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What Is PBIS?
O
PBIS iS an evidence-based, data-driven

proven to reduce

disCiplihary inCidents, inCrease a SChoo|’s sense
Of safety, improve sChoo| Climate, ahd support
improved aCademiC outcomes for all students.




PBIS Team

Department
Principl Administrtor
Ashley Curtis 7th Grade ELA Teacher PBIS Coach
. Assistant Principal/ Site Data Specialist
David McFadgen .
Facilitator
. Behavior Specialist
Darrell Thomas DES Department Chairperson
Angela Walker Technology Recorder
v Timekeeper
. Member
Merber
650 Math Teacher Member
7 Grade Science Teacher Member
LaTonya McClendon 6th-8th Science Teacher Member
Member



Mission
O

Empower all stakeholders to
take full ownership of g
positive SChoo| ehvironment.




GOoal
O

TReduce office referrals by 55%

How?
EmbracCing the sChoo| wide disCipline matrix
Implementing a firtn Classroom mahagement plan
Following Progressive DisCipline Plan
Enhgaging lessons with rigor

Monitoring all areas (halls, Class, restroom, Cafeteria,
etC.)

contacting parents (before office referral)
Building positive relationships

Working with and helping teammates (Cross teaming,
CommunicCating)




Why PBIS?
O

Tmprove overall SChool Climate rating for
CCRPI

3. BehaVvior impaCts SChool Climate i.e.,
disCiplinary inCidents, and suspension days

Provide scholars with a positive and Safe
learning envirohment




Why PBIS?
Referrals per month
O

August

September 109 75 130 40
October 146 164 113 62
November 187 80 121 39
December 176 61 78 43
January 155 90 132 72
February 146 96 98 53
March 275 167 141 04
April 183 118 77 59
May 208 118 83 74




Referrals by Grade Level

O

Grade Level 2015-2016 2016-2017

6th 425 202

7th 257 215

8th 316 142




Why PBIS?
End-of-Year Report

O

Behavioral |2013-2014 2014-2015 2015-2016 2016-2017
Data

Total # of 1615 083 047 553
ODR’s
Total # of ISS 1426 656 551 461

Total # of OSS 2039 839 1018 976




gchool-wide Behavior Expectations
O

‘Respectful

On time

Always prepared

Ready
e



gchool-wide Behavior Expectations
O

Embedded in DisCipline Matrix

(Jse |lesson plahs to teaCh each expected behaVviors

Provide copies of DisCipline Matrix to all SCholars
(included oh GRIDS)

(Jpload DiscCipline Matrix on sChoo| website



../PBIS/NCMS%20DISCIPLINE%20MATRIX.docx

Progressive DiscCipline Plah
O

Divided up into 3 levels

Each level represents progressively more serious
misbehaVior and consequences/interventions

The level of disCipline imposed shall be based on the
severity of the misbehavior



../PBIS/Final%20NCMS%20Progressive%20Discipline%20Plan.doc
../PBIS/NCMS%20Discipline%20Chart%202015-2016.docx
../PBIS/NCMS%20-%20BSA.doc

Progressive DisCipline Procedures
O
[evel 1

*Parent ContacCt (document date, time, response of parent in IC)
-2 other consequences/interventions (Warhing, behavioral contract,
teacher-student meeting, Cross-team/silent [unch, BSA, detention)

Level 2
*Parent ContaCt (document date, time, response of parent in I1C)
-1 other cohsequences/interventions (parent contact, counhselor
referral, Cross-team, detention, team conference/RT1 Process)

[evel 3
Automatic OQfFice Referral

Office referral: (CheCk the consequences and the dates and times that parent

contaCt wWas made/attempted in the box on the OffiCe referral or write in the

8onsequence where it says other; document on disCipline form and keep in your
oCuments)




Writing BeFerrals

Be specCific about the offense, not agbout past events, unless
requested

Do not write personal feelings toward child
(Jse an attaChment if heeded for additional information

Make sure you follow the Chaih of command unless specCified to
do otherwise

Do not tell a Child what his consequence will be



../PBIS/Sample%20Referral.pdf

Procedures for Sending
SCholars tpsthe Office

Enhsure that you have followed the progressive disCipline plan

Write a referral (if SCholars come to Office without referral he/she will
be sent baCk to you)

Make sure you complete ALL hecessary components of the referral (if
referral is inComplete sCholars will be sent baCk to Class)

Keep documentation in your parent contacCt |0g and disCipline folders

After g student has been sent to the OffiCe and given ah administrative
consequence Start over with the disCipline steps




Cross ’Cr;eaming

Student should have content specCifiC work
Gtudent should have a pass to teachers’ Class

When you planh consider your Cross-teaming
assignment £Or your |esson

Should not happeh everyday with the same student
(should be a step in progressive disCipline plah matrix)




InCentives
O

Tiger Stripes- Student InCentives:
Each teacher will receive 1 pad of Tiger Stripes every 9 weeks

Scholars will receive Tiger Stripes for going above and beyond and
displaying expected sChool-wide behaVviors

GSCholars Canh use Tiger Strips tO purChase sChoo| store items, etC.
At the end of the 9 weeks sCholars Can Cash in Tiger Stripes to

partiCipate in celebration. SCholars MUST have 15 Tiger Stripes to
partiCipate

Teacher InCentives:

Teachers play a huge role in ensuring that PBIS is implemented with
Fidelity. The Administration Team Will conduct monthly drawings for
teachers with the |east number Of referrals for each grade level.
Teacher incentives Will inClude but are nhot limited to the following:

x Duty free [unch

x Jeans Pass

x [,unch provided by administration team
x (73S Cards




Monitorincg) DisCipline

TReview disCiplihe report monthly ahd |0OK at the humber of
referrals per teacher ahd student repeat offenders.

DisCipline committee will meet once a month to come up with
strategies to address repeat student offenders ahd review the
disCipline data.

Administrators will meet with teachers who have a high number
Of referrals to ensure that they are using the progressive
disCipline model| ahd tO provide support if the teacher heeds
assistance.

Repeat student offenders Will be put oh a behaVioral contraCt
ahd givenh a mentor.




Time Cost Of a DisCipline Referral
(AVQ, 45 mit‘)Utésper inCident)

Administrator 500 Hours 1,000 Hours
Time

Teacher Time 250 Hours 500 Hours

Student Time 750 Hours 1500 Hours
Totals 1,500 Hours 3,000 Hours




O

Students learh appropriate behavior
Ih the same way a Child who doesn’t
Khow how tO read learns to read —
through instruction, practice,
feedbaCk, ahd encouragement.




O

TResearch indiCates that you Cah
improve behaVvior by 80% just by
pointing out what someone is doing
correctly.

-Doolittle, 2006




Key To Success
@,

consistency

Patience

[Data «rack behavior to promote change!)
Reward

Correction




¢¢ Every child deserves a
champion—an adult who will
never give up on them, who
understands the power of

connection, and insists that
they become the best that
they can possibly be.??

~Rita Person

e pore gl Molvalionifak.com







