement strategies by staff

Data Source: DCAS; MAP; DIBELS Next; Ruby Payne; RtI

Data Source: DSTP/DCAS Testing, Common Assessments, RTI Data, ACCESS and LAS, WIDA and GWU study

Data Source: DIBELS; Jump Start KDG Data; Registration information

45 : AIMS - Special Education students

Root Cause: 1) Poverty and HS graduation rates (of families) in Attend Zone 2) alignment of written, taught and tested curriculum 3) assure teachers 
know how to teach the GLE’s.

37 : Warner Kindergarten Students

Need: 5 yr old Students who come from poverty struggle to adjust to structured education (KDG) and lack foundational education skills present 
in more affluent peers.
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6 : Special Education Students

5 : Low Income Pupils

Need: Increase reading scores of targeted low income students. The student group needs to meet the accountability score across all grade 
levels; meeting safe harbor in elementary and meeting the target in high school but not in middle school, as established by their prioritized 
grade level expectations ("meets the standard”).   The following were identified as critical instructional needs: Determining meaning by 
reading more carefully to retell or restate information from the text, Interpreting meaning by drawing conclusions about the central ideas in 
a text and understanding why a text was written and extending meaning by drawing conclusions and using critical thinking to connect and 
synthesize information within and across text, ideas, and concepts.

Data Source: DSTP/DCAS Testing, Common Assessments, Report Card Data

Need: Increase Math scores of targeted identified low income students.  The student group needs to meet the accountability score across all 
grade levels, meeting safe harbor in elementary and high school but not in middle school, as established by their prioritized grade level 
expectations ("meets the standard").  The following were identified as critical instructional needs: Using appropriate computation 
strategies with understanding (including time and weight), modeling fractions and decimals with situations and pictures, using algebraic 
reasoning, using basic number properties such as even/odd, multiplication concepts, and writing or describing a simple rule, recognizing 
and extending a variety of patterns, analyzing properties of simple geometric figures (including angle classification), measuring length or 
finding the area of simple figures, reading, constructing, and interpreting simple statistical graphs, determining the likelihood of simple 
events using mathematical reasoning to solve multi-step problems and communicating mathematical arguments.

Root Cause: Economically and educationally disadvantaged require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and provide 
instruction relative to it in order to eliminate academic disparities. General access with support to core curriculum has not been consistent.

Root Cause: Economically and educationally disadvantaged require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and provide 
instruction relative to it in order to eliminate academic disparities. Access to core curriculum and supplementary services has not been 
consistently available for this population.

Root Cause: Some students currently lack the foundation to meet the standards in reading; Teacher's teaching the GLE verbs; continuity and 
consistency in differentiation of instruction; use of student engagement strategies by staff; staff capacity related to understand the 
challenges, eliminate the academic disparities, and learn how to provide the appropriate academic interventions with an understanding of 
the economic impact on education to help eliminate the academic disparities; access to core curriculum must be consistent enough to 
yield success.

Data Source: DSTP; DCAS; CQA

Need: Students need to demonstrate proficiency toward meeting the State ELA standards.

Data Source: DSTP/DCAS Testing, Common Assessments, RTI Data

1 : Low Income Students
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Need: Decrease the suspension rate (in & out) of all students.  In 2010-2011, The Suspension rate was higher than the state average.

Data Source: Discipline Data

9 : Red Clay Consolidated School District Students and decision-making

Root Cause: Students need a safe and orderly school environment to achieve and succeed academically and personally. Disruptive behaviors need to 
be identified, and addressed. Schools need to provide intervention strategies, alternative programs, parent education opportunities, and 
classroom management strategies that will create safe, peaceful and productive school environments. Schools need to consistently 
implement discipline interventions that are fair, consistent and encourage respect. A combination of high poverty households lacking 
structure, few available role models (specifically male) and the challenges of communicating in English when Spanish is the primary 
language all contribute to the root cause of code of conduct violations that yield suspensions.

Data Source: DSTP/DCAS Testing, Common Assessments, Report Card Data

47 : AIMS - Low Income Pupils

Need: Increase Math scores of targeted identified special education students.  The student group needs to meet the accountability score across 
all grade levels, meeting safe harbor in high school but missing the target in both elementary and middle school, as established by their 
prioritized grade level expectations ("meets the standard”).   The following were identified as critical instructional needs: Using appropriate 
computation strategies with understanding (including time and weight), modeling fractions and decimals with situations and pictures, 
using algebraic reasoning, using basic number properties such as even/odd, multiplication concepts, and writing or describing a simple 
rule, recognizing and extending a variety of patterns, analyzing properties of simple geometric figures (including angle classification), 
measuring length or finding the area of simple figures, reading, constructing, and interpreting simple statistical graphs, determining the 
likelihood of simple events using mathematical reasoning to solve multi-step problems and communicating mathematical arguments.

Root Cause: Students with identified special needs require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand these challenges, eliminate the academic disparities, and 
learn how to provide the appropriate academic interventions and creates the least restrictive environments for pupil success.General 
access with support to core curriculum has not been consistent.

Need: Low income pupils  are having difficulty meeting ELA and Math standards and need to demonstrate a 6% (minimum) increase in reading 
proficiency annually through 2016-2017 (currently at 34.3% as measured by DCAS).

54 : AIMS - Special Education Students

Need: There is a relative difference between regular education and special education students suspensions

Root Cause: Economically and educationally disadvantaged require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and provide 
instruction relative to it in order to eliminate academic disparities. Access to core curriculum and supplementary services has not been 
consistently available for this population.

Data Source: DCAS Achieve 3000
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Data Source: DSTP/DCAS Testing. Common Assessments, Report Card Data

Need: Increase Reading proficiency of Low Income Students by 6% minimum annually through 2016-2017(currently at 36.2% as measured by 
DCAS).

Root Cause: Economically and educationally disadvantaged require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand the culture and challenges of poverty and provide 
instruction relative to it in order to eliminate academic disparities.

Data Source: DCAS Testing. Common Assessments, RTI Data; DIBELS Next

Root Cause: Students need a safe and orderly school environment to achieve and succeed academically and personally. Disruptive behaviors need to 
be identified, and addressed. Schools need to provide intervention strategies, alternative programs, parent education opportunities, and 
classroom management strategies that will create safe, peaceful and productive school environments. Schools need to consistently 
communicate high behavioral expectations and implement discipline interventions that are fair, consistent and encourage respect.  There 
needs to be support for impulse control related to student responses and school behavior vs. neighborhood or taught behaviors.  A 
combination of high poverty households lacking structure, few available role models (specifically male) and the challenges of 
communicating in English when Spanish is the primary language all contribute to the root cause of code of conduct violations that yield 
suspensions.

Data Source: Suspension data; Mentoring reports

32 : Baltz - Low Income Pupils

31 : Baltz - African American Pupils

7 : Hispanic  Students

Need: Increase Math scores of targeted Hispanic students. The student group needs to meet the accountability score across all grade levels, 
meeting safe harbor in elementary and high school but not in middle school, as established by their prioritized grade level expectations 
("meets the standard").  The following were identified as critical instructional needs: Using appropriate computation strategies with 
understanding (including time and weight), modeling fractions and decimals with situations and pictures, using algebraic reasoning, using 
basic number properties such as even/odd, multiplication concepts, and writing or describing a simple rule, recognizing and extending a 
variety of patterns, analyzing properties of simple geometric figures (including angle classification), measuring length or finding the area of 
simple figures, reading, constructing, and interpreting simple statistical graphs, determining the likelihood of simple events using 
mathematical reasoning to solve multi-step problems and communicating mathematical arguments.

Root Cause: African American minority students require additional academic support to close achievement gaps. Additional professional development 
training, resources and staffing is needed to help staff understand these challenges and provide instruction relative to cultural 
understanding to help eliminate the academic disparities. General access with support to core curriculum has not been consistent.

Need: Increase Reading and Math proficiency of American Black students by 7% minimum annually through 2016-2017 (currently at 30.9% as 
measured by DCAS).

Root Cause: African American minority students require additional academic support to close achievement gaps. Additional professional development 
training, resources and staffing is needed to help staff understand these challenges and provide instruction relative to cultural 
understanding to help eliminate the academic disparities.Programs to offer academic and social support to make access to core 
curriculum have not been consistent enough to yield success; lack of parent support, enhancing knowledge of in-home edcuational 
support; environmental stressors at home must be acknowledged

Data Source: DCAS Testing, Common Assessments, RTI Data; DIBELS Next
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Data Source: DCAS Achieve 3000

33 : Baltz - Targeted Students groups (African Americans & Special Ed Identified)

48 : AIMS - Hispanic Students

Need: Hispanic Students are having difficulty meeting ELA and Math standards and need to demonstrate a 6.5% (minimum) increase in reading 
proficiency annually through 2016-2017 (currently at 32.3% as measured by DCAS).

Root Cause: Hispanic minority students require additional academic support to close achievement gaps. Additional professional development training, 
resources and staffing is needed to help staff understand these challenges and provide instruction relative to cultural understanding to 
help eliminate the academic disparities. General access with support to core curriculum has not been consistent.

Data Source: DCAS; MAP; DIBELS Next; Ruby Payne

30 : Baltz - Hispanic Students

Need: Increase Reading proficiency of Hispanic students by 6% minimum annually through 2016-2017(currently at 36.6% as measured by 
DCAS).

35 : Warner - Low Income students

Need: Increase Reading and Math proficiency of Low Income Students by 7% minimum annually through 2016-2017 (currently at 27.2% as 
measured by DCAS).

Root Cause: Students currently lack the basic skills to meet the standards; Teacher's teaching the GLE verbs; continuity and consistency in 
differentiation of instruction; use of student engagement strategies by staff; Economically and educationally disadvantaged require 
additional academic support to close achievement gaps. Additional professional development training, resources and staffing is needed to 
help staff understand the culture and challenges of poverty and provide instruction relative to it in order to eliminate academic disparities.

Need: Increase reading scores of targeted identified special education students.  The student group needs to meet the accountability score 
across all grade levels, meeting safe harbor in elementary and high school but not in middle school, as established by their prioritized 
grade level expectations ("meets the standard"). The following were identified as critical instructional needs: Determining meaning by 
reading more carefully to retell or restate information from the text, Interpreting meaning by drawing conclusions about the central ideas in 
a text and understanding why a text was written and extending meaning by drawing conclusions and using critical thinking to connect and 
synthesize information within and across text, ideas, and concepts.

Root Cause: Students with identified special needs require additional academic support to close achievement gaps. Additional professional 
development training, resources and staffing is needed to help staff understand these challenges, eliminate the academic disparities, and 
learn how to provide the appropriate academic interventions and create the least restrictive environments for pupil success. Students 
identified not having regular access to the core curriculum predisposes them to not being able to master the skills according to prioritized 
grade level expectations.

Data Source: DSTP/DCAS Testing, Common Assessments, RTI Data

Root Cause: Hispanic students require additional academic support to close achievement gaps. Additional professional development training, 
resources and staffing is needed to help staff understand these challenges and continue to provide effective instruction to eliminate 
academic disparities

Data Source: DCAS Testing grades 3-5/ MAP and DIBELS NEXT K-2

2 : Special Education students
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Goals & Objectives

Objective 1.1: Objective 1: Implement college and career ready standards and assessments

2 Strategy 2: Build a culture of college- and career-readiness in schools (SoW 2)

1 Strategy 1: Support the development of new standards, align curriculum, and conduct assessments (SoW 1)

Strategy(s):

Need(s) Influenced by this Objective:

Goal 1: Goal 1: Accelerate achievement and improve outcomes for all students with rigorous standards, curriculum, and assessments

43 : Warner - African American Students

Data Source: DCAS; MAP; DIBELS Next

Need: Increase Reading and Math proficiency of American Black students by 7% minimum annually through 2016-2017(currently at 28.8% as 
measured by DCAS).

Data Source: DCAS; MAP; DIBELS Next

Root Cause: African American minority students require additional academic support to close achievement gaps. Additional professional development 
training, resources and staffing is needed to help staff understand these challenges and provide instruction relative to cultural 
understanding to help eliminate the academic disparities. Programs to offer academic and social support to make access to core 
curriculum have not been consistent enough to yield success; Teacher's teaching the GLE verbs; continuity and consistency in 
differentiation of instruction; use of student engagement strategies by staff

Root Cause: Students currently lack the basic skills to meet the standards; Teacher's teaching the GLE verbs; continuity and consistency in 
differentiation of instruction; use of student engagement strategies by staff; Economically and educationally disadvantaged require 
additional academic support to close achievement gaps. Additional professional development training, resources and staffing is needed to 
help staff understand the culture and challenges of poverty and provide instruction relative to it in order to eliminate academic disparities. 
Hispanic students require additional academic support to close achievement gaps. Additional professional development training, 
resources and staffing is needed to help staff understand these challenges and continue to provide effective instruction to eliminate 
academic disparities

Root Cause: Students in targeted groups have a variety of external factors that often predispose them to academic challenges. Programs need to 
address the diversity of each individual learner as a mechanism to make sure each child is being taught the way they learn best. This 
includes the lack of training for teachers in best strategies for each target group and necessary materials to support those efforts,

Need: Students from racial, educational, linguistic and economic minority groups are demonstrating a preparation and an achievement gap, 
demonstrating similar instructional needs in reading and math.

Data Source: Growth as measured from Fall to Spring DCAS assessment

Need: Increase Reading and math proficiency of Hispanic students by 6% minimum annually through 2016-2017 (currently at 23.6% as 
measured by DCAS).

34 : Warner - Hispanic students
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[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

Measure:

2007Start Year: Baseline: 23.4

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

3/30/2009 59 3/30/2009 27.1

3/30/2010 62 3/30/2010 37.2

3/30/2008 56 3/30/2008 24.5

Target Date Target Actual Date Actual

[CM] 5S1 - % of CTE Concentrator Graduates in 
Secondary Placement

Measure:

2008Start Year: Baseline: 91

[CM] 5S1 - % of CTE Concentrator 
Graduates in Secondary Placement

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2011 48% 6/30/2011 48.8

6/30/2012 49% (none)

6/30/2013 50% (none)

6/30/2014 52% (none)

6/16/2010 47.0% 6/16/2010 47.0%

6/15/2008 96 6/30/2008 91

6/15/2009 96 6/15/2009 45.6

Target Date Target Actual Date Actual

[CM] 6S1 - % of CTE Participants in Programs in 
Non-Traditonal Fields

Measure:

2008Start Year: Baseline: 35.8

[CM] 6S1 - % of CTE Participants in 
Programs in Non-Traditonal Fields

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2009 38.5 6/30/2009 31.5

6/15/2008 38.5 6/15/2008 35.8

Target Date Target Actual Date Actual

Measure(s):
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% Growth on (Math) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

6/30/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth DCAS Reading TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth DCAS Math TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth on (ELA) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/15/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual
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CS Eval: % of Students that access services and 
succeed academically (DCAS and Local)

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 TBD (none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - ELA

Measure:

2010Start Year: Baseline: 71.8% (2010 
DSTP ELA)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - MATH

Measure:

2010Start Year: Baseline: 69.6% (2010 
DSTP 
MATH)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- H/W MATH

Measure:

2011Start Year: Baseline: 24.2% pt  
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 10% pt gap (4% pt 
re

(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- B/W  MATH

Measure:

2011Start Year: Baseline: 34.8% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- B/W READING

Measure:

2011Start Year: Baseline: 32.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- H/W READING

Measure:

2011Start Year: Baseline: 26.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (4% pt 

re
(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - MATH

Measure:

2011Start Year: Baseline: 19.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (2% pt 

re
(none)

6/30/2013 12% pt gap (3% pt 
re

(none)

6/30/2012 15% pt gap (2% pt 
re

(none)

6/30/2011 17% pt gap (2.1% 
pt

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - READING

Measure:

2011Start Year: Baseline: 31.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (1.1% 
pt

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
READING - LI/Non

Measure:

2011Start Year: Baseline: 29.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 12% pt gap (3% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
MATH - SPED/Non

Measure:

2011Start Year: Baseline: 53.1 % pt 
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 35% pt gap (5% pt 
re

(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
READING - SPED/Non

Measure:

2011Start Year: Baseline: 52.2% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 35% pt gap (5% pt 

re
(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual
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SAT Performance: MeanMeasure:

2011Start Year: Baseline: Reading: 
483/Math: 
484/Writing: 
465

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
12/30/2014 R:500; M:500; 

W:480
(none)

12/30/2013 R:490; M:490; 
W:470

(none)

12/30/2012 R:480; M:480; 
W:460

(none)

12/30/2011 R:460; M:460; 
W:440

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
MATH - LI/Non

Measure:

2011Start Year: Baseline: 29.3% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:
6/30/2014 12% pt gap (5% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual

NCLB graduation rateMeasure:

2011Start Year: Baseline: With 
charters: 
87.0%/ 
without 
charters: 
82.5%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

12/30/2014 W/charters:90%;w/
o:

(none)

12/30/2013 W/charters:90%;w/
o:

(none)

12/30/2012 W/charters:89%;w/
o:

(none)

12/30/2011 W/charters:88%; 
w/o:

(none)

Target Date Target Actual Date Actual
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Number of schools meeting or exceeding AYP 
targets

Measure:

2010Start Year: Baseline: 10 schools

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

9/1/2013 Increase by 2 
school

(none)

9/1/2014 Increase by 2 
school

(none)

9/1/2012 Increase by 2 
school

(none)

Target Date Target Actual Date Actual

Increase in the number of AP exam takersMeasure:

2010Start Year: Baseline: 1,017

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

8/1/2014 1,125 (none)

8/1/2013 1,100 (none)

8/1/2012 1,075 (none)

8/1/2011 1,050 (none)

Target Date Target Actual Date Actual

% of AP exams scoring 3+Measure:

2010Start Year: Baseline: 49.4%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

9/1/2014 60% (none)

9/1/2013 57% (none)

9/1/2012 55% (none)

9/1/2011 51% (none)

Target Date Target Actual Date Actual
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College enrollment rateMeasure:

2010Start Year: Baseline: 58.6%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 70% (none)

7/30/2013 67% (none)

7/30/2012 63% (none)

7/30/2011 60% (none)

Target Date Target Actual Date Actual

Mean score on district common exams(e.g., end 
of course exams aligned to standards)

Measure:

2011Start Year: Baseline: EL9: 
65%;EL10: 
60.5%;US:59
.9%;Wld:57
%;PhS:51.4
%;Bi

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 80% (none)

7/30/2013 75% (none)

7/30/2012 70% (none)

7/30/2011 65% (none)

Target Date Target Actual Date Actual

% of students reaching the Benchmark level on 
DIBELS

Measure:

2011Start Year: Baseline: K: 84%; Gr1: 
73%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 K: 95%; Gr1: 95% (none)

7/30/2013 K: 92%; Gr1: 90% (none)

7/30/2012 K: 90%; Gr1: 80% (none)

7/30/2011 K: 87%; Gr1: 75% (none)

Target Date Target Actual Date Actual
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% of IB participants who attain the IB diplomaMeasure:

2012Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 TBD (none)

7/30/2013 TBD (none)

Target Date Target Actual Date Actual

College retention rateMeasure:

2010Start Year: Baseline: 80.0%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 85% (none)

7/30/2013 83% (none)

7/30/2012 82% (none)

7/30/2011 81% (none)

Target Date Target Actual Date Actual
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Objective 2.1: Objective 2: Improve access to and use of data systems

% Growth DCAS Reading TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth DCAS Math TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth on (ELA) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/15/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

1 Strategy 3: Implement and support improvement of the state longitudinal data system (SoW 3)

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:

Goal 2: Goal 2: Accelerate achievement and improve outcomes for all students with sophisticated data systems and practices
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% Growth on (Math) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

6/30/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

% of Middle/grade students with AP potential (all 
bldgs)

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 Top 10% from each 

6t
(none)

6/30/2013 Top 10% from each 
6t

(none)

6/30/2012 Top 10% from each 
7t

(none)

6/30/2011 Top 10% from each 
8t

(none)

Target Date Target Actual Date Actual

% participation of students taking the SATMeasure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 5% increase (none)

6/30/2013 5% increase (none)

Target Date Target Actual Date Actual
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% of teachers self-reporting that they collaborate 
with colleagues on student data

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers utilizing the I-Tracker Pro systemMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 25% increase over 
ba

(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers self-reporting that they use student 
data to identify and address student lrning need

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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% of educators satisfied with data trainings and 
collaborative data meetings

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers who are proficient at analyzing 
student data according to principals, SDTCs, and 
data

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 7/30/2014 25% increase over 
ba

(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers improving practice w/ analyzing 
student data acc to principals, SDTCs,& data 
coaches

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod: 7/30/2014 25% increase over 
ba

(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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Satisfaction among longitudinal data system 
users

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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Objective 2.2: Objective 3: Build the capacity to use data

% Growth DCAS Reading TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth DCAS Math TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth on (ELA) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/15/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

1 Strategy 4: Ensure implementation of instructional improvement systems (SoW 4)

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:
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% Growth on (Math) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

6/30/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

% of elementary grade students with AP potential 
(all bldgs)

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 Top 10% from each 

4t
(none)

6/30/2013 Top 10% from each 
4t

(none)

6/30/2012 Top 10% from each 
4t

(none)

6/30/2011 Top 10% from each 
5t

(none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - ELA

Measure:

2010Start Year: Baseline: 71.8% (2010 
DSTP ELA)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- B/W  MATH

Measure:

2011Start Year: Baseline: 34.8% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - MATH

Measure:

2010Start Year: Baseline: 69.6% (2010 
DSTP 
MATH)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

DCAS growthMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 25% increase over 
ba

(none)

6/30/2013 20% increase over 
ba

(none)

6/30/2012 15% increase over 
ba

(none)

6/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- B/W READING

Measure:

2011Start Year: Baseline: 32.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- H/W MATH

Measure:

2011Start Year: Baseline: 24.2% pt  
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 10% pt gap (4% pt 
re

(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- H/W READING

Measure:

2011Start Year: Baseline: 26.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (4% pt 

re
(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
MATH - SPED/Non

Measure:

2011Start Year: Baseline: 53.1 % pt 
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 35% pt gap (5% pt 
re

(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - MATH

Measure:

2011Start Year: Baseline: 19.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (2% pt 

re
(none)

6/30/2013 12% pt gap (3% pt 
re

(none)

6/30/2012 15% pt gap (2% pt 
re

(none)

6/30/2011 17% pt gap (2.1% 
pt

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - READING

Measure:

2011Start Year: Baseline: 31.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (1.1% 
pt

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
READING - SPED/Non

Measure:

2011Start Year: Baseline: 52.2% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 35% pt gap (5% pt 

re
(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
READING - LI/Non

Measure:

2011Start Year: Baseline: 29.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 12% pt gap (3% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
MATH - LI/Non

Measure:

2011Start Year: Baseline: 29.3% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:
6/30/2014 12% pt gap (5% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual
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Number of schools meeting or exceeding AYP 
targets

Measure:

2010Start Year: Baseline: 10 schools

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

9/1/2013 Increase by 2 
school

(none)

9/1/2014 Increase by 2 
school

(none)

9/1/2012 Increase by 2 
school

(none)

Target Date Target Actual Date Actual

% of students reaching the Benchmark level on 
DIBELS

Measure:

2011Start Year: Baseline: K: 84%; Gr1: 
73%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 K: 95%; Gr1: 95% (none)

7/30/2013 K: 92%; Gr1: 90% (none)

7/30/2012 K: 90%; Gr1: 80% (none)

7/30/2011 K: 87%; Gr1: 75% (none)

Target Date Target Actual Date Actual

% of teachers who receive a “satisfactory” or 
“effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

% of administrators who receive a “satisfactory” 
or “effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual
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Objective 3.1: Objective 4: Improve the effectiveness of educators based on performance

2 Strategy 6: Establish new educator career paths linked to evaluation (SoW 6)

1 Strategy 5: Use evaluations as a primary factor in educator development, promotion, advancement, retention, and removal (SoW 5)

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:

Goal 3: Goal 3: Accelerate achievement and improve outcomes for all students with effective teachers and leaders
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Number of teachers completing NBCTMeasure:

2010Start Year: Baseline: 53

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 133 (none)

6/30/2013 113 (none)

6/30/2012 93 (none)

6/30/2011 73 (none)

Target Date Target Actual Date Actual

% of administrators who receive a “satisfactory” 
or “effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

% of teachers who receive a “satisfactory” or 
“effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual
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Objective 3.2: Objective 5: Ensure equitable distribution of effective educators (SoW7)

% of administrators who receive a “satisfactory” 
or “effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

% of teachers who receive a “satisfactory” or 
“effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

1 Strategy 7: Increase the concentration of highly effective teachers and leaders in high-need schools (SoW 7 req.)

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:
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Objective 3.3: Objective 6: Ensure that educators are effectively prepared (SoW9)

% of vacancies filled through the job fairMeasure:

2010Start Year: Baseline: TBD

(none)DOE 
Indicator:

District/School ProcessesPerspective:

MonthlyPeriod:

7/1/2014 25% increase over 
ba

(none)

7/1/2013 20% increase over 
ba

(none)

7/1/2012 15% increase over 
ba

(none)

7/1/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of administrators who receive a “satisfactory” 
or “effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

% of teachers who receive a “satisfactory” or 
“effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

1 Strategy 8: Target recruiting and hiring to the most effective preparation programs (SoW 9 req.)

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:
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Objective 3.4: Objective 7: Provide effective support to educators

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

Measure:

2007Start Year: Baseline: 23.4

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

3/30/2009 59 3/30/2009 27.1

3/30/2010 62 3/30/2010 37.2

3/30/2008 56 3/30/2008 24.5

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - ELA

Measure:

2010Start Year: Baseline: 71.8% (2010 
DSTP ELA)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

2 Strategy 10: Accelerate the development of instructional leaders (SoW 11)

1 Strategy 9: Adopt a coherent approach to professional development (SoW 10)

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:
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% point reduction in achievement gaps on DCAS 
- B/W  MATH

Measure:

2011Start Year: Baseline: 34.8% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - MATH

Measure:

2010Start Year: Baseline: 69.6% (2010 
DSTP 
MATH)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

DCAS growthMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 25% increase over 
ba

(none)

6/30/2013 20% increase over 
ba

(none)

6/30/2012 15% increase over 
ba

(none)

6/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- B/W READING

Measure:

2011Start Year: Baseline: 32.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- H/W MATH

Measure:

2011Start Year: Baseline: 24.2% pt  
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 10% pt gap (4% pt 
re

(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- H/W READING

Measure:

2011Start Year: Baseline: 26.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (4% pt 

re
(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
MATH - SPED/Non

Measure:

2011Start Year: Baseline: 53.1 % pt 
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 35% pt gap (5% pt 
re

(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - MATH

Measure:

2011Start Year: Baseline: 19.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (2% pt 

re
(none)

6/30/2013 12% pt gap (3% pt 
re

(none)

6/30/2012 15% pt gap (2% pt 
re

(none)

6/30/2011 17% pt gap (2.1% 
pt

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - READING

Measure:

2011Start Year: Baseline: 31.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (1.1% 
pt

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
MATH - LI/Non

Measure:

2011Start Year: Baseline: 29.3% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:
6/30/2014 12% pt gap (5% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
READING - SPED/Non

Measure:

2011Start Year: Baseline: 52.2% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 35% pt gap (5% pt 

re
(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
READING - LI/Non

Measure:

2011Start Year: Baseline: 29.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 12% pt gap (3% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual
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% of administrators who receive a “satisfactory” 
or “effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

% of teachers who receive a “satisfactory” or 
“effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual
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Objective 4.1: Objective 8: Provide deep support to the lowest-achieving schools

[CM] Out-of-School Suspension Rate (All 
Students)

Measure:

2007Start Year: Baseline: 18.1

[CM] Out-of-School Suspension Rate (All 
Students)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

9/1/2011 18 9/1/2011 14.3

9/1/2012 16 (none)

9/1/2013 14 (none)

9/1/2014 12.8 (none)

6/30/2010 12.8 6/30/2010 20.5

6/30/2008 12.8 6/30/2008 18.8

6/30/2009 12.8 6/30/2009 18.9

Target Date Target Actual Date Actual

Out-of-School Suspension Rate (Spec Ed 
Students)

Measure:

2008Start Year: Baseline: 23.8

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
9/1/2014 12.8 (none)

9/1/2012 16 (none)

9/1/2013 14 (none)

9/1/2011 18 (none)

6/15/2009 12.8 6/15/2009 26.2

6/15/2010 12.8 6/15/2010 24.1

Target Date Target Actual Date Actual

1 Strategy 12: Provide support to turn around low-achieving schools

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:

Goal 4: Goal 4: Accelerate achievement and improve outcomes for all students with deep support for the lowest-achieving schools
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Attendance rateMeasure:

2010Start Year: Baseline: 93.6%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 95% (none)

6/30/2013 95% (none)

6/30/2012 94.5% (none)

6/30/2011 94% (none)

Target Date Target Actual Date Actual

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

Measure:

2007Start Year: Baseline: 23.4

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

3/30/2009 59 3/30/2009 27.1

3/30/2010 62 3/30/2010 37.2

3/30/2008 56 3/30/2008 24.5

Target Date Target Actual Date Actual

Community School Evaluation: % of families 
accessing services

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 15% increase o'er 
ba

(none)

6/30/2014 20% increase o'er 
ba

(none)

6/30/2012 10% increase o'er 
ba

(none)

Target Date Target Actual Date Actual

% of resolved findings related to state auditsMeasure:

2010Start Year: Baseline: 100%

(none)DOE 
Indicator:

District/School ProcessesPerspective:

YearlyPeriod:

6/30/2011 100% (none)

6/30/2010 100% 4/30/2010 100%

Target Date Target Actual Date Actual
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% of students meeting or exceeding the standard 
in DCAS tested subjects - ELA

Measure:

2010Start Year: Baseline: 71.8% (2010 
DSTP ELA)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - MATH

Measure:

2010Start Year: Baseline: 69.6% (2010 
DSTP 
MATH)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

Maintain favorable parent satisfaction with the 
district’s communication practices

Measure:

2011Start Year: Baseline: Avg 4.13 on 
5-pt scale

(none)DOE 
Indicator:

District/School ProcessesPerspective:

YearlyPeriod:

6/30/2013 4.0 or higher (none)

6/30/2014 4.0 or higher (none)

6/30/2012 4.0 or higher (none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- B/W  MATH

Measure:

2011Start Year: Baseline: 34.8% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

Increase in return rate of district’s annual parent 
survey

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

CommunityPerspective:

YearlyPeriod:

6/30/2013 5 % increase over 
ba

(none)

6/30/2014 5 % increase over 
ba

(none)

6/30/2012 5 % increase over 
ba

(none)

Target Date Target Actual Date Actual

DCAS growthMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 25% increase over 
ba

(none)

6/30/2013 20% increase over 
ba

(none)

6/30/2012 15% increase over 
ba

(none)

6/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
- B/W READING

Measure:

2011Start Year: Baseline: 32.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (2.0-
4.8%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- H/W MATH

Measure:

2011Start Year: Baseline: 24.2% pt  
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 10% pt gap (4% pt 
re

(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- H/W READING

Measure:

2011Start Year: Baseline: 26.0% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (4% pt 

re
(none)

6/30/2013 14% pt gap (3% pt 
re

(none)

6/30/2012 17% pt gap (3% pt 
re

(none)

6/30/2011 20% pt gap (4.2-
6.0%

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
MATH - SPED/Non

Measure:

2011Start Year: Baseline: 53.1 % pt 
gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 6/30/2014 35% pt gap (5% pt 
re

(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - MATH

Measure:

2011Start Year: Baseline: 19.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 10% pt gap (2% pt 

re
(none)

6/30/2013 12% pt gap (3% pt 
re

(none)

6/30/2012 15% pt gap (2% pt 
re

(none)

6/30/2011 17% pt gap (2.1% 
pt

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
- ELL/Non - READING

Measure:

2011Start Year: Baseline: 31.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 15% pt gap (5% pt 

re
(none)

6/30/2013 20% pt gap (5% pt 
re

(none)

6/30/2012 25% pt gap (5% pt 
re

(none)

6/30/2011 30% pt gap (1.1% 
pt

(none)

Target Date Target Actual Date Actual
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% point reduction in achievement gaps on DCAS 
READING - SPED/Non

Measure:

2011Start Year: Baseline: 52.2% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 35% pt gap (5% pt 

re
(none)

6/30/2013 40% pt gap (5% pt 
re

(none)

6/30/2012 45% pt gap (5% pt 
re

(none)

6/30/2011 50% pt gap (2.2-
3.1%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
READING - LI/Non

Measure:

2011Start Year: Baseline: 29.1% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 12% pt gap (3% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual

% point reduction in achievement gaps on DCAS 
MATH - LI/Non

Measure:

2011Start Year: Baseline: 29.3% pt gap

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod:
6/30/2014 12% pt gap (5% pt 

re
(none)

6/30/2013 15% pt gap (5% pt 
re

(none)

6/30/2012 20% pt gap (5% pt 
re

(none)

6/30/2011 25% pt gap (4.1-
4.3%

(none)

Target Date Target Actual Date Actual
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% of families accessing services in community 
schools

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 25% increase over 

ba
(none)

6/30/2013 20% increase over 
ba

(none)

6/30/2012 15% increase over 
ba

(none)

6/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

Warner Focus School Composite Growth 
(ELA/Math) - Low Income

Measure:

2012Start Year: Baseline: 20.6

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:
6/30/2017 60.3% (none)

6/30/2015 47.1% (none)

6/30/2016 53.7% (none)

6/30/2014 40.5% (none)

6/30/2012 27.2% 7/1/2012 36.5%

6/30/2013 33.8% (none)

Target Date Target Actual Date Actual

Warner Focus School Composite Growth 
(ELA/Math) - African American

Measure:

2011Start Year: Baseline: 22.6

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:
6/30/2017 61.2% (none)

6/30/2015 48.3% (none)

6/30/2016 54.7% (none)

6/30/2014 41.8% (none)

6/30/2012 28.8% 7/1/2012 34.5%

6/30/2013 35.3% (none)

Target Date Target Actual Date Actual



57 of 161Focus School Grant: [2012-2013] Red Clay

AIMS Focus School - CBP meetings and/or 
workshops for parents of AIMS children

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

Semi-YearlyPeriod:

No measure details are defined for this measure.

Warner Focus School Composite Growth 
(ELA/Math) - SWD

Measure:

2011Start Year: Baseline: 1.2%

(none)DOE 
Indicator:

Teaching and LearningPerspective:

MonthlyPeriod:
6/30/2017 50.6% (none)

6/30/2015 34.1% (none)

6/30/2016 42.3% (none)

6/30/2014 25.9% (none)

6/30/2012 9.4% 7/1/2012 6%

6/30/2013 17.6% (none)

Target Date Target Actual Date Actual

Baltz Focus School Composite Growth 
(ELA/Math) - Hispanic

Measure:

2011Start Year: Baseline: 30.8%

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:
6/30/2017 65.4% (none)

6/30/2015 53.9% (none)

6/30/2016 59.6% (none)

6/30/2014 48.1% (none)

6/30/2012 36.6% 7/1/2012 44.5%

6/30/2013 42.3% (none)

Target Date Target Actual Date Actual

AIMS Focus School - Community-Based Partners 
satisfaction survey

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

No measure details are defined for this measure.
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Warner Focus School - # of children served by 
BioAssessments LLC who show growth

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

Semi-YearlyPeriod:

No measure details are defined for this measure.

Baltz Focus School - FCT services provided for 
parents of Baltz children

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

MonthlyPeriod:

No measure details are defined for this measure.
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Objective 4.2: PZ Objective 1: To improve student learning  by delivering rigorous, relevant and aligned curriculum, instruction and 
assessment

2 Student Need (Special Education students) Increase reading scores of targeted identified 
special education students.  The student group needs to meet the 
accountability score across all grade levels, meeting safe harbor in 
elementary and high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard"). The following were 
identified as critical instructional needs: Determining meaning by reading 
more carefully to retell or restate information from the text, Interpreting 
meaning by drawing conclusions about the central ideas in a text and 
understanding why a text was written and extending meaning by drawing 
conclusions and using critical thinking to connect and synthesize information 
within and across text, ideas, and concepts.

1 Student Need (Low Income Students ) Students need to demonstrate proficiency toward 
meeting the State ELA standards.

3 Student Need (LEP Students ) Increase reading scores of targeted identified Language 
English Language Proficiency (LEP) students. The student group needs to 
meet the accountability score across all grade levels, meeting safe harbor in 
elementary and high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard).”  The following 
were identified as critical instructional needs: Determining meaning by reading 
more carefully to retell or restate information from the text, Interpreting 
meaning by drawing conclusions about the central ideas in a text and 
understanding why a text was written and extending meaning by drawing 
conclusions and using critical thinking to connect and synthesize information 
within and across text, ideas, and concepts.

4 Student Need (African American Pupils ) Increase reading scores of targeted African 
American students. The student group needs to meet the accountability score 
across all grade levels; meeting safe harbor in elementary and meeting the 
target in high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard”).   The following 
were identified as critical instructional needs: Determining meaning by reading 
more carefully to retell or restate information from the text, Interpreting 
meaning by drawing conclusions about the central ideas in a text and 
understanding why a text was written and extending meaning by drawing 
conclusions and using critical thinking to connect and synthesize information 
within and across text, ideas, and concepts.

Need(s) Influenced by this Objective:
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5 Student Need (Low Income Pupils ) Increase reading scores of targeted low income 
students. The student group needs to meet the accountability score across all 
grade levels; meeting safe harbor in elementary and meeting the target in 
high school but not in middle school, as established by their prioritized grade 
level expectations ("meets the standard”).   The following were identified as 
critical instructional needs: Determining meaning by reading more carefully to 
retell or restate information from the text, Interpreting meaning by drawing 
conclusions about the central ideas in a text and understanding why a text 
was written and extending meaning by drawing conclusions and using critical 
thinking to connect and synthesize information within and across text, ideas, 
and concepts.

6 Student Need (Special Education Students ) Increase Math scores of targeted identified 
special education students.  The student group needs to meet the 
accountability score across all grade levels, meeting safe harbor in high 
school but missing the target in both elementary and middle school, as 
established by their prioritized grade level expectations ("meets the 
standard”).   The following were identified as critical instructional needs: Using 
appropriate computation strategies with understanding (including time and 
weight), modeling fractions and decimals with situations and pictures, using 
algebraic reasoning, using basic number properties such as even/odd, 
multiplication concepts, and writing or describing a simple rule, recognizing 
and extending a variety of patterns, analyzing properties of simple geometric 
figures (including angle classification), measuring length or finding the area of 
simple figures, reading, constructing, and interpreting simple statistical 
graphs, determining the likelihood of simple events using mathematical 
reasoning to solve multi-step problems and communicating mathematical 
arguments.

7 Student Need (Hispanic  Students ) Increase Math scores of targeted Hispanic students. 
The student group needs to meet the accountability score across all grade 
levels, meeting safe harbor in elementary and high school but not in middle 
school, as established by their prioritized grade level expectations ("meets the 
standard").  The following were identified as critical instructional needs: Using 
appropriate computation strategies with understanding (including time and 
weight), modeling fractions and decimals with situations and pictures, using 
algebraic reasoning, using basic number properties such as even/odd, 
multiplication concepts, and writing or describing a simple rule, recognizing 
and extending a variety of patterns, analyzing properties of simple geometric 
figures (including angle classification), measuring length or finding the area of 
simple figures, reading, constructing, and interpreting simple statistical 
graphs, determining the likelihood of simple events using mathematical 
reasoning to solve multi-step problems and communicating mathematical 
arguments.
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There are no measures associated with this objective.

3 PZ Strategy 1.3: Promote continuous use of student data (incl. formative, interim, summative to inform and differentiate instruction)

4 PZ Strategy 1.4: Use technology-based supports and interventions as part of the instructional program

1 PZ Strategy 1.1: Provide ongoing, high-quality, job-embedded professional development

2 PZ Strategy 1.2: Use data to identify and implement an instructional program that is research-based, vertically aligned, and aligned with state 
standards

Measure(s):

Strategy(s):

10 Staff & Community Need (Staff implementing the transformation model ) Students need to demonstrate 
proficiency toward meeting the State ELA and math standards across grade 
levels.

9 Student Need (Incoming Kindergarten - 2nd grade students ) Kindergarten children display 
learning needs and inexperience with structure and standards based learning.

8 Student Need (Low Income Students ) Increase Math scores of targeted identified low 
income students.  The student group needs to meet the accountability score 
across all grade levels, meeting safe harbor in elementary and high school but 
not in middle school, as established by their prioritized grade level 
expectations ("meets the standard").  The following were identified as critical 
instructional needs: Using appropriate computation strategies with 
understanding (including time and weight), modeling fractions and decimals 
with situations and pictures, using algebraic reasoning, using basic number 
properties such as even/odd, multiplication concepts, and writing or describing 
a simple rule, recognizing and extending a variety of patterns, analyzing 
properties of simple geometric figures (including angle classification), 
measuring length or finding the area of simple figures, reading, constructing, 
and interpreting simple statistical graphs, determining the likelihood of simple 
events using mathematical reasoning to solve multi-step problems and 
communicating mathematical arguments.
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Objective 4.3: PZ Objective 2: To accelerate student achievement by recruiting, developing, and retaining great teachers and leaders

4 PZ Strategy 2.4: Implement human capital strategies to recruit, develop, evaluate, and  retain staff (incl. financial incentives, 
promotion/growth opportunities)

5 PZ Strategy 2.5: Hire Academic Dean to provide additional support specifically in the area of instruction

3 PZ Strategy 2.3: Identify and reward staff who have increased student achievement

1 PZ Strategy 2.1: Replace the principal

2 PZ Strategy 2.2: Use a rigorous, transparent, equitable teacher and principal evaluation system designed with teacher and principal 
involvement and taking student data into account

Measure(s):

Strategy(s):

5 Staff & Community Need (All instructional staff ) All teachers K-12 need professional development in 
translating state standards into classroom lesson, appropriate instructional 
methodology and assessments.

6 Staff & Community Need (Red Clay PZ School Marbrook) To use resources to promote a school culture 
that compliments the diverse skill of staff and the needs of the school 
community

7 Staff & Community Need (Red Clay Focus School Warner ) To use time and human resources to use 
time and operations to promote a culture of literacy and responds to the 
needs of the school community

4 Staff & Community Need (Instructional Staff ) Classrooms need effective management strategies and 
promotion of understanding, tolerance, and acceptance of diversity in the 
educational environment

1 Staff & Community Need (Instructional Staff ) Hire and maintain Highly effective teachers

2 Staff & Community Need (Professional Staff ) Participate in activities to explore, modify and implement 
with success with similar populations.

3 Staff & Community Need (School Administration ) Increase teacher effectiveness in classrooms and 
provide leadership in continuous improvement of instruction.

Need(s) Influenced by this Objective:
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Surveys of professional preparationMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 TBD (none)

Target Date Target Actual Date Actual

% of classes taught by HQTMeasure:

2008Start Year: Baseline: 86

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/15/2010 100 6/15/2010 94.01

6/30/2011 100 (none)

6/15/2009 100 6/15/2009 91.2

Target Date Target Actual Date Actual

[CM] Percent of classes taught by Highly 
Qualified Teachers (HQT)

Measure:

2008Start Year: Baseline: 84.6

[CM] Percent of classes taught by Highly 
Qualified Teachers (HQT)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/15/2011 100 6/15/2011 94.9

6/15/2012 100 6/15/2012 96.1

6/15/2013 100 (none)

6/15/2014 100 (none)

6/15/2010 100 6/15/2010 94.5

6/15/2008 100 6/15/2008 84.6

6/15/2009 100 6/15/2009 91.2

Target Date Target Actual Date Actual

 % of highly effective, effective teacher ratings 
(summative ev)

Measure:

2011Start Year: Baseline: 0

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 % of Highly effectiv (none)

6/30/2012 % of effective 
teach

(none)

Target Date Target Actual Date Actual



64 of 161Focus School Grant: [2012-2013] Red Clay

% of teachers who receive a “satisfactory” or 
“effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

Surveys of DEDOE PD model and coursesMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2012 TBD (none)

Target Date Target Actual Date Actual

DPAS II R Formative evaluationsMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

Semi-YearlyPeriod:

6/30/2012 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

% of School Support Team visits to targeted 
schools

Measure:

2011Start Year: Baseline: 100%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

QuarterlyPeriod:

3/31/2011 100% (none)

6/30/2011 100% (none)

12/15/2010 100% 12/15/2010 100%

Target Date Target Actual Date Actual
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% of administrators who receive a “satisfactory” 
or “effective” on DPAS II

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 100% (none)

6/30/2014 100% (none)

6/30/2012 100% (none)

Target Date Target Actual Date Actual

% of teachers utilizing the I-Tracker Pro systemMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

7/30/2014 25% increase over 
ba

(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers self-reporting that they use student 
data to identify and address student lrning need

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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% of teachers improving practice w/ analyzing 
student data acc to principals, SDTCs,& data 
coaches

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

MonthlyPeriod: 7/30/2014 25% increase over 
ba

(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers self-reporting that they collaborate 
with colleagues on student data

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

% of teachers who are proficient at analyzing 
student data according to principals, SDTCs, and 
data

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod: 7/30/2014 25% increase over 
ba

(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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% of educators satisfied with data trainings and 
collaborative data meetings

Measure:

2011Start Year: Baseline: tbd

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
7/30/2014 25% increase over 

ba
(none)

7/30/2013 20% increase over 
ba

(none)

7/30/2012 15% increase over 
ba

(none)

7/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual

MARBROOK/LEWIS: % of teachers trained and 
using SIOP strategies

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

2/28/2013 95% (none)

6/30/2013 100% (none)

10/31/2012 85% (none)

Target Date Target Actual Date Actual

MARBROOK: % of students demonstrating 10% 
F-W/W-S growth based on SIOP strategy usage

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 85% (none)

2/1/2013 85% (none)

Target Date Target Actual Date Actual



68 of 161Focus School Grant: [2012-2013] Red Clay

STANTON: % of staff trained in teaching in the 
block schedule

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

10/31/2012 100% (none)

7/31/2012 85% (none)

Target Date Target Actual Date Actual

MARBROOK: % of ELL students demonstrating 
25% Rdg F-W/W-S growth w/ teacher usage of 
my sidewalks

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 85% (none)

2/1/2013 85% (none)

Target Date Target Actual Date Actual

LEWIS: % of staff using SF reading streetMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 100% (none)

12/31/2012 85% (none)

Target Date Target Actual Date Actual

LEWIS: % of students in tiers 2&3 demonstrating 
25% or more growth in ELA

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 85% (none)

2/1/2013 60% (none)

Target Date Target Actual Date Actual
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MARBROOK: % of Dolphin Dugout attendees 
demonstrating F-W/W-S academic growth

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 100% (none)

2/1/2013 85% (none)

Target Date Target Actual Date Actual

STANTON: % of staff trained in Classroom 
Instruction That Works

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

10/31/2012 100% (none)

7/31/2012 85% (none)

Target Date Target Actual Date Actual
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Objective 4.4: PZ Objective 3: To accelerate student achievement by extending learning time

3 Student Need (LEP Students ) Increase reading scores of targeted identified Language 
English Language Proficiency (LEP) students. The student group needs to 
meet the accountability score across all grade levels, meeting safe harbor in 
elementary and high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard).”  The following 
were identified as critical instructional needs: Determining meaning by reading 
more carefully to retell or restate information from the text, Interpreting 
meaning by drawing conclusions about the central ideas in a text and 
understanding why a text was written and extending meaning by drawing 
conclusions and using critical thinking to connect and synthesize information 
within and across text, ideas, and concepts.

2 Student Need (Special Education students) Increase reading scores of targeted identified 
special education students.  The student group needs to meet the 
accountability score across all grade levels, meeting safe harbor in 
elementary and high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard"). The following were 
identified as critical instructional needs: Determining meaning by reading 
more carefully to retell or restate information from the text, Interpreting 
meaning by drawing conclusions about the central ideas in a text and 
understanding why a text was written and extending meaning by drawing 
conclusions and using critical thinking to connect and synthesize information 
within and across text, ideas, and concepts.

1 Student Need (Low Income Students ) Students need to demonstrate proficiency toward 
meeting the State ELA standards.

4 Student Need (African American Pupils ) Increase reading scores of targeted African 
American students. The student group needs to meet the accountability score 
across all grade levels; meeting safe harbor in elementary and meeting the 
target in high school but not in middle school, as established by their 
prioritized grade level expectations ("meets the standard”).   The following 
were identified as critical instructional needs: Determining meaning by reading 
more carefully to retell or restate information from the text, Interpreting 
meaning by drawing conclusions about the central ideas in a text and 
understanding why a text was written and extending meaning by drawing 
conclusions and using critical thinking to connect and synthesize information 
within and across text, ideas, and concepts.

Need(s) Influenced by this Objective:
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6 Student Need (Special Education Students ) Increase Math scores of targeted identified 
special education students.  The student group needs to meet the 
accountability score across all grade levels, meeting safe harbor in high 
school but missing the target in both elementary and middle school, as 
established by their prioritized grade level expectations ("meets the 
standard”).   The following were identified as critical instructional needs: Using 
appropriate computation strategies with understanding (including time and 
weight), modeling fractions and decimals with situations and pictures, using 
algebraic reasoning, using basic number properties such as even/odd, 
multiplication concepts, and writing or describing a simple rule, recognizing 
and extending a variety of patterns, analyzing properties of simple geometric 
figures (including angle classification), measuring length or finding the area of 
simple figures, reading, constructing, and interpreting simple statistical 
graphs, determining the likelihood of simple events using mathematical 
reasoning to solve multi-step problems and communicating mathematical 
arguments.

5 Student Need (Low Income Pupils ) Increase reading scores of targeted low income 
students. The student group needs to meet the accountability score across all 
grade levels; meeting safe harbor in elementary and meeting the target in 
high school but not in middle school, as established by their prioritized grade 
level expectations ("meets the standard”).   The following were identified as 
critical instructional needs: Determining meaning by reading more carefully to 
retell or restate information from the text, Interpreting meaning by drawing 
conclusions about the central ideas in a text and understanding why a text 
was written and extending meaning by drawing conclusions and using critical 
thinking to connect and synthesize information within and across text, ideas, 
and concepts.

7 Student Need (Hispanic  Students ) Increase Math scores of targeted Hispanic students. 
The student group needs to meet the accountability score across all grade 
levels, meeting safe harbor in elementary and high school but not in middle 
school, as established by their prioritized grade level expectations ("meets the 
standard").  The following were identified as critical instructional needs: Using 
appropriate computation strategies with understanding (including time and 
weight), modeling fractions and decimals with situations and pictures, using 
algebraic reasoning, using basic number properties such as even/odd, 
multiplication concepts, and writing or describing a simple rule, recognizing 
and extending a variety of patterns, analyzing properties of simple geometric 
figures (including angle classification), measuring length or finding the area of 
simple figures, reading, constructing, and interpreting simple statistical 
graphs, determining the likelihood of simple events using mathematical 
reasoning to solve multi-step problems and communicating mathematical 
arguments.
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1 PZ Strategy 3.1: Increase learning time

Measure(s):

Strategy(s):

12 Staff & Community Need (Red Clay PZ School Lewis Dual Language) To use time and operations in a 
manner that promotes a response to student needs and is inclusive of the 
school community

13 Staff & Community Need (Red Clay PZ School Stanton) To use time and operations in a manner that 
promotes college and career readiness and inclusiveness

14 Staff & Community Need (Red Clay Focus School Warner ) To use time and human resources to use 
time and operations to promote a culture of literacy and responds to the 
needs of the school community

11 Staff & Community Need (Staff implementing the transformation model ) Students need to demonstrate 
proficiency toward meeting the State ELA and math standards across grade 
levels.

8 Student Need (Low Income Students ) Increase Math scores of targeted identified low 
income students.  The student group needs to meet the accountability score 
across all grade levels, meeting safe harbor in elementary and high school but 
not in middle school, as established by their prioritized grade level 
expectations ("meets the standard").  The following were identified as critical 
instructional needs: Using appropriate computation strategies with 
understanding (including time and weight), modeling fractions and decimals 
with situations and pictures, using algebraic reasoning, using basic number 
properties such as even/odd, multiplication concepts, and writing or describing 
a simple rule, recognizing and extending a variety of patterns, analyzing 
properties of simple geometric figures (including angle classification), 
measuring length or finding the area of simple figures, reading, constructing, 
and interpreting simple statistical graphs, determining the likelihood of simple 
events using mathematical reasoning to solve multi-step problems and 
communicating mathematical arguments.

9 Staff & Community Need (Instructional Staff ) Classrooms need effective management strategies and 
promotion of understanding, tolerance, and acceptance of diversity in the 
educational environment

10 Student Need (Incoming Kindergarten - 2nd grade students ) Kindergarten children display 
learning needs and inexperience with structure and standards based learning.
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% of school enrolled in summer enrichment 
programming

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

7/30/2013 82% total (none)

7/25/2012 80% total (none)

Target Date Target Actual Date Actual

% Growth on (ELA) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/15/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth on (Math) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

6/30/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

Number of schools meeting or exceeding AYP 
targets

Measure:

2010Start Year: Baseline: 10 schools

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

9/1/2013 Increase by 2 
school

(none)

9/1/2014 Increase by 2 
school

(none)

9/1/2012 Increase by 2 
school

(none)

Target Date Target Actual Date Actual
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MARBROOK: % of students demonstrating 10% 
F-W/W-S growth based on SIOP strategy usage

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 85% (none)

2/1/2013 85% (none)

Target Date Target Actual Date Actual

%age growth in DCAS readingMeasure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

3/31/2013 TBD (none)

7/15/2013 TBD (none)

11/30/2012 TBD (none)

Target Date Target Actual Date Actual

%age growth in DCAS mathMeasure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

3/31/2013 TBD (none)

7/15/2013 TBD (none)

11/30/2012 TBD (none)

Target Date Target Actual Date Actual

MARBROOK/LEWIS: % of teachers trained and 
using SIOP strategies

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

2/28/2013 95% (none)

6/30/2013 100% (none)

10/31/2012 85% (none)

Target Date Target Actual Date Actual
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STANTON: % of staff trained in Classroom 
Instruction That Works

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

10/31/2012 100% (none)

7/31/2012 85% (none)

Target Date Target Actual Date Actual

MARBROOK: % of ELL students demonstrating 
25% Rdg F-W/W-S growth w/ teacher usage of 
my sidewalks

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 85% (none)

2/1/2013 85% (none)

Target Date Target Actual Date Actual

LEWIS: % of staff using SF reading streetMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 100% (none)

12/31/2012 85% (none)

Target Date Target Actual Date Actual

LEWIS: % of students in tiers 2&3 demonstrating 
25% or more growth in ELA

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 85% (none)

2/1/2013 60% (none)

Target Date Target Actual Date Actual
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STANTON: % of ELA classes using Achieve 
3000 two times per week in classroom instruction

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 100% (none)

12/31/2012 85% (none)

Target Date Target Actual Date Actual

STANTON: % scale growth (F-W/W-S) for 
students in Extended day Academy in Math

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 10% (none)

2/1/2013 10% (none)

Target Date Target Actual Date Actual

MARBROOK: % of Summer Enrichment 
attendees demonstrating Jun-Jul academic 
growth

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

7/31/2013 100% (none)

Target Date Target Actual Date Actual

STANTON: % scale growth (F-W/W-S) for 
students in Extended day Academy in ELA

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 10% (none)

2/1/2013 10% (none)

Target Date Target Actual Date Actual
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MARBROOK: % of Dolphin Dugout attendees 
demonstrating F-W/W-S academic growth

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 100% (none)

2/1/2013 85% (none)

Target Date Target Actual Date Actual
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Objective 4.5: PZ Objective 4: To ensure success by offering programming and supports that meet the unique needs of the student population

There are no measures associated with this objective.

3 PZ Strategy 4.3: Support flexible operating conditions

2 PZ Strategy 4.2: Adopt a new governance structure

1 PZ Strategy 4.1: Secure sufficient operational flexibility (incl. staffing, calendar/time, budgeting)

Measure(s):

Strategy(s):

7 Staff & Community Need (Red Clay PZ School Lewis Dual Language ) Provide a revised governance 
structure to facilitate learning and high achievement and fidelity to the adopted 
language program

6 Staff & Community Need (Red Clay PZ School Stanton) Provide a revised governance structure to 
facilitate learning and high achievement

9 Staff & Community Need (Red Clay Focus School Warner ) Provide a revised governance structure to 
facilitate high reading achievement and fidelity to the instructional program

8 Staff & Community Need (Red Clay PZ School Marbrook) Provide a revised governance structure to 
facilitate learning and continuous achievement

5 Staff & Community Need (Red Clay PZ School Stanton) To use time and operations in a manner that 
promotes college and career readiness and inclusiveness

2 Staff & Community Need (Instructional Staff ) Classrooms need effective management strategies and 
promotion of understanding, tolerance, and acceptance of diversity in the 
educational environment

1 Staff & Community Need (School Administration ) Increase teacher effectiveness in classrooms and 
provide leadership in continuous improvement of instruction.

4 Staff & Community Need (Red Clay PZ School Marbrook) To use resources to promote a school culture 
that compliments the diverse skill of staff and the needs of the school 
community

3 Staff & Community Need (All instructional staff ) All teachers K-12 need professional development in 
translating state standards into classroom lesson, appropriate instructional 
methodology and assessments.

Need(s) Influenced by this Objective:
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Objective 4.6: PZ Objective 5: To ensure success by establishing and maintaining a positive school cimate with strong family and community 
engagement

There are no measures associated with this objective.

3 PZ Strategy 5.3: Implement a dress code to create a positive learning environment

2 PZ Strategy 5.2: Address all relevant elements of Connections to Learning domain of continuous improvement (Social/Emotional Health, 
School Climate, Health Nutrition and Physical Activity), with supports that are aligned to needs and resources that are integrated into a 
comprehensive learning support system

1 PZ Strategy 5.1: Provide for ongoing family and community engagement

Measure(s):

Strategy(s):

4 Staff & Community Need (Red Clay PZ School Lewis Dual Language) To use time and operations in a 
manner that promotes a response to student needs and is inclusive of the 
school community

5 Staff & Community Need (Red Clay PZ School Marbrook) To use resources to promote a school culture 
that compliments the diverse skill of staff and the needs of the school 
community

3 Student Need (Incoming Kindergarten - 2nd grade students ) Kindergarten children display 
learning needs and inexperience with structure and standards based learning.

1 Staff & Community Need (Professional Staff ) Participate in activities to explore, modify and implement 
with success with similar populations.

2 Staff & Community Need (Targeted Families ) Families need options related to accessing information 
related to assisting their child and contributing to school success.

Need(s) Influenced by this Objective:
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Objective 4.7: Focus School Objective 1: Provide deep support to turnaround Focus Schools

9 Student Need (AIMS - ELL pupils ) Middle school ELLs are not making progress toward 
proficiency in English and math and need to demonstrate a 7% (minimum) 
increase in reading and math proficiency annually through 2016-2017 
(currently at 24.7% as measured by DCAS).

8 Student Need (Warner - African American Students ) Increase Reading and Math proficiency 
of American Black students by 7% minimum annually through 2016-2017
(currently at 28.8% as measured by DCAS).

7 Staff & Community Need (Warner - Administration - teacher effectiveness ) Under 50% of Warner 
students met standards in reading and math.

13 Student Need (AIMS - Special Education Students ) There is a relative difference between 
regular education and special education students suspensions

12 Student Need (AIMS - Low Income Pupils ) Low income pupils  are having difficulty meeting 
ELA and Math standards and need to demonstrate a 6% (minimum) increase 
in reading proficiency annually through 2016-2017 (currently at 34.3% as 
measured by DCAS).

10 Student Need (AIMS - Special Education students ) Students with identified special needs 
are having difficulty meeting ELA and Math standards and need to 
demonstrate a 8% (minimum) increase in reading and math proficiency 
annually through 2016-2017 (currently at 12.9% as measured by DCAS).

3 Student Need (Baltz - African American Pupils ) Increase Reading and Math proficiency of 
American Black students by 7% minimum annually through 2016-2017 
(currently at 30.9% as measured by DCAS).

2 Student Need (Baltz - Hispanic Students ) Increase Reading proficiency of Hispanic students 
by 6% minimum annually through 2016-2017(currently at 36.6% as measured 
by DCAS).

1 Staff & Community Need (Baltz Families ) High Poverty rates often are a barrier in parent involvement 
because of transportation, work schedules, parent illiteracy and dysfunction. 
In order to support parental involvement school needs to be able to address 
the support of families to social services both inside and outside school.

6 Student Need (Warner - Students with identified special needs) Students with identified 
special needs are having difficulty meeting ELA and Math standards and need 
to demonstrate an 8.5% (minimum) increase in reading and math proficiency 
annually through 2016-2017 (currently at 9.4% as measured by DCAS).

5 Student Need (Baltz - Targeted Students groups (African Americans & Special Ed 
Identified) ) Students from racial, educational, linguistic and economic minority 
groups are demonstrating a preparation and an achievement gap, 
demonstrating similar instructional needs in reading and math.

4 Student Need (Baltz - Low Income Pupils ) Increase Reading proficiency of Low Income 
Students by 6% minimum annually through 2016-2017(currently at 36.2% as 
measured by DCAS).

Need(s) Influenced by this Objective:
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% Growth DCAS Reading TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth DCAS Math TargetsMeasure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/1/2012 TBD (none)

Target Date Target Actual Date Actual

6 FS Intervention 3 (Baltz): Strategies to address social, emotional, and health needs

5 FS Intervention 2 (AIMS): Staffing selection and assignment

8 FS Intervention 3 (Warner): Strategies to address social, emotional, and health needs

7 FS Intervention 11 (Baltz): Staffing selection and assignment

2 FS Intervention 3 (AIMS): Partnerships with community

1 FS Intervention 1 (AIMS): Extended time (day, week, year) for students with designated intervention strategies

4 FS Intervention 1 (Warner): Extended time (day, week, year) for students with designated intervention strategies

3 FS Intervention 1 (Baltz): Extended time (day, week, year) for students with designated intervention strategies

Measure(s):

Strategy(s):
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AIMS - [CM] Out-of-School Suspension Rate (All 
Students)

Measure:

2009Start Year: Baseline: 44.1

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

5/29/2009 41 (none)

Target Date Target Actual Date Actual

% Growth on (ELA) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/15/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

% Growth on (Math) District Formative & 
Summative assessments

Measure:

2012Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

QuarterlyPeriod:

6/30/2013 TBD (none)

2/15/2012 TBD (none)

Target Date Target Actual Date Actual

AIMS - number of reportable offenses (to police 
department)

Measure:

2013Start Year: Baseline: 2 offenses

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2012 0 to 5 total (none)

12/30/2011 0 to 5 total (none)

Target Date Target Actual Date Actual
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Baltz - [CM-R2T] % Meets Standard in Math on 
the DCAS (All Students - All Grades)

Measure:

2012Start Year: Baseline: 32.4

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/30/2012 39.16 (none)

Target Date Target Actual Date Actual

Measure:

2012Start Year: Baseline: 27.4

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 83.3 (none)

Target Date Target Actual Date Actual

AIMS - [CM-R2T] % Meets Standard in Math on 
the DCAS (All Students - All Grades)

Measure:

2012Start Year: Baseline: 30.1

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2014 100 (none)

6/30/2013 83.2 (none)

Target Date Target Actual Date Actual

Baltz - [CM-R2T] % Meets Standard in Reading 
on the DCAS (All Students - All Grades)

Measure:

2012Start Year: Baseline: 30.7

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

6/30/2012 37.63 (none)

Target Date Target Actual Date Actual
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Warner Focus School Composite Growth 
(ELA/Math) - Low Income

Measure:

2012Start Year: Baseline: 20.6

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:
6/30/2017 60.3% (none)

6/30/2015 47.1% (none)

6/30/2016 53.7% (none)

6/30/2014 40.5% (none)

6/30/2012 27.2% 7/1/2012 36.5%

6/30/2013 33.8% (none)

Target Date Target Actual Date Actual

Warner - % Growth on (ELA) District Formative & 
Summative

Measure:

2012Start Year: Baseline: 0

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2013 TBD (none)

12/30/2012 TBD (none)

Target Date Target Actual Date Actual

Warner - % Growth on (Math) District Formative 
& Summative

Measure:

2012Start Year: Baseline: 0

(none)DOE 
Indicator:

Teaching and LearningPerspective:

Semi-YearlyPeriod:

6/30/2012 TBD (none)

12/30/2012 TBD (none)

Target Date Target Actual Date Actual

Warner - % of school enrolled in summer 
enrichment programming

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

7/30/2013 82% (none)

7/25/2012 80% (none)

Target Date Target Actual Date Actual
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AIMS Focus School - Community-Based Partners 
satisfaction survey

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:

No measure details are defined for this measure.

Warner Focus School Composite Growth 
(ELA/Math) - African American

Measure:

2011Start Year: Baseline: 22.6

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:
6/30/2017 61.2% (none)

6/30/2015 48.3% (none)

6/30/2016 54.7% (none)

6/30/2014 41.8% (none)

6/30/2012 28.8% 7/1/2012 34.5%

6/30/2013 35.3% (none)

Target Date Target Actual Date Actual

Warner Focus School Composite Growth 
(ELA/Math) - SWD

Measure:

2011Start Year: Baseline: 1.2%

(none)DOE 
Indicator:

Teaching and LearningPerspective:

MonthlyPeriod:
6/30/2017 50.6% (none)

6/30/2015 34.1% (none)

6/30/2016 42.3% (none)

6/30/2014 25.9% (none)

6/30/2012 9.4% 7/1/2012 6%

6/30/2013 17.6% (none)

Target Date Target Actual Date Actual

Baltz Focus School Composite Growth 
(ELA/Math) - Hispanic

Measure:

2011Start Year: Baseline: 30.8%

(none)DOE 
Indicator:

Teaching and LearningPerspective:

YearlyPeriod:
6/30/2017 65.4% (none)

6/30/2015 53.9% (none)

6/30/2016 59.6% (none)

6/30/2014 48.1% (none)

6/30/2012 36.6% 7/1/2012 44.5%

6/30/2013 42.3% (none)

Target Date Target Actual Date Actual
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Warner Focus School - # of children served by 
BioAssessments LLC who show growth

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

Semi-YearlyPeriod:

No measure details are defined for this measure.

Baltz Focus School - FCT services provided for 
parents of Baltz children

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

MonthlyPeriod:

No measure details are defined for this measure.

AIMS Focus School - CBP meetings and/or 
workshops for parents of AIMS children

Measure:

2013Start Year: Baseline: TBD

(none)DOE 
Indicator:

Connections to LearningPerspective:

Semi-YearlyPeriod:

No measure details are defined for this measure.
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Objective 5.1: Objective 9: Engage families and communities effectively in supporting students’ academic success (SoW8)

[CM] Out-of-School Suspension Rate (All 
Students)

Measure:

2007Start Year: Baseline: 18.1

[CM] Out-of-School Suspension Rate (All 
Students)

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

9/1/2011 18 9/1/2011 14.3

9/1/2012 16 (none)

9/1/2013 14 (none)

9/1/2014 12.8 (none)

6/30/2010 12.8 6/30/2010 20.5

6/30/2008 12.8 6/30/2008 18.8

6/30/2009 12.8 6/30/2009 18.9

Target Date Target Actual Date Actual

Out-of-School Suspension Rate (Spec Ed 
Students)

Measure:

2008Start Year: Baseline: 23.8

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
9/1/2014 12.8 (none)

9/1/2012 16 (none)

9/1/2013 14 (none)

9/1/2011 18 (none)

6/15/2009 12.8 6/15/2009 26.2

6/15/2010 12.8 6/15/2010 24.1

Target Date Target Actual Date Actual

1 Strategy 13: Provide ongoing services and opportunities to support and engage students and their families and communities in the 
educational process

Measure(s):

Strategy(s):

Need(s) Influenced by this Objective:

Goal 5: Goal 5: Accelerate achievement and improve outcomes for all students with active involvement of families and communities
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% of students meeting or exceeding the standard 
in DCAS tested subjects - ELA

Measure:

2010Start Year: Baseline: 71.8% (2010 
DSTP ELA)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

Measure:

2007Start Year: Baseline: 23.4

[CM] Percent of children with IEPs aged 6 
through 21 inside regular class 80%+ of day

DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

3/30/2009 59 3/30/2009 27.1

3/30/2010 62 3/30/2010 37.2

3/30/2008 56 3/30/2008 24.5

Target Date Target Actual Date Actual

Community School Evaluation: % of families 
accessing services

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2013 15% increase o'er 
ba

(none)

6/30/2014 20% increase o'er 
ba

(none)

6/30/2012 10% increase o'er 
ba

(none)

Target Date Target Actual Date Actual

Attendance rateMeasure:

2010Start Year: Baseline: 93.6%

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 95% (none)

6/30/2013 95% (none)

6/30/2012 94.5% (none)

6/30/2011 94% (none)

Target Date Target Actual Date Actual
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Increase in return rate of district’s annual parent 
survey

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

CommunityPerspective:

YearlyPeriod:

6/30/2013 5 % increase over 
ba

(none)

6/30/2014 5 % increase over 
ba

(none)

6/30/2012 5 % increase over 
ba

(none)

Target Date Target Actual Date Actual

% of students meeting or exceeding the standard 
in DCAS tested subjects - MATH

Measure:

2010Start Year: Baseline: 69.6% (2010 
DSTP 
MATH)

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:

6/30/2014 100% (none)

6/30/2013 85% (none)

6/30/2012 75% (none)

7/30/2011 55% (none)

Target Date Target Actual Date Actual

Maintain favorable parent satisfaction with the 
district’s communication practices

Measure:

2011Start Year: Baseline: Avg 4.13 on 
5-pt scale

(none)DOE 
Indicator:

District/School ProcessesPerspective:

YearlyPeriod:

6/30/2013 4.0 or higher (none)

6/30/2014 4.0 or higher (none)

6/30/2012 4.0 or higher (none)

Target Date Target Actual Date Actual
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Early childhood outcomesMeasure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

Semi-YearlyPeriod:

7/1/2014 25% increase o'er 
ba

(none)

7/1/2013 20% increase o'er 
ba

(none)

7/1/2012 15% increase o'er 
ba

(none)

7/1/2011 10% increase o'er 
ba

(none)

Target Date Target Actual Date Actual

% of families accessing services in community 
schools

Measure:

2011Start Year: Baseline: TBD

(none)DOE 
Indicator:

Student Achievement/Student PerformancePerspective:

YearlyPeriod:
6/30/2014 25% increase over 

ba
(none)

6/30/2013 20% increase over 
ba

(none)

6/30/2012 15% increase over 
ba

(none)

6/30/2011 10% increase over 
ba

(none)

Target Date Target Actual Date Actual
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Common Measure Appendix

6/30/2011 37.2 6/30/2011 38.8

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 8)

6/30/2011 32.1 6/30/2011 25.1

6/30/2015 55

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Reading on the DCAS (All Students - Grade 4)

6/30/2011 60.1 6/30/2011 55.0

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Social Studies on the DCAS (All Students, All Grades)

[CM-R2T] % Meets Standard in Social Studies on the DCAS (All Students, All Grades)

6/30/2011 45.8 6/30/2011 42.2

6/30/2011 45.8 6/30/2011 42.2

[CM-R2T] % Meets Standard in Science on the DCAS (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Science on the DCAS (All Students - All Grades)

6/30/2011 20.7 6/30/2011 15.1

6/30/2015 60

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 4)

6/11/2011 27.7 6/11/2011 29.6

6/30/2015 55

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Advanced in Math on the DCAS (All Students - Grade 8)
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6/15/2009 58 6/15/2009 72.7

6/15/2008 50 6/15/2008 75.0

6/15/2010 67 6/15/2010 80.0

[CM] % Proficient in Math on the DSTP (American Indian/Alaska Native - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 67 6/15/2010 69.6

6/15/2009 58 6/15/2009 70.3

6/15/2008 50 6/15/2008 69.6

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Math on the DSTP (All Students - All Grades)

6/30/2012 66.3 6/30/2012 65.8

6/30/2011 49 6/30/2011 55.1

6/30/2014 100

6/30/2013 83.2

[CM-R2T] % Meets Standard in Math on the DCAS (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Math on the DCAS (All Students - All Grades)

6/30/2012 66.5 6/30/2012 68.1

6/30/2011 50 6/30/2011 55.9

6/30/2014 100

6/30/2013 83.3

[CM-R2T] % Meets Standard in Reading on the DCAS (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM-R2T] % Meets Standard in Reading on the DCAS (All Students - All Grades)

6/30/2015 55



94 of 161Focus School Grant: [2012-2013] Red Clay

6/15/2010 67 6/15/2010 59.0

6/15/2009 58 6/15/2009 60.3

6/15/2008 50 6/15/2008 58.5

6/15/2011 75

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Hispanic - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2011 75

6/15/2010 67 6/15/2010 94.3

6/15/2012 83

6/15/2014 100

6/15/2013 92

6/15/2008 50 6/15/2008 95.5

6/15/2009 58 6/15/2009 94.0

[CM] % Proficient in Math on the DSTP (Asian/Pacific Islander - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 67 6/15/2010 48.4

6/15/2009 58 6/15/2009 48.4

6/15/2008 50 6/15/2008 47.7

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Afr. American - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2012 83

6/15/2011 75

6/15/2014 100

6/15/2013 92
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6/15/2010 67 6/15/2010 23.9

6/15/2009 58 6/15/2009 24.5

6/15/2008 50 6/15/2008 24.7

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Special Ed - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2012 83

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2008 50 6/15/2008 57.0

6/15/2009 58 6/15/2009 58.4

6/15/2010 67 6/15/2010 52.4

[CM] % Proficient in Math on the DSTP (ELL - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 67 6/15/2010 83.2

6/15/2009 58 6/15/2009 84.2

6/15/2008 50 6/15/2008 83.6

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (White - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2013 92

6/15/2014 100
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6/15/2010 79 6/15/2010 75.0

6/15/2009 73 6/15/2009 81.8

6/15/2008 68 6/15/2008 87.5

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (American Indian/Alaska Native - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2012 89

6/15/2013 95

6/15/2014 100

6/15/2009 73 6/15/2009 74.8

6/15/2008 68 6/15/2008 73.5

6/15/2011 84

6/15/2010 79 6/15/2010 71.8

[CM] % Proficient in Reading on the DSTP (All Students - All Grades)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Reading on the DSTP (All Students - All Grades)

6/15/2010 67 6/15/2010 54.5

6/15/2009 58 6/15/2009 55.1

6/15/2008 50 6/15/2008 53.5

6/15/2011 75

6/15/2014 100

6/15/2013 92

6/15/2012 83

[CM] % Proficient in Math on the DSTP (Low Income - All Grades)

Target Date Target Value Actual Date Actual Value
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6/15/2008 68 6/15/2008 86.2

[CM] % Proficient in Reading on the DSTP (White - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 79 6/15/2010 59.5

6/15/2009 73 6/15/2009 63.9

6/15/2008 68 6/15/2008 59.6

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (Hispanic - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2013 95

6/15/2014 100

6/15/2009 73 6/15/2009 91.5

6/15/2008 68 6/15/2008 93.2

6/15/2010 79 6/15/2010 89.2

6/15/2012 89

6/15/2011 84

[CM] % Proficient in Reading on the DSTP (Asian/Pacific Islander - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 79 6/15/2010 53.5

6/15/2009 73 6/15/2009 57.5

6/15/2008 68 6/15/2008 56.9

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (Afr. American - All Grades)

Target Date Target Value Actual Date Actual Value
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6/15/2010 79 6/15/2010 56.8

6/15/2009 73 6/15/2009 60.9

6/15/2008 68 6/15/2008 57.9

[CM] % Proficient in Reading on the DSTP (Low Income - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2010 79 6/15/2010 26.9

6/15/2009 73 6/15/2009 34.6

6/15/2008 68 6/15/2008 34.5

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Reading on the DSTP (Special Ed - All Grades)

6/15/2010 79 6/15/2010 43.5

6/15/2009 73 6/15/2009 57.9

6/15/2008 68 6/15/2008 50.9

6/15/2011 84

6/15/2014 100

6/15/2013 95

6/15/2012 89

[CM] % Proficient in Reading on the DSTP (ELL - All Grades)

Target Date Target Value Actual Date Actual Value

6/15/2011 84

6/15/2010 79 6/15/2010 85.5

6/15/2009 73 6/15/2009 87.3

6/15/2014 100

6/15/2013 95

6/15/2012 89
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6/30/2008 95 6/30/2008 56.7

6/30/2009 95 6/30/2009 54.3

6/30/2010 95 6/30/2010 48.3

[CM] % Proficient in Science on the DSTP (All Students - Grade 11)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 11)

6/30/2008 95 6/30/2008 48.7

6/30/2009 95 6/30/2009 56.0

6/30/2010 95 6/30/2010 56.9

[CM] % Proficient in Science on the DSTP (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 8)

2/28/2008 95 2/28/2008 77.0

2/28/2009 95 2/28/2009 75.0

2/28/2010 95

[CM] % Proficient in Science on the DSTP (All Students - Grade 6)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 6)

2/28/2008 95 2/28/2008 86.6

2/28/2009 95 2/28/2009 88.6

2/28/2010 95

[CM] % Proficient in Science on the DSTP (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Science on the DSTP (All Students - Grade 4)

6/15/2012 89

6/15/2011 84

6/15/2014 100

6/15/2013 95



100 of 161Focus School Grant: [2012-2013] Red Clay

6/30/2008 81 6/30/2008 77.8

6/30/2009 82.5 6/30/2009 82.5

6/30/2010 84 6/30/2010 84.5

[CM] NCLB Graduation Rate (All Students)

Target Date Target Value Actual Date Actual Value

[CM] NCLB Graduation Rate (All Students)

6/30/2008 95 6/30/2008 42.2

6/30/2009 95 6/30/2009 43.9

6/30/2010 95 6/30/2010 38.2

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 11)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 11)

6/30/2010 95 6/30/2010 56.7

6/30/2009 95 6/30/2009 52.8

6/30/2008 95 6/30/2008 52.6

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 8)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 8)

2/28/2008 95 2/28/2008 66.0

2/28/2009 95 2/28/2009 65.4

2/28/2010 95

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 6)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 6)

2/28/2008 95 2/28/2008 64.6

2/28/2009 95 2/28/2009 56.5

2/28/2010 95

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 4)

Target Date Target Value Actual Date Actual Value

[CM] % Proficient in Social Studies on the DSTP (All Students - Grade 4)
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6/30/2008 12.8 6/30/2008 18.8

[CM] Out-of-School Suspension Rate (All Students)

Target Date Target Value Actual Date Actual Value

[CM] Out-of-School Suspension Rate (All Students)

6/15/2010 100 6/15/2010 94.5

6/15/2009 100 6/15/2009 91.2

6/15/2008 100 6/15/2008 84.6

6/15/2011 100 6/15/2011 94.9

6/15/2014 100

6/15/2013 100

6/15/2012 100 6/15/2012 96.1

Target Date Target Value Actual Date Actual Value

[CM] Percent of classes taught by Highly Qualified Teachers (HQT)

[CM] Percent of classes taught by Highly Qualified Teachers (HQT)

6/30/2008 6.8 6/30/2008 4.8

6/30/2009 6.2 6/30/2009 4.1

6/30/2010 5.6 6/30/2010 6.9

[CM] Dropout Rate (Special Ed)

Target Date Target Value Actual Date Actual Value

6/30/2008 4.8 6/30/2008 6.5

6/30/2009 4.8 6/30/2009 5.3

6/30/2010 4.7 6/30/2010 4.2

[CM] Dropout Rate (All Students)

Target Date Target Value Actual Date Actual Value

[CM] Dropout Rate (All Students)

6/30/2008 76 6/30/2008 68.8

6/30/2009 78 6/30/2009 59.8

6/30/2010 79 6/30/2010 77.1

[CM] NCLB Graduation Rate (Special Ed)

Target Date Target Value Actual Date Actual Value
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6/15/2008 66 6/15/2008 76.3

6/15/2009 70 6/15/2009 88.8

6/10/2010 70 6/10/2010 90.5

[CM] 3S1 - % of CTE Concentrators Completing CTE Pathway and Graduating

Target Date Target Value Actual Date Actual Value

6/15/2008 69 6/15/2008 85.4

6/15/2009 71 6/15/2009 95.5

6/15/2010 72 6/15/2010 95.0

[CM] 2S1 - % of CTE Concentrators Passing Technical Skills Assessment

Target Date Target Value Actual Date Actual Value

6/15/2009 50 6/15/2009 61.9

6/15/2010 50 6/15/2010 63.0

6/15/2008 41 6/15/2008 54.6

[CM] 1S2 - % Proficient in Math on the DSTP (CTE Concentrators - 12th Graders testing in Grade 
10)

Target Date Target Value Actual Date Actual Value

6/15/2008 62 6/15/2008 69.1

6/15/2009 68 6/15/2009 72.3

6/15/2010 68 6/15/2010 71.0

[CM] 1S1 - % Proficient in Reading on the DSTP (CTE Concentrators - 12th Graders testing in 
Grade 10

Target Date Target Value Actual Date Actual Value

CTE/Perkins Indicators

3/30/2008 56 3/30/2008 24.5

3/30/2009 59 3/30/2009 27.1

3/30/2010 62 3/30/2010 37.2

[CM] Percent of children with IEPs aged 6 through 21 inside regular class 80%+ of day

Target Date Target Value Actual Date Actual Value

[CM] Percent of children with IEPs aged 6 through 21 inside regular class 80%+ of day

6/30/2009 12.8 6/30/2009 19.4

6/30/2010 12.8 6/30/2010 20.5
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6/15/2008 20 6/15/2008 25.2

6/15/2009 21 6/15/2009 28.9

6/15/2010 16 6/15/2010 28.0

[CM] 6S2 - % of CTE Concentrators Completing CTE Pathways in Non-Traditonal Fields

Target Date Target Value Actual Date Actual Value

6/15/2008 38 6/15/2008 35.8

6/15/2009 38.5 6/15/2009 31.5

6/15/2010 36.5 6/15/2010 36.0

[CM] 6S1 - % of CTE Participants in Programs in Non-Traditonal Fields

Target Date Target Value Actual Date Actual Value

6/15/2008 95 6/15/2008 91.0

6/15/2009 96 6/15/2009 45.6

6/15/2010 52 6/15/2010 47.0

[CM] 5S1 - % of CTE Concentrator Graduates in Secondary Placement

Target Date Target Value Actual Date Actual Value

6/15/2008 81 6/15/2008 81.0

6/15/2009 82.5 6/15/2009 92.0

6/15/2010 84 6/15/2010 95.0

[CM] 4S1 -  NCLB Graduation Rate (CTE Concentrators)

Target Date Target Value Actual Date Actual Value
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Success Plan Team Members

Jones, Equetta Parent-PTA Warner Elementary 
(BLT/ Implementation Team)

302-651-2740 equetta.jones@redclay.k12.de.us

Potter, Sandy Teacher, Warner Elementary (PZ 
Advisory/ Implementation Team)

302-651-2740 sandra.potter@redclay.k12.de.us

Hessling, Susie Teacher, Warner Elementary (BLT/ 
Implementation Team)

302-651-2740 susan.hessling@redclay.k12.de.us

Hopson, Adrienne Librarian, Warner Elementary (BLT/ 
Implementation Team)

302-651-2740 adrienne.hopson@redclay.k12.de.us

Smith, Elizabeth Director - Special Education Services 302-552-3700 Elizabeth.Smith@redclay.k12.de.us

Swift, Ann Marie Literacy Coach, Lewis Elementary 
(PZ Advisory/ Implementation Team)

302-651-2695 ann.swift@redclay.k12.de.us

Boyer, Theodore Principal - AI DuPont Middle School 302-651-2690 Theodore.Boyer@redclay.k12.de.us

Mobley, Kendall Assistant Principal, Warner 
Elementary (BLT/ Implementation 
Team)

302-651-2740 kendall.mobley@redclay.k12.de.us

Marshall, Gerri Supervisor, Research & Evaluation 302-552-3715 Gerri.Marshall@redclay.k12.de.us

Miller, Christine Ed. Associate, Federal Programs, 
Parent Inv, Non-Publics, 
MckinneyVento, TitleIV

302-552-3815 Christine.Miller@redclay.k12.de.us

Qvarnstrom, Jeanne Supervisor, Curriculum & 
Assessment

302-552-3757 jeanne.qvarnstrom@redclay.k12.de.us

Seifert, Abbie School Counselor, Stanton Middle 
(PZ Advisory/ Implementation Team)

302-992-5540 abbie.seifert@redclay.k12.de.us

Picciotti, Julie Teacher, Stanton Middle (PZ 
Advisory/ Implementation Team)

302-992-5540 julie.picciotti@redclay.k12.de.us

Bewley, Kristine Data Coordinator kristine.bewley@redclay.k12.de.us

Kennedy, John Principal, Stanton Middle 302-992-5540 john.kennedy@redclay.k12.de.us

O'Neill, Amy Teacher, Lewis Elementary (PZ 
Advisory/ Implementation Team)

302-651-2695 amy.o'neill@redclay.k12.de.us

Willen, Angeline Manager, Human Resources 302-552-3700 angeline.willen@redclay.k12.de.us

Norris, Mary Asst. Superintendent, Special 
Services

302-552-3709 Mary.Norris@redclay.k12.de.us

Name Title Phone Email
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Potter, Sandy Teacher, Warner Elementary (PZ 
Advisory/ Implementation Team)

302-651-2740 sandra.potter@redclay.k12.de.us

Hessling, Susie Teacher, Warner Elementary (BLT/ 
Implementation Team)

302-651-2740 susan.hessling@redclay.k12.de.us

Smalley, Amber Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 amber.smalley@redclay.k12.de.us

Mobley, Kendall Assistant Principal, Warner 
Elementary (BLT/ Implementation 
Team)

302-651-2740 kendall.mobley@redclay.k12.de.us

Beard, Gaysha Supervisor - ELA 302-552-3700 Gaysha.Beard@redclay.k12.de.us

Broomall, Hugh Deputy Superintendent, Student 
Support Services

302-552-3700 hugh.broomall@redclay.k12.de.us

Daugherty, Mervin  Superintendent 302-552-3703 Mervin.Daugherty@redclay.k12.de.us

Cavallaro, Evonne Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 evonne.cavallaro@redclay.k12.de.us

Lanciault, Andrea Director, Elementary Schools 302-552-3758 andrea.lanciault@redclay.k12.de.us

Bordrick, Sicily Parent-Shortlidge (Title 1) 302-651-2710 sgbme2@verizon.net

Lawson, Vicki Parent 302-239-5039 vlawson@psre.com

Greigg, Joseph Parent 302-998-8011 Grei181@aol.com

PZ Advisory/ Implementation Team, RCCSD Warner Elementary

Wiktorowicz, Heather Parent, Marbrook Elementary (PZ 
Advisory/ Implementation Team)

302-992-5555 missheatherslc@msn.com

PZ Advisory/ Implementation Team, RCCSD Marbrook Elementary

PZ Advisory/ Implementation Team, RCCSD Stanton Middle

Castaneda, Ariadna Manager/Title III, LEP; also Lewis 
Elementary (PZ Advisory/ 
Implementation Team)

302-992-1407 Ariadna.Castaneda@redclay.k12.de.us

Floore, Jill Chief Finance Officer/Finance 302-552-3725 Jill.Floore@redclay.k12.de.us

Golder, Sam Director, Secondary Schools 302-552-3700 Sam.Golder@redclay.k12.de.us

Johnson, Marcia Principal, Warner Elementary 302-651-2740 marcia.johnson@redclay.k12.de.us

Oboryshko, Mike parent Mike@proverb.net

Comegys, James Director, Curriculum & Instruction 302-552-3700 james.comegys@redclay.k12.de.us

Grundy, Amy Manager, Turnaround School Office 302-552-3700 amy.grundy@redclay.k12.de.us
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Freeman, Wendy Veteranarian 302-552-3700

Simione, Wendy VCA Hopsital 302-737-8100

Vavala, Peggy Dupont 302-225-3920

Henry, Arba University of DE 302-891-3000

Ammann, Ted Asst. Superintendent, District 
Operations

302-552-3700 Ted.Ammann@redclay.k12.de.us

CTE Staff Members, All RCCSD CTE Professional Staff in 6-12 bldgs 302-552-3700

CTE Staff Members, All RCCSD CTE Professional Staff in 6-12 bldgs 302-552-3700

Munson, Kara WSFS VP, Learning & Talent Dev 302-571-7223

Hayes, Jeanette Parent 302-552-3700

Seningen, Patricia West Chester University, Human 
Resources

610-436-2800

Rubenstein, Dana DE Society of CPA 302-478-7442

Papa, Stacey Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 stacey.papa@redclay.k12.de.us

Stewart, Malik Manager, Federal & Regulated 
Programs

302-552-3700 Malik.Stewart@redclay.k12.de.us

Comegys, James Director, Curriculum & Instruction 302-552-3700 james.comegys@redclay.k12.de.us

Personti, Christina Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 christina.personti@redclay.k12.de.us

Rivera, Mario Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 mario.rivera@redclay.k12.de.us

Rappa, Joe AP - AIMS BLT Member (Focus 
School Planning Team)

302-651-2690 joseph.rappa@redclay.k12.de.us

Wallace, Katherine Academic Dean-AIMS BLT Member 
(Focus School Planning Team)

302-651-2960 katherine.wallace@redclay.k12.de.us

Nash, Pati Public Information Officer 302-552-3700 pati.nash@redclay.k12.de.us

CTE Staff Members, All RCCSD CTE Professional Staff in 6-12 bldgs 302-552-3700

CTE Staff Members, All RCCSD CTE Professional Staff in 6-12 bldgs 302-552-3700

CTE Staff Members, All RCCSD CTE Professional Staff in 6-12 bldgs 302-552-3772

Grundy, Amy Manager, Turnaround School Office 302-552-3700 amy.grundy@redclay.k12.de.us

Smith, Christine Manager, Professional Development 302-552-3771 Christine.Smith@redclay.k12.de.us

Rookard, Sharon Ed. Associate, Restructuring 302-552-3000 sharon.rookard@redclay.k12.de.us
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Hurtt, Kelly Principal - Baltz Elementary 302-992-5560 kelly.hurtt@redclay.k12.de.us

Brown, Susan DE PTA President-Elect (RC Focus 
School)

Stewart, Malik Manager, Federal & Regulated 
Programs

302-552-3700 Malik.Stewart@redclay.k12.de.us

Pierson, Stephen 3-D Builder

Krajewski, Marty Brandywine Auto Repair (302) 292-2155

Varsalona, Jacque Director of Marketing, Wilmington 
University

302-356-4636

Kirby, DeMarkus Virginia Tech, Civil  Engineering 
(AIHS Alumni)

Johnson, Robbie Dean of Students, AIMS BLT (Focus 
School Planning Team)

302-651-2960 robbie.johnson@redclay.k12.de.us

Moffett, Earl Teacher, AIMS BLT (Focus Schol 
Planning Team)

302-651-2960 earl.moffett@redclay.k12.de.us

Spinelli, Lou DTCC; Automotive Tech 302-454-3900

Hart, Carolyn University of DE Alumni FCS Student

Nolker, David Culinary Director, DTCC (302) 453-3757

Thomas, Monica Physical Therapist

Hall, Val PreSchool Teacher

Little, Caitlin University of DE Alumni Student 302-552-3700

Devilme, Serge BlackRock  1-300-366-101

Miller, Valerie LaPetite Academy 877.861.5078

Larkin, Stacie Physcial Therapy

Prowse, Spencer Chemical Engineer, DuPont

Lund, Erin Wilmington University, Graphic 
Design

302-356-4636

Calder, Allison Area Alliance

Bisseu, Emily Registered Nurse

Kerkuca, RN, Barnabas Registered Nurse

Welsh, RN, Pat Registered Nurse

Finch, Deborah Parent
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Rivera, Mario Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 mario.rivera@redclay.k12.de.us

Papa, Stacey Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 stacey.papa@redclay.k12.de.us

Smalley, Amber Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 amber.smalley@redclay.k12.de.us

Little, Trevor Assistant Principal, Baltz Elementary 302-992-5560 trevor.little@redclay.k12.de.us

Personti, Christina Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 christina.personti@redclay.k12.de.us

Cavallaro, Evonne Baltz BLT Member (Focus School 
Planning Team)

302-992-5560 evonne.cavallaro@redclay.k12.de.us

Gardner, Kim Parent / PTA President, Baltz 
Elementary (Focus School Planning 
Team)

Boyer, Theodore Principal - AI DuPont Middle School 302-651-2690 Theodore.Boyer@redclay.k12.de.us

Rappa, Joe AP - AIMS BLT Member (Focus 
School Planning Team)

302-651-2690 joseph.rappa@redclay.k12.de.us

Little, Trevor Assistant Principal, Baltz Elementary 302-992-5560 trevor.little@redclay.k12.de.us

Thompson, Laura Educational Diagnostician, AIMS BLT 
(Focus School Planning Team)

302-651-2960 laura.thompson@redclay.k12.de.us

Caraballo, Aracelio ELL Teacher, AIMS BLT (Focus 
School Planning Team)

302-651-2960 aracelio.caraballo@redclay.k12.de.us

Kellems, Kami Parent Organization Rep., AIMS BLT 
(Focus School Planning Team)

Caraballo, Aracelio ELL Teacher, AIMS BLT (Focus 
School Planning Team)

302-651-2960 aracelio.caraballo@redclay.k12.de.us

Kellems, Kami Parent Organization Rep., AIMS BLT 
(Focus School Planning Team)

Hurtt, Kelly Principal - Baltz Elementary 302-992-5560 kelly.hurtt@redclay.k12.de.us

Thompson, Laura Educational Diagnostician, AIMS BLT 
(Focus School Planning Team)

302-651-2960 laura.thompson@redclay.k12.de.us

Wallace, Katherine Academic Dean-AIMS BLT Member 
(Focus School Planning Team)

302-651-2960 katherine.wallace@redclay.k12.de.us

Johnson, Robbie Dean of Students, AIMS BLT (Focus 
School Planning Team)

302-651-2960 robbie.johnson@redclay.k12.de.us

Moffett, Earl Teacher, AIMS BLT (Focus Schol 
Planning Team)

302-651-2960 earl.moffett@redclay.k12.de.us
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Ueltzhoffer, Lisa Principal - Thomas McKean High 
School

302-992-5525 Lisa.Ueltzhoffer@redclay.k12.de.us

Ennis, Linda Principal - Heritage Elementary 
School

302.454.3424 Linda.Ennis@redclay.k12.de.us

Jones, Equetta Parent-PTA Warner Elementary 
(BLT/ Implementation Team)

302-651-2740 equetta.jones@redclay.k12.de.us

Johnson, Dorothy Principal - Richey Elementary School 302-992-5535 Dorothy.Johnson@redclay.k12.de.us

Broomall, Hugh Deputy Superintendent, Student 
Support Services

302-552-3700 hugh.broomall@redclay.k12.de.us

Beard, Gaysha Supervisor - ELA 302-552-3700 Gaysha.Beard@redclay.k12.de.us

Valentine, Antoinette Parent, Warner Elementary (BLT/ 
Implementation Team)

302-651-2740 valentine0129@yahoo.com

Mobley, Kendall Assistant Principal, Warner 
Elementary (BLT/ Implementation 
Team)

302-651-2740 kendall.mobley@redclay.k12.de.us

Jones, Equetta Parent-PTA Warner Elementary 
(BLT/ Implementation Team)

302-651-2740 equetta.jones@redclay.k12.de.us

Cottet, Kim Teacher, Warner Elementary (PZ 
Advisory/ Implementation Team)

302-651-2740 kimberly.cottet@redclay.k12.de.us

Gardner, Kim Parent / PTA President, Baltz 
Elementary (Focus School Planning 
Team)

Johnson, Marcia Principal, Warner Elementary 302-651-2740 marcia.johnson@redclay.k12.de.us

Conlin, Alice Academic Dean, Warner Elementary 
(PZ Advisory/ Implementation Team)

302-651-2740 alice.conlin@redclay.k12.de.us

Potter, Sandy Teacher, Warner Elementary (PZ 
Advisory/ Implementation Team)

302-651-2740 sandra.potter@redclay.k12.de.us

Albers, Jodi Supervisor - Math 302-552-3700 Jodi.Albers@redclay.k12.de.us

Selekman, Aaron Principal - Mote Elementary School 302-992-5565 Aaron.Selekman@redclay.k12.de.us

Reed, Becky Supervisor - Social Studies 302-552-3700 Rebecca.Reed@redclay.k12.de.us

Stewart, Malik Manager, Federal & Regulated 
Programs

302-552-3700 Malik.Stewart@redclay.k12.de.us

Brady, Deborah Principal - Linden Hill Elementary 
School

302-454-3406 Deborah.Brady@redclay.k12.de.us

Castaneda, Ariadna Manager/Title III, LEP; also Lewis 
Elementary (PZ Advisory/ 
Implementation Team)

302-992-1407 Ariadna.Castaneda@redclay.k12.de.us
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Hudson, Kathryn School Administrative Manager, 
Lewis Elementary (PZ Advisory/ 
Implementation Team)

302-651-2695 kathryn.hudson@redclay.k12.de.us

Szczerba, Jacqueline Teacher, Marbrook Elementary (PZ 
Advisory/ Implementation Team)

302-992-5555 jacqueline.szczerba@redclay.k12.de.us

Valente, Christine Teacher, Marbrook Elementary (PZ 
Advisory/ Implementation Team)

302-992-5555 christine.valente@redclay.k12.de.us

Carducci, Sonja Parent, Marbrook Elementary (PZ 
Advisory/ Implementation Team)

302-992-5555 carrier59@verizon.net

Rifenburg, Shane Academic Dean, Stanton Middle (PZ 
Advisory/ Implementation Team)

302-992-5540 shane.rifenburg@redclay.k12.de.us

Brown, Valerie Teacher/ Parent, Stanton Middle (PZ 
Advisory/ Implementation Team)

302-992-5540 valerie.brown@redclay.k12.de.us

Washington, Shun Teacher, Stanton Middle (PZ 
Advisory/ Implementation Team)

302-992-5540 shun.washington@redclay.k12.de.us

Friend, Larry Assistant Principal, Stanton Middle 
(PZ Advisory/ Implementation Team)

302-992-5540 larry.friend@redclay.k12.de.us

Cooper, Pia Mentoring/ Community Support, 
Warner Elementary (BLT/ 
Implementation Team)

302-651-2740 pia.cooper@redclay.k12.de.us

Courtney, Maribeth Principal, Lewis Elementary 302-651-2695 maribeth.courtney@redclay.k12.de.us

Johnson, Marcia Principal, Warner Elementary 302-651-2740 marcia.johnson@redclay.k12.de.us

Brechemin, Veronica Literacy Coach, Marbrook 
Elementary (PZ Advisory/ 
Implementation Team)

302-992-5555 veronica.brechemin@redclay.k12.de.us

English-Murray, Chantel Teacher, Marbrook Elementary (PZ 
Advisory/ Implementation Team)

302-992-5555 chantel.english-murray@redclay.k12.de.us

Green, Jennifer Teacher, Marbrook Elementary (PZ 
Advisory/ Implementation Team)

302-992-5555 jennifer.green@redclay.k12.de.us

Phillips, Melissa Assistant Principal, Marbrook 
Elementary (PZ Advisory/ 
Implementation Team)

302-992-5555 melissa.phillips@redclay.k12.de.us

DeBastiani, Annette Teacher, Stanton Middle (PZ 
Advisory/ Implementation Team)

302-992-5540 annette.debastiani@redclay.k12.de.us

McLean, Chimere Teacher, Stanton Middle (PZ 
Advisory/ Implementation Team)

302-992-5540 chimere.mclean@redclay.k12.de.us

Carucci, Denise Parent, Stanton Middle (PZ Advisory/ 
Implementation Team)

302-992-5540
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Zogby, Carolyn Director, School Turnaround 302-552-3770 Carolyn.Zogby@redclay.k12.de.us

Golder, Sam Director, Secondary Schools 302-552-3700 Sam.Golder@redclay.k12.de.us

Stewart, Malik Manager, Federal & Regulated 
Programs

302-552-3700 Malik.Stewart@redclay.k12.de.us

Rookard, Sharon Ed. Associate, Restructuring 302-552-3000 sharon.rookard@redclay.k12.de.us

Smith, Christine Manager, Professional Development 302-552-3771 Christine.Smith@redclay.k12.de.us

Daugherty, Mervin  Superintendent 302-552-3703 Mervin.Daugherty@redclay.k12.de.us

Floore, Jill Chief Finance Officer/Finance 302-552-3725 Jill.Floore@redclay.k12.de.us

District Support Team, RCCSD ESEA School Support 302-552-3700

Lanciault, Andrea Director, Elementary Schools 302-552-3758 andrea.lanciault@redclay.k12.de.us

McGrath, Edward Supervisor, Science 302-552-3768 edward.mcgrath@redclay.k12.de.us

Conlin, Alice Academic Dean, Warner Elementary 
(PZ Advisory/ Implementation Team)

302-651-2740 alice.conlin@redclay.k12.de.us

Messina, Kait Teacher, Warner Elementary (PZ 
Advisory/ Implementation Team)

302-651-2740 kaitlin.messina@redclay.k12.de.us

Corwell, Layla Parent/ Teacher, Lewis Elementary 
(PZ Advisory/ Implementation Team)

302-651-2695 layla.corwell@redclay.k12.de.us

Millhous, Bonnie Teacher, Lewis Elementary (PZ 
Advisory/ Implementation Team)

302-651-2695 bonnie.millhous@redclay.k12.de.us

Vickers, Janette Librarian, Lewis Elementary (PZ 
Advisory/ Implementation Team)

302-651-2695 janette.vickers@redclay.k12.de.us

PZ Advisory/ Implementation Team, RCCSD Lewis Elementary

Ammann, Ted Asst. Superintendent, District 
Operations

302-892-4721 Ted.Ammann@redclay.k12.de.us

Holstein, Bradford Principal, Marbrook Elementary 302-992-5555 bradford.holstein@redclay.k12.de.us

Cottet, Kim Teacher, Warner Elementary (PZ 
Advisory/ Implementation Team)

302-651-2740 kimberly.cottet@redclay.k12.de.us

Hills, Irene Manager, RTTT 302-552-3746 Irene.Hills@redclay.k12.de.us
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List the LEA-level staff members and outside experts who will be supporting each school, and each person's expertise that will contibute to 
successful implementation of the grant.

2.1     Team Members

Kami Kellems Parent Organization 
Rep., AIMS BLT 
(Focus School 
Planning Team)

Parent Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Laura Thompson Educational 
Diagnostician, AIMS 
BLT (Focus School 
Planning Team)

laura.thompson@redclay.
k12.de.us

District Employee Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Stacey Papa Baltz BLT Member 
(Focus School 
Planning Team)

stacey.papa@redclay.k12
.de.us

School Employee Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Aracelio Caraballo ELL Teacher, AIMS 
BLT (Focus School 
Planning Team)

aracelio.caraballo@redcl
ay.k12.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Earl Moffett Teacher, AIMS BLT 
(Focus Schol 
Planning Team)

earl.moffett@redclay.k12.
de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Joe Rappa AP - AIMS BLT 
Member (Focus 
School Planning 
Team)

joseph.rappa@redclay.k1
2.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Kim Cottet Teacher, Warner 
Elementary (PZ 
Advisory/ 
Implementation 
Team)

kimberly.cottet@redclay.k
12.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Kendall Mobley Assistant Principal, 
Warner Elementary 
(BLT/ 
Implementation 
Team)

kendall.mobley@redclay.
k12.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Amber Smalley Baltz BLT Member 
(Focus School 
Planning Team)

amber.smalley@redclay.k
12.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

First Name Last Name Title Email Address Constituency Programs Perkins
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Malik Stewart Manager, Federal & 
Regulated Programs

Malik.Stewart@redclay.k
12.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Katherine Wallace Academic Dean-
AIMS BLT Member 
(Focus School 
Planning Team)

katherine.wallace@redcla
y.k12.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Equetta Jones Parent-PTA Warner 
Elementary (BLT/ 
Implementation 
Team)

equetta.jones@redclay.k
12.de.us

Parent Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Kim Gardner Parent / PTA 
President, Baltz 
Elementary (Focus 
School Planning 
Team)

Parent Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Marcia Johnson Principal, Warner 
Elementary

marcia.johnson@redclay.
k12.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Robbie Johnson Dean of Students, 
AIMS BLT (Focus 
School Planning 
Team)

robbie.johnson@redclay.
k12.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Alice Conlin Academic Dean, 
Warner Elementary 
(PZ Advisory/ 
Implementation 
Team)

alice.conlin@redclay.k12.
de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Kelly Hurtt Principal - Baltz 
Elementary

kelly.hurtt@redclay.k12.d
e.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Sandy Potter Teacher, Warner 
Elementary (PZ 
Advisory/ 
Implementation 
Team)

sandra.potter@redclay.k1
2.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Christina Personti Baltz BLT Member 
(Focus School 
Planning Team)

christina.personti@redcla
y.k12.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds
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Theodore Boyer Principal - AI DuPont 
Middle School

Theodore.Boyer@redclay
.k12.de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Trevor Little Assistant Principal, 
Baltz Elementary

trevor.little@redclay.k12.
de.us

Administrator Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Evonne Cavallaro Baltz BLT Member 
(Focus School 
Planning Team)

evonne.cavallaro@redcla
y.k12.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds

Mario Rivera Baltz BLT Member 
(Focus School 
Planning Team)

mario.rivera@redclay.k12
.de.us

Teacher Year 1 - Focus School Funds,Year 1 - State 
SI Funds,Year 2 - Focus School Funds,Year 2 
- State SI Funds,Year 3 - Focus School 
Funds,Year 3 - State SI Funds
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2.2     Program Selection

x Year 2 - Focus School Funds

x Year 3 - Focus School Funds

x Year 1 - Focus School Funds

Federal

x Year 2 - State SI Funds

x Year 3 - State SI Funds

x Year 1 - State SI Funds

State
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2.3     Coordinators and Allocations

Year 3 - Focus School Funds $315,854.02 6/29/2012

Year 2 - Focus School Funds $417,627.22 6/29/2012

Year 1 - Focus School Funds $372,111.79 6/29/2012

Federal Programs

Program Coordinator Allocation Project Subgrant Ending Date

Year 3 - State SI Funds $195,330.00 $0.00 $195,330.00 6/29/2012

Year 2 - State SI Funds $244,380.00 $0.00 $244,380.00 6/29/2012

Year 1 - State SI Funds $245,253.17 $0.00 $245,253.17 6/29/2012

State Programs

Program Coordinator Allocation Give Back

Amount Requested 
(After Give Back To 
State)

Project 
Subgrant 
Ending Date
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3.0     Schools to Be Served

Baltz Elem Low SES Perf, African Amer 
Perf, Hispanic Perf

Title I Yes

Warner Elem Low SES Perf, African Amer 
Perf, Hispanic Perf, SWD Perf

Title I Yes

A I duPont Middle Low SES Perf, African Amer 
Perf, Hispanic Perf, SWD Perf, 

EL Perf

Title I Yes

School Subgroup(s) School Type Seek Funds
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Please answer all questions in this section for your first Focus School.

4.1     Information for the First Focus School

B.1  Please provide a response below to the general questions for your first Focus School. Please copy and paste the questions and your responses from 
the word template provided.

Question B

o Changes to LEA policy, practices, and/or procedures

x Staffing selection and assignment

o Locally developed option(s) that are research based and supported by needs assessment data

o Use of external provider(s) matched to identified school needs

o Strategies to address social, emotional and heath needs

o Job-embedded Professional Development

x Extended time (day, week, year) for students with designated intervention strategies

x Partnerships with community (academic + enrichment)

o Assignment of Leadership Coach to support administrator evaluation/improvement

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)

o Develop and initiate a comprehensive parent engagement plan

o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your first Focus School.

Alexis I. du Pont Middle School

A.1  Enter the name of your first Focus School.

Question A



119 of 161Focus School Grant: [2012-2013] Red Clay



120 of 161Focus School Grant: [2012-2013] Red Clay

B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your first Focus School. Please 
copy and paste the intervention name, questions and your responses to these questions from the word template provided.
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B.3  Please provide a response below to the support, monitoring, and evaluation questions for your first Focus School. Please copy and paste the questions 
and your responses from the word template provided.
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Please answer all questions in this section for your second Focus School.

4.2     Information for the Second Focus School

B.1  Please provide a response below to the general questions for your second Focus School. Please copy and paste the questions and your responses 
from the word template provided.

Question B

o Changes to LEA policy, practices, and/or procedures

x Staffing selection and assignment

o Locally developed option(s) that are research based and supported by needs assessment data

o Use of external provider(s) matched to identified school needs

x Strategies to address social, emotional and heath needs

o Job-embedded Professional Development

x Extended time (day, week, year) for students with designated intervention strategies

o Partnerships with community (academic + enrichment)

o Assignment of Leadership Coach to support administrator evaluation/improvement

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)

o Develop and initiate a comprehensive parent engagement plan

o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your second Focus School.

Baltz Elementary School

A.1  Enter the name of your second Focus School.

Question A
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B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your second Focus School. 
Please copy and paste the intervention name, questions and your responses to these questions from the word template provided.
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B.3  Please provide a response below to the support, monitoring, and evaluation questions for your second Focus School. Please copy and paste the 
questions and your responses from the word template provided.

Students (ELL and African American) recognized as having the greatest need through formative and summative assessments are placed in smaller RTI 
groups and assigned to Baltz’s reading specialists. The additional ELL and African American support personnel then are able to meet with RTI groups of 
students that would otherwise occupy the reading specialists.
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Please answer all questions in this section for your third Focus School.

4.3     Information for the Third Focus School

o Changes to LEA policy, practices, and/or procedures

o Staffing selection and assignment

o Locally developed option(s) that are research based and supported by needs assessment data

o Use of external provider(s) matched to identified school needs

x Strategies to address social, emotional and heath needs

o Job-embedded Professional Development

x Extended time (day, week, year) for students with designated intervention strategies

o Partnerships with community (academic + enrichment)

o Assignment of Leadership Coach to support administrator evaluation/improvement

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)

o Develop and initiate a comprehensive parent engagement plan

o Assignment of Development Coach to support educator evaluation/improvement

A.2  Select the Intervention(s) for your third Focus School.

Warner Elementary School

A.1  Enter the name of your third Focus School.

Question A
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B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your third Focus School. Please 
copy and paste the intervention name, questions and your responses to these questions from the word template provided.

B.1  Please provide a response below to the general questions for your third Focus School. Please copy and paste the questions and your responses from 
the word template provided.

Question B
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B.3  Please provide a response below to the support, monitoring, and evaluation questions for your third Focus School. Please copy and paste the 
questions and your responses from the word template provided.
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Please answer all questions in this section for your fourth Focus School.

4.4     Information for the Fourth Focus School

o Strategies to address social, emotional and heath needs

o Job-embedded Professional Development

o Extended time (day, week, year) for students with designated intervention strategies

o Partnerships with community (academic + enrichment)

o Assignment of Leadership Coach to support administrator evaluation/improvement

A.2  Select the Intervention(s) for your fourth Focus School.

N/A

A.1  Enter the name of your fourth Focus School.

Question A
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N/a

B.3  Please provide a response below to the support, monitoring, and evaluation questions for your fourth Focus School. Please copy and paste the 
questions and your responses from the word template provided.

N/a

B.2  Please provide a response below to the intervention-specific questions associated with the intervention(s) selected for your fourth Focus School. 
Please copy and paste the intervention name, questions and your responses to these questions from the word template provided.

N/A

B.1  Please provide a response below to the general questions for your fourth Focus School. Please copy and paste the questions and your responses from 
the word template provided.

Question B

o Develop and initiate a comprehensive parent engagement plan

o Use of external provider(s) matched to identified school needs

o Assignment of Development Coach to support educator evaluation/improvement

o Targeted and refocused use of Data Coaches in LEA and school leadership Professional Learning Communities (PLC)

o Locally developed option(s) that are research based and supported by needs assessment data
o Staffing selection and assignment
o Changes to LEA policy, practices, and/or procedures
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5.0     Budget

Budgeted Item Detail

Federal Budget Summary

$330,190.00$47,520.00$136,475.00$146,195.00

$12,150.00$6,075.00$6,075.00

$64,800.00$21,600.00$21,600.00$21,600.00

$97,720.00$48,860.00$48,860.00

$68,040.00$34,020.00$34,020.00

$87,480.00$25,920.00$25,920.00$35,640.00

Account Total

Warner summer 
enrichment program for 24 
days - Preparation (3 days 
x 5 hours/day x 15 
teachers x $27): $6,075/ yr 
x 2 yrs *

AIMS Tiger Pride 
Extended Day Academy 
providing increased 
learning time opportunities 
for students via targeted 
tutoring and enrichment in 
ELA and math - EPER 
paid to teachers; (40 days 
x 2hr/wk x 10 staff x $27): 
$21,600.00 *

Warner summer 
enrichment program for 24 
days - EPER paid to 
teachers; (24 days x 5 
hours/day x 15 staff x 
$27): $48,860/ yr x 2 yrs *

Baltz Cares Summer 
Enrichment  Academy 
providing increased 
learning time opportunities 
for students via targeted 
tutoring and enrichment in 
ELA and math - EPER 
paid to teachers; (24 days 
3.5 hours/day x 15 staff x 
$27): $34,020 /yr x 2 yrs *

Baltz Care Extended Day 
Academy providing 
increased learning time 
opportunities for students 
via targeted tutoring and 
enrichment in ELA and 
math - EPER paid to 
teachers; (44 days x 
2hr/wk x 15 staff x $27) 
$35640 yr 1 (@ 32 days in 
yrs 2 and 3): 
$25,920.00 /yr x 3 yrs *

Extra Pay for 
Extra 
Responsibility 
(EPER)

Salaries

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds

Classification Account Activity
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$141,530.32$65,000.00$55,000.00$21,530.32

$141,530.32$65,000.00$55,000.00$21,530.32

$865,047.72$213,629.22$322,644.79$328,773.71

$198,857.72$49,109.22$74,169.79$75,578.71

$198,857.72$49,109.22$74,169.79$75,578.71

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$126,000.00$42,000.00$42,000.00$42,000.00

$126,000.00$42,000.00$42,000.00$42,000.00

$210,000.00$75,000.00$70,000.00$65,000.00

$210,000.00$75,000.00$70,000.00$65,000.00

Account Total

Baltz - Develop a contract 
to obtain 1 FTE Family 
Crisis Therapist - 
$45,000/yr 1  (split b/w 
state ($24,873.17)and 
federal($22,817.83); 
Projected staffing an FTE 
in yrs. 2 and 3( $55,000/ yr 
2, $65,000 / yr 3) *

Account Total

Total OECs

Account Total

Account Total

Account Total

Account Total

Warner - Hire 2 FTE 
Behavior interventionists 
to support 
BioAssessments work 
related to the treatment of 
behaviors that disrupt and 
impair the learning 
process – (Salaries: 2 FTE 
@ $25,000 ea 
$42,000/year x 3 yrs) *

Account Total

AIMS Special Education 
specialist added to team to 
support inclusion, 
Classroom Instruction that 
Works (CITW), and 
Stetson Instructional 
Strategies - $65,000 (yr. 
1), $70.000 (yr. 2), 
$75,000 (yr. 3) *

Professional: 
Instruction

Classification Total

 OEC

Students (with 
WC and UI)

Pension Exempt 
Positions 
(including 
Substitutes and 
others)

Professional: 
Administration

Support Staff

Professional: 
Instruction

Contracted 
Services

Salaries

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds



144 of 161Focus School Grant: [2012-2013] Red Clay

$1,007,389.1
2

$278,629.22$377,644.79$351,115.11

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$811.08$811.08

$811.08$811.08

$811.08$811.08

$141,530.32$65,000.00$55,000.00$21,530.32

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

Account Total

Account Total

Account Total

Account Total

Materials for extended day 
Academy *

Account Total

Classification Total

Capital Outlay

Maintenance of 
Plant

Classification Total

Professional: 
Instruction

Classification Total

Professional: 
Instruction

Classification Total

Fixed Charges/ 
Indirect Costs

Capital Outlay

Travel

Supplies and 
Materials

Contracted 
Services

TotalY3 - Focus 
School 
Funds

Y2 - Focus 
School 
Funds

Y1 - Focus 
School 
Funds
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State Budget Summary

$62,700.00$14,600.00$24,050.00$24,050.00

$3,000.00$1,000.00$1,000.00$1,000.00

$10,800.00$3,600.00$3,600.00$3,600.00

$18,000.00$6,000.00$6,000.00$6,000.00

$8,400.00$4,200.00$4,200.00

$10,500.00$5,250.00$5,250.00

$12,000.00$4,000.00$4,000.00$4,000.00

Account Total

Baltz - ELL Books and 
Breakfast - Materials 
(books and supplies): 
$200/day x 5 days: 
$1,000/yr x 3 yrs *

Baltz - Monthly Curriculum 
Nights - Materials(books 
and supplies): $400/night 
x 9 nights: $3,600/yr x 3 
yrs *

Warner summer 
enrichment program for 24 
days - Materials: $4200 
($35/student x 120 
students) / yr x 2 yrs *

Baltz Cares Summer 
Enrichment  Academy 
providing increased 
learning time opportunities 
for students via targeted 
tutoring and enrichment in 
ELA and math - Materials: 
$5250 ($35/student x 150 
students) /yr x 2 yrs *

Professional: 
Instruction

Supplies and 
Materials

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds

Classification Account Activity
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$39,600.00$19,800.00$19,800.00

$39,600.00$19,800.00$19,800.00

$47,520.00$15,840.00$15,840.00$15,840.00

$77,700.00$19,600.00$29,050.00$29,050.00

$15,000.00$5,000.00$5,000.00$5,000.00

$15,000.00$5,000.00$5,000.00$5,000.00

Warner summer 
enrichment program for 24 
days - Transportation 
costs for eight (pick up 
and drop off) trips/ week x 
5 weeks sessions (3 
buses x 40 trips x 
$165/bus ($19,800)/yr x 2 
yr *

Baltz Cares Summer 
Enrichment  Academy 
providing increased 
learning time opportunities 
for students via targeted 
tutoring and enrichment in 
ELA and math - 
Transportation costs for 
eight (pick up and drop off) 
trips/ week x 5 weeks 
sessions (3 bus x 40 trips 
x $165/bus ($19,800)/ yr x 
2 yrs *

Baltz Cares Extended Day 
Academy providing 
increased learning time 
opportunities for students 
via targeted tutoring and 
enrichment in ELA and 
math - Transportation 
costs for two trips/ week x  
16 weeks (1 bus x 32 trips 
x $165/bus ($5,280/bus x 
3 buses: $15,840) /yr x 3 
yrs *

Account Total

Baltz - Materials for 
Family/Group workshops, 
consultative sessions 
directed by the 1 FTE 
Family Crisis Therapist: 
$5000/ yr 1, $5000/ yr 2, 
$5000/ yr 3 *

Professional: 
Instruction

Classification Total

Professional: 
Administration

Contracted 
Services

Supplies and 
Materials

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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$90,000.00$30,000.00$30,000.00$30,000.00

$202,278.17$32,735.00$72,335.00$97,208.17

$24,873.17$24,873.17

$30,885.00$10,295.00$10,295.00$10,295.00

$19,800.00$6,600.00$6,600.00$6,600.00

AIMS Partner with 
Communities In Schools, 
DE to provide research 
based community school 
services to AIMS students, 
including mental, social 
and economic wellness - 
$30,000 (yr. 1), $30,000 
(yr. 2), $30,000 (yr. 3) *

Account Total

Baltz - Develop a contract 
to obtain 1 FTE Family 
Crisis Therapist - 
$45,000/yr 1  (split b/w 
state ($24,873.17)and 
federal($22,817.83) 
contracted service 
support); *

AIMS Tiger Pride 
Extended Day Academy 
providing increased 
learning time opportunities 
for students via targeted 
tutoring and enrichment in 
ELA and math - 
Transportation costs for 
two trips/ week 20 weeks 
sessions (1 bus x 40 trips 
x $165/bus ($6,600 for all 
sessions)/ yr x 3 yrs *

Professional: 
Administration

Professional: 
Instruction

Contracted 
Services

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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$2,250.00$750.00$750.00$750.00

$6,750.00$2,250.00$2,250.00$2,250.00

$4,050.00$1,350.00$1,350.00$1,350.00

$30,000.00$10,000.00$10,000.00$10,000.00

$48,000.00$24,000.00$24,000.00

Baltz - ELL Books and 
Breakfast - Food costs: 
$150/ event x 5 events: 
$750/yr x 3 yrs *

Baltz - Monthly Curriculum 
Nights - Food costs: 
$250/evening event x 9 
events: $2,250/yr x 3 yrs *

Baltz - Monthly Open 
Forum to allow 
parents/guardians open 
communication with 
administration - Food 
costs: $150/evening event 
x 9 events: $1,350/yr x 3 
yrs *

Baltz - Contracts with 
community agencies for 
services (TBD by the 1 
FTE Family Crisis 
Therapist): $10,000/yr 1, 
$10,000/ yr 2, $10,000/ yr 
3 *

Professional: 
Administration

Contracted 
Services

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$6,000.00$2,000.00$2,000.00$2,000.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$6,000.00$2,000.00$2,000.00$2,000.00

$6,000.00$2,000.00$2,000.00$2,000.00

$601,263.17$173,730.00$213,330.00$214,203.17

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$398,985.00$140,995.00$140,995.00$116,995.00

$72,000.00$24,000.00$24,000.00$24,000.00

$145,935.00$48,645.00$48,645.00$48,645.00

Account Total

Account Total

Account Total

Baltz - Mileage for the FTE 
Family Crisis Therapist to 
make home and agency 
visits): $2000/ yr 1, 
$2000/yr 2, $2000/yr 3 *

Account Total

Account Total

Professional: 
Administration

Classification Total

Professional: 
Instruction

Professional: 
Administration

Classification Total

Fixed Charges/ 
Indirect Costs

Professional: 
Administration

Salaries

Travel

Contracted 
Services

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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$684,963.17$195,330.00$244,380.00$245,253.17

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00

Account Total

Account Total

Account Total

Account Total

Classification Total

Capital Outlay

Maintenance of 
Plant

Classification Total

Students (with 
WC and UI)

Pension Exempt 
Positions 
(including 
Substitutes and 
others)

State Total

Capital Outlay

Salaries

TotalY3-State SI 
Funds

Y2-State SI 
Funds

Y1-State SI 
Funds
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Year 3 - Focus School Funds $298,031.72 5.98 % $17,822.30

Year 2 - Focus School Funds $394,062.29 5.98 % $23,564.93

Year 1 - Focus School Funds $351,115.11 5.98 % $20,996.68

Totals $1,728,172.29 $62,383.91

Program Total Direct Program Charges Indirect Cost Rate Indirect Cost Billable

Indirect Cost Summary

Year 3 - State SI Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Year 3 - Focus School Funds $14,230.24 $3,328.04 $46,546.66 $4,016.60 $390.18 $0.00 $68,511.72

Year 2 - State SI Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Year 2 - Focus School Funds $18,815.45 $4,400.39 $61,544.74 $5,310.81 $515.90 $0.00 $90,587.29

Year 1 - State SI Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Year 1 - Focus School Funds $15,698.09 $3,671.33 $51,347.95 $4,430.91 $430.43 $0.00 $75,578.71

Totals $48,743.78 $11,399.76 $159,439.35 $13,758.32 $1,336.51 $0.00 $234,677.72

Program FICA Medicare Pension Workman's Comp Unemployment Health Ins. \ Non 
Taxed Benefits

Total OEC Cost

OEC Summary
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(Signature required only when submitted as an Annual or Final Report)

Daugherty, Mervin DATE: 9/17/2012 PERSON COMPLETING REPORT:CHIEF OFFICER:

CHECK ONE:

$372,111.79$75,578.71$859.58$22,817.83$272,855.67

$20,996.68$48.50$1,287.51$19,660.67

$351,115.11$75,578.71$811.08$21,530.32$253,195.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

or EXPENDITURE REPORTS:
Annual But 
Not Final

Final 
Report

XAPPLICATION BUDGET SUMMARY:

Program Manager who signed the Notification of Subgrant Award

SUBMIT EXPENDITURE REPORT TO:

Y1 - Focus School Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Red Clay PROJECT BUDGET PERIOD

9/17/2012BEGINNING:

ENDING: 6/29/2012

Ind Cost 1st Yr: Ind 
Cost 2nd Yr: 

Number Exceeds:
0.00
0.00

PERIOD COVERED BY REPORT:
(Complete for Expenditure Report Only)

TO

For subgrants extending across two fiscal years, an Annual 
Expenditure Report is to be submitted within 45 days after June 
30 of the first year. A Final Report is due within 90 days after the 
end of the subgrant award period.

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS



153 of 161Focus School Grant: [2012-2013] Red Clay

(Signature required only when submitted as an Annual or Final Report)

Daugherty, Mervin DATE: 9/17/2012 PERSON COMPLETING REPORT:CHIEF OFFICER:

CHECK ONE:

$417,627.22$90,587.29$59,270.77$267,769.16

$23,564.93$4,270.77$19,294.16

$394,062.29$90,587.29$55,000.00$248,475.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

or EXPENDITURE REPORTS:
Annual But 
Not Final

Final 
Report

XAPPLICATION BUDGET SUMMARY:

Program Manager who signed the Notification of Subgrant Award

SUBMIT EXPENDITURE REPORT TO:

Y2 - Focus School Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Red Clay PROJECT BUDGET PERIOD

9/17/2012BEGINNING:

ENDING: 6/29/2012

Ind Cost 1st Yr: Ind 
Cost 2nd Yr: 

Number Exceeds:
0.00
0.00

PERIOD COVERED BY REPORT:
(Complete for Expenditure Report Only)

TO

For subgrants extending across two fiscal years, an Annual 
Expenditure Report is to be submitted within 45 days after June 
30 of the first year. A Final Report is due within 90 days after the 
end of the subgrant award period.

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
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(Signature required only when submitted as an Annual or Final Report)

Daugherty, Mervin DATE: 9/17/2012 PERSON COMPLETING REPORT:CHIEF OFFICER:

CHECK ONE:

$315,854.02$68,511.72$70,047.27$177,295.03

$17,822.30$5,047.27$12,775.03

$298,031.72$68,511.72$65,000.00$164,520.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

or EXPENDITURE REPORTS:
Annual But 
Not Final

Final 
Report

XAPPLICATION BUDGET SUMMARY:

Program Manager who signed the Notification of Subgrant Award

SUBMIT EXPENDITURE REPORT TO:

Y3 - Focus School Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Red Clay PROJECT BUDGET PERIOD

9/17/2012BEGINNING:

ENDING: 6/29/2012

Ind Cost 1st Yr: Ind 
Cost 2nd Yr: 

Number Exceeds:
0.00
0.00

PERIOD COVERED BY REPORT:
(Complete for Expenditure Report Only)

TO

For subgrants extending across two fiscal years, an Annual 
Expenditure Report is to be submitted within 45 days after June 
30 of the first year. A Final Report is due within 90 days after the 
end of the subgrant award period.

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
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DATE: 9/17/2012 PERSON COMPLETING REPORT:

$245,253.17$29,050.00$2,000.00$214,203.17

$121,258.17$24,050.00$97,208.17

$123,995.00$5,000.00$2,000.00$116,995.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

XAPPLICATION BUDGET SUMMARY:

(Not Required)

SUBMIT EXPENDITURE REPORT TO:

Y1-State SI Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Red Clay PROJECT BUDGET PERIOD

7/1/2012BEGINNING:

ENDING: 6/29/2012
For subgrants of State funds, no annual or final expenditure 
report is required. Prior notification of intent to amend is required 
when exceeding approved budget amounts by $1,000 or 5% 
whichever is greater. This budget form is required for planning 
purposes only and is to accompany a subgrant application for 
State funds when application for such funds is required

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET REPORT OF STATE FUNDS
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DATE: 9/17/2012 PERSON COMPLETING REPORT:

$244,380.00$29,050.00$2,000.00$213,330.00

$96,385.00$24,050.00$72,335.00

$147,995.00$5,000.00$2,000.00$140,995.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

XAPPLICATION BUDGET SUMMARY:

(Not Required)

SUBMIT EXPENDITURE REPORT TO:

Y2-State SI Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Red Clay PROJECT BUDGET PERIOD

7/1/2012BEGINNING:

ENDING: 6/29/2012
For subgrants of State funds, no annual or final expenditure 
report is required. Prior notification of intent to amend is required 
when exceeding approved budget amounts by $1,000 or 5% 
whichever is greater. This budget form is required for planning 
purposes only and is to accompany a subgrant application for 
State funds when application for such funds is required

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET REPORT OF STATE FUNDS
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DATE: 9/17/2012 PERSON COMPLETING REPORT:

$195,330.00$19,600.00$2,000.00$173,730.00

$47,335.00$14,600.00$32,735.00

$147,995.00$5,000.00$2,000.00$140,995.00

19000

1200

1100

1000

900

800

700

600

500

400

300

200

100

Total Budget

Total Expenditures

Capital Outlay

Community Service

Student Body Activities

Food Services

Fixed Charges/ Indirect 
Costs

Maintenance of Plant

Operation of Plant

Pupil Transportation 
Services

Health Services

Attendance Service

Instruction

Administration

Total BudgetTotal 
Expenditures

Capital OutlayOECsSupplies and 
Materials

TravelContracted 
Services

Salaries

Account

Classification

EXPENDITURE ACCOUNTS EXPENDITURE CLASSIFICATION

XAPPLICATION BUDGET SUMMARY:

(Not Required)

SUBMIT EXPENDITURE REPORT TO:

Y3-State SI Funds

AGENCY:

PROJECT TITLE:

GRANT NUMBER:

FUND & LINE:

Red Clay PROJECT BUDGET PERIOD

7/1/2012BEGINNING:

ENDING: 6/29/2012
For subgrants of State funds, no annual or final expenditure 
report is required. Prior notification of intent to amend is required 
when exceeding approved budget amounts by $1,000 or 5% 
whichever is greater. This budget form is required for planning 
purposes only and is to accompany a subgrant application for 
State funds when application for such funds is required

Business Mgr. initials when submitted 
as an Application Budget:

BUDGET REPORT OF STATE FUNDS
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Chief School Officer Certification of Compliance

Chief School Officer: Daugherty, Mervin Approval Date: Monday, September 17, 
2012

Signature:

Focus Schools 2012 - 2013 : Compliance Signatures

District: Red Clay Consolidated School District
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Monday, September 17, 
2012

Floore, Jill Approval Date:Chief Financial Officer:

Signature:

Chief Financial Officer Certification of Compliance

Year 2 - Focus School Funds

Year 3 - Focus School Funds

Year 1 - Focus School Funds

Federal Programs

Year 2 - State SI Funds

Year 3 - State SI Funds

Year 1 - State SI Funds

State Programs

4. I have reviewed and approved the submission of the budgets for each of these programs.
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Finance

Year 3 - State SI Funds

Brian Curtis 12/19/2012

Prorgam Manager Approval Date

Initial Approvals

Year 2 - State SI Funds

Brian Curtis 12/19/2012

Prorgam Manager Approval Date

Initial Approvals

Year 1 - State SI Funds

Brian Curtis 12/19/2012

Prorgam Manager Approval Date

Initial Approvals

State Programs

Year 3 - Focus School Funds

Brian Curtis 12/19/2012

Prorgam Manager Approval Date

Initial Approvals

Year 2 - Focus School Funds

Brian Curtis 12/19/2012

Prorgam Manager Approval Date

Initial Approvals

Year 1 - Focus School Funds

Brian Curtis 12/19/2012

Prorgam Manager Approval Date

Initial Approvals

Federal Programs

Delaware Department of Education Signatures

Eulinda DiPietro 12/19/2012

Federal Programs Approval Date
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Secretaries

Susan Haberstroh Associate Secretary 12/20/2012

Mark Murphy Secretary 12/21/2012

Secretary Title Approval Date

Director(s)

Theresa Kough 12/20/2012

Director Title Approval Date

Leah Jenkins 12/20/2012

State Programs Approval Date


