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Introduction

As an introduction, describe the proposed charter school in one page or less. Include the specific grades to be
served, target population (if any), school size, location (i.e. name of city or county), founding group, school
focus or special educational approach, and any other descriptive information (i. e. parental involvement) that
will provide a context for the remaining parrative in this application.

Odyssey Charter School (OCS) was initially established in 2006 with its original charter
authorized by the Red Clay Consolidated School District (RCCSD). This first phase of OCS’s
endeavor was to prepare students in Kindergarten through Grade 5 to develop a lifelong
enthusiasm for leamning, acquire a keen awareness of world citizenship, and foster an ability to
think independently and creatively through participation in a focused dual language program.
The Foreign Language in the Elementary School (FLES) curriculum model has been used to
integrate the learning of Greek as a second language, along with English, to teach a rigorous core
curriculum of Reading, Writing, Mathematics, Science, and Social Studies. During its three
successful years of operation under the authority of the RCCSD, OCS has consistently observed
increased DSTP test scores and academic performance; a blossoming school community of
students, parents and staff, and, 2 thriving environment of school operations and functionality.

Odyssey Charter School now proposes to gradually expand its grade offerings to include middle
(grades 6 — 8) and high school (grades 9 — 12) students through 2018. In spite of a continuing
cooperative relationship with the RCCSD, concerns have surfaced about geographic and program
expansion limitations for future facility options. To that end, OCS is requesting authorization
from the Delaware Department of Education (DDOE) to operate as a K-12 charter school.

The selection of the classic Greek language as its dual language focus to complement English
teaching creates an instructional bridge beiween values of two great democracies, their core
philosophies, language roots, mathematical concepts, scientific theories, literature and culture.

Academic skills developed through dual language instructional strategies have long been
documented as best practices to cultivate key reasoning, problem solving and critical thinking
techniques. Continuing to pair a strong core curriculum with dual language approaches
extending through the middle/high school years is intended to enbance students’ Language Arts
capabilities; boost proficiencies in Mathematics, the Sciences and the Arts; and, develop greater
appreciation for World Languages and cultures. The addition of Spanish for the high school
grades will provide an additional language option for secondary students, as desired.

Odyssey Charter School will operate as a charter school in the State of Delaware. 1t is a non-
profit 501(c)(3) education-based organization managed by a Governing Board and By-Laws, as
established within the prescribed guidelines in the DDOE Regulations for Charter Schools.
Supporting the efforts of the Odyssey Charter School Board are two significant and well
respected organizations: the American Hellenic Educational Progressive Association (AHEPA),
and the Ministry of Education in Greece through the U.S. Greek Embassy in Washington, D.C.
The AHEPA, a non-profit philanthropic organization founded in 1922, continually pursues the
development of new and more responsive ways to share the timeless ideals of Hellenism and to
create a better and more rigorous leamning environment for children today, as well as for
tOMoIrow. :




1. Applicant Qualifications

a. Describe the involvement of each of the Delaware certified teachers, parents, and community
members who have participated in the preparation of the application and the development of the
propuosed school.

Odyssey Charter School (OCS) is represented by a diverse and dynamic membership in its
Founding Group and Goveming Board. Of the 12 individuals directly involved in its initial
development, the Odyssey Charter School Board had 4 members with doctoral degrees, 3 with
post-gradnate degrees, and 2 Delaware certified teachers, along with numerous successful
entrepreneurs and business owners.

During preparation of the application and development of the K-~12 school, Delaware certified
teachers, parents and community members were very much involved in the process. Their
participation included researching best practices of successful charier schools operating with a
focused foreign language program, developing the vision and goals for OCS, garnering resources
nationally and internationally, and reaching out to expert professionals within Delaware to help
shape this emergent charter school.

Because OCS has existed as a K-5 charter school since 2006, authorized by the Red Clay
Consolidated School District, parents were particularly involved in securing letters of support for
the application and the school.

b. Describe how the group that participated in the development of the application came together
and if there are any partnership arrangements with existing schools, educational programs,
business, non-profit organizations, or any other entities or groups. If any consultants or
contractors were enlisted to help prepare this application, identify them, deseribe their
qualifications, ard indicate the areas where they provided information and assistance.

The Greek Foreign Language Charter School initiative in the United States had its roots in both
the Federal “No Child Left Behind” Act, as well as an international initiative to promote the
Greek language by the government of Greece through its Ministry of Education. By providing
an exceptional second language learning alternative for local communities, and having the
support of the Greek Embassy and consulates in the United States to provide qualified instructors
for the program, a nmumber of Greek language concentration charter schools have been
established in the United States and are flourishing.

Members of the local Wilmington Chapter of the American Hellenic Educational Progressive
Association (AHEPA) identified the content focused language madel used by the Archimedean
Academy in Florida, and investigated the potential of using a similar approach in Delaware.

During the initial planning phases for the K-5 school in 2004, Odyssey Charter School had the
good fortune to work with Dr. George Kafkoulis, the founder and director of the Archimedean
Academy located in Miami-Dade, Florida. Dr. Kafkoulis was a primary developer of the dual
Greek language and mathematics model used at the Archimedean Academy which has emerged
as one of the precminent second language examples in the United States. OCS has chosen this
dual language approach, as opposed to a true immersion model, so the educational environment
valuing cultural appreciation, respectful and responsible school citizenship, and scholastic
development in a bilingual learning atmosphere would be achieved.
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The local AHEPA Chapter then established an affiliated but separate non-profit corporation,
Odyssey Charter School, Inc. in 2004. The officers of this group, along with prominent local
educators and business community representatives, now operate as the Odyssey Charter School
Board. The officers of the Odyssey Charter School Board attended the Delaware Charter School
orientation program in July 2004, hosted by Dr. Larry Gabbert of the Delaware Department of
Education (DDOE), and came to understand the valuable proposition of engaging consulting
services for assistance in establishing a successful elementary charter school program.

In 2004, Odyssey Charter School (OCS) selected Innovative Schools Development Corporation
(ISDC) as its trusted partner for guidance through the Delaware Charter School application and
planning process for the elementary school program. This engagement was successful and
charter authorization was received from the Red Clay Consolidated School District (RCCSD) to
open Odyssey Charter School in September 2006.

During its three successful years of operation, OCS has also valued and relied on the support and
direction provided by Dr. Gregory Fulkerson, Education Associate for World Languages and
International Studies for the DDOE. With his assistance and encouragement, there has been an
opportunity to further develop curriculum and instructional practices, create more depth with
dual language integration, and craft a framework for continued academic growth and progress.

Another resource of influence has been the Socrates Academy (SA) located in Matthews, North
Carolina. This limited langnage immersion K-8 public charter school has focused its dual
language approach by limiting its immersion focus to Mathematics and the Classic Greek
Language. SA continues to be a valuable resource as Odyssey Charter School continues to
develop depth in its educational programs and pursues expanding its grade level offerings.

Now in 2009, Odyssey Charter School has again retained the services of ISDC for the
application and planning process to expand the school’s charter to serve grades Kindergarten
through grade 12, and request charter authorization from DDOE.

Innovative Schools has been dedicated to supporting the needs of Delaware public schools and
investing in their success for over seven vears. Originally designed to operate a charter school
Loan Guaranty Fund and leverage capital financing, Innovative Schools has since built capacity
and expanded our program offerings through partnerships with a number of national and local
educational experts. Today, the organization serves as a resource center, providing schools with
both academic and administrative support programs. The Partnership for Academic Excellence
offers professional development that empowers teachers and administrators by increasing
instructional and leadership capacity. Cultural competency training provides school staff with
tools and strategies to better relate to a diverse student population and engage in community
outreach. Charter schools on the path of continuous improvement benefit from Board training
and CharterShield, a program for all school stakeholders to measure gaps between the charter
agreement and actual performance. Marketing and development programs provide schools with
a plan and tools to communicate effectively with the students and families they serve, the
community, and potential funders. Schools wanting to maximize resources by outsourcing
administrative functions or looking to build internal staff capacity receive that support through
our Back Office programs - Information Technology, Financial Services, and Human Resources.
Today, Innovative Schools’ programs benefit twenty of Delaware’s charter and district schools.
Through our New School Development Program, Innovative Schools will expand its positive
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impact on the educational landscape by working with community groups to help create high
quality, unique school models for Delaware’s students.

Since 2002, Innovative Schools has helped 7 schools develop their applications for submission to
their charter authorizer, and currently supports 13 charter schools and 7 district schools in
various capacities from full back office support to assisting with curriculum alignment.

¢. List the names, the places of residence, and the phone numbers of the founding board of
directors and indicate which members are teachers currently certified in Delaware, parents, and
community members. Describe how the location of the founding group members is related to the
proposed location of the charter school

13 South Cliffe Drive Vice President, | Community
BS, MS . Wilmington, DE 19809 CPS Member
International
(Healthcare/
Information
Technology)
George N. Righos, Vice 815 Naudain Avenue 302.798.2549 | Retired, Community
BS President | Claymont, DE 19703 Past President, Member
Hellenic
Community
Wilmington
Christopher A. Grivas | Secretary | P.OBox 771 Finance Community
Chadds Ford, PA 19317 | 610-558-3800 | Business Member
Owner
Theodore Namnas, Treasurer | 4 Lombardy Drive 302-764-5572 | President, Community
BS, CPA Wilmington, DE 19803 Accounting Member
Firm
Dimitri Dandolos Board 707 Princeton Road 302-654-9807 | President, Commupity
BS, MS Member | Wilmington, DE 19807 Environmental Member
Consulting Co
Kate Klemas Board 2003 N. Bancroft Pkwy. | 302-377-9877 | AstraZeneca Parent
Member | Wilmington, DE 19806 Communica-
Parent At- tions
Large Rep
Jennifer Ballas-Fink, Board 7 Lydia Cowrt 302-354-5416 | Senior HR Parent
BS, MS Member | Hockessin, DE 19707 Coansulfant,
PTO Rep Pfizer Pharm.
Mary Lou Strauss, Board 3821 Lancaster Avenue | 302-994-6499 | Teacher DE
BS Member | Wilmington, DE 19805 Odyssey C.S. Certified
Teacher _ Teacher
Rep
Anthony Skoutelas, Ex Officio | 8 James Hayward Road | 610-459-5818 | Odyssey C.S. Community
BS, MEd, JD Non-Voting | Glen Mills, PA 19342 Headmaster Member




d. Describe the plans for further recruitment of board members of the school, especially teachers to
be employed at the school and parents of students to be enrolled at the school.

The Odyssey Charter School (OCS) Board has been successful in the oversight and management
of the school since its inception in 2006, as evidenced by students’ academic progress, growth in
stirdent enrollment, responsible fiscal management and positive parent feedback. OCS Board
members hold multiple leadership positions in the local business community and maintain
extensive involvement in the national AHEPA organization. Their access to resources and
expertise help them to remain effectively engaged in the educational growth and development of
the school.

It is acknowledged that Board membership may need to expand and adjust in response to the
growth and ever-changing needs of the school. As requirements arise in specific educational or
other professional areas, OCS Board members have direct access to many of the most prominent
local higher education institutions in the Delaware Valley. In addition, the Greek Embassy in
Washington, D.C., on behalf of the Greek government’s Ministry of Education, has made a
commitment to provide Odyssey Charter School with certified instructors from Greece each year
to assist in the teaching of language and other specialized classes.

e. Describe how the background of eachk member of the founding group makes him or her qualified
to aperate a charter school and implement the proposed educational program. Pescribe how the
board of directors has and will maintain collective experience, or contract access to such
experience, in the following areas:

1) Research-based curriculum and instructional strategies, to particularly include the
curricalum and instructional strategies of the proposed educational program.

Dimitri Dandolos, B.S.. M.S.

Dimitri Dandolos is President of Eco Logos, Ine, an Environmental Consulting company
specializing in Sustainability and Environmental Services. Mr. Dandolos has held positions as
President of an Environmental Remediation and Recycling Company, as Senior Environmental
Scientist and as Managing Partner and Chief Operating Officer of various business entities.

Mr. Dandolos has served as President of AHEPA, the founding organization of the Odyssey
Charter School and he is presently serving on the school's Board of Directors responsible for
institutional advancement and curriculum development. Mr. Dandolos has completed
undergraduate studies in Natural Sciences with concentration in Biology, and his graduate
studies include Environmental Studies, Public Policy and International Relations. He has played
collegiate and professional soccer and has led his youth soccer team to four state championships
and to national ranking status.

Anthony C. Skoutelas, B.S.. M.Ed.. J.D.
Mr. Skoutelas, Headmaster of the Odyssey Charter School, has been deeply involved in the

formation of the charter application and the development of the school policies and curriculum.
He brings extensive education background, both as a teacher and an administrator. Mr.
Skoutelas has a B.S. from Villanova University, a Masters in Education from West Chester
University, and a Juris Doctorate from Seton Hall University.

Mr. Skoutelas remains actively engaged as a school and instructional leader, promoting richness
and deptb with rigorous curricula, fostering cultural appreciation and mtegranon and effectively
managing all aspects of school operations.

5



Mary Lou Strauss. B.S.

Mary Lou Strauss is a Delaware certified teacher and currently in her 4" year employed as a
Kindergarten teacher at Odyssey Charter School. Ms. Strauss has 37 years experience as a
classroom teacher, with 34 of those years in the Omaha Public Schools in Omaha, Nebraska.
She earned her B.S. in Education from the College of St. Mary’s in Omaha, Nebraska. She was
elected to the OCS Board as a teacher representative.

Ms. Strauss has served on many curriculum committees through the years, has been involved in
the Teacher Mentoring Program, has served as a cooperating teacher for the Student Teacher
Program, has assisted with curriculum development and implementation in the areas of
Mathematics and Reading, and has provided leadership for numerous education workshops. She
was a recipient of the dlice Buffer Award for Excellence in Teaching, and also the Ray Johnson
Teacher of the Year Award, and was selected as the Urban League’s Outstanding Teacher of the
Year. This past summer, she worked with Dr. Gregory Fulkerson (DDOE) to design a Greek
curriculurn that meets Delaware State Standards.

2) Business management, including but not limited to accounting and finance.

George Chambers. B.S, M.S.
George Chambers, President of the Odyssey Charter School Board, is the Principal and Vice

President of CPS International, an information and technology consulting company. With over
30 years experience in business management, engineering and research operations, Mr.
Chambers has served corporations and organizations throughout the world. He has a Master’s in
Engineering Administration from George Washington University and a Bachelor’s in Physics
from the University of Maryland. George is currently a Ph.D. candidate in Health Policy and
Pharmaceutical Research at the University of the Sciences in Philadelphia.

George N. Righos. B.S.
George N. Righos, Vice President of Odyssey Charter School, worked for ARAmark Services,

Inc. for 36 years, including his role as Capital Assets Manager. Having served as President of
the Hellenic Community of Wilmington and the American Hellenic Educational Progressive
Association’s Wilmington Chapter, Mr. Righos has been active in the Greek-American
community and the community-at-large, through the Ministry of Caring. He obtained his
Bachelor’s in Business Administration from the University of Delaware, concentrating in
Operations Management.

Theodore Nannas, B.S.. C.P.A.

Theodore Nannas is currently Treasurer of the Odyssey Charter School Board. In 1980, Mr.
Nannas received a B.S. in Accounting from Seton Hall University, and is also a Certified Public
Accountant (CPA). Mr. Nannas serves as President of the accounting firm of Nannas Haines &
Schiavo, PA, located in Wilmington, Delaware. He resides in Wilmington, Delaware, along
with his wife and 2 daughters.

Christopher A. Grivas
Christopher Grivas created, grew and sold several businesses over a 27 yeat period, ranging from

industrial and transportation related companies to currently owning and growing C.A.G. Truck
Capital, a commercial truck finance company.




He has served on Odyssey Charter School committees, has negotiated lease agreements for the
school, as well as those to purchase and finance the schools two locations. In addition, Mr.
Grivas has been involved in several fund raising projects to benefit the school.

Dimitri Dandolos — See ahove.
3) Personnel management.
George Chambers — See above.
Jennifer Ballas-Fink. B.S., M.S.
Jennifer Ballas-Fink graduated West Chester University with a Bachelor’s in Social Work in

1991. Upon graduation, she worked as a social worker for the Salvation Army, and in 1993,
went to West End Neighborhood House as a pre-natal Social Worker.

In 1996, Jennifer obtained her Masters in Human Resources Maﬁa.gement and began working for

Wyeth Pharmaceuticals (now Pfizer) in the Human Resources Information Management (HRIM)
department. For the past 14 years, she has been in a variety of HRIM roles including Associate

Director HR Analytics & Reporting, HR SAP Organization Management Team Lead, and
currently is a Senior HR Project Consultant.

In 2008, Ms. Ballas-Fink was voted onto the Odyssey Charter School (OCS) Board by the OCS
PTO, and has served as the PTO Board Representative ever since. She is married and has four
children. Her two eldest sons are currenily enrolled in OCS, and the two youngest children will
attend in 2012 and 2014.

In addition to her OCS Board work, Ms. Ballas-Fink has served on various OCS PTO
committees including the Student Directory Committee, the Fundraising Committee, and has
recently joined the Institutional Advancement committee.

Anthonv C. Skoutelas — See above.

4) Diversity issues, including but not limited to outreach, student recruvitment, and instruction.

Kate Klemas

Kate Klemas is the parent of a 4™ and a 1% grader at OCS for the 2009-2010 school year. A
politically astute communications professional with twenty years experience in business and
government, Ms. Klemas is currently employed with AstraZeneca Pharmaceuticals. Her previous
experience includes Delaware State Chamber of Commerce and its sister organization, the
Delaware Public Policy Institute, as well as the Rodel/Rohm and Haas manufacturing site in
Newark. Ms. Klemas also has seven years of public service on Capitol Hill.

Jennifer Ballas-Fink — See above.

Anthony C. Skoutelas - See above.

5} At-risk populations and children with disabilities, including bat not limited to students
eligible for special education and related services.

Anthony C. Skoutelas — See above.




Mary Lou Strauss — Sec above.

6) School operations, inclading but not limited to facilities management.

George Chambers — See above.
George Righos — See above.

Dimitri Dandolos — See above.

Anthony C. Skoutelas — See above.
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2. Form of Organization

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach 2 copy of the Certificate of Incorporation
and a copy of the bylaws of the corporation. The bylaws must be consistent with the provisions of the
Freedom of information Act, 29 Delaware Code, Chapter 100 (related to public bodies, public
records, and open meetings) and provide for representation of the school’s teachers and parents of
students on the board of directors. The by-laws must demonstrate that the applicant’s business is

" restricted fo the opening and operation of charter schools, before school programs, after school
programs and educationally related programs offered outside the traditional school year.

The name of the organizing corporation is Odyssey Charter School, Inc. incorporated on October
25, 2004. The Certificate of Incorporation is included in Appendix A. The Bylaws, contained
in Appendix B, mect all the above stipulations (see Section IT Article 1). The officers of the
Board are as follows:

George J. Chambers, President

George N. Righos, Vice President

Christopker Grivas, Secretary

Theodore Nannas, Treasurer




3. Mission, Goals, and Educational Objectives

a. Describe the purpose, mission, goals, and core philosophy of the proposed school. Indicate how
the mission, goals, and edncational objectives are consistent with the legislative intent of 14
Delaware Code, Section 501, and the restrictions on charter schools set forth in 14 Delaware
Code, Section S06.

Core Philosophy

The core philosophy of Odyssey Charter School is that students from all walks of life will
establish a lifelong enthusiasm for learning, will become critical thinkers and problem solvers,
and will develop a keen awareness of world citizenship when challenged with a structured
bilingual and rigorous core curriculum occurring in a nurfuring environment, The ideals of
Hellenism, including the continual pursuit of higher education, the adoption of democratic
methods, environmental sustainability, and the respect of other’s personal beliefs, will be
understood and appreciated by Odyssey students through their exposure to the classic Greek
language and culture, in a context of mathematics, science, and philosophy.

Mission

The mission of Odyssey Charter School is to prepare students for a lifelong enthusiasm for
learning, develop a keen awareness of world citizenship and culture, and establish critical
thinking and problem-solving proficiency through the added learning of the Modern Greek
language and Mathematics focus.

Goals
The goals of Odyssey Charter School are to provide students with an enriched learning
environment that will:

e Enable students to excel academically by providing a structured dual language program
integrated with a rigorous core curriculum, while encouraging the development of
effective critical thinking and problem-solving skills;

e FEnhance each student’s understanding of Mathematics, English, Science, and other
Western languages by utilizing the Modern Greek language, with a Mathematics focus, as
a vehicle to explore the roots of vocabulary, mathematical concepts, and scientific
theories;

s Prepare students to demonstrate exceptional understanding and academic achievement
through standardized testing and other credentialing methods.

e Assist students in the development of a broader world view through exposure io other
World cultures;

e Teach students the value of respeciful and responsible citizenship as a critical component
to the development of an appreciation for democracy and diversity;

o Nurture and value the special qualities and abilities of each student in a way that will
foster a desire to become academically and educationally successful; and,

¢ Encourage the involvement and engagement of parents in the education process to
enhance and enrich learning opportunities for students.
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b. Describe methods of internal evaluation will be used by the board of directors to ensure that the
schoel is meeting its stated educational mission and objectives?

Odyssey Charier School Board of Directors will use both formal and informal evaluative
measures to ensure the school is meeting its mission and objectives. As such, the Board will
meet in regularly scheduled open meetings and workshops to review and discuss reports on
school operations, finances and academic performance. The Headmaster shall report monthly on
student performance to include, but not limited to, attendance, behavior and academic
achievement. Monthly financial reports shall also be presented o the Board.

The Board will also be charged to oversee academic performance, fiscal viability and
sustainability. The Board will routinely examine such data as standardized scores, School
Improvement Planning, and related documents such as the School Profile, the Annual Report,
and the Annual Audit. Academic and compliance benchmarks will be reviewed quarterly, and
financial reports reviewed monthly. The Board will make annual plans relative to academic
performance, school operations, and finances; or, more often, as needed.

-In addition, the Board will maintain a functional relationship with the Parent Teacher
Organization (PTO). The school Headmaster, an ex-officio non-voting member of the Board,
will serve in this capagcity. '

Annually, the Board will conduct a formal review of goals for student performance, inclusive of
all data relative to the goals and achievement targets. Annual Performance Agreements and
Reports shall be provided to DDOE in accordance with required procedures and timeframes.

¢. Describe the procedures the school will ase fo ensure compliance with the requirements of 14
Delaware Code, Section 506, related to enrollment.

Odyssey Charter School will clearly communicate information about the application process, the
selection and preference criteria, and the registration and admissions procedures.

Odyssey Charter School will ensure that it has enrolled at least 80% of its authorized enrollment
by April 1 of each year by conducting an application process within the timeframes established
in Section 9: Administrative and Financial Operations. The following activities will be
conducted:

o Annually, during its open enrollment targeted in the months of November and
December, the school will advertise and establish the application period, accept
applications, and define the admissions requirements and criteria.

e Jf necessary a lottery will be held in January after the application deadline. An
objective community member having no ties to QOCS, or a representative from the
Delaware Department of Education, along with the attendance of the school’s
administration and/or Board, shall conduct the lottery drawing.

e Parents of all applicants will be sent letters of acceptance or non-acceptance
within a timely manner following the date of the loftery. Guidelines for
registration and enrollment will be included with the acceptance letter

* Agarequirement for new students to be eligible for the lottery, parents must sign
a Letter of Intent with the school. The letter stipulates the requirements for
continuing enrollment at the school, as defined in 14 Delaware Code, Section 506

(c).
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On or before April 1. in accordance with 14 Del. C. §506(c), a roster of those
students currently enrolled at Odyssey Charter School, including each student’s
home address and district of residence, will be sent to the appropriate person at
the Department of Education and to the superintendents of the districts in which
the Odyssey Charter School students reside. A letier signed by the Odyssey
Charter School’s Headmaster, and the student roster, shall serve as the written

- certification required by that section.

On or before May I, Odyssey Charter School will verify data from the Apnl 1
report, correct if necessary, and will follow with a second notification to the
school district superintendents.
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4. Goals for Student Performance

a. What are the specific student performance goals in math and reading by grade for students
disaggregated by grade, for the initial four years of operation and describe the assessment
instruments that will be used to measure whether students meet or exceed those goals?

The specific performance goals are designed to ensure that students will be able to meet or
exceed the State’s baseline standards of student achievement, while developing proficiency with
operational and oral comprehension of the Greek language. Emphasis is upon analytical thinking
while strengthening student structural knowledge of Mathematics, as well as the English

language.

Assessment instruments to be used in measuring student performance in comparison to state
requirements will include: attendance, behavioral records, standardized testing, tests, quizzes,
papers, projects, grades, homework, and portfolios. Each academic year’s data will be compared
to past data to measure current progress, the objective being acceleration of the rates of
achievement.

Odyssey Charter School understands the current state assessment (DSTP) may change in the near
future, and will adjust performance targets to align with any new assessment program adopted by
the state. ‘

Performance Goal 1

Odyssey Charter School will demonstrate ifs students are increasing in academic
achievement, as measured by the state assessment (Delaware Student Testing Program-
DSTP) and other assessment tools as follows:

Achievement Target 1.1: By the third year of operation, and for each vear thereafter, students
assessed at each grade level on the DSTP will attain an average performance that micets or

exceeds state standards for that respective grade.

Achievement Target 1.2: By the third year of operation, and for each year thereafter, students
administered DIBELS and MAP at the end of the school vear will demonstrate reasonable
academic growth in reading and math when compared to the beginning of the year assessment.

Performance Goal 2

Odyssey Charter School students will exhibit positive behaviors related to academic success
through:

Achievement Target 2.1: Each year average daily attendance will meet or exceed the State
average.

Achievement Target 2.2: Each year the school will have fewer reportable incidents pursuant to
Delaware Code, Title 14, Section 4112, than the average for public schools in New Castle

County with a similar grade configuration.
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Performance Goal 3

Given instruction in Greek language, culture, customs, and traditions, studenis will:

Achievement Target 3.1: Complete and share with other students, a culturally based project
accenfuating the Greek language and culture.

Performance Goal 4
Odyssey Charter School will encourage the use of innovative instructional methods by:

Achievement Target 4.1: Providing teachers a forum to be involved in decision-making
regarding curriculum, instructional methodologies, and professional development.

Achievement Target 4.2: Teaming both American and Greek educated teachers on delivering
an exciting instructional program to our students with a global; intercultural, and mathematical
emphasis.

Performance Goal §
Odyssey Charier School will demonstrate that it has strong market accountability by:

Achievement Target 5.1: Enrolling the projected number of students allowed by the charter no
later than September 30.

Achievement Target 5.2: Re-corolling each consecutive year at least 90% of the non-
graduating student body from the previous year who have not moved out of the area.

b. List the specific measurable performance targets on each student performance goal for each year
of the Delaware Performance Testing Program {DSTP) for the initial four years of the charter on
the Delaware Student Testing Program.

Odyssey Charter School’s academic objective is to meet or exceed DSTP state averages in all
State of Delaware content standards as required by Del. C. title 14, Section 512(4). The school
will participate in the Delaware Standardized Testing Program (DSTP) when apphcablc The
performance goals and achievement targets are listed above in Item 4.a.

c. List the assessment fools that will be used including the DSTP, standardized, formative,
benchmarks, or performance assessments. Describe why these particnlar assessment
instruments have been selected and provide the timetable indicating when those instroments will
be used.

Standardized assessment instruments, including the Delaware State Testing Program (DSTP),
DIBELS, and MAP will be used to provide an objective measure for evaluating student learning,
teacher performance, and curriculum alignment with subject matter tested. The DSTP will be
used fo assess students in Reading, Writing, Mathematics, Science and Social Studies, DIBELS
and MAP will be administered three times a year to provide formative assessments for RTI
placement and to guide teachers’ instruction in reading and math, By using MAP, it will be
possible to chart the performance of students as they progress through the grades. at Odyssey,
reflecting their growth in reading and math. The DSTP will provide an annual assessment of
student performance in Reading and Mathematics and will also provide longitudinal data over
time. Additionally, these tests will provide a measure of student and school achievement relative
to other public schools in the state.
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5. Evaluating Student Performance

a. Describe the process of how student evaluation informatior will be used to improve student
performance.

Odyssey Charter School (OCS) has been in operation since 2006, initially serving students in
Kindergarten through Grade 2 in Year 1, and growing since that time to add Grades 3, 4 and 3 as
authorized in the current charter with Red Clay Consolidated School District. As a resuit, OCS
is fortunate to have 3 vears of performance data available for review.

Attached to this section and included in Appendix W is the most recent Annual Report prepared
by OCS for 2008-2009. This report contains Delaware State Testing Program (DSTP)
performance data for the initial 3 years of operation, and most impressively notes Odyssey
Charter School was designated with a rating of ‘Superior’ in the State Public Education and
Accountability System for the years 2007-2008 and 2008-2009. -

As with the first 3 years of the school’s operation, student evaluation data will be used among
multiple measures to assess and improve studeni performance. Comprehensive appraisal
instruments which include assessments in listening, Reading, Spelling, Writing, research,
Mathematics, study skills, and Foreign (second) Language (Modern Greek) comprehension will
be used to evaluate the effectiveness of the curricula and instructional methods. Pre- and post-
testing will be used as a measure of progress, and will serve as an integral part of the planning -
and refinement of the school’s strategies for teaching and learning.

Multiple measures of student performance data will be collected, analyzed, and summarized by
teachers and administrators, and shared with parents. The performance data gathered will
contribute to the assessment of each student’s educational strengths and needs. Additional
contributor data will include: reviews of student academic records; examples of student work;
and reports and observations from teachers and parents. Results of all assessments will be used
comprehensively to improve instruction, identify student interests and needs, and measure
student academic gains af the end of each grade level.

b. Describe the corrective action that will be taken when students do not meet performance
expectations.

Teachers will be involved with administrators in developing corrective action plans for students
who do not meet performance expectations. A combination of strategies will be used to assist
students.

Supplementary support will be provided to those students who require corrective action during
the school day and after school. Additional assistance will be available during the summer either
through traditional tutoring or other classroom instructional activities.

In the realm of reading instruction, Odyssey teachers employ the use of DIBELS and Measures
of Academic Progress (MAP). Conducted tri-annually, these assessments are used to gauge
student progress, determine areas of academic strength and need, and help inform teacher
instruction. DSTP support through the use of its performance level descriptors will also assist
with developing corrective action plans. OCS will use both MAP and the DSTP performance
level descriptors to frame the corrective actions taken.
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Students in grades 4-12 who do not achieve a passing grade in one or more courses may be
required to attend mandatory summer school.

¢. If the proposed school will be using an enrollment preference for students at risk of academic
failure what will be the expected performance of student enrolled at the school on the Delaware
Student Testing Program in each grade during the initial three year charter period?

Odyssey Charter School is not using an enrollment preference for students at-risk of academic
failure.

NOTE: The applicant must agree and ceriify in the application that it will comply with the requirements of
the State Public Education and Accountability System pursuant to 14 Delaware Code, Sections 151, 152, 153,
154, and 157 and Department rules and regulations implementing Accountability, to specifically include the
Delaware Siudent Testing Program (Regulation 275, Subsection 4.2.1.1).

Further, the application must include certification that the proposed school’s average student performance
on the Delaware Student Testing Program assessments in each content area will meet the statewide average
student performance of students in the same grades for each year of test administration, Applicants with
enrollment preferences for students at risk of academic failure may request a waiver of this requirement in
the application (Regulation 275, Subsection 4.2.2).




7. Students with Special Needs

The application must include the pian for each of the following:

a. Describe how the school will be in full compliance with current federal and state statutes relating
to the edueation of students with disabilities, including but not limited to: evahiation, re-
evaluation, accommodations, and employment of certified special education teachers prior to the
admission of students. The plan must provide for a free appropriate public education to students
with disabilities and inclode a continzam of educational placements for students with disabilities.

Ensuring that Odyssey Charter School (OCS) will be in full compliance with current statutes
relating to the education of students with disabilities, the plan will include, but not be limited to:
parent and teacher involvement, evaluation, re-evaluation, Individual Education Plan (IEP)
development, accommodations, positive behavior planning, procedural safeguards, and certified
special education teacher involvement in serving students with disabilities. The plan will also
provide for free and appropriate public education (FAPE) to students with disabilities.

A continuum of special education services are provided at Odyssey Charter School in accordance
with federal and state law. To the maximum extent appropriate, students with disabilities are
educated with students who are not disabled. Separate classes, or other removal from the general
education environment occurs only when the nature or severity of the child’s disability is such
that education in general education classes with the use of supplementary aids and services
cannot be achieved satisfactorily.

Students who are experiencing either academic or behavioral difficulties at school are referred to
the Child Study Team (CST). The Child Study Team will meet to discuss specific issues,
develop interventions, and attempt to meet the child’s need(s) in the general curriculum before
moving into a more formal evaluation process. Should a formal evaluation identify a disability,
the CST will work with the parent(s) to develop an IEP.

Special education services at Odyssey Charter School currently range from consultative services
to limited pull-out services. All special education students currently enrolled at Odyssey Charter
School are in the regular education environment for 80% of their school day or greater.

Students with disabilities will be educated in the least restrictive environment and in a manner
which fully complies with their IEP’s, promotes inclusion and engagement in school activities,
and fosters involvement with the entire school community. Odyssey Charter School believes its
core philosophy and values will provide each student with teaching and learning that will
maximize their educational experiences in an inclusive environment. QOCS faculty and staff will
work with the appropriate public school personnel to ensure that the needs of studenis are met in
the most appropriate settings. Parents of students with special needs will be provided with
procedural guidelines and safeguards. See Appendix M for the procedures and forms to be used
in the identification, evaluation, and placement of students with disabilities.

The Headmaster of the school maintains responsibility for assuring compliance with this section.

b. Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with
Disabilities Act of 1990.
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As a result of evaluations completed as part of either the pre-referral process and/or IEP process,
students with a defined disability will have, as appropriate, either a 504 Plan or an IEP written
and monitored in accordance with state and federal guidelines.

- The Headmaster of the school maintains responsibility for assuring compliance with this section.

c. Complying with Title VI and VII of the Civil Rights Act of 1964,

Odyssey Charter School has established a non-discrimination policy that no person shall be
subjected to discrimination in the educational programs, services or activities based on race,
national origin, gender, age, or disability in accordance with State and federal laws.

The Headmaster of the school maintains responsibility for assuring compliance with this section.
d. Complying with Title IX of the Education amendments of 1972.
See item ¢. above

e. Having certified special education teacher(s) providing services for students with disabilities.

Odyssey Charter School will continue to employ certified special education teachers for students
with disabilities.
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8. Economic Viability

A, List the staff positions and indicate the full-time equivalence for each pasition for the first four years
of school operation. Include position descriptions for each job title.

YEAR1 | YEAR 2! YEAR3 | YEAR4 YEARS
‘FTE FTE FTE FTE
Teachers 240 :
Principal/Administrative 2.0
Nurse
Clerical
Custodial

Note: Year 1 is the Start~up Sféar.
STAFF POSITION DESCRIPTIONS:

SCHOOL HEADMASTER (Principal)
JOB CODE: OCS01-031006

Primary Role and Responsibilities

The person hired to this position is to be responsible for the administration and management of
the Odyssey Charter School (“OCS”). The individual will oversee the instructional program,
manage operations, and select and evaluate personnel. He or she will demonstrate leadership to
ensure high standards of instruction, compliance with all State and federal policies, full
Implementation of the Charter, success of instructional programs, and operations of all school
activities.

Qualifications

¢ Demonstrated successful leadership in 2 senior administrative position in a public or
private school

Exhibited leadership in working with professional staff, students, and the community
Agreement with the academic goals and philosophy of the charter school
Commitment to accountability, including a rigorous student testing regime
Exceptional organizational, communication, public relations, and interpersonal skills
Demonstrated successful teaching experience '
Demonstrated ability to lead and facilitate team teaching approach

Demonstrated success in encouraging parental involvement

Comprehensive understanding of curriculum and instruction

Responsibilities

Instruction

Establish instructional standards and daily instructional program

Observe, develop, and evaluate staff regularly

Monitor student progress and instructional data

Stimulate adoption of innovative instructional strategies

Establish instructional goals and support staff in meeting those goals

Establish teaching standards and support staff in meeting those standards
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Operations

Establish a strong culture based on the mission and values of the school

Manage student recrnitment and enrollment

Ensure compliance with all state and federal policies, and Charter commitments
Make formal reports to chariering entity

Ensure proper budgeting, accounting, auditing, and financial planning

Create and maintain a safe, secure and orderly environment

Work in conjunction with the school’s Board to support the management of the
school’s non-profit organization

Create and oversee a plan to actualize the school’s goals and mission

Work with the school’s Board to raise money to support academic programs

Personnel

Recruit and lead selection process for all personnel

Supervise, train, and develop staff

Make recommendations to the school’s Board on all hiring and termination actions
and oversee those processes and documentation

Promote teamwork and collaboration among all staff members.

Requiremenis

Master’s degree or higher

Administrative certification

At least 3 years teaching experience (preferably 3 years as assistant principal or
principal in a private, parochial, public or charter school)

Able to lift up to 50 pounds

Able to hear within normal range, with or without amplification

Able to speak for extended periods to convey information or detailed instructions in a
calm, efficient manner

Able to participate in activities that may include standing, sitting, walking, and to
perform work requiring visual acuity

Must possess the ability to prioritize and effectively manage competing tasks and
responsibilities '

Must sustain calm, reasonable approach and communicate effectively in stressful or
problematic situations

Must be able to read, follow written and verbal instructions, to communicate clearly
verbally and in writing

TEACHER
JOB CODE: 0CS01-031006

Primary Role and Responsibilities:

Teachers are responsible for implementing the curriculum, providing for an enriched
multicultural experience, coordinating with classroom aides and support staff, keeping
accurate and concise records, adjusting teaching strategics to meet the needs of all students,
and using professional judgment to provide the best possible instruction and remediation so
as to optimize student success in meeting high standards.
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Qualifications:

e Possess Delaware state tcaching certification in age appropriate levels for assign
instruction responsibilities.

Prefer 2 — 6 years teaching experience in an elementary school

Bachelor’s Degree or higher

Excellent verbal and written communication skills

Excellent organizational and interpersonal skills

Track record of success with diverse children, including those with special needs
Knowledge and proven ability in positive behavior management

Ability to work well with parents

Commitment to work effectively as a team member

Understanding of curriculum and methods of instruction

Experience in test evaluation and measurements of achievement

Skilled in the use of the iternet, email, and Microsoft Office (e.g. Word, Excel,
PowerPoint, and Qutlook).

Capable of interpreting policy, procedures, and data

Willingness to be held accountable for student results

Essential Duties and Responsibilities:

This list is intended to be illustrative rather than complete, and serves to show major duties
and responsibilities of a teacher. It does not express or imply that these are the only duties to
be performed by the person in this position. The employee will be required to perform any
other duties as deemed appropriate by the Headmaster.,

Provide direct and indirect instruction

Conduct long and short-term planning to address the individual needs of students
Develop lesson plans that ensure the attainment of state learning standards and the
additional specific grade-by-grade learning standards set forth in the charter
Coordinate lesson plans with other teachers to reinforce student Icnowledge
Prepare students adequately for all required assessments

Evaluate students’ progress and prepare student achievement reports for parents as
required

Provide an inviting, exciting, innovative, learning environment

Engage in effective and appropriate classroom management

Work collaboratively in 2 team-teaching setting

Maintain professional competence through participation in in-service education
activities

+ Attend faculty and curriculum meetings

Physical and Menial Requirements;

Ability to: lift up to 50 pounds; hear within normal range with, or without, amplification;
speak for extended periods to convey information or detailed instructions in a calm, efficient
manner; participate in activities that may include standing, sitting, walking; and perform
work requiring visual acuity. Must possess the ability to prioritize and effectively manage
competing tasks and responsibilities. Must sustain calm, reasonable approach and
communicate effectively in stressful or problematic situations. Must be able to read, follow
written and verbal instructions, and communicate clearly, verbally and in writing, Must
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possess a valid driver’s license or show access to a reliable means of transportation in off
business hours.

NURSE
JOB CODE: N/A

Primary Role and Responsibilities:

The school nurse provides health care to the school community and leadership for the
provision of health services. The school nurse provides screening and referral for health
conditions, while serving as a resource person to the school and the community on health
education including, but not limited to, physical, emotional, personal and social, and
consumer health and safety. The school nurse promotes a healthy school environment.

Qualifications:

Must be a Registered Nurse currently licensed to practice in Delaware
Bachelor’s of Science in Nursing (BSN) preferred

At least 3 years supervised clinical experience

Experience as school nurse or willingness to participate in training on school
procedures (e.g., Induction Cluster Training offered at University of Delaware)
Certified in CPR

Experience with age appropriate students for the assign school setting.

Excellent verbal and written communication skills

Excellent organizational and record-keeping skills

Demonstrated ability to communicate and work effectively with parents and staff
Ability to adapt to differences and changes in characteristics of students, programs,
leadership, staff, and community

Skilled in the use of the internet, email and Microsoft Office (e.g. Word, Excel,
PowerPoint, and Outlook)

Commitment to work effectively as a team member

Capable of interpreting policy, procedures, and data.

Ability to work in an independent health setting

Willingness to keep up-to-date with current school nursing practice

Responsibilities:

Care of the sick and injured in keeping with school policy
Maintain accurate, up-to-date health records while protecting privacy of student
records

e Appraise and identify the health needs of students through school screenings such as
vision, hearing, postural/gait, tuberculin testing and physical examinations

o Encourage the correction of remedial conditions by working with parents/guardians,
teachers and community agencies

¢ Work with administrators, teachers, and other school personnel to modify the school
environment and curriculum as needed for children with health concerns
Recommend changes to school practices to promote health and remove safety hazards
Provide health counseling to students, parents/guardians and school personnel,
keeping in mind the limitations as well as abilities

e Present health education, both informally and formally, as requested
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Review and evaluate own job performance and professional development

Advise School Headmaster on compliance issues for health and safety

Serve as a liaison among school personnel, families and health care providers
Comply with Department of Education regulations relative to health and safety in
Charter Schools

Physical and Mental Reguirements:

Ability to lift up to 50 pounds, hear within normal range, with or without amplification,
speak for extended periods to convey information or detailed instructions in a calm, efficient
manner, participate in activities that may include standing, sitting, walking, and to perform
work requiring visual acuity. Must possess the ability to prioritize and effectively manage
competing tasks and responsibilities. Must sustain calm, reasonable approach and
communicate effectively in stressful or problematic situations. Must be able to read, follow
written and verbal instructions, to communicate clearly verbally and in writing. Must possess
a valid driver’s license and have access to a personal vehicle to drive to other locations
(travel expenses will be reimbursed at the school’s standard mileage rate).

OFFICE ADMINISTRATOR
JOB CODE: OCS01-031006

Primary Role and Responsibilities:

The person hired to this position will be responsible for the administrative and organizational
aspects of the Odyssey Charter School. The individual will be responsible for reception of
visitors and information, organization and filing of records, processing of enroliment
information, inventory and ordering of office supplies, assistance to Headmaster,
administration, the Board, and facuity for scheduling and correspondence, coordination of
service providers for maintenance and cleaning and support of school events as needed.

Qualifications:

Excellent organizational skills

Successful experience in office management, preferably in a school setting
Excelient interpersonal and communications skills

High School diploma with business training a minimum, college degree preferred
Ability to handle multiple tasks and work under pressure

Proficient in Microsoft Office (e.g. Word, Excel, PowerPoint, and Outlook)
Ability to exercise tact, discretion and confidentiality.

Responsibilities:

Assist Headmaster and faculty with scheduling and appointments
Assist Headmaster and faculty with correspondence

Be responsive to clerical and support requests from the Board
All reception duties including phone calls, greeting visitors, efc.
Receive and distribute mail, email and faxes

Ensure office equipment is well-maintained

Organize, order and inventory office supplies

Process and organize enrollment information

File student records as requested by Headmaster and faculty
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Coordinate service providers for maintenance, cleaning, etc.

Provide support to school events as requested

Maintain a friendly, positive attitude with staff, students and families
Perform other related duties as assigned.

Physical/Mental Requirements:

e Ableto lift up to 50 pounds
Able to hear within normal range, with or without amphﬁcatlon
Able to speak for extended periods to convey information or detailed instructions in a
calm, efficient manner

» Able to partlmpate in activities that may include standing, sitting, walkmg and to
perform work requiring visual acuity

» Possess ability to prioritize and effectively manage competing tasks and
responsibilities
Sustain calm, reasonable approach and communicate effect:lvely in stressful situations
Must be able to read, follow written and verbal instructions, and communicate clearly
verbally and in writing

List all positions NOT employed by the board of directors. Where there is intest to hold a contract,
provide a contract or template of intended contractual relationships.

There are no positions not employed by the Board of Directors.

. Edentify the amount and source of funds that will be needed to acquire (purchase or lease) the
facilities and ready them for school opening. Describe the plan for obtaining these funds. Describe
the financial plan for facilities to accommodate all the students for the total enrollment for the initial
four years of the charter. Indicate whether the site will be purchased or leased. Identify the date by
which the school’s board of directors will have direct control of the site either through a signed lease
-agreement or a signed purchase agreement.

Insurance $- $ 14228 § 14228 § 14228 § 31,935
Rent for buiding 3 - $364,500 $364,500 $364,500 $918,200
Utilities $- $ 33291 $ 49937 $ 55485 $§ 96914
Maintenance $- $140466 $140,466 5140466  § 315268

Note: Year 1 is the start-up yvear

The Odyssey Board has budgeted rent and other occupancy costs at approximately
$364,500 in year 2 to $918,900 in year 3, allowing for growth in the student population.
The Odyssey board intends to lease a facilify located in New Castle County and plans to
cooperate with the corresponding School Districts to ensure the selected site provides the
best possible setting for students and their families. The budget is based separate facilities
for the middle school and high school of 40,500 and 50,400 square feet respectively. The
lease cost estimates of $9 per square foot for the middle school and $11 per square foot for
the high school are based on leased space goals provided by the Odyssey leadership, based
on experience. The Odyssey Board has budgeted $100,000 in year 2 and $150,000 in year
5 for renovations to leased space.

The school will utilize operating funds provided by DOE and local govérnments per the
formula provided to pay its rent. The landiord will own the school facilities. In the event
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that the school closes or (if applicable) the management agreement with any contractor
terminates, the school will liquidate its holdings and pay off debts acquired.

The actual site and premises have not yet been secured by way of a final fully executed
lease agreement. The Odyssey will identify, negotiate, and lease a site prior to December
15, 2010. Odyssey will ensure that the facility will be in full compliance with all
applicable codes and regulations. Renovations to leased space will be completed no later
than late spring of 2011, so that a Certificate of Occupancy (CO) can be obtained by the
deadline of June 15, 2011, in accordance with Delaware charter school law.

In summary, the Odyssey Middle and High School can be opened and maintained within
the funds provided by state and local authorities.

D. Identify who will own the school facilities. In the event that the school closes or (if applicable) the
management agreement with any contractor terminates, describe what will become of the facilities
and any debt owed on those facilities.

The school facilities will be owned by the landlord. In the event the school closes or the
management agreement with any contractor terminates, the facilities will be vacated and
returned to the landlord. Odyssey will pay any debts related to termination of the lease.

E. List each contract necessary for the school to open and the specific dates on which those contracts
will be finalized and signed. Contracts may include: equipment, bus and food services, related
services such as speech therapy or occupational therapy for special education, financial eperations,
leases of real and personal property, the purchase of real property, the comstruction and/or
renovation to real property, and insurance. THESE CONTRACT AMOUNTS MUST ALSO BE
ITEMIZED IN THE BUDGET SHEETS.

Contract Finalized
Facility Lease December 2010
Facility Maintenance April 2011
Insurance/Audit April 2011
Transportation April 2011
Food Services April 2011
Technology April 2011
Speech/Hearing/Psych Contract April 2011
Textbooks/Supplies April 2011

All Other April 2011

F. List all start-up costs projected for the twelve-month period prior to school opening. List the
source(s) of funds to cover these costs and include details on amounts provided by each source.

Start-up costs are as follows:

Principal/Administrative $8,701
Clerical $3.315
Subtotal Salaries $12.616
Other Employer Costs (25.09 % of Base/OT Salaries and 10% of Sub))  $3,015
Health Insurance ($8,611 per employee) $1,722
Other Benefits ($750 vision/dental) : $150
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Supplies and Materials $14,559

Printing and Copying - 82,295
Postage and Shipping $2.132
Total $35,830

The Principal and Clerk will be hired in May/June 2011, for a total of 10% of an FTE
each for that fiscal year. Supplies, Printing, copying, postage, and shipping are all related
to recruitment and teacher, parent, and student manual costs. These costs were obtained
from per student cost factors calculated on “actuals™ as follows:

Average postage per student $13.66
Average office supplies per student $93.33
Copier cost per student $14.71

. List other intended somrces of revenue in addition to the state and local funds. Should loans be
included, list the source and ferms of the intended loan(s) as well as projected payment schedules for
the life of the loan. Should fandraising be included, explain activities in detail to also inclnde
collection and deposit methods. Describe the process by which funds will be deposited into the
school’s state account, If a state account is not nsed. describe where the funds will be deposited to
ensure that all school funds are available for andit by the State Anditor's Office upon request.

Odyssey Charter School (OCS) does not rely on revenues other than state and local funds
as shown on the budget spreadsheets. OCS will rely on carryover state and local funds
from current operations as well as loans, to fund the start-up costs of the school, as shown
on the budget spreadsheet. While OCS will participate in fundraising activities for
special designated purposes, these funds are not necessary to open and maintain OCS.
- All funds raised will be collected by the Fundraising Committee, and deposited into the
OCS accounts.

In order to fully explore the school’s Greek language focus, the government of Greece
provides a subsidy for teachers from Greece on 2 one to three year temporary assignment.
One of the main goals of the school is to attain a favorable student/icacher ratio. This
goal is supported by the subsidy from the Greek government. Teacher/Student ratio is
approximately 20 to I in the first year and improves to 17 to 1 by the end of year 35,
which would not be possible without this support.

Describe the school’s intended contingency finanece plan if enrollment falls below the projections as
presented in this application. Include details of cost determination. List the minimum nomber of
students the school can enroll each year to remain economically viable.

The Odyssey contingency finance plan if enrollment falls below the projections as
presented in this application would be reduce personnel and operating costs to meet
funding limitations. Odyssey has demonstrated in this application that it can operate
financially at any student level between 143 and 1,140 students. The minimum nmumber of
students the school can enroll each year to remain economically viable is year 2, 143
students; year 3, 160 students, year 4, 82 students, and year 5, 149 students. In summary,
the Odyssey can be opened and maintained within the funds provided by state and local
authoritics. The following chart outlines how the economic viability was determined.
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Cumulative Excess funds per year
Profected number of Students

Lowast student operating level wio reduced services
Lowest student operating level with reduced service:
(reduced services calc pulls funding from unit count vs teachers de

Minimum new enroliment per year

irevenueperstudest |
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9. Administrative and Financial Operations

a. Provide the plan for managing the financial operations of the school in accordance with the State
Budget and Accounting Manual and TFitle 29, Chapter 69 (in the areas of accounting, payroll,
purchasing, compensation, retirement, and benefits management). Specify which individuals
will have direct responsibility in each of these operations to also include internal controls for
budgeting and financial management,

Odyssey Charter School (OCS) intends to continue to use the Delaware Financial Management
System (DFMS) for financial, accounting, and purchasing transactions; and, PHRST (Payroll
Human Resource Statewide Technology) for managing and reporting compensation, payroll,
personnel information, and retirement and employee benefits. OCS will continue to ensure
personnel involved in executing these processes are properly trained in accordance with state
requirements.

OCS will follow the State Budget and Accounting Manual as it relates to transaction regulations,
guidelines and filing procedures. In addition, the school commissions an annual independent
audit of financial accounting and procedures to assure compliance with the standards of the State
Auditor’s Office with respect to process controls and segregation of duties.

Odyssey Charter School intends to hire its teachers as state employees and as such, will offer
employment packages (i.e. retirement and benefits) through the State of Delaware. The school
will continue to take advantage of the state purchasing system in order to maximize its buying
power. The school may independently contract for certain goods and services, as needed and

appropriate.

Responsibility for operations in this section will include the school’s Headmaster, bookkeeper,
and special committee members of the Executive Board. Financial reporting will be done in
accordance with standards established by the Government Accounting Standards Board (GASB)
and the State Budget and Accounting Manual.

Internal controls will continue to be in operation and modified, as needed or required. Such
internal controls will include, but not be limited to, the approval of all school budgets by the
Board, monthly reconciliation with expenditure reports, monthly disclosure to the Board of
expenditures which exceed a pre-defined percentage of the budgeted line item, authorized
approval documentation on appropriate financial transactions, and employ a system of checks
and balances in processing financial transactions. Since financial transactions will be processed
through the DFMS system, complete and accurate documentation will be regularly available for
inspection.,

b. Describe the roles and responsibilities of the board of direciors including how the board of

directors will ensure oversight of the school. The board is wltimately responsible for the
administrative and financial operations of the school.

Odyssey Charter School Board is responsible for oversight and governance of the school, its
operations, and Its administration. Among the Board’s duties will be to ensure the school is in
compliance with aspects of the charter, including a commitment to the standards of financial and
administrative operations. Board members will be selected and elected based upon skills they
possess which will enhance curriculum development, financial knowledge and operations,
business planning and development, real estate expansion, and support for teachers and parents.
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The Odyssey Charter School Board shall maintain responsibility for the following:

. Employing and evaluating the Headmaster, administrators, faculty, and staff

. Approving operating and capital improvement budgets;

. Preparation and review of financial reports and providing direction to the
school’s administration;
Appraising student performance indicators and measuring academic achievement;
Ensuring compliance with state and federal regulations; and,
Ensuring reports, records, and financial and administrative processes are
accurate and comply with required procedures.

¢. Describe the internal form of management to be implemented at the school, including any plans
to contract with am outside group fo manage any portion of the educational, administrative,
and/or financial operations of the school.

Internal forms of management at Odyssey Charter Schoo!l wﬂl be the responsibility of thc
Headmaster. In this capacity, the Headmaster will:
. Manage, operate, and administer the school on behalf of the Board;
) Collaborate with the Board on the selection, orientation, retention, and dismissal
of staff;
Supervise and evaliate the performance of staff;
Assist the Business Manager with the formulation and management of the budget;
Design and manage all student and staff recruitment operations;
Develop, implement, monitor and evaluate the school’s education program;
Provide leadership in planning and maiters of school management;
Review and monitor student achievement;
Provide leadership and management with issues related to student conduct;
Oversee and manage the school environment to ensure it is healthy, safe and
conducive to leaming;
. Monitor and ensure compliance with state and federal laws, and Board
policies; and,
. Take other such actions, as necessary, to propetly and efficiently operate a public
charter school.

d. Describe how teachers and parents be involved in decision-making at the school. Provide details
and not just a restatement of the question indicating that teachers and parents will be involved.

Teachers and parents will be involved in leadership and decision-making within the school. A
minimurn of one Delaware certified teacher employed by the school and two parents of students
enrolled in the school will be represented on the Board. Procedures and practices will be put into
place that will facilitate their decision-making within the school. It is anticipated that parents
and teachers will assume leadership roles through their involvement with the Board, along with
their participation on school committees, the PTO, and other functions within the school.

e. List the criteria and t{imeline fo be used in the hiring of teachers, administrators, and other
school staff.

Odyssey Charter School creates a hiring plan in the March/April timeframe in advance of the

new school year based on the previous year’s operating budget, student population growth

projections, and added programming and support initiatives. Faculty members are invited by
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administration to be involved in the recruitment and screening process for new instructional staff.
Candidates are considered on the basis of their credentials, background, experience, and
references. Applicants who successfully pass initial screening and administrative interviews are
invited back for a second phase of interviews involving members of the Executive Board and
administration. Final hiring decisions are intended to be made prior to the commencement of the
new school year by the Board President in collaboration with the school Headmaster.

f. Describe how the school will recruit Delaware certified teachers? If the school hires any non-
certified teachers describe how the school will meet the teacher certification requirements of the
Delaware charter law. Describe the procedures that will be used to ensure that any non-certified
teachers are participating in an alterrative certification program, if available.

Odyssey Charter School intends to continue recruiting Delaware certified teachers through
various means of advertisement and outreach. Delaware certified teachers will be given first
preference. If non-certified teachers are hired, it will be necessary for them to meet the
following requirements: ' '

* Successfully pass the PRAXIS I
¢ Possess a nationally accredited degree in their core area of instruction

Participation in traditional or alternative routes to certification will be a condition of continued
employment at Odyssey Charter School. Utilization of the PRAXIS II test will also be offered to
uncertified teachers. OCS will not exceed the required state limit of 35% uncertified teachers.
Faculty will be required to maintain compliance with state and federal certification guidelines.

The Greek Government and the Ministry of Education along with the Odyssey executive
committee will be responsible for the recruitment of Greek teachers. Odyssey Charter School
will maintain credentialing records and staff evaluations once these teachers are assigned by the
Ministry of Education or directly employed by the OCS Board.

Professional staff will be required to participate in the Delaware Education Data System
(DEEDS) to assure and verify accurate credentialing.

g. Describe the human resources policies governing: salaries, contracts, hiring, and dismissal that
will be in place for all positions at the school. Please provide a copy of your proposed employee
handhook.

Odyssey Charter School uses the policies and operating regulations established by the State of
Delaware for areas of Human Resource Management. The Administrative Policies and
Procedures Manual may be found in Appendix Q. The school intends to comply with all federal,
state, and local statutes governing fair hiring practices.

The Headmaster of the school will maintain the responsibility for oversight and management of
policies and regulations in this section.

h. Describe how the school will incorporate the Delaware Performance Appraisal System into its
teachers and staff evalnations. Provide detailed descriptions and not just a restatement of the
question stating that you will comply.

Odyssey Charter School requires the participation of professional staff in the Delaware

Education Data System (DEEDS) to assure and verify accurate credentialing. In accordance

with the appraisal standards for teachers, administrators and specialists, OCS incorporates the
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Delaware Performance Appraisal System II (DPAS I) to foster professional growth, continuous
improvement and quality assurance. The process includes goal-setting, conferencing for
formative and summative feedback, and improvement planning, as needed, for both the one-year
and two-year appraisal cycles. '

As an extension of Odyssey Charter School’s philosophy to instill a lifelong enthusiasm for
learning for students, professional staff are encouraged to grow in a way which maintains
consistency with the school’s climate and culture. Caring and supportive strategies are regularly
incorporated to encourage continuous improvement for staff.

i. Describe how the school will be held accountable to the parents of children at the school.
Provide detailed descriptions and not just a restatement of the question stating that the school
will be held accountable to the parents of children at the school,

Accountability for the school’s success rests on strategic decisions made by the Board, and the
execution of academic and operational programs by the administration and staff. Parent
representation on the Board is the primary means of assuring that the families of Odyssey
Charter School have an influence and a path of recourse on matters of importance or concern.
There are two parent representatives out of a total of nine Board members that serve in that
capacity. One paremt representative is selected from at-large applicants for the student
parent/guardian body and the other is nominated from an election by the school’s PTO (Parent-
Teacher Organization).

j- If the board of directors is contracting a portion of the operation of the school to an outside
group, identify the group, describe the relationship between the group and the board of
directors, and list the services the outside group will be providing. A copy of the management
agreement between the board of directors and that group must be included with the application.
The management agreement must be consistent with the requirements of 14 Delaware Code,
Chapter 5.

At this time, the Board does not intend to contract any portion of school administration or
operations to an outside agency or management group.

k. If an oniside group will be used to manage a portion of the school’s educational, administrative
and/or financial operations, the applicant must provide: Verification the outside group is
authorized to do business in the State of Delaware, a complete list of all other schools (regardless
of location) with which the outside group has contracted and the locations of those schools. The
list must include all schools with which the outside group contracted, but is no longer managing,
a summary of student performance on the appropriaie state assessment of each school the
outside group has manzged, and a complete list of all past and any pending litigation against that
group or submit a statement that there has been noue and that rone is pending,

No management agreement has been established with an outside agency or management group.

L Describe the plan (ircinding timetable) to be used for recruiting students. Describe how the
school will publicize its program and admission procedures. Describe how the school will
recruit a sufficient number of students to be financially viable. You must comvincingly
demonstrate that the school will be able to attract enough students to make the school financially
viable. Signatures of potentially interested parents and students in the community, feasibility
studies are possible methods of demonstrating interest. While these methods are good
indicators, the committee may review other sources of information in making a determination.
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Plan for Recruiting Students

Given the existence of Kindergarten through Grade 5 currently in operation under the authority
of its existing charter with the Red Clay Consolidated School District (RCCSD), a graduated
timeline for recruiting and application will be necessary. This application for the authorization
of a new charter with the Delaware Department of Education (DDOE) includes incrementally
expanding grade levels through middle and high school by adding one grade cach year to the
school’s existing K-5 configuration, beginning in the Fall of 2011. To that end, the recruiting
and application timeframe is organized into three phases:

Phase 1: Continuation of the K-35 Existing Flementary School
e Fall 2010 - Create, publish and disseminate brochures and applications
o Fall 2010 - Update website with program and admissions procedures
e Fall 2010 - Advertise in local newspapers and other media venues

Phase 2: Planning and Recruiting for Middle School (Grades 6-8) Expansion, incrementally
addmg one grade each year through Fall 2013
Fall 2011 - Target date for entering Grade 6 students
Spring 2010 — Development of school recruiting documents
Fall 2010 — Create, publish and disseminate brochures and applications
~Fall 2010 — Update website with expanded program and admission procedures
Fall 2010 — Advertise in local newspapers and other media venues
Falt 2010 — Teams of Board members will conduct informational outreach sessions in
New Castle County communities at public sites such as libraries, churches, and town
meeting centers.

e & 9 5 0 @

Phase 3: Planning and Recruiting for High School (Grades 9-12) Expansion, incrementally
adding one grade each year through Fall 2017

Fall 2014 — Target date for entering Grade 9 students

Spring 2013 — Development of school recruiting documents

Fall 2013 — Create, publish and disseminate brochures and applications

Fall 2013 — Update website with expanded program and admission procedures

Fall 2013 — Advertise in local newspapers and other media venues

Fall 2013 — Teams of Board members will conduct informational outreach sessions in
New Castle County communities at public sites such as libraries, churches, and town
meeting centers.

It is anticipated that these activities will be repeated in subsequent years. The Headmaster will
oversee, modify and enhance the activities and timeline, as needed and required.

In addition, due to the unique language component of the Odyssey curriculum, incoming
students in grades 1 and above will be required to attend a summer Greek language course
provided by the school. The course will operate for approximately 4 weeks and will meet 4
times per week. Attendance at all classes is required. Participation in the summer program will
be a condition of enrollment.

m. List all admission preferences authorized by this statute the school will use. If
more than one preference will be used, describe how varions preferences will be
employed together,
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It is assumed all students enrolled in Odyssey Charter School (OCS) in any given year will
automatically matriculate to the next grade level, presuming promotion criteria are met. This
matriculation shall continue through all available grade-level offerings at OCS, unless a student
effectively withdraws from the school or enrollment is otherwise withdrawn.

The Delaware Code, Title 14, Chapter 5, § 506 (b), authorizes charter schools to define
preferences for student admissions.

To that end, enrollment capacity for student admissions will be established each year, by grade
level, and will be dependent upon facilities and staffing resources.

All applications received during the open application period shall be accepted for the lottery.
Following the closing date of the Open Enrollment Period, a lottery will be conducted only if
there are more applications received than °seats available’ for the affected grade levels.

Four groups of students will be afforded prefe:rence‘ for admissions to Odyssey Charter School.
As previously noted, ‘seats available’ or “open positions’ for enrollment will be determined by
grade level openings and the approved maximum enrollment established by the DDOE charter.

When there are more applicants for grade level enrollment than ‘seats available,” admissions
preferences shall be applied in the following sequence:

1. Children of the school’s founders

2. Children of staff members employed by OCS for at least 30.0 hours per week
during the school year '

3. Children with siblings concurrently enrolled at OCS

4, Upper Elementary (grades 3-5), Middie and High School Students only: Students
who have a specific interest in the school’s second language and mathematics
focus, as evidenced by comparable Modern Greck Language instruction and
evidence of scholastic achievements (report cards, letters of recommendation,
etc) in language arts and mathematics coursework.

Children of the School’s Founders
Children, adopted children, and stepchildren, shall receive preferential enroliment placement for
‘open positions.” Further definition of the school’s founders follows in Section (n).

Children of Staff Members .
Children, adopted children, and stepchildren of employees of the school (employed by OCS at
least 30.0 hours per week) shall receive preferential enrolliment placement for ‘open positions.”

Children with Siblings Concurrently Enrolled
Siblings of students enrolled at Odyssey Charter School shall have preferential enrollment

placement for “open positions.’

The Odyssey Charter School shall recognize these relationships as valid under the sibling
preference:
1. Any individual having the same parent or parents, either natural or adoptive.
2. Any individual who is a step-sibling and shares a common custody or legal
residency arrangement, and who has a natural or adoptive parent at the same

residence.
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Upper Elementary (grades 3-5), Middle and High School Students

Students who have a specific interest in the school’s second language and Mathematics focus, as
evidenced by the successful completion of comparable Modern Greck Language instruction and
evidence of scholastic achievements (report cards, letters of recommendation, etc) in langnage
arts and mathematics coursework.

n. If the proposed school will give admissions preference to children of the school’s
founders, describe how the school will identify the founders and how the preferences
will be used in the enrollment process.

The founders of the original K-5 school were established by the Founding Board in September
2005. This Board was identified in the original 2006 application submitted to the Red Clay
Consolidated School District for the K-5 school. )

As the Odyssey Charter School prepares to expand and develop into a new and more fully-
developed K-12 school with charter authority from the DDOE, the founders have expanded to
include those involved with the development of this new school. A complete listing of the
school’s founders follows in this section.

Founders for Odyssey Charter School

Anamaria Anagnostou Kate Klemas
Jennifer Ballas John Konims, Sr.
Evita Bodine John Koninis, Jr.
George Chambers Dean C. Lomis

fan Chambers Ted Nannas

Adrian Chambers Kristen Nannas
Dino Charalambides Sophia Nannas
Vasili Christou Jacqueline L. Pastis
Dimitri Dandolos John Pennias
Nikos Dandolos Leo Raisis

George Degermentjidis Constantine Rigas
James Faller George N. Righos
George Fournaris Basil Savopoulos
Athanasius George Anthony Skoutelas
Maria George Panos Skoutelas
Demosthenes George Charissa Skoutelas
Christopher Grivas Ariana Skoutelas
Gina Grivas Jenny Stamatiadis
Christopher Grivas, I Mary Lou Strauss
Angelo Halakos George T. Tsakumis
Dimitri Halakos Julie Tsakumis
John Halakos Peter N. Yiannos, Ph.D.
Dimitri Karakasidis Nick Yiannos
Eleni Karakasidis Dimitrios Yiannos

Members of the Founding Board, as identified in Section 1: Applicant Qualifications are
entrusted to be the conduit in maintaining the core mission of this emergent school.
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0. Describe the plan for seiecting studerts if more students seek admission than space allows. Ifa
lottery is used, describe Bow it will be conducted.

Plan for Selecting Studengs
Prior to the first week in October of each year, the Headmaster shall establish an estimated

number of openings for the following school year. These estimates shall be determined based
upon ‘seats available’ by grade level, according to capacity and staffing resources.

Following the enrollment capacity determination, the following shall occur:

e The open enrollment period will be announced to take place in the months of
November and December. Exact dates and times of the application period will be
defined and published annually.

» Interested applicanis shall submit completed applications via U.S. mail, fax, or hand-
delivery. ’

s If a grade level is not oversubscribed, all applicants will be conditionally accepted for
admission and will be sent a letter of acceptance inviting them to register.

» Applications received after the open enrollment period will be handled on a first-
come, first-served basis.

Lottery

Odyssey Charter School (QCS) will advertise the open application period for all grades in
November of the year preceding enrollment, All completed applications with signed letters of
intent received prior to the deadline will be included in the lottery process if needed.
Applications received after the deadline, but postmarked by the deadline, will also be considered
as received by the deadline. Grade levels oversubscribed at the end of the open application
period will be subject to a lottery for enrollment selection. Odyssey Charter School will
publicize and hold such lotteries in public, applying preferences as stated in the school’s charter,
and allowed within state law.

Applications received after the open application period will be placed at the end of the waiting
list after the lottery has concluded. If not oversubscribed, Odyssey Charter School will
conditionally admit all students who apply within the open application period, and will add
additional students as applications are received in the order they are received. -

Preferences will exist for elementary, middle and high school openings, as defined in the
preference criteria.

The following categories of students may be exempt from the lottery in accordance with the
above-referenced preference criteria:

1. Children of the School’s Founders

2. Children of staff members employed by OCS for at least 30.0 hours per week during the
school year

3. Children with siblings concurrently enrolled at OCS

4. Students who have a specific interest in the school’s second language and Mathematics
focus

When a lottery is needed, it shail be public, with the date and location adveriised in advance. At
that time, an objective community member having no ties to OCS, or a representative from the
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Delaware Department of Education, along with members of the school’s administration and/or
Board, shall be in attendance.

The lottery will be conducted for oversubscribed grade levels. Each application will be placed in
a separate sealed envelope, by grade level, to be drawn from a box one at a time. As each
envelope is drawn, each one shall be assigned a number, in rank order, which shall become the
applicant’s sequence ranking for enrollment. Further, these numbers shall be used to constitute
the waiting list for oversubscribed grades. All activity of the lottery shall be recorded and
witnessed.

Parents of participating applicants will be sent letters of acceptance or non-acceptance in a timely
manner following the date of the lottery. Successful applicants will receive directions and
deadlines relative to registration, all of which shall be completed by the last business day in

February.

p. Provide the timetable for the school’s application and admissions process. Demonstrate how it is
consistent with the timetable set forth in 14 Delaware Code, Chapter 4, for the public schoel
choice program,

The timetable for the application and admission process is outlined in above Sections 9(m), 9(n)
and 9(o). This timetable is scheduled to begin prior to the School Choice application timetable,
as set forth in 14 Delaware Code, Chapter 4, in order to broaden parental school options.

Odyssey Charter School’s open enrollment period is anticipated annually in the months of
November and December. A lottery, if needed, is beld in mid-January. After the lottery, parents
are notified within a timely fashion of their child’s acceptance or non-acceptance. Parents of
children participating in the lottery have until the last business day in February to accept the offer
of enroliment). I there is fo be an aliernative end date for registration, that information will be
included in the letter of acceptance. This timeframe does not limit or restrict parent options under
the School Choice Law, but has been designed to complement it in a way as to maximize school

options for their child(ren).

q. List in detail the administrative tasks that will be nundertaken between approval of the
charter and school opening. Describe the tasks, how they will be aceomplished, who will
accomplish them, and the timetable by which they will be accomplished. The list of
activities should be thorough and not generalized. The more detail provided in the list
of activities indicates a well thought out proposal.

Timeline Task Who How
March 2010 - November 2010 | Formulate building design Executive Board Work with DDOE,
contracts/land prep/permiis construction manager,
clc. contractors, efc,
November 2010 — February | Conduct recruitment Board and Advertisements and
2011 campaign for new school administration open houses.
March 2011 — June 2011 Review certification Executive Board with | Recruit staff throngh
requirements/recruiting staff. | assistance from postings and outreach.
administration.
Negotiate transportation and | Executive Board with | Work with potential
food service coniracts. assistance from contractors.
administration
Hire additional Executive Board Establish positions and
administration, secretarial ' hire.
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personnel, and Business

Manager.
Begin initial training in state | Secretarial personnel, | Work with DOE, and
programs, i.e. DFMS, business manager State responsibility
PHRST and student data centers.
systems.
Finglize curriculum and School administration | Purchase Materials
purchase books and and Board. '
materials,
Fialize technology plan and | Executive Board and | Purchase technology
implemett. administration. clements.
Interview staff and hire Headmaster and Hire Staff
qualified faculty and staff. Executive Board

June- August 2011 Finalize building for Construction manager, | Insure inspections,
inspections, certificate of Executive Board certificate of occupancy
OCCUpancy. complete.
Finalize contracts for Executive Board, Sign agrecments
transportation, food and administration, and
related services. Business Manager
Finalize schedules Headmaster Complete assignments
Conduct professional Headmaster and Interactive professional
development workshops. School Planner development sessions

with teachers.
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10. Insurance

Describe the types and limits of insurance coverage that the school plans to obtain and whea it plans
to have them in effect. If the school is contracting with an outside company fo manage the school, the
application must include a description of the insurance for the school and the board of directors,
including the source of funds to purchase the insnrance. The proposed costs for the coverage must be
reflected in the budget worksheets, The applicant should eontact the Insurance Coverage Office at
(302) 739-3651 for further information on liability protection for public schools in Delaware.

NOTE: If a charter is granted to the applicant, a copy of the Certificaie of Insurance must be
submitted prior to the opening of the school.

Odyssey Charter School has the following types of insurance in place at their current facilities
and will acquire additional similar policies as needed for future facilitiecs. Wrongful Acts
insurance covering actions by the Board of Directors or any associated members of the Odyssey
staff are covered under the Commercial Umbrella sections of the insurance policies.

Property:

Location: 3821 Rear Lancaster Pike (Lower School)

Tenant Improvements and Betterments $ 789,568
Personal Property Value $ 324480
Business Income including Extra Expense $ 300,000
Playground Equipment $ 30,000
Equipment Breakdown Included
Inflation Guard 4%
Coinsurance 80%
Cause of Loss: Special Form including Theft
Valuation: Replacement Cost
Location: 2201 Second Street (Upper Schoot}
Personal Property Value $ 200,000
Business Income including Extra Expense $ 300,000
GENERAL LIABILITY
General Aggregate $ 3,000,000
Producis — Completed Operations Included
Personal and Advertising Injury $ 1,000,000
Each QOccurrence $ 1,000,000
Fire Damage $ 100,000
Medical Expense $ 5,000
ABUSE LIABILITY
Each Occurrence $ 1,000,000
Aggregate $ 2,000,000
Defense Expense-Each Occurrence $ 1,000,000
Defense Expense — Aggregate $ 2,000,000
EDUCATORS LEGAL LIABILITY (CLAIMS MADE)
Each Wrongful Act $ 1,000,000
Aggregate $ 2,000,000
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Hired and Non-Owned Auto Liability Included in General Liability
DEDUCTIBLES:
Building and Personal Property $ 1,000
Per Claim — Educators Legal Liability 3 5,000
Employee Benefits (if requested) 3 1,000
Wind/Hail 1%
COMMERCIAL UMBRELLA
Liability:
Each Occurrence $ 5,000,000
Aggregate $ 5,000,000
Defense Expense — Each Occurrence $ 100,000
STUDENT ACCIDENT
Accidental Death & Dismemberment $ 10,000
Accidental Medical Expense (Excess} $ 25,000
PREMIUM BREAKDOWN
Commercial Package $ 8,819
Commercial Umbrelia $ 5,100
Student Accident $ 1,539
TOTAL FY10 Annual Preminm $ 15,458
Provided by:
Business Insurance Services, Inc.
109 N. DuPont Road
Wilmington, DE 19807
(302) 655-3300
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11. Student Discipline and Attendance

The application must include a draft “Student Rights and Responsibilities Manual™ that includes the school
rules and guwidelines goverming student behavior. The manual must describe student rights and
responsibilities and the plan the school will follow to discipline students,

a.  Describe how the manual wilk be distributed to parents and students prior to students applying
for enrollment at the school

QOdyssey Charter School’s “Student Rights and Responsibilities Manuval” is the school’s Student
Code of Conduct (SCOC). The SCOC is available on the school’s website, in addition to having
paper copies available at the school. As part of the application process, parents will be directed
to review the SCOC ecither by way of an online download and review, or they may pick up a
copy at the school. As part of the application, parents will be required to sign a statement
verifying they have reviewed the SCOC. The SCOC is contained in Appendix U.

Teachers will discuss the SCOC with their respective classes during the first week of school,
allowing for discussion with students. Since the core values and ideals of the school are
embedded in American democracy, discussions of ‘rights and responsibilities’ not only
emphasize expectations for OCS’s school operations, but also underscore the practical
applications of these principles.

Students are required to sign off that they have read the SCOC and agree to abide by all rules and
regulations of the school.

Teachers will model appropriate ethical and professional behavior during the school day, and
students will be expected to adhere to the SCOC in their daily decorum. The entire school
represents a limited self-governing learning community. Students will learn how to demonstrate
responsible behavior and how their conduct impacts the learning opportunities for others. The
school culture seeks to develop a strong sense of community and ‘family’ belonging. To that
end, members of the school community endeavor to do their part to uphold the standards of
conduct for the greater good. ’

Behavior violations will be dealt with in accordance with the Student Code of Conduct, as
defined in the Appendix U.

In the event behavior violations are of a serious level (Level IIT), state and DDOE regulations
will be followed relating to the reporting of crimes to the appropriate authorities.

The Headmaster of the school will maintain responsibility for oversight in all matters relating to
the Student Code of Conduct.

b. Describe how discipline will be handled with special education students. Describe how ihe
school will report inappropriate behavior to affected parents, the Departmeni, and when
necessary, to law enforcement agencies.

QOdyssey Charter School will handle the discipline of students with disabilities iIn accordance

with the policies found in the DDOE Administrative Manual for Services for Exceptional

Students (AMSES). The student’s IEP team will be involved in reviewing the requirements of

the IEP, conducting a Behavioral Manifestation Determmination and, as appropriate, executing a

Behavioral Assessment along with establishing a Positive Behavior Support Plan. Procedural
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sateguards will be followed, along with the completion of appropriate reports to agencies
including law enforcement, as required. DDOE regulations will be followed relating to the
reporting of crimes to the appropriate authorities.

The Headmaster of the school will maintain responsibility for oversight of the policy, along with
implementation and data reporting, as required.

¢. Describe the plan the schaool will follow to ensure compliance with 14 Delaware Code, Section
4112, regarding the reporting of school crimes.

Reportable incidents as described by 14 DE Code, Section 4112 will be reported as required. The
written record will contain the mandatory information including data about the incident, the
perpetrator and victim, and the disposition of incident. Tn addition, the Headmaster will advise
the Board of such incidents. Annual summary data will be presented at the yearly Board Program
Evaluation Meeting, along with required reports to DDOE.

d. Describe the attendance policies of the school. Describe the level of attendance will be required
of the students each year. Describe the actions will be taken to ensure that students meet those
levels of attendance. Describe how the attendance policies will be distributed to each stadent at
the beginning of each schaol year.,

The Board’s attendance policy can be found in the Student Code of Conduct Appendix U.
These policies will be distributed to students each year and communicated to students as part of
the annual review of the Student Code of Conduct.

The policy requires students to attend school every day in accordance with Delaware Code. The
maximum number of days that students can be absent without penalty of potential retention are
defined, as well as reasons for excused absences, procedures for early dismissals and late
arrivals, and other information pertinent to the policy. Further explanation of the attendance
policy can be found in the above-referenced Appendix U.

The Headmaster of the school will maintain responsibility for oversight of the policy, along with
implementation and data reporting, as required.




12. Health and Safety

a.  Describe the procedures that will be implemented to ensure the health and safety of the school’s
students, staff, and guests? List the staff (e.g. nurse) who will be hired or contracted to ensure
the school will provide a safe and healthy environment.

Assuring a safe and healthy environment for both students and staff is of the highest importance.
Odyssey Charter School (OCS) will hire registered nurses (the number dependent upon
enrollment) who will be responsible for operating under the Nursing Technical Assistance
Manual issued by the Delaware Department of Education (DDOE).

Odyssey Charter School will continue to implement a comprehensive set of health, safety, and
risk management policies and practices, in accordance with the Nursing Technical Assistance
Manual. TIn addition, OCS will communicate such policies and practices to parents, students and
staff as part of enrollment procedures and various orientation programs.

Annual training will be provided for staff, as appropriate, either by the school nurse or other
health professionals, as warranted.

The school will maintain diligence in communications to parents, staff and students about urgent
health issues, and will make every effort to employ best practices in managing the health and
safety of students, staff and guests.

The Headmaster of the school will maintain responsibility for oversight and management of
policies and practices in this section.

b. Describe the plan the school will use to ensure that eriminal background chiecks will be made
on the school’s employees prior to hire. Idemtify the staff member that will have the
responsibility for ensuring background checks are compieted.

As part of the pre-employment process, employees will be required to have completed a criminal
background check. Results will be maintaived in personnel files and available for anthorized
inspection.

The Headmaster will be directly responsible for ensuring that criminal background checks are
initiated, completed and appropriately documented prior to an individual staff member’s
employment.

¢. Describe the process that will be used to ensare that:

Policies will be developed and approved by the Board prior to the student recruitment beginning
in the Fall of 2011, and at a minimum will address the following topics:

1) Ensuring that students have physical examinations prior to enrollment.
Proof of a student’s recent physical examination and immunizations will be
collected at the time of enrollment. The information will be reviewed, maintained,
and monitored by the school nurse, and will be maintained as part of the student
record.

2) Establishing procedures for administering medications and medical treatments, including
first aid.
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The school nurse will administer medications and medical treatments in accordance
will DDOE’s Nursing Technical Assistance Manual and Regulations, and any other
appropriate governmenta)l regulations or professional guidelines.

3) Monitoring student health and maintaining health records.
The school nurse will monitor and maintain student health records and forward the
required documentation of services to DDOE.

4) Ensuring that immunizations and TB screenings are conducted.

The school nurse is the on-site health expert for the Odyssey Charter School whose
duties include monitoring student health records. When requirements are not met,
parents will be notified and the student may not attend school until the regulation
has been met.

5) Ensuring the school nurse will serve on IEP teams, as required, when medical treatment is
necessary.

The nurse will serve as a member of IEP teams when medically related issues are
discussed. The nurse will also provide medical information during evaluation

processes.

6) Screening for health problems (vision, hearing, orthopedic, eic.).
The Odyssey Charter School’s nurse will conduct an active screening program for
vision, hearing, orthopedics, etc. as prescribed in DDOE’s Nursing Technical
Assistance Manual and Regulations.

7) Establishing procedures for containing and controlling the spread of infectious diseases.
Procedures will be developed to communicate appropriate precautionary steps for
containing and preventing the spread of infectious diseases and other medical
conditions.

8) Ensuring a safe envirorment to include procedures and training in the following areas:
Responding to natural disasters and emergencies, including fires and earthquakes;
preventing contact with blood-bome pathogens; training for emergency response
including appropriate “first responder” training or its equivalent; developing a
policy that the school will be housed in facilities which have received state Fire
Matshal approval and have been evaluated by a qualified structural engineer who
has determined the facilities present no substantial seismic safety hazard; and,
establishing policy defining all schools fimetion as a drug, alcohol, and tobacco-
free workplaces.

These policies will be incorporated, as appropriate, into the schools® parent, student and staff
handbooks, as they are developed, and will be reviewed on an ongoing basis. Appropriate staff
training will be held as part of staff orientation programs.

The Headmaster will maintain responsibility for the oversight and management of the policies
and procedures in this section.

d. Identify where the schoal will be located (include county location and any other location
specifics). Describe the site and how it will be suitable for the proposed school to include
health and safety considerations. Describe how access to the building will be controlled.
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Odyssey Charter School at the time of this application is assessing appropriate sites for the
expansion of our program from K-5 to K-12. We anticipate that this expansion will take the
form of an additional acquisition, either through purchase or lease, of two campuses. One would
house the proposed Middle School operations and the second would be for the High School. Our
intent is to be located within a 10 mile radius to our current Elementary School campuses in New
Castle County and the City of Wilmington. The specifications used to evaluate appropriate sites
include:

¢ 40,500 square feet under roof for the Middle School and an additional 50,400 square feet
of educational space for the High School.

o 12-plus acres of land for each respective campus to accommodate student drop-off and
pick-up logistics, faculty, staff, and parental parking, as well as playing ficlds for
physical education and school sports programs.

o Situated off a major arterial roadway for student access and safety concerns during
inclement weather conditions.

¢ - Ability to engineer health fire and safety systems, per state, county, and city codes, as
well as to implement storm water management upgrades and modern environmental
building systems to create a low energy consumption and highly sustainable complex for
the future.

e. Describe how the facility is in foll compliance with all applicable building codes for public
schools and is accessible for individuals with disabilities. Describe any renovations of the
facility and provide a schedule for that renovation.

The start up and on-going operations of the Odyssey Charter School elementary campuses
incurred over $900,000 in renovations during a 4-year period. Upgrades to the leased and
purchased facilities included numerous health, fire, and safety upgrades as well as enhancements
for access and use by people with disabilities. New entrance ramps, fire protected shelter spaces
on the upper floors, fire retardant doors and walls, and multiple dedicated ADA compliant
bathrooms in buildings are just a few examples of the efforts made to meet and often exceed
established regulations. It is with that same attention to detail and planning that Odyssey will
occupy and manage future facilities.

f. Describe building maintenance practices which will provide a reasonahle assurance of a safe
school environment for students, staff and visitors.

In addition to periodic inspection practices required by the state and local codes and authorities,
Odyssey establishes annual maintenance, cleaning, and security services contracts for its
operations. This formal approach to engage reputable and insured firms in support of the school
provides accountability and assurance that the Odyssey faCI].ltIBS are kept in order and

functioning appropriately.

g. What location and facilities will be used for physical education? What further safety issues
will this add, and how will they be addressed?

Each Odyssey academic campus has allotted physical education spacc; both indoor and outdoor,
to serve our student population. This mode! of addressing and engaging the whole student, both
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mentally and physically, is a core Hellenic philosophy that is realized in the configuration of
current and planned future facilities.

h. Describe how the students will be transported to the school. Provide intended contract
language for the transportation methods chosen (whether the school will provide its own
transportation, contract out for transportation, request that a district provide the
transportation, or a combination thereof.

Odyssey contracts its transportation services to highly reputable and insured firms that specialize
in that business. A copy of the transportation contract is provided in Appendix V.

i, Describe how students residing ouiside of the district in which the school will be located will be
transported to the school.

Odyssey tries to accommodate transportation beyond any single school district by establishing
ceniral hub points for student pick-up and drop-off. Having nearly 50% of current students
coming from school districts outside of Odyssey’s locations, our administration works diligently
with the transportation company planners to identify and establish convenient spoke and hub
configurations that maximize student access and minimize ride times.

j- Describe how special needs students will be transported |f specialized transportation is
required by the IEP.

The appropriate accommodations will be provided to meet the needs of all students requiring
transportation. Currently, no Odyssey students require specialized transportation. As needs are
identified, however, the school will work with the student’s parents and the transportation
services company to ensure the specialized transportation needs are met.

k- Provide the plan for oversight of the school transportation operations, e.g., route planning, bus
stop selection, drivers/aides, coordination with contractors i used, school bas discipline.

Odyssey administration, through its Headmaster, works with transportation services companies
each year to provide the most efficient and cost effective means of getting our students to and
from the school campus locations. In addition, Odyssey has contracted and spends additional
funds annually when possible to provide adult supervision on buses to assure student safety.

L Describe the plan for providing meals for students, including students eligible for free and
reduced lunch. If the school participates in the national School Lunch/Breakfast programs
and it intends to contract for meals, identify the contractor and describe the services provided.
List the estimated annual costs per student for food services.

Odyssey does not currently offer prepared meals for students. Each family is responsible to
provide meals to the student and Odyssey assures that there is a clean and safe place to eat.
Future operations, middle and high school, may include food services as the facilities and
budgets allow. In the case where Odyssey offers meals, specific processes and procedures will
be established to assure access to free and reduced lunch programs.

m. Describe how the school will comply with the reguirements of the Federal Free and Reduced
Lunch Program for eligible students, if the school participates in the program.

At this time, Odyssey does not participate in the Federal Free and Reduced Lunch Program for
reasons stated in the response abhove.
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13. Student and School Data

2.  Describe the process and procedures the school will follow to comply with the Family Education
Rights and Privacy Act (FERPA) and implementing federal and Department of Education
regulations regarding disclosure of student records.

Odyssey Charter School will have processes and procedures that fully comply with the Family
Education Rights and Privacy Act (FERPA) and Delaware Department of Education (DDOE)
regulations regarding the handling and disclosure of students® records. These policies and
procedures will be developed and published with the Student Handbook.

b. Describe the plan for the timely transfers of student and school daia to the Department of
Edueation,

Odyssey Charter School is part of the State’s eSchoolPLUS pupil accounting system. The use of
this system assures timely wansfer of student data and records to other schools and the DDOE.
Our staff members are, and will continue to be, fully trained on the system. As the school
expands to the middle and high school grades, OCS intends to remain current with staff training
and data requirements defined by the DDOE.




14. Management Companies

A ) The board of directors shall annually certify to the Department, on a form provided by the
Department, that prior to the payment of any fees or other sums to any management company
employed by the board, the board shall ensure that sufficient revenues of the school are devoted ¢o
adequately support the school’s proposed educational program. Such form of cerfification may
require documentation of all actnal or proposed expenditures by the school. Failure to provide
suffictent funds to adequately support the school’s proposed edncation program shali be grounds for
revocation of the school’s charter. A management company may be a company that manages any
aspect of the school to include administrative and financial functions as well as the educational
process. Provide with this application a copy of the contract to include detailed descriptions and
delineation of responsibilities between the school and the management company.
(Renewal/Modifications — provide original documentation and any changes)

Odyssey Charter School does not have a management company employed by the Board.
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

)

2)

3)

1)

)

6)

7

8)

9)

10)

Be in full compliance with 14 Delaware Code, Chapter 5 and 14 DE Admin Code,
Section 275 in the Regulations of the Department of Education.

Not discriminate against any student in the admissions process because of race, creed,
color, sex, disability, or national origin or because a student’s school district of residence
has a per student local expenditure lower than another student secking admission.

Not operate in a sectarian manner or include refigious practices in its educational
program.

Participate in the Delaware Student Testing Program and meet the requirements for
school accountability as described in state law.

Manage the school within all State administrative and financial systems listed in 14
Delaware Code, Section 512 (9) including accounting, payroll, purchasing, retirement,
and benefits. All school funds will be managed through the school’s accounts set up in
the Delaware Financial Management System (DFMS).

Initiate and maintain direct communication with other public and nonpublic schools to
assure efficient notification and transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as
pre-conditions to final approval by the Secretary of Education and State Board of
Education as set forth in its written decisions; and operate the program in accordance
with the content of the updated and approved charter granted by the Department of
Education and State Board of Education. The school’s board of directors will not
implement any modifications to the charter school program or operation without the
express written consent of the Department of Education,

Notify the Department of Education in writing within 30 days when the school’s
administrative head or any member of the hoard of directors change.

Provide the Department of Education with copies of all the policies and by-laws of the
school and the school’s board of directors and inform the Department in a timely manner
when by-laws change.

By the first day of instruction each school year, ensure that all teachers meet the

certification requirements of the Delaware charter law and are properly listed in the
PHRST and DEEDS programs.
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11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

21)

22)

Employ only staff who have complied with the requirement of having a successful
criminal background check and report to the Department of Education by September 1 of
each school year that the school is in full compliance with state law related to this
requiremernt.

Cooperate fully with Department of Education requests for reporting information and
activities related to monitoring the school’s compliance with the charter and applicable
state and federal laws and regulations.

Comply with the provisions for a Performance Agreement, as required by the Secretary
of Education.

Distribuie copies of the Department’s Frequenily Asked Questions About Delaware
Charter Schools/Parent Guide to Delaware Charter Schools to all parents seeking to
enroll their child(ren) as well as to parents of enrolled children.

Conduct all meetings of the board of directors in a manner consistent with the Freedom
of Information Act, especially the legal requirements of 29 Delaware Code, Sections
10002, 10003 and 10004.

The Board of Directors will include a member who is a certificated teacher employed by
the school and a member who is a parent of a student currently enrolled in the school,
consistent with 14 Delaware Code, Section 512(1).

Comply with the requirements for reporting school crimes as described in 14 Delaware
Code, Section 4112.

As required by 14 Del. C. § 506, maintain on file a written statement signed by the parent
or guardian of each enrolled child acknowledging that the child will attend the charter
school for at least one complete school year.

Advise any person or entity offering a loan to the school that debts of the school are not
debts of the State of Delaware and that neither the State nor any other agency nor
instrumentality of the State is responsible for the repayment of any indebtedness.

Annually certify to the Department, on a form to be provided by the Department, that
prior to the payment of any fees or other sums to a management company employed by
the board, the board will ensure that sufficient revenues of the school are devoted to
adequately support the school’s proposed educational program.

Participate in all training offered by the Department of Education to charter schools prior
to the opening of the school.

Establish a student application and admissions process that will enable the school to

provide the local districts in which the students reside with a preliminary roster of
students for the subsequent year on or before April 1 each yeat.
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23)

24)

25)
26)

27)

28)
29)
30)
31)
32)
33)
34)

35)

36)

37)

Ensure that by April 1 each year the school has enrolled at least 80% of the total
authorized number of students and that it has notified each school district of information
about enrolled students.

Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans
with Disabilities Act of 1990.

Comply with Title VI and VII of the Civil Rights Act of 1964.
Comply with Title IX of the Education amendments of 1972,

Have certified special education teacher(s) providing services for students with
disabilities.

Ensure that students have physical examinations prior to enrollment.

Ensure that required immunizations and screenings (lead, TB) are in compliance.
Administer medications and medical treatments, including first aid.

Screen for health problems (vision, hearing, postural/gait, etc.).

Monitor student health and maintaining health fecords.

Ensure emergency care for known and unknown life-threatening health conditions.
Ensure health representation on IEP teams when student’s needs require such.

14 Delaware Code, Section 511 (1) states that all applications for a charter shall contain
an affirmative representation by the applicant that, no later than June 15 immediately
preceding the authorized opening date of the school, the applicant shall secure a
Certificate of Occupancy, either temporary or final, for the premises in which the school
is to be located; provided that any temporary Certificate of Occupancy must permit
occupancy at the premises by school staff and students for school purposes. If the charter
is approved and the charter holder shall subsequently fail to obtain the necessary
Certificate of Occupancy as required by this section, the opening of the school shall be
delayed by one year from the date previously authorized by the approving authority and
the charter shall be placed on probation subject to the terms and conditions imposed by
the Department of Education with the consent of the State Board of Education. No
waivers are available for this requirement.

The school must participate and receive training in the use of the Department of
Education’s Pupil Accountability system E-School Plus.

The school must intend to comply with all additional curriculum regulations including
501, 502, 503, and 525 and any other curricular regulations.
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38)

39)

40)

41)

42)

43)

44)

45)

46)

47)

Maintain corporate status as described in Title 14, Del. C. § 504.

Follow the Family Education Rights and Privacy Act (FERPA) and implement federal
and Department of Education regulations regarding disclosure of student records.

The Board of Directors of the school, its employees, agents and contractors, shall comply
with all obligations imposed upon them by law, shall comply with the provisions of the
corporate charter, by-laws and resolutions, and shall further comply with any applicable
rule ot regulation, all of which are imposed as conditions to approval of this charter.

The Board of Directors shall ensure that school is and remains in compliance with any
student, educator, and school achievement performance requirements now or hereafter in
effect in Delaware Code or Regulation.

No part of the school’s corporate charter or by-laws shall be amended, altered, repealed,
restated or otherwise modified without the prior written consent of the Department of
Education, except that the number of directors may be increased or decreased without the
Department’s consent, provided that any such change shall be limited to the number of
directors only and not to the qualifications thereof, and further provided that any such
change shall otherwise be consistent with any applicable law, rule or regulation.

The Board of Directors shall not charge or collect any fee not permitted to be assessed by
a school district. These include but are not limited to fees to any students applying for
admission and fees for the use of instructional materials.

The Board of Directors shall ensure that the school submits data requested or required by
the Department in any form, including electronically, in accordance with timelines in the
Department’s Data Acquisition Calendar.

The Board of Directors shall ensure that the school is in full compliance at all times with
the requirements of background checks at stated in 11 Delaware Code, Chapter 85, and
Subchapter V1.

The Board of Directors shall assure that the by-laws of the Board have been reviewed and
remain in compliance with the current and future opinions of the Public Integrity

Commission, Attorney General opinions, and the use of bid laws for procurement.

The Board of Directors shall assure that the school has met the teacher certification
requirements of 14 Del. C. § 507 (c).
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As members of the Board of Directors of this charter school, we agree to these assurances
as conditions of approval of the charter.

We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14
Admin Code, Section 275 in the Regulations of the Department of Education (DOE
Regulation 275), and have based the responses in this application on the review of these
documents.

We are familiar with the requirements of the Delaware Financial Management System
(DFMS) and the state payroll system.

We understand that when submitted to the department of Education, this application will
be deemed to be a “public document’ subject to disclosure pursuant to the provisions of the
Delaware Freedom of Information Act.

We understand that is a charter is granted for this school, all future members of the

school’s board of directors will be bound by the terms of the charter unless the approved
charter is formally modified with the written approval of the Secretary of Education.

The QOdyssey Charter School December 14, 2009
Name of Charter School Date of Signatures
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S _STATE of DELAWARE
A NON-STOCK CORPORATION
-Fﬁm-mmneofﬂtecbrmimis: . )
| Odyssey Chiarter Sebool, Inc.
S XEIN 20-1787209)
Also trading as: ‘ .
“Second- s Registered Office in the Stae of Delaware is to be locatod at:
) 908 NochBioomSL

Wilmington, DE. 19806
The name of the registered usies is:

George Righas
215 Maudman Ave.
Wilmington, DE 19703

«Third-  The puspass Ofthe corporatite:.

The Odysscy Charter School, Tnc. js established and shall sxist to operale 2 charier school in the State
of Delaware. The Odyssey Charter School is an educational organization within the meaning of
section 504 ()3} of the Internsl Revenue Code of 1986 ar the onrresponding provision of any future
United States Internaf Revenus law. This charter school shall be managed by a Governing Board and
within prescrided gutdelines as authorized under Sratc o Delawarc Depariment of Education
regulations for charter schools. The Odyssey Charter Schoot, Inc. shafl be a nonprofis corporation.

» Pourth - 'This non-profit eoeparation shall not have any capital stock.

« Fifth - 'l'hemndili‘tmsofmlmship:
The Odyssey Chaner School Governing Council and its seprescntative membership arc as stad in the
» Sixth - The name and mailing address of the fscorporator is as follows:
' | . Goorgs Chambers .
13 South Cliffe Dr. .
Wilmingtos, DE 19209

» I, the Undersigaea, for the purpose of forming 2 corporation under the laws of the State of Delawars, do

tnake, file and racond this Certificate, and do certify fhat the facts hercin staced are trtie, and I have
accordingly hereunto sstry hand this

25" day of Orctober, A.D. 2004.

BY: ""{:ﬁéz.?—

(Encororatur)

NAME: Gesrge Chambers
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BY-LAWS
OF THE

Odyssey Charter Schoeol, Inc.
ARTICLE I

Section 1 - NAME
The name of the organization is Odyssey Charter School, Inc. and may operate
under the following trade names:

Odyssey Charter School {OCS)

Odyssey Charter School of Delaware (QCSD)

Odyssey Academy of Delaware, hereinafier referred to as "QAD"

Section 2 - PURPOSE

OAL has been established and shall exist to operate 2 charter school. The charter
school shall be managed by a Governing Council who shall represent the charter
with input from parents, students, staff and others.

Section 3 - FISCAL YEAR
OAD's fiscal year shall begin on July 1 and end on Fune 30.

Section 4-MISSION

OAD's mission is to prepare students for a complex social, global, and economic
fature by delivering a comprehensive educational pregram with a challenging
curriculum that combines the basic skilis with a strong focus on standards-based
education. The curriculum will integrate the learning of a foreign language along
with the English language, and teach reading, writing, math and science through
the applied technologies to result in students who are:

Critical thinkers

Problem solvers

Life long learners and achievers

Flexible and adaptabie

Empowered

Academically weil-rounded and proftcient, and

Respectful and responsible members in the school and community

ARTICLE I (GOVERNING COUNCIL)

Section 1 - GENERAL POWERS AND DUTIES

OAD will have a Governing Coumcil, heveinafter referred to as the Council, The
Council shall have broad pelicy-making authority and govern according to the by-
laws, its charter and its stated policies. These by-laws may be amended from time
to tine. Anexecutive group of the Council, who serve as clected officers, are the
shall have hire/fire authority over all school employees but not attempt to perform
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the day-to-day administration of the school or be involved in classroom
macagement. Such authority will be vested by the Council in the charter school
Principal and/or other designated OAD employees. Council members shall have
one, equal vote. The Council and its members shall commit to ethical,
businesslike, and lawful conduct including the proper use of authority and
appropriate decorum when acting &s council members. Accordingly, members
shall have the following duties:

Serve the children, staff, and parents of the charier school ir accordance
with the principles, by-laws, policies, and contract with the District Board
or State Board of Education, and any other governing documents approved
by the Conneil in an effort to have all decisions made for the best interests
of the students and the school.

Abide by and support majority decisions of the Couneil.

Regularly attend meetings. As measured by each electior year, Council
members will not miss more than two regularly scheduled meetings in any
three month period or two consecutive meetings without Council approvat.
Follow the Communication and Conflict Resohrtion Policies.

Encourage all members of the Council to participate fally in Council
action.

Be aware of the implications of their role and how it affects their
relationships with other school comtmumity members

Not discuss the confidential business of the Council outside of executive
sessions.

Not use the school or any part of the school program for their own
economic advantage or for the advantage of their fifends or relations.
Excuse themselves flom the deliberation and vote of an issue in which
they have any actual or potential conflict of interest. Not attempt to
exercise their Council authority over the schoof or speak for the Council
except to repeat explicitly stated Council decisions or when authorized by
the Council. .

Respect the opinion of others and make no unprofessional remarks, in or
out of Council meetings, about other members of the Council or members
of the school community.

Not discuss Director or staff performance outside of an executive session
of'a Council mecting.

Carefully read all information and ask critical questions so that they are
fully informed about issues facing the Council. They will also carefully
examine all sides of issue before making decisions. Support the school
director's role as the school's instructional leader and operations manager.
Participate in identified training or in-servicing as determined by the
Coungil,

Section 2 - SELECTION

A Board of Directors will be named for the Odyssey Charter School, Inc. shortly
after incorporation in the Stete of Delaware and shall serve as the governing body
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of QAD nntil a Governing Council is e¢lected. The Board of Directors will be
appointed by the QAD founding group, the Wilmington Chapter #95 of the
American Hellenic Educational Progressive Association (AHEPA).

Sectior 3 - COMPOSITION OF GOVERNING COUNCIL The Council shall be
composed of nine {3) members. The required number of members may be
amended from time to time based vpon the needs of the school as long as there are
not less than five positions at any time. Five (5} membezs shall be appointed by
the membership of the Wilmington Chapter #95 of the AHEPA, two (2) members
must be a parent of a child cumently enrolled at OAD during the parent's temm, (1}
member shall represent the teacher faculty and administratior of the charter
school, and one (1} member shali be invited as a representative of the local
residential community. A minimum of one of the above Council members should
hold & Delaware certification for education. At no time may any parent hold a
position on the Councit if that parent’s spouse is 2 Council member; however, a
spouse of a Council member may be a committee chair at the same time. The
perent spouse of an employee shall not be a member of the Council during the
period of the spouse’s employment. These shall bs the only voting
positions/members of the Coungil, . '

Section 4 - EXECUTIVE GROUP OF THE COUNCIL
+ PRESIDENT /OAD DIRECTOR

The Odyssey Charter School President and OAD director is an appointed
position for a term of three {3) years. This appointment is made by the
OAD founding group, the Wilmington Chapter #95 of the AHEPA, and -
shall be one of the five member positions designated to the Council by the
founding group. The Director, in generzl, bas the authority to gverses the
work of all 8D employees (including the charter school principat,
teachers, office staff, custodians, ete.) as well as other human resources
including volunteers, students and volunteers. The Director shall also be
accountable for QAD's educational and financial affairs, The Director shall
have the full authority to terminate employment of staff in cases with
cavse, and will represent the Executive Group of the Council in other
hire/fire situations. Except as otherwise provided in the by-laws or
Council-enacted policies, the Director shall have the authority to act for
OAD and such actions shall be considered as the actions of QAD. The
Director shall finalize the agenda for Goveming Coumcil meetings, post
and disseminate it.

«  VICE PRESIDENT / CHAIRPERSON
The Councii shall elect a corporate Vice President angd Chairperson for a
term of two (2) years. The Chairperson assures the integrity and
fulfillment of the Council's process and occasionally represents the
Council to outside pariies. The Chairperson shall initiate agenda
preparation, with input from the Council members and Director. The
Chairperson shall conduct the meetings. A copy of the agenda shall be
provided to each Board member prior {o each meeting unless a stated
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emergency occurs. In the absence of the Secretary, the Chairperson shall
have the authority to appoint a temporary secretary from those present at
the meeting, The Chairperson shall keep a complete duplicate copy of all
minutes, Outside of Council meetings, the Chairperson shall be the
Couneil's linison with the school's Director. The Chairperson shall have a
two year term for continuity. Upon motion and an affirmative, majority

. vote, the chairperson may be elected by secret ballot. In the absence of the
Chairperson, the Director will perform these finctions.

= SECRETARY
The Council shall elect & corporate Secretary for a term of two (2) years
and shall be responsible for the accurate preparation and maintenance of
the minutes and shall have complete copies of all minutes available at all
regular meetings. The minutes shall record all formal actions taken by
vote. In addition, the Execntive Group of the Council may appoin or hire
a recording secretary to provide another means for accurate recording and
keeping of the minutes which shall include a1l formal actions taken by the
Council. This position may be filled by any qualified OAD parent, staff
member, or person not otherwise affiliated with QAD.

= TREASURER / COUNCIL FINANCIAL OFFICER.
The Council shall elect a corporate Treasurer for a term of two (2) years
who shali have financial responsibilities for OAD. The Finaneial Officer
will maintain accounts with financial institutions and will see that financial
transactions are established requiring at least two signatures (e.g. the
Director’s and Treasurer's) from the Council’s Executive Group. The
Financial Officer shell report periodically on financial matters and will
serve as the chief liaison with any staff or contractors who are involved in
the preparation or maintenance of finaneial issues for OAD. In addition,
the Executive Group of the Council may appoint or hire a bookkeeping
position to provide another means for acourate recording and reporting of
the financial transactions taken by the Council. This position may be filled
by any qualified QAD parent, staff member, or person not otherwiss
affiliated with OAD,

Section 5 - COMMUNICATION POSITIONS WITH THE COUNCE. There
shal! be up to three non-voting communication positions o facilitate the flow of
communication related to the management of the sckool and its educational
mission. The school dircetor shall serve as the school's chief operating officer
with the Council. There may be av additional two communication positions held
by teachers, at the option of the teachers, who shall determine their own selection
process. These are not Council members but resource and communication
lisisons.

Section 6 - PARENT ROLES OF THE COUMNCHE. MEMBERS

Council members shal! not approach QAD staff as Coimeil members when
comumunicaling a personal, parental concern or complaint, Qutside Council
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sanctioned interactions, parént members shall only approach staff in the same
manaer and following the same rules as other non-Council member parents,
Council members are expected to use the same common sense and courtesy that
would be expected of the average, prudent parent in sirmilar circumstances.

Section 7 - COMMITTEES IN GENERAL

The Council shall have the authority 1o create committees to enable to the Council
to carry out its mission. Sech commitiees shall be created to rfeinforce the
wholeness of the Council's job and never to interfere with the delegation of
authority from the Council and/or the OAD Director, The Executive Group may
designate a Couneil member as the lisison for specific committees to facilitate the
flow of necessary information to the Council. A council member may chair any
committee, whether created by the Council or the QAD Director, with Council
permiission only, to prevent any possible conflict of interest. Committees may not
speak for the Council, even if a Council member is also 2 member of a commitiee,
Committees shall be open 1o staff and parents of QAD.

Section 8 - SCHOOL BUILDING ACCOUNTARILITY ADVISORY
COMMITTEE
OAD shall have a School Building Accountability Advisory Commiites
(hereimafter referred fo as SAAC), as a standing committee, in accordance with
Delaware law and Red Clay School District policies, The SAAC shall:
Suppaoit the activities of the Director and the school administration in
canying out the policies of OAD, as established by the Commcil Confirm
that OAD, its Council and committees are operating in accordancees with
these by-laws, The Charter, the contract between the Red Clay School
District and QOAD, and all other policies, rules and regulations appiicable
to OAD
Participate in the Red Clay School District's accountability process in
accordance with the policies of the Red Clay School Board Perform such
other responsibilities as directed by the Council.

Section 9 - VACANCIES

Should 2 Council position be vacated for any reason prior to its expiration, the
Council shall have the full authority to appoint a parent to fill the position il
the next regularly scheduled election. Such appointment shall be confirmed by a
majority vote of the filled Council positions.

Section 10 - COMPENSATION
No Councii member shall receive compensation for service on the Council or for
any committee,

Sectien 11-PROXIES

Council members shall be entitled to vote in person only and not by proxy.
Council members may participate in a Council meeting through a telephone
speaker and such will be deemed to be "in person” under the following conditions:
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It is impossible for the Council member to be present at the Council
meeting and advance notice is given.

The Council member is on 2 speakerphone, from which the member can
hear and be heard, for the duration of the discussion related to the issue to
be voted upon.

The Council member pays any long distance charges incurred by OAD for
the speaker phone participation,

Section 12 - REMOVAL FOR CAUSE

Council members may be removed from the Council upon & petition signed by
75% of the OAD parents describing in detail the reasons for suck petition, This
request may be raised through any of the Council members for consideration.
Such removai shell only be for cause. Cause may jnclude, but is not limited to,
specified abuse of power or anthority, illegal activity, or deliberate and serious
breach of the by-faws. In such case, the Council shall defer discussions of the
allegations to the Executive Group for investigation and deliberation. The member
will sitend an Executive Group session and the member's attorney or any persons
with information relevant fo the alleged canse, by the choice of the accused
member, shall be allowed to also participate. If cause is then determined, the
member may be removed by 2 majority vote of the Executive Group, and the
Council will be duly informed of their action.

In the event that the Executive Group does not vote to remove the member at
issue, the Councii shall publish its findings related to the cause stated in the

original petition.

The Council may also remove a member for cause, as specified herain, without a
parent petition, following the same procedures in this section. Any Couneil
member removed under this provision shall be notified in writing of the reasons
and given up to ten working days in which to respond prior to any action being
taken.

Section 13 - REMOVAL FOR REPEATED ABSENCES Council members shall
not miss more thar two consecutive meetings of the regularly scheduled Council
meetings or more than two of the regularly scheduled meetings in any three month
period as such absences are contrary to the effective operation of the Council.
Special or emergency meetings shall not be considered for this perpose. If either
event oceurs, Council approval is necessary for the member to contioue on the
Council. Such approval shall only be obtained by 2 majority vote of 2 quorum at
one of the next regularly scheduled meetings. If approval is not given, the Conncil
member shall be notified in writing-and the Council shall act to fili the vacancy.

Section 14 - CONFLICT OF INTERST )
Council positions are held in the public trust and are created in the interest of the
common good and for benefit of the people. It is the intent of this section to
mairinin the integrity of the governing process, public confidence and to prevent
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the use of the public office for private gain. Therefore, it is OAD's general policy
not to employ or contract with Governing Conncil members or members of their
immediate families, or person/entities having an ongoing business or financial
relationship with the OAD. Council members and employees shall disclose any
know or potential conflict of interest in writing to the Council prior to the time set
for voting on any such transaction. A Council member making such disclosure
shali not vote on the matter or attempt to influence the decision of other Council
members in voting on the matter. The written disclosure shail be attached to the
minutes of the meeting in which Council action occurs related the matter
disclosed. Any contract entered into in violation of this section shall be deemed
voidable and failure to make the disclosure required by this section shall be
grounds for removal or termination,

ARTICLE III

Section 1 - REGULAR MEETINGS

The Governing Council shall hold a regular meeting at least once per month.
Regular meetings are scheduled for the second Monday of each month. The
Council shall comply with the Delaware Open Meetings Law.

Section 2 - SPECIAL MEETINGS

The Chairperson shall have the authority 1o call a special meeting when it is
determined that there is information to be disseminated or action needed to be
taken that cannot wait until the next regular meeting. The Chairperson shall call a
special meeting if requested by a majority of the members. The Chairperson shall
cause written notice of any special meeting to be delivered to each member and
posted no later than 24 hours prior to the meeting,

Section 3 - NOTICE OF MEETINGS

Notice of regular and special Council meetings shail be posted at OAD's school
office, 24 hours prior to the scheduled meeting and shall include specific agenda
items to the degree practicable. Personal notice of the regularly schednied Conneil
meetings is not required for Council members, but personal notice of the
cancellation of such regulady scheduled meeting shall be given. Personal notice
shall be given to Council members for special mestings scheduled. Personal
notice shall be deemed given if in writing and received by the Council member
via hand-delivery or confirmed telefax at least 24 hours before the mieeting, or
mailed at least 72 hours before the meeting. For regular meetiags, meeting-related
materials shail be provided to members, through masil, fax or their schoo!
mailboxes far encugh in advarice so as 1o be in the members' hands at least 43

bours prior to the regular meeting,

Section 4 - EXECUTIVE GROUP SESSIONS

The Executive Group of the Council shall meet on a monthly, or on an as-required
basis, and have the autharity to discuss any subject appropriate incloding the
foliowing; attorney-client matters, acquisitions or sales or property, employment
or contract proposals, terminations, negotiations or sensitive student, parent, or
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personnel matters. Only those invited into Executive Group session mey
participate.

Section 5 - QUORUM:
A simple majority of the Council positions shall constitute a qUOTWI.

Section 6 - MAJORITY

Wherever in these by-laws the term "majority" is used in conjunction with
Council actions, nnless otherwise specified in the applicable section, it shall be
construed to roean a majority of a quorom as defined in Section 5 above, unless
otherwise stated.

Saction 7 - MANNER OF ACTING
Except as otherwise provided in the by-laws, the vote of a majority of the quorom
present at a meeting shall be the act of the Council,

Section 8 - RULES OF ORDER
The Council shall have the authority to determine its Rules of Order. In the event
of a procedural controversy, Roberts Rules of Qwder shall apply.

ARTICLE IV

Section 1 - CONTRACTS

The Executive Group or the Council may anthorize the Director to enter into any
contract and to execute and to deliver an instrument in the name of and on behalf
of OAD,

Section 2 - CONTRIBUTIONS

The Council, a member thereof or the Director, may accept on behalf of OAD any
contribution, gift, grant, bequest, or device for the general purpose or any special
purpose of CAD.

ARTICLE V

Section 1 - BOOKS AND RECORDS

OAD shall keep records in accordance with all applicable laws, Red Clay School
District policies and OAD policies. OAD shail keep, at its office, a record
containing the names and addresses of the Governing Couneil and OAD
committees. Student records, persomel records and all other recards protected
under privacy laws shall be maintained in confidential custody. Al pnblic
documents shall be made available for inspection at any reasonable time during
regular schoof hours,

ARTICLE VI

Section 1 - COUNCIL ELECTIONS :
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There shall be an annual election to select non-appointed Council members for
terms, which have expired. The SAAC shali conduct the election and shall
conduct it in such a2 manner as to insure that the process is fair. The date for the
annual election shall be set for 2 weekday during the first two weeks in May. Each
candidate shall submit a written statement of interest and sign & candidate
commitment to upholding the school's mission. Council members shall vote on
new applicants for the Council and in the event of a tied vote between candidates,
the Executive Group members who are not ranning for election shall vote to break
the tic at a special meeting or at a regular meeting if it is scheduled within five
days of the election count.

Section 2 -ELIGIBLE COUNCIL APPLICANTS

In an election for Governing Council members, the eligible applcants shall be:
any parent or lsgal guardian of a smdsnt currently enrolled and attending
OAD at the time of the election any faculty and administrative member of
the OAD a member of the community in good standing (not having a
history of ¢criminal convictions or unlawful behavior)

ARTICLE Vil (INDEMNIFICATION)

Section 1 - COUNCIL MEMBERS

OAD shall indemnify any person whe is or was a Council member of OAD ta the
maximuen extent now or hereafler permiited by applicable law,

Section 2 - EFFECT OF AMENDMENT OR REPEAL No amendment to repeal
of this amendment shall adversely affect the rights of any person in respect of any
act or omission occurring before the effectiveness of the amendment or repeal.

ARTICLE vII

Section 1 - PROCEDURE TO AMEND BY-LAWS The Governing Conngil shall
have the authority to make, amend or repeal a particular by-law at any regular
meeting. No by-law adoptions or amendments shall conflict or be inconsistent
with governing law (unless a waiver is obtained), current and future School
District policies or regulations as may be amended from time to time (unless 2
waiver is obtained), or OAD's Charter School Contract. OAD shall submit ali
proposed changes in its by-laws to the School District's Board of Education for
review prior to action thereon by the Governing Council.

Any amendment, addition or repeal requires a majority vote of the complete
Council, rather than 2 majority of a quorum. Notice of the proposed changes to
the by-laws shall be given to Councit members two weeks prior to the meeting for
which the proposed change is on the agenda. In no case shall the Governing
Council or any other entity of OAD, have the authority to change the mission of
the charter school.
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ARTICLE IX

Section 1 - ORDER OF AUTHORITY
In the event of any conflict or inconsistency between documents, controlling
authority shall be given in the following order:

Federal, State or local laws, unless waiver obtzined

Current and futire Red Clay School District policies and regulations as

may be amended from time to time, unless waiver obtained

+ OAD Charter School Contract
thess By-laws, as may be amended from time to time -

ARTICLE X

Section 1 - DISTRIBUTION QF ASSETS

In the event of the dissolution of the school, all assets, after creditors have been
satisfied, and excepting any tangible gifts received, not to nelude monijes donated
for which the donor is on record as requesting the retum of such gift upon its
bequest in the event of dissolution, shall become the property of the Red Clay
School Diistrict.

Section 2 - DISSOLUTION .
Upon dissolution of the school and distribution of assets, the DAD Governing
Council may dissolve by a vote of the majority of the membes.

The undersigned, having been appointed by Wilmington Chapter #95 of the
AHEPA as the acting Board of Directors for the Qdyssey Charter School, Inc., do
hereby certify that the foregoing by-laws, to be used for the governance of the
charter school, wete appmved by the Board of Directors on this )7 day of

. Aem. 2004,
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Defaware DEPARTMENT OF EDUCATION

The Townsend Buifding Lillian M. Lowery, EAI2.
Dovec, Dobomee. 18301 3630 Vone [3&73540?6
mﬁi - DOEWEBSITE: hitp:iwww.dpektl.deus FAX: (3077394654

MEMORANDUM

August 27, 2009

. TO: - Superiniendent and/or Head of Charter School
FROM: Kelli Martin, Education Associate w
" Science Resource Center :

SUBJECT: Memo of Understanding for 2009-10
The Delaware Science Coaliion

Attached are two coples of the Delaware Science Coalifion’s Memarandum of
Understanding. Also attached you will find the recently adopted fee schedule for school
year 2008-2010 effective July 1, 2009. Your dlsmdlcl-narhar school will be invoiced for

your respective amount.

Please review this Memo of Understanding and feel free to call me at the Science
Resource Center 302-857-3352 should you have any guestions. Please slan and retum

one original copy of the MOU in the envelope provided and keep the second copy for

your records.

Thank you.
KMiski

Enclosures
MOU (2 coples)
Fee Schedule
Envelope

THE DELAWARE DEPARTMENT OF EDUCATION [B AN EQUAL .

OFFORTUNTTY EMPLOYER. IT DOES NOT DISCRIMINALE ON THE DASE OF TEACHER CEXTIFICATION INFO:
+ RACE, OGLOR, RELIGION, NATIC AL ORIGIH, SBX, SEXUAL ORFENTATION, ’ (888) 755-9133

MARITAL STATUS, DEARILITY, AGR J0 YETNAM ERA VETERAN'S STAIS

B EMPLOYMENT, OR TS FROGRAMS AND ACTIVITIES.

c-1

EDUCATION INFO LINE
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MEMO OF UNDERSTANDING
THE DELAWARE SCIENCE COALITION

(Revised June 17, 2009)

Background

This memo of understanding definea the roles and responsibiliies of each stakeholder
in the Delaware Science Coalition. This Coalition is a partnership with the purpose to
improve the K- 12 science teaching, leaming, professional development, and sclence
education in all Dalaware public schools and to help all Delaware public school studants
meet or exceed the Delaware Science Standards.

The partharship includes the Bepariment of Education {DOE), public school districts,
and charler schanis. Advisors fo the Coalition include representatives of the Delaware
business community, The Delaware Foundation for Sdience and Mathematics
Education (DFSME), higher education, and community-related science organizations.
The partnership is open to alf public school districts and charter schools.

The Coalitlon exists to support the highest quality science instruction for the grades K
through 12 students in Delaware. This includes high quality sustained professional
development, curdeulum and supplies, assessment materials, and assistance to
districts and schools.

PURPOSE of the DELAWARE SCIENCE COALITION

The purpose of the Delaware Science Coalition is to Improve the insfruction and
learning of sclence for each student in the state to enable students to perform fo warid

class standards,

MISSION of the DELAWARE SCIENCE COALI TTON

Bulld and maintain capacity at the district and scheol level to ensure that all students in

grades K~12 meet and exceed the Delaware Science Standards as part of becoming
successful, productive cltizens is the mission of the Delawars Science Coalitian.

Goals

s Professlonsal Development for alf Teachers — Support and sustain a systemn that
provides all K12 teachers of science with on-going exemplary professional
development opportunities in order for teachers to acquire the skills, strategies,
and knowledge needed to implement the Delaware Science Standards.

« Sustain Science Reform ~ Maintain a network of teachers who will lead and
sustain science reform efforts at the school, district, and state level.
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* Organizational Culture — Continue to support the arganizational culture that

embeds science as an integral part of the K-12 statewide recommended
curmmiculum, '

Policy Alignment — Build and sustain a process to ensure that school, digtrict, and
state policies are supporiive of excellence and equity and support the Delaware

‘Science Standards.

Stakeholders — Focus and coordinate the activities of community stakeholders to
support systemic reform of science as articulated in the Delaware Science
Standards.

GOVERNANCE OF THE COALITION

The Coalition will be directed by a Steering Committee made up of the DOE Education
Associate for K~12 Sciencs, the DOE Director of Curriculum, one representative from
each school district, representation from the Charter Schools, representation from the
business community, representation from higher education, and representation from
science agencies.

The purpose of the Steering Commiittes is to:

Establish and approve operating policies and practices for the Coalition that
promotes the goals of science reform.

Set and approve the annuat budget for the Coalition and monitor expenditures.

Take a Ieadersiiip role in developing and oversesing a sirategic plan for K-12
science education in Delaware

Promote parinerships among the K-12 system, higher education and the
business community.

Committee Operations:

The Steering Commitiee will:

Be led by two co-chairs from district-or charler representatives

Will meet at least once each guarier

Will set the agenda for each meeting

Wil form sub-cormmittees as needed

Will be advised by a Steering Leadership group consisting of the two co-chalrs,
the DOE Education Associate for K-12 Sclence, the DOE Director of Currictfum
Deveiopment, the Foundation for Science and Mathematics Education, and one
corporate representative.
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DEPARTMENT OF EBUCATION

The Depariment of Education endarses the Delaware Science Coalition as an approach
10 helping students mest the Delaware Science Standards through the supportof a
coordinated, comprehensive, coherent approach to professional development for
teachers. DOE will work with the Coalition to support standarnds-based K-12 science
programs as follows:

» Ensure funds for maintaining and operating the Delaware Science Coalition, K-12.

« Provide coherent and viable curricular units consistent with standards and
appropriate pedagoqy aimed at improving student science knowledge and
understanding.

= Provide diagnostic assessment for leaming.

= Organize and ensure the quality of the professional develobment program akigned
with the cumicular units through the leadership of the Education Assaclate for K-12
Sclence in ordar to powerfully prepare teachers to bring about student achievement.

= Continue fo operate the Science Resource Center o suppiy and refurbish the
science materials as required by the curriculum and assessments implemented as
part of the program through the leadership of the Warehouse Manager.

= Engage the science teaching community through professional leaming communities
at the district and school level.

= Act as fiscal agent for the Caoalition through leadership of the Department of
Education,

=  Be advised by the Steering Leadership, Steering Commiifee, and Department of
Education leadership.

SCHOOL DISTRICTS PARTICIPATING IN THE DELAWARE SCIENCE COALITION
The Delaware school districts and charter schools parficipating in the Science Coaiition
support the implementation of the comprehensive, inquiry-based K-12 science
curricufum in our schools. The goal Is to bring about systemic change in the teaching
and Jeaming of science in Delaware classrooms.

As members of the Coalition, the school districts and charter schools agree fo;

» Use the Coalition units as the core district/charter curriculum at grades K-12.
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Use the Coalition assessments as a means of assessing the level of student
urderstanding of core concepts and determining instructionai neads,

Support professional development associated with the use of the curriculum unils
fo each teacher with the goal of providing professional development an all grade-
level units within an agreed-upon time frame. :

Suppott a district insfructional coach (science spacialist) whose job is to
strengthen professionat leaming through instructional improvement on curricular
units, pedagogy, assessment, and materials support. The instructional coach
(sclence specialist) will work directly with teachers to bring about positive
classraom changes to increase siudent achievement and will work with other
instructional coaches to improve instruction and increase student achievement.
The instructional coach will not have full ime classroom teaching responsibilities.

Provide work space for the instructional coach {science specialist) and
opportunities to provide coaching.

Member district agree to support the district instructional science coach, District
instructional sclence coaches agree to the following:

Directly work with teachers, as needed, fo improve inquiry-based teaching and
thereby leaming. This includes lesson planning, implementation, assessment,
and reflection. Co-feaching, observation, modeling, or other effective stralegies
io accomplish this goal are at the discretion of the coach. :

Engage the district science community in professional dialogue about
instructional praclices in¢luding current research and practices consistent with
netructional Improvement and student achievement.

Attend Coalition rheeﬁngs and curricular unit trainings (as needed).

Provide data fo the Coalition to assess the effectivensss of the program.

Ensure that building level sdministration is informed as to the Coalition priorities,

“gukdelines, and initiatives.

Use technology to communicate in a manner best suited o the goals above,
This may include e-mail, telephone conversations, webinars, glectronic bullstin

boards, blogs, or other methods.
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We agree fo join the Delaware Science Coalition partnership in professional
development pregrams offered for the purpose of impraving the K-12 sclence
teaching in Delaware to assist the students in becoming scientifically literate.
The Delaware Science Coalition program is sustained by local district/charter
school fees in combination with state ailocations. Professional development,
materials acquisitions, distribution, collection and refurbishment of science kits
and any other assoclated costs are supported by these funding sousces. The
new fee schedule approved by the coalition for school year 2008-2010 is
attached to this Memorandum of Understanding. |

Signed:

oS

%’! lg}os

Michael W. Stdfter, Director
Cuwrriculum Development

U, el Sor)

 Date

81/9(7

Nancy Wilson, Assogfate Secretary

Curriculum and Instructional Support Branch

Joﬁg % ucci, Director

Financial Management

P Lwrtans-

Lillian L.owery, Secretary
Delaware Department of Edu

ton

MDate * ~

Bltelot

Date

8{25 2009

Date

zzcé?-é g
Date




' E;, DEPARTMENT OF EDUCATION

The Tovmsend Bullding Litliae M. Lowery, E4.D.
401 Federa) Street Snite 2 Socrctary of Edustion
Dover, Delaware 193013639 Voiee: (302) 7T35-4000
of Eduication TDOE WEBSLTE: hitpAvwrw.doe k]2 deam FAX: (302) 735-4634
DELAWARE SCIENCE COALITION
AMENEMENT TO THE MEMORANDUM OF UNDERSTANDING
PAGE 4, DISTRICT RESPONSIBILITIES

The fourth buliet on the Memorandum of Understanding for the Delaware Science Coalition
under the heading “School Districis Participating in the Delaware Science Coalition” has been,
amended. Amended langunge was approved on September 3, 2009 and replaces the former
Izanguage. ‘All fonner language has been removed from the Memorandum of Understanding.

Former language:
= Support a district instructional coach (sciznce specialist) whose job s to

strengthen professional {eaming through instructional imprevement on curricular
units, pedagogy, assessment, and materials support. The instruclional coach
(science specizalist) will work diractly with teachers to bring about posifive
classroom changes fo increase student achievement and will work with other
instructional coaches to improve instruction and increase sfudent achisvement.
The instructional coach will net have full ime classroom teaching responsibilities.

Amended language approved September 3, 2009:
»  Support an individual whose job is to sirengthen professional leaming through
instructional improvement on curricular units, pedagogy, assessment, and

materials support.
o ‘THE DELAWARE DEPARTMENT OF ELUCATION IS AN EQUAL
INEFO LRE OPFFORTIRITY EXMFLOYER IT DOESNOY DIRCRIVINATEON THE RASIS OF TEACHET CERTIFICATICON BNFD:
(g"f’) 8323787 RACE, COLOTL RELIGION, MATIONAL ORIGEN, SEY, SEXTIAL ORIENTATIGN, (38E) 755-5133
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Becky Van Pelt

From: Anthony Skoutelas faskoutelas@odyssey k12.de.us]
Sent: Wednesday, December 23, 2009 3:45 PM

To: pshockley@doe.k12.de.us

Cce: Becky Van Peit; Tony Skoutelas

Subject: Social Studies Pilot

Dusty:

Odyssey Charter School is submitting a new Charter Application to the Delaware Department of Education and
wishes to participate in the Social Studies Pilot program. We have reviewed the pilot information online and
we agree to:

1. Implement within the existing scope and sequnence the approved instructional units and embedded
assessments. -

2.  Complete the Social Studies Pilot Unit Survey after instruction in each unit is finished.

3. Collect student work for analysis. Four to five samples from individual students, at varying score points,
are recommended for each assessment within a unit.

If you have any questions, please let me know.

Best regards,

Anthony Skoutelas
Headmaster '

Anthony Skoutelas
Headmaster

Odyssey Charter School
Upper School

201 Bayard Ave.
Wilmington, DE 19805
302-655-5760







Odyssey Charter School: High School Educational Program

Core Curriculum Assumptions:
- Block Scheduling - 90 minute blocks that meet on an A/B schedule (four courses one day, a different set of four
courses offered the second day)

o Bach course listed below is one credit or a minimum of 135 hours of instructional time. Half-credit courses, as noted
in the schedule, represent a minimum of 68 hours of instructional time.

o Courses in colored blocks are required by the State of DE for a HS diploma (4 ELA, 4 math, 3 science, 3 social
studies, 2 world language, 1 physical education, 2 health, 3 career pathway, 3 !4 elective).

o Courses listed in white blocks will be required for graduation from Odyssey.

o Courses listed as “clective” customize the learning program for each student and allow for exploration into other arcas
of student interest. Three and one-half credits of electives are required by the State of DE for graduation.

o Grade 0™ Grade i 12 Grade

Driver’s o
Education*
(172 credit)

World Language World Language

Elective* OR Academic Elective* OR Academic Elective®* OR Academic Elective* OR Academic
Support™ Support™ Support* Support*

®Classical Studies Career Pathway: The Classical Studies Career Pathway represents three credits of pre-
planned sequential coursework. See the Course Selection Handbook for specific details about these courses.

*Academic Support: For students who need exira itme or interventions at Tier 2 or 3 of Rtl, %4 credit
“skinnies” will be designed to accommaodate the intervention required. Students may take as many Academic
Support classes as required to catch them up to the core curriculum in English and math.

*Electives: Electives are designed to provide opportunities for students to explore and learn about areas of
interest. See the Course Selection Handbook for specific details about each elective.







Odyssey Charter School
High School Curriculum and Course Selection Handbook

Credit Requii'ements

State of Delaware Law for a Diploma

No public schoo} student shall be granted a State of Delaware Diploma unless such student shall have successfully
completed a minimum of 24 credits in order to graduate including: 4 credits in English/language arts, 4 credits in
mathematics, 3 credits in science, 3 credits in social studies, 2 credits in world lenguage, 1 credit in physical
education, 1/2 credit in health, 3 credits in a career pathway, and 3 1/2 credits in elective courses.

The curricuia for ali required cowurses have been developed to meet State of DeIaware Content Standards for English,
mathematics, soéial studies, and science. The Board of the Odyssey Charter Schoo! believes in high expectations
and building bridges to allow students to reach those expectations. The cwriculum at incorporates research-based
best practices which are known o help students achieve their full potential and to do their personal best,

Odyssey Charter School Graduation Requirements

English 4.0 credits
Social Studies 3.0 credits
Mathematics 4.0 credits
Science 3.0 credits
World Language 2.0 credits
Physical Education 1.0 credit

Health 5 credits
Greek Studies Career Pathway 3.0 credits
Electives 3.5 credits
Total: 24.9 credits

Seniors who successfully complete the minimum of 24 credits that include the above courses are eligible for
graduation and will receive a diploma.:

Granting Credit

Granting course credit to a student reguires a passing final grade and the satisfactory compietion of all major course
requircments. In addition, students are required to atfend at least 95% of the class meetings. At the beginning of
each course teachers will provide stndents with a course syllabus which includes a written list of all major
requirements. Parents will be expected to review the syllabus with their sindent and return a signed copy to the
teacher. -

Students must accumulats passing grades in all core curriculum requirements each year to be promoted to the
following grade level. In order to be promoted to 12th grade, students must have earned a minimum of 21 credits;
12 of these credits must be in a combination of English, mathematics, sciences, and/or social studies, plus seven
additional credits. There are no administrative assignments to any grade. Astudentmnstmeetaﬂspemﬁﬂd
requirements to be promoted to the next grade. Night school and correspondence school remain optlonsthh
approval of guidance and school administration.
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The Odyssey Charter School High School Educational Program

The Odyssey Charter School Course Offerings and Summaries

The coursework for Odyssey makes no distinction betwsen the traditional general and college-preparatory course
levels. All students will be required to complete programs that maintain high expectations and which will prepare
students to succeed in college, trade school, the military, or career opportunities. The teachers at Odyssey will
maintain high expectations.

English

English 9 _ 1.0 Credit Required
Eaglish 10 1.0 Credit Required
American Literature OR 1.0 Credit Required
Contemporary Issues and Composition 1.0 Credit . - Required
World Literature OR 1.0 Credit Required
Literature and Composition OR 1.0 Credit Required
English and Greek Dual Language Credit 1.0 Credit Required
Creative Writing -5 Credit Elective
Conumunications and Media Studies .5 Credit Elective
Journalism .5 Credit Elective
Interactive Math I 1.0 Credit Required
Interactive Math IT 1.0 Credit Required
Interactive Math III 1.0 Credit Required
Interactive Math IV 1.0 Credit Required
U.S. History 1.0 Credit Required
World Geography : 1.0 Credit Required
Economics 5 Credit Requnired
US Government .3 Credit Required
AP American History 1.0 Credit Elective
AP Government and Politics 1.0 Credit Elective
Science )

Integrated Science I (Science Coalition) 1.0 Credit Required
Integrated Science II (Science Coalition) 1.0 Credit Required
Integrated Science IT (Science Coalition) 1.0 Credit Required
Forensic Science : 1.0 Credit Elective
Anatomy and Physiology 1.0 Credit Elective
Physics . 1.0 Credit Elective
Fi 1 Performing A

Chorus 1.0 Credit Elective
Concert Choir 1.0 Credit Elective
Band and Orchestra 1.0 Credit Elective
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Fundamentals of Art 1.0 Credit
Two Dimensional Art 1.0 Credit
Three Dimensional Art 1.0 Credit
Advanced Art Portfolio 1.0 Credit
Business and Technology

Keyboarding .5 Credit
Computer Applications 1 1.0 Credit

Publications, Spreadsheets, Applied Tech 1.0 Credit

Foreign Y.anguages (Two Credits Reguired)

World Languages: Spanish I 1.0 Credit
World Languages: Spanish II 1.0 Credit
World Languages: Spanish III 1.0 Credit
World Languages: Spanish IV 1.0 Credit
Accelerated Greek 1 1.0 Credit
Accelerated Greek IT 1.0 Credit
Greek Readings { 1.0 Credit
Greek Readings IT 1.0 Credit
Greek: Dual Language Credit 1.0 Credit
Carcer Pathway: Greek Studies

Introduction to Greek Studies 1.0 Credit
Greek Culture and Humanities 1 1.0 Credit
Greek Culture and Humanities I 1.0 Credit

Phvsical Edueation., Health, Driver’s Education

Physical Education I 0.5 Credit
Physical Education IT 0.5 Credit
Health ' 0.5 Credit
Driver’s Education 0.5 Credit
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Course Descriptions

ENGLISH

9" Grade English 1.0 Credit Required
The curriculum for 9™ grade English continnes to emphasize the study of literature as its own content area. Reading
instruction is not eliminated from the curriculum as students still need instruction in how to apply reading strategies
and skills to more complex texts as they spiral up through the curriculum. Components of Greek culturs and
literature will be infused into the ELA curriculum at the 9™ grade in accordance with Odyssey’s charter and
educational philosophy. Most notably, students in 9 grade will read a translated version of Homer’s epic the
Odyssey. The work with Socratic Circles will continne as well as a study of persuasion. Additional emphasis will
be given to preparing students for the reading portion of the Delaware Comprehensive Assessment System.

10" Grade English 1.0 Credit Required

In the 9® grade English program, students will continue to develop their proficiency in writing, expand their
vocabularies, improve their comprehension of more advanced texts, and study literature through various analytical
lenses. Students will study the varions geares such as short stories, poetry, drama, non-fiction, and novels. This
course includes advanced grammar study and multi-paragraph compositions. Students will be required to write
papers, analyze literature, and complete a research project. Students will study the qualities of Greek heroes and
apply them to heroes of American literature and heroes within their family. Esnphusis will focus on preparing
students for the reading and writing portions of the Delaware Student Testing Program.

American Literature — 11 grade 1.0 Credit Required
Students will study the chronological development of American literature from each literary genre whose

challenging words represent periods in American literature, including short stories, novels, plays, postry, non-

fiction, literary essays, and drama. Formal analytical essays will be written in addition to an extensive research
project and vocabulary development in preparation for the SAT. Students will make the Greek connection through
reading selected works from Socrates, Plato, and Aristotle and connecting their thinking to philosophies in American o
literature. Students will also make connections to Greek culture through a study of transcendentalism and a study of
Greek and American poetry. . -

World Literature - 12% grade 1.0 Credit Required
Students will thematically study world literature as it connects with their study of world cultures and world
geography. Through the year, students will read and study a broad range of literature from the Americas, Afiica,
Europe, Southwest and South Central Asia, China, and the Pacific. Literature study will include basic discussion
about the texts as well as analytical and comparative analysis. Students will also complete two research projects —
one informational in nature and one persuasive. Each research project will involve a presentation to the class. The
course will also emphasize writing in the three discourses — expressive, persuasive, and expressive writing, honing
skills for the state test.

AP English: Contemporary Issues and Composition 1.0 Credit  Alternate to 11" Grade English
Unlike the English classes in the 9™ and 10 grades, Contemporary lssues and Composition is a writing class
designed to teach students to write expository, analytical, and persuasive pieces of writing. While students will read
a great number of essays and nonfiction, literature will still have a place in the course as siudents read a variety of
poetry, short stories, and novels. Literature and nonfiction will serve as models for writing and a source for analysis
and discussion. Reading and writing will center on contemporary issues of race and identity, going to war, crime
and punishment, carth and the environment, and urban expressions. This course also involves a significant research
project.




AP English: Literature and Composition 1.0 Credit Alternate to 12 Grade English
The emphasis of this course is to critically read, analyze, and write about imaginative literature: fiction (novels and
shert stories), poetry, and drama. Students will read literature from a variety of time periods and cultures, including
in depth studies of two plays and three novels. Writing is in response to the reading and mostly involves analysis
and critical thinking. Students will write expressively throughjmlmaﬁ:ng and creatively when they try their hands at
writing and performing poetry. The research completed during the senior year is tied to the students’ work in their
career pathways and includes a written proposai, report, and multi-media presentation that explore problems and
solutions in the field of Greek Culture.

Creative Writing 9.5 Credit Elective

Using a workshop approach to writing, students will write on poetry, short stories, plays, and literary essays.
Students will design and publish the school literary magazine, incleding writing for the magazine as well as
evalvating writing submitted from students outside of the class. The students from the course will host a monthly
coffee house after-school as venue for Spoken Word poetry and other student voices. This course will be tanght in 2
project-based, workshop format and may be taken more than once.

Communications and Media Studies 0.5 Credit "~ Elective

Students will learn about technigues for public speaking and speech writing, specializing in rhetoric and persuasive
writing. Students will practice making several speeches throughout the course to develop their ability to address
groups. Stidents will learn about the media and critically analyze the media’s role in our culture. In addition,
students will contribute to the production of the daily announcements and school publicity and marketing materials.
This course will be taught in a project-based, workshop format and may be taken more than once, -

Journalism 0.5 Credit Elective
Students will develop their newspaper reporting and persuasive writing abilities. Students will apply the basics of
newspaper reporting to such publications as the student newspaper, yearbock, news TV program, webpage, and
other cwrent school publications. The class will be designed as writing workshop where students will be
responsible for creating assignments, writing articles, selling advertising, taking photograp]zs and researching other
topicsof interest. This course will be taught in a project-based, workshop format and may be taken more than once.’

SOCIAL STUDIES

Unifed States History (Civil War fo Present) 1.0 Credit Required )
This course continues the study of U.S. history begun in the eighth grade, beginning with the Civil War, progressing
through Reconstruction, Industrialization, Early 20® Century, and onto modem day. Students will do significant
reading and writing during the.course. Students will alse get their hands on history as they work cooperatively,
problem solve, and role-play historical figures and events.

‘World Geography 1.0 Credit Required

The World Geography course creatively challenges students to use the tools of geography to view, analyze, and
understand the world around them. Students will learn about how the people of the various geographical areas
interact with their world. Special emphasis will be put on relating how specific geogaph;cal features of an area may
lead to concerns of public safety throngh both man-meade and natural disasters,

Economics 0.5 Credit Regnired

This course is designed to prowde students with both a basic understanding of the U.S. economic system and the
individual's role within it. Stndents will learn the basic market forces and central econornic theories. Emphasis is on
the market systenis, supplyanddemand, andmacm—economictoplcs such astaxes mﬁammand\memploymem.
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In addition, students will learn about the US economic system by comparing it with economic systems from other
countries.

United States Government 6.5 Credit Reguired

US government studies the structure and fonction of the United States government while preparing students to
become active citizens. Students will study the foumdations for the US government, including the Constitution and
the Bill of Rights, as well as learn about the responsibilities and limitations of each of the three branches of
government. Students will compare the US government with other governmental systems around the world.

AP United States History 1.0 Credit Elective

This course provides students with the analytical skills, broad history background, and factual knowledge necessary
to apply critical thinking skills to matriculate in a rigorous advanced placement class. Students will learn to asscss
historical materials — their relevance to a given interpretive problem, their reliability, and their importance —and to
weigh the evidence and interpretations presented in historical scholarship. The course prepares students for college
coursework by fhaking instructional demands on students equivalent to those courses required on a college level.

AP US Government & Polities 1.0 Credit Elective

This course is designed to provide students with an analytical perspective on government and politics in the United
States. This course includes both the study of general concepts used to interpret U.S. politics and the analysis of
specific examples. It also requires familiarity with the various institutions, groups, beliefs, and ideas that constitute
U.S. poiitics. Students will become acquainted with the variety of theoretical perspectives and explanations for
various behaviors and outcomes

MATHEMATICS

Interactive Mathematics Program 1 1.0 Credit Required

In Patterns students develop basic ideas about functions, integers, angles, and polygons, and learn how to work on
mathematical investigations and report on their ideas both orally and in writing. In the Game of Pig, students
develop a mathematical analysis for a complex game based on an area model for probability. The Overland Trail
unit has students studying mid-19th-century western migration in terms of the many linear relationships involved.
The Pit and the Pendulum unit explores using data from experiments and statistical ideas such as standard deviation
to develop a formulz for the period of 2 pendulum. Finally the Shadows unit teaches students to use principles about
similar triangles and basic trigonometry to develop formulas for finding the length of a shadow.

Interactive Mathematics Program I 1.0 Credit Required

In Solve It! students focus on using equatiops fo represent real-world sitnations and developing the skills to solve
equations in différent ways. Is There Really a Differénce builds on prior experience with statistical ideas from IMP
Year 1, expanding their understanding of statistical analysis. In Do Bees Build It Best? students study surface area,
volume, and trigonometry to answer the question, “What is the best shape for a honeycomb?” Cookies directs
students in their work to maximize profits for a bakery. Students deepen their understanding of the relationship
between equations and inequalities and their graphs. All About Alice develops the basic principles for working with

Interactive Mathematics Program 1 ' 1.0 Credit ' Required

In Fireworks, students work to solve the central problem of this unit which involves sending up arocket to create 2
fireworks display. This unit continues the algebraic investigations of Solve It! with a special focus on quadratic
expressions, equations, and functions. Orchard Hideout focuses students on a study of circles nd coordinate |
geomefry fo detérmine how long it will take before the frees in a circular orchard grow so large that someone i
standing at the center of the. ofcliard cannot se¢ out. Tn Meadows or Malls? students usé math to negotiate concerns

making a decision about Iand tse and builds on skills learied in Cookies about graphing sysicms of linear
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inequalities and solving systems of linear equations. Small World, Isn’t Jt? begins with a table of population data.
Students study situations invelving rates of growth, develop the concept of slope, and then generalize this to the idea
of the derivative. Finally in Pennant Fever students use combinatorics to develop the binomial distribution and find
the probability that the team leading in the pennant race will ultimately win the pennant.

Interactive Mathematics Program IV 1.0 Credit Required

In High Dive students will use bath trigonometry and the quadratic formula to develop a complex equation whose
solution tells them when a diver on a Ferrig wheel aiming for a moving tub of water should be released in order to
create a splash instead of a splat. As the Cube Turns teaches students to study the fundamental geometric
transformations—translations, rotations, and reflections—in two and three dimensions, in order to create a display of
a cube rotating around an axis in three-dimensional space. The unit, Know How, prepares students for independent
study of mathematics, exploring a variety of topics including radian measure, ellipses, the quadratic formula, the
laws of sines and cosines, and complex numbers. In The World of Functions students explore familfes of functions
in terms of various representations—tables, graphs, algebraic representations, and situations they can model, and
also explore ways of combining finctions using arithmetic operations and composition. The Pollister’s Dilemma
Tocuses learning on a central problem of an election poll, and students use normal distributions and standard
deviations to find confidence intervals and see how concepts such as margin of ervor are used in reporting polling
results,

SCIENCE

Earth/Physical Science 1.0 Credit Required

This challenging course provides students with important insights into the physical environment of the earth. An
overview of the chemical properties and the physical forces of motion that shape the earth’s features will be
investigated in a logical sequence. Emphasis will be on addressing state standards through an integrated cwriculum
that relates energy, alchemy — chemistry, and the earth’s systems to the fields of geology, meteorology/climatology,
astronomy, and oceanography.

Biology 1.8 Credit Required

In this course, students will explore the nature of science and the theory of evolution by natural selection, understand
the chemical basis of many life processes, and investigate the storage of genetic information in DNA, its
transmission and its expression during protein synthesis. Students will aiso investigate the application of these
topics to biotechnology. Inquiry and technology-based experiences will prepare students with the skill and
processes needed for college and/or the work environment.

Chemlstry ’ 1.0 Credit Required
Topics in this course include the nature of matter, atomic theory; bonding, chemical reactions, stoichiometry,
equilibrium, acids/bases, solutions, kinetic theory, and gas laws. Physics topics to be addressed inchide anon-
mathematical approach to force and motion work and energy, heat and temperature, and electricity. Laboratory
work will allow the students to explore fundamentzl chemical relationships and become more familiar with basic
chemical laboratory techniques and procedures. )

Physics 1.0 Credit Elective

This course is designed for students who desire a grounding in all the major principles of physics and who plan to
major in science or engineering. Stndents will develop the ability to apply these principles to the solution-of
-problems. Topics includé: Kinematics and dynainics of'a particles, work, energy, momentum, haronic-motion,
gravitation and circular orbits, wave motion, interference, standing waves, the Doppler effect, temperature, heat,
thermodynamics, and more.

Anatomy and Phys;ology 1.0 Credit Flective

Thiswursedmdesﬂnysmdyofanawmymtoﬂvemajarmmmareﬂmmmcﬂlydrwmbasedonfumﬂm
After a short introduction to the hsizan orgadisii, students will 1earn about these systems: support and movemeit —
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muscles and bones, integration and coordination — nervous and endocrine systems, transport ~ blood, absorption and
excretion — digestion, wrinary, and respiratory systems, and the human life cycle — reproductive systems. Students
will learn both about the individual system works and how it relates to other systems in the body.

Forensic Science 1.0 Credit Elective

As an advanced science course, students will learn about crime scene investigations and how science is often used to
solve crimes. Students will learn about types of evidence and crime scenes. Units will also include the analysis of
fingerprints, hair, blood, fibers soil, glass, and human remains. Students will learn about chromatography and how
different drugs leave “signatures™ in the blood, as well as toxicology — poisons and alcohol. This course involves
extensive laboratory work.

FINE AND PERFORMING ARTS

Choras L.0 Credit . Elective

Chorus places emphasm on active participation and performance, tone quality, expresmon, diction, blend, breath
support, musical discrimination, and interpretation. Fundamentals of music theory and music history are introduced
and music from a variety of genres will be performed. The chorus will performn traditional and classical pieces of
music, as well as music representative of the cultural background of the school, connecting students, heritage,
culture, and traditions. This course may be taken muitiple times.

Concert Choir 1.0 Credit Elective

This is a vocal performance ensemble for the 10th, 11th, or 12th grade student interested in furthering their musical
development. Students will have an in-depth coverage of music history and theory, covering a wide variety of
musical styles. This is a performance-based course and attendance and participation in three evening concerts is a
requirement. Audition required.

Band/Orchestra 1.0 Credit Elective

The Orchestra is a performing ensemble. Orchestrat literature of various styles and periods will be explored through
rehearsal, analysis, research, skill development and performance The curriculum will provide opportunities for
strings students (violin, viola, cello, bass) to perform music for solo, chamber, string, and full orchestra repertoire.
Grading criteria will include public performance beyond the school day. A student owned instrument may be
required. Students must demonstrate ability to tune their own instruments and perform grade level 3repertoire.

Fondamentals of Art 1.8 Credit Elective

This is the entry level course for any student planning to pursue other art classes in high school, but is open to all
interested students. This course will cover a wide variety of media and techniques in the areas of drawing, painting,
sculpture, ceramics and printmaking with an emphasis on the elements and principals of design. This class provides
a good foundation of concepts and skills and is a prerequisite for all other advanced art classes.

Two Dimensfonal Art 1.0 Credif Elective _
Students will be introduced to different media techniques and processes to create predominantly two-dimensional
warks of art as they pertain to the elements and principles of design. Within this course students wiil explore
techniques such as, but ot limited to: drawing, painting, printmaking, collage, and mixed media while studying
historical works.of art. Prerequisite: Fundamentals of Art _

Three Dimensional Ari 1.0 Credit : Elective
In this mqmdmmﬂmwmwmemnﬂ&mmgmmmﬂsandwchmquw 'I‘heapprmches _
include additive, subtractive, and constructive methods from relief to full round. The materials o achieve this may
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include but are not limited to: clay, plaster, balsa wood, wire and paper mache. Utilizing the elements and principles:
of design of traditional and contemporary methods throughout history are also studied. Prerequisite: Fundamentals
of Art

Advanced Art Portfolio 1.0 Credit Elective

This course is designed to prepare talented juniors for the 2-D and 3-D Studio Art-AP courses in their senior year.
Students will create projects based on a series of assignments that are planned to enhance their skill and
understanding of composition, technique, and the design eloments and principles. Students will work in several
different media to improve their ability and talent. Students will be engaged in discussing and reflecting on their
projects to gather insight higher standards and added rigor of visual art. Prerequisites: Fundamentals of Art, Two
Dimensional Art, Three Dimensional Art

BUSINESS AND TECHNOLOGY

Keyboarding and Writing Og-Line 0.5 Credit * Elective

Using computers quickly and effectively is an essential life skill. In this course, students will train their fingers to
type quickly to make all of their work on the computer & bit smoother and faster. Students will also practice their
keyboarding skills by creating and maintaining 2 blog or wiki to which other students can respond. Students will be
required to both create the blog and write on other’s blogs to keep the fingers flying. This elective may be taken
more than once until proficiency is reached.

Computer Applications I 1.0 Credit Elective

This course will introduce students to the integrated MS Office program, which is widely used in business. Studenis
will learn basic and advanced functions of MS Word, MS Excel, and MS Power Point. MS ACCESS will be '
introduced. This course will take on a workshop approach as students complete projects to learn to use the MS
Office program, Computer word terminology is a component as this course will help students acquire the skills
needed to pass the computer literacy examination.

Publications, Power Point, and Applied Technology 1.0 Credit Elective

This course is a nature extension of Computer Applications as students will learn the process of combining text and
graphics using the computer to create attractive, stimulating publications and presentations, They will leamn to create
documents such as newsletters, invitations, letterheads, and advertising materials. They will also leam to combine
text, graphics, photos, and videos in Power Point to meet the needs of a listening audience.

FOREIGN LANGUAGES .
Two credits of world languages are required ﬁ'om among the following courses,

World Languages I — Greek or Spanish 1.0 Credit

World Languages I introduces students to the Greek or Spanish tanguage, the Greek or Spamsh»spmlﬂngpeople,
and to the geography and culture of the lands where these languages are spoken. Emphasis is placed upon

- developing understandmg in speaking, reading, and writing the langnage. Oral practice is reinforced through
dialogue, scenarios, presentations, and games. Aspects of French culture is researched andpresenﬁed in written form
and oraily to the class.

World Languages IT — Greek or Spamsh 1.0 Credit

World Language ITis demgnedmﬁxﬁnerdevelop the Ianguage skills ofhmlng,speahng,readmg, and writing in
Greek or Spanish. There is still much emphasis placed en orel practice through dialogues, scenarios, “how-to”
presentations, and teacher/student generated games. Considerable time is spent developmg read.mg skills and




applying them to Greek or Spanish conversation. Aspects of Greek or Spanish are researched and presented in
written, form and orally to the class.

World Languages Il — Greek or Spanish L0 Credit

World Language I offers a deepening and broadening of the student’s knowledge of Greek or Spanish language
and culture. He/she is exposed to more advanced grammar and more in depth use of conversation in practical
settings. Students swnmarize magazine and newspaper articles and participate in a variety of oral presentations and
debates. They are exposed to a limited variety of Greek and Spanish writers and leam about of the history of the
civilization and culture of Greece or Latin America.

World Languages IV — Greek or Spanish 1.0 Credit

World Language IV is a continuation of the in-depth study of the Greek or Spanish language and culture studied in

World Language. The students a gain further knowledge of the history and present day life of Greece or Latin

Arnerican countries, read a wide variety of Greek or Spanish authors, and continue to practice grammar and original

composition. In oral Greek and Spanish, emphasis is placed or constant use of the language in the classroom. Each
“marking period different projects are undertaken such as journal writing, newspaper publishing, and movie

producing.

Accelerated Pace Program 1 1.0 Credit
Students who have successfully completed the Middle School Program in Greek language at Odyssey or its
equivalent, will enroll in this course. Although they continue to imitate sounds and use learned words, phrases, and
basic sentences, they show more comfort and ease with the language. They experiment by taking risks with the
langnage in simple conversations on topics related to themselves and daily Jife. Students will be able to retell their

- daily activities and events in the past time frame. The students continue to develop an awareness of and appreciation
for different cultures, including their own.

Accelerated Pace Program IT L0 Credit

This program is an extension of the Accelerated Pace Program I. Students begin to speak in sentences with more
authentic pronnnciation. At this stage, they make many mistakes as they learn more grammatical structures and
begin to create with the language. They are learning to communicate in the past, present and future time frames by
using sentences and paragraphs. In this course, students will refiect upon their life and relate their experiences to
those of their peers in the local and global cominunities. They also begin to demonstrate their cultural awareness as
they use the language.

Greek Readings Land 11 1.0 Credit per Course - :

Students ir this course have studied the Greek language from their elementary years, or its equivalent, and have
developed very advanced language skills. In this course students will read great works of literature from the Greek
culture and history. Through these readings, students will continue to develop their understandmg of the Greek

language through writing multi-paragraph compositions in Greek.

Dual Language Program ~ English and Greek 2.0 Credits _

Students in this course have studied the Greek language from their elementary years, or its equivalent, and have
developed very advanced language skills. These students have taken Greek Readings I and Tl and are ready to apply
their fluency in reading and writing the Greek langnage to a critical analysis of Greek and world literature. This
course will be taught in Greek in partnership between the traditional English teacher and the Greek teacher.
Students will read and write extensively in Greek and will critically analyze works of literature. This course will
meetforadoublepmodmdsmdentswﬂlreoewebomanEnghshcredltandaWorldLangmgea-edm
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CAREER PATHWAY: GREEK STUDIES

Greek Studies I 1.0 Credit Required

All freshmen will participate in this course that will begin to pull together the strands of Greek math, history,
literature, and culture that have been taught thematically in grades K-8. The Greek Math program will be the
comerstone of this program in connection with the Interactive Math curriculum, but other areas of the humanities
will also be emphasized. In freshman year, the emphasis will be on Greek traditions and culture. Students will also
complete a research project oz an aspect of Greek traditions and culture.

Greek Studies I 1.0 Credit Required

All sophomores will participate in this course that will continue to pull together the strands of Greek math, history,
literature, and culture that have been taught thematically in grades K-9. The Greek Math program will be the
cornerstone of this program in connection with the Interactive Math curriculum, but other areas of the humanities
will also be emphasized. In the sophomore year, the emphasis will be on learning about Greek history and literature
from a chronological stance. Students will also complete a research project on an element or period of Greek
history.

Greek Studies I 1.0 Credit Required

All juniors will participate in this course that will weave together the strands of Greek math, history, literature, and
cultore that have been taught thematically in grades K-10. The Greek Math program will be the cornerstone of this
program in connection with the Interactive Math curricutum, but other areas of the-humanities will also be
emphasized. In the junior year, the emphasis will be on explicitly connecting Greek and American culture and
analyzing the inftuence of the Greek culture on American philosophy and government. Students will also complete
a research project on the influence of Greece on America.

PHYSICAL EDUCATION, HEALTH, AND DRIVER’S EDUCATION

Physical Edrncation I 0.5 Credits Required
This course consists of physical fitness activities and the basic fundamentals of team sports. Students will cover such
activities as flag football, soccer, field hockey, track, basketball, and volleyball. :

Physical Education I 0.5 Credits Required
Physical Education II consists of physical fitness activities and basic fundamentals of lifetime sports. Students will
cover rules and strategies for participating in such activities &s tennis, golf, badmimton, and table tenmis.

Health Education 3 Credit Required

This basic course in health will offer a2 well rounded framework of subjects that will help students develop the skills
to management everyday needs. Aras covered include decision making in regards to substance abuse (drugs,
alcohal, and tobacco), the human body, chronic and infections diseases, human sexuality, mental health, and health

CAdrecrs.

Driver’s Education S Credit Required

Driver Education consists of two separate instructional phases. Part one is the classroom theory phase, which meets
for a minimnm of 30 classroomn hours. Part two is the roadwork phase that provides the student with at least seven
hours behind the wheel, plus an additional 7 howrs of observation time,

L1






CST PROCESS

What is the purpose of the Child Study Team (CST) Process?

Students who are experiencing either academic or behavioral difficulties at school are referced to
the Child Study Team. The Child Study Team will meet to discuss specific issues, develop
interventions, and attempt to meet the child’s need(s) in the general curriculum before moving
into a more formal evaluation process.

Who is on the Child Study Team (CST)?

The CST counsists of the school administrator, guidance counselor, special education teacher, a
regular education teacher, and any specialists who may have an expertise that will be valuable
when discussing a specific student and, when appropriate, the school nurse.

How does a child come to the CST’s attention?

Teachers who have a concern regarding a student should complete the CST forms provided in a
master folder. Once the forms are completed and turned in to the CST Coordinator the student
will be placed on the CST schedule.

When does the CST meet?

The CST meets on an as-needed basis. When a completed CST folder is turned in to the CST
coordinator a meeting is scheduled to review the file and to come up with an action plan for the
child. Subsequent CST meetings are held as determined by the team each time the file is
reviewed.

What is included in the CST Folder?

Documentation for the CST processiis done by the classroom teacher and/or Greek teacher. The
folder should include the following forms:

Observation Checklist — completed by classroom teacher
Observation Checklist — completed by Greek teacher(s)
Documentation to Support Observations

Documentation of Intervention Sheet

Nurse Data Collection Form

Documentation of Conferences Sheet

[ O

What happens after the CST meeting?

The CST will either recommend further intervention strategies or develop a plan of action for the
child. This information is documented on the CST Meeting Minute form completed each time the
team meets fo discuss the child.







CST

Meeting Minutes
|
Student Name: Grade: Meeting Date:
Classroom Teacher: Person competing form:
Name Position
Present at the meeting:
Minutes:
Action Plan:

M2
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CST
Nurse Data Collection Form

Student Name: _ Date :

Grade: Classroom Teacher:

Person competing form:

Health Assessment :

Height: [ Short  [] Average [J Tall

Weight: [1 Underweight [ Appropriate for height [0 Overweight

Vision: - Right eye: Left eve: Date of screening:
Follow up:

Hearing: Right ear: . Lett ear: Date of screening:
Follow up:

Medical problem/medications:

Other information that may be relevant to the team:
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CST
Observation Checklist

Student Name: Date :

Grade: Classroom Teacher:

Person competing form:

Please place a check mark next fo the observation points frequently observed and attach any
documentation you may have to support your observations

Listening Comprehension

Difficulty understanding spoken language
Difficulty following verbal directions
Difficulty with multi-step directions

Oral Expression

|

Difficulty expressing thoughts and ideas
Limited speaking vocabulary

g

eadin

Difficulty with letter/word recognition
Difficulty with phonemic awareness
Word guessing

Poor reading fluency

Difficulty with reading comprehension
Difficulty with written directions

i

€

vi .

Difficulty with spelling

Difficulty with writing speed

Difficulty completing written work

Difficuity with punctuation/sentence structure

Difficulty writing 2 sentence

Difficulty getting thonghts down on paper

Difficulty organizing thoughts and ideas into a meaningful written product

FHTH

i

Difficuity with mathematical oomputatlon
. Difficulty with mathematical reasoning
Difficulty with number recognition
Difficulty with number concepts

Difficulty remembering what is seen .

Difficulty remembering what isheard .
Difficulty retaining information over & period of tlme
Difficuliy recalling previously learned information

-||H
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&
3

Motor Coordination

1]

Difficulty with fine motor tasks

Difficulty copying from the board

Difficulty producing organized writter work (ex. Lining up math problems)
Difficulty with body awareness

Difficulty with motor planping

Attention/ i

E

HTHTTH

Difficulty begiming a task

Difficutty with time management

Difficulty maintaining attention

Easily distracted

Loses or forgets work

Difficulty with organization of school supplies/materials/ personal property
Difficulty completing tasks

Difficulty with change in routine

Overactive

Underactive

5
:
=

ARERRERRIRRNARRY

Lacks motivation

Lacks self-control

Easily frustrated

Displays learned helplessness

Sudden changes in moods

Inconsistent classroom performance

Needs constant approval

Interrupts and distracts class

Aggressive toward others

Shy or withdrawn

Difficulty interpreting social cues

Difficulty making and keeping friends

Does not follow classroom rules

Does not accept respansibility for own behavior
Violates the rights of others

Easily influenced by others

Inappropriate responses under otherwise normal circumstances

|

Articulation concems
Unusnal voice quality
Limited vocabulary

ddifjonal Comm

E
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Charter School Application Budget Workshest

Stata I ocal & Loan Rovenus

v |State
School District Local Fund Transfars
Prior Year Funds
gtruction Loans
frmmont Loans
Loans
Erate Dis ts
[ [tederal raduuced anch flnds

STATE LOGAL & LOANS REVENUE | ¢ 765,000 $ 2,075,001 $  za12em4 4,191,925 $  e202001
State Local & Lowns
YEART YEARZ YEAR 3 YEARS VEAR 6

Barsenne] Salaries [ Other Employsy

Teachers i3
Principalfddmiristrative :
[Nurse: ;
| Clerical
Custocial

m

FEEFT

Substhites
Cvertime (3% of bage ey

subtolal sabyies -
Cither Employer Costs (25.08 % of
Base/OT Salades and 10% of Sub 5

FTE

insumnce (58,611 5

|8lﬁ 13

Cther Benefis (750 visionddorkal) 7§88

SUBTOTAL SALARIES / OTHER
EMPLOYER COSTS

Ll

0.2

]

Studont rt

HERIEHELE]
Id
;A

Contratex! Servicas
i Par tima contract
Ti bursemertt &t

=

SUBTOTAL STUDENT SUFPORT

Operations and Maintenance off

Administrati L 8
i Purchase '
Supplies and Nisleriais 207
and § )
Other
SUBTOTAL :
ADMINISTRATIVE/OPERATIONS
$18,956 $ _1raan s 20730 240,481 $ 08,807
Fees
SalaresiOther
l£d
SUBTOTAL MANAGEMENT
. $ - 5. |8 - s - - $ -
ELOANS
EXPENDIVURES ] 35880 $_ 1888622 § 276753 3,450,632 3 5366683
YEART _YEAR2 XEAR3 YEARE YEARS
REVENUE LESSEXPENDITURES [ § i § 108508 $ 75,7 711,283 ] 208
NTINGENCY CHECK E = $ _Bizen 21119 §




Charter School Application Budget Workshest

Federsl Revenue

Charler Fedara) S1an-u

Federal Consolidated pran

[ IFEDERAL REVENGE

Federal Expenaes

Personnel Salaries f Diiwr
Emy er Costs

Taachers
PrncipalAdminisirative
Murse

Glerical
Cuztodial

TR GRS

s=u|====a

Substituies

hh
Other Employer Costs (25.09) % of
Salaries
Health Insurance (Principal fudl
lus Admin Asst FT tater part of
Other Benefits

‘AL SALARIES ] OTHER
ENIPLOYER GOSTS

Stuzlent S

Traneportstion
Cafotera
Exira Cumicular

@5 and Malerjals
[ Taxthooks _—
C uters and LAN nt IT:
Condracted Sarvices
|Other

SUBTOTAL STUDENT SUPPORT

(Qparations and Malmtesance of

UHHEEE%BR'

Insurance bilt

Rent

M

Ulikthes

Muienance

Telephena/Commumcations
ion {com) Iabors]

Renovation

Hyer (BudiE I

SUBTOVAL CPERATIONS AND
NTENANCE OF FAC!

airjsisivie

minkstrativefO| ong Suppert

and Materals
Printing and C
and §

EUBTOTAL
NISTRATIVEIOPERATIONS

2

37

Salatesfither Em Cests
end |

SUBTOTAL MANAGEMENT
MBANY

FEDERAL EXPENDITURES

2 |8

;

E]
s
YeaRd
REVENLIE LESS EXPENDITURES 50

|
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Charter School Application Budget Worksheet

[@ther Ravenus

[T
]
|
;

YEAR1
ooy

$18,028
T 2

SUBTOTAL SALARFES ! OTH
E| CO3T3 il

SUBTOTAL OPERATIONS AND
BMAINTENANGE OF FACLITIES 1) ] §0 50
Hewts
20 FEqu Lease/AIninienanc: 15
30 i Purthass £
59 Bax mnd Matatisls 5
n and
53 and
o

3¢ 3

30
2 $195,444
30 ]




State Funding
2.} Student Totak: 450
1.} Gowde Corfiguration: K5 Regubar; 452
Spasisl: 18
3.) Districts:
1 Appowanimink 103 Christina 0 teurmt
81 Brandywine 33 Colonlal . 0 MRood
0 Caesar Rodmey 0 Deimer 252 BedClay
0 Cape Henlopen O IncBan River 0 Saaford
0 Capita O Lake Forest 0 Smyma
0 whadirice
4] Trasgpentation Eigivie Students: 2wE0 5.) Moals sarved but ncl prepared by the school
Chawior School Lotation New Castle
Existing Sehool - 460 Studants
Strdant Tokal = 480
Students = 10267 Unit size Kndergarten students = 174
Regular Sndants 1-3w - e Enit stze reguter shudents 3-3 = 174
Reguiar Students 48 = 7572 Unkt slze reguiar studenis 46 = n
Regulir Shadgnds 7-12 = °.00 Unit size regular studants 7-12= 20
AUT Sthrdects = o0 Unit Size ALT Students— 4
DE Studants = G.00 LUinit size DB students = 4
ETy Studanta = 000 Uinit size B0 students w 0
END Studants = 0.00 Lintt size EMD students = 15
HEFD Shaderts = Q.00 Linit siza HHFD shudents = ]
ILE Students = 0.00 Unit size ILC shudents = 88
LD Shaanis = 1540 Linit sixe LD steients = a
OHI Students = 25y Unit sire GHI shudents = B
Ol Studerts = 000 Unit 5ize Ol studants = ]
PS Students = 000 Uit sze PS shedents = 10
B0 Shuderts = .00 Livil size SMD stadents = ]
SF Shedemts = 2,00 Liriit size 5P students = 1
TEBI Students = 1 111 Lnit size TB shudents = ]
TMED Sexdents = oo Uit afre TMD 2hudants s -]
V1 Stwdents = 000 Unit stze V1 students = 8
FY' 2011 Estimaded Gost pey Poaition
asper statelchartar avarage salary indormation
Rerwal and Mod) ficants: a6 per the last salary average for your chool
#0f DivIUnils Genersted = 26.35 1,056,038 ’
Div | Reading Resowrte Teacher = 0.00 0
Div | Math Specialigt = 000 $0
Acknirasicatios Assistart = 1.00 =1
A e 11 Mowsh Sur = 019 $10,349
Percentage Transportaion Superisor s [s4.3 53,448
Principal = 1.00 84,960
Azmwtant Principal = nes 36,741
- 019 ®u1%8
SpaechiHearing = [1F.] o7
FPereartage Visiing Teacher = o $43.880 84,765
Percentage Drivar Education Teacher = 0.00 SI250 - %0
Kurse = 021 $40200 6,564
Academin Srralience ik = 142 L~ 1. 4] T80
Clarical Unlts = 200 520268 $58,510
Custoal Unils = 1.00 23681 25,551
Cafebaria Manager = oo 29,544 50
Caetaria Worker = 350 $10177 fa5e20
Related Sorvico Spociclst = 0.0 549,585 5438
Total Safhng= 40.38
Tokal Staiing For Health Insuranoe = ¥ |
Tolal Salary Costs = $1.442005
FY 2007 QEC Ratp = 2505% 3361.850
Bt Insurscs Per FTE= en b2y P 2
] Subletal Perconnel Ravenue = §1§'1m ]

QLFf_Forv EEst Exdsting School 430 Students

0~1




Professional & Cureulum D -

Shdert Sraneras Pinek Gran
Bivision I! Units (Mo Vocational Courses) = -
Division il - All Other Costs - Cument Uit Vialue = §
Division || « Ensrgy - Cutrert Unit Valos » $
Division ] - Equalization - Linit Value = §
Aradernic: Excellence Divisien 1] =
Didsicn Bl Reading Resouce Teacher =
Civiston Bl Math Spacialist =
Academic Excalience Division 1l =
Academic BExesiiencs Alairnent »
MCl/Annual Maintenance =
LEP=
Technology Block Granis =
Shuient Transportation Ameunt =

OI¥Y_Rev Est Bxsting Schoo! 480 Studardts

2835
3,115
2402
6,489

Existing School - 450 Shudenty

Subtotal Other Sources =

Grand Totaf State Scurces =

MmO B iy

$736,166

$z.058.37
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2014 Charter Schoo] Revenus Caleislation -

State Funding Exsting School 420 Btudents PLUS &th Grade
123812008
Z.) Shadent Total: 638
1) Geads Configuration: K5 Reguiar- 608
Spedcal 8
3) Dastricts: )
5 Appoquitimink 136 Christna 0 Lol
121 Brandywine 43 Coleriial 0 Miford
0 Caessr Rodney O Delmar 331 Red Clay
U Cape Herfopen Q Ingan River 0 Sesford
O Capitel 0 Lake Forest 0 Smyma
8 VWoodbridge
4,) Trangporation Sigisle Sudents; 477 5.} Maals sanved bt not prepared by the schoct

Charter Sehool Loeation hew Castle

Exlsting School 880 Sthudemvis PLLIS Sth Sracie

Studont Total = 636

Kindergarten Stodens o plirdorg Uinit size Kinoergerien shidecots & 174 .
Refguar Studends 1-3 = - 28364 Unit sire reguiar studants 1-3 = 174
Regular Studacts 4-8 = 19872 Unit size regular studends 4-8 = 0
Regular Studerds 712 = 2800 Uit size regular students 7-12= 20
AU Stuckerts = oo Uit Size AUT Studerts= 4
BB Students = 0o Uit sie: DR sindents = 4
ED Students = 00 Uit stze ED students = 0
EMD Students = 00 Urit siza EMD shxdents = 1%
HHPD Shudents = o0 Unit size HHPD students = &
LG Studants = 000 Uriit 3529 ILC students = s
LD Students = 2840 Unit size LI} strxderts = 8
OHI Stxtients » 387 {nit size: OH| students = 2
Ol Smdents = 6.00 Unit size O sbudants = 8
PS Swdants = .00 Urct size FS studerts o 1@
SMD Students = 000 Urit size SWD studenty = ]
SP Students = 000 Unit size: SP shudents s 1
TE| Students = 0.00 Unit size TB! studends = g
D Students = 000 Unit size TMD students = &
W1 Studants = 000 Unit size V) students = |

FY 2011 Estimatsd Cost pur Pesition
New Apoficants: a3 per tpast ter e salary ]

apta mx per e Last sxlary sverage for your school

# of Biv ] Units Gonemated » A7.00 837280 B1,37H250

Biv | Reading Resourcs Teacher= 0.00 $37.250 0
Dhv | Math Speciabst = Q.00 £37,250 0

Agminigretive Aasistant o 100 £51,281 $51,281
Pernartare 11 Month Supeniaor w 028 £54.456 1207
Percentage Transportation Supervisor = 007 £62,960 5,407
Prinipad = 1.00 £04,956 $64,958

Assistant Fricinal = 100 £56.524 S804

Percemtags Paychologist = 028 $43,139 10,785
Percentege Spepch/Hearing = 026 S44.584 1582
Percentage Visding Teacher = 015 543,589 5,533
Parceritage Driver Education Teacher = ¢.00 37,250 50
Murse = 28 $40.300 si1,168

Academic Exeelonee Units 264 7250 SB4615
Chinical Units = 2.00 25200 w7765

Custodal Units = 100 23501 20,531

Cafeleria Manager = axo £20 A4 0

Cafeterin Whitow w 454 §1097 sra

Ralatad Sarvice Speckfist= [+ 549,589 5572

Totd Staffing = Bl
Tots StafMing For Hasth Insurmes = 478
Total T¥ary Cosis = 51,863,137
FY 2007 OEC Rate = 25.00% 45T AR
Hexith tesrancs Per FTE = /ENM S911,758
| Subtotal Personnel Revenus = m I
Q-6

QUY_Rev Ext Exdsting School 480 shxdents phus 6th grade




Oiher Sterte Soupeas Valuas!

F foral & Curriculin: Davel b=
Studant Success Block Geant
Division Il Uinits (Me Vocstors Courses) =

Division Il - At Other Cosls - Cuent Ul Valus © §
Division Il - Ersengy + Cucrard Unit Viahw = §
Divisior B - Equedization - Urit Value = §

Al Exvoalance Division (il «
Dévislon HI Reading Resource Teacher =
Diwvision [l Malh Speciafist =

Academic Excollonca Divisien B =

MOUARMEA Maimenancs =
LEP =

Technology Block Grants =
Shaxder Transportation Amount =

37,00
3118
2402
8,541

ODY_Rev Est Bxsting Schiol 450 atudents pius #th grads

Subtotal Other Sources =
Grand Total State Sources =

Existing Schoof 480 Studants PLUS 6th Grade
s 12516
-1 -
3 115,255
$ eg.874
4 242,03
- 1854
3 -
3 -
5 -
5 -
§ 36,880
5 -
5 -
] 450,189

970,351
$3,712,706
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State Fundiog I
2.) Srudent Total: 802
1.} Grade Configuration: K-5 Reg:dar: 483
Spacial: 12
%) Dishictc
1 Appoquinimink 107 Chiistina 0 Laurel
95 Brandywine 35 Golonial 0 Atiferd
¢ Caesar Rodnay 0 Delmar 263 RedClay
€ Cape Harlopan Q Incan River 0 Gesford
0 Capitel 0 Lske Forest 0 smyma
0 woodkrida
4.) Transpoetetion Bligibie Students: 377 8.} Meals served but pot prepared by the school
E@WWNM&S&
Student Total = 502
Kindargarten Studants = 10738 Unit skza Kindargarten students = 174
Regular Studsnts $-3 = M 206,64 Unit siza reguiar stadents 1-3 = . 74 )
Regular Skaants 4-6 = ™19 N siza reguler siodents 4-6 = 2
Requisr Sadents 712 = Q.00 Uni stos reqular shudests 7-12= 1]
ALIT Studerts = a.00 Uni Size AUT Stsdentss 4
D8 Students = 000 Unit size DB students = 4
£ED Staderts = 000 Lini size ED students = 10
EMD Studenta » 0.0 Letit size EMD atudents = 15
HHED Shidants w 000 L sbve HHPD atudents o E
ILC Stutsnts = 006 Uil stzm JLE sturdens w a8
LD Snudents = 1.1 Urit skze LD students = 8
OHI Studants = 268 Urdt size OMI stadents = B
Of Studants = 200 Urit size Of sudents = 5
PS5 Studems = 200 Unk size PS shadents = 10
SMD Suviprts = 0.00 Linit aize: SMD studenta » -]
SP Students = 0.00 Unit size SP skkats = 1 .
TE Stutlents = 0,00 Unit size TEI stuchnls = &
TMD Sthxdants = 0.00 Unit size TMD students = <]
V1 Shadents w 0.00 Unit size Wi students = -]
FY 2011 Estinxated Cost par Fosition
Exiisting Schiocd 502 Students Al ey iy '
hppliconts £5 per the Jas! sefery average for your school
# of Qiv | Urits Genarabed = 2384 7250 1,104,030
v | Reting Resamrcs: Teasher = oo 557,250 L]
Citv | Math Speriallst = noo FT.280 50
Adminisretive Assistam = 100 $51,281 51,287
Parentaga 11 Mooth Supervisor = 020 $64,460 $10.683
F age Transportaion Supsrvisor = Qs $2.960 3,148
Principal = 1.00 $64,956
Assistant Prindipal = oes $56,524 $38.71
Parcantage = Q20 43,130 58,626
SpecchyHearing = 0:1 $44,084 9,363
Percertane Wisting Teacher x o2 $48,589 5,21
Beresriege Oriver Bdoention Teachar = o0 $37,250 £0
Nurse = 0z $40.300 53,960
Acadumic Excellence Unils = 0 $7 250 4T
Clesical Urity = zm 23,255 $58,510
Custodisd Unfts = 140 £23.831 2R
Cafoteria Manoger = 000 28844 0
Cafwbaria Weaker = 366 SO 248
Related Sarvice Speciaist = 0z S50y R

Totsl Staffing = 4183
Total Sating For Health Insurance = %)

Tetal Salary Coste = 51498522
FY 2007 OFC Rale = 28050 $375,829
Health Insurance Far FTE = 5.8611 F29033
i Parsonnel Reventie =
0-11

OOY_Rev Est Existing Schoot 502 studants




Cither State -] Al F 4]

Professional & Cumicukim Devalopmsnt =
Student Sucoess Block Grant
Divigion 1| Units {No Vacational Courses) =

Diviedon Il - All Ofher Costs - Current Unit Value = §
Divisian £ = Enangy - Current Lol Vakue = 5
Division |IF - Equsiization - Unit valuaw §

Acadeis Eveellence Division 1=
Division Bl Rending Resoures Teschar =
Division lil Math Spadialis! =

Academic Exellence Division 1l =

MCIfArvuml Maitenance =
L=
Technology Block Grands =
Student Transportation Amount =

ODY_Rev Est Exiating School 602 shudants

T a5
2402

Subtotzl Other Bources =

Grand Total State Sources =

O-12

“dithririntirrring Bl

13,044

28328

382,441

§769,772

$2.974,016
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FY 2011 Chaper Schoo? Revanys Calculation - Estimats

State Funding [ Existing School 502 Students PLUS 6th & 7¢h Grade |
12726/2009
1) Studant Tatal: 814
1.) Grade Conbguration: [, 4rd Regula: 3
Spesiak 4%
3.} DCislricts:
9 Appocuirivink 173 Christinm 0 Laurel
153 Broncdywing 57 Colonial O Mibiard
0 Caatar Rodney 0 Dol A2] Red Clay
0 Cape Henfopen 0 Indian River U Seaford
0 Copital 0 Lake Formet Q S
0 Woodtridgs
4.} Transpartation Eligible Studenis: 11 5.) Meals servad but ot preganed by the school

Charter Schonl Location New Castie

Studer Total = 814

Kindergartsa Students = 10738 Unitsize Kindergarien shients = 174
Regular Studants 1-3= 2664 Unitsize mguiar stidents 1-3 = 74 -
Regular Swigents 48= 2518 Unsize regulor shudents 46 = 20
Regular Sudents 7-12= 14400  Unitsizo regular siukints 7-12= 20
AUT Studants = 0.00 Unit Size AUT Studsnts= 4
DH Stutients = 0.0 Uit size DB students » 4
ED Etucants = 0.00 Uit aize ED) studonts » 10
EMD Studenis = 0.00 Uikt size BMD students = 15
HHPD Staderts = 0.00 Urit 5ize HHPD students = 5
1LE Students = 000 Vit size ILC shudents = 86
1D Students = 3811 Urit size LD students = [
OHE Stodenis o 453 Unitsize OHI students = &
Ol Shxtente 006 Uit size Ol students = 6
PS Stodonts = 0.00 Linit size P8 shudants = 0
SMD Students = .00 Uit size SMD shudents = &
P Shaderts = D0 Urit giza SP students = 1
TH1 Students = 000 Unit aboe TBY shents = s
TMD Studens = 0.0 Unit stze TMD students = 8
VI Studants = 0.00 Unit stze W shudeets = 8

FY 2011 Estimated Cost per Pasiion
- a5 per latwst statedcharto: ags salary informath
Renewal and Modification Spplicantt a% par thi bt salacy sveraos for your school

# of Giv | Unfts Generated = 4700 £37 260 £1,750,7850
Div | Reading Resource Teacher s 0.0 EI7.250 0
Div | Math Specialist= 2.00 $37,250 0
Adminisiralive Assictant = 100 s 5120
Farcentage 11 Moath Supervisor & 03t 54,466 $16,884
Transportaltion Supandsae = 008 52,560 £5,008
Principal = 1.00 564,856 364,858
Assistant Pringgpal = 1.00 BS54 $56,524
Pyyctriogist = 031 43,120 #5303
Purcantays SpeschiHearing = 0.4 S44,584 £15,158
Percantage VIsMng Teacher = 018 543,599 e
Percantage Dviver Educasion Teachar = 0.00 I3 0
Nurte = 105 $40,300 #2476
Acodemic Bxallance Units = 32X 837 250 121435
Clesical Unks s 400 $29. 288 S117.020 :
Custodial Units = 100 S35 $23,531 i
Cafeleria Mianager = 0.00 .54 0 |
Veiexkar = 554 $10,177 0451 i
Rsisied Servica Specielat = 15 ] 43880 $1308 !
Tl = BE52
Tatst Stathing For Health Insuranoa = 5058
Totnl Salary Costs = 2,340,007
FY 2007 OEC Rale= 2509% $5a9.352
Healh Ingarance Fer FTE = $8511 $521,885

[ ‘Subtotal Personnal Revenue = — E3A0173 ]

0=-16




Frofessional & Cumiculum Develepment =

Shident Sucness Black Crant
Dévision 1| Units (Mo Vocational Coursas) = 47.00
Diwvision [[ - All Qthac Costs - Current Unit Viaks = $ 3115
Divisior || - Erengy - Cumrert Unil Value = § 2402
Division |l! « Equalization - Linkt Valkse = § 6,570

Academic Excallence Division Il =
Division Il Reading Resourca Teacher =
Division Il Math Specialst=

Academic Extllancg Division 12 =
Academic Extalencs Mlotment =
MClAnnuat Meinjenanse =

LEP=

Technology Block Grants =

Sugent Transportation Armount =

©OY_fey_Est Existing School 502 Stderts phus 6 and 7ih grade

Subiotal Other Sources =

Grand Total State Sources =

$
s
3
$
%
[
3
3
]
§
s
$
¥
&

$1,238.015
$4,089,188




iﬁifnﬁga_ﬂaigsu

8T=0

If BEELL S— — ... %
BT LIE WO = Ui I m WODLE $ ) m THELIEE |mm "= N I
o 15786 o WY = RS WL of 5500176 wa = KRrpWE WL o Ziewis we = NME GeTL
o WY w0 = X |EL ol SHR0LTE w0 o TUIPNE AL ] ITHULS « - KRR (EL
o 10'521'05% e = Kiispng gg ok HTHLS e = BUPMNS o8 o 0SEOLERE ©e e SUIANE o8
of 1T e = GuopnyE OHS ok SSROS S ooy o KNG IWB o i wo NN (INE
“ bLae e = WHPIES 8d b L2 oo = Bjikphyg £ ot KA a0 = MUAPNE B
o MWTRED oo = HURANE () ok SR0LTE wa = UG (O o Ty o = WU 10
"]UHE YSLOE'RE Ly = EpPTRG: (D uk 0042 oo = QUEpNG HD o 2 aap 26 ore = WUREING FHO
trt'osd SELit'eg Y] = WU Q1 o Ty oo = HUMHE 11 o4 OTLISS o = SNIEE T
o ] oo » Ramg o o500 L e = flapnig gt of a0 o = MG 1l
1] 1ST0E'RE oe'n = U BPNE BdHH i3 95'004'TE o = S G gHH of AT we » NSNS iy
ol 0URTCt g0 = QUEPIS QWS o ZOTR0' L8 ] HuRENS NI ol 160008 oy PG 13
ot 1T o = GeDD a3 of C6'E2H'LE 0 B PRGSO [ BERIDFE o = KN 03
of Ao o = EAREME o CH'as'PE oTD a Wuepnyg Bl ok BRI wa = MU 4]
ok LRy ors = GHOPE Ly of AT oo =SMRDAG Ariy ok [ Eot] e LT
LY SIV0SES il g = Th-L WupniE Mroey ot 1198 Lol = T4 HueEniE ey 1] LIy T ] Jil.7 ] = Z = WeaE Joriley
Sy B4909°28 wer St AUGRTGE TRy o a8 oo = irb Wuepnig minday [ #9004 we = Gl MapniE Jeen
ey Zaeawes P =54 SIUSETE Fley o Rk oy © -} WUERNIS minfloy o L2950 we o C-1 IS INDaY
¥0TE WIBFiIE o = MBS Lpimliepup] o o560k 0o = TUINS EILACHPUR| 03 T2VSHTS oo = GURDNS W ADMpULE

Wnouss ey grng oo ] WG wnav wioddng jeseny . | g noluy wgd (g o 4 TRRIRNT R

—f 209 %s. OEESL — 112 1)

0§ PO EE 00 = WS I T [ = FOPE [ A LN [ = %
o S5y pg 09 = KURDNE CRL ] SEISTIH 00 © KAEMS L n SOEITHS 0w = RuapnIg QL
o RPIE 0o = HALng gL oy 215044 09 = RUARNG AL o S06SZ'YY o'y - UM L
a Ll wa o BUEENE dE o avolaesk a0'e = WS o8 o 0EPEE'RE W « GRNENE JB
o ek we = EUeDNS T o SEISE g t'p = BAREYG W E oy SUESTEE oo = SRR GG
L] Simies oo = RUENS Gd o 50'158'0% owe a Nuamig gg L] 4 i Trd] W = KUePAS Bd
o B DPE ©'9 & WRNE I o SL1STME wa = Wiepn|g 10 o S06STrR «wy = AP |G
" WIS oo © MNBNE MG Qe erisgig b = BRPIS HO o SDBSE TS wi = RAAPNG O
o o [y ] = BRSPS O [Tyt Wwecras ire = SUaRS5 0] L arnled 80 =R T
o Wwore'es e = BRIPPING 01| N sHezret aon = ERPNE O of o) 20et (1] = €Neng ol
o5 RSVYE 009 = RSP O o LYy TTITE oy = ERENIS SHH o SO b 'y w KRG OdHH
o 'esh' L o = TUIPHG N3 ot 0L09%E "o = PG (W3 of ULV w'o = FMIPRE O3
oy S4'09L'TH o0y = HURPINE O3 oy SUVBE'ES oo = SIS OF n IR m'o = SN 03
ot Fiy oy 10 = RUFRME B0 L] Wivng o = HUME §g o LA ' = UAmIE B0
" 2006008 o = WUEpME Ly [ Wi 05y « WUEBHIS Y o ST EPE'LS w00 = SUTPRIE LY
2] 10085 14 e = 2L HRpmg 1Bptey rewees TG o = Zhmd WiepmE rnley s LT 0 = Zi=z qeeng Kaley
o F T e = g RUEPME INTOY RITOLE THSENES we o b BRpais Iniley Py WIm w0y = ipojveang Ry
o B9'L08'L§ ooy o g4 FEPAE Lupillay oLy LT e = £} oG Janday e VAR LS "wi = -] &iaang Bplioy
o §5'100°1$ oy o GGG LIEREL A O q0L'0z% [T i = PR LMRpUR [Y] YW LS . or'e = MU YRR (AN

unouy  ejey Bdng (e [} XU AT Waoury s (Mg juzer) + SRR vaouy i |uing |eovy ¥ YRy &

s £ [] [] []
E 3IeH sispei Y| Jo # pajewysT Jajug P59'952 18 9Gr'9ESZ$ | 981 669 V8
h 00' LY SLINN Buipuny [moL | Bupung jeao| | Bupund ejes

L] [ ("] aryg .
WA HONRRD I SN PR Y e ol FENGE PUT TGN I0OUON A AT M PN Gy ) RN 5 QI A KT
DEREDMIN UL WHOP o gy SUNCI 10098 PUR KO DAL U R
BRPRID YKL T WIS ENTd SRPMEG J0¢ |oalkys Buiepxg o] N uap dom WAy by ol SHClL RS )

‘uojie unopu| Btinogo) ey Jojus eseald

"Mooy qul spupdiie 2)eE 14D AN 1) US pepRIap aue $U)W9S eTE—
“HUNSIR AUjenua;ie AR 10} JUNOIIE 13U 0P PUN alRGON WHY) AIEA I wepmuy e Supkogiol sl e vimg

$PR0 L% WD B HUIPME T0g 100408 BunaxI{O0YIT 1GIBL D MON



Pl (g P gy 265 & =m0

5T-0
) ] i 1|
.um EREPETE LW‘_U = TUAPG B W i .ﬂn = UG IR [l B |¥ .i_».
] OS'BES'ER w0 = GRS QR ] a.dsm Wi & HUBIE T of SER00TE L] = Hprg QWL
o qe6aeE o = MU0 KL o 02760'ze 0'd & Kumeme @1 o SITEE W = UM L
0% 00'155'51$ «@0 = FHEPIG JS " riesy'mt W = BUSPNYG JB o LO0SESHE oy =-SUERg G
0% 0566528 orn = SUANE GAR ot B2TBHTE 0o = HMIEE ONE ] FLLI e od u HHPNS (NG
o¥ LU 00 = quopME Bd “ LR 00 = WG Bd ] 159051 ord =N
a§ 0Bt W » FUEEHS [0 L3 Ty ono w SUBRAIE ) o qEreoyes o' u BN 1O
[ 0SHES'ES wo = HUSRE IO " 0lTaves 00'0 = WUBMS HO o sEa0Td w0y " NG HO
1] LS o' = BUepNE 0N o g | w'a o QURRNE 01 o Eyson’it [0 = HUWRHIR 0]
] OEILE 00 = SO 31| n BOW0'EE we = Huehmg 1) n ZLOIELE oy a s ol
o8 05 0es'TE 0o = Mo OdHH o ] ' = Mg OdHH ] sannyzg wo = WU QdHH
o el w'o = AR OWE o ZL'H w0 = SAHING (N3 o FFEROLY W = HprS (vd
o wWosss to'g = WG {13 o Pl Ly = Muapng 03 ot LESRELS w0 = Huephig 33
"] STOOVES b0 @ Huepg Bl o BL8E0VE we = UG Bd o dzaLE'el @1 = RUSRRE BG
o SwBEA'ES w0 = XROEE LAY o L ookt wo - TSN LY o LTALBEE #a = QNG LY
o SEGLLE 09 o 2|-2 Gueprs IEpbay o ro'inas e = Zh-2 Guepms ey ] SOTRL »a B 212 vuepngg Knday
ot SEBLIE ar'e w - CURONIG (e o PEL08% w'e = b SRR I Ll WM wo = U AORY
o et ] bl QURRMA (B 5 “ CONZEL 600 o £+ EUBDNS mpnfay o [ wo =], KNS iy
o BLERS [ = WUeINE LB a8 95v26t oo = RIS UEIRGIapTY o ] 00 N MU UL RN
naky  wey (KN 1820 [} PR o TNy 9 1 d8d W30 ¥ TmsTL Junotry - a4 |ldnd poay [l THETWVTOE
Il |
m E'ESE S % = GUIPNE A = m_ B BTr TS [ ' GRNG 1 _.m LIS g - %
o YEPOE'GS ) = MG WL ok P6'ICHZE oY = MRS WL, o STEALSS w0 n OB L
o ¥9'M0"58 o = SHIBENI 16 ot 0O'H08'29 oo = FMBAE IELL ” oel'ss (] U |81
o T0'628 koY e - WG g ] 259E0 21 oy = ARG dE o pLLLet we = UM G
o reYORsE oo = RUANE (RS o e ora = QopnIE OHE “ w505y [ = eDNG NG
" O5TRMEY 0o'o  MPNE B o B 5 T oo u MR B o e 1] WP Gt
as PEOBES 060 a GIONG |G o 9EE0'TS oo =EUHOE 1D o oyeoi'sh wo = HUNS IO
ol PAVORSE e = GREDINS DY 0% 66BN oo = mpeprg [HO of Lonnes [ = MG G
L] EQEEERY ] » WUHDTIS [T} . ] S6'881'TS oo = KUMME qF 580k L LTy e wHUANGE 07
ob B5b0WS [ = HUGNIE DY as 96'LEB' L o u ety o o BEALS'TE w0 ~ RUPG O]
ok rarasE oro = WUapng JdiH as E8'RER ) = VUBNE fdHH - ol 't e RN OcHH
ok E83ZETY oI = AUENS QMG o I6'SCHLE or's = HUE O ob o' L2 Th e = Iephig diE
o 0azar'el [ = Aepng 03 o B0 o = ElleprtE 09 7] Tyt e = G g
ok aTULES 00’y = Fvepms gq o ML o a EAeENGE 4G o PERITEE e » Mg 49
o BLL0L'S8 ory m SRHRNG LTV 0 oEeILYE wo = SNRDHS A1 o yossseg e « MU LY
o SPERELY 0] = Th-d HUAphig miley oy w1588 0D = Zied musms ondey ML [T ] o w il wpopan ndey
0% SPIPLHE oo = §F HUSEMS Mty w 261988 o' & fHp MUSEIE Moy LO0'NZS W vl = il Mgl lonley
0¥ 0'100TE o =g+ GLPITG Jaliay o BZ LGS o = £=} Huepnig mindayy 6or'92Y LRy e = (-} KU g iomdey
] g100et o u AP LRpRCIapUY o PO'GITE o'y - BN LNpA Uy ALLres als'e s u RN Liopaiiaplty

WRoLY i dng ooy [ TR i BBy vy eaoy " TR Jonolny e (Mdny oo [ THEEwR



S0 UL PUM Ut SR MUSPNIa 204 tnos IWRRLE YR AD0

02-0

m_ DT LE m.m .%

o TORE'¥E o = VPG (L

ok 2002 M ] w NS [BL

1] IR 0f's = RIS o5

1] WY we = WUNIE OWE

o 1996578 are = BUPTG g

of 20°BZE Ph e = g O

ok 'SE'PE obe = EHORS HO

o TS ore = UALE O

ak SEHOEE ard = O 1|

L] WWR ata = RS (H

L. ] ITItL ora = 0PIl ONE

L] oY aoa « UG O3

“ 0K a0 « HumNE B

o Win'eE e = Uapn1g Lty

" ] o = Zi-2 epng pley

" rRTLY we wirp AN Rl

o areer'Ls orp u L snivang el

o Il oo = SjuspIYG Be g

wunowy LT Ty | [l WEAPEIR St
— . L P L. L] m_h“m».r_.n e SN L
o5 eesls anp = S of AT an = WM A SCRELNE 0 = G [A
o i iy wo - SIS ORL o STLF oo LT TR o ey roges L {] « WUSETTG OPLL
o NAE'T W n FURENES 5L o SOLIFTS o0'e = RS (81 o orveses we Ll i d 21
3 0200 LE o'e = SIS df o LrEYEE e o UL JE o BLTON'ESS @ = MRS B
o mHeTs w0 = G M E o SYLIFTE w8 = EAKEMS QWG [ SYPEseS e = TUNPIE (NG
o RLOSE'NS e = oG G o ayserlt wo = SN Ed o aeroaL'ss w = EUETLG E
o HHETE w'e o mUpcG " s iLtEek o] = UG ) o sl e = g O
o ey 0 a e HO o SyLLYEE 2 = Sty HO AW [l wE - INPNE HO
o BFECLIY w0 = ENOPNIG 0N n ETREELS oo a ENOPME &) OFILLY ERELDY HERL = EANOIRE T
o B2 LE wn = EROTIS T . } a5gELIE Ko - APRONS T ™ ETOR'Y e u WRRTE Ol
o LT ®o = tPENE (GHH o SULIIE W = WENEG BdHH [ avraeiat wq =g OdHH
3 Bl dvat 0'o = et AT ] SoLees w'o =flapnE (WS o BLEESER o' = MUEME O
o [T gt o = WIS O3 :oF BRI o' o BN O3 o RUHEE L] - NepmE (13
o waxes oo = EWEpNIG 60 o WBLES oon = QIS B " WRPEI [ - W B
o [ e o0 = BHAPHIG AN o ML 00 = BHIpNG 1Y o OLRLFEE o'p =g Iry
1] HEEN0E o0'a = 24 Ky Rieflay ] A2 kS 004 = B)-2 MUy Koy QLS rEgazd oes = E1-4 Wudpng iy
" BL500E w'a gt WURRG Je|ndey o aehE 00'4g = i MU Keploy [ ] FLYaIEs ML w 0 Wuopnis snbey
o 0e9a2g 00 = L HUSPE Ky oy S vaes 00 = g-| Buepngs epdlay [ ] a0va0'es RETEE g} muepnig afnbed
o OEPa% w'o = HUIPTS e ullpup] " «K'r50% L] = HUEIMS wWyelKpgy erons BURAN'ES gy = IR WWHERIPEY
mnoury  aEy |dng ey " W Junany ape g o] [] TR MY e g o ] I I



EX 2014 Gharter School Revenue Calculation - Estimate
State Funding I Exlsting School £02 Students PLUS éth thru 8th grade |
1212612009 .
2.} Stxdent Tatal: ofa
1.} Grade Configuration; K-8 Regular: a7
Spedak £3
1} Districts:
14 Appocquinicnink 207 Christina O Lauel
185 Brondywine &7 Colonial ¢ Mitiord
0 Cassar Fodney D bDelmar 496 Red Ctay
0 CapaHenopen O Iedan River O Seaford
0 Capitd O Lake Forest ¢ Smyma
0 Woadbsiige
4.) ‘fransportation Eligible Studants 728 5.} Meals sarwsd But it prepared by the sehool

gmw Location Mew Castls

Kindewgartan Students = 10736 Linik size Hirsdergarien stucants = 174
Regular Students 1.3 = e 29564 Linit 4ize requisr students 13w 174
Feagular Students 4-5 = 2R Livik size regular students 445 = 20
Regular Studers 7-12 = 268.00 Uit sizo regular students 7-12= 2o
AT Studands = 000 Uit Sze AUT Students= 4
DB Students = 0.0 Uit size DB stodenis = 4
HD Stodents = o1} Linit size ED siexdonta = 10
EMD Stugants = 000 Linkt size EMID students = 15
HHPD Studants = .00 Ukiit sizw HHPD students = 3
1L Shadents = 0.00 Uniit 5ize ILC shwdents = 8
LD Shudants = 4511 Urit size LD shudents = a
CH Stuctants = .58 Uit size OHY students = &
Ol Stactents = noo Unit aize DI shidents = [}
P Enranten 000 Uit size PS shedents = 10
SMD Bhudents = .00 Uit 526 SMD shudaints = -]
P Shuclerth = Q.00 Uriit 5ige 5P students = 1
TE Students = Q.00 Uit size TR stxdents = -]
TWMD Students = D.00 Einit size TMD shidends = -]
W Students = 000 Ehnit cize W students = B

FY 2011 Estimated Cost per Position

Extstin hood 502 th i a5 per bl stabe/charter average salary information:
B ya] and Mo i carts as par e [t salary avenage for your sehood
# of Div | Units Ganerated = 55,60 £37 260 $2 078,650
Div | Reariing Resoores Teacher = 0.00 $3r.250 b o]
Div [ Math Spectalist = 0.00 §37.250 ]
Administrative Assktan = 1.00 .25 51,1
Percentage 11 Montt Supervisor = Qi £54.465 L0 182
Peasentane Transportabion Suparvisss = A L] 582,960 58,200
Princpal = 1.00 S64.956 394,956
Assistant Principal = 2,00 55,924 $113,058
it = [+ £43,759 $15.561
Farcetitaon Speechrtisaning = 040 £44.584 517834
Percentage \ishing Teacher s 022 542,580 59,560
Percentage Driver Education Teachar = .00 57250 )
Nursa = 112 $40,300 345,928
Acaderic BXCHRNCE Urits £ o588 ST 26D $144 530
Claried Units = £00 52255 $148.275
Custodal Untis = 1.0¢ 23,531 32351
Cafstwia Managar = 00 20,548 R
Catuteria Worker = ) $10.777 72083
Feimed Servics Soaciafist= afd 43,589 $1.744
Tokl Stalfing = %38
Totad Staling For Health Insuraes = %
Tolal Salary Costs = F2E10.837
FY 2007 OEC Rate = 25.09% F0o.264
Hexih Insurance PerFTES 8,511 4522 575
[ Suhtotat Persormet Reveoue = $4,138776 |

0=21

ODY_Rev_Est Existing School 502 Stdents plus B thiu B grade




Professicnel & Curriculum Development =

Etudont Success. Block Grast
Divislon Il Units (No Viecational Courses) = 55.80
Divisiun 1 - All Ciher Costs - Curvent Unit Vake = § atis
Division B - Enengy - Curtent Unit Valoe = § Z402
Citubsion Bl - Equalization - Unft Vialue = $ 6500
Academic Excellence Divislon Il =

Dlvision )l] Reading Resource Testher»
Divisian || Moth Spaciatist =
Academic Excellence Division =

Iy A L1 A

MClAnnoal Maintanance
LEF=

Technology Block Grams e
Shlent Trarsportation Amount =

ODY_Rev, Est Existing School 502 Stadents pius Bth theu 8th grade

Subtotal Other Sources =

Grand Total Stale Sources =

]
5
3
3
¥
B
L)
3
%
5
-3
5
3
5

$1.475,750
$5,514,527
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Charter [ Revenue Calcul

Evzoti ___Charter School Revenue Calcufation - Estimate
State Funding | Existing School 502 S!uﬂems PLUS Eth thru $th Grade

) Stdent Tetak 1138
1.} Grade Corfigumtion: K& Reuise 1,076
Specal &2
3} Clstricts:
18 Appoquirimink 242 Chiislna 0 Lawe
216 Bravtywine 78 Cokenial 0 Mitford
0 Gaesar Rodney O Delmar £82 Red Clay
0 Cape Henlopen @ Indian River ¢ Seaford
0 Capitol 0 Lake Fomst 0 Smyma
0 Woodbridge
4.) Transportation Eligible Students: 854 B.} deals served but not prapaned by the achool
Charter School Lecation New Caste
Students = 107.38 Unit size: Kindergarien students = 174
Regular Staents 1-3 = . 200.84 Unit size regular students 1-3 = 174 )
Regular Students 4-5= 22519 bnit size regular students 4-E = 0
Regular Students 7=12= A447.00 Linik size resedar students 792 20
AT Stidents w 000 Linit Sixe: ALIT Shidants 4
DB Students = .00 Unit sze DB students = 4
FD Students = 0.00 Urit size ED sikents = 10
BEMD Students = 170 4] Urit gize EMD sholerty = 15
HHFD Students = o000 Unit size HEFD sitens = &
ILC Students = .00 Unit glze ILC students = E-1-]
LD Shudents = 5411 Unit size LD shsdents = 8
OH Sudants = 788 Unit stze CHI studerts = .}
Of Students = . 0.00 Unit zize O students = <]
PS5 Shdents = 0.00 Linit size PS students = 16
SMD Sesdeots » a.00 Unilt size SMD shdertts w &
SP Stdants = 0.00 Unit stze 8P shudants = 1
TBI Stutertks = 0.00 LUnit size TEI students = a
TMD Stixdords = 0.00 Unit $ize TMD shudents = -]
Vi Students = 0.00 Linit 9ize VT stdents = B
: FY 2011 Estimatesd Cost per Position
Existing Sehoot S02 Studerrts FLUS Gth thit Sth Grade Mew Applicamts: a3 per [stast stabs/icharter sverags salary information
’ Frenewsl sridl Modification Applicatte as per the Last 3alany mnrage for your school

#* of Div | Urits Generated = 84.57 w20 216408
Div | Raading Resomts Teacher= 0.00 337,250 50
Div | Nt Spocisfit = 0.00 827250 §0
Administrative Assistant e 1.00 551284 $51,281
Percentage 11 Month Supenvisor = 0.43 BLAE $23.420
F rge Transportation Sup = 012 52,960 $7.555
Principal = 1.00 §o4.956 $64.955 N

Assistant Principeal « 200 188,834 £113,0458 . -

Percentags Feychalogist = 043 343,129 510,550 ;
thy = 045 $44.584 320,509
tage Visiing Tescher = 025 $43,589 $11,533
Pammaga Driver Education Teachor » £.00 AT e 80
= 119 $40,300 47,796
Acsacrni: Excelience Units = 4.55 37290 $185,488
Cherical Urvits = 600 520265 #7550
Custeil Units = 1.00 frato ] 23,581
Caketera Manager = 0.00 $28.544 30
Cafubaria Worker = 831 $10177 884,571
Relatad Servich Speciafist = 0.0¢ 343509 31744

Totl Etarg e G188
Tolal Staffing For Health Immrance =~ B3.36

T Salary Costs = 348
FY20070EC Retem  28.00% $810,558
Haalth Inssance Par FTE= saafi SHT A
I Parsonmmw) B = TET.T4T
O=-26

OOV, Rey_Est Existing School £12 Students plus Bt thiu St grade




P &1 ium Develog =
Shrdent Succass Block Grant
Division 1l Unéis (No Vocationsd Courses) = 84,87
Division 1| = All Cher Costs - Current Unit Vakie = § 311s
Divisinn If - Energy = Current Unit vislue = § 2402
Dinvision |l - Equalizetion - Unit Viahie = § 6E12
Academic Exceltance Division 1l =

Division | Reading Rasource Toacher =
Divigien ||} Math Speciglist=
Acadernie Exeellencs Division Il =
Acndermic Exceflence Allotment =
MCLARME) Maintomance =

LEP =

Technology Block Granty =

Studtemt Transportation Amsunt s

ODY_Rev_Est Existing Schoo! 502 Students: plus 6th e St grade

Subtotai Other Sources =

Grand Total State Sources =

0-27

$
§
§
§
H
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$
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$1,724,566
$6,482,343
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Odyssey Charter School
Technology Plan

Part I — Applicant Cover Sheet

District or School Name: QOdyssey Charter School
12 . 201 Bayard Avenue
Mailing Address: Wilmington, DE 19805

Primary Contact: David Atherton
Phone Number: 703-581-7435
E-Mail: - Adather123(@aol.com
Date Submitted: December 30, 2009
District Superintendent or

Head of School: Anthony Skoutelas
Signature:

For DOE use only:

Date received:

Date Evaluated:

Approved: _ Needs Revisions:

Date of Final Approval:




Part II — Overview of the Plan

The Odyssey Charter Middle and High Schools are established to prepare Grade 6-12 students
for a lifelong enthusiasm for leaming, a keen awareness of world citizenship, and an ability to
think independently and creatively through participation in a focused foreign language program.
The curmiculum integrates the learning of Greek as a second language, along with English, to
teach a rigorous curriculum of reading, writing, math, science, and social studies.

Children are taught critical subject matter, such as math, in a classical language, Greek, for a
portion of the day which reinforces the learning as taught in English. The skills learned through
this dual language instruction method will build key reasoning techniques and enable our
students to meet and exceed expectations in all required content and performance standards for
the State of Delaware. _

The Federal Communications Comoission (FCC) has established the importance of planning for
technology by requiring that requests for E-rate discounts must be based on an approved
technology plan. Every three years the FCC will require a new technology plan for approval in
order to insure that the technology plan is kept current. In addition, the plan will be reviewed
and revised as necessary each year before Odyssey Charter School files any Form 470, and at
any other time as needed. Odyssey Charter School will revise the plan and submit it for
reapproval. Plans may be submitted for reapproval at any time during the three-year cycle, but
an approved plan must always be in place so Odyssey Charter School can begin reccwmg
_ discounted services sought under that plan.

It is somewhat unusual for an individual school to develop a technology plan. A charter school
may have its technology plan approved through the same institution that granted its charter, if
that agency is a USAC-Certified Technology Plan Approver. Given that Odyssey Charter
School is a charter school outside the traditional school district structure; Odyssey Charter
School will seek approval for its site-based technology plan from its authorizer, the Delaware
Department of Education. Odyssey Charter School completed its IT Plan final in December of
2009, and submitted the plan to the Department of Education at that time. After approval by the
Department of Education, the plan will be submitted to the Federal Communications
Commission to obtain the eligible discounts in time to defray applicable costs in the 2011-2012
school year.

Information technology plays an indispensable role in modern post-industrial societies, and
integrating IT technology into Odyssey Charter School will prepare students for their special
leadership role in a world that is increasing demanding and wuncertain. In the 21% century
educational and business environment, every experience that students of the Odyssey Charter
School have, after graduation, will be judged on their ability to manipulate and present data
using information technology. The Odyssey Charter School has a very practical, effective and
direct approach to Information Technology, which is to use it to support student achievement in a
strong but traditional academic setting that encourages active learning. Students will learn basic
internet use, including scarch engines, and the use of word processing, spreadsheet, and
presentation applications. Students will also use reading software to improve reading
performance. :
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However, without good networking and hardware, students will be inhibited in their ability use
the internet and applications. This plan brings 21% century technology to the traditional
curriculum, by increasing network speed and availability, by introducing SMART Boards, LCD
projectors, and L.CD TVs into the classroom, and by introducing software fo distribute and grade
homework and post grades. _

Part II1.— Core Elements of the Plan

A. Goals and Strategies for Using Technology to Improve Education

By formulating this Information Technology Plan, Odyssey Charter School is taking a major
step in preparing its students to deal with the academic environment and workplace of the
21% century. One of the major effects of Information Technology is to level the playing field,
whether it is in the business or academic environment. Odyssey Charter School will leverage
the level playing field for maximum effect in educating the young men and women of
Delaware in traditional academic subjects, using the active learning that IT provides.
Odyssey Charter School will also access the sources available throngh the DOE and state to
support implementation of their plan and maximize resources.

Odyssey Charter School is a charter school planning to expand into a new facility and as such
has the advantage of being able to develop a new and innovative technology pian without the
albatross of failed or outdated past plans. However, budget restrictions will limit the amount
of equipment and staff that Odyssey Charter School can apply to learning technology, forcing
a pricing function into the planning process.

- Goals - To realize the benefits of technology, Odyssey Charter School must integrate
technology into the curriculum to support the delivery of instruction. An effective Odyssey
Charter School technology plan will be based on the shared collective vision of educators,
parents and community members who have technological and subject matter expertise. It
ensures that technology strengthens existing cwrricula and supports meaningful, enpaged
learning for all students. It also specifies how the technology will be paid for and how its use
will be supported. The technology plan will improve student learning, and improve academic
skills necessary for success in their college oriented education. Our technology plan goals
are:

1. Increase student engagement through technology enhanced teaching and learning.

2. Provide students with the technological infrastructure that allows them to maximize
~ learning opportunities equal to that of their peers across the nation and globe.
3. ‘Provide staff with-the technology and tools to effectively mansage student data to support
‘high achievemeént.
4. Provide teachers with tools and tammg to effectively mtegrate technology into the
instrictional program.
- 5. Increase communication between school and families and school and the community.

Strategles  The Odyssey Charter School strategy for using information technologies will
- include the mtegrauon of technology into school services to support and extend services;
., assure an efficiently and effectively managed organization, dxrecﬂysuppm‘t the curriculum,
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and increase student engagement via the encouragement of active learning, The matching
strategies for the goals above are as follows:

1. Increase student engagement through technology enhanced teaching and learning

Student engagement will be increased using computer technologies such as newer
computers in the classroom, search engines, Microsoft applications, cable television,
LCD Projectors, and Smart Boards.

Newer computers in the classroom, as outlined in the following sections, increase
reliable delivery of instruction and reduce downtime and student frustration. This
will increase student engagement in the learning process.

Learning to properly use search engines will engage students by opening to them
the wealth of knowledge available on the internet. It also increases efficiency and

.. effectiveness in doing homework and prepares the students for more advanced

learning.

Microsoft application will increase homework quality and enable student

productivity, as well as preparing them for software packages they will use in
college and in the workplace.

Cable television will engage students by enabling real-time viewing of world
events, and immediate delivery of instructional material available in On Demand

- programming and other cable channels.

The amount of technology used in primary and middle schools has grown
astronomically in the last two school years. Two major pieces of hardware that are

- appearing in classrooms are LCD projectors and SMART Boards. Implementing

- the proper use of these technologies with a networked classroom computer

enables teachers to engage students like never before.

LCD projectors enable teachers to use various applications such as PowerPoint to
present information to students, and students to share their presentations with the
entire class. Another popular use of the projectors is the ability fo show
instructional videos via united streaming. This online video resource eliminates
the need for a VCR or DVD player. Information via the Internet can also be
shared with the entire class, since the projector displays a screen image large
enough for the entire class to view it.

SMART Boards were well described in Wikipedia in August 2007 as follows -

"Interactive whiteboards are used in many schools as replacements for traditional

whiteboards or flipcharts. They provide ways to show students any thing which
can be presented on a computer's desktop (educational software, web sites, and
others). In addition, interactive whiteboards allow teachers to record their
instruction and post the material for review by students at a later time. This can be

" a very cﬂ'ectwe instructional strategy for students who benefit from repetition,

who need to see the material presented again, for shidents who are absent from
school, for struggling learners, and for review for examinations. Brief
instructional -blocks can be recorded for review by students-they will see the
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exact presentation that occurred in the classroom with the teacher's audio input,
This can help transform learning and instruction.”

2. Provide Students with Technological Infrastructure
The basic Odyssey Charter School IT System framework will be as follows:

» Microsoft software will be used as opposed to Apple or open source. The reason for
this is simplicity and functionality. While open source software has lower cost and is
similar to Microsoft products (such as Open Office vs. Microsoft Office), students
will benefit from the better functionality of Microsoft products, and therefore easily
be able to function in any computing environment. Current Odyssey Charter School
equipment uses Microsoft products, and it would be time consuming to convert thern.

¢ The school will have a small server farm (2 servers) for each facility which will
power the school’s IT system. This will provide for a server for the state antivirus
program, Lightspeed. The school will also explore cloud computing for fuiure needs
as a cost saving initiative.

@ The IT system will do automatic backups which will be stored securely, using a tape
backup capability. This will allow Odyssey Charter School to achieve contmuous

operations.

e There will be no personnel permanently assigned to maintaining the IT Fsystem.
Contractors will provide IT support.

o Internet access will be provided by a local cable company, who will also provide
cable television service for the school. Phone service will be via TALKSWICH
Voice over Internet Protocol (VOIP).

o The school community will explore, as cost permits, use the IT system to assign and
grade homework, test when appropriate, and distribute grades.

e Each classroom will have internet connectivity.

o QOdyssey Charter School will buy and utilize, as the budget parmlts technologles such
as LCD pro_}ectors, SMART Boards and ontine v1deo

achievement

The school, in 2014, may embark on a journey to redesign the website, as cost permits, to
assign and grade homework, test when appropriate, distribute grades, post schedules, job
postings, and events, and make announcements. This may become a several year effort to
improve the website to achieve full functionality. The goal of this effort is to create a
website similar that of Delaware Technical College scaled however to the budget and
needs of Odyssey Charter School. The website will also collect student data to measure
individual and group achievement and help fulfill the data requirements of the Delaware
Department of Education.
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4. Provide teachers with tools and training to effectively integrate technology

Technology should not be used to teach the same old curriculum. Instead, it should be used to
emphasize higher order thinking skills, complex problem solving, and cognitive research.
Using technology effectively requires a shift from teaching to active learning. The Odyssey
Charter School IT system can aid in active learning, not only as an aid to delivering basic
curricuium, but in enabling students to learn basic computer skills such as using Microsoft
applications and using scarch engines {0 complete academic tasks.

Specific telecommunications and information technologies (such as access to the Internet and
software support to curriculum) will be needed to help Odyssey Charter School reach those
goals. The amount of technology used in primary and middle schools has grown
astronomically in the last two school years. Two major pieces of hardware that are appearing
in classrooms are LCD projectors and SMART Boards, as discussed in Strategy 1.
Implementing the proper use of these technologies with a networked classroom computer
enables teachers to engage students like never before.

In addition, instructional technology will be explored for future application as the school
budget permits. Odyssey Charter School will examine how to integrate technology into the
curriculum and develop the skills to truly create a strong instructional technology program
that supports their curriculum, helps them use data to improve student performance and
increases student engagement.

The provision for teacher training is discussed in section B. below.

5. Increase communication between s@ o] and families and school and the commumity

Towards goal number S and supporting all other goals, Odyssey Charter School will establish
a Technology Plamming Committee. The Technology Planning Committee will develop
measurements towards achievement of these goals. Members are to be determined from the
School Board, staff, teacher, and parent communities.

A staff IT committee will also be -formed to communicate staff IT concerns to the
Technology Planning Commitiee. In addition, the improvements to the school website,
which will begin in 2014, will increase commumication between school and families, and
school and the community, by giving a means for parents to quickly look up student grades,
help with homework, review student schedules, and calendar school events. The larger

- community will also be able to look at school events, _]Ob postings, and mllestones as
included on the school website.
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B. Professional Development Strategy for School Staff

Odyssey Charter School plans to develop proficiency in technology through professional
development and collegial support. Training on the relatively simple system described above
will be handled as follows:

In the weeks before the start of the new school year, new and current teachers will
attend instructional technology seminars. These seminars will focus on
familiarizing the teachers with:

o The goals and strategies of the Odyssey Charter School IT system.

o The hardware and software used in the system. Staff will receive training in the
use of LCD Projectors and Smart Boards.

o The IT support strategy. Teachers would be given information about who to
contact for various IT problems and basic troubleshooting,

o~ Seminar participants will give feedback to the Technology Planning Committee
for changes and improvements that would help teachers teach. The first seminar
before Odyssey Charter School initially opens at the new Jocation will be critical
in the execution of the Odyssey Charter School IT strategy and feedback will be
implemented in real time.

Introductory and regular follow up assembles for students and teachers, outlining the
system capabilities discussed above, addressing the operational characteristics of the
equipment on hand and providing collective training.

Formal and informal sessions as needed by the support contractor.

Establishment of a Staff IT Committee that will review progress and make
recommendations directly from the IT system users {0 the Technology Planning

- Committee.

C. Assessment of Servic_es, Hardware, and Software Needed

The major IT event in the current plan is the expansion of Odyssey Charter School from the
current facilities to additional firture facilities. Innovative Schools conducted an assessment
of the IT capabilities needed for a new facility in December, 2010. Recommended attnbutw
are as fo]lows _ L .

e & & & & & 0 5 &

Local Area Network I00m

Rack -

TALKSWITCH VOIP _
3 Etheinet Switching Umts mcludmg vm'mg
Fire/Safety Units with battery backup

‘Sufficient electrical service

2 servers

Cable TV boxes. Local Cable Company will provide upon mstallahon

Backup power for the servers

Security and PA system. The TALKSWITCH tele}ﬂlone system will provide the

functionality for the security and also the PA system via thi¢ speakerphone function.
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+ Bell System

Classroom needs were assessed. Each classroom needs 5 internet connections CAT 5 or
higher, 1 cable TV connection and one phone outlet with phone, The Odyssey Charter School
standard is 5 computers per classroom.

The multipurpose room will also require phone, internet, cable TV, LCD TV, LCD projector,
and a smart board. This must be addressed since the phone is used for the school address

system.
An updated surveillance system would be desired.

The plan laid out above will be executed via the purchase of IT items and services as shown
below, using a competitive bidding process, hiring a support contractor to conduct training
and operaie the Odyssey Charter School IT System, under the supervision of the Technology
Planning Committee. This plan shows the entire cost of IT for Odyssey Charter Schoo! for
the 3 year period covering the school years 2012 to 2014.

IT Costs 21 2-2014

Tiem Yirihe

$294,635 _

This table is not Imténded fo be an exhaustive means'of describing the telecommunication
services, hardware, software, and other services that Oafyssey Charz'er School may require {0
mgplement the tecknology plcm. . }
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Note that attributes noted previously are included in the above ‘budget, including the
multipurpose room (see installation costs in cable, telephone, and internet access). Odyssey
Charter Schoel personnel may request services that require technology needs not covered by
the Technology Assessment above. These technology needs and the locations for which they
will be needed will require adjustments in the Technology Assessment.

In addition, the funding shown above may change based on contributions of equipment,
money, and time from the community. The competitive bid process may result in changes to
the plan if the vendors recommend a different approach. Please also note that the above table
shows fimds for a 3 year period while those below show funds for a 1 year period, so they
will not add together to the total of the above table.

D. Budget to Support the Technology Plan

The chart in Section C above explains the entire three year plan. The two charts below
-divide this information into ERate eligible and FRate ineligible categories, and the annual
funding plan for each category. These charts also relate cach budget item back to the goal
and strategy number to show how the plan is seamlessly integrated.

1. ERate Eligible Services

Odyssey Charter School intends to apply to the FCC for an ERate discount for the
~ following eligible annual services for each of the years covered by this technology plan.

Apnnual Cost of Items Eligible for Erate Discount
CLB ive per One Yeur 1
MNumber Ve Totul  TimeCost  Maint Gramd Total

$ 3 1
1 5 1617 § 1617 8 400 $ - - $ 2017
24 $ 117 $ 2308 § 2400 $§ - 0§ 5,208
18 3333 $ 3333 8§ 500 § - $ 3833
1§ 3333 $ 3333 § 500 $ - $ 3,833
1 $ 3333 $ 3333 § 50 § - $ 3833
"~ 2242434300 S 26,724
~$ 16818 § 3225 8 20043
$ 17918 § 600 $ 18,518
T S B85 A8 S 13,880
$ 17018 §. 600 S 18,518
31343 § 450 $ 13,88

-OdysseyCharterSchoolwﬂlﬁmdtheremmmngmstaﬂerERatedwoomtsﬁomthe
operations budget. Odyssey Charier School is prepared to document that funds are
available at the: time Gdyssey Charter School files Form 470 and. 471 for the requested
services. _
2. ERate Ineli ble enses

Much of the eqmpmentaeeded by Qdyssey Charter School is ndt‘E.-mte eligible.
Qdyssey Chatter School will have sufficient funds to acquire and support the-non-
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discounted portions of the e-rate requests for using telecommunications and information

technology as follows.
Cost of Items not Eligible for Fratc Discount by Year
NCLB Installation
Price otal Price Total

Goal nnither

e oa

Sources of funding include the Odyssey Charter School operating budget. Odyssejr Charter
School is prepared to document that funds are available at the time Odyssey Charter School files
Form 470 and 471 for the requested services. There are no unfunded items over the three year

period.
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E. Evaluation Plan to Monitor Progress and Goal Attainment
As mentioned in Goals section, the IT system must support the following goals:

1. Increase student engagement through technology enhanced teaching and leamning.

2. Provide students with the technological infrastructure that allows them to maximize
learning opportunities equal to that of their peers across the nation and globe.

3. Provide staff with the technology and tools to effectively manage student data to support
high achievement.

4. Provide teachers with tools and training to effectively integrate technology into the
instructional program.

5. Increase communication between school and families and school and the community.

The IT Planning Committee will decide on specific ways to measure progress towards these
goals and will evaluate the system based on the progress noted and adjust IT strategy
accordingly. Specific measurements could include:

Goal 1
e Each 7" and 8™ grade student will be able to preparc and give a PowerPoint
presentation using an L.CD Projector.
# Each student will demonstrate the ability to use a search engine to research
homework assignments.

e Each student will demonstrate proficiency in using the Odyssey Charter School
website to obtain homework assignments and grades.

Goal 2

» Assess school progress towards achieving equipment purchase and mstallatlon at the
end of the school year against the purchase plan described abave _

.Goal 3

» At the end of 2014, assess progress towards improvements in the school’s website to
perform functions described above
Goald4

e Each staff member w111 demonstrate proficiency with the software and hardware
~ used at Odyssey Charter School by review of their classroom performance during
their annual review.
o FEach Staff member will demonstrate that they are using the LCD projectors and
Smart Boards on a regular basis.

e School staff will demonstrate that the training events cutlined above occurred and
that staff were given and took advantage of the limited IT training budget.
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gal 5

e At the end of each year, assess the progress that the Technology Planning
Committee and the Staff Information Technology Committee is making in
addressing parent and teacher concerns regarding Information Technology. This
will be ganged by the number of parent, staff, and student complaints regarding
information technology use. - '

® At the end of 2013, review progress towards achieving the planned improvements
to the school website. By the end of 2014, a specific plan for the website and some
implementation of functionality regarding grades, homework, and scheduling
should occur. _

Part IV — NCLB Requirements

The following elements are addressed in the technology plan:

1‘

3.

A description of how the applicant will use federal funds to improve the student
academic achievement, including technology literacy, of all students attending schools
served by the local educational agency and to improve the capacity of all teachers
teaching in schools served by the local educational agency to integrate technology
effectively into curricula and instruction.

Odyssey Charter School will use Federal ERate funds to Enable Classroom connectivity, buy
TALKSWITCH VOIP Equipment, buy Phones, and pay for Cable TV, Telephone Costs, and
Internet Access. This will support student academic achievement by enabling connectivity fo
sources of instruction and sources of information for homework and in class exercises,
thereby raising the quality of instruction and student productivity.

A description of the applicant’s specific goals for using advanced technology to imprave
student academic achievement aligned with challenging state academic content and
student academic achievement standards.

Our technology plan goals are:

* Increase student engagement through technology enhanced teaching and learning.

» Provide students with the technological infrastructure that allows them fo maximize
learning opportunities equal to that of their peers across the nation and globe.

o Provide staff with the technology and tools to effectively manage student data to
support high achievement.

® Provide teachers with tools and training to effectively integrate technology into the
instructional program. '

* Increase communication between school and families and school and the community.

A description of the steps the applicant will take to ensure that all students and teachers
in schools served by the local educational agency involved have imcreased access to
educational technology, including how the agency would use funds under this subpart
(such as combining the funds with funds from other sources), to help ensure that
stadents in high-poverty and high-needs schools, or schools identified for improvement
or corrective action, have access to technology; and teachers are prepared to integrate
technology effectively into curricula and instruction.
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The Information Technology plan will increase the students access to educational
technology as follows:

Every classroom will have 5 personal computers with infernet access
Every classroom will have a SMART Board

Every other classroom will have an LCD Projector

Every Classroom will have an LCD TV with cable TV Service

Every classroom will have internet search and Microsoft Applications

Every staff member, parent and student, and community member, will have access to
an improved website 1o assign and do homework, track student progress, provide
schedules, post events, and test studenis, as well as collect data. Federal ERate
Junds will enable this effort by proving Classroom connectivity, TALKSWITCH VOIP
Equipment, Phones, Cable TV access, Telephone Costs, and Internet Access.

4. A description of how the applicant will:

a.

b.

Identify and promote curricula and teaching strategies that integrate technology
effectively into curricula and instruction, based on a review of relevant research,
leading to improvements in student academic achievement, as measured by
challenging state academic content and student academic achievement
standards. o '

Odyssey Charter School supports a basic academic curriculum that will be supported
by Information Technology advances. The affect of advances in Information
Technology on the operation of the school will become more apparent in 2014 as the
school Website is improved to include assignment of homework, grading, scheduling,
communication with parents, and collection of achievement data for state and federal
purposes. In the meantime, the objective of the plan is to build a sufficient
Information Technology capability to support the 5 goals outlined above.

Provide ongoing, sustained professional development for teachers, principals,
administrators, and school library media personnel serving the local educational
agency, to farther the effective use of technology in the classroom or library
media center, including, if applicable, a list of the entities that will be partners
with the local educational agency involved in providing the ongoing, sustained
professional development.

Odyssey Charter School plans to develop proficiency in technology through
prafessional development and collegial support. In the weeks before the start of the
new school year, new and current teachers will attend instructional technology
seminars. These seminars will focus on familiarizing the teachers with:

o The goals and strategies of the Odyssey Charter School IT system.

o The hardware and saftware used in the system. Staff will receive fraining in
the use of LCD Projectors and Smart Boards.
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o The IT support strategy (Innovative Schools Development Corporation and
the Techmology Planning Committee). Teachers would be given information
about who to contact for various IT problems and basic troubleshooting.

e Seminar participants will give feedback to the Technology Plamning
Committee for changes and improvements that would help teachers teach.
The first seminar before Odyssey Charter School initially opens will be
critical in the execution of the Qdyssey Charter School IT strategy and
Jeedback will be implemented in real time.

e Introductory and regular follow up assembles for students and teachers,
outlining the system capabilities discussed above, addressing the operational
characteristics of the equipment on hand and providing collective training.

e Formal and informal sessions as needed by the support contractor (Innovative
Schools). These should occur at least monthly.

s Establishment of a Staff IT Committee that will review progress and make
recommendations directly from the IT system users to the Technology
Planning Commiriee.

5. A description of the type and costs of technologies to be acquired under this subpart,
imciuding services, software, and digital curricula, and including specific provisions for
interoperability among components of such technologies.

The following chart describes in summary the entire 3 year IT Plan for Odyssey Charter
School: :
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IT Costs 2012-2014
Tastallation

unther ! Price

$259,035
$294,635

) [ 2 Cne Year |
inal Number y Toral  Time Cosr Maint Grand Fotal

3000 § -

[ ]

3 1 % 1617 § 1617 % 400 5 - 3 2,017
$ 24 § 117 $ 280& § 2400 § - 3 5,208
$ 1 $ 3333 % 3333 % 5008 - % 3,833 .
5 1 § 3333 % 3333 § 00 $ - $ 3,833
$ 1 % 3333 % 3333 § 500 % - § 3,&31_-
- $ 2244 % 4300 526724
$179i8 § 500 '3 18,518
$ 13439 § 450 3 13880

'h‘.
G
[y
-]

$ 17918 § .
$ 13430 § 450

eabens
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This chart describes items that are not eligible for ERate discount:

Cost of Items not Eligible for I'rate Discount by Year
NCLB Installation

Lquipment Goal numher Price Total

All aspects of this plan are interoperable because they are all based on the use of Microsoft
software, standard internet protocols, and a requirement for compatibility being in every Request
for Proposal.,
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6. A description of how the applicant will coordinate activities, carried out with funds

provided under this subpart with technology-related activities, carried out with funds
available from other federal, state, and local sources.

In order to carry out all activities, Odyssey Charter School will establish a Technology
Planning Committee. The Technology Planning Committee will carry out and coordinate all
. Information Technology Activities, to include execution of the plan laid out in this document.
Members will be appointed from the Odyssey Board, and the staff and parent community.

. A description of how the applicant will integrate technology (including software and
other electronically delivered learning materials) into curricula and instruction, and a
timeline for such integration.

Odyssey Charter School will integrate the technology imbedded in the information
technology Plan in a timely fashion. Personal computers will be available in each
classroom will be used to learn internet search capabilities and use reading software io
improve performance. LCD Television, enabled by cable service, will also be almost
immediately available in order to deliver instructional material available in On Demand and
scheduled instructional channels. LCD Projectors (available in 2011) and Smart Boards
(also available in 2011) will be used to deliver presentations, instruction and video, with the
Smart Boards enabling repetition that is so important for the 6™ to 8" grade students. In
“addition, the improvements to the school website, which will begin in 2014, will increase
communication between school and families, and school and the community, by giving a
means for parenis to quickly look up student grades, help with homework, review student
schedules, and calendar school events. The larger community will also be able to look at
schoal events, job postings, and milestones as include on the school website.

. A description of how the applicant will encourage the development and utilization of
innovative strategies for the delivery of specialized or rigorous academic conrses and
curricula through the use of technology, including distance learning technologies,
~ particularly for those areas that would not otherwise have access to such courses and
carricula due to geographical isolation or insufficient resources.

The Odyssey Charter Middle and High Schools are established to prepare Grade 6-12
students for a lifelong enthusiasm for learning, a keen awareness of world citizenship, and an
ability to think independently and creatively through participation in a focused foreign
language program. The curriculum integrates the learning of Greek as a second language,
~ along with English, to teach a rigorous curriculum of reading, writing, math, science, and
social studies. A o o S
Children are taught critical subject matter, such as math, in a classical language, Greek, for
a portion of the day which reinforces the learning as taught in English. The skills learned
through this dual language instruction method will build key reasoning techniques and
enable our students to meet and exceed expectations in all regquired content and performance
standards for the State of Delaware. Odyssey will evaluate how fo use IT to deliver this
curriculum more effectively using language laboratories or sofiware.

Odyssey Charter School is a local community based academic organization serving K
through 12% grade students, so specialized rigorous courses -or distance Tearning does not
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9. A description of how the applicant will ensure the effective use of technology to promote
parental involvement and increase communication with parents, including a description
of how parents will be informed of the technology being applied in their child’s
education so that the parents are able to reinforce at home the instruction their child
receives at school. :

The Odyssey Charter School Technology Planning Committee will include parent members
in order to get input from everyone who has a stake in the school In addition, the
improvements to the school website, which will begin in 2014, will increase communication
between school and families, and school and the community, by giving a means for parenis to
quickly look up student grades, help with homework, review student schedules, and calendar
school events. The larger commumity will also be able to look at school events, job postings,
and milestones as include on the school website

10. A description of how programs will be developed, where applicable, in collaboration
with adult literacy service providers, to maximize the use of technology.

Not Applicable

11. A description of the process and accountability measures that the applicant will use to
evaluate the extent to which activities funded are effective in integrating technology into
curricula and instruction, increasing the ability of teachers to teach, and enabling
students to meet challenging State academic content and student academic achievement
standards.

As mentioned in Goals section, the IT system must support the following goals:
1. Increase student engagement through technology enhanced teaching and learning.

2. Provide students with the technological infrastructure that allows them to maximize
learning opportunities equal fo that of their peers across the nation and globe.

3. Provide staff with the technology and tools to effectively manage student data to support
high achievement. .

4. Provide teachers with toois and training to effectively integrate technology into the
instructional program.

5. Increase communication between school and families and sckool and the community.

The IT Plammg Commitiee will decide on specific ways to measure progress towards
these goals and will evaluate the system based on the | progress noted and adjust IT
strategy accordingly. This measurement of progress will provide the process and
accouriability measures that Odyssey Charter School will use to evaluate how effective
we were in integrating technology into curricula and instruction, increasing the ability of
feachers to teach, and enabling smdenrs fo meet achrevemem standards. Specific
measuréments could mclude

Goal I

e Each 7th and 8rk grade student w:ll be able to prepare and give a PowerPoint
presenranon using an LCD Projector.

e Each student will demonstrate the ability to use a search engine to research
homework assignments.
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o Each student will demonstrate proficiency in using the Oajissey Charter School
website to obtain homework assignments and grade

Goual 2

o Assess school progress towards achieving equipment purchase and installation ot
the end of the school year against the purchase plan described above

Goal 3

o At the end of 2014, assess progress fowards improvements in the school’s website
to perform functions described above

Goal 4

e Each staff member will demonstrate proficiency with the softiware and hardware
used at Odyssey Charter School.

o Each Staff member will demonstrate that they are using rhe LCD projectors and
Smart Boards on a regular basis.

o School staff will demonstrate that the training events outlined above occurred and
that staff were given and took advantage of the limited IT training budget.

Goal 5

® At the end of each year, assess the progress that the Technology Planning
Committee and the Staff Information Technology Commitiee is making in
addressing parent and teacher concerns regarding Information Technology.

e A1 the end of 2014, review progress towards achieving the planned improvements to
the school website

12. A description of the supporting resources (such as services, software, other
electronically delivered learning materials, and print resources) that will be acquired to
ensure successful and effective uses of technology.

Supporting items include the following:

A contractor will provide, supporting Information Technology and Consulting Services fo
support IT planning, LAN services, and integration of cwrviculum into instructional
technology. Innovative Schools will provide installation of updated server software and
information technology egquipment. Microsoft applications will be used as the standard
school sofiware. Innavative Schools or another contractor will provide the improvements
to the school website, which may begin in 2014 and will increase communication
between school and families, and school and the community, by giving a means for
parents fo gquickly look up student grades, help with homewaork, review student schedules,
and calendar school events. The larger community will also be able to look at school
events, job postings, and milestones as include on the school website.
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L School/Personnel Policies and Practices

A. General

A.l. Emergency Procedures/School Closings
The Board accepts the responsibility to employ every reasonable means at its disposal to

protect pupils and staff from situations which may pose real or potential threats to their
health or safety. In the exercise of this responsibility, it further recognizes that situations
may arise which require closing the school in whole or in part.

Therefore, it is the policy of the Board that the Headmaster of the School or histher
designee monitor those conditions which would or could jeopardize the safety and
well-being of pupils and staff. The Headmaster is authorized to use his/her judgment with
regard to closing the school and to establish those procedures which will do so in an
efficient manner. The Headmaster shall notify parents, staff, students and others of
school closings.

Annually, parents of all students shall be informed of the School's emergency school
closing procedure. Parents should be notified that the general intent of the School is to
offer a regular program of instruction on every school day, and that the Headmaster
determines whether the school should be closed based on his/her perspective of what is in
the best interest of all children.

With regard to School staff, the Headmaster shall determine staff members'
responsibilities in reporting to work based upon the school’s work hour policy.

A.2. Fire Drills

It shall be the policy of the School to conduct at least one fire drill each month the School
is in operation. During severe weather, fire drills may be postponed when approved by
Fire Department officials. A record shall be kept in the school office of the date aud hour
of each fire drill that is held. _

All fire drills should simulate actual fire ccmdiﬁbns and safe huilding evacunation
procedures are to be followed. No one is to return to the buﬂdmg until the Headmaster or
designee indicates it is safe to refurn.

In the event of a fire, the Headmaster or designee shall immediately report such fire to the
fire department.

A.3. Bomb Threat
The following procedure will be followed when a threat:of bomb damage has been made

to the school. On receipt of a bomb threat by phone, letter, orally,vr other means, the
following steps will be taken: :
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1. The Headmaster or his‘her assistant will call the State Police and request them to
have a detective in an unmarked car come to school and see the Headmaster
concerning the bomb threat,

~ 2. The Headmaster or his/her assistant will notify the Fire Department.

3. The State Police working with the Headmaster should assume the responsibility
for the search, follow-up and investigation, '

4. Ifevacuation of the building(s), dismissal of classes, etc., is in order, the
Headmaster, after careful evaluation, will make the decision.

A.3.1.Telephone Bomb Threat

When a telephone bomb threat is received, it is very important that as much information
as possible be obtained from the caller. Every effort possible should be made to engage
him in conversation as to the following:

1. The time element involved; i.e., today? Now? This afternoon? Before three
o'clock? ete.

2. The location of the bomb - basement, locker, portable, floor, wing, shop, etc

3. The type of device - type of explosive, dynamite, nitroglycerine, alarm clock
timing, fuse detonated, cigarette burning timer, candle, etc.

Each or any of these subjects concerning the bomb may be of particular pride or interest
to the caller and may inifiate a conversation that will result in his giving information that
would be vital in the prevention of a disaster.

The person receiving the call should make special written note of the following and turn
this information over to the investigating officer:

The exact time and date the threat was received.
The message received, as accurately as possible.
Was there any threat implied as to race, religion or nationality?
" An approximation of age of the caller.
Were there any background noises that you could identify - juke box, radio, type
of music, background talk or conversation, whispered encouragement or advice,
ete.?
6. Did caller have any distinguishable accent or drawl, or was good English used‘?
7. Did caller sound calm, hysterical, or factual?

L ol M

A3.2. Evaluation and Action
At this point the officer responsible wil! make a careful evaluation of ail pertinent
information.

A.3.3. Bomb Threat Search Procedures
In the event there is reason to suspectthatabombhasbeenpl.acedmaschool the State

Police will organize "search teams" and assign them to various areas of the building to be
searched.
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In the event of discovery of a suspect bomb, the following steps will be taken:

1. Do not in any way touch or attempt to move the suspect package.
2. Contact the State Police immediately in order that he may take the following
steps:
a. Clear the danger area of all occupants.
b. Establish an organized guard around the outside area to prohibit others
from entering.

c. Notify Hospital to be on stand-by in the event of need for medical aid.

d. Arrange for shutting all power, gas, and fuel lines off leading into the
danger area.
Arrange for the removal of all flammable materials from the surrounding
area.
Notify the local fire department and rescue squad.
Notify the stand-by agencies so that a competent explosives experi can be
brought in.
When possible, obtain mattresses to be used as protection against flying
fragments.
1. Check with custodian to have available fire extinguishing and fire-fighting
equipment.
Arrange with the local authorities for the use of portable X-ray equipment.
Avoid moving any article or articles which may in any way be connected
with the bomb or which may act as a triggering mechanism. :

o

S

e

A3.4. Comments
In respect to some of the above information, the following general commenits should be

made:

Persons to be evacuated from the area should be moved to a minimum of three hundred
feet from the point of possible explosion. Prior experience in other areas of the United
States has indicated that an exploding bomb may cause damage to property and serious or
fatal injuries to persons within an area of at least three hundred feet. It should be noted
that there is also the danger of flying objects and shrapnel-like particles which make no
arbitrary distance a safe one. For this reason, all unofficial or unnecessary personnel
should withdraw from the scene completely _

In reference to power, gas, and fuel lines leadmg to a danger area, these should be shut
off as soon as practical. By so doing, we would possibly-prevent a second explosion of
flammable materials which would further add to any disaster. All flammable liquids and
materials should be removed from the surroundmg area as we}las any portable materials
of value,

If an actual bomb explosion does occur, the Police Department will maintain-a guard
around the area to prevent re-eptry by any unauthorized person. K should be stated that, at
this point, inspection and evaluation of the debris and standing stracture would be . -
conducted by appropriately trained personnel. Primarily their inspection would be

e
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necessary fo insure the safety of all persons having business in the bombed area. Fire
marshals, building inspectors, etc., would inspect the building regarding supporting walls,
damaged overhead structures, broken gas lines, live power lines, etc. Their inspection
should precede any police or security investigation and would be designed to prevent any
further injury.

A.4. Prohibition of the Use of Tobacco Products

The use of tobacco products on School premises is contrary to the educational goals,
image and interests of the School and to the maintenance of a healthy and safe school and
work environment. Substantial medical research has established that the use of tobacco is
a hazard to the health and welfare of the users and, secondarily, to the health and welfare
of those exposed to smoke.

For these reasons, all persons (students, employees, independent contractors, school
visitors and members of the general public) are prohibited from using any tobacco
products in or on School premises or property, including athletic ficlds, unless a specified
area is designated by school administration.. Possession of lighted smoking materials
shall be considered "use” within this policy.

Under Delaware state law, students under the age of 18 are prohibited from possessmg
cigarettes or any other tobacco product.

Violators of this policy will be subject to applicable Delaware Statute(s), and disciplinary
procedures of the School.

A.S. Drug Free Workplace
The School believes that illegal drugs and the abuse of alcohol have no place in the

school enviromment. Furthermore, Congress passed the Drug-Free Workplace Act of
1988, requiring the certification of federal grantees of a drug-free workplace; and the
Drug-Free Schools and Communities Act Amendments of 1989 requiring institutions to
certify adoption and implementation of programs to prevent unlawful possession, use or
distribution of ﬂhclt drugs and alcohol by students and employees.

For these reasons, the School adopts the fb]lomng regulations:

1. The unauthorized and/or unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance or alcohol is strictly prohibited in all facilities and on all
property of the School, in all places where its employees work, and at any of the Scheol’s
activities. As a condition of employment, all employees shall abide by this prohibition
and notify the School of any eriminal drug or aleohol statue conviction for a violation of

this policy as provided by paragraph (2) below.

2. All employees shall not:fy the School Headmaster Master or his/her designee in -
writing of any criminal drug or alcohol statute conviction for a violation of this pohcy no
later than ﬁve days after such conviction. - _
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3. Within thirty days of receiving notice of any employee convicted as described in
section (2) above, the School will:

a. Take appropriate action against such an employee, up to and including termination of
employment; or

b. Require such employee to participate saﬁsfactorily in a drug or alcohel abuse
assistance or rehabilitation program approved for such purposes by a federal, State, or
local health, law enforcement, or other appropriate agency.

Such action may be taken by the School prior to conviction.

4. The School shall give each employee a copy of the statement set out in sections (1),
(2), and (3) above, and post it prominently throughout the areas where employees work.

5. The School shall make a good faith effort to continue to maintain a drug-free
environment through the implementation of this policy, and ensure that all new
employees are informed of the policy.

A.6. Affirmative Action Plan

It is the policy of the School that no person shall, on the basis of race, color, creed, sex, -
national origin, age or disability, be subjected to any discrimination prohibited by the
Civil Rights Act of 1964, as amended; the Age Discrimination in Employment Act, as
amended; American with Disabilities Act; Section 504 of the Rehabilitation Act of 1973;
Title IX of the Educational Amendments of 1972; and other applicable laws, regulations,
and Executive Orders. This policy applies to recruitiment, emplpyment, and subsequent
placement, training, promotion, compensation, continuation, probation, discharge, and
other terms and conditions of employment over which the School has jurisdiction.

The School will further equal employment opportunities for members of minority groups
and for females through implementation of the Affirmative Action Policy. Under this
policy, the School actively seeks qualified minority and female applicants for open -
positions in order to attain its-goal of fair representation of minorities and females in all
branches and dmswns and in all _]Db classzﬁcanons

A, Cultural Dwg;;gl_gg '

The School will develop and implement a program which will assure that the School is
uniformly addressing diversity in all of its activities. The concept of diversify siresses
respect for all human differenées. Diversity is an. asset that prowdes a balance of dszerent

wewpomts, perspect:ves, and strengths

The School’s program will increase knowledge and understanding of -dive:sity- issues.
Greater innovation and creativity in curricular matters, decision making, and problem
solving will be possible in this socially:diverse environment. Diversity will encompass all
aspects of School funct:ons, mcludmg ﬂae cumculum, employee rel&nons and studﬂt
interaction. -
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Gender, racial, ethnic, cultural, religious, and other differences enrich the educational and
social environment where individuals teach, learn, and work. Differences among our
students and employees present the School with opportunities to cultivate mutual
understanding and respect.

In demonstrating its commitment to diversity, the School will support the pluralistic
community it serves, which complements its philosophy and mission.

A.8. Nondiscrimination with Respect to Disability

It is the policy of the School that no person shall be subjected to discrimination on the
basis of disability as prohibited by the Americans with Disabilities Act, Section 504 of
the Rehabilitation Act of 1973, and other applicable laws, regnlations and Executive
Orders. This policy applies to access and utilization of facilities, services, and programs;
and to employment, including but not limited to recruitment, selection, training,
promotion, compensation, continuation, probation, and discharge, if the person is
qualified and able to perform the essential functions of the job with or without reasonable
accommodation.

A9, Harassment

All faculty, staff, and students have a right to work and/or attend a school in an
environment free of discrimination, including freedom from sexual harassment.
Therefore, it is the policy of the Schoo! that no member of the school community may
sexually harass another. Any employee or student will be subject to disciplinary action
including, but not limited to, dismissal for violation of this policy.

A.9.1. Sexual Harassment of Students

The School maintains an environment free from any sexual harassment or sexual
intimidation toward and between pupils. The School will not tolerate sexual harassment
in any form and will promptly investigate and administer appropriate action to eliminate
it, up to and including full discipline of offenders.

Sexual harassment includes, but is not limited to, any deliberate, repeated or unwanted
verbal or physical sexual contact, sexually explicit derogatory statement, or sexually
discriminating remark which is offensive or objectionable to the recipient or which
causes the recipient discomfort or humiliation or interferes with the recipient’s academic
performance. Sexual harassment includes any form of any unwanted sexual attention,
ranging from leering, pinching; patting, verbal comments, display of graphic or written
sexual material and subtle or express pressure for sexual activity. In addition to the
anxiety caused by sexual demands on the recipient, sexual harassment may include the
implicit message from the alleged offender that noncompliance will lead to reprisals.
Reprisals may include, but are not limited to, the possibilities of escalated harassment,
sarcasm, intimidation, or unwarranted comments to or through peers :

Any pupﬂ who beheves that they have been subjected to or wﬂnessed sexual ha:assment

or any parents/guardians who believe their child has been subjected to or witnessed
sexual harassment should report the incident(s) to the Headmaster Master. All contacts .
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will be treated fairly and promptly. To the fullest extent possible, the Academy will keep
all complaints and the terms of their resolution confidential. Information will not be
released by the School unless required by law or if necessary for the purpose of taking
corrective action. The School forbids retaliation against anyone who has reported any
incidents of harassment. If a pupil or parent/guardian is not comfortable with contacting
the Headmaster Master, the concern may be presented to a counselor, school social
worker or to a teacher with the understanding that incidents must be reported to a school
administrator for prompt review and action, in accordance with established procedures. A
copy of such procedures can be obtained from the School Office.

A.9.2. Sexual Harassment of Emplovees
The School maintains a working and leamning environment free from

any sexual harassment or sexual intimidation toward and between employees. The School
will not telerate sexual harassment in any form and will promptly investigate and
administer appropriate action against offenders to eliminate it through discipline, up to
and including termination of employment. Any person who believes she/he has been
harassed or has witnessed harassment shounld promptly file a complaint in accordance
with established procedures. A copy of such procedures can be obtained from the School
Office. To the fullest extent possible, the School will keep all complaints and the terms of
their resolution confidential. Information will not be released by the School unless
required by law or if necessary for the purpose of taking corrective action. The School
forbids retaliation against anyone who has reported any incidents of harassment.

Sexual barassment includes, but is not lmited to:

A. Unwelcome or unwanted sexual advances. Examples include patting, pinching,

brushing up against, hugging, cornering, kissing, fondling, or any other similar-
physical contact which is considered unacceptable by another individual. '

B. Requests or demands for sexual favors. This includes subtle or blatant
expectations, pressures or requests for any type of sexual favor accompanied by
an implied or stated promise of preferential treatment or negative consequence
conccnungonesemploymentorstatusatthe School.

C. Verbal abuse or joking that is sexually oriented and considered unacceptable
by another individual. This includes commenting about an individual's body or
appearance where such comments go beyond mere courtesy; telling "dirty jokes"
that are clearly unwanted and considered offensive by others; or any other
tasteless, sexually oriented comments, innuendos or actions that offend others.

B. Work Hours

The normal workweck for full-time School-employees is-8:00 am. 10.4:00 p.m. Monday .
through Friday. The Headmaster is. authorized to.establish working periods andto
designate work assignments in the best interests-of the School.
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In addition to teaching assignments, faculty members may be required to serve on various
committees, attend meetings essential to the effective operation of the School, assist and

perform other appropriate assignments.

C. Performance Appraisals
Evaluation of an employee’s performance shall be for, but not limited to, the following

PUrposes:

1. To provide teachers with information and support for continuous improvement;
2. To motivate members of the staff to participate in the formulation and
evaluation of instructional programs;
3. To provide an atmosphere of cooperation and two-way communication
between
administrators and teachers which will support and foster effective evaluation
processes;
4. To provide information for decisions on in-service tra.mmg and staff
development programs; and

- 5. To provide a formal documented record for making judgments about personnel
promotion, reassignment, tenure and termination. The School will follow the
Delaware Performance Appraisal System IT (DPASI) procedures as outlined by
the State Department of Education Procedures to appraise teachers/specialists.
Procedures for implementing the Delawaré Performance Appraisal System II are
found in Department of Education Doc. No. 95[-01/90/07/13, 8/16/90] (Most
recent Department of Education Release).

D. Student Interns and Student Teachers

The School has an obligation to aid in the training of prospective professionals. The
School, subject to the discretion and approval of the Board of Directors, may accept
placement of student teachers and interns from certified institutions.

Funds received from institutions as remuneration for the supervision of student teachers
or interns shall go directly to the supervising staff member. The supervising staff member
has the responsibility for directing, monitormg and evaluating the performance and
activities of the student teachm' or mtem in accordance with the reqmrements of the

program. -

E. All Staff — Conflict of Intemg
Staff members of the School shall not have an mterest dlrectly or mdn'ectly in any

agreement in which they can gain financially. If an issue arises in which a conflict of
interest exists, the staff member shall withdraw from participation in the discussion and
resolution of the issue.

E.1. Sale of Instructional Materials or Services

No administrator or employee connected with the School may act as an agent or solicitor -
for personal gain for the sale of school books, supplies, equipment and services; or
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promote such sales to individuals or the school district or receive any fee or reward for
such sales.

E.2. Tutoring
Teachers are not permitted to tutor or counsel students under their supervision for private

pay.

F. Staff Development
The School is dedicated to providing a systematic, yet flexibie, program of learning
experiences for its staff. This commitment to an ongoing learning process is based on the

following premises:

» The effectiveness of the School as an educational system is hlghly dependent on
the quality of its staff.

The staff, a clearly recognizable prized asset, is a resource that must be kept
current, supported, and involved in professional growth.

The School Headmaster Master plays a vital role in assisting staff members in
their professional growth.

As a team, staff members, faculty and administrators need to identify and
implement methods to meet both Jong and short range goals.

Staff development requires that commitments be made and responsibilities ..

be accepted to meet those broader needs of the School.

vV ¥ V¥V V¥

The School’s program should allow for sufficient time to provide opportunities for staff
to become informed about current theory and concepts, and to determine their value and
practical application. The School recognizes the importance of, and therefore provides
for, staff involvement in the planning, implementation, and assessment of its staff
development program. In keeping with this policy, the administration shall present a
staff development plan to the school board on an annual basis.

G. Conference Attendance _

Staffs members may be permitted to attend conferences or meetings which are beneficial
to the school at the expense of the School, provided such attendance is previously
approved by the Headmaster Master or designee. Expenses should be submitted to the
Business Office on an-itemized statement in accordance with School guidelines.

IL. Condifions of Employment:

A Certlﬁcaggg
Requirements for certification are established by the Delaware Department of Education,

which has reciprocity with 26 other states and the District of Columbia. . Candidates for
academic positions must have a Bachelor’s Degree in education in the-appropriate subject
area. Teachers new to Delaware public schools must also achieve a passing score on ail
three sections of the Pre-Professional Skills Test (PPST). This requirement must be
satisfied by the end of the second fiscal year of employment.
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B. Dutics and Responsibilities of Instructional Personnel
Teachers shall be under the general supervision of the School’s Headmaster, and shall

perform those duties required by law, by contract, and by the policies of the Board.

B.1. Teachers shall familiarize themselves with the policies and regulations of the school
board. The Headmaster of the School shall observe and enforce such policies and
regulations. A copy of the board policy shall be maintained in the school office.

B.2. Teachers shall devote themselves faithfully and exclusively to the performance of
their duties while on school grounds during school hours.

C. Contract
Al certified personnel must enter into a joint contract with the Board to receive salary

paymenis-as specified.

D. Resignation

All instructional personnel shall give notice of their intention to resign at least four weeks
in advance, exclusive of school term vacation periods. Exception to this policy may be
made only with the approval of the Board. Delaware is an “at will” employment state
and as such, resignation notice requirements of employees are not to be construed with
any obligation of dismissal or termination notice by the employer.

E. Hiring Procedures

The School is dependent upon the quality of its staff in meeting its mission and
objectives. In that regard, the School is committed to hiring the best qualified individuals
through equitable, consistent, and efficient personnel practices. The board and

Headmaster shall develop administrative procedures regarding employment practices.

E.1. Recruitment
The School shall recruit in institutions and throughout an appropnaie geographical area in
order to obtain qualified, talented candidates, who reflect the diverse school population.

E.2. Selection Process
The selection process shall be under the direction and coordination of the school board

and Headmaster and shall inclnde appropriate input by administrators, professional and
support staff, students, parents and community.

The selection of employees shall be based on job-related qualifications, consistent with
the established role description for the job. The School shall not discriminate on the basis
of race, gender, religion, national origin, or other factors extraneous to the designated
role. Personne! information will be managed confidentially and professionally, and
shared only with those mdlwduals ‘who have a right- to—know as defined in admm.lstmtlve
procedures, .

Q12




ODYSSEY CHARTER SCHOOL APMINISTRATIVE PROCEDURES MANUAL

11, Emplovment Benefits and Leaves
A. Benefits

A.1. Health Insurance

A variety of health insurance plans are available to the employee and dependents as
offered through the state of Delaware and any supplements define through the board
confract,

A.2, Life Insurance
Life insurance is provided as offered through the state of Delaware and any supplements
define through the board contract.

A.3. Dental Insurance
A dental plan is available to the employee and dependents as offered through the state of
Delaware and any supplements define through the board contract. _

A.4. Disabilitv Insurance
Any employee who becomes totally disabled receives benefits as offered through the

state of Delaware and any supplements define through the board contract.

A.5. Vision Care
Eye examination and glasses are available as offered through the state of Delaware and

any supplements define through the board contract.

A.6. Tuition Reimbursement
Tuition reimbursement benefits are provided as offered and defined through the board
contract. .

A7, Llablhg Insurance
Faculty members are covered as offered and defined through the board contract.

A.8. Summer Courses
Delaware teachers may enroll tuition free, in summer school programs in the colleges of
education at the University of_ Delaware and Delaware State University.

B. vaé Policies - _

B.1. General Policy Statement

The School recognizes that there will be times when an.employee must be granted a leave
of absence for purposes other than vacation, for reasons not anticipated or covered by
present Delaware Law. Leave of absences decisions not provided for by state law will be -
made at the discretion of the Odyssey board with specific provisions around continuity of
service on a case-by-case basis.

B.2. Leaves and A vided Under Delaware Law
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The following leaves and absences, provided by the State of Delaware for all state
employees, shall be administered at the School in accordance with the Delaware Code
and the rules and regulations of the Department of Education:
B.2.1. Sick Leave
B.2.2. Work Related Injury or Disease (Worker’s Compensatmn Leave)
B.2.3. Sick Leave and Absences for Other Reasons
B.2.3.1. Death in the Immediate Family
B.2.3.2. Critical Hlness in Immediate Family
B.2.3.3. Death of a Near Relative
B.2.3.4. Religious Holidays
B.2.3.5. Personal Leave
B.2.4. Sabbatical Leave
B.2.5, Military Leave
B.2.6. Jury Duty
B.2.7. Olympic Competition
- B.2.8. Public Office
B.2.9. Birth of a child or Adeption Leave

B.3. Leave of Absences Under Family Medical Leave

Family Medical Leave Act provides up to twelve (12) weeks of unpaid job protected
leave to eligible employees for family/medical reasons.

B.3.1.Eligibility Requirements:
» One year service
» 1250 hours over previous 12 mom:h period
» Physician’s proof statement
* 30 days advance notice

(The below are not provided for by DE law and therefore do not need to be elaborated on
beyond what is stated under B1 above)

B.4. Vacation
Employees are entitled to vacation leave as provided through the board contract.

(Please note and as mentioned earlier, Delaware is an “at will” emplovment state
and as such, termination of emplovinent procedures are not appropriate and often
lead to litigation. If the application committee needs something i this section , use -
the language below...)

Delaware is an “at will” employment state and as such, Odyssey. admmlsters the
severance or termination of employeeson a case-by-case basis within the gu:ldehws of
the law _
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V. Employee Grievance Procedures

A. General Provisions

A.1. This procedure is to provide all employees equitable solutions for alleged violations,
misinterpretations or inequitable applications of School policies or practices relative to
provisions of Federal anti-discrimination legislation within a specified period of time.

A.2. The Board recognizes that each employee has the right to clear and accepted
channels of communication through which a grievance may be presented, reviewed, and
equitably resolved within a specified period of time.

A.3. Each employee is entitled to "due process” by having his/her grievance reviewed by
higher authority without fear of reprisal or recrimination as a result of having presented a
grievance or having been a party in interest in the grievance procedure.

A.4. Each employee has the right to self-representation or is entitled to be accompanied
or represented by, legal counsel if the grievant so desires.

A.S, The grievance procedure shall be kept confidential and all documents,
communication and records relating thereto will be maintained in a separate grievance
file.

A.6. If 2 meeting to process a grievance is scheduled by the Board during the normal
working day, the employee and all district participants will suffer no loss in pay.

A.7. The number of days specified in this procedure may be extended by mutual
agreement between the Board or its representative and the grievant.

A.8. Nothing in this procedure shall be construed to limit the right of the Board or the
grievant to appeal to an appropriate court of law.
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1. Purpose and Mission

A. Purpose

The purpose of the Response Plan is to coordinate and implement a school wide
response to the hazards of natural and technological disasters, criminal acts, or
other traumatic incidents to mitigate the impact of the crisis by preparing students
and staff. This plan is an integral component of comprehensive school safety.
‘The most important purpose of this plan is the health, safety and welfare of the
staff and students.

B. Authority

This plan is under the authority of Odyssey Charter School (OCS) to provide a
safe learning environment for all students and staff.

C. Situations

1) The Crisis Response Plan will be activated upon declaration of the
headmaster in the event of:

a) Weather conditions that pose a threat to the safety of students or
staff.
¢ Flood
Hurricane
Thunderstorm/Lightning
Tornado
Snow/Ice Storm
Severe Heat/Cold

Earﬂlquakc

-b) Cmmnal act committed in the school during normal opérating
hours or at a school-sponsored event.

Intruder

Terrorism
Weapons in school
Assault

Bomb threat
Suicidefhomicide

*® & & & 8 »

¢) Criminai act commltted in the area of the school that endangers
studenis or staff. :
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Terrorism
Assault

Bomb threat
Suicide/homicide
Robbery/Felony

d) Fire

¢) Systems Failure

Building structural failure
Electrical failure

Heating systems failure
Loss of building

Loss of transportation
Roof failure/leak

Sewage system failure

f) Medical emergencies that impact a large number of students or
stadff.

g) Any event, taking place in school or directly affecting a student
or staff member, that may cause a traumatic reaction in a
significant number of studeats or staff,

D. Overview

Odyssey Charter School (OCS) has developed procedures for dealing with
existing and potential student and school crises. The Crisis Response Plan
includes Intervention Procedures, Crisis Response Procedures, and Critical
Incident Procedures.

Intervention Procedures provide a systematic process for identifying, referring,
and assessing students who may be suicidal or represent a potential threat to
others. The OCS Crisis Response Team will be developed to provide immediate
intervention with referred students. Team members need to have been trained to
assess the seriousness of the situation and respond according to specific
guidelines. The team gathers information from other sources, chooses a team
member to interview the referred student, develops a plan, directs the student and
family to appropriate help, and provides follow-up. Additionalty, OCS needs to
regularly provide professional development to faculty and staff about recognizing
students in crisis and about referral procedures

Crisis Rggpgn_se Procedures guide staff in responding to more frequently
. occurring crises such as deaths of students or teachers and other traumatic events,

which can affect the school community for ddys. These procedures are intended
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to be time-limited, problem-focused interventions designed to identify and resolve
the crisis, restore equilibrium, and support productive responses. The crisis team
uses crisis response procedures to help the director to: '

¢ (ather information;

* Establish communication with the family;

* Disseminate accurate information to faculty and students;

¢ Intervene directly with students most likely to be affected;

¢ Increase the available supportive counseling for students and staff; and
e  Guide students in helpful ways to remember the deceased.

Critical Incident Procedures help school personnel handle potentially dangerous
events such as an armed intruder in a school and other life-threatening events.

E. Assumptions

1. The OCS Headmaster will serve as lead emergency
coordinator.

2. The OCS anticipates that it will be the sole agency responsible for the
declaration and activation of the Crisis Response Plan,

3. The Headmaster will accept all services provided by New Castle
County Fmergency Response services.

4. The New Castle County Police Department and Delaware State Police
will be integral in any Crisis Response.

3. All community organizations will respond to the Headmaster when the
Cnsls Response Plan is implemented.

R-7



I1. Emergency Functions

A. Organization-OCS Crisis Response Team

School Crisis Director
Tony Skoutelas, Headmaster

President of OCS Board
George Chambers

F 3

School Crisis Team

Notifications and Warnings

- General Staff

Medical/Health

&

School Nurse

Local Security '

Evacuation

&

General Staff

Public Information

[y

0Cs Head.master

Facilities

F 3

Mental Consultations

R&

DOEK Charter Schools Administrator

¥

Police
State Police

h, 4

~ Fire
Wilmington Fire Dept.

NCC County Emergency
Operations Center

b 4

Y

DEMA

American Red Cross

Delaware National Guard

Y

Mental Health Agencies
Act Now

V ANqug/Ayunumiuio)
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B. Responsibilities
1) Role of the Headmaster-

o Assume direction and control of an emergency on school
property, inside the school, or at a school-sponsored event.
Assign emergency responsibilities to crisis management team
Identify resources
List locations and needed supplies of Emergency Operations
Center and alternate

o List school responsibilities during each phase of emergency:
prevention, response, and recovery. -

e Is the person who makes decision and under what conditions the
school will shut down

2) Role of the OCS Board President-

e Acts as second in command in the event that the Headmaster is
unavailable or incapacitated.
Acts as chief public information officer
Verifies all information with Headmaster before releasing to the
public.

+ Coordinates with local media to disseminate emergency
information.

¢ Qutlines systems addressing rumor controls.

3) Role of DOE Charte:.School Administrator-

e Acis as chief liaison between the school and the Delaware
Department of Education.

4) Role of Medical/Heaith Supervisor-

e Acts as chief advisor in all medical and health related
emergeneies.

Coordinates medical services during emergencies

Keeps inventory of medical supplies

Identifies facilities suitable for use as emergency clinics
Develops a system to provide emergency care at emergency
shelters

» Develops a system to ensure the proper medication of students

during a crisis

* o
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5) Role of Local Security-

Ensures locking of doors, and general local safety.
¢ Develops alert system for notifications during an eraergency.
¢ Develops school response checklists.

6) Role of Facilities Committee-

Evaluates safety of the building

Ensures the repair of building following a crisis.

Organizes engineering services during emergency
Supervises system repair and restoration of essential services
Conducts damage assessment and reporting

Maintains inventory of emergency supplies

7) Role of Mental Consultations Office-

Assists in all mental crisis situations.

Help coordinate grief or crisis counseling

Advise the school in mental health planning.

Coordinates all mental health services during emergency.

a & & »

8) Role of the Police- May mobilize and utilize their resources to mitigate the
consequences of an emergency. -

9 Role of Fire Services- May mobilize and utthzc their resources to mitigate
the consequences of an emergency.

10) Role of New Castle County Emergency Operations Center- May mobilize
and utilize their resources to mitigate the consequences of an emergency.

11) Role of DEMA- May mobilize and utilize their resources to n:utlgatf: the
consequences of an emergency.

12) Role of the American Red Cross- May mobilize and utilize their resources
to mitigate the consequences of an emergency.

'13) Role of the Delaware National Guard- May mobilize and utilize their
resources to mitigate the consequences of an emergency.

14) Role of Mental Health Agencies- May mobilize and utilize their resources
to mitigate the consequences of an emergency.
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II1. Concept of Operations

A.Summary of plan

a. 'The Headmaster —or in his/her absence, the designee- will implement the
plan in the event of a crisis.

b. School personnel will be frained in reaction to implementation of the plan

¢. The school will make every effort to ensure the safety of students and staff

in all emergencies.
B. Prevention

a. The school will regularly provide in-service instruction on prevention and
response to emergency procedures
b. Staff will maintain a proactive stance in dealing with any and all activities
that may prove to be hazardous and dangerous to the student body.
_¢. The school will regularly monitor and supervise students that appear to be
volatile or potentially explosive

C.Response
a. The school will respond immediately to any situation that is potentially
dangerous

b. The school will discipline any student that creates a potentially dangerous
situnation

IV. Direction and Control

A. General-

The OCS Headmaster—or in his/her absence, the designee- will assume direction
and control of an emergency. He/She will direct coordination from the school
during non-life threatening conditions or from the Emergency Operations Center
(To Be Determined).

B. Coordination

The Headmaster will coordinate all assistance from outside agencies.
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C. Facilities

Communication and Warning systems- Describe how the school would still
function in crisis. Due to the small nature of our school, the school will be able to
maintain communication in a crisis. Warnings will only be an issue if silence is a
necessity.

D. Public Information

The OCS Headmaster will act as the chief media spokesperson. In the absence of
the Headmaster, the OCS Board President will serve as the chief medija spokes-
person.

V. Procedures for Each Emergency Function
A. Coordination

o Assipn emergency responsibilities to crisis team.
Identify resources.
List locations and needed supplies of Emergency Operations Center and
alternate.

o List school responsibilities during each phase of emergency: prevention,
response, and recovery.

» Establish phone tree to notify crisis team and staff if crisis takes place after

‘ normal operating hours.
» Jdentifies who makes decision and under what conditions for school shutdown.

B. Notification and Warning

Designate who is responsible for emergency warning systems.
Outline warning and notification systems used during emergencies.
Develop plan for notifying special needs staff and students.

List provisions for communication equipment

C.Medical/Health

Coordinate medical services during emergency.

Keep inventory of medical supplies.

Remove all student medications during an emergency.

Identify facilities suitable for use as emergency clinics

Develop system to provide emergency care at emergency shelters.
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¢ Coordinate mental health services during emergency.
D. Security

e List mutual aid agreements with law enforcement officials.
o Desctibe alert system used to mobilize security personnel during crisis.

E. Evacuation/Shelter

Identify who is responsible for issuing evacuation order.
Coordinate transportation.
-.Coordinate with community regarding shelters, evacuation routes, reception
centers, and movement control.
Identify number of people requiring shelter.
Make provisions for special needs staff and students.
Identify telephone number for evacuees to receive information.
Identify provisions for evacuees to reenter area.

F. Public Information

e Verify all information with coordinator before releasing to public.
¢ Coordinate with local media to disseminate emergency information.
o Qutline systems addressing rumor control.

G. Facilities
Create map of emergency equipment and hazards in building.
Designate who is responsible for organizing engineering services during an
SmETgency.
e Provide system for repair and restoration of essential services
Provide system of damage assessment and reporting.
+ Maintain inventory of emergency supplies.
H. Administrative

¢ Develop system for protecting vital records.
e List authority for emergency appropriations and expenditures..

L. Education and Training

o Establish employee and student education and awareness programs.
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¢ Identify training needs or/for staff and students.
¢ [dentify agencies that provide crisis training.
* Disseminate place to staff.

J. Exercises

¢ Schedule drills.
¢ Disseminate schedule to staff, students, and parents.
¢ Establish procedures for conducting and evaluating driils.

K.Plan Maintenance

s Establish procedures and schedules for updating plan.

VI. Communications

Overview

Communication is a critical part of crisis management. School staff members and
students must be told what is happening and what to do. Parents of students and families
of staff members must be informed about the situation, including the status of their child
or family member. Timely contact with law enforcement and other emergency services is
necessary for effective response. School Board members must be kept informed. The
press must be informed and kept updated. Additionally, groups that are a part of the
school community (PTO, advisory councils, etc.) and can assist with getting accurate
information into the community are important. This chapter focuses on communication —
within the school, with parents and the community, and with the media. '

When a Crisis Has Occurred

Notifying faculty and staif of an event or crisis and keeping them mformed as additional
information becomes available and as plans for management of the situation evolve is
critical. Some practices, which school administrators have found to be helpful, mclude

the following:

The Telephone Tree

A telephone tree is a simaple, widely used: system for notlfymg staff of a crisis
event when they are not at school. A very carefully crafted statement, speclfymg
what is and is not yet known, should be drafted before the telephone tree is
activated. _
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The Morning Faculty Meeting

An early, brief faculty meetmg provides the opportunity to gzve accurate, updated
information about the crisis event/situation itself and to review with staff
procedures for the day, including the availability of intervention resources.

The End-of-Day Faculty Meeting

A brief end-of-day meeting provides the opportunity to review day one, update
information, and plan for day two. Misinformation or rumors can be addressed
before staff members go home or into the comununity where they are likely to be
asked about the situation.
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School Communication

Dealing with Rumors

Establishing reliable communications networks is critical for dealing effectively with a
potentially detrimental phenomenon always present in crises: rumors. People are going
to talk about an emergency and, when accurate information is not available, rumors
begin. Without facts, people begin to speculate and the speculations soon come to be
thought of as “facts.” Left unchecked, rumors can become more difficult to deal with than
the crisis event. They may create a negative perception of the school’s ability to manage
an emergency or, even worse, a belief that the school cannot provide for the safety and
well being of the children. The most effective strategy for combating rumors is to
provide facts as soon as possible. Some strategies that may be helpful include the
following: . '

1.

Identify and notify internal groups including administrators, teachers, students,
custodians, secretaries, and teaching assistants. These people are primary sources
of information and are likely to be contacted in their neighborhoods, at grocery
stores, etc. It is critical that they have accurate information because what they
know (or don’t know and are speculating about) will be passed on. A faculty/staff
meeting should be held before staff members are allowed to go home so that what
is (and is not) known can be clearly communicated.

Clerical staff that answers the telephone at the school must know which
information can be shared and which information cannot be shared. They must be
kept informed of inaccurate information, which is circulating so they can help
“correct” misinformation. Designating a few persons to answer calls helps
control the circulating of misinformation.

Use of key communicators in the community will also combat momors. A
telephone tree or a briefing held especially for identified community
representatives directly associated with the school will help spread accurate
information.

The media can also help control rumors; ask them to provide frequent updates to
the public, particularly providing accurate information where rumors need to be
dispelled.

After the immediately crisis has passed, public meetings may be helpful. It
provides an opportunity for people to ask questions and to receive accurate
information. A follow-up public meeting may also be helpful in restoring the
commumity’s confidence in the schooi’s ability to manage crises and to provide a
safe environment.
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Using Technology for Communication

Technology can be a very effective tool for communication during a crisis. Some
common tools that may be used include the following:

1.

Telephone - Although the telephone is the most commonly used communications tool
in schools, most schools do not have enough lines and, worse, service is typically lost
when electricity is lost. In preparing for crises it is recommended that:

» Schools should have at least one line with an unpublished number.

» The telephone company should be consulted in pre-planning; there may be unused
lines in the school’s control panel which can be activated if needed.

¢ Use standard jacks and mark them clearly so emergency service personnel can
find them; the school floor plan, which is part of the school’s “emergency toolkit”,
should have the location of jacks marked clearly.

. Intercom systems - Most schools have such a system; systems that include teacher-

initiated communications with the office and use a handset rather than a wall-mounted
speaker are most useful in an emergency. Instructions for use of the intercom system
should be posted near the controls in the office area. Additionally, students should be
taught to use the intercom system — the teacher may have a medical emergency or be
otherwise unable to operate the system

. Bullhorns and megaphones - Battery-powered bullhorns or megaphones can be very

effective tools for communication in an emergency and should be a part of the
school’s “emergency toolbox.” If one is not available (or out of batteries!) at the
school, law enforcement vehicles are sometimes equipped with speakers — another
good reason to include law enforcement in the pre-planning process.

. Walkie-talkies - routinely used in many schools, walkie-talkies provide a reliable

method of communication between rooms and buildings at a single site. All staff need
to know how to operate the walkie-talkie (even those who don’t routinely carry them).

- Computer telecommunications - a relatively new tool, the potential capability of

existing computers to be used for communication both within the school and to other
sites needs to be assessed as part of the pre-planning process. E-mail or electronic
bulletin boards may be a useful tool for updating information for staff, central office,
other schools in the affected arca, and possibly for other community agencies.

. Fax machines - The fax machine is 2 potentially valuable tool for both sending and

receiving information in an emergency. In the case of off-campus accidents, for
example, lists of students and staff members involved, their locations, and needed
telephone rumbers can be quickly and accurately communicated. Medical :
information, release forms, and medical authorizations can be faxed, signed, and
returned in emergencies.

. Celluiar telephones - increasingly available and affordable, the role of cellular |

telephones as a communications tool needs to be carefiilly assessed, They may be the
only teol working when electric service is out and are a particularly useful link to staff
meibers whe may be en romae 10 or from the site of an accident or other emergency.
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They are increasingly being used to link the multiple vehicles transporting students
and staff on off-campus trips.

8. Alarm systems - Bells or buzzers may be sounded in different ways to signal different
types of emergencies — for example, fire, tornado, or special alert (wﬂh instructions to
follow).

Voice and Hand Signals
Although not involving “technology,” voice and hand signals (and trammg staff and
students to recognize them) are important instruments of communication in an
emergency. Some signals, which may be used, include:

1. Waving arms - waving arms back and forth over head means to follow in the
direction led by the teacher.

2. Palms down - moving arms up and down with palms toward the ground will signal
students to get down on the ground wherever they are at the time.

3. Palms out - pushing palms out, moving ams forward and back, will signal the
students to stop where they are and to stand absolutely still.

4. Waving arms side-to-side - moving arms side-to-side in front of the body will signal
students to move away from the center of the playground and to take shelter toward
the edges of the playground.

Using Code Messages
Some schools have established code words or phrases to notify staff of certain
emergencies — particularly those requiring quick action. These are most appropriate for
extreme emergencies such as armed intruder, sniper, or hostage situations, or for tomado
warnings. Codes may signify certain levels of alert that require specific actions such as
locking classroom doors, keeping students away from windows, or evacuation. It is
important that all staﬂ' members including substitutes — know the codes.

Communications with Parents and the Community

A very important aspect of managing crises is dealing effectively with parent reactions.

Communication with parents and the community is best begun before a crisis occurs.
Some useful strategies include the following:

1. Educate parents about the school crisis plan, its objectives, and the need for it. Such
information can be included in the school handout or other informational materials
prepared for parents, at parent orientations, or at other informational meetings.
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2. Develop a relationship with parents so that they trust and feel comfortable calling
school personnel in the event of crisis.

3. Develop materials that may be needed including:
e draft formats of letters to parents informing them of what happened
e information regarding possible reactions of their child and ways to talk with them
e how the school and school division are handling the situation.

4. Develop a list of community resources that may be Helpful to parents.

5. Identify parents who are willing to volunteer in case of an emergency, include them
in preparation efforts, and include them in training.

In the event of an emergency, parents have very specific information needs. First,
parents want to know their child is safe; then, parents want to know the details of the
emergency situation, 1o know how it was handled, and to know that the children will be
safe in the foture. The first reactions are likely to involve fear. Upon learning of an
incident at the school, parents are likely to descend upon the school in search of their
child or to telephone, frantically secking information. Establishing a system for
responding quickly to parent needs for information 1s an important part of pre-planning.
Anger is another common reaction of parents, particularly in the case of senseless acts of
violence. In the event of a crisis or disaster:

1. Tell parents exactly what is known to have happened. Do not embellish or speculate.
2. Implement the plan to manage phone calis and parents who arrive at school.

3. Schedule and attend an open question-and-answer meeting for parents as soon after
the incident as possible. The meeting is an opportunity for school officials to listen
and respond to parent concerns {(which are helpful in combating rumors and other
misinformation) and to work on restoring parental trust in the school. In the event of
an incident which involved damage or destruction, an open house for parents and
other members of the community to sée the school restored to its “normal” state helps
everyone get beyond the crisis.
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Communications with Media

Media policy varies from one school system to anotber. Contact is generally channeled
through one person. Most news people are sensitive, open to suggestions and interested
in doing a reputable job. When dealing with the media, the followmg suggestions will
promote clear comununications:

Deal up-front with reporters. Be honest, forthright and establish good
communication with the media before problems or a erisis occurs.

Do not try to stonewall the media or keep them from doing their job.

The school should decide what to say, define the ground rules, issue a statement
and answer questions within the limits of confidentiality.

Identify a single information source.
Advise school staff of media procedures.

Adbvise students of the media policy. Let them know that they do not have to talk,
that they can say no.

If the crisis is a death, consult with the deceased student/staff member's family
before making any statement. Explain school system policy and assure them that
confidential information is being protected. ,

During a Crisis:

Attempt to define the type and extent of the crisis as soon as possible.
Inform employees what is happening as soon as possible.

Designate that a central source, such as the crisis communications center,
coordinate information gathering and dissemination.

Instruct all employees to refer all information and questions to communications
centers.

Remind employees that only designated spokesmen are authorized to talk with
news media.

Take initiative with news media and let themn know what is or is not kmown about
the situation.
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When communicating, remember to maintain a unified position and uniform
message; keep messages concise, clear, and consistent; keep spokesman and
alternates briefed.

Contact the top administrator or designee to inform him/her of the current
situation, emerging developments, and to clear statements.

Delay releasing information until facts are verified and the school's position about
the crisis is clear.

Read all releases from prepared, written, and approved statements to avoid danger
of adlibbing.

Assign sufficient staff to handle phones and seek additional information.
Keep a log of all incoming and outgoing calls and personal contacts.

Relieve key people from their normal duties so they may ‘focus on the crisis.
Express appreciation to all persons who helped handle the crisis.

Prepare a general announcement to be given by the principal or designee. A
straightforward sympathetic announcement of loss with a simple statement of

condolence is recommended. Also, a statement that more information will be
forthcoming, when verified, can be reassuring to students and staff.
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Community Resources

Agency Telephone Numbers
Emergency 911
Local Police (Non-Emergency) State:  378-5749
NCCPD: 573-2800
American Red Cross (800) 656-6620
Mobile Crisis Services 424-HELP (4357)
Contact (Crisis Intervention) 633-5128
. (800) 464-4357
Help line (Referrals) | (800) 464-4357
Suicide Prevention : (800) 633-5128
Child Abuse Reporting Line | ~ (800) 292-9582
Family Violence Center 762-6110
Runaway Hotline 654-0808
Rape Crisis Contact | 761-9100
(800) 262-9800
Delaware Victim Center (800) 842-3461
Poison Control Center (800) 722-7112
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Odyssey Charter School

Crisis Response Team Phone List (To be completed prior to

opening of school.)
Position Name Work Home Cell
Phone Phone Phone/Pager

Headmaster A. SKOUTELAS | 302-655-5760 | 610-459-5818 | 610-659-6838
*Board President | G- CHAMBERS | 302-723-1518 | 302-798-3212 | 302-723-1518
*(Crisis Plan A.SKOUTELAS | 302-655-5760 | 610-4359-5818 | 610-659-6838
Developer
*Designee J. PASTIS 302-994-6490 |
Office Manager |S-FENNIMORE | 302-655-5760 | 302-764-2238 | 302-983-8773
School Nurse D. TZINOUDIS | 302-994-6490 | 302-478-4184 | 302-584-2814
Building Owner | OCS 302-655-5760
Mental Health B. BERRICK 302-994-6490 | 302-478-4184 | 302-584-2814
Coordinator |
Board Member | G- RIGHOS 302-655-5760 | 302-798-3052 | 302-897-9431
Board Member | C. GRIVAS 610-558-3800 | 610-517-1422 | 610-517-1422
Board Member | T.NANNAS 301-479-8800 | 302-964-5572

Primary Evacuation Site —close to school: To be identified prior to

opening of school.
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Utility Contact Numbers (To be identified prior to opening

of school.)
Code Company Davtime # 24-Hour Line
Electric DELMARVA 800-375-7117 800-898-8042
- |Gas DELMARVA 800-375-7117 800-898-8042
Water / Sewer CITY OF WILMINGTON (302-571-4320 . 302-571-4320
g‘ji[!:dsﬁ:curity Alarm ARTISAN SECURITY |610-388-3355 610-247-5349
Sprinkler System WAYMAN FIRE PROT. |302-994-5757 215-440-0550 -
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Crisis Response Procedures

General Crisis
Intent

Crisis Response Procedures are intended to guide staff in responding to more frequently
occurring crises such as deaths of students or teachers and other traumatic events that can
affect the school commumity for days. These procedures are intended to be time-limited,
problem-focused interventions designed to identify and resolve the crisis, restore
equilibrium, and support productive responses.

Procedures for General Crisis Intervention

Unanticipated events, such as sunicides, school bus crashes, natural disasters, or multiple
injuries or deaths, can quickly escalate into a school wide catastrophe if not dealt with
immediately and effectively. Knowing what to do if such a crisis occurs will minimize
the chaos, rumors, and the impact of the event on the other students. As a reminder, for
the purposes of this manual, crisis is defined as:

A sudden, generally nnanticipated event that profoundly and negatively
affects a significant segment of the school population and often involves

serious injury or death.

The following procedures should be implemented if a school wide crisis occurs.

Immediately Following Notification of Crisis

The school Headmaster or designee sho.l_;ld implement the following procedures when the
school is notified of a near-death or fatal crisis situation:

Tell the person providing the information not to repeat it elsewhere in the school.
Explain the school’s need to verify the information and have any announcement of the
event come from the designated school administrator. If there is.concem regarding the
likelihood of compliance with this request, it may be useful to keep the reporting person
in the office (or have that person come into the office if he or she called the information)
unfil appropriate steps can be taken. __

Tell office staff members NOT to repeat or give out any information within or outside

school until specifically instructed to do so. Have them direct all inquiries to the
administrator or designee until told otherwise. In schools using student office help, it
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may be useful to request that only adults answer the school telephone for the remainder
of the day.

In case of reporting student death, verify the reported incident by calling the police
liaison or coroner. DO NOT DISTURB THE AFFECTED STUDENT’S FAMILY.

The timing of the notification of a crisis may alter the order of the initial steps taken. For
example, if the school is notified in the morning, all procedures should be implemented
on that day with emergency faculty meetings scheduled for lunch and afier school. If
notification is received at night or on the weekend, ask the person providing the
information not to spread the information further until the situation is verified, and
proceed with #3. Continue through the remaining general crisis intervention procedures,
-instructing office staff as appropriate (#2) the folowing school day.

Following Verification of Crisis

The following actions are listed in a priority order. In actuality, several things will
happen simultaneously. It is critical that #1-8 occur BEFORE THE PUBLIC
ANNOUNCEMENT (#9) IS MADE.

Once verification of a crisis has occurred, the administrator and/or crisis response team
designee(s) must attend to the following:

1. Convene the Crisis Response Team. Do not unnecessarily alarm others

2. Assign Crisis Response Team members in the building to locate, gather, and
inform closest friends of the deceased/injured and provide support. Pull this
group together before the general announcement is made. If significant others are
absent or out of the building, assure that a knowledgeable; supportive adult gives
the news to them. With parent or guardian consent, have these absent students
transported to the school if practical and appropriate.

3. Prepare a formal statement for mztlal announcement to the entire school. Include
- minimum details and note that additional information will be forthcoming. Also
prepare statements for telephone inquiries.

4. Decide on a time for an emergency staff meeting and notify staff in a manner that
does not unnecessarily alarm others. Invite designated outside professionals to
join the meeting to help staff process their own reactions to the situation.

5. Identify students, staff and parents likely to be most affected by the news (e.g.,
due to their relationship to the deoeased/‘mjured, recent or anticipated family
losses, personal history with similar crisis, recent confrontations with the affected
student) These persons are targeted for additional support.
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6. Determine if additional district/community resources are needed — or are needed
to “stand by” — to effectively manage the crisis, and notify them if appropriate.

7. Assign team members in the building to:

Provide grief support for students in designated building areas. Try to
have more than one area available for this purpose. Have the adults on

duty in these areas keep lists of students they see. Make sure the

parents/guardians of these students are notified regarding the impact of the
event on their children.

Review and distribute guidelines to help teachers with classroom
discussion.

Stand in for any substitute teacher in the building or for any staff member
unable or unwilling to deal with the situation during the announcement
and subsequent discussion.

Coordinate and greet all auxiliary support services staff members and take
them to their assigned locations. Provide a sign-in/out sheet for them.

Assign a counselor, psychologist, social worker, or other designated staff
member to follow a deceased student’s class schedule for the rcmamder of
the day if that will be helpful to teachers in those classes.

8. Station staff/student support members as planned prior to making the
_ announcement.

9. Announce the crisis over the public address system or by delivering a typed
statement to every classroom before the end of the period. Include locations of

in-building support.

Once the announcement is made, assigned staff members will perform the following:

Monitor the students leaving the building without permission. Redirect
them to support services. If unable to intercept, notify a family member
expressing the school’s concems.

Notify parents of students closest to the deoeasédfinjured and ask them to
pick up their children at the end of the school day. Implement the plan
previously developed to handle masses of parents who will pick up their
chﬂdren.

Collect deceased student’s belongmg from his/her locker or-other sites at
the end of the day.

Officially withdraw a deceased student from the school attendance rolls.
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Intruder/Hostage Situation

Overview

A hostage situation is any situation in which a person or persons are forced to stay
in one location by one or more individuals. Weapons are usually in the
possession of the hostage taker(s) and hostages are threatened with some degree
of bodily harm should they not comply with the directives of the hostage taker(s).
Certain demands are usually made of outside officials in return for the release of
the hostages.
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All hostage situations are dangerous events.

A hostage taker might be a terrorist, flecing felon, disgruntled employee (past or
present), employee’s spouse, drug or alcchol abuser, emotionally disturbed
person, trespasser, and on occasion, a parent, student or citizen who is usually
angry aboui some situation and decides to resolve it by taking hostages and
making demands to achieve some resolution.

Likewise, the dynamics of a hostage sitvation vary greatly and no two incidents

- will be the same.

Plan of Action: -

Upon notification of a hostage situation within any activity, event, or in the building, the
following procedures should bhe implemented:

Headmaster: The Headmaster or histher designee will assume command of the
situation until the arrival of the Delaware State Police at the scene. All staff

~members should work closely with the director or his designee to ensure that this

plan of action is safely achleved School radios shou.ld be utlhzed if available.

Contamment: Appropriate actions should be taken to isolate the hostage taker
and the victims under his control. It is important that no additional individuals be
exposed to the hostage taker.

Evacuation: Using a pre-arranged signal, immediately evacuate the building and

ensure that egress of students and personnel is done in a manner that they do not
go near the area controlled by the hostage taker. All individuals should proceed
to a prearranged location out of sight of the building so that the possibility of
injury from gunfire is minimized. Students are to remam under the supervision of
OCS school staff.




Re-entry: Ensure that no individuals enter or re-enter the building.

Contact 911: Immediately have a staff member contact 911 and give all
available information to the dispatcher who will relay the information to the State
Police. Ensure that the caller remains on the line with the 911 dispatcher until
police actually arrive at the scene. This will ensure that accurate, detailed
information in relayed to responding officers and school officials can respond to
requests of the police department.

Contact Office of the DOE Charter Schaol Administrator; Immediately have
another staff member contact the DOE Charter School Administrator’s office and
give all available information to that office.

Contact for Information: All requests for information should be referred to the
Headmaster.

Delaware State Police: The Delaware State Police will establish control of the
scene upon their atrival.

The Headmaster or his/her designee should maintain contact with the Delaware
State Police. 1t is important that the items such as building keys and detailed
building plans be made available to the police department. Tmportant information
such as camera and monitoring locations, hearing and broadcast devices, motion
sensors, location of radios, availability of phones, ef cetera, must be conveyed to
the State Police. Anecdotal information regarding the cause of the incident,
identity of the hostages and hostage takers, and their location in the building is of
great importance. The director, custodial staff, and school personnel who are
knowledgeable of the building design need to describe the premises using the
detailed building plans.

Media: The OCS Headmaster and the Public Information Officer for the
Delaware State Police will handle all press matters as well as the dissemination of
information to students and parents at the scene.

Negotiations: It is important to remember that it is the philosophy of police
departments to end a hostage situation through negotiating tactics. Oftenitisa
lengthy process. An assault is only used when all indications are that the hostage
taker will harm the hostages and lives will in fact be saved through such an
assault,

Closure: Upon the arrest of the hostage taker and the release of the hostages the
control of the building will be returned to OCS.
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9.

Teacher Responsibilities during a Hostage Situation in their
classroom or area of supervision:

Do not panic! Remain calm and under control. Help to keep the students calm.
Avoid quick movements.

Follow the instructions of the hostage taker (s), and inform your students to do so
as well

Do not try to be a hero by attacking or trying to disarm the attacker. (The same is
true for your students)

Don’t bargain or iry to negotiate with the hostage taker; this is the responsibility
of trained professionals.

Keep your grade book close. Know or list those absent from your class on this
day.

If students are taken away, make sure you know who was taken and what the
hostage taker said.

Follow any instructions of the law-enforcement hostage negotiator.

Trust the negotiators! Accommodate the hostage taker. Ask permission to speak.
Face him or her when speaking. Don’t crowd his or her space. Be respectful;

-never argue and don’t make suggestions.

Be prepared to talk on the phone; you may be forced to do so.

10. Treat the hostage taker (s) as normally as possxble

11. Stay alert. Attempt escape only if the hostage taker(s) falls asleep from

exhaustion. Evacuate the students first.
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Administrator Responsibilities daring a Hostage Situation

1. Contact the police (911).

. Instigate lockdown procedures; after police arrive, if the danger is confined,
orderly evacuation away from the danger may occur.

3. When police arrive, they will assume control of incident and negotiations.

. No school personnel should circulate through the building; after evacuation, no
individuals should enter or re-enter the building.

. Instruct person answering the phone to direct all requests to Public Information
Office of Delaware State Police.

. Keep telephone lines open for police use. Prepare a statement to be read by the
individuals who answer the telephone. Instruct them that any further inquiries
should be made to the Public Information Office. Give them the telephone
number for the caller to call.

. Provide information to police about the building layout and what is known about
the background of the hostage taking.
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If you observe a hostage situation:
. Make no personal intervention into the situation.
- Quietly remove yourself from the area.

. Contact the school Headmaster if possible he/she will notify the local law
enforcement agency. If not possible, call 911 directly.

- Remain out of the sight of the hostage taker.

. Remain in proximity to hostage area so that other staff and students can be kept
from entering the hostage area. Enlist other staff members to help secure the area
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Procedures for a hostage situation on a Field Trip

. Becalm! Keep your studenis calm. Try to keep them together, unless the hostage
taker will not allow this.

. Follow the instructions of the hostage taker.

. Do not try to disarm the hostage taker. Neither you, nor your students, should try
to be a hero.

. Don’t try to negotiate with the hostage taker.
. Do not offer yourself as a hostage.
. Try to “mentally document” what happens and what is said, description, efc.

. If students are taken away, make sure you know who was taken and what the
hostage taker said.

8. If hostage negotiators arrive, trust them!
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Accidents

Overview

Accidents can include but is not limited to car accidents (to and from school), bus
accident, major accident near school, plane crash near or into building, car or
truck into building, student hit by vehicle, major student injury, or major injury of
a staff member,

Treat all accidents initially as life threatening,

The dynamics of an accident vary greatly and no two aceidents will be the same.

Plan of Action: -

Upon notification of a major accident situation within the school or the immediate area,
the following procedures should be implemented:

Headmaster: The Headmaster or his/her designee will assume command of the
sitvation. All staff members should work closely with the director or his designee
to ensure that this plan of action is safely achieved.

Contact 911 (if necessary): Immediately have a staff member contact 911 and
give all available information to the dispatcher if necessary

Damage to building structure: If the building has been damaged, move all
students to a safe portion of the building. If the building is unstable evacuate
students to a safe portion of the grounds.

Treatment: Appropriate actions should be taken to ensure that all victims in the
action are given immediate emergency medical care, All school personnel with
medical training should assist with the scene.

Safe zone: Ensure that no students enter the area of the accident while it could
stil] be classified as a dangerous location.

Media: If media attempt to contact the school staff or students about the
accident, please refer them to the school’s Headmaster. DO NOT RELEASE any
of the names of students to the press. -
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Termination: Upon the end of the accident, the school will return to normal
operation

Teacher Responsibilities during an Accident Situation in their
classroom or area of supervision:

. Do not panic! Remain calm and under control.

. Review emergency procedures of what to do if accident is minor.

. Have student(s) taken to nurse for assistance by a responsible person.
- Ifhelp is needed contact the Headmaster,

. Keep your grade book close. Know or list those absent from your class on this
day.

. If evacuation of the building is requested, stay with your assigned students.
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Administrator Responsibilities during an Accident Situation

. Contact police, fire, or rescue as indicated by the nature of the accident (if

needed).

If evacuation of the building announce the evacuation signal immediately. If both
evacuation areas are not saft, redirect staff to the appropriate locations

Notify the parents, spouse, or individual on the emergency cards of the injured
student(s).

Remain Calm.
Bring staff members with medical training to the area.
Sénd a calm staff member to observe the scene. '

No school personnel should leave students unsupervised in building or at
evacuation locations,

If students are injured and removed from the scene, the Headmaster should go to
the arca hospital to monitor student(s) until parents or guardians arrive.

After scene is clear provide support for the siblings or close friends of the injured
individual.

10. Students should follow all procedures (already in place) for leaving school.
11. If the school building is unusable arrange for an appropriate student pickup

location.
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Assault/Fights

Overview

An assault by intruder situation is any situation in which a person or persons are
attempting to injure or have injured a person or persons located in or around the
school building. Weapons are usually in the possession of the intruder(s).

All intruder situations are dangerous events.

A intruder(s) taker might be a terrorist, flecing felon, disgruntled employee (past
or present), employee’s spouse, drug or alcohol abuser, emotionally disturbed
person, trespasser, or on occasion, a parent, student or citizen.

This situation represents the greatest threat to human life within the school.

Plan of Action: -

Upon notification of an assault by intruder situation within the school building or
grounds, the following procedures should be implemented:

Headmaster: The Headmaster or his/her designee will assume command of the
situation until the arrival of the Delaware State Police at the scene. All staff
members should work closely with the Headmaster or his/her designee to ensure
that this plan of action is safely achieved. School radios should be utilized if

available.

Contact 911: Immediately have a staff member contact 911 and give all
available information to the dispatcher who will relay the information to the State
Police. Ensure that the caller remains on the line with the 911 dispatcher until
police actually arrive at the scene. This will ensure that accurate, detailed
informatio in relayed to résponding officers and school officials can respond to
requests of the police department.

Containment: If after the initial notification there is still a danger to students, the
school will implement an jinmediate lock down procedure. The safety of the
stadents is the immediate concemn. Follow the procedure that is included within
this section. If the situation is under control, ensure that the crime scene and
evidence remain undisturbed. Do not move any victims or evidence.

Evacnation: If evacuation is possible, using a pre-arranged signal, immediately

evacuate the building and ensure that egress of students and personnel is donein a
manner that they do not go near the area where the intruder is. All individuals
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should proceed to a prearranged location out of sight of the building so that the
possibility of injury from gunfire is minimized. Students are to remain vnder the
supervision of OCS School staff,

Injuries: If injuries are present, follow procedures for gun shot victims. Call 911
Re-entry: Enpsure that no individuals enter or re-enter the building.

Contact Office of the DOE Charter School Administrator: Immediately have
another staff member contact the DOE Charter School Administrator’s office aud
give all available information to that office.

Contact for Public Information: All requests for information should go to the
school Director or State Police Public Information Officer.

Delaware State Police: The Delaware State Police will control the scene upon
their arrival.

The Headmaster or his/her designee should maintain contact with the Delaware
State Police. It is important that the items such as building keys and detailed
building plans be made available to the police department. Important information
such as camera and monitoring locations, hearing and broadcast devices, motion
sensors, location of radios, availability of phones, ef cefera, must be conveyed to
the State Police. Anecdotal information regarding the caunse of the incident,
identity of the Intruder (s), and their location in the building is of great
importance. The Headmaster, custodial staff, and school personnel who are
knowledgeable of the building design need to describe the premises using the
detailed building plans.

Media: The Public Information Officer for the Delaware State Police will handle
all press matters as well as the dissemination of information to students and
parents at the scene.

Negotiations: The Delaware State Police are tiained to deal with these situations,
not teachers. Allow the police to do their jobs. Do not interfere with the
operations of the police.

Closure: Upon the conclusion of the police presence at the scene, control of the
school will be returned to OCS.

Reopening of School: The Headmaster, with mput from the Crisis Response
Team, will decide when the school will reopen. _
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* Follow up: The Headmaster, with input from the Crisis Response Team, will
decide the appropriate actions the school will take following the Intruder incident.
The school may recommend counselors, meetings, and any other methods that the
school feels will help with grief.
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Teacher Responsibilities during an Assault/Fight:

. Do not panic! Remain calm and under control. Help to keep the students calm.

Avoid quick movements.

. Implement lock down procedures if signaled to do so.

. Do not try to be a hero by attacking or trying to disarm the attacker. (The same is

true for your students)

. Keep your grade book close. Know or list those absent from your class on this

day.

- If an evacuation signal is given, help your students get to a safe area. Stay with

your assigned students at all times.

. Follow any instructions of any law-enforcement officers.
. Trust the police!

- Be prepared to talk on the phone; you may need to stay in touch with police

authorities.

. Stay alert. Keep your students safe.
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Administrator Responsibilities during an Assault/Fight

. Contact the police (911).

. Assess the Situation: Determine the mumber of victims, determine the amount of
threat still pending - was this an isolated incident, which is now over? Is there
continued danger to the individuals already involved or to any other potential
victims? Determine the need for first aid.

. If the assailant has not been contained and continues to be a thrcat to others,
institute lockdown.

- When police arrive, they will assume control of incident.

. Provide first aid for victim(s) via nurse, trained staff member, or 911. Have
someone at the entrance to meet and direct the ambulance staff to the victim and
designate a staff member to accompany victim(s) in ambulance.

. Make notes which can be shared with the police upon their arrival. These notes
may be helpful in a court case.

. Instruct person answering the phone to direct all requests to Public Information
Office of the Delaware State Police.

. Keep telephone lines open for police use. Prepare a statement to be read by the
individuals who answer the telephone. Instruct them that any firther inquiries
should be made to the Public Information Office. Give them the telephone
number to call.

. The Public Information Office will handle all media and community inquiries into
the event(s).

10. The parents (or spouse) of the victim(s) should be notified as soon as possible.

11. Inform staff of situation as soon as possible. A Crisis Team, identified for the

school, can effectively deliver information to the other staff members so your
time can be used for other decisions/actions.

12."The students will be able to deal with the situation by being informed of the facts

as soon as possible, rather than receiving their “facts™ through rumors.

13. The parents of other students in the community will need to learn the real facts,

Jjust as their children have leamed them, to reduce the rumor factor.

R-41




Administrator Responsibilities during an Assauli/Fight cont’

14. After the crisis is over, the director may wish to arrange a special press
conference to give the media the same information that has been shared with the
parents.

15. Prepare a statement for the individuals who answer the telephones to read.
Instruct them that any further inquiries should be made to the Public Information
Office. Give them the telephone number to use as a reference.

16. The police will need to be sure of details from you as well as from the victim(s).
Assault and/or Battery are chargeable offenses.

17. As soon as the immediate crisis/danger is over, the staff and parents will need to
know, not only what occurred, but also why you took the action that you did.
Individuals with the correct facts can help to stop rumors and misperceptions.

18. The student advisor will arrange special counseling for students and staff.
19. Call emergency staff meeting.
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If you observe an intruder situation:
. Make no personal intervention into the situation.
. Quietly remove yourself from the area.

- Contact the director for the school. If possible he/she will notify the local law
enforcement agency. If not possible, contact 911 directly.

. Remain out of the sight of the intruder.
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Lockdown Procedures for Qdyssey Charter School

In cases of an emergency requiring lockdown, staff and students will follow the following
procedure.

1. The Headmaster or his’her designee will sound the foghom three (3) times. This
will signify that a lockdown is in effect. If walkie-talkies are available the signal
will be given over the walkie-talkies.

2. The school office manager will be directed to call 911 and notify the police of the
emergency and the need for immediate police assistance.

3. During the lockdown announcement, the administrator and head custodian will
lock the exit doors.

Teachers are to do the following:

1. Lock your door.

2. Tell the students that we have an emergency and you don’t know what it is.

3. Grab Classroom Crisis Response Bag,

4. Get the students to go to an area of the room that is away from the door and away
from the windows. -

5. Have students stay there uniil an announcement is made. Members of the crisis
team will come to your room and update you.

6. No one leaves room until the all-clear signal is given.

7. Communications among administrators will be by walkie-talkie to assess situation
and plan next course of action.

8. All school personnel are to be behind a locked door.
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Bomb Threat

Overview

A bomb threat should always be considered valid.

All calls should be taken seriously.

The persoen receiving the call should remain calm and fill out the form in this
section.

The person receiving the call should immediately take the form to the director or
his designee.

The Headmaster or histher designee should then initiate the following plan.

Plan of Action: -

Upon notification of a bomb threat, the following procedures should be implemented:

Headmaster: The Headmaster or his‘her designee should take control of the
scene. The Headmaster will make all decisions until the Delaware State Police

arrive.

Contact 911: Immediately have a staff member contact 911 and give all
available information to the dispatcher who will relay the information to the State
Police. Ensure that the caller remains on the line with the 911 dispatcher until
police actually arrive at the scene. This will ensure that accurate, detailed
information in relayed to responding officers and school officials can respond to

requests of the police department.

Containment: Students should not be notified of the threat. The director should
go room to room and request a quick search of each area. The person searching
each room should look for anything out of the ordinary. Any items that are
unfamiliar should be noted and not touched. The Headmaster should immediately
be notified of the size, location, and description of the object. If nothing is found
the staff member must send a note to the director reading, for example, “Epunett-
Clear.” In addition to the classrooms the following areas are to be searched by

assigned personnel.
Staff and Student Bathrooms Headmaster
Mechanical Room Crisis Teamn Member
Library Office Manager
Cafeteria Teacher
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Headmaster’s Qffice Headmaster

Office Manager’s Office Office Manager
Conference Room Headmaster
Nurse’s Office Nurse
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Evacuation: The students should be removed from the building as quickly as
possible. The regular fire drill evacuation will be acceptable.

Re-entry: Ensure that no individuals enter or re-enter the building,

Delaware State Police: The Delaware State Police will control the scene upon
their arrival.

Closure: Upon the conclusion of the police presence at the scene, control of the
school will be returned to OCS.
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Individual Taking Call Checklist

. Keep the caller on the line as long as possible.

. Notify the Headmaster.

. Write down all of the information obtaining the exact words. Use the record sheet
immediately following the instruction pages; place copies of the bomb threat
sheet at all appropriate phone stations.

. Find out what time the bomb is due to go off.

. Document in writing, as soon as possible, other types of threat contacts.
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Administrator Responsibilities during a Bomb Threat

. Contact the police (911).

. Assess the Situation: The director is the only person to decide if evacuation is a
course of action.

. Alert the school staff and implement building search procedure.
. When police arrive, they will assume control of incident.

. Ensure that contact information is removed during evacuation to arrange student
pickup.

- Make notes which can be shared with the police upon their arrival. These notes
may be helpful in a court case.

. Follow policy regarding retwn to the building.
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Bomb Threat Report Form

Time: Date: Sex of Caller: Male or Female
Culture: Age: Length of Call;
Number at which call was received: (302)
Questions to Ask
1. When is the bomb going to Soft Ragged
explode? Loud Clearing Throat
Laughter Deep Breathing
2. Where is it right now? Crying Cracking Voice
Normal Disguised
3. What does it look like? Distinct Accent
Slurred Familiar
4. What kind of bomb is it? Whispered
5. What will set it off? If voice is familiar, whom did it sound
like?
6. Did you place the bomb?
Background Sounds
7. Why? Street Animal Noises Static
_ PA System Music Motor
8. What is your address? House Noise Local Office
Machinery
Q. What is your name? Booth Long Distance
Exact wording of threat Threat Language
Well Spoken Foul
Irraiional Taped
Incoherent Read
Remarks
Caller’s Voice
Calm Nasal
Angry Stutter
Excited Lisp
Slow Raspy
Rapid Deep
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Serious Injury or Death of Staff or Students

Overview

The reporting of serious injury or death of staff or students to students can be a
traumatic and unsettling situation. The following procedures should be followed
to ensure proper handling of grief and anger.

These procedures will most likely need to be implemented after normal school
hours.

These procedures are not designed for staff or students shot or killed during a
crisis.

Plan of Action: -

Upon notification of the potential death of a staff or student, the following procedures
should be implemented:

Headmaster: The Headmaster or his/her designee will assume command of the
situation. The Headmaster should attempt to verify this information

Containment: The Headmaster should attempt to keep rumor to 2 minimum by
asking the person providing the report not tell anyone ¢lse the information until
information has been verified. :

Grief Counseling: If death has been verified, the Headmaster will decide
appropriate actions taken to prepare grief counseling for students and staff.

Contact Family: The Headmaster should contact the family and offer assistance.
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10.

Procedures When the Death of a Staff Member or Student is
reported:

- Direct the person relaying the information not to repeat it to anyone. The

information must be verified and the privacy and feelings of the family must be
protected.

The Headmaster should instruct the office manager and student advisor not to
repeat anything or give out any information until verification has been obtained.

The Headmaster should do nothing until verification can be made, often by
calling the police or the coroner. The person’s home should not be called for
verification, unless the Headmaster feels the circumstances and personal
knowledge of the family warrants it.

If there is a question of suicide, the word suicide should never be used by school
personnel in referring to the incident.

The school should notify the school Crisis Response Team if they could be of
assistance.

After verification, the Crisis Team should be prepared to implement grief-
counseling services. One member of the Crisis Team should contact outside
agencics and resources as needed.

Remove all students from answering outside phone lines,
All inquiries from the media should be directed to the Headmaster.

The Crisis Team should decide whether very close friends of the student or staff
member should be informed privately. Counselors should determine how and
where to meet with students who need to deal with the news outside the regular
classroom.,

After confirmation of the death, the Headmaster and/or Crisis Team should
inform the staff- stressing the facts only (by a memo or meeting, depending upon
the time, circumstances, etc.). The faculty should be instructed on the following:

Common student reactions and appropriate responses.

Unusnal responses that may necessitate referral to counseling personnel.
Discussion of areas to avoid (dwelling on specific details of the incident,
rumors or speculation, glorifying the incident, etc.)
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11. A formal statement should be prepared for the students and taken to each
classroom. The Headmaster should read the statement to each class. An all
school assembly should not be called, nor references made o any rumors.

The announcement should contain facts only, for example...

“We have just received some sad news. One of our students (name), died
as a result or (fype of crisis situation) last night. The funeral arrangements
have not been completed yet. We will let you know of the arrangements
when they are finalized. We must all be supportive of one another during
this difficult time.”

Teachers should assist students in any way possible.

If needed, please refer to guidelines for announcing an accidental,
natural, or suicidal death on next page
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Guidelines for Announcing an Accidental, Nataral, or Suicidal
Death

The following are guidelines for preparing a statement that can be used for announcing a
death in a classroom setting or to the total student population. Select all or part of the
following to help draft your statement.

Natural/Accidental

1.

“On (date) one of our fellow students/staff members (name) died. We do not
have all of the details but this is what we have to share at this time...” [Make sure
everything has been confirmed before it is shared.]

“We may need to help each other deal with some confused feelings. A first
reaction may be to feel upset, saddened, shocked, angry, frustrated, or just numb.
It is important to remember that each of us may react differently and that it is
important to respect each person’s reactions.

“Some of you may feel the need to talk to someone to help sort out your reactions
and feelings. Please feel free to come to the director’s office or student advisor’s
office if you need to talk to someone.” [If crisis team has been called in...] “There
will be some people in our school today who have experience in helping people
talk about their reactions. If you need to talk to someone let your teacher or the
director know.

“You can also help by letting someone know if you are particularly concerned
about the reactions of one of your friends or classmates.”

“The teachers are concerned and we will do anything possible to help students
deal with this loss. Some of the teachers may set aside some class time to discuss
reactions to this news.” '

“As we become aware of any additional information, particularly about the
funeral arrangements, we will share it with you.”

“Classes will continue as scheduled.”

Suicide

In a suicide situation it is best not to give a lot of details of the snicide. You may want to
simply state: “On (date), one of our students took his own life” and then use the other
guidelines. You may also want to add: “A. death of this type is particularly hard to
understand. It is important to help each other through this tough time.” It is important
that you not overreact or say anything that may lead to copycat behavior.
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Staff Guidelines Regarding Death

. Sharing of Information: You may or may not be asked to share or convey
information with students in your class. Students will also naturally look to you
for information and answers. As vou go about sharing information keep the
following in mind:

s Share only the information that you know has been verified; relate only facts;
Do not make judgments or draw conclusions about what has happened;
Do not lecture on the right or wrong of a situation- this is not what students
need to know at this point;
e [f student’s present information that has not been verified let them know you
_will try to find out more and report to them- caution them about starting
FUMOTS.

. Classroom Discussion: Each teacher will need to decide the amount of time that
he or she wants to give discussing the situation. It is essential that each teacher
give some recognition of the traumatic situation.

It is best to have this discussion at the start of the day or when the school or class
first becomes aware of the situation. This discussion needs to be held in only one
class. However, each teacher should show some recognition of the situation.

. Your Emotional Response: Staff members should not disguise their own
response to the death or traumatic event. Do not be afraid to show your own
emotions. However, do not hesitate to ask someone else to talk to your class
initially if your emotional response it too great.

. Religious Beliefs: Do not let your own religious beliefs enter into the discussion.
Do not give religious answers to medical questions. '

. Variations in Reaction to Death or Traumatic Situations: Remind students
that people react to death of another person in many different ways. How well
they know the person, their own experience with death, and other personal
background factors and characteristics all influence reactions. Thus, they should
not pass judgment on someone who is not reacting the way they expect.
Evervone is entitled to his or her reactions. These can include anger, saying cruel
things, crying, not crying, showing a lot of emotion, and showing no reaction.

. Utilize Crisis Response Team: You will be informed the Crisis Response Team
has brought in outside agencies to assist with grief counseling. Directions will be
given as to how and where students can access this center.

. Referral of Students in Emotional Distress: Make no judgment abouta

student’s reaction or the genuineness of anyone’s emotions. If students are
expressing emotional reactions (these could be directed inward as withdrawal or
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10.

outward in the form of crying, anger, etc.) refer them to the director, student
advisor, or crisis center.

This emotional response could occur immediately after the event or up to six
weeks after the event

Assistance to Fellow Staff Members: These guidelines can also apply to staff
members. In addition to monitoring students and helping them seek assistance,
we also need to be aware of the nseds of our fellow staff members.

Interaction with Media and Community: Depending on the situation, you may
or may not be approached by the media. As a general rule, if the media
approaches you, refer them to the Headmaster. If you have to make a statement,
respond as follows:

“We have a crisis response plan which has been put into place to assist students.
The teachers are helping to monitor student behavior and are making referrals to
the crisis team. It appears that we are responding well to the situation. (Name) is
the person you need to taik with for more specific information.”

Do not say: “No Comment”

You can use the same general type of response if members of the community
approach you.

Securing Belongings of a Student: Upon learning of a death of a student,
immediately secure any personal items of the student that are in your classroom.
Once secure, give these to the Headmaster,
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Suicide

Overview

» Suicide is an extremely traumatic event for the survivors,

¢ These procedures will most likely need to be implemented after normal school
hours.

School Guidelines Regarding a Suicide Death

The school’s general response to a suicide does not differ mai'kcdiy from a response to
any sudden death crisis. However, some issues exclusive to suicide require specific
attention.

School administrators must allow students to grieve the loss of a peer without glorifying
the method of death. Vulnerable students may interpret overemphasis of a suicide as a
glamorization of the suicidal act, which can assign legendary or idolized status to taking
one’s own life. The following “DOs” and “DON’Ts” will help school staff limit
glamorization of suicide:

Do ackuowledge the suicide as a tragic loss of life.

Do allow students to attend funeral services.

Do provide support for students profoundly affected by the death.
-Do not organize school assemblies to honor the deceased student.

Do not dedicate the yearbook or yearbook pages, newspaper articles, proms, athletic
events, or advertisements to the deceased individual.

Do not pay tribute to a suicidal act by planting trees, hanging engraved plaques, or
holding other memorial activities.

WARNING:

A suicide in the school community can heighten the likelihood, in the subsequent weeks,
of “copycat” suicide attempts and threats among those especially vuinerable to the effects
of a suicide. To prevent further tragedies, students considered to be especially
susceptible to depression/suicide must be carefully monitored and appropriate action
taken if they are identified as high risk. These efforts require a limited, rather than school
wide, response. ' o ' o :
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Students Who May Be Suicidal

Immediate Action

In the event that a staff member has reason to believe that a student may be suicidal or
represent a potential threat to others the following action is to be taken:

Take all comments about suicidal thoughts seriously, especially if
details of a suicide plan are shared.

I. Immediately report concerns to an administrator.

2. Under no circumstances should an untrained person attempt to assess the
severity of suicidal risk; all assessment of threats, attempts, or other risk factors
must be left to the appropriate professionals.

Response to a Suicide Attempt Not Occarring at School

When the school becomes aware that a student or staff member attempted suicide, the
school must protect that person’s right to privacy. Should a parent or other family
member notify the school of a student’s suicide attempt, the family should be referred to
appropriate community agencies for supportive services. Staff response should be
focused on quelling the spread of rumors and minimizing the fears of fellow students and
stafl. As opposed to convening a Crisis Response Team meeting and alerting the student
body, any services provided to the person who attempted suicide must be kept
confidential and coordinated with outside service providers, such as a suicide crisis
counselor or hospital emergency team.

A Suicide Attempt Becomes A Crisis To Be Managed By School Staff Only When One
Or More Of The Following Conditions Exist;

1. Rumors and myths are widespread and damaging,
2. Students witness police action or emergency services response.

3. A group of the attempt survivor’s friends are profoundly affected by the suicide
attempt and request support.

When one or more of the above conditions exists, the following should be implemented:

1. Tell the person providing the information about the suicide attempt not to repeat it
elsewhere in the school.

2. If school office staff members heard the report, tell them not to repeat or give out
any information within or outside school uniess they are specifically told to do so.
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3. Have the Crisis Response Team member closest to the survivor talk to the most
profoundly affected friends and determine the type support they need.

4. Provide space in the schoo! for the identified peers to receive support services.
Provide necessary passes to release these students from class to receive services.

School Reentry for a Stndent Who Has Attempted Suicide

Efforts to respond to suicide attempts and other traumas should be focused on making the
student’s return to school a comfortable one. Because families exposed to a suicide
attempt experience considerable guilt and fear, they are more likely to disclose that a
daughter or son has made an attempt if they know the school has a helpful, non
threatening manner of dealing with suicide. .

Because a student who attempted suicide often is at greater risk for a suicide in the
months following the crisis, it is extremely important to closely monitor his or her reentry
into school and to maintain close contact with parents and mental health professionals
working with that student.

Assuming the student will be absent from one to four weeks after a suicide attempt and
possibly hospitalized in a treatment facility, our school will follow these steps:

1. Obtain a written release of information for signed by the parents. This makes it
possible for confidential information to be shared between school personnel and
treatment providers.

2. Inform the student’s teachers regarding the number of probable days of absence.

3. Instruct teachers to provide the students with assignments to be completed, if
appropriate.

4. Maintain contact with the student to keep him/her informed of the latest
developments in the school, if appropriate.

5. Seck recommendations for aftercare from the student’s therapist. If the student
has been hospitalized, a Crisis Response Team member should attend the
discharge meeting at the hospital.

6. The Crisis Response Team member should convey relevant non confidential
information to appropriate school staff regarding the aftercare plan.

7. Once the student returns to school, a Crisis Response Team member should
maintain regular contact with him/her.
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8. The school should maintain contact with the parents, provide progress reports and
other appropriate information, and be kept informed of any changes in the
aftercare plan. '
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Myths and Facts about Suicide

Myth: People who talk about suicide don’t commit suicide.

Fact: Most people who commit suicide have given clues of some type to one or more
people. It is not safe to assume that someone talking about suicide will not attempt it; the
majority of those who atiempt suicide have stated their intent to someone.

Myth: Suicide happens without warning.

Fact: While explicit verbal warnings are not always given, there are clues ahead of time.
The difficulty is that not everyone recognizes the signs and symptoms that would alert
him/her to the possibility of suicide.

- Myth: Suicidal people are fully intent on dying,
Fact: Rather than specifically wanting to die, students who attempt/commit suicide often
do so simple because they have exhausted their coping skills and see no other options for
relief from pain.

Myth: Once suicidal, a person is suicidal forever.

Fact: Preoccupation with suicidal thoughts is usually time-limited. Most young people
who work through a suicidal crisis can go on to lead healthy lives.

Myth: Once a person attempts suicide, the humiliation and pain will prevent fature
atiempts, -

Fact: Eighty percent of persons who commit suicide have made at least one prior
attenopt (Hafen & Frandsen, 1986). It is critical that concerned adults and peers monitor
a student who has attempted suicide for several months following the attemipt. Those
students who receive help for their suicidal risk before they make an attempt have a better
prognosis than those who were intervened upon following an attempted suicide.

Myth: Saicidal bebavior is inherited.

Fact: As with other patterns of behavior, suicide sometimes seems to run in families.
However, suicide is not a genetic trait, so it is not inherited. What can appear to be a
family trait of snicide may be because family members share a common emotional
environment and often adopt similar methods of coping. In a family where someone has
committed suicide, suicide may be viewed as acceptable in times of distress.

Myth: Suicide occurs more often among the wealthy.
Fact: Suicide knows no socioeconomic boumdaries.

Myth: People who attempt or commit suicide are mentally ill/psychotic.
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Fact: Many suicidal persons historically have had difficulty in working through
problems. Other people who attempt or commit suicide choose it as an option when their
previously successfiul means of coping are not effective, and they are unable to otherwise
stop the pain they are experiencing. A history of mental illness does not increase the risk
of suicide.

Myth: Talking about suicide can encourage a person to attempt it.

Fact: On the contrary, initiating a discussion of suicidal feclings may give a suicidal
adolescent permission to talk about the pain she/he is experiencing and, by so doing,
provide significant relief. It is highly unlikely that discussing suicide would influence a
non suicidal person to become preoccupied with the idea.

Myth: Peéeople who attempt suicide just want attention.

Fact: Suicide should be considered a “cry for help.” Persons overwhelmed by pain may
be unable to let others know they need help, and suicide may seem the best way to rclieve
the pain. Suicidal behavior may be a desperate move to reach out for much needed help.

Myth: Suicide is most likely to occur at night as well as over the holiday season.
Fact: Suicides can occur at any time, regardless of season, time of day or night, weather
or holidays. Childhood and adolescent suicides, however, are most likely to occur in the
spring, and second most likely to occur in the fall. Most childhood and adolescent
suicides occur at home on weekends or between the hours of 3 p.m. and midnight
(Eyeman, 1987; Indiana State Board of Health, 1985).

Myth: When depression lifts, there is no longer danger of suicide.

Fact: This is a dangerous misconception. The lifting of depression often accompanies
the development of a suicide plan and the final decision to commit suicide. If the
improvement in mood is sudden and circumstances have not changed, the risk of suicide

remains high.
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Disaster/Weather

Overview

This is potentially any situation that prevents dismissal/evacuation (e.g. hurricane,
tornado, etc.)

Plan of Action: -

The following plan should be implemented if the school is in jeopardy:

Headmaster: The Headmaster or his/her designee should determine the extent
the school is threatened and determine the course of action.

Containment: Appropriate actions should be taken to ensure that students are
taken to a safe area of the building. Students are to stay away from windows,
doors, and exterior walls.

Evacunation: Should never be utilized unless the school has sustained severe
damage and poses a danger.

- Contaet 911: Only if the school has been damaged and assistance is needed

Contact Office of the DOE Charter School Administrator: Contact the Office

. of the DOE Charter School Administrator if potential shelter is needed. Also

inform the office if the building becomes damaged.

Closure: Upon the cessation of dangerous situations, the director will determine
if the school will remain open for the remainder of the school day.
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Specific Weather Procedures

Tommado

Tornado Waich -
(No funnel clouds have been sighted but weather conditions exist that are conducive to their
formation.)

Director

1.
2.

Advise teachers and staff that a tornado warch is in effect.

Advise teachers to review the “drop and tuck’ command and designated areas of
shelter with students.

Desigﬁate staff to monitor NOAA and television broadeasts for additional
information.
Bring students located outside of the building into the building.

6. Ensure that a plan is in place to assist special needs students and staff’

Have an alternate plan of communication ready should there be a loss of power (e.g.,
bull horn, phone tree, runners, etc.)

Teachers

1.
2.
3.

Review the “drop and tuck” command and designated areas of shelter with students.
Close windows and blinds.

Be prepared to “drop and tuck™ under desks if the immediate command is given or if
there is an immediate need to do so.

Tornade Warning -
(A funnel clond(s) has been sighted or indicated on radar. The appronmate location and direction is
usually broadcast during the warning.)

Director

1.
2.
3.

Advise teachers and staff of the tornado warning.
Advise all teachers to escort classes to their pre-designated areas of shelfer.

Notify pre-designated staff to keep a look out in order to “spot” tornado funnels.
Depending on their position, these staff may need a means to make immediate contact
with the director if a funnel cloud is sighted.

Be prepared to give the “drop and tuck” command if danger is imminent. Occupants
may need to “drop and tuck™ under desks if they have not yet been moved to areas of
shelter in the school.

Delay all departures.
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6.

7.

Parents picking up students should be advised of the tornado warning and persuaded
to stay with their child.

Have teachers take Classroom Crisis Response Bag with them

Teachers

1.

Escort students to the pre-desipnated areas of shelter.

2. Take Classroom Crisis Response Bag with you.
3.
4. Ensure that students sit quietly against a wall on the floor and that they understand the

Take a class roster and account for all students.

“drop and tuck” command.

Close all fire doors and gates along the corridor to minimize injury from flying
debris.

Hurricane Watch-

Headmaster

1.
2,

Advise teachers and staff that a hurricane watch is in effect.

Advise teachers to review the “drop and tuck” command and deSJgnaled areds of
shelter with students.

Designate staff to monitor NOAA and television broadcasts for additional
information.

4. Bring students located outside of the building into the building.
6. Ensure that a plan is in place to assist special needs students and staff,
7. Have an alternate plan of communication ready should there be a loss of power (e.g.,

bull horn, phone tree, rumners, etc.)

Teachers

- Review the “drop and tuck™ command and designated areas of shelter with students.

Close windows and blinds.

Be prepared to “drop and tuck” under desks if the immediate command is given or if
there is an immediate need to do so.
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Fire, Arson, Explosion, Radiological or Hazardous Materials

Plan of Action: -

Upon notification of a hostage situation within any activity, event, or in the building, the
following procedures should be implemented:

Headmaster: Sound alarm if not already activated.

Evacuation: Using a pre-arranged signal, immediately evacuate the building and
ensure that egress of students and personnel is done in a manner that keeps them
away from the area of the fire or explosion. .

Containment: All doors should be closed after evacuation.

Re-entry: Ensure that no individuals enter or re-enter the building.

Contact 911: Immediately have a staff member contact 911 and give all
available information fo the dispatcher.

Closure: The Headmaster will then decide the appropriate action to reopen
school.
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Teacher Responsibilities during a Fire, Arson, Explosion....

. Do not panic! Remain calm and under control. Help to keep the students calm.
. Follow the instructions of the Headmaster if a particular area is damaged

. Keep your grade book close. Know or list those absent from your class on this

day.

. Follow standard fire drill evacuation routes.

. Stay with your students.

. Once out of the building, get to a safe location away from the building.
. Ascertain if any of your students need first aid treatment.

. Stay alert.
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8.

.9

Headmaster Responsibilities during a Fire, Arson, Explosion....

. Do not panic! Remain calm and under control.

Sound alarm and evacuate building.

Call 911 to request emergency services

Ascertain that the building is empty.

Shart all doors.

Cy_eck location of evacuees

Check for injuries and coordinate first aid.

Prepare for dismissal of students to parents and guardians.

After the building is cleared of fire, perform initial damage assessment.

10. Make plans for the reopening of school.
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Rape

When a school is notified that a rape has occurred to a student or staff member, the Crisis
Response Team and the school must protect the identity and right to privacy of the rape
survivor and the alleged perpetrator. News of the incident should be contained as much
as possible. Appropriate response by school staff will be directed at minimizing the fear
of fellow students and quelling the spread of rumors. As opposed to convening a Crisis
Response Team meeting and alerting the student body, services provided to the victim
and her/his family should be kept confidential and should be coordinated with outside

providers, such as a rape crisis team or hospital emergency room.

RAPE ONLY BECOMES A CRISIS TO BE MANAGED BY SCHOOL STAFF
WHEN ONE OR MORE OF THE FOLLOWING CONDITIONS EXIST:

¢ A rape OCCUIS On Campus.

+ A member of the rape survivor’s family requests school intervention.
¢ The rape survivor’s friends request intervention.

¢ Rumors and myths are widespread and damaging.

* Students witness police action or emergency services response.

When one or more of the above conditions exists, the following should be implemented:

* Direct the person providing the information not to repeat it elsewhere in the
school.

e [If the rape occurred on grounds, notify the appropriate law enforcement office
and/or local rape crisis team.

o [Ifoffice staff members heard the report, tell them not to repeat or give out any
information within or outside school unless they are specifically told to do so.

® Designate the Crisis Response Team member closest to the victim to talk to
her/him about the types of support he or she and the closest friends need, and the
person(s) the rape survivor would like to provide that support.

¢ Provide space in the school for the rape survivor and identified peers fo receive
support services. Provide necessary passes to release these students from class to
receive services.
Rape is a crime of violence. For the rape survivor, it often is an experience of fear, loss
of control, humiliation, and violence. Rape survivors may experience a full range of
emotional reactions. It is extremely beneficial for rape survivors to seek emotional
support regarding the assauli.

Monitor any school intervention in a rape incident with the following checklist:
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Rape Response Checklist

School involvement in incident due to:
© Rape occurrence on campus
o Survivor’s family requests school intervention
o Swurvivor’s friends request intervention
© Rumors and myths are widespread and damaging
o Students witness police/emergency services
Information provider/recipients enjoined not to repeat information elsewhere.
Steps taken to protect survivor’s identity and right to pnvacy
Law enforcement and rape crisis agency notified if appropriate.

Crisis Response Team member closest to victim designated to talk with student
and determine type of support and support provider desired.

| Rape survivor encotraged to seek additional support from community rape crisis
agency.

Space provided on site for rape survivor and identified peers to receive support
services.

School services coordinated as appropriate and legal with outside service
providers.

Action taken to quell rumors.

Al records related to rape incident and services provided stored in confidential
file.
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Weapons Situation

Overview

* Any situation where a student is potentially in possession of a weapon in the
school building.

l UOLBNIS SUOdBIM I

o All weapon sitvations should be treated as dangerous.

s [If possible allow the police to handle this situation, unless dan.ger is not imminent.

Plan of Action: -

Upon notification of a potential weapon situation, the following procedures should be
implemented:

* Headmaster: Asses the situation. Gather as much information as possible. Try
to determine location and identity of suspect, description of weapon, and any
background information of the suspect.

¢ Containment: Appropriate actions should be taken to isolate the student with the
weapon. If weapon is not located on suspect, prevent access to it.

o Contact 911: Immediately bave a staff member contact 911 and give all
available information to the dispatcher who will relay the information to the State
Police. Ensure that the calier remains on the line with the 911 dispatcher until
police actually arrive at the scene. This will ensure that accurate, detailed
information in relayed to responding officers and schoo! officials can respond to
requests of the police department.

¢ Evacuation: Do not evacuate building unless students’ lives are in danger.

¢ Lock-Down: Initiate lock down procedures fo]lbwing procedures isted in this
section.

. Delaware State Police; When the Delaware State Police arrive on the scene,
allow them to control the scene.
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Procedures When a Student is suspected of having a Weapon on
Grounds

Guidelines for Administrators

1.

2.

10. If a student pulls a gun on you, do not try to disarm the student. Remain calm;

11. If a student is searched for a weapon and none is found, be sure to inform the

Do not panic! Remain calm and under control.

Join with another staff member and accompany the student to the director’s
office. Remain close to the student and tell him or her to keep arms at side of
body.

Check the student and check all clothing and book bags. The extent and
intrusiveness of the search of the student’s person may be increased if the Ievel of
your suspicion warrants it. Take care to respect the student’s privacy and

integrity.

Check the suspected student’s locker. Have student accompany you to the locker.

If there is reason to suspect that a girlfriend, boyfriend, or another friend of the
suspect may be in possession of the weapon, bring the student to the office for a
body and locker search.

Whether a weapon is found or not, be sure to give all students suspects their due
process rights to explain their sides of the story.

Document and date what you did and why you did it. Keep a record.
If a weapon is found, immediately contact the police.
If you have a tip of a weapon not located on a student, take another staff member

with you and search for the weapon. If one is located contact the police, do not
touch the weapon. _

back away and ask the student to put the gun down. Do not threaten the student. _
If possible, send someone for assistance. |

parents and guardians why you conducted the search. I an arrest is made, notify
the parent or guardian after the student has been arrested, following guidelines in
the memorandum of understanding between the Delaware State Police and OCS.




Guidelines for Faculty and Staff

1. Report to the Headmaster immediately.

2. If student reports or other evidence leads you to suspect that a student has a weapon
in the classroom, do not leave the room. Call a neighboring teacher to come to the
classroom door. Confidentially tell your colleague your suspicion and ask him to
report it to the director immediately. Continue with normal classroom activities until
the Headmaster arrives,

3. If you suspect a student to be in possession of a weapon in the hallway, follow the
student to see where he or she is going and ask a colleague to report it o the director
immediately. ’

4. If a student displays a gun, do not try to disarm the student. Remain calm; back
away, and ask the student to put the gun down.

Handliilg a Weapon-Wielding Student

Evacuate the area

Evaluate the perpetrator

Isolate

Negotiate

Remain Calm

Gethelp |

Avoid heroics

Don’t threaten

Keep a safe, non intimidating distance
Avoid abrupt sporadic movement
Look for a place to dive or jump
Report incident to law enforcement
Later, submit DOE required report
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In cases of an emergency requiting lockdown, staff and students will follow the following

Lockdown Procedures for Odyssey Charter School

procedure.

1.

The Headmaster or his/her designee will sound the foghorn three (3) times. This
will signify that a lockdown is in effect. If walkie-talkies are available the signal
will be given over the walkie-talkies.

The school office manager will be directed to call 911 and notify the pohce of the
emergency and the need for immediate police a351stancc

During the lockdown announcement, the administrator and head custochan will
lock the exit doors.

Teachers are to do the following:

1.

2.

Lock your door.
Tell the students that we have an emergency and you don’t know what it is.
Grab Classroom Crisis Response Bag.

Get the students to go to an area of the room that is away from the door and away
from the windows.

Have students stay there until an announcement is made. Members of the crisis
team will come to your room and update you.

No one leaves room until the all-clear signal is given.

Communications among administrators will be by walkie-talkie to assess situation
and plan next course of action.

All school personnel are to be behind a locked door.
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Shooting at School

Overview

These procedures are designed for a shooting of staff or students at school or on
grounds,

First aid should be rendered as quickly as possible when the area is safe to enter.

Plan of Action: -

Upon notification of a school shooting, the following procedures should be implemented:

Headmaster: Assecss the situation.

Containment: Keep all students from entering the crime scene. Keep students in
classrooms.

Lock Down: Implement lock down to ensue the safety of all students.

Contact 911: Immediately have a staff member contact 911 and give all
available information to the dispatcher who will relay the information to the State
Police. Ensure that the catler remains on the line with the 911 dispatcher until
police actually arrive at the scene.

" Contact Office of the DOE Charter School Administrator: Immediately have

another staff member contact the DOE Charter School Administrator’s Office,
and give all available information to that office.

Contact for Public Information: All requests for information will be funneled to
the school director or State Police Public Information Officer.

Delaware State Police: When the Delaware State Police arrive on the scene,
allow them to control the scene

Media: The Headmaster and the Public Information Officer for the Delaware
State Police will handle all press matters as well as the dissemination of
information to students and parents at the scene.

Communication: Prepare a written memo for staff and parents.
Procedures When a Student or Staff Member is shot at School
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The Headmaster should:

1.

2.

8.

9.

Call 911 to report the incident and ask for emergency medical assistance.
Contact local law enforcement or school liaison officer immediately.

If the shooting occurs while students are in class, use the fog hom to signal a
school lockdown without life threatening conditions. If the incident occurs while
students are not in class move students to classrooms or safe areas.

Isolate the area where the shooting occurred.

Get as much information as possible from any witnesses. (Take a portable tape
recorder with you to record observations and any witness testimonies. )

Response to the media: (Basis statement:” This was an unexpected tragedy that
saddens all of us. We are not aware of the details at this time. Qur primary
concern is the safety of our students and staff and we have implemented our Crisis
Response Plan.”) Refer the media to the law enforcement spokesperson.

Contact parents of victim(s): express your concern and sorrow.

Convene a faculty meeting to debrief the crisis, as soon as appropriate.

Inform the staff and students of any news personally.

10. Arrange for counseling/support services for students, staff, and parents.

11. At the appropriate fime, and as some as possible (that day if possible), send a

Ietter to all parents explaining the crisis and what action has been taken.

12. Arrange for an evening parent meeting.

13. If the victim is wounded, accompany the student to the hospital and remain to

meet with parents. Follow-up visits with the student and parents are important.
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Lockdown Procedures for Odyssey Charter School

In cases of an emergency requiring lockdown, staff and students will follow the following
procedure.

1.

The Headmaster or his’her designee will sound the foghorn three (3) times. This
will signify that a lockdown is in effect. If walkie-talkies are available the signal
will be given over the walkie-talkies.

The school office manager will be ditected to call 911 and notify the police of our
emergency and the need for immediate police assistance.

During the lockdown announcement, the administrater and head custodian will
lock the exit doors.

Teachers are to do the following:

I.

2.

Lock your door.
Tell the students that we have an emergency and you don’t know what it is.
Grab Classroom Crisis Response Bag.

Get the students to go to an area of the room that is away from the door and away
from the windows.

Have students stay there until an announcement is made. Members of the crisis
team will come to your room and update you. :

No one 1eaves 100m uxml the all-clear signal is given.

Communications among administrators will be by walkie-talkie to assess the
situation and plan next course of action.

Al school personnel are to be behind 2 locked door.
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Students Who May Represent a Potential Threat to Others
and General Student Unrest

Immediate Steps

In the event that a staff member has reason to believe that a student may represent 2
potential threat to others, the actions listed below are to be taken. These steps apply only
to situations in which the student is presenting no immediate threat.

1. Take all comments about doing harm to others seriously, especially if details
about how the acts are to be carried out are shared.

2. Immediately report concerns to the Headmaster.

- 3. Under no circumstances should an untrained person attempt to assess the
severity of the risk; all assessment of threats, attempts, or other risk factors must
be left to the appropriate professionals.

NOTE: Itis important to avoid inappropriately labeling or stigmatizing individual
students because they appear to fit a specific profile or set of early warning indicators.
It’s okay to be worried about a child, but it’s not okay to overreact and jump to
conclusions.

Early Warning Signs

It is not always possible to predict behavior that will lead to violence. However,
educators and parents—and sometimes students-—can recognize certain early warming
signs.” In some situations and for some youth, different combinations of events,
behaviors, and emotions may lead to aggressive rage or violent behavior toward self or
others. A good rule of thumb is to assume that these warning signs, especially when
they are presented in combination, indicate a need for further analysis to determine
an appropriate intervention.

We know from research that most children who become violent toward self or others feel
rejected and psychologically victimized. In'most cases, children exhibit aggressive
behavior early in life and, if not provided support, will continue a progressive
developmental pattern toward severe aggression or violence. However, research also
shows that when children have a positive, meaningfl connection to an adult — whether
it is at home, in school, or in the community — the potential for violence is reduced

significantly.

None of these signs alone is sufficient for predicting aggression and violence. Moreover,
it is inappropriate — and potentally harmful — to use the early warning signs as a
checklist against which to match individual children. Rather, the early warmning signs are
offered only as an aid in identifying and referring children who may need belp. School
communities must ensure that staff and students only use the early warning signs for
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identification and referral purposes — only trained professionals should make diagnoses
in consultation with the child’s parents or guardian.

The following carly warning signs are presented with the following qualifications. They
are not equally significant and they are not presented in order of seriousness. The early
warning signs include:

Social withdrawal. In some situations, gradual and eventually complete

. withdrawal from social contacts can be an important indicator of a troubled child.

The withdrawal often stems from feelings of depression, rejection, persecution,
unworthiness, and lack of confidence.

Excessive feelings of isolation and being alone. Research has shown that the
méjority of children who are isolated and appear to be friendléss are not violent.

In fact, these feelings are sometimes characteristic of children and youth who may
be troubled, withdrawn, or have internal issues that hinder development of social
affiliations. However, research also has shown that in some cases feelings of
isolation and not having friends are associated with children who behave
aggressively and violently.

Excessive feclings of rejection. In the process of growing up, and in the course
of adolescent development, many young people experience emotionally painful
rejection. Children who are troubled often are isolated from their mentally
healthy peers. Their responsés to rejection will depend on many background
factors. Without support, they may be at risk of expressing their emotional
distress in negative ways—including violence. Some aggressive children who are
rejected by non-aggressive peers seek out aggressive friends who, in turn,
reinforce their violent tendencies.

Being a victim of vielence. Children who are victims of violence—including
physical or sexual abuse—in the community, at school, or at home are sometimes
at risk themselves of becoming violent toward themselves or others.

. Feelings of being picked on and persecated. -The youth .who feels constantly

picked on, teased, bullied, singled out for ridicule, and bumiliated at home or at
school may initially withdraw socially. If not given adequate support in
addressing these feelings, some children may vent them in mappropnaxe ways —
including possible aggression or wolencc

Low school inferest and poor academic performance. Poor school
achievement can be the result of many factors. It is important to consider whether
there is a-drastic change in performance and/or poor performance becomes a

- chronic ¢ondition that limits the child’s capacity to learn. In some situations—

such as when the low achiever feels frustrated, imworthy, chastised, and

. denigrated—acting out and aggresswe behavmrs may occu. It is unportant to
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assess the emotional and cognitive reasons for the academic performance change
to determine the true nature of the problem.

Expression of violence in writings and drawings. Children and youth often
express their thoughts, feelings, desires, and intentions in their drawings and in
stories, poetry, and other written expressive forms. Many children produce work
about violent themes that for the most part is harmless when taken in context.
However, an over representation of violence in writings and drawings that is
directed at specific individuals (family members, peers, other adults) consistently
over time, may signal emotional problems and the potential for violence. Because
there is a real danger in misdiagnosing such a sign, it is important to seek the
guidance of a qualified professional—such as a school psychologist, counselor, or
other mental health specialist-—to determine its meaning.

Uncontrolled anger. Everyone gets angry; auger is a natural emotion, However,
anger that is expressed frequently and intensely in response to minor irritants may
signal potential violent behavior toward self or others,

Patterns of impulsive and chronic hitting, intimidating, and bullying
behaviors. Children often engage in acts of shoving and mild aggression.
However, some mildly aggressive behaviors such as constant hitting and bullying
of others that occur early in children’s lives, if left unattended, might later
escalate into more serious behaviors.

History of discipline problems. Chronic behavior and disciplinary problems
both in school and at home may suggest that underlying emotional needs are not
being met. These unmet needs may be manifested in acting out and aggressive
behaviors. These problems may set the stage for the child to violate norms and
rules, defy authority, disengage from school, and engage in aggressive behaviors
with other children and adults.

Past history of violent and aggressive behavior. Unless provided with support
and counseling, a youth who has a history of aggressive or violent behavior is
likely to repeat those behaviors. Aggressive and violent acts may be directed -
toward other individuals, be expressed in cruelty to animals, or include fire
setting. Youth who show an early patiern of antisocial behavior frequently and
across multiple settings are particularly at risk for future aggressive and antisocial
behavior. Similarly, youth who engage in overt bebaviors such as bullying,
generalized aggression and defiance, and covert behaviors such as stealing,
vandalism, lying, cheating, and fire setting also are at risk for more serious
aggressive behavior. Research suggests that age of onset may be a key factor in-
interpreting early warning signs. For example, children who engage in aggression
and-drug abuse at an early age (before age 12) are more likely to show violence
later on than are children who begin such behavior at an older age. Inthe
presence of such signs it is important to review the child’s history with behavioral
experts and seek parents’ observations and insights.
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Intolerance for differences and prejudicial attitudes. All children have likes
and dislikes. However, an intense prejudice toward others based on racial, ethnic,
religious, language, gender, sexual orientation, ability, and physical appearance
— when coupled with other factors — may lead to violent assaults against those
who are perceived to be different. Membership in hate groups or the willingness
to victimize individuals with disabilities or health problems also should be treated

as carly warning signs.

Drug use and aleohel use. Apart from being unhealthy behaviors, drug use and
alcohol use reduce self-control and expose children and youth to violence, either
as perpetrators, as victims, or both.

Affiliation with gangs. Gangs that support anti-social values and behaviors —
including extortion, intimidation, and acts of violence toward other students —
cause fear and stress among other students. Youth who are influenced by these
groups — those who emulate and copy their behavior, as well as those who
become affiliated with them — may adopt these values and act in violent or
aggressive ways in certain situations. Gang-related violence and turf battles are
common occurrences fied to the use of drugs that often result in injury and/or
death.

Inappropriate access to, possession of, and use of fircarms. Children and
youth who inappropriately possess or have access o firearms can have an
increased risk for violence. Research shows that such youngsters also have a
higher probability of becoming victims. Families can reduce inappropriate access
and use by restricting, monitoring, and supervising children’s access to firearms
and other weapons. Children who have a history of aggression, impulsiveness; or
other emotional problems should not have access to firearms and other weapons.

Serious threats of violence. Idle threats are a common response to frustration.
Altematively, one of the most reliable indicators that a youth is likely to commit a
dangerous act toward self or others is a detailed and specific threat to use
violence. Recent incidents across the country clearly indicate that threats to
commit violentce against oneself or others should be taken very seriously. Steps
must be taken to understand the nature of these threats and to prevent them from
being carried out.
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EMBASSY OF GREECE
EDUCATION OFFICE
WASHINGTON, D.C.

To The Board of Directots
of the Odyssey Charter School
201 Bayard Ave Wilmington, DE 19805
Washington DC, November 17, 2002
RN 11/ 957

The Education Office of the Embassy of Gregce, Washington DC, expressing the will of the Greek
Ministry of Education, unreservedly and full heartedly supports your efforts to expand the Odyssey
Charter School into a K-12 educational institation.

The support to your school will continue to be manifested through the anmual provision of
educational and cultural material for both teachers and students, and through the appointment of
highly qualified Greek Teachers from Greece for a tenure of five years, whe are permanent Greck
civil servants, fully paid by the Greek Ministry of Education through the Education Office.

Embassy of Greece — Education Office. 2211 Massachusetts Ave. NW, Washington, DC 20008
tek: (202) 332 3196 - (202) 332 3082 fax: (202) 332 7656 e-mall: educi@greckembissy.org
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THE
RICHARD STOCKTON COLLEGE
OF NEW JERSEY

P.O.Box 195 Jim Leeds Road Pomona. New Jersev 0R240-0195
609-652-1776

November 30, 2009
To Whom It May Concemn:

~-I am writing on behalf of the advancement of an educational glroposal for our
present Odyssey Charter School (grades K-5) to continue through 12 grade. In just 4
- short years, this school has been visionary in establishing a strong foundation to
education with emphasis on Greek math and language skills. As a concerned parent and
educator myself, I attended many board meetings during the first few years to further
solidify and articulate the Greek language program goals and outcomes. With the
assistance of a qualified consultant and now Mr. Fulkerson, we have great momentum
with a strong foundation. Qur board members, head master and teachers continue to
develop the optimal leaming environment for our children learning from a malti-cultural
environment.

My daughter Madison joined the school in first grade when it opened and my son,
Daniel entered Kindergarten class 2.5 years ago. They have experienced exceptional
education and fostered their personal and social development. Ihave personally
witmessed the dedication of all teachers, as I am in the classroom on several Fridays
through the year, teaching voga classes on a volunteer basis. The teachers arc engaged,
willing to enhance greater self-awareness of students and instrumental in advancing the
potential of all students.

As a professor of physical therapy at the Richard Stockton College of New Jersey,
I had the good fortune to speak at the University of Athens through our Hellenic Studies
Division in July of this year. I was able to take my daughter with me to this conference
and witnessed her ability to ranslate classroom learning to real time engagement with the
people of Greece. Imust say, I was most impressed with my 9 year old — teaching me the
proper way to speak the language! We traveled and practiced the language, experienced
the culture and visited her teachers from Athens to Thessaloniki. We had the opportunity
1o meet with potential teachers from the Greek ministry and were delighted that one of
them joined us this year,

Language acquisition skills are key to global communication and opportunities for
future generations, Research demonstrates that early infusion of 2 language fosters ease
of learning and translation into everyday practice. With respect to math, the opportunity
to be tanght this subject in another language with unigue facets to number sense adds a

’

AC ollege of the New Jersex Svstem of Higher Education
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dimension to critical thinking skills and willingness to be inquisitive. Both my children
enjoy the challenges of the Greek classes and look forward to school each day.

It is for these reasons, that I can envision the multitude of benefits for
advancement of our charier proposal to include a K-12 curriculum. It would serve our
families, communities, and most assuredly our children through the lifespan. Icould
even forecast opportunities upon high school graduation to have a linkage at our college
in Greek Studies! What a wonderful expansion of foundational skills to take students
into the global market and appreciate the rich history imbedded in their learning.

1 am most grateful for the opportunity to write on behalf of this future vision of
our school. Witnessing its solidification would be fortiitous. If you have further
questions, please feel free to contact me at (609)652-4408 or galantinomi/@stockton.edu.

With warmest re;

| "‘ﬂw@ﬁmm;%mw

Mary Lou Galantino, PT, PhD, MSCE
Professor, Richard Stockton College of NJ
Adjunct Research Schalar, University of Pennsylvania







November 29, 2009

Delaware Department of Education,

My name is Jamie Gaughan. 1am a public school teacher, Red Clay resident and
Odyssey Charter School parent. [ am writing you to thank you for consider granting
Odyssey Charter School a state charter, and to give you the reasons I think you might
want {0 ponder when making your decision.

My family and 1 are proud members of the Odyssey family for many reasons. We bave
two sons that are currently enrolled at Odyssey, one of whom has been at Odyssey since
its inception. When we originally considered Odyssey as a school we were skeptical, but
hopeful that this opportunity Red Clay had given us would be positive, unique and
beneficial. The school has exceeded our expectations in many ways. Their unique
language program has been a challenging aspect to my sons’ education. My son has gone
to Washington DC to sing for the Greek Ambassador, along with meeting and interacting
with several Greek citizens on a daily basis. He is able to communicate, learn and
experience a different culture, while at the same time helping them to also learn ours.

The Greek experience at Odyssey is not the only difference between this school and
others. Because of the added Math class the students receive daily, my son, a reluctant
leamer has performed above level on-DSTP in Mathematics every year he has taken
them. This approach to Mathematics has given him both the hands on application and
repeated practice to give him the confidence to tackle more advanced skills, We are
grateful that we are able to support him at home with his Greek and Mathematics, but are
not expected to have extensive knowledge needed to coach or “guess” when it comes to
his homework. He has been given the skills he needs to complete all assxgnment given
by his Language and Mathematics teachers.

As a citizen of Delaware, I am excited to see the state and certain districts giving us
different aptions and creative solutions to our education system. We all know that in
order to “breathe new life” into our community schools, the state and districts need to
embrace ideas that foster thinking outside the box and encourage schools like Odyssey
that are succeeding to expand themselves and be all they can. Test scores are not the
complete measure of a school, but as you can see with Odyssey, their test scores have
proven that they are competitive with the higher achieving schools in our state and that
they are striving to give their students the best instruction available. They have achieved
these goals by hiring “highly qualified” teachers who meet state certification standards.
They are also achieving these goals by aligning their instruction to meet state and district
guidelines for all testing and district initiatives set into place, initiatives such as RT1, and
NWEA testing for all its” students. Students who attend Odyssey and have special
needs, will have them met, students who are gifted will have opportunities to be
challenged through Greek language. Students who attend Odyssey are provided
transporiation and given before and afier care if needed. About the only thing a student







doesn’t get at Odyssey is a hot lunch@ . So, as you can see, any sﬁdent who attends
Odyssey Charter School has the opportunity to achieve and the support needed to thrive.

Once again, it would be a shame to see this school miss out on an opportunity to grow
because of its’ current charter. We have scen one missed opportunity due to the current
charter, and would hate to let other ones slip away. To see students be able to continue

their Greek instruction through high school would be the ideal scenario for many families

that have already invested so much time and effort into this great educational joumney.
Thank you for you time and [ am grateful for your consideration in this matter.

Sincerely,

o

Jamie Gau
1203 W, 97 ST.
Wilmington, DE 19806
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To: Department of Education, State of Delaware

From: Mr. Basil Williams and Mrs. Audrey Eubanks
Parents of Odyssey 4 grader
2 Saratoga Drive
New Castle, Delaware 19720
Subject: Odyssey Application for Charter via the State
Date: November 29, 2009
Dear Sir or Madam:

Our son Madison started with Odyssey Charter from the first day the school opened.
We wanted a school that offers the educational growth in a community where parents and
educators were determined to meet students where they were; and take them to limitless

heights.

Our journey took us to Odyssey and our first interview with the leaders; we know that a
school can only be as good as the leader. Our first impressions were that this group of
educators was starting a school for all the right reasons; and with realistic expectations.

Our expectations and experiences have been very good. We were not always pleased
with certain decisions; however, they were communicated in such a way that made us
step back and wait to see if we needed to be more open-minded. We were respected,
included and valued, how refreshing! Further reflection we were picased that they stuck
with what they knew best; and then worked to show how us that their suggestions wouid
work if we all worked together. That is what we were looking for, a place where the
“right decisions” on what is best for our child superceded; and “out of the box” solutions

is part of the game plan.

We humbly request the Delaware Department of Education review Odyssey’s record on
school performance, mamber of returning students, demand and plans for charter; I am
surg that you will conclude that this school is on the right path. We thought about
sustainability of current track record as well as extra curricular acivities; concluded that
based on the relationships within the entire school community and plans for charter
through 12® grade; Odyssey has the formula for success. They are a “Welcoming
School”, where parents, students and faculty are valued; and keys to becoming successful
members of the community are nurtured. Qur fears are that we would have to start the
journey again, looking for a school for Madison once he finishes 5™ grade thar offers the
educational support, class size, and results-driven environment similar to Odyssey.

Our request is that you will review Odyssey’s request for charter and tell us that we
should relax; Madison as well as our current 4 year old daughter, Raven; will have the
opportunity to start and finish at Odyssey. Please approve the charter!







Thank you for the opportunity to voice our opinions. Our goal to partner with you, we
want to be “your man on the inside” making suggestions that will put Delaware students
on top nationwide. Side by side, One by one, we will work towards that goal! Please
approve the charter!

We can be contacted directly at audreveubank @ vahog.com or 302-494-4860.

<im - S
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Subject: Odyssey Charter K-12 Proposal
To the Department of Education,

Hello we are Dave, Anne and Ben (son) Camroll. We are a first year (kindergarten) family at Odyssey Charter for 2009-
2040 school year.
| say family because we believe that we are in this fogether with our son: sharing his experiences and providing him

. direction and guidance with all aspects of his well being.
We have always focused our efforts, as parents, on providing our son with expesure and experiences that will help him ail
throughout his life. With this in mind it is our quest to always locate a school for him that would not only chalienge our son
academically but would also be a school in which we feel he is safe in.

We came from two years of pre-schaot at The Montessori Academy of Delaware (TMAD) and chose that school for the
same reasons. We felt it would provide an experisnce and instill values in him that he would notgetmatmdlhonalpre-

school.

For the next step afer pre-school our research precess began during the middle of our son's last year at TMAD.

- Our faeder sthool is"Marbrook and although it seems a nice school, our thoughts with how the d:stnct is cumrently focused
with that school prompied us to explore our options.

We attended Red Clay Board Mee!:ngs montily, read all the information we oould about the Chaice program, Charters
pros and cons and parochial opions in an attempt to educate curselves with the many options offered to us within the
district and area. .

We also aftended all the open houses for our options and falked o everyone we could about our opfions from parents o
principals and teachers to school board members. Ithasbeenaneducaﬁonalmdeyeoperﬁm process.

We first leermed about Odyssey Charter at one of the Red Clay board meetings. Wehadnotheardabuutltandjustwhan
we thought our research plate was full, along cameanumeropuon

At first we had no clue about their curriculum let alone the aspect of a Greek foreign immersion language. At first we
thought, Greek? What will he do with Greek?

As we are getfing more exposure to the language, we are discovering more and more where it can be applied in our son's
future. But besides applying this particular language in day to day life, have you ever studied Greek or even taken a look
at it? We feel it is so foreign/difierent to any language we have been exposed to that if any child/person can iean and
understand this kanguage infroducing another language later down the road will not be a problem.
mwrson!emnmgahmuagemdlasa'eekitwiﬁpmﬁdehimtheomﬁdenoetoteaizeﬂ!ahenlamanddevelop
any language that he is exposéd to.

Asparenlsandteac!msmcanhanmﬂrisomﬁdenoebheb him realize notonlylsany language achievabie but
anything is achievable if you take a chance and apply yourseif.

We understood that going the Odyssey route was going to pose another challenge and that challenge being what school
he will attend sfter he finishes Sth grade.
We felt that with all the pluses that the school had to offer that it was worth the challenge.

Although our son has only been attendng Odyssey for 3 months he has not only made new friends but he has also
leamed Iangtgge. math and music in Greek as well as the standard state curriculum in Erglish that other kindergarteners
are exposed to. -

We recently had our teacher conferences and both the teacher and we are very pleased with his progress.

it seems to be & good . fit for him. Everyday he looks forwand to going to school and wants {o recover as quickly as possible
when he Is sick to get back into his classroom.
Mmmmenﬂqusmnwafndateasnerbkeephmfowsedonwhyhensmereandtuunderstandmathmmglsfunandit
will only help you to succeed throughout fife.

&seqf;fmyem;smmmmﬁdo?mand be a part of them applying for 2 K-12 Charter.
fortunate weareapa wmlumconwpﬁandwouidbeashongmpomrﬁofﬂi experience {0
oonﬁnue&rmghiaoﬂ grade. )
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Please see the value of Odyssey’s innovative curriculum concept as an asset to our communlty, our county and our State

and cansider granting them a K-12 Charter.
This will not only aliow our son and the many others that are currently attending to have an unirterrupted K-12 fiow of

education but it will also aflow a larger part of our community to e:q:enence this as well.
In life you grow from tackiing the chalienges that are presented.

Thank you for taking the time t hear/read our thoughts.

Wa feel very fortunate to attend and have a resource such as Odyssey in our community and believe that others in the
comnmunity would feel the same if they were to have this opportunity as well,

| ask you to do as we did and take the challenge and let our Odyssey experience continue.

Smoeraiy

e -;J’L,(m (Guua.f,Q

2157 Elder Dr.
Wim. DE19808 -







Odyssey Charter School Admissions Procedure

1. Odyssey Charter School will advemse the open application period for all grades
November 10th through December 19" of the year preceding enroliment. All
applications received after the deadline, but postmarked by the deadline, will be
considered received by the deadline. ¥ oversubscribed at the erd of the open application
period, Odyssey Charter School will publicize and hold a lottery in public, applying
preferences as stated in charter and allowed by state law, Applications received after the
open application period (Nov. 10-Dec. 19) will be placed at the end of the waiting lIist
after the lottery has concluded. ¥ not oversubscribed, Odyssey Charter School will
conditionally admit all students who apply within the open application period, and will
add additional students as applications are received in the order they are received.

2. The Lottery for grades K-5 will be held at the school on Saturday, January 24, starting at
10:00 am.

3. Odyssey Charter School will show preference in filling the positions in the school, as
allowed by Delaware State Law. The following preferences will be applied in the order
listed below:

a. Children of Founding Members — This number cannot exceed 5% of the total seat
available,

b. Children of emplovees of Odyssey Charter Scheol.

¢. Siblings of children already currently attending the school and that will be in

attendance the next year.
d. Students residing within the Red Clay attendance zones (as per Red Clay Board

decision 12/1/08)
Residency must be established as of the date of the lottery and proper verification

will be @un’gd after sludems have been aocqpted NOTE Residency must be with
ﬂl i b cl EALL 5 ) &) a]-

€. Once the lotiery begins, the only additional preference applied is to the siblings
of the newly accepted students. After being assigned a number on & waiting list
. for a given grade, a student will not receive a sibling preference becanse a
brother or sister is aditted to another grade later in the lottery, mor will such a
student placed on the waiting list provide a sibling preference to a brother or
sister who is applying for any other grade(s). After the lottery, the only
preference that would be exercised would be for employee’s children.

4. The order of the lotteries to determine admission for 2009-2010 and thereaﬂer willbe K,
1,2,3,4,5.

5. The intent of the sibling preference law is 10 keep families together. SIBLING by
definition is a:

| a. A. Biological/adoptive sibling
b. Stepsiblings residing iu the same household.




10.

Foster children residing within the same household

Stepsiblings living in different households are not considered for a sibling

preference.

e. *¥*A 5w grade student or alumnus of the school with a sibling applying for the
following year does not qualify as a sibling for entrance preference.

f. Same grade siblings will be treated as two separate students applying, rather than

as a single unit.

AP

NOTE: Siblings of current students must submit an application to the school
during the open enrollment period to be considered for admission.

Unless circumstances dictate otherwise (financial reasons, numbers low in class,
employee’s child, other) Odyssey Charter School will not admit 5t grade students.

After the lottery takes place, those who wish to apply may request an application from the
office. Once received, the application would be placed on the waiting list in order
received.

Applications are only valid for one school year. New applications for the following year
will need to be submitted for next year’s consideration. The waiting list does not carry
over year to year.

Up through September 30w, Odyssey Charter School will use the waiting list for
admissions. -

Effective October 1s, the School Director may, at his discretion, fill or not fil any new
openings on a space available basis.

Any parent requesting that a student apply for a grade other than the grade that student
would normally be attending, must submit a written request to the School Director at

- least three weeks prior to the lottery. The parent also must grant permission for Odyssey

11.

Charter School to obtain copies of records from the child’s current school. The school’s
administration will be the final authority on whether a student should be allowed to skip a

grade or repeat a grade.

Students applying for Kindergarten do not necessarily have to be currently enrolled in a
pre-K. program. A birth certificate showing that the child will turn five-years old by
Angust 31 will be required during the registration process in order for the student to be
officially accepted. _ S _ '
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Odyssey Charter School
The Application/Re-Enrollment Process

. Each year, applications will be printed by the school and made available in the
school office to all parents who request them. Applications will also be posted on
the school’s web page where they can be downloaded, printed, and completed by
prospective applicants.

. The school will conduct an Open House event(s) each fall during the Open
Enrollment period. The Open Enrollment Period is typically held from early
November to mid-December. Open House dates and the Open Enrollment Period
will be adveriised in the local media and on the school’s web page. At the Open
House the application process will be explained. ' )

. All applications received by the school will be time stamped with the date of
receipt.

. All completed applications will remain at the school.

. If oversubscribed, the school will follow its lottery procedures (see attached
Lottery Procedures) to determine acceptances and to establish the order of the
waiting list. A public lottery will be held in January, and all applicants will
receive a letter from the school in February advising them of the status of their
child’s application.

. Students who were included in the lottery, and who have been offered acceptance

for the following year, will be required to complete the registration process by the
end of March preceding the vear of enroliment. This process includes the parent’s
or guardian’s completion of any forms required by the school, including providing
proof of residence.

. Asigned Letter of Tntent to Earoll is also completed as part of the application
process. This document states:

“I understand that my child is required to remain in this charter school, in the
absence of any condition constituting good cause, for at least one school year.”

This document will be kept in the student’s cum file at school. It will be made
available for inspection to the Department of Education, the State Auditor’s
Office, or any other person(s} authorized by law to inspect such files. After the
initial year of enroliment, it is presumed for school district planning purposes that
the student will continue to attend the charter school until completion of the !
school’s highest grade level and no further written confirmation need be obtained
by the school.







Odyssey Charter School

Nurturing a Lifelong Love of Learning

—— IMPORTANT -—-
——— QOdyssey Charter School Enrollnent Announcement —

November 9, 2009
Dear Parent(s)/ Guardian(s),

We are pleased to annourice that Odyssey Charter School is now accepting enrollment applications for
students entering grades K - 2 (for Lower School enrollment) and 3¢ - 5% (for Upper School
enrollment) for the 2010-2011 school year.

Odyssey Charter School's mission is to prepare students for a lifelong enthusiasm for learning, a keen
awareness of world citizenship, and an ability to think independently and creatively through
participation in a focused foreign language program. The curriculum infegrates the learning of a second
language, along with the English language, to teach a rigorous cwriculum of reading, writing,
mathematics, science, and social studies.

For a portion of the day, children will be taught the critical subject matter of mathematics, in the classic
Greek language, reinforcing the learning as taught in English. The skills learned through this dual
language instruction method will build key reasoning techniques and enable our students to meet and
exceed expectations in all required content and performance standards for the State of Delaware.,

Odyssey Charter School is a public charter elementary school, approved by the Red Clay Comﬁlidated
School District. Enrollment is open to all Delaware residents. Since it is a public school of choice, there
are no fees or tuition associated with attending this innovative learning community.

Enrollment Application

To apply for enrollment, please complete the endlosed Application for Enrolbment and Letter of Intent,
and mail to the appropriate school for which you are applying: : :

Odyssey Charter Lower School Odyssey Charter Upper School

3821 Lancaster Avenue 201 Bayard Avenue
Wilmington, DE 19805 Wilmingion, DE 19805
For more details, please visit our school websibz at www.odysseycharterschooldel.org

Thank you for your interest in enrolling your child into this unique educational opportunity.

Odyssey Cltarber School Board

T-4




Odyssey Charter School

Nurturing a Lifelong Love of Learning

APPLICATION FOR ENROLLMENT IN THE 2010 - 2011 SCHOOL YEAR

Open Enroliment: November 9th to December 14, 2009

Please print clearly. Please complete all information.

Student’s Name: :
Last First Middle
Date of Birth: / / Age: Gender: M F
Social Security #: - - Ethnicity/Race (optional):
Current Grade: (circle one) Pre-K* K 1 2 3 4
Grade for which you axe applying: (circle one) K 1 2 3 4 5
Present School ard Location:

Public School District In Which Student Lives:

Student's Home Address:

Street Address
City State Zip Home Phone
Home E-mail address:
Applicant lives with: Mother ___ Father — Both Parents _ Legal Guardian ___ Other
If other, please explain.
Mother's/Guardian’s Narme:
’ Last : First MI

Mothet's Home Address (if different than student’s listed address)

Mother’s/Guardian’s Position and Employer:

Work Phone: Cell Phone:

Work E-mail address:
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Father's/Guardian’s Name:

Last First M1
Father's Home Address (if different than student’s listed address)

Father's/Guardian’s Position and Employer:

Work Phone: Cell Phone: Work E-mail address:

Sibling’s Narne:; Current Grade:

Sibling’s Name: Current Grade:

Sibling’s Name: Current Grade:

Sibling’s Narne: Current Grade:
Is your child currently receiving special education services? Yes No

Does your child currently have a 504 Accommodation Plan for a diagnosed medical condition? Yes No

How did you hear about Odyssey Charter School? Friend Mailing Website

Other If other, please explain:
Is another language other than English spokeri by the student? Yes No

Is there another langnage other than English spoken at home? Yes - By whom
No What language is it?

Signature of Parent/Guardian:

Print Name of Parent/Guardian:

Date:

Retum the completed application by December 14, 2009 and teturn to the address(es) listed on the
cover lefter. '

Signing this form authorizes Odyssey Charter School to access this student’s school records for purposes of evaluating this
application. All applications must contzin a live signature (not a copy or fax). Siblings of current students must submit an
application to the school during the open exrollment period to be considered for admission. Any incomplete or iraccurate
applications may be rejected for enrollment consideration. Only one application may be submitted for each student applying.
The Odyssey Charter Schoot does niot discriminate in employment, educational Pprograms, services or activities based on race,
color, national origin, sex, age, or disability in accordance with state and federal laws. Due to the challenges of the foreign

- language curricutum, students who will be newly enrolled as of 2010-2011 (kindergarten students exempted) will be offered 2
summer session in the Greek language. The program will run daily for approximately four weeks and is aimed at providing
students with sufficient background and exposure to the lenguage in order to achieve success during the academic year.
Attendance at this summer program is strongly encouraged.

*NOTE: Students applying for Kindergarten do not necessarily have tobe currently enrolled ina pre-K program. A birth
certiﬁcabeshcmingt’uatﬂx <hild will turn Five-years old by August 31, 2010 will be required during the registration process in
order for the student to be officially accepted. There are-no waivers or exceptions to this rule.

T-6




Odyssey Charter School

Nurturing a Lifelong Love of Learning

Certification of Intent to Enroll
Odyssey Charter School

I , parent or guardian of

(name of studeni to be enrolled)
will enroll my child at Odyssey Charter School for the 2010 - 2011 school year. I
understand that my child is required to remain in this charter school, in the absence of
any condition constituting good cause, for at least one school year. I also understand
that if ] remove my child from the Odyssey Charter School and attempt to re-enroll at
another school, that school is not requiréd to accept my application.
Note: This commitment is required only for the first year in which a child attends a

charter school.

Signature of Parent or Guardian:

Printed Name of Parent or Guardian: _

Date:
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Odyssey Charter School
Nurturing a Lifelong Love of Learning Tel: 302-894-6490
3821 Lancaster Avenue, Wilmington, DE 19805-1512 ~ Fax: 302-994-6915

Doe, John
123 Snowdrift Lane
Somewhere, DE 19111

February 10, 2009

Dear Parent and/ or Guardian:

We are pleased to inform you that John Doe has beert& HC

into Odyssey Charter School for our 2009-2010 school yea ' gard to
getting to know your child and embarking qr iti
journey together.

Ag your child's
year, please
farch 12t 2009. Also,
ation listed on the form, and

Attached you will find a form contai
registration. In order to secure yo
sign the attached form, and re
please take a moment to revie
make any necessary corrections.

esondence requesting additional
ation will be required in order to

In the weeks to follow,
information regardmg yo
complete your chy

Odyssey Cl
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Student Name : John Doe
Grade Entering:  3rd Grade

Address : 123 Snowdrift Lane, Somewhere, DE 19111
Phone# : 302-333-3333

Please mark one of the options below :

| ACCEPT THE OFFER FOR ENROLLMENT.
My child will attend Odyssey Charter School dy

| DECLINE THE OFFER OF ENROLLMENT.
My child will not attend Odyssey Charfér,

N is correct.” Once verified, pleése
If we do not receive this form by
fer your child’s space to the next

Please verify that all the above i
sign below and return this form

Thursday, March 12 2009 we
applicant on the wa1t1n ’ 2




ODYSSEY CHARTER SCHOOL
Student Code of Conduct

2009-2010
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Code of Conduct
Sign Off Form
2009-2010

We have read and understand the Odyssey Charter School Code of Conduct.
Our signatures further acknowledge our understanding that Odyssey Charter
School policies will be utilized, applied, and enforced by the school to
ensure the efficient operation of the school.

Family Name

1) Student Name (Please Print)
Grade Teacher

Student Signature

2) Student Name (Please Print)
Grade Teacher

Student Signature

3) Student Name (Please Print)
Grade _ Teacher

Student Name

Parent/Guardian Signature
Please Print Name Above

Parent/Guardian Signature
Please Print Name Above

Please sicn and re 10 OCS by September 25, 2009
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ODYSSEY CHARTER SCHOOL

Student Code of Conduct

The successful operation of a school requires the cooperation of many people. By
enrolling at Odyssey Charter School we expect that our students and their families will
abide by our philosophy and policies. The professional staff and Board have established
rules and guidelines for maintaining high standards for student conduct which in twrn
Ieads to a safe, orderly and inviting school in which to teach and learn. The Odyssey
Charter School will abide by all state and federal regulations related to code of conduct
issues. Regulations also pertain to special education students. Due process will always
be followed in the event that the student’s infraction is related to the disability. The
school will also establish behavioral guidelines to maintain an environment that is
conducive to education without stifling expression and appropriate social interaction.
The School Board and/or administration may suggest alterations to the code. Major
changes will be brought before the parents before being adopted. Major policy decisions
will then be forwarded to the Board for final approval. Upon entering Odyssey Charter
School, the student is responsible for his or her actions both in and out of school. Any
serious violations of school policy and/or any illegal or immoral behavior could result in
serious disciplinary actiont. This is especially true in cases where the good reputation of
the school with the neighboring community is compromised or jeopardized. The authority
and responsibility for directing the activities of our school have been given to the
professional staff as determined by the administration and Board.

ABSENTEEISM/ATTENDANCE

Forming responsible habits regarding attendance and promptness is important. Parents
are expected to support the goal of punctuality by having their children arrive on tlme,
remain in school for a full day, and schedule appomtments after schoo! hours.

Wken a student is absent, parents must inform the school by 10:00 a.m. Upon his/her
return to school and no later than the third day, a parental written note of explanation
must be presented in order for the absence to be excused. All written notes must have a
parent signature. If a student has been to see a doctor, the student should return with a
note from the doctor’s office. Written notes may be faxed, handwnttcn, or e-mailed with
a scanned signature. -

The following is a list of reasons for an excused absence:

1. Illness of child — a physician's note may be requested.

2. Scheduled appointments to a physical or mental healthcare provider, mcludmga
but not limited to, a physician, dentist, orthodontist, psychologlst

3. Contagious disease within the home of a student:

4. Death in the family or of'a close fiiend. =

5. Legal business.

6. Observance of a religious holiday.

7. Remedial health treatment.
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8. Absence, pre-approved by the school director, to participate in other
educational experiences.

9. Emergency situations as determined by the school director.

10. Suspension from school.

Following such an excused absence, the student shall be allowed to make up all work
missed, to take tests which were missed and fo submit any assignments which became
due during the absence. The time allowed for taking tests or turning in assignments shall
be twice the number of school days or number of class meetings missed due to the
absence. A teacher may extend the time for making up work missed if circumstances of
the situation merit such action. A student whose absence was unexcused may receive a
failing grade for all assignments missed or tests given during the period of the unexcused
absence.

Please note that vacations and other outside activities scheduled during the school
year will not be approved as an excused absence. Vacations and other activities
shouild be scheduled outside of the academic calendar.

Early dismissals are counterproductive to the educational process. Students should
remain in school all day. An early dismissal should be requested only for
emergencies or doctor appointments that cannot be scheduled after school.

When absent a student may not participate in any school activities that day. These
include games, plays, or anything that is school sponsored. In addition, a student who was
absent is not permitied to be on school property, except to acquire missed academic
assignments.

The following are mandatory school attendance requirements for public school
students in grades K-12 (Delaware Code). These requirements apply at Odyssey
Charter School:

1. Following the 10th day of an unexcused absence by a student, the school shall
immediately notify the parent(s)/guardian(s), and a visiting teacher from the District shall
visit the student's home.

2. Following the 15th day of an unexcused absence by a student, the student's
pareni(s)/guardian(s) shall be notified by certified mail to appear at the school within ten
days of notification for a conference and counseling.

3. Foliowing the 30th day of an unexcused absence by a student, the school shall refer the
case for prosecution.

4. Following the completion of prosecution of the case and the subsequent failure of the
student to return to school within five school days thereof, the school shall immediately
notify the Department of Services for Children, Youth and Their Fam.lhes requesting
intervention services by the Department. The Department shall contact the family within
ten (10) business days. :
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At the 15th excused or unexcused absence the School Director will meet with the student
and parents and make a ruling from among the following options:

1) Allow credit for the course(s) missed.

2) Require a make-up course in summer school (60 hours) to receive credit.

3) Require an original credit course in summer school (120 hours) to receive credit.

4) Dismissal

Absence from class due to school activities approved by the school’s administration (for
example, field trips) will not be charged against the student.

ACADEMIC DISHONESTY

1. Plagiarism - (Grades 4-5) Claiming or using someone else's work without correctly
acknowledging the source of that information.

2. Cheating — (Grades 4-5)

a. Using or copying another student's test answers or class/homework assignments or
providing, without coercion, another student test answers or class/homework
assignments,

b. Using unauthorized electronic device to calculate or create test answets or complete
class’homework assignments.

¢. Using unanthorized material to answer test questions or complete class’homework
assignments.

A student in violation of this policy will receive a zero for that exam, test, or assignment.
In addition, the student will receive a demerit and the teacher will inform the parent or
guardian. Subsequent incidents of academic dishonesty in any class will result ina -
referral to an administrator where more serious disciplinary action may be taken.

ALCOHOL,

Use or possession of alcohol at Odyssey Charter School is absolutely forbidden. Students
may not use, possess, or be under the influence of alcohol in school or on school grounds,
when he or she comes to school, or when he or she attends any school-sponsored
activities. If a student is found violating this regulation he or she will be suspended
immediately and the student will be required to appear before the Review Board.

BULLYING

A student is being bullied when he or she is exposed repeatedly and over time, to
negative actions on the part of one or more students. A negative action occurs when a
person knowingly inflicts, or attempts to inflict, physical or emotional injury or
discomfort upon another person. Aets of bullying will be handled through parent contact
and demerits being issued. According to state law and Department of Education
regulations, when a situation rises to actual bullying it must be treated as a criminal
offense and must be reported to the appropriate authorities. The student will aiso be
requued to appear before the Rewew Board.
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BUS TRANSPORTATION

Odyssey Charter School contracts bus service for its students. The bus driver is in charge
of the bus and students are expected to follow all instructions given by the driver.
Students are to enter the bus promptly, immediately take their seats, and remain seated
whenever the bus is moving. Students must remain properly seated at all times (back to
back; bottom to bottom), keep voice volume low, and keep hands and arms inside the
windows. Students are to keep their hands and feet to themselves. (NO fighting,
horseplay, etc.) Outside of ordinary conversations in a normal tone, classroom conduct is
to be observed when on the bus. The driver has the authority to prohibit any conversation.
Students are to conduct themselves on the bus in such a way that will not distract the
driver. Distracting the driver puts everyone on the bus at risk. Students who do not follow
the reasonable requests of the bus driver jeopardize their riding privileges. Students are
not to eat or drink while on the bus. Students are not to throw objects of any kind either
inside the bus, out of the bus, or around the bus. Students should keep the bus clean,
sanitary, and orderly. They must not damage or abuse bus seats or equipment. Students
are not to usc abusive language or profanity, obscene or rude gestures, or spit while on
the bus. Students are not to leave the bus without the driver's permission, except on
arrival at their assigned bus stop or at school.

Minor bus misbehaviors will result in a warning and parent contact. Subsequent minor
bus misbehaviors will result in suspension of bus riding privileges for a period of time
determined by the administration and the bus company. Five (5) demerits from bus
infractions may result in permanent revecation of bus riding privileges. Any major
disruptive behavior such as fighting, smoking, use of drugs or alcohol, vandalism, etc.
will result in immediate suspension of riding privileges for a period of time determined
by the administration and could result in permanent revocation of riding prmleges and
other conseguences.

CHANGING CLASS

A student may not leave a classroom during a period without an official pass from the
teacher present. Moving from one location to another should be done quietly so as not to
disturb the classes in session. When the second bell sounds, students should be in the
classroom and ready to begin class. '

CLASS CUTTING
A student is required to attend all classes.

CLASSROOM CONDUCT

Students are expected to maintain a high level of self-discipline and respect for others in
the classroom and during change of classes. Students who are a major disruption to this
educational process or who demonstrate a pattern of repeated classroom misbehavior will
be removed from class and be referred to an administrator to determine the appropriate
consequence. Depending upon the nature and frequency of the misconduct, if behavior
does not improve after administrative referral, more severe disciplinary measures will be
taken, including suspension and referral to the Review Board for possible dismissal.
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The Odyssey Charter School will not tolerate negative verbal confrontations between
students. Students who do not follow this policy will have their parents contacted and be
liable for suspension and other disciplinary measures for subsequent offenses.

Falling asleep in class is inappropriate school behavior. Initial incidences of falling
asleep in class will result in the student being sent to the school nurse and parents being
notified. Repeat incidences of a student falling asleep in class will result in parcnts being
called and the student being sent home.

COMPUTER USE POLICY AND CYBERBULLYING

Computer related activities and equipment are to be used exchusively in support of
educational activities and objectives. The Odyssey Charter School does not support or
tolerate any damage, misuse, vandalism, or modification of its hardware and/or software
configurations by students. All students and parents will be required to sign an
Acceptable Use Policy.

Neither the school's network nor the broader Internet (whether accessed on campus or off
campus, either during or after school hours) may be used for the purpose of harassment.
All forms of harassment in cyberspace, often called cyberbullying, are unacceptable.
Cyberbullying includes, but is not limited to the following misuses of technology:
harassing, teasing, intimidating, threatening, or terrorizing another person by sending or
posting inappropriate and hurtful e-mail messages, instant messages (including text
messages), or Web site postings (including blogs). Often the anthor (sender or poster) of
the inappropriate material is disguised (logged on) as someone else. Students who feel
that they have been the victims of such misuses of technology should not erase the
offending material from the system. They should print a copy of the material and
immediately report the incident to the assistant principal. All reports of harassment in
cyberspace will be investigated fully. Sanctions may include, but are not limited to, the
loss of computer privileges, demerits, suspension, or review board hearing.

DEFAMATORY OR DEMEANING ACTIONS (ETHNIC INTIMIDATION)

Actions or remarks, spoken or written, by students that defame or demean the dignity or
self esteem of individuals or groups on the basis of their grade, status, race, color, creed,
sex, national origin, marital status, physical and mental disability, physical appearance,
political or religious beliefs, family, sexual orientation, social or cultural

background. Sanctions may include, but are not limited to, demerits being issued,
suspension, or Review Board hearing leading to possible expulsion.

DEFIANCE OF SCHOOL PERSONNEL’S AUTHORITY (INSUBORDINATION)

A verbal ot non-verbal refsal to comply with a reasonable request from school
personnel, or refusal to identify oneself at the request of school personnel, and/or refusal
to comply with disciplinary action, is an act of defiance. Defiance of school persomnel's
authority is the same as insubordination and will result in a parent conference, and may
lead to possible suspension, or a Review Board hearing. _
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DISCIPLINARY SYSTEM (Demerits, Referrals, Suspension. Expulsion)

To ensure an environment that is conducive to learning, Odyssey Charter School has a
demerit/referral system for those who break the rules on school grounds or while on the
bus. This hopefully will serve as a learning process for those whao violate school
regulations and as a detervent for those who may be tempted to do so.

Demerits are issued for minor offenses and are similar to warning tickets. This permits
the school to deal with discipline matters in a graduated fashion. The school will keep
track of demerits issued, detentions, and notify parents as certain levels are reached. The
purpose of demerits is to detect any developing patterns of behavior that require
corrections.
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The following lists minor offenses and the corresponding namber of demerits:

Offense ' No. of Demerits
Late to school 1 (plus 1 for each period missed)
Dress code ' 1
Littering 1
Loitering 1
Minor mishehavior 1
Inappropriate language 1 or more plus additional penalties
(depending on circumstances)
Food/ Drink possession or
chewing gum (in class) 1
Teasing 1
Taunting 1
Excluding 1
Calling Names 1

Any behavioral infraction resuliing in suspension will be assigned anywhere from 2
to S demerits, depending on the seriousness of the offense as determined by the
school administration.

An accumulation of demerits will result in detentions and other additional penalties being
issued at the discretion of the Headmaster. After 3 demerits, a letter will be sentto a
student’s parents. After 5 demerits, the student will serve a one-hour after-school
detention within two school days. After 8 demierits, a parent conference will'be -
scheduled with the School Director and the student will serve two one-hour detentions.
After 12 demerits, the student will serve a suspension. After 15 demerits, the student will
appear in front of the Review Board:where other-action (suspension, probation, '
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expulsion) will be considered. (See also Detention and Review Board sections in this
handbook for further information).

Referrals are issued for more significant offenses, classroam disruptions, and continual
classroom misbehavior. Referrals are written up by the teacher and submitted to the
administration. Depending on the severity of the violation, the administration will
determine the appropriate consequence including but not limited to: detention, in-school
suspension, external suspension, and referral to the Review Board. (See also Detention
and Review Board sections in this handbook).

SUSPENDIBLE OFFENSES
There are certain offenses that may result in an out—of—school suspensmn and will require
parental notification:

-« Fighting (all parties removed from the building to allow for a cooling off penod
and determination of penalties for perpetrators)
Bullying
Defiance of school personnel's authority (possible Review Board)*
Major disruption of the educational atmosphere
Repeated misconduct and/or continual disregard of school regulations
Offensive touching
Violation of computer use policy
Inflammatory Actions
Smoking in the building or on school grounds
Possession or use of tobacco and tobacco related products
Being in unauthorized areas
" Defamatory or demeaning Actions

* Any offense that results in a Review Board hearing may result in expulsion.

In addition to any action taken by school officials, the school will comply with the
notification requirements of House Bill 322 which includes notification of police.

DISMISSABLE OFFENSES
There are certain offenses that when committed by a student may result in dismissal
(expuision). The following are dismissible offenses:

Any involvement with drugs ar alcohol at school or at a school sponsored activity
Any possession of a weapon at school or at a school sponsored activity
_Bnngm,ganykm.dofhghtertoschool or starting a fire :

Assaults :

Harassment (physical, sexual, or verbal harassment)
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¢ Stealing (This could be handled by administration depending on circumstances;
restitution must always be made.)

Fighting (depending on the circumstances)

Terroristic threatening

Turning in a false alarm

Vandalism

Any of these infractions may also result in suspension. In addition to any action taken by
school officials, the school will comply with the notification requirements of House Bill
322 which includes notification of police.

DETENTION '
Detentions are issued by the administration when a student reaches § demerits and/or
when a student misbehaves in the classroom or other areas of school property, inchiding
the school bus. Detentions will be scheduled by the administration. Students will be
provided with a 48-hour notice of detention. Students are required to serve the detention
on the assigned date. Detention is one hour in length and is held immediately after
school. On occasion, early morning or Saturday detentions may be assigned. The only
acceptable excuses for missing a detention are medical or family emergencies, excused
absence from school, medical or dental appointments (must be verifiable and on the
doctor’s letterhead), or extreme unforeseen circumstances. The student must reschedule
the detention on the first day of retumn.

Unacceptable excuses for missing defention include, but are not limited to: forgetting,
lack of transportation, and athletic or other extracwrmicular events. A student who misses a
detention due to an unacceptable excuse will be considered to be in defiance of school
regulations and be required to serve an additional detention for the first offense and will
be suspended for subsequent offenses.

There is no such thing as lateness to detention. If the student shows up afier the
designated start of detention without a valid excuse for the lateness, he or she will not be
permitted to serve detention on that day. The student will then be subjected to serve two
detentions. Proper conduct is expected during detention and all school rules are in effect
during detention. Students must be in dress code and must be on time, Students may only
do school work during detention but may also be required to do a written assignment that
relates to the misbehavior. Students are not permitted to sleep, read magazines, bring
food or drink, talk, play cards or other amusements, use electronic devices or othérwise
disturb the detention proctor or other stiudents sérving detention. Students who misbehave
during detention will be removed and will be required to serve two detentions,
Subsequent misbehavior during detention may result in external suspension.
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DISCIPLINE OF STUDENTS WITH DISABILITIES

A. For disciplinary reasons, the school director may change the placement of a
student with a disability to an alternative school/program for up to ten days or suspend
such a student, if the fotal days suspended in the current school year do not exceed ten
school days, in accordance with guidelines for disciplining students without disabilities.
B. The school director may also change the student's placement to an alternative
setting selected by the student's school-level individualized educational plan (IEP) team,
for up to 45 days if:

1. The student carries a weapon to school or to a school function; or

2. The student knowingly possess or uses illegal drugs, or sells or solicits the sale
- of controlled substances while at school or a school function. )
C. The administration may seck the determination of an impartial hearing officer that
a student with a disability should be removed from Odyssey Charter School. A hearing
officer may order that the student be placed at an alternative school/program for up to 45
days if the officer determines that maintaining the student at histher current school is
substantially likely to result in injury to the student or to others.
D. If the school contemplates expulsion, alternative placement (with or without
expulsion), or suspension (inside or out of school) of a student with a disability in excess
of ten (10) school days cumulatively in one school year, an TEP team meeting at the
school will be convened to discuss the student's discipline. The meeting may be held up
to ten (10) days after the removal of a student from school under paragraphs A or B
above.
E. The special education team will determine whether the alleged conduct was a
manifestation of the student's disability. The team will determine if (1) the alleged
conduct was related to the student's disability; or (2) the student was inappropriately
placed at the time of the offense and the likelihood that a change in the student’s program
and / or placement would alleviate the misconduct Ieading to the discipline proposed. If
the IEP team determines that none of the above standards are met, the student may be
disciplined according the Student Code of Conduct, except that a student eligible for
special education or related services under the 1.D.E.A. may not be denied a Free
Appropriate Public Education. If any of the standards are met, the student may not be
suspended, expelled or moved to an alternative placement for longer than ten (10) days in
one school year, but may be disciplined in accordance, with the student's IEP, and the
team should review the student's IEP or 504 Plan and placement. _
F. A parent / guardian who disagrees with the IEP team's determination or the school
director's disciplinary decision may request a meeting to review the decision. If the
student has been placed in an alternative school / program, the student will remain in the
alternative placement until the due process hearing officer renders 2 decision or for 45
days, whichever occurs first, unless the school and parent(s) / guardian(s) agree
otherwise.
G. A student identified as disabled under Section 504 of the Rehabilitation Act of
1973 and who is currently engaging in illegal use of drugs or use of alcohol, may be
disciplined with regard to their use or possession to the same extent that students without
disabilities are disciplined.
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H. Nothing stated herein shall preclude an IEP team from placing a student with a
disability, determined to have brought a firearm or weapon to school, in an interim
alternative educational setting in accordance with State and Federal law.

Definitions Used in this Section

"Student with a disability" refers to a student eligible for special education or related
services under either: (1) the Individuals with Disabilities Education Act (LD.E.A.), as
implemented by state regulations compiled in the Administrative Manual: Programs for
Exceptional Children (AMPEC); or (2) Section 504 of the Rehabilitation Act of 1973.

DRESS CODE

Odyssey Charter School believes all students should be considered equal. Since the
school stresses professionalism and decorum, this philosophy should be reflected in the
style of dress for students, teachers, and administrators. To abide by this, we have
adopted a board-approved uniform that includes school shirts, pants/skirts/skorts, jumpers
and sweaters with embroidered school logos. All of the above-referenced uniform
clothing must be purchased through the school’s clothing vendor, Flynn and
O’Hara, with NO EXCEPTIONS.

Shirts

Uniform shirts may be long or short sleeve polo-style shirts. Shirts may be either blue or
white in color, but must be embroidered with the school name. Shirts must be tucked in at
all times. No more than the top two buttons of the shirt may be left open. The school
logo must be visible at all times. Altering of required school shirts and/or logo is not
permissible. Long sleeve garments may not be worn underneath school shirts that have
short sleeves. An acceptable alternative is to wear long sleeve school shirts or school -
sweaters. White “Peter Pan” shirts, which are worn under the girls® jumper, are
acceptable only under the jumper and are not to be worn any other time.

Pants/shorts ' _
Acceptable school wniforms consist of a pair of khaki pants or shorts which are
purchased from Flynn and O’Hara. There will be NO EXCEPTIONS to this policy!
Jeans, cargo pants, capris, non-umiform skirts, and sweatpants are NOT permitted. Pants
should fit appropriately, being neither too tight nor too loose. Additionally, pants should
not be too long; they should not drag on the ground. Pants should be worn at the natural
waist with a blue, black, or brown beit.

Skirts, skorts, shorts, and jumpers
In addition to pants and shorts, girls may wear khaki skirts or skorts, or navy blue plaid

jumpers. Skirts, skorts, and shorts may not be shorter than four inches above the knee.
Skirts must reach the knee when standmg Jumpers must be worn wﬁh the white “Peter
Pan” shirts underneath.
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Shoes

Shoes are to be solid in color and must be either tan, brown, navy blue, or black. Shoes
can be either lace-up, slip-on, or Velcro. Boys may wear shoes such as Dirty Bucs,
Penny Loafers, Merrill-type moccasins, or Top-Siders. Girls may wear shoes such as
Dirty Bucs, Loafers, or Mary Janes. Sneakers, sandals, flip-flops, clogs, boots, and
hikers are NOT permitted. You are not required to purchase shoes through our clothing
vendor. Third, Fourth, and Fifth Grade students may wear sneakers ONLY ON GYM
DAYS.

Stockings/Socks
Girls may only wear plain black, white, or navy blue stocking tights. Any other colors or
any patterned stockings are NOT permitted. Boys and girls may only wear black, white,

or navy blue socks.

Sweaters
School sweaters with the embroidered school logo are the only permissible outer

garments to be worn in class. School sweaters are available in a cardigan style and crew
and V-neck pullover styles. The sweater must be worn with a school shirt underneath.
Blazers, coats, fleeces, jackets, sweatshirts, etc. may not be worn in class. Quter
garments (other than sweaters) must be stored in the student’s locker/cubbie.

Hats
Hats are NOT permitted to be worn in school. During colder months, warm hats are
allowed and encouraged for outdoor play only.

Jewelry, hairstyles, and accessories
Excessive jewelry, make-up, or hairstyles that are deemed by the school administration to
be distracting or distasteful will not be permitted.

Hairstyles and hair lengths should reflect the atmosphere of decorum desired by the
school. Mohawks, shaved designs, unnatural color dyes, and spiked hair are examples of
hairstyles that would not be acceptable. Individual cases will be addressed by the
administration. o

The only permissible bocly piercing are earrings. Earrings must be of modest size to
minimize distraction. Students are not proh1b1ted from wearing jewelry, however
Odyssey Charter School discourages wearing any type of valuable articles that could
present hardship if lost or stolen. Expensive articles are worn at your own risk. Odyssey
Charter School does not assume responsibility for articles lost or stolen.

Hats, bandanas, and sunglasses are all considered mappmpnate for regular school wear,
Writing on your body is not appropriate and is not allowed.

U-14




CONSEQUENCES FOR VIOLATING DRESS CODE

The administration reserves the right to determine whether a student is in compliance
with the dress code and specify consequences for non-compliance. Any inappropriate or
distractive appearance will be addressed by the administration on an individual basis.

Minor dress violations such as un-tucked shirts will result in verbal wamings or issuance
of demerits. Failure to follow repeated warnings will be considered insubordination.

Dress code violations will result in the issuance of demerits. Upon receiving a third
demerit for dress code violations, students will not be permitted to attend school. Parents
will be called to pick up the student from school. A student having incurred three dress
code violations may only return to school upon correction of the violation.

Students who are not in dress code may not attend classes until correction is made, If
correction is not practical, parents will be contacted and will have to provide appropriate
clothing for their child before he/she is permitted to attend classes. If parents cannot be
contacted, the student will remain in the school office for the remainder of the day.

Repeated failure to conform to dress code may result in more severe penalties.

The following are examples that will result in restriction from classes:
1) Non-school shirt . _
2} Non-conforming pants, shorts, skirts
3) Shorts or skirts that are more than four inches above the knee
3) Clothing that is overly tight or baggy
4) Defiance to adhere to dress code (ex. refusing to tuck shirt in)
6) Unacceptable piercing, hairstyles, or hair lengths _
7) Any major inappropriate or distractive appearance as deemed by the
administration

DRUGS

Use, possession, or distribution of drugs, look-alike substances, and/or drug paraphernalia
at Odyssey Charter School is absolutely forbidden. Any involvement with drugs is an
offense that could result in expulsion. If a student uses drugs, is in possession of drugs,
or is found under the influence of drugs during school time, on the school property, on a
school bus, or at activities sponsored by the school, the student will be suspended
immediately and will be required to appear before the Review Board. Police may also be
contacted. The selling or dispensing of drugs to other students is a very serious offense,
which will result in immediate expulsion and notification of the police.
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FALSE ALARMS/STARTING FIRES

If a student turns in a false alarm or maliciously pulls a fire alanm the student will be
reported to the police and to the proper fire authorities and will appear before the Review
Board for possible dismissal.

If a student starts a fire or is in possession of a lighting device{matches, lighter, etc.) in
any part of the school building, grounds, or school bus, the student will be immediately
suspended and reported to the police and to the proper fire authorities and called before
the Review Board.

FIGHTING

Fighting in school will result in both parties being sent to the School Director’s office.
During this time the administration will attempt to ascertain who was at fault and will
contact the parents of the involved parties. If the fault can be determined, further action
(suspensions and/or appearance before the Review Board) could result. In addition,
depending on the severity of the fight, a longer suspension period, parental contact, and
police contact may resuit.

In many situations, a student has the opportunity to walk away and report an incident
involving physical contact. However, if a student retaliates to the initial physical contact,
he or she could be held culpable for fighting.

There is no such thing as an innocent spectator to a fight. A student must either attempt
to stop the fight or leave the area to get help. Standing around as a spectator only
encourages fighting. A student will be subject to disciplinary action if the student is an
observer or in any way encourages a fight.

Referral to a police agency is required for students intentionally offensively
touching a staff member who is attempting to break up a fight or who is attempting
te keep a student from injuring him/herself or others. Recommendation for
¢xpulsion may be considered.

EQW___AN.D__IMRN_E

Food can only be consumed during lunch, deszgnated lunch breaks, and on special
occasions as determined by the classroom teacher. Food may only be consumed in the
classroom or in areas designated by the teacher. Students who eat and/or drink in areas
other than the designated areas will have these items permanently confiscated and may be
issued a demerit. Gum chemng in school is not perm1tted

GAMBLING

Gambling of any kind is prohibited at the school. Money and paraphematia wiil be
confiscated when the activity is discovered. The student may also be required to appear
before the Review Board for further disciplinary action.
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HARASSMENT

Physical, sexual, or verbal harassment in any form is prohibited. Incidents reported fo the
administration will be investigated to determine the appropriate school penalty, which
could include suspension or an appearance before the Review Board for possible
dismissal. In accordance with state law, any serious incidents will be reported to the
police. In addition, students should be aware that the State of Delaware has recently
instituted 2 zero tolerance policy for threatening language. Students who use threatening
language (verbal and/or nonverbal) towards other students and/or staff members may face
criminal charges as well as appropriate school penalties.

INFLAMMATORY ACTIONS

‘Inflammatory actions’ is language, gestures or actions which might create or are
intended to create a disturbance. Inflammatory actions on the part of a student will lead to
a parent conference, demerits being issued, and possible suspension from school.

LATE FOR SCHOOIL/EARLY DISMISSAL

Being prompt to school goes hand-in-hand with a responsible attendance record. Every
effort should be made to assure that the student arrives at school on time.

Upper School (Grades 3-5) Students are expected to arrive in school between
8:00-8:15 AM. Students arriving after 8:15 AM are considered tardy. Tardy students
must be accompanied by a parent to the main office to be signed in.

Lower School (Grades K-2) Students are expected to arrive to school between
38:15-8:30 AM. Students arriving after 8:30 AM are considered tardy. Tardy students
must be accompanied by a parent to the main office to be signed in.

For safety reasons and accountability, late students are not to be just dropped off at the
school. If the lateness is excused (doctor’s appointment, family emergency, medical
illness, etc.) the student will not be penalized.

Students and parents must recognize that a parental note of explanation does not
automatically excuse the lateness or early dismissal. Reasons such as car trouble,
personal business, heavy traffic, needed at home, etc. while understandable, are not
acceptable excuses, and will be listed as unexcused. Reasons such as personal illness,
medical or other physical or mental healthcare appointments and appearances in court
will be considered as excused lateness when verified by a note from home. :

If a student is late to school or has an early dismissal he or she must present a note stating
the reason for lateness or early dismissal. If a student is late to school or dismissed early
without a valid excuse, he or she will be issued the appropriate number of demerits.
When a student reaches three unexcused latenesses or unexcused early dismissals, the
student will be issued the appropriate number of demerits. Demerits will be issued for
each additional lateness or early dismissal incurred.
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LEAVING SCHOOL

Odyssey Charter School is a closed campus. Students are not permitted to leave campus
during school without parent permission and administrative approval. The “campus”
refers to the school building, and outside areas utilized regularly during recess and
physical education. This closed-campus policy is also in effect during half-days and
other abbreviated school days. Students arriving by bus or other means of transportation
are to proceed directly to the school. Students are not permitted to loiter in non-school
areas (including the parking lot) either before or after school. Students who leave
campus without parental and administrative permission or who are in unauthorized areas
will serve two one-hour detentions for the first offense and will be suspended for
subsequent offenses.

OFFENSIVE TOUCHING )

Offensive touching is intentionally touching another person, either with part of the body
or with any instrument, thereby causing offense or alarm to the other person. A student
guilty of offensive touching may be subject to suspension and, depending on the
circumstances, nature, and severity of the offense, police involvement.

OUT OF SCHOOL CONDUCT
The Code of Conduct applies to out-of-school conduct of a student if the School believes
that the student presents a threat to the health, safety or welfare of other students and
staff. In such cases, the School may take appropriate action including expulsion. Such
out-of-school conduct shall include, but is not limited to:

¢ Acts of violence which are punishable by law;

¢ Sexual offenses which are punishable by law;

® The sale and transfer of drugs/alcohol that would constitute an offense

punishable by law.

The purpose of this section is to exclude, from Odyssey Charter School, students who
have been charged with or convicted of serious crimes and whose presence represents a
potential threat to the health and safety of students and staff.

POSSESSION OF DISTRACTING ITEMS

Students are prohibited from bringing to school any electronic devices, including portable
stereos, IPods, Gameboys, cell phones, laser pens, skateboards, toys, or any other items
which are inappropriate or distracting to the educational atmosphere. Students violating
this policy will have the item confiscated and turned over to an administrator who may
return the item to the student af a later date. Subsequent violations may result in parent
contact, permanent confiscation, and additional serious consequences. A student who
refuses to turn over a distracting item to a staff member will be considered tobe -
insubordinate and may be liable for additional disciplinary action. Possession of laser
pointers in school is not allowed. They are d;lstractmg and may cause damage if shmed in
someone’s eyes.
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POSSESSION OR USE(SMOKING) OF TOBACCO AND TOBACCO RELATED

PRODUCTS

Possession or use of tobacco and tobacco related products by students is not permitted on
school grounds or during school sponsored events. A student violating this policy will
receive five demerits and be suspended from school. Subsequent violations will result in
longer suspensions and may involve more serious disciplinary measures including an
appearance before the Review Board for possible dismissal.

PROMOTION AND RETENTION

Due to the developmental nature of student leaming in the primary/elementary grades,
retention may be considered upon the recommendation of teachers, specialists, and
administration. Students not meeting grade level competencies may be retained in the
current grade.

Students may also be assigned to the next grade. This would place a student in the next
grade, but indicates that the necessary learning for promotion had not occurred. This
decision would be made after careful thought and consideration as to the best education
placement for the child.

REVIEW BOARD

The Review Board is an advisory group to the Scheol Director made up of three teachers
selected by the faculty. One or two alternates will be selected in the event that a Review
Board member is absent or has a conflict of interest. The Review Board convenes within
24 to 48 hours with parents and the student whenever a serious offense has been or may
have been committed by the student, or when a student reaches 15 or more demerits, or
when referred by the administration for repeated classroom misbehavior and/or violations
of school regulations. A serious offense is one which can result in a dismissal (examples
would be: involvement with drugs, alcohol, or weapons at school or at school sponsored
events; vandalism; stealing; false alarms; etc.) A student is suspended from school from
the date of administrative action until the date of the Review Board hearing. The Review
Board determines the facts, reviews the student’s cumulative performance, and
recommends specific action to the School Dlrector

Any expulsion action taken by the School D]xector may be appealed to the school’s

Board of Directors. While an appeal is pending, the School Director’s expulsion action is
not considered to be final, however, the student remains suspended until final
determination of the appeal. The appeal must be made in writing to the School Director
within five business days of the hearing. It must include the grounds for the appeal. -
Within one week a committee of no less than three members of the Board selected by the.
Chairman of the Board will meet with the parents, student, and school officials. After the
hearing, the committee, by majority vote, will detemmc -whether or not to aﬁn:n the-
dlsmwsal
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SCHOOL AND PERSONAL PROPERTY

Students are responsible for the proper care of books, calculators, computers, supplies,
and all other school property. Students are responsible for the replacement cost of any
school property that may be damaged, lost, or stolen. Students should not bring
expensive clothmg (such as leather jackets), vatuables, or large amounts of money to
school. Keep in mind that Odyssey Charter School is not responsible for damaged, lost,
or stolen personal property.

TEALING/ACTS OF DISHONESTY
Stealing of any kind will not be tolerated at Odyssey Charter School. Students who steal
may jeopardize their privilege of attending the school. Each case of stealing will be
reviewed by an administrator who may then refer the matter to the Review Board to
determine the appropriate penalty. Proper restitution must always be made.

Acts of dishonesty, such as lying to a teacher or staff member, will result in the student
receiving a demerit(s), and parents or guardians being informed. Subsequent incidents of
dishonesty will result in a referral to an administrator where more serious disciplinary
action may be taken,

SUSPENSIONS (also see “Disciplinary Systems”)

Suspensions are administered for serious infractions of the rules such as insubordination,
fighting, terroristic threatening, bullying, offensive touching, violation of computer use
policy, mflammatory actions, possession or use of tobacco and tobacco related products,
defamatory or demeaning actions, smoking in the building, being in unauthorized areas,
major disruptions, repeated misconduct, and vandalism.

Suspensions may be one of two types: an “in-school suspension” (ISS) or an “out of
school suspension” (OSS). The type of suspension and its duration will depend on the
nature of the offense, and a decision regarding same will be made at the discretion of the
administration. While serving an OSS, a student may not be on school property for any
reason during the school day. The student may not attend nor participate in any school-
sponsored activities (plays, concerts, field trips, athletic events, rehearsals, practices, etc.)
While suspended, any work missed should be made up accordmg to gu:delmes under
make-up work.

When a student is suspended, a parent is contacted 1mmed1a1e1y by phone A stude:nt is
not permitted to leave the building until a parent arrives. If a parent cannot be contacted,
the student will remain in the school office for the remainder of the day.

TERRORISTIC THREATENING

1) A threat or attempt to do bodily harm to another without physical contact,

2) Any act leading to a fuli or partial evacuation or lock down of a building; :
3) Possession or use of firecrackers, pepper spray, mace, or stink/smoke homb startmg a
fire in any part of the building or grounds.

Tetroristic threatening will result in suspension and a report will be made to police and/or
fire authorities. In addition, the stadent will be called before the Review Board.

U-20




Referral to Police Agency is required for students upon showing of intentionality or
malice for terroristic threatening against a staff member. Recommendation for

expulsion may be considered.

VANDALISM

The school cannot tolerate vandalism of any kind. If guilty of vandalism the student will
be required to pay for the damages and be referred to the administration for further
disciplinary action. If the vandalism is significant, the student will be suspended and
brought before the school’s Review Board. If necessary, the matter will be referred to the
police.
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First Student

750 Slanton-Christizna Rogd
Newark, DE 19713-2028 Tel:
302 993 2648

SPO CONTRA

“This AGREEMENT is made this 24h day of August 2009, by and between the
Odyssey Charter School, 3821 Lancaster As, Wilmington, Defaware 19805, a Delaware
corporation, and FIRST STUDENT, INC,, a Flotids Carparation, Tax ID Numkber §5-
2364035.

WHEREAS, FIRST STUDENT agrees to fusnish transponiation to and from school for stadeats
attending the Odyssey Charter School and secondary school locations. The Odyssey Chaster School
agrees o compensate FIRST STUDENT for transpartation secvices under the following terms and -
conditions:

D Term of CONTRACT: From Augnst 31, 2009 to Angust 31, 2010

with option for 1 year reaewal,
2) Number of Routes and schools sezved: {Z) Home to School/School to
Homc soutes
(7) Bus montiors-- 1 mondior per bus

3) Tetms of FIRST STUDENT Compensation: $150 pes bus per day $50
pet bus monitor per day

The Odyssey Charter School shall have the right to appeove each rovte and to deternine if each
individual route requites the necd for  bus menitar and can cancel the bus monitor at which time
they are deemed unnecessary for the route. The Odyssey Charter School will only bz billed for
bus/monitor sexvices that are tendered for the month.

All extmenrricular charters will be bilied according to the Firet Student billing template. The

takes into consideration mileage, muaintenance, fuel, driver's wages and profitability.
A quote will be provided to the Odyssey Charter School prior to confitrnation and booking of
the extracurticular bus.

The Odyssey Chaster Schoal will be billed each month by Fitst Studeat, Tnc for the smovat of
days service was readered for the month. '

4 FIRSTSTUDENT agsecs to comply with ol Deliwarc stae ss wll s Fedessl and sny locd

" svatures or regulations applicable to the transportation of school children.

5 FIRST:STUDENT warrants that vehicles used by it it the performance of this CONTRACT :
Mh&hhmt&gmh&nﬂﬁmﬂﬁa{&éd&mwﬂgﬁm-mﬂ&d@m_”m ———

" capable of pesfotining the duties required herein, Odyssey Charter School shall have the right to requite s

exirninal background and motar -vehice violation cacckon each driver and monitor, and First Stedent shall

Mcamﬁafmmmmm‘wms&odupmﬁmm.

§ - The Odyssey Charter School shall not texminate the CONTRACT priot 2o cxpiration, unless
FIRST STUDENT has filed to materislly pecfotm its cxpressed duties.
' ' _ V-1
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7) FIRST SIGDENT shall be excused from perfonmance when acis of natre, scts of civil or military
authorities, fite, accidents, shutdowns for the pusposc of emergency repaics, steikes, or any othet
industrial, civit or public disturbances of any type or natute whatsoever rendet it frpossible to perform any
voquirements of this Conteact. Contractor is eelieved of any liability or costs incursed by Odyssey Charter
School, its employces, egents, offices and any members thereof, for its inability to perform
nnder the decumstances contained in this prowvision.

8) FIRST STUDENT shall indemnify, defend and hold hatrmless the Odyssey Charter School irs
agents, servants and cmployees, from and against any and all claims and damages of every kind, for injuty
to or death of any person ot persons and for damage to or loss of propetty, atising out of or resulting from
the acts of ptnissions of FIRSY STUDENT its agents, scrvants or employees in its performance of this
Contmact during the tetm hetcof, and including but not limited to, damages sustsined by former
FIRST STUDENT employees atising out of their eraployment with FIRST STUDENT in its
petformance of this Contract during the term hereof. The Odyssey Charter School shall indemnify, defend
and hold harmless FIRST STUDENT, it sgents, setvants and employees, from and against any and all
claims and damages of every kind, for injury to or death of any petson or pasons and for damage to or loss
of propesty, arising out of or resulting from the acts of omissions of the Odyssey Charter School, its
agents, scrvaots of employees in its pecformance of this Contract duting the term Lereof, and
including but nor limited to, damases sustainod by former Odyssey Charter School employees
atising our of their employment with the Odyssey Chacter School or the tesmination thereof by the

Odyssey Charter School.

)] This Contract contains the entire agreement and uaderstanding between ‘The Odyssey Charer
School and FIRST STUDENT. Thete are no additional promises or texms othct thai s contained in this
Contract Document. This Contract may not be modified except in writing signed by the parties or by
their autharized representatives,

0 The conteact shall not be astigned oe sny part subcontracted without the written conseat of the
Odyssey Charter School. '

11},  The Odyssey Chattes School will be graated copies of the Departiment of Transportation deving
cxedentials of the deivers who provide service for their studeats.

FIRST STUDENT,INC., ~ Odyssey Charter School
o . 3821 Lancaster Ave,
- ® - Wi]mingtr:u, Defaware 19805
Printed Name: Henry___: . By (2an X Lo
Printed Name: Ao o % las
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November 1, 2009

Delaware Department of Education
John G. Tewnsend Building

401 Federal Building

Dover, DE 19901

Attn: Dr. Julia Webster
Charter School Office

Dear Dr. Webster,

I hope that this correspondence finds you well. Attached with this cover letter is the

annual report to the Delaware Department of Education {DEDOE) for the 2008-2009
school year of Odyssey Charter School. As instructed, we have provided a report of
school-wide progress toward our performance agreement objectives.

H you need any further information, please feel free to contact me. .

Best regards,

Anthony Skoutelas
Headmaster, Odyssey Charter School




Odyssey Charter School
Performance Agreement Objectives 2008-2009

1. Objective 1 — The school will demonstrate that its students are increasing in
academic achievement as measured by the state assessment (DSTP)

During the 2008-2009 school year, Odyssey students in grades 2, 3, and 4 took the
DSTP assessments for Reading and Mathematics. Students in 4™ grade also took
DSTP assessments in Social Studies and Science. During the 2007-2008 academic
year, Odyssey did not have any grades beyond 3rd, therefore the only DSTP tests
taken were for grades 2 and 3. During the 2006-2007 academic year, the highest
grade level at Odyssey was grade 2.

DSTP testing results for the last three (3) school years is as follows:

2006-2007

2™ grade Reading
88% of the students (15 out of 17) met or exceeded the state standard.

2" grade Mathematics
84% of the students (16 out of 17) met or exceeded the state standard.

2007-2008

3rd grade Reading
90% of the stndents (18 out of 20) met or exceeded the state standard.

3™ grade Mathematics
85% of the students (17 out of 20) met or exceeded the state standard.

2™ grade Reading
97% of the students (34 out of 35) met or exceeded the state standard.

2™ grade Mathematics
100% of the students (35 out of 35) met or exceeded the state standard.
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2008-2009

4th ¢ Readin,

90% of the students (18 out of 20) met or exceeded the state standard.
Odyssey mean student performance = 468.80

State mean student performance = 469.22

4™ grade Mathematics

86% of the students (18 out of 21) met or exceeded the state standard.
Qdyssey mean student performance = 475.86

State mean student performance = 461.89

4" grade Social Studies
86% of the students (18 out of 21) met or exceeded the state standard.

4™ grade Science
.90% of the students (19 out of 21) met or exceeded the state standard.

3" grade Reading

98% of the students (40 out of 41) met or exceecded the state standard.
Odyssey mean student performance = 469.83

State mean student performance = 447.13

3™ grade Ma ics

100% of the students (41 out of 41} met or exceeded the state standard.
Qdyssey mean student performance = 472,93

State mean student performance = 439.60

94% of the students (66 out of 70) met or exceeded the state standard.
. Odyssey mean student performance = 418.21
State mean student performance = 401.68

2 grade Mathematics

97% of the students (68 out of 70) met or exceeded the state standard.
QOdyssey mean student performance = 434.30

State mean student performance = 401.24

Odyssey Charter School has been designated as a Superior Scheol in the School

Accountability System for 2007-2008 and 2008-2009.
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2. Ohbjective 2 — Odyssey Charter School students will exhibit positive behaviors
relared to academic success.

The number of students who were suspended was 15, or 5% of the student
enrollment. No students were expelled.

The schoo! had zero incidents which required police reporting.

The school reports that average daily attendance was 96% of daily enrollment.

3. Objective 3 — Giver instruction in Greek culture, customs, and traditions, the
students will (a) score 80% or higher on a global and intercultural achievement test
by the end of the school year and (b} complete and share with other students, a
culturally based project accentuating the impact the Greek culture has had upon the
modern world

The students did not participate in a global/intercultural achievement test due to the
inability to locate an assessment which was representative of the students’ beginner
level of language knowledge. However, Odyssey students continue to participate in
school-wide cultural activities and projects.

4. Objective 4 — The school will encourage the use of innovative instructional
methods.

Our program, which includes instruction in the Greek language and reinforced .
mathematics in Greek, is in itself an innovative approach to education.

Additiona)l innovative instructional methods employed include the use of technology;
namely instructional language CDs, mathematics software, WebQuests, and virtual
field trips. In addition, Odyssey employs the use of MAP (Measures of Academic
Progress), a technologically-based means of assessing student progress and informing
instruction.

5. Objective 5 — The school will demonstrate that it has strong market
accountability.

The school reports that it had 98% of its maximum allowable enroliment for school
year 2008-2009

The school reports that as of the start of the 2008-2009 school year, lt had a waiting
list of appro:nmately 80 students.
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6. Objective 6 — The school will demonstrate that parents of students at the school
are satisfied with the school’s administration and educational program.

During the 2008-2009 school year, Odyssey parents were not given a survey in order
to determine satisfaction with the administration and educational program. However,
when surveyed in January 2009 as to whether their children would return for the
following school year, 98% indicated affirmatively, The actual re-enrollment rate for
2008-2009 was 91%. Of the students who did not return to Odyssey for 2009-2010, 6
students moved out of state, 1 moved out of country, and 6 transferred to a private
school. The remaining students either moved to a different district of residence or
transferred to their feeder school.
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