School Based Governance Team Meeting
Minutes
November 27, 2017 5:30pm Mrs. Cobb's Office
Members Present: Lee Adams, Renee Burgess, Beth Allen, Allison
Jackson, Billie Lewis, Courtney Hart, Jay Floyd, Rene Starrett
Members Absent: Sonia Cobb, Jannita Glenn, Eddie Cheek

I. Call to Order - Lee Adams called the meeting to order

II.  Opening Prayer- Lee Adams

ITI. Minutes were read from the September meeting
-Motion to approve- Beth Allen
-Seconded- Allison Jackson

IV. Principal's Report

a. Share RESA test information- Mrs. Hart shared CCRPT data and state
comparisons. HES CCRPI goal is 90.

b. Share news about the new award- Hartwell Elementary was awarded 2017
Greatest Gains/Highest Performing Award

c. Mindset #3 Preview (We Are Connected)-Mrs. Hart presented mindset
#3 to the Governance team. The team will take the personality test
before next meeting.

V. New Business
a. Q & A with Jay Floyd on HES- Mr. Floyd suggested a study
needs to be completed and items must be placed in the budget before

anything is fixed. Prioritized list: Playground, enclosed walkway, security
cameras

VI. Adjournment
-The meeting was adjourned. Next meeting is scheduled for January 22, 2018.



