Submitted September 30, 2019

Odyssey Charter School

Nurturing a Lifelong Lovae of Learning

ODYSSEY CHARTER SCHOOL

Barley Mill Plaza 4319 Lancaster Pike,
Wilmington, DE 19805

Phone:{302) 516-8000
hitp://odysseycharterschooldal.com/




Table of Contents

I Overview

H.  Academic Performance

i, Organizaticnal Framework

V. Financial Framework

V. innovation

VI. Five-Year Planning

VII. Compliance certification statement

VIil. RENEWAL APPLICATION CERTIFICATION STATEMENT
IX. PERFORMANCE AGREEMENT TEMPLATE

Page

11
47
70
77
81
87
88
89




W, CHARTER SCHOOL RENEWAL APPLICATION QUESTIONS

Please indicate below if the school is applying for a 5-year or 10-year charter:
XXXX 5-year charter
0 10-year charter

Note: To be eligible for a 10-year charter, the school must be entering at least its fourth renewal
term and earned overall ratings of Meets or Exceeds every year in all performance frameworks.

Piease provide clear, complete, and accurate information in response to each question.

LR OVERVIEW

1.1 Basic Information: Please review the fallowing table for accuracy. Please fill in “Current
Enrollment” at time of application submission.

Name of School Odyssey Charter School
Year School Opened 2006
Current Enrotiment 1,915
Approved Enrofiment 1,892

School Address Barley Mill Plaza 4319 Lancaster Pike, Wilmington, DE 19805

District{s) of Residence Red Clay Consaolidated School District

Website Address http://odysseycharterschooldel.comy/

Denise Parks, Head of School
Name of School Leader Riccardo Stoeckicht, Campus Operations Officer

Denise, Parks@odysseyv.k12.de.us
Riccardo.Stoackicht@®@odyssey.k12.de.us

School Leader Email and

Phone Number
{302) 516-8000

Name of Board President Josiah R, Wolcott

Board President Email Josiah. Wolcott@odyssey. k12 de.us

Mission Statement: The mission of Odyssey Charter School is to prepare students for a lifelong
enthusiasm for [earning, develop a keen awareness of world citizenship and culture and establish
critical thinking and problem-solving proficiency through the added learning of the Modern Greek
language and Mathematics focus.

*Qdyssey Charter opened in 2006 and was authorized by Red Clay School District




1.2 Enroliment and Demographics: Please review the following table and complete the last column

{SY 2019-20)

Total Enrollment

1161

1662

1803

1815

% Male

49.01%

49.24%

45.64%

49.97%

50.81%

% Female

50.99%

50.76%

50.36%

50.03%

49.19%

2.08%

% African American 22.31% 22.43% 22.14% 23.24% 23.34%
% American Indian 0.43% 0.49% 0.42% 0.72% 0.57%
% Asian 8.27% 10.56% 13.06% 13.09% 14.88%
% Hispanic/Latino 5.86% 6.04% 5.66% 7.82% 7.68%
% White 61.15% 57.71% 55.29% 51.47% 49.09%
% Muttiracial 1.12% 2.95% 3.27% 4.07%

%Special Education® £4.91% 5.49% 5.54% 6.54% 9.92%

% English Language 0.26% 1.53% 3.55% 4.22% 4.18%

Learners

% Low-Income 17.40% 17.92% 15.52% 13.26% *Not Yet
Calculated

his data element was added in the SY 16/17. The school was not required to
provide a response to this information

« In the past five years, Odyssey Charter School’s student population has almost
tripled. The school has grown from 400 students to over 1440 students. Odyssey
operates a true lottery with an employee and a sibling preference for open seats.
The lottery has generated representation among the student population that is
closely aligned to state demographics, and in particular, New Castle County.

This data element was added in the SY 16/17. The school was not required to
provide a response to this information




Schools are invited but not required to comment on any aspect of the demographic data above in
table 1.2.

Odyssey Charter School enjoys robust, consistent demand for its K-12 programming. The school has
grown approximately 40% in enrcliment between September 2015 and September 2019. This is due
to both the expansion to high school, comprising approximately 290 students, as well as horizontal
growth at the Lower and Intermediate Schools. This increased enroliment at the lower grades was
fueled by rising demand in Odyssey programming. Transitioning to a unified campus and expanding
facilities allowed the school to respond to strong demand by adding one or more sections of
approximately 23 students in grades K-5.

In addition, Odyssey’s wait list continues to grow through this expansion, particularly at the
elementary and middle school grades. The school currently holds 1,343 active applications for the K-5
program, and 419 active applications for middle school (grades 6-8). Odyssey continues to focus on
building the high school program, both through new student acquisition, as well as retaining middie
school students as they transition to high school {"organic growth”). School leadership is pleased to
observe high school demand increasing, as evidenced by the 25% increase in 9\ grade applications
from the 2016-2017 schoal year when the high school commenced to those applying for 8 grade
seats in the 2018-2020 school year.

Odyssey Charter School embraces its diverse student body and celebrates this as the hallmark of a
genuine choice process. Any student residing in Delaware, regardless of one’s home school location or
academic performance, is welcome to apply for a seat at Odyssey. Students are invited to the school
through random lottery selection. As such, the school’s demographic data is a true reflection of both
the community, those who apply to our school, and the random selection of invitees. The school views
this diversity, which fluctuates when comparing one division (Lower, Intermediate, Middle, and High
Schools) to another, as a strength of Odyssey Charter School.

The school has worked diligently to address the changing demographics and needs as it has grown.
Specifically, the special education program has grown in both professional staff and enrcliment.
Through training in best practices in special education services and identification, as well as training
around federal and state regulations to support our speciat education students, Odyssey Charter
School has refined its student services division to support this special population.




1.3 Approved Minor and Major Modifications: The table lists any approved minor and/or major
maodifications over the course of the school’s current charter term.

Dec 2015 Minar - increase enrollment {effective Approved
2016-17)

This data element was added in the SY 16/17. The school was not required to
provide a response to this information

* There are no school comments to add other than to peint out the notes listed
below with information regarding our charter renewal and our minor
modification renewal of March 17, 2016.

Notes:

* The Department of Education renewed the Odyssey Charter School's charter
on December 18, 2014, The new charter will be in effect from July 1, 2015 to
June 30, 2020.

* Our next renewal application is due on September 30, 20189.

* Minor Modification March 17, 2016

This data element was added in the SY 16/17. The school was not required to
provide a response to this information

Schools are invited but not required to comment on any aspect of the modification data above in
table 1.3.

As a result of growing demand for the school, as well as our relocation to a unified 35-acre campus
and accompanying classroom space, our school applied for a minor modification to increase overall
enroliment by 14.92%.




1.4 Enrolkment Trends: Please review the following table with the school's enroliment trends during
the current term of the charter and complete the last column (“Current Waitlist for 2019-20"}.

Cells highlighted in gray were grade levels not serviced by this school.

2015-201¢ 2016-2017 2017-2018 2018-2019
Approved | 30-Sep | Approved | 30-Sep | Approved | 30-Sep | Approved | 30-Sep Current
Enrollment | Enraliment | Enrollment | Enroliment { Enrofiment i Enroliment | Enroliment | Enrollment| Wait list
Count Count Count Count for
2019-
20 *
K 135 161l 161 161 188 161 184 505
Grade 1 136 161 159 161 191 161 185 190
Grade 2 138 iel 162 161 133 161 185 177
Grade 3 138 161 162 i61 184 161 183 179
Grade 4 138 161 161 161 184 161 183 135
Grade 5 134 138 162 161 176 161 184 157
Grade & 116 138 15% 132 160 132 176 222
Grade 7 115 116 119 132 142 132 162 125
Grade 8 115 118 116 115 132 159 72
Grade 9 132 68 136 71 136

Grade 10 132 65 38

Grade 11 | -
Grade 12 .
Total 1161 1416 1440 1582 1662 1734 1803 1973
DOE Summary:

Odyssey Charter School has met its authorized enrollment over the course of its charter term. The
school’s enroliment variance has exceeded 95%: 104% (SY 15/186), 102% (SY 16/17}, 105% {SY 17/18},
and 104% {SY 18/19).

his data element was added in the SY 16/17. The school was not required to
provide a response to this information




 In the past five years, Qdyssey Charter School’s student population has almost
tripled. The school has grown from 400 students to over 1440 students. Odyssey
operates a true lottery with an employee and a sibling preference for open seats.
The lottery has generated representation among the student population that is
closely aligned to state demographics, and in particular, New Castle County.

| This data element was added in the SY 16/17. The school was not required tc
rovide a response to this information

Schools are invited but not required to comment on any aspect of the demographic data above in
table 1.4,

The authorized enroliment targets for Odyssey Charter School have been exceeded within the >5%
range for the entire charter term. Odyssey is proud of its enroliment trends and its waiting list that
approaches 2,000 students. The natural attrition that occurs at the high school level is reflected inour
funnel of reduced enroliment of 159 students in 8" grade to 71 students in 9% grade. This approach
encaourages organic growth and continued opportunity to remain an OCS student for one’s complete
K-12 education.




1.5 Reenroliment Trends: Please review the following table with the school’s reenroliment trends
during the current term of the charter.

2015-2016 2016-2017 2017-2018 2018-2019
Number of | Percentage { Number of 30-Sep Number of | Percentage | Number of | Percentage
Students | of Students | Students | Enroliment | Students | of Studenis | Studenis [of Students
Reenrolled | Reenroiled | Reenrolled Count Reenrolled | Reenrolied | Reenrolled | Reenrolled
Count % Count Count % Count %
Total/Avg 871 93.35% 1013 87.25% 1261 87.57% 1479 88,99%
DOE Summary:

Odyssey Charter School’s reenrollment rate has ranged from 87% to 93.35% over the course of its
charter term.

Retaining Odyssey Charter School (OCS) students at the 6th grade transition year
continue to improve as our middle school program matures. In fact, our retention
percentage increased from 76.9% in the 16-175Y to 85.8% in the 17-185Y. Qur Sth
grade retention rate grew marginally from 42.3% to 45.8% in the same time
frame. We are pleased to note that those who join Odyssey Charter High School
remain here, with 92.2% of students returning in 10th grade.

We monitor anticipated and actual retention rates closely through the Choice
application and enrollment periods, as well as through the summer months when
families may make late decisions regarding school selection. We actively recruit
our current students to 6th and 9th grades through programs such as open house
events, parent nights, and shadowing opportunities.

In order to minimize attrition, the school is engaged in a muiti-pronged effort.

1. Facilities build out: OCS continues to build out its campus facilities to
accommauodate its growing population. In addition to securing funds to build out
new grades, the Board and leadership team work diligently to move forward with
building a DIAA-regulation gymnasium for athletics. Providing proper athietic
facilities is highly influential in retaining students, particularly at the high school
level. In order to secure funding for the gymnasium build, a capital campaign was
launched. The school is committed to identifying and securing donations from a
variety of sources, including high net worth individuals, grants, community
pariners, and families.

2. Program development: the true success of a school is measured in its student
growth and development, Our growing academic programs, including high school
Innovation course and immersion offerings, serve a wide range of student abilities
and interests. We have also increased our extracurricular offerings to include
programs such as Archery Club and Color Guard. OCS was recognized in April 2018
as the Top School in Delaware by MSN.com,

3. Community engagement: OCS has engaged partnerships with a variety of




ommunity organizations to attract and retain students, The school works closely
ith Delaware Charter School Network in recruitment efforts across New Castle

| County, including targeted appearances at ¢ity {Community Education Building)
sand suburban {Bear-Glasgow YMCA) settings. in addition, relationships with the
oy and Girls Scouts of America have brought new students onto campus and
rovided opporiunities for new groups of students to experience the Odyssey

ay.

in the past five vears, Odyssey Charier School’s student population has almost
ripled. The school has grown from 400 students to over 1440 students. Odyssey
perates a true lottery with an employee and a sibling preference for open seats.
he lottery has generated representation among the student population that is
fosely aligned to state demographics, and in particular, New Castie County.

This data element was added in the SY 16/17. The school was not required to
provide a response to this information

Describe the school’s plans to monitor and minimize attrition rates. Provide information about why
students are choosing to enroll in different schools.

Over the course of the charter ferm, Odyssey has huilt out its high school program, adding one grade
leve! per school year. The attrition rate from 8™ to 9% grade has largely held steady during that time.
Captured in exit surveys with families, attrition is attributed to several factors: oider siblings
attending/parents’ attendance at other high schools {the “alma mater effect”}, lack of sports
teams/facilities, and program-specific choices {military focus, vocational skitls}. Odyssey continues to
work its multipronged efforts of facilities build out, programmatic diversity, and community
engagement to mitigate the experienced attrition.

In the K-8 program, the divisions consistently enjoy high retention rates from year to year, Few
students leave in the K-8 or 10-12 programs, a testament to the quality of programs and staff
employed at Cdyssey. Of those students who do move on from Odyssey, the most common reason is
that of moving to a different district or out of state. The transition year from fifth to sixth grade
continues to improve in retention. In the 2019-2020 school year, Odyssey retained 86% of its fifth
grade students when they matriculated to sixth grade. Further, 42% of our Kindergarten students are
siblings of clder Odyssey students. This is a reflection of families’ support of the Odyssey Charter
School program and community.

The school monitors retention rates closely to meet enrollment targets and to provide maximum
return on investment of staffing and resources. The choice application and enroliment windows are
critical periods to monitor enroliment and re-enroliment trends, as well as through the summer
manths. Odyssey reaches out to current families through the latter part of the school year to confirm
enrollment intentions and continues contact heading into the upcoming schaooi year. Recruitment
efforts include open house events, parent nights, and shadowing opportunities.




4, Academic Parformancs
Changes in the Academic Framework

From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter schools
was evaluated using the Delaware School Success Framework that were publishing annually. In
December 2015, Congress reauthorized the Elementary and Secondary Education Act, the main
federal law governing public education. The Every Student Succeeds Act (ESSA) replaced the No
Child Left Behind Act (NCLB). ESSA implementation began in 2017-18 school year.

HISTORICAL DATA {8Y 15/15-16/17)

2.1 Delaware School Success Framework

Overall Academic Ratings

Academic
Achievement

v

Growth 3 Stars
{48/200pts)
Approaching

3 Stars
(82/200pts)
Approaching

On Track to
Graduation

Coliege and
Career
Preparation




tisted helow are key metrics in looking at Odyssey's Academic progress this
past year.
There are significant {graater than 15%) gaps between low SES students and

whole grade proficiency in most grades, The smallest gap came in 8% grade
ELA at only 2%,
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&8 grade has roughly double tha amount of low SES students than the rest of
the grades,

O v, State Porcentage of Studenyts with Low SES

o T “ [¥3 ¥ k23

SR L

8™ grade has 32 8% lows SES, the srate level is 34.7%%, yoat the 8™ grade
eutperformed the state by 13% in BELA and 5% in Math.
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CONTINUS (0 Mast the needs of the large npumbears of nsw stdents as quickiy aa possibie, We ace
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supporting relictant Iearning enviranmstents This P couid Hefp achool officiain in amploy g
e effective discipline stratcgics- Lo Rertar support on srodents, staff and faeediies

= Thaerse fxicd other soslyses leo tor the asleoticon of Regtoisiive Praclivess wowd Effects of Traotna
Professional Development Prosranis fon the spext vear’s FPLY (201 F-E8),

= The large influs of oew students annually apresr: o e 8 CORSTEAING O Our continued. grevthy in
roeeting our DOE Acadanie Denchmarks for growdt ox derermiined be the regsuits of our annazak
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=  Thare are alse other chatlenging acadomnic hurdie: o overcome in expanding eoralionent in the
Lipper Grades,

1. Thar SBAC grade level scores wended higher across reading wd smadts, They spresac to lzave
Ieveled off in the B grada, where there was & sMght dip in proficiency lovels,
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Lipper Grades:
1. The SBAC grade level scores trended higher agross reading and math, They appear to have
izveled off in the 8% grade, whare there was a slight dip in proficiency favels.
2, It is also possible that scores are i3 & WPPINg process zcross grade level cohons, but mose
Iongitudnal data Wil he needed to fiom vp that conciuzion.
3. OCS5 scores compared 1o schools with similar percentages of low SEX students are suwongly
above the state averages across alf grade levels.
s Apecdotaily, we hear From our new students that our curticslum iy gensrabiv considered
significantdy mors chalienzing thag many of the feeder schools.
« Ipaddition, the parental commitmant to suppatt students’ stadies i the Greelr Progra s
significandy reduced the challenges faced by ove Greek Instructional Staf¥ and studenrts inthe
past at the mdddie levels for Greek Janguage study.

Odvssey Charter Schoel Data Points
*  School Enprovement Plan 2015, 2018

» OCS Board's Strategic Plan Goals 2016 — &5

e LEA Grant Goals Summary Report Goals 2016, 2017

« DBCE Performance Frameworks Report 2015 - 16, 2016 - 17
« Graek Program — Data Points & Immerslon #ifot

« (Odyssey Charter School Chmate Survey 2015 - 15, 2016 - 17
« Dizciplingry and Attendance Data -15, US and H5

»  STAR Reading Data 2015 — 16, 2016 -17

*  Smiarier Balanced Assessiments {S8AC— 2015 - 14

= MAEP DATA - 4F & 8" Grade 20156

= Annusl Reports to BOE 2015 and Special Education Student Compliance/DOE

Note: School comments for SY 15/16 : https://www.doe k12 .de.us/Page/2654




Performance Agreement

Academic Performance Expectations

Odyssey Charter School’s overall academic rating is Meets Standard. By 2013-14 our expectation is to continue
o achieve the overall rating of ""Meaets"” or ""Exceeds"" standard as measured by the Academic Performance
Framework. Fach year, we will show growth within our overall rating putting us on track to achieve our

academic performance expectations. This progress will be monitored through our annual performance review.

School did not provide a response

Note: This data element was included in SY 16/17 for direct school reporting. School information

regarding the perfarmance agreement for 5Y 15/16 can be found in their overall annual report at
https:/www.doe.k12.de.us/Page/2654




2.2 Academic Achievement/Proficiency Data

DSSF Definition: Proficiency in a given subject is the percent of students who are on grade leve! {i.e., proficient]
in said subject.

ELA 8025% | 5491% | 78.40% | 56.63%
Math 68.68% | 42.87% | 69.42% | 45.13%
Science 70.53% | 60.41% | 61.01% | 47.45%
Social 83.59% | 76.82% n/a n/a
Studies

a) Academic Achievement ratings over the course of the charier term

1. The school’s mission and values emphasize a unique learning opportunity that




sbuilt upon early acquisition of Greek language and an emphasis on mathematics

students in a safe and nurturing environment.

3, There is a strong coliaborative working relationship between the instructional,
administrative and parents

groups. Additionally, there is an exceptionally strong bond between the PTO and
he school staff.

b) Expected outcomes for Academic Achievement

+ The past five years have seen a rapid growth in the school’s enrollment. it was
expected that it would take some time to digest the large numbers of new
tudents and that academic achievement may initially siow down. We also
earned that it is better to try to enroll younger students and transition them to
he Odyssey expectations. As a resuit, we are seeking more stable and steady
mprovements inn academic achievement over the next few years as our organic
rowth from within expands. Delaware Standardized Tests are applied in grades
-8 and our major expansion in those grades is entering the final year or organic
rowth.

¢} Progress measures to track expected Academic Achievement outcomes

* The school will use a variety of standardized tests such as the SBAC, STAR, NAEP
and others to calibrate our performance with schools across the state and
nationally.

Note: School comments for SY 15/16 can be found at: hitos://www.doe.k12.de.us/Page/2654




2.3 Growth Data

DSSF Definition: Growth measures how well schools are doing at improving student learning over time, This
metric is a relative calculation of student progress as compared to students with similar assessment history on
statewide summative assessments.

gﬁ,ﬁ . '.
Rating 3 Stars 3 Stars
{112/200pts) (82/200pts)
Approaching Approaching
FlA 60.00% | 50.00% | 45.00% | 50.00%
Math 52.33% | 50.00% | 37.00% { 50.00%

a) School's Growth ratings for all students over the course of the charter term

1. We continue to believe that the rapid expansion has had a slight adverse effect
on academic achievement as we seek to emphasize the educational values
espoused by the school’s mission. We continue to emphasize personalization of
the learning environment via advisory periods, PD on Families in Trauma, and the
school-wide adoption of Restorative Practices.

2. We have hired over 50 new staff members to accommodate the growth over
the past two years. Many of these are newer teachers in the profession and
generally begin to hit their stride after 1 to 3 years. Acclimatizing new students to
a strict environment of on task activities has also been somewhat challenging to
some of our new students. This has been refiected in our disciplinary statistics as
well.

3, We have adopted core components in our 5iP that emphasize simplified, yet
rigorous lesson daily planning, a process of curricular chunking and an increase in
daily literacy activities. We believe that these efforts will reap dividends as the
year unfolds with focused instruction and learning. Overall, we believe we have
packaged a coherent plan for reform at our school making use of some of the
most progressive instructional and school climate initiative available.




b} Expected outcomes for Growth for all students

» The growth category measure how well schools are doing at improving student
earning over time. Growth within school for each content area is the relative
alculations of student progress in each content are a as compared to their peers.
Growth data is available for students in grades 4-8 and 11, with grade 3
ssessment results serving as a baseline for growth measures. We expect to see
mprovements in growth due to three outcomes:

1. increased organic enroliment growth. There will be a slowing of the number of
ew students entering Qdyssey next year by over 100 students.

2. improved instructional Practices and meaningful feedback by the
Administrative Team.

3. There will be significantly less new staff added in the next two ~three years.

¢) Progress measures to track Growth for all students

* The growth metrics account for 40% of elementary and middle schoot
performance and 45% of high school performance on the DSSF.

1. The first step will be PLC ongoing analyses of student STAR scores prior to NAEP
and SBAC examinations.

2. Our Annual analysis next summer of the SBAC testing

3. The PSAT testing for our inaugural year of 10th grade students will serve as the
most important benchmarks.

4. Our RTi pullouts for reading using STAR Testing

5. ACE for supplemental

6. New curricular initiatives in ELA and Math, Next Gen science trainings

Note: School comments for SY 15/16 can be found at: htips://www.doe.k12.de.us/Page/2654




2.4 On Track Graduation Data

DSSF Definition: In elementary and middie schocls, attendance data are used to calculate Gn Track to
Graduation Metric. In high schools, the data for the calculation of the On Track in 9th Grade metric is gathered
from course credit information and statewide assessment data.

Attendance 95.21% | 94.40% | 98.92% |94.75%

On-Track in the ok 24.80 % ¥ 89.45 %

9th grade

4-year Cohort x 84.35% *x 84.66 %

Graduation Rate®

5-year Cohort *F 85.84 % ok 85.60%

Graduation Rate

6-year Cohort ** Not *ok Not

Graduati Rat calculated at calculated
raduation hate the state at the

leval state level

** The schoot did not service students in the grade levels assessed by this metric.

a) On Track to Graduation ratings over the course of the charter term

* The only OCS data point at this time is the exceptionally high attendance rate.
We do not yet have metrics for the other criteria that comprise the On Track to
Graduation rating. We attribute our high attendance rate to parental
involvement, engaging curriculum, and committed staff. We acknowledge that
our transpartation contractor continues to cause challenges with regard to
student attendance. We hope that it does not evolve into a larger problem in the

b} Expected outcomes for On Track to Graduation




+ Qur high school is only two years old. This year we have our first tenth grade
class. On Track in 9th grade, is the percent of students taking and earning credits
necessary to be on track to graduate from school on time, Students who are on
track at end of 9th have a greater chance of graduating on time and less likely to

2. Our course credit tracking is well defined and overseen by guidance and the
school administration thus supporting strong on track credit for courses
undertaken and passed.

3. As we have presented earlier, we expect our SBAC data to improve and our first
year PSAT scores exceeded statewide averages by 10%.

¢} Progress measures to monitor On Track to Graduation outcomes

School did not provide a response

Note: School comments for SY 15/16 can be found at: https://www.doe k12.de.us/Page/2654




2.5 Coliege & Career Preparation Data

DSSF Definition: This metric gives an indication of whether students are growing enough to be proficient in the
future. For elementary and middie schools, Growth to Proficiency in ELA and Math is based on 3 years of
statewide assessment data, including Smarter assessment data and up to 3 years of DCAS, the prior statewide
summative assessment. For high schools: College and Career Preparation is the percent of students who have
demaonstrated preparation for education and career training after high school through Smarter, AP, 18, SAT,
Career and Technical Education (CTE) pathways, and dual enraliment.

Growth to 8830% | 57.10% | 81.25% | 59.19%
Proficiency
ELA

Growth to 62.41 % 2442% | 52.62% | 3541%
Proficiency
Math

Coliege & n/a 46.41 % n/a 49.64 %

Career
Preparation

a} College and Career Preparation ratings over the course of the charter term

The College and Career Preparation category measures aggregate student
reparation for education, training and careers beyond high school. The metrics
nclude whether students are growing enough to be proficient in the future as well
das how many have demonstrated career and coliege preparation while in high
chool. Metrics from the 11th grade are necessary to calculate proficiency data for
LA literacy.




s Since opening its doors in 2006, Odyssey Charter School has provided the
amilies of Delaware with a classical approach to public education. A rigorous
tandards-based curriculum and instruction in the Greek language is deliveredin a
challenging, vet nurturing, learning environment.

* Odyssey Charter School employs Delaware certified teachers to instruct the core
ubjects of language arts, mathematics, science, and social studies. in addition, a
Greek ianguage class and a second unit of math are taught each day. These added
exclusive features of Odyssey Charter School! are provided by credentialed
nstructors from Greece. Students also experience specialized instruction in art,
physical education, and music, and are encouraged to maximize their second
anguage and foreign culture experience.

Our growth proficiency for ELA was 81.25% versus the state average of 539.19%.
Qur growth to math proficiency was 52.62% while the state average was 35.41%.
We are only in our secend year as we have previously stated and do not have a
ating for college and career preparation at this time. Our academics continue to
e strong and tightly aligned with the state, core standards, our instruction
emains focused and engaging, and are a high performing school on state and
ational standardized test measures. We therefore have muitiple measures as we
uild out our high school to monitor our readings for career and college
reparation and will formulate guidance and action based on these resuits.

¢} Progress measures to track College and Career Preparation outcomes

We will use the following criteria to determine our progress toward College and
i Career Preparation outcomes:

SBACL testing resuits

e College Board PSAT/SAT testing resuits

RTI

Discipline data

Attendance data

Student grades

Percentage of students in Gifted and Talented Program, as well as AP and Dual
Credit enrollment

articular attention will be given to disaggregated group data to determine the
rogress of various demographic groups.

Note: School comments for SY 15/16 can be found at: https://www.doe k12.de.us/Page /2654




SY 2017-18 & SY 2018-19

2.1 Delaware Schaooi Success Framewaork

Overall Academic Ratings

High School Plus (For districts and for schools with variant grade
configurations that include grades 9-12, e.g. K-12}

DOE Summary:

In SY 15/16 and SY 16/17, prior to the implementation of ESSA, Odyssey Charter School received 3 of 4
ratings of “Meets” or “Exceeds” on the DSSF, respectively. From SY 15/16 to SY16/17, the school’s
points earned for Academic Achievement improved slightly from 105/150 points {"Meets Standard”} to
108/150 points ('Meets Standard”). From SY15/16 to SY 16/17 the school’s points earned for Growth
increased from 48/200 peints (“Approaching”) to 8§2/200 points (“Approaching”}. From SY 15/16 to SY
16/17, the school’s points earned for On Track to Graduation remained consistently high at 48/50
points (“Exceeds”) and 49/50 points (“Exceeds”), respectively. From SY 15/16 to SY 16/17, the
school’s points earned for College and Career Preparation decreased from 75/100 points (“Meets”} to
67/100 points (“Meets”), respectively.

in SY 17/18, with the implementation of ES5A, each school received an overall rating on the DSSF in
addition to ratings for each indicator. In SY 17/18, Qdyssey Charter School's overall rating was
“Approaching Expectations.” At the indicator level, the school was rated “Meets Expectations” for
Academic Achievement; “Approaching Expectations” for Academic Progress; “Exceeds Expectations”
for School Quality/Student Success; and “Exceeds Expectations” for Progress Toward English Language
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Dufour and Dufour, Marzancoc, and octher prominant educsa—
tional researchers, Schmoker identified a specific format
for lesson planning (as well as tight curriculum and a promi-
nent emphasis on writing and informational text reading tn
all contant areas’ that the schoc! leadership employed for
the 17-18S5Y in effors to coordinate the large amount of
new teachers onboarded in the past two vears, aswellas a
renewed focus on daily lesson planning in all gredes and
contaent areas,

irt addition to this initiative, teachoers participated in rofes-
siona! developmenst led by the Department of Education In
the arsas of FLA, hMMarh and Science. Qur Teacher Leaders
continuad to collaboratea with other professionals in the
state to develop sound professional development and
soUrae resources 1o bast meeat the neads of cur faculty ancdl
sturlents,

a. Based on the table above discuss the school’s overall academic achievement resuits, major
challenges and accomplishments over the course of the charter term. Evidence should reflect
performance during the course of the charter term.

Odyssey Charter School is proud of its academic performance and student achievement, including the
school's pioneering Modern Greek language acquisition programs. The school’s deep belief that ail
students are welcome and can achieve at the highest levels is evidenced in the diversity and
performance during the charter term. Odyssey’s commitment to meeting students at their readiness
level and challenging them appropriately has insured that students grow and learn.

Cdyssey has consistently scored above state averages in all content areas and grade levels in Smarter
Balanced assessments. Through the course of the charter term, Odyssey Charter School has averaged
19% above the state average in Smarter ELA and 21% above the state average in Smarter Math. This
has resulted in the school earning “Meets” or “Exceeds” in the DSSF in SY15-16 and SY16-17 in the
Academic Achievement, On Track to Graduation, and College and Career Preparation criteria. Using
the ESSA High School Plus formula, Cdyssey again earned “Meets Expectations” or “Exceeds
Expectations” in the areas of Academic Achievement, School Quality/Student Success, and Progress
Towards English Language Proficiency.

Digging deeper into the most recent testing data, 33% of Odyssey students are performing at the
highest level {PL 4) in Smarter ELA. Further, 30% are earning a PL 4 in Smarter Math. Our high school
students are excelling, as well. All three classes (Class of 2020, 2021, and 2022) performed above the
state and national averages on the Spring 2019 PSAT/SAT. Cur first graduating cohort, the Class of
2020, has consistently improved their PSAT/SAT growth year to year, for a 137-point increase over five
administrations.

The Greek program continued to improve and excel over the course of the charter term. As evidenced




by the most recent Ellinomatheia exam results in May 2018, students at OCS who participated in this
internationally recognized certification of Greek Language attainment {n=22) had a 75% success rate
at the Novice and Intermediate levels. Longitudinally, our exam pass rate has climbed steadily with
each administration, from 60% (SY16-17; 3/5 studenis) to 70% (SY17-18: 7/10 students) to this year’s
75% success {SY18-19: 18/24 students). This steady improvement is a result of the curriculum
refinement, educator preparation and support, and fidelity of implementation across the entire
program.

One of the school’'s major accomplishments is also a challenge. During the course of the charter term,
Qdyssey Charter School’s enrcllment has grown from 933 students in September 2015 to 1915
students in September2019. This trend represents a 105% increase in enroliment over a five-year
term. Upon closer inspection, our middle school grades have enjoyed a 31% increase in enrollment,
and our K-5 program grew hy 25%. The builld out of the high school program represents 11% of overall
enroliment.

These numbers are significant, as they illuminate the challenge OCS experiences in acclimating and
scaling students up to preficiency when they enter the school “"midstream” in their academic careers,
Research shows that growing by multiple grade levels within one or two school years, particularly
when transitioning to a new school, is challenging. Given the rapid growth the school has experienced
over the past four years, it is understandable that our longitudinal proficiency has experienced an
incremental dip. The largest percentage of students added to the program was at the middle grades,
where proficiency rates typically fall across the state.

Odyssey’s major academic hurdle is accelerating acclimation and achievement of our new students.
The school leadership has developed a muiti-pronged plan to support both students and staff through
this period of massive growth. Further, this plan is multi-year in scope and commits te incorporating
evidence-grounded strategies and curricula. Long-term focus and engagement to this plan, along with
empowered division and teacher leaders to inform implementation, positions the school for fasting
and continued improvement.




Performance Agreement

Academic Performance Expectations

The Odyssey Charter School’s overail academic rating is _Exceeds Standard . By September 2019,
our expectation is to achieve the overall roting of “Meets” or “Exceeds” standard as measured by the
Academic Performance Framework. Each year, we will show growth within our overall rating putting
us on track to achieve our gcademic performance expectations. This progress will be monitored
through our annual performance review.

DGE Sumimary:

In SY 17/18, Odyssey Charter School earned an overal} rating of “Approaching Expectations.”

s detailed in the previous guestion, OCS is focusing on accelerating progress
with students in targeted cells, as well as in our new students, to maintain its
cademic growth and strong performance.

b. Discuss the school’s academic performance based on its approved Performance Agreement {see
above).

Odyssey Charter School continues its focus on academic excellence and welcoming students of all
backgrounds and experiences, as well as its mission to promote the Modern Greek language and
culture through its unique programming. During school years 2015-2016 and 2016-2017, the school
met or exceeded standard, with the exception of the Growth metric where the school approached
standard. Although the school’s overall rating in SY 17-18 was Approaching Standard, Odyssey
continued to meet or exceed expectations in all areas, again except for the progress metric. The entire
schoo! community worked tirelessly through strong academic curriculum, committed faculty, and
focused professional development and support. These efforts enabled Odyssey students, especially
those entering the school during the charter term in grades two through ten, to meet or exceed
standards established in our academic performance expectations.

This commitment was evidenced in our SY18-19 ratings, which improved to an overall Meets Standard
rating. Indeed, each of the Indicators within the DSSF framework received a “Meets” or “Exceeds”
standard for the SY18-19. The school continues its focus on research-based best practices in
curricutum, instruction, assessment. Further, the school's mission remains at the forefront of our
efforts, as reflected in our commitment to accelerating students’ acquisition of the Modern Greek
language.




2.2 Academic Achievement

DOE Summary:

In SY 17/18, the school was rated “Meets Expectations” for Academic Achievement. ELA proficiency
was at 69.87%, which was 15.35% higher than the State average (54.52%}). Math proficiency was at
6©2.28%, which was 18.39% higher than the State average (42.89%).

a) Academic Achievement ratings over the course of the charter term

. Investments in professicnal develapment and a keen focus on fundamental,
thigh leverage teaching strategies are critical to ensuring consistent, pervasive
urriculurm and instructional practices across our classrooms.

2. in addition, maintaining focus on the school’s mission and values, with its
mphasis on early acquisition of Greek language and Mathematics, allows the
chool to attain proficiency levels well above state averages. _

. Further, the school looks to strengthen and build on the relaticnships between
he instructional, administrative and parent groups. The Parent-Teacher
Organization continues to be a source of support for the school.

b) Expected outcomes for Academic Achievement

OCS continues to grow both horizontally and vertically as we have expanded our
each to an even greater amount of students and families. We recognize that this
rowth has an impact on our academic performance and are working diligently to
{accelerate student growth and progress within the school year, especially with

I students new to OCS.

) Progress measures to track expected Academic Achievement outcomes

{ The school will use a variety of standardized tests such as the SBAC, STAR, NAEP
{and others to calibrate our performance with schools across the state and
nationally,




The table above lists the school’s available Academic Achievement ratings. Respond to the
following questions.

a. Based on the school’s Academic Achievement ratings over the course of the charter term,
discuss the school’s current performance and provide explanations/root causes (positive and
negative) for the resuits.

Odyssey Charter School earned a “Meets Standard” in the most recent Academic Achievement ratings.
Historically, the school has performed well above statewide proficiency rates in both ELA and Math
Smarter Balanced testing. This longitudinal perspective reinforces the impact of the unigue
programming and quality faculty that reside at Odyssey.

The school ascribes the success of its students to several sources, First, the acquisition of a foreign
language at an early age, in our case the Modern Greek language, has significant impact of a student’s
cognitive and academic development, Both the Foreign Language in the Elementary School {FLES) and
Immersion programs at Odyssey support these efforts. Odyssey’s launch of the Greek immersion
program in $Y17-18 was pioneering in that two foreign language acquisition programs are running in
parallel in the same school environment. This provides myriad opportunities for Greek teachers to
collaborate and analyze efficacy of programming. Ultimately, this variety of foreign language models
benefits our students by matching a program that best suits their learning profile.

In addition, the quality and solid educational foundation and model put in place by the Board and
ieadership have enabled the school to effectively scale by nearly 100% in five years while maintaining
a culture founded in excellence and collaboration. Identifying and implementing consistent and
pervasive instructional strategies, grounded in best practices and research, has been a focusin all
school divisions. Facuity identified Principles of Instruction, specific to Elementary and Secondary
Schools, and these principles have created a blueprint of instructional moves to be incorporated into

each lesson.

Elemencary

Seaffolding
Etenery Rebdtlnaships.
% Lenrming for Matlery

3

Instructional FOcus

Utilizing the research of John Hattie, Robert Marzano, Mike Schmoker, Jennifer Donohoo, and others,
the Principles of Instruction are designed to incorporate best practices across all classrooms and
disciplines. The use of instructional rounds as professional development for the Principles of
instruction allows the school to tap into its faculty expertise and drive meaningful conversation.
Through these efforts, high-leverage instructional moves will be scaled across over 160 teachers in
four schoo! divisions.




Finally, the combined efficacy of the Odyssey families, students, staff, administration, Board, and
broader community has enabled the school to build on its strengths and address shortcomings.
Odyssey enjoys a strong relationship with its Parent-Teacher Organization (PTQ}, and the PTO has
contributed both financially and culturally to the school. By organizing events such as the Welcome
Back picnic, Donuts with Dad/Muffins with Mom, and the Family-Student formal dance, there are
many opportunities for families to engage with the school community and environment. Through
these activities, a strong rapport is established between school and home, and that leads to better
learning outcomes and improved relationships.

As described earlier, the school's challenge is to provide cohesive, rigorous programming in the
context of growth and change. The school continues its focus on research-based best practices in
curriculum, instruction, assessment, Further, the schooi's mission remains at the forefront of our
efforts, as reflected in our commitment to accelerating students’ acquisition of the Modern Greek
language.

b. Looking ahead, what are the school’s expected outcomes for Academic Achievement and
what steps will the school take to achieve them?

QOdyssey Charter School is prepared to improve its Academic Achievement and surpass the
proficiency rates it has achieved in the past. With the School Improvement Plan as its guide, Odyssey
will implement various efforts to address areas of need and expand programs that show promise
and success.

Specifically, to address the dip in math scores, the school is implementing a Math block in the
middle school grades. By increasing instructional time in Math by 100%, the school will provide
teachers will adequate time to pursue more meaningful instruction and mathematical discourse. In
addition, the school has hired a full-time Instructional Coach with a focus on K-12 mathematics. This
effort will insure that both new-to-Odyssey and experienced teachers will receive targeted
professional development and feedback from a content expert. Finally, Odyssey has rearranged its
master schedule so that middle schoot and high school teachers meet in content-area PLCs twice
weekly. This frequent, content-driven conversation will allow teachers to share best practices,
analyze data, and refine scope and sequence documents to improve learning outcomes.

As the school’s enroliment stabilizes, the organic growth of students matriculating from
Kindergarten through middle and high school will have positive impact on academic achievement
across the grade levels, Of note is that 46% of the 5Y19-20 Kindergarten class is a sibling of an OCS
student. That is the organic growth that Qdyssey Charter Schoo!l has nurtured and developed into
top-performing students in the state. This transition will take time, and efforts such as the ones
listed above will position the school to accelerate progress in all students as the organic growth
takes hold.

¢. Describe how the school will measure progress to determine whether the school is ontrack to
meet the school’s expected Academic Achievement outcomes,




The schoo! will continue to use a variety of standardized tests such as the SBAC, STAR, NAEP and
others to calibrate our performance with schools across the state and nationally. Renaissance
Learning’s STAR assessments will be administered three times per year to formatively assess progress
within and across school years and cohorts. Smarter Balanced and DCAS assessments will be used to
measure annual growth and levels of proficiency. PSAT/SAT, Dual Enrollment performanice, AP exams,
and Performance Plus End-of-Course assessments will all be used to monitor and assess the high
school’s progress toward expected academic achievement outcomes,

in addition, QOdyssey will closely monitor learning outcomes and acquisition through its Greek
Language programs. Both the FLES and Immersion programs will be tracked to assess student progress
and achievement. This will be analyzed by using the pre-/post-test instruments, as well as
Eflinomatheia exam participation and pass rates.




2.3 Academic Progress

BOE Summary:

In SY 17/18, Odyssey Charter School earned a rating of “Approaching Expectations” for Academic
Progress.

English Language Arts - SY17/18

* 59.40% of Odyssey Charter School students met growth targets in English Language Arts, which was
slightly lower than the State average {62.24%).

« 58.39% of students in the highest quartile met growth targets in English Language Arts, which was
slightly lower than the State average (61.80%).

» 64.92% of students in the lowest quartile met growth targets in English Language Arts, which
matched the Staie average (64.92%).

Math - SY17/18

* 50.42% of Odyssey Charter School students met growth targets in math, which was 6.81% lower
than the State average (57.23%).

* 55.20% of studentis in the highest quartile met growth targets in math, which was 3.94% lower than
the State average {59.14%).

« 46.80% of students in the lowest quartile met growth targets in math, which was 12.05% lower than
the State average {58.85%).




a) School's Academic Progress ratings for all students over the course of the charter term

1. Our horizontal and vertical expansion has impacted the trajectory of our
academic achievement, We are building our repertoire of services for our new-
10-0CS students through our enhanced advisory periods, continued relationships
with Compassionate Schools, and the maturation of Restorative Practices efforts.
2. With the increased student population, so has our teaching ranks grown. As a
result, we have refocused our efforts to create consistent, pervasive curricttium
and instructional practices. Schmoker’s Focus provides just that: “hedgehog”
discipline in excellence in teaching and learning.

3. During this growth period, there have been leadership changes announced
that may have been distracting, particularly as students and staff prepared for
high-stakes testing. The stability of schocl and Board leadership may have
impacted attention and focus in the latter half of the school year.

b} Expected outcomes for Academic Progress for all students

We expect to see improvements in growth due to several factors. First, cur
organic enroliment is expected to increase in the coming years, Our lower grades
are not planned to expand significantly, and our middle school program wili be
fully enrolled in the 18-195Y. As such, there will be fewer “mid-stream” students
enrolling in OCS. This, too, will minimize the number of new OCS staff members
to train and acclimate to the “Odyssey way.” Further, the maturing OCS staff will
refine and improve their teaching performance and become more effective at
delivering services to our students.

¢} Progress measures to track Academic Progress for all students

The school will continue to monitor, analyze, and respond to the following
metrics:

. 5TAR data

. SBAC performance

. PSAT achievement

. RTidata

. NAEP scores

. RAP (discipline data)

. In-house new student cohort monitoring
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The table above lists the school’s available Academic Progress ratings. Respond to the following
quastions.

a. Based on the school's Academic Progress ratings for all students over the course of the
charter term, discuss the school’s current performance and provide at least three
explanations/root causes {positive and negative) for the results. {Note: We invite the school to
provide information about all students incduding those below, at and above proficiency.)

Odyssey Charter School has met all growth targets in reading and mathematics, resulting in a "Meets
Expectations” rating in the SY18-19, an improvement from the “Approaching Expectation” rating in
the SY17-18. The school's focus on Greek language acquisition at the elementary level, along with
rigorous, standards-based has allowed the school to offer a quality, comprehensive program to over
1,800 students in grades K-11.

As previously discussed, the rapid horizontal and vertical expansion affected the overall growth of
Odyssey students. Acclimation to the “Odyssey Way” is a process that takes time, and the school
instituted various measures to integrate our new students. The repertoire of services for new-to-0CS
students include enhanced advisory periods, schoolwide training and implementation of
Compassionate Schools strategies (addressing ACEs and social emotional learning}, and the
maturation of Restorative Practices efforts. These efforts serve to create a culture of trust and
community among students, both veteran and new to Odyssey,

With the increased student population, so has the teaching ranks grown. Odyssey strives to recruit a
diverse faculty, and this diversity is reflected in the ethnicity, experience, and trainings each teacher
and specialist brings to the school. Much like the student population, there is an acclimation period to
Odyssey teaching methodology, curricuium, and culture.

Moreover, Odyssey Charter School is committed to accelerating the achievement of its students who
have already met proficiency targets. The Academic Acceleration and Enrichment {ACE) serves these
students though unique programming designed to improve learning outcomes through an
academically challenging curriculum.

in third through eighth grades, ACE programming is provided during the enrichment sessions.
Students identified for ACE services will receive differentiated instruction to deepen their
understanding and expression of grade-level and above grade-level standards and learning outcomes.
ACE is differentiated education that is taught by two grade-level teachers in each grade during the
enrichment block,

Beginning in third grade, students receive enrichment options to extend and deepen learning
opportunities. These enrichment activities will occur during the special enrichment class periods. The
ACE curriculum was built on the foundation of the idea that the differentiated education will help
students to realize their contribution to self and society — an idea promoted by the Delaware
Department of Education for the Gifted and Talented. As a result, it incorporates projects that help
increase self-awareness, independent research projects, and service learning projects.

This program, along with the differentiated instruction provided within the regular classroom and in




Honors and AP curricula, has delivered results for this cohort of students. Our Highest Quartile Growth
performance is indicative of the school’s commitment to all learners. it is important to note, too, that
QCS allows all students tc enroll and participate in AP courses at the high school level, ensuring that
all students have access to rigorous and challenging programs. Odyssey Charter High School students
scored above the state and global mean score in both AP Human Geography and AP English Language.
Moreover, in the 2018-2019 schoo! vear, 67% of 11" grade students completed one or more college-
level classes.

Differentiated programming is also provided in the Greek classes, as well. Students who are new to
OCS in “mid-stream” grades {2-5) are provided with beginners Greek Language classes. These classes
are typically small group in scope in an effort to accelerate language acquisition through targeted
instruction. In addition, middle and high school students have a variety of leveled Greek Language
courses available throughout the grades. This, too, allows instruction to be tailored to the readiness
fevel of the student.

Through these differentiated offerings, Odyssey is proud to offer a continuum of courses to serve our
student below, at, and above proficiency. Odyssey operates on a true lottery system, and that
diversity is embraced through the wide range of levels across the disciplines available to students.

b. Looking ahead, what are the school’s expected outcomes for Academic Progress for all
students and what steps will the schoo! take to achieve them?

Odyssey expects that future years’ efforts will result in 2 “Meets Expectations” or “Exceeds
Expectations” rating in our Academic Progress rating.

Odyssey looks to continue employing the programs and services that has helped in achieving the
results it has earned over the past charter term. However, this school has never been one to be
complacent with status guo, and the School Improvement Plan guides the way for future
improvement. Several initiatives will aid in this process, such as fidelity to curriculum {Benchmark and
EngageNY) and instructional rounds.

In addition, Odyssey offers a variety of support services to our students te help in their academic
growth. For example, Response to Intervention (RTI) efforts are strategically aligned to students’
needs, and grouping within RTI services can be multiage to best serve students. High school students
have access to summer credit recovery in the event they fail core classes. The school also has a wide
range of counseling services available to address various student situations that may impede their
ability to perform academically.

The repertoire of services for our new-to-QCS students include enhanced advisory periads,
schoolwide training and implementation of Compassionate Schools strategies (addressing ACEs and
social emotional learning}, and the maturation of Restorative Practices efforts.

As a result, the schooi has refocused efforts to create consistent, pervasive curriculum and
instructional practices in all Odyssey classrooms.




c. Describe how the school will measure progress to determine whether the school is ontrack to
meet expected Academic Progress outcomes for all students.

Odyssey will continue to use a broad range of measures to track progress toward Academic Progress
ocutcomes. Specifically, the school uses standardized measures such as Smarter Balanced, PSAT/SAT,
STAR, and DCAS to measure progress toward learning outcomes. In addition, internal measures
aligned to curriculum resources such as Benchmark Literacy and EngageNY will be used to monitor
achievement within discipline-specific or grade-level cohorts. At the high schooli level, Odyssey will
measure academic progress through measures such as AP and Dual Enroliment coursework and pass
rates, as well as Greek language proficiency as evidenced in Ellinomatheia pass rates and those
earning diplomas with the Certificate of Multiliteracy.




2.4 School Quality/ Student Success
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DOE Summary:

In SY 17/18, Odyssey Charter School earned a rating of “Exceeds Expectations” for School
Quality/Student Success. 96.72% of students demonstrated on-track attendance, which was 10.27%
higher than the State average (86.45%). 99.70% of students were on track in Sth grade, which was
6.78% higher than the State average {92.92%). The State assessments for social studies and science

were not administered in SY 17/18.

a) School’s School Quality/ Student Success ratings over the course of charter term

OCS continues to mitigate its chronic absenteeism and emphasize on track in 9th
rade metrics through parent engagement, rigorous and meaningful teaching
nd learning, and staff dedication.

L Our focus remains the same to im prove outcomes for School Quality/Student
uccess. OCS will implement enhanced advisory periods, continue relationships
with Compassionate Schools, and further the maturation of Restorative Practices
fforts. From an instructional standpoint, we have refocused our efforts to create
onsistent, pervasive curriculum and instructional practices.

¢) Progress measures to track School Quality/ Student Success

The school will continue to monitor, analyze, and respond to the following

3. PSAT achievement




The table above lists the school’s available School Quality/ Student Success ratings. Respond to the
following questions.

a. Based on the school's School Quality/ Student Success ratings for ali students over the course
of the charter term, discuss the school’s current performance and provide at least three
explanations/root causes {positive and negative} for the results. {Note: We invite the school to
provide information about all students including those below, at and above proficiency.}

Odyssey Charter School has earned ratings that Meet or Exceed Expectations within the School
Quality/Student Success rating throughout the charter term. The school focuses on developing strong,
honest, and meaningful relationships with its families, and that has aided the school in mitigating
attendance issues. Further, guidance and support services are designed to work with families to find
solutions to challenges that impede school attendance (i.e., work schedules, health concerns, etc.).

As the high school program has expanded, school leadership remained committed to providing a wide
range of courses and levels to meet the needs and interests of its students. Through these efforts, the
On Track in 9" Grade metric has earned an Exceeds Expectations rating throughout the charter term.
Although a young high school, this diversity in offerings enable all OCHS students to leave their
freshman year with the credits they need to be successful [ater in their academic careers.

In addition, Odyssey Charter High School promotes academic excellence through its varied course
offerings and flexibie course tracking. Students are encouraged to enroli in AP and Duail Enrollment
classes, and facuity provides regular opportunities within and beyond the school day to support
students in rigorous coursework. The high school also offers multiple levels of Greek language classes
to support those who are new to the school, as well as providing rigorous, challenging level material
to those students with advanced Greek language acquisition.

b. Looking ahead, what are the school’s expected outcomes for School Quality/ Student Success
for ali students and what steps will the school take to achieve them?

Odyssey Charter School expects to Meet or Exceed Expectations in the areas addressed in the School
Quality/Student Success metric. Further, we plan 10 meet or exceed the State of Delaware’s annual
percentage in the indicators within this criterion. The school will provide differentiated and
challenging coursework while providing supports such as after-school tutoring and RTI services within
the school day. The wide range of services and settings offered to our students with disabilities wilt
also provide appropriate supports for all learners at the school. Finally, a variety of student support
services through the counseling staff will insure that attendance rate are maintained at the high levels
currently in place.

c. Describe how the school will measure progress to determine whether the school is on track to
meet expected School Quality/ Student Success outcomes for all students.

Odyssey Charter School will use a variety of data points to monitor progress toward Student
Quality/Student Success outcames. Using the Edinsights Dashboard and Reports Portal, the school will
track a variety of points, including test scores, attendance, discipline, and at-risk factors, to monitor
and anticipate students with propensity for attendance or graduation concerns. The schooi also




wareheuses data in the Data Service Center to identify trends or anomalies within cohorts. Through
these efforts, Odyssey wiil track progress in the current indicators.




2.5 Graduation Rate

DOE Summary:
Odyssey Charter School will have its first graduating class in SY 19/20.

a) Graduation Rate ratings over the course of the charter term

b) Expected ouicomes for Graduation Rate

N/A

¢) Progress measures to determine to track Graduation Rate outcomes




The table above lists the school’s available Graduation Rate ratings.Respond to the following
guestions.

a. Based on the school’s Schoo! Quality/ Student Success ratings for all students over the course
of the charter term, discuss the school’s current performance and provide at {east three
explanations/root causes {positive and negative} for the results. {Note: We invite the scheol to
provide information about all students including those below, at and above proficiency.}

Not applicable, as the school will not graduate its first 12 grade class until May 2020.

b. tooking ahead, what are the school’s expected outcomes for Graduation Rate for all students
and what steps will the school take to achieve them?

The school welcomes its first graduating class in June 2020. Odyssey expects graduation rates to
exceed both state average and 90% over the future charter term. The schoo! will work closely with the
high school students and continue to offer the variety of services outlined earlier to assure that
students are prepared to graduate on time and prepared.

t. Describe how the school will measure progress to determine whether the school is on track to
meet expected Graduation Rate outcomes for all students.

Qdyssey Charter School continues to use a variety of data points to measure progress toward on-track
graduation for all high school students. Specifically, the school will begin tracking students’
performance in 8 grade when all OCS students take the PSAT. Odyssey will continue to monitor
student achievement through subsequent administrations of the PSAT and SAT as they progress
through the high school grades. Furthermaore, all students have access to Advanced Placement
coursework, and many high schoclers have taken advantage of our growing Dual Enrollment offerings
through Delaware State University. Moreover, the school will work to have more students prepare for
attainment of the Certificate of Multi-Literacy upon graduation,

As the school prepares to graduate its first senior class, Odyssey will closely monitor college
application and acceptance rates, as well as college enrollment and retention rates as the charter
ferm progresses. In addition, school leadership will track our graduating students’ entry into
workforce and careers and look forward to strong alumni relations in the future.




2.6 Progress toward English ianguage proficiency (ELP} * new

Beginning in the 2017-2018 school year, every school was measured on student “Progress toward
English language proficiency (ELP}” This metric is an index calculation that measures the percentage of
all current ELs who make annual progress toward FLP as measured by the statewide ELP assessment.
ELP is defined as scoring a PL of 5.0 on the statewide ELP assessment. Attainment has been defined in
Delaware as a PL of 5.0 and a level in which a student is considered to have met a proficiency level
comparable to their native English speaking peers. Therefore, a PL of 5.0 is considered a student’s

Attainment Target (AT

DOE Summary:

In SY 17/18, 66.22% of Odyssey Charter School’s English learners demonstrated English language
proficiency, which was 4.2% lower than the State average {70.42%).

a} English tanguage proficiency (ELP} ratings over the course charter term

Based on Cdyssey’s 2018 data for ELL Progress towards English Language
Proficiency Attainment, 24 out of 82 students met their targets for ELP.
Therefore, 34% of ELL students made adeguate progress towards English
Language Proficiency. The majority of students assessed were either in their first
year at Odyssey, or in Kindergarten receiving EL instruction for the first time,
During the 2017-18 school year, Odyssey’s EL population grew by approximately
60%. Additionally, 35% of students were Kindergarteners. Therefore, the root
cause of 34% of students meeting targets can be that the majority of students
assessed were new to Odyssey this school year.

b} Expected outcomes for Progress toward English language proficiency {ELP)

or the 2018-19 school year, we are expecting outcomes of greater than 60% of
tudents will meet targets for ELP when assessed in the spring 2019. To achieve
his goal, we have created a formalized policy for the identification, assessment,
otification, parent communication, and delivery of services for ELL students, We
ave made improvements in our policies for identifying £L learners. We have
ired additional instructors 1o provide students with EL instruction throughout
he school day. We are utilizing ELL certified teachers within our building to

1 provide staff training and development on the needs of ELL students.




¢) Progress measures to track English language proficiency (ELP} outcomes

ata collection and evaluation wilt occur throughout the school year, to
etermine if students are on track to meet ELP outcomes. EL instructions will
ollaborate will general education teachers to review classroom data and
etermine if the student is meeting grade level expectations, or if additional
nterventions/supports are needed. Additionally, EL instructors will provide
ssessment data and anecdotal information to determine if students areon a
Htrajectory to meet targets.




The table above lists the school’s available English language proficiency [ELP) ratings.Respond to
the following questions.

a. Based on the school’s English language proficiency {ELP) ratings for all students over the
course of the charter term, discuss the school’s current performance and provide at least three
explanations/root causes {positive and negative} for the results. (Note: We invite the schoof to
provide information about ail students including those below, at and above proficiency.)

Odyssey Charter School earned an “Exceeds Expectations” rating on the SY18-19 results and in SY17-
18.

The school notes that more students are entering OCS with a home language other than English. This
increase In EL students presented a challenge for the school's teaching staff. To address this issue, the
school adjusted schedules and staffing to provide appropriate services to the EL population. This
resulted in an increase in ACCESS testing results.

b. Looking ahead, what are the school’s expected osutcomes for English language proficiency
(ELP} for all students and what steps will the school take to achieve them?

Odyssey Charter School expects to continue its positive trend to Meet or Exceed Expectations in the
areas of EL proficiency.

The school has created a formalized policy for the identification, assessment, notification, parent
communication, and delivery of services for ELL students. Improvements have been made to policies
for identifying EL learners. Furthermore, additional instructors were hired to provide students with EL
instruction throughout the school day. The school is utilizing ELL certified teachers within the divisions
to provide staff training and development on the needs of ELL students.

¢. Describe how the schoo! will measure progress to determine whether the school is on track to
meet expected English ianguage proficiency (ELP) cutcomes for all students.

EL proficiency and progress will be closely monitored throughout the charter term. Specifically, the
school will use iTracker program in Data Service Center to capture intervention strategies and
processes, and then to monitar progress toward outcomes. WIDA ACCESS scores will be used to track

progress across grades, as well.




i, ORGAMIZATIONAL PERFORMANLE

The Qrganizational Performance Framework reflects expectations the charter schooi is required to
meet through state and federal law and the charter performance agreement, and seeks to provide
information regarding these key questions:
* s the school organizationally sound and well operated?
» s the school fulfilling its legal obligations and sound public stewardship?
¢ s the school meeting its obligations and expectations for appropriate access, education,
support services, and outcomes for students with disabilities?

3.1 Mission Specific Goaifs)

is the school faithful to its mission as defined in its current charter, including approved mission-specific
academic goals if applicable?
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DOE Summary:

Qdyssey Charter Schoo!l met the criteria for a “Meets Standard” rating for its mission specific goal.

a) mission specific goal{s).

Odyssey Charter School is meeting standards as established through our mission
specific goals.

« Odyssey Charter School is meeting standards as established through our mission
specific goals.

Naote: This data element was added in the SY 16/17. The school was not required to provide @
response to this information.




a. Rate the school’s performance according to the criteria established by the school for its mission
specific goal{s).

Odyssey Charter School has successfully earned the “Meets Standard” rating, as evidenced by STAR
Math percentile rank distribution. As evidenced below, grade-level percentages of percentiie ranking
50+ and 75% and above in the STAR assessment are strong throughout the grades. This evidence
supports the school’s mission-specific goal of high academic achievement in mathematics through the
added learning of mathematics in the course sequencing and Greek Math coursework.

PR 50+ | PR 75+
Gr % P
1 a3 71
2 86 69
3 81 60
4 71 54
5 82 60
6 71 47
7 67 37
8 46 18
9 75 35
i0 74 30
11 67 26

b. Pravide as Appendix 1 the results {data source} of the school’s mission specific goal{s).
Remember not to include any personally identifiable information {Pil}.




3.2 Organizational Performance

Note: Please utilize the hyperlink in this sentence for more information about the Qrganizational

Performance Framework.
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Odyssey Charter School has earned overaH ratings of "Approaching Standard” in SY 17/18 and “Meets
Standard” in SY 16/17 and SY 15/16. In SY 16/17, the school was rated “Approaching Standard” for
measure 2a. (Governance and Public Stewardship). In SY 17/18, the school was rated “Approaching
Standard” for measure 1b. {Applicable State and Federal Requirements); “Far Below Standard” for
measure 1d. (English Learners); and “Approaching Standard” for measure 3a. (Student Rights},

a) School's organizational performance over the current charter term

OCS has received an Approaching Standard based on two Approaching Standard
and one Failing rating. Due to leadership changes and the related transition
process, as well as deficiencies English Learner policies, these measures did not
meet standard.

* All of the school’s Board and CBOC Members completed the required training.
Unfortunately, not alf of the members completed the training within a one-year
minimum length of time. As a resuit, the school has an Approaching Standard
rating for item 2a.

b) Changes to organizational practices that the school has implemented to improve the schoot's
organizational outcomes

The school has established a robust Request for Proposal {RFP) policy to address
deficiencies in Measure 1b, The school has been following this policy for the 18-
195Y.

in addition, the school followed and implemented the corrective action plan in
the timeframe recemmended by the Department of Education to Improve
processes for our English Learner population.

Finally, the transition to new leadership and solidifying responsibilities has
occurred. As such, the lack of reporting in ASV will be addressed moving forward.

= Odyssey Charter School adopted new Board bylaws, successfully transitioned a
new Board in July 2016, and all Board and CBOC members have completed
financial training. This should provide momentum to improve the school's
organizational practices in the future.




c} indicator measure where school did not meet standard or is approaching standard

1. EDUCATION PROGRAM

Measure 1h.

Is the school materially fulfilling applicable state and federal requirenients pertaining to its
education program {with the exception of responsibilities relating to SWDs and ELs, which are
addressed separately under measures 1c. and 1d. in this framework)?

DOE Rating Information:

Federal Program Compliance Monitoring found that the school failed to go cut to RFP for a contract

School Response To Rating:

The school has established a robust Request for Proposal [RFP) policy to address deficiencies in Measure
1b. The school has been following this policy for the 18-195Y.

Measure 1d.

Is the school fulfilling responsibilities for English Learners {ELs)?

DOE Rating Information:

The school was notified in writing by the Department of Education to be out of compliance in their annual
monitoring but completed their corrective action plan on or prior to the due date.

School Response To Rating:

0CS followed and implemented the corrective action plan in the timeframe recommended by the
Department of Education to improve processes for our English Learner population.




3. STUDENTS AND STAFF

Measure 3a.

Is the school protecting the legal rights of all students?

DOE Rating Information:

The school did not participate in the ASV process.

Schoel Response To Rating:

The transition to new leadership and assignment of responsibilities has occurred. As such, the lack of
reporting in ASY will be fulfilled moving forward.

chaol comments for SY 16/17 can be found at:
ttos://www.doe k12 de.us/Page /2654

School comments for SY 15/16 can be found at:
https://www.doe ki2.de.us/Page/2654

a. Describe the school’s organizational performance over the current charter term. {This section is
for the school to address any overall rating where the school has not met standards. The school
will be able to address individual metrics in the sections below.)

Odyssey Charter School has experienced tremendous growth and change over the current charter
term. The school has worked to strengthen its processes and procedures to address the challenges
that appear when an organization doubles its student population. Odyssey’s ratings over the current
charter term reflect these areas of growth and improvement. Due to leadership changes and the
related transition process, as well as deficiencies in its English Learner policies, some measures did not
meet standard but were promptly addressed. As such, these metrics improved in the most recent
school vear. In addition, the Board has addressed measures concerning training and certifications and
currently is working to improve in the areas of governance and oversight.

b. ldentify changes to organizational practices that the school has implemented to improve the
school’s organizational outcomes.




The school successfully completed a leadership transition in the SY18-19 and implemented processes
and procedures to rectify the issues presented in the previous school year.

in addition, the Board created a Compliance Committee with several sub-committees to address the
areas needing improvement in the most recent schooi year. This work is supported by the Board'’s
engagement with the Delaware Alliance for Non Profit Associations {[DANA) to revisit bylaws and
governance matters.

. Address any measure where school did not meet standard or is approaching standard.

QCS has received an Approaching Standard based on two Approaching Standard and cne Failing rating
in SY17-18, Due 1o leadership changes and the related transition process, as well as deficiencies
English Learner policies, these measures did not meet standard. Further, while of the school’s Board
and CBOC Members completed the required training not ail of the members completed the training
within a one-year minimum length of time. As a result, the school has an Approaching Standard rating
for item 2a in SY16-17,

The 18-195Y reflected a rating of Far Below Standard in 2a. The board intends to improve its
effectiveness practices including, but not limited to, those intended to address conflicts of interest,
and address the conditions imposed as part of its Probationary status. The Board has formed
committees to improve processes and compliance, and DANA is supporting this process.




Performance Agreement

Organizational Performance Expectations

The Odyssey Charter School’s overall organizational rating is _Meets Standard . By September 2019,
our expectation is to achieve the overall rating of “Meets,” as measured by the Organizational
Performance Framework. Each year, we will be on track to demonstrate performance aligned with
those organizational performance expectations. This progress will be monitored through our annual

performance review.

DOE Summary:

In SY 17/18, Qdyssey Charter School earned an overall rating of “Approaching Standard.”

The transition to new leadership, addressing deficiencies in the ELL programming,
and policy creation and implementation around the RFP process will position the
school to be on track to earn “Meets” or “Exceed” ratings as measured by the

Organizational Performance Framework.

The strengthening of our Board through the three actions noted in a previous
question shouid provide support and guidance to the school’s administration and
staff in continuing its academic growth and strong performance.

Note: This data element was included in SY 16/17 for direct school reporting. School information
regarding the performance agreement for SY 15/16 can be found in their overall annual report at

https://www.doe.k12.de us/Page/2654

d. Discuss the school’s organizational performance based on its approved Performance
8 p p

Agreement.

As discussed earlier, Odyssey Charter School desire to address the growing demand for its
programming created challenges. The school has improved processes and procedures to ensure
compliance with all Organizational Performance Expectations. The Board and school leadership are
poised to improve in the ratings that were deficient and earn a “Meets Standard” rating in all areas in

the future.




3.3 Educational Program

a. Describe any changes to the education program or curricula the Board plans to make prior to
the renewal.

The school does not plan to initiate any changes to the education program or curricula prior to
renewal.

h. Asappendices, provide the following documents as evidence of currictium alignment to the
Common Core State Standards and the Next Generation Science Standards:

Appendix 2 Provide an electronic copy of curricula including scope and sequence documents,
units, assessments and content covered per core content area {Mathematics, English
Language Arts, Social Studies, Science, Visual / Performing Arts) for each grade level the school
serves. The documents should demonstrate clear alignment with the Delaware Content
Standards {including Commeon Core State Standards in English Language Arts and
Mathematics, and Next Generation Science Standards} in core content areas. Hf the school
plans to join the Science Coalition, then a signed MOU would replace the scope and sequence
requirement for Science. Hf the school plans to join the Social Studies Coalition, then a signed
MOU would replace the scope and sequence requirement for Social Studies.

Evidence to establish adherence to the state’s expectations regarding ELA instruction through
the grade bands should include the following:
e FEvidence of the adoption of a high gquality instructional resources as defined
by EdReporis.org. or curricular documents that meet the criteria of the
appropriate IMET from achievethecore.org.
e Opportunities provided and embedded within curriculum for professional learning
and strategic use of curricular resources,
¢ |n addition, there neads to be a well-articulated RTI process for reading that
includes screening, diagnostics, evidence-based interventions, and progress
monitering.
s For grades 9-12, English course sequences/programs of study should be provided.
No curricular documents are required for Advanced Placement, International
Baccalaureate, or dual enrollment courses.

Evidence to establish adherence to the state’s expectations regarding Math instruction
through the grade bands should include the following:
¢ Evidence of the adoption of a high quality, standards aligned instructional
resources as defined by EdReports.org. or curricular documents that meet the
criteria of the appropriate IMET from achievethecore.org including additional
resources selected to support areas where the curriculum materials were weak
per EdReports.org (vellow or red)
¢ Sample learning experiences (lesson/unit) and assessments
»  Opportunities provided and embedded within curriculum for professional learning




and strategic use of curricular resources.

¢ In addition, there needs to be a well-articulated RT! process for mathematics that
includes screening, diagnostics, evidence-based interventions, and progress
monitoring.

e Additionally, for grades 9-12, Mathematics course sequences/programs of study
should be provided. No curricular documents are required for Advanced
Placement, International Baccalaureate SL or HL, or dual enrollment courses.

Evidence to establish adherence to the state’s expectations regarding Science instruction
through the grade bands should include the following:

e  Asigned MOA from the Delaware Science Coalition and evidence of the adoption
of a high-guality instructional resource by Ed Reports.org or curricular documents
that meet the criteria of the EQuIP rubric from nexigenscience.org.

s  The LEA must provide a scope and sequence for each grade leve| that includes
the unit topic, the unit phenomenon, standards that are covered in that
unit, what the students are doing in that unit, and include a lesson from K-2, 3-5, 6-
8, 9-12 depending on the structure of the school.

*  Questions:

1) What is the LEAs professional plan to roll out three-dimensional learning along with

your instructional resources?

2} Can you describe how you ensure accessibility for all students in science?

3) How are your administrators monitoring science instruction to ensure the shiftsin

science are occurring?

Evidence to establish adherence to the staie’s expeciations regarding Social Studies
instruction through the grade bands should include the following:
+  Scope and seguence showing standards targeted and major topics for
each grade/course in the school.
» One sample assessment aligned to state standards — intended to provide evidence
of student achievement of standards - for each grade/course in the school.
¢ No curricular documents are required for AP, 1B, or dual enrollment courses.
s Schedule of time allotted for social studies instruction in each grade

Evidence to establish adherence to the state’s expectations regarding Visual /Performing Arts
instruction through the grade bands should include the following:
e Scope and sequence showing standards targeted and major topics for
each grade/course in the school.
+ One sample assessment aligned to state standards — intended to provide evidence
of student achievement of standards - for each grade/course in the school.
s  No curricular documents are required for AP, IB




3.4 At-risk students, Students with Disabilities, and English Language Learners

FRELA

2015-2016

2016-2017

2017-2018

2018-2019

*Oata is on excerpt from the overoll Organizational Performance Framewaork data included in section 3.2.

Note: Each item below must be addressed separately.

a. If applicable, describe any changes or enhancements the school has made based on findings
from audits, investigations, or other administrative proceedings related to at-risk students,
students with disabilities, or English Language Learners.

Qdyssey has improved its programming for both English Language Learners and students with
disabilities based on the finding of statewide monitoring during the 17-18 school year. Odyssey
created a formalized ESL plan that outlines Identification, Assessment, Nofification, Parent
Communication, Delivery of Services, Standards, Special Education, Curricuium, Transition procedures,
and Annual Review for English Language Learners. Given Odyssey’s increasing population of English
Language Learners, having a written policy allows for cansistency and fidelity of services.

Odyssey has continued to use the results of monitoring to improve its procedures for students with
disabilities. One area of impravement noted was the Evaluation Summary Reports, when identifying
students for special education services. The special education team has worked in collaboration with
the school psychologists to ensure that multiple data sources are being provided when identifying
students for special education, Additionally, the special education feadership team has provided
training and resources to the special education teachers, based on the results and recommendations
of monitoring. The special education team continues to improve its compliance procedures and
services for students with disabifities.

h. Describe any changes or enhancements to the process by which at-risk students are identified
and the evidence that the school was able to provide the right resources and services for these
students.




QOdyssey is able to accurately identify at-risk students and provide appropriate resocurces through a
variety of measures. Students that are at-risk for low academic performance are identified and
serviced through the Response to Intervention process. All students are assessed within the first three
weeks of school to identify students that are not meeting Benchmarks for academic achievement.
Teachers receive individualized instructional planning reports so that they can focus in on each
individual student’s needs,

Odyssey implements a team approach to intervention, allowing for collaboration between the
¢classroom teacher and interventionists. The schoel has found that this approach allows for greater
student progress, since the classroom teacher is more intimately involved with the interventions and
supports. Students are monitored through both standardized assessment and classroom data,
allowing the team to make informed decisions regarding appropriate interventions and services.

QOdyssey has increased its resources and services for students that are at-risk for behavioral and
mental health challenges. As the school has continued to grow, school leaders have recognized the
need for increased services in the area of mental health well-being. Odyssey now employs a full-time
family crisis therapist to assist school counselors in providing services to students and families.
Odyssey has also implemented Restorative Practices in the middle schoot and is piloting a mindfuiness
program in our 4% and 5™ grade classrooms.

c. Describe any changes or enhancements to the process by which English Language Learners are
identified and the evidence that the school was able to provide the right resources and services for
these students.

As Odyssey has continue to grow, the Fnglish Language Learner population has grown significantly.
Therefore, the school has improved our procedures to meet the needs of our students. Odyssey also
created a process to ensure that all new families complete the Home Language Survey. Students with
a language other than English are administered the WIDA screener or WIDA MODEL according to
given timelines. ELL services are provided to allow for meaningful access to the curriculum. Moreover,
parents are informed of the process and notified regarding evaluation, assessment, and delivery of
services. In addition, all ELL students participate in the Spring ACCESS testing to evaluate the student’s

English language proficiency.

d. Describe any changes or enhancements to the process by which students with disabilities are
identified and the evidence that the school was able to provide the right resources and services for
these students.

Odyssey Charter School has enhanced its policies and procedures for student identification for special
education. For example, the school has expanded its Child Study Team to include specialists in
multiple grade levels. Their contributions to the team add variety of expertise and alternate
perspectives to the problem solving process. The team meets regularly to ensure follow-through and
accurate data collection is occurring.

In addition, Odyssey has implemented an approach to RT! specifically related to Behavioral
tnterventions. In this model, students demonstrating significant behaviors are provided with




interventions and supports prior to identification for special education. Furthermore, Odyssey has
increased its staffing of school psychologists, allowing for more collaboration and support between
the teachers, students, and psychologists.




3.5 Financial Management and Oversight, Governance and Reporting Requirements

2Es-2017

20172018

Note: Data is an excerpt from the overal! Orgonizational Performance Framework dota included in section 3.2,
* Measure 2: Financial Management and Oversight was moved to the Financie! Performance Framework beginning in school
year 2016-17,

a. Provide information regarding how the Board of Trustees effectively evaluates the School
Leader{s}, including any policies or procedures related to such evaluation{s).

The Board evaluates school leadership, both the Head of School (HCS) and Campus Operations Cfficer
{CO0}, annually. For the HOS, the Board uses the state-mandated DPAS evaluation system, while for
the COO it will use a new web-based system, Success Factors. Operating staff will aiso use this system
for the performance reviews of some 50 employees. It integrates goal planning/management with a
performance assessment tool. For both positions, incumbents will send their self-assessments to the
board president, who wili share the drafts with the board, obtaining inputs to incorporate in the
board president’s performance review of the position incumbents. Once completed, HR will archive
the reviews as required.

In addition, informal discussions occur on an as-needed basis throughout the year.

h. Provide information regarding how the Board of Trustees effectively evaluates its own success,
Inciude examples of any corrective actions, if applicabie, the Board of Trustees implemented as a
result of its evaluation.




Historically, the Board has not systematically addressed its progress or success. Three years ago it had
a turnover of seven of its nine board members, who had to ramp up thelr efforts in their new roles, It
is currently engaged in addressing DOE-mandated probationary conditions, which include the
restructuring of the composition of the current board. This could alsc lead to a number of new
members joining the board, in a similar situation as mentioned above.

[t is the commitment of this board, working together with external consultants, {e.g., DANA} to
establish a Board seif-assessment process that would be implemented on a look-back basis. This will
ensure a strengthened review process for the school's board, as well as enhanced accountability in its
own continuous improvement journey.

c. ldentify the school's plan to ensure the effectiveness of its Board of Trustees, including
governance training and new member induction,

It is the intention of the current board to strengthen its effectiveness practices, as it successfully
addresses the DOE’s probationary compliance conditions. This will entail the continued engagement
of DANA for a 12-month period to assist, not only with the updating of the board’s by-laws and basic
governance training, but also in ensuring that it will proactively manage any conflicts of interests,
while building a positive and strong governance culture.

Additionally, the board will seek to recruit new members with core competencies to address school
needs (e.g. fundraising, PR and marketing, etc.} while striving to create a balanced composition of
members,

d. Describe the school’s process for succession planning including identification, development and
retention of school leaders.

Historically the OCS board has engaged in as needed succession planning initiatives, both at the board
and school leadership levels. The board addressed replacement needs by creating search and/or
nominating committees, populated by board members and other OCS community members, including
siaft.

Moving ahead, the board will continue to follow closely the By-Law requirements for succession
planning matters. As part of this effort, the Board will re-engage on an as-needed basis the standing
Succession Committee to address fundamental needs of the school and the capacity of the Board and
school leaders to satisfy those needs. it will also schedule a succession-planning meeting during the
first six months of each calendar year to assess its board composition needs for the coming school
year. This will allow for the development of rotation, renewa! and/or recruitment plans, as needed,
while providing adequate time for implementation.

Current school leadership is working closely with their senior leadership team, providing coaching and
organizational leadership development opportunities so that Head of School and Campus Operations
Officer can focus more on strategic, longer-term school initiatives, while the leadership teamin
managing the day-to-day operations. They are working on mapping their subordinates to assess their
short and long-term readiness to grow into senior leadership positions.




Concerning the Head of School and Campus Operations Officer positions, the board president is
working closely with the current leadership team to assess how to fill their positions {should it be
needed) immediately, in one year, or in three to five years. At this time, and should it be necessary,
the most likely strategy should replacements be needed for either position, the board would likely
conduct a regional/national search to fill them.

e, Share how the Board supports the school. Speak to the Board's involvement in events,
operations, and fundraising activities.

Board members actively support the school in many fronts, from attendance at town hall meetings
and numerous events, to participating in the planning and discussions around campus asset
optimization, to engaging with staff in walk-throughs when on campus, as well as fundraising
activities. The Board also works closely with the PTO to support and coordinate efforts.

The school is fortunate that many Board members are also parents and grandparents of Odyssey
students. This provides many cpportunities for the Board to attend sporting and family events, as well
as visit during the school day to assist with functions and ceiebrations.

More specifically, board members help to coordinate the annual 5K run, or similar fundraising event,
usually sponsored by AHEPA.

f. Appendix 3: Current Organizational Chart

g. Please complete the Board Financial and Governance table below with the necessary
information. In accordance with Del. 14 §512 {15), the school shaill have a satisfactory plan to
ensure the effectiveness of its board of trustees, including governance trainings conducted for
any new board members and at a minimum of once every 3 years;

h. Please complete the Citizen Budget Oversight Committee Membership and Training table
below,

i. Please include:

Appendix 4 Board Governance Training Certificates and/or Documentation.
Appendix 5 Board member and school leader succession plans.
Appendix b Current board bylaws

Board Financial and Governance Merabers and Training

In accordance with Del. 14 §512 {15), the schoo! shall have a satisfactory plan to ensure the
effectiveness of its board of trustees, including governance trainings conducted for any new board
members and at a minimum of once every 3 years.




)

Anamaria

Member

06f11/2G15

Anagnostou
George Hantzandreou 2/15/2016 Treasurer 3/30/2017 |0B/26/2019
Michael Kirifides 8/15/2016 Member 11/6/2017 05/22/2019
Michael Klazaras, jr. 8/15/2017 Mermber 10/24/2017 |06/26/2019
Ekias Rigas 8/15/2016 10/27/2017 106/26/2019
Tamni Soltow 871542016 Member 10/19/2017  |06/26/2019
Josiah Wolcott 8/15/2016 President 9/28/2017 06/26/2019

*Please list only the most recent training date.

DOE Summary:

Odyssey Charter School’s board of directors is currently in compliance with membership, Governance
Training, and financial training requirements.

This list is an accurate updated listing and was submitted to the Charter School
Office at the Department of Education. See Appendix 2.

Note: This data element was included in SY 16/17 for direct school reporting. School information
regarding the performance agreement for SY 16/17 and $¥ 15/16 can be found in their overall annual
report at hitps!//www.doe k12 de.us/Page/2654




Citizen Budget Oversight Committee Membarship & Trainings

Pursuant to 14 Del. Admin. Code 736.6.1 Each member of a Citizen Budget Oversight Committee shall
attend and receive a Certificate of Completion for the Citizen Budget Oversight Committee training
within the allotted timeframe of his/her appointment to a Citizen Budget Oversight Committee.
Provided further, additional training may be required from time to time as determined by the

Department.

enee 1 Beamer ) f15f2 T Member ) - 10}27{17
Paul Brooks 8/15/2015 President 5/15/2015
George Hantzandreou 8/15/2016 Board Representative 3/30/2017
Michael Padovani g/15/2015 Member 8/20/2015
Denise Parks 8/15/2017 Vice President 10/30/2017
fason Sheehan 8/15/2017 Member 11/3/2017
Kevin Smith 8/15/2017 Member 10/28/2017
Hester Sutton 8/18/2019 Teacher Representative | Newly appointed
Loria Teel 8/15/2017 Member 11/8/2017
Richard Riggs 8/9/2015 BOE Representative 11/30/2015
DOE Sumumary:

Odyssey Charter School’s Citizen Budget Oversight Committee is currently in compliance with
membership and financial training requirements,

The abave list is accurate.

Note: This data element was included in SY 16/17 for direct school reporting. School information
regarding the performance agreement for SY 16/17 and SY 15/16 can be found in their overall annual

report at https://www.doe k12 .de.us/Page/2654




3.6 Students, Employees and School Environment

2015-2016

2016-2017

20172018

2018-2019

Note: Data is an excerpt from the overall Organizational Performuance Framework data inciuded in section 3.2,

a. Provide information about any metric where the school did not meet standards including how
the school addressed this deficiency.

In SY17-18, Odyssey received an “Approaching Standard” rating in metric 3a Student Rights. During
the transition in leadership, the ASV procass was not properly handled. The school rectified the error
and is now compliant in this measure.

h. Provide information about the best practices the school uses to meet standards in the above
noted areas.

Odyssey Charter School is commitied to following the governing regulations and laws that address
student rights, teacher certification and hiring, and facilities, transportation and heaith and safety
measures. The Head of School and Campus Operations Officer are charged with complying with such
local, state, and federal expectations. Working with the respective divisions and hiring a talented staff
has allowed a large charter school such as Odyssey to address these needs without the need of
significant administrative costs.




t. Include the following documents as appendices:

Appendix 7 Up-to-date Certificate of Occupancy
Appendix 8 Up-to-date Fire inspection Certificate
Appendix 9 Up-to date Insurance Certificate(s)
Appendix 10 ERIP Reporting 5Y17/18 and SY18/19




3.7 Teacher Retention: is the school monitoring and minimizing teacher attrition vates and maintaining a
stahle teaching staff?

2016-2017 2017-2018 2018-2019*

92 92 100 93 111 121 86 145 168

Note: Teacher retention is defined as the number of teachers who remained employed from the previous yeor
divided by the total number of teachers employed in that year. For exumple, Iif a school employed 100

teachers in 5Y 16/17 and 90 teachers remaoined employed in 5Y 17/18, the school’s teacher retention rote
wowid be 30%.

DOE Summary:

Fram SY 16/17 to SY 17718, Odyssey Charter School’s teacher retention rate remained consistently
high at decreased from 92% to 93%, respectively.

a} School’s plans to monitor and minimize teacher attrition rates

The school enjoys a relatively high retention rate at 93%. Our teaching ranks have
grown by over 20 teachers in the 17-18SY, and some attrition across our growing
staff is to be expected. This attrition is often due to family relocation and/or
administrative action to replace ineffective instructors.

Note: This data element was included in 8Y 16/17 for direct schocl reporting. School information
regarding the performance agreement for SY 16/17 and SY 15/16 can be found in their overall
annual report at hitps://www.doe.k12.de.us/Page/2654




a. Review the table sbove with the school’s teacher retention trends.

Odyssey Charter School continues to enjoy strong retention among its faculty. School leadership
believes in a culture of high expectations coupled with meaningful, diverse support. This ensures that
faculty are treated as professionals and feel connected and contributing to the overall success of the
school. This foundation of collective efficacy builds buy-in and long-term commitment to Odyssey.

b. Describe the school’s plans te monitor and minimize teacher attrition rates. Provide information
about why teachers leave the school.

Although we are pleased with the overall teacher retention trends, school leadership is committed to
improving retention rates as a measure of organizational wellness. The most oft-cited reasons for
leaving Odyssey are out-of-state moves, communication concerns, and wages. The school has little
control over the faculty’s decision to relocate, but it is working to mitigate the other areas. First, the
school leadership has increased communications through different channels to promote dialogue. For
example, the Board and school leadership instituted Town Hall meetings to create a forum for
conversation about topics that are of importance to staff. In addition, the school has increased social
media posts to keep faculty apprised of current events. In addition, the school is working tc improve
working conditions and wages through their discussions with the Odyssey Charter School Education

Association.

¢. Describe how the school's professional development plans have evolved over the course of the
charter term to support teachers and leadership.

Over the course of the past three years, Odyssey Charter School’s teaching staff has expanded by 38%.
The school leadership recognizes the significant need ta develop and support first-year teachers
and/or first year-to-Odyssey teachers to create a guaranteed, viable curriculum, as well as best
practices in instructional strategies, to all students. To provide support to this cohort of new teachers
{and those "new to Odyssey"), Odyssey developed the in-house mentoring program known as the
"New Teacher Support Program,” to assist new teachers on-board with existing curricular initiatives,
intervention strategies and classroom management technigues in place at Odyssey.

Odyssey also provides support to faculty, specialists, and administrators by offering professional
development opportunities in a variety of topics. While there is continued focus on curriculum
understanding and implementation by training offered by program developer (i.e., Benchmark
Literacy and Holt McDougal}, there is equal emphasis on best practices in instructional strategies used
in the classroom. As previously discussed, Odyssey Charter School identified Principles of Instruction,
which serve as guideposts for lesson planning and implementation. Leveraging research-based
strategies such as clear goals, scaffolding, and deep questioning, faculty commit to pervasive
instructional strategies that are implemented with precision.

furthermore, Odyssey's needs assessment early in the charter term identified buliding leadership
capacity and providing professional development to administrators and teacher leaders as a main area




of need. Odyssey’s expansion necessitated both the addition of faculty and support staff, but also
leaders. Past practice had Odyssey administrators and teachers attending the National Charter School
Conference. The school has grown its leadership development to include institutional programs such
as the Harvard University School of Education’s DataWise training and the American Council for the
Teaching of Foreign Language’s annual conference.

The school continues to offer its tuition reimbursement benefit to all faculty to support their personal
professional development efforts. This allows teachers to pursue advanced degrees that align to their
goals to further support the school and students. This also aligns with the school’s mission to foster a
lifelong love of learning.

In addition, the school leadership team, which includes the Head of School, Deans, Student Advisors,
Student Services Manager, Guidance Lead, and Instructional Coaches, participates in quarterly
leadership development sessions aligned to the School Improvement Plan. Examples of leadership
topics include goal setting and monitoring, providing effective feedback, and self-care for the schoot
leader. Book studies supplement these efforts, and the leadership feam engages in weekly
Professional Learning Community opportunities to keep these topic top-of-minds and enhanced
through dialogue and accountabiiity.




3.8 Uosure Requirements

a) Describe the school’s plan for procedures it will follow in the event of the closure or dissolution of
the school. The plan should, at a minimum, address each of the following areas:

e  Current balance of contingency reserve funds to be used to cover accrued expenses
including summer pay obligations (identify estimated amount for the 2016-17 school
year), final audit {identify estimated cost), and other expenses typically incurred by
June but paid in july or thereafter.

e Ifthe current contingency reserve balance is insufficient to cover the estimated costs
identified above, discuss the school’s plan for ensuring the required funds are set aside,
including the timeframe for meeting this requirement.

¢« ldentification of the individuals responsible for handling the school’s final closeout
activities after closure or dissolution (i.e., who will process any final payments,
coordinate the final audit, etc.).

In the event that Qdyssey Charter School be required to close by the DOE, the Board and
Administration will immediately develap a Closure Plan based on the Department’s published Closure
protocols/table. A team consisting of the positions identified below will immediately be constituted
to ensure the orderly transition of students, the honoring of financial commitments and obligations,
and a closing audit, among other things.

¢ Board President — Since the Board is the authorized holder of the school’s charter, this person
will have uitimate oversight of the closure process.

+ Board Treasurer — This individual will have the oversight for the orderly winding down of the
school’s financial obligations with its employees, vendors, etc.

¢ School Administration — These individuals will oversee the execution process of the winding
down of school operations and will be supported by select members of the academic and
operating staff. Given the size of the school, the Head of School weuld initially work closely
with each of the building deans, and one administrative staff member to ensure that students
and their records are transferred to other schools.

e Business Office — The Business Manager, together with the Senior Specialist — HR Services, and
the Supervisor of Financial and HR Systems, would provide the on-the-ground support to
ensure a disciplined transition of staff away from the school, and the dispensation of ali
financial obligations the school would have with employees, vendors and other creditors (e.g.
bond holders). The team will also work with the state and auditors to conduct the school’s
final audit.

e Facilities and 1.T. Management — Given the size of the campus and the school’s operating
complexity, Administration would retain a small team of facilities and 1.7. staff to ensure that
buildings are maintained until their disposition and all electronic operations can be effectively
processed,

» External Consultants/Advisors — Given that the school has investors holding some $35 million
in bonds, the Board and Administration could require external advisors in addressing any bond
refated matters with the bondholders.

As the school nears its final closure or dissolution, the above team representation will be whittled
down to a skeleton group with representation of all the above-mentioned groups. Finally, avendor




payment strategy, should negotiations be required, would be presented by members of the above
team for board approval.

The table below presents the FSF balances of the school's year-end cash funds for the past three years
together with its accrued summer pay liabilities owed should be the schoo! be closed at the end of a

given school year.

IL1
lune 2019 54,775,066 $2,517,120
June 2018 $3,977,647 52,153,519
June 2017 52,294,448 51,664,435

fn the event that school cash balances, after the honoring of all financial obligations to the school’s
employees, are insufficient to meet all other creditor obligations, the Board Treasurer, Administration
and the Business Manager will start discussions with all school vendors/creditors for a negotiated
solution to the outstanding obligations/commitments the school would have with them.

A closure of Odyssey Charter School will also have to take into consideration the disposition of the
campus assets with the bondholders to ensure minimal disruption of the on-going operations of the
school’s campus tenants.




1. FINANCIAL PERFORMANCE

4.1 Financial Performance
Note: Please utilize the hyperiink in this sentence for more information about the Financial
Performance Framework.

2015-2016

2016-2017

2017-2018

2018-2019 As Sr?onAs As SqonAs As Sqon Aslds Sqom’\s As SqanAs As SqonAs AS Sqon.ﬂs As Soon As | As Sgnnﬁs As chm.l\s
Available | Available | Avallable | Available | Available | Available | Available | Available | Available Available

DOE Summary:

in SY 16/17 and SY 17/18, Odyssey Charter School received overall ratings of “Meets Standard.” In SY
15/16, the school received an overall rating of “Falls Far Below Standard.” in 5Y 15/16, the following
measures did not meet standard: 1d. Default, Loan Covenants, and Debt Service Payments {"Falls Far
Below Standard”); 2a. Total Margin {“Falls Far Below Standard”); Zb. Debt Asset Ratio (“Falis Far Below
Standard”); and 2d. Debt Service Coverage Ratio (“Fails Far Below Standard”).

in SY 16/17, the school’s rating for measure 2a. Total Margin improved from “Falls Far Below
Standard” to “Approaching Standard” and measure 2b. Debt Asset Ratio improved from “Falls Far
Below Standard” to “Approaching Standard.” Measure 1d. Default, Loan Covenants, and Debt Service

Payments remained at “Falls Far Below Standard.”

In SY 17/18, the school's rating for measure 2a. Total Margin improved from "Approaching Standard”
to “Meets Standard.” Measure 1d. Default, Loan Covenants, and Debt Service Payments remained at

“Falls Far Below Standard.”

a) Schoaol's financial performance over the current charter term




The school continues its growth into 2 full K-12 configuration, expanding its facility
footprint while improving its financial performance metrics, and retaining an
overall “Meets Standard” rating.

Measure 1d — Default, Loan Payment and Debt Service

The school has loans with WSFS in addition to a bond issue. The loans with WSFS
have two ratios: a.} debt coverage and b.) Tangible net worth ratio. In 2016, the
school did not meet either ratio while in 2017 the school met the debt coverage
ratio but did not meet the tangible net worth ratio. However, the school made
considerable progress on the WSFS requirement with the tangible net worth ratio
reducing from 30.55 to 11.17. The target for the ratio is 4.0.

The loan covenants for the bond issue were met.

Although the school may not be meeting its loan covenants on an accrual basis,
bond investors are satisfied with the school’s financial position and resuits.

1.

b) Financial practices that the school has implemented to improve the school's financial outcomes

Given the growing complexity of school operations, during this school year the
finance team developed departmental budgets and reporting systems o ensure
that all aspects of operations are measured, and leadership held accountable for
the performance of areas under their direct responsibility. The management
process is being fully implemented for the 2018 - 2019 school year.

Given the growing complexity of school operations, during this school year the
finance team developed departmental budgets and reporting systems to ensure
that all aspects of aperations are measured, and leadership held accountable for
the performance of areas under their direct responsibility. The management
process is being fully implemented for the 2018 — 2019 school year.




¢} Indicator measure where school did not meet standard or is approaching standard

1. NEAR TERM INDICATORS

Measure 1d. Default, Loan Covenants, & Debt Service Payments

This metric addresses whether or not a schoot is rmeeting its ioan covenants and / or is delinguent with its
debt service payment, as noted in the notes accompanying the audited financial statements. A school which

cannot meef the terms of its loan may be in financial distress.

DOE Rating Information:

The FY18 independent audit identified that the school has not been compliant with certain financial
covenant requirements related to their outstanding bonds and loans (Note 4).

School Response To Rating:

This is the result of (a) lenders assessing their clients on an accrual versus operating reporting basis, and
(b} WSFS having a total debt to assets ratio covenant that will not be met due to the school’s bond service
obligations. On an operating basis the school continues to demonstrate a strengthening in its financial

position.

2. SUSTAINABILITY INDICATORS

Measure 2h. Debt to Asset Ratio:

Yotaf Linhilities divided by Totof Asaets

The debt to asset ratio compares the school's liabilities to its assets, or what a school owes against what it
owns. The preferred result is less than 0.90.

School Response To Rating:




As the school honors its bond debt service commitments we expect this ratio to continue to improve. This
past school year it improved from 0.97 to 0.94.

School comments for SY 16/17 can be found at:
https://www.doe.k12.de.us/Pagef2654

" chool comments for SY 15/16 can be found at:
ttps://www.doe.k12.de.us/Page/2654

a. Describe the school’s Financial performance over the current charter term {This section is for
the school to address any overall rating where the school has not met standards. The school will be
able to address individual metrics in the sections below.)

As the school continues to expand, it maintains a laser sharp focus on its financial performance based
on the school's monthly reporting in FSF. In preparation for quarterly investor calls, the school
calcuiates (on a cash basis) the boand covenants it is accountable for and discusses them with the
bondholders. Odyssey uses FSF cash-driven information (instead of accrual accounting) to assess
performance against objectives. Over the term of this charter, the school has improved its financial
performance from falling far below standard in the 2015 — 2016 school year to meeting standards for
the next two school years.

The school achieved a rating of “XXXXXXXXXX" this past school year, in spite of having experienced
limited fundraising success in light of board transitions, governance challenges and the DOE’s formal
review process this past spring.

b. Identify changes to Financial practices that the schoo! has implemented to improve the school’s
financial outcomes,

This past year the organization has strengthened the bandwidth of the Business Office, both in the
finance and the human resources areas. in addition, operations department {Facilities,
Transportation, 1.T. and Food Services) managers have access to their monthly results in FSF, as
reported by the business office. This allows for the tracking of the different school operations, and
gives management the ability to make proactive course corrections during the school year.

The school has strengthened several policies and procedures {e.g. cash collection and management,
fee payment system for improved tracking of parent payment for food or programmatic services, such

as after school, etc.)

The senior leadership team works closely with the HOS and the COO to ensure that resources are




invested takin into consideration both the academic and operating needs of the school, as well as the
bond covenants that must be met every year.

¢. Address any measure where school did not meet standard or is approaching standard

The school continues to improve its performance in its Debt to Asset Ratio. This has been the case for
all the years since it acquired 35 acres on the Barley Mill campus. In 2015 - 2016 it fell Far Below

Standard, and for the past three years has been Approaching Standard, evolving from a ratio of 0.87 in
2016~ 2017 to0 0.92 for the 2017 — 2018 school year. The schooi expects that this metric will continue

to improve over the coming years.

Measurement 1.d - Default, Loan Payment and Debt Service has historically been Far Below Standard,
driven by the fact that WSFS Bank required the school to meet a Tangible Net Worth covenant that
the school could not meet given its financing of the property purchase.

School leadership recently learned that the bank actually lifted the above covenant as of March 8,
2016.




Performance Agreement

Financial Performance Expectations

The Odyssey Charter School’s: overall financial rating is _Meets Standard . By September 2018, our
expectation is to achieve the overall rating of “Meets” standard as measured by the Financial
Performance Framework. Each year, we will be on track to demonstrate economic viabHlity and achieve
our financial performance expectation. This progress will be monitored through our annual
performance review.

DOE Summary:

In SY 17/18, Odyssey Charter Schocl earned an overall rating of “Meets Expectations.”

| Given the growing complexity of school operations, during this school year the
tfinance team developed departinental budgets and reporting systems to ensure
ithat all aspects of operations are measured, and leadership held accountable for
the performance of areas under their direct responsibility. The management
|process is being fully implemented for the 2018 — 2019 school year.

We have continued to implement the financial practices approved by our Board
and vetted through our CBOC. We strive to increase our transparency with our
families and greater community.

Note: This data element was included in SY 16/17 for direct school reporting. School information
regarding the performance agreement for SY 14/15 and 5Y 15/16 can be found in their overall annual
report at htips://www.doe k12.de.us/Page/2654

How the school developed and implemented a corrective action plan in response to audit findings (if
applicable)

DOE Summary:

Odyssey Charter School has not had any audit findings in the past two years.

" There were no material findings for the SY 2018 audit. However, the school did
not meet the DOE-required audit submission deadline, and will be meeting with
Barbacane Thornton to discuss an improved process for the coming yaar's audit.

The school has not had any audit findings in the past two years.




d. Discuss the school’s financial performance based on its approved Performance Agreement.

e, Describe how the school developed and implemented 2 corrective action plan in response to
audit findings (if applicable).

As presented in Appendix 11, the school incurred in audit findings in its SY2015 audit and in its most
recent audit for SY 2019.

The SY 2015 findings were immediately addressed through a Business Office initiative 10 ensure that
the reporting and documentation reguirements were in place, as recommended by the auditors. As
such, the auditors concluded that all the issues were adequately addressed and mitigated by their SY
2016 audit.

f. As appendices, please provide the following documents:

Appendix 11 Summary of Findings from Independent Audits (if applicable}

Appendix 12 Final Fiscal Year 2019 Revenue & Expenditure Budget Report in the prescribed
Department format

Appendix 13 Approved preliminary Fiscal Year 2020 Budget in the prescribed Department
format

Appendix 14 Fiscal Year 2019 Audited Financial Statements (if final report is not available, a
draft version is acceptable until final version is completed}

Appendix 15 Five-year budget projections sheets and budget narrative based on both 100%
projected enrollment 80% projected enrollment. (Note: if the projected enroliment is
increasing or decreasing by 5% or more over the term of the charter, please include a separate
written justification for the modification request as well as budget documents reflecting the
new enroliment figures.)




V. INMOVATION

School’s innovative practice(s) that could be replicated at other schools in Delaware

Since its inception, Odyssey Charter School has taught Modern Greek language
and Math in Greek to students starting in Kindergarten for approximately 90
minutes per day. This Foreign Language in the Elementary School (FLES) model
has enhanced our curriculum and is an integral part of our students’ academic
achievements. The FLES curriculum is based on (a} the Common Core State
Standards in ELA and mathematics, {b) the World-Readiness Standards for
Learning Languages {ACTFL}, {¢) the ACTFL can-do benchmarks which state the
performance indicators for foreign language learners, and (d) the certification of
attainment in Greek {(Center for the Greek Language).

Beginning in the 17-185Y, students entering Kindergarten have the opportunity to
be part of the immersion track, where students will receive instruction in Greek
for approximately half of the instructional day. Students in the immersion track
will learn Math and Science primarily in the Greek, in addition 1o Greek Language
Arts instruction, and English Language Arts and Social Studies primarily in English.
The goal of the Greek immersion track is to provide improved learning outcomes
in Greek language to our students, as well as the linguistic, academic, and
cognitive benefits of foreign language immersion programs, Through innovative
programs such as our “school within a school” medel, positioning FLES and
immersion side by side, we accelerate achievement, both in the target and native
language, for all Odyssey Charter Scheol students,

In addition to owr foreign language components, OCS introduced the Leadership
Learning Collaborative [LLC), a voluntary Professional Learning Community, to its
staff to promote innovation and excellence across the school. With
representatives from all areas of the organization, including teaching faculty,
operations, business, and administrative staff, the LLC has become a vibrant
community within the school. Over 60 staff members have engaged in LLC
content in its first year.

Providing venues, bath face-to-face and online, to learn about and discuss
leadership skills has created capacity within the OCS staff. Past topics have
included Professional Dialogue, Energy and Enthusiasm, and Listening as a Leader.
Resources include scholarly journals, book studies, and oniine resources from
leadership and education experts. in addition, local speakers have visited the face-
to-face meetings to augment the book studies and conversations. Perhaps most
successful is the structure of the monthly topics, which starts with a discussion of
theory and then evolves to its application in practice. The LLC provides studies
centered around research-based best practices while engaging OCS leaders by
making the content practical and relevant.

s Since its inception, Odyssey Charter School has taught Modern Greek language
and Math in Greek to students starting in Kindergarten for approximately 90




minutes per day. This Foreign Language in the Elementary School (FLES) model
has enhanced our curriculum and is an integral part of our students’ academic
achievements. Beginning in the 17-185Y, students entering Kindergarten will have
the opportunity to be part of a new immersion track, where students will receive
instruction in Greek for approximately half of the instructional day. Students in
the immersion track will learn Math and Science primarily in the Greek, in
addition to Greek Language Arts instruction, and English Language Arts and Social
Studies primarily in English. Just as FLES students, immersion students attend the
same specials as other students outside of their regular bilingual classroom time.
* Odyssey Charter School is pleased to forge a new pathway to foreign language
acquisition. The goal of the Greek immersion track is to provide improved learning
outcomes in Greek language to our students, as well as the linguistic, academic,
and cognitive benefiis of foreign language immersion programs. Through
nnovative programs such as cur “school within a school” model, positioning FLES
and immersion side by side, we aim to accelerate achievement for all Odyssey
Charter School students.

+ When examining longitudinal standardized assessment data, as reporied by DOE
for the SBAC and DCAS assessments, Odyssey Charter School had historically
produced strong achievement as compared with the state and neighboring
schools. However, our overall SBAC gr 3-8 combined scores have dropped
approximately 3% over the past three years. While we have added approximately
400 new students in that time, we still believe in a collective, well-defined mission
1to maintain our upward trajectory of achievement in the midst of rapid growth.
Knowing the school's cuiture of intrinsic motivation and pursuit of excellence, the
administrative team identified a ""back to basics"" approach to curriculum and
nstruction improvement. We know our teachers have the ability to advance
achievement in a meaningful way; the focus on research-proven, high-leverage
esson planning was determined to be the focus of the upcoming schoot year.

» To that end, utilizing Mike Schmoker's Leading With Focus book as a guide, our
eachers will receive training on the curricular materiais already in place in the
chool. Because of our rapid growth, many feachers have not been formally
rained on the reading, literature, and math programs in place in our school.
Working with our publishers, teachers will receive two trainings during the school
ear on the respective programs, as well as engage in book study around
chmoker's Focus: Elevating the Essentials work,

chool comments for SY 15/16 can be found at:
ttps:/fwww.doe. k12 de.us/Page/2654

a. Describe the school’s innovative practice(s) that could be replicated at other schools in
Delaware. Please include the data that supports the success of these practice(s).

The cornerstone to Odyssey Charter School’s charter and mission is its commitment to infusing the
Greek language and culture to students across Delaware. Qdyssey is, in fact, the only schoolinthe
United States to offer two models of foreign language programming in Modern Greek. Attainment of
the Greek language provides many benefits to Odyssey students. Throughout history, Greek has
played an integral part in the development of the English language. From the structure of its aiphabet,




to the word derivations in the sciences, mathematics and beyond, the English language is directly
linked to Greek. Students who learn Greek are able to make connections between English vocabulary
and their Graek counterpart words by breaiing apart and analyzing root words.

in addition to the cognitive and linguistic benefits, Greek culture also serves as a model for
instruction. The concepts of democracy and citizenship, as well as the teaching of classical literature
and art, provide students with a unigue, well-rounded education and the basis for understanding the
modern world. The skills associated with this dual-language acquisition, combined with high quality
instructors using a focused curriculum, and strong parent support are credited with helping to enable
Odyssey’s students to exceed expactations in all required content and performance standards
analyzed by the State DOE. Studies consistently associate early acquisition of a second language with
equal and/or higher academic achievement than students who do not participate in any language
programs.

The Foreign Language in the Flementary School {FLES) mode! has enhanced Odyssey’s curriculum and
is an integral part of our students’ academic achievements. in grades Kindergarten through fifth
grade, FLES students receive Modern Greek language and Math in Greek for approximately 90
minutes per day. The FLES curriculum is based on {a) the Common Core State Standards in ELA and
Mathematics, (b} the World-Readiness Standards for Learning Languages (ACTFL}, (¢} the ACTFL can-
do benchmarks which state the performance indicators for foreign language learners, and (d) the
certification of attainment in Greek {Center for the Greek Language).

Now in its third vear of implementation, students entering Kindergarten have the opportunity to be
part of the immersion track. In the immersion classrooms, students receive instruction in Greek for
approximately half of the instructional day. Immersion students learn Math and Science primarily in
the Greek, in addition to Greek Language Arts instruction, and English Language Arts and Socdial
Studies primarily in English. The goal of the Greek immersion track is to provide improved learning
outcomes in Greek language to our students, as well as the linguistic, academic, and cognitive benefits
of foreign language immersion programs. Through innovative programs such as the “school within a
school” model, positioning FLES and immersion side by side, the school accelerates achievement, both
in the target and native language, for ail Odyssey Charter School students.

Evidence of the positive effects of our foreign language programming is found in aur above state
average proficiency and achievement results in Smarter Balanced and PSAT/SAT. Further, increased
participation in Ellinomatheia and students’ pass rate confirm that the dual model approachisa
pathway for success for all Odyssey students,

In addition, the school serves as an innovative mode! for partnerships aligned with Odyssey's central
mission to share the Greek language and Hellenistic beliefs with Delaware students. Odyssey students
benefit from the rich cultural ties and professional relationships it has cultivated over the year. For
example, high school students participate in the High School Summer Program (HSSP) of the Center
for Hellenic Studies, Harvard University, in Nafplio, Greece. High school student are selected by
Harvard University to participate, as well as an Odyssey Charter School teacher to serve as the
chaperone for a two-week educational event. In addition, Odyssey students interact via Skype with
the similar-aged students from Mandoulides School in Thessaloniki, Greece. Students converse and
share information in Greek and English, respectively. An “e-twinning” project was initiated with the
American Farm School in Thessaloniki. Two classes of kindergarteners Skyped with fellow
kindergarteners from the American Farm School. In advance of their conversation, Greek and




American students exchanged drawings and shared examples of their culture through songs and
dance. Furthermore, Odyssey Charter School welcome high school students from Pierce College in
Athens as part of our exchange student initiatives. Numerous Odyssey families supporting this
initiative hosted visiting students. Greek students spent a week with the OCS families and had the
opportunity 1o travel to Philadelphia, Washington, D.C., and New York.

Another area in which Odyssey Charter School provides innovative practices is through its leadership
professional development. The school creates opportunities for staff to take on leadership roles for
their personal growth and that of the school. Two years ago, school leadership introduced the
Leadership Learning Collaborative {LLC), a voluntary Professional Learning Community, to its staff to
promotie innovation and excellence across the school. With representatives from all areas of the
organization, including teaching facuity, operations, business, and administrative staff, the LLC has
become a vibrant community within the school. Over 129 staff members have engaged in LLC content
in its first two years.

Providing venues, both face-to-face and online, to learn about and discuss leadership skilis has
created capacity within the OCS staff. Past topics have included Professional Dialogue, Energy and
Enthusiasm, and Listening as a Leader. Rescurces include scholarly journals, book studies, and online
resources from {eadership and education experts. in addition, local speakers have visited the face-to-
face meetings to augment the book studies and conversations. Perhaps most successful is the
structure of the monthly topics, which starts with a discussion of theory and then evolves to its
application in practice. The LLC provides studies centered on research-based best practices while
engaging OCS leaders by making the content practical and relevant.

Through the conversations and efforts of the LLC, many improvements have been implemented across
the campus. Staff Feature Fridays highlight different staff members and are shared on social media
venues. To build trust and community, an "Amazing Race”-style team building session was created by
LLC members. To show appreciation, “Praise While You Print” stations were created at the printers
across the school so staff can provide some positive feedback to a colleague while waiting for copies.
All these activities were inspired by LLC readings and conversations, then created and supported by
LLC members.




Y1, Five-Year Planning

6.1 Projected Enroliment

a. Provide a five-year enrollment chart by grade level, in the prescribed format below.

Ensure that the chart allows for the natural progression of students from year-to-year,

Projected Enrollment

2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
K 184 184 184 184 184 168*
Grade 1 184 184 184 184 184 184
Grade 2 184 184 184 184 184 184
Grade 3 184 184 184 184 184 184
Grade 4 184 184 184 184 184 184
Grade 5 184 184 184 184 184 184
Grade 6 179 184 184 184 184 184
Grade 7 170 179 184 184 184 184
Grade 8 161 170 179 184 184 184
Grade 9 88 0 100 110 110 110
Grade 10 75 88 90 100 110 110
Grade 11 65 75 88 30 100 110
Grade 12 63 65 75 88 90 100
Total 1505 1955 2004 2054 2066 2070

Note: This will become the school’s authorized enrcliment for the new charter term,

* Beginning in SY2024-2025, the school will reduce class size in Kindergarten and 1% grade from 23
students per section to 21 students per section in an effort to align with DOE regulations.

Note:

An incregse or decrease in enroflment exceeding 5%, but less than 15%, is considered @ minor modificotion of

the school’s charter, 14 Del. Admin. C, § 275.5.9.1,4. An increase or decrease in enroliment exceeding 15% is tonsidered
o major modification of the school's charter, which requires o review by the Charter School Accountability Committee
and the assent of the State Board of Education, See 14 Del, C, § 513{b){2); 14 Del Admin. €. § 275.9.8.1.3. As such, if the
projected enroilment is increasing or decreasing by 5% or more over the term of the charter, the school is required to
submit a Chorter Modification Application including budget shzets, and budget narrative reflecting the new

enroilment figures.




6.2 The school's plans for the next five years of the charter.
{Note: The school’s responses to this 1.a, b, and ¢ of this section will be used to populate the
Academic Performance section of the school’s new Performance Agreement.}

1. Explain how the school’s Board and School Leadership Team will measure and evaluate the
academic progress of individual students, student cohorts, and the school as a whole throughout
the school year, at the end of each academic year, and for the term of the charter contract,

Over the course of the charter term, Odyssey Charter School will use a panel of measures to track
academic progress of individual students, cohorts, and the school as a whole. These tools will be
used within the school year, as annual measures, and across the charter term to inform curriculum
and instruction decisions, as well as resource allocatian. Data-informed determinations are critical

to the school’s success,

The Board and school leadership wilf review progress in academics throughout the school year.
These discussions will take place at monthly Board meetings, as well as Strategic Plan Committee
gatherings. The school leadership team will develop both whole-school, division-wide, and
department-specific goals and then meet weekly to assess progress toward these established goals.
School leadership is most interested in goal gefting, not only goal setting. This framework supports
the recursive process that recognizes learning acceleration opportunities, identifies ways to
capitalize on these opportunities, and then builds in accountability for results and further
refinement.

The leadership team also commits to a culture of feedback and transparency that will further
support the measurement and evaluation of academic progress. School leaders visit classrooms
every day, at various times, to support implementation of principles of instruction and core
curricula. These observations are aggregated and analyzed for trends, which then is communicated
and supported through Professional Learning Community conversations. In additien, the school is
engaged in instructional rounds so that feedback within and across teacher cohorts is used to
improve what occurs in the classroom. This, of course, ultimately ties to student achievement and

progress,

a. Qutline the clearly measurable annual performance status and growth goals that the school
will set over the course of the next charter term in order to monitor and evaluate its progress
accelerating student achievement. include information about proposed school’s student
performance goals and the DSSF.

Odyssey Charter School continues to focus on raising achievement and progress for all students.
Specifically, the school will meet or exceed the DSSF academic framework metrics over the course
of the next charter term. Further, the school aims for Smarter Balanced proficiency rates above the

state averages.

As the school readies to graduate its first senior class, metrics concerned with graduation rates and
college and career readiness are of particular importance. Regarding graduation rates, Odyssey




Charter School will position itseif to meet or exceed graduation rate expectations and surpass state
averages. Although our small cohort makes such goals more challenging, it underscores Odyssey’s
commitment to its high school students and preparing them for college and careers.

Aligned with its mission, QOdyssey Charter School sets out to have more students participating in and
passing the Ellinomatheia Greek Language exam. Building on its current success, the school will
increase participation so that enroliment in the exam increases by 200% {66 students} over the
course of the charter term. Further, of those students participating, we will maintain or surpass the
current 75% pass rate.

b. Describe the student performance standards for the school as a whole.

Qdyssey Charter School aspires to have all students appropriately challenged through our rigorous
curriculum and high standards for all. This will result in students meeting or exceeding grade-leve}
expectations and graduating students who are college and career ready. Further, the school aims to
create world citizens with well-developed critical thinking and problem solving skills.

c. In addition to the State’s mandatory assessments, identify the primary interim assessments
that the schooi will use to assess student learning needs and demonstrate academic progress
throughout the year. Explain how these interim assessments align with the school’s curriculum,
performance goals, and Delaware Content Standards {Common Core State Standards in English
Language Arts, Mathematics, and Next Generation Science Standards).

Odyssey Charter Schoaol utilizes a battery of assessments designed to evaluate student learning
needs and track progress. Specifically, the school uses Renaissance Learning’s STAR assessment for
benchmark and progress monitoring purposes. In addition, through its core curriculum materials
from Benchmark Literacy, EngageNY/Eureka Math, and DOE-supported materials in the other
content areas, interim assessments currently exist that are aligned to the Common Core and State
of Delaware standards. The school supplements these instruments with common formative and
summative assessments to track progress. Odyssey continues to work with classroom teachers to
develop/revise common assessments aligned to current curriculum for classroom-based measures.
Last, the school administers the PSAT to all 8" and 9" grade students as an early measure of college
and career readiness,

2. Explain how the school will collect and analyze student academic achievement data, use the
data to refine and improve instruction, and report the data to the school community. identify the
personis), position(s), and/or entities that will be responsible and involved in the collection and
analysis of assessment data.

The first and most critical location for data analysis is within the grade-level or department-specific
Professional Learning Communities. This “on the ground” data review is instrumental to determine
prescriptive action based on the data review. The data reviewed at these meetings also informs the
department and division to develop cohesive and pervasive improvement processes.

Meanwhile, systems thinking occurs at the school leadership level. From a schoolwide perspective,




the Head of School reports out the previous year’s data at the beginning of each school year and tie
this data to the improvement plan. Deans then articulate this information in division-specific
reflection and goals. Instructional Coaches ensure that the data collection and interpretation is
consistent across the division.

3. Describe the corrective actions the school will take, pursuant to 14 Del, C. § 512(5), if it falls
short of student academic achievement expectations or goals at the school-wide, classroom, or
individual student level. Explain what would trigger such corrective actions and who would be
responsible for implementing them.

Odyssey Charter School closely monitors student achievement progress and goals through a variety
of sources and groups. Monitoring data, however, is not enough. The school understands that
action is what affects results, and the nimble character of any school, but especially Qdyssey, allows
for swift change.

Classroom teachers and interventionists work closely with students daily, and the reifatively small
class size that Odyssey enjoys allows for meaningful insight. Whether the data is elicited from
classroom work samples or RTI monitoring, student-specific deficiencies would trigger corrective
action. Both the teacher, interventionist, Child Study Team, and support services would participate
to identify roet causes and construct a plan of action to remedy academic challenges for individual
students.

The school also offers a host of support services for students struggling academically. For example,
the Extra Time program provides after-school support to students in grades 1-12 in the areasof
Reading and Mathematics. Extra Time allows students to work in small groups with classroom
teachers to support their specific needs. In addition, our aftercare program provides a futoring
session for any student who may need homework help or academic assistance.

Should the review of school data (Smarter Balanced, PSAT/SAT, NAEP, STAR, etc.) reveal division-
wide challenges, the team would look to curricular materials to understand where the gapsin
learning occur, and if the program is aligned to state and national standards. Refinement in
curricuium and scape and sequence documents would be a corrective action the school would take
in the event of division-wide academic chalienges.

Finally, targeted professional development would be an intervention if classroom- or school-wide
academic achievement concerns were discovered. Research supports the critical importance of
teacher quality as it relates to student achievement. If systemic achievement issues occur, the
school will invest in training and support for the staff to improve learning outcomes.

4. Describe how state data systems will be used and monitored to support informed decision-
making in the areas of academic performance, organizational management, and financial viability.
Include any coordinated professional development intended to sustain these processes.




The school utilizes numerous state systems to make data-informed decision in the following areas:
Academic Performance: Odyssey encourages its staff to take advantage of the robust reporting
systems available through the Department of Education. Staff regularly use eSchoo, IEPPlus and
the DeSSA portal to track and monitor student achievement. In addition, the school uses the
Schoology platform to both track student progress and collaborate and communication online,
Finally, the administration was recently trained on the Edlnight Dashboard and will share these
learnings with the faculty and support staff.

Organizational Management: The school uses programs such as PDMS to track professional
development efforts and capture trainings for re-certification purposes. The school also utilizes
DEEDS to collect and track data on staff certification and licensure needs. Our campus operations
team supports the school safety efforts in using ERIP to track our safety activities, Student safety
and health information is also captured in the eSchool through our nursing and support staff.
Refresher trainings and trainings for new staff are available on a regular basis so that all staif have
access to these portals.

Financial Viability: The school runs financial transactions through the FSF portal. All appropriate
staff are trained through the state in these areas. Reports generated through FSF are shared at
monthly Board and Citizens Budget Oversight Committees to monitor financial performance,

5. Describe how the School Leadership Team will oversee and monitor compliance with statutory
requirements as measured by the Organizational Framework. Include any additional organizational
goals and targets that the school will have. State the goals clearly in terms of the measures or
assessments that the school plans to use.

The Board and school administration collaborate to ensure compliance with the Delaware
Organizational Performance framework. Furthermore, the Head of School and Campus Gperations
Officer work together to promote school safety and comply with the facilities, transportation, and
health and safety needs of the school. Other key personnel including the Deans, Student Services
Manager, Business Office, and Pupil Accounting Coordinator work together to address the various
organizational performance metrics.

6. Provide detailed information on the school's plan for any changes or improvements to its
facility for the five years of the next charter renewal term. The pian should include an adequate
and detailed financial arrangement and timeline for the proposed facility improvements.

The school continues on its facilities expansion path to ensure that its full K-12 student body has
adeguate classrooms and ancillary support spaces (cafeterias, activities, specials, etc.}. Three of the
school’s four 60,000 square foot buildings have been completely retro-fitted, with the High School
building to be completed by the summer of 2020 with the addition of 9 classrooms and supporting
office, media, and meeting rooms.

Beyond 2020, school leadership is implementing two additional facilities expansion phases based on
the success of both internal and external fundraising activities. Phase [l will consist in creating a
20,000 plus square foot gymnasium, attached to the High School building (B#23). Phase IV consists
of a final expansion in building 23 (HS} with the addition of both new classrooms and an auditorium,
and the repurposing of certain existing spaces/classrooms resulting from the phase IV expansion.




These next phases will be critical to ensure the long-term success of a full-scale High School
education program with comprehensively supported athietics and theater arts programs.

in addition, building 27 on the Odyssey campus is currently vacant. The board and schoo!
leadership are actively pursuing strategies to maximize the impact of the 60,000 square foot asset,
It can be made available to potential tenants should new charters be approved in New Castle
County, leased to Academia Antonia Alonso, should the school pursue its own expansion plans, or
be utilized by Cdyssey to grow its school given the persistently high waiting fist it has had over the
past 5 years, especially at the kindergarten level,

Finally, the school will still have some 3-acres of space at the back of its property, currently an
unused parking area that can be redeveloped to complement the current infrastructure or address
specific programmatic needs that might arise over the coming years.

7. Provide detailed information on the board’s plan to assess its performance annually and hold
itself accountabie for achieving its goals and govern effectively.

As noted above, the Odyssey Board is committed, working together with external consultants, {e.g.,
DANA} to establish a periodic Board self-assessment process, annually or more frequently as
needed. The Board will also establish and implement, with the help of DANA, a rigorous process to
monitor Board terms, and cycle off or renew Board members as required in the school’s by-laws,
Finally, we will aiso implement the annual conflict of interest reporting, with member repons
collected and filed for future reference.




Vil Compliance certification statement

The Board of Directors of this charter school certifies that it will materially comply with all applicable
laws, rules, regulations, and provisions of the charter relating to the education of all students enrolied
at the school.

?Mﬁ

Date of Signature

Oesser, Chnvler School

Name of the Charfer School

We have reviewed the Delaware Charter Law (14 Del. €. Ch. 5) and 14 DE Admin. Code § 275in
Department of Education regulations (Regulation 275}, and have hased the responses in this renewal
application on the review of these documents.

MW

Signature of 16 Chairpersan of the Board of Directors

Print/Type Name: Townh Wl
Title {if designated): P”@S WA 1 £ ol
i




YHEL REMEWAL APPLICATION CERTIFICATION STATEMENT

Name of School: Odyssey Charter School
Location: Barley Mill Plaza
4319 Lancaster Pike
Wilmington, Delaware 19805

| hereby certify that the information submitted in this application for renewal of a charter school is
true to the best of my knowledge and belief; that this application has been approved by the
school’s Board of Directors; and that, if awarded a renewed charter, the school shall continue to
be open to all students on a space available basis, and shali not discriminate on the basis of race,
color, national origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English language or
a foreign language, or prior academic achievement. This is a true statement, made under the

penalties of perjury.

a3l

Signature: Chairperson of Board of Directors {or designated signatory authority} Date

Print/Type Name: Sosih Lol
Title {if designated): a( \&.L ‘-‘f &' ﬂi
" L]

Date of approval by

board of directors: 7;:{{35{




X, PERFORMARNCE Agreement Template

To be completed by the school in conjunction with the Department of Education should the school
be renewed by the Secretary with the assent of the State Board of Education.

DELAWARE DEPARTMENT OF EDUCATION
CHARTER SCHOOL PERFORMANCE AGREEMENT ~ Renewing Charter School

Odyssey Charter School
This Performance Agreement (“Agreement” is entered into this day
of , 20__ by and between the Delaware Department of Education (hereinafter
referred to as "DDOE”) and , @ public charter school of the State of

Delaware (hereinafter referred to as “School”}, authorized by the Department of Education with the
assent of the Delaware State Board of Education {hereinafter referred to as “"DSBE”).

1. Effective Date. Notwithstanding the date set forth above this Agreement shall become
effective on the date upon which the DSBE shall assent to the terms and conditions of this
Agreement.

2. Term of the Agreement. This agreement shall continue in full force and effect during the
term of the school’s charter and any subsequent renewal term thereof; provided, nevertheless, that
in the sele discretion of the DDOE, with the assent of the DSBE, this agreement may be amended at
such time as the school’s charter may be renewed under the provisions of 14 Del. C. §514A or
subjected to review under 14 Del, C. §515 (b). This agreement may also be amended to comply
with subsequent changes in state or federal law and/or regulations relating to charter schools or
the Performance Framework {“Framework”)as deemed necessary by the DDOE, with the assent of
the DSBE. This Agreement may also be modified:

{(a) At anytime by mutual consent of the DDOE and the School, provided, nevertheless
that the DSBE shall assent to such modification; or

{b} If the DDOK shall determine, with the assent of the DSBE, that it is necessary or
appropriate to modify this Agreement to reflect subsequent changes in the Performance
Framework.

3. Obligations of School. While this agreement remains in effect, the School shall:

(a} Comply with all state and federal laws and regulations imposed on Delaware public
charter schools, and ctherwise comply with the terms of the School’s charter, including any
conditions now or subsequently imposed upon its charter by the DDOFE with the assent of the DSBE;
and

{b) Make satisfactory annual progress foward the indicators and performance targets
in the Academic, Financiai and Organizational Expectations set forth in this Agreement as measured
by the Framework. An annual performance review will be conducted by the Department of
Education Charter School Office using the Framework to evaluate such progress. The Framework is
incorporated into and made a part of this agreement. if the DDOE finds that the school is not
making satisfactory progress toward its performance targets, the DDOE may place the school's




charter on formal review pursuant to 14 Del. C. §515 (b}.

Background Information {Characteristics of school, current location, summary of student population
and grodes served by the school, etc.)

Cdyssey Charter Schoal serves over 1,900 students across Delaware. Housed on a 33-acre campus
in Wilmington, Odyssey Charter School students are provided with a continuum of services from
grades Kindergarten through twelfth grade. Operating a true lottery system, any Delaware resident
is invited to apply for enrollment. This open enrollment policy allows the school to reach a broad,
diverse population.

Mission Statement
The mission of Odyssey Charter Schoo! is to prepare students for a lifelong enthusiasm for learning,
develop a keen awareness of world citizenship and culture and establish critical thinking and
problem-solving proficiency through the added learning of the Modern Greek language and
Mathematics facus.

Vision Stotement

The vision and goals of Odyssey Charter Schoaol are to provide students with an enriched learning
environment that will:

» Enable students to excel academically by providing a structured dual language program
integrated with a rigorous core curriculum, while encouraging the development of effective
eritical thinking and problem-solving skills.

» Enhance each student’s understanding of Mathematics, English, Science, and other Western
languages by utilizing the Modern Greek language, with a Mathematics focus, as a vehicle to
explore the roots of vocabulary, mathematical concepts, and scientific theories.

s Prepare students to demonstrate exceptional understanding and academic achievement
through standardized testing and other credentialing methods.

+ Assist students in the development of a broader world view through exposure to other
World cultures.

« Teach students the value of respectful and responsible citizenship as a critical component to
the development of an appreciation for democracy and diversity.

« Nurture and value the special qualities and abilities of each student in a way that will foster
a desire to become academically and educationally successful.

» Encourage the involvement and engagement of parents in the education process to enhance
and enrich learning opportunities for students.




Academic Performance Expectations

Qdyssey Charter School DSSF ratings are:

age/Ratings

Mission Specific Goal(s}:

Odyssey Charter School continues to focus on raising achievement and progress
for all students. Specifically, the school will meet or exceed the DSSF academic
framework metrics over the course of the next charter term. Further, the school
aims for Smarter Balanced proficiency rates above the state averages.

As the school readies to graduate its first senior class, metrics concerned with
graduation rates and college and career readiness are of particular importance.
Regarding graduation rates, Odyssey Charter Schoof plans to meet or exceed
graduation rate expectations and surpassing state averages. Although our small
cohort makes such goails more chalfienging, it underscores Odyssey’s commitment
to its high school students and preparing them for college and careers.

Aligned with its mission, Odyssey Charter School sets out to have more students
participating in and passing the Ellinomatheia Greek Language exam. Building on
its current success, the school will increase participation so that enroliment in the
exam increases by 200% (44 students) over the course of the charter term.
Further, of those students participating, we will maintain or exceed the current
75% pass rate.

Odyssey Charter School aspires to have all students appropriately challenged
through our rigorous curriculum and high standards for all. This will result in
students meeting or exceeding grade-level expectations and graduating students
who are college and career ready. Further, we aim to create world citizens with
well-developed critical thinking and problem saiving skills.

The school utilizes a battery or assessments designed to assess student learning
needs and track progress. Specifically, Odyssey Charter Schoo! uses Renaissance




Learning’s STAR assessment for benchmark and progress monitoring purposes. in
addition, through its core curriculum materials from Benchmark Literacy,
EngageNY/Eureka Math, and DOE-supported materials in the other content areas,
interim assessments currently exist that are aligned to the Common Core and
State of Delaware standards. The school supplements these instruments with
common formative and summative assessments to track progress. Qdyssey
continues to work with classroom teachers to develop/revise common
assessments aligned to current curriculum for classroom-based measures. Last,
the school administers the PSAT to all 8" and 9™ grade students as an early
measure of college and career readiness.

Financial Performance Expectations

Odyssey Charter School’s overall financial rating is . By September 2024, our
expectalion is to achieve the overall rating of “Meets” standard as measured by the Financial
Performance Framework. Each year, we will be on track to demonstrate economic viability
and achieve our financial performance expeciation. This progress will be monitored through
our annual performance review.

Organizational Performance Expectations

Qdyssey Charter School’s overall organizational rating is . By September
2024, our expeciation is to achieve the overall rafing of "Meets,” as measured by the
Organizational Performance Framework. Each year, we will be on track to demonstrale
performance aligned with those organizational performance expectations. This progress will
be monitored through our annual performance review.




IN WITNESS WHEREOF, the parties have hereunto set their Hand and Seals the day and year first
above-written.

INAME OF SCHOOL] DELAWARE DEPARTMENT OF EBUCATION
8Y: BY:

President Secretary of Education
Assented to by resolution of the Delaware State Board of Education on the day of

;20




References:

"Based on September 30 Unit Count

*Graduation rate data is lag data by one school year to include all students that have completed
their high school diplomas during that year including summer graduates.




