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'_First Year Enrollment 365 Grade 6:Gradel2

DELAWARE DEPARTMENT OF EDUCATION
"'CHARTER SCHOOL APPLICATION FORM
Dr. Gloria J. Grantham

The New Maurice J. Moyer Academy Name of Contact Person
~ Name of Proposed School :
. Maurice J. Mover Academy

Dr. Gloria J. Grantham - 610 East 17™ Street, Wilmington, DE 19802

- Name of the Heéad of the Board of Directors " Mailing Address of Contact Person
S : (302) 690-8367
Septembef 4,2012 _ Telephone Number of Contact Person
Proposed Opening Date
: (302)475-6954
Grades 6-12 ) - Fax Number-of Contact Person

.Grades for School

gerantham@mjm.k12.de.us

E-mail Address of Contact Person

Total Number First Year Grade Span
' ' : Crade 6-
- Second Year Enrollment 385 Gradel2

Total Number Second Year Grade Span

' Third Year Enrollment |  Grade6-
' : : 455 Gradel2

Fourth Year Enrollment

Total Number Third Year Grade Span

' Grade 6-
600 Gradel2

‘Total Number - Foyrth Year Grade Span

Note: If this application is approved by the Department of Education and State Board of Education, with or -
without amendment, the final approved application and any amendments and conditions will serve as the
approved charter for the school. Once granted, a charter cannot be modlﬁed without the approval of the
Secretaly of Education (see 14 Delaware Code Secnon 511), N






The New Maurlce J. Moyer Academy

_ _ Enrollment Breakdown by Grades
List the enrollment per grade for each of the first four years of school operation for a new charter application.

Year1 - Ye-arZ Year 3 Year 4
| 0 0o | 0 0
. {Kindergarten '
1'st Grade 0 ' 0 _ ' 0 0
[2na Grade l}. . 0 _ 0 .{l
'-_3'rdGra.de . 0 0 0. 0
- [4'th Grade 0 . 0 . .0 0
5'th Grade K — 0 0 0
s Grade 4'0. 60 | 80 .10_0
‘}"th.Grade 5 50 75 100
. [#'th Grade B | s | s | 100
o Grade N — s BEED
[10°th Grade 50 R | ' 35
|17th Grade - 50 50 B ST 75
) 1_2'.th.Grade. 1 50 | 50 - _ - 50 ._ 50
— 365 .éss-, 455 600
Total ' : o
Enr-ollm_entl
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The New Maurice J. Moyer Academy

Introduction

A) As an introduction, describe the proposed charter school in one page or less.
Include the specific grades to be served, target population (if any), school size, location
(i.e., name of ecity or county), founding group, school focus er special educational
approach, and any other descriptive information (e.g., parental involvement) that will
provide a context for the remaining narrative in this application.

Response:

| The New Maurice J. Moyer Academy (“Moyer”) will serve students in grades 6 through' 12,

recognizing and meeting the unique learning differences of each student with research-based
curriculum, traditional classroom mstruction, world class-technc_)logies, and assessment that
produces the data needed to drive mstruction. Located in Wilmington, Delaware, at 600 and

610 to 611 E. 17™ Street, the schoo! has projected an opening enrollment of 365 students in
.8Y2012-2013 growing to 600 students in SY2015-2016, the fourth and final year of the

charter. The campus - facilities include two instructional buildings, an indoor
athletic/convocation space, gated parkmg area, outdoor recreation areas, and a bu:lldmg with a
small gymnas:um . :

Mover was originally founded as a community charter school (Maurice J. Moyer Academy)
in 2006. In February 2010 the Delaware Department of Education (DDOE) revoked Maurice

- J. Moyer Academy’s charter after a state review determined the school had failed to meet -
. standards set for Delaware charter schools. In response to the needs of the community and in
‘the interest of the students, the Department of Education granted extraordinary authority to

K Classroom Delaware LLC (“K'™”) to assume operations of the school under state

: prov1szons and clear pcrfonnance expectatmns

'Later in 2010, a new Delaware nonprof it corparation, The New Maurice J Moyer Academy,

Inc., was formed, with a board made up of certified teachers, parents and community
members. The Board of The New Maurice J. Moyer Academy is now applying for a new

" charter to operate Moyer with a planning year beginning in July 2011 and the charter school

opening in September 2012, We have assumed in this application that Maurice J. Moyer
Academy will operate in 2011, its last vear as a state govermed public school with the

| governing organization(s) to be determined. The Board has worked closely with K*? in the o
~ - development of this application and intends to contract with them for educational products
- and services for the operation of the school if the Board is granted a charter. The Moyer

Board is eager to cooperate with DDOE during the school’s transition froma state governed

" to an independent charter school board- governed school

We ant:icipate that the student demographics of Moyer will be very 'similaf to the current
Maurice J. Moyer Academy student demographics. The students who have chosen to attend

Moyer in 2010 are about 85% “at risk,” failing to meet proficiency standards. They are

. predominantly economically disadvantaged (93% Free or Reduced Lunch eligible) and of
- African American ethnicity (99%, with less than 1% Hispanic or bi-racial). About ene-fourth
- are special needs students with IEPs or 504 Plans. At the present time no English Language

Learners are enrolled. The enroilment is split evenly between female and male students.

Students come from four school districts: Brandywine School District 17%,; Christina School

District-38%; Colonial School District 19%; and Red Clay Consolidated School District 26%.

' _Moyer will be an open enrollment charter school and will not discriminate in its admissions
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or school polices. In accordance with 14 Delaware Code, Section 506(b) Moyer will give
enrollment preference to enrolled students; students ‘who are siblings of a student enrolled in
Moyer; students who are children of a Moyer employee employed-on a permanent basis for at

- least 30 hours per week during the school year; and those who have a: speclﬁc 1nterest m
online learning as prewded in 14 Delaware Code, Sectlen 506 (b)(3)(e) '

;Moyer Academy 5 schoo] desngn is: based upon a research based ‘school-within-a- school
model. This model provides small learning communities called “Houses™ within the: larger

- school and promotes a greater sense of personal connections among students, faculty, and
families. Each house contains grades 6 through 12 and is led by a House Leader who serves
both an academic as well as a social and mentoring role. Sixth graders are in self-contained
classrooms-where core subject instruction is:delivered by the classroom teéacher. Begmnmg in
_. grade seven, students will move from class to class accordmg to the subject area. . -

- Moyer plans to collaborate ‘with Klz Classroom Delaware LLC (“K”"’) who will provnde the '
English Language Arts, Mathematics, Social Studies, World Languages, Health Education,
Physical Education, and Visual and Performiing Arts curriculum which'is consistent with the

“school's mission and goal of offering ‘engaging, individualized learning which results in
students acqumng 21* century skills such as critical thinking, problem solving, and self
direction. K'? is a technology-based - education company- that prOVldeS curriculum “and

educational services for digital delivery to teachers and their students in ‘grades K12 K

. has developed over 210 digital courses with over:21,000 lessons used currently by -almost
83,000 full-time public ‘school students in 27 -states and.District of Columbia.” The K'
curriculum includes digital lessons, videos, assessments,: learmng gaines,1abs,” physical
experiences and published textbooks and workbooks. - JK!:.will provide curriculum and
instructional matenals aligned to the Delaware - Content' Standards,” digital ‘resource

: ﬁmCtlonallty,_ testing. and .assessment tools. aligned" to -the -Delaware Comprehensive -
Assessment System (DCAS), professional development and management services. Moyer has

' 31gned a Memorandum of Understanding (MOU) with the Science: Coalition' to use the .
Coahtlon s science, curriculum units, materials, and assessments for all students and" 'ongoing

' 'professmnal development including instructional coaching for teachers. The state 1s in the _

. process of fmahzmg their slgnatures on the MOU (see Attachment 1) '
: 1 Appllcant Quahf’cattons _' C | o

'A) Descnbe the 1nvolve1nent qf each of the Delaware certlfietl teachers, parents and
' eommumty members who have particlpatetl in the preparatmn of the apphcatlon antl the -
".develnpment nf the pmposed sehool. SRTIE L S T

Response

- The New Maunce J. Moyer Academy Board (wh1ch mcludes certlf ed teachers ‘parents,
- and community members) collaborated to. prepare the charter application. - Through
' bramstormmg sessions, we discussed and debated-the mission, goals, and organization of _
“the new charter school and reached 2 consensus which. is expressed in writing in these

- .pages. The Board members also. met and agreed.to form a new nonprofit corporation, The
New Maurice J. Mover Academy, In¢., to-govern the new.school. We filed the necessary
documents with the State of Delaware to incorporate the new non profit (see Attachment -

' 2) and have adopted bylaws. (see Attachment 3). . We -have recruited directors for ‘the
Board. These preliminary steps. have led us. to. this. stép—submitting an "-application for:ia- -
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new charter for The New Maurice J. Moyer Academy

B) Descrlbe how the group that parﬁmpated in the development of the application

.came together and if there are any- partnership arrangements with existing schools,

* educational programs, business, non-profit organizations, or any other entities or groups.

If any consultants or contractors were enlisted to help prepare this application, identify

. .them, describe . their quahf’ catlons, and mdicate the -areas where they provlded
mformatlon and asslstance. e S st :

' _.Remon\se..:

‘The individual board members of Moyer Academy came together out of shared commitment
to the young people of our community and to seeing that they have the opportunity of a high

" quality education in the City of Wilmington. To varying degrees and levels, each board
member has witnessed the challenges that have faced the school over the past year -- the non- .
renewa] of the school’s charter under its previous leadership, the school’s threatened closure '

the state’s decision to keep the school open and try and turn-it around through 1ts contract
w1t]1 Ku and the challenges that remain to makmg the school a success :

_' Wanhng fo see the school succeed and behevmg that it must do 50 for our young people to
succeed, the board understands that to ensure Moyer’s: long-term existence as a quality

~ educational choice for Wilmington’s young people we must act to again establish the school -

as a charter, a new Moyer with new leadership comnutted to educatlonal excellenoe Among
- the partnersh1ps Moyer has forged are:

- As-mentioned previously, Moyer has- s1gned a Memorandum of Understandmg w1th

- ,._-_'the Delaware Science Coalition to provide the Coalition’s sciencecurriculum’ units,

- -..materials, and assessments: for. all students and ‘ongoing professional development

“ :-'_-_..‘.-includ_ing instructional coaching for teachers. ‘The Coalition partnerstip will provide -

_ -the. opportunity to- improve the science teaching 'in-all grades at Moyer, assisting
-+ Students to become smentlﬁcally llterate and helpmg them to meet or exceed the

. Defaware Sc1ence Standards

s Moyer Academy formed a partnersh1p with the Goodmll Orgamzatlon of Delaware

. which The New Maurice J. Moyer Academy will seek to ¢ontinue. The partnership

was formed fo provide Moyer Academy students opportunities to participate in a |

- mentoring experience:” Goodwill - GoodGuides. - Goodwill’s GoodGuides Youth

: ‘Mentoring Program -offers:youth betwéen the-ages~12 and 17 living in hlgh-rlsk 3
~environments, access to trusted mentors that can help guide them away from trouble

‘and toward a path to success. Additionally, the Goodwill Organization extends the
partnership to support families of Moyer by connecting them to resources within ‘the
" -community. This initiative is the Family Strengthening Initiative. The primary goal

-..-of the initiative is to improve each ‘individual’s economic status by ﬁndmg more _

.- meaningful -employment or by acquiring in-demand job skills through pre-.
- --.-_._-employment training "and - coaching. Additional wrap-around case ‘management |
... services include referrals and resources in the areas of education, housmg ‘and
: .._transportanon TFhis partnership: has -been an ‘integral part of the Moyer Academy"

'. . comnntment in fostermg posmve relatlonsmps w1th fanuhes and the commumty

. l_l'l thts endeavor the Boa:rd has worked closely wnth K2 in the deveIOpment of thlS '
- appl1cat10n and intends to: contract with them for educational and management services in'the B

T
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_Operatlon of the school if the Board is granted a charter.

O List the names, the places of residence, and the phone numbers of the foundmg
" beard of directors and indicate which members are teachers currently certified in

Delaware, parents, and community members. Describe how the location of the
- founding group members is related to the proposed [ocation of the charter school.

Response
_ The following list of The New Maurice J. Moyer Academy foundmg board members
identifies a board member teacher currently certified in Delaware, parents, and community -

members. . They reside in Wilmington and within: about al3 mJle radms of Wllmmgton the
-location of the proposed charter school’s faclhtles S Do =

Teacher Currently Certified in Delaw’are

Gloria J. Grantham, Ph.D. Chaupemon
"~ 5 Sunset Court. o
: Wllmmgton DE 19810

(302) 690-8367 .

Parent . .

Sandra R. Hill, Secretary .
2509 NorthPme Street - C e e TR
. Wilmington, Delaware 19802 s
©(302)384-5337 e

| ......Commum Membem R SO SE H P PN _ :

_ 'Marc Charleston
- 21 Glen: Avon Dnve
Newark, Delaware .. . . . . o

* Bebe Coker
512 W.36th Street- .
R Wllmmgton, DE 19802
. (302) 761-9603 .

* Pastor C. T Curry PhD DN[m
3 Dogwood Court T

‘Bear, DE, 19701 . .

(302) 6529114

Sharon Hlll o
‘419 W, 39" Street VT P P
Wilmington, DE 19802 L :
(302)691-8346. .- . cn i e
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Penrose Hollins

418 W, Matson Run Parkway -
Wilmington, DE 19802 . -
.- {302) 764-9474

_ Joel Riley
107 Pattie Drive

- Newark, DE. 15702 - .
(302)292-8428 .. .. -

D) Descrlbe the p[ans for further recrultment of board members of the scbool
especially teachers to be employed at the school and. parents of students’ to: be enrolled
at the school.

' Response:

'Thc Board will have the requisite experience and quahﬁcations to effectlvely oversee the
- school’s operations and govern the school with great competence. It is the Board’s goal that
its members will represent a broad diversity of expertise and interests including certified
-teachers, parents, and members of the community. The current Board members have track
records which demonstrate successfil performance in education, business, budgeting,
facilities management accounting, customer service, fundraising, counseling, personnel,
~ administration, professional development, community organizing, “and ' commitment to
* Wilmington and the state of Delaware. Their intent is to recruit other directors who share

their commitment to Moyer and have a variety of experience and talents including: urban -

education and at-risk students; start up orgariizations; finance, especially school finince; law;
- facilities planning; community outreach; fundraising and partnerships; and communications,
~ marketing, and public relations. Teachers. and parents will serve a crifical role-in Moyer
school governance. In compliance with 14 Delaware Code, Section 512 (1), at the time the
charter school begins its instructional program and at all times thereafier, a teacher at the
school and a parent of a student enrolled at the school will be members ‘of the Board of
directors. The Board bylaws provide for at least one, but no more than three parents to serve,

at Board members, as well as up to two faculty members from other schools. The foundmg o

board already has a Maunce I Moyer Academy grandparent among its members

- Our board is made up of mdlwduals with years of experience in Delaware and the' .
© . Wilmington c¢ommunity and many past and present associations’ with comnmmty o

‘organizations with which the school can network. Board members serve not only as a link

between the school’s staff and its constituents, but also as the school’s ambassadors, -
advocates, and community representatives. The Board therefore oversees an effective public.

- relations program to project an accurate and positive public image for the school: The Board

- ‘works closely with the Principal to develop an effective public relations strategy to heighten_' :

awareness about the school’s offerings, achievements, and contributions to the community.

The strategy includes annual reports, timely and informative press releases, targeted
communications initiatives with community and government leaders, and speechcs by_
appropnate Board members to civic and community groups throughout the c1ty

- E) Descrlbe how the background of each member of the foundmg group makes hlm or
_her q_uahfi_ed to operate a charter school and_ implet__llent the proposed educational
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program. Descnhe how the board of dlrectors has and will maintain co!lectlve expenence,
or contractual access to such experience, in the following areas:

- Research-based curriculum and instructional strategies, to particularly include
the curriculum and instructional strategies of the proposed educational
program.

- Business management, including but not limited to accounting and finance.

"~ Personnel management.
~  Diversity issues, including but not llmited to outreach, student recruitment, and
' Instraction.

- At-risk populations and cluldren with dlsablhtles, mcludmg bui not llmlted to
stndents eligible for special education and related services.

—  School operations, including but not limited to facilities management.

Response;

-Dr. Gloria Grantham, Chairperson: As Board Chairperson, Dr. Gloria Grantham brings
truly outstanding qualifications to serve both as the school’s leader and to help in the
oversight and implementation of the school’s educational program. Dr. Grantham has spent
her professional life in education, serving in a variety of roles and at varying levels, from -

- classroom teacher, principal, and school district superintendent to college professor, school of -
education dean, and education and corporate consultant. Dr. Grantham brings experience in

~nearly every facet of school operations, including curriculum, instructional strategies,
~ .diversity issues, and dealing with at-risk populations, including children with special needs. -

- Sandra Mill, Secretary: An active community and church member with a grandchild
enrolled in Moyer Academy, Sandra Hill brings to the Board over four years of personal
_-involvement with the school, in addition to personal and professional experience that includes

- working with troubled youth, and finance and budget matters. For the past four years, Ms.
- -Hill was involved with Moyer’s Parent Resource Center, including fundraising, mentoring
- parents to help them understand the educational process of their child, and volunteering in the
‘school’s office. Ms. Hill was also' a member of the previous Moyer Board of Trustees,
serving for 1% years as the parent representative on the Board. Prior to her time with Moyer,

- Ms. Hill worked as a counselor for Northeast Treatment Center for troubled youth and has

- also worked Wlth the Youth Ministry in her church :

‘Sharon Hill: Currently in school at Delaware State University, Sharon Hill is completing her
+ ~Masters in Arts.in Curriculum and Instruction and Educational Leadership. She completed
" her undergraduate work at South Carolina State University and holds a degree in' Early
Childhood Education. Sharon graduated from Sanford Preparatery Schoel in Hockessin,
" Delaware. Sharon has 17 years of State of Delaware insfructional experience with secondary -
exceptional leamners serving 10 years as an Educational Diagnostician. Sharon has presented:
~ workshops at the national level specializing in Best Practices in Transition, Drop-Out
Prevention, Family and Community Engagement, Response to Intervention and Inclusion.
Sharon has also served as a State of Delaware Family Service Specialist at Department of
“Youth. Rehabilitative Services and- Department of Services for Children Youth and their
Families. She is a native of Delaware and the daughter of Community Advocate, Mentor and
-Educator Nathan S. Hill and hlS wife Floscene, .

‘Marc Charleston: A successful businessman who has operated four separate Dunkin Donut
franchises in the area of Newark, Delaware, the earliest beginning in 2005, Marc Charleston .
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brings strong business and finance skills to the Moyer Board of Trustees with areas of
expertise that include budgeting, facilities management, accounting, and customer service,
among others. '

Bebe Coker: A Delaware resident and community activist for over 50 years, Bebe Coker’s
personal life story embodies the school’s mission te break down barriers and expand
opportunities for young people to achieve the highest academic and personal goals. Ms.
Coker has been involved in a variety of efforts to improve the quality of public schools for
Wilmington’s young people, including her service as a board member of the Metropolitan
Wilmington Urban League and as a former member and president of the New Castle Vo-Tech
School Board, Whether in her role as a parent advocate for public school youth, a voice for
better schools, or mentoring young students, Ms. Coker has been a mentor and friend to
countless young adults from all walks of life across Delaware helping promote independent
thinking, dedication to community service, and accountability and integrity of character.

Pastor C, T. Curry, Ph.D., D.Min: As the Senior Pastor of Ezion Fair Baptist Church

' whose parishicners include families with students attending Moyer, Pastor Curry has closely -

followed the events surrounding. the school and taken an active rele in shaping the school’s
futare. In addition to his close connection with some of the families and young people in the
school through his ministry, Pastor Curry brings significant professional experience in

‘education working with students, managing programs, budgets, personnel, and

administration.

. Penrose Hollins: A long-time public servant and 'community leader, New Castle County

Councilman Penrose Hollins provides the Board with jeadership experience unparalleled in
New Castle County. The first African American to serve as President Pro Tempore of the
County Council, Mr. Hollins chairs the Community Services Committee and serves as Vice-

 Chair of the Executive Committee. Councilman Hollins is a graduate of Delaware Technical

& Community College and a United States Army veteran.

Joel Riley: Joel Riley brings an outstanding mix of business skills and experience as well as a |
.deep commitment to young people that will greatly enhance the Board of Directors’ mission

in the governance and operations of the school. Mr. Riley has served as the director of the H.

“Fletcher Brown Boys and Girls Club, which neighbors the Moyer school, since March 2006
and has been mvolved with the organization since 1979. In that position, Mr. Riley stood out -

as an early friend of Movyer, lending use of the Club facilities this past summer for student
recruitment and parent meetings while the school building was being readied for a new schoel

- year. His duties include not only the supervision and training of staff, but the preparation of

financial statements and statistical information {o aid in ongoing management. In addition,
Mr. Riley has 17 years experience in the accounting field where he has taken on increasing

responsibility in supervision, staff training, customer assistance, and program development.

2. Form of Organization

A) Identify the name of the organizing corporétion, date of incorporation, and names of
the corporation’s officers and the office held by each. Attach a copy of the Certificate of

. Incorporation and a copy of the bylaws -of the corporation. The bylaws must be
- consistent with the provisions of the Freedom of Information Act, 29 Delaware Code,
Chapter 100 (related to public bodies, public records, and open meetings) and provide

for representation of the schooF's teachers and parents of students on the board of
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- directors. The by-laws must demonstrate that the applicant’s business i§ restricted to
~ the opening and operation of charter schools, before school programs, after school
programs and edueatlonally related programs offered outsnde the tradltuonal school

o year. . B . R .. . . .

Response:

The name of the organizing corporation is The New Maurice J. Moyer Academy, Inc. The

" nonprofit corporation was incorporated on December 21, 2010. Current officers of the’
corporation. are Dr: Gloria J.- Grantham, Chairperson, and ‘Ms. Sandra‘R. Hill, Secretery.
Copies of the Certificate of Incorporation (see Attachment 2) and Bylaws (see Attachkment
3) of The New Maurice J. Moyer Academy, Inc. are included in this application. .

' 3 Nllssion, Goals and Edueatlonal Objectlves

A) Desenbe the purpose, mission, goals, ‘and core philosophy of the proposed school.

- Indicate how the mission, goals, and educational objectives are consistent with the

. legislative intent of 14 Delaware Code, Section 501, and the restrletlons on eharter C
schools set forth:in 14 Delaware Code, Sectlon 506 e

Response.. .. :

Mission :

The: New Maurice J. Moyer Academy s mission is to provxde opportumtres for students to

achieve the highest academic and personal goals. The mission underscores the importance of
* . its- research-based .curriculum, which ‘offers traditional classroomi’instruction, K-12 world
- ¢lass technologies, and data-driven instruction while recogmzmg and meetlng the uruque

lear.rnng d1ﬁ‘erences of each student T L T T R TR :

. Purpose : - :
The ‘purpose of - the mission i§ to buﬂd pis students, _a solid foundatlon in readmg, wrltmg,

- calculating, computing, and synthetic” thm]-nng so that they see themselves. as eompetent,
confident learners and persons who are well prepared for postsecondary options in higher
. education, for the workplace, and for the responsibilities of good citizenship. The school’s -
purpose is rooted in a belief that respect and responsibility are fundamental elements of the
mission where all Moyer stakeholders, students, teachers, parents; and “governing -board
~ demonstrate respect for themselves and others, utilize- -respectful behaviors in all interactions, .
and take responsibility for their actions. Central within the deﬁnlt:lon of respect and
_ 'respon51b1hty are the following: . : '
‘e Students who are ready to learn and prepared to adhere to the Moyer Code of Conduct '
. Parents who support and promote the Moyer academic and behavioral culture
- » Teachers who are committed to dehvenng differentiated and essentlal leammg
e A governing Board dedleated to upholding h1gh aeademrc a:nd behavloral standards
e A school commumty built upon consistent: conunumcatwn and common goals - _
~ » A leamning environment. where students have opportumtles outmde the classroom to B
deepen their lcnowledge ) '

Goals , .
The m1ss10n and purpose of The New Maunce I Moyer Academy deﬁne a ﬁ'amework of our .

10
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.goals which are considered in three broad areas listed below,

' Educational Goals

Each student will achleve 100% mastery of all learmng ob_]ectlves measured by The
New Maurice J. Moyer Academy teaching staff.
Each student will be able to make real world connections to their learning.

- Each student will value then- Moyer education as the first step in their progress as .-

- llfelong learners

.- Each student will. have the SklllS and tools {0 measure thelr mastery of learmng and
;. their achievement. : ' . : . S .

The school and parents will support commeon goals of hlgh acadennc achrevernent
and a positive school culture. . .
The school will partner with parents to support and celebrate hlgh acadermc

. achievement, improved effort ‘and hard work,

_ Soclal, emonorlal, health goals

A unique program of posmve behavxor support w1ll be at the core: of Moyer 5 school
culture. This will include activities such as honor roll, student and teacher
recognitions, athletic events, program related field trips, National Honor 'So‘ciety',
Science Olympiad. o

Students will have 0pportun1t1es for tralmng, sklll bulldmg and parhcnpanng m peer

- support acthltleS _ e y N
' 'The school w1ll schedule t 1east four assemblles each year featunng dlstmgmshed
Student presenters will share various talents with peers in’ an ef‘fort to promote |
"appropriate social behaviors in monthly assemblies. -

The school will promote Spec1al programs which respond to the. diverse needs of the

"_'school s 6th grade mlddle and high school populatlons Lo :
The school will promote special programs.to mclude wellness whleh responds to the "
dwerse needs of aIl students in grades 6 through 12 C s o '

:-'._Civnc Responslbllity Goals

~ Students will. be- reqmred'to paltzerpate in-a school connnumty serv1ee proJect at.

. :_:approved community locatlons

‘Middle School and High School student government organlzatlons w111 be gwen a
“tole in sehool deels1on makmg and model the American tradtt:lon of representatlve

government

Theé school wxlI build’ a umﬁed shared culture based upon the concepts of respect ’
" responsibility, and' integrity. S

“The code of conduct is admnistered in a Tair and conslstent manner

‘Diversity of thought, behef and baekg;round are valued : '

Core Phllosoph):

* The mission, goals, and educational ob_]ectlves are consistent with the legislative intent of 14_-"
Delaware Code, Section 501, an_d ‘the re_stnenons on chart_er Sehools set forth in Seetlon 506 -

11
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as follows: o
1. K'%'s curriculum is researched-based and ali gned to Delaware. State Standards
2. The mission and goals provide a unique mstructional approach eomblnlng both
tradrtronal classroom and online instruction. :
3. Leamers see, do, act, interact through in class act1v1t1es Iessons and- through onlme
:  programs. The diversity of learning modes prov;des students with many more
o _opportunities for achieving proficiency. - S
. 4. Parents have online access to. the eurrreulum mdrvrdual lessons and to teachers
. Such aceess provrdes a new, dynamrc communication link between parent, student,
. “and staff. : '
_ 5 ~ Through information retrieved from data, students, parents, teachers, and the staff are
. -able to respond readrly to individual student needs and adjust learnlng to meet thOSe_ .
needs thereby creatmg a solid foundation in leamrng

'Conslstent with the requlrements in 14 Delaware Sectron 506 The New Maurlee J Moyer
Academy is an open. enrollment charter school and wrlI not discriminate.in its admissions or
school polices because of race, creed, color, gender handrcap, or. natronal origin, or because -
the student’s school district of residence has a per student local expenditurelower than
another student seeking admission. The school will not charge tuition; will not be home- -
based; and will not engage in any sectarian or religious practices in its educatronal program,

“admissions polrcres emploYment poheres or 0peratrons : T

In aeeordance with 14 Delaware Code, Sectron 506(b) Moyer wrll glve enrolhnent preference
~to enrolled students; students who are srb]rngs of a student enro]led in Moyer, students who
. are children of a Moyer employee employed on a permanent basrs for at Jeast’ 30 hours per
- week during the school year; and those who have a specific-interest in ‘online Iearning as
. provided in' 14 Delaware Code, Section 506 (b)(3)(c): “Students enrolling in a new {(no
" converted) charter school may be given preference under the following circumstances as long

- as the school has described its preferences in the school’s charter: “(c) Students who have a
spemﬁe interest in the- school’s teachmg methods phrlosophy, or educanonal focus - '

'B) Describe the ntethods of mternal evaluatmn that will be- used by -the board of
directors to ensure that the school is meetmg its stated educatlonal mission and
' ob]ectwes.

o Response: -

The school’s Student Achievement Improvement Process (SAIP) will be a primary ‘means of
internal self-evaluation on an annual basis. . The SAIP process is a.multi-stage planning
- process whleh will take into eonsrderatron data collected about the ‘success the school is
having in reaching its academic and nonacademic goaIs as stated 1n measurable terms in this
charter apphcatron ‘The stages of the SAIP process are: : S : :
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SATP Planning Process

Stage 1: Prepare for Readiness to Benefit

- Prepare for Readiness to Benefit’
-Collect, Sort, and Select Data ..

~ Set and Prioritize Goals
‘Rescarch Effective Practices
~Craft Action Plan '

PN RV DN -

Evaluate Impact on Student Achievement -

Analyze the School Data

Monitor Implementation of the Plan

. The School Achievement Planmng Teain (representatwes from all aspecls of the school _
“including Human Resources, Operanons and Finance) mirst be aware of their own readiness,
abilities, and wrllmgness to embark in a collaboratlve strateglc plannmg process All Team
Members should v -

'Have completed training in conductmg eﬂ'ectlve meetmgs

Understand, how decisions are made

‘Agree-on dec1s1on-rnalcmg strategles for workmg toward CONSENSuS .
‘Commit tlme to, meet and resources to support this work . '
Assure open commumcatron and trust among members :

: Possess an understandmg of the purpose of the SAIP process

_ Stage 2: Collect, Snrt, and Select ]}ata

Team collects and sorts mformatlon from prevrous school records past performances on -

‘state testing, anecdotal mformatlon from parents and other SOUTCEs

Team verifies data is current and correct - :
Team accurately tags. students in TotalVIewSchool

" : ._Stage3 Analyze the School Data

Team analyzes school data to understand current student achievement - :
Team displays achievement and other data types in ways that are understandable to all

- audiences.and stimulates shared responsibility. -
- Team olearly articulates answers to the followmg questions:”

-0 Who are the specific: groups of students at our school (1 €., at-rlsk rmnorlty,
...~ advanced learner, .etc.)? T
o '~ How does each of these groups perform on various measures?
o  What does this data tell us about the strength and weaknesses of the program for
- these specific populations?
o Team schedules frequent data rev1ews and consrders whether new lnformatlon
: should change SATP '
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Stage 4: Set and Prioritize Goals
s Team identifies three-to-five areas based on data review, Goal- sett:mg mcludes answering
questions such as:
o What state goals are required to meet AYP?
o What are the areas of greatest need based on student achievement in subgroupé? '
o Which strategic areas have the highest potential for impact?
o Team follows a systématic process to develop focused, student-centered, measurable,
-realistic, and time-bound goals to improve student achievement
e Team discusses desired and anticipated gains from SAIP implementation

Stage 5: Research Effective Practices :
K]2 Inc. provides programs - Scantron testing, Study Island, E]]urmnate and others - that -
‘have proven to be effective and should be imbedded throughout the SAIP.

-Stage 6: Craft Action Plan
_ & The Team creates an SAIP Action Plan that converts data analys:s into action. Time Spent
in detailed planning at this stage is critical. The Action Plan should be detailed enough so
that all staff members understand their role, stakeholders see a clear focus and
measurable goals are ldentlﬁed

Stage 7: Monitor Implementatmn of the Plan .
¢ Team monitors SAIP action plan quarterly or as new information/data is obtained
» Team discusses the progress of the Action Plan and its impact on student achievement -
~« Team assures the activitics and tasks for each goal are movmg forward under the s
identified timelines _
* Team considers what revisions are needed to accompllsh the learning lmprovement goais
o and increase student achievement ’

- Stage 8: Evaluate Impact on St:udent Achievement _
~ Evaluating the impact of the SAIP br_ings'the process full circle. It is a time to measure SAIP
effectiveness, determine which practices will be continued, and start the process again.
o . Team collects and analyzes data to determme if SAIP goals were met and if
student achievement resulted
- o ' Team evaluation report creates an SAIP to implement the followmg August

In addition to the SAIP process, Moyer will also be involved in self- assessment and
evaluation in. other ways. Moyer staff will regularly track and report o the Board, |
administrators, teachers, and students the successes and challenges the school is cxpenencmg
“achieving its mission and accomphshmg its goals and objectives.

' C) Describe the procedures the school will use to ensure cﬁmpliance with the
requirements of 14 Delaware Code, Section 506, related to enrollment.

Response:

Moyer will enroll an eligible student who submits a timely. application unless the number of
applications exceeds the capacity of the grade level or the facility. In such cases, all
applicants shall have an equal chance of being admitted through our lottery process (see
- - response to Question 90). In accordance with 14 Delaware Code, Section 506(b) Moyer will
give enrollment preference to enrolled students; students who are siblings of a student

14




L




T

PR

["Performance Targets- - . | Current | 2010- | 2011-. | 2012- | 2013- | 2014- ] 2015- |

- ._on DCAS L EPTEET] BRI N P R BRI A K L

. | 8th grade maﬂt{RelevantState 122 .. |44 148 |53 . [s58:- [ed . (TO
1 geal: 585% " T . % I

.| proficient or advanced on NAEP by

The New Maurice J. Moyer Academy

enrolled in Moyer; students who are children of a Moyer emplo};ee employed on a.fpermanent

‘basis for at least 30 hours per. week during the school year; and those who have a specific

interest in online leatning as provided in 14 Delaware Code, Section 506 (b)(3)(c)..

Upon submission of an application the information will be reviewed for eligibility of -

- attendance. Proof of residence in a particular area and age requirements will be verified, At

each phase of the admission process, the appropriate correspondence will be generated and
communicated to each applicant. The data will be monitored and reports created to determine

_ the need for a lottery, waitlists, and letters of acceptance. After the enrollment period, if the

number of applicants does not exceed the space available based on the targeted enrollment

' stated in the charter, families will be notified by Moyer to confirm their intent to-enroll and

complete the enrollment process in time: to start school in the fall of 2012, They must submit
all required documentation before enrollment is approved. Before school starts, families and
enrolled students will be involved in-a variety of introductions. to the school,’ staff and other
families and students——by phone, web conference and faee—to-face meetmgs :

If, at the end of the Open Enro]lment there is an over subscriptlon fdr any grade level or the

facility, a lottery will be conducted to determine which students will be enrolled in the school.

. The lottery is.blind to disabilities, testing, grades, etc. ‘The lottery will be held once each
~ year. Only applications received at the location de51g11ated on the application form.and by the

lottery deadline will be eligible to participate in the lottery. Completed enrollment packets

for applicants selected in the lottery must be received no later than the enrollment deadline:
_ Those not re5pond1ng by the enrollment deadlme will be requlred to resubmlt an applleatlen

Affer the space }allotted in each grade is ﬁlled_ in the ord_er- determmed by the Tottery, the

- remaining applications in rank order will be placed on a waiting list. " Any applications

received after the application deadline will be added to the end of the waiting list after the
lottery in the order they were received, As students withdraw from or transfer out of Moyer

:_ .that space will be given to the next pelson on the llst at that grade level

. 4 Goals for Student Performance

A) List the speclﬁc student performance goals in math and readmg by grade for
students disaggregated by grade and ethnicity for the initial four. .years. of operation

and describe the assessment instruments that Wlll be used to measure whether
' students meet or exceed those goals ' : :

'RESPO__RSE: e

011 | 2012 2003 | 2044 ) 2015 | 2016

% proficient-or advanced (4 or 5)

2014-15]

| % proficient or advanced (4 orf)

on DCAS : _ : I - :

8th grade reading [RelevantState 146 51 .|56....]62. |68. |75 .8l.
oal: 55% R '
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_.prof’crentoradvancedonNAEPby A N I T T T /
- | 2014-15) Lo . [ R I BT -l .

% reduction in black-white and _
- | Hispanic, white _ _
'-.achaevementgapsonDCAS ol s 220 0133 149 | 7St 180
[Relevant . S B AU | - -
| State goal: Redtice gaps by haffby
201419}

1 % meets- slandard (3} on DCAS
| State goai 100%. meers-standard |45 .- |55 fe6 o |79 (100 1100 | 1007
' 14}

: %graduatlon rate [Re!evant Si‘ate”T
87% graduatron rate by 2013— 14 ‘NA | 65 69 73 |77 |8l 85 .
. anda 92% ... o T ! R LSS I EA
_ graduat;on rafe by 20 ) 6-1 7}

'[% college enrollment{Reievant NA" ? 55 e 65 ?0 .' 75 80 ~
State goals:. A F P Lt IR CERN R TTEY FASES R S
70% by 2013-14] .

% college retention rate (st|.|dents_ ANA - |0y P50 80 L85 - [90 R85 '
earning at b : . S '

| {east a year of credlt w1th|n two
|| years of ' T
| enroliment) [Rsfevant Stare goa!3' -
| 85% by ... .
Cl2013a4 .

S

. Leading indicators

% college retention rate {students - | 80 8 . |90 95 19sT 95 | 95
| earning at : : : : a ' '
‘least a year of credrt within two
-years of 1.
| eénrolimenty [Re!evant State goaIS'__
. [88% by e '

1 2013-14]

Dual Enrollment {(Delaware Tech) 10 20 40 80 160 1o 1200 ¢
- | Honors Classes 50 70 90 110 120 125 130
[SAT(%ofSeniors) — .~~~ {100 f100 100 [160 [100 -[100_ 100

o B) List the specific measurable performance targets for each student performance gnal
o . for each year of the Delaware Student Testmg Program (DSTP) for the mit:lal four
.years of the charter,
' Response:
Please refer to the response to Question 4A which also responds to Q'u"estinn 4B. L R ' ( 3
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C) List the assessment tools that will be used including the DSTF, standardized,
formative, benchmarks, or performance assessments. Describe why these particular
. assessment instruments have beerr selected antl provrde the hmetable mdlcatmg when
.those instruments will be used. - '

Response:

‘Movyer. will utilize. several assessment protocols designed to continually monitor student -
-progress towards mastery of the Delaware state- standards at their grade level These protocols
include: :
e Course embedded formatwe and summatwe assessment
..o Lesson’ Assessments .are used to .verify mastery of the objectives for that
- " lesson, and to:determine: whether a review of some, or all, of the lesson is
advisable. _ _
.. o ‘Unit Assessments show whether or not the student has retained k'éy learning
- -objectives for the unit, and identify speaﬁc obJectwes students may ‘need to
review before moving on. '
o Semester Assessments verlfy student mastery of key learmng objectives for
the semester,
Our assessment plan ensures the validity of its formative assessments by employing a process
that results i in assessments that explicitly reflect and measure course objectives. The starting

- -point for K" course development is clearly-stated behavioral learning objectives, which are.- -

designed to capture varying depths of knowledge, e. g., recall of factual information, deep
* - understanding of concepts, strategic application of concepts and skills, and metacognitive
“knowledge. After course objectives are finalized, assessment items are writfen to capture the
depth and breadth of each.objective. Instructional activities-are built' directly from the
abjectives and . related. assessment items, ensuring -‘coherent : ahgnment of objectives,
'mstructlonq and asse55ment TP B
I(1 assessments employ a vanety of formats, allowmg students to demonstrate what they
have leamed in a variety of ways. Some assessment items are presented, answered and scored
online, and others. are short. or. extended constructed responses:that are evaluated by the
- teacher. Item types include muitiple choice, matching, short answer, and constructed
response items, Multiple choice, matching, and short answer items are most.frequently used
*to assess recall of factual information and understanding of concepts, although some have
- been designed to address. higher knowledge levels. Extended ‘response items:are generally_
: used 10 assess strateglc apphcatton of concepts and skllls, and metacogmtlve know]edge

-As extenswe research shows ood feedback and assessment are’ cntxcal t0° eff cient and
* successful learning. Because K is committed to student learning, assessment is an integral
part of the curriculum.’ Assessments help the parent, teacher, and student to see that the
student is achieving important learning objectives. Assessments show growth and progress, as
well as any specific standards that might need remediation. The asseéssments also help K'* to
improve the program by providing -information. on the eﬁ'ectlveness of spec1ﬁc instructional
activities and the eumculum overall : S -

e Scantron Performanee Senes in Math and Readmg g

.o In the fall these tests- aré used for prediction :of intervention rieeds, as a hasis-
for measuring growth, and as an initial formative assessment to identify dreas
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- - of weakness, The tests in the winter and spnng are used.to analyze growth ' .
and to continue the identification of areas of weakness. -

.o All students in grades 6-12 will participate in the Scantron Perfonnance Series
standardized tests in Reading and Math. The Scantron tests are adaptive
diagnostic assessments delivered via computer. .

o Given three times a year at twelve week intervals, the results allow staff and
families to quickly pinpoint proficiency levels for individuals and in

-.. aggregate. This provides for accurate placement, diagnosis of instructional
needs, and measurements of student gains across reporting peériods. Any
classroom practlce adjustments deemed necessary will be 1mplemented the
week afler the test is administered.. .

" o Results will be used -to inform specific teacher professional development,

.classroom instruction differentiation, and IEP planning, where appropriate.

.. This series of assessments is widely regarded as a valid-and reliable measure of
student performance. . Scantron offers an extensive technical report that describes the
~ analyses and procedures used to demonstrate valldlty and rellablllty Some key pomts

.. from that technical report are: S

;L0 Rehab111ty is expressed through the standard error of 'meas';urej:r'ient and
-Scantron’s goal is a'standard error-of measurement of less than 0. 30 loglts for
each test taker (equwalent toa .91 Chronbaek’s alpha)

o Scantron -examines - content valldlty through jtem and- samp]mg “validity.
-+ ;Scantron ensured -item validity by creating objectives that représent the .
.~ ~content in-state and national ‘standards’ documents, havmg ‘trained wnters .
develop items directly ‘assessing ‘those objectives, and employlng a ngorous _

- review process. Scantron ensured -sampling validity by employing an item

selection algorithm that requires test takers see items from all of the sub-

- content areas that make up each domain. Lastly, Scantron examined the

" -correlation . of test takers’ scores between the subcontent aréas in’ each

-domam and those oon'elatton ooefﬁetents are generally 65 or greater B

. . Delaware Accountablhty System

Members of the K]2 team attended the July 27 2010 Delaware Aeeountablllty System
(DCAS) training at the John Collette Education Resource Center with other members’
of the state’s curriculum, Special Education and testing coordinator cadres. The team -
will contmue to attend these meetlngs and found the 1nformat10n and personnel very

Assummg a szn‘ular schedule as 2010—2011 assessments to be glven in 2012 2016
aecordmg to the Delaware Accountability System include: ~ :
-~ 0 Students in grades 6-10 will participate in the DCAS. All students in grades 6-
: 10'will take the initial blended assessment in Math and Reading.
o In January the same group of students wnll take the rmd-year blended
i assessment in Math and Reading. Ce
- 0. In June ali students in grades 6 10 wﬂl take the final blended assessment in =~ -
- 'Reading and Math. . U T _ - ( :

Tl
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-0, In-addition, students in grades & and 10 will take the Science assessment while
students in grades 7 will take the Social Studies assessment.

o End of course exams that are being field tested will also be administered to
students who have taken the following courses' during the school year:
English II, Biology, US History,.and Algebra I or Integrated Math.

" o Eighth grade students at Moyer will also participate in the Reading, Math and
- Bcience tests. -of the National Assessment of Educatlonal Progress dunng the
January testing window. :

After the initial testing window, the Moyer tearn will convene to review the data and set
. appropriate achievement targets for students, subgroups, grade levels and sub]ects Teacher
data in each administration will be closely momtored as well SR

' D) RenewalsModlﬁcatlons Only - Include a eopy of the current mgned Performanee

Agreement between the school and the Secretary of Education. Describe in detail the”
- performance of the scheol on each of the objectives in the Performance Agreement.
Place particular focus on the school’s academic performance, including evaluatlon
results from the DSTP. and other measures, Dlseuss hlghllghts and concerns.

Response. ThlS questlon is not apphcable to The New Maunce I M0yer Academy, anew .
applicant. : L

E) Renewals!Modiﬂeatmns Only Prowde the ch arter Performance Agreement for

the renewal period. Include a list of proposed measurable performance objectives
with speclﬁc measnrahle targets for each year of the eharter renewal perlod

'Response Thls questlon is not appllcable to The New Maunce J Moyer Academy, anew : '

apphcant i
'5 Evaluatmg Student Performance '

'A} Deacrlhe the process how student evaluation mformatlon will be used to lmprove o
. student performance.

Response- R

. Based on the current’ enrollrnent at Maurlce J. Moyer Academy, we have proj ected that about: :

85% of our.Moyer student body will be “at- risk® students requiritig an 1ntervent10n model o

be included as a-part of their individual leammg plan. Our plan to meet the reqmrement to
serve them is student-centered--looking at each student’ as an 1nd1v1dna1 and matchmg_
teaching methods to individual learning styles ‘and student performance It is baséd on K*s
National Instructional Mode] (NIM) plus an intervention plan whlch adds the support of our_
state ' certified teachers. - Student services’ ‘such ‘as guldance counselmg, d1agnost1c_:_
achievement testing, health ‘services; college- and career counseling, coordmated with a°
detailed mstmctronal model and inténsive academic intervention programs will be part of our'_ '

" approach.

By determining a benchmark for measuring growth at the begmmng of the school year; thenl |
' developing an individualized learning plan for each student; contmually assessmg students’ -
-~ attainment of the standards- throughout the course of the school year ‘and assessifig student’

Cl



The New Maurice J. Moyer Academy

performance at the end.of the school year—Moyer can continually measure the “effect” of
our educational program——including the effective use-of technology--on students as
individuals, in cohorts, and on the school as a whole, Schools across the country using the K"
curriculum have measured the effect of the K'? education program in this way. Using the
Scantron Performance Series in mathematics and reading, these schools can measure the
gains in achievement of their students from fall to winter to spring and compare those gains,

as well, to the gains of the Scantron norm group, a natlona.] norm group that reflects national
ethnic and income diversity. .

- At the beginning of the schoo! year, -in- the fall, every student will take the Scantron
Performance Series test-to assess their reading and math skill'level. The scaled score will
identify those students at risk for not scoring proficient on the DCAS assessments, The
student’s Homeroom Teacher and other content area teachers will come together to evaluate
the Scantron results which form a baseline for the student’s achievement and to develop an
“Academic . Success Plan” (ASP) (see. Attachment 4) for that student. Goals for each
. student are established based on the baseline results of the Scantron test, the résults of the
student’s DCAS from.the previous.schoal year, and teacher observations. The teachiers' list
the student’s strengths and areas for improvément. Parents and students will have input in
terms of the social and/or academic goals that they would the student to address throughout
the year. They must make ‘at least one recommendation that supports their strerigths and
have no limit for the improvements that the teacher, the student, and the parents will work
on to improve the weaknesses. =~ The plan will include a target score for the next
administration .of* Seantron and ‘remedial aetwlttes such as- usmg flash cards or dnlls at
" home. T TR T S .

The Academic Success Plan (ASP)} will be used to develop specific individualized learning
‘goals - to -be: achieved .in. our -core “instruction,: supplemental instructionand - interisive
instruction. Core instruction is provided to all students in the class. Part of the core
instruction is usually provided to the class as a whole and part-is provided during the smal}
group, differentiated instruction period. Supplemental. instruction: goes -beyond: what is
provided by the core program because the core program does not provide enough instruction
or practlce in a key area to meet the particular needs of identified: students e

During instruction, teachers will implement intervention strategies that will be used to

address the individual student needs identified in the plan. Some of the interventions used -

will include extended learning opportunities through extended class or extended day

programs, small group lessons, .and weekly progress monitoring. . Intensive Instruction is -

given to students who. are. serlously below. grade level in the development of critical reading
- and ‘math skllls This: instruction - w111 -usually . be guided by .a: specific .research-based
_ intervention progra:m that focuses on one .or more of .the key areas. of reading and math
'development ‘This type of mstructlon is needed by a.small minerity of students in a class..
_ Students may. need to receive. mstructlon gulded by a comprehensive intervention’ program
that is specifically designed to- meet their needs while at the same time accelerating their
growth toward grade level reading ability., Students who demonstrate little or no progress

with 1nterventlons will be referred to the Special Education Depariment- for further-

' evaluation

The plans will. be developed by the end of September and will be used as a working-

" document throughout the year to record student progress toward the goals and inform the

-'st__:ud_en_t‘ and parents of the student’s progress, The homeroom teacher will arrange a.
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conference to discuss the goals with the students and parent(s} two times each year. The
“Scantron Performance Series is given again in the winter and spring in order to ensure all.

students are making one year’s growth in one school year based on scaled score gains

- comparisons. The final conference is scheduled toward the end of the year to discuss year-
end progress. The Performance Senes is a key asPact of the school’s goal to measure annual
value-added gains. :

B) Describe the corrective actlon that will be taken when students do not meet
perfnrmance expectations. :

| Response:

"If a student does not meet performance expectations they may be referred for RTI
- evaluation, change in ASP objectives, a parent conference; or all of the above.

C) If the proposed school réq_uests and receives a waiver for an enrollment

preference for students at risk of academic failure, then describe the expected
. performance of each student on the Delaware Student Testing Program in each grade
"during the initial four year charter perlud. ' : '

NOTE: The applicant must agree and certify in the application that it will comply with

the requirements of the State Public Education and Accountability System pursnant to

-14 . Delaware Code, Sections 151, 152, 153, 154, and 157 and Department rules and
regulations implementing Accountability, to specifically include the. Delaware ‘Student
~ Testing Prngram (Regulation 275, Subsection 4.2.1.1). . '

.Further, the apphcatlon must. include certlﬂcatmn that the proposed school’s mean

student performance on the Delaware Student Testing Program assessments in each
content area will meet or exceed the statewide average student performance of students

in the same grades for each year of test administration. Applicants with enrollment
‘preferences for students at risk of academic failure may request a waiver of this -

requirement in the appllcation (Regulatlon 275, Subsectlon 4.2.2),

Response: |

" The New Maurice J. Moyer Academy does not request a waivet for an enrollment preference

- for students at risk of academic failure. We expect our charter school student population will
"~ be consistent with the current Moyer Academy student population: about 85% of our student
population will be “at-risk” students requiring an intervention model to be included as a part
of the student’s Academic Success Plan (see response to Question 5A),

The New Maurice I. Moyer Academy agrees to comply with the requirements of the State
" Public Education and Accountability System pursuant to 14 Delaware Code, Sections 151,
152, 153, 154, and 157 and Department rules and regulations implementing Accountability,

to specifically include the Delaware Student Testing Program (Regulation 275, Subsection

- 42.1.1). The Board has certlﬁed to this agreement in the sngncd Assurances mcluded in this
. apphcat:lon

" The Board certifies that the proposed school’s mean student performance on the Delaware

Student Testing Program assessments in each content area will meet or exceed the statewide
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: average student performance. of students in the same - grades for each year of test
 administration. o : . . L

.6. Educational Program .

‘A) Provide a scope and sequence document for required content areas ELA, Math,

.Science, Social Studies, Health Education, Physical Ed for pro]msed grades to be served
"~ over the first four years of th¢ school charter. For new apphcants, thlS 1s a Phase I

reqmrement : . '

: Response.

Scope and Sequence documents for Enghsh language Arts Mathematlcs Social Studies,
World Languages, Health Education, Physical - Education, and . Visual “Arts) cumculum
~proposed for the-grades to be served in the first-four yéars of the Moyer charter (grades 6
through 12) are. provided in- Attachment 14 to ‘this application.” ‘A 'Sciénce Scope and
~ Sequence -document - is -not “included - because “Moyer has SJgned ‘a’‘Mémorandum of
Understanding with the Science Coalition.’ Please’see ‘the ‘Tesponse to Question 6C and
Attachment 1 regarding the Science Coalition Memorandum “of Undérstanding. The
Performing Arts Scope and Sequences are: belng prepared and w111 be submltted as an
~ addendum to this apphcahon :

B) Prov:de a statement def ining: Ilkely curriculum’ basls in eaoh of the followmg areas.
_ (for new applicants this is a. Phase l requlrement) s S
- Mathematics - T
- —. English LanguageArts IR
o Selemee .
- _Soc1a1 Studies

- Response. |

Moyer Charter:--School_fplans to collaborate with K'*Classroom LLC (“K'*) to provide the
curriculum which. is_consistent with the school’s mission and goal of offering engaging,
individualized Ieammg which results:in students-acquiring 21* century skills: sueh as Critical -
' thmklng, problem solving, and self. dlrectlon ‘The Board members have chosen K% based on
-dlSCl.‘lSSlOn and research into public schools- using digital teaching’ resources, concluding that
- K" is the premier provider of curriculum; systems, and services. K'%is a technology-based
education .company that provides curriculum and educational services for digital delivéry fo -
teachers and their students in grades K-12. K" has developed-over 210 digital courses with
over 21,000 lessons used by- over. 83,000 full-time public schoo] students in' twerity-seven
states and the District of Columbia in the 2010-2011 school year. The K" curriculum
includes d1g1tal lessons, videos,. assessments learning games, labs, physical experiencés-and
published textbooks and workbaoks. K'Z will provide curriculum and instructional materials
aligned. to .the Delaware Learning Standards, - digital  resource * functionality, “testing &nd
assessment tools ahgned to the Delaware Comprehenswe Assessment System (DCAS), and -
teaoher training. : SRR ; _ _ :

The School’s ourricullum is designed with a clear set'of guiding principles. These- Guiding
Principles of Design, Development and Delivery include;

s Employ Technology in an Effective and Appropriate Way for Learnlng K" .
employs technology only "where it is appropriate and can enhance the leaming
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process, In addition to. online content, the cumculum includes a rich mix of ofﬂme
course materials, including engaging textbooks and hands-on matenals
¢ Base Learning Objectives on Rich Content and “Big ¥deas.” K'” refers to “big

. ideas” as the key, subconscious frameworks that serve as the foundation fo a student’s

.. future understanding of a subject matter. We use these “big ideas”. to organize and
. provide the master objectives of every course that is developed. We then utilize rich,
' engaging content to best communicate these concepts to students'to promote mastery

~ of the topics.

» Apply “Tried and True” Educational Approaches for lnstrucﬂon “True”
‘methodologies are based on cognitive research regarding the way in which individuals
learn. We supplement our leamning system with teaching tools and methodolog1es that

. have been tested, or “tried,” and proven to be effective.

e Assess Every Ob]ectiVe to Ensure Mastery, To. facilitate eﬁ'ect1ve assessment, Klz
. curriculum establishes clear. objectives for each lesson. Throughout a course, -each
" ’student’s progress is assessed.and evaluated by.the teacher at a point when each
. -objective is expected to be. ~mastered, providing direction for appropriate pacing,

. '_-f'remforcmg learning, and promotmg mastery.of a top1e before a student moves to the

. -~ next lesson or course.

N ¥ jFactlltate Flexibility as the Level, Pace and Hours Spent on Each Objective Vslry,r
by Child. Generally, adequate progress for most students ‘is to complete one
academic year’s curriculum within a nine-month school year. Each individual student

...~ may take greater.or-fewer instructional hours and more or less effort than the average
* student to achieve this progress. The K'* learning system is designed to facilitate this

- flexibility, especially for students who are at risk academically. S
.o Prioritize Important, Complex ‘Objectives in a Logical Scope and ‘Sequence,
Greater instructional effort is focused on the most important and difficult concepts and

skills.. We use existing research, feedback from parents and students and éxperienced -
* - teacher judgments to determine these priorities, and to modify their learmng system to

~ guide the allocation of each student’s time and effort.

- K!? has- developed over :210. courses comprising - 21'000 lessons ‘of -engaging online ._

“curriculum, which-includes online:lessons, video, assessment, learning games, labs, physical
- experiences and published textbooks and workbooks. In the 2010-2011 school year; almost

83,000 full-time public school: students in twenty-seven states and the District 'of Columbia -
. are using the K'? curriculum.: :Moyer wili -offer K'*s complete curriculum’ of. grades 6
- ‘through 12 courses which are aligned- to the Delaware Content Standards to ensure that:

Moyer students will meet or exceed Delaware’s ‘performance -standards. K" has-developed

" courses, .that incorporate - standards, -parameters, and. characteristics outlined by 2 host of . B

leading. sources including: the National Academy: of Science; American Council ‘on the
Teaching of Foreign Languages; Chinese. Language Teachers’; Association; National Art
Education Association; International Association -for K+12- Onhnc Learmng, National
Association for Sport and Physical Education; National Council -on' Economic -Education;

: -National Council for History Education; National Council of Teachers:of English; National
i Counc1l of Teachers of Mathematics; National Istitute of Child Health and Human °

Development; and Partnership for 21% Century Skills. The quality of the K'* courses and

learning management system a]ong wnth a track necord of acadenuc success has been o

' -documented
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Curriculum Grades 6-8

In sixth through eighth grade, K" courses are categorized into four core courses: Language
Arts/English, Mathematics, Science, and History (Social Studies). Students in grades 6-8 will
also participate in the K'? World Languages, Health and Physical Education, and Art courses
appropriate for the Delaware Content. Standards at their grade level. - The' K' curriculum

.includes all of the courses that students need to‘complete their core kindergarten through 8th
_ grade education. These courses focus on developing fundamental skills and teaching the key
knowledge building blocks or schemas that each student will need to master the ‘major sub_]ect
areas; meet state standards and complete more advanced coursework. The ‘curricutumn - is
mastery-based -with assessments built into every lesson to-ensure mastery and provide for .
remediation. or enrichment where necessary. Students at- Moyer will use’the’ Language '

~ Arts/English, Math, H1story and Art courses. ﬁom K'2 and the Scnence eumCulum for the'

' Delaware Science Coalmon BT L Bt

Math : e
_ Buﬂdmg upon the success- of a long establlshed program K"2 Math balances mastery
of fundamental skills with critical .thinkingand problem-solving. - K!> ‘Math
‘emphasizes an active, multi-sensory approach to ensure that students understand the
concrete realities that underlie mathematical concepts: Regular practice and review
ensures mastery of basic skills. Online games and animations motivate students and
. - help illustrate concepts, while challenge problems help develop critical thinking skills.
.. -From helping younger students make the link between the concrete and the abstract to
N mtroducmg older students to Algebra, K12 Math pr0v1des a thorough mathematlc
_._-;:_:E__groundmg o T D PR SR ; .

. -\.Smence . . . R . . L e
The New Maunce J Moyer Academy has 51gned a Memorandum of Understandmg
... with the Science Coalition and: has provided a.copy of the Memotandum as an
. attachment to this application (please see A¢tachment 1). We are waiting for the state
to complete their, signatures to finalize:the MOU. "The Science Coalition will provide
~ science curriculum units, materials, and assessments for all students and ongoing
. professional development including instructional:coaching for Moyer teachers, The
- - Coalition ipstructional science coach will incorporate the: use-of technology (email,
-, . phone, ‘webinars, electronic bulletm boards blogs, etc) in h1s/’her commumcatlons -
- with Moyerteachers BEDE R SRR A Rt

_ LanguageArts/Engllsh ' B '
-1 K" Language Arts/’Enngh helps students tlevelop 1mportant readmg and writing
- _.skills, while also inspiring-a love of literature. Combining Literature, Language Skills,
... and Spelling lessons, the Language Arts/English: program emphasizes classic works,
. teaches writing as a process, and prepares students for standardized tests in the areas
..., of language skills and reading.comprehension.: Students develop llterary analys1s and
: _.:comprehensmn skilis by readmg novels and nonfiction work. -

: Hlstory (Social Studies). : ER
... .With integrated - topics in Geography and C1v1cs K'2 H1story opens ‘students’ mmds :
- ..and imaginations to far-off lands; distant times, and diverse cultures. K* emphaslzes
the story.in History, a story that mcludes not only great men and women but also. - '

o ..-everyday people
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Curriculum Grades 09-12

_Moyer Wlll be able to offer more than 130 K h1gh school courses de51gned to help students
.earn their high school diploma and find their own path to post-high school success—whether
that’s in college or in the workforce. - K'? offers Math, English, Science, and History courses
in - multiple. levels—Core, Comprehensive, Honors, and Advanced : Placement— plus
' -remedlatlon and. credit recovery:courses to meet the needs of diverse learners. Students can
'also take up to four years of a world language (depending on the language), and choose from
- a variety of electives, including anthropology, Web-design, Anthropology, Entrepreneurshlp,
- and Green Design & Techuology Unhke other programs, where a student must be’in a
.pamcular ‘academic, path”, the K'* program - allows ‘students to -chart- their own course,
choosing from among the four levels of courses to match their aptitude ‘and goals. So, if'a
‘student excels in Math and Science, they may take all Honors/AP courses in those subjects,

~ - while choosing from among the Core and Comprehensive English and History courses. These
 multiple .course. levels prevent:students:from being “locked. in” to one level of a pamcular _

sub_;ect and account for natural- prog;ress and growth
o ..."Four Levels of Core Sub]ects

R _-_:By usmg the K" l:ugh school cumeulum, Moyer wﬂl allow students to hamess the

. ... power of individualized Jearning by: choosmg from the followmg 51x levels of Math,
.. English, Science, and History courses:.

« In K" core courses, topics are broken into dlserete modules that are taught in

tandemn with the framework students need to develop strong study skills. Rich,

. engaging content with interactive demonstrat]ons and actlvmes help students

... absorb and retam information. ¢ - -
RSV T ( B K . comprehensive -conrses;. students do more - extensive wntlng and
-\_-;researeh pro_]ects -and - tackle problems that' require’ inore analytical thinking,

- Course projects and activities’also.demand more mdependent thmkmg and self- |

| dlsmplme than projects in core courses.
.+ K" honoers courses hold students to a greater degree of accountablllty, and

. .demand even. greater independence and self-discipline.’ Students synthesize and

. evaluate information: and concepts: from: multiple sources and read texts typically
asmgned in coIlege level courses. Students also demonstrate college level writing

in essays that require analysis of primary and secondary sources, respon51ble use .

of evidence, and comprehensive citation of sources.’

« K*? AP courses are college level courses that follow currieulum spec1ﬁed by

;.3-;the College Board. These courses are designed to prepare’ students- for success on
. . AP exams, providing students the opportumty to earn cred1t at most of the
i . nation’s colleges and universities.
.o K" also provides. two levels of courses. for strugghng students ‘at risk”
'students, and students who have not suecessfully completed courses required for

graduation:

‘» K™ remediation courses bring students up to- grade level in ‘math and -

"~ .English—guiding ‘them through the skills and knowledge needed for success.

- -Remediation courses evaluate students’current knowledge and provide the

. instruction needed for them to:continue their studies at & high'school level.

+» K" credit recovery courses allow students to gain credit for courses they '
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- have previously taken and not completed  successfully. These courses include
diagnostic unit tests that assess students’ understanding of fundamental content
and direct them to review or move ahead accordingly. Fresh, engaging content
delivered with new - approaches helps students grasp concepts they missed the
first time. Designed to provide flexibility in delivering teacher support, these

~ courses inclide computer-graded assignments and assessments with the option to
-augment with teacher—graded a331gmnents and assessments as appropnate

Alignment and Pacmg

In order to select the appropriate courses for the core subjects (Mathematics, English
Language Arts, Science, and . Social -Studies) for each- grade, teachers and school leaders =

- review . the . Delaware - state standards -and ensure alignment: w1th the selected courses. o
f-'_TeacheIs and mstructlonal leaders complement lessons regularly :

. These allgm'nent documents are: then used to create pacmg gmdes for each grade and subject..
' These documents inform teachers of the sequence in which they are to teach a course, the |
length: of time to -be spent on-each lesson and/or topic,-and the- state standard(s) that are :
~covered by each lesson. - Teachers also reference these documents to see what thelr students .
 will be learmng later in the year, - =

©) P"rovi'de a signed memorandum of understanding with the Science co alition, the
. Mathematics coalition, and the Social Studles coalition 1f chosen For new applicants
.thJs 1s a Phase I requlrement. '

Response. :

f'The New Maunce 7. Moyer Academy has s1gned a Memorandum of Understandmg w1th the .
Science Coalition and has provided a copy of the Memorandum as an attachment to-this
. application. The state is in the process of ﬁnahzmg the1r s1gnatures on the MOU (see .
'_'Attachment 1) . . L -

_ D) Prov]de a statement of plans for additional academic support for at risk students. . B
For'new apphcants, this is a Phase I requlrement ' : : :

; -Response: :
In addltlon to ASP and RTI at nsk students may be referred to the school socml worker or'
~placed in a requlred afterschool study academic support group. Some students may be
offered futors who meet with students after school as well. Since some at risk students may

have complex famnly sitwations a communication plan i is developed between the school and
the family to provide consistent support.

E) Provide a list of courses at grades 9- 12 with sufﬁt:lent detall to meet the state N
requirements for graduation and any and all Career and Techmical Education (CTE)
' pathways courses. (secondary only) For new apphcants thisis a Phase I reqmrement.

' Response

© The K high school cata.log of more than 130 courses is J;chluded"as an attachment to_this
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application (see Attachment 5). A minimum of 22 credits is required for graduation. To be
~promoted and to be eligible for a diploma, a high:school student must earn at least 7.5 credits

each year, receive a grade of “C-“or higher in at least three year-long courses or their
~equivalent, and receive a passing grade in English. In grades 6, 7, § students must pass
Language Arts and Math to be promoted. <A failing grade may be converted to 2 “D-“ and a
*D" grade may be converted to a “C-% by summer study approved by the department head or
electing a recovery credit course and achieving a grade of “C-“ or better. Grades may be

converted only when the faculty votes to grant a student this opportunity and only to meet

‘minimum promotion and diploma requirements. Grades in a total of no more. than two (2) full
courses (or their equwalent) may be so converted durlng the last three years of h1gh school
Hl )

h School Gradnatmn Re i uements -

P
3
a - 4 years of same - 2 years of same
_ language language
3 N/A 3
3.5 N/A 1.5
Yes | NA | Yes

Moyer Academy will work with all students to. develop 21" century relevant Career
Pathways. Pathways will be informed by studerit interests and futire plans using the student 8
career assessments datz. Students will begin exploring their Career Pathways in the gt grade
as they begin their Student Success Plan Smdents will select thelr pathway and bogm thelr
three course sequence in the 10® grade.

Moyer is well prepared to offer a wide range of pathways, with a particular strength in the

high demand fields of Business and Tec]:mology The academlcally Focused Career Pathways
“below are strong exampleS' however students  may work with their school counselor to
~ develop an individualized program to meet their unique interests. Pathway courses will be in
addition to courses that are required for graduation. Pathway courses taken outside the
- student’s planned pathway may be taken as an elective as determined by course avallablhty
Electlve courses related to a student s pathway Wlll also be encouraged
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010:Business - 3 »TCHO10: »HST202: Modern

. : =ART010: Fine Art - .
Communications | Business .. [-Computer . | World Studies - L

and = and A ? Literacy |
BUS030: Personal | Consumer and
Finance : Math »TCHOZ0: .
. and . Computer Lo

N .Bususo | Literacy I -

- Personal s
BUS040:. .. |*BUS010: ;. |+TCHO40; Web. . |[*ARTOXX: Studio Artfor -
lntroductlon to . | Business .| Design ... . [+TCHO28: Digital Arts1.
Entrepreneurshlp[ Communica| -7 7 |77 |oTCHO29: Digital Arts T

and - ‘] -tons - TEHO30: | OR [ Atal Arts 4
BUSO50: - ..|; .amd ©:f Digital .. oo |00
Introductonto .- - l!_l~IS'_I‘_05'_0_': ~.|. Photography :- j«Additional Socfal { -
Entrepreneurship I} Macrozcon | and Graphics | studies course. |
_ omics B , S
«BUS060: »HSTS530: «TCHO27: Green |e20d World 0TCH017: 3DArt)—
Intreductionte. ;| AF®. ‘Destgn and - | LanguagelIl . . ;[ Modeling and TCHO18B: 3D
Marketing I Micreecono |, Technology | ‘DR. . : Arl:II_---Ammatmn e
“and’ mies = | «AP HSTS10:AP® | . OR
BUS070 and +TCHO60; C++' *| 1.5, Government' |« TCHO19: Cnrnputer—Aided
Introduction to - . leHST520: - . | Programming +| and Politics DESlEn ' .
Marketingll . | AP® . .{ - . . .
o ' Macroecon
omics .

'F) Provide the Teacher to stndent ratio for the school. For new apphcants thls isa
Phase I requirement. ol

Response:

The student to teacher ratio for Grade 6is 20:1. The student teacher ratio for Grades 7 to 12
is five sections of twenty-five students per section per teacher.

G) Provide a descnphon of the umque features of the - school’s educahonal plan

including differentiated mstructlon, special materlals and use of technology to serve the -

lntenlled populatlon of tlle schou] For new apphcants thls isa Phase I reqmremenf. '_

Response' - : _
Unique Orgamzatlonal Structnre L

Sc_haal-Witkin—A-S’qkooI o

Moyer s school desngn is based upon a research-based school-wnhm -a- school model TblS

~'model provides small learning communities called “Houses” within the larger school and

promotes a greater sense, of personal connections among students, faculty, and families. -
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.. The House PIan

Moycr will be lcd by the school Pnnmpal who is the mstructmnal lcader of the school. As
instructional leader, the Pnnc1pal is responsible for establishing and ensuring the school lives

up to its vision and mission. . The Principal is responsible for maintaining hlgh standards for
instruction and learning, - ‘ensuring ‘smooth “daily - operations; and_-overseeing ‘the fiscal

soundness of the school’s: operating plan The Principal also provides-leadership for all
external relations, such as school business partuershlps extemal commumty l'ClﬂthnShlpS

extracurncular activities, and school wide outreach : :

' In order to foster more direct and sustained connectlons students and teachers are assigned to
“one of several smaller groupings called Houses. Each house contams grades 6 through 12 and_
_is led by a House Leader who serves both an academic as ‘well as a social and mentormg role.

As such; the House ‘Leader has respons1b1ht1es in the ‘House that mirror some of the
. Principal’s responsubllmes In addition, the Houseé Leader is responsible for student discipline
in the House: The House leader reports to the Principal and is also expected to teach. Each
" House also has a guidance counselor who provides personal, career, and college counseling .
-~ grades 6 through 12. The continuity of learhing and- oounselmg prov1ded by the House system. :
L supports safety, secunty, and student achlevernent : .

- Students w111 remain in the same House grades 6 through 12 for the1r entlre career at Moyer.
Change of House may be considered at the request of a”student, parent, teacher, or
administrator. The Pnncxpal has finally decision. making authority over such requests. Sixth
graders are self-contained classrooms where core" subject instruction-is . delivered by the

: classroom teacher. Beginning in. grade seven, students w111 move Erom class to class.

- accordmg to the sub]ect area. :

‘Differentiated _Instructlon -

Academic Success Plan

'Please refer to the response to Question SA for an explanation of Moyer s Academm Success
Plan.

' _School Counséli}zg'

Moyer. will provide all students with a developmentally appropnate comprehensive school
'counselmg program., The nghly Quallﬁed, Delaware-certified counselors will .collaborate
with all stakeholders mcludmg parents, teachers, adm:mstratlon, and. commumty to address
school needs. The school counseling program will provide a systematic approach to
“developing the academic, personal/social and career skills of each student. Moyer will use a
combination of web based tools, curriculum, individual planning, preventive and responsive
-services, and counseling strategies that have demonstrated success. The school counselor will
lead a data driven practice consistent with the American School Counselmg Association
standards. The school counseling program is a key piece of school’s mission to make all
- students college and career ready as they prepare for the complex dernands of t]1e 21st

century

Moyer will offer the followmg components to suppoxt our comprehenswe school counseling -
program. '
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o . Career assessment, exploratlon and skills development mcorporatmg the Smdent
:Success Plan tools - . :

e Ind1v1dual and group counseling services for all students on personfsomal issues,
. study skills. And as detenmned by needs assessment ' :

. Developmental guidance eumculum to promote the academic success and personal '
growth of every student A

.. __iPa:rent outreach educatlon and support services, facihtatmg eommumty TesOUrces and'
. referral programs - : R Co e

. Individualized acadernjc advisement and graduation planning, ensuring ‘all students -
graduation on time with the most-rigorous course selection

. '=__College and postsecondaly educatlon planmng and adwsmg At each grade level
~students will be guided through college. preparatlon selectlon, apphcatlon .and
admissions and financial ald process. .

Special Material-and Use of Technology .

Technology is a tool that 'will be used- for mstructlon and cormnumcaﬂon by the faculty,
“students, and fan‘nhes at Movyer Academy Co '

' Instruction -

“Every classroom in Moyer will be equipped with Internet access, an interactive whiteboard,
and a teacher laptop.  Lessons and instructional resources will be located online. The lessons
“for students in‘grades 6-8 are housed in'the K'* Online School (QLS), and teachers will use
the laptop and interactive whiteboard'to deliver these lessons fo the whole class. ‘The OLS

- and interactive whiteboard allow for much more visualization and interaction with the
material than does the tradltlonal textbook which is very much in tune with today’s dlgltﬂi:
leamers .

The lessons for students in grades 9-12 are housed in the eCollege Learnmg Management' '
‘System (LMS). . As-in grades 6-8, teachers will deliver these lessons to the whole class via -
- their laptop and interactive whiteboard. The LMS also “allows for ‘stidents to view the
material and assignments for the week, to submit assignments, and to view their grades for
‘the assignments. In addition, students in the high school will have their foreign language
~ -courses and- other elective courses taught by a Highly Qualified, Delaware-certified virtual
- teacher. These courses will occur in a computer lab, equipped with desktops and networked
printers. Instruction will be given via Elluminate Live!, a virtual classroom that allows for
delivery of instruction, student collaboration w1th peers, and students’ demonstration of
knowledge and skills. L '

Mobile laptop 'carts will be available for classroom use. In certain instances, some students
" may progress at different rates through a particular lesson(s), and individual laptops provide
. students with the means to work at théir own pace. Students will also use the laptops to
- complete research papers and other projects. Students will have access to many technology
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.courses as one of their electives, or as part of their Career Pathway. This will take place in
the computer lab. Al desktops in the lab {as well as all teacher laptops and mobile laptops)
will be equipped with Microsoft Office Suite. During this time, as well as during daily use of
technology during instructional time, students will be exposed to the International Society for
Technology in Education’s National Educatxon Technology Standards (NETS). - A deep

understanding of these NETS will help to- ensure that students are college and career-ready g

upcn gmduation

o Commumcatmn

| -Technology -will- be utilized for communication among faculty, students, and families.
Students in grades 9-12 will have accounts for K-mail, a K'? internal and secure email

system. K-mail can be used as a direct line of communication between teachers and students

: and teachers and fam111es

Amdc from personal telephone communications between faculty and families, Moyer will

. also make use of an auto-dialer. The auto-dialer will be used to inform families if their -
* student is absent, as a'means of deterrmg truancy. Moyer will also have a. TTY phone to

' accommodate thosc who are deaf or suffer from some form of hearmg loss.

In addition, all students will have thelr own OLS..or_-_LMS user names and passwords.
Students can log in to their accounts anywhere with internet access, and show their families
‘what they have been learmng in school. Faculty. support will be available for any famjhes
who nieed assistance with or who have questions about using these systems. -~ - = - -

Another means of technology-driven communication between families and the school are
. online surveys. These surveys will be emailed or K-mailed to far.ruhes at vanous nmes_ :
- throughout the ycar to BllC]t feedback ona varlcty of topics. . : S e

H) For new. apphcants, prowde plans for professional development that outlmes the

~ initial three year approval span for the school with one year henchmarks. Thls is-a '_ '

' Phase l reqmrement

Response: .~ . L
Moyer Academy teachers and staﬂ‘ will be afforded many opportumt:es for profess1onal
growth and development throughout the year. 'The following is a proposed Professional

o Development Calendar for 2012-2013, the first. year of the charter whlch w1ll be a mode]

' -expanded on in each ‘year.of the charter
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Moyer Acade:m

Proposed Professmnal Development Calendar

2012 2013

Moyer Academy Orientation and Sehool Al Staff -
Climate
School—Wlde Discipline Plan Posmve ] All Staﬂ .
Behaworal Interventlons & Support
K* and Delaware Sc1ence Coalltmn T ___.Inétrﬁerjonal Sfaff- -
Cmﬁculum Overview '
| Developing Effective Lesson Plans '~ | Instructional Staff -
Data Dnven ]nstrucnon N 'Ilis:;tue_tioqal_sta_ff. .: -
: Idenufymg Student Leammg Styles & Instme_ﬁona_l_ Staff -
leferentlated Il'lStI'I.lCthIl ' o R
Spex:lal Eclucatlon Law Instmctiona.l Staff N
Ch]ld Abuse Preventlon Trammg All Staff
| Engaging and Questmmng Studem:s o Instructmnal Staff -
Anti-Bullying Trammg and School All Sl:aff
Pmtocol
Confe::encmg Strategles R * “Instructional Staff
Community Resources for Schools o Al Su_if_f _
Integrating Read:mg Across the - ~: Instructional Staff
Curnculum ; -
, Integral:mg Math Acmss the Cumculum | Instructional Staff -
ijectaBased Leammg ~Instructional Staff
{RTI Training - - " Instructional Staff
Digital Literacy - All Staff

Prior to the start of the 2012-2013 school year_,;_teachc_[s will - participate .in -rigorous -
-professional development sessions . addressing .the . school. mission. and. philosophy, state: -
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standards and the K'? and Science Coalition curriculum, instructional strategies to increase

student achievement, and classroom management. In addition to this initial professional
development, ongoing training and support will be prov1ded throughout the school year. To
that end, Moyer Academy will be staffed with a K' -employed Teaching and Learning
~ Ceordinator (TLC). . The TLC will work fuli-time at the school, delivering professional

‘development and providing support to the entire staff, smaller grade groups, and individual

“teachers as necessary.

. By working collaboratively with the TLC, individual teachers will complete a- Personal_
. Professional Development Plan . that -will 1dent1ﬁ_; an area of their practice that needs

‘imiprovement and the steps that will be taken to achieve this 1mprovement The TLC will
- provide support to all teachers as they work to accomplish these goals. In addition, the TLC

- will be available to provide demonstration Iessons for all teachers as well as assist with

~ lessoris or observe lessons as needed.

. At the grade group level, the TLC will hold weekly meetlngs to assist with the lesson |
: planning process and provide any _]ust-m-tnne training as required. A key component of these

~ meetings will be analysis of student assessment data. Analys15 of this data will provide an

_'opportunity for teachers to reflect on their own practice, ‘and_ to. make appropriate lesson

- adjustments in response to any student weaknesses. With support from the principal, the
- TLC- will provide ‘opportunities for teachers to learn from each other by observing their
colleagues teach in their own classrooms. Weekly meetings will. also be held between the

TLC and school principal, so he or she is kept appnsed of student and teacher progress in the -

_classrooms.

: 'Whole—staff professmnal development on these and other toplcs wﬂl be prowded by the TLC '

- at various points throughout the year: -
: o Collection and analysis of students’ assessment data
: 5.D1fferent1atlon in the content areas - R
Effective lesson planning
“Interactive whiteboard use in the classroom

K*2 Online School
K" Learning Management System
Delaware Science Coalition curriculum and materials -
Managing online learmng courses (ngh School)
Scantron Performance senes
Study Island '

. ‘Delaware Comprehenszve Assessment System

-'oo' D000 00D 0

"':Through observatlon conversations with teachers, and the analysts of student data the TLC - .
~ :will continuously evaluate the needs of the students and staff throughout the school year and
_provide additional professional developmerits as needed. Additional topics to be addressed -

- ‘include Multiple Choice Test—Takmg Strategles and Vocabulary:and Note-Takmg Skills,

Asa partner in the Delaware Scierice Coalition, each Moyer teacher will be prowded with

professional development associated ‘with the use of the Coalition’s grade-level science

curriculum units. A Coalition instructional science coach will directly work with teachers to
improve inquiry-based teaching and leaming. Sessions will include lesson planning, .

‘implementation, assessment, and reflection.

" I) Provide three approved (Submitted units are scored 'f‘_S” or _“4” ‘on the Charter
School Unit Review Rubric. Click here to view the Charter School Unit Review Rubric)
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_ .respond 10 this questclon in Phase 11 of the apphcatxon process

The New Maurice J. Moyer Academy

units. of instruction for Mathematics, English Language Arts, Science, Social Studies,
Vlsual & Performing Arts, World Languages, Health Education & Physicail Education at
each grade cluster in which the school mtends to serve students For new apphcants, this
is a Phase II requirement. - : : S S ;

Response: The New Maurice J. Moyer Academy Charter Schoo! as a new apphcant wnll

respond to this questron in Phase 11 of the application process.

J) Provide a description of major. curricular resource adoptions for Mathematles,

English. Language Arts, Science and Socml Studles For new app]]cants thls is a Phase
IIrequu'ement g B IS S _ .

._ Response The New Maurlce L. Moyer Academy Charter School as a new appllcant, w1Il
respond to thls question in Phase II of the apphcauon process " :

K) A detalled chart showmg allgnment of mstructlon to standards This is a Phase II K
requirement and for.new applicants only. - a0 : S

Response: The New Maurice J. Mover Academy Charter School as anew apphcant, w111 _

'respond to this question in Phase" ]] of the apphcatron process

L) Provide a detalled descrlptlon of how mstructlonal strategles and formatlve and’ "3--"-:?:
summative assessment st:rategles will be allgned This is a Phase 11 requlrement and--- ah
for new appllcants only. T AT P R P

Response‘ The New Maurlce J Moyer Academy Charter Schooi ‘as'anew apphcant w111 e

. M) Provrde a deta:led deserlptlon of how the ahgnment wﬂl enhance student learnmg_’-‘ 2

For new appllcants this is a Phase 11 requlrement

~ Response: The New Maurice J. Moyer Academy Charter School as anew apphcant wﬁl S

respond to this question in Phase II of the-application process.”

'N) Provide a copy of the school calendar and master mstrucﬁonal schedule. For new

applreants this is a Phase IT requn‘ement

- -Response‘ The New Maunce J Moyer Academy Charter School ‘a8 anew. apphcant w111
- respond to this question in Phase II of'the application process. S

O) Provide a copy of Career and Technical Educ¢ation pathway and course approval

-documents. (seeondary only) Thls is.a Phase lI requlrement and for new: appllcants :

only, . ..

- Response._ The New Maunce J Moyer Academy Charter School asa new. appllcant, wrll
S respond to this. quest:lon in Phase 11 of the apphcat.lon process i ,

7 Students w1th Speelal Needs

A). Descrlbe how the schoo] w1]] he in full eomphanee with current ‘federal and state 3

3.



The New Maurice J. Moyer Academy

statutes relating to the education of students with disabilities, including but not limited
to: evaluation, re-evaluation, accommodations, and ‘employment of certified speclal
education teachers prior to the admission of students. The plan must provide for a
free appropriate public education to students with disabilities and include a continuum
of educational placements for students with disabilities.

Response:

- The New-Maurice J. Moyer Academy will provide equal access to all students regardless of
~ disability .or family background through its adherence to the enrollment process stipulated by

the state school law. Moyer will welcomes all students with disabilities that enroll through
this process and will work with DDOE to make sure that the instructional and support needs
of these students are met fo create an optimal learning environment. Moyer is committed to
demonstrating that all students, regardless of ‘their: ethnicity, - socio-economic status or

disability, can learn. All special education students will have access to a Free Appropriate
- Public: Education (FAPE);- according: to: Delaware state: regulations; 14- DE’Administrative
Code 925.10 -,12.0. Moreover, each student will: have access to - quahty instruction and_

support in Least Restrictive Env1ronment (LRE)

" The school wﬂl utlhzc an mclusmn model to the extent that it- prowdes the LRE according to

each student’s Individual Education Plan (IEP). In those cases where a student’s IEP
indicates a.need-for:more: restrictive. settings, therapies, parapatoligists; other programs; or
placements. that meet the student’s educational needs; Moyer will provide those services,
settings, or programs as specified in the Individualized Educational -Plan.  The -special
education teachers, with the help of the general education teachers, will ensure that students
are properly serviced in - the -classroom. IEPs ‘will be - updated annually. TEPs will ‘be

- reconvened earlier when appropriate, to- organize and-oversee thé ‘implensentation  of ‘all

. accommodations and modifications, and comumunicate with parents. Special education

*_teachers will also be responsible for:all-progress: momtormg, conductcd quarterly, and Imkmg
students with appropriate agencies and or other related services.” -

~ Specialized Services will be contracted as individual students’ needs aré identified. They may

include, but are not limited to psychological evaluators, speech therapy, occupational therapy,
elc. ' : :

Updh enrollmg a éfudent, parents will be asked. for information regafding""any'documehted

“exceptionality their child may have. The parents will be asked to provide all relevant
- .documentatiorn, including. the .most recent Evaluation and IEP.: This will ensure ‘that all
. students with exceptionalities will receive the necessary: support ‘on the ﬁrst day in the’
~ classroom,

Mo}’er_ ‘will .:utiljze “the. Response to ‘Intervention’ (RTI)' model, as specified in“14 DR

- Administrative Code 925.10 -12.0, as a method of identifying and screening students who
- may be eligible for special education services. In this model students who are performing at

or approaching grade level are classified as Tier 1. The heeds-bf -these students will be
addressed within the general education setting by general classroom teachers. Students whose

~screening data indicates the need of a reading or math intervention class will be classified as

Tier 2. The intervention programs for students who fall under the Tier 2 category provide
. teachers with regular progress monitoring data. This data will be used to determine when a
student may be moved up to. Tier 1 or whether .a student may need further interventions. .
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Students who are not making significant progress after receiving Tier 2 interventions may be
moved to a classification of Tier 3. Students under Tier 3 are comnsidered to have some form
"of exceptionality that requires special education services. Before a student qualifies for Tier 3
interventions, parents must be notified and formal evaluations must be conducted. Staff will
. work closely with appropriate specialists to ensure that assessment and evaluatlon of referred
students will result in. accurate assessment of student. needs :

.'_In_d1v1dual Educatmn Plan -(IEP) dev_elopment is conducted in‘a similar collaborative fashion,
in accordance with federal and local mandates. The aim of the IEP is to identify the least.

restrictive environment that will ensure the successful achievement of identified goals. The .

:LRE_, modifications, accommodations, student goals, and any possible related services will be
“developed upon careful consideration of the student's evaluative information, presént level of
performance, and anecdotal observations provided by -the student's teachers and parentsf
guardlans s R

~ Students will have scheduled anmal IEP reviews:to assess the level of progress towards
academic, social, and emotional goals. The primary function of this review will be to create .
additional IEP goals with appropriate rigor and to . oonsrder the contmuatlon and!or
mod]ﬁcatlon of placement and services bemg rendered SRR :

Should a student be 1dent1ﬁed as farllng to meet his/her IEP goals, a'review will be scheduled
prior to the annual.review, as needed. Once again, all ‘aspects of the students IEP will be
" reviewed, including the student's disability, goals, placement, - modifications,
accommodations, present level of performance, related and/or consultative services  and
- ‘anecdotal reports from the IEP team. IEPs will be rewtitten for students failing to meet goals
with well-developed and appropriate linkages between the student's identified needs and
_services to be rendered. The - School’s: commitment to- maintaining- Tigorous - -academic

" gutcomes and placement in the least restrlctlve envlronment wrll remam the comerstone of o

: thls process. .

" .'Spec1al educatlon teachers general educatlon teachers and related service: provzders will”
collaborate to provide a range of instructional strategies to fulfill the minutes outlined and
required services in the IEPs of students with disabilities. Strategies include. co-teaching,
resource pull-out, and collaborative teaching. Teachers and support staff of special education
-and ‘English Language Learner programs incorporate ‘common planning time to make sure

~ their efforts are effectively coordinated: Moyer will endeavor to ensure that students receive.

: appropr:ate specialized services.based on needs identified in students" IEPs. Where additional

- services .are- deemed necessary, Moyer consult with DOE' and ‘contract with addifional
agencies or hire relevant staff members This w11[ ensure that the school is aocessrble toall -
Studenl}s . . o . .

The 1mplemcntat1on of the IEP w1l] be the responsrblhty of the special and general education
teachers paraprofessionals, administrators, and other related service providers. Ultlmately the:
~case manager will regularly monitor progress on the implementation of all requisite services,-
“accommodations, and modifications. The majority of students with exceptionalities will
receive their services inside the general education setting under -the inclusion model. Core
classes in which there are five or more special education students will be co-taught by one

- general .and one special education teacher. In accordance. with the. school’s desire to provide -

~ all students access to FAPE, it will be the goal of each co-teacher to have his or her role -
. Indiscernible to the students. In an exemplary co-taught classroom, this will providé students -
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with exceptionalities the opportunity to seamnlessly blend in with their non-disabled peers.

_'Special Education teachers -at Moyer will work with classroom teachers to keep_

parents/guardians apprised of their student's academic and behavioral progress, particularly in
relation to histher IEP goals. Parents of students with IEPs are contacted by the Special
Education case manager notifying them of ‘upcoming. IEP meetings. The case manager
documents all contact with parents on the Documentation of Communication Sheet included
" in each student file. A Letter of Prior Notice is sent to-each parent at least 10 days before any
formal IEP meeting. The case manager also contacts the parent/guardian one day before the
IEP meeting as a reminder; if the parent is unable to attend, the meeting will be reschedled.
If the parent is unable to participate in the IEP meeting, the IEP meeting, with permission
from the parent!guardian will be conducted ‘over the phone to discuss the student's strengths
and the parent‘s vision for the student. Every effort is made to include parents and classroom
teachers in the planning process.

* Meoyer will take full advantage of its ability to utilize special education teachers and support
staff in flexible manner to meet the needs of its students. Moyer students with special needs

~ will be invited to participate in all programs that provide additional skills' practice outside of

the school day, including afier school programming and summer:schiool programs. ‘Where .

students are identified as needing specific services beyond the school year, the school will

arrange for the provision of such services as outlined in the students’ Individual Education-

Plan through use of extended day opportunmes and other strategles deemed appropnate based
" on spet:]ﬁc student needs. . ¥ 5 EE A

_The school does not have any pamcular adm1ssnon crlterla that wnll mh1b1t students with
exceptionalities - from enrolling. Students from all ‘walks of life are invited to enroll in the
- schools rigorous college preparatory curriculum. Moyer’s mission of providing its students
~ with . career . pathways. fosters - the perfect leaming environment “for - students ‘with
* exceptionalities, Our students will not only be prepared for college, if that is where their goals
and talents take them, but will also be ready to be productwe c1tlzens 1n a today 8
mcreasmgly h1gh-tech world R R o _

Enghsh Language Leamers (ELL)

' Home Language Surveys will be: completed by parents of all ch1ldren at the beg;mnmg of the
* year to assist in identifying which students will be'tested for possible inclusion in-the English

* Language Learner program:-This process will ‘be overseen by the English Language .

Acquisition (ELA) Specialist; who ‘works with classroom teachers to administer this and all
- ELL assessments as well as the gathering .of additional information from families where

necessary. A limited English assessment will be administered to any student whose first.

" language is not English or is born in a non-English speaking country. The ELA Specialist and
classroom teacher will be in communication with parents throughout this process to ensure all
~ are in agreement with the child's program placement. Once a ‘student is identified as having

. LEP the ELA specialist and the general education teachers will work together to develop an
instructional plan for the student, ELA plans will include mcluswn in the general educatmn '

setting as well as targeted intervention as-: needed

: Enghsh Language Leamers acadech and language aequ151t10n progress w1ll be carefully

monitored- using assessments - approved ' by ‘the -state (English Language - Development

Assessment, Home -Language - Survey, -efc.) ~and - those formative measures are ulilized -
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_internally within Moyer. Based on the results of these assessments, students’ language needs
are identified and those requiring more intensive support receive individual and small group i
intervention services and 1nstruct10n from an ELA Spec1allst.

~All ELL students will be 1mmersed in. elassmoms that are mstructed in English. Where
appropriate, students will be paired with aides, parent volunteers, or peers that are able to
translate for the student. . o

- English Language Leamners benefit from inclusion in classroom mstrucnon that is actlvely :
modified by trained classroom teachers to ensure student access: to the core curriculum.

Examples of modifications and instructional strategies inciude . scaffoldmg, spiraling,

"audiofvisual materials, the use of manipulatives, and modified assessments. Through this

program, students will be provided with numerous opportunities to receive instruction in

‘English and praetlce the use of the’ Engllsh language. Those students who are identified

through assessments as havmg intensive language needs w:ll receive additional support from

. 'the ELA Specialist ‘through’ push in and pull out services as deemed most fi itting, and based on

- student need. An English Language Acqu1s1t10n curriculum will be utlhzed by. the Spec1a11st '

' 'that ali} gns w1th Delaware s Enghsh Language DeveIOpment Standards S

'Those students who are identified as gifted/talented {G/T ) w111 be challenged to access the:r
own potential through honors courses among other opportunities. G/T students will receive a
significant amount of services in the general education classroom a.ecordmg to- their
respective IEPs. The special education leader will oversee the 1mp1ementat10n and progress
towards rigorous individualléarning goals. Teachers will also develop resource libraries
comprised of successful activities to supplement ‘the existing eurriculum Advanced students
~will also-be encouraged to participate inopportunities both during‘and outside the school day,
where available. Examples of such opportunities include K*#* High School online courses; and
-service ‘through ‘leadership roles within the school (student council, robotics student team,
etc.). Moyer will seek -partnerships with atea colleges/umiversities to prowde students w1th
- Advanced Plaeement opportumtles and advanced tutermg optlons ' '

G:ﬁed and T at‘emed Leamers

Moyer’s 1nstruct10na] pmgram for glﬁed and talented learners will be based on the pnnclples

that all students are to receive an education appropriate to their individual capabilities,

- interests, and need; that students have learning opportunities that help develop their abilities

“to the highest level; and those students’ intense interests and talents change over time. Gifted .

. and Talented learners are students who generally demonstrate high performance or capacity

for high performance beyond ‘age/grade expectations, over-an extended penod of t:lme oﬁen
(but not necessarily) in more than one area,

No single characteristic or test score will be used solely for the.identification of gifted and
talented learners, and identification will be considered a repeating process, not a one-time

- event: Aptltudes will be assessed though Scantron Test Scores and the review of previous
. records to include state test scores, previous:identification, observed behaviors, and advanced
course - placements. - Staff: members and’ parents -will be provided training to gain an .
_-understandmg of some general chamctenstles that typlfy glﬁed students to sharpen thelr'
. awareness. S

'Monit'oring o'f gifted and talente_d students and decisions regarding accelerating a student in’
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English Language Arts and Mathematics will be a collaborative decision among'the'smdent,

. parent, teachers, and other knowledgeable professmnals after careful exarmnat:lon of factors :

to include, but not be limited to: S
e Student’s overall academic performanoe on grade level subJ ects

‘Student’s academic performance on off-level subjects '

Student’s socio-emotional maturity o o
. Stmdent’s desire for acceleration

Parent’s. desire for acceleration _

Level of academic engagement in subjects

“Tést data available, including Scantron testmg
' 'Surveyfobservatlon checklists

The school w1ll utilize Renzulli’s Model that conmders three faetors lmportant for the
development of grﬁed behavior: Above average abrhty, creatrvrty, and task commitment.

" - The schocl will be committed to _meeting the needs of advanced learners. by. aggressrvely '

: recrurtmg ‘highly qualified teachers with endorsements to teach grtted students, especrally il
the areas of Language Arts and Mathemattcs ‘and by preparing staff members through the

~ provision of in-service training, nétworking, ideas, national and local events, and other

support. The school will promote the use of strategies found by research to. support the
drverse range accelerated learners including :
" e individual and small group research and contract work Wlth aetlve student ownershlp,

-« flexible progression strategies within content areas, including a variety of acceleration -

. o I'__optlons with the agreement of the parents and student and. subject to ongoing review;
" extension actmt:les 'with self-selection by students, as well:as suggestion by teachers
L. curriculum compactlng by tarlormg the subject to address. specific ‘gaps, deficiencies,

' and strengths of an individual student. The learner will be able to test out-or bypasses

prevmusly mastered skrlls and content, focusing only on mastery of deﬁcwnt areas,
- thus moving more rapidly through the curriculum;. : w

e topic enrichment through assignments that increase pacing or depth of knowledge to a

student who demonstrates an interest and motivation in a specﬁic topic.

| B) RenewalsfMudri' cations Only - Discuss how the sehoul has resolved any _
admmistrat]ve _complaints. : : -

Response. Thzs questron is not apphcable to The New Maunce J Moyer Aeademy, a new '

_ apphcant

- .C) Complying wrth Section 504 of the Rehabthtatton Act of 1973 and w1th the
Americans with- Dlsahllitles Act of 1990. S T :

~ Response:

- Students determin'ed 1o hare educational ne-_e_ds. -under section Sllf_-i.of the Rehabilitation' “Act

- will have a 504 Plan monitored by the. guidance counselor.- The counselor will ensure that
teachers understand and implement the accommodations and or modifications in the student’s

- plan. 504 plans will be reviewed annually by a team including the student’s teachers, the
parents, guidance counselor, and the student. Our 504 placements will also be used as -
- transition for students who the IEP Team deterrmnes are no longer 1n need of specral

edueatton servrces
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D) Complying with Title VI and VII of the Civil Rights Act of 1964.

Response: Moyer will not discriminate according to race, ethnicity, or economic status.

N _E) Complymg w1th Tltle lX of the Educatlon amendments of 1972
.' .'_:Response All Moyer programs w1]l prowde equal access. regardless of gender -

g F) Havmg cerl::fied spec1al educatmn teacher(s) provulmg semces t‘or students w1th

disabilities. -

'..“.'Response: . Moyer will hire highly qualified special education teaeher's.'3iThesé teachers will -
- ‘be certified in special education and have experience in assessment and instruction:of < -

students with disabilities. Our staffing ' model includes a special education chair and sufficient

" numbser of special education case managers/teachers to maintain a case load of. 20 students to
~ acase manager. Each teacher will collaborate with each other as well as the general education :
teachers to share best practices as well as cultivate new skills. Special education teachers will

focus on ensuring that all students with disabilities. receive an education that is at least s :
rigorous and enriching as their non-disabled peers. All special education personnel will
participate ‘in all Speclal Education trammg programs requ:lred by the Department Of'f

' Educatlon

~ These teachers will pledge to seek professmnal development as they stnve to. meet the___.

individual needs of all of theu' students

-The school will have paraprofessnonals who are eommltted to prowdmg the students w1th

. disabilities ‘access to their_ education. Paraprofessionals will provide a number of . services

* which include, but are not limited to: helping students enter and exit the bus, walk with or

" push wheel chairs for students with limited mobility, aid students in using the bathroom, feed -

... students where necessary, and provide accommodations and modlﬁcatlons in and outside of -
. ... .the general education setting. L

- One special education teacher, appointed by the pnnclpal will assume all leadershlp :
" responsibility - concerning the . spec1al education department. This individual must have
. experience and proven success in educating students with disabilities, communicating with
parents, and organizing a special education program. The department leader will be charged
‘with establishing caseloads, serving as the Officially Desngnated Representative of Local .

- Education Agency (ODR), facilitating the:scheduling and prior notice of IEP meetings,

managing the duties ‘of all paraprofessionals, and ensuring that all students are receiving

.. access to FAPE, within the LRE, accordmg to his or her IEP. The special education chair -
*will have knowledge and ongoing training in all components of IDEA, mcludmg state and '

federal momtormg use of state funds, and procedural safeguards. -
8. Economic Viability -

A) List the staff positions and indicate the full-time equivalence for each position for
the first four years of schoal aperation. Include position descriptions for each job ftitle.

Response:
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The anticipated staff positions at Moyer beginning in the planning year when the school will -
still be operating as the Maurice J. Moyer Academy and for the four years in which the school
will be open and operating-as The New Maurice J. Moyer Academy charter school are~ -
enumerated in this table:

*.Job descriptions for staff positions aré included in Attachment 6 to this application,

B) List all positions NOT employed by the board of directors. Where there is intent to
hold a contract, provide a contract or template of intended contractual relationships.

Response: -

Mbst of the administrative, support, and teaching staff will be employed by the :school

“TITLE : . SYy2012
(Planning (1* Year of
Year) Charter)

Adminjstrative and Support Staff = == . -

Principal ' i 1 1 1 1
| IT Support 1 11 1 1 i
'| Business Manager 1 1 1 | 1

Teaching & Learning g 1 - 1 1 1

Coordinator - - . - o . = S :
| Nurse. .- . . : - o1 R | R o 1 1

HE. Program Manager | .- - 1| : 1 1 I 1]. 1

Leaminglab -~ } - 1. 1| ~  1f 1]. 1

Coordinator R L ' o '

Registrar/Receptionist | - "1 "~ .1 T3 2

Finance Analyst- 1 1 1 1

Clerical Staff :

Behaviorist - - | e oSl ~ 1 -1 1. 1

Assistant Principal 1 1 2. .2 2

Para Behavior 33 4 4 6 6

Cafateria Manager ' 1 1. 1} 1 1

Cafeteria Staff T 1 1] 1 1 1

Reading Specialist - 05 T 1 1] 1

Operations Manager - | 1 1 1T 1] 1

SPED Coordinator - - : 1]- 1L 1] 1

Admin Subtotal 18 20 22|, 24 24

Teaching Staff 3 _ .

Grades 6-8 Teachers o 70{ 80 8.0 - 10.0 "~ 14.5

Grades 9-12 Teachers | 851 "951 - - 105 - 12,0 14.5

SPED (other than - - ooz 0 20 2.0 .30 4.0

grant funded) s e I S

Counselors L 20| - 20 _ 3.0 3.0 3.0

Teaching Subtotal 195 1 215 3 235 ) 28.0 36.0 |
"TOTAL STAFF | — 315 " 418 455 | 52.0 © 60.0

I
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‘Board.” K'* will provide some of the administrative services for the school according to the
terms of the services agreement between Moyer and K'2. - These administrative services

may include school management technology support, finance and business processes, and
teacher support. K" will employ the persons providing those -administrative services

: accordmg to the terms of the services agreement (see Attachment 7)

O) Ident]fy the amount- and source of funds that w:ll be needed to acquire (purchase
. or lease) the facilities and ready-them for schaol:apening. Describe the plan for-

obtaining these funds. Describe the financial plan for facilities to accommodate all the -
students for the total enrollment for the initial four years of the charter. Indicate

-whether the site will be purchased or leased. Identify the date by'Whlch the scli'ool’

board of directors will have direct control-of the sité elther through a srgned lease e

. agreement or a mgned purchase agreement.

Response e R

The Moyer budget mcluded as: Attachment 8 to thls apphcatton mcludes a lme 1tem for the
‘lease of The New.Maurice J. -Moyer. Academy :school facilities at the currenit Maurice l

Moyer.Academy . from the planning year'(2011-2012) through the term’ of the charter (2012-

-2016). The total amount budgeted for-the:lease over that five year period 1 is $2,035,167. The

lease will be paid from general funds. generated. by state Tevenue calculations. - The school
facﬂltles are adequate in size to accommodate ‘the maximum number of students pro;ected to

~ enroll at Moyer—#600.in 2015-2016. As indicated in the response to Qumtlon SE below the

school fao1]1t1es’ lease wﬂl be ﬁnahzed and 51g11ed by June 15 2012

' D) ldentrfy who wnll own the school faclhtles. In the event that the school closes or (lf

‘applicahle) the management agreement with any contractor terminates;" describe what .

- will become of the facilities and any debt owed on those facilities. : '
o Response.

Tt is antlc1pated that K]2 wtll enter into a lease for the school facﬂltles at 60{} a:nd 610 to 611

E. 1 7“‘ Street, Wilmington, Delaware, with:the. entity that will then have ownership* of them,

* and sublease the facilities to Moyer. at fair market value, - This -assumption informed the
‘development of the projected charter school budget. If the school closes, its only

responsibilities will be those covered under the terms. in the lease rélated to termination. The

- facilities and any debt owed by the owner on such facﬂltles will remain the respoumbﬂlty of
‘the owner.

E) List each contract nece:s'sarsr for the school to open. and the. siteelfic dates on which
those contracts will be finalized and signed. Contracts may include: équipment, bus and

- food services, related services such as speech therapy or occupational therapy for special

education, financial operations, Ieases of real and personal property;-the purchase of

_real property, the construction and/or renovation to real property, and insurance.
- THESE CONTRACT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET
- SHEETS. '

NOTE: Contracts for bus and food services are ré'q.liréd' hy liegnlatlon 275, Subsection

4.4.4 to be in place by August Ist of the year in which the school proposes to open and
by August 1st of each year thereafter Contracts for the lease or purchase of real
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_property, and/or the construction and/or the renovation of improvements to real property
-must be in place sufficiently far in advance so that the applicant might obtainany
.necessary certificate of occupancy for the school prem1ses no later than J une 15th of the
year in which the school proposes to open : - :

The application must mclude a complete and halanced budget for the propused school

in the approved format for the planning year and the first four years of school - -
operation. THE METHOD BY WHICH AMOUNTS ARE CALCULATED MUST ALSO
BE. DESCRIBED Click here to view and obtaln a blank Budget Sheet o

| NOTE All State and Local revenue: estlmates can be done: by accessmg the on lme
spreadsheet for New Charter School State and Local Fund Estlmates. o :
- Click here to view and obtain a blank Revenue Estimates Sheet;

Should you have questions in accessing, completing or understanding this spreadsheet

~please contact the Education Associate for Charter School Finance at (302) 735-404_0. .

" These revenue estimates will be used te assist in the completion of the Budget Sheet, -

Estimates for federal program réevenues may be obtained from the Education Associate
for Federal Accounts, who can be reached at (302) 735-4040. Information about the
Federal Charter School Support Program startup funds may be obtained from the =
'Charter Schools. Office, (302) 735-4020. Estimates for state, local and federal program
revenues will be based on the assumptions whichthe applicant makes regarding the -
numbers of students anticipated at each grade; the numbers of students anﬂcnpated
from various districts, the anticipated special education classifications of enrolling :
students, and the qualifications of teachers hired by the school. These revenue esnmates ' : e
must be viewed with.caution since the assumptions upon: which the appln:ant may A \
have based them. may ehange as students actually enroll and staff is hired R :

' '_'Response°

Based on the experience of our management parlner K", with the current Moyer Academy _
"operations.in.2010-2011,.the Board plans to:contract for the followmg services during'the
term of the charter.. The dates on-which the proposed contracts are pIDJBCtﬁd to be ﬁnahzed
.4 and 51gned for SY2012 2013 are mcluded w1th each semce

:-._: " -" : -..Edueatmnal Pmducts and Serwces (To be f'mallzed and s1gned pnor to July I
o, 2011y = ST :

i . Transportatlon (to be fmallzed and sngned by August l 2012)
o - -;Audlt (o be ﬁnallzed and mgned by July 1,2012)
. .«.HVAC Malntenance (to be finallzed and signed by July 1,2012)
. '.-'Custodlal and Landscapmg Services (to be fi nallzed and mgned by k| uly l 2012)
| '. : - .Insurance (School and Board) (to be ﬁnallzed and mgned by July 1, 20 1 I)

. '---secumy Servnces (to be finalized and szg;ned by Tuly 1, 2012) o (
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¢ Fire and Burglar Alarm System Maintenance (to be finalized and 51g11ed by July 1,
: 2012) _

e Lease (to be finalized and signed by June 15, 2012)
e Special education (e.g., speech therapy, psychological evaluations, et(;.): If Moyer
is unable to directly provide services to the extent necessary, appropriately certified or

licensed individuals will be contracted with to provide services under Moyer's
~ direction. (To be finalized and signed as services are needed.)

The Board plans to continue the current Moyer practice of employing its own in-house food

- service and nursmg staff.

F) List all start-up costs projected for the twelve-month period prior to school opening.

List the source(s) of funds to cover these costs and include details on amounts provided

| ~by each source.

" Response:

The 2011-2012 school year will be the planning year for The New Maurice J. Moyer
Academy (“Moyer”). It will be a unique planning year for a new charter school since the
school will be fully operational, staffed and conducting classes in its last year as a state
governed public school with the governing organization(s) to be determined. "Costs will
include cumriculum, salaries and benefits, transportation, cafeteria service, extracurricular

-:acnwtlcs supplies and materials, computers, contracted services, insurance, rent, utilities,
- maintenance, telephone, equlpment postage and shipping, and management company fees. -
- The FY2012 budget included in the charter application (see Attachment 8) lists the sources -

and amounts of federal, state and local funds to cover these costs in the planning year. '

G) List other intended sources of revenue in addition to the siate and local funds.
Should leans be inclnded, list the source and terms of the intended loan(s) as well as

* - projected payment schedules for the life of the loan. Should fundraising be included,
‘explain activities in detail to also include collection and deposit methods. Describe the
. . process by which funds will be deposited into the school’s state account. If a state
 account is not used, describe where the funds will be deposited to ensure that all
school funds are available for audit by the State Auditor’s Office upon request.

Response: |

- Fu:ndmg for The New Maurice J. Moyer Academy budget has been determined in
' accordance with the Delaware State instructions and the Charter School Revenue
- Calculation model. In addition, all funding calculations have beem reviewed with Scott

Kessel of the Department of Education. The key funding categories over the period
SY2011-2015 are: :
. & State and Local Funding $22.98M or ~91.8% of total funding

o Titlel . . 1.35Mor~5.4% of total funding
o Titlell - - . - 0.22M or~0.9% of total funding
L ]

IDEA . . 0.48M or ~2.0% of total funding and
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Total funding for the period is budgete.d at ~$25. 03M. The budget does not assume any long

. term loans during the planning year nor the term of the charter. "Should there be a need for
* . short term loans during the budget period such funds will be secured through either a Line of
- Credit established with a local financial institution or loans made by K?in accordance with

its services agreement with The New Maurice J. Moyer Academy.

" H) Describe the school’s intended contingency finance plan if enrollment falls below the
* projections as presented in this application. Include details of cost determmatlon List

the minimum number of students the school can enroll each year to remam .
economically viable. B

- Response:

: The budget has been developed using conservative assurnpnons for both fundmg and
xexpend1tures “However,-the school is prepared to take the necessary a.ctrons requlred 10
‘ensure that a shortfall in’ expected enrollments will not have a matenal negative financial

impact.. There “are "three major cost. categoncs at the school; mstructronal “and

- ‘administrative staff, “instructional materials and’ equlpment and’ ﬁnally famhtles It is
‘expected that the school can run at an enrollment of approx1mately 250 students to cover
the' current facilities and related costs. Fac111ty expansion or voluntary 1mprovements at
 the'facility will only be made when enrollment can justify such investments.  All school
_instructional and administrative hires and the timing of such hires will be made cons:stent

- with the timing of actual enroliment. This will ensure a balance between both staff and -

~ enrollment. Finally, ‘all ‘expenditutes made to ' K'**for the ‘provision of administrative

services, technical services, mstructlonal equipment, books, materials and related supplles

~i5- based. upon -actual enrollment ~This -will  also- ensure : the proper c_oord_matlon of
enrollment, funding, and costs.” T e T :

-9, Admmlstratwe and Fmanclal Operatums

A) Provide the plan for- managmg the ﬂna neial operatmns of the school in accordarice -

‘with;the State Budget and: Accounting Manual and Title 29, Chapter 69 (in the areas of :
. accounting, payroll, purchasing; compensation, retirement, and benefits " '
- management), Specify which individuals will havedirect responsibility in eaeh of
these operations to also include internal controls for. budgeting and financial -

B _management Addltional websrte references. l_1 p: Ifbudget delaware govfaccountmg— E

' '-Response‘

~ The Board of The New Maurice J. Moyer Academy. fully understands its ﬁducrary

responsibility to the resrdents of thc State of Delaware Accordmgly the Board s key

) objectwes are:

* Compliance with aIl leglslatlon rulés; and regulations = -

- Bstablish accountability within the Board and the admmrstratlon o
Safeguard State and Moyer assets

Accounting for all financial transactions } :

_ste resources respons1b1y and o e
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+ Provide accurate and timely financial information.

To ensure that the Board achieves its objectives, the Board will hire qualified experreneed
financial staff and employ the - State’s’ Budget and Accounting ‘Policy Manual in the
development and implementation of pohcles and processes to address the followmg

Internal controls
- Compliance with Delaware’s Aecountmg Framework
‘Budgeting and forecastmg . -
'Procurement, Purchasin g and Dlsbursernents
Grarits Management
Travel & Expense Policies”
. Asset Management

Internal Controls

Moyer mtemal controls w1ll 1nc1ude the estabhshrnent of control ob_]ectlves, the deﬁnmg
~of control procedures, and the preparation: and zmplementatlon of formal Policies and
'_'Procedures ‘The Board will establish a Finance Committee who will be responsible. for
1dentzfymg and assessing potent.lal risks  within Moyer; designing, implementing, and
maintaining spec:f ¢ controls; des1gn1ng, Jmplernentmg, and maintaining related policies
and procedu:res, communicating same within Moyer. and monitoring ‘them- to ‘ensure
' they ve beern properly 1mplemented and adhered to. The Fmanee Commnttee will be most
_concemed with: : e
e ensunng transactrons are prOperly authonzed e
‘. ‘proper supportmg dooumentatlon for all ﬁnanmal transacttons

' uffotently seg;regatmg dutiesand - . ..o L Lo -
properly tagging, securing and assigning all Moyer assets to specrfio school staﬁ'

o. Rotating inventories will be conducted by independent: members of the staff:

"~ The Board will use the Committee of S_ponsor-ing.-. Organizations of the- Treadway .

Commission (COSO) Internal Controls Integrated Framework (COSO Framework) in its

assessment .of Moyer’s internal comtrels.. Finally, Moyer, will :annually have -an’ audit -

~ conducted. by an independent auditor in accordance with Generally ‘Accepted Accounting
- Principles (GASB), Government Accountmg Standards (GAS) and the State of Delaware
- ‘Budget and Aecomltmg Policy Manual. AR A A :

.Compllance with Delaware’ § Accountmg Framework o

As- wrth 'the ‘establishment of internal controls at Moyer Moyer wrll employ the State s
‘Budget and Accounting Policy Manual to ensure compliance w1th ‘the following :

‘accounting practices:
- & State Budgetary Fund accounting
. Basrs for Accounting - : ' . S N
. 7 o The Budgetary/Cash Baszs of Accountmg, in comphance W1th the States

legally binding budget or the annual Appropriation Act. Financial records -

will be kept on a basis consistent with the format of such- Act.

‘o The GAAP Basis, in order to present the financials with statements which -

are consistent with the common basis of govemmental reportmg

- The GAAP staternents will be presented in the Comprehen swe Armual F rnancral Report
(CAFR) as the official record of the financial activities of Moyer, For GAAP and CAFR
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_. - purposes, governmental accounting transactions and events will be reco gnlzed on both the
.. accrual basis and the modified accrual basis of accounting, -as appropriate.”

Budgeting and Forecasting

~ To ensure adequate financial oversight by the Board, Klz will provide the Board-a-draft
~ annual budgeét and educational plan for the operation of the school. The Board will review

the draft budget and educational plan and consider them for adoption.. In-addition, Moyer
may request that K'? prepare and submit reports on Moyer’s finances i in addition to those
financial reports required by Applicable Law, including the account:mg of monthly
financials results and full year forecasts. Moyer may also request K'*to provide such
other information .as is reasonably necessary and appropriate‘to enable Moyer to monitor
performance, . including the -effectiveness-and - efficiency of Moyer’s 'operations. “All
financial reports will be reviewed by the Finance Committee, amended 1f necessary, and
prepared for recommendation for approval by the Board. SRR

.;Standard financial reports will.include at a minimum the’ following:-

« Annoal Budget - approved by the Board by May 1st of the precedmg school year,
-~ -Monthly: e
o Actual ﬁnanc1a1 results : S :
..o Variance comparisons to the: approved budget and
- 0. Causal analysis of all material variances :
-0 . Monthly cash flow statements.and bank reconcﬂlat;ons -
0 Monthly staffi ng reports and key metrlcs, e g student to teacher ratms, etc.
¢ Quarterly. . e BN o
.. o. F ull year forecasts based upon year to date results
o0 Explanation of all material variances from: approved Budget
- .. ..o Capital expenditures to date and planned oapltal expendltures
. End of SY
. - o. -Final full year financial results stafﬁng reports ke}' metric reports and
o Issuance of" mdependent audrted ﬂnanc1a1 statements

: "Procurement Purchasing and’ Drsbursements ’

.. Moyer will implement jts. procurement, purchasing and d:sbursement policies in compliance
“with the State's Procurement, Purchasing and Disbursements protocols, and guidelines as
. defined in the State’s Budget and Accounting Policy Manual..In addmon Moyer will use the

. '_‘3‘___'encumbrance accountmg system as requtred by the State pohcy :

o At a minimum, Moyer will rmplement a: forr.na] procurement pohcy and process to ensure that
_"'j_':Moyer receives the most favorable prices and terms for purchased services and products/goods
" received.  The policy wﬂl identify approval levels and contain an appropnate segregation of
. 'dutles to protect the assets . of Moyer. All. purchases will require an approved purchase
" requisition and purchase order. A Purchase Requisition form will be completed and approved

for all items to be purchased for school business. with a.cost over $5,000. When purchasing

. items in excess of $5,000, the staff will be requrred to obtain three bids and-approval from the
"_'_:'_'Prlnclpal prior to awarding a bid and complet:ng the transaction. The Principal.shall approve

- * "all requests for purchases of product and services. Purchases in excess of $10,000 will require
* pre-approval by the Board. All services provrded to Moyer will require-written and signed
- documentation that services ‘haye been fully received: before approved for:payment. The
"'_:.:Operatlons manager Wlll ensure that aH products and services have been received per the
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Purchase Order and.the invoiced price is correct. The Finance Business Manager will réview
the request for payment; and confirm that ali approvals are contained therein before approvmg
paymcnt : :

Items with an estimated useful life of 3 years or longer w111 be capltahzed based on a per

invoice ‘cost -of $2,000 or :greater. The est;mated useful hfe wrll be determmed based on

generally accepted account:mg practrces
'Grants Management '

All grants received by Moyer w111 employ fundmg accountmg in accordance with GASB
pronouncements, to ensure that both the funds-received and the expenditures 1ncurred are
accounted for.in separate “funds™ to.eénsure compllance the terms of the grant :

Travel & Expense Polmes -

The Board will develop and implement a formal ‘travel and expense rermbursement pohcy
The key aspects of the policy:will-be as follows: o S
= All travel requests shall be submitted to the Prmcrpal in wrltmg for pre- approval
The Board will approve the Principal’s travel-related request(s).
» Meals and refreshment reimbursements will be limited to those associated with
pre-approved meetings or events.. A’ meal reimbursement cannot be claimed when
. meals are provided at no expense to the traveler at a conference or provided on a
.. . .i-complimentary basis by the facility where-the traveler is lodged.
+ Employee Mileage Reimbursement and Other Transportation
' o All travelers. are reimbursed-at thé standard mileage rate per mile, as deter-
-mined by the . Internal Revenue Service, for us¢ of their own vehicle for
- business. related travel. ' In :addition;::parking " fees and tolls pald are
reimbursable, if properly supported.
. .o.. All travelers requesting such ‘mileage reimbursement are reqmred to furnish
“a travel. report containing the’destindtion of each trip, its purpose and the
miles driven, parking fees and tolls, within one month after the travel date.
Each employee is responsible for - mcludmg the required .supporting
documentation.

i +.0-.The travel report: must be s1gned by the employee and approved by thelr '

©ovo . direet superwsor I w
o -Use of ataxi instead of a'rental ‘car is preferred in cases where meetmgs or

conferences-are in close proximity and: where the projected taxi cab fare s’

_ “'less than the cost of a rental car.
-+ o.<The cost"of airfare should ‘be “the least’ expenswe ava:llable fhght

. immediately prior to the start of the approved charter school event and the

- cost of the least expensive available return flight immediately after the ‘event

. to the location where the everit is takmg place Any addltlonal cost w1ll not

+:. . i+ be reimburséd-to the traveler.

-»- o 'Only non-refundable tickets will be purohased o
Hotel/Lodging. Moyer will reimburse travelers for actual expenses up to. the
- maximum lodging reimbursement rates, plus any apphcable taxes, as estabhshed by
- ‘the Board. If two travelers share lodging while travehng, the reimbursement
© “amount per person riay not exc¢eed the allowable single room rate plus tax. Lodging
. must be ata commercial establishment and travelers are required to request the
" lowest ‘available rate. Travelers ‘must submit the onglnal itemized lodging receipt
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including the narme, address, and telephone number of the establishment.
e Travel Reimbursement Documentation. Claims for reimbursement of expenses
incurred should be submiitted using a -completed Travel/Miscellaneous
-Reimbursement Form. All original expenditure receipts documentation will be
provided and aitached. Examples of reimbursable travel expenses include: parking,
toll fees, taxi, shuitle service, rental car, airfare, hotel/lodgmg, Internet usage, and
mileage. Upon completion of travel, all original receipts, mcludmg meal receipts,
must be provxded to accountmg '

- Asset Management

- Moyer will ensure that complete and accurate cap1tal asset records are mamtamed at Moyer by
_ employing the following policies and procedures: -, -
: s Monitor applicable assets, implement asset management accountmg as well as. reportmg
_ policies, guidelines, and standards. .
» Responsibilities will be assigned to specrﬁc mdmduals for both asset accouutmg and

reporting- -
- @ Ensure the timely, accurate and complete processmg and recordmg of all asset—related
* ‘transactions.
» Ensure proper retention of source documents and records pertammg t0 assets for audtt
purposes,

& Asset documentation is mamtamed in accordance with standard accountmg guldelmes -
_ and is subject to examination. ‘ o

=" Establish adequate procedures and controls to safeguard artd physwally account for

- general capital assets, mcludmg an, annual physrcal mventory of all tracked assets. -

. '-.B).De'scrlbe the roles and responsibilities of the board of directors including how .t'.he
o -_board of directors will ensure oversight of the school. The board is ultimately
_reSponsrbIe for the admimstrattve and ﬁnanclal operatlons of the schooL

Resljonse. - :

Moyer will be govemed by a Board of Drrectors Iu all cases the Board of Dlrectors W111 be.
the final authority for all dec1s1on-makmg "The. essential function of the Board shall be..
pohcymakmg, the assurance of sound management, ‘and active partlclpatron in the provision.
- of necessary funds. The Board has ultimate responsxbthty to determine general, academic,
financial, .personnel and related policies deemed necessary for the. admmrstratlon and:
development of Moyer n accordanee w1th 1ts stated purposes and goals S

The Board will be responsrble for momtormg Klz’s performance urlder and in comphance.
with the terms of the services agréement for educattonal products and services related to. the
operation of Moyer. The Board will also- arrange for a thrrd-party evaluatton of K’
_ performance as well as the academic and operatronal performance of the schoo]

property artd busmess of ‘the corporatton The busmess of The New Maurtce 1. Moyer__

- Academy,’ Inc is restricted to the opening ‘and’ operatxon of charter schools, before school_:' _
programs, after school programs and educattonally related programs offered outsrde the__ .
traditional school year. . . . "
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. .The ‘busmcssof the Co.r'poration’.’ includes:
s : - . a_.dol.:tin.g the bylaws of the.Corporction;
' .o' netennining the general policies and strategic planningl_of _the Corporation;
s establishing the annual budget and approving niajor enpenditures; |
. approvmg pI'D_] ects and approvmg the overall budget of sa:ld prOJects
. - | .:aPProwng the admlmstratwe budget of the Comoratlon - _.-:';3 -. ) __ L S
. ” app.r.dwng the.ann.ua.l reportn of the Colporatton - = :' :
e nppro_vmg the annual ﬁnanclal stat_em.ents.of the _Cox_‘pornt__ion; and _

. approvmg officers and ﬁllmg vacancws m Board ofﬁces as may oceur from time to-
" time during the year. -

C) Descrlbe the internal form of management to be 1mplemented at the school mcludmg
any plans to contract with an outside group to manage any portlon of the educatlonal
. administrative, and/or ﬁnanclal operations 01’ the schogl, : :

. Response‘ '

- The New Maunce 3 Moyer Academy charter school Board plans to contract wnh F.Z12
~ Classroom Delaware LLC (“K'*”) to pr0v1de educational products and services. A copy of
the draft educational products and services agreement between. The New Maurice J, Moyer
Academy Inc. and K'” has been provided in Attachment 7 to this application. The .
educational products and services include providing. the highly regarded X" curricujum,
.school “and ‘learning management systems ‘teacher training; recruitment and management _
o ﬁnancml and‘school admmlstratlon services; and other admmlstratlve and technology support_. '
-semces spec1f'1ed in the serv;ces agreement o - o

Most of the’ adnunlstratlvc support “and teac}ung staff w1]l be employed by the schoo].-
Board. K" will prov1de some of the administiative services for the school according to the
‘terms of the services agreement between Moyer and K. ~ These administrative services
-may include s¢hool management technology support fi nance ‘and business. processes, and
teacher ‘support:~ “K1? will employ the _persons providing those. administrative serwces._
“according to the terms of the serv1ces agreement (see . Attachment 7) - .

. Adrmmstratlve staﬁ' w1]l ~manage the school, handling all day-to-day. academlc -operational,.

- and ma.nagement issues. They ‘will have leadership experience as school principals or school

- leaders.  Staff will be expected to demonstrate expertise . in. currlculum, .instruction,
assessmcnt ﬁnance facilities, business management governance and -adminisration... The
administrative staff will a5515t in the development of pOll(:leS concerning educanonal and _
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‘operationa! issues of Moyer for Board consideration and adoption, but the Board itself will

retain ultimate responsibility for the adoption of academy policies and for overseeing: the

-administrative staff’s -implementation .of procedures consistent with those policies. The

Movyer adminisirative staff w111 be. structured based on the school 5 educanon program and
enrollment L o

D) Descrlhe how teachers and parents will be involved in decision-making at the school.
: Provide details and not justa restatement of the quest:lon mdlcatmg that teachers and
‘parents will be mvolved - : - : :
‘Response: o

_Teach'ers and parent's will serve a critical role in. .Moyer school govemance. In compliance
. w1th 14 Delaware Code, Section 512 (1), at the time the charter school begins its instructional

program and at all tlmes thereafter, a teacher at the school and a parent of & 'student enrolled

*_at'the school will be members.of the. Board of directors. The Board bylaws provide for. at

least one, but no more than three parents to serve at Board members, as well as up to two
faoulty rnembers from other schools. - The, foundmg “board . already has a Maunce L Moyer
Academy grandparent among 1ts members. - : '

_Communication is vital to the de_cision-makjng ro_le of Moyer teachers and parents. Moyer

will encourage the use of many modes of communication designed to not” only: inform

- teachers and parents, but to encourage their actwe partlc1pat10n These rnodes of
‘communication will include:. L B

... Email L :
‘Phone, with TTY accommodanons
... Parent meetings - - Lo
‘Weekly teacher newsletters - ST
- Monthly school newsletters from the adrmmstratlon
Auto dialer for general school reminders and announcements o
.-Curriculum nights throughout the-year- - : o
Availability of administration at opening and dismnissal times
Administration open door pohcy for teachers, parents families, staff and students
) Robust volunteer opportumt:es W1thm the school day and in the evenmg '

-Moyer will provnde an extensive support system to both parents and students w1th teachers in
‘key roles. Parents serve a critical role in the Moyer education process and are partners to the
+ - teachers in promoting accountability for their" students and the _entt_re Mo_yer community,
Moyer will combine flexibility and individualized instruction with high accountability. At

the simplest level, students, teachers, and ‘parents interact face to' face at outings and other
events such as Back-to-School events, Coffee or Ice Cream Socials, Educational Expos, Open

. Houses, Science and ‘Art Fairs, and school Showcases. In addition to face-to-face interaction,

the school allows access to a monitored, private, virtual social ‘community, thebigthinK'?,

which enables students, parents and: teachers to communicate and ‘connect online. ‘Parents’
" benefit from exchanging ideas and information with others using the'K'? program and gain a
sense of connectedness within the boundaries of a contained but global community, Each K*

serviced ‘school has-its own sub- community within the Jarger virtual social community-to

- generate 'school pride as well as prowde its own content and clubs a2 school calendar,
-announcements,. and mfomlatlon on upcommg actlvmes and outmgs P

' Upon student enrolhnent Moyer w1Il conduct parent orlentanon sesstons Every parent and
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-student -has the opportunity to meet administrative and teaching staff .as well as receive

. information about navigating the curriculum, lesson delivery, effective communication, and
.school policies. Parents will receive a schoel handbook that provides guidance -on school

policies, including tips and advice about getting organized and getting to know. the .

- curriculum. Knowledge of the school’s program and systems allows parents to access web-
based lessons and data to see directly how their child is doing. The most fundamental role
parents will play is to support their child’s leamning and to-help continuously evaluate Moyer
operation, governance, and instructional program. : Parents will be encouraged to support

~school wide initiatives, participate in school activities, and be committed to support the

school’s goal for every student to reach his/her full academic potential.  The school will -

‘offer support through regular monthly parent training, speakers, and modeling. Sessions will
focus on: reading and helping students improve reading comprehmsion': essential skills for
grammar -and writing; motivating struggling learners; focus on reluctant writers; &sscntla]
note teking skills; numbers and math ¢oncepts in the real world; and supportmg students as

they complete homework. ‘While teachers will be leading these activities at school each day,-

-we believe parents who wish to be engaged with their child's learning after school hours need
to be trained in the school’s practices. ‘'We will maintain a balance between onsite training for
~ those who can come to the school and will ensure that all sessions have a corollary online
‘webinar which can be accessed live (synchronously) or can be views as a recording
{asynchronously). K'? is the nation’s leader in dcvclopmg wcb based trammgs for teachers

: "and parents who are able to access the Intemet -

Where pOSSlble, the school encourages parents to volunteer their time and effort on behalf of

~ the school—and to suggest, help organize, and pamcxpate in ﬁeld tnps other educatlonal

" putings, and social events, In addition;

e Teachers and parents can be encouraged to hold a dlrect leadership position and
_ influence the management of the school by serving on the Moyer Board. The

Board sets policy and provides governance and oversight - on'Moyei" academic, -

' -extracumcular finance, personnel, daily business, and legal matters: -

e Teachers and parents who-are not members of the Board are actlvely encouraged
~ to attend Board and other Moyer meetmgs and - to parhcnpate on- ad-ho¢ -

... committees appomted ta address specific issues.
"« Moyer will organize a Parent Advisory Councﬂ The Parent Adv1sm}= Councﬂ is
parent-driven and is recognized as the official voice of Moyer parents. The group
- serves as a direct communication link between the families and the school-and is a
" resource for parents, both as a source of conveying school information to fa:cmlres
L as well as relaymg parenta] suggestions to the school administration. - :
- @ Teachers will initiate regular conferences and conversations with parents :about
_their child’s progress and also about parents’ needs and concemns -about the
. operation of the school. Parents are free to contact teachers, specialists, and ‘other

parents to solve. problems give feedback, or pass on 1deas aud mmghts to the

- ... .school community. : :
e Parents will help to contmuously evaluate the operatlon and governance of the
schoo] both online. and offline. Moyer will. survey parents- online annually to
. _determme their satisfaction with their overall experience. Criteria of the survey
- -~ will include the curriculum, mstruction dlgltal school resources, administration,
support,. quahty of materials, student progress, student aititude towards learning,

communication, and interaction with other Moyer students and parents, . Parents- -

may supply critiques and/or endorsements regarding their experience at Moyer.
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+ - Throughout the school year, the principal, other administrators, and’ téachers will

account for contributions that parents and community members have made to the

. business and governance of the school and communicate this to the Board and the

school community through the school website, in print reports and in face-to-face

‘meetings. New opporiunities for parents and commumty members to contrlbute :
+owill always be consxdered S TR : -

E) Llst the crlterla and tlmehne to: be used in the hlrlng nf teachers, admlmstrators, :
- :and other school staff. - L : et c '

.__Resp_qnse: .

Please “refer to 'Att'achment | -6 for job - descriptions; quahﬁcanons for hmng, and '
: respon51b111t1es of potentlal Moyer admlmstranve, teachmg and support posmons T '

_Admmlstrators and Support Staff

Admnnstrators w111 be selected and hxred for thelr mstructronal competence, leadershlp abthty
and demonstration and modeling of the school’s child centered phﬂosophy All employees
will have an opportumty to- serve on: comrmttees and provxde mput and VDICC on matters of
_-school 1mprovement sonl s T :

o Pnor to openmg in. the fall of 2012 the process to° advertlse for select and employ

_ admlmstratwc staff for Moyer w1ll take: place in" the 1n the early sprmg of 2012

publlcatlons such as Educatzon Week ‘via-online job recruitment sites ‘such as’ Monster com,

-~ .. and in local medla throughout the greater W1lnungton reg10n Resumes will be reviewed and
' sorted . .

'-Reference checks 3,nd background checks w1ll be completed (UK each candidate mcludmg
educatnonal DMV, criminal history record, official clearance statément regardinig child injury -

- or abuse; personal references -and certifications. Candidates must comply -with all state laws
requiring f'mgerprmtm§ and other documentation. School administrators’ will ‘be hired by

~ either the Board or K", based on our services agreement. Compensation levels (salary and
benefits) for adnumstranve staff will be competitive with starting local charter school salaty

' and benefits. Employment agreements will be signed. Benefits ‘'will be secured. As
. administrative vacancies occur: dunng the school ycar the same recrultment selectlcn and
2 employment techmques will be used. SO SRR TR ERE g :

Upon delegatlcn by the Board the Pnnmpal w1ll have ‘the mstructlonal leadershxp role at
Moyer and will report .directly to the Board in. that role, The Principal will bear chief -
responsibility for implementing the school’s education program; attaining the school’s
objectives for h;gh student achievement, managing, evaluating, making recommendations
- regarding promoting and :releasing school “personnel; creating ‘a- school': culture that is
_disciplined, orderly, and conducive.to learmng, and nurtunng a strong rclatxonshlp a:mong the '
School; the parents and the community: - RN .

‘School administrators, while ultimately charged with the evaluation of staff, must also serve

as role: model and coach for staff in all roles at the SChool;':7'School"‘-adminis'trators will coach
teachers,on instructional inatters and provide feedback that best supports-their growth in this
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area; accordingly, teachers w1ll value and respect the expenence and demonstrated expertise
of the adminisirator. : : : O SR

_ .Teachers

'Moyer' will make every.e.ffort to elnplo).f. Delaware certified teachers who are- experienced
educators, and are highly qualified under the No Child Left Behind Act of 2001 (NCLB).

Teachers will have a Bachelor’s degree or higher; state certification, and (for seécondary .

teachers) demonstrate competency in a secondary subject area depending on the subject they
will teach. Should a suitable candidate be considered for a teaching position yet is not fully
~ certified within their subject area, the candidate will be required to provide supporting
documentation of their intent to become certified through the Alternative Routes to

Certification Program through the University of Delaware. - Each. teacher should ‘also’

~ demonstrate technological competency via a-technology. skills-test prior to employment, as

- well as show a desire to effectively integrate technology into instruction. In addition to

regular education teachers, the faculty will include ELL and special education: teachers ‘based

_on the needs of enrolled students. The number and types of teachers recrulted wxll depend on

' student needs frorn year 1o year

Reference checks and background checks wﬂ] be completed ‘on each eandldate 1nclud1ng
educational, DMV, criminal history record, official clearance statément regarding child injury
~ . or abuse, personal references, and certifications. Candidates must comply with all state laws
* requiring fingerprinting. and other decumentation. -Compensation: levels (salary and bénefits)
.. for_ teachers. will be competitive. with starting local charter:school salary and benéfits.

Employment agreements-will be signed.-. Benefits will be:secured. '’ As teachier vacancies
OCCUT, durmg the school year the. same recnutment selectlon and employment technlques.

h' will be used..

B F) Describe how the school will recruit Delaware certified teachers. If the school hires
" any non-certified teachers describe how:the school will meet the teacher certification =

- requirements ot‘ the Delaware charter law. Describe the procedures: that will'be used

~ to ensure that any non-certified teachers that-are hlred are partlclpatmg m an
-alternative certlﬂcatlon program, if available. - SR S B SR

) Response

Each _Schoo]_._.year._ -teacher--tecru_itment efforts will begin-in. the early springi- and continue into

the summer. Instructional and other staff will be also be recruited with. advertiserents in

well-known educational trade publications such as Education Week, via online job

- recruitment sites such as Monster.com, and in local :media. Moyer administrators will -also

' attend _]ob fairs. and setup recrumng sHes to. 1nfor1n teachers about the school and 1nterv1ew

Teacher candldates are mtemewed via a phone 1nterv1ew and in-person group T énsure
* certification compliance, reference.checks and ‘background checks are completed -on- each
- candidate. Candidates must cornply with all. state laws. requtrlng fingerprinting - ‘and--other
documentat:{on

¥ Moyer will make every effort 1o hlre teachmg staff who are nghly Quallﬁed as deﬁned in the

Delaware Charter Law Shonld a suitable candidate be.considered for a teacliing posmon yet
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15 not Tully certified within- their subject area, the candidate will- be required to provide
supporting documentation of their intent to become certified through the Altematlve Routes
to- Certification Program through the Umversrty of Delaware

G) Describe the human resource pollcles governing: salarles, contracts, hiring, and
dismissal that will be in place for all positions at the school.. Please provrde a copy of
your proposed employee handbook.

Res pon set

Moyer wrll seek the most quahﬁed teachers avarlable to teach and promote the Moyer

mission. We will employ certified teachers committed to continual professional growth and

development and express a high:level of ownership.in the education’ of the ‘students that

~ attend Moyer. In order to recruit and retain the best qualified teachers and staﬁ" Moyer will
o use {the following strategles : :

L Umversrtyr’College Falrs and annouﬂcement bulletms
2, Print media — local newspapers, Education Weekly, other pubhcatlons
"3, District Teacher Fairs o . A
4. Monster.com and other career. websrtes v
- 5. Professional Word of Mouth © -

. Selection of Staff: _ ' : -
: The School wﬂl look for candldates w1th the followmg quallﬁeatlons o

: School Admmlstratlon ' S § N e
.= Educational background Masters Degree or ngher I it
Teaching and administrative experience A

Certification in Educational Leadership

Strong Managerial skills -

Excellent communication skills

Knowledge of the needs of the student p0pulatlon served

Experience working with schools or adwsory educatlonal boards

Letters ot‘ recommendatlon S : :

' Instructlon Staff - )
' » - Educational background Bachelor’ ] Degree or higher =~

State Certification for the requlred posmon

Excellent presentation and communtcatlon skills - _ S
Personal charactenstrcs, knowledge, and belief in the School’s mlsswn and vision
Motlvanon to work as a team player, : :

. .__Demonstrates initiative and drive to accomphsh a task
- References/Letter of Recommendation

'I'he followmg process will be employed to htre staﬁ"
L. Each applicant w1ll be screened to deterrnme 1f they rneet the basm"

qualifications of being certified as required by Delaware State Law. and meet’
the gu:rdelmes estabhshed by-the No C]llld Leﬁ Behind Legrslatlon e
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. 2. Interviews are then scheduled with the interview panel that will mclude the
.- Principal; and members of the Moyer Leadership Team.
3. Teachers will be asked to present a resume, portfolios and part1c1pate ina
classroom observation and feedback conference (if possible).
4. Selected . candidates. will - .undergo - extensive - background checks - ar'.ld
. fingerprinting to verify prior experiences and insure the safety of the students. -

The School may employ or contract with skilled, selected non-certified personnel to provide

institutional services or to assist instructional staff members as paraprofessionals. We will not

~employ an individual to provide nstructional services if the mdmdual's certifi cate or l]CCIlSE.‘
. as an educator is suspended orrevoked. by thjs or any Other state .

-We reserve the nght to mandate whatever testmg of employees lS deemed necessary to'

protect the students. .

“The Governing Board wﬂl appoint.a school-site screening committee to interview and
recomiuend hiring ofall employees. The screemng process wﬂl be slmllar to below

Governmg'Board lnterwews and Develop ' 'Appomts a school- E
K hires staff according | partnerships with - - | site screening =~
to the terms of the local universities to** | committee <
Educational Products { attain qualified,
and Services cert:ﬁed teachers
_ Agreement . : I & L
Screening Post positions on ‘Verlfy credentmls of Make official _
Committee is K12.com, interviewees (proper recorimendations to
comprised of school | Monster.com:and: *. | documentation; - . {the'specific
administratars, - other websites. . | certifications, and department or
teachers, counselors, | Develops an background checks-= __3 | administrators.-
| and lead staff; interview are conducted) - | IR A
B questionnaire for S
specific positions .. |,
and conducts initial |
screening interviews | I
- | The Department Conducts in-depth Determines | Make official
| Chair, Lead Staffor | departmental | interviewee’s | recommendations to .-
Administrator: interview | | expertise in regards. | the Principal or
- T ‘o subjectareaor . - | Board - .
. : position
The Principal: | Conducts f nal | Reviews | Make fi nal
co T U interview : recommendanons of demsmns and
' both interviewees; ** | reports to the .
o and | Governing Board

The Principal and Principal’s designee(s), will conduct all faculty evaluations. A performance -
appraisal system will be established to vahdate teacher competence in accordanee with The
: Delaware Performance Appralsal System

'-A minimum of two fonnal teacher observationis will be conducted for’ a11 teachers Additional
. observations may be scheduled as needed, to address areis of deficiency or concemns. Specific
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improvement plans may be developed for teachers and include specific strategies, resources
and timelines for improvement. Teachers will be evaluated on their mstructlonal strategies,

: classroom management skills and the1r ab111ty to engage all leamers

'_Performance evaluations will be completed by the Pl‘lllClp.’:ll or hrs/her demgnee for other o
..support staff such as clerical and teacher as:-ustants S : : :

i Retammg Quahfied Staﬂ'

Moyer will try to provide the best benefi ts ‘and employee services p0551ble Employee morale

- .is'an important part of the learning community and building an-effective tearh. Moyer will

strive to meet the needs of staff in a safe leaming environment that fosters professional

growth.and developmient. The School will provide a wide range of benefits to ‘ensure the
retention of qualified staff such as health msurance, retzrement savmgs plan, pazd hohdays,
‘life insurance, direct deposit, etc. . : Lol

Other benefits may include:
Employee Assistance Program

_Support for Beginning Teachers

Education Assistance/Tuition Reimbursement (to maintain and improve job related skills)

Salaries

We will provide teacher salaries competitive with the local school dlsmct taking into -
consideration experience, degree, and past employment history.” Administrative salaries are
developed in accordance with the candidate’s degrees and years of . experience Moyer
Academy employees have the potent1a1 to receive a reward bonus for exemplary
performance. Apercentage cost of living increase is consndered annually L _

. Contracts _
- We will hire staff .on:a year-to-year basis, w1th contract extensxons recommended on an-

annual basis. "We will hire all employees on an at-will basis. Al contracts will includé a 90-

* day Introductory Period. All instructional personnel: w:lll be ten month emp]oyees pald over
twelve-months. Staff will begin work at least one week prior to the start of school and work

several .days after the end of school. Each prospective candidate’s credentials, including
teacher-certification, ‘will be:verified and monitored and an mdlvrdual person.nel f le w1]1 be

keptat Moyer Academy to ensure that the1r certlﬁcatron 15 current o

_ .Hmng and D;smssal‘

Our school will follow an estabhshed protoco] to‘include pre—emp]oyment fmgerpnntmg and .

~background checks.: Legal inquities ‘will be included on'the employment application in

relation to past felony convictions, probation, pleadings, etc. If a candidate misrepresents
themselves on their application, we reserve the right to end the hiring process. We expressly
reserve the right to discharge employees after exhausting an internal due process hearing. We.
will include in the employment contract thorough, cons1stent and even-handed termmatlon
prowsmns that 1nclude appropr]ate due process procedures ' :

- A copy of the draﬂ employee handbook which will be rewewed for adetlDl'l by the Board ls_' |

lncluded in thxs apphcatmn as Attachment 9

H) Descr:be how the school wﬂl mcorporate the Delaware Performance Appralsal e

| .System into 1ts teacher and staff evaluatlons Provide detalled descrlptmns and not ]usta
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restatement of the question stating that you will comply. - SR o ' ;
Response: |

" Research and common sense show that effective and inspiring teachers are the most powerful
force in improved student achievement. At Moyer, we will aim for these qualities in all 6f our
teachers. Moyer will make every effort to hire teaching staff who are Highly Qualified as
defined in the Delaware Charter Law. All will be held to a high standard that require teachers

".to respond .to a variety of resources and standards in the practice and refinement of their
‘teaching strategies and techniques. All teachers and specialists will be evaluated using the
Delaware Performance Appraisal System, Second Edition (DPAS II} in-accordance with DE
.code 12.and Administrative. Regulations 106 and 107: All evaluators will be trained and
certified as Evaluators by DOE. At Moyer we will supplement DPAS II with work from The
Clinical Teaching Model, Robert Marzano’s Essential 9, and: K'%’s teacher -professional
development plan.

. The Moyer evaluation has four distinct strands:
_'l.. Ad_l_n_inistrative Obseryatilou:and-revieur-- G
2. Peer Study and Assessment |
. 3 Test:mg Data Analys:s and Measu:ement
4 Commumty Survey L
- Administrative Obseri’etien andRewew B

At the beginning of the school year every teacher will meet with Principal; designated House
- Leader, and the Teachmg and Leaming Coordinator. - This group forms the Evahiation Team:
* The Evaluation Team ‘examines testing data from Scantron-and DCAS of -the teacher’s
assigned students, grade level, and school wide. The Team uses this data to frame teaching
- objectives for one of several formal evaluations. An: example of an. objective is that. the
teacher will increase the scores of the lowest achieving 25% of his/her students by ten points.
The Sstrategies of how to meet the objective are listed: as -indicators. The. Team will use
scripted observational formats to document the effectiveness of the strategies in reaching the
_ objective. This way the teacher has a point-by-point description of the teaching and learning - -
taking place. It also allows the Team to.discuss and change strategies that are:not effeetlve
' There must be at Ieast three formal evaluatxons for every teacher each semester. - A

_Peer Study/Assessmm . 1

The Prmmpal w;ll asmgn each teacher to a stud3-r group, called a Cluster charred by a
Teaching and Learning Coordinator, The study. groups will be aSSJgned by grade and include:
faculty across academic disciplines. The purpese of the Cluster is to provide support,
professional development, and strategies for skill improvement. .- The-analysis of all data
~ including teacher generated assessments is done ameng the group. ‘The Cluster will-be
encouraged to video tape each others’ teaching, discuss .openly areas of success and
- ~weakness, and refine and strengthen their ‘Evaluation - objectives, The cluster. does' not p
- parhc1pate m auy way n the Formal Evaluatlon _process. However; it is desngned to encourage ' Ry
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and promote excelient; informed teaching
Testmg Data Anal ysis and M easaremem

We measure student achlevement in terms of overall expectatlons as well as in terms of in-
year growth, = Teachers are:expected to achieve value-added academic growth for every

- student. Thus teachers will require students to keepand maintain data logs; and keep updated

charts or graphics posted in their rooms showing overall class achievement. The Principal
will distribute .data results by.class, by grade, by house-and by school to ‘the school

- community every. quarter. Half of .each teacher’s: evaluatlon w111 be reflected by classroom'

performance data gathered from Scranfon results and DCAS.".

Cammumty Survey

At the end of each semester teachers w1]l thstnbute T.he Moyer Common Survey Form to

- students. The schoo! will mail a Parent Survey form ‘to- families. The Parent Survey form will

focus on parent -satisfaction with individual teachers, the school’s learning environment; -
discipline, front office assistance, and administrative :rESponsiveness”Ihe ‘Student 'Suivey can
be anonymous, but parents will be encouraged to sign their form. The parent and student
evaluation of the teacher will be 10% of the teacher’s formal evaluation. '

1) Describe how the schaol will be held accountable to the parents ‘of children at the _
school. Provide detailed descriptions and not just a restatement of- the question statmg

R_e_spons_e: :_,“ :.. |

Moyer families will enjoy the.benefits of a school culture which encouragis tratisparency in

i, the operation of the-school. The school will develop bi-annual surveys by which parents will -

have the opportunity to share their levels of satisfaction in all aspects of the school including

~but not limited to the-operations of the school; school safety; and the academic program. The
resuits of the surveys will be shared with_--the-fSchool=. Improvement Team-and will be used to

identify. opportunities -of growth, and build on areas of success. - To that end, parents will 'be

: mvrted to share concerns and prowde recommendatlons through the Parent Adv1sory Councr]

'The Parent Adwsory Counexl w111 meet at least once a month 1o dlscuss 15808 pians ete.,
‘that affect student’s learning.. While the council cannot be the point where individual student- -
. teacher issues can be discussed, topics:such-as homework support at hotne, respectfiil ‘studént
‘behaviors, and academic.rigor in the classroom are encouraged to be ‘disciissed in the open

forum of the Parent Advisory Council. All parents are automatically members of the Council

- upon their child’s enrollment. Parents may use attendance at these meetings to satisfy some of
- the required volunteer hours.

Technology wﬂl be. utlllzed for communleanon among faculty, students and famlhes
Students in grades 9-12. will have accounts for K-mail,: a K'? provided internal and seciire:
email system. K-mail can be used as a direct line of communication between teachers and

. students and teachers and famihies.

- Aside from personal teiephone communications between “faculty and families, Moyer will

also make: use.of .an auto-dialer. * The auto-dialer will '.‘o'e :used: to :inform’ '-falnilies Af their”
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~ student is absent, as a means of deterring truancy. Moyer Academy will also have a TTY : /
phone to accommodate those who are deaf or suffer from some form of hearing loss.

In addition, all students will have their own OLS or LMS user names and passwords.
Students can log in to their accounts anywhere with internet access, and show their families
" what they have been leaming in school. . Faculty support will be available for any famlhes

- who need assistance with or who have questlons about using these systeims. '

-Another means of technology-dnven communication between families and the school are
"online surveys. These surveys:-will be emailed or K—ma:lled 1o fan‘ulles at vanous tlmes
throughout the. year to elicit feedback on a variety of topics, - S -

J) If the board of directors is eontractmg a portion of the operation of the school to an
~.outside group, identify the group, describe the relationship between the group and the
~boeard of directors, and list the services the outside group will be providing. A copy of the
management agreement between the board of directors and that group mustbe ~
_ meluded with the application, The management agreement must be conslstent wnth the
: requlrements of 14- Delaware Code, Chapter 5. L S IR C

Response | R

The New Maurice' J.-Moyer. Academy--charter . schiool: Board plans to contract with' K'?
" Classroom.Delaware LLC (“K'*) to ‘providé educational products and services. K'? will be
‘an independent contractorto:the Board, A copy. of the-draft:educational products and services
agreement between The New Maurice J. Moyer Academy Inc. and K*? has been provided in i
Attachment 7 to this aPzp]lcathIl The educational products and services include providing
the highly regarded K'* curriculum, school and Ieaming management systems, teacher
training; recruitment and management; financial and school administration. servrces, and other
; admmlstratlve and technology support serwces spetnf ed m the ser\oces agreement :

) K) lf an outslde group wall he used to manage any portlon of the school’s edueatlonal
admimstratlve and/or financial operations, the applicant must also provide;:
Verification the outside group is authorized to do business in the State of Delaware,
eomplete list of all other schools (regardless of location) with which:the outside group has
contracted and the locations of those schools, The list must include all schools with which
the outside group contracted but is no longer managing, a: summatry of student e

. performance on the appropriate state assessment of each school the outside group has -
.managed,:a complete list of all past and any pending litigation against that group or C
-submit a statement that there has been none and that none is pendmg . C

Response.

A copy of K Classroom Delaware LLC’s Delaware Certificate of Formation has been
- provided: in Attachment 10 to. this:application. - K’? has not contracted to prov1de these
_ serv1ces with other schools in Delaware I<L12 Classroom Delaware LLC is not m l1t1gat10n at

L) Describe the plan (meludmg timetable) to be used for recruiting students. Describe _
how the.school will publicize its program and admission procedures. Describe how the '
school will recruit:a sufficient number of students: to be financially viable. You must - Y
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convincingly demonstrate that the.school will be able to attract enough students to make
the school financially viable. Signatures of potentially interested parents and student in

" the community, feasibility studies are possible methods of demonstrating interest. While
these methods are good indicators the committee may review other sources of

' mformatlon in makmg its determination. S

_ﬁResponse'

All publlc messaging speolﬁo to Moyer wﬂl molude the school’s support t0 studmts with
disabilities, English Language Leamers, and a range of economic backgrounds including
related services. Information about these services and supports will be distributed throughout
the target communities in public meeting areas such as YMCAs and libraries: Following is a
description of the great variety of ways we will make our new charter school knowu to
- students, parents and the commumty in genoml S S f

' As stated in the r&sponse to. Questlon 1D our foundmg board is. made up of mdwxduals w1th' :

. years of experience _m_Wlimmgton'__and__sunoundmg communities and many past and present
' associations with community organizations with which: the school can nétwork.. The Board
will work closely with the Principal to develop an .effective public relations strategy to
helghten awareness about the school’s offermgs achlevements, and contnbuttons to the

= Moyéf W"i']] i_lsé several means of recruitment for potential students and their: famnilies.: It is a
recruitment model which has been used successfully by charter schools in other states-to
~attract diverse student bodies by using a variety of marketing techniques—matching ‘the

" - charter school program and applicants” educational and personal needs.

" iuis...c.® . Moyer representatives . will, meet with community leaders, -including those<in
.. minority and low income areas to recruit students as well as contacting community
.. . leaders electronically via a commumty leaders’ llst serve. (Ongomgv-beglnmng'
T uly 2010 : -

.. » _ Information sessions open to mtcrested famlhes and the general pubhc w1ll be

: __.__'I'_,.__he]d in comuunities throughout the ‘Wilmington area and online: Information
~sessions will be advertised in various print and electronic- media. During these
sessions, prospective patrons have the opportunity .to interact’ with the Moyer

curriculum, including lessons and materials, and have- questlons answered.

... Enrollment forms will be available online..' The same fonnat is. followed durmg _
o .the online sessions. (Ongoing—beginning in July 2011) - e e R
- Moyer may participate in organized grade-appropriate awareness activities suoh as
flyers, posters, and sponsored events. (Ongoing—beginning in July 2011) : _

~»  Moyer and its designated Tepresentatives may inform students and families about

-:enrollment opportunities and -other -program information “through a" variety of
media such as radio, TV, Internet, and out of home advertlsmg (e g blllboards) '

..+ .(Ongoing—beginning in July 2011). . :

e The school will establish a-website and will use this as the primary mecha:msm to' _
communicate with interested, prospective families. (Ongomg—begmmng mn July_
2011) -
¢ The school will establish a call center to provide mfonnatwn to prospecnve_
.. applicants. (Ongoing—beginning in July 2011) = '
©.- e -Moyer staff may participate in television, radio and neWSpaper mtemews as'
' necessary. (Ongoing—beginning in July 2011) R
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... » Enrollment apphcatrons for Moyer will be available onlme as well as. at the school
- facility. (Ongoing—beginning in November 2011}
‘- After initial enrollment is finalized, parents of students enrolled in MOyer will be

- invited to one of several parent orientation sessions that will be conducted .

throughout the city or online. At the orientation session, parents will meet the
administrative staff, teachers, and curriculum representatives. Sessions will he
designed to inform parents about navigating the program, technical support, lesson
delivery, effective communication, and school policies. (July-August 2012)

« Moyer will distribute recruiting materials about the school’s mission, curriculum,

- - leadership, and the application process to public places such as libraries, YMCAs,
-~ youth centers and commumty agenc1es (Ongomg—~begmmng 1n September
-.':..-'52011) :

K2 and th_e Maurlce 1. Moyer Academy had only a little more than one month before
"school started in 2010 to recrnit students.. Over 200 students enrolled im that short

.timeframe and are still in attendance four months into the school year. The school will be

financially viable with an enrollment of about 250 students. ‘K'?* and The New Maurrce J.
- Moyer Academy Board are confident that with a planning year’s worth’ of tlme the
enrolhnent target of 365 in Year 1 of the charter school is attamable '

M) List all the admissions preferences authorlzed' by this statute the school will use. If
- more than one preference w11] be used descrlbe how the varlous preferences wrll be .
employed together. T ST .

Response. :

© . Moyerwill enroll an eligible student who ‘submits & timely- application unless the number of -
L apphcatlons exceeds the capacity ‘of -the ‘grade ‘leveél ‘or the' facility.  In"such cases, all

apphcents shall.-have an equal chance of being admitted' through ‘our lottery process (see
Tesponse to Question 90). In accordance with 14 Delaware Code, Section 506(b} Moyer will
give enrollment preference to enrolled students; students who-are ‘siblings of a student
enrolled in Moyer; students who are children of a Moyer employee employed on a permanent

basis for at least 30 hours per week during the school year; and those who have a specific

~interest in online leammg as prowded in 14 Delawa.re Code Sectlon 506 (b)(3)(c)

: N) lf the proposed school wrll glve admtssrons preference to chlldren of the sehool’
'founders, describe how the school will rdentlfy the founders and how the preference wrll

- ‘be used in the enrollment proeess. i e

- :ResPonse The New Maunce I Moyer Academy is not proposing to give aclmlssrons
preference to chrlchen of the. school’s founders therefore thls questlon is not apphcab!e

0) Descrlbe the plan t'or seleetmg students 1f more students seek admlsslon than spaee
allows. If a lottery is used, descrlbe how it. w111 be eonducted o

Respouse.

: Upon submission of an epplieation to enroll in Moyer, the information will be reviewed for -

- eligibility of attendance. Proof of residence in a particular area and age requirements will be

verified. At each phase of the admission .process, the approptiate correspondence will be -
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generated and communicated to-each applicant. The data will be monitored and reports
created to determine the need for a lottery, waitlists, and letters of acceptance. After the

. ‘enrollment period, if the number of applicants does not exceed the space available ‘based on
“'the targeted enrollment stated in the charter, families will be notified by Moyer to confimn

their intent to enroll and complete the enrollment process in time to start school in the fall of

~2012. They must submit all required documentation before enrollment is approved. Before
. school starts, families and enrolled students will be involved in-a variety of introductions to
. the school, staff, and other families and students—by phone web conference and face-to- .
' face meetings. - - C : : k

- If;, at the end of the Open Enrollment, there is an over subscription for any grade level or the.
- facility, a lottery will be conducted to determine which students will"be enrolled in’ the
. school. The lottery is blind to disabilities, testing, grades, stc. The lottery will be held once .
- each year Only appllcatlons received at the location designated-on the application form and
. by the lotiery deadline will be eligible to participate in-the lottery, Completed enrollment
- packets for applicants selected in the lottery must be received. no later :than the enrollment-
. deadline. Those not respondmg by the enrolhnent deadllne w1ll be requ1red to resubmit an.
- application. :

_ After the space allotted in each grade is ﬂ]led in the order determmed by the lottery, t_he-
. remaining applications in rank order will be placed On a ‘waiting list. Any applications
_.:_recewed after the appheat:lon deadline will be added to the end of the waiting list after.the
.. lottery in the order they were received. As students withdraw from or traisfér out of Moyer,
- . that space.will be-given to the next person on thelist at that grade-level. During the .
. enrollment process, in-accordance with 14 Delaware Code, Section 506(b), Moyer will give -

enroliment preference to ‘enrolled students; students who are siblings’ of a student enrolled in :

*'Moyer; students who are children of a Moyer employee:employed ona permanent basis for at | |
- . least 30 hours per week during the school year; and those who have a. spemﬁc mterest m-_-: _
A \:nnlme 1eam1ng as prowded in 14 De]aware Code, SCCthl‘l 506 (b)(3)(c) : :

P Pmﬂde the tlmetable for the school’s appllcahon and atlmlssions process.
“Demonstrate how it is consistent with the timetable set forth in 14 Delaware Code, L
'._"'Chapter 4 for the publlc sehool chmce program. SO

o Response. o

; Begmnmg in July 2012 Moyer will make the commumty aware of the Moyer charter school .
.. opening in September 2012 (sec student recruitment plan in response to Question 9L) and -

~will re-enroll Moyer students. From Novernber 2011 o January 2012 Moyer will accept .

' apphcatwns on an ongomg basis and enroll students - :

: _Q) List in detall the. admmlstratlve tasks that will be undertaken between approval of
.. the charter and school opening. Describe the tasks, how they will be accomplished,
. Who will accomplish them, and the timetable by which they will be accomplished.
' The list of activities should be thorough and not generalized. The more detail provnded
. m the hst of actlvmes mdlcates a well thought out proposal. e '

‘Response:
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Period

start-Up & Admjnistrati_ve Timeline

Key Project Task

Personds) Responsible :
04/2011=  {= 'Approvai of Chaﬁer Apphcatlon/ ‘® - School Administration and '
| 06/2011 .- - | Contract : --'ja*;_K” Support Team
ST O Management Agreement Executed o
-».Site Review - : i
.eReview Use of' FacnhtIes —Use’ for
Programs (e.g. Athletics, SCIences Fields,
Parking, Signage, etc.)
| 7/2011 — - | e Enrollment— Finalize School » School Administration,
1172011 - | » Budgets[Forecasts K - *'Business Manager, &K
RN | Finance Department .
-} e General Commumty " l's_"School Adrmrustratzl0'1'1z(K12
* Awareness/Information Marketlng, o :Marketmg Team o
» Identify Potential Community Partners L .
| ¢ Begin Re-Enrollment for Ex1stmg e RegiStt_ar'
Students '

11/2011- | o Direct Marketing for Student Enrol]ment_ o School Administration/ K
012012~ |4 Commumty Activities -] - Marketing Team . '
) '- Open Enroliment Period . L i
11/2011 — | ». RFPs for Vendors : - School Administration /- -
02/2012 . | o Review Contracts for. Semces ~ Business Manager/ and K'2

"~ .| » Inventory Furniture, Fixture, and - i~ School Solutions .. =72
|- Equipment listing (FF&E) - + . Department -~ - °
. -|.e Inventory Technology Needs e
112011 - e "Fac111ty Lease Executed » - School- Administratien /"~
| 02/2012 | e Renovation (Ongoing) - ~ Business Manager /K2
t'e. Code ]nspectlons (Ongonlg) <+ 8School SO]UﬁOﬂS o
- | = BeginTFaculty Hiring - Department
03/2012— | « Complete Renovation (July) - *“School Administration and
7/2012 e Final Inspection K" School Support Team .
' » Certificate of Occupancy issued . R
o Installation of FFXE - School Adl__mmstratlonf
1w _StaffMove-m R R ':"Teachers o '
. Teacher Professwnal Development 7 e Teaching & Learmng
"t . Coordinator o
s “Open House” Sessions for School Admmlstratlon,fl(u
. Parents/Students . . . Marketing Team ...
9/4/2012° | " FirstDay of School . . - T« MIM Faculty & Staff/ K7
' B o S - School Support Soiuuons
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14. Insurance

| A) 'bescfibe the type‘s.and limits of insuranceﬁcovet‘ag—e- that the'school plans to obtain

and when it plans to have them in effect. If the school is contracting with an outside

~ company to manage the school, the application must include-a description of the B

insurance for the school and the board.of directors, including the source of funds to
purchase the insurance. The proposed costs for the coverage must be reflected in the

budget worksheets. The applicant should contact the Insurance Coverage Office at

(302) 739-3651 for further information on liability. protection for public schools in
Delaware. '

 NOTE:Ifa charter is granted to the appllcant., a copy of t}le Certlﬂcate of Insurance

must be submitted prior fo the opening of the school
Re'spon'se": e L

Ewdence of Moyer s ability and preparation t0 obtain insurance coverage for the school and
the board. of directors- has’ been -provided by “Arthur 'J. 'Gallagher ‘& ‘ Company (see -

- Attachment 11). This attachment includes the proposed. types and limits of coverage; a

proposed timeline for purchasing the insurance package before the start of the planning year;

“and the estimated annual premiums.based on the enrollment and full time employee ‘staff

menibers proposed in this apphcatlon for the 2011 school year. Estimated premmms have-
been included in each fiscal year budget in the charter application. :

11. Student Discipline and Attendance

;A} The apphcatlon must mclude a dratt “Student nghts and ReSponSIbllltles :
. Manual” that mcludes the school rules and guidelines governing student behavmr. S
; '__The manual must descrlbe student rlghts and. responsibilities and the plan the school
- will follow l:o d1sc1pline students. Descnbe how the manual will: be distributed’ l:o
' parents and students prior to students applying for enrollment at the school. o T

: -.Response. PR i

The cun'ent Maurlce .T Moyer Student I—Iandbook 1nc1ud1ng school rules guldehnes

" governing student. behavior, student: nghts and responsibilities, and the plan the school
. follows to discipline students is included in this application (see Aftachment 12)." This
-+ handbook will be reviewed by the Moyer Board and considered for adoption for The New .
- Maurice J; Moyer Academy. “The' Handbook w1ll be’ dlstnbuted to parents and students w1th :

the student enrollment apphcatton matenals prxor o enrollrnent

-B) Descrlhe how disclplme will be’ handled with' students mth dlsabllltles Descnbe how .

the school will report inappropriate behavior to affected. parents, the Department and o

: when necessary, to law enforcement agencies. TP PSPt SR A
" Response:

" The Student Code of Conduct applies to all _Students. including students with dlsabllmes

unless the behavior in question is a part of the student’s disabling condition. Discipline for
students with disabilities shall be administered in accordance with. federal and state law as .
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stated in 14 Delaware Adlﬁinistrative Code 926.30.0 - 36.0. In addition to the provisions of
the Administrative Code, Mover will provide any student wrth dlsabrht.res and who is Sub]ect
to. MOyer Code of Conduct wrth the followmg :

Aﬂer the ﬁrst suSpensron, the school should :
Ao Conduct a. Functlonal Behawor Analyms (FBA)

2 _Develop and u'nplement an 1nd1v1dual Behavror Intervennon Plan (BIP) to address the
~‘behavior that resilted in suspension.” =~

3 Cenduc_t a conference _with the parent!guar_di_a_n.\__ _, )

After the second suspension, the school should
1. Reconvene the 1EP team to discuss/review the academic, secial, and behavioral neecls

of the student:

2 ..Conduct an FBA and developfunplernent an 1nd1v1dual BIP only 1f the behavwr S
© ... exhibited is a new behavzor G R S

.3 -Dlscuss rewew and rev1se the IEP as needed to address the behavmr resultmg 111 the '
e suspensmn o th :

_After the third and subsequent suspension, the school should

.. Convene the Mahifestation Determlnatlon Revxew Commlttee and eonduct .a Teview to
- determine: whether:the behavior is related or notrelated. At least one person on the connmttee
- must “know - the: student -and - ohe “other " “person ‘must be’ k:l:lowledgeable of the student s
- disability: The: parentfguardlan mustbe notified of the review and every” effort mugt e_._macle
to have the parent/guardian’ participate” in"the* de(:lsmn If the parent!guardlan does not

' partrc:pate documentation of such muist be inclided.” R

A hearing shall be held for special needs students when misconduct is not a manlfestatlon of

- the student’s disability. The relevant disciplinary procedures apphcable to students without

- -disabilities may be. applied in- the same ‘manner;. except that a Free Appropnate Public
: Edueat:lon (FAPE) must. be provlded after the tenth (lt}th) day of removal consecutwe or

cu.mulatlve . T T P e : : o

Moyer w1ll report mappropnate behavmr of students w1th dlsablhtles to the Department of :
- Education through the e-School reportmg system The sch001 shall. transmit copies. of the
. student’s special education and disciplinary records only to the extent that the transmission is

permiited by the Family Educational nghts and : anacy Act. (FERPA) (14 Delaware'

Admmistratzve Code9263521) T A TSP LT AT AP .

C) Describe the plan the school will follow to ensure compllance w1th 14 Delaware _ |
Code, Section 4112, regardmg the reportmg of school crimes.

. -Response' )

As stated n the response to Questmn 12A Moyer w1ll contraet w1th a bullclmg Secunty
'servrce to provide 0ns1te securlty dunng schdols hours as well as when school is not in
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session. The service will provide twenty-four hour security including service for after school
 activities, contractors, and students and staff onsite after school. The Moyer Board will als¢
seek to sign a Memorandum of Understanding with. Wilmington Police Department for the
services of a School Resource Officer (SRO), continuing Maurice J. Moyer Academy’s
practice. The MOU will be in.a form substantially similar to 2 Model MOA as developed,
approved and from time to time revised by the Department of Education. The 'SRO is an on
" duty Wilmington pelice officer who will have an office in the school and will be on site
during school hours. This officer will be in uniform and have a visible presence on the school
grounds. The SRO has the ability and liability protections to take any physical actions a
" police officer is allowed to take in the performance of their duties. While the security service .
“can only observe and report incidents, they cannot take any physrcal acttons except to defend .
‘themselves. : g

At the time that new Moyer employees are hired and at the b'egl.nmng of each school year
thereafter, Moyer will advise each school employee (as that term is defined in 14 Del C
§4112) of his/her duty to report schooi crimes and the penalty for failure to so report.

 The Moyer prmcrpal or- histher designee, Wlll report-to the Department of Education all
school crimes required to be reported pursuant to 14 Del. 'C.§4112, and any subsequent
amendment thereto. Such reports shall be made on forms as desngnated by the Department of
Educatron and ﬁled with the Department of Educatton w1th1n the tlme prescnbed by statute -

In add1t10n to those school crimes requ;red to be reported by statute the Mover prmcrpal and

“will report to the Department of Education incidents of misconduct as needed. These reports

. will be made on forms as designated by the Department of Education and filed with the

- Department of Education not later than five Worktng days following the incident of student
_mlsconduet

S ) ) Deserihe the attendance policies of the school. Describe the level of attendance
that will be required of the students each year. Describe the actions that will be taken
to ensure that students meet those levels of attendance. Describe how the attendance
policies will be distributed to each student at the beginning of each school year.

: Response‘ :
'_Atrendance Expecmtwns

~ In accordance: with the Delaware Administrative Code 615, all students between the ages of

seven and eighteen are requlred to attend a public or private day school unless the- child
graduates for high school prior to his/her eighteenth birthday. Any child below the age of
seven who legally enrolls in school is also sub_]ect o the compulsory attendance Iaw

_ Regular ciass attendance SEE 1ntegral to the work students undertake Students better
understand material after listening to teacher’s expectations, and they can refine their thinking
after articulating their-ideas in a discussion. These benefits boost student performance on -
written assignments and standardized tests (e.g, DCAS). In addition, student participation

. ecnhances the sens¢ of belonglng and community. A student’s absence therefore dimmishes
the individual’s and the group’s educational expenenee S

As prowded in Delaware Admmlstratlve Code 615 Moyer sets the followmg expectatrons for -
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“school attendance . ' ' ' o
- ®  Attendance Policy for Mi ddle School Studem.s' Students in grade 6, 7 and 8 are
. . .- expected to achieve a 92% cumulative atiendance rate for the school year.
. e Attendance Policy for High School Students: Students must be present 2 minimum
- of seventy-eight (78) days per semester to be eligible to earn credit for the courses
““taken. Students attending- high school classes opérating in’ 90 minute blocks of

- instructional time shall be in attendance seventy-eight (78) days, or its equwalent, :

. in order to be eligible to receive credit. Once a student has missed the equivalent
. of seven (7) days in a semester (two (2) days tardmess 1s equal to one day of
.. .-absence), the school may respond as follows: =~~~ -
- 1.-"The parent/guardian and student are notlﬁed in writing by'mall,_ and
" contacted by phone : B
" 2. Parent/guardian and student conference

._Exeqptioﬁ__s:” o

Children are required to.attend school each day scheduled by Moyer, except for excused

absences listed below. Absences are “temporarily” excused until the school is able to verify a
note from the parent/guardian, or doctor explaining the absence. The principal or his/her
dfmgnee shall contact the parent/guardian to ascertain reasons for absences. Temporarily
excused absences for both htgh schoo! and middle school students can be made for the
.fo]]qwmgreasons R . . e )

Temporanly Excused Absences .
. 1. Personal lllness

2. Prior approved travel for educatlon

'Death in the famlly (not 10 exceed 1 week)

5. Participation in a school-approved activ1ty which necessitates the student from
being away from school. These activities will be rev1ewed by personnel for
_ educational appropriateness p e ST

) ;6. Absence for the observance of recogmzed hohdays of the student 's OWn falth

LT ;Any of the extenuatmg mrcumstances ltsted below :
- . .».. Extended personal illness of a child whose attendance in school would
endanger his/her own health or that of his/her classmates, as venﬁed by
A Delaware llcensed phy51c1an dentlst OF Turse practmoner S

-._-_; =I_Extended hospltal stay as verlﬁed by a Delaware hcensed physmlan or
'dentlst e o :

” '-'_ : Extended recuperatlon frorn an accident as vérified by a Delaware -

11censed phys:cxan or dentlst
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-+ Extended contagious 'disease within' the farmly as venﬁed by a
Delaware hcensed physman or dentlst :

_' Make-Up Work

When a student returns to school after an excused absence the student shall have the
opportunity to complete missed assignments. Make-up work shall be permitted only when
written excuses from the parent/guardian have bgen received in accordance with this policy.
Make-up work policy described in this book applies to excused absences. -

A-.._smdent who is' ebsent_ five (5) or more days in any nine-week grading period must make up
missed work before the end of the grading period-or the student shall receive in incomplete -
grade. The student can make up. work during the next niné-week grading period, but if he/she

. fails to do so, the incomplete grade automatically becomes a failing grade. It shall be the
. responmb:llty of the teacher to mform the student of the deadllne for any make—up work

.For any extenuatmg cncumstances parent(s)fguard;an(s) shail have the rlght to- appeal the_

denial of promotlon to K'%; VP of School Sohitions. -
SusPensmns

A suspens:on in whlch the student is not allowed to attend classes fora de31 gnated penod of

-time, is a corrective strategy which Moyer may take 1f a student connmts a Level 2 or Level 3

mfractxon

~ Responsibilities of the school and the parent:’guardlan when a suspension is given are

explained below. in the'section ‘entitled “Due Process Procedures for Suspensions”. All

© suspensions conform and are hrmted to Delaware Dlsmplmaly Actlons Codes 08 08A, 10 o
- 10B. AR . :

- Due Process Procedures fof’-Sﬂspe}:sl'ohs R

All students shall be treated fairly and honestly in resolving’ grievances and ‘complaints, and

" in the consideration of any suspension of expulsion. For:Student Code of Conduct infractions
' that may warrant a suspension or recommendation for expulsion:

- 1. The school must. oonduct a student conference and a school level mvesugatlon within
-2 24 hour period: : : S A .

2. Prior'to any suspensmn or recmnmendat:on for expulszon, the prmmpal or desngnee
- mustinform the student of the arhcular’ mlsconduct of Whlch hefshe 15 accused and '
the basis for the accusation. = o

3. Prior to any suspension or any recommendation for expulsion, the prmczpal or
designee must give the student an opportunity to present his/her version of the
incident. The principal or designee may call witnesses requested by the student. The

- - principal or designee shall make a reasonable effort to reaeh a fa.lr determlnatlon of
S the mmdent before makmg any dlSpOSItlon - o :
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4 . The school must contact the parent/guardlan by phone and send a certified letter

_ giving notice of the suspension, the reason. for the suspension, and the date and time

* of a conference to be conducted within 5 days with the principal or hls/her demgnee
required for the readmrssron of the student.

. Classifying .Infracttons
D1smphne moldents w111 be elassll' ed as Level 1, Level 2 and Level 3 mfrachons

Level 1 (mmor) Infractlons *Dzsc1p]me mcldents that can be handled by the teacher
..-and do not warrant a discipline referral to the office. Any behavior that is of low level
_ .. intensity, passive in nature and/or of a non-threatening manner are considered Level 1
. - <behavior. Many .of these behaviors.are. clted n Delaware Drse1plmary Ac‘tlon Codes :
: '--05 06, 12,14,15,16, 172]24 25 aud28 o : sl

Level 2 (senuus) Infractmns - D1sc:plme mmdents that severely mterfere with
. -others’ safety and learning are of a threatening or harmful nature and/or are legal
violations and warrant admjmstratwe interventions should be considered Level 2 -
- - behavior.

Level 3 (major) Infracuons - DlSClpl]Ile mc1dents that requ1re munedlate response
.. from administration. . TR : . A

Y The school must gwe the parent/guard1an not10e in wntmg of the suspensron
and the reason for the Suspensmn : :

S _.'THE STUDENT SHALL REMAIN IN N SCHOOL UNTIL THE END OF THE

- . .SCHOOL DAY UNLESS RELEASED INTO THE CARE OF A~
PARENT/GUARDIAN. NO STUDENT SHOULD RE SENT HOME

' WITHOUT PROPER DOCUMENTATION OF THE PARTICULAR L '.

. MISCONDUCT AND REASON FOR SUSPENSION

.23, Any parentfguardmn of a suspended student shall have the nght to appeal the -

- . suspension to the prmcrpal or Kl ’s VP of School Solutlons

4 The school must hold a school—level conference conducted w1th the prmmpal
- or designee, parent/ guardlan and gmdance counselor withina reasonable time.

o All students have the nght to falr and reasonable treatment during disciplinary proceedrngs

~ The stident has the right to bring a representative of histher choice to all disciplinary. -
proceedmgs as delineated in Delaware Admlmstratwe Code 605 Student Rights and
Responsibilities. .

'_ Appeal of Suspeﬂsmn o

: Any parentfguardlan ofa suspended student shall have the rrght to appeal a suspens:on to the
‘Delaware Assistant Secretary of Education. .. Parents should - contact: the Delaware

Department Of Education (302) 739-4601 for specrﬁe information on the appeal process.

- Moyer will provide an opportunity for a student’s continued education either through home
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study, online study: at a supervised location, or.some: other : agreed-upon' program ‘for which
Moyer. shall be. responsible; in the event contmued school slte attendance for that student 1s
a threat to hmselﬂherself or, others T SR S y S

' Correctwe Strategtes' Akematwe.s to Suspensmn ‘and Expulsmn

Academic success is directly correlated with instructional time received by the student. -

In the effort to fully implement Positive Behavior Support and reduce the foss of instructional
time due to out-of-school suspension and expulsion, Moyer will utilize a ‘wide variety of
correctwe strategies that do not remove chrldren from valuable 1nstruct[onal ttme

Corrective strategies, .also- known as altemauves to- suspensmn and expulsmn may ‘include

butare nothmlted to: ... : .
0y & .Contact and/or eonference w1th the parentfguardlan S

L. Behavi‘oral contracts P

. ) Check-mfcheck—out (CICO)
. Home/school communlcatlon system Reﬂectwe actmty

[ ] ':‘LOSS Ofpl'iVilege' T

' - 'Referral to the school wellness team. '

s Refer the student'to the Response to Intervention Team ="~ "~

. Supervxsed work asslgnment
12. Health and Safety
A) Describe the procedures that will be implemented to ensure the health and safety of
the school’s students, staff, and guests. List the staff (i.e:, nurse) who will be hired-or *
contracted to ensure that the school will provid e‘-ai_ safe and ‘healthy enviro nm eﬁt;* . _
Response: .
_ School Safety Protacols

We believe that an orderly. schoo] allows for an emphasis on students’ academic and social
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growth along with a positive work envirorment for the teachers. Key to this are practices that

“focus .on school safety, rules and procedures, and student discipline. All of these constructs
arg proposed and will be evalnated regularly for effectiveness, fairmess and utility, modifying
where necessary. Parents, students, and staff will play a pivotal role in the creatlon
evaluation and enforcement of these programs and procedures. -

A safe environment is key for learmng We will employ the followmg protocols m order to

-create a safe environment: - R

g & Student 1D badges w111 be d1stnbuted to each student to wear throughout the day
The ID- badge will serve astheir personal identification and indicates that the
student is allowed entry into or out of the school.

- - A visitor check in system- will be implemented that requires each visitor to the
school to check in immediately upon entering the school building. This system
will be easy to.use while: supporting. a safe environment for all, ‘including the
visitor.

e As defined by Delaware Admrmstratwe Code 621, students will -have' regular
practice in the following emergency drills; tornado fire, bomb, stranger on
campus, plus any other as applicabie or required.by law. - :

. Darly attendance will be taken and families will be notrﬁed ofa student s absence
in a timely manner, consistent wlth DE regulanon _ :

e The school will have access to an auto-dialer that automatrcally calIs phone
numbers supplied by the family to alert them of school cIosrngs due to weather or
other emergencies.

» Detailed procedures for drop-off and drsmlssal will be created, practiced and
employed to guarantee the safe transfer of students to their families, and from their
families to the school :

Moyer Academy expects to continue to build traditions of teachers and students adhering to
- standards of conduct fundamental to the education the school provides.. Rules have evolved
over time to protect individual students from behavior that is not healthy or safe, to foster the
cohesion and morale of the community, and to enhance education by  discoursing
impediments to learning. Students, parents, faculty, and staff all benefit from our excellent
reputation and it is incumbent on all community members to hold ourselves to the highest
standards, both as members of the immediate community and as citizens of the’ Targer world.
We expect the cooperation of parents in uphoiding our standards. We believe that parents and
" the school share the task of establishing the right balance of freedom and responsrbrlrty
- realistically and consistently, for young people.

" The basic expectations for all Moyer students are honesty and goed judgment._ .
' School Safety Plan
The current Maunce I Moyer Academy School Sa.fety Plan s mcluded in thrs apphcanon
(see Attachment 13). . The purpose of the plan.is.to provide emergency preparedness -and
response instructions, information, and procedures to protect the safety and well-being of

students and staff of the school at a time of an emergency. This plan will be reviewed by the’
Moyer Board and considered for adoption for The New Maurice J. Moyer Academy.. y
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School Health and Safety Staff and Contractors .

Moyer w1ll employ a full time nurse on staff Moycr will also contract with a building
secunty service to provide onsite security during schools hours as well as when' schoo] is not
in session.. The service will provide twenty-four hour security including serv1ce for after

_ SChOOl actwltles, contractors, and students and staff onsite aﬂ;er school.

: The Moyer Board will also seek to sign a Memorandum of Understandmg w1th Wllrmngton
. Pollce Department for the services of a School Resource Officer (SRO), continuing Maurice
. . Moyer Academy’s practice. The SRO is an on duty Wilmington police officer who will

have an office in the school and will be on site during school hours. This officer will be in

" uniform .and have a visible presence on the school grounds: :The SRO has-the. ability and

llablllty protectlons to take. any. physical actions a police officer is allowed to take in:the

. performance of their duties.. While the security service can only observe and: report 1ncndents,
o they cannot take any physical actions except to defend themselves. D o

B) Describe the plan the school will use to ensure that criminal background checks will be

“made on the school’s employees prior to hire. Identify the staff member that wﬂl have the
' responsﬂ:ullty for ensunng background checks are completed. o ST

Response. o

Reference checks and background checks wﬂl be completed on. each Moyer employee

.mcludmg educatlonal DMV, criminal history record, official clearance statement regarding
 child injury or abuse, personal references, and certifications in compliance with Del: C.; Title

11, Subchapter VI. Candidates must comply with all state laws requirinig ﬁn.gerprmtmg and
other documentation. | The Moyer HR Program Manager wdl be responsﬂ:)le for ensurmg
background checks are completed - s e

. C) Describe the process that wull be used to ensure that- -

- Students have physical examinations prior to enrollment
- Required immunizations are in compliance :
.~ . Medications and medical treatments are adnnmstered in accordance wrth
_';.'Dclaware Code - : B
L — .. Screenings for health problems are admlnistered correctly
"~ . Student health records are monitored and:maintained - X o
o= Emergency care for known.and unlvmown llfe-threatemng hea]th condltmns is
- administered S
~ [Ensuring health representatlon on lEP teams When students’ needs requlre such -

_Re's"!['jonse: .

All accepted applicants will be provided with written registration requirements.
Documentation required by the State of Delaware will be collected for. review and
verlﬁcatmn The following items will generally be required for all students S

S T '-_Authonzatlon for request of cumulatwe folder
»  Proof of residence . . S :
e . Social security number (optmnal)
. - Birth certificate
[ ]

~ Report card, transcripts
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. - Current immunization/medical history : S e
. When appropnate SPEDKELL and any other conduct or dlsclplmary act:ons

-Upon rccelpt -of the health documentauon mcludmg, immunizations, current physwal and :
other health records, the School Nurse will review the medical file of each student to ensure
that all health conditions are listed with a plan of treatment for any conditions disclosed by
the parent. These records will be maintained in a secure file provided to the School Nurse
and ‘will only be shared with persons on a “need to know” basis. Medical screenings,
_including but not limited to v1s1on hearmg, and vision wnll be conducted in accordance w1th
Delaware State Law '- : : . :

D) Identlfy where the school will he located (mclude county locatlon and any “other
location specifics). Describe the site and how it will be suitable for the proposed school -
to.include health and safety consu:leratlons Descrlbe how access to the hulldmg w111

be controlled. SR LR .

B : Response' -

The New Mauncc J. MOyer Academy w1ll be located at the same site as the Maurice J. MOyer
Academy in Wilmington, Delaware, at 600 and 610 to 611 E. 17" Street. Wilmington is the
county seat of New Castle County. The campus facilities include two instructional buildings,
an indoor athletic/convocation space, gated parking area, outdoor recreation areas, and a
building with a’small gymnasium. - The site has. been ‘proven: to-be suitable for school use
- including healthand safety consideratiens. ‘Please see the response to Questmn IZA for a
.descnpnon of the how access to the bu11d1ng will be controlled ' -

E) Descrlbe how the fac:llty is in full compllance w1th all appllcable hulldmg codes for =
public schools and is accessible for individuals with disabilities.’ Descnbe any -
- renovations of the: facnllty and pl‘OVIde a schedule for that renovatmn o

Response:

The Moyer facility is current]y operatm g im full comphance wlth all appllcable bu1ldmg codes
~for public schools and is accessible for individuals with disabilities. 'No renovations are
anticipated for the term of the charter which would alter-the faclhty in any way to adversely
affect that compliance and accessibility.’ . The' Board: ‘anticipates that ‘the Board will

Successfully obtain the necessary’ perm]ts and: approvals to operate Moyer as a pubhc charter S

B school in thlS facﬂtty

¥) Descrlbe hnlldmg mamtenance practlces wh1ch will provide a reasonable assurance
- of a safe school environment for students, staff, and visitors. : '

_ Response:
- Moyer intends to contract with several building naintenance contractors; will obtain
-insurance coverage; and will negotiate lease terms to assure a safe environment for students

staff, and v151tors Annclpated building mamtcnance contracts mclude

) Buzldmg Lease Terms
o HVAC Maintenance
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.Custodial and Landscaping Services *
- Fire and Burglar Alarm System’ Mamtenance
¢ [Insurance

" G) What location and facilities will be used for Physical Edueahon" What further '

safety issues will this add, and how will they be addressed?

Response:

‘The Moyer school facility has two indoor gyms which will be used for Physical Educatton
-one for middle scheol students and the other for high school students.  Students ‘do not go
-outside. for Physical Education. “The school does not ant101pate any safety 1ssues due to the
location of the gyms or the facilities themselves '

H) Describe how students wnll be transported to the school Provide intended contract
language for the transportation methods chosen (Whether the school will prov:de 1ts OW]]
transportation, contract out for transportation, request that a drstrlct prov:de .
transportatmn, or a combmatlon thereof)

' Response:

- The New Mauricé J. Moyer Academy (“Moyer”) will utilizé a- prwate contlactor for student

transportation.: Prior to expiration of a current Maurice J. Moyer Academy contract through

- public bid process, Moyer will select’ 2 tranSportanon conttactor who shall be requtred to

meet alk the standards and requirements of transportation: ‘contractors established by Delaware
laws and regulations. The contractor shall abtain'the same level of collision and liability E

~ insurance as required by contractors on traditional public school routes. The school
. transportation contract will identify‘the buses to ‘be used (bus #, model,’ year, llcense and VIN
jr#) and wtll be submltted to the DOE Transportatlon Supennsor by September | each year '

- Transportatlon w1ll be prov:lded o students in grades 6-8 resuhng onie. mxle or more from.

school, and students in grades 9-12 who reside 2 miles or more: from school. Moyer reserves

~ the right to expand transportation services to students in grades 6-8 who live closer than one -

mile to school and for students in grades 9- 12 who hve closer than two mlles to the school 1f :

- warranted by safety conslderatxons

: The schoal’s contract w1th a prlvate prowder will Jnclude provisions to transport ellglble

students who are not residents of the school district where the school is located. School bus

" routes will be established for such eligible students who reside” within five miles of the school

district boundary in which the charter school is located Transportatton w111 be provldcd to
and from bus stops alorlg thc eStabllshed bus routes NS

-I) Descrlbe how students who reside outside the dlstrtct in whlch the school wnll be |
: located wnll he transported to the school R T

L Response o

. The school s contract w1th a pnvate prov1der w111 mclude prov151ons to transport eligible.

students who are not residents of the school district where the school is locatéd. School bus

“routes will be established for such eli gfbie students who reside within five miles of the school
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district boundary in which the charter school is located. Transportation will be provided to
and from bus stops along the established bus routes mentioned above. (Please also -see
response to Question 12H.) . :

- J) Describe how special needs students will be transported if specxahzed transportatlon
is required by the IEP. . . . _ . o

Response:

Transporiation for special education students will be provided -in -accordance with all
f_app_licable State and Federal laws. Moyer will be responsible- for.providing transportation
services to students when a student’s IEP mandates that transportation must be provided. If-a -
student with special needs receives a bus suspension, the school is respons1b1e for providing
an alternative form of transportatlon to and from school

' K) Prov1de the plan for oversrght of school transportatlon operat]ons, e.g. route )
_ planning, bus stop selectlon, drwers!aldes, coordmatlon with contractors if used school -
. bus dlsclplme : T ST -

Response:

Overmght of school transportation . operations, - including bus. route’ pla.nmng, bus stop
selection, and coordmatlon with. bus confractors will be the responsibility of the school’s
transportanon superwsor Bus drivers. will be hired and: employed by the bus centractor-'who 15
. rcsponsnble for . cnsurlng that drwers meet Division: of Motor Vehlcles (DMV) quahﬁcatlon :
-requirements and DOE requlrements to operate a schooi bus Lot L '

- Students must eomply wnth the Student Code of Conduct whlle travehng ona school bus to
- “and from their homes. or. “school sponsored activities. If:a student commits an -infraction
covered.in the Student Codé of Conduct on a school bus, the school bus driver/monitor will
complete the “School Bus. Behavior Report" and gwe a copy of the- form to the pnnclpal
. parenu’guardlan and, the student : R Lo S

If the prmcrpal deeldcs 2 confercnce is necessary, the prmc1pal -or desngnee w1ll notlfy the
. parent/guardian on the same day or the foliowing school day. The parent conference with the
- _principal or designee wﬂl be held in person or by phone before the student is allowed to nde

: .'thebusagam G ISP L Ut

A bus suspensmn does not necessarlly mean a suspens10n from schooI If a chlld 18
suspended from the bus, it is the parent.guardian’s responsibility to ensure the child gets-to
and from school on time. If a student with special needs receives: a:bus suspension, the
school is responsible for prowdmg an alternative form of tranSportatmn to and frorn school

' 'L) Descrlbe the plan for providlng meals to students, includmg students el|g|ble for free
and reduced lunch. If the school participates in the National School Lonch/Breakfast
: programs and it intends to contract for meals, identify the contractor and describe the' -
‘'services to be provided. List the eshmated annual costs per studcnt for food servn:es. '
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Continuing the practice at Maunce 1. Moyer Academy, breakfast and: lufich will be prepared

_ each day by our cafeteria staff for students at Moyer. ‘Moyer will participate in the'National
- School Lunch and Breakfast Programs. The average annual:cost:per student for food serwces
over the five (5) year penod will be approxlmately $350 00 iy Lottt

M) Dese:nbe how the sehool “’1“ comply Wlth the I'equlrements of the Federal Free and .
Reduced Lunch Program for eliglhle students, lf the sehool partlelpates 1n the R
program. R : SR s _ e

Response

To determine eligibility, each student will receive 2 meal benefit form to take hiome for
‘completion by their parent or guardian and returned for processing. Upon receipt of the forms
- the cafeteria program manager will qualify each meal benefit form and. notify each family of

their status. The student’s eligibility will be updated in eSchool Free and redueed meals w111 :
.be pr0v1ded as requlred by Federal State, and local code - : _

i13 Student and Sehool Data | S

A) Describe the process and procedures the school w1ll follow to comply wnth the
~ Family Education Rights and Privacy Act (FERPA) and lmplementmg federal and
. Department of. Edueatlon regulatlons regardmg dlselosure ot‘ student records. S S

_Response' D

: Moyer Academy Wlll eomply w1th the prowsnons of the Fan:uly Educatlon nghts and Prlvacy
~Act (FERPA) and IDEA in the establishment, maintenance, correction, and disposal of
‘student records. The right to inspect and review educational records and the release of

information, or instructional materials will be consistent with federal and state law,

- All 'student and financial records will be protected and stored in a secure fireproof and .
.. waterproof cabinet. In addition, back-up copies of all records will be stored on servers.
- Student records are official and confidential documents protected by Delaware State Law and
FERPA and will be treated as such.

‘B) Describe the plan for the timely transfers of student and school data te the
~ Department of Education. ' :

Response:
" Moyer will be a technolo_gy-r'i'ch environment that will support the maintenance and
transmission of student data to the Department of Education. - The database that will be
- maintained on 2 daily basis with e-School, The school will also use State Mail as a means
of transporting student files and other physical records between state agencies and district
schools. Any additional data requested may also be submitted via email as appropriate.
14, Management Companies
A) The board of directors shall annu.ally certify to the Department, on a form
provided by the Depart:r_nent,- that prior to the payment of any fees or other sums to
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ANy management company employed by the board, the beard shall ensure that :

~ sufficient revenues of the school are deveted to adequately support the sehool’ :
‘proposed. educational program. Such form of certification may require - S
documentation of all actual or propesed expenditures by the school. Failure to provide
sufficient funds to adequately support the school’s proposed education program shall
be.grounds for revocation of the school’s charter. A management company may bea’
company that manages-any aspect of the school to include administrative and fi nancial -
functions as well as the educational process. Pravide with this application a copy of the

- contract to include detailed descriptions and delineation of responsnbﬂltles between

. the school and the management company. .t

._Response. e

-The New Maurlce J Moyer Academ).r Board of D1reetors w1ll annually cert:[ﬁy to the
Delaware Department of:Bducation;: on- a ferim provided by'the Department, that, prior to'the

payment of any fees or other sums to any management company’ employed by the Board, the
" Board will ensure that sufficient revenues of the school are devoted to adequately support the
school’s proposed educational program. - The certification: will: mclude ‘the” requu‘ed
documentanon of actual or proposed expendltures by the school

" The . Board W1ll en&er 1nto 4 Services agreement for educatlonal admm1sti‘at1vé, and
technology services. related to.the operation.of The New Maurice J. Moyer Academy with K2
Classroom Delaware LLC, a wholly owned subsidiary of K12 Inc. (“K"™). A draft services

. agreement, mcludmg detalled deseriptions and delineation of responsibilities bétween the

_ _school and K2 Classroom Delaware LLC is mcluded as Attaehment 7 of t}us apphcation
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1)

»

3)

4)

.. 5)

~ ASSURANCES.

. The Board of Directors of this charter school assures that the school will:

Be in full comphance WIth 14 Delaware Code, Chapter 5 and 14 DE Admin Code, Section 275 in the
Regulatlons of the Department of Educatlon

Not discriminate against any-;student in the admissions proCess becanse 'o'f"r-ace._; creed, color, sex,
disability, or national origin or because a student’s school district of residénce has a per student local
expendlture lower than another student seekmg admlss1on.

__Not Operate 1n a sectarlan manner or mclude rehgious practxces in its educational program. w

Participate in the Delaware Stndent Testing Program and meet the requirements for_ school '

o a'ccountability_.as described in stat_e_ law. P

Manage the school within all State administrative and financlal systems listed 1n 14 Delaware
Code, Section 512 (9) including accounting, payroll, purchasing, reﬁrement ‘and benefits All school
funds will be managed through the school’s accounts set up.in the Delaware Financial Management_

© System (DFMS)

: - 6)

...7}

Initiate and maintam direct communication w:th other publlc and nonpublic schools to assure
_eff' cient notif' cat1on and transfer and exchange of records. . ' :

Update the application to incorporate any modifications andfor'conditioh}s":identified aspre- '

o ondltlons to final approval by the Secretary of Education and State Board of Education as set forth -
o in its wntten declsmns, and operate the program in accordance with the content of the updated and

o approved charter granted by the Department of Education and State Board of Education. The
. school’s board of directors will not implement any modifications to the charter school program or .
. .operauon without the. express ‘written consent of the Department of Educatlon. ST

Notlfy the Department of Educatlon in wrltlng W‘lth]l‘l 30 days when the school’s admlmstratlve :

" head or any member of the board of directors change.

9.

Prov1de the Department of Education with copies-of all the policies.and: by—laws of the school and. .

" the school’s board of directors and 1nform the Department ina tlmely manner.when by-laws.

change.

'10) By the ﬁrst day of 1nstruction each school year, ensure that all teachers meet the certlficatlon P

requlrements of the Delaware charter law and are properly llsted in the PHRST and DEEDS
programs ' - -

11) Employ only staff who have complled mth the requirement of havmg A successt‘ul criminal .'

- that the school is in full comphance with state law related to this requirement.

background check and report to the Department of Fducation by September 1of each school year '
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-12) Cooperate fully with Department of Educatlon requests for reportlng information and actlvitles
related to monltormg the school’s compllance with the charter and applicable state and federal

laws and regulatlons

13) Comply with the provisions for a Performance Agreement, as requnred by the Secremry of

. Education. -

14) Distribute copies of the Department’s Frequently Asked Questlons About Delaware Charter
_ Schools/Parent Guide to Delaware Charter Schools to-all parents seekmg to énroll thelr o

_ chlld(ren] as well as to parents of enrolled chlldren. S

15 Conduct all meetlngs of the board of dlrectors in a manner consistent with the Freedom of
Information Act, -especially the legal requlrements of 29 Délaware Code, Sectmns 10002, 10003
and 10004 : : : L :

16) The Board of Directors will inelude a member who is a certificated teacher employed by the sehoo_l

N and a member who is a parent of a student currently enrolled in the school, consistent w1th 14
= Delaware Cod e, Seetlon 512(1)

17) Comply with the requlrements for reporting school crimes as described in 14 DelaWare Code,
Sectlon 4112, - Lo .

18) As: required by 14 Del. C § 506, mamtam on ﬁle a written statement s:gned by the parent or |

_guardian of each enrolled child aeknowledglng that the chlld will attend the charter school for at

least one eomplete school year

K . 19) Adwse any person or entlty offenng a loan to the school that debts of the school are not debts of '

.the State of Delaware and that neither the’ State nor any other ageney nor mstrumentahty of the N

~-State is resp onsible for the repayment of any mdebtedness

'_20) Annually certlfy to. the Department, on-a form to be- prowded by the. Department, that prior to the
~ 'payment of any fees or other sums to a management company employed by the board, the board

~ will enisure that sufficient revenues of the school are devoted to adequately support the school’ :

proposed educatlonal program. :

| 21) Partlclpate in all training offered by the Department of Educatlon to eharter sehools prlor to the
opening of the school, : : .

'22) Estahllsh a student applleatmn and admnssnons process that will enable the school to prowde the .
local districts in which the students reside with a prehmmary roster of students for the subsequent
year on or before Apl'll 1 each year. =~ o '

23} Ensure that by April 1 each year the school has enrolled at least 80% of the total authorized
. number-of students and that 1t has notlf‘ ed each school dlstnct ot' lnformatlon about enrolled __ |

- students. -
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. 24) Complying with Section 504 of the Rehahlhtatlon Act of 1973 and w1th the Amerlcans w1th: _' _'
o Dlsal.nhtles Act of1990 B o . ' R

.:*25) Comply vmth ‘Title VI and VII of the Civil nghts Act of 1964

.26) .Comply w1th Title IX of the Education amendments o_f 1972,

27) Have certified special edueal:lon teacher(s) providing services for students with disabilities.
28) Ensure that students have physical examinations prior to enrollme'nt. B

29 Ensure that r_e'qﬁ'iféd 'ininluni'_z'a_tions'onﬂ:’sc-reeninﬁgs '(1e§d TB) aremcomphance o

a0 Administer medications and medlcal treatments, 1nclud1ng first ald o |

| ""31) Screen for health problems (vmon, hearlng, posturallgmt etc ) |

32) Momtor student health and malntalmng health records.. e

33) Ensure emergency care for known and unknown llfe-threatenmg health .contlltlons.

34) Ensure health representation on IEP teams when stndent’s needs requlre such.

~35) 14 Delaware Code, Section 511 (1) states that all applications for a charter shall- contam an
affirmative representation by the applicant that, no later than June 15 immediately preceding the
anthorized opening date of the school, the applicant shall secure a Certificate of Occupancy, either
temporary or final, for the premises in which the school is to be located; provided that any temporary
Certificate of Occupancy must permit occupancy at the premises by school staff and students for school
purposes. If the charter fs approved and the charter holder shall subsequently fail to obtain the

o necessary Certificate of Occupancy as required by this section, the opening of the school shall he

delayed by -one year from the date previously authorized by.the approving authority and the charter
shall be placed on probation subject to the terms and conditions imposed by the Department of

. Education_with the consent of the State Board of Education. No waivers are available for this requirement.

36) The school must participate and receive training in the use of the Department of Educauon s Pupil
~ Accountability system E-School Plus.

B 37) The school must intend to comply with all additional curriculum regulatlons mcludlng 501, 503 '
: and 525 and any other curricular regulatlons. B : : '

38) Maintain corporate status as described in Title 14, Del. C. § 504.

_'39) Follow. the Family Education Rights and Privacy Act (FERPA) and implement federal and
Department of Education regulations regarding disclosure of studeut records. :

40) The Board of Direclors of the school, its employees, agents and contractors, shall comply with all
obligations imposed upon them hy law, shall comply with the provisions of the corporate charter, by-
laws and resolutions, and shall further comply with any applicable rule or regulation, all of which are
. imposed a5 eondltlons to approval of this charter. :

| 41) The Board of Directors shall ensure that school is and remains in compliance with any student,
educator, and school achievement performance requlrements now. or hereafter in effect in
'Delaware Code or Regulahon - -
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- 42) No part of the.school’s corporate charter or by-laws shall be'amended, altered, repealed, restated

- or otherwise modificd without the prior written consent of the Department of Education, except that the

"number of directors may be increased or decreased without the Department’s consent, provided that
any such change shall be limited to the number of directors only and not to the qualifications thereof;
and further provided that any such change shall otherwise be consistent wnth any applicable law, rule
or regulation. : :

43) The Board of Directors shall not charge or collect any fee not permitted to be assessed by a school
district. These include buit are not limited to fees to any students applymg for admission and fees for
the use of instructional materlals :

44} The Board of Directors shall ensure that the school submits data requested or requlred by the

- Department in any form, mcludmg electronlcally, in accordance ‘with tlmelmes in the

Department’s Data Acqu1s1tlon Calendar. _

45) The Board of Directors shall ensure that the. school is in full comphance at all times with the
requirements of background checks at stated in 11 Delaware Code, Chapter 85, and Subchapter VL

' 46) The Board of Directors shall assure that the by—laws of the Board have been revlewed and remain
~in comphance with the current and future opinions of the Pubhc Integnty Commissron, Attorney
General opinions, and the use of bid laws for procurem ent,

' '47) The Board of Dlrectors shall assure that the school has met the teacher- certlﬁcation requnrements of

14Del. C. §507(c) o
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~ As members of the Board of Directors of the Charter Holder; we hereby REYEE T thcse ASSUTAIICES as. a '
- ¢oadition of the approval of the charter modification: E : IR

We have reviewed the Delaware Charter Law (14 Déluware Code, Chapter 5 and 14 DE- Admin Code, Se’r;ﬁdn
275 in the Reguiations of the Departnient of Edecation (Regulation’ 275), and have, basetl ﬂ!e mponses in thls :
application on fhe: rewew of ﬂuse docttmenm. e

. Date Gf'Sigb;atune

_ The New Maurice . Moyer BAcademy

Namc- of .ﬂ)e-.Charter-S_ch.ol

Aéif ‘?:j/:@

} ._*"m x

"ff'g@{

S%Efahxre of Memher cf the E{ﬂré of Dzrectms

-'?Si'g_ﬂa{mj&_-of-Membﬁ'fof the Board of Difectork.

- Bignamire of Member of the Board of Directors

- Signature of Meaher of the Board of Directars
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CAsm emtrers nfthe Board of Direcrw‘s m’ the Cbarter Hoiger; we' l;ereby agree: to: ste ASUTANCES AFA
‘eondition of the approvabafl She ehnrter mod;ﬁmhon :

Wi have reviesved the Delawidie C harter Law (14 Defaware Code, Chapter Syand.14 DE Admin Code; Section
275 in the, Regui.‘ltmm of the Departaént, 6f Edueation. (Rﬂ“lll‘lilﬂﬂ 2;*\), and: imwe based: the responses in th:s .
e pplication on the review ol these-documents. R

JAm o 2670

':'I}ata of Signature

_ TheNew Mauri e I, MoyEs B aagmy
Name ‘af the Charter:Sctiool

:‘hgndwre of the- Ch’urperscm of the: Boand of J;}:rectnrs.

7--.-75&4{.5&@,,, ‘&

4 .'wnaturc of Memibier of the Bourd of BII‘EC{QIS

 Signarire of Mewber of the Board of Directors.

" Signature of Meniber of the Board of )

‘Signature of Member of the Board of Direcitrs

Signatre of Meinber.of the Bodrd of Directors

“Siggatiive of Mermberof the Boand of Ditectors




s members o the Board of Directors of the Chartei Holder,
cnnditiﬂn of the approval uf’the_éhaﬁgr;moﬂiﬁcation__..

“The. NE‘W"Mﬂl.ll'icie-.J.-;TMiJ_}_*e"r_-A_.i:_w]tém}’-{fhgrt_:e; Sc.ildli_lf!&p@icul_i_ﬁ! N

 hcrehy sgreé fo these assuraiices 859

- We imte reviewed the Delaware Char&cr Law (14 Delaware Cote, Chapter Syand 14 DE Adnun Ccde? Sectx:m -
275 in ﬂxe Regulatmns of: tlle Dapartment af Edm:atmn (Regu{atmn 275), :aml have based the responsas 111 this' R

a;xp!icahon )1 tI:e veview of these documents,

{2-{- 200100

Date of Slgna!;ure

The NewMaurice J, Moyer Neatemy

- Namg-of the Chaster School

SzgnatureufMembemftheBoardofDirmrs T
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A5 members of the Board ofD:rectors of ﬂue Charter I-loider, we hereby agree ta tiaese assurances as a
condman of the approvai of the charter modification, :

el

We: havc reviewcﬁ the. Deiaware Char&er Law (l 4 Deinwarc Cnde, Cimpter 5) :md 14 DE'-idmw. Cude, Sectmn _ -

_ 275 in the Regulatmns of the Deparfmeni af Educstzou (chu!aﬂnn 275), am] have based the rﬁponses in fhis '
apphcatmn on the review of these-documents. .

cel ’LCH’D

'ﬂaxe of S;gnature

The New. Mavrice . Meyer Academy
: Name uf theCharter Schovl

 Signagle of the Chairperson of the Board of Directors .

| sa’gn&aémfa{emb&ofmesmommfm

Rionatuza of Memhir of the Board of Ditectors
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