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Attachment A 

 

Building Excellent Schools 

  



 

 

 

 

 

Building Excellent Schools (BES) is an acknowledged leader in the national charter school 

movement. Since it’s founding in 1993, our organization has been committed to eliminating the 

academic achievement gap among students living in our nation’s urban areas. 

 

BES accomplishes its work through a variety of programs, the foremost of which is the Building 

Excellent Schools Fellowship — a yearlong, full-time, comprehensive training program in 

charter school creation. Fellows are prepared and trained to design, found, and lead highly 

structured, no excuses urban charter schools that meet the specific needs of underperforming 

children. 

 

A key to the success of BES schools is our belief that academic performance drives every 

element of a school, including design, leadership, culture, decisions, and governance. This core 

tenet has proven itself in practice at the 48 BES Schools operating in 20 cities as of September 

2011. 

 

At capacity, BES Schools will serve more than 19,500 students. The Building Excellent Schools 

Fellowship prepares leaders to design, found and lead urban charter schools of uncompromising 

excellence. 
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Attachment AA 
 

Contracts 
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Current Board Member Resumes 
 



























































 

 

 

 

 

 

 

 

 

 

Attachment BB 
 

Budget Sheets 
  



Charter School Application Budget Worksheet Page 1

State Local & Loan Revenue
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

1 State Appropriations $1,905,043 $1,999,093 $2,019,084 $2,039,275 $2,059,668
2 School District Local Fund Transfers $971,019 $1,040,729 $1,051,136 $1,061,648 $1,072,264
3 Prior Year Carryover Funds $0 $0 $0 $0 $0
4 Construction Loans $0 $0 $0 $0 $0
5 Equipment Loans $0 $0 $0 $0 $0
6 Other Loans $0 $0 $0 $0 $0

STATE LOCAL & LOANS REVENUE $2,876,062 $3,039,822 $3,070,220 $3,100,923 $3,131,932

State Local & Loans Expenses
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Personnel Salaries / Other Employer 
Costs FTE FTE FTE FTE FTE

7 Teachers $872,653 22.00 $1,026,968 22.00 $1,048,905 22.00 $1,071,281 22.00 $1,094,104 22.00
8 Principal/Administrative $94,048 1.00 $95,929 1.00 $97,848 1.00 $99,804 1.00 $101,801 1.00
9 Nurse $45,900 1.00 $46,818 1.00 $47,754 1.00 $48,709 1.00 $49,684 1.00
10 Clerical $59,650 1.50 $60,843 1.50 $62,060 1.50 $63,301 1.50 $64,567 1.50
11 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
13 Other $248,630 3.00 $253,603 3.00 $258,675 3.00 $263,848 3.00 $269,126 3.00

14 Other Employer Costs (28.53 % of Salaries) $376,847 $423,431 $432,299 $441,343 $450,569
15 Health Insurance $215,507 $217,877 $220,269 $222,688 $225,127
16 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS $1,913,235 28.50 $2,125,469 28.50 $2,167,810 28.50 $2,210,974 28.50 $2,254,978 28.50

Student Support
17 Transportation $216,000 $228,500 $228,500 $228,500 $228,500
18 Cafeteria $0 $0 $0 $0 $0
19 Extra Curricular $8,000 $8,000 $8,000 $8,000 $8,000
20 Supplies and Materials $74,338 $65,000 $65,000 $65,000 $65,000
21 Textbooks $1,000 $3,000 $3,000 $3,000 $3,000
22 Computers $0 $5,000 $5,000 $5,000 $5,000
23 Contracted Services $47,500 $51,500 $51,500 $51,500 $51,500
24 Other $72,275 $43,000 $35,000 $35,000 $35,000

SUBTOTAL STUDENT SUPPORT $419,113 $404,000 $396,000 $396,000 $396,000

Operations and Maintenance of 
Facilities

25 Insurance (Property/Liability) $23,000 $23,230 $23,462 $23,697 $23,934
26 Rent $0 $0 $0 $0 $0
27 Mortgage $0 $0 $0 $0 $0
28 Utilities $42,338 $37,218 $31,996 $26,669 $21,235
29 Maintenance $113,600 $114,116 $114,637 $115,164 $115,695
30 Telephone/Communications $0 $0 $0 $0 $0
31 Construction $0 $0 $0 $0 $0
32 Renovation $62,925 $30,000 $30,000 $30,000 $30,000
33 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $241,863 $204,564 $200,095 $195,530 $190,864

Administrative/Operations Support
34 Equipment Lease/Maintenance $16,900 $16,900 $16,900 $16,900 $16,900
35 Equipment Purchase $1,500 $1,500 $1,500 $1,500 $1,500
36 Supplies and Materials $22,100 $24,600 $24,600 $24,600 $24,600
37 Printing and Copying $12,000 $12,000 $12,000 $12,000 $12,000
38 Postage and Shipping $4,500 $4,500 $4,500 $4,500 $4,500
39 Other $120,396 $160,819 $161,229 $163,216 $154,768

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT $177,396 $220,319 $220,729 $222,716 $214,268

Management Company
40 Fees $28,500 $13,500 $13,500 $3,500 $3,500
41 Salaries/Other Employee Costs $0 $0 $0 $0 $0
42 Curriculum $5,000 $5,000 $5,000 $5,000 $5,000
43 Accounting and Payroll $54,855 $54,970 $55,086 $55,203 $55,322
44 Other $36,100 $12,000 $12,000 $12,000 $12,000

SUBTOTAL MANAGEMENT COMPANY $124,455 $85,470 $85,586 $75,703 $75,822
STATE LOCAL & LOANS 
EXPENDITURES $2,876,062 $3,039,822 $3,070,220 $3,100,923 $3,131,932

REVENUE LESS EXPENDITURES ($0) ($0) $0 $0 ($0)
2 % CONTINGENCY CHECK $57,521.24 $60,796.44 $61,404.40 $62,018.46 $62,638.64



Charter School Application Budget Worksheet Page 2

Federal Revenue
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Charter Federal Start-up Funds $0 $0 $0 $0 $0
Other Federal Funds $456,603 $472,684 $472,684 $472,684 $472,684

FEDERAL REVENUE $456,603 $472,684 $472,684 $472,684 $472,684

Federal Expenses
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Personnel Salaries / Other Employer 
Costs FTE FTE FTE FTE FTE

Teachers $82,697 3.00 $82,689 3.00 $82,689 3.00 $82,689 3.00 $82,689 3.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other Employer Costs (28.53 % of Salaries) $23,593 $23,591 $23,591 $23,591 $23,591
Health Insurance $21,445 $21,445 $21,445 $21,445 $21,445
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS $127,735 3.00 $127,725 3.00 $127,725 3.00 $127,725 3.00 $127,725 3.00

Student Support
Transportation $0 $0 $0 $0 $0
Cafeteria $321,844 $337,935 $337,935 $337,935 $337,935
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Contracted Services $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $321,844 $337,935 $337,935 $337,935 $337,935

Operations and Maintenance of 
Facilities
Insurance (Property/Liability) $0 $0 $0 $0 $0
Rent $0 $0 $0 $0 $0
Mortgage $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Printing and Copying $0 $0 $0 $0 $0
Postage and Shipping $0 $0 $0 $0 $0
Other $7,024 $7,024 $7,024 $7,024 $7,024

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT $7,024 $7,024 $7,024 $7,024 $7,024

Management Company
Fees $0 $0 $0 $0 $0
Salaries/Other Employee Costs $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

FEDERAL EXPENDITURES $456,603 $472,684 $472,684 $472,684 $472,684

REVENUE LESS EXPENDITURES ($0) ($0) ($0) ($0) ($0)
2 % CONTINGENCY CHECK



Charter School Application Budget Worksheet Page 3

Other Revenue
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Other Revenue $316,000 $321,120 $326,342 $331,669 $337,103

OTHER REVENUE $316,000 $321,120 $326,342 $331,669 $337,103

Other Expenses
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Personnel Salaries / Other Employer 
Costs FTE FTE FTE FTE FTE

Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other Employer Costs (25.44 % of Salaries) $0 $0 $0 $0 $0
Health Insurance $0 $0 $0 $0 $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support
Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Contracted Services $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $0 $0 $0

Operations and Maintenance of 
Facilities
Insurance (Property/Liability) $0 $0 $0 $0 $0
Rent $0 $0 $0 $0 $0
Mortgage $231,948 $231,948 $231,948 $231,948 $231,948
Utilities $37,662 $42,782 $48,004 $53,331 $58,765
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Other $46,390 $46,390 $46,390 $46,390 $46,390

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $316,000 $321,120 $326,342 $331,669 $337,103

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Printing and Copying $0 $0 $0 $0 $0
Postage and Shipping $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Salaries/Other Employee Costs $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0
OTHER EXPENDITURES $316,000 $321,120 $326,342 $331,669 $337,103

REVENUE LESS EXPENDITURES $0 $0 $0 $0 $0
2 % CONTINGENCY CHECK



State & Local Funds Budget Narrative

State Local & Loan Revenue
YEAR 1 TO YEAR 5

1 State Appropriations Average state funding of $6,350 per student. 300 students in year 1, 315 students in year 4 to 5 with an anticipated 1% funding growth for education levels & Experience
2 School District Local Fund Transfers Average Local funding of $3,237 per student, 300 students in year 1, 315 Students in year 4 to 5 with an anticipated 1% funding growth for inflation
3 Prior Year Carryover Funds
4 Construction Loans
5 Equipment Loans
6 Other Loans

STATE LOCAL & LOANS REVENUE

State Local & Loans Expenses
YEAR 1

Personnel Salaries / Other Employer 
Costs

7 Teachers Salaries based on actual staff salaries with a 2% annual increase each year
8 Principal/Administrative Salaries based on actual staff salaries with a 2% annual increase each year
9 Nurse Salaries based on actual staff salaries with a 2% annual increase each year
10 Clerical Salaries based on actual staff salaries with a 2% annual increase each year
11 Custodial
12 Substitutes
13 Other Salaries based on actual staff salaries with a 2% annual increase each year

14
Other Employer Costs (28.53 % of 
Salaries) 28.53% of Salaries

15 Health Insurance Based on actual staff elections and averaging
16 Other Benefits

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS

Student Support
17 Transportation based on actual contract and anticipated afterschool/field trips
18 Cafeteria
19 Extra Curricular Flat designated allocated funding for student body activities of $8,000.  Activity restricted to allocated funding
20 Supplies and Materials Average based on prior year actuals.  Year 1 includes a one time expense band program materials supported with a grant
21 Textbooks 1000 first year & $3,000 year 2 to 5for text resources and materials. We self create most curriculum materials as do most high achieving urban charter schools.
22 Computers no computers need in year 1, $5,000 annual replacement cost in year 2 to 5
23 Contracted Services Average based on prior year actuals of Speech, Occupational & Psychological services
24 Other Average based on prior year actuals of  Student uniforms, contract substitutes, student recruitment activities, etc

SUBTOTAL STUDENT SUPPORT

Operations and Maintenance of 
Facilities

25 Insurance (Property/Liability) Based on actual contract
26 Rent
27 Mortgage
28 Utilities Based on average per historical data, a portion of cost covered in Other funds and balance covered out of State & Local funds, 1% annual inflation increase in year 2 to 5
29 Maintenance Based on average per historical data, 1% annual inflation increase in year 2 to 5
30 Telephone/Communications Based on average per historical data, 1% annual inflation increase in year 2 to 6
31 Construction
32 Renovation Year 1 includes $30,000 Projected costs plus playground rennovations supported by a grant, year 2 to 5 is projected annual rennovations based on historical averages
33 Other

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES

Administrative/Operations Support
34 Equipment Lease/Maintenance Based on actual contracts
35 Equipment Purchase Annual replacement cost of furniture & equipment
36 Supplies and Materials Year 1 reduced spending to balance budget, year 2 to 5 average cost based on historical data
37 Printing and Copying Average cost based on historical data
38 Postage and Shipping Average cost based on historical data
39 Other Average cost based on historical data for miscellaneous operating cost of advertising, fundraising expenses, contract admin support contingency funding,…etc

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT

Management Company
40 Fees Membership Dues & Teach for America fees,  Teach for America Fees reduced each year as the fade out of Teach For America Program
41 Salaries/Other Employee Costs
42 Curriculum Professional development cost each year
43 Accounting and Payroll Audit Fee & Contract Fiscal Services
44 Other Technology expenses, Year 1 includes one time technology upgrades covered by a grant, Year 2 to 5 includes ongoing technology support

SUBTOTAL MANAGEMENT COMPANY

STATE LOCAL & LOANS 
EXPENDITURES

REVENUE LESS EXPENDITURES
2 % CONTINGENCY CHECK $0.00



Federal Funds Budget Narrative

Federal Revenue
YEAR 1 TO YEAR 5

1 Charter Federal Start-up Funds
2 Other Federal Funds Based on actual allocation of Title I, IDEA, Title II & Professional Development under consolidated application plus Anticipated Federal Reimbursement for Lunch Program

FEDERAL REVENUE

Federal Expenses
YEAR 1

Personnel Salaries / Other Employer 
Costs

7 Teachers Salaries based on actual staff salaries 
8 Principal/Administrative
9 Nurse
10 Clerical
11 Custodial
12 Substitutes
13 Other

14
Other Employer Costs (28.53 % of 
Salaries) 28.53% of Salaries

15 Health Insurance Based on actual staff elections and averaging
16 Other Benefits

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS

Student Support
17 Transportation
18 Cafeteria $1,073 annual cost per student, 300 students in year 1, 315 students in year 2 to 5
19 Extra Curricular
20 Supplies and Materials
21 Textbooks
22 Computers
23 Contracted Services
24 Other Professional development costs covered under Title II & Professional Development of the Consolidated Application

SUBTOTAL STUDENT SUPPORT

Operations and Maintenance of 
Facilities

25 Insurance (Property/Liability)
26 Rent
27 Mortgage
28 Utilities
29 Maintenance
30 Telephone/Communications
31 Construction
32 Renovation
33 Other

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES

Administrative/Operations Support
34 Equipment Lease/Maintenance
35 Equipment Purchase
36 Supplies and Materials
37 Printing and Copying
38 Postage and Shipping
39 Other

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT

Management Company
40 Fees
41 Salaries/Other Employee Costs
42 Curriculum
43 Accounting and Payroll
44 Other

SUBTOTAL MANAGEMENT COMPANY

FEDERAL EXPENDITURES

REVENUE LESS EXPENDITURES
2 % CONTINGENCY CHECK $0.00



Federal Funds Budget Narrative

Other Revenue

YEAR 1 TO YEAR 5

2 Other Revenue Gifts & Grants from fundraising efforts, Miscellaneous revenue from student uniforms & field trip payments

OTHER REVENUE

Other Expenses

YEAR 1

Personnel Salaries / Other Employer 

Costs

7 Teachers

8 Principal/Administrative

9 Nurse

10 Clerical

11 Custodial

12 Substitutes

13 Other

14 Other Employer Costs (28.53 % of Salaries)

15 Health Insurance

16 Other Benefits

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS

Student Support

17 Transportation

18 Cafeteria

19 Extra Curricular

20 Supplies and Materials

21 Textbooks

22 Computers

23 Contracted Services

24 Other

SUBTOTAL STUDENT SUPPORT

Operations and Maintenance of Facilities

25 Insurance (Property/Liability)

26 Rent

27 Mortgage Based on Actual Mortgage Payment requirement

28 Utilities Average cost per historical data. A portion is covered with other funds and state & local funds

29 Maintenance

30 Telephone/Communications

31 Construction

32 Renovation

33 Other Based on Actual Debt Service requirement of lender

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES

Administrative/Operations Support

34 Equipment Lease/Maintenance

35 Equipment Purchase

36 Supplies and Materials

37 Printing and Copying

38 Postage and Shipping

39 Other

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT

Management Company

40 Fees

41 Salaries/Other Employee Costs

42 Curriculum

43 Accounting and Payroll

44 Other

SUBTOTAL MANAGEMENT COMPANY

OTHER EXPENDITURES

REVENUE LESS EXPENDITURES

2 % CONTINGENCY CHECK $0.00
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PRESTIGE  ACADEMY  CHARTER  SCHOOL  BOARD  MEMBER  
PERFORMANCE  EXPECTATIONS: 

 

By accepting the position of Board member at Prestige Academy, I acknowledge that I have read and agree with the 

Performance Expectations listed below. I pledge to make every effort to meet or exceed these expectations.  I 

understand that the expected service commitment on the governing Board of Directors is a staggered term of 

two years. 

 

All Board Members will be expected to: 
 

1. Govern the Board by meeting the expectations as detailed in the Prestige Academy Board Member Job 

Description & Responsibilities and all legal responsibilities of Board membership. 

 

2. Advocate for the School’s mission and vision while building public and private support for the charter 

school within the Wilmington and greater Delaware community.  

 

3. Collaborate with fellow Board members, the Executive Director, and the community to ensure that 

diverse perspectives are heard and incorporated into the operation of the school. 

 

4. Cultivate prospective Board members, donors, partners, and volunteers and utilize personal and 

professional networks for the financial, organizational, and educational benefit of the School.  

 

5. Contribute to the School at an annual level that is personally meaningful and appropriate. 

 

6. Attend monthly Board meetings and participate actively and productively in discussions and votes.  

 

7. Volunteer a maximum of ten hours a month for committees and consultation on School tasks.  

 

8. Focus on critical strategic questions and governance that supports the success of Prestige Academy.  

 

9. Inform the Board and School’s Executive Director of any potential conflicts of interest, or inability to 

fulfill Board member expectations of performance. 

 

Signed:______________________________   Date:_____________________________ 
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Print:   ______________________________ 
PRESTIGE  ACADEMY  CHARTER  SCHOOL  BOARD  MEMBER JOB  DESCRIPTION: 
 
PRESTIGE ACADEMY’s Board assists in governing a charter school that enables Delaware young men in fifth 
through eighth grades to achieve to the highest academic standards for admission to and success in demanding 
college preparatory high schools.   PRESTIGE ACADEMY provides a highly structured and achievement-
oriented middle school that is unrelenting in developing a strong academic foundation in core subjects and the 
values all students need for success.  The Board shares a commitment to PRESTIGE ACADEMY’s core values 
and mission; consists of 7-13 members who serve staggered terms of two years; and volunteer their skills, 
knowledge, and time to ensure the ultimate success of  
PRESTIGE ACADEMY in fulfilling its mission.  
 
Tasks include: 

 Reviewing PRESTIGE ACADEMY’s original charter application and renewal applications 

 Cultivating and maintaining strategic relationships with businesses, non-profits and community groups in 
Delaware 

 Reviewing, and monitoring school policies and procedures 

 Maintaining a Board of Directors to govern the School and maintain accountability 
All Board members are expected to: 

 Commit two hours of time weekly to PRESTIGE ACADEMY -related work, including meetings and 
projects; this will include weekly contact with the School’s Lead Founder and Executive Director 

 Participate in two-hour monthly Board meetings 

 Represent PRESTIGE ACADEMY at interviews conducted by the Charter authorizing agency if needed 

 Participate in board training  

 Advocate for the mission and vision of PRESTIGE ACADEMY 

 Initiate and develop professional networks for the financial, political, and organizational benefit of 
PRESTIGE ACADEMY 

 Utilize specific expertise for the benefit of PRESTIGE ACADEMY 

 Inform the Board of any potential conflicts of interest, or inability to fulfill Board member expectations 
of performance 

Qualifications  

 Belief in charter schools and in the mission of PRESTIGE ACADEMY 

 Belief that all children can achieve the highest levels of academic excellence regardless of their 
background or socioeconomic status 

 Availability to participate meaningfully in the governing process 

 Expertise in academia, law, real estate, financial management, governance, marketing, fundraising, 
community organizing / outreach, or strategic planning 

 Willingness to leverage personal and professional networks on behalf of PRESTIGE ACADEMY 

 A strong commitment to improving the quality of education for underserved children and the quality of 
life for underserved communities 
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TITLE: CHAIR OF BOARD OF DIRECTORS 

 
Purpose: 
 
The Chair is the senior volunteer leader of Prestige Academy who presides at all meetings of the Board of 
Directors and other meetings as required.  The Chair is an ex officio member of all committees of the 
organization.  The Board Chair oversees implementation of Board policies and ensures that appropriate 
organizational systems and procedures are established and maintained.  Through frequent communication, 
the Chair maintains a close working relationship with the Executive Director- essential to effective 
oversight of Prestige Academy. 
 

Key Responsibilities: 

 Primary liaison between the Executive Director and the Board 

 Jointly develops with the Executive Director agendas for Board meetings 

 Facilitates all Board meetings 

 Appoints Chairpersons of all Board committees 

 Supports annual fund-raising with his or her own financial contributions, recognizing     

 his or her responsibility to set the example for other Board members 

 Coordinates Executive Director's annual performance evaluation and informally  

  evaluates the effectiveness of the Board members 

 Works with the Board of Directors and paid and volunteer leadership, in accordance  

 with Prestige Academy mission and bylaws, to establish and maintain systems for: 

 Planning the organization's human and financial resources and setting priorities for  

 future development 

 Reviewing operational effectiveness and setting priorities for future development 

 Controlling fiscal affairs 

 Acquiring, maintaining, and disposing of property 

 Maintaining a public relations program to ensure community involvement 

 Ensuring the ethical standard 

 Ensuring that Prestige Academy remains true to the terms of the charter 

 
Elected by: Board of Directors 
 
Length of Term: One year; renewable for three consecutive years 
 
Time Commitment: Negotiable to meet the requirements of Prestige Academy 

Reports to: Board of Directors  
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Support: Executive Director  

Qualifications: 

 A commitment to Prestige Academy and its values; an understanding of Prestige  

 Academy's objectives, organization, and services, and the responsibilities and  

 relationship of paid and volunteer staff 

 An encouraging and responsive demeanor, accepting of the contributions others  

 make 

 Ability to mediate and identify areas of compromise; conciliatory 

 Ability to understand concepts and articulate ideas. 

 Excellent facilitator 
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TITLE: VICE CHAIR 
 
Purpose: To preside in Board Chair's absence 
 
Key Responsibilities: 
 

In Board Chair's absence: 

• Presides at meetings of Board of Directors 

• Serves as member of standing committees 
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TITLE: TREASURER OF THE BOARD OF DIRECTORS 
 

Purpose: 
 

The Treasurer, jointly with the Board Chair and supported by the Executive Director 

and Chief Financial Officer or ISDC designee, ensures that current financial records are 

maintained, accurately reflecting the financial condition of Prestige Academy.  These 

records will include cash, outstanding advances, investments, accounts receivable and 

other assets, accounts payable, and fund balances (net assets). 

 
Key Responsibilities: 

 
• Participate in the preparation of the budget 

• Serve as the Chair of the finance committee 

• Ensure that accurate books and records on financial condition are maintained 

• Ensure that the assets are protected and invested according to Prestige Academy 

policy 

• Ensure that Prestige Academy complies with corporate and statutory reporting 

requirements 

• Ensure that comprehensive financial reports to the Board are prepared in a timely 

and accurate manner 

• Ensure that the complete records of the organization are available to the individual or 

individuals preparing the annual financial statements 

• Perform all duties incident to the office of the Treasurer 

• Educate the full Board about the organization's finances and ensure that full Board 

completely understands the financial picture 

 
Reports to: Board Chair and the Board of Directors 

 
Support:  The Treasurer is supported by the Executive Director, finance committee, chief 

financial officer (or the equivalent), and outside financial management organization. 

 
Time Commitment: As required to accomplish major duties 

 
Requisite Qualifications: 

 
The Treasurer must display a commitment to Prestige Academy and an understanding 

of the Prestige Academy organization and its principles, mission, goals, services, and 

the responsibilities and relationships of governance and management and paid and 

volunteer staff. 

 
The Treasurer must also display the following: 
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• An understanding of needs for Prestige Academy services, as well as the financial 

and human resources 

• An understanding of record keeping, accounting systems, and financial reports 

• An ability to work with the chief financial officer (or equivalent), accountant or 

bookkeeper, outside financial management organization and auditors as necessary 
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TITLE: BOARD SECRETARY JOB DESCRIPTION 

  
The Secretary shall: 

• Certify and keep at the principal office of the corporation the original or a copy of the bylaws as 

amended or otherwise altered to date 

• Keep at the principal office of the corporation or at such a place as the Board may determine a book 

of minutes of all meetings of the Directors and meetings of committees.  Minutes shall record time 

and place of meeting, whether regular or special, how called, how notice was therefore given, the 

names of those present or represented  at the meeting and the proceedings thereof 

• Ensure that all notices are duly given in accordance with the provisions of the bylaws or as required 

bylaw 

• In general, perform all duties incident to the office of the Secretary and such other duties as may be 

required by law, by the Articles of Incorporation, or by bylaws, or which may be assigned to him or 

her from time to time by the Board of Directors 
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ACADEMIC ACHIEVEMENT COMMITTEE 
 

General Purpose 

The Academic Achievement Committee is commissioned  by and responsible to the Board of 

Directors to assume the primary responsibility for working with the school leader to define 

academic excellence, ensure that all board members know the charter promises that were made to 

the community and the authorizer and to devise clear and consistent measures to monitor these 

goals. 
 

Appointments and Composition 
1.  Appointments of the chair and members of the Academic Achievement Committee shall be made 

annually by the chair of the Board with the advice and consent of the Board and the school leader 

and in accordance with the bylaws. 

2.  The chair of this committee shall be a member of the Board of Directors. 

 3.  Members of this committee shall be members of the Board of Directors, subject to the conditions 

stated in the bylaws.  Additional committee members may be appointed and need not be members of 

the Board of Directors.  It is anticipated 

that given the nature of this committee that it maybe necessary to have several 
outside academic leaders on the committee. 
 

Responsibilities 
It is important to note that this is a governance function, not a management function, and 

it is anticipated that the school leader will have a great deal of input into the work and 
composition of this committee.  The committee's main role is to assure that academic 
achievement is defined, and that the board approves annual goals to attain academic excellence. 
 

1.  Define and continue to refine what academic excellence means for our charter school. 
2.   Ensure that all board members understand the key charter promises we have made 

to our community and to our authorizer. 

3.   Work with the school leadership to devise clear and consistent ways to measure progress towards 

stated goals. 
4.   Work with school leadership to set annual academic achievement goals, to be presented to and  

approved by the full board. 
5.   Work with school leadership to share with the board annual successes, barriers to reaching academic 

excellence, and strategies to overcome these barriers. 

6.  Arrange for Board training on issues related to academic oversight and academic achievement, as  
     needed. 
7.  Annually submit objectives as part of the planning and budgeting process. 

8.  Annually evaluate its work as a committee and the objectives it has committed itself to and report 

on same to the Board of Directors. 

9.   Report to the Board of Directors at regular meetings of the Board in a manner determined by the 

Board. 
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FINANCE COMMITTEE 
 

General Purpose 

The finance committee is commissioned by and responsible to the Board of Directors. It has the  
responsibility for working with the Chair of the Board and Chief Financial Officer (CFO) or Financial  
Management Organization (FMO) to create the upcoming fiscal year budget; presenting budget  
recommendations to the Board; monitoring implementation of the approved budget on a regular basis and  
recommending proposed budget revisions; recommending to the Board appropriate policies for the  
management of the charter school's assets.  The Chair of the Board and CFO shall assist the finance  
committee. 

 
Appointments and Composition 

1.  The members of the finance committee shall be the treasurer of the Board who shall serve as  
chair, the Chair of the Board who shall serve as an ex-officio member, together with other Directors  
appointed by the Chair of the Board with the advice and consent of the Board in accordance with the  
bylaws. 

         2.  Both the Chair of the Board and the CFO will be members of the finance committee. 
        3.  Additional committee members may be appointed and need not be members of the Board of  

Directors. 
 
        Responsibilities 

1.  Prepare an annual budget for the charter school in collaboration with the Chair of  
the Board, Executive Director and Business Manager. 
2. Also in collaboration with the Chair of the Board and CFO/FMO, develop and annually revise a five 
year financial forecast and develop long-range financial plans based on the forecast. 
3.  Arrange for an annual audit to be provided to the Board of Directors. 
4.   Review grant proposals at the request of the school leadership team. 
5.  Provide oversight of the procurement process. 
6.  Review quarterly financial statements and variances from budget, and recommend action to the 
Board, as appropriate. 
7.  Annually submit objectives as part of the planning and budgeting process. 
8.  Annually evaluate its work as a committee and the objectives it has committed itself to and  
report on same to the Board of Directors. 
9.  Report to the Board of Directors at regular meetings of the Board in a manner determined by  
the Board. 
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BOARD GOVERNANCE COMMITTEE 

 
General Purpose 
The Board governance committee is commissioned by and responsible to the Board of 
Directors to assume the primary responsibility for matters pertaining to Board of Directors 

recruitment, nominations, orientation, training, and evaluation in accordance with the bylaws of the 

school as well as established policies and practices approved by the Board of Directors.  This 

committee is also responsible for developing and revising Board the Board handbook as needed. 
 
Appointments and Composition 

1.  Appointments of the chair and members of the Board governance committee shall be made annually 

by the Chair of the Board with the advice and consent of the Board in accordance with the Bylaws. 

2.   The chair of this committee shall be a member of the Board of Directors. 

3.   Other members of this committee shall be members of the Board of Directors. 

4.   Additional committee members may be appointed and need not be members of the Board of 

Directors. 
 
Responsibilities 
1.  Analyze the skills and experience needed on the Board. 

2.   Recruit members to serve as members of the Board and develop a slate of 

Directors for consideration by the membership at the annual meeting in accordance with 
selection/election procedures outlined in the bylaws. 
3.   Develop and review annually the procedures for Board recruitment. 
4.   Develop an orientation and training plan for new Board Directors and assist in the planning of the 

annual Board retreat. 

5.   Develop and revise a Board member handbook outlining the responsibilities of 
the Board and Board members, Board policies, and other relevant information. 

6.   Conduct board education as needed. 

7.   Coordinate board retreats with the Board chair as needed. 

8.  Annually conduct an evaluation of the full board and individual Directors. 

9.   Annually evaluate its work as a committee and the objectives it has committed itself to and report 

on same to the Board of Directors. 

10. Report to the Board of Directors at regular meetings of the Board in a manner determined by the 

Board. 
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DEVELOPMENT COMMITTEE 
 
General Purpose 

The resource development committee is commissioned by and responsible to the Board of Directors to 
assume the primary responsibility for raising non-grant funds to meet the 
budget of the charter school. The Board of Directors, in consultation with the resource development 
committee, finance committee, Chair of the Board, and CFOIFMO will determine the fundraising goal for 
the resource development committee, as well as for school-based committees and grants. 
 
Appointments and Composition 
1.  Appointments of the chair and members of the resource development committee 
shall be made annually by the Chair of the Board with the advice and consent of the Board in accordance with 
the bylaws. 

2.  The chair of this committee shall be a member of the Board of Directors. 
3.  Members of this committee shall be members of the Board of Directors, subject to the conditions stated in 
the bylaws. Additional committee members may be 
appointed and need not be members of the Board of Directors. 
 
Responsibilities 
1.  Develop an annual fundraising plan that will generate the funds needed to meet the non-public and non-
grant fundraising goal. 
2.   Coordinate fundraising plan with fundraising efforts by staff, parents, and other volunteers. 
3.  Develop the necessary sub-committee systems to successfully carry out the fundraising events and activities 
that are part of the annual fundraising plan; supervise the functions of the sub-committees; develop a plan for 
involving Board Directors in the non-grant resource development activities of the charter school. 
4.   Investigate new resource development projects, activities, and ideas for possible 
use in the future. 
5.   Cultivate large financial and in-kind donors. 
6.  Arrange for Board training on development issues, as needed. 
7.  Annually submit objectives as part of the planning and budgeting process. 

8.  Annually evaluate its work as a committee and the objectives it has committed itself to and report on 
same to the Board of Directors. 
9.  Report to the Board of Directors at regular meetings of the Board in a manner 
determined by the Board. 
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INTRODUCTION 
 
For the benefit of all employees we would like to acquaint you with the policies governing employment with 
Prestige Academy Charter School ("the School"). This manual sets out and explains the School’s basic 
employment policies. 
 
Occasionally, it may become necessary to modify, change, update, revoke, replace or eliminate the policies 
outlined in this manual, and the School reserves the right to make changes at any time at its discretion. 
Generally, you will be informed about any changes, but changes can also be made without notice. The 
language contained in this manual is provided for informational purposes only.  It does not, nor is it intended 
to, create any contractual rights or obligations; it is not a contractual agreement.  Although we hope that your 
employment here will be mutually rewarding, both you and the School retain the right to end the employment 
relationship at any time and for any reason with or without cause or notice.  Please understand that no one 
except the Executive Director has the authority to enter into any agreement with you for employment for any 
specified period or to make any promises or commitments contrary to the foregoing. 
 
This manual applies to all employees of the School, unless otherwise stated.  Managerial and supervisory 
employees will at all times be held to the highest duty of loyalty to the School and the highest standards of 
behavior.  At all times, the School remains solely responsible for the interpretation of this manual’s provisions 
and their applications.  In applying its policies, procedures and benefits, the School retains the right to make 
decisions based on the Administration's assessment of its needs and consideration of the specific facts and 
circumstances presented by each situation.  If you have any questions, please do not hesitate to contact the 
Executive Director. 
 
We wish you the greatest success in your position and hope your employment with the School is a rewarding 
experience.
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I. EMPLOYMENT POLICIES 

 
A. Equal Employment Opportunity 
The School is an equal opportunity employer and does not discriminate against employees or qualified job 
applicants on the basis of race, religion, color, sex, age, national origin, disability, veteran status, marital status, 
sexual orientation, genetic information or any other status or condition protected by applicable law.  This 
policy extends to, but is not limited to, recruitment, selection, compensation, benefits, promotion, training 
and discipline. 
 
B. Accommodations to Disabilities 
The School will make reasonable accommodations to enable an individual with a disability to perform the 
essential functions of his or her job.  If you are unable, or find it difficult, to do all the functions of your job 
due to a disability, please contact the Executive Director, inform him/her about your disability, and discuss 
the type and nature of any assistance or adjustment in your duties which would enable you to perform the 
essential functions of your job. 
 
We may ask for medical documentation of your disability and of possible accommodations.  We may also ask 
to speak to your physician or health care provider to help us assess the proposed accommodations and to 
ensure that you can safely perform the essential functions of your job with the accommodations.  We may 
also ask you to submit to an independent medical or other appropriate examination, at our expense, to help 
us assess your needs. 
 
C. Harassment 
1. Introduction 
It is the goal of the School to promote a workplace that is free of harassment by employees, independent 
contractors, vendors, or other agents.  Harassment of employees or students occurring at school or in other 
settings in which employees may find themselves in connection with their employment is unlawful and will 
not be tolerated by this organization.  Further, any retaliation against an individual who has complained about 
harassment or retaliation against individuals for cooperating with an investigation of a harassment complaint 
is similarly unlawful and will not be tolerated.  To achieve our goal of providing a workplace free from 
harassment, the conduct that is described in this policy will not be tolerated, and we have provided a 
procedure by which inappropriate conduct will be dealt with, if encountered by employees. 
 
The School takes allegations of harassment very seriously.  We will respond promptly to complaints of 
harassment, and where it is determined that inappropriate conduct has occurred, we will act promptly to 
eliminate the conduct and impose such corrective action as is necessary, including disciplinary action where 
appropriate. 
 
Please note that while this policy sets forth our goals of promoting a harassment-free workplace, the policy is 
not designed or intended to limit our authority to discipline or take remedial action for workplace conduct 
that we deem unacceptable, regardless of whether that conduct satisfies the definition of harassment. 
 
2. Definition of Harassment 
The School strongly supports the rights of all its employees to work in an environment free from all forms of 
harassment, including harassment on the basis of race, color, religion, gender, sexual orientation, national 
origin, age, disability, genetic information or any other protected category. 
 
Harassment is verbal or physical conduct that denigrates or shows hostility or aversion toward an individual 
because of race, color, religion, gender, sexual orientation, national origin, age, disability, genetic information 
or any other protected category, or that of the individual's relatives, friends or associates and that: 
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 creates an intimidating, hostile or offensive working environment; 

 unreasonably interferes with an individual's work performance; or 

 otherwise adversely affects an individual's employment opportunities. 
 
Harassing conduct includes, but is not limited to: 
 

 Epithets; 

 Slurs; 

 Negative stereotyping; 

 Threatening, intimidating or hostile acts that relate to the above characteristics; and 

 Written or graphic material that denigrates or shows hostility or aversion toward an individual or group 
because of the above characteristics, and that is placed on walls, bulletin boards, or elsewhere on the 
employer's premises, or circulated in the workplace on paper or electronically. 

 
3. Definition of Sexual Harassment 
Sexual harassment is defined as sexual advances, requests for sexual favors, and verbal or physical conduct of 
a sexual nature when: 
 
(a) submission to or rejection of such advances, requests or conduct is made either explicitly or implicitly a 

term or condition of employment or as a basis for employment decisions such as favorable reviews, 
salary increases, promotions, increased benefits or continued employment regardless of whether the 
harasser actually carries through with the threats to alter the subordinate's terms or conditions of 
employment; 

 
or 
 

(b) such advances, requests or conduct have the purpose or effect of unreasonably interfering with an 
individual’s work performance by creating an intimidating, hostile, humiliating or sexually offensive work 
environment. 

 
Other sexually oriented conduct, whether it is intended or not, that is unwelcome and has the effect of 
creating a workplace environment that is hostile, offensive, intimidating, or humiliating to male or female 
workers may also constitute sexual harassment. 
 
While it is not possible to list all the circumstances that may constitute sexual harassment, the following are 
some examples of conduct, which will not be tolerated by the School: 
 

 Unwelcome sexual advances - whether they involve physical touching or not; 

 Sexual epithets, slurs, jokes, written or oral references to sexual conduct, gossip regarding one's sex life;  

 Commenting on an individual's body or about an individual's sexual activity, deficiencies or prowess; 

 Displaying sexually suggestive objects, pictures or cartoons; 

 Leering, whistling, brushing against the body, sexual gestures, suggestive or insulting comments; 

 Sending or circulating, whether in print or electronic form, literature or communications (articles, 
magazines or e-mails) of a sexual nature; 

 Inquiries into one's sexual experiences; and 

 Discussion of one's sexual activities. 
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4. Complaints of Harassment 
If any of our employees believes that he or she has been subjected to harassment, the employee should file a 
complaint with the Executive Director.  This may be done in writing or orally.  Likewise, any employee who 
suspects that harassment is occurring must notify the Executive Director.  Any complaint alleging harassment 
by the Executive Director should be directed to an Academic Dean or the Dean of Students and Families. 
 
 
5. Harassment Investigation 
When we receive a complaint we will promptly investigate the allegation in a fair and expeditious manner.  
The investigation will be conducted in such a way as to maintain confidentiality to the extent practicable 
under the circumstances.  Our investigation will typically include a private interview with the person filing the 
complaint and with any witnesses.  We will also usually interview the person alleged to have committed 
harassment. When we have completed our investigation, we will, to the extent appropriate, inform the person 
filing the complaint and the person alleged to have committed the conduct of our action.  
 
If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the offending 
conduct, and where it is appropriate we will also impose disciplinary action up to and including termination of 
employment. 
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II. COMPENSATION 
 
A. Classifications of Employment 
The School maintains standard definitions of employment status and classifies employees for purposes of 
personnel administration and related payroll transactions according to the following definitions: 
 
Full Time - Employees regularly scheduled to work the School's normal, full-time schedule.  These employees 
are eligible for the School's full benefit package, subject to the terms, conditions and limitations of each 
benefit program.  Full time employees may be "exempt" or "non-exempt" as defined below. 
 
Part-Time - Employees regularly scheduled to work less than 30 hours per week.  These employees receive all 
legally-mandated benefits, such as Workers’ Compensation and Social Security benefits.  Part-time employees 
may be eligible to participate in any of the other benefit programs depending on the eligibility standards for 
each benefit. 
 
Temporary - Employees hired for a specific period of employment, or for a special project.  These temporary 
employees do not receive any of the School’s benefits. 
 
Exempt - Employees whose positions meet specific tests established by the Fair Labor Standards Act (FLSA) 
and state law and who are exempt from overtime pay requirements.  Executives, professional employees (i.e. 
teachers), and administrative positions are typically exempt. 
 
Non-Exempt - Employees whose positions do not meet FLSA exemptions tests and are subject to the 
overtime provision of the FLSA.  These employees will receive time and one-half (i.e., one and one-half 
times) their basic hourly rate for all hours worked in excess of 40 hours actually worked in a workweek. All 
overtime hours must be pre-authorized by the Executive Director. 
 
Leased employees, independent contractors and freelancers are not employees of the School and are not 
entitled to any benefits. 
 
If you change positions during your employment as a result of a promotion, transfer or otherwise, you will be 
informed by the Executive Director or his/her designee of any change in your exemption status. 
 
Please direct any questions regarding your employment classification or exemption status to the Executive 
Director. 
 
B. Work Day Schedules 
All staff are expected to arrive before the start of the school day and remain at school until the end of the 
school day. 
 
If you plan to be out of the office for meetings or some other event, you are required to advise the Executive 
Director or Academic Dean of your whereabouts so that the School may contact you if it becomes necessary. 
 
There may be occasions when teachers need to arrive late or leave early (no more than 2 hours).  In such 
situations, staff should notify the Executive Director at least one week in advance so that coverage can be 
arranged.  Staff should inform the Executive Director of the reason for the late arrival or early departure (e.g. 
religious holiday, personal day, sick day, family emergency, etc.).  The fact that your absence or tardiness may 
be approved does not insulate you from a review of the total number and timing of absences or lateness in 
any given period of time. 
 
Regular attendance is an essential requirement of your employment at the School.  Excessive or unexplained 
absences are grounds for termination of employment.  The School expects all employees to arrive to work 
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each day on a timely basis. More than three (3) late arrivals in one (1) month may result in postponing or 
negating of a salary increase and or disciplinary action including termination.  Three (3) consecutive days of 
absence without notification will constitute voluntary resignation from employment as of the last day worked. 
 
C. Paycheck Policies 
Generally, employees are paid twice per month. 
 
The State of Delaware requires all School employees to participate in the system of direct deposit for 
employee paychecks.  To enroll in the direct deposit system, please complete a direct deposit application and 
return it to the Executive Director or his/her designee. 
 
D. Business Travel/Field Trips  
All employees are expected to exercise good business judgment when incurring travel and business expenses.  
Employees are entitled to reimbursement for ordinary expenses incurred while engaged in School business.  
All requests for advance payment or reimbursement of business expenses must be submitted in strict 
compliance with the procedures and forms adopted by the School, including necessary documentation of 
business expenses. Extraordinary expenses must be approved in advance. 
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III. EMPLOYEE CONDUCT 
 
A. Discharge and Other Discipline 
As an integral member of the School, you are expected to accept certain responsibilities, adhere to acceptable 
School practices, and exhibit a high degree of personal integrity at all times.  This involves respecting the 
rights and feelings of others and refraining from any behavior that might be harmful to you, your co-workers, 
and/or the School.  You are expected to observe the highest standards of professionalism at all times. 
 
These guidelines are fundamental in nature and are matters of judgment and common sense.  Since it is 
impossible to list guidelines to cover every situation, the absence of an illustration from this list will not 
prohibit the School from taking disciplinary action, up to and including immediate dismissal, when the School 
believes, in its sole discretion, such action is warranted.  These guidelines do not in any way alter your at-will 
employment relationship with the School.  The School may terminate your employment at any time and for 
any reason with or without cause or notice. 
 
The School expects you to follow rules of conduct that will protect the interests and safety of all employees 
and the School.  Types of behavior and conduct the School considers inappropriate include, but are not 
limited to: 
 

 Misconduct involving students; 

 Falsifying employment or other School records; 

 Violating the School's nondiscrimination and/or employee harassment policies, sexual or otherwise. 

 Breach of School confidential information; 

 Excessive or patterned absenteeism or tardiness; 

 Excessive, unnecessary, or unauthorized use of the School’s supplies or telephones, particularly for 
personal purposes; 

 Reporting to work intoxicated or under the influence of non-prescribed drugs, or possession, use, 
distribution, manufacture, sale, or dispensation of any controlled substance or illegal drug; 

 Fighting or using obscene, abusive, or threatening language or gestures; 

 Stealing from the School, or fellow employees, misappropriation of School assets or failure to report 
knowledge of such acts; 

 Possession of firearms or weapons on the School's premises or during the course of your employment 
related activities; 

 Disregarding safety or security regulations; 

 Insubordination (i.e., failure to comply with a request from management); 

 Failure to notify the Executive Director that you will be absent from work in accordance with School 
policy; 

 Defacing or damaging School property; 

 Interfering with the normal workflow, productivity or morale of any co-worker; 

 Any action, whatsoever, that has the potential to negatively affect good relations between the School and 
its employees or between the School and any of its students; and 

 Any violation of School policy. 
 
The School may impose disciplinary action, up to and including termination, in the event that your 
performance, work habits, conduct or demeanor become unsatisfactory.  The School reserves the right to 
exercise its discretion to judge unsatisfactory conduct or behavior based on violations of the above, any other 
School policies, rules or regulations, or for any other reason. 
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B. Termination of Employment 
1. Termination 
Employment is "at-will" and may be terminated by the School or the employee at any time with or without 
cause.  
 
2. Resignation 
A resignation is a termination instituted by the employee.  All staff are expected to provide as much notice as 
possible of their resignation, ideally four weeks at a minimum. 
 
Employees who fail to report to work for three consecutive days without notifying and receiving 
authorization from the Executive Director will be considered to have resigned. 
 
C. Return of Property  
Upon separation from the School, all files, documents, records, laptops, credit cards, door and file keys, 
computer access codes or discs and instructional manuals and other physical or personal property which the 
employee has received, prepared or helped prepare in connection with his/her employment with the School, 
and any copies, duplicates, reproductions or excerpts thereof must be returned by the employee on or before 
the last day of work.  
 
D. Physical Contact Between Employees and Students at School and During School Sponsored 

Functions                         
1. Introduction 
The purpose of this policy statement is to provide all employees with guidance and direction with respect to 
physical contact between employees and students at school and during school sponsored functions.  It is an 
area of educational policy, judgment, and law which is fraught with uncertainties and changing standards.  
What constitutes appropriate physical contact in one circumstance may be totally inappropriate in another.  
At the outset, the decision of whether or not to touch or make physical contact with a student must be made 
by the employee involved.  When or if it occurs, its appropriateness will depend on a variety of factors, not 
the least of which will be the student’s reaction and responses of other adults.  The School believes that its 
employees individually and collectively possess the wisdom and expertise necessary to conduct themselves in 
a manner which is educationally sound and acceptable both within the professional community and the 
community at large. 
 
2. General Principles 
All physical contact between employees and students shall have a valid educational purpose and objective, 
meeting the student’s needs. 
 
The use of physical contact (including touching) or force for disciplinary purposes or in order to impose the 
staff member’s will or personal feelings upon a student, except in an emergency situation, is strictly 
prohibited. 
 
Employees who observe physical contact between students and employees which they deem to be 
inappropriate are expected to report such observations to the Executive Director or Dean of Students and 
Families as soon as possible.  If the observer believes the contact is or may be immediately harmful, prompt 
intervention to prevent further harm is expected. 
 
3. Staff Conduct With Students 
Questions of the appropriateness of physical contact are to be determined by the context of the contact on a 
case-by-case basis.  Issues such as intent, context, location, circumstances, age and sex are all considerations 
which may be relevant.  Examples:  Holding or comforting a student who has fallen and is crying may be 
appropriate, whereas, placing a hand on a child’s head to redirect his attention to the front of the room is not. 



 9 

 
Instances of inappropriate physical contact initiated, encouraged, practiced and/or tolerated by employees, in 
even a single instance, may result in disciplinary action up to and including dismissal and/or legal action. 
 
4. Summary 
The School recognizes that this is a complex issue, and that some employees may deal with it by 
implementing a practice of never physically contacting or touching students.  That is not the School’s intent 
or objective.  It is expected that any physical contact between an employee and a student will have a legitimate 
purpose consistent with the School’s role as educator and caretaker of minor children. 
 
E. Smoking Policy 
The School is committed to enforcing the provisions of the Delaware Clean Indoor Air Act.  Accordingly, 
the School's policy on smoking is as follows: 
 

 It is recognized that smoking is dangerous to the health of the smoker and that second-hand smoke is a 
cause of disease, including lung cancer, in healthy nonsmokers. The simple separation of smokers and 
nonsmokers within the same air space may reduce, but does not eliminate, the exposure of nonsmokers 
to environmental tobacco smoke. This applies to all smoking tobacco products, i.e., cigarettes, cigars, and 
pipes. This policy has been developed to protect all persons from the exposure to environmental tobacco 
smoke and to ensure a safe working environment. 

 Smoking is prohibited in all facilities and areas of the entire workplace with no exceptions. Smoking is 
not permitted anywhere at the School, including all common work areas, elevators, hallways, vehicles, 
restrooms, conference and meeting rooms, and all other enclosed or outdoor areas in the workplace. The 
policy applies to all employees, consultants, contractors, and visitors. 

 Any disputes involving smoking will be referred to the Executive Director.  

 The School encourages all smoking employees to quit smoking. The School is available to provide you 
with contact information for Smoking Cessation resources and self-help materials for those employees 
who want to quit.  For further information about these services please contact the Executive Director or 
his/her designee. 

 Any questions regarding the smoke-free workplace policy should be directed to the Executive Director or 
his/her designee. 

 
F. Drug-Free Workplace Policy 
Prestige Academy Charter School recognizes the importance of maintaining a drug and alcohol free 
workplace to enhance the welfare of its employees and students. The Federal Drug-Free Workplace Act 
requires the School to certify that it maintains a drug-free workplace as a condition of receiving federal grants 
and contracts.  This legal requirement gives the School an opportunity to reaffirm the following policy and its 
commitment to a drug and alcohol free workplace. 
 
It is the policy of the School to maintain an alcohol-free and drug-free workplace.  The unlawful manufacture, 
distribution, dispensation, possession or use of controlled substances or alcohol is prohibited while on duty 
or on school department property.  Employees are also prohibited from coming to work under the influence 
of alcohol or non-prescribed drugs, or smelling of alcohol or non-prescribed drugs.   
 
It is a condition of employment that each employee abide by this policy and notify the Executive Director of 
any criminal drug conviction within five (5) days of such a conviction.  Prestige Academy Charter School has 
an obligation to notify the appropriate federal agency within thirty (30) days of receiving such a notice of 
conviction.  The Executive Director will take appropriate disciplinary action up to and including employment 
termination. 
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G. Electronic Mail, Communications and Information Systems Policy 
The School provides our employees with computer equipment and on-line access to internal and external 
networks, including the Internet, so that employees may communicate more efficiently and accomplish the 
School's goals. 
 
Use of computer equipment or on-line access provided by the School is subject to the following general 
conditions: 
 

 Your use of computer equipment and on-line access should be for the School's purposes and not for 
more than incidental personal use. 

 

 Use of equipment or on-line access provided by the School for any illegal purpose is prohibited.  Such 
use includes, but is not limited to: 

 
- Gaining unauthorized access to or intentionally damaging other computer systems or networks or the 

information contained within them. 
- Committing theft, fraud or other criminal acts of any kind. 
- Distributing or obtaining illegally copied software, graphics, sounds, text or other material. 
- Sending or posting harassing or threatening messages or pornographic or indecent content. 

 

 The School will cooperate with law enforcement authorities to prosecute offenders.  You must report any 
suspected, accidental, or intentional illegal action. 

 

 The School has the right to monitor all on-line communications to ensure that appropriate and lawful 
purposes are being pursued and to limit connections solely to School-related resources.  All information 
stored on School computers including all e-mail communication belongs to the School.  The School may 
inspect all such computers and information at any time as necessary for the conduct of its business. 

 

 No direct third party physical or electronic access to School facilities, information or computers of any 
type or for any reason may be established without the express permission of the Executive Director or 
his/her designee. 

 

 To protect the School from infringement actions, you may not download or save any material from any 
on-line source, however retrieved, unless (a) you have taken measures to verify source reliability, and (b) 
the material is legally permitted to be downloaded without violation of copyright or trademark. 

 

 Downloading data, information, images, and the like from an outside source increases the risks to our 
computers of viruses and other damaging agents.  You should not retrieve material from outside sources, 
particularly from sources not known to you, unless you have good reason to do so. Any material 
downloaded from an outside source should be checked immediately for viruses and other damaging 
elements.   

 
In addition, the following policies apply to the specific services and capabilities described below: 
 
1. Electronic Mail 
The School provides e-mail for purposes of school communications. 
 

 You are prohibited from initiating or forwarding harassing, pornographic or indecent messages, either to 
School employees or to anyone else. 

 Electronic mail must be addressed to proper recipients.  Carefully check to reduce the possibility of 
communications being misdirected. 
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 If your job includes responding to work-related e-mail requests on an informal and unofficial basis (e.g. a 
personal reference for a colleague or student), make sure that your message clearly states that your views 
are not necessarily the views of the School.  Even so, you must be aware that the address you are sending 
from may well indicate the School's name and you should keep in mind that the message may be seen to 
be representing the School, regardless of any disclaimers.  Therefore, do not send any e-mail directly 
critical of the School's employees, students, or services.   

 In all cases, do not reveal any confidential information of the School or its vendors, students and 
employees. 

 You are prohibited from misrepresenting your name, identity or position or posing as another person in 
an electronic mail message. 

 
2. Internet Use 
Please see the Student Handbook for policies related to Internet use. 
 
3. Chat Rooms and Weblogs 
Access to chat rooms and weblogs (or “blogs”) is subject to similar restrictions as internet access.  In 
addition: 
 

 Chat rooms and blogs are prohibited when using School computers, unless it is an official school posting.  
You must be aware that the address you are sending from may well indicate the School's name and you 
should keep in mind that the message may be seen to be representing the School, regardless of any 
disclaimers.  Therefore, do not post any message to a discussion group directly critical of the School, its 
employees, or Board of Directors. 

 If you have obtained express authorization to post a message in a chat room or on a blog that is not 
related to official School business, you must always state that any opinions expressed are not those of the 
School. 

 Even while you are using a computer outside of the workplace to post messages in a chat room or on a 
blog, you should not include anything in your posting which gives the impression that the views 
expressed are in any way associated with the School. 

 While the School provides internet access to its employees as part of its work resources, it does not 
monitor the content of every website which it makes available.  The School reserves the right but is not 
obligated to place appropriate limits on the sites it makes available. 

 
4. Disciplinary Action 
Abuse of the School's computer equipment or on-line connection or other violation of this policy will result 
in disciplinary action, up to and including termination.  
  
H. Computer Software 
The following is the School's policy concerning its computers and software.  All employees shall use software 
only in accordance with its license agreement.  The following points are to be followed to comply with the 
School's software licensing agreement(s): 
 
1. We will use all software in accordance with applicable license agreement(s). 
2. Legitimate licensed copies of software will be provided to all employees who, in the discretion of the 

School, need it for the performance of their duties to the School.  No employee will make any 
unauthorized copies of any software under any circumstances.  Anyone found copying software 
other than for backup purposes is subject to termination. 

3. No employee shall give School software to any outsiders including students.  No employee shall 
install any software on School computers except the software provided by the School for installation.  
No employee shall establish a password or encryption protection on a School computer without 
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authorization from the School or without providing such password or the key to such encryption to 
the School. 

4. Any employee who determines that there may be a purposeful or accidental violation of the above 
software policy within the School shall notify the Executive Director. 

 
I. Confidentiality of School Information   
The protection of the School's confidential information is vital to the interests and the success of the School. 
 
It is the policy of the School to ensure that the operations, activities and business affairs of the School are 
kept confidential to the greatest possible extent.  If during the course of employment, you acquire 
confidential information or proprietary information about the School and its students, such information is to 
be handled in strict confidence and not to be discussed with persons outside the School.  Such confidential 
information includes, but is not limited to, the following examples: student records, compensation, policies 
and procedures identified as confidential, and building and security-related information. 
 
Employees are also responsible for the internal security of such information. 
 
Please remember that keeping confidential all of the School's information, including student records, is an 
important part of your job.  This obligation shall remain in effect during your employment at the School and 
at all times thereafter.  Violation of this policy is a serious breach of confidence and may lead to disciplinary 
action, up to and including immediate termination. 
 
J. Conflicts of Interest  
Employees have an obligation to conduct School business within guidelines that prohibit actual or potential 
conflicts of interest.  The purpose of these guidelines is to provide general direction so that employees can 
seek further clarification on issues related to the subject of acceptable standards of operation. 
 
An actual or potential conflict of interest occurs when an employee is in a position to influence a decision 
that may result in a personal gain for that employee or for a relative as a result of the School's dealings.  For 
the purposes of this policy, a relative is any person who is related by blood or marriage, or whose relationship 
with the employee is similar to that of persons who are related by blood or marriage. 
 
No "presumption of guilt" is created by the mere existence of a relationship with outside organizations.  
However, if an employee has any influence on transactions involving purchases, contracts, or leases, it is 
imperative that the employee disclose to the Executive Director as soon as possible the existence of any 
actual or potential conflict of interest so that safeguards can be established to protect all parties. 
 
Personal gain may result not only in cases where an employee or relative has a significant ownership in a firm 
with which the School does business, but also when an employee or relative receives any kickback, bribe, 
substantial gift, or special consideration as a result of any transaction or business dealings involving the 
School. 
 
Student records, data, designs, plans, ideas, and materials of the School are the property of the School and 
should never be given to an outside firm or individual.  Any improper transfer of material or disclosure of 
information, even though it is not apparent that an employee has personally gained by such action, constitutes 
unacceptable conduct. 
 
K. Dress Code 
We expect all staff to dress professionally in “business casual” attire that they would feel comfortable wearing 
in the presence of an important visitor (e.g. funder, government official, etc.). Women are expected to wear 
blouses/dress shirt, dress pants/khakis, business casual skirts/dresses and shoes. Men are expected to be in 
button-up shirt and tie, belt, dress pants/khakis and shoes. 
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The following items are considered inappropriate: jeans, shorts, tank tops, sweat suits, flip-flops, sneakers and 
overly revealing clothing.  In addition, ripped or soiled clothing is always inappropriate. 
 
Exceptions to this policy will be made on certain occasions (e.g. field trips, etc.) and for certain staff, such as 
the physical education teacher.  
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IV. TIME OFF 
 
A. School Vacations, Holidays and Vacations 
Except for announced in-service days, full-time teachers are not expected to work on days on which the 
school closes for school vacations and holidays.  However, teachers will continue to receive their salary 
during school vacations and holidays. 
 
Full-time administrators are eligible to accrue 2 days of vacation every month up to four weeks of vacation 
per fiscal year, to be taken when school is not in session or when an employee is on an approved leave of 
absence.  Requests for exceptions to this policy must be made to the Executive Director and may be granted 
or denied at the sole discretion of the Executive Director.  All accrued vacation must be used within the same 
fiscal year (July 1st - June 30) in which it is accrued or it will be lost.  Employees may not carry over unused 
vacation to the next fiscal year and will not be compensated for unused vacation time. 
 
B. Sick Days and Personal Days 

All staff are eligible to take up to 10 sick days per year. These sick days accumulate annually.  

Of the 10 sick days per year, 3 may be used for personal reasons. All staff are eligible for 3 personal days 
during the school year.  Requests for a personal day should be made to the Executive Director at least one 
week before the requested day off, unless the day off is a result of an emergency (e.g. sudden illness).   
 
If a sick day or personal day needs to be taken at the last minute, you must call the Executive Director on 
both the cell and work numbers.   
 
Unused sick and personal days do not carry over to future years, and the school does not offer compensation 
in lieu of unused sick and personal days. 
 
C. Leaves of Absence  
1. Family and Medical Leave Act 
Policy: In accordance with the Family and Medical Leave Act of 1993 ("FMLA"), the School will provide 
eligible employees with a family or medical leave for up to twelve (12) work weeks in any "rolling" 12-month 
period, measured backward from the date an employee uses any FMLA leave.  The leave may be paid, unpaid, 
or a combination of paid and unpaid, depending on the circumstances as specified in this policy.  If an 
employee is not eligible for FMLA leave, the School may, in its discretion, permit a medical leave as a 
reasonable accommodation for a disability or in other appropriate circumstances. 
 
Eligibility:  To be eligible for FMLA leave, an employee must be employed by the School for at least 12 
months or 52 weeks (not necessarily consecutive) and have worked at least 1,250 hours during the previous 
12 month period.   
 
Types of Leave Covered:  FMLA leave may be taken for one or more of the following reasons: 
 

 for the birth or placement of a child for adoption or foster care; 

 to care for a spouse, child, or parent with a serious health condition; or 

 to take a medical leave when the employee is unable to perform the functions of his/her position because 
of a serious health condition. 

 
A "serious health condition" is an illness, injury, impairment, or physical or mental condition affecting the 
employee's or family member's health to the extent that inpatient care is required in a hospital, hospice, or 
residential medical care facility, or a condition that requires continuing treatment by a health care provider.  It 
includes a serious and long-term illness which results in recurrent or lengthy absences for treatment or 
recovery. 
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Employees with questions about whether a particular situation qualifies as a serious health condition should 
consult with the Executive Director. 

 
Leaves Requested Because of Serious Health Condition: To receive FMLA leave because of an employee's own 
serious health condition or to care for a spouse, child or parent with a serious health condition, employees 
should give the following notices and/or certifications: 
 

 A 30-day advance notice of the need to take FMLA leave is required when the need is foreseeable.  If the 
need for a leave is not foreseeable because of a lack of knowledge of approximately when leave will be 
required to begin, a change in circumstances, or a medical emergency, then the employee must give as 
much notice as is possible under the particular circumstances involved. 

 Notice is given when the employee submits a written request for a leave to the Executive Director.  If 
written notice is not possible because the need for the leave was not foreseeable, oral notification should 
be given immediately to the Executive Director and followed up in writing as soon as possible thereafter. 

 Satisfactory medical certification must be submitted with the leave request or at least within 15 days of 
the request for the leave.  The certification must support the need for leave due to a serious health 
condition affecting the employee or the employee's spouse, child or parent, and include the date the 
serious health condition began, its anticipated duration, diagnosis, and a brief statement of treatment, 
along with a statement of the employee's intent to return to work. 

 The School may communicate with the employee's health care provider for clarification of the contents 
of the medical certification document. 

 If the request for leave is for a medical leave because of the employee's own serious health condition, the 
required medical certification must also include a statement that the employee is unable to perform the 
essential functions of the employee's position and should note any type of activities the employee can 
perform. 

 If the request for leave is to care for a seriously ill family member, the certification must include a 
statement that the patient requires assistance and that the employee's presence would be beneficial or 
desirable. 

 Periodic reports may be required during FMLA leave regarding the employee's status, anticipated 
duration of leave, and intent to return to work.  Medical certification is required to cover all periods of 
absence while on leave.  

 Medical documentation will be required certifying the employee's ability to return to work from a leave 
because of the employee's serious health condition. 

 
When medically necessary, employees may take FMLA leave on an intermittent basis, or by reducing their 
normal weekly or daily work schedule to care for a sick spouse, child or parent, or because the employee is 
seriously ill and unable to work.  To be eligible for an intermittent or reduced schedule leave, the employee 
must give thirty (30) days notice, if the leave is foreseeable, and the medical certification must include dates 
and the duration of treatment and a statement of medical necessity for taking intermittent leave or working a 
reduced schedule.  Further, the employee must discuss with the Executive Director the scheduling of such 
leave to minimize disruption to the School's operations, and the School may temporarily transfer an employee 
to an available alternative position with equivalent pay and benefits if the alternative position would better 
accommodate the intermittent or reduced schedule.  
 
The School has the right to ask for a second opinion if it has reason to doubt the certification.  The School 
will pay for the employee to get a certification from a second doctor, which the School will select.  Further, if 
necessary to resolve a conflict between the original certification and the second opinion, the School will 
require the opinion of a third doctor.  The School and the employee will jointly select the third doctor, and 
the School will pay for the opinion.  The third opinion will be considered final. 
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While on a health/medical leave, an employee must use any earned, but unused, sick days.  Employees must 
also use earned, but unused vacation pay during the leave.  Use of vacation or sick pay may not be used to 
extend the leave period.   
 
Leaves Requested for Birth, Adoption, or Foster Care Placement of a Child:  
  
To receive FMLA leave because of a birth, adoption, or placement of a child in foster care, employees should 
give the following notices and/or certifications: 
 

 At least two weeks advance notice of the need to take a leave and request therefore is required when the 
need is foreseeable.  However, employees are encouraged to provide the School with as much notice as is 
possible under the particular circumstances involved. 

 The notice must include the employee's intention to return to work following the leave, and appropriate 
documentation from a physician for childbirth, or other appropriate entity for adoption or foster care 
placement should accompany the notice and request for leave. 

 Notice is given when the employee submits a written request for a leave with appropriate documentation 
to the Executive Director. 

 
While on an approved maternity leave due to childbirth, an employee must use any earned, but unused, sick 
days during the period of the maternity leave when the employee is physically unable to work.  Employees 
must also use earned, but unused vacation pay during the leave.  Use of vacation or sick pay may not be used 
to extend the leave period.   
 
A leave for birth or placement for adoption or foster care must conclude within 12 months of the birth or 
placement.  Such a leave must be taken all at once. 
 
2. Military Leave 
Employees serving in the U.S. Armed Forces or the National Guard are entitled to a military leave of absence.  
Upon receipt of notice, copies of your military orders should be submitted to the Executive Director as soon 
as practicable.  You will be granted leave for the period of your military service. 
 
3. Jury Duty 
The School encourages employees called to serve jury duty to fulfill their rights and duties as citizens.  Time-
off will be granted for the duration of your jury duty.  Please provide your jury duty summons to the 
Executive Director as soon as possible so that proper arrangements can be made to cover in your absence.  
The court system will provide you with a fee for acting as a juror.  The School will pay you for a maximum of 
3 days of jury duty.  You will also be eligible for employee benefits as if you were actively employed during an 
approved jury duty. 
 
4. General Provisions 
Except for military leave, you may not engage in other employment or a competitive business while on any 
kind of leave of absence.  
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V. EMPLOYEE BENEFITS 
 
A. General 
This section of the manual describes some general features of the group benefits currently available to our 
employees.  Complete details of our plans are contained in official plan documents, such as insurance 
contracts, summary plan descriptions, and master plan documents.  If there is any contradiction between the 
information appearing in this handbook, and the information which appears in those official plan documents, 
the official plan documents will govern in all cases. 
 
The School anticipates continuing to make the school benefits described in this section available.  However, 
the School reserves the right to amend or terminate these benefits at any time. 
 
For more information regarding the employee benefits program, please contact the Executive Director or 
his/her designee. 
 
B. Health and Dental Coverage 
We offer health insurance and dental coverage through the State of Delaware..  More information is available 
from the Executive Director or his/her designee. 
 
C. Workers Compensation 
In addition to health and dental benefits, the school has workers compensation insurance offered through the 
State of Delaware.  All injuries suffered on the job, no matter how minor, must be reported immediately to 
the Executive Director.  If an employee suffers a serious work-related injury, the employee should contact the 
Executive Director who will assist the employee to obtain the worker's compensation insurance forms.  
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ACKNOWLEDGMENT OF RECEIPT OF MANUAL 
 
I have received my copy of the Manual, which outlines the personnel policies of the School.  I will familiarize 
myself with the information in the Manual and agree to observe these policies in all respects. 
 
I understand that the Manual does not constitute a contractual agreement and that either I or the School may 
terminate my employment at any time for any reason, with or without notice or cause, and I understand that 
no manager or representative of the School, other than the Executive Director, has any authority to enter into 
any employment agreement for a specified period of time or to make any promises or commitments contrary 
to the foregoing.  Further, any such agreement, if made, shall not be enforceable unless it is in writing and 
signed by both myself and the Executive Director. 
 
I understand that the information contained in the Manual represents guidelines only, and that the School 
may change, rescind or add to any policies, benefits or practices described in this Manual at any time at its 
sole and absolute discretion with or without prior notice. 
 
Please sign and return to the Executive Director. 
 
 
______________________________  ______________________________ 
Employee’s Signature     Date 
 
 
______________________________ 
Print Employee’s Name 
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BYLAWS
1
 

OF 

PRESTIGE ACADEMY, INC. 

 

ARTICLE I:  NAME 

The name of the Corporation is Prestige Academy, Inc. (hereinafter "the 

Corporation"). 

ARTICLE II:  PURPOSE 

The Corporation was incorporated as a nonprofit corporation under the General 

Corporation Law of the State of Delaware ("DGCL") to organize and run a Charter School 

pursuant to the Charter School Act of 1995 (14 Delaware Code § 501). The business of the 

Corporation is restricted to the opening and operation of charter schools, before-school programs, 

after-school programs and educationally related programs offered outside the traditional school 

year. The nature of the activities to be conducted to accomplish the above purpose shall be 

exclusively those within the purview of Section 501(c)(3) of the Internal Revenue Code of 1986, or 

the corresponding provisions of any subsequent Federal tax laws. The corporation shall not have 

members. Prestige Academy admits students of any race, color, national origin and ethnic 

origin to all rights, privileges, programs, and activities generally accorded or made available to 

students at the school. It does not discriminate on the basis of race, color, national origin and ethnic 

origin in administration of its educational policies, admissions policies, and athletic and other 

school-administered programs. 

ARTICLE III:  OFFICES 

The Corporation may have an office or offices at such places as the Board of 

Directors may from time to time designate. 

ARTICLE IV:  MISSION 

Prestige Academy prepares young men in grades 5-8 for admission to and success 

in demanding college preparatory high schools. In a highly structured, achievement-oriented 

school culture, Prestige Academy Charter School students develop a strong academic foundation in 

the core subjects and the REAL values necessary for success: Respect and Responsibility, 

Excellence in Behavior, Academic Mastery, and Leadership. 

                                                           
1 Amended Bylaws adopted on September 20, 2011. 
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ARTICLE V:  BOARD OF DIRECTORS 

Section 1. Powers. 

Subject to limitations imposed by law, the Certificate of Incorporation, or these 

Bylaws, all corporate powers shall be exercised by or under the authority of the Board of 

Directors (the "Board"). The Board has the power to manage the property and business of this 

corporation (the "Corporation" or "School"). Without limiting the foregoing, the Board shall 

conduct the business of the Corporation, including: 

(a) Adopting the bylaws of the Corporation; 

(b) Determining the general policies and strategic planning of the Corporation; 

(c) Establishing the annual budget and approving major expenditures;  

(d) Selecting projects and approving the overall budget of said projects;  

(e) Approving the administrative budget of the Corporation;  

(f) Approving the annual reports of the Corporation; 

(g) Approving the annual financial statements of the Corporation; and 

(h) Electing officers and filling vacancies in said offices as may occur from 

time to time during the year. 

Section 2. Number.  

The number of directors of the Corporation ("Directors") shall be not fewer than nine 

(9) and shall not exceed thirteen (13). However, the number of Directors constituting the Board 

may be reduced as a result of a vacancy or increased upon the election of additional directors as 

provided in Section 4 of this Article IV. 

Section 3. Qualifications of Directors.  

One member of the Board shall be a parent or legal guardian of a student enrolled 

at the School ("Parent Director") and one member of the Board shall be a teacher at the School 

("Teacher Director"). Such Directors shall be designated at the time of election. A Parent Director 

who ceases to be a parent or legal guardian of a student enrolled at the School may continue in 

office until the next annual meeting of the Corporation. A Teacher Director shall be deemed to 

have resigned from the Board on the date the Teacher is no longer employed as a teacher at the 

School. 

The Board may elect any person who in its discretion it believes will serve the 

Corporation faithfully and effectively. The Board shall, however, seek to elect Directors with the 

following qualifications: 
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(a) An unwavering commitment to seeing our students superbly prepared for 

high school, college, and beyond; 

(b) A set of personal and professional skills which will further this effort; 

(c) A commitment to improving access to quality education for all children 

regardless of race or economic status; 

(d) An understanding of the Board's obligation to act as effective and vigilant 

stewards of public funds; 

(e) The ability to be a good judge of information regarding the Executive 

Director's educational and fiscal management of the School and a willingness to replace the 

Executive Director if results are less than satisfactory; 

(f) A willingness to focus on the academic achievement of children in the 

School, and not to divert the Board's attention to matters that are peripheral to this mission; 

(g) An ability to fairly and accurately assess the needs of the community, and 

to represent the School to the community and others; 

(h) Attainment of at least 21 years of age; 

(i) Financial and/or legal, business, fundraising, management, governance, 

real estate development, community advocacy, or educational experience; 

(j) A willingness to accept and support decisions made in accordance with 

these Bylaws; 

(k) An ability and willingness to give time and energy to the School; and, 

(l) A willingness and ability to provide access to resources, both financial and 

other, in order to support and strengthen the School. 

Section 4. Election and Term.  

(a) Election: The Incorporator pursuant to a written action shall select the 

initial Founding Board of Directors of the Corporation. At the first Board Meeting immediately 

following issuance of the charter, the Founding Board of Directors will become the governing 

Board of Directors and will be elected to terms of three years. All subsequent Board members will 

be elected to staggered-length terms of one or two year terms. 

Following issuance of the charter, and prior to the end of the calendar year 

in which Prestige Academy opens, the Parent Director shall be recommended to the Governance 

Committee by parents or legal guardians of students enrolled in the School and the Teacher 

Director shall be recommended to the Governance Committee by teachers at the School, in 

accordance with the provisions of this Article IV. The Governance Committee then nominates 

candidates to the Board; and, finally, the Directors elect the individuals. 
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The Parent Director and Teacher Director terms shall be for one (1) year 

from the date of election.  The Parent Director and the Teacher Director each shall be elected 

annually at the Annual Meeting.  Except with respect to members of the Founding Board of 

Directors, the terms of office for all Directors (other than the Parent Director and the Teacher 

Director) shall be two (2) years from the date of election. 

The Directors may, in their discretion, elect additional Directors pursuant to an 

affirmative vote of 3/4 of all Directors then serving, provided that the limit on the number of 

Directors set forth above in Section 2 of this Article IV shall not be exceeded. 

(b) Terms of Office are described as follows: 

(1) After election to and completion of staggered-length terms, the 

term of office for a Director shall be two (2) years from the date of election. A Director's term of 

office shall end at the conclusion of the second Annual Meeting after the Regular, Special or 

Annual Meeting at which the Director was elected or at an earlier Annual Meeting in the case of 

Directors elected for terms shorter than two years. 

(2) Any vacancy occurring on the Board of Directors and any position to 

be filled by reason of an increase in the number of Directors may be filled, upon 

recommendation of a qualified candidate by the Governance Committee, by vote of a majority of 

the Directors then in office. A Director elected to fill the vacancy shall be elected for the 

unexpired term of his/her predecessor in office. The Board may exercise all of its powers 

notwithstanding the existence of one or more vacancies on the Board. If the number of 

Directors in office has become less than nine (9), the Board must elect additional Director until 

there are at least nine (9) before taking action on any other business. 

(3) A Director's term of office shall not be shortened by any reduction 

in the number of Directors resulting from amendment to the charter, the bylaws, or other Board 

action. 

(4) A Director's term of office shall not be extended beyond that for 

which the Director was elected by amendment of the school's charter or the bylaws or other 

Board action. 

(5) No Director shall serve more than three (3) consecutive, two-year 

terms without at least a one (1) year break between terms. 

(c) Time of Elections is described as follows: 

(1) The Board shall elect Directors at the Annual Meeting or, in the 

case of a Director elected to fill a vacancy, at a Regular Meeting designated for that purpose, or 

at a Special Meeting called for that purpose. 

Section 5. Removal, Resignation and Vacancy. 

(a) Removal of Directors. Any Director may be removed or suspended from 

office by a majority of the whole Board of Directors. Such action shall be taken only upon 
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written complaint of misconduct, incapacity or neglect of duty submitted to the Board of Directors. 

If in the opinion of a majority of the whole Board of Directors such complaint shall have been 

sustained, the accused Director may be removed or suspended from office. The Board may 

reserve the right to remove a Director with or without cause in accordance with the applicable 

provisions of the Education Law and the Not-for-Profit Corporation Law. 

(b) Resignation by Directors. A Director may resign by giving written 

notice to the Board Chair. The resignation is effective upon receipt of such notice, or at any later 

date specified in the notice. The acceptance of a resignation by the Board Chair shall not be 

necessary to make it effective, but no resignation shall discharge any accrued obligation or duty 

of a Director. 

(c) Vacancies. A vacancy is deemed to occur on the effective date of the 

resignation of a Director, upon the removal of a Director, upon declaration of vacancy pursuant 

to these bylaws, or upon a Director's death. A vacancy is also deemed to exist upon the increase by 

the Board of the authorized number of Directors. 

Section 6. Compensation.  

Directors shall serve without compensation. However, the Board may approve 

reimbursement of a Director's actual and necessary expenses while conducting Corporation 

business. 

Section 7. Code of Conduct, Conflict of Interest and Confidentiality. 

The Board shall establish Code of Conduct, Conflict of Interest and 

Confidentiality policies for the Board. 

Section 8. Financial Interests.  

Directors shall have no direct or indirect financial interest in the assets or leases of 

the School. Any Director who individually or as part of a business or professional firm is involved 

in business transactions with or in providing professional services to the School shall disclose this 

relationship and shall not participate in any vote taken with respect to such transactions or 

services as provided in Article XIII, Section 2. 

Section 9. Executive Director.  

The Board may appoint an Executive Director to be responsible for carrying out 

the work of the School in accordance with the policies established from time to time by the 

Board. Any such Executive Director shall be an ex-officio, non-voting member of the Board of 

Directors.  Subject to these Bylaws, the Executive Director shall perform all duties and have all 

powers which are commonly incident to the office of chief executive of a Delaware corporation 

or which are delegated to him or her by the Board of Directors.  Subject to these Bylaws, he or 

she shall have power to sign all contracts and other instruments of the Corporation which are 

authorized and shall have general supervision and direction of all of the employees and agents of 

the Corporation. 

 



 

 Prestige Academy Bylaws 6 

ARTICLE VI:  MEETINGS OF THE BOARD 

Section 1. Compliance with the provisions of the Freedom of Information Act.  

The Board shall conduct its meetings as if it were a "public body" as defined in 29 

Del. Code § 10002(a), and according to the requirements of Chapter 100 of said Title 29 (the 

"Act"). In addition to the published notices required by the Act, notices of each meeting of the 

Board shall be forwarded to its members by any method that preserves proof of such notice. 

Section 2. Quorum.  

A quorum for the transaction of business at any meeting of the Board shall consist of 

at least one-half the voting Directors then serving, except as may otherwise be required by law. 

Section 3. Action by the Board. 

Except as otherwise provided by statute or by these bylaws, the vote of a majority 

of the Board present at the time of the vote, if a quorum is present at such time, shall be the act of 

the Board. 

Section 4. [Reserved] 

Section 5. Reliance.  

A member of the Board, or of any committee thereof, shall in the performance of his 

or her duties, be fully protected in relying in good faith upon the records of the Corporation and upon 

such information, opinions, reports or statements presented to the Corporation by any of its officers, 

or employees, or committees of the Board, or by any other person as to matters the Board member 

reasonably believes are within such other person's professional or expert competence and who has 

been selected with reasonable care by or on behalf of the Corporation. 

ARTICLE VII:  COMMITTEES 

Section 1. Standing Committees. There shall be four (4) standing committees: the 

Academic Achievement Committee, the Governance Committee, the Fund Development 

Committee and the Finance Committee. The Board may create committees for any additional 

purpose. 

Section 2. Ad-hoc Committees. The Chair of the Board may from time to time 

appoint Directors to serve on committees formed to work in a limited timeframe on a project or 

program with a definite end, e.g., a fundraising campaign or event. 

Section 3. Appointment to and Membership of Committees. The Chair shall appoint 

members to and designate the chairs of all committees. Persons other than Directors may be 

appointed as members of committees provided that any committee to which the powers of the 

Directors are delegated shall consist solely of Directors; and further provided, that all 

committees shall be chaired by a Director. 
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Section 4. Responsibilities of Committees. The responsibilities of the standing 

committees may include but shall not be limited to the following: 

(a) Academic Achievement Committee: 

(1) to work with the Executive Director to review the school's 

academic results; 

(2) to monitor progress toward goals set by the Board; and,  

(3) to present, with the Executive Director, periodic reports informing 

the entire Board of progress toward these goals. 

(b) Governance Committee: 

(1) to study the qualifications of Director candidates and present 

qualified nominees to the Board; 

(2) to present nominees for Officers to the Board; 

(3) to recommend candidates to the Board to fill vacancies that arise 

outside the regular nominating process; 

(4) to provide ongoing orientation to Directors; and, 

(5) to oversee a Director assessment process to ensure optimum 

performance. 

(c) Finance Committee: 

(1) to develop in conjunction with the Executive Director a proposed 

annual budget for the Board's consideration; 

(2) to monitor the School's financial standing; 

(3) to make recommendations to the Board on financial matters when 

required; and, 

(4) to ensure that the School is operating under adequate and proper 

financial controls. 

(d) Fund Development Committee: 

(1) to develop in conjunction with the Executive Director, annual work 

plans for the development and implementation of fundraising goals and programs; 

(2) responsibilities may include setting annual fundraising goals, 

developing periodic capital campaigns and providing for appropriate parent and alumni 
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communications and developing programs to facilitate continuing cultivation of support for 

Prestige Academy; 

(3) responsible for strengthening communication and outreach 

programs for parents and developing programs to better communicate with and maintain the 

support of Prestige Academy's broader community of alumni, neighborhood residents, education 

and business communities and others; and, 

(4) work with the Executive Director to ensure that the annual fund 

raising plan is achieved involving the remainder of the Board in this effort when appropriate. 

(e) Authority of Committees. The Chair may delegate to a Board committee 

any of the authority of the Board, except with respect to: 

(1) The election of Directors; 

(2) the filling of vacancies on the Board or on any committee which has 

the authority of the Board; 

(3) the amendment or repeal of bylaws or the adoption of new bylaws; 

and, 

(4) the appointment of other committees of the Board, or the members of 

the committees. 

(f) Procedures of Committees. At any meeting of a committee a quorum for 

the transaction of all business properly before the meeting shall consist of a majority of the 

members of such committee. The Board may prescribe the manner in which the proceedings of 

any committee are to be conducted. In the absence of such prescription, a committee may 

prescribe the manner of conducting its proceedings, except that the regular and special meetings 

of the committee are governed by the provisions of these bylaws and the Open Meetings Law with 

respect to the calling of meetings. 

ARTICLE VIII:  OFFICERS 

Section 1. Officers. 

The Officers of the Corporation consist of a Board Chair (hereinafter "Chair"), 

Vice Chair (hereinafter "Vice Chair"), a Secretary and a Treasurer. The Corporation also may 

have such other officers as the Board deems advisable. 

(a) Chair. Subject to Board control, the Chair has general supervision, 

direction and control of the affairs of the Corporation, and such other powers and duties as the 

Board may prescribe. If present, the Chair shall preside at Board meetings. 

(b) Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform 

all the Chair's duties and, when so acting, shall have all the Chair's powers and be subject to the 
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same restrictions. The Vice Chair shall have other such powers and perform such other duties as 

the Board may prescribe. 

(c) Secretary. The Secretary shall: (a) keep or cause to be kept, at the 

Corporation's principal office, or such other place as the Board may direct, a book of minutes of 

all meetings of the Board and Board Committees, noting the time and place of the meeting, 

whether it was regular or special (and if special, how authorized), the notice given, the names of 

those present, and the proceedings; (b) keep or cause to be kept a copy of the Corporation's 

charter and bylaws, with amendments; (c) give or cause to be given notice of the Board and 

Committee meetings as required by the bylaws; and (d) have such other powers and perform such 

other duties as the Board may prescribe. 

(d) Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and 

correct accounts of the Corporation's properties, receipts and disbursements; (b) make the books 

of account available for inspection by any Director; (c) deposit or cause to be deposited the 

Corporation's monies and other valuables in the Corporation's name and to its credit, with the 

depositories the Board designates; (d) disburse or cause to be disbursed the Corporation's funds 

as the Board directs; (e) render or cause to be rendered to the Chair and the Board, as requested 

but no less frequently than once every fiscal year, an account of the Corporation's financial 

transactions and financial condition; (f) prepare or cause to be prepared any reports on financial 

issues required by an agreement on loans; (g) serve as Chairperson of the Finance Committee; and 

(h) have such other powers and perform such other duties as the Board may prescribe. 

Section 2. Election, Eligibility and Terms of Office. 

(a) Nomination. The Governance Committee shall present nominations for 

Officers to the Board. The nominated Officers shall be Directors. 

(b) Election. The Board shall elect the Officers at the Annual 

Meeting or a Regular Meeting designated for that purpose or at a Special Meeting called for 

that purpose, except that Officers appointed to fill vacancies shall be elected as vacancies 

occur. 

(c) Eligibility. A Director may hold any number of offices, except that neither 

the Secretary nor Treasurer may serve concurrently as the Chairman. 

(d) Term of Office. Officers shall take office immediately following the close 

of the meeting at which they are elected and the term of office for an Officer shall be one 

year, or until a successor assumes office. A Director may serve more than one (1) term in the 

same office, but not more than three (3) consecutive terms in the same office. 

Section 3. Removal and Resignation.  

In addition to the procedures outlined in Article V, Section 5.1, the Board 

may remove any Officer, either with or without cause, at any time. Any Officer may resign at 

any time by giving written notice to the Chair (or in the case of resignation of the Chair, to the 

Vice Chair) or to the Corporation, the resignation taking effect upon receipt of the notice or at a 

later date specified in the notice. 
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ARTICLE IX:  STANDARD OF CARE 

Section 1. Standard of Care.  

(a) Performance of Duties. Each Director shall perform all duties of a Director, 

including duties on any committee, in good faith, with undivided loyalty and with that degree of 

diligence, care and skill, including reasonable inquiry, as an ordinary prudent person in a like 

position would use under similar circumstances. 

(b) Reliance on Others. In performing the duties of a Director, a Director shall 

be entitled to rely on information, opinions, reports or statements, including financial statements 

and other financial data, presented or prepared by: 

(1) One or more Officers or employees of the Corporation whom the 

Director believes to be reliable and competent in the matters presented; 

(2) Legal counsel, public accountants or other persons as to matters 

that the Director believes are within that person's professional or expert competence; or 

(3) A Board Committee on which the Director does not serve, duly 

designated in accordance with a provision of the Corporation's charter or bylaws, as to matters 

within its designated authority, provided the Director believes the Committee merits confidence 

and the Director acts in good faith, and with that degree of care specified in this Article, Section 1, 

and after reasonable inquiry when the need is indicated by the circumstances, and without 

knowledge that would cause such reliance to be unwarranted. 

(c) Investments. In investing and dealing with all assets held by the 

Corporation for investment, the Board shall exercise the standard of care described above in this 

Article, Section 1, and shall consider among other relevant considerations the long and short term 

needs of the Corporation in carrying out its purposes, including its present and anticipated financial 

requirements. The Board may delegate its investment powers to others, provided that those 

powers are exercised within the ultimate direction of the Board. 

Section 2. Rights of Inspection. 

Every Director has the right to inspect and copy all books, records and documents 

of every kind and to inspect the physical properties of the Corporation, provided that such inspection 

is conducted at a reasonable time after reasonable notice, and provided that such right of 

inspection and copying is subject to the obligation to maintain the confidentiality of the 

reviewed information, in addition to any obligations imposed by any applicable federal, state or 

local law. 

Section 3. Participation in Discussions and Voting.  

Every Director has the right to participate in the discussion and vote on all issues 

before the Board or any Board Committee, except that a Director shall not be permitted to participate 

in the discussion and vote on any matter involving such Director relating to: (a) a self-dealing 
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transaction; (b) a conflict of interest; (c) indemnification of that Director uniquely; or (d) any 

other matter at the discretion of a majority of the Directors then present. 

Section 4. Duty to Maintain Board Confidences. 

Every Director has a duty to maintain the confidentiality of all Board actions which 

are not required by law to be open to the public, including discussions and votes which take place at 

any Executive Sessions of the Board. Any Director violating this confidence may be removed 

from the Board. 

ARTICLE X:  NON-LIABILITY OF DIRECTORS 

No Director shall be personally liable for the debts, liabilities or obligations of the 

Corporation. 

ARTICLE XI:  EXECUTION OF INSTRUMENTS  

Section 1. Checks. Drafts and Orders for Payment of Money. 

All checks, drafts and orders for payment in amounts up to and including $5,000 

shall be signed in the name of the Corporation by the Executive Director. In the case of checks, 

drafts and orders for payment exceeding $5,000, the Executive Director and any one of the 

following officers – the Chair, Vice Chair, and Treasurer – both shall sign. In the absence of the 

Executive Director, one Officer may sign checks, drafts and orders for payment in amounts up to 

and including $5,000, and two Officers must sign checks, drafts and orders for payment in 

amounts exceeding $5,000. The Secretary shall have signing authority only if the above-named 

Officers are unavailable. 

Section 2. Contracts.  

All contracts, conveyances or other instruments which shall be for a term of less 

than one year or that have a value in the aggregate less than $5,000 may be executed in the name 

and on behalf of the Corporation by the Executive Director or his or her delegate.  All contracts, 

conveyances or other instruments which shall be for a term of more than one year or that have a 

value in the aggregate in excess of $5,000 shall be authorized by the Board of Directors and may 

be executed in the name and on behalf of the Corporation by such person as the Board of 

Directors shall authorize. 

ARTICLE XII:  INDEMNIFICATION  

Section 1. Right to Indemnification.  

The Corporation shall indemnify and hold harmless, to the fullest extent permitted 

by applicable law as it presently exists or may hereafter be amended, any person who was or is 

made or is threatened to be made a party or is otherwise involved in any action, suit or 

proceeding, whether civil, criminal, administrative or investigative (a "proceeding") by reason of 

the fact that s/he, or a person for whom s/he is the legal representative, is or was a Director or 

Officer of the Corporation or is or was serving at the request of the Corporation as a Director, 
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Officer, employee or agent of another corporation or of a partnership, joint venture, trust, 

enterprise, or non profit entity, including service with respect to employee benefit plans, against all 

liability and loss suffered and expenses (including attorneys' fees) reasonably incurred by such 

person. The Corporation shall be required to indemnify a person in connection with a proceeding 

(or part there of) initiated by such person only if the proceeding (or part thereof) was authorized by 

the Board of the Corporation. 

Section 2. Prepayment of Expenses.  

The Corporation shall pay the expenses (including attorneys' fees) incurred in 

defending any proceeding in advance of its final disposition, provided, however, that the payment of 

expenses incurred by a Director or Officer in advance of the final disposition of the proceeding 

shall be made only upon receipt of an undertaking by the Director or Officer to repay all amounts 

advanced if it should be ultimately determined that the Director or Officer is not entitled to be 

indemnified under this Article XII or otherwise. 

Section 3. Non-Exclusivity of Rights.  

The rights conferred on any person by this Article XII shall not be exclusive of any 

other rights which such person may have or hereafter acquire under any statute, provision of the 

certificate of incorporation, these bylaws, an agreement, vote of Directors or otherwise. 

Section 4. Other Indemnification.  

The Corporation's obligation, if any, to indemnify any person who was or is serving 

at its request as a Director, Officer, employee or agent of another corporation, partnership, joint 

venture, trust, enterprise or nonprofit entity shall be reduced by any amount such person may collect 

as indemnification from such other corporation, partnership, joint venture, trust, enterprise or 

nonprofit enterprise. 

Section 5. Liability Insurance. 

The Corporation shall purchase and maintain insurance on behalf of any person who 

was or is a Director, Officer, employee, or agent of the Corporation, or is or was serving at the 

request of the Corporation as a Director, Officer, employee or agent of another corporation, 

partnership, joint venture, trust or other enterprise against any liability asserted against him/her 

and incurred by him/her in any such capacity, or arising out of his/her status as such, whether or 

not the Corporation would have the power or the obligation to indemnify him/her against such 

liability under the provisions of this Article XII. 

Section 6. Amendment or Repeal.  

Any repeal or modification of the foregoing provisions of this Article XII 

shall not adversely affect any right or protection hereunder of any person in respect of any act or 

omission occurring prior to the time of such repeal or modification. 

ARTICLE XIII:  CONFLICTS OF INTEREST 

POLICY  
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Section 1. Purpose.  

The purpose of the Conflicts of Interest policy is to protect the 

Corporation's interest when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of an Officer or Director of the Corporation. This policy is intended 

to supplement but not replace any applicable state laws governing conflicts of interest applicable to 

nonprofit and charitable corporations. 

Section 2. Voting and Disclosure.  

In order to minimize any risk of any conflict of interest concerning the Board 

of Directors and Officers of the Corporation, all Directors and Officers shall refrain from voting 

on any issue in which they have a financial interest. In particular, Teacher Directors are 

precluded from voting on issues related to teacher compensation at the School. All Directors 

and Officers must make a full disclosure annually of all organizations, together with any other 

relationships which, in the judgment of the Director or Officer, has the potential for creating a 

conflict of interest. Furthermore, in the event that the Board of Directors considers any matter 

that may have a material impact on any organization of which a Director or Officer serves as a 

Director, Officer or key employee or as to which a Director or Officer otherwise has a material 

relationship, such Director or Officer must disclose such relationship to the Board and must 

refrain from voting on such matter. 

Section 3. Board Approval. 

No Director or Officer, or any spouse, sibling, parent or child (in each case 

whether by birth, marriage, guardianship or legal adoption) of such Director or Officer or any 

employee or other person or entity in which a Director or Officer has a material financial 

interest, shall receive any payment or other direct benefit from the Corporation for any services 

rendered unless the Board, after full disclosure of the terms and conditions of such payments, 

approves such payments. 

ARTICLE XIV:  CORPORATE SEAL 

The Board shall provide a corporate seal, containing the name of the Corporation, 

which seal shall be in the charge of the Secretary. 

ARTICLE XV:  AMENDMENT OF BYLAWS 

These bylaws may be amended, suspended or repealed by the affirmative vote 

of 2/3 of all of the members of the Board of Directors of the Corporation then serving at any meeting 

of the Board of Directors of the Corporation. 

ARTICLE XVI:  GIFTS 

The Board may accept, on behalf of the Corporation, any contribution, gift, 

bequest or devise for the general purpose, or any special purpose, of the Corporation. 

ARTICLE XVII:  FISCAL YEAR 
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The fiscal year of the Corporation shall commence on the first day of July of each 

Calendar year and conclude June 30 of the following calendar year. 
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ARTICLE I 

PURPOSE 

The purpose of the conflict of interest policy is to protect the interest of Prestige 

Academy (the "Corporation") when the Corporation is contemplating entering into a transaction or 

arrangement that might benefit the private interest of an officer or director of the Corporation or 

might result in a possible excess benefit transaction. This policy is intended to supplement, but not 

replace, any applicable state and federal laws governing conflict of interest applicable to 

nonprofit and charitable organizations. 

ARTICLE II 

DEFINITIONS  

1. "Interested Person" means any director, principal officer, or member of the governing 

board or a committee with governing board delegated powers, who has a direct or indirect 

financial interest, as defined below. 

2. "Financial Interest." A person has a financial interest if the person has, directly or 

indirectly, through business, investment or family: (i) an ownership or investment interest in any 

entity with which the Corporation has a transaction or arrangement; (ii) a compensation 

arrangement with the Corporation or with any entity or individual with which the Corporation 

has a transaction or arrangement; or (iii) a potential ownership or investment interest in, or 

compensation arrangement with, any entity or individual with which the Corporation is 

negotiating a transaction or arrangement. Compensation includes direct and indirect 

remuneration as well as gifts or favors that are not insubstantial. A Financial Interest is not 

necessarily a conflict of interest. Under Article III, Section 2 below, a person who has a 

Financial Interest may have a conflict of interest only if the appropriate governing board or 

committee decides that a conflict of interest exists. 

ARTICLE III 

PROCEDURES  

1. Duty to Disclose. In connection with any actual or possible conflict of interest, a person 

must disclose the existence of the Financial Interest and be given the opportunity to disclose all 

material facts to the directors, principal officers and members of the governing board or 

committees with governing board delegated powers considering the proposed transaction or 

arrangement. 

2. Determining Whether a Conflict of Interest Exists. After disclosure of the Financial 

Interest and all material facts, and after any discussion with the interested person, he/she shall 

leave the governing board or committee meeting while the determination of a conflict of interest 

is discussed and voted upon. The remaining board or committee members shall decide whether a 

conflict of interest exists. 
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3. Procedures for Addressing the Conflict of Interest. 

(a) An interested person may make a presentation at the governing board or 

committee meeting, but after the presentation, he/she shall leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement involving the possible conflict of 

interest. 

(b) The chairperson of the governing board or committee shall, if appropriate, 

appoint a disinterested person or committee to investigate alternatives to the proposed transaction 

or arrangement. 

(c) After exercising due diligence, the governing board or committee shall 

determine whether the Corporation can obtain, with reasonable efforts, a more advantageous 

transaction or arrangement from a person or entity that would not give rise to a conflict of 

interest. 

(d) If a more advantageous transaction or arrangement is not reasonably 

possible under circumstances not producing a conflict of interest, the governing board or 

committee shall determine by a majority vote of the disinterested directors whether the 

transaction or arrangement is in the Corporation' best interest, for its own benefit, and whether it is 

fair and reasonable. In conformity with the above determination the governing board or committee 

shall make its decision as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy. 

(a) If the governing board or committee has reasonable cause to believe a 

member has failed to disclose actual or possible conflicts of interest, it shall inform the member 

of the basis for such belief and afford the member an opportunity to explain the alleged failure to 

disclose. 

(b) If, after hearing the member's response and after making further 

investigation as warranted by the circumstances, the governing board or committee determines 

the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action. 

ARTICLE IV 

RECORDS OF PROCEEDINGS  

The minutes of the governing board and all committees with board delegated 

powers shall contain: 

1. The names of the persons who disclosed or otherwise were found to have a Financial 

Interest in connection with an actual or possible conflict of interest, the nature of the Financial 

Interest, any action taken to determine whether a conflict of interest was present, and the 

governing board's or committee's decision as to whether a conflict of interest in fact existed. 
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2. The names of the person who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives to the 

proposed transaction or arrangement, and a record of any votes taken in connection with the 

proceedings. 

ARTICLE V  

COMPENSATION 

1. A voting member of the governing board who receives compensation, directly or 

indirectly, from the Corporation for services is precluded from voting on matters pertaining to 

that member's compensation. 

2. A voting member of any committee whose jurisdiction includes compensation matters 

and who receives compensation, directly or indirectly, from the Corporation for services is 

precluded from voting on matters pertaining to that member's compensation. 

3. No voting member of the governing board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly,  from the 

Corporation, either individually or collectively, is prohibited from providing information to any 

committee regarding compensation. 

ARTICLE VI 

ANNUAL STATEMENTS  

Each director, principal officer and member of the governing board or a 

committee with governing board delegated powers shall annually sign a statement which affirms 

such person has: (i) received a copy of the conflicts of interest policy; (ii) read and 

understands the policy; (iii) agreed to comply with the policy; and (iv) understands the 

Corporation is charitable and in order to maintain its federal tax exemption it must engage 

primarily in activities which accomplish one or more of its tax-exempt purposes. 

ARTICLE VII 

PERIODIC REVIEW 

To ensure the Corporation operates in a manner consistent with charitable purposes 

and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 

shall be conducted. The periodic reviews shall, at a minimum, include the following subjects: 

1. Whether compensation arrangements and benefits are reasonable, based on competent 

survey information, and the result of arm's length bargaining. 

2. Whether partnerships, joint ventures, and arrangements with management organizations 

conform to the Corporation's written policies, are properly recorded, reflect reasonable 

investment or payments for goods and services, further charitable purposes and do not result in 

inurement, impermissible private benefit or in an excess benefit transaction. 
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ARTICLE VIII 

USE OF OUTSIDE EXPERTS  

When conducting the periodic reviews as provided for in Article VII, the 

Corporation may, but need not, use outside advisors. If outside experts are used, their use shall not 

relieve the governing board of its responsibility for ensuring periodic reviews are conducted. 
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I, HARRIET SMITH WINDSOR, SECRETARYOF STATE OF THE STATE OF

DELAWARE, DO HEREBY CERTIFY THE ATTACHED ARE TRUE AND CORRECT

COPIES OF ALL DOCUMENTS ON FILE OF "PRESTIGE ACADEMY, INC." AS

RECEIVED AND FILED IN THIS OFFICE.

THE FOLLOWING DOCUMENTS HAVE BEEN CERTIFIED:

CERTIFICATE OF INCORPORATION, FILED THE ELEVENTH DAY OF

DECEMBER, A.D. 2006, AT 1:34 O'CLOCK P.M.

AND I DO HEREBY FURTHER CERTIFY THAT THE AFORESAID

CERTIFICATES ARE THE ONLY CERTIFICATES ON RECORD OF THE

AFORESAID CORPORATION, "PRESTIGE ACADEMY, INC.".

4238713 8100H

~~ ~91-~
Harriet Smith Windsor, Secretary of State

AUTHENTICATION: 5284773

061151963 DATE: 12-15-06
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STATE OF DELAWARE

CERTIFICATE OF INCORPORATION

OF

PRESTIGE ACADEMY, INC.

First: The name oft110corporation is Prestige Academy, Inc.) hereinafter refeITedto as
the «Corporation-"

Second; Its registered office in the State of Delaware is locat~d at 65 Ball Farm Way
Wilmington, Delaware, 19808, in the County of New Castle. The name of the
registered agent is Jack L. Perry.

Third; This Corporation is a nonprofit corporation organized exclusively for educational
pnrposes, more specifically to operate, manage, operate) guide, direct and promote a
public charter school in the State of De.laware.To this end, the Corporation shall at all
times be operated exclusively for charitable purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code of 1986, as now enacted or hereafter amended,
including) for such purposes, the making of distributions to organh:ations that qualify as
exempt organizations under Section 501(c)(3) of the T11temalRevenue Code of 1986, as
now enacted or hereafter amended. All funds) whether income or principat, and whether
acquired by gift or contribution or otherwise, shall be devoted to said purposes.

Fourth: The Corporation shall not have any capital stock.

Fifth: The Corporation shall have no :members. The management of the affairs of the
Corporation shall be vested in a Board of Directors] as de!1ned in the Corporation's
bylaws. No Director shall have any right, title, or interest il1or to any property of the
corporation.

Sixth: It is intended that the Corporation shall have the statU.')of a corporation that is
exempt from federal income taxation under section 501(a) ofthe Code as an organization
described in section 501(c)(3) of the Code, and that is other.than a Plivate foundation by
reason of being described in section 509(a) of the Code. No part of the net earnings of
the Corporation shall inure to the benefit of, or be distlibuted to, any Director or officer
of the Corporation, or any other private person, except that the Co11Jorationshall be
authorized and empowered to pay reasonable compensation for rights or services
rendered to or for the Corporation and to make payments and distributions in furtherance
of the purposes set forth in Article Third hereof. No substantial part of the activities of
the Corporation shall be the canying on of propaganda, or othcrvvisc attempting to
influence legislation, and the Corporation shall not participate in) or intervene in
(including the publishing or distribl.ltionof statements) <111Ypolitical campaign on behalf
of or ill opposition to any candidate for public ofi1cc. Notwithstanding any other

L
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provision of this Certificate of Incorporation, the CoJPuration shall not carty on any other
activities not permitted to be carried on (i) by a corporation exempt from federal income
taxation l.mder section 501(c)(3) of the Code or (ii) by a COTporationcontributions to
which are deductible under section l70(c)(2) ofthe Code.

Seventh: The Corporation shall indemnify the Directors and officers of tbe Corporation
to the fullest extent pemlitted by law. The Directors of the Corporation shall incur no
persona] liability to the Corporation or its members for monetary damages for any breach
of fiduciary duty as a Director; provided, however, thal the Directors of the Corporation
shall continue to be subject to liability (i) for any breach or their duty of loyalty to the
Corporation or its members, (Ii) for acts or omissions not 10good faith or which involve
intentional misconduct or a knowing violation of law, or (iii) for any transaction from
which the Directors derived an improper benefit

Eighth: Upon the dissolution of the Corporation, the Board of 'Directors, after paying or
making provisions for the payment of a11the liabilities of the Corporation. shall distribute
all of .the assets of the Corporation exclusively for charitable or educational pllrposes 10
an organization or organizations with purposes similar to those described in Article 6
hereof, which are then organizations described in section 50l(c)(3) of the Code and
which are other than private foun.dationsdescn"ed in section 509(a) of the Code. In no
event shall any of such assets be distributed to any Director, officer; or private individual.
The amount of any distribution made under this Article shall be determined by the Board
of Directors,

I, The Undersigned, being the incorporator,for the purposesof forillinga corp(lration
WIderthe laws of the State of Delaware,do make, file, and l.ecord this Certificateof
Incorporation,and do certjfy that the fact; herein stated are true, and I havc accordingly
hereunto set my hand thi$ 11 th day of Dec~mber, 2006.

~/-
Address; 65 Ball Farm Way
Wilmington, Delaware, 19808

L

2

TnTAI P.PI4



 

 

 

 

 

 

 

 

 

 

Attachment EE 

 

Recruitment Activities Charts 

  



 

Date Activities 

October through September  

 

 

Information Sessions will be strategically held at our school and throughout the City of Wilmington. They are 

held at local libraries, churches, and community organizations.  These sessions allow for the communication of 

the Prestige Academy Charter School mission and key program components.  Parents have the opportunity to 

meet staff, board members and have questions or concerns answered. Tours of the school occur for potential 

families each Tuesday morning. 
October through September 

 

The Prestige Academy Charter School website includes general information for parents and students.  

Families are able to print out and complete an enrollment form. 

October through August 

 

Radio Advertisements are utilized to help market the school to families.  We research and employ the most cost 

effective options and strategies in order to best market the school using this media outlet.  

October through August 

 

Public Access Television is utilized in order to market the school to families in the viewing audience. 

October through August 

 

Flyers and Pamphlets are distributed and posted at strategic locations.  Community organizations, churches, 

shopping malls and supermarkets serve as some of these locations.  Among the organizations we have contacted 

are the Police Athletic League, YMCA, Kingswood Community Center, The Neighborhood House, The West 

End Neighborhood House, and Bethel AME Church, Canaan Baptist Church, New Calvary Baptist Church and 

some local traditional elementary and charter schools. 

October through August 

 

Posters for the purposes of marketing Prestige Academy Charter School and providing relevant information are 

placed at local businesses and organizations.  These posters are placed in and around grocery stores, banks, local 

carry-outs, barber shops, beauty salons and Laundromats.  

January 2 Application Deadline. Within 10 working days of receiving an application, Prestige Academy shall transmit a 

notice to the district of residence that it has received the application and within 45 days or last day of Feb. notify 

parent and district of approval or disapproval. 

January 11 (or second Tuesday in January) Lottery held (if necessary) Letter of Intent mailed/handed to families selected by lottery. 

January 12 (first business day after deadline) Notifications mailed to families acceptance or place on the waiting list. 

January 26 

 

Intent to enroll forms due from families. All student forms received. (Delaware residency, health, etc.) 

March and August Two mandatory family orientation sessions (post-enrollment and pre-start of school year) conducted.  School 

expectations reviewed.  
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Academic Achievement Committee Meeting Minutes 

 



   Prestige Academy Committee Report 

   Academic Achievement Committee 

              June 16, 2010 

Members Present: Jack Perry, Christine Rowland, Dana Davisson, Rita Vasta 

Missing: Vergie Cooper, Sharon Bryant, Peggy Vavala 

We reviewed the status of the Action Items for our April meeting. 

● Next year we plan to identify Reading Incentive Programs.  We need to contact Border’s, Phillies 
and other agencies.  Dana, Rita and Jack will follow up with opportunities. 

● Christine reviewed the 2009-2010 Academic SMART goals.  It was determined that we need 
better tracking of the mastery goals.  The Interim Assessments is giving timely information to 
the teachers for professional development and classroom instruction. 

● Christine will be at the July Board meeting to discuss the 2009-2010 MAP testing and interim 
testing results. 

The committee reviewed our 2010-2011 Goals which include the items identified in the April Board 
Workshop (see attachment). 

Committee Meeting Schedule for 2010-2011.   

Note:  Dates were selected to coincide with the testing and data analysis timing. 

All meetings are scheduled for Wednesdays at 3:30 PM at Prestige Academy. 

September 8, 2010     Review 2010-2011 Goals and Objectives (Committee and School) 

October 27, 2010 Review of Interim Results 

December 15, 2010 Review of Interim Results and Goals and Objectives 

January 18, 2011       Mid-Year Review for the Board Review 

February 9, 2011 Review of Interim Results 

April 6, 2011  Review of Interim Results and Goals and Objectives 

June 15, 2011  Review of interim Results and End of Year Review 

June 21, 2011  End of Year Review with the Board 



   Prestige Academy Committee Report 

   Academic Achievement Committee 

              September 8, 2010 

Members Present: Jack Perry, Christine Rowland, Dana Davisson, Peggy Vavala, Vergie Cooper, Rita 
Vasta 

Missing: Sharon Bryant 

We reviewed the Academic Achievement Committee Goals (see attachment). 

● Peggy will forward the training information for NBCLearn to Christine. 
● We need to expand our teacher recruitment so we divided the work..Christine, DE, Rita, NJ, 

Peggy will find contact names for DSU, Chaney and Lincoln and Dana will search the Philadelphia 
area for graduate schools of education. 

● Rita will follow up for TI grants for student graphing calculators. 
● DOE Annual Report.  Christine will compile the graphics and next month we will assemble the 

words.  We are still looking for a model or example of the DOE format so that we meet 
expectations. 

● Dana is compiling an interest survey for the 7th graders so that we can identify potential high 
schools for the scholars to visit and apply. 

● RTTT. Christine is working on a professional development program for October 8. 
● Jack will request a Faculty Survey from BES so that we have a survey in June, 2011. 
● Vergie is compiling the results of the 2009-2010 Parent Survey. 
● Committee agreed to add Eric Moseley to the committee so that we can the 2008-2009 and 

2009-2010 REAL performance to support school culture. 
 

2010-2011 SMART Goal: 85/30  85% of the students meet or exceed DCAS and 30% of the 
students scoring a 4. 

 

Next meeting agenda 

● Welcome Eric Moseley   
● MAP results and placement report          Christine 
● All committee members report out on their committee assignments 

 

Committee Meeting Schedule for 2010-2011.   

Note:  Dates were selected to coincide with the testing and data analysis timing. 

All meetings are scheduled for Wednesdays at 4:00 PM at Prestige Academy. 

September 8, 2010     Review 2010-2011 Goals and Objectives (Committee and School) 

October 27, 2010 Review of Interim Results 



December 15, 2010 Review of Interim Results and Goals and Objectives 

January 18, 2011       Mid-Year Review for the Board Review 

February 9, 2011 Review of Interim Results 

April 6, 2011  Review of Interim Results and Goals and Objectives 

June 15, 2011  Review of interim Results and End of Year Review 

June 21, 2011  End of Year Review with the Board 



   Prestige Academy Committee Report 

   Academic Achievement Committee 

              October 27, 2010 

Members Present: Jack Perry, Christine Rowland, Dana Davisson, Sharon Bryant, Rita Vasta 

Missing: Eric Mosely, Peggy Vavala, Vergie Cooper 

We reviewed the Academic Achievement Committee Goals (see attachment). 

● Jack shared the Annual Report that will be issued on Nov. 1. 
● Interim testing will be reviewed at the next meeting in December. 
● DCAS testing is in progress.  Students will take the ELA and Math DCAS tests 3 times during the 

school year to demonstrate student academic growth. 
● RTTT: All teachers had PD at the Achievement Prep School in Washington, DC.  Great experience 

to network and share curriculum. Benefits in the classroom are already visible.  Using 
Achievement Network Quiz Tool to push academic rigor. 

● NBCLearn: Needs follow up from Peggy. 
● BIE: Sharon will follow up with Dana for meeting dates. 

 

2010-2011 SMART Goal: 85/30 85% of the students meet or exceed DCAS and 30% of the 
students scoring a 4. 

 

Next meeting agenda: December 15, 2010 

● Review findings from Parent Survey 
● Review the Faculty Survey tool 
● DCAS and Interim Testing Results and Outcomes - Christine 
● All committee members report out on their committee assignments 

 

Committee Meeting Schedule for 2010-2011.   

Note:  Dates were selected to coincide with the testing and data analysis timing. 

All meetings are scheduled for Wednesdays at 4:00 PM at Prestige Academy. 

September 8, 2010     Review 2010-2011 Goals and Objectives (Committee and School) 

October 27, 2010 Review of Interim Results 

December 15, 2010 Review of Interim Results and Goals and Objectives 

January 18, 2011       Mid-Year Review for the Board Review 

February 9, 2011 Review of Interim Results 



April 6, 2011  Review of Interim Results and Goals and Objectives 

June 15, 2011  Review of interim Results and End of Year Review 

June 21, 2011  End of Year Review with the Board 



  Prestige Academy Committee Report 

      Academic Achievement Committee 

   February 9, 2011 

 

Members Present:  Jack Perry, Christine Rowland, Dana Davisson, Peggy Vavalla, Rita Vasta 

 

Important Announcements: 

● Open House:  Wednesday, March 2, 2011 from 6-8 PM.  Board and Committee members, 

please add to your calendar. 

● Charter review schedule: Board and Committee members were issued a scheduled and names 

will be added to the responsibilities during the February Board meeting. 

 

Dana reported on the high school visit schedule for the 7th grade boys.  Contacts have been made and 

the boys are enjoying the experience.  If anyone has school contacts, please share with Dana. 

Dana and Christine reviewed the teacher recruitment schedule for the next months.   

Christine reported the current DCAS testing results and the students are outpacing the State in the 

growth from the 1st to 2nd DCAS test.  Christine will review the DCAs performance at the March Board 

meeting. 

Christine reviewed the faculty survey results.  A takeaway is that the faculty enjoys recognition and we 

need to identify opportunities to share success in a timely and meaningful way.  The survey will be done 

again in June. 

Jack provided copies of the Student Survey.  It was completed at the end of the 2009-2010 academic 

year.  Student suggestions that were implemented include Dress Down Days and expanding the sports 

programs. 

Jack did an interim survey for returning parents to start projecting student seats for next year.  At this 

time, all but 2 families said that they are returning to Prestige Academy. 

 

Next meeting:  Wednesday, April 6, 2011 at 4PM. 

Agenda 

● Charter Renewal progress 

● Christine will report on Interim 3 results and projected DCAS performance 



● Jack and Christine will review teacher recruitment efforts 

● Dana will update us on student/high school visits 

● Rita will get with Mrs. Perry to analyze student enrollment and attrition details  

 

 

    



  Prestige Academy Committee Report 

      Academic Achievement Committee 

   April 6, 2011 

 

Members Present:  Jack Perry, Christine Rowland, Dana Davisson, Peggy Vavalla, Rita Vasta 

Phone: Vergie Cooper 

Dana reported that the Open House on March 2 was well attended by the parents.  Teachers and staff 

were available to answer parent questions. 

Dana had 6 students visit St. Georges Vo-Tech on March 16.  St. Andrews will be calling for a Spring visit.  

Five (5) scholars took the Salesianum entrance exam.  Dana discussed the need to schedule a parent 

meeting to discuss attending high school including scholarships, applications and choice.   

Jack reported that teacher recruitment is on track. 

Peggy, Christine and Rita discussed connecting with the Science Coalition so that the Prestige Academy 

science teachers get training over the summer.  Contact was made with Tonya Mead (DOE) and we will 

follow the progress and scheduling. 

Rita led the committee through the Prestige Academy Charter Application concerning academics, 

sections 3-5.  Vergie has a section concerning parent involvement which will require data collection and 

reporting.  Our work will be focused on the re-application process scheduled for October, 2011. 

 

Next meeting:  Wednesday, June 15, 2011 at 4PM. 

Agenda 

● Charter Renewal progress 

● Christine will report Interim and DCAS performance 

● Jack and Christine will review End of Year Goals and Objectives 

● Dana will update us on student/high school visits 

● Rita will get with Mrs. Perry to analyze student enrollment and attrition details  

 

Note: Plan for Christine to review DCAS performance at the June 21, 2011 Board meeting. 

 

 



    



  Prestige Academy Committee Report 

      Academic Achievement Committee 

   June 15, 2011 

Members Present:  Jack Perry, Christine Rowland, Dana Davisson, Peggy Vavalla, Rita Vasta 

Charter Application Process: Christine and Rita need at least another 20 hours to complete their 

sections.  Vergie reported that she completed the parent involvement section and posted on 

GoogleDocs. 

Dana gave an update on the school visits.  From the meeting at Avon Old Farms School, she learned 

about an East Coast tour of boarding schools and is coordinating a summer trip.  Salesianum test results 

were reviewed and Prestige Academy will use the SSAT and ISEE and Catholic Entrance school test prep 

for 7th and 8th grade tutoring sessions.  Dana did request assistance on Parent Information Sessions.  A 

request was sent to the Charter School of Wilmington. 

DCAS Review:  DCAS test results are embargoed until late July.  We will review with the Board after the 

test scores are released. 

Next meeting:  Wednesday, September 14, 2011 at 4PM. 

Agenda 

● Charter Renewal progress 

● Review  performance of the 2010-2011 goals 

● Preparation for Interim Testing and DCAS 

● Review the 2011-2012 goals 

2011-2012 Academic Achievement Committee Dates (proposed) 

September 14, 2011 Review 2011-2012 Goals and Objectives (Committee and School) 

October 26, 2011 Review of Interim Results 

December 14, 2011 Review of Interim Results, DCAS and Goals and Objectives 

January 17, 2012 Mid-Year Review for the Board 

February 8, 2012 Review of Interim Results 

April 11, 2012  Review of Interim Results, DCAS and Goals and Objectives 

June 13, 2012  Review of Interim Results and End of Year Review 

July 17, 2012  End of Year Review for the Board 

 



 

    



 

 

 

 

 

 

 

 

 

 

Attachment FF 

 
Insurance Certificate 





 

 

 

 

 

 

 

 

 

 

Attachment G 

 
Application Form and Re-enrollment Form 

 



PRESTIGE 
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A College preparatory Charter School 

For BOYS 

Wilmington, Delaware 

Giving boys a real chance for a real future 

 

 

YOU MUST COMPLETE THIS FORM IN ORDER TO RE-ENROLL YOUR SON FOR 

THE 2012-2013 SCHOOL YEAR. 

PLEASE RETURN BY JANUARY 2, 2012 TO HOLD YOUR SON’S SEAT. 
Please note: the following information is not used for selection purposes.  Prestige Academy does not discriminate on the basis of 

race, creed, national origin, ethnicity, religion, sexual orientation, mental or physical disability, special needs, English language 

proficiency, athletic ability, or academic achievement.   

 

INTENT TO RE-ENROLL FORM 2012-2013 SCHOOL YEAR 
 

Student Name:                 

      First   Middle       Last 
 

Grade Level for 2011-12: ____          Date of Birth:    /   /     

                               Month       Day   Year 
 

My son will be returning to Prestige Academy for the 2011-12 school year:  Yes, my son is returning  No, my son is not returning   

   
 

Child’s Home Address:               

             Street Number and Street Name/Apt/Unit#                  City                             State                               Zip code 
 

Father/Guardian Name:                      Lives with child □ yes □ no 

First         Last 
 

Home Number:            Work:       Cell:                       Email:                           
 

Mother/Guardian Name:                       Lives with child □ yes □ no 

      First         Last 
 

Home Number:            Work:       Cell:                        Email:                   
 

Emergency Contact (someone not living with you):                                                              /                                                                              

         First                            Last  Contact Number   
 

What components of Prestige Academy encouraged you to re-enroll your son? Please provide detail on parent survey. 
 

       All boys school           Academic focus of school 

       Extended school day and school year         Location 

       Parent Involvement            Other: _____________________________________________________ 

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________
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3707 N. Market Street • Wilmington, DE 19802 • PHONE: 302.762.3240 • Fax: 302.762.4782 

Prestige Academy prepares young men in grades 5-8 for admission to and success in demanding college preparatory high schools.    

 In a highly structured, achievement-oriented school culture, Prestige Academy students develop a strong academic foundation in the core 
subjects and the REAL values necessary for success: Respect and Responsibility, Excellence in Behavior, Academic Mastery, and Leadership. 

 

A College preparatory Charter School 

For BOYS 

Wilmington, Delaware 

Giving boys a real chance for a real future 

 

THE PRESTIGE ACADEMY CHARTER SCHOOL PROGRAM 
 

•All-boys environment.     •College preparatory curriculum. 
• Tuition-free, small, safe.  •Character Development. 

•Double periods of literacy and   •Daily homework support, tutoring, and 
math instruction daily.     Saturday School twice a month. 

•Extended day and extended year.  •Parent involvement is embraced and expected. 
 
THE PROBLEM 
The greatest decline in academic performance occurs for boys during the middle school years.  They enter high school 
unprepared, many do not graduate and even fewer go on to college. Where are these young men headed without serious 
academic intervention?  More school failure, dropping out, and increasing life failure.   

THE VISION                                                                                                                                                                                             
Prestige Academy directly responds to the lack of academic performance demonstrated by Delaware’s most underserved 
boys.  We are creating a high-performing school by utilizing a data-driven instructional model that ensures 5-8th grade boys 
perform at or above grade level. 

Prestige Academy students will develop not only a strong academic foundation in the core subjects, but the REAL values 
necessary for success: Respect and Responsibility, Excellence in Behavior, Academic Mastery, and Leadership through 
Service.  

FREQUENTLY ASKED QUESTIONS                                                                                                                                             

What is a charter school? 
A charter school is a tuition-free, public school that is open to all students. It is largely free to design and implement its own 
educational program but must meet state education standards.  

Is there a cost to attend Prestige Academy? 
No. All charter schools, like all public schools, are tuition-free.  

How can families enroll their children at Prestige Academy? 
To enroll your child, simply fill out the application (see reverse) and ensure that it is received by the April 24th application 
deadline.  Act now – space is limited! 

What is the average class size at Prestige Academy? 
The average class size is 25 students.  

Does the school have a uniform policy? 
Yes. Students are required to wear khaki pants, button down oxford shirt, tie, black/brown socks, black/brown shoes, and a 
black/brown belt.  

Are students assigned homework daily? 
Yes. Students are assigned 1½ to 2 hours of homework on average each night.  

What academic support does Prestige Academy provide? 
We offer Homework Club every day. Students receive targeted tutoring and academic support focused on individual needs 
during Study Hall periods throughout the week. Teachers are available for one-on-one and small group tutoring during and 
after school. Finally, we offer Scholarship Academy two Saturdays per month.                                                                                               

Do you provide transportation to the school? 
Yes. A bus company provides transportation to and from school. Depending on residence, some families may need to travel to 
a designated bus pick-up location. 

 
Please complete and mail application form to: 

Prestige Academy 
1121 Thatcher Street 

Wilmington, Delaware 19802 
 

For more information, please contact us. Email: info@pa.k12.de.us or by phone: 302-762-3240 or visit us on the 
web at: www.prestigeacademycs.org 
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A College preparatory Charter School 

For BOYS 

Wilmington, Delaware 

Giving boys a real chance for a real future 

 

Prestige Academy is currently accepting applications for seats in our 5
th

 and 6
th

 grade class for the 2012-13 school year.  
 

Please note: the following information is not used for selection purposes.  Prestige Academy does not discriminate on the basis of 

race, creed, national origin, ethnicity, religion, sexual orientation, mental or physical disability, special needs, English language 

proficiency, athletic ability, or academic achievement.  Seats are limited. Apply Now. Application Deadline January 2, 2012. 

APPLICATION FORM 2012-2013 SCHOOL YEAR 

 

Student Name:                 

      First   Middle       Last 
 

Grade Level for 2010-11: ____          Date of Birth:    /   /     

                               Month       Day   Year 
 

Current School:             Current District:            
 

Child’s Home Address:               

             Street Number and Street Name/Apt/Unit#                  City                             State                               Zip code 
 

Father/Guardian Name:                      Lives with child □ yes □ no 

First         Last 
 

Home Number:            Work:       Cell:                       Email:                           
 

Mother/Guardian Name:                       Lives with child □ yes □ no 

      First         Last 
 

Home Number:            Work:       Cell:                        Email:                   
 

Emergency Contact (someone not living with you):                                                              /                                                                              

         First                            Last  Contact Number   
 

Does the student currently receive Special Education services under an Individualized Education Plan (IEP) or 504 Plan?  □ yes □ no  
(Failure to provide accurate information about any special services or valid, existing IEP for the student may result in loss of his ability to be served by this 

public charter school). 

 

What components of Prestige Academy encouraged you to apply to our school? 

 

       All boys school           Academic focus of school 

       Extended school day and school year         Location 

       Parent Involvement            Other: _____________________________________________________.  
 

How did you find out about Prestige Academy (please be specific)? __________________________________________________. 
 

I was referred by a Prestige Academy student/family/staff / (Please name: _____________________________________________). 
 

 

 
Certification of Enrollment 

 

I, _____________________________________, parent/guardian of ___________________________________ will enroll my child at Prestige 

                   (Parent/Guardian’s name)                        (Name of child to be enrolled)  

Academy for the 2012-2013 school year and acknowledge that I intend for my child to be enrolled in Prestige Academy for the complete 

school year. I understand that my child is required to remain in this charter school, in the absence of any condition constituting good cause, for 

at least one (1) school year as set forth in 14 Delaware Code, Section 506 of the Delaware Charter School Law. 

 

                                                                 

Print Name 

                                                                                                                                                              

Parent/Guardian Signature        Date 

 

Please complete and mail this application to: Prestige Academy 1121 Thatcher Street Wilmington, Delaware 19802  

Deadline January 2, 2012 
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We are grateful for the support and guidance of Excel Academy Charter School (East Boston, MA) and for their generous sharing of materials 

that informed the creation of this manual. 
 

A COLLEGE PREPARATORY CHARTER SCHOOL
FOR BOYS 

WILMINGTON, DELAWARE 
REAL CHANCE. REAL FUTURE 
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PRESTIGE ACADEMY CHARTER SCHOOL 
Our Mission 
 
Prestige Academy prepares young men in grades 5-8 for admission to and success in demanding college 
preparatory high schools.  In a highly structured, achievement-oriented school culture, Prestige Academy students 
develop a strong academic foundation in the core subjects and the REAL values necessary for success: Respect 
and Responsibility, Excellence in Behavior, Academic Mastery, and Leadership. 

 
REAL: RESPECT & RESPONSIBILITY, EXCELLENCE IN BEHAVIOR, 
ACADEMIC MASTERY, AND LEADERSHIP 
Our Expectations 

 
Prestige Academy holds members of the school community—students, families, and staff—to the highest 
standards.  To provide the very best education for Prestige Academy students, all of us must work together 
to create an atmosphere conducive to academic excellence.   To create this environment, we must 
collectively and consistently ensure that Prestige Academy students meet basic, but critical, expectations:  
  
Demonstrate Respect & Responsibility 
Treat Others the Way You Wish to be treated. Show Respect for Your Self, Classmates, Teachers, and Your School.  Come 
to School and Class Prepared to Succeed.   
 
Demonstrate Excellence in Behavior  
Follow All Directions, Disagree Respectfully, Treat Others Fairly, and Contribute Positively to Your Classmates and School 
Community. 
 
Demonstrate Academic Mastery 
Listen, Participate, Work Hard, Volunteer, Look at the Speaker, and Ask Insightful Questions. 
 
Demonstrate Leadership 
Stay Organized, Look for a Solution, Take Initiative, and Follow All Directions and Procedures. 
 
These expectations, known collectively as “REAL,” form the basis of many policies outlined in this handbook. 
 
 
RESPONSIBILITY AND ACCOUNTABILITY 
Students, Families, and Teachers 
 
The Prestige Academy School-Student-Family Accountability Contract, reprinted on the following pages, 
represents some of the most important responsibilities for being a member of the Prestige Academy 
community.  For students, the Contract provides an overview of what being a Prestige Academy student is 
all about.  For families, the Contract outlines some of the specific expectations the school will hold you to in 
order to provide the best possible education for our students.  In exchange for what students and families 
do, the faculty and administration of Prestige Academy will work tirelessly to provide students with a safe 
and orderly environment in which they can achieve academic success. 
 
 
 
 
 
 
 



 
Prestige Academy Charter School—Student—Family Accountability Contract 

 
 

School Commitment 
HIGH QUALITY EDUCATION 

• We will work tirelessly to ensure that our students get the excellent education they deserve.  We will neither make nor accept excuses. 
• We will work a longer school day and school year, offer students extra help and support, and always offer our students the best we have.   

 

RESPECT and FAIRNESS 
• We will encourage and respect every student.  We will listen to students and their needs.  We will not tolerate students disrespecting each 

other. 
• We will teach and enforce Prestige Academy’s REAL values consistently and fairly.  We will communicate with families when students fail 

to meet expectations just as when they exceed expectations.  Decisions, including consequences, will be made in the best interest of our 
students. 

• We will give students recognition, incentives and privileges if they do well and give consequences and remove privileges if they do not. 
 

COMMUNICATION 
• We will communicate regularly with families about their child’s progress and make ourselves available in person and on the phone.   
• We will return parent phone calls as soon as possible, usually within 24 hours.   

 

HOMEWORK and ACADEMIC SUPPORT 
• We will assign quality homework every night to reinforce and support skills and concepts learned in class. 
• We will support students with excellent teaching and additional help during the school day and after/before school as needed. 

 

SAFETY 
• We will always work to provide a safe learning environment.  We will always work to protect the safety, dignity and rights of all individuals. 

 

Parent/Guardian Commitment 
ATTENDANCE and PROMOTION 

• I will ensure that my child comes to school every day on time and ready to begin the day’s activities at 7:50am 
• I will not schedule family vacations during school time.  I will do my best to schedule important appointments for out of school time. 
• I will make alternative transportation plans if my child is required to stay at school after school hours for Detention (Monday/Thursday). 
• Detention is mandatory.  My child will only be excused in case of an emergency, a maximum of one time per quarter but will make this up 

on Saturdays. 
• I understand that my child will be automatically retained if he fails 2 or more core academic classes, or is absent for more than 15 days of 

the school year.  If my child fails 1 class, he must successfully complete our summer program and pass the exam in order to be promoted. 
 

HOMEWORK and ACADEMIC SUPPORT 
• I will provide a quiet place to study and see that my student completes around 2 hours of homework or more and 20 minutes reading 

nightly. 
• I will check my child’s planner and homework every night.  If, and only if, Prestige standards have been met, I will sign my child’s 

assignments. 
• I will help my child study for tests and quizzes and give them support when they need help and praise when they do well. 
• I will arrange for my student to be at Saturday Academy from 8AM-12PM if assigned by my student’s teacher or teachers. 

 

BEHAVIOR and DRESS CODE 
• I understand that my child will serve Detention from 4:00pm – 5:00pm if he earns loses 15 or more behavior points during the week  
• I understand that my child will be In-Class Suspended or Out-of-School Suspended if they violate the code of conduct.   
• If student behavior requires it, I will come to school immediately.   If Out-of-School Suspended, I will remove my child from the building. 
• I will send my child in proper dress code everyday.  If my child arrives out of uniform, I’ll arrange for a family member to bring proper 

attire. 
 

FAMILY SUPPORT and COMMUNICATION 
• I agree to work as part of a team for the academic success and behavioral growth of my child.  I will return phone calls, review and sign 

documentation sent home including progress reports and REAL Reports.  I will attend parent-teacher conferences and meetings about my 
child. 

 

Student Commitment 
EFFORT and HELP 
• I understand that my education is paramount.  Being a student is my job.  I will always work, think and behave in the best way I know how.  
• I will do whatever it takes for my fellow students and me to learn.  I will do all homework.  I will work to exceed the school’s expectations.    
• If I need help, I will ask for it.  If I can give help, I will give it.  I won’t criticize other students. 
 

ATTENDANCE and UNIFORM 
• I will come to school ready to learn on time in order to complete my morning responsibilities and be seated by 7:50am. 
• If I need to miss class or school, I will ask for and make up all assignments. I will stay after school if/when I am required to do so. 
• I will wear the proper uniform everyday and remain in uniform throughout the day.  
 

COMMUNICATION 
• I will listen to directions.  I will read and re-read directions before asking for help.  If I cannot solve the problem myself, I will raise my hand 

and ask for help.  I will help my classmates if they need help. I will not make excuses.  I will be honest with my teachers and myself. 
 



 
RESPONSIBILITY and HONESTY  
• If I make a mistake, I will tell the truth and accept responsibility for my actions.  I will do the right thing, even when no one is watching. 
 

R.E.A.L. EXPECTATIONS 
• I will respect my teachers, my peers and myself.  I will refrain from all disrespectful behavior including smacking teeth, rolling eyes, etc. 
• I understand our REAL expectations and will embody them everyday.  I will follow the school rules to protect the safety and rights of all 

individuals and not detract from the educational opportunities of others.  I’ll accept the consequences if I don’t meet our REAL expectations. 
 
 

 __________________________________   __________       __________________________________   _________     __________________________________   _________ 
Parent Signature                        Date         Teacher Signature                        Date           Student Signature              Date
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WHO WE ARE 
Faculty and Staff 
 

Jesse Ambriz: Math Teacher 

Shenita Baltimore: Math Teacher 

Vivian Barnes-Perry: Office Manager   

Jessica Brunazzi: Academic Dean 

Jarrett Burks: English Language Arts Teacher 

Melissa Campagna: Special Education Coordinator   

Lisa Carovillano: English Language Arts Teacher 

Clifton Coleman: Math Teacher 

Dana Davisson: Academic Dean 

Matthew Fingerman: Social Studies 

Keri Fulcher: Special Education Teacher 

Danial Jalial: English Language Arts Teacher   

Will Khan: Fitness/Student Support 

Emily Marsella: Science Teacher 

Carolyn Mayo: Development Director 

Carol Moore: School Nurse   

Eric Mosely: Dean of Students and Families   

Shaun Murphy: Special Education Teacher   

Vishal Patel: Science Teacher 

Kirsten Patton: Math Teacher 

Jack Perry: Executive Director 
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Mansa Ra’Ifa: English Language Arts 
 
Jessica Rosati: English Language Arts 
 
Yushaneen Simms: Science Teacher 

Lee Strawbridge: English Language Arts Teacher 

Eugene Thomas: Social Studies  
 
David Troiano: Math Teacher 

Kacie Versaci: Math Teacher 

Julia Wade: English Language Arts/Music Teacher 

KiWanda Young: Administrative Assistant 

 
WHO WE ARE 
Board of Directors 
 
Dana Balick: Senior Consultant, Non-Profit Educational Reform 
 
Lakiyah Chambers: Human Resources Manager  
 
TBD: Teacher, Prestige Academy 
 
Vergie Cooper (Parent): Senior Associate, Bank of America 
 
Vandell (Van) Hampton, Jr. (Secretary): Executive Director, First State Community Loan Fund 
 
Tarik J. Haskins: Attorney, Morris, Nichols, Arsht & Tunnell LLP 
 
Tony Hill: Executive, ING Direct 
 
Donald Mell (Chair): Realtor, Patterson-Schwartz  
 
Rodney Merriweather (Treasurer): Senior Marketing Manager, Consultant  
 
Bob Ritterbeck: Senior Executive, Independence Energy 
 
Dr. Rita Vasta (Vice-Chair): Education Associate, New Castle County Vocational Technical School 
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SCHOOL POLICIES AND PROCEDURES 
 
A. Hours of School Operation 
In the pursuit of excellence, Prestige Academy has an extended school day and school year.  This 
gives students more time for academic growth and non-academic enrichment.   It also gives students 
the time and support needed to make great strides in realizing their potential, both academically and 
personally.   
 
On Mondays, Tuesdays, Thursdays, and Fridays, the regular school day lasts from 7:30am until 
4:00pm.   
 
On Wednesdays, the regular school day lasts from 7:30am until 1:00pm.   
 
The school building will open to students at 7:30am on Monday-Friday.  All students are 
encouraged to arrive as close to 7:30am as possible in order to eat breakfast and fulfill other 
responsibilities by 7:45am.   
 
On Mondays, Tuesdays, Thursdays, and Fridays, students should not be on school grounds after 
4:10pm without permission from the school.  On Wednesdays, students should not be on school 
grounds after 1:10pm without permission from the school. 
 
Inclement Weather Closings 
In the event of poor weather conditions such as heavy snow or hurricanes, please listen to the local 
television or radio stations for relevant information regarding school cancellation.  
 
B. Attendance Policy 
Given the fast pace and high rigor of Prestige Academy’s curriculum, missing one day at Prestige 
can have a detrimental effect on a student’s learning.  Regular attendance is required.  Poor 
attendance is not tolerated.    
  
Parents are expected to ensure that their child is in school; please do not allow your child to miss a 
day of school except for serious illness.  Excessive absences will be considered a violation of the 
School- Student-Family Accountability contract.  We ask that families not schedule vacations or 
non-emergency appointments during school time.  Families should take advantage of 1:00pm 
dismissal on Wednesday, as well as half-days and vacations, to schedule appointments and 
travel. 
  
All student absences, including illness, suspension, appointments, and vacations, count as 
absences.  Prestige Academy does not distinguish between excused and unexcused 
absences.  If a student exceeds 15 absences in a school year, Prestige Academy Charter 
School reserves the right to retain the student.  Exceptions are made for court-mandated 
appearances with proper documentation and religious observances.  Additionally, students are 
afforded rights under Section 504 of the Rehabilitation Act (“Section 504”), the Americans with 
Disabilities Act (“ADA”), and the Individuals with Disabilities Education Act (“IDEA”) should 
their absences be related to a disabling condition.  Other rare exceptions may apply. 
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In order to help ensure that students do not exceed 15 absences, Prestige has certain support 
policies in place.  They are detailed below: 
  

•        At 5 student absences, Prestige will contact the family in writing. 
•        At 10 student absences (or five absences within the first academic quarter), Prestige’s 

administration will require a meeting with the student’s family, during which an Attendance 
Pledge will be established aimed at ensuring attendance patterns improve. 

•        At 12 student absences, Prestige’s administration will require a family meeting to discuss 
violation of the Attendance Pledge. 

•        The school reserves the right to retain any student who exceeds 15 absences. 
  
Students who are absent from school cannot attend or participate in any school-sponsored activities 
occurring on the day of the absence, unless the school has given advance permission. 
  
In cases of truancy, Prestige Academy Charter School may report the student and/or family to 
certain state agencies or file an official complaint with the court. According to Delaware Code (Title 
14, Chapter 27), all students under 16 are expected to be in school.  All students under the age of 16 
will be expected to comply with these laws and the school will follow procedures set out in 
Delaware Code (Title 14, Chapter 27) if the student does not comply with the law.  In cases of 
truancy, the Executive Director (or her/his designee) will investigate the situation.  Prestige 
Academy Charter School operates in compliance with the Department of Education’s (DOE) 
requests and requirements, which can include mandated reporting of truancy to appropriate state 
agencies. 
  
Prestige keeps accurate records of attendance and will make the records available for inspection by 
the DOE as needed.  All questions regarding student attendance and attendance records should be 
directed to the school’s Administrative Assistant. 
  
If a student is absent for the first five days of school, or at least ten consecutive days during the 
school year, and there has been no successful contact between the family and the school to explain 
his absences, that student may lose his seat at Prestige Academy and may be considered un-enrolled 
from the school. 
  
C. Incomplete Days: Lateness and Early Dismissal 
At Prestige, if a student does not complete a full school day, he is assigned an Incomplete Day.  If a 
student is not in his assigned seat by 7:50am, for any reason, he is assigned an Incomplete Day.  If a 
student is dismissed early, for any reason, he is assigned an Incomplete Day.  If a student arrives late 
and leaves early, this counts as two Incomplete Days. 
  
Incomplete Days due to traffic, medical appointments, family emergencies etc., are not excused. 
Prestige may excuse Incomplete Days in cases of court-mandated appearances, disability-related 
appointments and religious observances, if proper documentation is provided.  Please use 
Wednesday afternoons, half days and early dismissals as times to schedule medical and 
other appointments. 
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Late students must check in at the main office before reporting to class.  Students leaving early must 
check in with the main office before leaving. 
Excessive Incomplete Days are not tolerated.  In order to ensure that students show up on time 
and do not leave early, Prestige has certain support policies in place.  They are detailed below: 
  

•        Every 5 Incomplete Days count as one absence in the Prestige attendance policy.   
•        Weekly REAL Reports will include updated attendance information for your reference. 

 
If a student needs to be sent home due to a behavioral infraction, a parent/guardian must 
come to the school, meet with a member of the Administrative team, and remove the 
student from school grounds.  Incomplete Day consequences apply in cases of 
suspension.  Students being sent home for behavioral infractions will not be dismissed unless the 
parent or guardian has physically come to the school (please see Code of Conduct for more details), 
unless certain rare exceptions apply.   
 
D. Dismissal of Students from School 
No student may be permitted to leave school prior to the dismissal hour at the request of or in the 
company of anyone other than a school employee, police officer, court official, parent, or legal 
guardian of the child, unless the written permission of the parent or legal guardian has been first 
secured. Parental permission may be granted by telephone only for emergencies. If any outside agency 
or court official requests the dismissal of a student during school hours, parents should be notified as 
soon as possible.  

Proof of identity should be required when a student is released to a person other than the parent/ 
guardian.  

Before releasing a child to a parent or guardian, the administrator or designee will ascertain that the 
person calling for the child is the parent/guardian. A child will be released to either parent if the 
parents are divorced and have joint custody as part of the school record. A child will be released to a 
noncustodial parent only if there is permission for doing so signed by the custodial parent on file with 
the school office. Office staff should be aware of all custodial information/contact information so 
please ensure that all info in updated and on file at the school.  This information will be entered in 
eSchool as well.  

Questions about the information contained here should be directed to a school administrator. 
 
  
E. Homework and Homework Club 
Homework is an essential component of Prestige Academy’s academic program. Students have four 
daily responsibilities related to homework: 
 

1. Write down all homework assignments in their student planners 
2. Complete all homework assignments to the high standards set forth by the school. 
3. Read independently for 20 minutes 
4. Show completed homework assignments to a parent and receive signatures only if the parent 

feels that the completed homework meets Prestige Academy’s high standards 
 
All homework assignments are collected each morning before the school day begins.  If a student 
has not satisfactorily completed his homework that is due on a given school day, even if 
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absent, late, or dismissed early the prior day, or tardy (i.e. arriving after homework 
submission time), he will be required to go to Homework Club rather than Recess. 
 
Homework Club is a quiet, constructive place where students begin the successful completion of 
their previous night’s homework assignments.  During Homework Club, academic support is 
provided by Prestige Academy staff members.  The goals of Homework Club include increasing 
homework completion rates, improving homework quality, helping students achieve mastery of 
academic objectives, and building academic confidence. 
 
If a student has earned Homework Club, he will be notified by a classroom teacher by prior to 
serving Homework Club each day.  Once a student has completed his assignment in Homework 
Club, he may leave and rejoin his class. 
 
F. Make-Up Work Policies 
Students who are not in school miss critical academic assignments and assessments.  Our school 
make-up policy is designed to hold students accountable for all missed assignments and assessments, 
as well as to ensure timely make-up work such that students do not fall behind academically. 
 
Absent Folders. If a student misses a class for any reason (absence, lateness, and early dismissal), the 
student’s missed homework assignments will be compiled in a folder in the student’s homeroom.  
We strongly encourage students or their families to pick up this folder between 4:00pm and 
6:00pm on the day of the absence.  Students who do not submit this work by 8:10am on the 
following day will be assigned Homework Club. 
 
Homework.  If a student is absent, late, or dismissed early for any reason, all missed homework 
assignments are due: 

 
• By 8:10am on the day of the student’s return, for purposes of assigning Homework Club. 
• By 8:10am on the day following the student’s return, for the purposes of academic credit.  (If a 

student has been absent for more than one consecutive school day, he will have as many school 
days as absences to submit missed homework for purposes of academic credit.  For example, if a 
student is absent on Monday and Tuesday, the student has two days to complete the homework 
for purposes of academic credit.  In this case, the work is due by Friday morning at 8:10am.) 

 
Assessments. If a student is absent for any reason (up to five consecutive days), or if a student is late 
and/or dismissed early, all missed assessments (e.g., tests, quizzes) must be made up within the 
number of consecutive school days that the student had been absent.  For example, if a student had 
been absent for three consecutive days, he would have three school days to take the missed 
assessment.  If a student is absent for five or more consecutive school days, he must meet with the 
school’s Director of Curriculum of Instruction to determine a reasonable timeline for making up 
missed assessments. 
 
In rare circumstances, exceptions to the make-up policy may be granted by a school administrator. 
 
G. Saturday Academy  
Saturday Academy, an intensive English Language Arts/math tutoring program that seeks to ensure 
students have the basic skills needed to be successful in Prestige Academy’s core classes, is held at 
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Prestige Academy from 8:00am-12:00pm on Saturday mornings.  Saturday Academy sessions will be 
held throughout the school year.  Students must attend Saturday Academy based on a failing Report 
Card grade (69% or below) in a core subject and/or poor quantitative performance on assessments.  
All selected students will receive a phone call in addition to written notification. 
 
The following policies apply to Saturday Academy attendance: 

1. Saturday Academy is part of the regular Prestige Academy program and therefore 
attendance is mandatory.  Other than for family/medical emergencies, or student illness, 
students will not be excused from Saturday Academy, as it is a critical part of the school’s 
academic program.  In the case of a family emergency, a note from a parent/guardian is 
required by Monday morning.  In the case of a medical emergency or student illness, a 
doctor’s note is required by Monday morning. 

2. Also, no student will be excused from Saturday Academy unless a parent has directly 
communicated with a Prestige Academy staff member (or left a voice message) 
regarding one of the above-listed exceptions by 8:00am on Saturday morning.   

3. Students who arrive late to Saturday Academy will earn a detention to be served on Monday.  
Students who are absent from Saturday Academy without excuse (see above) will be required 
to serve on the “bench”. 
 

 
 
H. Additional Academic Supports 
At Prestige Academy, we work tirelessly to assist our students in their pursuit of academic success.  
In addition to the specific supports already noted above, and those supports in place for students 
with specific learning needs (e.g., Special Education students, English Language Learners), there is a 
specific way in which struggling students are supported by our staff: 
 
Academic Tutoring.  All core subject teachers at Prestige Academy provide weekly tutoring in 
their respective subject areas.  These tutoring sessions, scheduled carefully as to never conflict with 
other student commitments, are held from 2:40-3:37pm.  Teachers invite specific students to attend 
these tutoring sessions based on quantitative analysis of individual academic weaknesses/strengths.  
Other students may request tutoring invitations from their teachers, which may be granted 
depending on space availability and the anticipated tutoring topics. 
 
I. Dress Code 
Prestige Academy Charter School has a dress code.  The dress code applies during all school days 
and during all school-sponsored events. 
 
The Prestige Academy dress code has been adopted to improve the educational environment for all 
students. Specifically, we have instituted a dress code for the following reasons: 
 
• to foster a sense of school identity and community; 
• to prepare students for the expectations related to professional attire that future institutions, 

organizations and employers will have; 
• to ensure that our students focus on learning instead of clothing; 
• to increase school safety and security by making the presence of visitors/outsiders immediately 

apparent; 
• to reduce the cost of clothing for families. 
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Enforcement of Dress Code Policy 
It is the goal of the school to have a dress code which makes things easier for parents and students 
rather than more difficult.  For that reason, we have made every effort to be clear about this policy 
and consistent in its enforcement.  Parents who have questions or concerns should contact the 
school immediately and seek clarification. 
 
Like all school policies, the dress code policy is strictly enforced.  Although it may seem as if 
small exceptions should be no problem, we can not allow deviations from this code.  Our staff does 
not have the time to inspect every item for acceptability or exception.  If the policy states “shoes 
should be all black or all brown,” it means just that.  It is important that all students adhere to the 
same code.  If an exception is made for one student, it would then have to apply to all students, and 
the code has changed.  It is in the best interest of everyone if Prestige means what it says and says 
what it means.  Please read the code and purchase school clothing accordingly.  We have tried to 
make the policy clear and detailed in order to reduce ambiguity.  Families who have concerns or 
questions should contact the school immediately.   
 
Students who fail to meet the dress code will earn a demerit.  Parents of students not in dress 
code will be asked to bring the proper attire to school.  Students committing a 3rd violation of the 
dress code will be placed on “The Bench” and will be required to keep an extra belt, tie and pair of 
socks in the Dean of Students and Families’ office.  Repeated failure to comply with the Uniform 
Policy will result in out of school suspension.  
 
The Prestige Academy dress code is not intended to suppress speech or expression.  Students have 
alternate ways to express themselves through, among other things, verbal and written speech in the 
classrooms.   
 
Purchasing of Clothing 
School Uniforms will be provided by the school or Rush Uniforms. The purple long sleeve button 
down shirt and tie are required items and MUST BE purchased through the school or Rush Uniforms. 
The tan khaki pants may be purchased at the store of choice. The V-Neck sweater and sweater vests 
are optional items. Socks, belt, and shoes are required and can be purchased at the store of your 
choice, but must meet requirements explained in the chart below. 
 
The chart below includes details regarding mandatory school uniform items. Mandatory items are 
identified with (*). 
 

Item Color Description Mandatory 
Uniform Purchase* 

 
Pants Khaki (tan) Khaki (tan) Pleated or Flat front slacks* (no Dickies or 

Cargo pants permitted) 
Mandatory from store of 

your choice 
Shirt 
Tie 

Light Purple Light Purple Long Sleeve Oxford Cloth Shirt* Mandatory
Purple & Gold Striped purple and gold tie* Mandatory

Sweater Gray Gray V-Neck Pullover Sweater with School Logo Optional
Sweater Vest Gray Gray V-Neck Pullover Sweater Vest with School Logo   Optional

Belt Black or Brown Black or Brown dress belts* must look professional 
and must be all black or brown. Belts and Buckles 
must be professional and not oversized or distracting. 

Mandatory from store of 
your choice 
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No names, rhinestones, etc.
Socks Black or Brown Socks* must be solid Black or Brown with no patterns 

or logos. 
Mandatory from store of 

your choice 
Shoes Black or Brown Shoes* must be 100% black or brown with no other 

color logos, or metal. Shoes must be tied at all times. 
Soles of shoes should also be black. Rubber soles 
please to avoid scuffing of floor. 

Mandatory from store of 
your choice 

 

 
There are two dress codes at Prestige Academy Charter School.  They are the School Dress Code 
and the Fitness Dress Code.  Every student is required to have both.  Students wear the Fitness 
uniform on days they have Fitness Class. The Fitness uniform must be purchased from the school. 
 
School Dress Code Policy: 
 
Mandatory Items – School Dress Code (every student must have the following): * Items that must be 
purchased from the Uniforms the school.  
 
• Light Purple Long Sleeve Oxford Cloth Shirt* 
• Tie (Purple & Gold Striped)* 
• Black or brown belt. 

- Belts must look professional and must be all black or brown.  They may not be overly wide. 
- Buckles must be professional and not oversized or distracting. 

• Black or brown socks.  
- Socks must be solid colors with no patterns or logos. 

• Black or brown dress shoes.  
- Shoes must be 100% black with no other color logos, no metal.  
- Shoes must be tied and fastened at all times. 
- Soles of shoes should be rubber to avoid scuffing of floor. 

 
Optional Items – School Dress Code (students may choose to wear the following in addition to the 
mandatory school dress code).  The following starred (**) optional items must be purchased from 
the uniform company or the school. 
 
• Gray v-neck sweater with Prestige’s logo.** 
• Gray v-neck vest with Prestige’s logo.** 
 
We recommend that each student have either a sweater or vest to ensure they are comfortable in 
class, as temperatures can fluctuate slightly. 
 
Fitness Dress Code Policy: 
 
Mandatory Items that must be purchased from school – Fitness Dress Code: 

• Grey tee shirt or sweatshirt with Prestige Academy logo. 
• Grey shorts or sweatpants with Prestige Academy logo. 
• White or black socks  
• Sneakers  
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**If a student’s fitness uniform does not meet these requirements, the student may not be allowed 
to participate in fitness class or extra-curricular activities that require a fitness uniform. 
 
Dress Code Specifics 
 
• Students may not wear clothing with logos (except for the fitness sneakers), unless it is 

the Prestige logo. 
• Clothing must be sized appropriately to fit the student.  Clothes may not be too big or too 

small. 
• Students may not wear clothing with significant stains (e.g. large ink blots, food stains, etc.). 
• Hooded sweatshirts are not allowed. 
• Students may not alter their clothing in any way (e.g. writing/drawing, cutting, etc.) Pant cuffs 

may not be frayed.  
• Once students enter the school building, wearing of hats, head wraps, bandanas, kerchiefs, 

or jackets is not permitted unless it is in accordance with religious observation.  Hats worn in 
the school building will be confiscated.  Dyed hair, or a hairstyle (e.g. Mohawks) that serves as a 
distraction–as determined by the school– is not permitted. 

• Students may not wear accessories that are unprofessional, distracting or potentially unsafe.  
Any clothing or accessory that might disrupt learning or that does not conform to standards of 
health, safety and cleanliness is not allowed.   

o excessive jewelry is not allowed 
o earrings are not allowed (accept on Wednesday dress down day if earned) 

• Chains and necklaces may only be worn beneath students’ shirts, and may need to be removed 
during Fitness class. 

• When students enter the school building, they must be in the proper uniform.  Students must 
be in uniform while on school grounds and may not change out of their uniform before 
dismissal. 

• Shirts must be tucked in, shoelaces must be tied and Velcro must be fastened at all times. 
• Students may not use beepers, headphones/music equipment (e.g. CD-players, iPods, etc.), or 

cell-phones while in the school building, even if it is before or after school.  These items will be 
confiscated and the student will be subject to disciplinary consequences. Furthermore, Prestige 
Academy is not responsible for the theft or loss of electronic devices. 
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J. Student Schedule 
 
Note: This is a sample schedule only.  For each student, times, schedule, and course offerings may vary. 
              

           
Mondays (sample schedule 5th and 6th graders) 
7:30 - 7:50 Entry 

7:50 - 8:00 AM Homeroom 

8:00 - 9:25 Period 1 Math  

9:25 - 10:50 Period 2 Novel Study/Skills Class 

10:50 – 10:55 Transition 

10:55-11:10 Recess 

11:10 - 11:30 Lunch 

11:30 – 11:35 Transition 

11:35-1:00 Period 3 Non-Fiction Studies/Science 

1:00-1:10 PM Break 

1:10-2:35 Period 4 English Language Arts 

2:35 - 2:40 Transition 

2:40-3:37 Tutoring/Arts 

3:37-3:40 Transition 

3:40 - 3:50 PM Homeroom 

3:50-4:00 Dismissal 

 
Mondays (sample schedule 7th and 8th graders) 
7:30 - 7:50 Entry 

7:50 - 8:00 AM Homeroom 

8:00 - 8:03 Transition 

8:03- 9:53 Period 1 English Language Arts 

9:53- 9:56 Transition 

9:56 – 11:46 Period 2 Math  

11:46-11:51 Transition 

11:51 - 12:11 Lunch 

12:11 – 12:16 Transition 

12:16-12:47 DEAR 

12:47-2:37 Period 3 Manhood 101/Fitness 

2:37-2:40 Transition 

2:40-3:37 Tutoring 

3:37 - 3:40 Transition 

3:40-3:50 PM Homeroom 

3:50-4:00 Dismissal 
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Wednesdays  
7:30 - 7:50 Entry 
7:50 - 8:00 AM Homeroom 
8:00-9:00 Period 1 Math  
9:00-10:00 Period 2 English Language Arts 
10:00-11:00 Period 3 Social Studies 
11:00 - 11:20 DEAR 
11:20 - 11:23 Transition 
11:23 - 11:40 Lunch 
11:40 - 11:45 Transition 
11:45 - 11:55 PM Homeroom 
11:55 - 12:00 Transition 
12:00 - 12:50 Extracurricular Activities 

 
Students should arrive at Prestige everyday between 7:30 and 7:45am.  By 7:50am, daily, students must 
have fulfilled several morning responsibilities and be seated in the appropriate seat within the school.   
 
As shown on the schedule, students engage in AM Homeroom activities prior to class beginning at 
8:00am.   
 
On Mondays, Tuesdays, Thursdays, and Fridays, starting at 8:00am, 5th and 6th grade students have 
four 85-minute class periods.  The classes are broken up by Recess, Lunch, a silent reading period 
(DEAR) and Tutoring. 
 
On Wednesdays, beginning at 8:00am, students have three 60-minute classes.  At 12:00pm, students 
begin Extracurricular Activities.   
 
K. School Supplies 
Students are required to have a traditional book bag. No nylon bags with drawstrings are 
allowed. Students are also required to bring at least 5 pencils each day. Mechanical pencils are 
not permitted. Prestige Academy will provide all other necessary school supplies. 
 
During student orientation week, all students will be provided with one 3-ring binder per core 
subject (mathematics, English, science, and social studies).   Students will also be provided with a 
folder in which to keep nightly homework assignments. 
 
Also during orientation week, the school will distribute to each student a specific planner that 
students will use to keep track of assignments and due dates. 
 
Students should not bring non-essential items of value to school – monetary or otherwise – since 
they cannot be securely stored.  Although Prestige Academy prides itself on being very safe, the 
school does not accept responsibility for any missing items of value. Students who bring 
inappropriate items to school, including but not limited to toys, iPods, CD players, and laser 
pointers, will have such items confiscated.  Cell phones are allowed; however, they must not be 
heard or seen.  If heard or seen the cell phone will be confiscated. A parent or guardian must come 
to the school to retrieve the confiscated items, as students may not retrieve confiscated items 
themselves.  Repeated violations may result in suspension. 
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L. School Breakfast, Lunch, and Afternoon Snack 
The school participates in the National School Breakfast and Lunch Program, which provides free 
or reduced price breakfasts and lunches as well as free milk to eligible students.  At the beginning of 
the school year, each family will be mailed a letter describing eligibility and an application to 
participate in the program.  We urge families, regardless of whether they think they will qualify, to 
return the form.  
 
Families of students who order lunch and have particular dietary restrictions should alert the 
school’s Administrative Assistant and nurse as early in the school year as possible. 
 
Breakfast & Lunch.  Students may either purchase breakfast/lunch and milk from the school or 
bring their own breakfast/lunch from home.  The school has arranged for a vendor to bring in 
hot/cold meals each day.  

 
Since school breakfasts and lunches are prepared off-site, the school must have an accurate number 
of meals that students wish to order.  Near the end of every month, students will be given a calendar 
displaying the school breakfast and lunch meals that will be served each day of the following month.  
Families should determine the days for which they want to order the breakfast and lunch for the 
month.  These selections—and money—are due to the student’s homeroom teacher by the second 
to last school day of the month.  For example, the order and breakfast/lunch money for the month 
of October are due on Monday, September 29th.  Students are expected to pay for ALL the 
breakfasts and lunches they have ordered for the coming month.   
 
Any student who owes breakfast or lunch money will receive an invoice for the amount due from 
the school no later than the end of each academic quarter. The school cannot accommodate last 
minute changes to lunch orders.   
 
Lunch will be served by 12:36pm each day to all students. Lunch will be served earlier on some days-
per schedule. 
 
Soda and chewing gum are not allowed at Prestige Academy.  Any student drinking soda or 
chewing gum will be asked to throw these items away and will receive a high level demerit. 
 
Afternoon Snack.  A nutritious, afternoon snack will be provided to students during PM Break or 
PM Homeroom.  This snack is free of charge. Students may bring their own nutritious snack. 
 
M. Grading Policies 
Prestige Academy students take four core academic classes (mathematics, English, social studies, and 
science) during a given school year.   
 
Every two weeks during the academic quarter, students will receive Progress Reports with 
information about their performance in each core subject area.  Parents may also access Progress 
Reports online through the Home Access System.  At the end of each quarter, students will receive 
formal Report Cards with detailed information about their performance in each core subject area.  
 
On each Report Card, students receive one grade per core subject area.  All grades are based on a 0 
to 100% scale.  Each grade is comprised of the following components: 
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Skill and Content mastery (80% of overall grade).  The Skill and Content component 
measures student mastery of a subject’s skill and content standards, as determined by performance 
on formal assessments and in-class assignments.   
 
Homework (20% of overall grade).  The Homework component measures both a student’s 
completion of, and performance on, Homework assignments.   
 
Honor Roll.  At the end of each quarter, an Honor Roll will be published.  Students with all three core 
grades above 90% earn High Honor status.  Students with all three core grades above 80% earn 
Honor status.  All honor roll students will be recognized at a formal, quarterly ceremony. 
 
Failure. At the end of the year, the quarter grades for each core academic subject are averaged 
together into a final, yearlong Course Grade.  A student fails a core subject if his final, yearlong 
Course Grade is below 70.0%  
 

 
N. Promotion Policies 
If a student passes all core subjects, has not been absent for more than 15 days of the school year, 
and has fulfilled community service requirements, the student is promoted automatically to the next 
grade level. 
 
If a student fails one core subject, he must attend summer school in order to have an opportunity to 
be promoted to the next grade level.  The student must pass a subject-specific minimum 
competency test at the conclusion of summer school in order to be promoted to the next grade 
level. If the student does not pass the minimum competency test, he may be retained.   
 
If a student fails two or more core subject areas, he will be automatically retained and must repeat 
the grade level. 
 
O. Homeroom Teachers  
At the beginning of the year, all students are assigned a Homeroom and a respective Homeroom 
teacher.  Homerooms are named after the alma mater of the Homeroom teacher (e.g., Delaware 
State 5, George Washington University 5).  Students in the 5th and 6th grade take all core academic 
classes within their Homeroom while 7th and 8th grade students transition from class to class.  All 
administrative forms (e.g., lunch order forms, permission slips) will be collected by Homeroom 
teachers on a daily basis during Morning Homeroom. 
 
P. Community Service Requirement 
Prestige Academy students will have multiple opportunities to engage in Community Service. Part of 
our mission is to graduate students who will engage productively in their communities.  In order to 
further expose students to needs within their communities, develop good service-related habits, and 
ensure that the school’s mission is fulfilled; students are expected to serve the surrounding 
communities while enrolled at Prestige Academy.    
 
Q. Extracurricular Activities 
Prestige Academy’s program focuses relentlessly on the development of core academic skills.  
However, in order to best prepare our student body for future pursuits, students must also be 
exposed to extracurricular activities on a regular basis.  
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On Wednesday s, from 12:00pm-12:50pm, the school will offer extracurricular activities for all 
students.  Students will sign up for a specific extracurricular activity at the beginning of each 
academic quarter.  While most activities will be taught by Prestige Academy staff members, some 
activities will be taught by external instructors.   
 
Please be advised that some extracurricular activities (e.g. sports teams) may (a) last beyond regular 
dismissal time, (b) hold mandatory meetings on weekends, and/or (c) occur off of school grounds.  
In such situations, families will receive permission slips which detail this additional information. 
 
R. Individual Incentive and Accountability System: Student REAL Reports 
Prestige Academy has developed a student REAL Report system to provide students, families, and 
teachers with a frequent, comprehensive report of student performance.  A student’s weekly REAL 
Report total is impacted by his fulfillment of behavioral, academic, and attendance expectations. 
 
All students receive REAL Reports every Monday during Advisory.  At the beginning of each 
“REAL Report week” (REAL Report weeks begin on Monday and end on Friday), a student’s score 
starts at 0 REAL points.  Simply by meeting school expectations throughout the week, students can 
earn 100 plus REAL Points. 
 
Students may increase their REAL Score by exceeding expectations during a given week by:  
• Earning Merits from a staff member for a variety of reasons, including but not limited to: 

o volunteering to help a student or teacher, 
o volunteering service to the school, 
o exemplary classroom behavior (taking initiative, showing courtesy, performing an act of 

kindness) 
o outstanding effort or improvement in core academic subjects 

• Accomplishing something worthy of public recognition at Community Meeting 
 
Students will decrease their REAL Score when they fail to meet expectations.  Specifically, 
REAL Points are deducted when:  

• Students do not meet behavioral expectations (e.g., they earn demerits or detentions) 
• Students do not meet attendance expectations (e.g., they are absent, late, or dismissed early) 
• Students do not meet homework expectations 

 
Students with low REAL scores may not be permitted to participate in certain activities or events. 
 
At the end of each week, a student’s REAL points are transferred into the student’s REAL Report 
Bank.  Students may use accumulated points to spend on prizes (e.g., school supplies, lunches with 
staff members, gift certificates, tickets to sporting events) at the REAL store or during REAL 
auctions. 
 
Over time, a student’s average weekly REAL score is also monitored.  Students with high REAL 
Report averages earn rewards, including but not limited to:   

• school celebration invitations,  
• field trip invitations, and 
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•  “gold”, “silver” , and “bronze” passes (a series of privileges reserved only for students with 
the highest REAL averages) 

 
Students with low REAL Report averages lose privileges and receive other consequences.  
Specifically: 

• Students are not invited to the REAL store. 
• Students cannot participate in various extracurricular activities (i.e. school celebrations or 

school field trips). 
 
Weekly REAL Reports are sent home for review on Monday to be signed by 
parents/guardians.  Students who do not return their REAL Reports by Tuesday will earn a high 
level demerit.   

 
The school reserves the right to add or subtract REAL Points for examples of very good or very 
poor behavior. 
 
S. Whole Class Incentive and Accountability: REAL Block Challenge 
The REAL Block program is a class-wide, positive incentive system.  The system uses peer-
motivation and inter-class competition to encourage students to work together to meet high 
expectations for respect and responsibility, excellence in behavior, academic mastery, and leadership. 
During every period of the school day, classes are assessed on their performance as a group, earning 
between zero and four building blocks. The number of building blocks earned is based on the 
following observable criteria: For each expectation the class meets, the class earns the corresponding 
REAL Block.  The Block is earned only if there is 100% compliance. For the R (Respect and 
Responsibility) Block, AM only-all students must be prepared for class with all necessary 
materials. For the R Block, PM-100% homework turn-in is required. The E (Excellence in 
Behavior) Block is earned if there is positive behavior during the class. If a homeroom acquires 3 
or more demerits or 1 high level demerit during a classroom period, the E is not earned. To earn the 
A (Academic Mastery) Block, 100% of students must work toward academic mastery. Students 
are on task and actively participating. No off task demerits can be received. The L (Leadership 
through Service) Block is received if 100% of students keep their respective desk/crate areas 
organized and by positively encouraging fellow classmates. If students react negatively to the loss of 
a Block, i.e., blaming others, sighs, eye rolling, they will not earn the L Block in addition to receiving 
demerits. 
 

• Respect and Responsibility  
• Treat others with care and courtesy, and represent yourself, family, and school with pride 
• Come to class prepared with all homework and necessary materials 

• Excellence in behavior 
• Do not earn 3 or more demerits or (1) high level demerit 

• Academic Mastery 
• All students are on task and actively participating 

• Leadership 
• Students keep their area organized and positively encourage one another 
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Teachers record Building Block scores at the end of every class and Homeroom Teachers tally 
scores at the end of every day.  Classes receive rewards for consistently high scores, such as ordering 
lunch from a restaurant, watching a movie, or taking a field trip.  Conversely, classes lose privileges 
for receiving low scores (e.g., silent breaks, no outdoor recess, silent lunches).  When giving the 
score to the class, teachers use this opportunity to give concrete suggestions for improvement.   
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CODE OF CONDUCT 
 
A. Purpose 
 
Prestige Academy Charter School has created a Code of Conduct in order to: 
 
• ensure that our school is a respectful space for learning, 
• allow students to focus on their learning, and 
• prepare students to become engaged citizens who follow rules set by our communities. 
 
The Code of Conduct describes behaviors that Prestige Academy considers inappropriate or 
unacceptable (which we will call “behavioral infractions”) and the consequences of those behaviors.  
 
B. Our Philosophy 
 
Students who do not meet the school community’s clearly defined standards for reasonable and 
acceptable behavior will not be permitted to disrupt the education of others. Without a firm and 
consistent discipline policy, none of what we envision for the school can happen.  This is the basis 
of our student Code of Conduct. 
 
C. Behavioral Infractions 
 
The following list of behavioral infractions is not comprehensive; it offers examples of inappropriate 
or unacceptable behaviors.  While we have stated possible consequences for certain behavioral 
infractions, Prestige staff has sole discretion to determine the consequence of each behavioral 
infraction.   
 
A school-related behavioral infraction refers to the violation of this code occurring: 
 

- while the student is on school grounds or school-related transportation,  
- during school-sponsored activities and trips, 
- during all other school-related events, and 
- off of school grounds that results in substantial disruption to the learning environment 

 
Students are expected to always respond respectfully to the authority and direction of school staff.  
Behaviors that are considered disrespectful include but are not limited to: rolling of the eyes, making 
inappropriate remarks or sounds in response to a request, or questioning a staff person’s action or 
authority in a disrespectful manner.  Such disrespect will not be tolerated.   
 
At Prestige we seek to help students become mature young adults.  To that end, while we will not 
tolerate disrespect, we do allow for students to express disagreement in a respectful manner.  The 
school has developed routines and procedures that enable students to easily express such 
disagreement with respect for all involved.  Failure to disagree respectfully will result in further 
consequences.    
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Enforcement of Prestige Academy’s Code of Conduct is based upon a framework of progressive 
discipline.  Specifically, minor infractions result in less severe consequences while larger infractions 
result in more severe consequences.  Furthermore, first-time infractions result in less severe 
consequences while repeated infractions result in more severe consequences. 
 
Demerits 
 
If a student commits any of the following infractions, the student will receive a demerit. In addition 
to a demerit, the student may receive additional targeted, corrective consequences and/or lose other 
school privileges as determined by Prestige Academy staff. 
 
Infractions which may warrant a demerit include, but are not limited to: 
 

• Being out of uniform (e.g., shirt is un-tucked) 
• Being unprepared for class 
• Poor posture during class 
• Making inappropriate noises during class 
• Failing to follow directions or procedures of the class or school 
• Talking out of turn 
• Tossing an object (ex. pencil) to someone or in the trash instead of asking permission to pass 

or discard it appropriately 
• Other behaviors deemed inappropriate by school staff 

 
Detention 
 
If a student loses 15 or more behavior points in one week (accumulation of demerits and/or high 
level demerits, the student may earn a detention. Detention is served after school on Mondays and 
Thursday from 4:00PM to 5:00PM. Transportation is not provided for students serving 
detention.  Other infractions which may warrant a detention include, but are not limited to: 
  

1. Low-level disrespect towards a fellow student 
2. Low-level disrespect towards faculty, staff, or other members of the school community 
3. Low-level disrespect of school property 
4. Deliberately disrupting class 
5. Horse playing or engaging in physical contact that causes a disruption 
6. Possessing an electronic device (e.g., electronic video game, toys) in the school building 
7. Sleeping or attempting to sleep in class 
8. Being late to Saturday Academy 

 
Detention is mandatory. Other than for family/medical emergencies or health-related 
appointments, students may not be excused from detention.  If a student earns detention, he is 
expected to attend. If a student does not report to an assigned detention, he has “skipped” 
detention. If a student “skips” detention, the consequence is an out-of-school suspension.  
In the case of a family/medical emergency or health-related appointment, all students will be 
required to make-up missed detention time on the following Saturday detention day. Under these 
circumstances, a family member must directly communicate with a Prestige Academy staff member 
via phone or written note in order for their child to be dismissed at 4:00pm. However, the student is 



 

 25

required to attend Saturday detention from 9:00AM to 11:00AM in order to make-up the missed 
detention. If the student does not attend the Saturday detention, the consequence may be an in-
school or out-of-school suspension. If a pattern of missing assigned detentions develops even if 
supported with a parent note, the student may be out-of-school suspended and a parent meeting will 
be required in order for the student to return to school. 
 
In-Class Suspension or “the bench” 
 
At times, particular infractions warrant consequences that are more severe than detention but less 
severe than Out-of-School Suspension.  Therefore, Prestige Academy has an In-Class Suspension or 
“the bench” model ensuring that students have access to the curriculum while at the same time 
ensuring that students face serious consequences.  
 
Students “on the bench” 
 
We want our students in school learning.  If the administration determines that a student in violation 
of the Code of Conduct does not present a direct or tangential threat to students or staff in the school, 
then he or she may be assigned to an in-school suspension.  Students serving suspensions in-school 
are referred to as students “on the bench.”  These students: 
 

• Attend all classes, but do not participate orally or as a member of group learning activities.  
Students “on the bench” may raise their hands to get help from their teachers, but they 
complete all of their assignments independently. 

• Do not attend school cultural events or field trips. 
• Wear a different uniform to school (Prestige Academy tie is removed and student wears 

sticker). 
• Complete all homework and class assignments as normally expected. 
• Eat lunch away from their peers.   
• Lose their right to recess and/or free time 

 
Students can be placed “on the bench” for breaches of the Code of Conduct that do not pose a direct threat to others.  
These infractions include, but are not limited to: 
 

• Gross disrespect of a fellow student 
• Gross disrespect of faculty, staff, visitor, or school transportation provider 
• Habitual sleeping in class (more than 1X in a given week) 
• Disruptions of learning 
• Low-level, cheating, plagiarism or dishonesty i.e., copying classmate’s class work or 

homework 
• Cutting class 
• Chronic tardiness 
• Average more than 9 demerits a week for three consecutive weeks 
• Acquire 15 or more demerits in any given week 
• Skipping school or Saturday Academy 
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Students serving “on the bench” will stay on the bench until 3 consecutive “good” school days have passed.  A “good” 
school day is a day in which a child has earned no more than 2 demerits and no high level demerits.  In order to be 
welcomed fully back onto the Prestige Academy team, he must make a formal statement of apology to and receive 
forgiveness from, his classmates.  This statement must also include a plan for improved behavior.   
 
Parents will be contacted in all occasions when a child is placed “on the bench.” 
 
Removal from class 
 
If a student provokes or repeatedly disrupts the learning environment of any class, then he may be 
removed from class.  The student will be sent to the Dean of Students and Families or another 
Administrator.  The teacher who removed the child may contact the child’s parents and we will 
attempt to get the child back into his class. 
 
If a child is removed from more than one class on any given school day, then Prestige Academy 
reserves the right to suspend the child for the remainder of that school day.  In this case, the student 
must be picked up and may not remain in school.  We furthermore reserve the right to mandate a 
meeting with the child’s parent before that child is allowed back into class.   
 
In-School Suspension (ISS) 
 
Students may be assigned to ISS by the Dean of Students and Families or another member of the 
Administrative Team for, but not limited to: 
 

1. Unsuccessful while serving “the bench”. 
2. Repeatedly disrupting the learning environment. 
3. Repeatedly breaking the behavioral contract. 
4. Refusing or not reporting for disciplinary action. 
5. Disrespect to a student or school personnel including bus drivers. 

 
A student assigned to ISS will be isolated in a classroom where he will remain for the duration of his 
stay.  The length of stay will depend on the student’s conduct once he arrives.  While serving ISS the 
following rules must be followed for the student to earn the privilege of returning back to the school 
community. 
 
1.  No talking to other students. 
2.  No sleeping or putting head down. 
3.  Remain seated in assigned seat at all times unless given permission otherwise. 
4.  Complete all assigned work. 
 
Students who follow the rules and demonstrate REAL qualities while serving ISS may be allowed to 
return to the school community sooner than the initial assigned days.  Prestige Academy 
administration reserves the right to assign ISS whenever it feels it’s in the best interest of the student 
and school. 
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Out-of-School Suspension 
 
Infractions which may warrant an Out-of-School Suspension include, but are not limited to: 
 
• Gross disrespect of a fellow student 
• Gross disrespect of faculty, staff, visitor, or school transportation provider 
• Damaging, destroying, or stealing personal or school property or attempting to do so (including 

graffiti) 
• Using or possessing tobacco products 
• Disrupting detention, or In-Class Suspension “the bench” through misbehavior 
• Committing sexual, racial, or any form of harassment or intimidation 
• Using abusive, vulgar or profane language 
• Making verbal or physical threats, empty or otherwise 
• Setting off false alarms 
• Gambling 
• Skipping detention 
• Serious forgery, plagiarism, or cheating i.e., copying a classmate’s test, stealing a test. 
• Leaving school grounds without permission 
• Being charged with a felony 
• Repeated offenses for which the student has already earned In-Class Suspension or “the bench” 
 
Expulsion  
 
Expulsion is defined as the exclusion from Prestige Academy Charter School on a permanent basis at 
the discretion of the Executive Director. 
 
Pursuant to federal law, a student shall be expelled when the student is determined to have brought a 
firearm to school, or to have possessed a firearm at school.  Exceptions to this expulsion requirement 
may be made in writing by the Executive Director, in his sole discretion, in exceptional circumstances. 
 
Pursuant to Delaware law, a student shall be expelled when the student is found to be (i) possessing, 
purchasing, or carrying a concealed deadly weapon, (ii) possessing a destructive weapon, (iii) 
unlawfully dealing with a switchblade knife, knuckles-combination knife, or martial arts throwing star.  
A “deadly weapon” is defined to include any firearm, bomb, switchblade knife, BB gun, Billy club, 
blackjack, bludgeon, metal knuckles, slingshot or razor, regardless of its intended use, as well as any 
bicycle chain, ice pick or other dangerous instrument which is used, or attempted to be used, to cause 
death or serious physical injury. 
 
In addition, a student may be expelled for the following behavioral infractions: 
 
• Use, possession, or distribution of alcohol, illegal drugs, prescription drugs for which the student 

does not have a valid prescription, a drug-like substance, and/or a look alike substance; 
• Possessing, purchasing or carrying a deadly weapon, including bullets 
• Assaulting educational personnel; 
• Being convicted of a felony or being found guilty of a felony either by admission or adjudication; 
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• Repeated, deliberate and fundamental disregard of school policies and procedures  
• Assault (i.e. threatening assault, hitting, kicking, punching, slapping, pushing) against fellow 

students or other members of the school community  
• Theft or destruction (or attempted theft or destruction) of personal or school property including 

arson 
• Harassment and violations of civil rights, as delineated in the Prestige Academy Student and 

Family Handbook 
 
In addition to any of these infractions, any breaches of Federal law, Delaware State law, or bylaws of 
the city in which the school is located, may be handled in cooperation with the local police 
department and may result in expulsion. 
 
E. Procedures for Disciplinary Action 
The following section explains the procedures for determining consequences students may face for 
violation of this Code of Conduct.  All students are entitled to due process commensurate with the 
disciplinary consequences to which they may be subject.  
 
Detention 
 
Detention is served after school on Mondays and Thursday from 4:00PM to 5:00PM. 
Transportation is not provided for students serving detention. 
 
Family Notification:  If a student has earned detention, the school will do its best to contact the 
family, via automated message by 8:30pm. If a student is required to serve detention on Monday, 
parents will be notified the Friday before. If a student is required to serve detention on Thursday, 
parents will be notified by Wednesday evening. Thus, it is imperative that the school always have 
correct contact information for all parents and guardians. Families should provide the school with all 
relevant contact information as requested at the beginning of the year and keep the school updated 
if family contact information should change.  Students will be expected to stay even if the school is 
unable to reach the family.   
 
In-Class Suspension “the bench” 
 
Requirements: In the morning, students will need to check in with a school administrator who will 
reiterate the expectations of In-Class Suspension “the bench”.  Students on “the bench” will: 
 

1. Attend classes, receive instruction and complete class work 
2. Take off their tie and wear a sticker, provided by the school, signaling that they have lost the 

privilege of wearing their regular school uniform, which is earned by all students who 
complete Student Orientation. 

3. Not be permitted to communicate with any students throughout the day, including during 
breaks and lunch, except as specifically instructed by a teacher during an academic 
discussion. 

4. Not participate in selected class activities, as determined by each teacher. 
5. Not participate in recess. 
6. Not attend reward events including field trips, dances etc. (exceptions may be made in 

extraordinary circumstances at the sole discretion of the school administration) 
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Violation of the requirements of In-Class Suspension may result in additional days of In-Class Suspension or an out of 
school suspension.  Students serving “on the bench” will stay on the bench until 3 consecutive “good” school days have 
passed.  A “good” school day is a day in which a child has earned no more than 2 demerits and no high level demerits.  
In order to be welcomed fully back onto the Prestige Academy team, he must make a formal statement of apology to and 
receive forgiveness from, his classmates.  This statement must also include a plan for improved behavior.   
 
Student Notification: If a student is assigned In-Class Suspension, he will be notified by a school 
administrator the day before, or the day of, In-Class Suspension. 
 
Parental Notification: Parents of those students who have been assigned In-Class Suspension will 
be contacted by the school.  A parent meeting may be required. 
 
In-School Suspension (ISS) 
 
Students may be assigned to ISS by the Dean of Students and Families or another member of the 
Administrative Team for, but not limited to: 
 

1. Unsuccessful while serving “the bench”. 
2. Repeatedly disrupting the learning environment. 
3. Repeatedly breaking the behavioral contract. 
4. Refusing or not reporting for disciplinary action. 
5. Disrespect to a student or school personnel including bus drivers. 

 
A student assigned to ISS will be isolated in a classroom where he will remain for the duration of his 
stay.  The length of stay will depend on the student’s conduct once he arrives.  While serving ISS the 
following rules must be followed for the student to earn the privilege of returning back to the school 
community. 
 
1.  No talking to other students. 
2.  No sleeping or putting head down. 
3.  Remain seated in assigned seat at all times unless given permission otherwise. 
4.  Complete all assigned work. 
 
Students who follow the rules and demonstrate REAL qualities while serving ISS may be allowed to 
return to the school community sooner than the initial assigned days.  Prestige Academy 
administration reserves the right to assign ISS whenever it feels it’s in the best interest of the student 
and school. 
 
Out-of-School Suspensions and Expulsion 
 
Short-Term Suspension. For suspension between one and ten days, the following procedures will apply: 
 
When an infraction occurs, the student will be removed from class and sent to the corrective 
classroom, or another designated school location.  The student’s parent or guardian will be notified 
of the incident by a school administrator. 
 
Unless a student presents a danger or risk of substantial disruption to the educational process, the 
student shall receive the following prior to a suspension of one to ten days:  
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• An explanation of the evidence uncovered by an individualized investigation of his case 
• Notice and an opportunity to present his version of the relevant facts 
• A written, objective finding of the student’s misconduct by an impartial decision maker. 
 
Students shall have no right to appeal a decision regarding a short-term suspension. 
 
In the case of danger or a risk of substantial disruption, the student will be removed from the school 
building and provided notice and the opportunity to present his version of the relevant facts as soon 
as possible.  
 
In the case that a student is assigned a suspension, the student’s parent/guardian must immediately 
come to the school, meet with a school administrator, and remove the student from the school 
building.  If the parent/guardian cannot immediately come to the school building, the student will 
wait in a designated area until the parent/guardian arrives.  Prestige Academy will not dismiss a 
suspended student until a parent/guardian comes to the school.  In rare circumstances, the student 
may be able to leave the school with parent consent. Written notice will be sent home designating 
the length of suspension. 
 
In order for the student to re-enter the Prestige Academy community following an Out of School 
suspension: 

 
1. The student may have to write a letter of apology and publicly present this letter to Prestige 

Academy staff and/or students. 
2. Students who are suspended two or more times may be asked to submit a reasonable and 

genuine plan for improvement in addition to an apology. 
3. The student may have to meet additional conditions as required by Prestige Academy.  
 
Once the above conditions are met, the student will be welcomed back into the community.  
If a student has not met the above requirements, he may earn In-Class Suspension or In-School 
Suspension. 
 
Students are responsible for completing academic work missed during the suspension.   This work 
will be available in a folder for pick-up by a family member at the school daily between 4:00-6:00pm.  
The completed work will receive full credit, if submitted by deadlines in accordance with the school 
make-up policy.  If a student does not complete this work, the student may face standard academic 
consequences (e.g., Homework Club, no academic credit). 
 
Long-term Suspensions and Expulsion. Prior to a suspension of more than ten days, in addition to the 
procedures outline for short-term suspensions, the following procedures will apply: 
 
• The student shall receive written notice of the following: 

• Specific misconduct charged, a statement of the evidence, and the specific provisions of the 
student disciplinary code allegedly violated; 

• Date, time and place of a hearing, typically scheduled at least five (5) days after the date of 
notice; 

• Notice of the right at the hearing to: 
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• Be represented by their parents, legal or other representative (at the student’s / parent’s 
own expense). 

• Present evidence, including witness testimony. 
• Confront and cross-examine witnesses. 

• The school will record (by tape or other appropriate means) the hearing and a copy of such will 
be made available to the student upon request. 

• At the election of the student and/or his representative, the hearing may be open or closed to 
the public. 

• Notices and proceedings will be translated into the student's/parent's primary language if 
necessary for their understanding of the proceedings.  

• A student and/or parent, upon request, will have the right to review the school’s evidence prior 
to the hearing, including a summary of proposed testimony of witnesses. 

• All decisions by the impartial decision maker regarding long-term suspension or expulsion of a 
student will be in writing and supported by substantial evidence.  The written decision shall set 
forth findings of fact, the basis of the decision in law or the student disciplinary code, and the 
disciplinary action to be imposed, if any. 

• The written decision shall be provided to the student, his parent/guardian and, if applicable, 
legal counsel.  The written decision shall explain that the student may file a request for review 
within (10) days requesting an appeal to the Board of Directors.  Such appeal shall be based 
solely on the record established at the hearing (i.e., no additional evidence will be accepted by 
the Board of Directors).  The Board of Directors will deliberate on the student’s appeal in 
Executive Session and will vote to accept or reject the decision of the impartial decision maker 
in Public Session, without identifying the student.  The student, his parent/guardian and, if 
applicable, legal counsel, will be informed of the Board of Director’s decision in writing. 

 
F. Discipline of Students with Special Needs 
Federal and state law provide certain procedural rights and protections relating to discipline of 
students who have been identified under such laws as having special needs based upon a disability.  
Generally a handicapped student may not be excluded from school for misconduct that was a result 
of his handicapping condition.  A copy of these rights may be obtained from a school administrator. 
 
G. Student Searches 
In order to maintain the security of all its students, Prestige Academy Charter School staff reserve 
the right to conduct searches of its students and their property when there is reasonable suspicion to 
do so.  If searches are conducted, the school will ensure that the privacy of the students is respected 
to the extent possible, and that students and their families are informed of the circumstances and 
results of the search.  School crates and desks, which are assigned to students for their use, remain 
the property of Prestige Academy Charter School, and students should, therefore, have no 
expectation of privacy in these areas.  
 
H. Bus Behavior 
The Prestige Academy Charter School Code of Conduct applies on school bus transportation.  
Students who take the school bus are expected to act responsibly and respectfully at all times. All 
school rules apply on the bus.  Certain additional rules will apply to the bus.  Students will be given 
assigned seats.  An administrator will meet the bus every day.  No child will exit the bus before the 
administrator checks with the driver as to behavior.  Failing to be in the assigned seat, putting hands 
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out of the bus, throwing things, using bad language, not obeying the bus driver, are all infractions, as 
well as those listed in this Code of Conduct.  More serious behavior (i.e. fighting) will be investigated 
and consequenced just as if it happened on school grounds. The first bus infraction may result in 
loss of bus privileges for (1) day, the second infraction may result in loss of bus privileges for a week 
or (5) days, and the third infraction may result in loss of bus privileges for the year. 
  
Infractions, if serious enough, can warrant immediate loss of bus privileges for the year. Other 
consequences (e.g., demerits, detentions, suspensions) apply as well. 
 
Families are strongly encouraged to reinforce the importance of proper bus behavior and the 
potential consequences for bad behavior.   
  
Consequences for misconduct by Special Education students riding on transportation provided by 
their Individual Education Plan will be dealt with on a case by case basis. 
 
I. Field Trips/End-of-Year Events 
The school’s curriculum may sometimes require outside learning experiences or special school 
events.  During these activities, it is important for all students to be responsible for their behavior 
since the site of the activity or event is a temporary extension of the school grounds.   
 
A permission slip that allows students to attend all school-sponsored field trips and events will be 
sent home at the beginning of the school year and should be signed by a parent or guardian.  The 
school will attempt to notify all parents and guardians before each school-sponsored trip.  For trips 
that are not school-sponsored (e.g., voluntary trips), a permission slip will be sent home prior to the 
trip/ event, and must be signed by a parent or guardian. 
 
A student may be considered ineligible for a trip for reasons including but not limited to: low REAL 
Report average, not returning the school-sponsored trip permission form, involvement in a 
disciplinary incident on a prior trip, poor school attendance, misbehavior in school in the days prior 
to the trip, etc.   Students who are considered ineligible for attending a trip will be required to attend 
school that day.   
 
If parents or other volunteers assist with such trips or events, students must afford these chaperones 
the same respect they would provide to teachers.  Appropriate behavior must be maintained when 
attending school-sponsored events, and riding on school-provided transportation.  Past 
inappropriate behavior, or excessive demerits and/or suspensions, may result in loss of privileges in 
attending or participating in class trips and events, end-of-year or otherwise. 
 
J. Cheating, Plagiarism, and Copying Other’s Work 
Cheating on homework or exams, using resources inappropriately, and copying other people’s work 
– students’ or otherwise – is not only unfair but in the case of plagiarism, illegal.  If students are 
unsure about an assignment or unsure about a test question or testing procedure, they should go to 
their teacher and ask for direction.  Specific guidelines regarding cheating and plagiarism will be 
reviewed with students during Student Orientation and continued throughout the year.  The school 
will determine appropriate consequences.  Cheating, plagiarism, and copying other’s work may result 
in In-Class Suspension, In-School Suspension, Out-of-School Suspension, loss of academic credit, 
and/or other consequences. 
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GENERAL SCHOOL INFORMATION 
Prestige Academy Charter School  
 
A. To Contact Us 
 

Prestige Academy Charter School 
1121 Thatcher Street 
Wilmington, DE 19802 
Tel. 302.762.3240 
Fax 302.762.4782 
www.prestigeacademycs.org 
 

We are committed to establishing and maintaining an open and respectful line of communication 
between families and Prestige Academy staff, each of whom has their own phone extension and  
e-mail address.  Families should contact staff by telephone or e-mail and understand that we will try 
and return calls within 24 hours in the event that a message is left.  Families will also have an 
opportunity to meet with staff during the three scheduled parent-teacher conference days.  In 
addition, meetings can be arranged at any time by appointment.  If a parent needs to see a staff 
person more immediately, the parent should report directly to the appropriate Main Office, which 
will facilitate the soonest possible contact. 
 
B. Transportation 
Prestige Academy contracts with the Advanced Student Bus Company. The phone number is 
302.998.6726. 
 
C. Health Care 
Medical Records 
Delaware state law requires all students enrolling in a new school to have a physical examination 
before entering the school.  Before a student can enroll in the school, the school must have on file 
the following forms: 

 
• Medical Requirements Checklist. This form contains records showing that the student has: 1) had a 

physical exam in the two years prior to the start of the school year; 2) up-to-date immunizations; 
and 3) permission to receive screening for vision, hearing, and postural and gait problems. 

 
• Emergency Treatment Card. This form the student's name, birth date, grade, home room or teacher, 

home address, home telephone, the name, place of employment and work telephone of the 
parent, guardian or Relative Caregiver; two other names, addresses and phone numbers of 
individuals who can be contacted at times when the parent, guardian or Relative Caregiver can 
not be reached; the name and telephone number of the family physician and family dentist; any 
medical conditions or allergies the student has; and the student's medical insurance. Most 
importantly, it gives the school permission to initiate emergency medical treatment in the event 
that a parent or guardian cannot be reached. 

 
• Request To Dispense Medication Form. If a student requires medication while in school, the school 

must have on file a Request to Dispense Medication form, filled out by the student's physician. 
No student is allowed to bring medication to the school without the nurse's full knowledge. 
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Students who have provided the school with medication dispensation authorization forms 
should bring the medication (other than Tylenol and ibuprofen, which the school will stock in 
the health office) to the school on the first day, or contact to the school to make other 
arrangements.   All medication must be presented in its original container from the pharmacy 
and must be brought in by a parent or accompanied by a note from the parent.  

 
The medication dispensation authorization form requirement applies to all medication, including 
Tylenol and Ibuprofen.  If a student needs to take Tylenol or Ibuprofen during the school day, the 
student must have on file the authorization signed by his physician and a parent or guardian, giving 
the school permission to administer the medication during the school year.  The medication 
dispensation authorization form requirement also applies to asthma inhalers, which students should 
keep in their backpacks.  If a student needs to use his asthma inhaler during the school day, he 
should go to the health office to self-administer the inhaler. 
 
Health and Illness 
The school requests that children do not come to school if they are ill.  If school staff believes that a 
child needs to see a doctor, is contagious, increases the risk of illness to other children, or requires 
prolonged individual staff attention that interferes with the safety and regular functioning of the 
classroom, the school will contact families and ask them to pick up and take their child home.  
 
Parents will be contacted if a child has a moderate-to-high-fever; is experiencing vomiting or 
diarrhea; shows signs of contagious diseases; and/or has an illness that prevents the child from 
participating in activities. 
 
Health Education, Sex Education, and Sexuality Education Policy 
Prestige Academy provides a comprehensive health education curriculum designed to provide 
students with the knowledge and skills to make responsible, well-informed personal health decisions.  
The health education curriculum covers a wide variety of topics, including human sex education and 
human sexuality issues.   
 
Parents or guardians are encouraged to contact the school if they have any concerns regarding 
Prestige Academy’s curriculum. 
 
D. Visitor Policy 
Parents are welcome and encouraged to visit Prestige Academy at anytime during the school year.  
All visitors are required to report to the Main Office upon entering the building.  Any visitor who 
does not report to the office or is found in the building without authorization will be asked to leave 
immediately. 
 
In case of an emergency, parents or guardians should contact the Main Office either by phone or in 
person. Under no circumstances should parents or guardians contact students in their classrooms or 
attempt to withdraw students from the building without notifying and receiving permission from 
staff members in the Main Office. 

E. Nondiscrimination 
Prestige Academy Charter School does not discriminate in admission to, access to, treatment in, or 
employment in its services, programs and activities, on the basis of race, color, religion, national 
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origin, age, gender, sexual orientation, disability, or genetic information, or any other protected 
classification under federal or state law. 

F. Harassment, Intimidation, and Bullying 
 
Prestige Academy Charter School is committed to maintaining a school environment free of 
harassment, intimidation, and bullying based on race, color, religion, national origin, age, gender, 
sexual orientation, disability, or genetic information. Harassment, intimidation, and bullying by 
administrators, certified and support personnel, students, vendors and other individuals at school or 
at school-sponsored events is unlawful and is strictly prohibited. Prestige Academy Charter School 
requires all employees and students to conduct themselves in an appropriate manner with respect to 
their fellow employees, students and all members of the school community. 
 
Definition of Harassment, Intimidation, and Bullying 
In General. Harassment, Intimidation, and Bullying includes communications such as jokes, 
comments, innuendoes, notes, display of pictures or symbols, gestures, or other conduct that 
offends or shows disrespect to others based upon race, color, religion, national origin, age, gender, 
sexual orientation, or disability. 
 
By law, what constitutes harassment is determined from the perspective of a reasonable person with 
the characteristic on which the harassment is based. What one person may consider acceptable 
behavior may reasonably be viewed as harassment by another person. Therefore, individuals should 
consider how their words and actions might reasonably be viewed by other individuals. It is also 
important for individuals to make it clear to others when a particular behavior or communication is 
unwelcome, intimidating, hostile or offensive. 
 
Sexual Harassment. While all types of harassment are prohibited, sexual harassment requires 
particular attention. Sexual harassment includes sexual advances, requests for sexual favors, and/or 
other verbal or physical conduct of a sexual nature when: 
 

• Acceptance of or submission to such conduct is made either explicitly or implicitly a term or 
condition of employment or education. 

• The individual's response to such conduct is used as a basis for employment decisions 
affecting an employee or as a basis for educational, disciplinary, or other decisions affecting a 
student. 

• Such conduct interferes with an individual's job duties, education or participation in 
extra-curricular activities. 

• The conduct creates an intimidating, hostile or offensive work or school environment. 
 
Harassment and Retaliation Prohibited 
Harassment in any form or for any reason is absolutely forbidden. This includes harassment by 
teachers, administrators, certified and support personnel, students, vendors and other individuals in 
school or at school related events. In addition, retaliation against any individual who has brought 
harassment or other inappropriate behavior to the attention of the school or who has cooperated in 
an investigation of a complaint under this policy is unlawful and will not be tolerated by Prestige 
Academy Charter School. 
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Persons who engage in harassment or retaliation may be subject to disciplinary action, including, but 
not limited to reprimand, suspension, termination/expulsion or other sanctions as determined by 
the school administration and/or Board of Trustees, subject to applicable procedural requirements. 
 
H. Corporal Punishment and Student Restraint 
Prestige Academy Charter School maintains a strict Code of Conduct and clear disciplinary 
procedures.  These procedures do not allow for corporal punishment but rather include a clear set of 
consequences including demerits, detentions, loss of privileges, suspensions, and expulsions.   
 
In accordance with 14 Del. Code § 702, corporal punishment of pupils is prohibited.  School 
personnel can use reasonable and necessary force to quell a disturbance or prevent an act that 
threatens physical injury to any person, obtain possession of a weapon or other dangerous object 
within the student’s control, for self defense or the defense of others, to prevent the student from 
inflicting harm on himself, or to protect the property or safety of others.  A written report shall be 
submitted to the Executive Director whenever the use of such reasonable and necessary force is 
required. 
 
I. Grievance Procedure 
Where To File a Complaint 
Any student or employee who believes that Prestige Academy, or any member of the Prestige 
Academy community, has discriminated against or harassed her/him because of her/his race, color, 
national origin, sex, disability, age, genetic information, or any other classification protected by law, 
in admission to, access to, treatment in, or employment in its services, programs, and activities must 
file a complaint with the Executive Director or his designee.  If the Executive Director is the person 
who is alleged to have caused the discrimination or harassment, the complaint must be filed with the 
Chair of the Prestige Academy Board of Directors. 
 
Complaints of Discrimination Based on Disability 
A person who alleges discrimination on the basis of disability relative to the identification, 
evaluation, or educational placement of a person, who because of a handicap needs or is believed to 
need special instruction or related services, pursuant to Section 504 of the Rehabilitation Act of 
1973 and/or the Individuals with Disabilities Education Act, must use the procedure outlined in the 
Delaware Department of Education's Special Education Rights of Parents and Children manual and Parents 
Can Be the Key handbook.  Copies of these documents are available on the Delaware Department of 
Education’s website (http://www.doe.state.de.us) and additionally are available directly from the 
school upon request. 
 
A person with a complaint involving discrimination on the basis of a disability other than that 
described above should use the Grievance Procedure. 
 
Contents of Complaints and Timelines for Filing 
Complaints under this Grievance Procedure should be filed as soon as possible, but in no event later 
than 30 school days after the alleged discrimination.  The complaint must be in writing.  The 
Executive Director, or his designee, may assist the grievant with filing the complaint.  The written 
complaint must include the following information: 
 
• The name (plus address and telephone number if not a student or employee) of the grievant. 
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• The name (plus address and telephone number if not a student or employee) of the grievant's 
representative, if any. 

• The name of the person(s) alleged to have caused the discrimination or harassment 
(respondent). 

• A description, in as much detail as possible, of the alleged discrimination or harassment. 
• The date(s) of the alleged discrimination or harassment. 
• The name of all persons who have knowledge about the alleged discrimination or harassment 

(witnesses), as can be reasonably determined. 
• A description, in as much detail as possible, of how the grievant wants the complaint to be 

resolved. 
 
Investigation and Resolution of the Complaint 
Respondents will be informed of the charges as soon as the Executive Director or his designee 
deems appropriate based upon the nature of the allegations, the investigation required, and the 
action contemplated. 
 
The Executive Director or his designee will interview witnesses deemed necessary and appropriate 
to determine the facts relevant to the complaint, and will gather other relevant information.  Such 
interviews and gathering of information ordinarily will be completed within fifteen (15) school days 
of receiving the complaint. 
 
Within twenty (20) school days of receiving the complaint, the Executive Director or his designee 
will meet with the grievant and/or her/his representative to review the information gathered and, if 
applicable, to propose a resolution designed to stop the discrimination or harassment and to correct 
its effect.  Within ten (10) school days of the meeting with the grievant and/or representative, the 
Executive Director or his designee will provide written disposition of the complaint to the grievant 
and/or representative and to the respondent(s). 
 
Notwithstanding the above, it is understood that in the event a resolution contemplated by the 
Prestige Academy involves disciplinary action against an employee or a student, the complainant 
normally will not be informed of such disciplinary action, unless it directly involves the complainant 
(i.e., a directive to "stay away" from the complainant, as might occur as a result of a complaint of 
harassment).   
 
Any disciplinary action imposed upon an employee or student is subject to applicable procedural 
requirements. 
 
All the time lines specified above will be implemented as specified, unless the nature of the 
investigation or exigent circumstances prevent such implementation, in which case, the matter will 
be completed as quickly as practicable.  In addition, it should be noted that in the event the 
respondent is subject to a collective bargaining agreement which sets forth a specific time line for 
notice and/or investigation of a complaint, such time lines will be followed. 
 
Confidentiality of grievants/respondents and witnesses will be maintained, to the extent consistent 
with Prestige Academy’s obligations relating to investigation of complaints and the due process 
rights of individuals affected. 
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Retaliation against someone because he/she has filed a complaint under this Grievance Procedure is 
strictly prohibited. Acts of retaliation may result in disciplinary action, up to and including 
suspension or expulsion/discharge. 
 
Appeals 
If the grievant is not satisfied with a disposition by the Executive Director or his designee, the 
grievant may appeal the disposition to the Board of Directors by writing to the Board Chair. 
 
The Board of Directors will issue a written response on the appeal to the grievant within thirty (30) 
school days of receiving the appeal. 
 
J. Complaint Procedures 
 
Both the school and the Board work in conjunction with one another to hear and resolve any 
complaints.  If a problem arises with a Prestige Academy faculty or staff member, both the school 
and the Board encourage the complainant to address the problem directly with the faculty or staff 
member.  If the complainant is dissatisfied with the proposed resolution by the appropriate faculty 
or staff member, a meeting should be scheduled with the Executive Director.  If this does not 
resolve the issue, then the Board encourages the complainant to contact the Board Chair who will 
arrange to have the complaint heard at the next possible meeting of the Board of Directors. 
 
K. Student Records 
 
Student Records - (General) 
The Federal Family Education Rights and Privacy Act (FERPA) and its implementing regulations, 
which have been adopted by the Delaware Department of Education, provide parents and eligible 
students (those who are age 18 or older) with rights of confidentiality, access, and amendment 
relating to student records.  A copy of the FERPA statute and implementing federal regulations is 
available upon request to the Executive Director.  The following is a general overview of the rights 
of parents and students. 

 
Access and Amendment 
A parent or eligible student has a right to access student records and to seek their amendment if the 
parent or eligible student believes them to be inaccurate, misleading, or otherwise in violation of the 
student's privacy rights.  In order to obtain access or to seek amendment to student records, please 
contact the Executive Director or his designee.  Student records will be made available for review at 
Prestige Academy as soon as possible, but in no event later than 45 days.  If the parent or eligible 
student believes the student records to be inaccurate, misleading, or otherwise in violation of the 
student’s privacy rights, the parent or eligible student may request that Prestige Academy amend the 
student record, which request shall be considered and ruled upon within a reasonable time.  If such 
request is denied, the parent or eligible student will be afforded notice of a right to hearing on the 
matter. 
 
Confidentiality 
Release of student records generally requires consent of the parent or eligible student.  However, the 
Regulations provide certain exceptions.  For example, staff employed or under contract to the 
district have access to records as needed to perform their duties.  Prestige also releases a student’s 
complete student record to authorized school personnel of a school to which a student seeks or 
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intends to transfer without further notice to, or receipt of consent from, the eligible student or 
parent. 

 
In addition, Prestige has a practice of releasing directory information, consisting of the following: 
the student's name, address, telephone listing, date and place of birth, major field of study, dates of 
attendance, weight and height of the members of athletic teams, class, participation in recognized 
activities and sports, honors and awards, and post-high school plans.  In the event a parent or 
eligible student objects to the release of any of the above information, the parent/eligible student 
may state that objection in writing to the Executive Director or his designee.  Absent receipt of a 
written objection by the third week of school, the directory information will be released without 
further notice or consent. 
 

 Please see the Regulations for a description of other circumstances in which student records may be 
released without the consent of a parent or eligible student.  
 
Parents and eligible students have a right to file a complaint concerning alleged failures by a school 
district to comply with the requirements of the student records laws and regulations with the Family 
Policy Compliance Office, U.S. Department of Education, 400 Maryland Avenue SW, Washington 
DC 20202. 
 
L. Internet Acceptable Use Policy 
Acceptable Use 
The Internet is a global network linking computers around the world.  Internet use provides valuable 
opportunities for research, curriculum support, and career development.  Prestige Academy offers 
Internet access to its students and staff.  The primary purpose of providing access to the Internet is 
to support the educational mission of the Prestige Academy.  Prestige Academy expects that 
students and staff will use this access in a manner consistent with this purpose. 
 
While the Internet is a tremendous resource for electronic information, it has the potential for 
abuse. Prestige Academy makes no guarantees, implied or otherwise, regarding the factual reliability 
of data available over the Internet.  Users of the Prestige Academy Internet service assume full 
responsibility for any costs, liabilities, or damages arising from the way they choose to use their 
access to the Internet.  Prestige Academy has installed special filtering software in an effort to block 
access to material that is not appropriate for children. 
 
Unacceptable Use 
The following is a list of prohibited behaviors.  The list is not exhaustive but illustrates unacceptable 
uses of the Prestige’s Internet Service. 
 
• disclosing, using or disseminating personal identification information about self or others;  
• accessing, sending or forwarding materials or communications that are defamatory, 

pornographic, obscene, sexually explicit, threatening, harassing, or illegal; 
• using the Internet service for any illegal activities such as gaining unauthorized access to 

other systems, arranging for the sale or purchase of drugs or alcohol, participating in 
criminal gang activity, threatening others, transferring obscene material, or attempting to do 
any of the above; 
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• using the Internet service to receive or send information relating to dangerous instruments 
such as bombs or other explosive devices, automatic weapons or other firearms, or other 
weaponry;   

• vandalizing school computers by causing physical damage, reconfiguring the computer 
system, attempting to disrupt the computer system, or destroying data by spreading 
computer viruses or by any other means; 

• copying or downloading of copyrighted material without authorization from the copyright 
holder, unless the copies are used for teaching (including multiple copies for classroom use), 
scholarship, or research.  Users shall not copy and forward or copy and upload any 
copyrighted material without prior approval; 

• plagiarizing material obtained from the Internet.  Any material obtained from the Internet 
and included in one's own work must be cited and credited by name or by electronic address 
or path on the Internet.  Information obtained through E-mail or news sources must also be 
credited as to sources; 

• using the Internet service for commercial purposes; 
• downloading or installing any commercial software, shareware, freeware or similar types of 

material onto network drives or disks without prior permission; and 
• overriding the Internet filtering software. 
 
Safety Issues 
Use of the Internet has potential dangers.  The following are basic safety rules pertaining to all types 
of Internet applications. 
 
• Never reveal any identifying information such as last names, ages, addresses, phone numbers, 

parents' names, parents' employers or work addresses, or photographs.   
• Use the "back" key whenever you encounter a site that you believe is inappropriate or makes 

you feel uncomfortable. 
• Immediately tell a faculty member if you receive a message that you believe is inappropriate 

or makes you feel uncomfortable. 
• Never share your password or use another person's password. Internet passwords are 

provided for each user's personal use only.  If you suspect that someone has discovered your 
password, you should change it immediately and notify the Executive Director. 

   
Privacy 
Users should not have an expectation of privacy or confidentiality in the content of electronic 
communications or other computer files sent and received on the school computer network or 
stored in the user's directory or on a disk drive.  Prestige Academy reserves the right to examine all 
data stored on diskettes involved in the user's use of Prestige’s Internet service.  
 
Internet messages are public communication and are not private.  All communications including text 
and images may be disclosed to law enforcement or other third parties without prior consent of the 
sender or the receiver.  Network administrators may review communications to maintain integrity 
system-wide and ensure that users are using the system responsibly. 
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Violations 
Access to the Prestige’s Internet service is a privilege not a right.  Prestige Academy reserves the 
right to deny, revoke or suspend specific user privileges and/or to take other disciplinary action, up 
to and including suspension, expulsion (students), or dismissal (staff) for violations of this policy.  
The school will advise appropriate law enforcement agencies of illegal activities conducted through 
Prestige’s Internet service.  The District also will cooperate fully with local, state, and/or federal 
officials in any investigation related to any illegal activities conducted through the service. 
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STATEMENT OF UNDERSTANDING 
Prestige Academy Charter School 
 
I have received and read a copy of Prestige Academy’s Student and Family Handbook and understand the 
rules, regulations, and procedures of the school.*  I understand that if I ever have any questions regarding 
school policies, I should ask a member of the school community for a further explanation. 
 
 
 
________________________________  ____________________________________ 
Student Name     Parent/Guardian Name     
 
 
________________________________  ____________________________________ 
Student Signature    Parent/Guardian Signature    
  
 
_________________________________ ____________________________________  
Date      Date 
 
 
 
*If a family has more than one child attending the school, a separate Statement of Understanding must be 
returned for each child.   
 
We thank you for your cooperation and wish you the best for the new school year. 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

Attachment H 

 
Teach For America NWEA MAP Tracker 

 

  



Teach For America NWEA MAP Tracker 
 

The document below is a sample of the data analysis tool used to analyze NWEA MAP results. 

 

 

MAP Analysis 

 



 

 

 

 

 

 

 

 

 

 

Attachment I 

 
Achievement Network Interim Assessment Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Achievement Network Interim Assessment Data 
 

This document describes the Achievement Network (ANet) and compares ANet achievement 

from the 2010 – 2011 school year to the 2009 – 2010 school year.  Take aways from these results 

are included below in bulleted format. 

 

Overview 

 

Anet's Approach Has Three Key Components: 

1. Assessments & Tools: Schools administer ANet’s standards-aligned interim assessments 

to consistently identify and close gaps in student learning 

2. Professional Services: ANet coaches with with Network schools to teach them how to 

analyze assessment results, identify gaps in student learning, and create and assess the 

effectiveness of action plans to address gaps 

3. Network Collaboration: Schools meet and collaborate throughout the year to exchange 

problem solving strategies and best practices, and benchmark their own performance  

Plan-Do-Check-Act for Performance and Practice 

Working together, ANet and Network schools combine ANet’s three core components (Practices 

& Assessments, Performance Tracking & Benchmarking and Coaching & Networks) to set, track 

and meet achievement and practice objectives. Depending on the schools starting point, ANet 

works with schools over a 3-5 year period to: 

1. Set achievement and practice objectives & milestones for school 

2. Deliver training and implement practices 

3. Assess improvement through achievement on year-end state tests and ANet interim 

assessments 

4. Adjust training and practices to meet yearly objectives & in-year milestones 

Benefits 

ANet combines tools and support to provide three key benefits to schools, districts and CMO’s: 

 Results: Unlike assessment and professional development vendors, ANet relentlessly 

links its work to gains in student achievement for schools and Networks. 

 Sustainability: ANet focuses on embedding best practices so that leaders and teachers can 

become self-sufficient at using data to raise student achievement in 3-5 years. 

 Cost effectiveness: For a moderate investment for 3-5 years, schools can make significant 

and measurable—and in some cases very dramatic—gains in student achievement. 

 



2009 – 2010 ANet Results 

 
2010 – 2011 ANet Results 

 

 
 

 

 All grade levels and content areas outperformed network average in 2010 – 2011.   

 Math saw increased levels of mastery in 5
th

 and 6
th

 grade mastery when compared to 

2009 – 2010 results.   

 Grade 7 results were lower in Math – this is likely the result of more rigorous content 

(network average was lower as well).  This will be an area of focus for 2011 – 2012.  

 Reading saw on average increased results in Grades 5 and 6 but both had final interim 

assessment results lower than that of the 2009 – 2010 school year.   Curricular alignment 

for A4 was analyzed to better understand this dip.  
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Attachment J 

 
Annual Performance Agreement 2008-2012 

 







 

 

 

 

 

 

 

 

 

 

Attachment K 

 
Annual Performance Report 2009 and 2010  

 























































































































































































































 

 

 

 

 

 

 

 

 

 

Attachment L 

 
Performance Report 2012-2017 

 







 

 

 

 

 

 

 

 

 

 

Attachment M 

 
Wednesday Tutoring Letter 

 

  



Wednesday Tutoring Parent Letter 
 
The document below is a sample of how school wide goals were communicated to parents, 

how extra time was identified for struggling scholars, and the basic plan for remediation for a 

targeted group of students. 

 

85/30 is in our reach and WE NEED YOUR SON! 
 
Dear Parent or Guardian of __________________________________,  

 

As you know, we set out at the beginning of the year to achieve the ambitious goal of 85/30: 85 

percent of our students will be at least proficient, and 30 of those students will be advanced on 

the DCAS.  The DCAS is just 10 weeks away!  We have identified your son as being very close to 

proficient in reading or math, and we want to push him even harder over the next ten weeks to 

make sure that he will score proficient or advanced when he takes the DCAS.  In addition to his 

regular school day and the tutoring he’ll receive during that time, we have two additional times 

for him to receive support: 

 

85/30 Wednesdays from 1:00 – 3:00 (March 16 – May 11, except April 27) – Your son will receive 

specific skill building based on the areas he needs it most.  He will be in small groups, working 

with one of our teachers for two hours.  Transportation would be required.  

 

Saturday Academy from 8:00 – 12:00 (April 2, April 16, May 7) – Your son will work on Reading 

and Math Skills in a small group of scholars who are specifically grouped based on need. 

 

We want your son to attend both 85/30 Wednesdays and Saturday Academies so that he can 

increase his DCAS score as much as possible.  Please let us know that he can attend by returning 

the bottom of this sheet.  

 

Sincerely, 

 

Christine Rowland 

Director of Curriculum and Instruction 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 

Yes!  My son, ___________________________________________ , will attend Saturday Academies and 

85/30 Wednesdays to help him further increase his score on the DCAS.  I understand that I will 

need to pick him up on Wednesdays and provide transportation to and from Saturday 

Academy.  

 

Parent Name 

_________________________________________________________________________________ 

Parent Signature 

_________________________________________________________________________________  

Phone Number 

_________________________________________________________________________________ 

 
 



 

 

 

 

 

 

 

 

 

 

Attachment N 

 
Wednesday Tutoring Skills Sheet 

 

  



Wednesday Tutoring Student Skill Sheet 
 

The document below is a sample of the grouping of students based upon specific skills for 

Wednesday tutoring. 

 

 

WEEK 7 SKILLS: May 4, 2011 (BY GROUP) 
Any students not listed should report to Jacobs (Reading) or Versaci (5 Math)/ Murphy (6/7 

Math) 

 

Gr. Subject Skill Students LOCATION 

Marsella 5 Reading 
Informational 

Text 

Brandon Cameron 

Timothy Pittman 

Sadiki Muhammad 

Jaquon Batts-Moore 

Dymir Watson 

Elijah Rivera 

Doriye Jackson 

Science 

Baltimore 5 Math 

Converting 

Fractions to 

Decimals 

Manir Jones  

Edwin Cabrera 

Zihere Owens 

Isaiah Smiley (6) 

Elijah Davis 

PITT 

Versaci 5 Math 

Operations 

with 

Decimals 

Jared Mykoo 

Tahlib Watson 

Neki Gibbs 

Rowland 

office 

Campagna 5 Reading Poems 

Ahmad Cook 

Isaiah Smiley 

Timothy Redden 

Elijah Wells 

James Ervin 

Christopher Baxter 

Avery Womack 

GW 

Jacobs 6 Reading 
Informational 

Text 

Maurice Wells 

Eddy Sainmervil 

Paris Hickman 

Anthony Foster  

UVA 

Burks 6 Reading Poems 

Sian Dixon 

Dajear Woodruff 

Marquis Clemment 

Ryan Thompson 

2nd floor 

Webster  6 Reading 
Analyze 

Details 

Jai James 

Boyce Jordan 

Maurice Wells 

Juwan Mays 

Nasir Roane 

Temple 

Murphy 6/7 Math 
Evaluate 

Given Values 

Travion Woods 

Gary Brightwell 

Marquise James 
Yale 



Jaquai Talley 

Stephon Gray 

Zion Watson 

Armon Williams 

Ambriz/ 

Wiley 
6 Math 

Converting 

Fractions to 

Decimals 

Ky Debraux 

Kenny Edelin 

Jaeson Hicks 

Malcolm Manlove Willis 

Raishod Orr 

Mateo Butcher 

Jaeson Hicks 

J’Qwan Benson 

CSLA 

Strawbridge 7 Reading Poems 

D’Andre Green 

Jamal Adams 

Adrian Miller 

Dwayne Grimes 

Ryjee Pinkney 

Davier Wheeler 

Anthony Foster 

BU 

Fulcher 7 Reading 
Informational 

Text 

Terique Bates 

Julian Johnson 

Zaire Black 

Raekwon Brickhouse 

Jordan Archie 

Jonathan Smallwood 

Lincoln 

Cole 7 Math Circles 

Khalid Coleman 

Jay Ringgold 

Rashun Clark 

Yento Blyden 

Eric Cooper 

Raquan Jones 

Korey Kent 

Bilal Majid 

Kamryn Matthews 

MU 

Mahler 7 Math Circles 

Dkeir Barrineau 

Marc Anthony Carter 

Carron Pollard 

Jaiwon Pollard 

Elijah Townsend 

Rashaan Truitt 

Javon Rivera 

Preston Hickman 

Delaware 
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