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COVER SHEET

|

Name of district {or DPI}) to which you are applying: DEI

Name of proposed charter school: Positive Qutcomes

Date planning to cpen the school: Sept. 1996

Location of school: 620 S. State St. (former Day Hospital)
Grades of proposed school: 7,8,9,10,11,12

Sponsoring organization or public school
converting to Charter (Entity):_Kent General Hospital/DPI

If not using a public school building, does the school have
a suitable facility in mind: Yes
If yes, describe: Former Adolescent Day Hospital for
Kent Gene:-—n IIQSQ;I'I‘.EJ on bQSQJ‘t_a] QZQ!]DQS

Contact person: Suzanne E. Donovan, MEd. Phone:674-7429
Adolescent Psychiatric Unit
Kent General Hospital Phone:674-4700
640 S. State Street ext 6906
Dover, DE 19901

Types cof students to be enrolled: Specialized Tyvpes
If Specialized, explain what types: Students who are at-
risk of academic failure in a
traditional classroom setting

due to diagnosable mental or emotional
disabijlities

Initial enrollment: 50-60
Second year enrollment estimates: up to 100

Third year enrollment estimates: 100+



PHILOSOPHY AND PRIMARY CHARACTERISTICS

Mission Statement and Philosopny:

The mission of Positive Outcomes Charter School is to
provide an academically focused education for seventh
through twelfth grade students at-risk of academic failure
in a traditional classroom setting due to diagnosable
psychological disabilities; to encourage students to work to
their potential through small class size, one-on-one
tutoring, peer tutoring, hands-on activities, computerized
programs, and individualized programs; to provide student
ownership of the school as a community of learners; and to
engender respect for this community and the student him/her
self through development of increased self-esteem. Based on
an educational philosophy of holistic treatment of the
students, a positive learning environment will be maintained
to ensure the completion of the student's education through
high school graduation in the Least Restrictive Environment.
Students with Attention Deficit Disorders, Schizophrenia,
Tourette Syndrome, and other disabilities which contribute
to their failure to achieve academically in a traditional
class will have the opportunity to complete their education
in this school. A highly skilled staff, both in academics
and counseling, will provide this holistic, student-centered
academic program to educationally at-risk students.

Primary Characteristics of Potential Students:

Students displaying consistent disruptive or violent
behaviors in an academic setting are not appropriate for
this academically focused program.

Appropriate students are those identified by their
parents, teachers, principals, school counselors, and/or
psychologist or psychiatrist as having one or more of the
following disabilities or related difficulties which impede
their academic success:

1. students with mental and/or emotional disabilities
which put them at-risk of failure to realize their academic
potential and complete their education through high school
graduation due to long-term failure to achieve in one or
more academic areas in the traditional school setting. Risk
factors include low achievement, failing grades in one or
more subjects, grade retention, associated frustrations with
academics, low self-esteem, poor attendance, and low
sociceconomic status.



2. mental disabilities which are considered by teachers
to be unmanageable in a traditional classroom, and impede
the learning of all students.

3. learning disabled: impairment of one or more basic
psychological processes involved in understanding or in
using language, spoken or written, which may manifest itself
as a deficit in the functional ability to listen, speak,
read, write, or spell, or to perform mathematical tasks at
grade level expectations. (These students will not be
labeled "learning disabled" but be considered "differently-
apled"”

4. seriously emotionally disturbed: deviant thought
processes which adversely affect the student's academic
learning and educational performance over a long period of
time and to a marked degree.

Need For This Facility:

A study of the drop-out rate in the state of Delaware
evidenced a need for a facility to address the academic
needs of students lacking academic success in a traditional
school setting, due primarily to mental, or emotional
disabilities. It has been noted by the education staff in
the Department of Psychiatry at KGH that many students drop
out of school due to frustration and inability to read. This
situation is also evident from the literature on drop-outs
and at-risk students. A need for this type of facility has
been evidenced in the patient population being treated at
Kent General Hospital Department Psychiatry

It is our belief that a high-interest curriculum heavy
in literature, content reading and life skills is needed to
encourage students to stay in school and become productive
citizens. As per Eliot Wigginton's early 1980's [oxfire
Experiment, education must be brought to the student, be
student-centered, and make education of high-interest to the
student. A _Nation At-risk (1984) brought to public attention
the failure of the public system to fulfill the needs of
many students. This failure pointed to the lack of reading
skills that students at-risk displayed. Keeping this
information in mind, we will create an appropriate
individual curriculum for each student.

This facility will function independently of any other
organization as is determined in the legislation and in no
way a part of the Kent General Hospital Department of
Psychiatry nor under the auspices of Delaware Psychiatry.

M’s.



PART B

Criteria #B-1
Qualification of Applicant:

1. Qualifications of the organization or entities:
Kent General Hospital has been a stable and driving
force in the central Delaware community for 65 years.

2. Qualifications of the Board of Directors:

3. Representativeness of the Board of Directors:
(see biographies of Mr. Andrews, Mr. Costello, Dr.
Goldstein, Ms. Jenkins, Ms. Phillips, Mr.
Stevens, Ms. Sansbury, Ms. Rosenfeld, Dr. Wilson
in appendix)

-DE Psychiatry personnel: Mr. Andrews, Dr. Goldstein,
Dr. Wilson

-Kent General Personnel: Mr. Costello

-Parents: Ms. Jenkins & Ms. Phillips

~Experts in Special Education from the community: Ms.
Sansbury and Ms. Rosenfeld

-Teachers: Mr. Stevens

4. Groups involved in the development of the proposed
charter school:

Primarily the teaching, activity, and art staff of the
Department of Psychiatry: Adolescent Psychiatric Program,
Adolescent Day Program, and Child Day Program (psychiatrist,
psychologist, activity, and art therapists, and teaching
staff). It should be noted that except for students who may
be referred to this school for further academic assistance
upon completion of the Adolescent program, there is no
duplication of programs.

5. Evidence of support for the school:
Documentation from KGH enclosed

6. What brought the group to the decision to start a
school:

A growing demand for an education program addressing
the academic needs of students at-risk of failure to
complete high school, and the initial proposal to the
hospital psychiatric director coincided with the publication
of the Charter Legislation.

Criteria #B-2:
Corporation Law:
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Certificate of Incorporation
of
Positive Outcomes Charter School. Inc.

FIRST: The name of the Corporation shall be Positive Outcomes
Charter School, Inc.

SECOND: Its registered Office in the State of Delaware is to be
located at 620 South State Street. in the city of Dover., County
of Kent, Zip Code 19901.

THIRD: Said corporation is organized exclusively for educational
purposes, including. for such purposes. the making of
distributions to organizations that qualify as exempt
organizations under section 501(c)(3) of the Internal Revenue
Code of 1954 or the corresponding provisions of any future United
States Internal Revenue Law. This corporation shall be a
nonprofit corporation.

FOURTH: The corporation shall not have any capital stock, and
the conditions of membership shall be stated in the By-Laws.

FIFTH: The name and mailing address of the incorporator are as
follows:

Name: Suzanne E. Donovan

Address: 620 South State Street., Dover., DE 19901

SIXTH: No part of the net earnings of the corporation shall
inure to the benefit of or be distributed to its members,
trustees, officers. or other private persons, except that the
corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in Article
Third hereof. No substantial part of the activities of the
corporation shall be the carrying on of propaganda. or otherwise
attempting. to influence legislation, and the corporation shall
not participate in, or intervene in (including the publishing or
distribution of statements) any political campaign on behalf of
any candidate for public office. Nothwithstanding any other
provision of these articles. the corporation shall not carry on
any other activities not permitted to be carried on (a) by a
corporation exempt from Federal income tax under section 501



(c)(3) of the Internal Revenue Code of 1954 (or the corresponding
provision of any future United States Internal Revenue Law) or
(b) by a corporation, contributions to which are deductible under
section 170 (c¢)(2) of the Internal Revenue Code of 1954 (or the
corresponding provisions of any future United States Internal
Revenue Law).

SEVENTH: Upon dissolution of the corporation. the Board of
Trustees shall, after paying or making provision for payment of
all of the liabilities of the corporation, disposes of all assets
of the corporation exclusively for the purpose of the corporation
in such manner, or to such organization or organizations
organized and operated exclusively for charitable, educational,
religious. or scientific purposes as shall at the time qualify as
an exempt organization or organizations under section 501 (c)(3)
of the Internal Revenue Code of 1954 (or the corresponding
provision of any future United States Internal Revenue Law), as
the Board of Trustee shall determine. Any of such assets not so
disposed of shall be disposed of by the Court of Common pleas of
the county in which the principal office of the corporation is
then located., exclusively for such purposes or to such
organization or organizations, as said Court shall determine,
which are organized and opsrated exclusively for such purposes.

I, THE UNDERSIGNED, being the incorporator hereinbefore named.
for the purpose of forming a corporation pursuant to Chapter 1 of
Title 8 of the Delaware Code, do make this Certificate, hereby
declaring and certifying that the facts herein stated are true.
and accordingly have hereunto set my hand this twenty-sixth day
of February. A.D. 1996.

d)am S

éj/ Incorporator




Criteria #B-3:
Mission Statement:

The mission of Positive Outcomes Charter School is to
provide an academically focused education for seventh
through twelfth grade students at-risk of academic failure
in a traditional classroom setting due to diagnosable
psychological disabilities; to encourage students to work to
their potential through small class size, one-on-one
tutoring, peer tutoring, hands-on activities, computerized
programs, and individualized programs; to provide student
ownership of the school as a community of learners; and to
engender respect for this community and the student him/her
self through the development of increased self-esteem. Based
on an educational philosophy of holistic treatment of the
students, a positive learning environment will be maintained
to ensure the completion of the student's education through
high school graduation in the Least Restrictive Environment.
Students with Attention Deficit Disorders, Schizophrenia,
Tourette Syndrome, and other disabilities which contribute
to their failure to achieve academically in a traditional
class will have the opportunity to complete their education
in this school. A highly skilled staff, both in academics
and counseling, will provide this holistic, student-centered
academic program to educationally at-risk students.

Goals and objectives for this population:

The primary goal for this population is successful
completion of his/her academic education through high school
graduation and to be prepared for a productive life. An
additional, but equally important goal is to develop an
increased self-esteem in these at-risk students. To help
accomplish this goal for the students attending Positive
Outcomes, the following objective must be met:

1. Curriculum must be high-interest and life-related to
emphasize the importance of self-worth.

2. Reading skills must be emphasized, as well as skills
in process writing.

3. Students must be able to communicate effectively
both orally and in writing.

4, Students must be able to gather and analyze
information from written resources, and select information
necessary for the topic being studied.

5. Students must understand and be able to apply basic
educational concepts, such as: governmental practices,
mathematical computations, geography, scientific phenomenon,
and knowledge of historical events. Text books will be
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resources for basic information. Research through historical
fiction, biographies, primary sources, CD Rom and
encyclopedia will be implemented as required. (More specific
objectives are found in B-4,)

6. Students must be able to use effectively computer
systems for both process writing and research.

7. Students should be prepared at the end of twelfth
grade for further post-secondary education. (Milo Cutter's
City Academy in St. Paul, MN, boasts 100% of its 42
graduates, all former drop-outs, as being accepted into
post-secondary programs. Per ECS report, Feb., 1996.)

8. To provide support services as may be necessary for
the best interests of this population, keeping the holistic
philosophy in mind.

Meeting these goals:

Curriculum development will be monitored through
formative process evaluation (Patton's model). This ongoing
assessment will provide the staff with constant feedback to
modify or keep curriculum as the need arises.

Reading skills will be monitored through teacher-
generated tests of comprehension, vocabulary, author's
purpose and style, and analytical and synthesizing skills.
Effective communication will be continually assessed through
teacher evaluation.

Application of content and concepts will be evaluated
through both written (teacher-generated tests and quizzes,
and reports) and oral presentation.

All of these assessment strategies will continue
through the first three years of the school, or until such
time as the curriculum has developed enough to require less
frequent evaluation (monthly in place of weekly).

Small class size (student-teacher ratio, 10-1), one-on-
one instruction, cooperative learning, peer tutoring,
experiential learning (hands-on projects), independent
study, and computer assisted study will be major elements of
the academic program. All of the above methods and
educational techniques have been proven successful with at-
risk populations.

Suggestions from Ruth Greenburger, administrator of
Delaware Valley Friends School in Pennsylvania (servicing a
similar population) include the following (in addition o
small class size and experienced teachers) 1. an advisor for
every 6 students to meet twice each day (beginning and end)
to discuss daily progress, 2. students carry teacher-plan
books to keep record of assignments, 3. academic and daily
effort grades, 4. one page IEP's listing only strengths and

B-3



weaknesses, and 5. class profiles of the IEP's are kept to
assess the needs of the class for program instruction. All
teachers are well-versed in learning styles.



Criteria #B-4:
Goals and Indicators:

Program Goals:

1. To provide an academically focused education in the
Least Restrictive Environment for students at-risk of
failure to reach their highest potential. ("At-risk" is
defined by Robert Slavin in Educational Leadership as "one
who is in danger of failing to complete his or her education
with an adequate level of skills. Risk factors include low
achievement, low self-esteem, retention in grade, behavior
problems, poor attendance, and low socioeconomic status.")

2. To attain academic readiness for all students at=-
risk with high-interest, student-centered curriculum.

3. To make all students literate, in content material,
as well as, mathematics, as per the DE content standards,
New Directions

4. To teach life skills (self-esteem, problem=-solving,
conflict resoclution) and social skills (cooperation,
assertiveness, group process) to students at~-risk to educate
them to be responsible citizens.

5. To provide a safe, accepting environment for
learning free from degradation and insult.

6. To catch students being good, whether academically
or socially, and reward their efforts. (Strategy to be
investigated: per Ruth Greenburger, Delaware Valley Friends
School, daily effort grades)

7. To follow the Delaware Content Standards as a guide
to learning.

{See Time Line Chart)

Meeting these program goals:

As a measure of academic performance, both the Wide
Range Achievement Test III and the Iowa Achievement Test
will be given (at admission for a baseline and level
assessment and yearly after this initial test). Students
will improve at least one grade level in the first year at
Positive Outcomes in each of these evaluations. The Piers-
Harris Children's Self-Concept Scale will also be
implemented at admission and yearly to assess the level of
increased self-esteem. According to the Piers-Harris, there
will be a significant rise in the level of self-esteem at
the end of the first year, and a steady increase yearly from
the second year on. Students will demonstrate their improved
citizenship through significantly improved attendance and
behavior, through the first year.

B-4



Meeting Student Performance Goals:

1. Student performance will be evaluated through
teacher-created content area tests, WRAT III, Iowa Tests,
and Piers-Harris self-esteem evaluation.

2. Attendance, for at-risk students, is an indicator of
performance. As such, it will be closely monitored, and will
show a decrease in absences and tardiness. Students will
improve their absence/tardy instances by ten percent (10%)
in the first year. Attendance goals should be 95% by the end
of the second year.

3. The best practice toward mastery of learning will be
implemented through periodic teacher-created content
assessments. Students will be expected to work to their
potential as much as possible, to meet or exceed grade level
work and meet the standards set by the Delaware New
Directions or the Iowa Achievement tests, by the end of the
first year.

4. Entrance testing will utilize the WRAT III for
placement, a mid-year WRAT III and a year-end WRAT III will
be utilized and results graphed for improvement.

5. Graphed results of standardized achievement test
results will be kept in each student's computer file for
easy access.

6. Subjective evaluation by qualified staff based on
groups and ability to function in the community, and the
results of September, January and June Piers-Harris Self-
Concept scale will complete the social assessment component.

7. Iowa Achievement Test, a norm-referenced test
(Riverside/Houghton-Mifflin) will be implemented at
admission for a baseline assessment and year end the first
year and yearly, May, in successive years. New students will
be tested as they are admitted for a baseline assessment.

8. Students will make their own long-range goals
(school year) and short-term goals (weekly) for academic and
social progress.

Indicators of performance:

1. Quarterly reports and assessments of level
performance, bi-quarterly progress reports, and parent-
teacher conferences. Results from portfolio assessments,
teacher-created tests, and teacher evaluations will
compromise the criteria for quarterly grades.

2. IEP's will be closely monitored both on a quarterly
basis and with Child Study Teams: faculty, parents and
students, on a yearly basis.
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3. Individual general education plans will also be used
to monitor progress of regular education students on the
same schedule as IEP's.

4, See yearly assessment plan above.

5. The Delaware Assessment will be implemented on a
yearly basis or as scheduled by the state department of
education, when the final product is prepared. Until that
time, the Iowa Achievement Tests will be used for assessment
of student progress on the state academic standards.

6. Students will self-evaluate their own goals on a
weekly basis, and at the end of each vyear.

Grade 7&8 students will work to meet the following
academic goals by the end of each school year beginning with
June, 1997:

-Language Arts:
Students will be able to: express their ideas in
both oral form and written form with appropriate
grammar, punctuation and spelling, and communicate
these ideas appropriately; determine the author's
purpose from the text and relate this information
both in written form and oral form; construct
meaning from text; identify, locate, organize, and
evaluate sources; give experiential, textual,
cultural, and social responses to literature; and
be able to relate literature to other content
areas: social studies, science and math.
~Mathematics:
Students will be able to: problem solve;
communicate an understanding of mathematics;
demonstrate reasoning skills; extract necessary
information from problems and determine an
appropriate process to solve the problem;
demonstrate connections as processes -number
sense, measurement, and patterns; understand
relationships; and use and demonstrate an
understanding of functions as a knowledge base
-Science:
Students will be able to: use and understand
materials; have knowledge of the existence and use
of matter and energy:; relate the earth to the
solar system; and understand the systems of
living things and their relationship to each
other.
-Social Studies:
Students will be able to demonstrate through
written and oral presentation an: understand
differences in governmental systems; understand
B-4



the economic systems and their impact on
governments and people; understand the chronology,
analysis, and interpretation of history; relate an
understanding of maps, places, regions and
environments through interpretation and creation.

Grade 9&10 and 11&12 will work toward mastery of the
same standards on a more advanced level when
appropriate, to demonstrate improves grade level
performance each school year.

Students will be given a variety of assignments to
address specific learning styles. Student choice in the
selection of experiential learning projects will be allowed.
to demonstrate understanding and ability to apply their
skills and knowledge.

Time line for achievement:

Daily: student feedback on effort grades and daily goals:;
weekly: students will review their goals and assess success
and write goal for following week.

Expectations for the first year will be that students
improve at least one grade level in academic achievement
according to the Delaware standards. Students will be
expected to improve significantly {(at least one grade lavel
per year) with each additional year that the student is
enrolled in Positive Outcomes Charter School. Student
attendance will improve to at least a 95% attendance rate {(a
maximum of 9 absences). Discipline will be monitored as per
the Discipline Code included. To measure improvement, no
infractions beyond level I will be evidenced by the end of
the second year for each student. See Time Line Chart
included.

1. Content area will be realistically broken into
sections for each of the four quarters i,e,:

1st quarter: Colonial Times: historical background
(culture and people), geography, economics of the time
(math), animals and plants (science)

2nd Quarter: Revolutionary War period: changes in
colonial government, geography, economics of trading, 18th
century farming.

3rd Quarter: Civil War Era: people and culture of the
north and south, historical background, skills and economy
of the south, geography of the U.S., the science of farming.

4th Quarter: Post-Ciwvil War: comparing cultures of the
north and south, economics of city vs. rural life. B-4



Each of the above will involve reading at least one
historical novel centered around the period.

2. Assessment of mastery and level will be assessed
approximately every 9 to 10 weeks.

3. Curriculum will be centered around themes as
indicated above, presented each of the four quarters, to
help monitor progress.
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Mission Statement and
Phi losophy

Assessment. Criteria

TIME LINE FOR PROGRAM OUTCOMES: FORMATIVE

Program Goals and Objectives

Expected Outcomes

Time  frames

Evaluators

Enhanced academic achisvement
through a variety of teaching
methods.

Teacher constructed
subject area tests
and quizzes

Students will 1mprove their
academic achievement based
on placement examinations:
WRAT 111 and lowa Test

Students will attain
ownership of the program
through holistic treatment,
a positive learning
snvironment as a community
of learners, and increased
self-esteem.

Attendance

Discipline

Weekly and daily

goals

Observed behaviors

Class participation

Students will have 1mproved
attendance based on past
year's records.

Students wi)l demonstrate
personal control and
discipline.

Students will generate
realistic goals for
themselves

Studepts will demonstrate
appropriate school
behaviors

Students will participate
appropriately in class

Students will attain 80% mastery on
weekly Leacher constructed tests and

quizzes: and quarterly grades

Daily. weekly, and
quarterly (10wk)

Faculty

Students will attain 90% attendance
{no more than % absences at the end

of the first semester)

Students will have no discipline

infractions beyond level [l at
semester end (per conduct cade)

Students wil] approach realization
of their daily and weekly goals.

Students will have greater
involvement i1n school resulting

in increased academic achievement

Weekly

Weekly and semester

Daily and weekly

Weekly/semester

Faculty/stude

Faculty

Faculty/stude

Faculty

Mission Statement and
Philosophy

Assessmeni Criteria

TIME LINE FOR PROGRAM QUTCOMES: SUMMATIVE

Program Goals and Objectives

Expected Outcomes

Time-frames

Evalustors

Academic Achievement

Semester Orades
{end of 20 weeks)

WRAT 111

Delaware standards

Students will demonstrate
mastery in all subjects

Students will be approaching
the grade level beyond their
placement level

Students will be on track to
meet Delaware standards at
the end of the year

Semester grades will reflect B0%

or better in all subjects

Students achievement levels will

improve at least half a year

Students will be approaching the

Delaware competency standards

January/end first
somester

Januarysend first
gemester

January/end first
semester

Faculty

Faculty

Foculty

Student Ownership

Attendance

Discipline

Self-esteem
Logs of weekly goals

Subjective observations
of behavios

Daily attendance will be
expected

Students will have minimum
infractions of level 1 or II
(per the discipline code)

Self esteem will 1ncrease for
each student

Students will attempt to
attain goals in their journals

Students will demonstirate
appropriate schuul hehavior

Semester report cards will reflect

90% attendance (<9 absences)

Discipline profile will reflect not

more than level 1 infractions

Piers-Harris retast will reflect an

increased scote

All students will have attained 50%

of their goals

Students will have Q1% positive

comments on semastar end reports

January/semester end

January/semester end

January ‘semester end

January ‘semester end

January ‘semester end

Faculty

Faculty

Faculty

Faculty/studen?

Faculty



Criteria #B-5:
Evaluating Students Performance:

1. Iowa Achievement Tests will be used as a yearly
evaluation of the success of students to meet the DE
standards. Students will show at least one year progress on
this test. Should students not reach the level of progress
anticipated, both teaching and learning styles will be
assessed for teachers and students respectively. Since it is
our opinion that the teaching methods should be adapted to
the student, not the reverse, then an assessment of the
program and its techniques will be implemented.

2. Portfolio assessment of ongoing grade level
assessment (Inservices will be given to the staff during the
spring of 1996, prior to the start of the school year, 1996-
97. Teacher have been selected for this program based on
their expertise and experience in different methods and
techniques of teaching. A general sharing of expertise will
be an important part of the inservice program.)

3. Students will be judged on their own merit:
improvement level based on their previous achievement.
Students will be able to understand and apply the following
skills (per the DE New Directions Criteria):

A. Language Arts: comprehension of facts from
reading material (content or literary), determination and
analysis of the author's point of view, interpretation of
information, determination of fact or opinion, support of an
opinion or decision, analysis of characters, drawing
conclusions, and process writing (organization, making
outlines, supporting details, doing research, and creative
writing to express an idea or persuade).

B. Social Studies: historical background, geography,
economics of the era, and culture of the time.

C. Science: living things (animals and plants),
reproduction of plants and animals, environmental issues of
the time, and human biology.

D. Mathematics: read maps, charts, and graphs:
estimate distance and amounts; determine percentages;
geometric concepts and application of these concepts; and
use algebra in real-life situations.

4. Authentic assessment will be used. This process
involves the analysis, synthesis, and integration of
information using thinking skills. Assessment requires
students to use the thinking skills taught to evaluate the
data, not merely report it back to the teacher. Students
will be required to present oral reports which indicate that
they have an understanding of not only the content but of
the accompanying concepts.

B-5



5. Standard numerical percentages of mastery (80%) on
teacher-created tests will be used as a reporting device.

6. Classroom design will include the following for
increased independent learning situations:

A. Learning Centers for content areas and
independent study. Students will be able to select varicus
related topics for further in-depth study to augment or
enrich class work. This will be useful for both students
above the level of this class as a whole, and students
requiring more intensive study.

B. Independent Reading Time each day for literature
in addition to the assigned books for content area. (SSR:
Self-Sustained Reading)

C. Problem-solving time: students will be given a
"thinking exercise" at least once each week to work on in
Cooperative Learning situations, with opportunity to
exchange answers. These problems will be open-ended with no
single correct answer.

7. Examples of best practice methods will include: peer
tutoring, cooperative learning, experiential learning,
experimental learning, one-on-one instruction, and computer-
assisted learning. Direct instruction will also be
implemented, but not with the usual intensity of a
traditional classroom with thirty or more students.

8. After school and summer tutoring programs for
remediation (both peer-tutoring and teacher-led programs).

9. Summer programs: Read-Aloud, work program, community
service programs, with the opportunity to put learned social
skills to use.

10. Adult Literacy Programs (in students' families)

11. An ongoing implementation of formative evaluation
will be an important part of the staff-generated student
assessment.

12. Teachers will evaluate their instruction based on
the class IPE profile. This profile will identify strengths
and weaknesses of the class as a whole to aid the teacher in
structuring educational planning. (Teachers will be
inserviced in this technique based on Delaware Valley
Friends School strategies.)

13. Teachers will follow new certification guidelines
as they are developed by availing themselves of graduate
courses in education.

14. Teachers will consistently assess students progress
through formative evaluation and modify or keep strategies
in use. If students are not progressing as desired, changes
may be made in teaching methods or style.

B-5



Criteria #B-6:
Improving Performance: (See Time Line Chart)

The instructional philosophy of the school is student-
centered and holistic education. The strategies used are
eclectic in nature, gathered from other successful programs,
and based on student need. Teachers will modify their
strategies if improvement is not indicated as expected at
specific intervals.

Student performance will improve with the involvement
of parents. All viable programs emphasize the need for this
aspect of the program. Having parent involvement, both at
home as a supportive element and in the school as a
volunteer, helps the student realize the importance of the
program and his/her education.

Educational program and instructional strategies:

1. Implementation of the Governor's Education
Improvement Commission Report: Empowering Schools for
Excellence:

-focus on student achievement

-empower school communities/ staff/ school board

*recognize that real improvement takes time

-build on what works and support innovation

-pattern curriculum on New Directions

2. The staff will implement an adapted model of
Patton's pragmatic formative evaluation. This will involve a
weekly assessment by the staff as to what methods and
programs are perceived as successful and which need to be
revised. This consistent input from the staff will be the
basis for change and improvement. With the use of this model
(also suggested by ASCD), no last minute surprises need
occur. If the students are not progressing as we have
envisioned, there is time for change. Since the literature
reiterates numerous times that this type of program takes
time to show a change, this constant reevaluation should be
helpful.

3. Educational program:

-integrated thematic curriculum, heavy on reading
(integrated with science, social studies, and math), a broad
variation of the Basic School concept

-process writing as a major component (process writing
involves the use of computers for writing: brainstorming,
free-write, editing, rewriting, revising, and final editing)

-practical applied math and economics

-IEP's when necessary for appropriate students

-individual academic plans for all students based on
the needs and deficiencies of each student.
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-a Read-Aloud program will be implemented. This program
will allow students to read to peers who may not be at the
same reading level. This program helps with self-esteem,
pride in accomplishment, improved reading skill (for both
parties), and a socializing element for both students.

-high-interest curriculum that is student-centered and
application to real life situations

-curriculum that shows ownership by students and is
applicable to their life needs

4. Instructional strategies:

-Staff will be inserviced in Gardner's multiple
intelligence theories and cooperative learning theories of
Johnson & Johnson.

-all learning styles (per Gardner) will be addressed
and staff, on recognizing learning styles, will adjust
his/her teaching style to the learning styles evident in the
classroom, so each student will be having his needs
addressed equally

-students will be given learning-styles inventory on
admission and teachers will be exposed to numerous learning-
styles instructive inservices at the beginning of the school
year as well as throughout the year

-instruction will be given utilizing cooperative
learning (Johnson & Johnson), direct instruction, peer
tutoring, and hands-on activities, with emphasis on
cooperative learning and peer tutoring.

-assignments and presentations will be given to
accommodate visual learners, auditory learners, and
kinesthetic/tactile learners

-instruction in the use of computers will be an
important part of this curriculum and vital to the content
of the curriculum. Computer-based education programs will be
used in all classes with groups as well as in learning
centers. Educational materials on CD Rom or Disk will be
made available to each student.

-one-on-one instruction will be done as much as
possible as direct instruction to avoid any semblance of
large-class lecture style.

-reduced class size is also an important strategy for
addressing the needs of at-risk students.

-problem-solving strategies will be implemented through
all curriculum areas

All of the above strategies and philosophies have been
supported in literature as viable techniques in addressing
at-risk populations. They are also an important part of the
successful charter schools functioning across the U.S.

B-6
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-public library, CD ROM and encyclopedia, experiential
resources (Dover Air Force Base museum and library),
government buildings in Dover

-requests have been made for used materials from
libraries and schools in the area

-donations of books from private sources it also being
made

6. Key administrative strategies from the Education
Improvement Commission Report:

-school-based governance, as the autonomy to use what
fits the situation.

-flexibility of funding system to ensure the
acquisition of materials and educators to meet the needs of
this population of students

-administrative efficiency: head of school as
administrator/teacher involved in the day-to-day instruction

-shared accountability, staff involved in the day-to-
day decisions and long-term decisions in all aspects of the
program.

-ongoing professional development (including inservices
and graduate college courses)

~high performance rewards

-school accountability for students achievement

~increased efficiency and equity of school funding

7. Students at all levels will work toward mastery of

each of the following area skills beginning with the first
year (as per the Delaware New Directions):

A. Language Arts:

1. Reading skills:
-comprehension, author's point of view,
interpretation of information, fact/opinion,
supporting an opinion/decision, analysis of
characters, drawing conclusions

2. Writing skills:
-process, organization, outlining, supporting
details
-to inform, to persuade, to express self

B. Math skills:
-understand and apply basic arithmetic (addition,
subtraction, multiplication, and division),
percentage, reading charts & graphs, estimation,
geometric concepts, application of geometry, using
algebra in real-life situations
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C. Social Studies skills:

-grades 7&8: understand the history of the U.S.
-grade 7: colonists through the Civil War
~grade 8: reconstruction through the present
-reading maps and understanding the geography

of the U.S.

-grades 9&10: Understand world cultures
~grade 9: Europe and Asia
-grade 10: North and South America
-geography of the world

-grades 11&12: understand civics and the

government of the U.S. and other cultures
-grade 1l: early governments and other
cultures
-grade 12: modern governmental systems
-read maps and charts, basic economics and
life skills.

D. Science skills:

-grades 7&8: Life Science:

~how things live and grow, reproduction, plants,

vertebrates and invertebrates, environmental and

human biology
-grades 9&10: Physical Science:

-scientific method, force and work, motion,

properties of matter, elements, types and changes

of matter, energy (light and sound)
-grades 11&12: Earth Science:

-universe, composition of the earth (matter,
minerals, rocks), structure of the earth (land
mass, water, atmosphere), climate and weather,
changing surface (volcanoes and earthquakes),
geology and archeoclogy, the future

Each of the above content areas will be broken in half
each year for more in depth study and integration of the
language arts and math components.

How proposed will improve student performance:

-all of the strategies proposed for use have been
proven as optimal teaching strategies

-small class size

-low student-teacher ratio (approximately 10:1)

~dedicated, involved faculty working in a student-
centered atmosphere

-consistent evaluation of the program as an internal
function done by staff and students
See appendix for sample curriculum and research
bibliography. B-6



B4
Bri

Mission Statement and
Phi losophy

(a1

Assessment Criteria

TIME LINE FOR PROQRAM QUICOMES: FORMATIVE

Program Ooals and Objectives

Expected Outcomes

Time - romes

Evaluators

Enhanced academic achievement
through a variety of teaching
methods.

Teacher-constructed
sub)ect area tests
and quizzes

Students will improve their
demic achievement based

on placement examinations:

WRAT 1!l and lowa Test

Students will attain 80X mastery on
weekly teacher constructed tests and

quizzes; end gquarterly grades

Daily, weekly. and
quarterly (10wk)

Faculty

Students will attain
ownershi1p of the program
through holistic treatment,
a positive learning
environment as a community
of learners. and increased
solf-esteem,

Attendance

Discipline

Weekly and daily

goals

Observed behaviors

Class participation

Students will have improved
attendance based on past
year's records.

Students will demonstrate
persoral control and
discipline.

Students will generate
realistic goals for
themselves

Students wil] demonstrate
appropriate school
behaviors

Students will participate
appropriately in class

Students will attein 90% attendance
(no more than 9 absences at the end

of the first semester)

Students will have no discipline

1nfractions beyond level II at
semester end (per conduct code)

Students will approach realization
of their daily and weekly goals.

Students will have greater
involvement 1n school resulting

in 1ncreased acedemic achievement

Weak 1y

Weekly and semester

Daily and weekly

Week |y /semester

Facultyrssuy

Faculty

Faculty study

Faculty

Mission Statement and
Philosophy

Assessment Criteria

TIME LINE FOR PROGRAM QUTCOMES: SUMMATIVE

Program Goals and Objectives

Expected Outcomes

Time-frames

Evaluators

Academic Achilevement

Semester Oredes
{(end of 20 weeks)

WRAT 111

Delaware standards

Students will demonstrate
mastery 1n all subjects

Students will be approaching
the grade level beyond their
placement level

Students will be on track to
meet Delaware standards at
the end of the year

Semester grades will reflect B0%

or better in all subjects

Students schievement levels will

improve aL least half a year

Students wi1ll be approaching the

Delaware compelency standards

Januarysend first
semester

Januvary-send firet
semester

January/end first
semester

Faculty

Faculty

Faculty

Student Ownership

Attendance

Discipline

Self-esteem

Logs of weekly gnal.s

Subjective observations

of kehsvior

Daily attendance will be
expected

Students will have minimum
infractions of level I or 11
(per the discipline code)

Self-esteem wi1ll increase for
each student

Students will attempl to
attain yoals 1n their journals

Students will demonstrate
appropriste schuvl behavior

Semester report cards will reflect

90% attendance (<9 absences)

Discipline profile will reflect not

more than level 1 infractions

Piers Harris retest will reflect an

increased scole

All students will have attained S0%

of their goals

Students will have 80% positive

commenls on Sumestur end reports

January/semester end

January/semester end

Janvary- semester end

January semester end

January semester end

Faculty

Faculty

Faculty

Faculty/studen!

Faculty



Criteria #B=-7:
Special Needs:

~The purpose of this scheol is to provide an
academically focused, holistic education for primarily at-
risk students who display mental, emotional or learning
disabilities but not continuous conduct disorders or violent
behavicrs

-to provide small class size, peer tutoring,
cooperative learning, hands=-on activities, and
individualized programs in a positive learning environment

-to provide student ownership of the program and become
part of a community of learners both giving and receiving
respect

-to be eligible for admission to Positive Qutcomes:
children having academic difficulty in a traditional
classroom or Special Education class with diagnosable mental
health disorders, emotional or learning disabilities

-Attention Deficit Disorder, Attention Deficit
Hyperactivity Disorder, Schizophrenia, and Tics resulting
from Tourette's Syndrome are the representative disorders,
conduct or behavioral disorders will not be addressed at
this facility

-a highly skilled staff will be providing an holistic
program for the academic and Support services (counseling
needs) of these students

~see appendix for definitions

Meeting the requirements of the Administrative Manual for
Programs for Exceptional Children:

-all students will have an individual study plan
addressing his/her needs

-IEP's (Section E-3) MDT including faculty, parents,
and student will meet to design the IEP

-IEP's will be Outcome=-oriented (Section E-3b)
including academic instruction, experiential learning, and
life skills, when needed

-(section E~-3d) in addition, school-to-work programs
(instructed by a certified school-to-work teacher) and
community service projects will be taught throughout the
year

-peer tutoring will be an ongoing method of instruction
for all students (Donovan, 1993. unpublished research paper)

-heterogeneous grouping will the standard for all
classes, inclusion at all levels

-IEP's will be reviewed every 8 to 10 weeks for
adjustments with annual reviews with the MDT B=-7



-the most common assistive technical device will be
classroom computers, atpe recorders, TV/VCRs, video
recorders, and remedial and instructive programs



Criteria #B-8:
Economical Viability:

-Staff and parents will be advised of the need for
austerity in the beginning years and the need for
volunteers. Requests for grants and demonstration materials
will be made to expand educational resources. Parents will
be asked to volunteer their services (2 hours per family per
month) to do office work, cafeteria, etc. Fifty families
would give the school approximately 25 volunteer hours each
week.

-Cafeteria Operations:

-Students will bring lunches on a temporary basis
initially.

-A program will be developed where students in small
groups will be responsible for planning menus, purchasing
food and preparation for the students. The costs of these
lunches will not exceed the cost of supplies. This program
will be directed by a certified home economics teacher.
Benefits of this program are in the development of social
skills, math and economics, and health and dietary planning.
(This plan has been successfully in use in Pennsylvania for
a number of years. A visit is planned to this PA facility in
the spring to better replicate this program.)

-Based on proposed budget and DPI funding estimates
-See enclosed sheet.



Criteria #B-9
Financial Operations:

1. Operate within the Delaware Financial Management
System

Reasoning: -cost effective

-facility is always prepared for an audit

-aware of funds available at all times

-necessary since no MIS will be available on this scale

2. Operate independently with an accounting firm

Reasoning: (per Thomas Sombar, CPA)

-daily book-keeping procedures would be done by an
administrative assistant on site

-preparation for yearly audits, payroll, and major
accounting procedures will be completed by the CPA firm

-estimated cost for this type of service would be
approximately $8000. per year



Part E

Charter School Application Budget Worksheet

| Three Year Projection

YEAR 1 YEAR 2 YEAR 3
REVENUE*
State Appropriations 347 39LTHLG 056 Lo 773
Local Fund Transfers L3’ 387 PPI’47¢ 71 77¢ 363

Other (Please Specify)**

TOTAL REVENUE = [/ 787 1557 797172 73]

* State and local revenue estimates may be obtained from the Education Associate, School

Accounts, at the Delaware Department of Public Instruction (302-739-4664).

** Additional lines may be added if necessary or other revenue sources can be outlined

on an attached sheet.

Please indicate total revenue from all sources here.

EXPENSES
YEAR 1 YEAR 2 YEAR 3 FTEs

Personnel (Please Indicate FTE's) ’
Salaries

Teachers /ST 129 | R0/ Loo [R6d, Foo "J_[L /J’

Principal/Administrative ) D 0 1 X ith

Clerical 2o 600 2<L_700 3 06 /

Custodial 2. 700 3" 000 27306

Other (Please Specify) ’ ’ B

MNarst. - KK 30,000 3/ 000 | 33 000 /
Other Employment Costs

Heallh Insurance 30 000 | H0,000 | 50,000

Pension 22 “Ub | ar, /33 387, 760

FICA 2, 574 | /S, 788 | 20,076

Medicare 2 94s” 3 493 A4 698

Worker's Compensation 2. P Y _53: g by M, 533

11

k)



Unemployment Insurance

566

<

Other Benelits (Please Specily)

Subtotal Personnel -[,2_7 /5" IBSD 060 [4513 227 ]

EXPENSES (continued)
YEAR 1 YEAR 2 YEARJ
Student Support
Transportation ) 7. 3% | Q27 37 020
Cafeteria 's00 /. 600 /) 600
Extra Curricular 500 /) 006 =Y
Supplies and Materials /O, 040 /5 0006 | /5, 000
Textbooks ‘ 0. 600 )0, 000 = 000
Computers b 000 b, 606 | L soo
Other (Please Specify) ' ' '
TV/VEE /, 0060 Y / 000
ToStivs berials | " s30 | "swb 500
Studenlt nderve  ['4p 0o 5,200 £, 600

Subtotal Student Support -Is‘o', S3F L0, 27 76 L20]

Administrative/Operations Support

Insurance’ y| 3. Reo | 3 500 Y 00
Rent Y/EOGfMoZ/,%E /7. 000 /9 200 |20 oo
Mortqagé ’ ifs) o e
Ulilities 7 F00 7 700 7 7006
Mamtenance_{S"D‘D /uoj 1 po0 L, 60D YY)
Supplies and Materials 20 000 25,0060 E 600
Equipment Lease/Maintenance | L' 000 [/2 000 | /4 000
Telephone/Communications 3,520 5,000 L €20
Accounting & Payroll I “000 / 600 / 000
Printing and Copying 7 FsD l/o0,000 | /23 000
" Postage and Shipping /. 000 /4, 000 R,000
Other (Please Specify) ) ’ ’
a%;‘cc_ Co trputtr 4,000 3,000 | 2 000
DT RS ES L VIR 7,

¢
Subtotal Administrative Support =[ 7 @, A58 | ‘?2_’, £oo | /0 3 koo |

TOTAL EXPENSES = (403,709 [583 L§7 |23 49 |

12



Criteria #B-10
Legal Liability:

Positive Outcomes Charter School Inc. is an
independently incorporated entity, bearing all legal
implications. Neither Kent General Hospital not Delaware
Psychiatry Services will be legally liable for this
educational facility. The corporation agent is Suzanne E.
Donovan, as an appointed representative of the school.

Insurance provided by Pratt Insurance of Smyrna, DE
will write the policy covering the facility. Since Positive
Outcomes Charter School is a non-profit corporation, no
other individual or organization will be legally liable.

Insurance Coverage:

Errors and Omissions: $1 m

General Liability: $1 m

Non —owned/hired personal vehicles: $1 m

"B" Workers' Comprehensive: $.5 m

Unbrella: $5 m

Computers and other electronic equipment: $25,000.
(Theft and/or damage)

per: Mark Boole, Pratt Insurance

Mike Mereer



FEB-29-968 13 42 FROM 1D: FAGE

February 29, 1996

Positive Qutcomes Charter School, Inc.
¢/o Kent General Hospital

Department of Psychiatry

640 S. State Street

Dover, DE 19901

Attn: Ms. Suzanne Donovan
Re: Insurance Estimate
Dear Suzanne,

It was a pleasure talking to you today regarding the proposed
Charter School and its initial and long term insurance needs.
Based on our discussions, I am pleased to give you the following
estimate for various insurance coverages. Please keep in mind
that this is only an estimate and it does not constitute a
formal proposal or offering from an insurance carrier. You have
asked, in the interest of time, that I give you this estimate
based on the program of insurance we currently write for the
Charter School of Wilmington.

The following coverages and limits are suggested as minimums for
the start up phase of the school and do not contemplate a
student population at this time. Once it is known that a school
will commence with a given amount of students, we will then
endorse the pol1cy for this exposure and charge the appropriate
additional premium.

1. Commercial General Liability
$1,000,000 each occurrence/$2,000,000 annual aggregate
Premium = $208

2. Non Owned/Hired Automobile Liability
$1,000,000 Combined Single Limit
Premium = $172

3. Board of Education Liability
$1,000,000 each loss
Deductible - $1,000 each loss
Premium = $998

FOUR VILLAGE SQUARE = SMYRNA, DELAWARE 19977
302 653 - 6681 = 800 - 282 - 8390 DE

.......... - T Eaw TN E£ER O ETA

172



4. Workers Compensation - Employers Liability
Bodily injury by accident - $100,000
Bodily injury by disease - $100,000
Bodily injury by disease - policy limit - $500,000
Premium = $50

5. Umbrella Liability
$5,000,000
Premium = $1,537

Please note that the above coverages do not include any property
coverages such as computers, personal property or building
coverages. If any of those coverages are anticipated, we will
have to quote them separately.

Suzanne, should you have any questions or if I could be of
further service to you in any way, please do not hesitate to
call me. Coverages proposed above would be placed with
Selective Insurance Company of America, which is an A+ rated
company in A.M. Best. This the same carrier that provides
coverages for most of the state’s school districts and numerous
municipalities.

Thank you for this opportunity and I will await your advice.

Very Truly Yours,

-~

Michael P. Mercer
Vice President Operations

MPM:mlw



Criteria #B-11:
Discipline/Attendance:

-modified implementation of a site-based intervention
program with advisory committee made up of board members,
staff, faculty, and parents, with three levels of
infraction. Level I offenses will be addressed by a student
senate, with faculty advisor, Level 11 will be addressed by
student senate, and all faculty, Level III will be addressed
by student senate, faculty, and school board members.

-discipline will be preventative in nature, with
expectations, consequences, and levels spelled out from day
one

-an initial student contract will be in place as soon
as the student is registered at the school, signed by both
the student and his/her parents.

-a time-out area will be provided

-only teachers with experience with this population
will be hired for this program

-scheduled counseling sessions with as-needed sessions
available with qualified counselors

-small classes as per regulation for special needs
students: 1:8 (1:10) teacher-student ratio

-see Student Code of Conduct in Appendix

Attendance:

-regular attendance will be kept, as per state and
federal laws (daily phone contact will be kept with parents
of students absent for more than one day)

-student and/or parent must contact the school each
morning when the student is absent

-180 day school year will be kept coordinating with
Capital School District and the surrounding districts.

-a 7 hour day/8:30-3:30 (6 1/2 hour instructional time)

-calendars included-see appendix

-due to the special circumstance of the school, no
particular allowances for extended absences will be
permitted. Students MUST maintain daily attendance.



Criteria #B-12
Health and Safety:

-all staff; teachers, administrator, and non-teaching
staff will be required to have appropriate inoculations and
preventative communicable disease screening, as well as, the
required State Police background check

-the condition of the building, as per state mandated
regulations, will also be monitored for safety after the
initial inspection prior to Jan. 1, 1996 by hospital
personnel.

-students will be monitored at all times while
attending school or on off-site field trips

-no classroom or location within the school or outside
on the grounds will be without proper supervision at all
times

-state and federal guidelines will be observed relating
to acts of violence and terroristic threatening to staff or
other students. (as per HB 85)



Criteria #B-13:
Student Admission:

-students falling into the category of academically at-
risk and demonstrating frustration with traditional classes,
with no history of continuous disruptive or violent
behavioral problems, will be considered for this school (see
appendix for definitions from administrative manual)

-since at-risk has no absolute definition, students
referred will be viewed as to their academic status at
school, personal situation (self-esteem, emotional and/or
psychological disorder), and desire to attend Positive
Outcomes to improve their academic standing

-admission will be voluntary on the part of both the
student and parent. No student will be admitted who is
reticent to attend. (At this point, a high-interest
curriculum is essential to gain the interest of the student)

-in addition to written referral and school reports, a
personal interview with the head of the school and at least
one faculty member will be required to determine if the
program has the potential to meet the needs of this
particular student. Mutual student- and program-suitability
is important to the viability of this program. Students
demonstrating out-of-control behaviors will not be admitted
to ensure the purpose, academic improvement, is maintained.

-students must be enrolled for at least one school year

-prior to the Sept. start of the school year each
student will be tested for placement with the WRAT II

-in addition, the Piers-Harris Children's Self-Concept
Scale will be used to judge self-esteem, since the
literature demonstrates that this population generally has
very low self-esteem

-due to the nature of the pubklic funding for this
facility, the majority of students must be registered for
the opening of school prior to 30 April of that year to
ensure that the 75% operating money will be available by 1
July. (Final roster must be in place by 30 Sept. for final
count for funding.)

-it is the hope of the planners that we will be able to
address everyone applying for the 1996-97 school year.

A waiting list will be kept in the event of over
subscription.

Recruiting Procedures:

Brochures and letters will be sent to district and
school administrators, school counselors, teachers,
psychologists, physicians, and treatment centers. Schools

B-13



board member will informally inform the public. Television
and newspaper advertisements will be used as public service
announcements. Invitations have been received to speak at
professional meetings (school counselors meeting and Phi
Delta Kappa conference). B~13



Criteria #B-14
Qualified Staff:

-teachers will be hired based on their level of
education: preferably Masters' or equivalency

-teachers will also have broad-based education,
preferably dual certification in a content area and special
education or elementary education

-teachers WILL have experience working with LD, ADD,
ADHD, mental disorders

-ALL teachers will be certified in Delaware, NO limited
term certifications

-teachers must be flexible and willing to expand their
education through inservice programs, graduate courses,
and/or workshops

-head of the school should hold a teaching certificate
in DE, and be eligible for administrative certification in
DE



Criteria #B-15
Transportation:

-will be negotiated with the sending district for
transportation within Capital district. Negotiation will
also be made for transportation to the Capital district
limits by outside districts, where possible.

-exceptions to this may require parents transportation
to the school or to a drop-off point within the district.

With regard to transportation:

In dialogue with Mrs. Penny Barkley, Transportation
Supervisor for Capital School District, the district is
reluctant to negotiate or commit to transport until a
student roster is in progress. Each situation will be
addresses individually, as is needed based on the number of
students from Capital School District. One other option
discussed is to have students ride their assigned bus to
Central Middle School or Dover High School, as is
appropriate, then be transported to Positive Qutcomes
Charter School by another bus as per a contract by either
Positive Outcomes or Capital for this service. This would be
similar to the existing arrangement for the ILC from
POLYTECH.



Criteria #B-16:
Interscholastic Athletics:

No interscholastic athletics will be attempted for the
school year 1996-97. During this school year, arrangements
will be considered for the following year, based on the
population of the school. A track and field coach has
volunteered to develop a team, if enough students are
enrolled. Intrascholastic sports will be developed: one-on-
one basketball, volleyball, and softball. Further sporting
activities will be developed as the demand from student
population arises.



Criteria #B=17:
Timetable:

-receive written commitment from Kent General Hospital
and DPI to begin the program (ASAP)

-start advertising/requests for referrals: prior to
Jan., 1996, &s soon as approval from KGH for nominal support
is received.

-begin interview process for teachers: Feb.,1996

-interview process for students to begin in Feb., 1996
(to be completed for the most part by April, 1996 for May 1,
1996 preliminary roster)

-early March: officially open the school for the public
to see (as soon as the site is vacated by the Day Hospital
and any needed renovations are made).

-based on registration to this point, order books and
materials, early to mid-May

-June: arrange for and administer above mentioned tests
to students on the roster at scheduled times

-inservices with teachers to begin in May, with some
expectation of preparation to be completed over the course
of the next month

-meet with teachers bi-weekly through the months of
June and July for instructional inservices

-teachers will spend the week before Labor Day at
inservice programs and preparing for students

-students will be invited to come to the school at some
time during the week before school opens to "look around"”
and familiarize themselves with the facility and staff



PART D

Charter Schools Not Being Converted from a Public School

Criteria #D-1
Facility Planning:

-the present Adolescent Day Hospital at Kent General
Hospital will be the interim facility

-since this is currently operating as a mental
health/school facility, adapting it to the needs of a
charter school will not be of consequence

-the charter school will reimburse the hospital (the
landlord) for expenses

-a facility for the express purpose of the charter
school will be addressed at a later time when the program
has demonstrated its success

-See schematic of property at 620 S. State Street
enclosed in appendix
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KENT GENERAL

I‘-\ Dennis = Klima

February 27, 1996

Ms. Suzanne Donovan
Positive Outcomes Charter School, Inc.
Dover, DE 19901

Dear Suzanne:

Kent General Hospital is prepared to lease the building at 522 S. State Street,
currently occupied by the KGH Adolescent Day Hospital, to Positive Outcomes Charter
School, Inc. on the following terms:

a. Term: 1 year (7/1/96 - 6/30/97) with an option to extend for two additional
one-year terms.

b. Base Rent: $1,500 per month

& Additional Rent: $500 per month to fund the maintenance and renovation
allowances.

d. Condition of Premises: The building will be leased in its present condition,
"as is", and without any improvement, alternations, or modifications by KGH,
except as set forth below. Any improvements or modifications will be
completed at tenant's expense.

e. Tenant Responsibiiities: Tenant will be responsible for all repairs and
maintenance costs, utilities, housekeeping, and other building services,
except as set forth below. (Based on past usage, electric, gas, and water
will approximate $7,700 a year. Based on your request for housekeeping
services at 6 hours per week, housekeeping is estimated at $2,700 per
year.)

f. Maintenance and Renovation Allowances: KGH will establish a $3,000
maintenance allowance and $3,000 renovations allowance. Renovations
will be made, as directed by tenant, with KGH consent. Maintenance,



Ms. Suzanne Donovan
February 27, 1996
Page 2

including major systems repair or replacement, will be made as directed by
tenant, with KGH consent. All expenses above these allowance will be born
by the tenant.

Our commitment to lease the building to you is subject to incorporation of these
and other customary terms and conditions in a lease agreement satisfactory to KGH. The
lease should be guaranteed by the Department of Public Instruction, State of Delaware,
in order to assure proper protection for the students, the new school, and Kent General
Hospital. We would be happy to discuss this and other possible approaches with DPI.

If you find this acceptable, we will begin preparation of the lease agreement.

Sincerely,

-

4
; _,Z""M—-‘:'-r-‘s.—-"‘—"\

Dennis E. Klima
President

DEK/jr

cc: Gerald L. White
Todd Costello
Barry Goldstein, M.D.
Terry V. Feinour



Part E

Charter School Application Budget Worksheet

| Three Year Projection

YEAR1 YEAR 2 YEAR3
REVENUE®
State Appropriations 347 Z9LTZLT 056] ko7 773
Local Fund Transfers L3’ 3871 22 747 | ;7€ 363
- . ’

Other (Please Specify)**

TOTAL REVENUE = [4£/8 7F7 557 7971725, 13 ]

* State and local revenue estimates may be obtained from the Education Associate, School

Accounts, at the Delaware Department of Public Instruction (302-739-4664).

** Additional lines may be added if necessary or other revenue sources can be outlined

on an attached sheet.

Please indicate total revenue from all sources here.

EXPENSES
YEAR 1 YEAR 2 YEAR 3 FTE's
Personnel (Please Indicate FTE's) Z
Teachers /S 129 | RO/ (06 |26, 500 | # /b /]
Principal/Administrative 2 i) 0 X wtsh .
Clerical 24,000 | 22 700] 23 <00 J
Custodial 2. 700 2 000 2 300
Other (Please Specity) ' ’ "
PNarse. - KN 30, 000 3/ 000 34 000 /
Other Employment Costs
Health Insurance 30 000 Ho, 000 | 50,000
Pension 22 _Y4b | 2p, /33 | 3C 7F0
FICA |2 574 | ys, 76| 2o, 076
Medicare 2 Qs 3 93 4 b9
Worker's Compensation 2 8 L éi Tl ;.;'.: £33

11

k)



47 540 74

Unemployment Insurance
Other Benefits (Please Specify)

Subtotal Personnel -1277 /25~ IBSD 060 1443 429 |
EXPENSES (continued)

YEAR 1 YEAR 2 YEAR 3
Student Support
Transportation ) 7.23% | E 27 3/ 020
Cafeteria 's00 /" 0606 Y
Extra Curricutar 500 / 006 , goo
Supplies and Materials /8,600 [R_000 | /5, 000
Textbooks /a'. 200 10, 000 /s" 00
Computers é' 600 lg: 008 L s00
Other (Please Specity) i
TV /VeR /, 000 | /7 po00 / 000
Stwg G i4lS | " S30 = "5 0
denlF [nferw._ [ 4P o0 £,200 4,600

Subtotal Student Support =[58, 53 % [0, fR7 | 76, 620 ]

Administrative/Operations Support

Insurance’ 3, Re0 | 3 500 4 000D
Rent f/ﬂ"/MO// Lfd [, 000 |/9 200 |20 400
Mortgaqé 2 o D
Utilities 7 F00 7 700 7 7006
Maintenance {5‘0‘0 Luo ] MYY YY) [ﬁ Yy
Supplies and Materials 20 ' pp0 125 060 36 600
Equipment Lease/Maintenance | L' 000 |/2 000 /2 000
Telephone/Communications 3,52 S, 000 L 20
Accounting & Payroll 1 000 /. 000 /, 000
Printing and Copying 25D /0,000 | /3 000 |
* Postage and Shipping /. 000 | )4, 000 2,000 |
Other (Please Specify) ’ ' ’
oﬁ;‘a_ Co trputtr 4,200 4,000 2
Conhpgnt <L579~/‘ (6"{; J10/K/0!

Subtotal Administrative Support =[ 7 @, A58 | 7 2‘, £00 |/6 31_&» 6o |

TOTAL EXPENSES = [40>, 909 [5‘65; L7 1 M;S;tal-.‘q ]

12



Assurances

The charter school assures that it will do the following:

. Not discruminate against any student in the admissions process because of race, creed, color,
sex, handicap or national origin or because a student’s school district of residence has a per
student local expenditure lower than another student secking admission.

[£%

Participate in the State Assessment Program.

3. Manage its financial operations within the Delaware Financial Management System (DFMS) or
ncgotiate a memorandum oi agreement with the state’s Budget Director and the Comptroller
General to do otherwise.

4. Maintain communications with other public and nonpublic schools to assurc cfficient
notification about transfers and to exchange related records.

5. Provide necessary reports and cooperate with financial programmatic or compliance audits.

6. Comply with Delaware Code, Chapter 85, Title 11 relating to criminal background checks for
cducation employces.

7. Not operate in a sectarian manner or include religious practices in its educational program.

The charter school applicant agrees to the above assurances.

-

MWM

“*’L”M ¢ of Chairman or Chicf Officer nf the applicant’s corporation)

9S-01/95/10/13
16

I16/95



Assurances

The charter school assures that it will do the following:

1. Not discriminate against any student in the admissions process because of race, creed, color,
sex, handicap or national origin or because a student’s school district of residence has a per
student local expenditure lower than another student seeking admission.

2. Participate in the State Assessment Program.

3. Manage its financial operations within the Delaware Financial Management System (DFMS) or
negotiate a memorandum of agreement with the state’s Budget Director and the Comptroller
General to do otherwise.

4. Maintain communications with other public and nonpublic schools to assure efficient
notification about transfers and to exchange related records.

5. Provide necessary reports and cooperate with financial programmatic or-eempliance audits.

6. Comply with Delaware Code, Chapter 85, Title 11 relating to criminal background checks for
education employees.

7. Not operate in a sectarian manner or include religious practices in its educational program.

The charter school applicant agrees to the above assurances.

: : ‘ \ g _ ?‘ér}/
d (Signature of Chairman or Chief Officer of the applicant’s corporafion)

Date: /.2:/ a'Za// Fic—

95-01/95/10/13
16

11/16/95
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sUDGET COST RESOURCES

1. Insurance quctes: Mark Bocle at ?Pratt Iasurance, 3myrna,
DE

971

2. Telephcne Service: per Bell Atlantic, business phone

service

3. Accounting costs: Thomas Sombar, Sombar and Cimo, CPA's
Ceorgetown and Milfeord, DE

4. ¥erox Rental Jcsts: Per Service representative

B uwdent Sugperi Expenses/Extra Curricular:
Cut of recessity and due to the plethora of field
trip cpoortunicites within walking distance of the
scncel, only "on-foot" trips will be scheduled iz
the '%6-'97 school year.

6. Possible urants for educational materials may be
rezilzad through Benjamin Cabell, MBNA Scheolars
Advoccate,

Revenue: Nc¢ zrants or In-kind donaticns have been prcposedszs

cf this date: 12/13/95.

Budget estimatses are for two years only. It has been

proposed tnat & iarger tuilding be obtained for the thirc

year and kbeyerni. The final goal of this project is a pre-X-

12 school.



Mornir.  zademic Schedule

Gr. 9-12 Hondal Tuesday Wednesday Thursday Friday
8:15-8:25 Home Room Home Room Home Room Home Room Home Room
8:25-9:15 English Math Science [Soc. Studies English
9:20-10:10 ath | |English Math Science Soc. Studies
10:15-11:05 cience Soc. Studies English [Math Science
11:10-12:00 Soc.Studies Science Soc. Studies nglish Math
12:00-12:30 Lunch unch Lunch Lunch Lunch

Gr. 788 ay Tuesday Wednesday Thursday Friday
8:15-8:25 ome Room Home Room Home Room Home Room iHome Room
8 25-9 10 cience ath English Soc Studies Science
9 15-10.00 Math English Soc.Studies Science Math
10.05-10:50 English Soc. Studies Science Math English
10 55-11 40 Soc Studies Science Math English ISoc. Studies
11.45-12.15 Lunch Lunch Lunch Lunch Lunch




PROPOSED AFTERNOON SCHEDULE CHARTER/ALTERNATIVE SCHOOL

Noreen A. Taylor
Therapeutic Recreation

WEEK 1
MOWNDAY TUESDAY | WEDNESDAY | THURSDAY FRIDAY
12:30 LEISURE RELAZATION | PEER MUSIC PEER
1:00 READING THERAPY SUPPORT APPRECIA- | SUPPORT
TION JAZZ
1:00 LIFE MSMT | LIFE MGMT | LIFE MGMT LIFE MGMT LIER
2:00 SCCIaL SELF STRESS SOCIAL MGMT
SKILLS - | ESTEEM MANAGEMENT | SKTLLS AZSERTIVE
MAK ING RESPONSI - COMMUNI - MEZ3Z TRAIN
FRIENDS BILITY CATION
2:00 PHYSI AL ART PHYSICAL ART PHYSICAL
3:00 EDUCATION BAINTING & EDUCATION | CERAMICS & EDUCATICN
BX 'FETBALL DRAWING GYMNASTICS DRAWING WEIGHT
LIFTING
WEEK 2
MIMDRY TUESDAY WEDNESDAY | THURSDAY FRIDAY
12:30 LEISURE RELAXATION | PEER MUSIC PEER
1:00 READING THERAPY SUPPURT APPRECIA- | SUPPORT
TION
BIG BAND
1:00 LIFE MGMT | LIFE MGMT | LIFE MGMT | LIFE MGMT | LIFE
2:00 SOCIAL COOKING SELF SOCIAL MGMT
SKILLS CLASS ESTEEM SKILLS CONFLICT
BODY MAKING DEALING RESOLUTION
LANGUAGE CHOICES W/ ANGER
2:00 - PHY. I TAL LEISURE PHYSICAL ARTS & PHYZICAL
3:00 EC!U 27T ION SKILL EDUCATION CRAFTS EDUCATICHN
EXE+ [ 'E COIN FITNESES DRIED TRACK %
COLLECTING COURLE FLOWERS FIELD




WEEK 3

MONDAY TUESDAY | WEDNESDAY | THURSDAY FRIDAY
12:30 PEEP QUIET RELAXATION | LEISURE MUSIC
1:00 SUPPORT SMALL THERAPY READING APPRECIA-
GAMES GRP TION
CLASSICAL
LIFE MGOMT | LIFE MGMT | LIFE MGMT | LIFE MGMT | LIFE MGMT
1:00 LEISURE INTERVIEW | SELF SOCIAL SELF
2:00 EDUCATION | SKILLS ESTEEM SKILLS e
RESOURCES EXPRESS MANNERS
FEELINGS
1:00 PHYSIU2L | LEISURE PHYSICAL | ART PHYSICAL
2:00 EDUCSTION | SKILLS EDUCATION | CARD EDUCATION
3 GF : PHOTOGRAPH | BASEBALL | MAKING WELLNESS
BRASFETEALL
WEEK 4
MONDAY TUESDAY | WEDNESDAY FRIDAY
THURSDAY
12:30 MUSIC NATURE RELAXATION PEER LEISURE
1:00 APPRECIA- | WALK THERAPY SUPPORT READING
TION
BLUES
1:00 LIFE M3MT | LIFE MGMT | LIFE MGMT | LIFE MGMT | LIFE
i 2:00 SELFT SEWING PRETTY ME | SOCIAL MGMT
ESTEEM PROGRAM SKILLS STRESS
ME® & i ACCEPTING | EDUCATION
COUR LEEI AUTHORITY
1:00 PHY5I AL | ART PHYSICAL | LEISURE PHYSICAL
2:00 EDUCATION | STAIN EDUCATION { SKILL EDUCATION
HOCKE'S LASS DODGE CRAFTS VOLLEYBALL
BALL




SPECIALTY PROGRAMMING

1)}

2)

3)

4)

5)

6)

7)

LEISURE READING - STUDENTS WILL GO TO LIBRARY EVERY TWO WEEKS
AND CHECK OUT BOOKS TO HELP WITH ASSIGNMENTS AND TO READ
DURING LEISURE READING GROUP.

PRETTY ME PROGRAM - THIS IS A SELF ESTEEM GROUP FOR FEMALES
WHICH THEY WILL HAVE SESSIONS ON HOW TO LOOK THEIR BEST ON THE
INSIDE AND OUT. THERE IS A CERTIFICATE THAT MAY BE EARNED IF
ALL CLASSES ARE ATTENDED. THIS GROUP WOULD WORK BEST TO BE
OFFERED WEEKLY OR BI-MONTHLY.

SINGING GROUFS - THIS GROUP WOULD MEET DEPENDING ON THE
INTEREST FROM STUDENTS. ACCOMPANIMENT IS HARD TO ARRANGE
SO IN PLACEMENT THERE WOULD BE ACCOMPANIMENT TAPES FOR
STUDENTS TO PRAECTICE WITH. IF THE GROUP MEETS FOR ENOUGH
PRACTICES THE. MAY BE ASKED TO SHARE TALENT AT SPECIAL
DINNERS OR LUNCH TIME OR IN THE COMMUNITY.

DRAMA CLUB - THIS IS A GROUP THAT WOULD MEET ON A NEEDED
BASIS DEPENDING ON INTEREST. THE GROUP WOULD ESPECIALLY BE
ENCOURAGED TO HAVE SOME TYPE OF PRODUCTION QUARTERLY OR ON
HOLIDAYS.

COMMUNITY WORKS GROUP - THIS GROUP SHOULD BE MANDATORY FOR
ALL STUDENTS. THIS WOULD BE A TIME THAT STUDENTS WOULD
CHOOSE THEIR STRENGTHS AND GIVE BACK TC THEIR COMMUNITY.

A STUDENT MAY CHOOSE TO WORK INDEPENDENTLY LIKE HELPING
CHILDREN LEARN TO READ OR WEEDING A DISABLED PERSONS GARDEN.
THERE ALSO COULD BE GROUPS THAT WORK ON PROJECTS SUCH AS
MAKING HOLIDAY FAVORS FOR NURSING HOME RESIDENTS. THIS
PROGRAM WOULD PROMOTE POSITIVE SELF ESTEEM IN THE AREA OF
HELPING OTHERS OR REALIZING THEIR VALUE TO THE COMMUNITY.

MUSEUM OUTINGS - THESE OUTINGS COULD TAKE PLACE ON A REGULAR
BASIS TO TEACE POSITIVE LEISURE RESCURCES OR AS A SPECIAL
PROJECT WORFKED OUT WITH THEIR HISTORY LESSONS.

ENVIRONMENTAD, iPOUEF - THIS GROUP WOULD TAKE AN INTEREST IN
CARING FOR Tiii #tiIVIRONMENT. THE STATE PARKS HAVE SPECIAL
PROJECTS TO TkacH CHILDREN/ADOLESCENTS THE VALUE OF CARING FOR

THE ENVIRONMENT. RECYCLING AND OTHER EARTH SAVING VALUES
COULD BE TAUGHT I THE SCIENCE PROGRAM IN CORRELATION TO THIS
GROUP.



8)

9)

10)

L1}

SPORTS TOURNAMENTS - SHOULD BE HELD ON A REGULAR BASIS.

SPORTS TAKES A HIGH PLACE IN OUR SOCIETY AND CAN BE USED FOR A
NUMBER OF POSITIVES WITH OUR POPULATION. BUILDING SELF ESTEEM
IS ONE ACCOMPLISHMENT OF A PROGRAM SUCH AS THIS. THE AREA OF
TEAM WORK AND COMMUNICATION CAN BE HIGHLY STRESSED IN THESE
TYPE OF PROGR2MS. SMALL TOURNAMEMNTS LIKE 1 ON 1 BASKETBALL
ARE A GOOD WAY TO CARRY THIS INTERACTION OUT.

GYMNASTICS TRAINING - THIS IS AN AREA WHERE AN INDIVIDUAL CAN
EXCEL AT A SPORT. TO GIVE THE STUDENTS A CHANCE TO BE GOOD AT
ONE THING. THERE ARE PROGRAMS WHICH NEED TO BE RESEARCHED
THAT HAVE BEEN VERY SUCCESSFUL WITH WORKING WITH CHILDREN AT
RISK HAVE BEEN VERY SUCCESSFUL.

SELF ESTEEM GROUP - STICK UP FOR YOURSELF

THIS IS A BOOK DESIGNED FOR THE STUDENT WITH LOW SELF ESTEEM
ITS FOCUS IS5 MAKING CHILDREM/ADOLESCENTS MORE POWERFUL IN THE
AREA OF TAKING RESPONSIBILITY, MAKING CHOICES (POSITIVE),
MEETING THEIR NEEDS, EXPRESSING THEIR FEELINGS AND HAVING
POWER IN RELATIONSHIPS. EVERY STUDENT SHOULD BE A PART OF
THIS GROUP ONCE A WEEK. THE GROUP WILL GO THROUGH THE
READING AND EXERCISES TOGETHER WITH DIRECTION FROM STAFF.

SOCIAL SKILLS

THIS GROUP SHOULD TAKE PLACE WEEKLY OR BI-WEEKLY. THERE ARE 2
NUMBER OF EXCELLENT CURRICULUM THAT CAN BE USED. THE
DIFFERENT TYFES OF VEHICLES FOR THIS GROUP WOULD BE READINGS,
WORKSHEETS, ROLEPLAYS, GAMES AND EDUCATIONAL VIDEOS.
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© T3 nls RN diploma from Presbyterian Hospital
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POSITIVE OUTCOMES SCHOOL BOARD

LeRoy Andrews, MA, CEAP
Dept. Psychiatry, KGH
4659 Ceep Grass Lane
Houston, DE 129954
736-6135, €74-4700 exz. 74
Mr. Andrews is a Certified Employee Assistance Professional
and Delaware Psycniatry's senior Certified Psychology

. Assistant. He specializes in corporate mental health issues,
Psychological testing/assessment, and stress management. Mr.
Andrews, a graduate of Texas A&M and George Mason
University, nas nacd 14 years of experience in the practice
of psychclogy aﬁd counseling. An Army veteran, Mr. Andrews
also has extensive experience in teaching, group home
management, an aborarory research. Mr. Andrews, who lives
in Sussex Ccun with nhis wife and daughter, is active in
numerous sSpor:- with particular interest for the game of
golf and enic ascronomy and reading.

138, 6271
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Todd Costellgs, HS
Administrat.ve Di
Kent General Hcso
Dover, DE

Mr. Costelic, & native of Philadelphia, has relocated to
Lewes, Delaware t£o join the staff at Kent General Hospitai.
Mr. Costelic nh2s nis RN diplecma from Presbyterian Hospital
School of Nursing, his BSN from Thomas Jefferson University,
and nis MSN from Hannneman University. He has served on the
faculties of coth Hahnneman and Thomas /Jefferson
Universities. Mr., Costello has taugnt Health Promotion at
the Dunbar Schcol and been a consultant for the Philadelphia
and Centennlzl Scnocel Districts on AggrQSSlOﬂ in the
Classroom. ulr. Pcstello served on the mayor's coalition on
Homelessness in Philadelphia, as a grant coordinator for
Domestic Violence Programs, and as a volunteer with Women
Against Abuse.

or, Psychiatric Services



Psychiatris:

Barry Goldstein, MD
Cnhairman, Department of psychiatry
Kent General Hospital
Dover, DE
{302) 674-74Z29
Dr. Barry H. Gcldstein, MD is originally from New York.
After gfad:a:i:g from Stuyvessnt High Scheol in New York
City, he attended Mew York Universicy where he earned his
Bachelor of Znginsering Jegree in 1974, Dr. Goldstein went
on to attend Alrmarc Einst2in College of Medicine and
graduated in 1272, Upon comgietion of medical school, Dr.
"Goldstein campistesd =is inrternsnip at the Children's
Hespital of .3 e s Pediatrcics in 1979, and his General
Psychiartry res < T Cedars-Sinal Medical Center in Los
Angeles i L-- 3cidsTein then was awarded a fellowship
irom Cedars-:. ical Tenter in ramily and Child
Psychiatry ir 'r. Scldstsin is board certified in botn
General Psy 22 and Child Psycniatry since 1984. He holds
professicnzt Tre=rsnips in tne Mecical Society of Delaware,
De‘aware ACE. % %f Child and Aa lescent Psychiatry,
Americ Acz:=r I Chi:d and AZoiescent Psychiatry,
Ameriﬁaq Medl.:. Azscciation, American Psychiatric
Association 2.z "ne American Society for Adolescent
Psychiatry. .:iitulonally, Dr. Goldstein is accredited with
many notab.e ¢ nfaclons. He nas peen honored by Cedars-
Sinai Medica. r {or both curs:tanding teaching and
outstandirg :s-..e ancd commitment to excellence in patient
care.
Dr. Goldsteir ©=:an his professicnal career in 1981 with a
private pract . '« L Beverly Hills and West Los Angeles. In
1983 he earn= =+ £taffi appointment as an attending at
Cedars=-Sinai =:1ca3l Center. He was granted the attending
staff chief -:r -“he Department c¢f Psychiatry at Cedars-Sinai
Medical Cenze: -2m 1988 througn 1390. Turing that time he
remained acti: 1o poth his private gpractice and in
consultaricrni. =2 was cconsultant Ior Juiia Ann Siger
Preschocol ce:.=2r, Z1 Nido Services and Reeves Entertainment
Group Produc-.:n3. At that tTime ne was involved in the
Southern Cail:-zrnia Psychiatric Scciety Newsletter Editorial
Committee, S:.-:s:n California 3Scciety for Adolescent
Psychiatry Z:=-:-ive Committee and the Southern California
Society for 2 Zsychiatry. In 1990 ne and his family
relocated - r, DE. He and several other practitioners
formed Delsa-:: : T3ychiatry Services, LLC, a
multidiscic. cractice, where he works as a



Mary Ellis Jenkins

602 N. Walnut Street

Milford, DE 19363

424-0111

Ms. Jenkins is a parent and entrepreneur in the community
interested inm furthering the education of children at-risk.

She is a graduate of the University of California, Sonoma,

with a degree in 3usiness/Accounting. Ms. Jenkins has

experience in general accounting with Price-Waterhouse. As

an entreprenecr, she nas owned and managed a turkey farm,

The Tassa Jzra Turkey Lady (1i880-1988), and a video shop in
iilford, DE [.2%2%-present). She is married with one son, a
reshman at “a.iey Forge Military Academy.

-

Susan Pniiiigs, RN
414 Zvergreen ~ir
Milford, 2E 132263
Mrs. Philiigs, 3 rative of Phiiadelphia, has her nursing
diploma £frem Fennsyivania Hospital, in Philadelphia, PA, her
BSN from the Uriversity of Pennsylvania, her MSN and
Pediatric Nurse Zractitioner's Certificate from the
University oz inia. Mrs. Phillips has held various

ry
o4
I

#iD

positions in Zrne nursing field: obstetrics, pediatrics, and
emergency meiicine. She nas taught pediatric nursing and has
held admiristrzcive positions in nursing auditing, policies,

and procedur 2hillips has been active as a volunteer
at both Mil:s rial Hospital and Christ Church,
Milford. She ;5:__"Lly owns Doll Dreams, Children's Antiques
and Collectzr.e3, Heritage Market, Lewes, DE. The widow of
Warren Phii.igs, YD, she 1is resident of Milford, DE with her
tWO sons, Mars and Adam. Both Mrs. Phillips personal and
professiona. _ife have given her expertise in the field of
children with Jdisapbilities.

)

lD k1
! 1 W
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JoAnn Reosenfz=ld

103 S. Shore Zrive

Dover, DE

697-0134

School counseicr in the Capital School District.

S, MA

ve Learning Center

r the elementary ILC, special education. Ms.
Sansbury hclds a BS degree in Elementary Education from West
Virginia Universizy and an MA in counseling, also from WVU.
She is a memper =f the board for licensing for professional
counselors and an adjunct faculty member in the Department
of Psychology at Wesley College.

Lori Sansbury,,
Simpson Inc*i%
Psychologisct

o UJ

=
L

I'D U.' £,



Pierre Stevens

178 Carnoustizs Rcad
Dover, DE 19901
678-3375

Mr. Stevens hcids a BS in Secondary English from Californi
State University, California, PA. While doing cgraduate work
at tne University 0f Celaware, he spent IWo years as a
teaching assistant, teaching freshman Englisnh. Mr. Stevens
spent eignt ye€zr3 Iteaching at Dover High Schooil, thirteen
vears in saies znd management, and rthe last three years as a
oroker for :ea-—“i:ter. Mr. 3tevens has served as editor c2
tne Deiaware IZIrngj._.isn Jourral, in curriculum development for
the Delaware T=2achers cf English, and has teen active cn
teacners' Ccounlils. He is currentiy a member of the Delawars
Professicnal Standards Council for certification of
teachers. He nas recently been active in the development of
recertificaticn Iiidelines and review of all aspects of
Delaware standarads.

Mr. Stevens Z.ves irn Dover with his wife, Mary Ann and two
scns, Marx arna Aanlrew,

cdward §. Wiiszn, III, PhD.

Pepartment cI Fsycniatry, Adolescent and Child Day

Hospital Proczat

Kent General H~2spital

Dowver, D

Dr. Wilson is ¢ jraduate of graduate ¢f the University of
Deiaware, earning nis BA in 1572. He was awarded his PhD.
from Duke University in 1979. Dr. Wilson is bcard certified
in psychology and holds professicnal memberships, to include
American Fsycnoicgical Associaticn, and Delaware
Psycheclogicai Association. de has taught several courses and
provided consuitation at many reputable schools,

universities and iastituticons. Dr. Wilson 1s accredited wit:h
many notable presentations and research projects, several of
which have been funded through grants awarded to aid in his
research.

Dr. Wilson began nhis professional career while earning nis
Masters Degree ia Education. He taught at the Psychiatric
Day School fcr Zuxe University until 1975, at which time rs
was employed oy Ddrnam Technical Institute as a Program
Consultant for RZfective Day Care Prcject. In 1976, he
worked as a 3ciicol psychologist and director of ESEA Title
IV-C for the Alzmance Ccunty Schocls in Graham; NC. Dr.
Wilson returrssd to Delaware in 1984 to People's Place II in
Milford as the Tirector of Clinical Services, LLC, a
multidisciplinary practice, where he also worked as a

Psycnologist.,



Suzanne E. Donovan, MEd.

931 Church Hill Rd.

Milford, DE. 19963

(302) 424-1545

Mrs. Donovan grew up in Bucks County, PA, graduating from
The Stevens Schcel, Chestnut Hiil, rFniladeiphia. She
received ner 3A in English from Moravian College, Bethlenhem,
PA, with mircrs in secondary education and social studies.
Her student reaching was done in the Fall of 1965 at
Nitschman cunicr =Zigh Schooi, 2ethlehem, where she taught
120 at-risk ninth graders. In Cecember 1966, she relocated
to Hanau, = where she resided until September, 1963.
She and her returned to the United States to reside
in Pittspursg where she Descame involved in teaching a:c

5t. Peter's Chi;d Cevelopment Center, a program for
Exceptionzl Uri.uren., The anticipated outcome for these
children was Ir.zlusion (calied "mainstreaming”" at the time).
The arriva. &I ner third son took her out of the work force,

once again. Cver
neld jobs ir. onuc
Mrs. Donovan =2t
school pregsas L
placing kinder:ar
kindergarten Lc2

tne next few years, and several moves, she
1o relations and retail store management.
rned to LEBLang in a developmental pre-
. Southampton, 2A. She was responsible for
en students in a one- or two-year
depending on their social development

- ’
and academi:z zpiiities., In September, 1988, Mrs. Donovan
moved to a mIzidi2 3chool to teach language arts and social
studies to s2vsnin- and eignth-graders. In July of 1989, she
returned tc¢ jradizate school at Chestnut Hill College for her
Masters in ZauZztion with concentration in elementary
educaticn. Herc MEd. was conferred in May,1991, granting her

) |l'1

K-12 certif: n in Pennsylvania. A change in teaching

jobs offered

r the opportunity ro chair the language arts
committee i the design of a new curriculum for Middie
States Accreqdizarticon. This New Curriculum was developed
according Tz the new Pennsylvania Standards, the PCRP. In
1993, she was accepted to the dcctoral program at Wilmington
College, Gecrgetown, DE. The Dcnovan family moved to
Milford, DE, in August, 1993. October 1993 she became the
teacher at ¥er: Zeneral Hospital. Her doctoral course work
completed in Feoruary, 1996, will be followed by her
dissertaticn - Cnzrter Schoois. Mrs. Donovan has

concentratez ~=: recent graduate work on students at-risk.
She lives i~ “._.ford, with her husband and two of their
seven sons. .

Mrs. Donovar -
Teachers of ZIr;
Curriculum Ceve
University Wcmen.
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memberships in the National Council o¢f
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it, and the American Association of
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CHARTER SCHOOL PROPOSAL TASK FORCE

MEMO: To members

FROM: Suzanne Donovan and Todd Costello

We, 1n the adolescent psychiatric unit, are proposing a
charter school for the new campus of the Central Delaware
A brief overview of the school is
attached to this memo. We would very much appreciate your
We have scheduled a meeting for
Tuesday, July 18, 1995 from 11 AM to 1 PM in one of the
private dining rooms in the hospital. We hope you will be

Psychiatric Center.

input i1nto this project.

¥

able to attend. If you are unable to attend and wish to be a
part of this task force, please feel free to call one of us

or send your written comments to us.
vacation at this time,
1545.) Thank you for your time!

Suzanne Donovan
Todd Costello
Mary Ann Stevens
Claudette Dean
Amanda King
BethLight

Gale Ivey

Dr. Goldstein
Dr. Appel

Dr. Dostillio
Faye Bibee-Friedman
Roger Hutchins
Iris Payne

Lisa Joslin
Noreen Tavylor

but may be reached at home,

(Suzanne will be on
424~






KENT
GENERAL

Central Delaware's Hospital
and Health Care Center

MEMO
FROM Suzanne Donovan & Todd Costello
RE: Second Charter School Task Force Mecting

Wed . August 30, 1995 - 12:00 Noon

GECL &2

The meeting il update this group on the philosophy and mission statement of the
proposed school, clantication of the terminology, and proposed population to be addressed. The
agenda is attached for vou to peruse. Please bring any questions with you or send them to us
prior to the 30th. Commuttees needed to proceed will be discussed at the meeting.  Please be
willing to volunteer a small portion of your time! Thanks!

Dr Goldstein

Dr Wilson

Mary Ann Stevens
Claudette Dean
Amanda King
Beth Light

Gale Ivey

Dr. Appel

Dr Dostillio

Faye Bibee-Friedman
Ins Payne

Roger Hutchins
Lisa Joslin

Noreen Taylor
Todd Costello

Attiiated with Central Delaware Health Care Corporation






Department of Psychiatry
Charter School Task Force Meeting
August 30, 1995

A Charter School Task Force Meeting was held in the GFCC 1&2 on Thursday, August
30, 1995 Suzanne Donovan, M Ed., made a presentation on a Positive Outcome School. Listed
were the major points of discussion:

Topic Discussion
Mission Statement To address students at-risk in public schools

- provide LRE. Inclusion is the final goal.

Philosophy A child-centered education to reduce the
incidence of dropping out.

Pyramid (most to least Inclusion/Mainstream, Charter School, Alter-
restrictive) native School, Day Treatment, [n-patient (most
restrictive)

Students will come from all areas of the pyramid
as well as straight from public school.

Physical Layout 3-4 classrooms (Science/Math, Social Studies/
English), some self-contained.

Teachers Elementary, Math/Science, Social Studies,
Language Arts, Special Ed. They must be flex-
ible and up-to-date with education.

Curriculum Integrated, heavy focus on reading, life skills,
problem solving, self esteem.

At-Risk Since 1987 Many definitions, most interchange-
able
WRAT Test Tests reading, spelling, etc. Used to identify

students

Parents Involvement is the key. Have possible day and/or
evening Adult Literacy Program for them



Page 2

Suzanne has various meetings set up with educators to discuss items associated with the
planning for the Charter School. Other staff are meceting to work on curriculum, grant writing,
etc. The type of education and experience teachers will need to teach these children was
discussed. Plans are to have the Charter School ready for operation in the fall of 1996.

Respectfully Submitted.

ﬂﬁ((xdbﬁ;(?/ﬂ/

Amanda King

SAL



MEMO
P
FROM Suzanne Donovan
DATE October 27, 1995
RE Third Charter School Task Force Meeting
Fri, November 3, 1995- 1100 AM

PDR #3

The meeting will update this group on the philosophy and mission statement of the
proposed school, clarification of the terminology, and proposed population to be addressed. You
will be bricfed on meetings and talks that have taken place since our last meeting. Please bring
any questions or other information with you that needs to be discussed. Committees needed to
proceed will be discussed at the meeting.  Please be willing to volunteer a small portion of your
time! Thanks!

Dr Goldstein

Dr Wilson

Mary Ann Stevens
Claudette Dean
Amanda King
Beth Light

Gale Ivey

Dr Appel

Dr Dostillio

Faye Bibee-Friedman
Iris Payne

Roger Hutchins
Lisa Joslin
Noreen Taylor
Todd Costello






CHARTER SCHOOL TASK FORCE MEETING
FRIDAY, NOVEMBER 3, 1995 - PDR #3 - 11:00 A.M,

Present Suzanne Donovan, Mary Ann Stevens, Noreen Taylor, Anant Sarma, Beth Light,
Claudette Dean. Fredda Richards

Anant Sarma, the new Cost Budget Manager for Finance, was mtroduced and will be attending
the Charter School Planning Meetings

Suzanne gave an overview of what has taken place since the last meeting A rough draft of the
proposal was submitted to DPI and made the October 30th time frame  She had just received it
back and most questions had already been answered in an updated proposal. Suzanne met with
Ron Mcade and he said we were on-line for discipline and curriculum guidelines. Conduct
guidelines still need to be drawn up

The budget looks good and the dollar amount of just under $400,000 was approved for the first
year The $130,000 budgeted for four teacher’s salaries is not a concrete amount. Money will be
given accordingly to meet education, experience, etc. The budget money will be distributed at
two intervals during the fiscal year On July Ist, approximately 75% will be received and the
balance distributed on November Ist, which would include any changes in monies due to a larger
enroliment of students, ete The State Board of Education will take 90 days to review Al
money for the school would come from the State, excluding any grant money used  Kent General
Hospital will have no financial obligation to the school, except in-kind contributions such as
computers, donations, ctc  The school will rent the building it will occupy.

Teacher positions will be 10-month positions. Children will attend classes 180 days. There will
be 12 in-service days for teachers during the year. Summer programs will be determined and
planned for during the normal school year.

Noreen has put together a social skills program. It was discussed that regular subjects be
incorporated into the morning curriculum and PE, life skills, etc be taught in the afternoon  An

adult literacy program is to be part of the parental involvement program.

Possible employment positions discussed for the Charter School other than teachers were 1) P/T
school nurse with an MS in counscling, 2) an administrative assistant.

Suzanne is to make a Charter School presentation to the KGH Board of Trustees this month
You will be informed ol the next scheduled meeting

Respectlully Submitted,

J . ]
_ ?flt Lddo K.(Oéa (e
IFredda Richards, Admin. Assistant




Section B-13: TIdentifying Potential Students:

(Outline II: A, B, C)

A. Students identified as at-risk by their teachers,
principals, school counselors, and parents.

Students falling under Section 504 of P.L. 94-142
(disability limiting learning, i.e. ADD/ADHD, for which
districts are required to develop an education plan)
Students who have mental disabilities which are
considered unmanageable in a public classroom (Tics, ADD,
ADHD, Schizophrenia, etc., or the following:

1. Learning Disabled:

B.

C‘

definition: an impairment of one or more basic
psychological processes involved in understanding or
in using language, spoken or written, which may
manifest itself as a deficit in the functional ability
to listen, speak, read, write, or spell, or to perform
mathematical tasks (ADD, ADHD, dyslexia, and
developmental aphasia.)

eligibility criteria: student unable to perform at
grade level expectation in a regular placement,
current functioning significantly below grade level in
core achievement areas as a result of difficulty in
the areas of basic reading skill, reading
comprehension, written expression, expressive
language, mathematics reasoning or calculation, or
listening comprehension; or inability to successfully
complete academic tasks at a rate comparable to peers
despite adaptations to the instructional program, with
severe discrepancy between intellectual ability and
achievement in one or more of the afore mentioned
areas.

Serious Emotional Disturbance:

definition: condition which manifests itself in one

or more of the following clusters or patterns of
behavior: Seriously deviant thought processes
(Schizophrenia), seriously withdrawn or anxious
behaviors, including the tendency to develop physical
symptoms or fears associated with personal or school
problems which adversely affect the student's learning
and educational performance.

eligibility criteria: identified behaviors have
existed over a long period of time and to a marked
degree, that the students exhibits a general pervasive
mood to unhappiness or depression and/or is unable to
enter into age-appropriate relationships with peers,
teachers, and others; and that these emotions and
behaviors directiy interfere with and adversely affect
learning and educational performance



Definitions:
Charter School:

-a non-profit corporation operating as a public school
established by contract with a sponsor under the provisions
of this chapter (sponsor is DPI/State Board)

-nonsectarian in its programs, admission policies,
employment practices, and all other operations, shall not
charge tuition, and shall not discriminate against any pupil
based on ethnicity, national origin, gender, or disability

-exempt Irom statutes and rules applicable to school
districts

-provide a comprehensive program of instruction for at
least one grade or age group, 5-18

-meet state standards

-special circumstances/at-risk of failure
At-Risk:

-students who have demonstrated a tendency toward
failure over & period of time, and are in danger of not
completing high school through graduation. BROAD TERM!

-see pages 2,5,4%i5(g) in legislation
LRE/Least Restrictive Environment:

-studerts are free to move around from class to class
inside and outside the building

-opposite of self-contained, where students are
restricted te remein in one class room for most or all of
the day
Ioclusion:

-(formeriy Mainstreaming) the integration of all
students (LD and regular) into one class situation, LRE and
Inclusion are final goals of all educational programs, BUT
only as is appropriate
child-Cent : - o

-education is planned from the student's needs and
abilities not top the teacher's preference, need for
flexible teachers
Population:

-as per philosophy and primary characteristics
Eunding: :

-State, Federal, and Local

-may receive grants
Site:

-Day Hosp:tal/proposed new building for 3rd year of
operation, af-+=r7 established success :

[ r .

-parent organization/"umbrella"

Support:

-from DPT as well as Governor Carper



Definitions:
Charter School:

-a non-profit corporation operating as a public school
established by contract with a sponsor under the provisions
of this chapter (sponsor is DPI/State Board)

-nonsectarian in its programs, admission policies,
employment practices, and all other operations, shall not
charge tuition, and shall not discriminate against any pupil
based on ethnicity, national origin, gender, or disability

~exempt from statutes and rules applicable to school
districts

-provide a comprehensive program of instruction for at
least one grade or age group, 5-18

-meet state standards
Admission:

-special circumstances/at-risk of failure
At-Risk:

-students who have demonstrated a tendency toward
failure over a period of time, and are in danger of not
completing high school through graduation. BROAD TERM!

-see pages 2,5,&15(g) in legislation

-students are free to move around from class to class
inside and outside the building

-opposite of self-contained, where students are
restricted to remain in one class room for most or all of
the day
Inclusion:

-(formerly Mainstreaming) the integration of all
students (LD and regular) into one class situation, LRE and
Inclusion are final goals of all educational programs, BUT
only as is appropriate
Child=C | =4 L

-education is planned from the student's needs and
abilities not top the teacher's preference, need for
flexible teachers
RPopulation:

-as per philosophy and primary characteristics
Funding:

~State, Federal, and Local

-may receive grants
Site:

-Day Hospital/proposed new building for 3rd year of
operation, after established success
Role of the Hospital:

-parent orgarization/"umbrella™"

Support:

-from DPI as well as Governor Carper



CODE OF CONDUCT: PCSITIVE OUTCOMES SCHOOL

1, Students will have a positive attitude toward the
school, staff, and peers and demonstrate respect at all
times.

2. Students will be cooperative with staff and other
students.

3. Students will have all assignments completed on time.

4. Students will attain mastery (80%) in all academic
subjects.

5. Students will understand the basic need for academic
education and hi1gh school diploma. v

6. Student:z will be active 1n all social programs being
presented at school and 1n the community for their benefit.

7. Students may approach any staff member at any
appropriats t{ime to arrange 4 one-to-one meeting to discuss
a problem. & medrator may be 1ncluded 1f desired by the
student .

Infractions will be by level ([,II,III):
LEVEL I: &a. 1nappropriate language (swearing or excessive
loudness)
b. disrespect for teachers, other staff, students,
or self

LEVEL II: a. refusal to follow staff directions

b. leaving a class or schocl building without
permission

c. difficulty on the school bus

d. 1 second infraction of Level I

LEVEL III.: 3. Lying, Stealing, or "using” others' property
wilthout permission
threatening
repeated infractions of Level I or Level II
without effective mediation

At any poi1-t o student approaching a Level I infraction may
be offereu 12 5 to 10 minute time-out with or without
immediate «ounseling, but requiring a debriefing at the end

of the time-out with a counselor,

The following interventions will occur with the specific
levels of infraction:



Level I infractions (first offense) will be reviewed by a
student senate, comprised of student representatives of each
class and a faculty advisor.

Level II infractions will be reviewed by the student senate
and all faculty.

Level III infractions will be reviewed by faculty and school
board members.

Consequences will include: loss of privileges for one to
five days (1 to 5); In School Suspension for one to five
days (1 to 5).

Infractions of a more serious nature will be handled by the
authorities as per mandate by legislation.



10.

YEAR_END EVALUATION CRITERIA

The number of students (percentage) who have
demonstrated mastery (80%) 1n all academic areas.

The number of students (percentage) with perfect or
"near” perfect (only 5 or less excused) absences for
the year.

The number of students (percentage) with Tless than five
(5) Level [ infractions and no Level II or III for the
year.

The number of parents (percentage) who have
participated as volunteers,

The number of students (percentage) returning for the
second (2nd) year/number of new students enrolled for
the second year.

Overall satisfaction of the staff with the program:
#1, not very satisfied; #2, somewhat satisfied; #3,
satisfied most of the time; #4. satisfied all the time.

Overali satisfaction from the Board of Directors with:
a. the program

b. the staff -

utilizing the same scale as above.

Overall satisfaction from the students with:
a. the program

b. the staff

utilizing the same scale as above.

Overall satisfaction from the parents with:
a. the program

b. the staff

utilizing the same scale as above.

Comments or suggestions.
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8/26-30
9/3/96
10/7/06
10/11/96
10/14/96
11/1/96
11/8/96
11/28/96
11/29/96
12/2/96
12/2/96
12/23/96
1/2/797
1/3/97
1/6/97
172097
1/24/97
1/31/97
2/14/97
2/17/97
2/24/97
3/24/97
3/31/97
4/4/97
4/11/97
5/2/97
5/5/97
5/26/97
6/18/97
6/19/97
6/20/97

Schedule inciudes three

twelve (12) teacher inservice days.

Teacher
First D
Interim
Inservi
Columbu
End Fir
Report

Thanksg
Holiday
Student

1996~1997 SCHOOL CALENDAR

Inservice

ay for Students
Reports

ce for teachers

s Day Holiday

st Marking Period

Cards

iving Holiday

§ return

Interim Reports

Winter
Inservi

Holiday Begins
ce For teachers

Inservice for teachers

Student
Martin
End sec

s Return
Luther King Holiday
ond marking period

Report cards
Inservice for teachers

Presidents' Day Holiday
Interim Reports

Spring Holiday Begins
Students return

End third Marking Period
Report cards

Inservice for teachers
Interim reports

Memcrial Day Holiday
Lastz Day of School for Students
Inservice

Inservice

(3) days for inclement weather,
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1997-1998 SCHOOL CALENDAR

8/25-29 Teacher Inservice Days
9/2/97 First Day for Students
10/6/97 Interim Reports

10/10/97 Inservice for Teachers
10/13/97 Columbus Day Holiday
10/31/917 End First Marking Period
11/7/97 Report Cards

11/27/97 Thanksgiving Day Holiday
11/28/97 Holiday

12/1/97 Inservice for TEachers
12/2/97 Students Return

12/2/97 Interim Reports

12/24/97 Winter Holiday Begins
1/2/98 Inservice for Teachers
1/5/98 Students Return

1/19/98 Martin Luther King Holiday
1/23/98 End Second Markinh Period
1/30/98 Report Cards =
2/13/98 Iinservice for Teachers
2/16/98 Presidents' Day

2/23/98 Interim Reports

4/3/98 Third Marking Period Ends
4/6/98 Spring Holiday Begins
4/13/98 Students Return

4/13/98 Repcrt Cards

5/1/98 Inservice for TEBachers
5/4/98 Interim Reports

5/25/98 Memorial Day Holiday
6/16/98 Last Day for Students
6/17-18 Inservice for Teachers

Schedule includes three (3) days for inclement weather,
twelve (12) days for teacher inservices.
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1993-1999 SCHOOL CALENDAR

8/31-9/4/1998 Teacher Inservice Days
9/8/98 First Day for Students
10/9/98 inservice for Teachers
10/12/98 Columbus DAy Holiday
10/13/98 Interim Reports

11/6/98 End First Marking Period
11/13/98 Report Cards

11/26/98 Thanksgiving Day Holiday
11/30/98 inservice for Teachers
12/1/98 Students Return

12/7/98 Interim

12/24/98 Winter Holiday Begins
1/4/99 Students Return

1/15/99 inservice for Teachers
1/18/99 Martin Luther King Holiday
1/22/99 End Second Marking Period
1/29/99 Report Cards

2/19/99 Inservice for Teachers
2/22/99 Presidents' Day Holiday
2/23/99 Interim Reports

3/29/99 Spring Holiday Begins
4/5/99 Students Return

4/9/99 Tnird Marking Period Ends
4/12/99 inservice

4/16/99 Report Cards

5/10/99 Interim Reports

5/31/99 Memorial Day Holiday
6/18/99 Last Day for Students
6/21~-22/99 inservice for Teachers

Schedule includes two (2) days for inclemene weather, twelve
(12) inservice days for teachers.
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PROPOSED INTEGRATED CURRICULUM FOR 7th GRADE
Unit 1 Topic: Colonial America

Language Arts: Historical novel (to be chosen)

Social Studies: Colonists and historical background

Math: Economy of the colonies, trade, farm products

Scirence: Animals, foods available, disease and
influence on humans

Students will understand the historical significance of
the novel and the author's point-of-view of the setting and
characters. They will be able to interpret what is fact and
what is opinion, and support this i1dea with information from
the novel. Students will draw conclusions about people of
the times and how they lived. Written work will reflect the
use of the wri1ting process. Social Studies will deal with
the historical background and the geography of Colonial
America. Math will be concerned with reading maps, charts
and estimating distances and amounts. The economics of 1life
in Colonial America will be studied. Life Science will deal
with living things: plant and animal reproduction, and
environmental issues of 18th Century America.

Unit 2 Topic: The Revolutionary Period

Language Arts: Novel (to be chosen)

Social Studies: Changes in government

Math Economic changes and trade

Science: Animals and plants available, differing food
products

Language Arts will invelve writing to 1nterpret information,
comprehension of historical background, and analysis of
characters who portray the era. Social Studies will center
around how the government changed from the Colonial period.
Math and Science will deal with the changes in economy and
trade, and the 1ntroduction of new products to the farming
community.

Unit 3 Toprc: The Civil War Era

Ltangui1g= Arts: Novel: Mark Twain

Soci4! studies: Historical significance of the War
Retween the States :

Math: E ownomics of the South and North, how they
fiffer., cost, estimation, distances and geographic
ares

Scrence- | 1fe Science: growing farm products in the
South and in the North, and how they differ



Students will read of li1fe in the South during the Civil War
era and write opinions of the people of the time. Students
wi1ll understand the gecgraphy of the U.S. at the time. Math
will center on continued map and chart reading and
estimating distances and economics. Science will center
around the growing of cotton and 1ts use 1n the northern
manufacturing centers,

Unit 4 Topic: Post-Civil wWar North

tanguage Arts: Washington Irving, Legend of Sleepy
hollow

Social Studires: post-Civil War life 1n New York,
education 1n the late-19th century, and the rise

of urban living
Math: Economic changes, geographic changes and life
changes

Science: Changes 1n food products, and human 1life
adaptations to these changes

Students will learn about life after the Civil War and how
it changea. Study will center on 1ife in the new urban areas
and how 1t effected people. The rise of public education and

its resulis wiil be studied. How these changes 1n life
effected the =conomy and changes in agricultural enterprise
will be di,cussead,.

Students wili complete 7th grade with the following skills:
A. Comprehending and interpreting how literature can be used
to learn about history; how the author's point-of-view and
character analysis can relate information about people of
the era; deciphering fact from opinion; drawing conclusions
from and supporting details of an opinion or decision.

B. Writing to persuade; to inform (research); to support
details; to implement the writing process: and organize
information to make outlines.

C. Learn the historical significance of periods of time;
understand the geography of the U.S., at different times;
read maps and charts for information about periods of time:
understand tnz people (culture) and economics of selected
periods ot time,

D. Students wil! understand how iI1fe science has changed
over the p=r1,d of 18th century colonial America to the turn
of the 20th century. They will see the differences 1in
farming and agraiculture of the U.S. Students will also study
the impact >f environmental i1ssues on the changing life n
the U.S.

E. Students will study huew to read maps for distances;
.harts and araphs tor math information; determine
percentages; apply geometi1c concepts to I1fe situations;
and employ alg=braic unknowns to calculate mathematical
1format inan



PROPOSED INTEGRATED CURRICULUM FOR 8TH GRADE
Unit 1 Topic: Reconstruction, Mid-19th_Century West

Language Arts: Scott 0'Dell, Sing Down The Moon
Soci1al Studies: Plight of the Native Americans

Math: Economy of the West: Gold Rush, railroad, etc.
Science: Agriculture of the Western U.S.

Students wirll study the culture of Native Americans and
their fight to attempt to control their own land. This will
include the buffalo, farming by settlers, cattle ranching,
and the growth of the California coast. Students will
estimate and calculate distance, mileage, and numbers of
people moving about the area west of the Mississippi.

Unit 2 Topic: Turn of the Century

Language Arts: Lawrence Yep, Dragonwings

Sociral Studies: Chinese-American culture in CA, and the
infiux of Asian peouples into the U.S.

Science: the effects of earthquakes on human and plant
life

Math: calculating distances, costs, estimating values
of goods and money (an economy dependent on
railroads and gold mines)

Students will understand a growing melting-pot of cultures
in the U.S. They will learn of the differences 1n culture,
as well as how life on the west coast is different from that
on the east coast. Environmental i1ssues such as earthquakes
will be explored. Math will revolve around the economy of
the railroads and gold mines.

Unit 3 Topic: Beginning the 20th Century

Language Arts: Individual research on the American
Past-time, baseball

Social Studies: Growing racial tensions and its effect,
growing cities

Science: Human bi1ology: exercise and physical health

Math: Calculating percentages, constructing scale
replicas of baseball fields, geomet:1c shapes
{baseball diamond)

Students w111 interpret their own choice of literature on
this topi¢., The2y will be intiroduced to writing a factual
research puaper, using the writing process. and following
preper resear. h techniques. Social Studies will follow the

rise of ci1ties and growing racial tensions and how it
effected Ammer ican culture. The scrence of human physiology
wi1ll be e«plored as 1t relates to athletic achievement. Math
will involve calculating baseball statistics and :
percentages, and the wtudy of how this science has evolved



with the advent of the computer. Geometry will be
implemented in the designing of sports fields, done to
scale.

Unit 4 Topic: Modern 20th Century

Language Arts: Jerry Spinelli, Maniac Magee

Soci1al Studies: Changes 1n city-life and attitudes;
civil rights laws and equity

Science: New environmental issues

Math: Modern Costs of living

Students will be able to compare changes in the U.S. since
the late 19th century as they appeared in the growth of
cities and changes to suburban 1i1fe; new environmental
challenges: challenges to the American dollar; and future
changes to rhe economic system of the U.S.

By the end of 8th grade students wi1ll be able to:

A. Understand historical fiction; how it effects the:ir
understanding of periods of history; how to differentiate
between faict ane fiction: how characterization and drawing

conclusion. 15 1mportant to understanding literature and our
culture.
B. Wraitinc w:11 emphasize the need for organization,

accurate research for facts, clear supporting details, and
clear writing skill.

C. Science wiil 1ntroduce the concepts of human biology as a
part of 1ir2 science.
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