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Newark Charter School, Inc.
716 Colgate Lane
Newark, DE 19711

December 22, 1999

Dr. Larry Gabbert

Charter Schools Administrator
Delaware Department of Education
Townsend Building

Federal and Loockerman Streets
Dover, DE 19901

Dear Dr, Gabbert,

~ Enclosed are the signed original and 8§ back-to-back copies of the charter application for

the Newark Charter School. We look forward to approval of our application and working
with you in the future to improve public education in the state of Delaware.

Sincerely,

Anthony S. Wexler
Chief Operating Officer
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- DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APPLICATION FORM FOR
A N'EW SCHOOL TO BE OPENED

IN SEPTEMBER 2001

. Newark Charter School .. -ApthonyS. Wexler ... . . -
Name of Proposed School Name of Contact Person.. .. . -

- L Anthony S. Wexler’ i3 no ot 116 Colgate Lane, Newark DE 19711 -
| v Name of thc Head of the Board ~.: o Mailing Address-of Contact Person. .

5. througi_g 8 '
Grades for School

- - number Flrst year grade span

o Second vear enrollment 500 5 through 8
: number Second year grade span

Third year enrollment 600 5through8
s 00 U oo onumber o o Third year grade.span - .

L _ Note: if the applzcanon is approved by the Department of Educat:xon and State Board of Educatlon,
' with or without amendment, the final approved application and any amendments will serve.as; the.
approved charter for the school. A charter cannot be altercd without the approval of thc Secreta.ry of
;.eEducaﬂonandStateBoardofEducatlon T e r e




1. Introduction

The Newark Charter School (NCS) was conceived by a group of Newark parents and teachers

" interested in an alternative, rigorous and academically challenging curriculum for their children and
students (see section 3b for a list of founding parents and teachers). Parents desiring to be involved
in their children’s education found that the format of some current public schools, grades 5-6 in one
school and grades 7-8 in another, limited continuity and therefore parent buy-in to the school. If the
Newark Charter School is approved, students will be able to attend K4 in one school, 5-8 in the
Newark Charter School, and 9-12 in high school, providing a minimum of four years of continuity in
each school. By forming a school in the Newark area serving grades 5-8, we will foster parental
involvement in the school, improving the school environment and the motivation of the students.

- From this derives the focus of the. school - servmg motivated students by strong parent mvolvcment
and strong site-based management. - o IR S

. The school’s theme is “Emphasizing Excellence in Academics and Decorum.”. Our philosophy is to
serve a diverse student population by challenging each student at his or her:level so that all students
“exceed the state standards and reach their full potential. The size of the school is derived from its
target goals. 600 students is 150 per grade which at 25 to 30 students per class gives 5'to 6 classes
per grade. This number of classes will enable the school to offer a variety of academic options in
order to deliver instruction appropriately suited to the students’ needs. Strong site-based
- management has been encouraged by the state, yet districts appear reluctant to permit those staff and
parents closest to the students to make the most important educational decisions. The school will be
small enough to foster a community atmosphere-thereby 1 mcreasmg w1llmgncss of staff and parents
to partlmpate in site-based management.. : SR

2, Statement of Need
a. Why is there a need for thzs type of school ?

- Current public schools serving Newark and v1cmlty are conﬁgured K-4, 5—6 7-8, and 9-12. The
lack of continuity in the middle years impedes parental involvement. In addition, strong

centrally-based school district administration limits the ability of individual schools. to respond to
the needs of their students rapidly and flexibly. Current middle school practice minimizes

: opportumt:tes for fle}ublc pcrfonnance-based groups to mcet studcnt 8 acadenuc needs

b Why is zhe charrer school model an ﬂppropnaxe veh;cle t0 address thxs need? SRR

The founders tu.med 1o the charter school model because the local publlc school d.tstncts have at
times responded to parental requests for more involvement by strengthening centralized decision
making rather than encouraging individual schools to respond to the needs of their students.
Furthermore, space limitations in school facilities in the area limit flexibility. Choicing to
another district limits parent involvement, a cornerstone principle of this charter school. This
charter school will address these problems.

.. How will this charter school improve public education in Delaware? What will be the school’s
-key strategies for improving student performance? If the strategies are successful, are there any
major barriers to the use of those strategies in non-charter public schools throughout the state?

. .
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. This school will offer a new grade configuration and some different educational philosophies and

expectatlons which the founders believe will improve the quality of educationand the school

~ experience for students. The NCS will use a couple of basic strategies. Creating an entirely new
~school presents an exciting-opportunity to forge a distinctive culture of high achievement,

however we believe that there are no major barriers to the use of these strategies in non-charter
public schools.

. First, this school will address the educational needs of its- students at levels appropnate to each
- v"chﬂd and w1ll emphasme the apphcatlon of leammg to every day hfe SRR

e Second NCS w111 foster parental mvolvement by bemg located in the commumty and by actwely

.

d.
¢

a

encouraging parental involvement in all aspects of the school, including governance. Numerous
studles have estabhshed that parental mvolvement correlates to 1ncreased student achlevement

How will the educatwnal pracnces used in. r}us c}wrter schaol be shared wzth other Delaware

educators?

We are committed to education in the Newark vicinity and the state. ‘We will invite all educators

"/ in the state and region to visit the school to.observe 1)-effective instruction and 2) parental-

involvement program. Working with the University of Delaware teacher-training programs WIH
instill these teaching and governance practices into the next generatlon of teachers Qur
proximity to the University-will facilitate this interaction. - : : B ot

Qualifications of the Apphcant Identlty of the group seekmg the charter

Identify the names; the places of 1 resadence and the phone numbers of the foundmg board of
divectors and indicate which members are teachers certified in Delaware, parents, and

- “community members. Describe how the location of the founding group members is. related to the

proposed location of the charter school. Give a brief description of how the backgrounds.of the

foundmg group rela:e ta rhezr servmg as founders of a pubhc charzer school

' '-‘-':“-'-The followmg are the name, t1t1e address and phone numbers of the foundm g Board of

Directors of the Newark Charter School. Resumes, along with the signed assurances statement
are included in Append1x A. All of the members of the founding board are members of the
community and active in education or politics related to Newark residents. Four of the five are
parents with children currently or soon to be in the age range of the NCS. All board members

.- ‘either &) were directly: 1nvolved in- the development of th:s charter proposal or b) are strong
'«..-‘-supportersofﬂ Pam T R R

Steven H. Amick, parent, attorney, and State Senator, 449 W. Chestnut Hill -Roa_d,-Newark-,__DE
19713, home phone 302—738-0215 busmess phone 302- 368 6400

| Timothy U. Boulden parent busmessman, and State Representattve 65 szden Valley Dnve,

Newark, DE 19711, home phone: 302- 738 8553 busmess phone 302-368-2554 x128

Harold F. Godwin, businessman, parent grandparent and Mayor of Newark 919 Plckett Lane
Newark, DE 19711, home phone: 302-368-9777, business phone: 302-368- 4322 :




¢ Joan Q. Pierson, parent and former teacher, 7Haywood Court Newark DE 19711, home phone:

302920840 bt L
| Anthony S. Wexler, parent and professor, 716 Colgate Lane, Newark DE 19711 home phone
"+ +:.302-292-0980, business phone: 302-831-8743 S L _

b. Group Inception and Affiliations
Describe how the group came together and if there are any parinership arrangements with existing

schools, educational programs, business, non-profit organizations, or any otherentities or groups.
- If any consultants or contractors were enlisted to help prepare this application, please name them,
-de.rcnbe tketr qualgﬁcauons and. mdtcate tke areas where Ihey pravzded mfomzarzon and.assistance.

-The group- spontaneously emerged out of a group of. parents actlvely mvolved w1th current
educational practices and programs in the local school district. Many of us have been act:ve in the
PTA and site councils, and addressed the school Board regarding our concerns. :

Educators involved in this Mosal

Carol Antes, third grade teacher, Downes Elementary School rev1ewed and provu:led consultatlon _
- for many port:lons of tlus proposal 610-388-0242 o - B

_ Barbara Duch Mathematlcs and Smence Eclucatlon Resource Center, Umverslty of Delaware,
Newark, DE 302 831 2066

- Sareena Mathew, a certlﬁed readmg Spe01ahst Has taught in the state for 25 e L
Years, 20 at Downes, and has rev1ewed and endorses this apphcatron 731- 1881 o -

-~ Lynn Fabxan, 422 Vamer Drlve Newark DE 19711 Ms Fablan is a Delaware Certlfled Teacher, '
+302-368-4078. IR R : o e

Ron Russo, head of the Charter School of Wilmington, .assistecl us with searching for a directOr,
advised us on the charter school process in the state of Delaware rev:ewed the ﬁnancml portlons of
‘the charter, and endorses thlS proposal 302-651 2727 e U
| -Rebecca Stem Wexler, 716 Colgate Lane Newark DE 19’? 11 302 292-0980

'Deborrah Ann WllSOl’l a Physmal Educatmn Specmhst Downes Elementary School rev1ewed and
provided consultation for the physical education sections of this application 454-2133 Ext. 126

-Parents that endorse this proposal
Lynn Adelman, 15 Umon Statlon Rd Newark DE 19711 302 234—1057

' Catriona Blnder—Macleod, 401 Orchard Road, Newark, DE 19711, 302-733- 0441,* .
_ cbmder@udel edu, assxsted us w1th searchm g for a d:rector

Amy Boyd 908 Baylor Dr. Newark DE 19711 302-738 6779
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4 Documenmtmn of Incorporatwn

Mindy Brandt and Allan Weiner, 27 Forest Ridge, Newark, DE-19711, 302-292-8914.. -
Peter Caws and Nancy Breslin, 237 Cheltenham Road, Newark, DE, 19711, 302-731-8112. -
Beth Chapman, 195 Esmer Ct., Newark DE 19711, 302-368-2249 - .
Spring Davidson, 143 W. Main Street, Newark DE 19711, 302-292-0858. . ="

Angela Dressel, 120 Caynor Ct., Newark DE 19711, 302—292-.1671 .

Lynn Fabian, 422 Vamer Drlve Newark DE 19711 302 368—4078
Mrchelle and Scott Hersh 100 Sleber Ct Newark, DE 19‘?11 302 731 1548

Barbara Hughes—Lampros 727 Chrysler Ave Newark DE 19711 302 368—4234

_ Anne and John Mchllan 35 Georglan Cr Newa.rk DE 19711 302 737 4234

- Duke Prerson, T Haywoocl Court Newark DE 19711 home phone 302 292 0840 was, the pmnary

author of the financial sections of this proposal..

RlCh and Mary Savona, 11 Farmhouse Road Newark DE 19711 302-368 3855 :
Bret and Cmdy Wagner, 304 Webb Road Newark DE 19‘711 (302) 737 5030 .

B 'Anthony S. Wexler 716 Colgate Lane Newark DE 19‘?11 302 831 8743 ‘Wwas the pnmary author of
the structural sectlons ofth1s proposal R P SR oy

-Laurel Zydney, 113 St Regls Dr Newark DE 19711 302 737 2884 was the pnmary author of the

curriculum sections of this proposal.

c. Recruitment of Future Board Méembers . - -

Describe the plans for further recruitment:of board members of the school, especrally teachers,
o 'employed a.t the sckool and parenrs of srudents enrolled at the school L e

- The ‘board w111 contain members representmg the commumty, parents and staff See sectnon 12b for
_ ';-_'_'-detalls of the recrultment e]ecnon and propagatlon of the board L e

| 'Idemzﬁ) the name of the corporau(m date of mcorporanon, and name of the corporatzon s chtef

operating officer.” Attach a certified copy.of the Certificate of Incorporation and the bylaws of the

":corporatwn. The: by-laws st be consistent with the provisions.of the Freedom of Infomatzon Act,

Del. C., Title 29, Chapter 100 (related to public bodies, public records, -and open meetings) and

- provide for represenranon of the school s. teachers and parenrs of students.on the board of directors.

S
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a) Name of Corp oration: Newark Charter School, Inc.
b) Date of Incorporation: December 21, 1999
¢) Chief Operating Officer: Anthony S. Wexler

The by-laws of the corporation and the certification of incorporation are attached in Appendix E.

5. Mission and Purpose of SFhOOl | o
Describe the purpose, mission, goals, and core philosophy of the proposed school. o

The Mission of the Newark Charter School is to provide a rigorous academic curriculum that
promotes high levels of student effort and achievement while fostering self-esteem through - -
stimulating academic challenges and meaningful academic accomplishment in a community of
educators, families and students whio value scholarship, good citizenship, and creativity. -NCS will
offer an educational alternative within the public school system for families and students seeking a
' strong atademic program that invites strong family involvement in children’s education. Thus, the
school’s theme is “Emphasizing Excelience in Academics-and Decorum.™ - ... = - .- '

NCS’s founders believe that'the purpose of public education is to serve the community by equipping

future leaders and citizens with the skills and knowledge they will need as adults in a pluralistic

society and a global economy. The guiding vision and philosophy.of the NCS is that all children can -~ -

jearn when they are challenged, supported, respected and motivated. The core academic program |

will be struétured to fesult in students who are literate in'the language arts; mathematics and science,

who know how to think critically, lead a healthy life, behave ethically, and assume the

responsibilities of citizenship. A variety of electives that encourage students to explore individual
“interests and & service program that promotes citizeniship will be integrated into the academic =

The unique aspects of the NCS can largely be grouped into three arcas:

Academics:: Middle school students benefit socially and emotionally, as well as intellectually, from
being challenged academically. “As noted authorities on Middle School Education Joseph Bondi =
~and John Wise state: “A common problem of young adolescents is their tendency to interpret. :
. Sitiiations more complexly than is warranted...In school, young adolescenis often approach their
subjects at a much too complex.level and thereby fail in them - not because the studies are {oo
hard. but because they are too simple.” (The Essential Middle School, p. 25) Therefore, NCS’s :
academic program will be rigorous, educating each student in a way that is enjoyable, fuels his o
- or her desire to learn, and enhances the student’s ability to become a productive participant in a
democratic society and a global economy. An important component of the academic program
" will be ongoing assessment; which will focus on identifying student strengths as well as gaps in
* " their learning; ‘Tnstruction will focus on ensuring that all stadents have both mastered |
“* fyndamental literacy skills-and are continuously challenged to achieve their maximum potential.
" To'successfully educate a broad range-of stodénts, instruction will be multi-facetedto- -~
" accommiodate different learning styles, different levels of social and intellectual maturity, and <
different degrees of academic interest and achievement.

6
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Stability and Fainﬂy Involirément:-vChil.dren: ages 10-14 are m‘ldérgo_irig. more éﬁcial-,_ int_el'lectu.al

and physical changes than at any other time except for the first 3 years of life. The stable yet

. flexible environment of a four-year school is ideally suited to educating students in this age .

group. . Currently; there are no middle schools in New Castle County that include more than
three grades; in the Christina School District, the area including Newark, schools are
configured with grades 5-6 in one school and grades 7-8 in another. NCS will fill a need by

_including grades 5-8 so that students and families will be able to become increasingly

comfortable and involved with the school, fostering better student academic achievement and
social development. '

Middle school is fraditionéily a time when PTA mémbéi‘éfiip' drops off and farnilies” presencé in

. school diminishes. By contrast, a specific goal of NCS is to foster strong family involvement

.. through a variety of methods such as: a regular school newsletter and teacher/tcam nowsletters

_informing parents about what their children are learning; frequent formal student evaluations
shared among teachers, students and families; curriculum nights to offer parents tools to assist

their children’s learning; a contract signed by administration, staff, students and families with
specific decorum and time commitments; and an extensive volunteer prograri that encourages
families to share their expertise and time with the student body, both during the school day and
after school hours. TR R L e

N LlfeSkl]lS Tn addition tﬁlfeaching! a hlgh level of academlc accompllshment,students "v:vill"devezlop

life skills vital to their future success; they will learn to manage time well, think independently

. and critically, cultivate their own creativity, value diversity, evaluate information, develop a

" personal opinion, and defend it respectfully. Instruction will include applications of knowledge

gained to “real life” situations, (for example, writing a business leiter, balancing a checkbook, or

evaluating news information to make electoral decisions.) Additionally, opportunities will be

“““offered to explore many différent interests through a variety of clubs, teams and projects. All

students will participate in service projects within the school and in the community as a means of
building a school culture, expanding their interests, inculcating civic values,‘and applying their
“texthook” education to their environment. This component of the NCS-program will also
encourage families and teachers to share their hobbies, interests, and volunteer activities with

B __,_sfl_ude_l_lts,"providing role mbqﬁ:ls‘iqf well-rounded, accdmpli's'hgd adults. v
- The goals of the Newark Charter School are:

‘s " To maintain an inwaverin g'i:bmmit:tﬁént_ to student mastery of educational fundamentals.
~ (content) and development of critical thinking skills (process). -~ - Lo

“ To challenge each student in every course. * '

To strive to reflect the diverse population of the Greater Newark area.

To expand educational choices within the Greater Newark area, including the entire Christina
School District, by offering students a rigorous academic program and by offering a four grade
school. C T S IS o




e To foster parent/family involvement and student self-esteem during the transition from
e elementary to secondary educatton by provxdmg contlnulty ina four—year school grades 3-8:.

e “To provide curriculum, school environment, and instruction that enables each student to meet or
- exceed all Delaware Content Standards and Performance Indlcators and to demonstrate
._.proﬁmencyontheDSTngradeSSandS ' T o ST

e To enhancc students social and el_notlonal development and to foster posmve relatlonshlps
- among peers and with educators.’ : :

¢ To cont_inually_evaluate the achiev_ement oi__’ ou_r goals through a variety of a_ssessments. _

_ 'i_n_'"_'_':To recogmze that the school's customers are the students, families and community and to be

" responsive and accountable to thelr concems through a strong shared decmon makmg process
' and regular commumcatlon '

= Toelicit .-acadsraisachic‘femcnt commensurate with each student's ability.

“The goals for our students are:

- .» . To seek out academic challenges, learn to take 1ntellectual nsks and conn:mt the tlrne and effort
N requlred to master each curnculum area : :

: i;'To Teason, cntlcally, solve problems creatlvely, and express 1deas competently and ﬂuently in
oral and wntten presentatlons . :

. g To acquire a.genuine love 'of learnin'g. that w11] .i'ns'.'tilll .a:.lifelon.g 's'ource Of strength Iand énjoyment.

- .' To 1nternallze the values of personal re3pon31b111ty, mdmdual freedom, apprec1atton for
_d1vers1ty, and respect for others. L _

. To acqulre a ﬁrm understandlng and command of the Enghsh language as a means of
communication and to develop an appreciation of the value and richness of verbal and written

expressmn

e To develop an understanding and appreciation of other cultures and nations, which may include
the study of a language other than English. : o

e To acquire research skills as a means to pursue individual interests, increase self-reliance, and
continue learning throughout thetr lives. '

¢ To abide by the Student Code of Conduct and show respect © each member of the school
-;:;-._commumty : . U e o .

The goa]s for our educators are:
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¢ To participate in the Parent Teacher Orga:ﬂzation-(PTO)sto foster a cohesive-educational - ..

. commumity. -

- “To continue intellectual and professional development; so as to pfovide. the best educ,étioﬁa_l :

guidance for students. -

~« Tounderstand, model and foster independent thinking skills, mastery of cducationa.l |
) '_'_'_funda;ncntalé, creative problem solving, and abstract reasoning. - - - 0 7

'« Toactively engage parents/families in supporting their children’s academic learning and to. -

"~ develop with families and students 4 cooperative partnership for learning based on mutual .

- To show empathy andundcrstandmgof studcnt ticeds, and to foster a-culture of academic <
L 'a¢Hi¢_irém¢ht,__inUmal_ﬁSpcg_t;“__tblcrar_l_ce'_o_f difference, and appreciation fordiversity -+ .~ -

"'s' 'To assess stadent performance frequently and share observations with students and families to

' enhance students learning and attain an appropriate level of maturation. = -

The goals for our familiesare: - -

'« To participate in the Parej,n'_t_Téééhér:b_r_gﬁhi'zatiph (PTO) to foster a cohesive educational -

s To participate in the school community through attcndance at parent/student/teacher conferences.

- To;_gqnﬁjnﬁnié_aic.regul_érly with the school by rcadmg the 'fsc;'hoi:&i- newsletter, monitoring student

. report cards, and informing the school of any arcas of concemn regarding their student. =

e To develop a partnership with their students and the schéol in order to' promote acadernic
.- achievement and to make themselves aware of their child's daily activities and responsibilities.

e To participate, if desired, in the governance and ongoing planning for the school.

. Do enurethttheir childoen sometoschool ready o Joam an sbid by the Sdent e of

6. Educational Program SR

- 6a. Describe the scope ;aﬁd _SeQﬁeﬁce of tﬁ_e schoalscumculum i_n_di;ding rhe bia':_zj_._rir'uni_rs} of
“instruction that will be covered in each-content.area in each grade in which the school will provide

instruction. - o

The NCS curriculum will provide a rigorous. yet flexible academic program designed to challenge

- students intellectually while supporting their physical, creative and emotional needs during the

developmentally critical middle school years, ages 10-14. At each grade level, most of the NCS
9




school day will be spent in intensive instruction in the core areas of English, Mathematics, Social
" Studies, and Science. Arts and the use of technology will be incorporated into the core areas.
‘Specialists will teach some specific classes in specific areas such as Technology, Music, Library,
Physical Education, and Visual Arts and will work closely with core subject teachers to integrate
these areas into core area instruction. Time will be provided during the school day for such teacher
interactions.

Tn addition, teams of teachers will develop interdisciplinary thematic units which will serve both to
unify and integrate instruction in core and special subjects and to provide this instruction in a way
that appeals to middle schoolers’ curiosity and encourages them to pursue their interests inan
academic-context. For the 5 grade, teachers will select the thematic units. Over the next 3 grades,
students will have an increasing level of involvement in the selection of their thematic units from 2
list developed by the staff. Purthermore, students and families may suggest possible topics via the
biannual School Survey. - Attached in Appendix C is a list of some possible thematic units and an
example of how such a unit would span curriculum areas. While the sample given is a 6th grade
unit, at least one unit per year will be done school-wide, with a particular emphasis placed on multi-

“age learning and cooperation. Delaware content standards and performance indicators will form the

basis for curriculum development. The curriculum will align with the Standards as follows:

Goals of Mathematics Instruction S

1. Students will develop their ability to SOLVE PROBLEMS by engaging in developmentally-
appropriate problem-solving opportunities in which there is a need a) to use various approaches
to investigate and understand mathematical concepts; b) to formulate their own problems; ¢) to

find solutions to problems from everyday situations; d) to develop and apply strategies tosolvea

- .wide variety of problems; and e} to jntgg_;gte mathematical reasoning, communication an q
connections. T : R R R

2. Students will develop their ability to COMMUNICATE MATHEMATICALLY by solving

" problems in which there is a need to obtain information from the real world through reading,
listening and observing; to translate this information into mathematical language and symbols; to
process this information mathematically; and to present results in written, oral and visual

.. formats. . ' B T
3 Students will develop their ability to REASON MATHEMATICALLY by solving problems in
which there is a need to investigate significant mathematical ideas in all content areas; to justify
their thinking; to reinforce and extend their logical reasoning abilities; to reflect on and clarify
. their own thinking; to ask questions to extend their thinking; and to construct their own learning.
4. Students will develop their ability to make MATHEMATICAL CONNECTIONS by solving
problems in which there is a need to view mathematics as an integrated whole and to integrate
mathematics with other disciplines, while allowing the flexibility to approach problems, from
within and outside mathematics, in a variety of ways. I S
5. Students will develop an understanding of ESTIMATION, MEASUREMENT and
COMPUTATION by solving problems in which there is a need to measure to a required degree
_ of accuracy by selecting appropriate tools and units; to develop computing strategies and select
' appropriate methods of calculation from among mental math, paper and pencil, calculators or
computers; to use estimating skills to approximate an answer; and to determine the . '
. reasonableness of results.
‘6. Students will develop NUMBER SENSE by solving problems in which there is aneed to -
. represent and model real numbers verbally, physically and symbolically; to use operations with

10
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- understanding; to explam the relationships between numbers, to apply the concept of a unit; and

to determine the relative magnitude of real numbers.

. Students will develop an understanding of ALGEBRA by solvmg problems in- wluch there is a

need to progress from the concrete to the abstract using physical models, equations and graphs;

« to-generalize number patterns; and to describe, represent and analyze relationships among

variable quantities,
Students will develop SPATIAL SENSE and an understanding of GEOMETRY by solving

.. problems in which there is a need to recognize, construct, transform, analyze propertles of, and

~discover relationships. between, geometnc figures.
Students will develop an understanding of STATISTICS and PROBABILITY by solvmg

. problems in which there is a need to collect, appropnately represent and interpret data; to make

inferences or predictions; to present convincing arguments, and to mode] rnathematlcal situations

_.to determine the probability of events.

by solving problems in which there is a need to recognize and extend a vanety of pattems and to
- analyze, represent, model and desonbe real-—world functlonal relatlonshlps '

Students will develop an understanding of 'PA'ITERNS RELATIONSHIPS and FUNCT TONS

Goals ot Sctence Instmenon

:Stuclents will study the processes of scientific inquiry and technology development and the
history and context within which these have been carried out.

Students will develop a basic understanding of the structure and propert:les of materials They

... will also experience and leam the processes by whlch materials are changed and how the uses of
materials are related to their properties.

Students will study, discuss, and learn the factors that govern the flow of energy throughout the

universe, the transformation of natural resources mto useful energy forms and the conservatlon

- of energy during interaction with materials. .
" Students will learn that even thongh the distributions and types of matenals dlffer from planet to

planet, the chemical composition of materials is identical and the same laws of smence apply

‘across the universe.

Students will study and learn to 1clentn°}r components of the varions Earth systems and _
understand the changes and patterns that result from interactions within ancl between these

systems.

_Students will learn how hvmg orgamsms use matter and energy to build their structures and
“conduct their life processes. They will learn the mechamsms and behaviors used by living

. organisms to regulate their internal environments and to respond to changes in their

* surroundings. Students will also study how knowledge about life processes can bc aPPhEd ©

improving human health and well being.
Students will study how living things reproduce, develop, and transmit traits, and how theories

_of evolution explain the unity and diversity of species found on Earth. Students will also study

' how knowledge of genetics, reproductlon and development is bemg apphed to improve
* agriculture and human health.

‘Students will acquire a basic understandm gof the structure of ecosystems and how they function

- . and change. They will also study how humans can apply scientific and technological knowledge

about ecosystems in making informed decisions about the use of natural resources.

' Goals of English Language Arts instruction

Students will use written and oral English appropriate for various purposes and audiences.

11




+ Writers will produce texts that exhibit the following textual features, a.ll of which are consistent

with the genre and purpose of the writing: : : rf"'}ﬁ” e
» - Development: The topic, theme, stand/perspective, argument, or character is fu.lly developed e

"“».Organization: The text exhibits a discernible progression of ideas. :
s ' Style: The writer demonstrates a quality of imagination and 1nd1v1duahty, and a chstmctlve
voice. :
"¢ 'Word Choice: The words are precise, vivid, and economical. -
~ Writers will produce texts that exhibit the following language conventions at all grade levels
-_ Sentence Formation: Sentences are complete and varied in length and structure.
_ " Conventions: Appropriate grammar, mechanics, spelhng, and usage enhance the meanmg
’and readability. of the text. Formal English conventions are to be followed unless otherwnse
called for by the purpose of the writing.
.. Speakers will demonstrate oral language profrcrency in fonnal and mformal speech s1tuat10ns
_ such as conversations, interviews, collaboranve group work oral presentatlons, publlc spealong,
arguments, and debates.
2. Students will construct, examine, and extend the meamng of hterary, informative, and technical
texts through listening, reading and viewing. Students will apply the information gained to make
_decisions, solve problems, complete tasks create products, and/or enjoy hterary expenences
“Students will be able to:
. a) select and apply efficient, effective decodmg and other word recogmtron strateg;les to
comprehend printed texts;
b) develop an increasingly extensive vocabulary and actwely seek the meamn g of unkno“m
S words;
“""'¢) self-monitor comprehension while lxstenmg, reading, and v1ewmg, o
""d) demonstrate an overall understanding of oral and printed texts;
- e)critically analyze and evaIuate mformatlon and messages presented through prmt speech
" and mass media;
' f) extend meaning;
g) become aware of the presence and role of the mass media in their lives.
3. 'Students will access, organize, and evaluate information gained by listening, readmg, and
viewing. Students will be able to
a) identify, locate, and select sources of information relevant to a defined need;
'b) organize, manipulate, and express the information and ideas relevant to a deﬁned need
: ¢) evaluate both sources and information.
4; Students will use literary knowledge accessed through print and vrsual medla to connect self to
' society and culture. Students will be able to:
. ... .a)connect their own experiences to those of hterary characters,
... b)respond to literary text and media using interpretive, critical, and evaluative processes;
- ¢) demonstrate an appreciation for a broad range of culturally diverse hterary texts and
- media created by historical, modern, and contemporary ‘authors:
. d) apply knowledge gained from literature as a basns for understandmg self and socnety.

Goals of Social Studies Instmctmn B
Civics: o ' '

1. Students will examine the structure and purposes of govemments with specific emphasis on

constltutronal democracy. By the end of Grade 5, students wrll S Q 2
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a) understand that governments have a variety of structures and exist for many purposes and
that in America these are explained in the United: States and State constitutions;

by understand that the United States government is divided into executive, leglslatlve, and
judicial branches, each with specific responmblhttes and powexs . o

By the end of Grade 8, students will:

. "a) understand that governments have the power to make and enforce laws -and regulatrons levy
taxes, conduct foreign policy, and make war.

b) analyze the different functions of federal, state, and local governments in the United States
.-and examine the reasons for the dtfferent orgamzatmnal structures. each level of govemment
~employs.

‘2. ;Students will understand the pnnc1p1es and 1deals underlym g the Amencan polmcal systern

By the end of Grade 5, students will:. _
' a) understand that the principle-of "due process means. that the government must follcw 1ts
own rules when taking actions against a citizen; . ...
b) understand that a society based on the ideal of md1v1dual hberty requ1res a comnutment on
“the part of its citizens-to the principles of civic responmbﬂtty and personal cnvzhty

By the end of Grade 8, students will:

-a) understand that the concept of majority rule dces not mean that the Ii ghts of mmont:les may
be disregarded and will examine and apply the prctectlons accorded those minotities in the
“American political system. » :

b) understand the principles-and content of major. Amencan state papers such as the Declaratlon
- of Independence; United States Constltutmn (mcludmg the Bill of Rights); and the .

- Federalist Papers. -

. Students will understand the réSPMSlblllUBS nghts and pnvﬂeges of Umted States cmzens By

the end -of Grade 5, students will: . :
‘a) identify the fundamental rights of all American cmzens as enumerated in the B111 of nghts
b) apply the protections: guaranteed in the Bill of Ri ghts to an analysis of everyday situations.

By the end of Grade 8, students. will: .
a) understand that civil rights secure polttlcal freedom whlle property nghts secure economlc

- freedom and that both are essential protections for United States citizens..-

: b) understand that American citizenship includes responsibilities such as. votmg, Jury duty,

.+ obeying the law, service in the armed forces when required, and public Service.

4. Students will develop and employ the civic skills necessary for effective, partunpatory
cxt:z.enshxp By the end of Grade 5, students will: -

a) understand that in order to select effective leaders, citizens have to become mformed about

- candidates’ qualifications and the issues of the day. . . i
b) Students will identify and employ the formal and mformal methods by wl'nch democranc

-groups function.

' By the end of Grade 8, students will follow the actmns of elected ofﬁcnals, and understand and
. 'employ the mechanisms for commumcat:mg w1th them whlle in office.- o

Economics - : .
1 Students will analyze the potennal costs and beneflts of persona} economic cho1ces in a market

:'economy. By the end of Grade 5, students wilk:
a) understand that prices in a market economy are determmed by the mteractlon of supply and
demand, with governments intervening to deal with market failures.
b) understand that consumers and producers make economic choices based on supply, demand,
access to markets, and the actions of the government.
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"By the end of Grade 8, students will analyze how changes in technology, costs, and demand
interact in competitive markets to determine or change the price of goods and services.
2. Students will examine the interaction of individuals, families, communities, businesses, and
governments in a market economy. By the end of Grade 5: students will understand the role of
- banks and other financial institutions in the economy. By the end of Grade 8, students will
“=  analyze the role of money and banking in the economy, and the ways in wh1ch govcmment taxes
- and spending affect the functioning of market economies.
“3." Students will understand different types of economic systems and- how they change. By the end
oo of Grade 5, students will identify different means of production, distribution; and exchange used
within economic systems in different times and places. By the end of Grade 8, students will
-demonstrate the ways in which the means of production, distribution, and exchange in dlffcrent
economic systems have a relationship to cultural values, resources, and technologies. '
4. -Students will examine the patterns and results of international trade. By the end of Grade 5,
 students will demonstrate how international trade links countries around the world and can
" improve the economic welfare of nations. By the end of Grade 8, students will: examine how
nations with different economic systems specialize and become mtcrdependcnt through tradc and
'. how govemment pohaes allow clther free or rcstncted trade : e

"-"’Geogzaphx : : o
‘1. Students will develop a personal geographic framework or "mental map,“ and understand the

- ‘uses ‘of maps and other geographies. - By:the end of Grade 5, students will demonstrate
development of mental maps of Delaware and of the United States which include the relative
location and characteristics of major physical features, political divisions, and human settlements.

- By the end of Grade 8, students will demonstrate mental maps of the world and its sub-regions,

* which include the relative location and characten stics of major physxcal fcatures, pohucal

' divisions, and human settlements.

-2. Students will develop a knowledge of the ways humans modjfy and respond to thc natural

environment. By the end of Grade 3, students will apply a knowledge of topography, climate,

- “~soils, and vegetation of Delaware and the United States to understand how human society alters,
_and is affected by, the physical ‘environment. By the end of Grade 8, students will apply a
“knowledge of the major processes shaping natural environments to understand how different

~ peoples have changed and been affected by, physical environments in the world’s sub-regions.

3. Students will develop an understanding of the diversity of human culture-and the unique nature of
‘places. By the end of Grade 5, students will understand the-reasons for the locations of human
activities and settlements and the routes connecting them in Delaware and in the United States.

By the end of Grade 8, students will identify and explam the major cultural pattcms of human
““activity in the world’s sub-regions. =~
4. Students will develop an understanding of the character and use of regions and the connections
" ‘between and among them. By the end of Grade 5, students will apply geographic skills to*
develop a profile of the local community by placing it in the context of physical, cultural, and
other types of regions. By the end of Grade 8, students wilk:
) a) understand the processes affectmg thc locanon of economic activities in different world
regions.
- b) explain how conflict and cooperation among pcople conmbutes to the le]SlOl'l of the Earth (]
 surface into dlstmctlve cultural regmns and pohtlcal temtones L
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1. Students will employ chronological concepts in analyzing historical phenomena. By the end of
- Grade 5, students will study historical events and persons within a given time-frame in order to
create a chronology and identify related cause-and-effect factors. By the end of Grade 8, students
will examine historical materials relating to & particular region, society, or theme; analyze change
" gver time, and make logical inferences concerning cause and-effect.

2. Students will gather, examine, and analyze historical data. By the end of Grade 5, students wdl

a) identify artifacts and documents as either primary or secondary sources of h1stor1ca1 data
- from which historical accounts are constructed. : -
::b) examine historical materials relating to a particular region, socxety, or. theme, S
_ chronologically arrange them, and analyze change over time. ' o
‘By the end of Grade 8, students will:
a) master the basic research skills necessary to conduct an 1ndependent investi gatlon of -
historical phenomena; -
b) examine historical documents, artlfacts, and other matenals, and analyze them in terms of
credibility, as wel] as the purpose, perspectlve, or pomt of view for which they were ..
constructed. -

3. Students will mterpret hlstonca] data By the end of Grade 5 students wrll explaln why hlstoncal

accounts of the same event sometimes differ. By.the end of Grade 8, students will compare -

. different historians’ descriptions of the same societies in-order to examme how the choice of :

questions and use of sources may affect their conclusions..

4. Students will develop historical knowledge of major events and phenomena in world, United -
_ States, and Delaware history. By the end of Grade 5, students will - EORREE -
~-a)-develop an understanding of Delaware hrstory and its. connectlons wrth Umted States
hlstory, . TR
. b)develop an understanding of: selected themes in Umted States hlstory
By the end of Grade 8, students will - - - -
a) develop an understandmg of pre—lndustnal Umted States hrstory and its connectxons to
Delaware history - .- .
b))’ develop-an understanchng of anc1ent and medleval world hlstory, and the contmum g
mﬂuence of major cmhzauons R e o ST TR

: Goals {ar Creattve Am mstm ctwn

) As far as posslble, the Arts will be inteégrated into thematic units and 1nstructron in Core areas;- In
. ‘order to' assure that all stadents can demonstrate accomplishment of the DE performance ¢ standards in
‘ithe Arts, additional Arts instruction may be offered through a choice of elective Art classes,. . © -

Music o :
1: Students will sing, independently and with others, a vaned repertmre of music.

- 2: Students will perform on mstruments 1ndependently and w1th others, a vaned repertorre of

music. e
- Stidents will improvise melodles, vanatlons, and accompamments
Students will compose and arrange music within SPCCIflC guldehnes
:“Stadénts will read and notate music. S
- ‘Students will listen to, describe, and analyze music and music performances
Students will evaluate music and musical performances. . :
Students will make connections between music, the other arts, and other cumcular aress..
Students will understand music in relation to diverse cultures, times, and places.
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Visual Arts S o . S .
"1+ Students will select and use form, media, techniques, and processes to create works of art to
‘communicate meaning. . - : R S

Students will create ways to use visual, spatial, and temporal concepts in creating works-of art.
Students will invent, select, evaluate, and use subjects, themes, symbols, problems, and ideas to
- create works of art, - o - S I
Students will understand the visual arts in relation to diverse cultures, times, and places
Students will reflect upon, describe, analyze, interpret, and evaluate works of art and designs
Students will understand the visual arts in relation to other disciplines. = - - - ..

W

AR A

Theatre = =~ - - g S

- Students will improvise and write scenes, scenarios, and/or plays.  : .. = -
‘Students will act in formal or informal presentations. - RSP
Students will design and build environments for informal or formal presentations. -
Students will direct by envisioning and realizing improvised or scripted scenes. . -

- -Students will manage and produce informal or formal presentations. -~ . .

Students will compare and integrate art forms. - 0 :
Students will assess the characteristics of theatre, evaluating productions and audience response.
Students will understand theatre works in relation to cultures, times, and places.

00 IO R W

1: Students will identify and demonstrate movement elements and skills in performing dance.
~ 2: Students will understand and:demonstrate choreographic principles, processes, and-structures.
~ 3: Students will respond to and evaluate the making of dance. L
4
5

. Students wil! understand and demonstrate dance from various cultures, times, and;p]_aces. '
. Students will make connections between dance and other disciplines.. = ORI

Goals of Foreign Language Instruction - IR

Another important component of the cuzriculum will be Foreign Language education for all students.

As the DE Foreign Languages Curriculum Framework Commission noted when it developed the DE

Foreign Language standards: “One large scale study reports that foreign language students

significantly outperformed students who had received extra English language arts instruction instead
of the foreign language. Another study found that Foreign: Language in the Elementary School. -

- “(FLES) students of average ability made greater:gains in reading than those of above-average ability.

- Still another study indicates that FLES students of average and below average intelligence perform
as well as their peers with above average intelligence on oral production and interpersonal
communication sk_jll_s (Rosenbusch, 1995).”

In 5th grade, students will take a survey course of langnages other than English; in grades 6-8,
students will study a language other than English. For students who have yet to achieve mastery of
English fundamentals, the goal of foreign language study: will be increase multicultural awareness
and to enhance competency in English vocabulary and grammar. ‘For English proficient students,
foreign language instruction will be geared toward developing the :ability to communicate in another
language. The goals of foreign language instruction will be aligned with the Delaware Goals and
Standards for Foreign Language Learning: - . 7 v 0 S e
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1: Communicate in languages other than Enghsh through ]Jstemng, speakmg, readmg, and writing in
various cultural contexts. : )
1.1. Students listen and respond, engage in conversattons provxde and obtam 1nformatlon
express preferences, emotions and feelings, and exchange opinions and beliefs.

1.2 Students comprehend and interpret written and oral language on a variety of topics.
“1.3. Students present mfonnauon, concepts; and ideas in oral and written form on a variety of
A topics. : . L
2 Gam knowledge of other cultures through. the study: of language e R
-+ 2.1 ‘Students demonstrate knowledge of social patterns and conventlons and mteract e
-appropriately in different cultural settings. -- '
2.2 ‘Students demonstrate knowledge and understandmg of srgmflcant cornponents of the
 cultures being studied, such as traditions, institutions, art, h1story, music, and llterary and
~artistic expressions, among others.. R . o
3 Connect with other disciplines and gain access to 1nformatron
:+3,1 ‘Students reinforce and broaden their knowledge of other chsmphnes through the fore1gn
_ language.
3.2: Students access information and cultural perspectives that.are. avatiable through the fore1 gn
language via electronic or traditional means. L
. 4:-Develop insight into the nature of language and.culture. IR
4 1 Students learn that different languages use different ways to commumcate and can apply
this knowledge to their own:language. - :
4 2 Students learn that people of different cultures may thmk and act dtfferently, and students
can apply this knowledge to their own culture. C
5: Participate in multilingual communities, the global society, and world markets
5.1 Students use the language both within and beyond the school settmg
5 2 Students use: language for letsure and personal ennchment

| . |  Physical and Health Education | |
At NCS physmal education will be an important component of: the school program because we.

i-believe that middle school years are critical for development of healthy. hfestyle habits. Further, we
believe that students will learn better when they are allowed to burn off energy in healthy, o
'productive, appropriate ways, resulting in better student discipline. Students will have time for
physical exercise for at least 40 minutes during each school day. This may take the formof

. traditional “recess,” of intramural sports, or of physical education in life-long fitness. All grade
levels will have short opportunities for physical exercise each day, and teachers will be encouragcd
BRER () allow students opportumty for movement ona regular ba31s as part of their Iesson plans

Health educatlon is critical in the mtddle school yea:rs as chtldren develop physu:ally and
~ increasingly face decisions regarding such areas as drug use and sexuality. Health educatton wrll be
offered as part of physical education classes, will be integrated into other: subject classes, and wﬂl be
taught as a specific class. Areas of physical and health eclucatlon will mclude W

1. Substance abuse and discase preventton,
~+:- 2, Physical and mental health and development
-+ 3, ' Personal health and hygiene; .

.4, Positive decision making; .- . .- -
“ i 5, Nutrition education;
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- "6, Development of motor skills; B L o
7. Life sports (such as ping pong, swimming, tennis, running/race working, etc.). - .. _
‘8. Good sportsmanship and healthy competition. ~ SN oL

o Electives - R :

' The exact scope of electives offered will depend on student interests and faculty strengths. All

electives will integrate the core subjects into instruction and assignments. For instance, writing will
"be an important component of all electives. Many electives provide "hands-on” opportunities to
apply mathematics, social studies, and scientific principles. Among the offerings being considered

are: woodworking, electronics, graphic design, computer applications, keyboarding, band, orchestra,
~ chorus; journalism, clothing design, cooking, American Sign Language, first aid, drama,
 photography, sculpture, color theory, landscaping. This list is so broad because the goal of the
elective program is to foster student pursuit of individual interests within an academic context.

The goals of the elective program include (based on material in Bondi and Willis, The Essential
- Middle School, page 84.): : g

¥ 1. Experience that demoristrate the relationship of educational achievement to career -

. opportunities; : ' S . e
2. Activities that apply basic skills in English, math, science, and social studies to the world of

" " work and citizenship; - SR o L e

3. Experiences that develop an understanding an appreciation for the dignity an worth of work; -
“u4, - Assessment of student’s personal aptitudes and interests, especially relating to potential

career fields. e g BEURRTEE

: “ 7 Further Curriculum Development - - -~ . kL
Details of sequence and specific coutse content will be developed during the transitional year after
the charter is approved and before school opens in September 2001. Once the charter is approved,

" the Board of Directors will work with management and the founding members to research '
Comprehensive School Reform models to a) determine which one best suits NCS's goals and
objectives or b) adapt existing curriculum offerings to develop aunique program for NCS. -All

- curriculum and instructional decisions will be based on commitment to using research-based
materials and metheds which can encompass the Delaware Content Standardsand - -
Performance Indicators and will prepare students to receive a score of 3,4, or 5 on the DSTP

in grades 5 and 8. Among the models which the founding members have already begun '
investigating are: Modern Red Schoolhouse, the Middle Years International Baccalaureate program,

o Co-NECT and Expeditionary Leaming. In addition, NCS will participate in teacher training and

assessment programs offered by the Math and Science Education Resource Center at the University
of Delaware and with the Science Coalition of Delaware (the science kits are currently only
~ available through grade 5 but will be available through grade 8 by the time NCS opens). - .

" 6b. ‘Provide evidence of the school’s curriculum aligning with the state cénten'r-szandd‘rds.amf state
performance indicators (or comparable alternative indicators). Indicate how the instructional -

strategies are consistent with the school’s curriculum.

Much discussion about pedagogy is described in terms of a continuam between the “sage on the

_. '~ stage,” traditional teacher-led, lecture, question and response instruction, and the “guide on the side,” o T

student-centered, discovery-based, project-oriented learning. At NCS, we believe that teachers need {-
to be both imparters of a body of knowledge and facts, so that students have the requisite skills and ™~
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information to participate in American society and to pursue further education. In addition, teachers

“must be supporters of students’ self-motivated discovery of important knowledge and facts, so that

students’ develop the skills and abilities to continue learning throughout their ltfespans inan

" increasingly complex and fast-changing world.

Instruction will also be offered in 2 vanety of ﬂemble time conﬂguratmns wh1ch may vary. by grade
tevel. During thematic unit instruction, the school day may be configured to allow larger blocks of
time for students to carry out particular projects, or to pursue one topic in greater depth In )
particular, core subjects may be offered in a “block”, possibly staggering subjects so. students can

~ pursue one subject in depth one day, and another subject another. day. At other times, a more
.: traditional 5 day, 45-55 minute period time configuration will allow students to learn mcrementally

on a steady basis.

- In summary, a variety of instructional practices will be used to ensure that all students are able to

learn. Practices will include:

1. A variety of delivery methods to accommodate different learning styles; .
22, Opportunities for students to experience group pro;ects ‘and independent study,
-3, Using the often-competitive nature of the middle. school student to enhance student self-concept
- . through both. formal and informal compet:tt;ve leammg, e
4. Using the often empathetic, global thinking of the mtddle school student to 1mprove learmng
= _-.-through peer tutoring and cooperative learning;

5. Employment of regular media and concrete demonstratlons as, part of classroom 1nstructlon

NCSs cumculum will: be based upon the natlonally known Core Knowledge Sequence The Core

Knowledge Sequence is designed as a. "planned progression of spemflc knowledge in history, .

-geography, r.nathemattcs, science, language arts, and fine arts (Core Knowledge Foundation, 1993)

As demonstrated in Appenchx G the scope and sequence of the Core Knowledge cumculum can be
easily adapted to incorporate all Delaware content and performance standards. The curriculum, -
provides ample structure within which individual teachers can choose a wide variety of instructional
materials, including textbooks, computer-based programs, literature, and magazines. In addmon,

because this curriculum will build students' knowledge step by step through the grades in a

coordinated sequence, we will be able to prov1de families with a syllabus detailing the framework of
what will be taught and offenng 1deas for remforcmg students leammg outside of the regular school

'day

__.Usmg the Core Knowledge Sequence speczflc content guldelmes as its base the Pedagogy o _\
~.Committee will develop thematic units to expand the curriculum and incorporate the arts and

character education. For instance, students in all grades will be studymg Shakespeare This w1l]

~lend itself to a possible schoo]-wlde drama show, which will expose all students to the perfomung
~and wsual arts. - :

. The cumculum is also easxly adapted to meet the educatlonal needs of a w1de vanety of students
'For example, gifted readers might read Tom Sawyer in the original language, while students of

average reading level read a quality adaptation. Students needing remediation and/or specml .
education can also read Tom Sawyer at an appropnate level or thh needed accommodanons -
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“-There are several additional reasons NCS chose the Core Knowledge Sequence as the basns for its
“curriculum: :

e The Core Knowledge Sequence is growing in populanty across the country, enabhng NCS to

. both integrate new students and fully prepare our students for success when they leave NCS for

any reason, including moving.

e As aresult of teacher enthusiasm for Core Knowledge, a growmg number of teachers share
*- - “lesson plans and ideas based on the curriculum. -
¢ The Core Knowledge Sequence incorporates a rich diversity of materials and mformatlon,

" making itideal as a common curriculum in a multi-cultural society. ' - '
& The Core Knowledge concept is popular with both educators and parents and: has been w1dely
' cited as a successful school reform model, yet there are currently no Core Knowledge schools in

New Castle Country. : =

6¢. Describe how the curriculum approaches are consistent with the assessmenr strareg:es rhaz wzll

" The goal of assessment at NCS i is two-fold: 1) provide feedback to students, families, and teachers
~_on student leaming, including recogmzmg strengths and talents and identifying learning gaps before
"they become a major factor in a student’s failure to progress; and 2) assure that students are on-track
for promotion to the next grade based on the requnremcnts of Delaware Law (e.g. the “Wagner Law”
and DSTP regulations). A variety of assessment tools, including portfolio development, traditional
classroom tests, projects that demonstrate mastery of performance indicators, and standardized tests
will be used. The founding members will consider a range of curricula, including their. own
_assessment tools, tied intimately to their content and instructional methods. Asa Delaware pubhc
school, NCS will utilize all tests and other assessment tools developed by the Department of -
“Education in connection with the DE State Testing Program Details of assessment tools and-
“ timetables will be determined as a specific curriculum is developed; these practices will be shared
_ w1th both the Delaware Board of Edl.lCﬂtlDIl and wﬂl become part of the Famlly Handbook

| :_6d Whaz teaching methods wtll be used? How wdl rhzs pedagogy enhance studenr leammg?

. Different pedagogical methods are effective with different communities. We believe that it is the

L respons1b111ty of the teachers, parents, and management workmg together, to select the pedagogy

- ' best suited to the students and teachers. Thus, at NCS, the current pedagogy will be under
““'continuous scrutiny and revision as the needs of students and teachers change.

A substantial body of research demonstrates that teacher quality is the single greatest variable in
student learning. Thercfore, pedagogy is an important aspect of the NCS. A Pedagogy Committee
compnsed of lead teachers will continuously monitor the effectiveness of instructional practlces and

o will report regulatly to the School Council. Recognizing that both teachers and students have -

* individual styles, the Committee will help match individual teacher style and student learning styles
wherever possible, especially in developing “homerooms.” The Committee will be charged with
keeping abreast of changes and developments in Content Standards and Performance Indicators,
State and Federal legislation that may affect the students and/or NCS, and research and best practlces
in education. The Pedagogy Committee will also be responsible for developing appropriate in-
service and professional education and for keeping staff apprised of additional opportunities for
professional development such as conferences, courses, and new literature, In addition, the
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Committee will work both independently and with the School Council to develop surveys and other

-, > assessment tools to assure that teachers have meaningful feedback, which will enable them to ﬁne-
“tune their teaching methods for maximum student learning. o

- Pedagoglcal practices will include:

1. Teachers assessmients of their own and thelr students leammg styles, :
. 2. Solicitation of student and family assessment of students learning styles; -
-+ =3, ‘Providing a variety of learning opportunities for students of differing proficiency levels,
. ‘4, "Pre~ and post-instruction assessment to evaluate student proﬁ01ency a.nd 1nstrucu0nal
efficacy; : o
An active mechanism for teachers and administrators to share 1deas and actml:les
“Freguent SOhCltﬂthl'l of program 1mprovement feedback from the entue school L
‘community; : G S
-~ 7. Interdisciplinary committees to develop mtegrated cumcula and thema'uc unlts
- Regularcomimunication ‘with students and families regarding student petfonnance

o tn

For further details on the Pedagogy Committee, see Section 12d and for further details on -

* instructional practices as they relate to student learning, see Section 6b above.

Ge. Descnbe how the educanoml program wdl address students w;th IEPS andior acconmodanon

plans :

Because NCS is comrmtted to. educatlng a dwerse student body, spemal atteintion. w1ll be pald to

- integrating students with special needs into the student body.. NCS will meet all State and Federal

guidelines for education students with IEP’s:and Accommodation Plans, including. educating .
students, as far as possible; in the least restrictive environment: The school building will be- -

" designed and/or modified to assure accessibility both by students and parents as required by law.
“NICS’s philosophy already includes individualized assessment, instruction, and services-for each-
- gtudent; so that students with special needs will find at NCS a welcoming environment where -_t_hey
“-cani progressacademically, socially and physically. In addition, one component of evaluating

N students who are having dlfﬁ ulty meetmg classroom goals will be testmg for specxal needs..

Most ch1ldren with spec1a1 educatmn needs have been: xdentxf ed by the S‘h grade Cunently
identified special education students will be re- evaluated at least once every three years, so they will

- be evaluated-at least once while at NCS. < Each child will be.assigned a special education teacher

who will coordinate his/her education.with the child’s teachers. As recommended by.the special
education.teacher, outside services such as occupational therapists and psychologists will be

- contracted as needed. All effort will be-made to integrate special education students into the regular
‘classroom experience, including supplementary as31stance, in accordance with the- federal =
Indmduals w1th D1sab1ht1es Educat:ton Act Gl e e e

NCS spec1a1 educatxon teachers will be certxﬁed in: specxal educatlcn and w1ll be up—to-date on the

curreiit federal IDEA regulations and standards.In addition to coordinating special education needs

with regular teachers, the special education teachers will periodically re-evaluate the child’s needs,

coordinate outside services, and track the IEP.- Special education staffing is described in section 13c
and is cal¢ulated baséd on an average of 13 special education students per special education teacher
and an assumption that 10% of the students in the school are in the special education program. . .
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B _' focus on technology) which-will aid the reviewers in understanding the unique nature of the school.

: 6f Descnbe the school calendar and hours of aperaaon. Provsde the calendar for the ﬁrst year of S
school operation. o

‘Details of NCS calendar and hours of operation will be determined in our transition year, in -

negotiation with staff, and will meet or exceed all requirements of Delaware law. Since many of the

students in the NCS will have siblings in schools within the Christina School District, the NCS

-calendar will correspond to that of the Christina School District. The length of day will also be _
similar with starting and ending times decided upon by local commuter traffic and availability of
studem uansportanon services. : 3

Beyond the formal school yeat, students/famlhes wﬂl receive a Summer Program to encourage them
to maintain skills over the summer and to explore non-curricular areas. We hope to offer a
before/after school program that will further enhance the school day offerings. Staff will receive -
additional pay for participating in after school and summer programs and parents will have to pay for |
this additional and optional instruction. Scholarships will be sought for those unable to pay.

6g. Describe any other features of the school’s educational plan (including special materials or

“In-addition to the traditional academic curriculum, the NCS will strive to-develop each student’s
personal responsibility and social skills. This part of the curriculum will focus on enabling students
to become successful and contributing members of society. Sample offerings are oral presentation
skills, maintaining a healthy lifestyle; personal finances, handling confrontational situations, .

-overcorning shyness, community service and developing leadership qualities. We will integrate
these into the academic curriculum, especially through the use of mterdlsmphnary thematic- umts,

o e]ectwe classes anda vanety of clubs offered out31de of the school day o 2

_}/w-\..,\‘.

Parentffanuly mvolvement will be a major component of the NCS The NCS staff w1ll encourage
~family involvement, communicate regularly with the school community, and provide education and C
information geared toward increasing family understanding of i) how the school operates, ii) what
students are expected to lear, iii) how families can contribute to their children’s education, and iv)

how social and physical development affects middle school aged children. NCS is based on the
_premise that families and school staff have a partnership based on the desire and exp_ectation that _
- gvery child will be successful: One important component of this partnership will be a “contract” P
~ delineating student, family and staff expectations and commitments that will include a commltment
of farmly tlme to the school and of student time to the school and/or commumty o

.. The family time commxtment wxll strengthen the school’s fa:m]y atmosphere and enable fam111es to _
be involved with the children’s education in meaningful-ways. This commitment can be metina ¢l
wvariety of ways, including a) Jolmng the PTQ, b) volunteering at the school, ¢) attendmg student
‘performances, d) part1<:1pat1ng in school social/feducational opportunities, €) serving on a school or

- “PTO committee, or f) preparing materials at home that assist in student education or school -
-operations. The family contract is intendéd to emphasize the importance of the academic and :

_-behavioral paradigms of the school: There are no consequences for parents not meeting the contract.
~ 'Parents will see the contract before applying to. the school, and will be less likely to enroll in the s R
" school if the contract contains stipulations that they chsagree with. Thus, comphance with the - (o
contract is expected to be high even without consequences. - S S _
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The student service commitment will develop civic values and expand students’ opportlinities to
apply their learning outside of the traditional classroom setting. This commitment can be met by, for
instance, a) becoming a school aide, b) serving as a tutor for other students either in the school or in

~the community, ¢) doing a community service project either individually or as a member of an
i+ organization such as scouts or a social club, or d) participating in a school-initiated service project.

During the transitional year, the founding members will develop the contract for appmval by the DE
Board of Education and inclusion in the Family Handbook. . . :

By providing on-going family education, including regular newsletters, a school website, excellent

" family/teacher communication, and a family handbook with details of school philosophy, student
‘- Jeamning and conduct expectations, and other relevant information, NCS will-assure that families

have the requisite knowledge and background to make important decisions regarding their children’s
education. Accordingly, wherever possible, authority for final decisions regarding class placement,

within the scope of Delaware promotion requirements, will rest with the student’s family .and be
made in consultation with the student’s primary teaching team. Additionally, it is expected that, as a

result of the Family Bducation program, some family members will develop the knowledge and
interest to become partners in shared decision-making regarding school ‘operations and planning
through membership on the Board. of Directors, or the School. Councﬂ or through paruc1pat10n ina
school or PTO committee. S

7 Performance Objectlves and Assessment Tools

a. Lt.s't rhe school 5 academtc ob;ecnves for student leammg for the mmal rhree—year charter
period and their relationship to the content standards set by the State Board of Education.
. Indicate the specific.measurable performance targets on each objective for each of the inirial

L '\ -three years of the charter. For guidance in this area, apphcanrs may request a copy of a
recently negozmted performance agreement, _from the Charter School Oﬁ‘ice o

NCS (] academlc goa! is to exceed all state of Delaware content standards Our first objective is

. that 90% of the children that passed the DSTP in the third grade will pass the DSTP in the fifth

grade and. elghth grade Of the children that failed the DSTP in the third grade, our obJecuve is

- . that 20% will pass the DSTP in the 5th grade and 40% wﬂl pass in the 8th grade

) :One operatmg parad.1 gm of the school is that all students should be challenged fo their potentlal

As a result, our second objective is that all students should progress more than one académic
year per year. Specifically, our goal is that the average of all students will progress 10 percentile
points on the SAT-9 over the course of their four years at the NCS. “This will be unevenly
 distributed across the student body due to variations in students and teachers, but also because
- spec1a1 efforts will be made with students below standard to move them above the standard as

will be described below.

- We wﬂl develop a performance agreement with the Department of Educatlon The Performance
. Agreemcnt will incorporate the goals stated in this section of the charter application. = *
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'b. Describe the assessment tools that will be used including state assessments and other
" standardized or performance assessments that may be used. On what umemble will they be . 7
S used 7 If relevani, how will these be developed? : . . b

As requmed by Del. C. Title 14, Sectaon 512(4), the school will participate in the Dclaware State
- Testing Program (DSTP). According to current state law, students will take the DSTP in 5th and
* 8th grades. NCS will abide by any future laws and regulations pertaining to the DSTP and -
promotion of students from 5th to 6th grades, and from 8th to 9th grades.

- “Measurement of academic progress at NCS will include benchmarks to determine. students’ -
- " strengths and weaknesses. Pre--and post-testing will occur at the beginning and end of each
““academic year. Results from this testing will be used to develop instructional strategics for each
% istudent. Continued and varied assessments throughout the year will determine the progress of
“each student. Assessments will include the following characteristics: =
“'e Testing will be done in the beginning of the school year to detcrrmne the appropnate 1n1t:1al
* “instruction level for the student
- e “Testing will be done at the end of the schoo] year to detenmne the progress made by each
' student during the year \
~ e " Continuous and varied assessment will take place throughout the year to measure each
student’s progress .
o Assessments will include guestions with varied responses such as multiple choxce, short
response and extended response. Extended response items will be based on the state rubric.
"« In addition to examinations, assessments will be baséd on journals, portfohos class ' -
. discussion, project evaluadons, and teacher’s anecdotal notes taken durm g cooperat:we i
leammg expenences L -

‘Academlc progress is measurable, and NCS will have contmuous and varied assessments 10
determine the progress of each student, identify appropnate instruction for each student, and
determine adjustments to instructional stréategies and training for each teacher. The governor’s

. budget and Senate Bill 260 include state funding for annual testing programs. If approved, we
" will adopt annual testing, and any other similar state programs. If annual testing is not funded by
o :_the state, the Stanford Achievement Test, Ninth Edition (SAT-9) will be purchased for the end of
the 6th and 7th grades because it is compatible with portions of the DSTP. Most students
entering the school will have had the SAT-9 at the end of 4th grade because the Christina School
. ,___.Dlstnct has adopted this as their annual assessment instrument. We will also use the SAT-9as a
- _pre-test at the beginning of the 5th year for students who did not take it at the end of the 4th year.

e "How wdl student evaluanon mfannanon be used ro zmpmve student pevfonnance 7

. gﬁ_Usmg the regular assessmerit dlscussed in sect:on “Th, teachers and a.dmlmstrators will keep
* careful account of the progress of each student. If teachers determine that a ‘student is falling
behind, the pedagogy committee will be alerted so that i) intervention can be coordinated
. between classes and ii) the student’s parents can be incorporated into the intervention process. If
" a student continues io loose _ground, remed1atlon actions outhned in 7d will be used '

- d What actions will be taken when students do not meet performance expectations?




e

" *By continuously tracking the progress of each student, we will beable to identify weaknesses

and strengths of each student and orient curricula towards that student’s needs. . Students far in
" excess of the standards will be enrolled in enrichment and advanced programs. Students who are

. ‘not performing up to their potential and those at-risk of not being successful will be ldcnnﬁed

i with the aforementioned instruments. - .

In-class remediation, via additional homework and assistance from the parents/guardxans will be
“ attempted first. If the student continues to not reach his/her potential, more in-depth options will
be available at the school including - - .- Lo e

“.% e Student tutors from the University of Delaware . |

' .-Fofcgoing- electives such as foreign language and art in lieu of more time in core content -
-After school exira time programs = - "o B R R
Parent and community volunteers .

Summer school programs B L P P
~ Students will be retained if they do not meet the school standards for each year.

" *Performanice expectations may not be met because either the student is having trouble leamning

“"i'the matetial, the teacher is having difficulty presenting the material, or a combination of the two. -

By tracking the progress of each class, we will be able to identify not only students that are in
“danger of not 'sqccecding,-but also when the teacher may be a'cause. Likewise, when students
are succeeding, we will be able to identify particular teachers arid their teaching practices that

- ““lead to student success. Teachers that are successful will'be identified as role-models-and: -

" mentors for all teachers in thie school. Teachers and-téaching methods that do not resultin . -
student suceess will be identified for training and mentoring in the appropriate area(s). -

e. How will the school meet the school accountability requirements of the Delaware Accountability

Act of 19987

The school will adhere to all applicable state rules and regulations including the Delaware =~
Accountability Act of 1998. The policies outlined in sections 7a-d are intended to meet these

‘requirements. Qur goal is not that students will simply pass'the exams. Our goal is that they will

exceed the minimum standard for graduation from both'the: 5 and 8™ grades.

Admlssnon Policies and Procedures -~ -

8. Student Recruitment

. What is the plan (including timetable) 10 be used for recruiting students? How will the school
publicize its program and admission procedures? How will the school ensure faimess in. -
“recruitment and admission of students. How will the school recruit a sufficient number of students

1o be financially viable? oo ot

“Newatk Charter School will engage in an ag'gressive'pubﬁbity campaign as soon as-the charter is-

approved. The first step will be preparation of literature describing the distinguishing curriculum

~ and operations of the school and outlining expectations for teachers, parents, and students of Newark

Charter School. Members of the organizing committee, board members, and management of the
school will disseminate information through every possible forum; emphasizing those that-address
the local community. This may include local organization meetings, churches, community events
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such as Newark Night and Community Day, radio talk shows, and press releases. This process will
be ongoing throughout the period from application approval until the deadline for the application for -
" the first academic year, which will be December, 2001 A community open house will be scheduled |
each year, in November starting in the year 2000, to educate parents and students about the school.
~ The recruitment process will be performed in a manner, which does not discriminate on the basis of

 race, color, national origin, sex, or disability.

" “The Newark Charter School will be open to all children entering grades 5-8, with the only limit
being the available seats. The school’s theme is “Emphasizing Excellence in Academics and
Decorum” and all serious students will be encouraged to apply. The information package developed
~ for marketing the school will be included with every application package. As part of the application,
potential students will be required to sign a contract agreeing to-make a sustained and serious effort
to meet the school’s expectations for students. Similarly, the students’ parents/guardians will sign a
contract agreeing to strive to meet the expectations required of them. .

-The school will actively s.eéklc.livers.ity in its'Stli'ldent'l'jociy. .The Newark Charter Sdhooi strives to
help students-develop a lifelong enthusiasm for leamning, an cagemess to attain excellence, and an
- attitude that welcomes diversity and transcends any barriers of gender, nationality, race, or religion.

Newark Charter School will address the needs of families in the Newark area who desire a
conveniently located school with a four year grade span, providing a continuity.not currently
available in the public school system. We therefore believe the school will attract a large number of
area students, and further that those students will be representative of the local population, which is
both racially and economically diverse. - .- - e

|
Y,
LR

9. Student Selection |
What is the plan for selecting students if more students seek admission than space allows? .

soIn compliance With Del. C :Tiile 14 secfidn 50'6,'-1').référcncé'_will-be given for students a) living
within 2 5-mile radius-of the school and b) who are siblings of current students.

The state charter legislation permit a number of criteria to be used for student selection, but federal
startup funds only allow students to be selected by lottery. If the school is oversubscribed, students
will be selected by lottery only. ' e P

The lottery will be performed by an impartial individual to assure that the process is handled in an
equitable manner. Separate lotteries will be performed for each grade level.  Identically sized index
~ cards will be prepared with the applicant’s names and grade level. The cards will be randomly .
drawn, and filed in the order of drawing. Once all available seats for a given grade are filled, names
drawn subsequently will be entered on the waiting list for admission to that grade level in the order

" inwhichtheyaredrawn, . - . oo o

10, State Authorized Seleé.tion Criteria to be E_mplqye_d : ' ) ' (
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- education teachers prior to the admission of students. .

State law prohibits charter schools from restricting admissions except for a limited number of

circumstances that are specifically permitted by Del. C., Title 14, Section 506(3).- Which, if any,
preferences authorized by this statute does the school propose to use? If more than one preference
will be used, describe how the various preferences will be employed. -. - _

As outlined in section 9 of this proposal, this charter school will use a lottery to select students in the
‘event that the school is oversubscribed. This criterion is permitted by section 506¢ of the Charter

School legislation. In addition, the school will not discriminate on race, creed, color, sex, handicap,
or national origin or because the student’s school district of residence has a per student local
expenditure lower than another student seeking admission.

1% .Accommodéﬁons .for.At-ﬂli_isl{ and Speciﬁi EducatlonStudentS :':; -

- How will th_é_schpol_ : accarﬁmoldaté at-risk and .spécial ”édi:catidn s\tude_n'zs_?.. Wkar is the planfor )

. ensuring that the school will be in full compliance with current IDEA law as revised in 1997, .

including bus not limited to: evaluation, re-evaluation, accommodations, and having certified special

- Aurisk and Special Education students will have their needs identified and addressed by the certified

special education specialist and the teachers and staff of the school. Parents of these students will be

. . involved in the assessment and individual program design. No child with a disability will be -
... discriminated against,. Building accessibility will be addressed in the facility used.. Contact will be

maintained with the Department of Education specialist in accordance with IDEA requirements. |
Services will be provided in accordance with an IEP for each child and meet all procedural '

. safeguards such as parental consent and written prior.notice. . . = -

' Allstudentappllcatlonswﬂl be ﬁcceptéd iﬁ'ﬁécémbcr_ 2000 _élﬁd_ studentswﬂl benotlﬁed of their
" acceptance to the school by February 2001, In the acceptance letter, parents will be asked if their

child is a special education student and.if so the district where the child is currently enrolled. Non-
response to the acceptance letter will be followed up with phone contact, and continued non-
response will lead to the student being dropped from the rolls. This process applies to all students
accepted to NCS regardless of special education status. For special education students, the.

parents/guardians will be asked to sign a form releasing IEP and other information in the studciit_fs
. -file from the cutrent school to NCS.. Appropriate personnel in each child’s current school and .

district will be contacted to inform them that the files will be transferred to the NCS at the end of the
school year, During June and July, the staff will work with these schools and districts to transfer the
IEP information. _ . o _ _
Administrative/Management Operations . .

12. Governance: Board of Directors .

g What will be the roles and responsibilities of the board of directors?

The roles of the board and that of the school management are distinct. The roles and responsibilities.
of the board are to S S e e T
e establish the ovcmdmg poii'éies that distinguish the school
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- e ensure that the sehool s charter is adhered to by the management S o
¢ approve annual budgets as proposcd by management

. z. :._ . hire, 'ﬁfe} and es?abhs_h_perfonpm_ce m_jl_es_tm_les _for management

b. " How will néw board members be rec‘r‘uited and prepared to-‘ﬁtb‘ill ' their responsibilities? :

Ultimately, the board will consist of three parents and two teachers, plus up to two opnonal
" members-at-large as the board sees fit.” Board members may serve for at most two consecutive -
three-year terms. A nominating cominittee, consisting of equal membership of teachers and parents,
solicits and recruits svitable candidates for board membership. Any qualified- individual may run for
a board seat — - candidates need not be nominated by the nominating committée, Parents will vote to
“select the three parent members of the board and teachers will vote to select the two teacher
members. School administrators may not hold a board seat.. Members at-large are selected by a 3/4
majority. Members of the board that have served one three-year term may serve one more term but

E * must be re-clected.” Nominees must dcmonstrate their knowledge of the charter document and goals
~ "of the school. Whenever a new member is elected to the board, the board will elect new board -

“officers or Te-affirm the appointment of the officers. ‘During the transition from the founding board
“to the elected board, election of board members will take place on a scheclu]e such that seats become
vacant m a staggered fashmn over a three—year cycle o S T e e

e What will be the internal fom: of management to be mplemented at the school mcludmg any \
o plans 10 contract with an ouiside group to manage the school? If there are plans to contract '
" with an outside group, identify the group, describe the relanonskzp betwéen'the group and
'the board of directors, and outline the services’ rhe outside group will be prowdmg Ifan
' outside group is used to manage the school, a copy of the proposed managemenr agreement
'wzth rkat group wzll be requzred ata ﬁﬂure dare. R D : :

._ No managcment agreement has been established w1th an outs1de group and no rclatlonshlp exists
"between any member of the board and any such firm. The NCS will be managed internally by a
director and business manager employed by the school Management is pnmanly responsnble for the -
day—to day opcratlon of the school. S
The roles and responsibilities of management are
¢ Communicating the school’s goals to the staff
‘o Ensuring that the staff adheres to the school’s charter
« Hiring, firing, and establishing iierfoﬁnanee milestones for the staff
e '.'l:{evieWing'aeade'rmc pre.granié instituted by xﬁanagetﬁent
* Reviewing the hiring, firing and _p_egfp;manee_ppliciee of management _ K .
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» Formulating and?maﬁagiﬂ'g the budget
:'.--- * Recruiting students and staff -~

‘. "_':Developin'g funding sources : -

'd How will teachers and parents be involved in decision making at the school?

Teachers are the key elements to any school. Teachers who are invested in their school, trust ©-
management, understand the goals of the school, and are able to participate in the school at multiple
levels will be better instructors. “Two teachers will sit on the Board of Directors and teachers will.

- play an equal role to parents on the Board nominating committee.

Management will select lead teache'ré ..'for i:hc Pedﬁgogy' Commlttee éhd_ thesc teachers will be fairly
compensated for their additional responsibilities. This committee will consist of one teacher from

* each grade representing the educational needs of each grade’s s_tjl_c_ignt_s.'_'The committee will also
consist of one teacher with special interest in each academic core area in the school — math, science,

language arts, social studies, and special topics to include, for instance, physical education, art, shop,
and foreign languages. Thus this committee will have 9 members. This Pedagogy Committee is

“modeled after management practices at large integrated companies, such as Intel. ‘Bach grade ...~
“representative provides a horizontal perspective~ what are the children in a particular grade .- -

experiencing. Each academic core representative provides a vertical perspective — how does each
topic flow from one grade to the next. This committee, in conjunction with management, will

- “establish curriculumnguidelines for the school and educational milestones for each grade and each
core area. These curriculum guidelines will be in accordance with state and national standards.

Parental involvement is a distinguishing feature of the school because studies have shown that -
parental involvement in education is vital to a child’s educational success. The School Council will

consist of a representative of management, a representative of the teachers at.large, a representative

of the Pedagogy Committee, and four parents. The parents are selected annually by mail-in vote of
all the parents in the school — one-vote per child attending the school. The primary responsibility of
the School Council is assisting and advising management in school operations and long-term

- planning. The primary deliverables are two reports per year 1o the board summarizing their findings

. and recommendations. School.Council meetings will be open to parent and teacher participation, but

only members of the committee may vote. Contributions from parents and teachers will be
welcomed at these meetings. -~ T : : : A

The School Council will develop a parent survey to be completed twice a year — 1/3 and 2/3 of the
way through the school year — on school performance, including that of individual teachers. The

'School Council will develop the survey with the goal of efficiently assessing strengths and
. weaknesses in each teachet’s performance from the perspective of the parents of the children being

taught. Parents can assess each teacher who instructs their children. The identity of the parents will
be kept confidential. The results of the survey will be tabulated by the management for review by
the School Council, the Pedagogy Committee, and the management, . The School Council will ensure

that the survey is relevant, the Pedagogy Commitiee and management will use the survey to identify
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appropriate teacher training, and management will use the survey as part of its merit reward system.
The School Council must also submit their assessment of the survey.results to the board.

The Parent Teacher Organization (PTO) is open to all parents and teachers. It is expected that all
parents and teachers will be members of the PTO. The PTO will promote participation in school
activities including volunteering, fundraising, nomination of parents and teachers to the School
Council, and soc1a1 activities to bind the commumty and foster a family friendly atmosphere.

13 Staffing

What is the proposed size of st‘aﬁ” that the school will have in each of trs ﬁrst‘ rhree years of
operatzon? e e Lt

~ --.| Year-- : . | Students | Teachers | Administrative | Clerical
1 2000-200L |10 .| 0 i3 0 104
o 20002002 | 400 20 0 200 o 20
-12002-2003 500 {25 - 12 )2
o -'2003 2004 '600 o 29 e 3 42

The school dtrector and some of the management staff w111 be supported by charter school uutlatlon
funds from the state. Funds will have to be: ralsed before September 2000 to support adchttonal staff

durmg the 2000 2001 planmng year

b. List the smﬁ posmons and tndzcate the fuil -time equwafence for each posmon for the ﬁrst year of t\__
“school operanon T P SR . L e ol '

_ Adrmmstmrzon |

School Director (fu]l tnne) hues and ﬁres teachers and staff Ltatson to the Board of Dtrectors
‘. Development Dlrector (full ttme) ~ recrutts teachers, staff and students Ralses funds

e 4 Assistant Pnncnpal (full time, starting in the third year) - assists- the SchooI Dxrector The Board
" and School Direcior will write the job descnptlon, advertise for and hire the Assistant Prmclpal
- during the second year of the school's operation. - The duties of the Assistant Principal will
complement those of the School Director and Development Director and include gaidance: -

o counselmg
Clencal and C'ustodtal

; o Admmlstratlve As31stanthookkeeper (full tlme) - Asgists the adnnmstratton in calrymg out its
dutles Keeps the books Serves as secretary when the secrctary is: absent or overwhelrned.

" '_ _' e SecretaryfRecepttomst (full ume) answers the phone responds to vnsttors at the front desk

" “assists the’ teachers where required with suitable tasks. - - P ERRITE (
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Lot L

e Custodians (two full time) — clean the physical plant . -

¢. What is the plan for having certified special education teacher(s) available for students with
disabilities? '

The school will employ certified special education teachers to ensure that students w1t11 spec1alneeds

. have those needs met. Since the number-and kinds of special education needs will not be known

until the student body is established, a more specific plan cannot yet by implemented. The special
aducation teachers will work with management to hire part-time specialists or congract out o . - -
companies supplying certain services so that the needs: of these students aremet. . - - .. ¢

d.  What will be the criteria:and timeline 10 be used in the hiring _oﬁtgqchers, admiﬁisi_fatbrs, and

| ‘other school staff? = on s

‘Hiring of the school director by the founding board will commence as soon as the charter is awarded.
‘During the rest of the spring and summer, the founding board and the director will work together to

hité the remaining staff for the first year.. During the 2000-2001 academic year, the management
will seek funds and government cooperation to seek a site and support for a permanent building, and
secure temporary quarters if needed. Hiring faculty and remaining staff will also occur during this
first academic year. Each subsequent year, the school population will increase so hiring will occur

* in those years to increase staff to its ultimate size and to replace attrition. Teachers will be selected -

who have demonstrated a commitment o a rigorous academic, philosophy consistent with the

mission of the NCS.

e. Will the school -hirefDeZawdre 'c':er;tz:ﬁéd feéchers? Willanj:--non%eﬁiﬁed rec;éhersv-__bé hzred?lf )

non-certified teachers will be hired, what will be the procedures 10 ensure that the non-certified

" teachers are participating in alternative certification programs if available?.

The certification status of all teachers employed by the school will be reported to the"'ljépar&hcnt of

Editcation Professional Standards and Certification Office. .The goal of the school is that all teachers

o oarecertified. - o o

1. If the teacher is certified, the school will notify the certification office of the teacher’s
employment and course work. '

5. The schiool will inform the certification office of any newly certified teachers hired. The school

.+ will assist the teacher in completing the Application Packet for Certification. . .~ - .~ - . -

3. For teachers in the 7 and 8" grades, the state.qualified alternative route to certification program
will be employed. The program is in accordance with Del. C., Title 14, Ch. 3, Section 507 and
Ch. 12, Subchapter IV. In this program, we will only hire teachers who are eligible for a
standard or limited standard Delaware certification in their content areas andmeet the.
qualifications established by the Delaware Code for participation in the alternative routes .

4. Since there is currently no qualified alternative certification program for teachers in the 5 and

_ 6 grades, non-certified teachers in these grades will only be hired if they demonstrate
- exceptionial skills.In anycase, no more than 35% of the teachers at the school will be non-

- certified. Tf a suitable candidate is selected who is not certified, the school will ‘make every

oo effortto help'the't_eachcr obtain certification.. ... -+ ..
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Beyond this, an altematitie certification program will not be established. - .~ -

f. “What will be the teacher/student ratio of the school? -~ - . S o (\ :
___The student teacher ratlo will be about 20: 1 | | |

.' g_ What wdl be the }mman resources pahczes éovemzog sal.a.nes .con.rracrs hzrmg, and dzsmts.tal

Human resource details w111 be establlshed by management durmg the .2000- 2001 aeadelmc year o
The salary will be competitive with local public school salaries. An amount.may be awarded
through a merit pool to be administered by the management based on feedback fromi the parent
survey; School Council, and Pedagogy Committee. Teachers:performing below standards will be
recommended for remedial professional development activities (see section i below)or -
~recommended for termination if the problem persists. Teachers currently employed by state districts (
- “have a thrée-year leave from their district position:and may return as longas notice is provided by '
‘April 15 of the third year (section 507d of the charterlegislation). Such teachers employed by the
~ charter school - will be evaluated during their third year in writing by the April 15 deadline so that
- they can make an mformed demsnon whether to retum to then' home dIStl'lCt or-remain with the . _
,'Charter school Sl TR R o R S C

If the school plans to operate outszde of state beneﬁz and retirement systems whar beneﬁrs w:!l
-the school offer its employees (including health- insurance and retirement)? :

~ The school will offer all benefits currently offered public school teachers usin g the same cﬁteria and
o jpohmes employed by the state Department of Educatlon and the local school dlstncts B \
L What professzanal development acnv;tzes/oppartunmes wzll be made avadable to teachers and

. other staﬁ’”

- ="Professwnal deveiopment will take two fonns The School Councﬂ Pedagogy Comrmttee or .
management may identify a teacher not performing up to NCS standards. Professional development
will be recommended to such teachers, and paid for by the school so that the teacher can meet the

educational goals set by the school.

" Teachers, the Pedagogy Committee, and the School Council may also elect to recommend < N
~ professional development activities to improve alread}r adequate or supenor faculty perfonnance
o "Such actmt]es w1l] be avaﬂable as resources perrmt L et -

14 Accountablllty _ _ R <

. a . What methods of internal evaluatzon w:ll be used by zhe stajf to ensure rhat rhe school is: meenug
its smted educarmnal mission and ab]ecnves” e e e e

" 'The educational mission of the school is to challenge ail students at the;lr performance level. As ol

““addressed above in sections 7 and 12d, this includes evaluation of students by the DSTP and

evaluation of teachers by parents. The evaluation of teachers by parents occurs twice a year in
order that timely and anonymous feedback to the management and teachers from the parents
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‘- . proposed location'of the school. ~. . .

o

occurs. The DSTP is offered only at the end of the 5% and 8™ grades which is too infrequent for '
timely corrective action to be taken. We support the current bill before the legislature to fund an

- annual testing program. ' If this is in place, NCS will have a benchmark performance indicator for
“‘the studerits entering the school and be able to track their performance annually. The

management will use scores from these exams as one mechanism for evaluating teacher
performance. Section 7 describes the actions, pertinent to teachers and students, to be taken as a

" result of performance that is above or below standard on these exams. That section also
-+ describes other testing programs to be adopted if the state does not fund annual testing.

" The current budget does not include costs for these examinations because we are 'as_s',udming that

the legislature will fund them for public schools in the state. In the event that the bill fails and is

-* not passed before the school opens, a commercial examination vendor will be chosen by the
- ‘school to be administered a) before students enter the school and b) after completing each year.

Also, the science assessment tools affiliated with the Science Coalition of Delaware will be
considered for the science portions of the curriculum (as with the Coalitions curricula, the

. agsessments are currently available only until grade 5 but will be available through grade 8 by
- :the time NCS ‘opens).  See section 7 for more details. T RRE

. How will the teachers and staff be evaluated?

Teachers will be evaluated twice a year by-parchfs and once .pér .ycaf bjr!-czcamina_ti'dh_of the

students. See section 14a, and other sections referenced therein, for more details. Other
members of the staff will be evaluated by the school director and the board of directors, as

3 approprate. "
“'c. " How will the school be held .jacc&untablé 1o the parents of children at the school? o

As discussed in section 124, the School Council will be composed of seven members, four of

which are parents. Parents will be polled twice a year by the School Council to rate school and

:: -teacher performance-(see section 12d). Although the survey will have multiple choice questions
- “tomaximize the response rate, there will also be an-opportunity for parents to eXpress concerns
ot specifically-addressed in the survey. The School Council will then disseminate .

- recommendations garnered from the survey to the management and the Pedagogy Committee.

. What internal controls will be usedfor budgé'rs.&nd ﬁﬁénciaf record._s_-? . B

The school will have a professional financial audit performed during the summer of each year to
ensure that all funds were spent appropriately and in accordance with all state and federal rules
and regulations. ‘The audit will be presented to the Board of Directors and the Delaware Charter

" §chools Administrator.  The Board of Directors will work with management to address any

concerns identified in the audit.

15 Facilities R ENER I

a.'" " Where will the school be Iocaied-?:- Ifa spéciﬁc sité. has_..r;:dl_‘..b_ée:ﬂ. ldenttﬁed mdzcarefhe
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i - _-_:'The Newark Cha:tcr School will be located in the wcm]ty of Newark

¥ b Ifasite has been identified, descnbe the site and how it wnl! be suzrable far Ihe proposed # N
- school. ‘Will the site be purchased or Ieased ? When will the school’s board af directors have

dtrect conrrol of the site?

“Due to growth in northern Dclaware 8 student populatlon, there is little unoccupied public
school space nearby for a charter school.” As a result, space will have to be purchased, leased
.o bl.ult dependmg on ﬁnancnal Tesources that are obtamed See Appendlx Bfora hst of

¢ Are the faczlztzes in ﬁdl cor@hance wzrh all apphcable bmldmg codes far publlc schaols and
“ . “are they accessible for speczal needs studems? If the site needs renovation, descnbe how the
- facz!zrzes wzll be renuvared SRR L o .

“7 “The facﬂmes wﬂl be in full comphance w1th state and local bmldmg codes rcgardmg public
schools. All ADA requirements will be met by the fa<:1hty and will meet all fire safety codes

for such buildings.

d.  What funds will be needed to acquire {, purchase or Iease ) rhe faczhnes and ready tkem for
S school apenmg 2 Whaz are rhe plans for obrammg these funds 2. N

: Substantlal funds w111 be requlred to blllld or acqmre and rcmodel anew. famllty If a
building is leased, the landlord will be responsible for meeting the requirements set forthin
section 15¢ and any other requirements established by management for a safe and productive {
leammg environment. If sufficient resources are acquired,a new building will be built again \

in comphancc w1th all ncgulatlons that apply to pubhc school bulldmgs as stated i in section

15

o 3Thc goal of NCS, in line with the motivation behind charter legislation, is to provide a high
" quality education by using local and state government funds primarily for operating expenses
(see section 19 of this proposal for more details). Given this, fundraising activities began
" before this application was submitted. We plan on raising sufficient funds, estimated to be
$2,000,000, from local foundation and corporate donations. The goal is to have this funding
in place by the summer of 2000 so that negotiations can commence on facilities procurement.

16. Transportatmn .

© e Will the school provide zransportauan or wdl rhe local d:smct be asked f0 provxde _
© transportation for the school’s students? Describe the plan for pmv:dmg transpoﬁatzon to all
ehgtble studenis. . . . '

The Newark Charter School will provide transportation to alf eligible students, using the same
standards applied by local districts. The NCS will contract with a transportation service

~“provider. A public bid process will be used to select the provider. The type of transportation
provided will be as comprehensive as the funding allocation provided by public funds will allow.
This will be largely determined by the geographical disbursement of the student body. The
School Director will be resp0n31ble for the development and implementation of the
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transportatmn plan and establishing the specnficatlons for the bidding process. The specifications
will require that the contractor shall obtain the same level of collision and liability insurance as
required by contractors on regular public school routes. Additionally, the School shall setup a
random and post-accident drug/alcohol screening process, and drivers must, agree to subrmt to
such tests. Thc charter school shall mamtam driver and training records.

- b, How wzll srudents who reszde ourszde tke d!SIﬂCt in whzch the school wzll be Zocared be

rmnsponed to tke school? P

It is ant1c1patcd that most studcnts in the School wﬂl hve within the Ncwark area.’ For students
_11v1ng outside this immediate area alternative plans will be developed, dependmg on the number
~of such students, and the locationis of their residences. Pick-up points in arcas outside the
1mmed1ate Newark area will be established to accommodate areas with enough students o
‘warrant an additional bus stop. - It will be the parents’ responsibility to make sure the students get

to the pickup points.

e How will specml needs srudem‘s be transpoﬂed ?

- The founders are committed to prowdmg transportation services required by the 1nd1v1dual
Education Plan (IEP) of special education students. These students will be transported along’
with other students wherever possible. Special accommodations will bc madc for students whose

needs preclude riding on a regular school bus.

17. School Meals

' Meal service w111 be provided by a professional food service vendor, such 2’ ARAMARK, who has

experience serving public schools. Vendors will be considered only if they have established that
they can meet the requirements of the National School Lunch Pattern Meals, thereby meéting all

. federal and state requirements and being reimbursable under the free and reduced lunch program.
o _Breakfast w111 also be served to students who quahfy under thc Natlonal School Lunch Program

‘18, Start-up Activities

What admmzstranve tasks will be undertaken between appraval of the charter and school openmg ?

* Describe the tasks, how they will be accomPhShed Who will accomphsh them, and the tr.metable on

which they will be accomplished.

See Sectlon 19 for more details on the start-up year. Sections 15d and 13d contain more information
on the Physical Plant and Personnel, respectively. Curriculum: selection during the start-up year is
discussed in Section 6. Other start-up activitics are discussed in more detail throughout this -

~_application. ‘The tasks outlined below are the respons1b111ty of thc board and w:ll bc assi gned to the
~“management and parcnt groups, as appropnatc

Tasks and Milestones ' Month from C
o - ~Il2T3falslel7l
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The board of directors will meet monthly dunn g the start—up penod {0 assess progress on these tasks.
cml Vlablhty _ . _ S e
19 Projected Budget

a. What costs are projected for the twelve month period prior to school opening? What wdl be the
- source(s) of funds to cover these costs? _ - IK

... The projected costs for the year priot to school opening are summarized as follows: -
Pefeohnel Cost.s' |

School Dn'ector It is antlc1pated that the School Dmector w1ll be the first employee of the NCS,
and that he/she will be hired effective 9/1/2000. The expense projected for the startup year for
this position is therefore 10/12 of the assumed annual salary of $80,000, or $66,667.

.. Development Director/ Business Manager - It is anticipated that a second member of the .
" . Administration team will be added effective 1/1/2001, at an annual salary of $60 000 or $30 000
for the 6 month period included in the startup year. S o _

.. . Part-time Clerical posmon A part time administrative assistant will be hired to assist the .

 total of $8,000.

Other employee costs (OECS) at 17. 97% of payroll and health msurance at SS 025 per year per
full time employee are included in the pro_]ectlon of development year costs.

Temporary ofﬁce space w111 be rented to: house staff during the plannmg year. The pro]ected o
cost is conservatively estimated at $1,500/month for 10 months, and is assumed to cover utilities, k B
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and office equipment. Additional expenditures of $1500 for telephone/communications, and
$2000 for supplies and material are projected. . - o - oo : '

“ . School Incorporation and Federal Tax Exeinption

The tasks of incorporation and nppljcation for fedefél and state.'fax cxempf status are underway.

" The cost for legal and application fees is $2,750 and is included under legal expenses in the

planning year on the Budget Worksheet. . - -~ .

"* Public Infermation Campaign = s i

- A'major functio’n:perfor’med”during .,ﬂic planmngyear lsthe dévc.fbpmé:nt: ._df_ _infbnnative
- literature used to recruit potential students and staff and for use in solicitation of charitable
.. contributions. Costs for printing and publishing are estimated at $15,000 and postage is.

- 7estimated at $2000. -An additional $15,000 is estirated for advertising and costs associated with
- ~staff recruitment and is included in telephone/communications costs. $3000 is estimated for

.o Facility and Site Deve_iophlent S

Projecting the costs associated with the facility is very subjective. To a large degree ;the
arrangement made for a facility in which to operate NCS, will dictate the.level of external funds
- ‘required, either in the form of joans or charitable gifts. ‘The presentation in the budget .

" worksheets assumes that a facility will be purchased for $5,000,000. An additional $600,000 is
.. ‘budgeted during the planning year for site and facility. development. :Inciuded in this estimate are
- +rcosts of architectural and design fees, building and zoning permits, as.well as costs:to make
- % ‘necessary renovations to make a purchased building suitable for use as aschool. The entire cost
- :of the renovation is assumed to be-incurred in the planning year. A first mortgage.on the

building is assumed for 80% of the purchase price ($4,000,000) at an interest rate of 6%. The
below market rate is based on the availability of tax-exempt financing available to non-profit

- -organizations. An additional loan of $2,000,000 is-assumed at 10% interest. This may take the

form of a second mortgage, or a non-collateral loan, The assumed date of purchase bf the
facility is 10-1-2000. Payments on both loans are assumed commence on 11-1-2000 with an

- amortization period of 25 years. . -

To provide for unanticipated expenécé_- and tb providc for. conservausm,a $50000contmgency

expense is prpjectcd.
- Funding S

Funding to cover planning year costs will come froma federal charterschool | grant, 'and from

private fand raising. Federal startup fund grants are conditioned upon defining 'al.:de_v_clopment
plan, and cover only specified startup costs. The NCS Board will approve the development plan,

" and assure any funds received-are spent in accordance with any conditions specified by the terms
- “of the grant. The remainder of funds for the planning year will be provided through fundraising
- - activities and private donation. - - s
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The NCS w111 initiate an aggressive Capltal Campalgn to prowde startup and capltal cost I
requirements, the goal of which will be to enable to the school to become financially mdependent
of private funding sources by its 5th operating year. This campaign will seek gifts, grants, and o
sponson;hlps from corporanons, private foundanons, and 1nd1v1dua]s

. "Are there plans to conducr any ﬁmd-razsmg eﬁ"orts to generare stan‘up capztal orto supplement
the per pupil revenues from the state and local districts? If so, please explain. :

‘We assume that the $135,000 federal start-up funds available from the DoE will be available to
hire the initial staff. The largest impediment to opening the school is the availability of financing
or capital to acquire or lease a building. It is the intention of NCS to use the state and local

“entitlement revenues for the operation of the school, with only a small fraction of this revenue
allocated to pay for capital expenditures. For this reason, separate operating and capital budgets

" have been prepared. The operating budget serves the purpose of guantifying the funds-available

*‘for staff, stadent services and facilities mainteniance. The capital budget quantifies the costs
associated with acquisition or rental of a facility, and the initial costs of items such as furniture
and textbooks, which have a life which extends beyond the year in which they are purchased.
. The capital budget will serve to quantlfy the minimum annual targets for funding from external

SOI.II'CCS

" The budget as presented assumes’ 7% of state and local entlt]ements are allocated to cap1tal
expenditures each year. This generates modest operating surpluses in the first two years of the

" ‘school’s operation, with a larger surplus in the third year. While the operating surpluses can be

used to offset capital deficits, targeted external fund sources will be set at a level so that the { :
* capital budget will also show a surplus. The fund raising revenue item in the budget as presented

- ‘therefore represents minimum reveriues required to avoid an overall budget deficit. Assuming

‘the Capital Campaign, as described above, is: successful thc operatmg surplus will be used to

pmv1de addltmna} studentfstaff services.

. “Will therée be other sources of révenue in addition to Ihe state. and local enmlemems? {f 50,
N please identify aH orher sources of funds -

In addition to the Federal Startup funds and Capital Campaign fund raising activities-described

~ above, it is anticipated the NCS will receive money in the form of federal grants (including
ESEA, Goals 2000, Comprehensive School Reform, etc.). Since it is assumed that any funds

received will be used to provide for additional service to students, no specific revenue, or

R expenditure for these programs is projected in the proposed budget. -

What will be the budget for the school (please use the attached budger warksheets ) ? Note: state
. and local revenue estimates may be obtained from the Education Specialist for School Accounts
at the Delaware Department of Education (302) 739-4664. The applicant must attach as an
 appendix, a copy of the original budget revenue estimate from the Depar!ment of Educazmu to

L veri fjv ﬂw figures on whzck the pmposed budget ha.s- been based

| :"Thc budget worksheets and the original budget revenue estimate from the Department of o

/

" Education are attached as Appendix D. The summary budget for the planning year and the first s N

~ three years of operanon in the format provided in the state application package, starts on page 1.
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- 'Subsequently, are pages showing the breakdown of the summary budget into the operating and

capital budgets as'previously mentioned. Following this are details of the underlying - -~

* -assumptions. -

Some additional clarifying comments:

Revenﬁe Items

State and local revenue items were providcd by jerry Gé.ll.a.gher.éf the Dciaware Department of

‘Education, based on enrollment assumptions of 400 students in operating year 1, 500 in year 2,
~*"and 600 in year 3. The funding provided is based on the current:state funding formula.

Operating expenses and state and local revenue are assumed to inflate at 3% per annum starting
in year 2.

“Personnel Expenditores -~

The number of teachers is calculated based on an average of 28 regular students per regular

classroom teacher and 13 special education students per special education teacher, assuming

- 10% of the students are in the special education program.

First year personnel expenses are pfojected'b.agédnon-the \fﬁilo_x;\}ih'g annualized salaries :-_.Sbhool

Director, $80,000; Development Director $60,000; 13 Classroom teachers at an average annual
salary of $40,000; three special education teachers $45,000; one Physical Education teacher
$40.000; one Music teacher $40,000; one Foreign Language specialist $40,000; a full time

+- Yibrarian.$35,000; an art teacher $35,000; one administrative assistant/bookkeeper $30,000; orie

secretary/receptionist $22,000; two custodians at $18,000, and one nurse $50,000. . Additionally

" it is assumed that there will be part time teacher aides. The wages for the aides are based on an

assuraption of 2 hours per week per teacher for 40 weeks per year-at $10 perhour. - - °

Tn second operating year three additional classroom teachers are added ($41,200) and one more

- special education teacher (at $46,350). - Additional teacher aides are added based on the formula

Substitute pay is based on classroom teachers missing an averége of 8 days .p.ér academic year for

* - illness and professional development. The substitute’s pay scale is projected to average $30/day.

“In the third ‘year the folloﬁiﬁg’ posiﬁons-_-éré ﬁddéd_: anAsmstantPnnmpalposmon who -w_ill also

act as guidance counselor ($63,654); three classroom teachers ($42,432), another special -

education teacher, and additional teacher aides as per the formula above.

Iis anticipatéd that the NCS will have yéér.;nd-merit compénSaﬁén planwhlch w111 Iprovide for

additional compensation of up to 10% of base salary for teachers and administrators. The level
of the bonus will be recommended by management for:approval by the Board of Directors and
will be dependent on availability of funds, and the success of the staff in meeting defined

" objectives for the year. Specifics-of the plan are to be determined in the planning year. Budget
costs assume the expense level is 7.5% of base pay, and that 90% of teachers and 100% of
~administrators are eligible to receive the bonus payment.. : e e o
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- :Other Employee Costs are based on formula provided by the Delaware DOE. The sum of costs
for Pension, FICA, Medicare, Worker’s Compensation, and Unemployment Insurance is
‘collectively projected at 17.97% of salary. Health Insurance Costs are estimated at $5,025 per
full time employee.

Student Support

Transportatlon costs are prOJected at the level of fundmg pmwded in state revenue estimates.

As previously mcntmned, NCS will contract w1th a professnona] food service prov1der ata
projected net cost of $25,000in year 1. Meal charges and the N atlonal School Lunch Program
- will cover ather cafeteria operating expenses. " T R

~ The number of computers purchased provides for one computer for each teacher and. |
administrator, including the administrative assistant, plus 30 more for the computer lab and

: hbrary
L 'f'AdnnmstratlveJOperations Support

The mortgage payments are based on a $4 OOO 000 loan at 6% and a $2 000, 000 loan at 10%
o -1ntcrest payable over: 25 years commencmg 11 1 2000 R LT S

:'.-Equlpment purchasccl mcludes dcsks other fum1ture blackboards, etc. E

e -$50 000 per year (adjusted for mﬂatlon) 18 projcctcd in contlngcncy cxpenses to pro\qde for %
Lo '-'*-expcnses not ant1c1pated and to prov1dc an addmonal layer of conservatlsm TR T

Buﬂdmg renovation-is proJected at $600 000 dunng thc planmng year
‘What will be the back-up plan for the finances of the school y‘ actudl enrollment is beldw?:the
projections presented in this application? What is the minimum number of students the school
can enro.!l each year 1o remain apen ?

L “Inthe unlxkely event that NCS is undcr-enroi]ed., stafﬁn g and othcr cxpcndltures wnll be scaled

- back. Many costs can be reduced proportionately. The school will depend on fund raising
" 4ctivities to make up any shortfall of expenditures over public funding. Assunnng these are
successful; the school w11] be ﬁnanclally v1able w1th a minimum of 300 students :

If the school is to be mnaged by an outszde group( 5 } whar ﬁnanczal armngements w:ll be made
- between the baard af d;rectors and thlS group(s) P :

Therc are no currcnt plans to use an outsu:le management group
e _If pubhc ﬁmds remam at rhe end of a ﬁscal year wha: wa be rke dzspasmon of those ﬁmds ?

Any operating funds remaining at the end of a flscaI year w111 be contnbuted to the Cap1ta1 K '
Campaign, carried over into the next year’s operating budget, or be used to retire debt. '
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.. Yes, as noted above.

20. Fi__n’ancial Operations

a. How will the financial operations of the school {in the areas of accounting, }Jay.mll.,. purcha.siﬁg,
compensation, and benefits management) be managed? - i o T e
NCS plans to utilize the financial management system.proﬁided by .thc"State-bf Delaware for::

these operations. It shall be the Business Manager’s responsibility to assure:proper input-and.

'to-date on the DFMS, the school will pay for training expenses. - - -

' ipaintenance of this system. If the Business Manager needs training on how {0 use or remain up-

b. Will the school operate within all state administrative and financial 'Syszérﬁs?-:- Ifno: what j\-: .

specific procedures have been undertaken to gain approval for alternate administrative and
financial system(s)? T ST

21. Legal Liability

What has been done to assess the legal liability of the schoal, its: employees, .and the board of - .

directors? %az-"éire-the various options being considered for liability protection?: Describe the
types and limits of insurance coverage-the.school plans to'obtain. . The proposed costs for the

. coverage must be reflected in the budget worksheets. The applicant should contact the Insurance

Coverage Office ar (302) 739-3651 for further information on liability protection for public schools

- in Delaware. .

"Thé Newark Charter School will purchase trustee liability insurance with $3 million limits to-protect

its Board members. ‘Commercial-General Liability insurance with $2 million limits will protect the
School and Board against bodily-injury, property damage, personal injury and advertising injury
claims. Additionally, Excess Liability policy with $5 million:limits will be purchased to supplement

" insurance coverage. Any vehicle used by the school will be properly insured with $1 million

liability limits. The cost for this coverage is included in the budget worksheets. . =~ .. .

What will be thé school rules and guidefines goveming:smdent:behdﬁbr?- ;jnélﬁdé-&.;géneral_aurline

of the student handbook describing issués of student discipline, student rights, and student. - -
responsibilities. Describe how discipline will be handled with special education students.

The Newark Charter School will abide by all state and federai rééﬁlations and guldelmes related to

“Code of Conduct issues.” This includes compliance with H.B. 85 requiring cooperation with law
- enforcement agencies in the event of certain categories of student disciplinary infractions. .. ..

Regulations also pertain to special education students; especially that due process must be followed
in the event that the student’s infraction is related to the disability. - - L

Beyond compliance with state and federal mandates, the school will establish-behavioral guidelines
to maintain an environment that is conducive to education without stifling expression.and.
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appropriate social interaction. Our initial Code of Conduct will be the current Christina Schoal

District Code of Conduct dated June 1999, with the modification that any appeals at the district level (

in the CSD code will be considered by the NCS board of directors. The CSD code contains -
appropriate conduct expectations, protecting teachers and administrators while allowing appropriate
 behaviors by the students.. The management; in conjunction with the Pedagogy Committee and -
School Council, will most likely want to.alter the Code of Conduct (see section12d of this.
application) in the future. Any proposed revisions to the Code of Conduct will be brought before the
parents before being adopted:. The revised Code of Conduct, along with its evaluation by the:
Pedagogy Committee and School Council, including minority opinions, will be forwarded to the
. Board of Directors.for approval. If approved by the board, the revised Code will be forwarded to the
Charter School office of the Delaware Department of Education for approval before being adopted
by the school. A copy of the Chnstma School Drstnct Student Code of Conduct, June 1999 rewsron,

is mcluded in Appendlx F.

' 23 Health and Safety

What procedures will be implemented to ensure the health and safety of the school's students, staff,
and guests? What staff (e.g. nurse) will be hired or contracted with to ensure Ihat these
-responsibilities will be handled in a satisfactory manner. - :

All staff will be requiredto take.a CPR course administered on-site by trained professionals. ..
Refresher courses will be administered as recommended to keep the CPR certification current. .
Teachers and students will be-instructed in evacuation procedures-in the event of fire or other - -
“emergencies, and periodic drills will-be conducted at least once per month while school is in session.

"a. Ensuring that students have physical exrzrninations pn"or to enr_olhrwnt.
"<« Proof of physwal exam will be required-of all students prior:to enroliment, including physician
“ certification of all applicable certifications. This is an annual requirement for each student .

- attending the school. The nurse will keep all records. Conﬁdentlallty w1ll be mamtamed to .
o -protect the pnvacy ‘of the student and famlly e . e o

b. Admmmermg medzcauons and medzcal rreazmems, mcludmg ﬁrst axd.

The school nurse will be licensed and registered in the State of Delaware, and will be responsible

for administering medicine and medical treatment as per instruction from the student’s physician.-
«+'+ The nurse will ‘also be available for treatment of minor m_;ury and contacnng parents and .

physicians in case of more serious medlcal problems e S

c Mom:onng smdenr health and mmta:nmg healzh rer'ords

- “.The required phymcal exam (see 23a) will be mamtamed on. f" le in l:he nurse’s offrce Routme
eye and heanng exammatlons w111 be conducted in comphance w1th state and federal regulatlons.

d Ensuring that immunizations and T8 and HepB screemng.s' are conducred

" 'The student’s physrcal records w1}l be momtored to ensure that 1mmumzatlons are. kept up to
date (see 24a)." L S S e _
42




e. Serving on IEP teams when medical treatment fiw-fequired
The school nurse will help the IEP team, as required.
f Screening for health problems (visior; hearing; etc.).

Routine vision aﬁ_d hearing exams will be conducted as specified in 23d.

Eat
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ADDRESS

SPOUSE

BIRTH

PROFESSION

-SPOUSE’S

PROFESSION

COMMUNITY
ACTIVITIES:

POLITECAL
ACTIVITIES:

RECOGNITIONS:

Steven H. Amick
449 West Chestnut Hill Road, Newark, DE 19713
H. Louise (Masten) Amick
May 13, 1947, Tthaca, New York

Admitted to the Delaware Bar, 1972. Practiced law with the Wilmington firm
of Daley and Lewis from 1972 to 1974. Joined the Legal Department of
DuPont Company in October 1974 and continued there until November 1996.
Currently Speciat Counsel with the firm of Cooch and Taylor, 51 E. Main
Street, Newark, DE

Assistant Professor of Mathematics, Washington College, Chestertown,
Maryland

President, Civic League for New Castle County 1984-1986; President,
Committee of 39 1977-1978; Newark YWCA Advisory Board; Director,
Newark Jaycees 1975-1976; Vice President, W. Chestrnut Hill Residents’
Association 1984-1986: President, Breezewood Civic Association 1975-1977.

Republican Election District Chairman, Sixth Election District, 25%
Representative District 1980-1986.

Elected November 1986 to the Delaware House of Representatives, 134"
General Assembly from the 25 Representative District. Re-elected 1988,

1990 and 1992,
Elected November 1994 to the Delaware Senate from the 10™ Senate District.

Former member of the House Committees on Transportation, Land Use and
Economic Development, Public Safety and Corrections -- former Chairman,
House Committees on Judiciary and Rules and Joint House/Senate Sunset
Committee. Current member Senate Committees on Transportation,
Administration, Ethics and Legislative Counsel and Senate Minority Whip.

Good Government Award of Delaware Chapter of Common Cause; Public
Service Award, American Association of Retired Persons.
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Timothy U. Boulden

65 Hidden Valley Drive » Newark, DE 19711

(302) 738-8553

DATE OF BIRTH

FAMILY

OCCUPATION

EDUCATION

CHURCH

CHARITY
INVOLVEMENT

COMMUNITY
INVOLVEMENT

PROFESSIONAL
INVOLVEMENT

POLITICAL
INVOLVEMENT

June 6, 1965

Wife - Kelly C. Boulden
Son - Zachary U. Boulden, Age - 5 years

Son - Trevor W. Boulden, Age — 2 yeats

Vice President, Boulden Qil and Propane Company

Downes Elementary Schacel

Central Middle School

Newark High School _
Clemson University ¢ B.S. in Administrative Management

Newark United Methodist

Emmaus House » Board of Directors

Juvenile Diabetes Foundation » Board of Directors
Newaik Senior Center ® Board of Directors

New Castle County Ducks Unlimited e Past Chairman

Fraternal Order of Police « Newark Lodge
WILMAPCO (Wilmington Area Planning Council) Policy Committee
Newark Traffic Relief Committee Member

Delaware State Chamber of Commerce
ServAssure Dealer » Governing Board

State House of Representatives, 23" District
Committee Assignments:

Transportation, Chairman

Desegregation, Chairman

Bond, Alternate

Education

Land Use and Infrastructure

Health and Human Development

Department of Public Instructions Leadership Council for
Comprehensive Assessment System

Delaware Public Policy Institute ® Education and Training Task Force

23rd District Republican Committee

Young Republican Federation of Delawate
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Harold F. Godwin
Mayor
919 Pickett Lanc » Newark, DE 19711
(302) 368-9777

Mayor Godwin was born and raised in Newark, educated in the Newark public school system, and is
an alumnus of the Delaware Technical and Community College, Wilmington College, and the
University of Delaware.

Mr. Godwin’s work experience includes two years with the DuPont Company in the Engineering
Services Department at the Louviers site in Newark. Since 1971, Mr. Godwin, with his family, has
owned and operated four retail businesses in the Newark area and one store in Wilmington. While
holding a Master designation from the Institute of Automotive Service Excellence in Washington,

DC, Mr. Godwin is also a licensed Delaware realtor.

Community service includes volunteering as a coach and director of the Capital Trail Junior Football
League, as a staff member for the Newark American Little League, served on the Governor’s Small
Business Advisory Council, major fund raiser for the March of Dimes, a sponsor of the Blue & Gold
Football Game, which benefits the Delaware Foundation for Retarded Children, a Board Member,
and presently the Vice President, of the Newark Historical Society, has served on the Town and
Gown Committee since its inception, with four years as its chair, served as liaison to City Council
from the Conservation Advisory Commission, and as a member of the Newark Memorial Day

Parade Committee.

Mayor Godwin is married to the former Anne Lejune, who is also a lifelong resident of Newark.
They have five children: Annmarie, Joseph, Carrie, Aimee, and Jason, and four grandchildren.
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: Joan Owens Pierson
( . 7 Haywood Court
o Newark, Delaware 19711
(302) 292-0840

Community Invelvement

¢ State of Delaware Odyssey of the Mind (1997-Present)
¢ Co-Director, 1999-2000
¢  Board Member, 1998-2000
¢ Involved at National Level

¢ Bayard Elementary School, Wilmington, Delaware
¢  Member Site Council 1999-2000

‘s Classroom Volunteer 1999-Present
- o Downes Elementary School, Newark, Delaware

s Co-President PTA 1995-96, 1996-97
s Classroom Volunteer 1994-Present
Aqua-Aerobics Instructor for Multiple Sclerosis patients - YWCA, Newark, Delaware 1998-Present
Member, Delta Kappa Gamma Educational Association

Employment

Teacher, Durham County Schools, Durham, North Carolina, 1976-1989
Taught in grades 4 through 9

Served as Mathematics Specialist, Githens Junior High School
Member, National Council of Teachers of Mathematics

Attended national conferences as school district representative
Presenter at mathematics workshops in Durham County

Founding Member of Triangle Mathematics Council, Durham, N.C,

a & & & % B @

Education

¢ Bachelor of Arts in Education, University of North Carolina, Chapel Hill, N.C., 1976
»  Master of Education, North Carolina State University, Raleigh, N.C., 1989

s  Major - Educational Administration

s Received Principal’s Certification

e  Minor - Public Administration

Family
s Husband, Duke Pierson
e  Children, Matthew Pierson Age 11, Patricia Pierson Age 9

e
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ANTHONY S. WEXLER

CONTACT INFORMATION
716 Colgate Lane, Newark, DE 19711, 302-292-0980, Office: 302-831-8743, Fax: 302-831 -3619

FAMILY
Wife: Dr. Rebecca Stein Wexder, Children: Jason Stein Wexler age 13, Rachel Stein Wexler age 9

EDUCATION

Ph.D., Mechanical Engineering - December 1990
California [nstitute of Technology
Thesis Topic: Inorganic Components of Atmospheric Aerosols

M.S., Mechanical Engineering January 1978
Massachusetts Institute of Technology
- Thesis Topic: Electrostatic Charging of Jet Fuel

B.S., Enginearing Physics June 1976
University of Galifornia, Berkeley

EMPLOYMENT EXPERIENCE

Department of Mechanical Engineering, University of Delaware 1999-present
Job description: Professor. :

Depariment of Machanical Engineering, University of Delaware 1994-1999
Job description: Associate Professor. :

Department of Mechanical Engineering, University of Delaware 1951-1994
Job description: Assistant Professor.

Department of Physioclogy and Biophysics, University of Southem California 1984-1990
Job description: Research asscciate.

BMDP Statistical Software (Developers of statistical software), Los Angeles,CA 1983-1984
Job description: Hardware and software engineer and manager.

Berkeley Solar Group (HVAC energy conservation consuitants), Berkeley, CA ' 1978-1983
Job description: Head of monitoring and instrumentation divisicn, Member :
of the Board of Directors.

HONORS AND AWARDS

Technical Program Chair for the American Association for Aerosol Research Conference, 189¢

Advisor to the National Ressarch Councit Committee to Review the Department of Energy’s Office of Fossil Energy’s
Research Plan for Fine Particulates, 1998

Plenary Lecturer, American Association for Aerosol Research Conference, 1998

College of Engineering Dean's Special Merit Award, 1991, 1992, 1993, 1994, 1995, 1996, 1997, 1998

Editor's Citation for Excelience in Refereeing for JGR-Atmospheres, American Geophysical Union, 1397

College of Engineering Dean’s Teaching Commendation, 1993, 1996

Kenneth T. Whitby Award, American Association for Aerosol Research, October 1985

University of Delaware Provost's Special Merit Award, 1993, 192926, 1989
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Assurances

The Board of Directors of this charter school assures that, the school will do the following:

D

2)

3)

4)

3)

6)

7

8)

9}

Not discriminate against any student in the admissions process because of race, creed, color, sex,
handicap, or national origin or because of a student’s school district of residence has a per
student local expenditure lower than another student seeking admussion.

Not operate in a sectarian manner or include religious practices in its educational program.

Participate in the State Assessment Program and meet the requirements for school accountability
as described in the Accountability Act of 1998. '

Manage the school within all state administrative and financial systems listed in Del. C., Title 14,
Section 512(9), or if the school plans to operate outside of any listed system it has been
specifically noted in this application and the applicant has submitted a formal request to the State
Budget Office to initiate a Memorandum of Understanding as described in Del. C., Title 14,

Section 512(9).

Maintain direct communication with other public and nonpublic schools to assure efficient
notification and transfers and exchange of records.

Update the application to incorporate any modifications and/or condjtions identified as pre-

conditions to final approval by the Secretary of Education and State Board of Education as set

forth in its written decisions and order; and operate the program in accordance with the content
of the updated and approved charter granted by the State Board. The school’s board of directors
may not implement any additional modifications to the charter school program or operation
without the express written consent of the Department of Education.

Notify the Department of Education in writing within 30 days when the school director or
members of the board of directors change.

Provide the Department of Education with copies of the policies and by-laws of the school and
the school’s board of directors and inform the Department when by-laws change.

Before September 1 of each school year, provide the Department of Education with evidence of
the certification status of teachers employed at the school.

10) Employ only staff who have complied with the requirement of having a successful criminal

background check and report to the Department of Education by September 1 of each school
year that the school is in full compliance with state law related to this requirement.

11) Cooperate fully with Department of Education requests for reporting information and activities

related to monitoring the school’s compliance with the charter and applicable state and federal
laws and regulations.

A-7
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12) Comply with the provisions for a Performance Agreement, as required by the Secretary of
Education.

13) Distribute copies of the Department’s Parent Guide to Delaware Charter Schools to parents
seeking to enroll their child(ren) as well as to parents of enrolled children.

14) Conduct all meetings of the board of directors in a manner consistent with the Freedom of
Information Act, especially the legal requirements of Del. C. Title 29, Sections 10002, 10003

and 10004,

15) Prior to opening the school, include representation of the teachers employed by the school and
parents of students enrolled at the school on the board of directors, consistent with Del. C., Title

14, Section 511(a).

On behalf of the Board of Directors of this Charter School, I agree to these assurances as a condition
~ of the approval of the charter.

Newark Charter School
Name of the Charter School

: e
~ Signature of tl@mirperson

arter Schoo!l Board of Directors

Anthony S. Wexler
Name of the Signer (type or print}

/Z/;/M/ ¢

. Date of Signature










Newark Charter School
Primary Site

Providing that satisfactory terms can be riegotiatéd; that the financial resources can be acquired from

philanthropic organizations, and that the site is still available when our charter is approved, the
preferred site for NCS is described below.

~Address:

Former Head Trauma Center
11 Independence Way
Newark, DE

Size:

73,000 square feet
19 acres

- Asking Price:

~ $6,000,000

$82 per square foot before renovation

The buildings currently include offices, classrooms, gymnasium, bathrooms, greenhouse, computer
room with carrels, kitchen and cafeteria. Other rooms will require substantial interior renovation

into classroom space.

Fa




R -

Newark Charter School
Secondary Sites

Land to Build On

~ State Park land bordering Kirkwood mghway S

State Park land on corner of Paper Mill and Possum Park Roads

Across from Acmé, any of three corners

Land on the corner of Kirkwood Highway and Possum Park Road

City of Newark Reservoir site

City Park Land across Old Paper Mill Road from Reservoir site

City of Newark Oild Paper Mill site

Middle Run Park where it abuts Possum Park across from Chapel Hill devclopment
Newalfk City Park off Kirkwood Highway |

UD land near the Newark Senior Center

Buildings to Lease or Purchase — Substantial Renovation Required

 Former Caldor, Rickel, Best, or Jumbo Sports buildings
| Church and Temple classrooms on Possum Park Road

| Former New Castle County Engineering Building on Kirkwood Highway

B3
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From: The Essential Middle School, 2“d'ed.-il':{ion by jon Wiles and Joseph Bondi

Interdisciplinary Topics: Suggestioné "

Imagination and Discovery
Sports and You
Careers in Transportation

- The Concrete Jungle

People Accept the Challenge of City Living

The Law and You

Intemnational Trade
Rural Life

- Communications
- Temporary Living: Camps and Campmg
. QGreece
" ¥ou Are What You Eat
Let’s Get Personal
Foreseeing the Unforeseeable
- Be It Ever So Humble

Cities: What You Always Wanted to Know
Schock: A Serious and Dangerous Condition
Elections

MAN: Minorities Are the Nation

Of Mice and Men: An Intcrdwmphnary Unit
Sports and Your Identity

- Changing Sex Roles in the Twentieth Century
 The Wheel in Human Social Development

Animal and Human Interdependence and the Necessnty for Coopcratlon
Feeding the Population

Evolution: Process of Change

America: The First Two Hundred Years

' How Environmental Factors Affect Shelter

The Civil War and Reconstruction
Anchors Aweigh to a New World
The World Series

Sports in America

The Pollution Problem

- People as Consumers

Then and Now
The Westward Movement

“Westward Expansion

Ta_l_ce Me Out to the Ballgame

C-2
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o

" {Other Benefits

Revenue

Summary

; Operah_ng ‘n‘ears

Year 2 -~ Year3.

Planning Year

Year1

Tatd

Totsel - Total

Cary over from Prior Year

~$0 —%0lST19.471

State Appropriations

50

" |Local Fund Transfers

$0

Charter School Federal Funds

3135,0C[I

$TB10464] _$2270,087] $2.927210[* -
T$836,991] _ $1,077,926] Skt

{Other Federal Funds

so .

{Other {Specify): Loaned Funds

51000,000 a

CGrants

$0| -

Fund Ralsin

$62.804]

" [TOTAL REVENUE

$1 187,994 -

-~ §3

{253,309

COTERIE I T

* Note: StaleandLoca!revmuearetncreaaedata%peryw,mrhngYearz overestlmatespmvided )

by DOE, to be consistent with 3% lnﬂaﬁon assumptlon on sxpense items

[Personnel

{Fleage Indicate FTES)

—$01° - sl ...

|salaries

Teachers

Principal/Administrative

. |Clerical

" [Custodsal

{Substitutes

Other

3124133

Subtotal

51.218,338 $1 ,1.4“3&73 . '. 31'743'(”0 '

140,700 160,800] 3185925

L

114,524 | - 135 404| $163,84%| -

$7a537 sss,aoa| $108056

Csircel  saoser] 325273

Worker's Cumpensaﬁm

Unemployment Insurance

$1 462.

) ] 32092

SUBTOTAL Personnel =

- '$Téa§?|_ml'

D1




" - |Outstanding Loans Mort2

Summary

[Operating Years
Planning Year Year 1 Year 2 Year 3
Total Total | Toal |
52741' :HQt72Q| $411.274
!a25000 - $26750] -- - $26523
$25,000 $25,760 T $26523
!;25,000' $25.750 $26523 -
§$160,000] ____ $40,000 $40,000
Coemputers & Peripherals $60,DDBI $28 500 $7.500
[Contragted Services 30} "$0|_ $0| -
Other $96,000} $11600] - $11,600] .
$0| 30 -
|Contingency Funds $50,000] -~ $51,500 $63,045
Subtotal Student Suppart= ~$715,183 $551,679 $602,987
_ Operating Years
_|AdministrativelOperations : . o
Support Planning Year|  Year 1 Year2 ‘Year3
: — Total Total Total |
Insurance (Property/iiabikty) __ %0 $16,800 $17,304 §17.823]
|Rent $15,000| $0 50 30
a 351,560 8$607,353]  $527,353  $927.358|
Utiftiee $0| _ $50000]  $51,500 $53,045| -
Maintenance 50| $50,000 $51,500f 353,045
SuppliesandMaterials - - | $2,000) $10,000 $10,300 $10,609|
Equipment Lease!Mamtename t s0] %0 %0 30
| Equipment Purchase EE W _50{ . $200,000 $50,000 $50,0001 -
Teiephone!Cmmumcahms o $16,500 520.000! $20,6800| $21,218|
Accourting and Payroll _so[ %0 ) —
Priningand Copying .~ ==~ $15,000 $10000 £10,300| $10808f
Postageands_rmg_ s $2,000 $6,000 $6,180|' $6365;
Travel I '-'.5.000 $5,000 35150 . $5,305¢ ;_
{Debt Service _ 30 $0 30 I ]
Legal Fees $2750] _$10000]  $10.300 o
Security $0 $5.000 . $5,150] . $5305|
Confingency Funds 350,000 $50,000] $51,600 $53,045]
Other ify): 80 50| 30 30/
Site Development 3600 000 30 $0 $0
— Sublotal ] _
AdrmrnslrahvefOperahons " e : _
- Support| . §$1,0657,818 $960,153] $817,137 $824,330
NRIERIE .Operaﬁng'Years .
EXPENSES SUBTOTALS - Plannlng Year Year 1 " Year2 Year 3
_ : - Total Total _Total
. |Pemsonnel 5130175 $1,577973]  $1.960,126] $2242,142]
 [Student Support g 30| 8715183 _ $au1579] - 602,967
' Mrnlmstrahvel()pemtlons $‘I 057 B19l $960,153 $817,137 $824,330
Grand Total All Expenses $1 187 994I $3.253,309] 53.228842] $3669459
Budget Revenue $1 AB7994  $3253309 $3348013  $4,378044
Annual Surplusi(Defick) $0 $0 $119,171 $590,315
. Curnulative Surplus $0 $0  $119171 $709.486
- 06/30/01 06/30/02 06/30/03 06/30/04
. |Outstanding Loans Mort 1 $3.953,007 $3578807 $3800,237 83716715
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_Irdl_:atign Faclor for Revenue
_ Financing

o :'Fi'_r_st ; age
Secand MortgageToan

© Speclal Ed
. Music
_-+Phyes Ed
.+ Fioreign Language
: - Librarian
- -+/Teacher Aides (hours}
- :Total

. Administrative
- Sehool Divector

- Assistant Princlpal

. -Toial

-Substitutes

Assumptions

3.00%
1.00%
17.87%
3.00%

{nflation Fastor ) .
% Siale & Local Rev. aloc lo Capital Budget
OEC % Salary

imerest
an_m In‘r‘rs Rats

25 10.00%

_ Buitding Cost

Students

"_:-_'_I:?'_ersonnel

" Teachers

-
wh omik omk b o L

Classroom Taachars:

B
8

- 25 . 6R0%

- 48 48 4 O N O S

Aseumptions

First Pmt .
. Date Loan Amoumt - Payment

1400 M,mn,ooo
“11/1/00_$2,000,000

6.000.000

35000000

Annwal

- $309,265
'$218,083
"$527,353

-l

w]

—a]

-l
- 48 4N

Dovalopment Director

80,000
0,000
60.000

¥r2

Yr2
Total
$589,200

“$41,200
$41,200

“1‘2’” P

Yr;‘_-}

Yra

[y

LS T

8

B
L+

" Clerical
AdminislrahveAssisﬁarﬂBoakoeper R
SecrelaryReceptionist -

[, Y

1 30,200
1 22,680

. 30,800

$22,660

- Custodial

Cuslodian 2

Other Detait

- Nurse 1
Teacher Bonus Pool
Admin/Cther Bonus Pool :
Yolal Other 1

3

100.00%_$%
o $ 124 138

18,000 §
5 $

50,000 %
20.00% %

2 18540
2008 50

1 $ 51,500

353,560

" $37,080
$10,000

551.500'

$ 70220
$ 17ER:

Days
232 %

2 515008

1853045




", Priniing and Comnn

Student Support
' Amoet Yre

Transportation

Cafoleria

Extra Cumlcular

Supplies and Malerials
Text Books

Computers & Peripherals
Coniracisd Senvdices
Other {See Detall Balow)

-l

Confingsncy Funds

:*Other Deial
Library Refarence Books
Library Books

Admlmstratwemperattons Support

Insurance (Pmpeﬂvn.hhilily)

.. Rend

. Wilithes .

i Malntenance -
-Suppies and Materiaks
Equipment Lessae/Mainlenance
.- Equipment Purchase .
Te1ephone!Cmm1mwatiuns

~ Postage and Shipping
Travel

. Lengm :5_'_ ]

. OonmgeneyFunds
Cther (speclfy):

.. Revenue

State
- 400 $1,810.484
450 §$2,007.218

Himber of Studenis

500 §2203068
580 §2481572 .

600 $2.750,176

.-n..n._n..-...'-......;.;o.;.&—;_nog_.

[ =]

Avg Cost

Plan Yr

s w1

R
S 800000

Local

-5 836891

$ 841,761
$ 1046530

$ 1256068

$
$
$
. $ 160000 "
$
$
$

-Assumptions

¥r1

274183
25000
26,000
26,000

- 50,000

$ 16,000
$ 80000

Yr1 )
s1e sun_._
$50,000

. 0 o0’

$200,000
- $20,000

’_lg .
0w .

g

swﬂm':.: L

$5,000
't' $10,000°

86,000 ..

L X"
'

L2

33

Yr2

$342,729
$25,750
$25.750
$26,750
'$40,000

. 285800

11.600
$51.6500

$1,600
$10,000

11,600

¥r2
$17,304

$527.353
351,500
$51,500
310,300

$50,000
" $20,600

$10.300
$6.180
$5.150

$10,300°

$5.150
351,500

AvgCost . Yr3 ( .

414,274
$26,523
$26523

o nse

-
- 4h

11,600

$1,600
$10,000

g
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1. 400 Sudanis

2. Caadss 5 - B [2254-8,176 7-8)
3. 380 Ragulsr, 49 Special

&. 80 Fed Clay, 320 Christion

S, Transpertation provided to 940 stud by oharter sohool
6. Masis will be sorved by the sohosl .
oo of Btudaote =

........ Fowgudem _

HNumber ol roguis students 7- 12 = jl14 Unit size sagudar students 7= 12 = 20
Number of regular studonts & -8 = 202 Unit aize reguisy atudants 4 - 8 = i}
Nwmber of regular stutdants 1 -3 = ] Link sire raguler studants 1 -3 = o114

of Kind s - Q Uni slze Kindwrgaten studsnts ' - 348
Number of EMH studands = [ “iini aken EMH students = 15
Numbes oF EED students = o i 10
Humbar of LD students = 40 B
Nimber of TMH stuiants = o a
- Numbas of EMH studants = - - R |
Numbwr of FI wtuchents w o Undt size P1 ehuelents = L:]
. Number of HHPD stedents = L Unit wizs HHFD studante = a
Numbar o1 BLND students = o ink stes BLIND students = -]
Humber of PTST studwnts = [+ Unit aizw FTGT students = 10
Numbes of ATSTE studante = o . Uinkt sirs ATSTC stwdants = 8
Humber of OFBLE students = 1} Link size DFBLD students = L}
Number of BC studsnts = a " Unit aea ILC wtudenty = 7 96 -
Badl. )
# ot Div ¥ Units Ganarated = .00 26,708 $591.238 -
Adoninistrathrs Asabstant = 1.00 #43,500 43,500
Paroznisge 1% Month Suporviar = 0.15 $34,142 ¥4
Patoantage Transpartation Soparviaor = 007 37,248 32,6007
Principal = 1.00 47,642 47,842
Asalstant Prncipal = 0.00 45,182 30
Forcontege Prychalaght = [ A 1) £32.840 4,926
Porcentaps Gpeschiisering = [iR):] 51,105 4,977
Paroantagn Visiting Tescher = 0.08 $33,000 32,970
Fe ' Driver o Taanhar = 000 28878 0
Hurss = D0 $28.800N 0
Avademia Exoslience Units = 1.680 32045 ¥51.272
Claioal Units = 200 $20,840- #31.9680
Gustadjal Unke = 050 1740 8,705
Cafoterim Manage = (.1 $10,187 $5,900
Cafatorin Worker = 1.84 ¥6,240 10,234
Redated Servios Specialist = A7 $33,¥30 §5,734
Tatal Stafliog = azu
" Total Statting For Heah Inswanca = a7
Total Salary Corty = 26,515
CEC'e @ 12.67% = 148,525
Haakh Insaranas @ 46,026 por FTE = $153,112
) Hevahus w 1 5T
Qthar State Soucne Gasad sn 1 atesr Avallahin Vekwst
Duks Pasmeen
Frofsssionsl & Currloubsn Devek 9,004
Teacher to Toacher Cadre = 31913
Division Il Units (o Vooational Coursas) = =00
_Diviekon Il - AB Gther Casta - Cureoit Unit Yakus = $3,247 §74.081
: Diviaicn 8 - Enaagy - Curtent Unit Value = $1.480 134,040
" Divislon lIf - EquaBzation - Uslt Valee = +5.080 $118,380
Academbs Exnabenos Divislon Hl = 48,008
Aocsdemia Exssbence Diviwion i = *5,19%
Aomdemic Exzeh Ak - $12,989
Tuition Rsinburssment = 41,784
Etudant Disolpline Programs = $3%,000
Extra Time dor Students K- 12 = $33,007
Early Intervention Rsading I - 3) = 0
MCUARDUS] Maintenance = 423,000
Technokgy tor Stat and Gtudanty = $16.376
One-Time Building mprovemanta = $35.400
4 jon A t = $274,1€3
otnd [ 12
; .
| .@rand Totst Stete Souroes = $1,810,464 t
— Amount bosded July 1 = +1,367.846 |

1 Remainder to Load = a2 816 |
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Lecal Eunding Duke Pearson
Red Clay
41 Ragular Stadents 4 - & =
42 Reguter Studenis 7- 12 @ .-
71D Studants =
Totel = —__#01,802]
3114,303]
161 Rogular Stodents 4«6 =~
126 Reguter Students 7- 12 = -
3300 Students =
Tod.= - ST
. $429,641]
| Total Local Funding = 4838991
1 Remninder to Be Transferred = ,544‘044 I
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.ol Studants = .

1, 500 Btudanta
2. Caadsa 5 - @ [2604:6, 250 7-B)
3, 450 Regubw, 50 Special

4. 100 Fled Cley, 400 Cheisting - ..

idad o435 st

5. T mtin

G.Mﬂhurudhrﬁuulmul

by aharter sohsol

fporqrede = : . Bes A
Number of reguier students 7 - t2 = 25 Uit stz veguisr stugams 7- 12 = 20
Mumber of raguisr studants 4 -9 = 226 Linie ukze roguins students 4 - 8 = 20
Numbar of regulsr students 1 -3 = 1] Unit size regquisr students 1 - 3= 174 .
Humbor of Kindargarten students = a LUnit afra Kindwigarien tudenty = 4B
MNumber of EMH students = o " 1ink eire EMH students = i [
Rumber of SED studants = L] - Unie size SFI) students = 10
Humbas of LD studonts = B0 Unit size LD students = ]
Nuwiber of TMH students = B SR __Uni size TMH students = ]
- - Number of SMH studanty = BN B * Wit aize GMH studinte' = | a
Numbar of Pi studests = [ Unit site Pl studienta = ]
Numbss of BHPD studonts = . . I Unit sire HHPD students = 4
Number ol BUND siudests = -3 it #zs BLIND studants = [}
Numnbar of PTET studsnts = o nk alro PTET stucemts = 10
Nurnbes of ATSTC students = .o Unik slee ATSTC stodents » . .4
__Mumber of DFBLD students » B ” Unit wizw DFBLD studants = 4
Husnbar of ILC ‘students = o Unic sitw ILC students = a.8
¥ of Giv | Units Ganansted = 28.75 730,048
Admintstrative Assletant = 1.00 $43,500
Peronntage 11 Month Supervisor = 019 $0.487
Paroantage Transporiation Supervisor = 0.57 42,807
FPrinaipsd = 1.00 197,842
Asnistant Prinoipal = 0,00 0
Favosniage Pryokolagit = a.18 $8,240
Pomentage GpeschiHaating = o2 . 31,108 48,631
Potcantage Visiieg Teasher = 012 $33,000 43,980
Paroontags Driver Education Teacher = 0.00 $2E 975 $0
Nurss = [ $28,831 . 30
Acadamic Exoollanos Units = .00 $32.045 464,000
Clerical Units = 200 120,840 41,500
Curtoutind Unitu = 050 11410 6,705
Cafstarin Manager = Q.56 #10,187 5,006
Catoterin Worker = 2.08 5,240 412,782
Ralatid Gervica Speciaist = 021 33,730 37,083
Total Statting » a7
Total Staffing Far Hankh nsuranos = s8.82
Total Salary Coste = $958,274
OEC's @ 17.87% = $1108,030
Heakh nsurance B 45,025 pes FIE = 188,021
Buttatel Parsonnel - 1 25
DAhar Stnts Souraas (hasad on Latesh Avniable Valinsl
: Pauks Pasruce
Prafowsionat & Curriouhom B 11,186
Taacher to Tesaher Gnllu - 42457
Divisien [} Unite (Mo Voostional Coursey) = .75
Division Il - Al Other Costs » Current Unik Vs = 43,247 $93,351
: Division il - Enorgy - Currore Unit Valkee = $14ED $42,550
Dlvh&m lII Envlhlrhn = Unkt Vel = 15,080 $146475
Divikon Hi = : $10,120
Academia Exoallanan Divislon i = 404
Anadurm i Ak = $18,011
Tuition Asimbursomast = $2,293
" Stodent Disvipline Progrsms =~ 35,000
Extra Time for Studonte K - 12 = 319N
Early Intervention Reading (K -2} = 0
MCUAnnUS| Mesistanannn = 429,500
Tachnology far Stalt and Students = 120176
Qna-Tims Buliding Mmprovements = 148,500
Student T . - $342,728

Bu wr Bourons w

Flwnd ot Eml
2878 -

1 Qrind Total Stats Bources = $2,209.968 | x1.02 =

Amount Losded July 1 = 1

976

I Remsinde 1o Losd = 550,992 {
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4% Faguie Studsnts 4 - 6 = 187,625
45 Rogulwr Students 7-32m . - - 487,626
10 LD Studenta = $48.000

Totel = 4223,800 [July Advance = T ~.. $78,278|
T — Vi)

180 Ragular Students 4- 6 * $322,020
180 Rogider Students 7- 12 =  ::: $382,020

- 401D Stdents = - 178,640 _ Ceame
... 182z,090 [Juy - ' o 1288,008]
el m — . T ¥534,872]

" Votal Loosl Funding = — +1.046830]x103= [ si017926]
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K-' C o Paemetes: : 1. 800 Brudemts

- 2,Grades5 - B {Z004-8,300 7-8
i ) 3, 540 Ragular, 80 Special
o ] 4. 120 Red Cley, 480 Cluistins - - -

£ T i tdod to B10 studants by chertsr sehacl .- =
unumwwnw

. . - P
# of Suawbens =
. por gaade = -
Humber of eegulsr studants 7 - 12 = 270 Unit abrs raguler studeats 7 -12 =
* Number of raguisr studepts 4 - 6 = 210 Unit alze reguisr students 4. - & =
Number of raguler studupts 13 = 1] Unk sze rogulsr students 1 -3 = . .
Humbor of Kindorgewtan students = o 'Kindergarten students =
Humbor of EMH students = L Unit #ioe EMH studsnts =- L
Humbor o) SED studants = a Unk sire SED students. = . .- -
Nurnbar of LD students = L “Unit wire LD studonda = 8
" Humber of TMH studants = * L2 ... Unik size TMH mudents = L]
© - Number of ShH stutants = - - o " Uik dize SMH studsinte = L]
I . -Numbar.of P atudsnts = 0 - Mnk size PI students = 8
P vome. Mimber ot HHPD studente = . 0 Unik size HHPD studants = &
N Numdber of BLIND studenis = o Unit #izs BUND studeats = &
MNumber of FTET studants = o Uni ukze PTST students = 10
. Numbat of ATETG studants = .0 Unk sire ATSTG students = a4
2.0 Huiabir of DFBLD studonts = e -un-mnmnmdm-- L) RotmiatEnd nwndbyumi;w
" Wumber of ILC studewte = o thlulal.cmdm cOEE e e B34S J L A800 . .
0 _ # of Dy ¢ Uniks Gonersted = 38,00 _ 425,708 . AIEAE
e : ) Adminitiative Assletant = 1.00 943,500 $43.500
: Parcantngs 11 Manth Supervisor = - 0.24 34,142 5,104
Parowniags Transpoetation Guparvisar = 0.07 1537,24€ 12,607
Frinolpal = 1.00 $47,642 ’ $42.642
Asnistant Prinoipal = 1.00 46,762 $45,192
Porowitage Frychabpist = 0.24 132840 17,802
Porosntaga SpeachiHealing = 0.6 131,108 16,067
Prroantage Vieking Tmlm = o.14 133,000 14,020
P e Dever Edueation 7 - 00 120,975 $0
e Numse = 0,00 - 2890 $0
. ] Aoademic Excelienos Unkte = 2.40 32 048 170,508
- t Churiaal Units = 300 $20.840 862,520
L Custedial Unics = 050 . 17410 8,705
’ ’ Cafeteria Manager = 058 o187 $5.0908
Calobwin Worker = A8 8,240 15,350
Ralxtnd Servios Speoisllst = 02 335,750 49433
) Total Btatfing ~ 49,14
: Total Staffing Far Hualth (nsuranos = 40,899
. : . Total Salery Cowle = $1,270,985
(' : . OECY B 17.97% = 228,352
- Health nmanos € 95,026 por FTE = §234, 587

I gm !mﬂ Rwvemsii = il‘m [

Ihike Pasenom
Frofasyionat & Cursieul ) 4,101
Tuaohar to !‘udm ﬂldli - 42,976
Diviaian @ Unkts (Mo Viocational Courses} = 36.00
" Diviston [} - Al Ctber Coste - Currant Unit Valee -= 13.247 . £1169882
Division 0 - Enorgy - Curramt Unk Vahe = 1,480 ¥53.260
-Division 1t} - Equakeation - Unit Vahio = 15,080 £102,180
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demia Exaeh Allotment = $19,548
Tultion Asimbimssmont = 2808
Srudant Dsoiphine Programe = 435,000
Extsa Time for Students K- 12 = §51,804
Early intervention Reading (K- 3} = $0
S MCI/Annuat Malntsnanco = 435,400
Y. Tachnology Far Suit and Sudents = . §25473
: Qna-Tane Buiding Imgwavemants = 154,600
d jon A - 911,274
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Lessl Fupiag Duke Pesrson

54 Regular Studenta 4 - 8 =

53 Reguior Students 7-12. = .

121D Studants =

Total =

216 Rogular Students 4 - 8 =
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! 47D Studonts =
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Appendix E

By-Laws of Newark Charter School, Inc.




_ BYLAWS
OF
NEWARK CHARTER SCHOOL, INC.

Adopted as of December 21, 1999

ARTICLE I - POWERS AND FUNCTIONS OF DIRECTORS

Subject to limitations imposed by law, the Certificate of Incorporation, or these
bylaws, all corporate powers shall be exercised by or under the authority of the Board of
Directors (the "Board"). The Board has the power to manage the property and business of this
| 'co_rporation (the "Corporation" or "School"). The members of the Corpbration (the "Members")
shall have no voting rights, other than as provided by the General Corporation Law of the State
of Delaware and the provisions of these byla-lws.

Without limiting the foregoing, the Board shall conduct the business of the
Corporafion, including: |

| i. | Adopting the Bylaws of the Corporation;

2. Detc_rmining the general policies and strategic planning of the Corporation;

3. Establishing the annual budget and approving major expenditures; |

4, | Selecting projects and approving the overall budget of said projects;

5. Approving the administrative bu_dgct of the Corpération;

6. Approving the annual reports of the Corporation;

7. Approving the annual financial statements of the Corporation; and
8. Electing officers and filling vacancies in said offices as may occur from
time to time during the year. - -
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ARTICLE Il -MEETINGS OFTHEBOARD - .o o

Section'1.- Compliance with the provisions of the Freedom of Information Act

The Board shall conduct its meetings as if it were a "public body" as defined in
29 Del. Code §10002(a) and according tothe requirements of Chapter-100 of said Title 23 (the

"Act"). In addition to the published notices required by the Act, notices of each q;eeting of the

* Board shall be forwatded 1o its Members by any method which preserves proof of such notice.

L Seetion'2: QUOTUML T i

A "q'uor_um-'-'fof the transaction of business at any. meeting, of the Board shall consist -

 of two-thirds of the voting directors then serving, except as may otherwise be required by law.

An act of the majority of directors present and voting at a duly called: __;pee_ti_gg_ﬂ_ﬁ_l}g_ll be the act of
the Board. ‘except as may otherwise be provided clsewhere by these bylaws.- .. ..

-l Qection 3. Participation by Conference Telephone., .

Notwithstanding any provision of these bylaws to the contrary, members of the

Board, or of any committee thereof, may participate in a meeting-of such:Board or committee by

means of conference telephone or similar communications equipment by means of which all

persons participating in the meeting can hear each other and such participation shall constitute

presence in person at such meeting. .~ n e

“Section 4. Reliance.

A member of the Board, or of any committee thereof shall, in the performance of

his or her dutics, be fully protected in relying in good faith upon the records of the Corporation -

and upon such information, opinions, Teports. or statements presented to the Corporation by any.

§ _E_:-z




of its officers, or employees, or committees of the Board, or by any other person as to matters the
member reasonably believés are within such other person’s professional or expert competence

and who has been.selected with --rcasonable-caré,by or.on behalf of the Corporation.

. “ARTICLETI - BOARD OF DIRECTORS . -
T Section 1. Number. | '

" The Board shall consist of up to seven members. The initial Board shall consist ..
of five members. However, the number of directors constituting the Board may be reduced asa
.feSult' ofa Qﬁéﬁnﬁor- increased upon the election of additional mé_mbcrs as provided in Sections

 7 _axiﬁ 5, respectively, of this Article TIL: -~ =+ .o |
R ‘Section 2. Eligibility. == &+ s w0
Once the Newark Charter School. is open; three.members of the Board shall be
parents or legal guardians of students-enrolled at the School ("Parent Directors”) and two
members of the Board-shall be teachers at the School ("Teacher Directors™). .-
Vo geetion 3. Voting Rights.
" Each director shall have one vote.
" Section 4. ‘Liability.
No director shall be personally liable for the debts, liabilities or obligations of the
Corporation. |
" Section:3, Election and Term.~ -
The thitial'directors of ft;ha Corporation shall be selected by the Incorporator

pursuant to a written action. Thereafter, upon the opening of the.School, the Parent Directors
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shall be elécted by Members. of the Corporation that are parents or legal guardians of students
enrolled in the School and the Teacher Directors shall be elected by Members.of the Corporation
that are teachers at the School, in accordance with the provisions of Article V. . The Directors

may, in their discretion, elect additional directors pursuant to an affirmative vote of 3/4 of all

 Directors then s'erving,'prdvided that the limit on the number of directors set forth abovein -

Section 1 of this Article Il shall:not be exceeded, - -

- Beginining with the opening of the School;-one Parent Director and one :Teaghe_r__
Director shall serve initial terms of one year, one Parent Director and one Teacher Director shall _
serve initial terms of two years and the remammg Parcnt Director shall serve an initial term of
three years.~ After such initial terms, Directors-of the Board shall serve terms of three years, 10 |
commence at the adjournment of the annual meeting of the Members at which the Board
members are elected, and such terms to expire at the adjoum_r_n_gn_t-_;pf the third am_'_mal meeting

following the commencement of such terms.-No.member may serve more than two consecutive

terms; provided, however, that the one and two year initial .,teqns___bf the Parent and Teacher

.' Direc’:’t’dfs’ beginning immediately after the opening of the School shall not count as a term for

ﬁ@oses'of such two-term limiti o 0 00 T e e e

"Section 6. Chairof the Board. - . -

" *:The Board shall:¢lect, at its original meeting and each annual meeting, a Chair of

| the Board (the "Chair”) who shall be a director and who shall hold office until the next annual

meeting of the Board and until elected and qualified or until his or her earlier resignation or

removal by act of the-Boeird.'fa“’.Thé?.Chair shall preside at meetings of the Members of the




" Corpotation and of the Board. In the absence of the Chair, a Vice-Chair shall preside at meetings.
of the members of the Board,

“ Section 7. Vacancies.

" - The Directors may, in their discretion, fill any vacancy by an affirmative vote of
3/4 of the Dil'éétOrs'then serving; provided, however, that any.vacancy with respect to a Parent.
Director position on the Board must be filled by a parent or legal:ghardian of a student enrolled .
in the School and any Teacher Director position on the Board must be filled by a _tcachér at the
School e e '

“ 7 'Section 8. Rermoval:

i A director may be femoved from the Board, with or without cause, by an.
affirmative vote-of 3/4'of all Directors.” = -~ =

- Seéction 9. Compensation.

P "E'Direc'.:tt)rs@'s'_liall-s:érv'e without compensation. . -
- Section'10. -"ReSi@'ations“i-. D
7% Any director may resign from a committee of the Board, an office-of the Board, or
the Board itself by giving written notice to the Chair or the Secretary. Any such resignation shall
' ta_ice effect on the date of receiptlof such notice or at any later time therein specified, and, unless
' otherwmc spec1fwd,the acceptance of suéh'fes'ign'atim 'shall not be necessary to make it

effective. -

ARTICLE IV - COMMITTEES OF THE BOARD - .

* Section 1. Establishment by Board.

B o
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~ act at the meeting in the place of any such absent or disqualified member.

" The Board may appoint, or may provide for the appointment of, committees

consisting of directors with such duties and powers as the Board may, from time to time,

designate and prescribe. In the absence or disqﬁalification of any member of any committee and

~ any alternate member in his or her place,- the Board may appoint another member of the Board to

The Board may, from

timie to time, stispend, alter, continue or terminate any ‘of such committees or the powers and

functions thereof. T rn gl ol
L Qegtion 2. Action, - v+ e el R e e

Unless otherwise provided in the _resolutiqn of the Board designating a committee,
a majority of the members:of the whole committee shall.constitute aquorum unless the
committee shall consist of onie or two members, in which case one member-shall constitute a .
quorum.” Al matters properly brought before the committee shall be determined by a majority .
vote of the members present. |

- Any action that may be taken by a committce at a meeting may.be taken without a

‘meeting if all members thereof consent thereto in writing, and'such writing is filed with the -

minutes of the proceedings of such .committee; provided, however, that no such action without a

meeting may be taken if such action were to be regarded as the sort of action that may only be
taken at a public meeting as required by the Act.
% Section 4+ Procedures.

""" Each committee may determine the procedural rules, for meeting and conducting .

its businesS*aiii’:FShél_l act in accordance therewith, except as-otherwise provided by law. Adequate
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provision shall be made for notice to all members of any committee of all meetings of that

committee.

 ARTICLE V - MEMBERS
" 'Section 1. Bligibility. |

" The initial Membets of the Corporation shall be the Board of Directors. Upon the

opening of the School, the Members of the Corporation shall be made up of the parents of . .. -

students enrolled in the School (the "Parent Members") and teachers at the School (the "Teacher
‘Members").

"/ Section2. Election of Directors. The Parent Membérs shall elect the Parent -,

Directors and the Teacher Members-shall elect the Teacher Directors.- Such Directors shallbe . .

elected By & plurality of the votes of each class of Members present or represented by proxy at the
annual meeting.

- Section 3. Annuaf Meeting. - C

An annual meeting of the Members of the Corporation, for the purpose of electing
Directors for the ensuing year and for the transaction of such other business as may propetly | o
cdrhé""ﬁéfére'the’ meeting, shall be held im:ﬂgdiatclyr preceding the annual meeting of directors at.
- such place, on such date, 'ﬁnd at suchitime as shall have been established by the Board...
‘Section 4. Special Meetings.
Special meetings of the Members of .the Corporation may be-held at the call of the
' Boafd," or by written petition by at Jeast 10% of the Members of the Corporation, for any purpose

_ “of pum'bseS'.'. Suéh-beUcSt shall state the purpose or purposes of the pro_posgc_i_ meeting..

E_7
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- v “Segtion 5. Notice.
~ A notice of any annual or special meeting, setting forth the time, date and place of-.
the meeting, shall be given by the Secretary in person, by mail, by telephone, by telecopier, by
telegram or by eléctronic mail not less than ten (10) days.in advance of the meeting to each

Member at the address last shown'on the records of the-Corporation. - Unless otherwise indicated

- in‘the notice théréof, any and all business may be transacted at-any .annual or special meeting. .

-:--_Sc:CtiDIl' 6. Quorum ool ol

At any meeting of the Members, 2 quorum for the transaction of business shall -

consist of one-third of all of the Members of the Corporation either p;csent at a meeting or

represented by proxy, except to the extent that a greater number of Members may otherwise be

required by law. An act of the majority of Members present and voting or represented by proxy ..

shall be the act of the Members, except as may otherwise be required by thesc bylaws.

- ‘Section 7. Waiver.:" *

B - The transaction of business at any meeting of the Members of the Corporation, .

" however called and noticed and wherever held, shall be as valid as though held at 2 meeting after.

regt_llz'if;cali 'aﬁdihotice,-if-a'quorum is present in person or by proxy. . -

ARTICLE VI - OFFICERS ...

Section 1. Officers.

© . The officers of the Corporation shall consist of the Chair, a Vice Chair, a

Secretary, a Treasurer, and such assistants as the Board may deem necessary. The officers shall

-perform such duties as described in this Article and shall receive no compensation for these ..

-E-8




services, except as otherwise expressly noted. Only members of the Board may serve as the

| Chair, Vice Chair, Treasurer and Secretary. Any person may. hold more than one office.

* Section 2. Election and Term.

" The officers of the Corporation shall'be elected by, and serve at-the pleasure of,

the Board. The initial 6fficers shall be elected for one-year terms provided that an officer

appointed to fill a vacancy shall sefve for the remainder of the term of his or her predecessor, and-

provided further that an officer shall serve until his or her successor-is elected de_‘.gualiﬁcd in
accordance with these bylaws.

- " A vacancy‘in‘any of the-offices of the Corporation may be filled for the unexpired .

 {ermby the Board,

* Section 4. Chait.' "
The Chair shall preside at all meetings of the Board and all meetings of the
Members of the Corﬁoraﬁon." The Chair shall serve as the principal executive officer of the
Cﬁfboration} The Chair shall see that all orders and resolutions of the Board and the Executive -
Comumittee or other committees of the Board are carried into effect. The Chair shall also have .. .
general supervision an_d direction of the officers and shall see that their duties and those assigned
to other directors are properly pé’ffdﬁﬁédi )
Section 5. Vice Chair,
"“The Vice Chair shall have such powers and duties as may be preseribed from time

to time by the Chair or by the Board. In the absence or disability of the Chair, the Vice Chair

" shall perform all the duties of the Chair. -
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Section 6. Secretary. © o

The Secretary shall keep or cause to be kept a record of the proceedings of the
Board, shall make service of all such notices as 'may be required under the provisions of these

byiaw.é.’br by law, shall be custodian of the corporate records and of the corporate seal, and shall

have such other powers and:duties as may be prescribed from time to time by the Chairor the. .

Board, © -
" Section 7. Treasurer.

. The Tréasurer shall be responsible for the oversight of the custody of all funds o____f g

~ the Corporation, sha]l gencrally supcmsc the accounting and: bookkeepmg of the Corporanon

shall rcgularly report to-the Board as to the financial condition. and results of the.operation of the N

Corpdration'; and shall have such other powers and duties as may.be prescribed from time. to time

by the Chair-or the-Board. E

ARTICLE VII - EXECUTION OF INSTRUMENTS .

Section §. Checks, Drafts and Qrders for Payment of Money. Al] checks, drafts

and orders for payment of money shall be signed in the name.of the Corporation and shall be

signed By #iny orie of the following officers: the Treasurer, the Secretary or such individuals as .

designated by the Board. - 1 S

© - Section 2. Contracts. All contracts, conveyances or.other instruments which have

been authorized by the Board shail be executed in the name and on behalf of the Corporation, .

and have affixed thereto the corporate seal, by the Secretary of the Corporation or his or her .

delegate..




ARTICLE VIII - INDEMNIFICATION

© - Section 1. Rightto Indemnification. -

The Corporation shall indemnifj and hold harmless, to the fullest extent permitted -

by applicable law as it preseritly exists or may hereafter be amended, any person who was oris . -

‘made or i threatened to be made a party or is otherwise involved in any action, suitor - . .

proceeding, whether civil, criminal, administrative or investigative (a "proceeding”) by reason of -

the fact that he, or a person for whom he is the legal representative, is or was a director or officer
-of the Cbi"poration' or is or was serving at the request of the Corporation as a director, officer,
cmplé‘jrée ’oria'gé'n't of ‘another corporation oriof a partnership, joint venture, trust, enterpﬁgc or.

' noﬁi)rbﬁi"cntity,f' in’r':'l_udi'n'g sérvice with respect to employee benefit plans, against ali liability and

loss suffered and expenses (including attorneys’ fees) reasonably incurred by such person. The . .

Corporation shall be required to indemnify a person in connection with a proceeding (or patt .
“thereof) initiated by such person only if the proceeding (or part thereof) was authorized by the
Board of the Corporation. -

#87 wSection 2. Prepayment of Expenses. - .7

"+ - The Corporation shall pay the expenses (including attorneys’ fees) incurred in

'defen'ding' any proceéding in.advance of its final disposition, provided, however, that the payment

" of expenses incurred by a director or officer in advance of the final disposition-of the proceeding .
- shiall be made only upon receipt of an undertaking by the director or officer to repay all amounts
advanced if it should be ultimately determined that the director or officer is not entitled tobe .

indemnified under this Article or otherwise, = =7 o

e
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Section 3. Claims.

" 'If a claim for indemnification of-paymcnt of expenses under this Article isnot
paid in full within sixty days after a written claim therefor has been received by the Corporation,
the claimant may file suit to recover the unpaid amount of sunh claim and, if successful in wholc _
orin part, shall be entitled to be paid the expense of prosecuting such claim. In any such action
'the.Cor'pnratibn shall have the burden of proving that the claimant was not entitled to the
re_quest’é'd indéﬁniﬁéaﬁOn or payment of expenéessundcr applicable law.

Section 4. Nonexclusivity of Rights. -

The rights conferred on any person by this Article VIII shall not be exclusive of
any other rights which such person may have or hereafter acquire under any statute, provision of

the certificate of incorporation, these bylaws, an agreement, vote of Members or disinterested

~ directors or otherwise. = -

B Sé'ctinn 5. -Othei Indemnification.: -

"The Co’rporat‘io'n’s obligation, if any, to indemnify any person who was oris

;semng at its request as a director, officer, employee or agent of another corporauon partnership,

joint venture, trust, enterprise of nonprofit entity shall be reduced by any. amount such person
may collect as indemmification from such other corporation, partnership, joint venture, trust,
entcrpnse or nonprofit enterpnsc

“ o Secuon 6 Llablhgg Insurance '

The Corporahon may purchase and ma1ntam msurance on behalf of any person

.who is or was a dlrcctor, officer, cmployec or agent of thc Corporatlon, or 1s or was servmg at the

- :E=12




request of the Corporation as a director, officer, employee or agent of another corporation, s

£
partnership, joint venture, trust or other enterprise against any liability asserted against him and s
“incurred by hifn in any sﬁch'capacity,’"o'r' ari sing'.out of his stams as such; whether or not the
'Cdipéfaﬁbn would have the power or the obligation to indemnify him against such liability under '
thcpmws1ons .61" this Article VIL -~ | |
Section 7.- Amendment orRepeal.: -+ =~ o <o
" Any repeal or modification of the foregoing provisions, of this Article VI shall
nbt adversely affect any right or protection hereunder of any person inrespectof anyactor .
6missi0n occurring priqr to the time of such rc_p_cgl._-p_i' modification.. - . . .. -
ARTICLE IX - :CONFLICTS OF INTEREST POLICY' .

~ The purpose of the conflicts of interest policy is to protect the qup.q__r_atio_nf’s —
ihtercst when it is contemplating entering into a.iransaction or arrangement that might benefit the
| private interest of an ‘officer or Director of the Corporation. This policy.is intended to
'Si]iaplemént but fot feplace any applicable state laws governing conflicts of interest applicable to
nonprofit and charitable corporations. -

| ' Section 2. 'Voting.' and Disclosure.
Tn order to minimize the risk of any conflict of interest _c:_gpt_:;_rn_ing_tt_le Board of _Di_rectqrs

! and officers of the Corporation, all board members and qfﬁccrs shall refram from votmg on any issue 1ﬁ
whwh they have a financial mtercst In parhcular, Teachcr Du-ectors are precluded from votmg on issues

- -related to teachcr compensatlon at the School All Board members and officers must make afull

diselosure annually of all orgamzatlons together w1th any other relatlonshlps Wthh in the Judgmcnt of the




director or officer, has the potential for creating a conflict of interest. Furthermore, in the event that the
Board of Directors considers any matter that may have a material impact on any organization of whicha
director or officer serves as a director, officer or lgpy'employce or as to which a Director or officer
otherwise has a material relationship, such director or officer must disclose such relationship to the Board
of Directors and must refrain from voting on such matter. |

Section 3. Board A val.

No Director or officer, or any spouse, sibling, parent or child (in each case whether by
birth, marriage, guardianship or legal adoptibn) of such director or officer or any employer or other person
or entity in which a director or officer has a material financial interest, shall recetve any payment or othier

direct benefit from the Corporatlon for any services rendered unless the Board of Dzrectors, after full

 disclosure of the terms and conditions of such payments, approves such payments.

ARTICLE X - CORPORATE SEAL

The Board shall provide a corporate seal, containing the name of the Corporation,

which seal shall be in the charge of the Secfetary.

ARTICLE XI - AMENDMENT OF BYLAWS

These bylaws may be amended, suspended or repealed by the affirmative vote of

213 of all Members at a meeting at which a quorum is present in person or by proxy.

ARTICLE XII - GIFTS

The Board may accept, on behalf of the Corporation, any contribution, gift,

bequest or devise for the. general purpose, or any special purpose, of the Corporation.
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- year.

' ARTICLE XIII - FISCAL YEAR = -

" The fiscal year of the Corporation shall commeénce on the first day of July of each




WRITTEN ACTION OF INCORPORATOR ; 7
OF

NEWARK CHARTER SCHOOL, INC.

LHE UNDERSIGNED, being the sole incorporator of Newark Charter School, Inc.
. (the "Company™), a Delaware Corporation, hereby adopts the following resolutions pursuant to
. Sections 107 and 108 of the Delaware General Corporation Law:
RESOLVED, that Bylaws for the Company, in the form attached hereto, be,
and hereby are, adopted as the Bylaws of the Company, to be inserted in the
~ minute book of the Company;
. RESOLVED FURTHER, that the following persons are hereby elected to

serve as directors of the Company until their successors are elected and
qualified and that they shall constitute the initial directors of the Company:

Anthony S. Wexler Steven H. Amick

716 Colgate Lane 449 W. Chestnut Hill Road
Newark, DE 19711 Newark, DE 19713
Timothy U. Boulden Harold F. Godwin

65 Hidden Valley Drive 919 Pickett Lane

Newark, DE 19711 ‘Newark, DE 19711

Joan O. Pierson

7 Haywood Court

Newark, DE 19711

RESOLVED FURTHER, that Anthony S. Wexler is hereby elected to serve as
Chairman of the Board of Directors until his successor is elected and qualified.

 ‘This written consent shall be inserted in the minute book of the Company.
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IN WITNESS WHEREOF, the undersigned has executed this written consent this

21st day of December, 1939.

Bonnie L. Metz
Incorporator

WEM\122146.1

W:27630 (LBI_1.NSC) |
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CHAPTER 1: INTRODUCTION

The Christina Schoot District is dedicated to the development of each student's potential for learning in a
positive environment. Schools must, therefore, be free from disruptions, which interfere with teaching and
learning activities. Students, parents, and school staff must assume a responsible role in creating a positive
environment and promoting behavior that encourages learning and the development of individual potential.-

Students, parents, and staff are encouraged to become tam_iliar_with the entire contents of this document. -

What is the Code of Student Conduct?

The Code is an official declaration of the Christina Boarc of Education which: .

-« Specifies therights and responsibilities of students

" Defines conr'iuct"that:digfupts a'pd.si'ti\.'fé enwronment -
Standardizes procedures for disciplinary action . ... .. o
. Defines grievance procedure

Provisions in the Code apply. to all students in Grades K-12. Differences in age and maturity are recognized
in determining the type ‘of -disciplinary :action {o be. taken. . Students _have a greater ‘responsibility for their
actions as they increase in age. U .

S When is the Code in Force? |
o schoolproperty prio o, during, an folowing egula schoolhours.
- While studenis are on the school bus for any purpose | |
o Atal school-sponsored events and other. activities where the District has

jurisdiction over students
+  Whena student's. conduct to and from school has a harmful efféct onthe
other students or on the orderly educational process ' S Co

. " When a student's out-of-schoot conduct indicates that the student presents a threat
to the health, safety, or welfare of other students and staff




. Howis the Code ﬁdmini_stered?

Conflict Resoliition

The discipline_philosophy of the Christina School District assumes a responsibility of sélf-disbipiiné on the
part of the student and sensitive reaction on the part'of the staff:' The District will develop a comprehensive, -

conflict resolution program that will include the use of mediation technigues to resolve conflicts and discipline
issues, ' ' :

Violations of the Code of anguﬂ': |

The Code of Student Conduct is administered by an“administrator- or -designee when a-student has been
referred because of misbehavior. ldentifying the specific Code vioiation and comesponding disciplinary action

is the responsibility of the administrator or designee.”

ricle, Or Bookh

‘Lockers

The stlnctpresumes a student pOstes_'_s'qsz,' and-is responsible for, afl items found:in the student's locker.

" Regularly check the contents ¢f your locker. [f you fail to lack your focker, or provide others. access to your

locker, you remain responsible for items found in your locker.

Motor Vehicles

The District presumes a student possesses, and is therefore responsible for, all items in the student's motor

vehicle ("car"). This presumption applies to any car you drive o schoo! without regard fo who owns the car:
. Before you bring a car to school, or a school activity, carefully inspect the car.’ If you fail to fock your car, of

permit others access to your car, you remain responsible for items found in'your car. - .- . . _

- Bookbag, Purse

" The District presumes a student possesses, and is therefore responsible for, all tems found in the student's
baokbag, purse, or similar bag or container used to carry hooks or personal:property (referred to as
* "hookbag"). Regularly check the contents of your bookbag. [f you fail to secure your bookbag, or provide

R e

. others access to your bookbag, yoli remain responsible for iterns found In your bookbag. .
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CHAPTER 2: STUDENTS' RIGHTS AND RESPONSIBILITIES

Within-each ‘school the principal has. the responsiility and authority for. maintaining an orderly educatlonat
d by Iaw pmwded these :

process. The: Christina: Board of Education guarantees the freedoms allowe
freedoms do not endanger the health safaty or welfare of students and staff.

ents' rights and the corresponding students’ responsibiiities.

The School Board recognizes and suppoﬁs stud
hts and responsibilities to their chlidren and act as thelr

Parents/Guardians will communicate these Tig
advocates

Nowhere is I’E stated or unphad in lhlS document that the school should glveuptts authority and responsibility.

o c_mmcuwmnwet.oﬁf@i_sn; |

Phliosophical Basns

herefore, student oplnlon can be extremely important and deserves.

Curriculum is demgned for students and A
careful analysis and full consideration. The degree of student involvement in- curricuium: deveiopment

depends upon the age grada and Ievel of maturity. of the student., . )
| RESPONSIB!LITIES

RIGHTS .
Students have the right: Students have the r&sponsubllrty.
1. To have access to clear and “ T To seek dlarification, if necessary; from

precise curriculum descriptions informed persons in the school.

_ and guidance that will help them
a _to make mforrned chmces

5" " To partlclpate in d:scuss:ons and oﬁer'_ 20 To serve inan informed and responsnble
. recommendations . to improve the Co mamner. - : RN
curriculum  through  duly elected or '
appointed representatives.




GRADES
Philosophical Basis:

 Grades are an_important mdlcatorof the student's demonstrated knowledge or:skil at a particular time. A .

student's grade(s) should reflect the teﬁChel"sbest asses Smentof the '_Smdént's eadon oo,

Students havetherigt ~~ ~ Studentshave the responsivility:

1. .» - To receive a written copy of the teacher's 1. To ask for an expianation of a "Qréding "
grading system and academic policies. i gystem -or: policy which:.they .do  not .

understand.

2. To receive an academic grade thatis . . 2. To maintain standards of performance
based on the teacher's grading system ~ ~~  ~ according to their ability.

and that reflects the student's progress.

3. . To be given appropriate notice of due 3. To be aware of due dates and to present

- dates forassignments. .. ...

4.  To receive waitten nofificaion of < 47 _ _
. unsatisfactory progress in.ample time to progress with their parents/guardians.
improve grades prior to the end of the S
grading period.... . . .. ... .

COUNSELING
Philosophical Basis:

- Personal needs or concerns can seriously threaten and interfers with -the- educational development of

students. Parents/Guardians and students have the responsibiiity to provide the school with information that
may be useful in making intelligent educational decisions,~ Schiools ‘have the :responsibility to provide
_ counseling services for students and to inform students of the services of other agencies, - .- "

RIGHTS - ' RESPONSIBILITIES ..
. Slude_nts have the right: Students have the responsibility:

4. .. To be informed accurately as fo the 1. To use appropriate counseling services
 nature of available counseling services. . for their educational and personal
- development

2. . To seek apprapriate counseling for 2. To schedule appoiniments in advance
personal and sducational problems and . unless the problem or concern is of an
to be assured of those services within a : emergency nature.
reasonable amount of ime.

“To. share- -nofice....of . unsatisfactory

[
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. ATTENDANCE
Philosophical Basis:

Schoo! administrators have the responsibility under State law to adhere to compuisory ‘school attendance
laws: Students have the responsibility to take advantage of ihe opportunity for a public school education and

s e ... . RESPONSIBILITIES
Students have the right: Students have the responsibility: o
1. To receive school policies that clearly 4.  Toatiend ali classes daily and on.fime.
define absence, unexcused absence, and -
o roas, o e
2.._ To appeal :é_de_ﬁisi_on cdﬁ;’:_emir'lg_whether 9 - To provide the school. with.a- written
~ an absence is excused or unexcused. excuse fram parents/guardians explaining
i o LT the reason for an absence within two (2)
days upon return to school.
3. :'--.'_fj.:rzo'_make_"u'p assxgnmantsrmssed during 3. To request the make-up assignments
e stom their teachers upon return to school

any excused absence.
I o and to complete the work within the
~... length - of time specified .in the District

attendance regulations... . . '

FREE SPEECH!EXPRESS!ON

One of the basic purposes of schools is to prepare students for. responsibie self-expression. in our society.
Self-expression is guaranteed or protected under the First and Fourteenth Amendmerits o the United States
Constitution. Students may inquire, guestion, and exchange ideas. Self-expression must not interrupt the
orderly educational process of the achoal or be in viclation of the Code of Conduct. Free expression must
not mock, demean, or ridicule other persons or groups oF be obscene, libelous, or disruptive.

demonstrate respect for others and are
not dangerous or disruptive.

RIGHTS RESPONSIBILITIES

Students have the right: Students have the responsibility:

1.  To request to be excused from any 1. To have parents or guardians reguest in
activity which is against their religious writing that the student be excused from
beliefs or deep personat convictions. any activity which is in conflict with their

heliefs.

2. To assemble peaceably on school 2. To plan and ensure, with the principal's
property for schoal-refated activities. _ " approvat, that these activities




STUDENT GOVERNMENT

Philosophical Basis:

The student government is a means of providing students with an -.ﬁpp,o..ﬂu_nityitd express themselves and to-
act on school matters through the democratic process. Al members of the school community share the
responsibility for helping the student govemment; students should be given the opporturiity to participate in - -

those decisions that affect the-leaming climate of the school. School Board policies and individual school
 policies should be made available for the student government to function as an informed organization.”

Students have the right: Students have the responsibility: e

To form and operate student government. - 1. .. .To represent, as members of the student

G expressed by the studentbody.

To abide by the guidelines established by

Associations and the School District.

2. - To seek "and “hold *office:in: student 2, To conduct election campaigns in a
' © government organizations. - positive mature manner with respect for
other candidates. '

3. To recommend members of the faculty to "3 To obtain the prior consent of the
serve as sponsars of this organization. recommended faculty members.

attend regularly ‘scheduled meetings - . 4. .. To inform the faculty of such meetings.

. .govemment, the needs and concemns

_ the .National and State Govermnment

it
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: STUDENT PUBLICATIONS
o B
Philosophical Basls:

One of the impertant roles of the school is to provide effective ways in which students may express

themselves on a wide range of subjects. Official schooi publications such as newspapers should reflect the

nolicy and judgment of the stident editors and should include viewpoints representative of the entire school

community. o s

_RIGHTS RESPONSIBILITIES

S_tq&éﬁt_s'fhavefhe'_r_i'_th_:‘-- o .S_tudents have the responsib_iiii&;:- . . o .

1. °  “To possess, post, and distribute literature, To produce, post, publlsh or_distribute
which expresses opinions-on a wide materiais approved by the administration
range of subjects. which follow the District's guidelines for

: _responsible  journalism  including the
. :ridentification of the author(s).
To post or display these materials only on
o those bulletin boards or wall areas

L - designated. for use by students ‘and

L . studentorganizations.. . ..

5" o be free from - censorship’ of ‘their . . 2. " To_ refrain . from publishing _ and/or

publications and productions within the distributing - obscena, . inflammatory, of
i guidefines previously agreed upon by lielous materials and to observe
\ students and’ administrators; e.g., acceptable standards of good taste and

ELECTRONIC AND PRINT MEDIA

principals have the tight to disaliow or

recall literature’ of - media - which “they

... consider primarily commercial in nature or -
" materials which could disrupt the orderly
 operation of the school. ©

responsible journalism.




- STUDENT DRESS ::.~ . .~
Philosophical Basis:

Students' dress may vary with the age of the studsnt, the instructional activity, and the physical

conditions in the school. The dress and grooming of students shall contribute to the health and safety

of the individual and shall not disrupt the orderly education process.

 RIGHTS ' . RESPONSIBILITIES
- Students have the right: o Students have the responsibility:

1. To dress and groom as they choose in 1. To follow established "'g'uid'eli'nes by
a manner which shows cleanfiness, ~ - -.. - .dressing and grooming .in a manner,

_promotes _ safety, and demonstrates which does not disrupt the educational

process nor.-endanger.the health and

respest for others. endanger_the F
S O S TP safety of themselves or others.

“ . SEARCH AND SEIZURE

Philosophical Basis: |~

Students shall be ffée __fro'rh unreasonable search and seizure of property as guaranteed by the Fourth
“Amendment of the  United" States Constitution. This individual right is balanced by the schools'
responsibility to protect the health, safety, and welfare of others. School authorities reserve the right

~ to maintain sccess to’ and to search school property-at.any time necessary to protect the health,
‘safety, and welfare'of others. it

Students have the right: Stu_dén't_'s"'haﬁ_;e_i_t_‘ﬁ'e' ré's_bq'n_g,_i__i__':i__'il'{v_.

1. To privacy in their personal 1. - Not to camy or conceal weapons or
possessions uniess the principal or any materials which_ are illégal or may
designee has reasonable cause to disrupt the educational process..
believe that illegal materials are being
concealed by the student.

Fat




- Students have the right:

SAFETY
RIGHTS

Students have the rlght

" --.-To {earn in an enwronment free from o

the threat or act of psychologlcal or. .
phys;cai vuolence

2. To confrdentrahtv if they notn‘v school 2.
personnel-of dangerous situations. ..

3.

4,

RESPONSIBILITIES

Students have the responmblhty

~ To show raspecz for other people s
' _::ldeas, values and heritage .

To resolve conflicts in a . non-violant
manner.

___‘._“‘"'Not 10 bnng weapnns of any ktnd to
schooi A

"'To notify school personnel it they have

knowledge of ‘stich 'wéapons.

HARASSMENT =~

Phiicsophical Basis:

‘The Christina School District’s intent is to foster humian dighity in our schools. Harassment of any

RIGHTS

1. To learmn in an environment free from 1.

- harassment/sexual harassment.

. type contradicts this ideal. No District student shall be subject to.any type of harassment.

_ RESPONSIBILITIES

- '_ Studants ha\re tha rasponsrbihty

To communicate dlrectly 10 the person
that their behavior ‘is’ unacceptable and

B they want hirnfher to stop

" To inform and seek ‘lhe advlce of a

teacher, counselor, or school

' adrnrnistrator

" "To "report ‘the" information. 1o the
S pnnclpal if the situation |s not resolved




APPEALS/GRIEVANCES

Philosophical Basis:

A giievance may be filed when a student feels that he/she has been unfairly treated ‘or has not been -

" afforded due process. . Students have the responsibility to discuss and to try to resolve their

complaints with the person(s) involved before using the gi_'iev_ance'pmcadtiré.' “Schiools -are.responsible

for providing means for students to express and resclve their grievances. I

--RIGHTS .- o - . RESPONSIEILITIES
Students have the right: o Students have the responsibility: _
1,7 +.To.be provided. with a procedure for 1.  To state the grievance clearly, 1o
' expressing and  resolving, . their follow established procedures for
grievances. This procedure specifies resolving the grievance, and to abide
- lines  of communication, time lines, and by the decision resulting from this
a method of appeal.. . . ' process.
- 2, To participate in the evaluation and 2, To express concerns about the
modification of the grievangs .. .. grievance procedure to student
' procedure  through their student ” ST representatives, '
government. :

... . APPEAL PROCESS FOR SUSPENSION
Grounds for an appeal are Fimited to'the following:

1. Due Process and/or District procedures have not been followed

2. _The penalty. exceeds the Code of Conduct

3. Parent believes additional information is available

. - Building Level. . . .. -
1. .'T'he bérehtlgﬁéfdiah'vmust' request a review of the situation .with'th'e" Building
..+ . iPrincipal/Designee when an appesl is being

requested,. stating the grounds for the appeal.-

2. The request for a reyiew must oceur within one (1) school day of notification of the
. suspension. '
.+ 3. ... The "Out.of School™ suspension will not be enforced until the appeal process has been

3 .c.omp_le__ted,_-u_n'iégs'. _t_i_'l_i_a'student presents a danger to other students and staff.

District Leval

1. If the principal’s decision at the building level is not acceptable to the parent/guardian,
the decision may be appealed 10 the Superintendent/Designee. Such appeal must be
filed no later than one {1) schoot day following the principal’'s decision.

2. The Superintendent/Designee shall resolve the appeal by investigating the problem or
reviewing the writien appeal/records.

3. Parents will be notified of the decision within three (3) schoo! days.

4.  The decision of the Superintendent/Designee shall be the final -decision of the School

District.
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APPEAL PROCESS FOR SUSPENSION (Continued)

GRIEVANCE PROCEDURES

Students and their parents/guardians as their representatives have all the rights given to-every citizen
by the Fifth and Fourteenth Amendments to the U.S, Constitution. Many of these rights which
pertain specifically 1o education are defined in this document. These rlghts are protected through a -

procedure calied due process.

Students: and their parents!guerdrans are. encouraged o become femllrar wlth t!-us due process

Student Gnevance '

A grievance is another name for a compla:nt A student gnevance ‘exists when |t |s alleged that a"
student has been unfarrly treated or has not been afforded due process.

The followmg persons or groups of persons may use the grrevsnce procedure

1. Individuat studenits or-groups. of. st_ude_nts:._ _ et
2. .+ Parents/Guardians of a student; . . .
3. Groups of parents/guardians of. students

The grlevance procedure may be used.in any of the following situa_tio_ns: _

A ’ --'Where 1t is alleged that any student or group of students
1. is berng denled access to an appropnate educatlonal opportun:ty, _
RS- NE .---|s bemg denied pertlcrpatlon in any school activity_for which the _student _is_ e_I_igibIe;
3, .. s berng demed the opportunlty to compete for a posmon :n_ n actrvrty where the
selection is limited;
4. is being subjected to an arbitrary or unreasonable regulation, procedure, or standard of
conduct, '
B. Where it is alleged that the rights.of an individual student and/or a group of students are being

denied or abridged.

.11




GRIEVANCE PROCEDURES {Continued)

Grievance Proeadure

When the grlevance procedure is used these steps shall be fol!owed

1.

2

The gnevant is encouraged to talk with a staff member for advice.

"The grlevant sheil request i ‘writing, a conference with the teacher or person(s} who .

allegedly treated the student unfairly within three (3} schoo! days of the event.

Conference shall be held within four {4) school days after request.

-, If the conference does 1 not resolve the comptamt tha gnevant rnay talk W|th the superwsor of'

the staff member.

if the grievance is not resolved during the two meetings, the gnevant may hle a wrltten

gnevanoe with the principal within three’ {3)"schoo! ‘days of the conference.

If the prmclpal fails to resclve the issue to the ‘satisfaction of the ‘grievant,:the grievant will,
_ upon request, be given a written notice by the principal within three {3) schoa! davs -after the
" conference with the principal stating the reason{s) the ‘problem could rot be resolved. -

If the decision at the school level is ri6t acceptablé ‘that decisionmay’be-appealed-to- the;

Superintendent. The appeal must be filed in writing not later than five {5} school days

following the date of receipt of the principal’s Wwritten decision. : The-Superintendent/Designee

shall resolve the grievance by mvestlgatmg the problem ho!dmg conferences with the lnvolved
pames, or reviewing the‘written grievance record. - . crEe :

. “""'The declslon of the Supenntendentheslgnee ‘shall be the final decision :of the-schoal system.
e A copy; of the Superlntendent s/Designee’s final decision shall be sent to all involved parties
“not later tham ten {10} school -days’ following® receipt of the eppeai by the

Superintendent/Designee.

12
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 STUDENT RECORDS - . - - -

Philosophical Basis:

Student records are definéd as any materials concerning .individual students kept in any form by the
 School Board or'its employees except for personal notes of teachers and ‘other school ‘personnel
intended for their use only. Student records are maintained to provide information, which can be.used”
to develop the best possible educational program for each student. Care must be exercised by the B
school staff to make sure that student records are treated confidentially end that the information
contained therein is accurate and appropriate. : : .

Students have the right: =~~~ . Students have the responsibility:
1. To be 'protected from release of 1. " To release _infor':"na_fio'nf___:' to those
" personally identifiable information to individuals or agencies ‘who are

working in a positive manner for the

" ‘unauthorized persons. -
e T benefit of the student.

2. To éign,"if_'_fo:urteen years of age or 2. - To sign. if fourteen years of age or

older, for a release of the information  older, without, delay, a release of
contained in their records to authorized " information ¢ontained in, their records
agencies as identified in Delaware to authorized agencies. " '
law.!

3. To inspect these records regardiess of 3. To meet their financial obligations as
unpaid fines or fees. related ta school fees or fines before

transcripts and records are released.

Students who are eighteen years of age or gstudents who are eighteen years of age or

_older and/for parents or guardians also have the older and/or parents or guardians also have the

right: responsibility:

4, To release, review with assistance 4, To make an appointment with school
from the school personnel {if desired), personne! to review school records.
and challenge the  information
contained in the student's school To question or challenge any
records within District guideiines, inaccurate information. according to

District guidelines.

1 Delaware Code: Title 14, Chapter 41, Section 4111

113




MAnmAGE, PREGNANCY, AND PARENTHOOD

Philosophical Basis:

Students who are mamed expectant parents;:ior parents do.not lose their right to_a free _public

education, Studénts are encouraged to continue their- educatlon through programs deslgned t0. meet a

thelr speclal needs

RIGHTS ~ RESPONSIBILITES =

Students who are mamed expectant parents Students who are married, expectant parents,

or parents have the right e R or parents have the responsibility: ...

1. To remain in the regular ‘school 1. To attend school.regutarly or to take
program or to attend a special program advantage  of special programs'
:demgned to meet thelr needs ; . .designed. to meet their needs.

;. Students who . are pregnant should'

seek professmnal _medical 'adwce
regarding school attendance.

2 To be ' refened to ‘a° marriage,” 2.. .~To reguest. counseling for mamage,
. .__._,.:___'pregnancv, or parenthood agency for . S pregnancy, or parenthood '
o counseilng |f theyr request it. O . )

:_..L1.4
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CHAPTER 3: VIOLATIONS OF THE CODE OF STUDENT CONDUCT.

School rules come from many SOUTCes, including State Law, Board of Education Policy, and District ..

Guidefines and Regulations. The aim of this Chapter is to provide District personnel, parents!guaz‘dian's,'
students, and other members of the community a clear understanding of viciations of those rules and the
resulting disciplinary actions.- :

The following pages list, categorize, and define certain violations, which disrupt the schoal environment and
the instructional process, and specify disciplinary actions, which may.be- taken by the school administrator. A
major consideration of the Code of Student Condugct is to identify appropriate disciplinary actions to bring
about positive student behavior. The severity and frequency of the misbehavior are considered in defining
appropriate disciplinary action. “While administrative personne! bear the major responsibility for effectively.
carrying aut the discipiine policies the entire staff plays a vital role in resolving problems influencing student
behavior. _ _ e

The administrater or designes shall conduct such-an investigation as reasanable under the circumstances o
confirm that the charged offense has, in fact, been committed.

 Expectations: Students will contribute to the productive climate of the learning environment by showing
appr_dpriate_,'refspet:t'fdr: themselves, their peers, their teachers, and other school.personnel. When conflicts
arise individuals will make ‘sincere efforts to-mediate them without disruption to_the atmosphere of the
learning environment. . :

Consequences: When students disrupt the-productive school climate several consequences may result.

Thése are listed below. Chronic viotations 'of any one category in Level | offenses may resuit in a one (1) day
out-of-school suspension. For every two-month (2) period of positive behavior ihe student would be eligible
to move back one (1) step on the "adder of oonsequences." (See Appendix 4)

Agademic Cheating
The act or instance of deception in preparing or First Offense (all of the following): 1)Parent/
presenting course work or class assignments as a Guardian nofification, 2)grade penalty of zero for
student's own authentic work when it is not. This the specific incident
includes, but is not limited to, 1)copying another
" student's paper, 2)unauthorized use of notes or Subseguent Offenses (all of the foliowing}):
sharing answers during a test or examination, 1)Parent’Guardian notification 2)assignment to In-
3)presenting another person’s work as one's own ~ gchool Alternative 1 day 3)grade penalty of zero

for the specific incident 4)Parent/Guardian
conference 5)possible behavior contract.

Disruptive Behavior

Language, gestures, or actions, which inciie, First Offense (all of the following): 1) Written
produce distractions, or seriously interfere with the reprimand and 2) parent/guardian nofification.
affective functioning of the teacher, student, class,

orschool. -~ ' Subsequent Offenses (ali of the following): 1)

Written reprimand, 2) parent/guardian nofification,
~ 3) parent/guardian conference, 4) removal from

class, and 5) possible referral to Building Review

Committee with possible after-school detention.
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VIOLATIONS - LEVEL | (Continued) -

Situation
'.Possesmon of Unauthonzed Electronics

‘games.  Other matefials may be deemed by

_ building staff as disrupfive or having the potential. -

-for causing disruption.

Posse.smon of pocket pagers, cellular .. . -

~ phones, Iaser ‘pointers,:

Consequens

The possessmn of radios, walkmans, or electronic - First Offense: The items will be taken away, kept

. in the- ofﬂce. and returned at the end.of the school

Second Offense: The items will be taken iy
.+« and kept in the office for. the parent or guardlan o
o, pick up. o | -

" Subsequent Offenses: In addition to the ..
consequences in the Second Offense, the

©. #::'student will be assigned to In-School

Allematave one (1 ) day

" First Offense The |tem wilbe taken away, keptin

- the office, -and retumed at the end of the_school_"-
day. - ;

-..-3-.,;.rsSeoond Offense;. The item will be taken away- and.
- =.-.=.kept in: the ofﬁoe for, lhe parent or gua ' |a" to p[ck:

| """s'ubsequsni 'dﬁéagé;’ T -aaa;aoa “to Tthe
consequences in the Second Offense, the student
will be assigned to [n-School Alternativeone (1)
day.

16
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V_IOLATIONS - LEVEL | (Continued)

Grades K-6

Situation

Failure to Attend Detention

Not_reporting for a scheduled defention .v.u:'i_l_hou't: _
administrative permission to miss the detention. . . .

Forgery

The act of forging a signature or using somsthing

- written falsely to deceive.

ioel

Gambling*

Participating in game(s) of chance, including card
playing, for money a_ndior-other things of valus. -

Evidence of organized gambling will be handied

according fo State School Board Regulations. -

- 17

Consequence

First Offense (all of the following): 1) “Written
reprimand, 2) parent/ guardian ofification, and 3} -
ressgign detention. T

Subsequent Offenses (all of the following). 1)
Written reprimand, 2) parent/guardian nofification,
3) parent/guardian conference, and 4) passible
referral to Building Review Commitiee.

First Offense (all of the following): 1)
Parent/Guardian - notification, 2) notification of -
police; charges may be fied, and 3) writien
Subsequent Offenises (all of the following): 1)
Parent/Guardian notification, 2} notification of
police; charges may be flied, 3) written reprimand,
4) parent/guardian conference, and 5) possible
referral to Building Review Committee.

First Offense (all of the following): 1) Writlen
reprimand and 2) parenyguardian noffication.

Subsequent Offenses (all of the’following): - 1}
Written reprimand, 2) parent/guardian notification,
3) parent/guardian ‘conference, and ‘4) possible
referral to  Buikling Review -Committee < -for

_recommendation. -




VIOLATIONS - LEVEL | {Continued)
Grades K-6

fio

- Inappropriate Sexual Behavior

Any action or suggestion of action by one or more
" persons-involving the use or display of those parls
of the body generaly referred (0 as ‘privale” that

- is unacceptable in public.

~ Leaving Scl‘lool wnhoutAuthonzation :

 Once a student arrives ‘at the school campus
" hefshe may not ieave, unless authorized to do'so,’
until the end of the student's scheduled day.

Smoking - ..

To hold a lighted cigarette (cigar, pipe, etc.), to
draw in or exhale smoke, to chew or fo use
tobacco products. Smoking at school activities, in
school . buildings or . on. school ‘grounds during
"school -hours -is prohibited. = Smoking is also
_ prohibited on school busses, on school-sponsored
" educational field trips at all times,” and when

participating in  athletic and extra-curricular

activities.

i18

Consequence

First Offense (all of the following): 1) Written
reprimand, - 2) parent/guardian : nofification, ., 3). .
- parent/guardian conference, and.4) referral to. .

appropriate professional counseiing agency, if
warranted.

Subsequent Offenses (all of the following): 1)
Written reprimand, 2) parent/guardian notification,
3) parent/guardian conference, and 4) possible

referral to Building Review Committee for -

recommendation.

First Offense (all of the follw.rlng) 1.') ‘Written

reprimand and 2) parent/guardian notification.

Subsequent Offenses (all of the following): 1)
Written reprimand, 2) parent guardian rofification,
3) parent/guardian conference, and 4) possible
referrat to Buiiding Review Committee for

‘recommendation.
First Offerise (all-of the following): 1) . - .

narent/guardian notification and conference, 2y
possible assignment to in-school alternative for
one (1) day if available, 3) referral to school
nurse for colfaboration with parent in smoking
cessation information.

Subsequent Offenses (all of the following): 1)

‘Parent/guardian notification and conference, 2}

possible assignment to in-school altemative for. .
one to three (1-3) days if available, 3) possible
referral to START Team for recommendations.

"/_\_‘-‘.' "
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VIOLATIONS - LEVEL ! (Continued)

Grades K-6
Situation

Threatening Behavior -

A threat to engage in menacing behavior that is
violent or sexual in nature — without physical
contact - that would likely -cause offense,
annoyance, or alarm. ‘

Insubordination

Verbal or non-verbal refusal to comply with a
reasonable request: e.9., refusal fo give name or

show |dent|ty card; refusal ‘to: acoompany :gchaol
: personnel to classroomorofﬁce S unr e

13

First Offense (aII of the follawlng) 1) Wntten :

reprimand, 2) parent/ guardian notifi cation, and (3)
referrat to mediation.

Subsequent Offenses (all of the foilowmg) 1}

Written reprimand, 2) parent/guardian notification,
3) - parent/guardian conference, 4) referral to
mediation, and 5) poss:ble referral to Buuldmg '
Review Commitiee for recémmendation. S

Note: Serious acts of threatening behavior and
threats to staff will be treated as a Level I offense.

First Offense (all of the following): 1) Wntten_
reprimand and 2) parent/guardian notification.

Subsequent Offenses (al! of the followsng)
Written reprimand, 2) parentlguardlan notlﬂcation.'
3) parentguardian conference, 4) removal from
class, and 5) possible referral to Building Review
Committee with possible after-school detention.

Note:' Chronic or serious acts of insubordination
will result in one (1) day out-of-school suspension.




VIOLATIONS - LEVEL Ii

Expectation: Students are expected to respect and obey the sules and regulations of the schoot and
community as defined by School District policies and governmental laws. SR

Consequences: When sfudents violate these policies and laws severe consequences may rasult. They are

listed below. Chronic violations within one category in Level Il offenses may result in a one:(1) to three (3). -~

day suspension.. . - -

 Criminal Mischief
The desiruction o serious defacing of school - Each Offense (all of the following): 1) Writien

property or the properly of othiers. = . ¢ reprimand, 2) parent/ guardian nofification, 3)
. _ T s e e parent/ guardian conference, 4) restitution/
restoration if necessary, 5} possible referral to
- Building Review Committee for recommendation,
&) nofification of police, charges may be filed, and'

7) referral to mediation. B TR T

Fighting

Aggressive, physical confiict betwesn two or more. First: Offense’ j'(ail ".-of:the_ foltm-.rmg) 1)Wntten
indiy,iqu_als_afctap_h_ir:}g__ea_t_;h:_p_thi'ar."‘_ reprimand, 2) parent/guardian . natification,. . 3) .

referral  to  mediation, 4) parent/guardian
conference, and 5) restitution/restoration  if

necessary.

Subsequent Offenses (all of the following): 1)
Written reprimand, 2) parent/guardian notification,
3) referal o mediation, 4} parentguardian
conference, 5) restitution/restoration if necessary,
and 6) referral to Building Review Committee for
recommendation.

20
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VIOLATIONS - LEVEL (pontinued)
Grades K-6

Situation

Offensive Touching

Intentionally touching, attempting to hamn, or

harming another person with a part of the body or -
‘with an “instrument *thereby -causing offense,

alarm, orinjury.

Thr_c'.fﬁaﬁ.t'!‘-n_i._'ng Behaviorto Staff* -~ <

that is violent or sexual in nature, without physical -

contact, that would likely cause offense,
annoyance, orharm.

* *Terroristic threatening to bé handled. - according:
to State School Board Regulations. o

21

Lon u

First Offense (all of the following): 1) Written
reprimand, - 2} .- parent/guardian . notification, 3) ..

referral’ to.  mediation, = 4) parentiguardian

conference, and 5) resfitution/ restoration if

necessary.

Subsequent Offenses (all of the following): 1)
Written reprimand, 2) parent/guardian notification,
3) referral to mediation, 4) parent/guardian
conference, 5) restitution/restoration if necessary,
and 6) possible referral to Building Review
Commitiee for recommendation.

First Offense (all of the following): 1) Witen

reprimand, 2) parent/guardian notification, 3)
possible suspension for one (1) day, 4} notification
of police; charges may be fied, 5) parent/

guardian conference, and 6) referral fo.mediafion, .

if appropriate.

Subsequent: Offenses . (all .of .the following): .1 ).
Written reprimand, 2) parent/guardian notification,
3) possible suspension for one (1} to three (3)

days, 4) nofification of police; charges may be

filed, 5) parent’guardian conference, and 6)

possible referal to Building Review Committee for
recommendation.




VIOLATIONS - LEVEL Il {Continued)
Grades K-6
- Situation

ThefHPosse_ssipn!T ransfer _of _Sto_len Goods_

The acl of taklng possesssons or ‘transfeming the .-
'property ef another wlthout ‘the consent of the-' .

owner

" Trespassing

‘Entering or remaining on schoo! property wﬂhout
authortzatlon L :

Use of Abusive Language far Obscene

Gesbures Directed to Staff

Wntten or spoken ianguege or geslures lhat are.

' oﬂ‘enswe ebscene" or vutgar

Sexual Harassment ({grades K-6) -

Sexual harassment is unwanted and unwelcome
~sexual advances, requests for sexua! favors, and
"other verbal, written, or physical actions of a

sexual nature. The student must have been

re b jnistrat i a*
is/her_action is unwel u

22

Conseguence

Each -Offense (all of the fol!emng) 1) Written -
_repnmand 2) -parent/guardian notrf catlon. 3)
conference, 4)
restitution/restoration if necessary, 5) possible

parent/guardian

referral to Building Review Committee for
recommendation, 6) possible notification of police;
charges may be filed (K-3, only with approval from
supervisor), and 7) referral to mediation, if
appropriate.

Each Oiffense (all of the following):

mey b be filed.

First Offense {all of the following): 1) Written

reprimand, 2) parent/guardian notificatian, 3) and,

Parent/guardian conference -and 4) referral to
mediation, rfapproprlate :

Subsequent Offenses (all of the followmg) )

Written reprimand, 2} parent/guardian notification,
3) parent/guardian conference, 4) possible referral
to Building Review Committee - for
recomrnendation.

First Offense (all of the following): 1}
administrative investigation, 2} notification of
victim's parent, 3) in-school alternative for one
(1) to three (3) days, 4) parent/guardian
conference required, 5) referral for appropriate
counseling, 6) referal for mediation if

appropriate, 7) file student conduct report, if
appropriate.

Second Offense (all of the following): 1)

~ administrative investigation, 2} notification of

victim's parent, 3) in-school altemative for

 three (3) days, 4) parent/guardian conference

required, 5) referral for appropriate counseling,
6) referral for mediation if appropnate, 7) file
student conduct report, If appropriate, 8)
disciplinary probation with behaviorat contract
specific to sexual harassment. -

1) Issue.
warning that person is !respassmg and miust leave
lmmedlateiy, -and 2) nollﬁcahon of polloe, charges -

et
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VIOLATIONS - LEVEL Il (Continued)

- Sexual Harassment (grades K-6)

Sitgétipn o

Use and/or Possession of Drug_szlcoﬁol L

To possess on ‘one's person .or among one's:. ..

personal belongings, or to usecr have consumed:: .

any illegal substance capable of producing
change of behavior or altering a state of mind or
feslings; -e.q., aicohol, marijuana, etc.” This
situation includes look-alike substances.

* It'is undersiood that possession of excessive

amounts *of " drugsfalcohol ~or " “look-alike”-
‘substances ‘will be considered. as "possession
with intent to deliver” and will be dealt with-as -

"drugs and/or alcohol sale or distribution.”

Subsequent Offenses (all of the following}: 1)

. administrative. investigation, . 2) notification of

victim’s parent, 3) in-school alternative for five

" (5) . days, 4) -parent/guardian. conference

required, - 5) possibte. notification of police, 6)

. refefral . to - student - intervention team of
~appropriate social: service agency, 7) possible

recommendation for alternative placement.

(A “Student Sexual Harassment--_-_.gggor‘gf_& must be
fited with Administrative Services Office).

Consequence

First Offense - Cooperative (all of the following): 1)
Parent/Guardian notification, 2) referral to Building
Review Committee for recommendation with five
(5) day suspension, 3) parent/guardian

.conference with evidence of an assessment by a

licensed drug and  ajcohol . agency, {at
parent/guardian expense), 4) notification of police;
charges may be filed, 5) possible counseling at
parent/guardian expense, and 6) required

participation in the START Program.

First Offense - Uncooperative (all of the foliowing):
1) Parent/ Guardian nofification, 2} referral to
Building Review Committee for recommendation, .
3) possible ten {10) day suspension, 4) notification

of police; charges may be filed, 5} parent/guardian

conference with evidence of an assessment by a
licensed drug and alcohol agency ({at
parent/guardian expense), 6) possible counseling
at parent/guidance expense, and 7) required
participation in the START Program.

Subsequent Offenses (all of the following): 1)
Parent/Guardian notification, 2) referral to Building
Review Committee for recommendation with ten
(10} day suspension and/or recommendation for
expulsion, or alternative program, 3) police will be

‘notified; charges will be filed, 4) assessment by a

icensed drug and alcohol agency (at
parent/guardian expense) and compliance with
recommendation of the agency, and 5) required

_ participation in the START Program.
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VIOLATIONS - LEVEL il

Expeétations: Students will observe the Jaws of society.

Consequences: '

- “When students pomrhit violations which endanger themselves or others or commit
“major offenses against. the school or community they are subject to severe

consequences which may include expulsion from school. Some dlustrations of
= violations-and. resulting consequences are listed below.

Arson

" Any act utilizing fire, smoke, or explosives which

causes alarm or danger fo life, andfor willful or

"malicious burning of school property, its contents,
* or the persanal property of others.

Assault e

An unlawful 'ph'ys'itj;éi_ attack using’force upon a
person, resulting in physicel injury.

24

Consequence

Each Offense (all of the following): 1) Written
reprimand, 2) parentiguardian notification, 3)
parent/guardian conference, 4) suspension for

three to five (3-5) days, 5) notification of policeffire ... .
. marshal; charges may be filed, 6) restitution/

restoration,. if necessary; :7) recommendation.to. .
appropriate counseling or social service agency,
and- 8)-possible - recommendation. for- -alternative -
placement orexpulsion. .. .. .. oo . o

' Each Offense (all of the following): 1) Written

reprimand, 2) parent/guardian notification, 3}
parentiguardian conference, 4) suspension for
three to five (3-8) days, 5) notification of police;
charges may be filed, 6) restitution/restoration, if
necessary, 7) recommendation to appropriate
counseling or social service agency(s), 8).possible - -

recommendation for -alternative -placement. or .

expuision; ~-and .. 9} referral _to - mediation, i .
appropriate..= % - e Lo T P




VIOLATIONS - LEVEL Il {Continued)

Grades K-6

Drug andior Alcohol Sale or Distribution

Known sale, transfer, or distribution in school or

on school ‘property -af. drugs, alcohol, -or "look- :
alke" substances. . ..., . ..

Possession
drugsfalcohol or "look-alike” substances will be

considered as "possession.with intent to deliver.”. .
An "ilegal - substance” inciudes - alt substances ..
which ‘fall under the .definition of -“controlled
substances”. set forth in-the .Uniform Controlled .

Substance Act {16 Del. C. 4701 et.seq.). .

Faise Fire Alarm/Bomb Threa/ Tampering with

any Fire Safety Device -

Offensive Touching to Staff D

intentionally touching or attempting to harm & staff.

member thereby causing offense, alarm, or-injury.-

of excessive amounts  of

uen

Each Offense (ali of the following): 1)
Parent/Guardian notification, 2) parent/guardian
conference, 3) suspension for ten (10} days, 4)
notification of police; charges will be filed, 5)
assessment by a licensed drug and alcohol
agency (at parental expense) and compliance with
the recommendation of the agency, and 6)
possible recommendation * for - alternative .
placement or expulsion.

Each Offense (all of the following): 1) Written
reprimand, 2) parent/guardian notification, 3)
parent/guardian conference, 4) suspension for
three to five (3-5) days, 5) notification of policeffire
marshal; charges may be filed, 6) restitution/
restoration, if necessary, 7) recommendation.to-
appropriate counseling or social service agency(s)
(at parentguardian ‘expense), 8) possible
recommendation “for  alternative placement “or
expulsion. S

First Offense (all of the folowing). 1)
Parent/Guardian nofification, 2) notification of
police; charges may be filed, 3) possible one (1) 1o
three (3) day suspension, 4) parentiguardian
conference, 5) restitution/ restoration when

_appropriate, 6) referral to mediation, if appropriate,

and 7) referral to Building Review Committee.

25




B Rape or. Attemptad Rape

VIOLATIONS - LEVEL lli {Confinued)
Grades K-6

Situation

Offensive Touching to: Staﬁ(Continued)

Foroed sexual oontact wuhout consent of wctm

' Robbery!Extorhon

' .To obta;n or attempt to cbta _ :f.'monevy, goods."'._
services, or.information from anoiher by force or )

. the threat of force.

ing

Consequence

Subsequent Offenses (alt of the following): 1)
Parent/Guardian  notification, 2} nofification of
* police; charges may be filed, 3) written reprimand,

4) . parent/guardian conference, 5)

restulut:onz’restoratlon when ‘appropriate, 6)one (1)~
to thrée "(3) day suspension; 7) referral -to -
- mediation, if appropriate, and 8) ‘refemal: to. .-

appropriate counseling agency.

Each Offense (al! of the followmg)

necessary, 7) recommendation to appropriate
counseling or social service agency(s), 8) referral

to' Building - Réview | Commltlee. -8} . possible
recommendation for alternative ‘placement or..

expulsion, and 10) referral fo mediation, if
appropriate.

First Offense (al of the following): 1}
ParentGuardian notification, 2) suspension for
one to three (1-3) days, 3) parentguardian
conference, 4) notification of police; charges may
be filed, 5) restitution/ restoration if nacessary,

. and 6) referral to Building Review Committee. -~ .-

Subsequent Offenses (all of the following):- 1),
Parent/Guardian notification, 2) suspension- for.

three to five (3-5) days, 3) parent/guardian
conference, 4) notification of police; charges may
be filed, 5) restitution/ restoration if necessary, 6)

. recommendation to appropriate counseling or

social services agency(s) (at parent/guardian

expense), and 7) possible recommendation for

alternative placement or expuision.

1) Written
repnmand 2y parenb'guardian ‘notification, 3)

parent/guardian conference, "4} suspension :for. -
three to five (3-5) days, 5} notification “of - police; -
charges may be filed, 6) restitution/restoration, if--
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VIOLATIONS - LEVEL Il (Continued)
GradesK6 - L v e o

Weapon(s) qusession!ConceaIment!Sale

The possession, concealment, or sale of any kind - . Each Offense (@l of the following): 1) Written -

of weapon{s) or dangerous instrument(s); knife, reprimand, 2) ‘parent/guardian “notification, - 3)

gun, metal knuckles, toals, etc., or any other item - . parent/guardian conference, 4) ‘suspension for..-
that could be used as a weapon.

three to five (3-5) days, 5) notification of police;
charges may be filed, 6) restitution/restoration, if
necessary, (7) recommendation to appropriate
counseling or social service agency(s), and 8)

referral to Building Review Commiittee, and-9).-
possible  recommendaiion  for  altemative

placement or expulsion.

This listis ot al-inclusive. A student committing an act of misconduct, which is not listed; iay be subject to "
disciplinary action. Specifically, if a student commits an act, which constitutes a crime Under Delaware Law, -
such student is subject i6 fdisc;ipline',rwhic:h_may_i_r_\clude expulsion. SR i T e s

Continued offenses’ after placement in an altemative program will be considered a serious breach of this

Code and may result in a'possible recommendation for expulsion.

- 27




. GRADES 7-12
VIOLATIONS - LEVEL |

Expectations: Students will contribute fo the praductive climate of the learning environment by showing . .
appropriate respect for themselves, their peers, their teachers, and school personnel. When conflicts arise’

individuals will make sincere efforts to mediate them without disruption 1o the atmosphere of the. leamning
- envirohment. -

Consequences: . When students disrupt the productive school climate several conseq:uénce's“ 'r"'na'y result.
These are fisted below. Chronic violations of

nsequenoes (see Appendix 4). .

*out-of-school suspension. For every two-month (2) period of positive behavior the student would be eiigible

to move back ane (1) step.on. the "ladder of

Academic Cheating . . .

The act or instance of deception in preparing or First Offense (all of the following):
presenting course work or class assignrients as a 1)Parent/Guardian notification, Zone-day In-
student’s own:authentic work when it is not. This School Alternative 3)grade penalty of zero for the
includes, but is_not. lmited to, 1)copying another -~ specificincident.” . Lo o
-student’s paper, 2)unauthorized use of notes or T T o et e
sharing answers during @ test or examination,  *Subsequent -Offenses (all - of - the following):
3)presenting another person’s work as one's own, . - 1)Parent/Guardian notification 2)assignment to In-
4)presenting quotations, words, or ideas without -** - School - Alternative 41-3 days 3)grade penalty of
proper references or credit (plagiarism) R R zero-for-the vspecfic incident 4)ParentiGuardian .

_ conference 5)possible behavior contract
Abusive Language (student to student)

Written or spoken language or gestures that are First Offense (all of the following): 1)
 offensive, obscene, or vulgar. Parent/Guardian notification, 2} written reprimand,
' ; 3) one (1) detention, and 4} referral to mediation.

Second Offense (all of the following): 1)
Parent/Guardian nolification, 2) written reprimand,
3) two (2) detentions, and 4) referral to mediation.

Subsequent Offenses (ali of the following): 1)
Note: For Student to Teacher see Level . Parent/Guardian notification, 2) assignment to in-
. . School Alternative for one to three (1-3) days in
ascending order for each offense, 3)
parent/guardian conference required for each

1.8.A. assignment, and 4) behavioral contract.

‘Class Cutting

_ Unexcused absence from 2 class without First Offense (all of the following): 1)

authorization or approved reason. Parent/Guardian notification, 2) written reprimand,

' - o : ~ 3)one (1) detention, and 4) referral to mediation, if
appropriate.

Second Offense (all of the following): 1)
Parent/Guardian notification, 2) written reprimand,
~ and 3) two (2) detentions. .

28

any one category in'Level '} offenses may result in a.one (1) day .

Eoat




VIOLATIONS - LEVEL | (Continued)
Grade 7-12

Sl_tt,@m

Class Cuttmg (Cnntlnued)

Disruptive Behavior

Language, gestures ‘or actions, which® incite,

produce. distractions, or seriously interfere with the

effective funchomng of the teacher, class or -

school.

Failure to Attend Detentlon _

Not reporlmg for @ scheduled detention w:thout:
admmlstratuve permission to miss the detention.

29

Subsequent Offenses (all of the following): 1)
Parent/Guardian nofification, 2) assignment to
assigned In-School Alternative one to three (1-3)
days in ascending order for each offense, (3)
parent/guardian conference required for each
1.6.A. assignment, and (4) behavioral confract.

First..-Offense - (all. of the . following). . 1). .
Parent/Guardian notlﬁcatlon, 2). wntlen repnmand .

(3} ene (1) detention, and 4) referral to mediation,
if appropriate

Seoond Offense {all of lhe followmg)

Parent/Guardian notification, 2) written repnmand '

3) two (2) detentions, and 4) referral to mediation,
if appropriate.

Subsequent Offenses (all of the following): 1)
Parent/Guardian notification, 2) assignment.ic In-
Schoo! Alternative one to three (1-3) days in
ascending order for each offense, 3)
parent/guardian conference required for each
I.S.A. assignment, and 4) behavioral contract.

NOTE: A student who causes multiple disruptions

in a specific class may be admmxsiratively'
- removed. _ —

First. Offense. @l of the.. following): . 1)
Parent/Guardian nofification, 2) wntten reprlmand

and 3) one (1) day in-School Alternative.

Second Offense (all of the following): 1)
Parent/Guardian notification, 2) written reprimand,

and 3} one (1) day In-School Alfernative. . - .. .-




VIOLATIONS - LEVEL | (Continued)
Grades 7-12

. Situation

Failure to Attend Detention:(Continued)

- Gambling*

Parumpahng in game(s) of chance, including card

' playlng, for money end!or other thlngs of vaiue

*Evidence of organized gambling will be hand!ed
' ocordmg fo Stabe School Board Regulatlons

Insubordlnation

Verbal or non-verbal refusal to comply with a

- reasonable request ‘of staff, e.g., refusal to give"
- name or show identity card; refusai. to. acoompany '

school personnel to classroom or office.

Note: Chronic or serious acts of insubordination '

will result in one {1) day out-of-school suspension.

30

First Offense (all 'ef
Parent/Guardian notification, 2) written reprimand, '

Consequence

Third Offense {(all of the following): 1)
Parent/Guardian notification and 2) one (1) dey in-

. School Aternative.

‘Subsequent Offenses (all of the following): 1)

Parent/Guardian notification, 2) one (1) day out-of-
school suspension, and 3) parent/guardian
conference. .

Flrst Offense (all -
detention, and 5) referral to mediation.

Second Offense (all of the following): 1)
Parent/Guardian notification, 2) written reprimand,

3) restitutiory restoration if necessary, 4) two (2) _

detentions, and 5) referral to mediation.

Subsequent Offenses (all of the foliowing): 1}
Parent/Guardian notification, 2) assignment to In-
School Alternative one to three (1-3) days in
ascending order for each offense, 3
parent/guardian conference required for each
.S.A, assignment, 4) restitution/restoration if
necessary, 5) referral to med[at[on and 6} referral
to counseling.

3) referratl to mediataon and 4) one (1) detenhon

Subsequent Offenses (ali of the foflowing): 1)

Parent/Guardian notification, 2) assignment to In-
Schoo! Alternative one to three (1-3) days in
ascending order for each offense, and 3} parent/
guardian conference reqwred for each LS.A
assignment.

of the . followmg) )_ _
Parent/Guardian nohﬁcatlon, 2) wntlen repnmand
3) restitution/ restoration i neeessary, 4) one (1):__:,;__

e following) 13

ey




T

Fans

VIOLATIONS - LEVEL | (Continued)
Gra_des 712

Situation

Leaving School Without Authorization

" Once a student ‘amrives at-the school campus

he/she may not leave, unless authorized to do.so, - -

until the-end of the student's scheduled day. - -

Prohiblted Areas

Unauthorized
prohlblted school area..

presence of student |n any

First Offense (all of the following): 1)
Parent/Guardian nofifi cation, 2) wntten repnmand s
and 3).one (1)detent|on T .

Second. Offense. (@l of the followingy 1)

Parent/Guardian nohﬁcatlon 2) wntten reprlmand "

and 3) two (2) detenhons

Subsequent Offenses (all of lhe fo[lowlng) 1)
Parent/Guardian notification, 2) assignment to In-
School Alternative one to three (1-3) days in
ascending order for each offense, and 3) parent/
guardian conference reguired for each 1.S.A.

‘assignment.

~ NOTE: tn matters of student safefy poiice may
be notified. : e
First Offense (all the followmg)

Parent/Guardian nctlﬁcatlon 2) written repnmand
and 3) one. (1)detent[on S

Second Offense (a[l of the. follownng) | 1)
Parent/Guardian notification, 2) written repnmand

-and 3) two (2) detentions.

Subsequent Offenses (all of the following). 1}
Parent/Guardian notification, 2).assignment to In-
School Alternative one to three (1-3) days in
ascending order for each offense, and 3}
parent/guardian conference required for each
1.8.A. assignment. '
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VIOLATIONS - LEVEL I (Continuexl)
Grades 7-12
Situation

- Smoking

To hold a lighted cigarette {cigar, pipe, elc.) to

draw in or exhale smoke, to chew or {0 use - -~
tobacco products. Smoking at school activities; in -~

. school buildings or on school grounds dunng
school hours 18 prohzblted

Smoking” is also - T

. prohibited on school busses, on school-sponsored e
educational field trips at alf timés,” and when = -

parttclpatmg
' actlvmes

~ Possession of Tobacco

The possession of tobacco products at school
activities, in school buildings or on school grounds

tn athietlc and extra-cumcular _

dunng school hours {Possessuon rneamng thata -

student has on the student's person, ‘in‘student's

- belongings, or under the student's - reasonable -~ -
conirol by placement of and knowledge of the )

whereabouts of tobacco )

‘Threatening Behavior

A threat to engage in menacing behavior that is
violent or sexual in nature - without physical
contact - that would likely cause offense
annoyance, or alarm.

First Offense {all of the following): 1) .- . .= .
Parent/guardianh notification-and conference, 2) -
assignment. to in-school alternative one {1).day: .- -

Second Offense (all of the following): 1)
Parent/guardian notification and cenference, )
assignment to in-school alternative three (3)
days, 3) referral to wellness center or smoking
cessation counseling.

Subsequent Offenses (all of the following): 1}
parent/guardian notification and conference, 2)
suspension one to three (1-3) days in ascending

-order for each offense, 3) referral to wellness

center or smoking cessation counseling.

First offense (all of the following): :
Parenthuardian notlf cation, 2) confiscate |tem

Second offense (all of the foilounng)
Parent/Guardian notification, 2} after

school only), and 4) confiscate item.

Subsequent offenses (all of the following): 1)
Parent/Guardian nofification, 2} assignment 1o in
school alternative ore to three (1-3) days, 3)
parent/guardian conference, 4} referrai to
Wellness Center (high school only), and 5)
confiscate item.

First Offense (all of the following): 1)
Parent/Guardian notification, 2) referral to
mediation, 3) assignment to In-School Alternative

“one (1) day, and 4) parent/guardian conference
. required after 1.S.A. assignment, '

32

school o
. detention, 3) referral to Wellness Cenler (high

ety

/’,_—u_\._




o

T

VIOLATIONS - LEVEL | (Continued)
Grades 7-12 |

Situation

Threatening Behavior (Continued)

Unexcused Absence from School

Absence ‘from ™ school without™ parenb'guardlan

aulhorlzatlon or appmved reason.

Vandallsm

olhers

“The defacing of school property or the property of

32

First

Consequences
Subsequent Offenses (all of the following): 1)

Parent/Guardian notification, 2) assignment to In- . -

School Alternative one to three (1-3) days in

ascending order for each .offense,. and 3) -

parentiguardian conference : reqmred for each
[.8.A. assignment '

NOTE: Chronic or serious acts of threatening
behavior will result in one (1} day out-of-school
suspension.

First Offense (all of the following): 1)
Parent/Guardian nofification, 2) written reprimand,
and 3) one (1) detention.

Second Offense (all of the following): 1)
Parent/Guardian notification, 2). wmten reprlmand
and 3) two (2) detentions. - S

Subsequent Offenses (all of the fo!lowung) 1)
Parent/Guardian notification, 2) assignment to In-
School Alternative one (1) to three (3) days in
ascending order for each offense, 3) parent/
guardian conference required for each LS.A.
assignment.

Offense (all of the following): 1}
Parent/Guardian nofification, 2} written reprimand,
3) referral to mediation, if appropriate, 4)
restitution/ restoratlon if necessary. and 5) one (1)
detention. " : - :

Subsequent’ Offenses (all of the following): 1)
Parent/Guardian nofification, 2)-assignment to in-
School Alternative one to three (1-3) days in
ascending order for each offense, 3) parent/

‘guardian conference required for each LS.A.

assignment, restitutlonfrestoratlon i

necessary.

and - 4)




" VIOLATIONS - LEVEL I {Continued)
‘Grades 7-12
Situati

' Possessi'o"n'of Unauthorizéd Elactroni'::s:_'

The possessaon of radlos, walkmans or electromc I

games.

Other ‘materials may ‘be deemed by = :

building staff as disruptive or hawng the potential - .

for ca uusmg dlsrupt:on

Possession of pocket pagers,
phones, laser pointers.

Failure to Attend In-School Alternative

The disruption of or-the fallure to atlend the ln--_ g

-school altematwe to suspensmn

34

First Offense; The items will be taken away, kept

in the office, and returned at the end of the school

day.

Second Offense; The items will be taken away

. and kept in the office for the parent or guardlan to

pick up.

Subsequent - Offenses: .

day.

First Offense: The item will be taken away, kept in
the office, and returned at the end of the school
day.

Second Offense: The item will be taken away and

kept in the office for the parent or guardian to pick

up.

Subsequent Offenses:

consequences in the Second Offense, the student
will be. aSS|gned to In-School Altematnve one, (1)___ .

day.

Student will be placed in out-of-school suspension
equal to the number of days assigned or
remaining in 1.5.A. placement.

~In  edditon to the .
consequences in the Second Offense, the. student L
will be assigned to In-School Alternative one SV

in addition fo. the_

.
a -,




GRADES 7-12

VIOLATIONS - LEVEL i

Expectation: Students are expected to respect and obey the rules and regulations of the school and |
community as defined by School District policies and governmental laws. .

Consequences: When students violate these pollcles and laws severe consequences may result. They are

listed below.
Situation
Breaking and Entering
lllegal or unauthorized entry of any locked area of
the school during or after school; e.g., rooms,

classrooms, auditorium, gym, shops, offices,
lockers, of cabinets, etc,

Computer/Technology. -

Unauthonzed alherlngftampe‘j""g or vandalism te

school owned electronic equrpfnent and software, -

such . as computers business machlnes B
calculators, network support equrnent and
-wiring.

This includes, but is not limited fo:

. ﬁ..Aitenng or tampenng with data stored in
... thesystem = - )
- ... Altering or tampenng w:lh lhe operatzng
" 'system
« ... Damege fo input!outputidlsk storage
devices .~
«  Introduction of a “virds “or. other

. data/operation system corruption

T Usmg electronic _mail, to' harass others
_including sending electronic ‘mall that the -
“sender would reasonably anhmpate to be
!;.unwelcome o
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First Offense (all of the following) 1)
Parent/Guardian notification, 2) suspension for
three (3) days, 3)-parent/guardian canference, 4)
restitution/ restoration if necessary, -5) notification
of policé; charges may be filed, and: 6) dlsclplmary

. probatlon with behavioral contract. -

Subsequent Offenses (all of the following): . 1)

Parent/Guardian notification,. 2) suspension for

five "(5) days, 3) parent/guardian conference, 4)

restitution/ restoration” if necessary, 5): notification : -

_ of police; charges may- be filed, and 6) possible

recomimendation for : aitemative placement or :
expulsion. L

Each offense {(all of the following): 1)
Parent/Guardian  notification, 2) restoration/
restitution of damagesfrepairs (access 1o
technologies will be denied until restitution of
damages), 3) suspension one to three (1-3) days
4) possibie notification of police, charges may be
filed, 5) parent/guardian conference,: and 6)
possible recommendahon for  altenative
placemenlorexpulsnon : S

Severe Clause added to Level III violations .
page 46.




VIOLATIONS - LEVEL Hi {Continued)
. Grades?-12 -
Computer/Technology (Continued).

. Posting on electronic bulletin boards or

' “any type of electronic forum information

that may be slanderous or defamatory in

" nature or any materials that violate

existing Iaws or the standards of student
conduct ;-

+ . Displaying sexually expllcut graphlceltyi.-::f':“-{
' ‘. disturbing, or:sexually. harassing: wnag_es.

< cof - fext-in- a -public -computer: facility, - or

~focatior that.can potentlally be in-view of

other individuals. -

Ccmsplracy

When ‘two (2} or-‘moare students ‘agree o
intentionally - lie, mislead, plan .and carry. out .
inappropriate behavior-or give false information: to. ..

- hinder and-investigation for.a Level 201 above .
' oﬁense e

'Crlminal M:schmf

: The deslructlon or eenous defac:ng of schoel
property or the property of others.
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First Offense (all of the following): 1)

Parent/Guardian nolification, 2} notification of

police; charges may be filed, 3) parent/guardian
conference, 4) written reprimand, and 5) the
consequence is commensurate  with the
consequence of the offense.

Subsequent Offenses (all of the following): "~

1) . Parent/Guardian nefification, 2) notification
pohce, charges ma 1
conference 4) wmten ) reprsman'

consequence s cornmensurate, wﬂh the_ .
consequence of the offense. a
First .. Offense {all of the foliowmg) 1)

Parent/Guardian notification, '2). parentlguardlan '
conference, 3).possible one (1) to'thres (3) days

suspension, 4) restitution/restoration’ if necessary,

* and. 5) notification of police; charges may be filed,

8) disciplinary probation with behavioral oontrect
and 7) referral to. med:etmn 1f appropnate

Subsequent Oﬁenses (aII ‘of 1he followmg) 1)

: Parenthuardlen nofification, 2) suspensnon for

five (5).. days, _3) perentfguand
reqi.ured before retuming to
restitution/restoration if necessary, 5) notiﬁcatzon
of police; charges may be filed, and 6) possible

recommendation for altemative placement or -

expulsmn o

fied, 3) parentiguardian
d, “and 5) the
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VIOLATIONS - LEVEL Hl (Continued)
Grades 7-12
Situation

Fighting

individuals  assaulting each other. -incluging

- wrestling and shovmg

Forgery o L

The act of forglng a S|gnature or usmg somethlng
written falsely to decetve '
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“conference,

. conference,

Conseguence

Aggressive, physical conflict betwesn two or more . First Offense {al of the following): 1)

Parent/Guardian notification, 2) suspension for
three (3) days, 3) parent/guardian conference, 4}
restitution/ restoration |f neoessary, and 5) referral
to mediation. = : :

Subseguent Offenses (all of the following):' 1

Parent'Guardian nofification, - 2) . suspension for .

five (D) days,.3) referral 1o rnedlatlon. 4) parent/_.
guardian conference, 5) restitution/ . restoratlon ¥
necessary, 6) disciplinary probation WIth_
hehavioral contract, and 7)  possible
recommendation of alternative placement or
expulsmn :

The school principal/designee will take the
severity of the disrupfion inte account.

Students found to be shoving or wrestiing could
be placed in-School Alternative with referral to
referrat to mediation, &t discretion of administrator.

First Offense’ (all of the following): 1)
Parent/Guardian notification, - 2) * notification of
police; charges may be filed, 3) parent/guardian
4) written reprimand, and 5}
assignment of one (1) day in the in-school
alternative.

Second Offense (all of the following): 1)
Parent/Guardian nofification, 2} notification of
police; charges may be filed, 3) parent/guardian
4) written reprimand, and 95)
suspension for one (1) day. '




VIOLATIONS - LEVEL 1l (Continued)
Grades 7-12 |

Situation

Consequence

- Subsequent Offenses (all of the following):."'.i)
" Parent/Guardian :notification, - 2) nofification - of .

General Disruption of the Orderly Edication

Process

Behavior which " seriously distupts any school. .-
activity or the orderly operation of the school; e,

boycatt, fireworks, food fights, sitfns, stk bombs,

Inapp.ro-;.)ri.éte .' 'Sexi..lai'."B:éi'\avi:or o

_Any action by one or more persons involving the

use or display of those parts of the body

generally. . referred to as “private”  that is .-

* unagceptable inpublic. . ..

police; charges may:be filed, 3) parent/guardian ;_f__.:.._..

conference, 4) suspension for one (1) to three (3)-

days, and 5) parent/guardian conference.

First Offense (all of the following): 1)
Parent/Guardian notification, 2) suspension for
three (3) days, 3) parent/guardian conference, 4)
possible notification of police; charges may be
filed, and 5) disciplinary probation with behavioral
contract,

Subsequent Offenses (all of the following): 1)
parent/Guardian notification, 2} suspension for

" five (5) days, 3) parent/guardian conference, 4}

possible notification of police; charges may be
fled, and 5) possible recommendation for
alternative placement or expuision.

First Offense (all of the following): 1)

parent/guardian notification, 2) suspension’ for
three (3) days, 3) parent/guardian conference,

4) possible notification of police; charges may be ™
filed,, and 5) v pr ’
behavioral contract, 8) referral to appropriate
counseling agency if warranted (at parent
expense), and 7) referral to mediation, if

appropriate.
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disciplinary  probation  with "
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VIOLATIONS - LEVEL Il (Continued)

Grades 712

Situation

Inappropriate Sexual Behavior (Continued)

Instigation

‘Behavior which incites or produces aggressive o -
physicat conflict between 2 or'-mqr‘e-indi\;iduals o

Offerlswe Touchmg

Intenuonaliy touching, attemptmg fo - han'n or-

harming another person with a part of the body or
with an instrument thereby causing offense,
alarm, or injury.
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Consequ

Subsequent Offenses (all of the following): 1)
Parent/Guardian nofification, 2}. suspension for
five (5) days, 3) parentiguardian conference, 4)
notification of police; charges will be filed, 5)
evidence that student is receiving approved’
professional  counsefing (at parent/guardian
expense), and 8) possible recommendation for
alternative placement or expulsion.

Suggestive acts involving the use of body parts
may be dealt with by the building
principal/designes. Students may be placed in-

-school alternative.

First Offense (all of the following):

1) Parent/Guardian netification, 2} suspension
for three (3) days, 3) parent/guerdian conference,
4) restlwhon!resioratlon if necessary, 5) referral to
medlatlon e

Subsequent Offenses (ali of the follownng)
1) Parent/Guardian notification, 2} suspension for
five (5) days, 3) referral to mediation, 4)
parent/guardian  conference, 5) resfitution/ .

-restoration if necessary, 6} disciplinary probation

with behavioral confract, and 7) possible

- recommendation .of alternative . placement or .

expulsion.
The school principalidesignee will take the
severity of the disruption into account.

First Offense (all of the following): 1)
Parent/Guardian notification, 2) suspension for

three (3) days, 3) parent/guardian conference, 4)

restitution/ restoration if necessary, and 5)
possible notification of pelice; charges may he
filed, 6) disciplinary probation with behavioral
contract, and 7) referral to mediation.

Subsequent Offenses (all of the following): 1}
Parent/Guardian notification, 2) suspension for
five (5) days, 3) parent/guardian conference, 4)

restitution/ restoration if necessary, 5) possible
natification of police; charges may be filed, and 6)
possible  recommendation = for  alternative
placement or expuision.




'VIOLATIONS - LEVEL il (Continued)

' Grades 7-12

Situation

Reckless Dnvlng

Dr:vlng any vehtcle in- wﬂlful and wanton dlsregard o
_ for the safety of persons’ or propetty on school Y

- property or |n a school zone

- Threatamng Behavnor to Staff'

A threat to engage in menacing behawor that is

viclent or sexual in nature - without physical
contaci .-that would
annoyanoe or alarrn

*Terroristic threatemng will'be handled accordmg“ '

to State Schoo! Board Regulations.

Ilkely cause offense,-
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First Offense (all of the following): 1)
Parent/Guardian notification, 2) suspension for
one (1) day, 3) driving privileges and parking on
campus wil be suspended for two (2) school
weeks, 4) parent/guardian conference, and 5)
nofification of police; charges may be filed.

Subsequent Cffenses (all of the following): 1)
Parent/Guardian notification, 2} suspension for
five (5) days, 3) driving privileges and parking on
campus will be suspended for 90 school days, 4)

parent/guardian conference, and 5) nofification of

police; charges may be filed.

Note: -Students: who continue to park on campus_. .

will have their vehicles towed. -

First Offense {all of the following): 1)
Parent/Guardian notification, 2) notification of
police; charges may be filed; 3) parent/guardian
conference, 4) three to five (3-3) day suspension,
(high school), one to three (1-3) day suspension,
(middle school), and §) referral to mediation, if
appropriate.

Subsequent Offenses (all of the following): 1)
Parent/Guardian nofification, 2) notification of
police; charges may be filed, 3) parent/guardian
conference, 4) five (5) day suspension, (high
schoo!), three to five (3-5) day suspension,

(middle schoo!), and 5} disciplinary- probation and. -
behavioral contract and p055|b!e recaommendat]on
for altematlve plaoement S me




VIOLATIONS - LEVEL Il (Continued)
Grades 7-12

- ituation

" Theft/Possession/Transfer of Stolen Goods

The act of taking possession or fransferring the

‘property of another without the consent of the

_'Tresbassing Sl

A suspended student or student from an__ther_ -
District” in. _or _about “the

school within the

schoollcampus ‘who does riot have a Iegltlmate N

reason for being there ‘or written perrmssnon frorn:"'
and’ knowingly. or "

a school admlnlstralor

unknowingly enters and/or remains unlawﬁjlly -

~ upon schoo! proparty.

Use - of Abuswe Language or Obscane'_:_"

Gestures Dlrected to Staff

Written or spoken language OF QBS'LUTBS that E"e

offensive, obscene or vulgar
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First Offense (@l of the following): -
Parent/Guardian notification, 2) suspension for
one to three (1-3) days -3) - parent/guardian

conference, 4) restltutiona'restoratlon if necessary, -
5) notrﬁcatlon of police; charges may be filed,-8) -
disciplinary probation with- behavioral - contrac!

and 7) referrat to medlallon |f approprlate

Subsequent Offenses (all of the followmg) 1)

Parent/Guardian notification, 2) suspension for
five (5) days, 3) parent/guardian conference, 4}
restitution/ restoration if necessary, 5) notification
of police; charges may be filed, and 6} possible
recommendation for alternatwe placement or -
expulsion. .

First Offense (all of the following). 1) lssue
warning that person is trespassing and must leave
immediately, and 2) possible notification of police;
charges may be filed.

Subsequent Offenses:

‘Notification of police;
charges may be filed. :

of the foilowmg) 1) '
-~ wiriften

First Offense (all
ParentiGuardzan notlﬂcahon gy

_ repnmand 3} suspension for one {1} fo: three (3)

days, 4) parent/guardian conference, and 5}
referral to mediation, if appropriate.

Subsequent Offenses (all of the following): 1)
Parent/Guardian notification, 2) suspension for
three (3) days, 3) parent/guardian conference,
and 4) disciplinary probatlon with behavioral
contract.




_ VIOLATIONS - LEVEL 1l (Continued)
Grades 7-12
Situation

*Use and/or Possession of Drugs!AlcohnI*

To possess on your person or among your

~ personal belongings, or to use or have consumed ~

any . flegal substance . capable of . producing . -
change of behavior or altering a. state of mlnd or. .

feelings; e.g.. alcohol manjuana, etc
sﬂuatnon ancludes Iook-alike substances.

*This situation shali include iook-alike”
‘substances. It is understood that possession of
' excessive amounis of drugs/atcaohot or "look-alike”
- substances. will, be considered.as . . -

"nossession with intent to defiver” and wil be dea!t_' o

wﬁh as "drugs andfor. alcohol sale or distnbutlon

This
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~ten (10} days,

ficensed  drug
. parentiguardian expense and compliance with the

First Offense, cooperative {all of the following): 1}
Parent/Guardian nofification, 2) suspension for
five (5) days, 3) mandatory drugfalcohol
evaluaton by a licensed agency &t
parent/guardian expense, 4) parent/guardian
conference with evidence of assessment by a
licensed drug and alcohol agency and possible
counseling, 5) notification of police; charges may
be filed, and 6) required participation in the
START Program.

First Offense, uncooperative (all of the following}:
1) Parent/Guardian notification, 2) suspension for
3) mandatory -drugfalcohol
licensed agency at

evaluation by .a._
"4y parent!guarman"

parent/gus rdlan _expense,

conference With evidence of assessment by a
licensed ‘drug and ‘alcohol “agency and possible -

counsellng, 5) no’nf cation of police; charges rnay"'-
be fied, and 6) reqmred pamclpstlon in- the_
START Program.

Subsequent  Offenses, . .cooperative ~ or

uncoopérative (alt

(10} days, 3) parentfguardlan conference, 4)

notification’ of palice; “charges “will* ‘be" filed, 5)'_: '
recommendation for altemative placement” or

expulsion, and 6) conditions for returmn to school
following expulsion include an assessment by a
and alcohol agency at

recommendations of the agency.

**See Chapter 4 for excerpts from the
Christina School District Drug and Alechal
Policy.

of “the: followirig. 1)
Parent/Guardian notification, 2) suspension for ten




VIOLATIONS - LEVEL Ii {Continued)

Grades 7-12

Sexual Harassment (grades 7-12}
Sexual harassment s unwanted. and unwelcome = First . Offense’ “(all - .of the " following): 1)
- sexual. advanm, requests for sexual favors, and administrative ' investigation, 2} notification of
other verbal, written, or physical actions of a . victim's parent; 3) suspension for three (3) days,
sexual nature. The student must have been " 4) - parent/guardian conference required, 5)
made aware A administra scignee tha referral for appropriate counseling, €) referral for
her action i Ur — T mediation if appropriate, 7) file student conduct
report, 8) possible notification of .police, 9)
disdiplinary probation with behavioral contract
specific to sexual harassment. s

Subsequent: Offenses: (all of the. following): . 1) =

" administrative Sinvestigation, '2) -noetification.-of .
victim's parent, suspension for five {5) days, 3) -
parent/guardian conference ' required, 4) file
student conduct report, 5) possible notification
of police (charges may be filed), 6) possible,
‘recommendation for alternative placement or
expulsion.

(A “Student Sexual Harassment Report” must.be _ :
filed with Administrative Services Office).

NOTE: Upon the fourth (4) suspension for Level [l offenses from school in any school year the student will
be placed on a behavioral contract. This contract shall state specifically the conditions that must be met. A
contract generally will not exceed thirty (30) school days. Failure to meet the condifions of the contract may
result in a recommendation for alternative placement or expulsion.

Continued offenses after placement in an alternative program will be considered a serious breach of this
Code and may result in a possib[e reoommendatron for expu!suon

3




GRADES 7-12

VIOLATIONS - LEVEL lll

Expectations:  Students will observe the laws of society.

Consequences: When -students commit- violations which endanger themselves or others or are major

" offenses. .against -the- school or community they are subject to severs
- conseguences, inciuding expulsion from school. Someji_l_l_ustrations of violations and:

.+ -resulting consequences are listed befow. ” ~

~ Arson
Any act utilizing fire, smoke, or explosiveé which - gach Offense (all of the following): 1)
causes alamh-or dariger to-life;-and/or willful o1 .- Parent/Guardian notification, 2) suspension for
malicious buming 'of school property, its contents; ... five {5) days, 3) parent/guardian conference, 4)

- notification of police/fire marshal; charges may be
filed, 5) restitution/ restoration, if necessary, 8)
recommendation o appropriate counsefing or

- sogcial service agency(s), and 7) possible
recommendation for alternative placement or

or the personal property of ofhers.. = v

expulsion.
Assault=' |
An uniawful physical attack using 'force-upon;a' | Each Offense (all of the following): 1)
- person resulting in physical injury. _ Parent/Guardian notification, 2) suspension for-

© five (5) days, 3) parent/guardian conference, 4)
notification of police; charges may be filed, 5)
‘restitution/restoration, if necessary, 6)
recommendation to appropriate ' counseling or
social  service agency(s), 7)  possible
recommendation for altemative placement or
expulsion, and 8) referral to mediation, if
appropriate. :
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VIOLATIONS - LEVEL 1l (Continued)
Grades 7-12
itua

*Drug and/or Alcohol Sale or Distribution

Known sa]e. transfer, or d:stnbutlon in 'school .or -
on. school property of drugs aloohoi ‘or: “Ionk-.- '

: allke" substanc:es

Possession - ""bf excessuve ‘
drugs!alcohol or "look-alike”" substances: will.be
con31dered as possessmn with :ntent to deiwer

An "ilegal substance" includes aII substances |

which fall under the definition of “controlled

substances” set forth in the Uniform Confrolled
. Substances. Act (18 Del. C.Sec.4701 etf. seq.).
(Known sale or dlstrlbutlon must be supported by.-

_ dccumented ewdence)

*See Chapter 4 for excerpts from the Chnshna.

School Dlstrlct Drug and Aloohol Pol:cy

False Fire Alarm/Bomb Th_ragtf Tampermg wuth‘:

Any Fire Safety De\nce

Offensive Touching to Staff

lntentlonally touchlng or attemplmg to harm a staff
member thereby causmg oﬁense alarm or anury

ambunts of

" .45

Each Offense (all of the following): 1
Parent/Guardian notification, 2) parent/guardian
conference, 3) suspension for ten (10) days, 4)

nofification of police; charges will be filed, 5)

assessment by a licensed drug and alcohol
agency (at parent/ guardian expense} and
compliance with the recommendation of the
agency, and 6) possible recommendation for
alternative ptacement or expulsion...

Each Offense (all of the following): 1)
Parent/Guardian notification, 2) suspension for
five (5) days, 3) parent/guardian conference, 4)
notification of police/fire marshal; charges may be
filed, 5) restitution/ restoration if necessary, &)
recommendation to appropriate counseling or
social service agency(s) and 7) possible

- racommendation for alternative placement or

expulsion.

Each Offense {all of  the following). 1)
Parent/Guardian. . notlf cation,. .2) suspension’ “for
five (5) days, 3) parenUguardnan conference, 4}
notification of police; charges may be filed, 5)
restitution/restoration, if Recessary, 6) possible

recommendation for alternative placement or
expulsion, and 7) referrai to mediation, if
appropriate,




_ VIOLATIONS - LEVEL lll (Continued}
" Grades 7-12
Situation

Rape or Attempted Rape

Forced sexual contact without consent of victim.

Robbery/Extortion

To obtain or attempt to obtain money, goods,
services, or Information from another by force or
‘the threat of force. : S

Weapon(s} Possession/Conceaiment/Sale

':.__'_I"he .ppSSeéSibn, ooh'c';e:a_lme:q'.t or sale of any kind
of weapon(s) or dangerous: instriiment(s).” knife,
qun, metal knuckles, tools; etc., or any other ftem

* ‘thatcould be used as aweapon.” - -

Computer/Technology = “Severe Clause”

~ Situations in. which a student or students
deliberately tampers with, damages, alters,
accesses, crashes, or corrupts the
computer/communications system for a class,
school, the District or the Data Service Center,
resulting in the loss or carruption of information,
the ability of the system to operate, or in any
way disrupts or degrades the District’s
technology infrastructure. :

Consequence

Each Offense (all. of the following): 1) .
Parent/Guardian notification, 2) suspension for B
five (5) days, 3) parent/guardian conference, 4)
notification of police; charges may be filed, 5}
recommendation o . appropriate counseling or .
- social - .. service  agency(s), - 6)  possible _f
recommendation for .alternative placement or
~ expulsion, 7) referral to mediation, if appropriate.

Fist Offense ~(all of ihe following: 1)’

Parent/Guardian -notification,. 2). . suspension for

three (3) days, :3) parent/guardian conference, 4) .

notification of police; charges may be filed, 5)
restitution/restoration  if necessary,
disciplinary probation _\._-.vim.be,hayiorql contract,

Subsequent Offenses {all of the following). 1)
Parent/Guardian- notification, 2) .suspension for.
five (5) days, 3) parentiguardian’ conference, 4)
notification of police; charges may be filed, 5)

restitutionfrastoration if necegsary, &)
recommendation to approprisie counseling or
social services agency(s), and 7) possible
recommendation for alternative placement or
expulsion.

“Each Offense --(all .of the. following): 1)

Parent/Guardian notification, 2) Suspension for
five {5} days, 3) parent/guardian canference, 4)
possibie notification of police; charges may be
fled, 5) recommendation {0 appropriate

" counseling or sociat services agency(s), and 6)
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possible  recommendation  for  aitemative

placement or expulsion.

Each Offense (all of the following): 1)

administrative/technological  investigation and
assessment, 2) parent/guardian notification, 3
restoration/restitution  of  damages/repairs
{(access to technologies will be denied), 4)
suspension for five (5) days, 6) notification of
police, charges may be filed, 6) parent/guardian
conference, 7) possible recommendation for

alternative placement or expulsion.

and 8)

{
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VIOLATIONS - LEVEL Il (Continued)

This list is not all-inclusive. A student committing an act of misconduct, whlch is not hsted may be subject ’ao
disciplinary action. If a student commits an act, which consfitutes a crime under Delaware Law, such student
is subject to discipline, which may include expulsion. N

Continued offenses after placement in an: alternative program will be conmdered a serious breach of this

Code and will result in a possnble recommendatlon for expulsion,

B X R LR R RN

REPORTING CRIMES

Appropriate law enforcement ofﬁclals should be notified when the school oﬂ' clal encounters any of the
following activilies: L . .

1. Evidence that suggests the commission of the crimes of assauit and extorllon agamst pupil, or an

B .. assau!t offenswe touching, terroristic threatening-or extortion: against a school .employee as defined |

int Del C., Ch. 5[See 11 Del.C., §§ 601, 611 612 613,614, 621, and 846 (refernngto841) see
“also 14 Del.C., §4112(b) and (f)]- ' RRTRE . : _ . _

2. Ewdenoe that suggasts lhe comm|55|on of a fe!ony [See 11 _gl_._Qu Ch 5], for example

‘o 'Reckless Endangering . -_--Arson
B Assault offenses e Crlminal M:scl_'llef

N} Hornicide | Bombs, etc.
‘W - Unlawful sexual contact, oo - B’ o cUnlawtul mpnsonment [+] S

penetration or intercourse - .- - “oooo g -kidnapping : :

o Sexual exploitation of [ Offenses mvolwng c:onoeaied
“+ - children;-pornography - o+ - ordeadly or destructive weapons. .
L Promotlng prosﬁtuhon | Computer/Recorded Sounds

- W Burglary IR .. . offenses . . . L

N Robbery S =¥+ - Fraudoffenses

- Felony Theft offenses | Forgery offenses

B Exiortion - _— M Rt s o

3 Evidence that suggests violation of the laws concerning controlled substances and alcohol [See 16

Del.C., Ch. 47 :and 14 D. !Q..§4112(c) for example
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REPORTING CRIMES (Continued)

(Continued) e

W Manufacmre. 'delivery'or SN - o - Possession, use or-consumptio_n;., T
possession with intent to v e of acontrolied-orcounterfeit .
manufacture or deliver a substance or of alcohol
controlied substance or a R Trafficking in marijuana,
counterfeit controlied cocaine, ilegal drugs, substance

Cov o+ methamphetimines, LS.D.,
designer or other drugs

| Possession, delivery,
possession with intent to | Unauthorized possession or
detiver non-controlled s me o e delivery of hypodermie syringe

prescription drugs (not _ or drug paraphermnalia

. obtained withvalid o B oo s L Do
prescription), lncludmg

_ stermds, etc)

":"’Ewdenoe thit suggests lnoest sexual abuse or the neglect or: other abuse of chlldren [598 1"

N "Pel:¢., Ch. 5; Subchapter I, Subpart D and :Subchapter V; see aiso 16°Del.C.. Ch. 9 for required

10"

reporting by any "person who knows or reasonably suspects child abuse or neglect’ to the Division
of Child Protectwe Servloes ]

Evidence that suggesls the use, possessmn, or sale of dangerous mstruments or deadly weapons )

e.g., knives, firearms, ammunition, explosives, or blasting caps: [See 14 Jle_(; §4112(c) and 11

_ Del.C, Ch. 5, Subchapter VIE SubpartE and §1338.)

Evidence that suggests morals offenses eg pormography, exhzbnhonism peeplng, etc. [See 11
Dal. C., Ch 5 Subchapter VII Subparts Band C,and §820.] - R

Ewdence that suggeets organ:zed gambhng [See 11 Del.C., Ch. 5 Subchapter Vll Subparl D]

Evidence that suggests an assault ar offenswe touching, terrorlstlc threatemng or menacmg of a
school employee. {See‘mm.gu §4112(b) and 11 DelC., Ch. 5, Subchapter :il. ubpart AJ -

Evidence of offenses mvo!vmg schoo! property, e.g., false fire alarms telephone thz_'eats oomputer
crimes, vandalism and criminal mischief, trespass, burglary and theft, reckless -driving, and safety

N __hazards {‘11 D_QLQ..Ch 5]

Reports of suspicious persons or unauthonzed persons on or near school grounds or property

48

/( N\




o
PR Lo

o

REPORTING CRIMES (Continued)

11 . Rumors, information, or observations of gang rivairies or activities.

*Ev:dence of these acllwties do not need to be reported lo Ihe Slate
Board of Education. _

For additional information, see Appendlx E of the i;lagm_m__fm: 12 Education --
"School/Police Relations Policy and Guudellnes for School Adm;mstrators" (Dalaware State
BoardofEducallon June23 1993) R A :

19




As an extension of this policy, the following ruies, regulations, and guidelines shail be usex
District personnel when responding to drug, drug-lie substance, and alcohol-related situations.

CHAPTER 4: CHRISTINA SCHOOL DISTRICT POLICY ON THE
POSSESSION, USE, ORDISTRIBUTIONOF .~ . ... ..
DRUGS AND ALCOHOL D

EXCERPTS

The Christina School Disirict staff is dedicated to the welfare of the students. “This policy s intended to

protect the health, safety, ard welfare of all concemned as well as maintain and improve the rapport between
students and staff. The policy, including its rules, regulations, and guidelines, is an effort by the Christina
School District to openly and effectively respond to the current and potential uses and abuses of drugs,
alcohol, and drug-like substances by members of its entire student population.

- The Christina Schoot District will work to educate, prevent, and intervene in the use and abuse of all drug,

alcohol, and drug-fike substances by the entire student population, This will be accomplished through the
use of a drug curriculum, classroom and extra-curricutar activities, parent/guardian/community support and
resources, a sirong and consistent administrative and faculty effort, and rehabilitative and disciplinary

_procedures.

1 he foliowing policy on the possession e _or distrib o all
ch christin istri
" A 'The possession, use, andfor distribution of alcohol, a drug, a drug-iike substance, a lock-

S ~ alike subslance, and/for drug paraphernalia are wrong and harmful to students and are
prohibited within.the school environment... . . I L

B.  Communication devices such as, but not Ilrn;tedto mobile phones 'zind_'_'félé{:lronic beepers
- ordinarily have no place in the school environment. The unauthorized possession of such
~ communication devices is prohibited. '

C. Student lockers are the property of the school and may be subjected to search at any time
with or without reasonable suspicion.

D. Student motor vehicle use to and in the school environment is a privilege, which may be
extended by school districts to students in exchange for their cooperation in the
maintenance of a safe school atmosphers. Reasonable suspicion of a student’s use,
possession, or distribution of alcohol, & drug, a drug-ike substance, & look-alike substance,
or drug paraphernalia, or of a students possession of an unauthorized electronic beeper ar

 other communication device in the schoo! environment may result in the student being
asked to open an automobile in the school environment to penmit school authorities to look
for such items. Failure to open any part of the motor vehicle on the request of school

" authorities may result in the potice being called to conduct a search and will resuit in loss of
the privilege to bring the vehicle on campus. '
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POLICY ON THE POSSESSION, USE, OR DISTRIBUTION OF DRUGS AND ALCOHOL (CONTINUED) . . .

. Students of majonty age, i.e., “age 18-or older, are responsible for their own actions. All such
" students will be treated as adults for purposes of reporting violations of this policy and of the

law to the police. 'Such students shail also be on notice that their-parents and/or guardians

“will be notified (if their address and/or telephone number is known. to the school) of the
. student’s actions in aocordanoe Wlth this pohcy

Al alcoho[ drugs drug-llke substances, and/or drug paraphema!:a found in a student's

possession shall be tumed over fo the'principal or designee -and. be made available, in the

...case of a medical emergency, for identification. All substances shall be sealed and
____:';__documented and, in the case of substances covered by 16 Del.C. Ch. 47, tumed over to
" police as potentral evidence. A'request for analysis shall:-be 'made where appropriate. Al

unauthorized communication devices shali be confiscated and turned over to the principal or

- designee who will bag, seal, and document the device as potential evidence for the police. If
... the police do not want to keep it as evidence the principal shall either donate the device to
. .. the State or looal pollce or deelroy the device within 45 days after the informal hearing. In
o rare. mslances donatton aor destriction may not' be warranted; in' such cases the

Superintendent ‘of the District shall notify ‘the -State ‘Board . of Educatton in writing of the -

. circumstances of the d|sposmon of the dewoe L

- "ALCOHOL" 'shali mean alcohol or any aloohollc liguor capable of being consumed by a
. _;human being, as deﬁned in Sectlon 101 of Ttle 4 of the leamam_c_o_de mcludmg aicohol,

spirits, wine, and’ beer

... "COOPERATIVE BEHAVIOR" shall be deﬁned as lhe wﬂhngness of a student to work with
e staff and school personne! in‘a reasonable and helpful mannér, complying with requests and
' '_:_.__._recommendations of the. members of the Student Assmtanoe Referral Team

"DISTRIBUTE, DISTRIBUTING, DISTRIBUTION" shail mean the lransfer or attempted

~ . transfer of alcohol, a drug, a look-alike substance, or drug paraphernalla to any other person
- _W|th or wnthout the exchange of -money or other valuable con3|derat|on ' .

- “DRUG" sha!l mean any controlled substance or oounterfett substance as deﬁned in Chapter

47 of Title 18 of the Delaware Code, inciuding, for example, narcofic drugs such as heroin or

‘cocaine, amphetamines, anabolic stercids, and marijuana, and shall include any prescription
..substanoe wh:oh has been glven fo or presonbed for someone other than the student in

L ~ whose possessuon itis found
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POLICY ON THE POSSESSION, USE, OR DISTRIBUTION OF DRUGS AND AL_CQ_HQI_.__.-_(C_QNT_INUED)_ P

B - ~aDRUG-LIKE - SUBSTANCE" -shali .mean..any. non-controlied . and/for . non- prescription
=" .. substance capable of producing a change in behavior or altering a state of mind or feeling,
including, but not limited to, some over-the-counter. cough medicines, certain types of giue,
i and caffeine pills.: Ce e e . oo
F. "DRUG PARAPHERNALIA” shall mean all equipment, products, and materials as defined in
: - Section 4701 of Title 16 of the Delaware Code, including, but not limited to roach clips,

- -miniature cocaine spoons, and containers for packaging drugs. .

G - "EXPULSION" shall mean exclusion from schaol for a period determined by the local School
.- - District not to-exceed 180 school days.; The process for readmission shall be determined by
e local School District . <+ .- =7

CUHCT ¢ "LOOK-ALIKE SUBSTANCE™: shall mean any non-controfled substance which is packaged
v fspas to appear to be, or.about which.a student makes an express or implied representation
‘that the substance is, @ drug or:a non-controlied substance capable of producing a change

in behavior or altering a state of mind or feeling. See 16 Del. C. Section 4752A. :

L "NON-PRESCRIPTION MEDICATION” shall mean any over-the-colinter medicatior, some
of these medications may.be “drug-like substances.” ... .. . ... . L

oy, .. "PRESCRIPTION DRUG" shall mean any substance obtained directly from or pursuant to.a
v, valid prescription. or order of a practitioner as. defined in Title 16 Del. C, Section 4701(24),
" while acting in the course of his or her professional practice ‘and which ‘is specifically

intended for the student in whose possession it is found. T T

k. wPOSSESS, POSSESSING, POSSESSION" shell mean that a student hes on the student's
person; in the student's beiongings, or. under the student's reasonable contro! by placement
of and knowledge of the whereabouts of alcohal, 2 drug, a look-alike substance, a drug-ike

- substance, or-drug:paraphemalia. : .-, tr e e

L. "SCHOOL - ENVIRONMENT", shall mean. within_or on_school property and/or at school
sanctioned or supervised activities, including, for ‘example, on school grounds, on school

.. % buses, at functions held on school grounds, at extra-curricular activities held on and off
+ . +:school grounds, on field trips, and __a_t.fu__npt_ion_s_:he_!q:_'a_t___;he_scthI' in__tpp’l_g\;ghirj!g.

- vSTUDENT ASSISTANCE REFERRAL. TEAM. (START)" s 'a" multi-disciplinary team

composed of schoo! personnel {teachers, staff, administrators, nurses, counselors) and

. other members of the community. This team has been trained to understand and work on

the issues of adolescent chemical use, abuse, and dependency and will play a primary role

in the identification and referral process of students coming to their attention through the
procedures outlined in this policy. : : ;
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POLICY ON THE POSSESS]ON USE OR DISTRIBUTION OF DRUGS AND ALCOHOL (CONTINUED)

N

"UNCOOPERATIVE BEHAVIOR" shall be defined as the unwﬂhngness of a student lo worl(

" with' staff and school personnel in a reasonable and helpful-manner, non-compliance of .
" requests and reoommendatlons of the mernbers of the Student Assmstanoe Referral Team

~ "USE" shall mean that a student is reasunably known o have mgested smoked or
" otherwise assimilated alcohol, a drug or a drug-l:ke substance, oris reasonably found to be .

under the mﬂuence of such a'substance,
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- CHAPTER 5: DISCIPLINARY PROCEDURES

_ Assig_nmer_ltt_oAItematlve Programs -

Assigried to aftemative progmms:-.-is-_.me.pladerrient'.bf 2 ‘student, with _-;ap'hrobﬁ_ate'_ __._¢9:r'1§_i'§igration. of due °

- process, in a program designed to:meet the student's particular needs. - Altemative programs may be located
at the student's home schooal, another school site, or an altemative location.

A. - Prior to placement in an alternative prdg_ram Ihe -stu:d'e_nt' aﬁd.mé"s'__tudehfs_ paréntsfgﬁérdians shall be
conferred with sbout the student’s need to be inthe special program... ... o

B. Following the conference the student and the siudent's parents/guardians shall be given written
nofice of:

1. the circumstances which led to the placement; :

2. how the special program is designed to meet the student's needs; and

3 the conditions, which must be met in order for the student to return to the regular school,
program.

C. _ ‘Continued offenses after placement in an alternative program will be considered a serious breach of
this Code and may result in 2 possible recormmendation for expulsion.

- Corporal Punishment Ccrrpofal punishment will not be administered in any Christina school.

Bus Privileges

" students and parents/guardians have the responsibility to know and respect the rules as described in the
School Bus Safety Regulations manual. The Code of Conduct will apply to all violations while boarding,

riding, or exiting buses.

. Bus Privileges {grades K-6)

Students must follow School Bus Safety Conseguences: {in progression of offenses): 1)
Regulations as follows: 1) foliow driver warning, 2) temporary seat change, 3) on-bus
directions, 2) remain in seat and keep aisle clear, conference - with  chiid,  driver, school
3} do not throw objects in, out, or around bus, admiristrator and parent nctification, 4) on-bus
4) NO fighting, 5) talk quietly, €) no eating, conference with  child, driver,  school
drinking, or smoking, 7) do not damage bus administrator, and/or permanent seat
property, 8) do not tamper with emergency reassignment and parent notification, 5)
doors, controls, or windows. _ conference with parent, child, and school

administrator, 8) loss of riding privileges for one
to five (1-5) days. Severe Behavior such as
property damage, hitting driver, fire setting, and
abuse of emergency equipment will result in
steps five and six (5&6) being impiemented by
the school administrator.

Suspension from School
Suspension is the temporary removal of a pupil from the regular school program.
Prior to & suspension from school the student shalk: |

1. be given oral or written notice of the charges and be told on what evidence the decision may be

rnade;
2. be given the opportunity to present the student's side of the story; and
- 3. have had prior opportunity to know that the alleged actions were in viclation of astablished rules and
regulations. _ : :
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SUSPENSION FROM SCHOOQL (Continued)

The parent will be advised that the suspension may be appealed to the next administrative level.. -

Generally the notlce ‘and conference should precede the student's removal from school. However, if this is
not feasible or if the immediate removal of the student from school is necessary to protect the safety of
individuals, property, and/or the educational pn)oess the necessary notioe and ccnferenoe if requested will
fo!low as soon as practloel

In aEI cases of suspensmn an atlempt shall be made lo notsfy the parents!guardlans by te!ephone to request
that the student be picked up from school. Students whose parentsfguardlans oennot be reached by
lelephone wnzl be relalned at school untll the end of the schoot day..

When & stodent is suspended wrltten notification of the suspensmn shall, be sent to the parent!guardlan
within twenty-four {24) hours. The notification shall state the cause and duration of the suspension. If the
suspension is for more than three (3) days a definite time and date for a conference shall be scheduled at a
place designated by the school administrator. The principal/designee is reguired to. hotd a conference, o

~ include the parent and child, prior to the readmlssmn of the student

EXPULSION OF THE STUDENT PROCEDURES o

. When it is alleged that a student commztted a violation of the Student Code of Conduct, whlch may result ina

recommendation for expulsion the following procedures, shali be followed.

Sm'p ]- Butldlng Level

A An adminisirator will conduct a preliminary investigation to determine if there is a reasonable calse
to pursue disciplinary action. The administrator will inform the student of the charges. The student
- will be given an opportumty o "lell h:sfher sude of the story ! tf it iS dec:ded to proceed the following

" will be instituted: _

1. Studentwill be suspended acoording to the Code of Conduct;

"2 Student will be given written notice of the charges;
3, - The student and parent/guardian will be informed of the datemme of the conference to

review the case. The conference will be held at a mutuglly agreeable time as soon as
- possnble but within five (5) school days from the first day of the suspension. If agreement
. cannot be reached within the five day limit the pnnc:palfdeslgnee ‘will set the date/time.
Notification of the scheduled conference will be sent’to-the- parent/guardian. “Telephone
contact will also be attempted 'The parent/guardian may’ bnng one advocate to this
- conference; . :

4, h At the conclusion of the conferenoe the pnnc:palldesrgnee wlll lnfom'l the parentf'guerdaan if
expuision is to be recommended; : :

5. If the decision is fo recommend expulsion the recomrnendatton along with all back-up
materials, must be submitted to the Superintendent/Designee within two (2) days of the
~conference; and

8. Days, as used at this level, shall mean schoo! days unless it is the end of the student year;
- then days shall mean calendar days including Saturday, Sunday, and hohdays :
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EXPULSION PROCEDURES (Continued)

Upon recerpt of a recommendation of expuls:cn from the building Ievel the fcllowrng will be tmpiemented

The Supenntendenthesrgnee wr!l notrfy the student and the parentt‘guardtan that a tcnnal Heanng _

will be held to consider the recommendation for expulsion.

The Hearing shall be held not less than three (3) nor more than ten (10) calendar deys after receipt

B _ of Notice of Hearing. The:Notice of Hearing shall' be deemed to be received on the. third: calendar.
" day following the day of mailing. Thls time- perlod rnay be wawed by agreement of the pertzes

- The Nofice of Hearing wil be sent by certified mail or hand delrvered and shatl gwe the dete time, )
. and iccation of the Heanng A ccpy of the Chnstlna Schocl Dlstrtct Expulsnan Prcoedures will also be_'
__included wrth the Nottce & O A Kty

" The student and parenttguardten wrlt also be gtven the foltcww:g

1. The reason(s) for the recommendetrcn of expulsrcn
"2, The names of the witnesses who wilt appear at the Hearing; and
3 Copies of statements/information that will be submitted as eviderce at the Hearing.

* . At least twenty-four (24) hours pnor to the: Levet 1. Hearing the parent[guardlen must submrt the_ _

following information to the District: ..

1. Name of the student advocate or legal counsel (if the student will be represented by one)_

and
. 2. '- e _'-'-::Names of any wrtnesses who Wll| be brought ’eo the Heenng

B (Note If any of the mtnesses ere minors a copy of the perent's!guerdlan s perm;ssmn for the

child to attend must also be included.)

The Hearing shall be conducted by a heermg oﬁicerlpanel selected by the Supenntendent!Desrgnee
The hearing officer/members of the panel may be employees cf the Distnct. but must not have besn

tnvolved inthe process at the building level.

The heanng cfﬁcer!penel shetl heve full authcnty to edmtt cr exclude e\ndence The hearing
.. - officer/panel, in.conducting the. Heenng. shall .not be bound by common law or statutory rules of
- - evidence or by technical or formal rules of pmcedure The hearing offi cerfpenel shiall exclude plainly
. irfelevant evidence.. Unduly repelitive proof, rebuital, and. croes-examlnatton shel! be excluded. The
.. witnesses shall be required to swear.or, efﬁrm their testrmony

In conducting the Hearing the District shall submit evidence first followed by tHe response of the

- student, . if any.-- Further rebuttal evidence by . either party may be presented if the hearrng’

officer/panel determines such evidence i is necessary
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" EXPULSION PROCEDURES (Continued)

(;‘ - Step1l-District Level (Continued)

rorn

. The student shall have the following rights:

__ To be represented by counsel at the student's expense;
" To cross-examine witnesses; <
To testify and produce witnesses on hisfher behalf, and- - T
To obtain, at the student's expénse, a copy of the tape of the Hearing. - -

A.  Within five (5) calendar days following the conclusion of the Hearing the hearing officer/panel shall

prepare a written report {the Report) for the Superintendent/Designee. This Report shall frame the -
... lssues, summarize the evidence, state conciusions of fact, and make a recommendation as o
. whether the Superintendent/Designee should recommend to the Board that the student be expelled -
", or the Superinténdent/Designee should implement some alternative disciplinary action or prograr. .. «.

B. A copy of the Report shall be available to the student/parent/guardian at the District. Office .
commencing with the sixth calendar day following the conclusion of the Hearing. The
student/parent/guardian shall be deemed to have received the Report on the sixth.day following the-

.. conclusion of the Hearing and shall have three (3) calendar days from the date of such receipt,
" including the day the student/parent/guardian’received the ‘Report, ‘within=which to file a:written -.
response noting exceptions to the Report ‘and presenting any argument he/she may have. If the.
student/parent/guardian has not picked up a copy of the Report by 4:00 p.m. on the sixth calendar

Pl
“

day following the date of the Hearing a copy of the Report shall be sent by certified mait to-the -

student/parent/guardian, but the three (3) days within which to file a written response shall

- . nevertheless begin to run on the sixth calendar day following the Heéaring. -The written response -
... must be filed at the District Office with the Superintendent/Designee. = =~ = "7 0

C.  The studentiparentiguardian may have a greater period of time to file a written response provided
that the student/parent/guardian submits a written request for an extension of fime within three (3)

alendar days of the receipt of the Report. In no event _sh_a__tl_ an ex_tension of time greater than ten

0. A written request for an extension of time shall automatically waive the requirement that the Board of
Education make a decision within the timeframe outiined in Section Il F. '

E. . _The. SuperintendentDesignee shali accept or modify the recommendation of the hearing '
- officer/panel -within. five (5) calendar days of receiving ‘the Report. The decision: of the-

Superintendent/Designee shail be communic

mail.

ated to the student/parent/guardian by telephone and/or
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" EXPULSION PROCEDURES {Continued)
~ Step Il - Board Level (Continued)

F. If the Superintendent/Designee recommends expulsion 0. the Board of Education, the Board shall
make its decision at the next scheduled public Board Meeting that is held at least ten (10) calendar
days after the conclusion of the Hearing. The review shall be conducted by a majority of the
membars of the Board and shall be based solely upon the Report from the hearing officer/panel, the
record of the Hearing, and the written responses, if any, b}'i__'thé"s't_udentlparén_tfguéfdian. The Board
may accept, reject, or modify the recommendation of the Superintendent/Designes.

G. Except as is otherwise provided herein, within ten (10) calendar days of the conclusion of the review

by the Board, the Board, through #s designee, shali submit its . decision o the

_ student/parent/guardian in writing.

' in calculating periods of tim in Step Ii - Distrct Level, and Step Il - Board Level, intervening Saturdays,
Sundays, and legal’ holidays. shall- be-included unless the. last.day. of the perio “gither a Saturday,

Sunday, or legal holiday, and in that case the last day shall be the next day which is not a Saturday, Sunday,

orile‘c'_i_ial'holiday.._

' Duration of Expulsion e

A student s expelled for. an-indefinite period, During the expuision period a student is denied attendance at

Application for Readmission .. -~ . . ...

'A. . - Atthe end of 180 calendar days following the Board action fo expel, a Student arid hisher parents
. may apply for approval from the Board.of Education for readmission. It is required that the student
and hisfher parent submit information concerning the activities of the student during expulsion using

. the readmission form. -At the Board's discretion, the student may be required to appear before the

-Board regarding readmission.. ..
B, To be scheduied for a Board of Education Meeting It is nécessary for the completed readmission
form to be received at the District Office ten (10) days prior to the scheduled meeting. e

Readmission

A - Astudent shall re-enter on a date to coincide with the beginning of a marking period af semester as-

" defined by the school calendar. The. student's school placement Wil be' decided by the
Supenntendeniesignee. e 0\, pacemen W22 .S

B.. A student shali be placed on probation for one (1) calendar year (365 days) following the date of_

readmission.
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EXPULSION PROCEDURES (Continued)
Readmission (Continued)
C. Conditions of readmission shall be established by the Board through a written behavioral contract ..

designed by appropriate schoa! personne! and signed by the student and hisher parent/guardian.
Violation of the contract during the probationary year will result in atecommendation for expulsion.- - -

Expulsions from other Districts

A s:t'ud'e'nt"'é;ciﬁéliga from another school or schoot diétﬁfc{ _fBr"Ma'vim and conditions expellable by:this Code::. .

of Conduct will be denied admission o Christina schools ‘during the period of expulsion as -defined in this .
document. ' '
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APPENDIX 1

GLOSSARY OF DISCIPLINARY ACTIONS

Administration ... .

Administration inclucies both Gentral Office and buiiding administrative staff,

Assignment to Alternative Program

Assignment:to.alternative program is the placement of the ____e:tv.l_t:]__e__;nt_E :ir_u__ a_z_\,,__spec_iai_ program until the student has

satisfied the requirements to return to the regular program. .

Behavioral Contract

A behavioral contract is a written agreement between a student, the student's parent/guardian, and an
. administrator which specifically states the conditions that must be met; failure to do so will result in further
specific disciptinary action. A behavioral contract may be used in addition to specified actions.

~ ‘Buiiding Review Committee
" The Building Review Commitiee (composed of administrators, educational diagnosticians, nurses,

~ counselors, feachers, psychologists, if available) appointed by the building principal reviews individual
- situations and makes recommendations to the principal.

Conflict Resolution/Mediation

The District-wide comprehensive and formalized program, which includes the use of mediation {conciliation)
techniques to assist in resolution of student disputes and discipline, issues.

Denial of Driving Privileges
The denial of driving privileges is the loss of the privilege to drive or park on school property for a specified

time.

Datention

A detention is an e_stablished time when a student is detained in a supervised area.
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APPENDIX 1 {Continued)

Disciplinary Probation

Disciplinary probation is a condition whereby a student must fulfill specific commitments aﬁ'dfo'r' be denied”
certain privileges until behavior improves. ' TR . o

Expulsion

Expulsion' is the exclusion of a student from school on a permanent basis for an indefinite period of time.
Student may apply Tor readmission - after 180 calendar days.. Expuision denies. the student participation in
and attendance at any and all programs of the Christina:School District. This, wil include students expelled

" from other sc_:hool districts.

Felony -

Any very serious offense, which is considered above the misdemeanor level as, defined in State law. o

In-School Alternative (.S.A.)
An in-schoo! alternative is the temporary placement of a student in a supervised area. The in-school .
alternative may be substituted for out-of-school suspension in certain situations. ' S
Parent/Guardian Conference

Parent/Guardian conference is a meeting or telephone conference with a parentiguardian.

Parent/Guardian Notification

Parent/Guardian notification is contact with.a parent/guardian by phone, letter, or mesting. .

Refarral to Police Agencies

" Referral to police agencies is the reporting of an alleged ilegal act fo a law enforcement agency. .

Réferral to Social Sérvicé"Agencies

Referral to social service agencies is a recommendation that the student seek help from a public or private
social service agancy.
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APPENDIX 1 {Continued)

Referral to the Courts

Referral to the Courts is the fiing of  charge of an alleged flegal action with the Courts having jurisdiction. -

Ramova!_fmm Class

' Ateacher may remove & student from class for the remainder of the class period.when the-student's conduct. -
is seriously disruptive and-informal resolution is impractical.. Exclusion:may not exceed one class period. -

The student must be sent to a supervised area desighated by the principal. -~ . " v -

An administrator may temporarily remove & student from class if the student's continued attendance in a

particular class causes serious disruption of the educational process or presents immediaie danger of

physical harm to either the student or others. Removal from class by an administrator shall not exceed five .

(5) schoo! days; however, a student may be permanently removed from a particular class gfter repeated

~ Reprimand

~ A'eprimand is a writien or verbial notification of unacceptable behavior, -,

- Resiitution/Restoration

Restitution/Restoration is the payment for and/or restoring of property or articles, which have been damaged,

lost, or stolen.

" Suspension

- Buspension is a student's ‘temporary exclusion from regular ‘school attendancé -and .activities * by..an-

administrator for a period not to exceed five (5) consecutive schoo! days. Suspensions of five fo ten days

requires the Superintendent's/Designee’s approval. Students are eligible to make up missed assignments,

- Work Assignment

A work assignment is an assigned task, which must be completed by the student in the time specified by the

administrator. When possible and appropriate a work assignment should be refated-to the. offense. . This.

could also include community service under adult supervision.
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APPENDIX 2_
DELAWARE TITLE 14, CHAPTER 14, SECTION 4112
(b) Student Viotence: Mandatory Complaints

In any instance where a school employee reports to the Superintendent any assault or offensive touching (as
prohibited in Title 11, Dec. C. 601, 611-613) against such employee by a pupil, the Superintendent or
Designes, after verifying the identity of the: pupi! involved and the probable cause:to believe that a criminal
charge is appropriate, without unreasonable-delay after the incident being reported shail file.such appropriate
charge against such pupii. The Superintendent or Designee shall aiso file a report of such.incident with the
State Department of Public instruction. The obligations of the Superintendent as set-forth in this subsection

are mandatory and are not discretionary. - -
DIX
APPLICATION OF CODE FOR SPECIAL EDUCATION STUDENTS

Special ‘ediication_stlidents shall follow the Christina’ School District-approved Code of. Conduct except in
cases whereby the Multi-Disciplinary Team alters the Individual Educational Plan (IEP) to reflect a different
conseguence as a result of a code viclation. The MDT miust determine if the Code violatiorvis an element of
the student's handicapping condition. A decision shall be made following each violation-of the Student Code
of Conduct that requires out-of-school suspension and should have full MDT/IEP member participation

including the parent/guardian and/or adult student. This commitiee mesting shall occur as soon as possible
- after each suspension unless the suspension exceeds ten cumulative days within one school year which will

necessitate a full MDT/IEP meeting prior to any action to suspend or expel the-student. - All procedures
outlined in the District Operational Manual for Exceptional Children shall be followed. '

“STEP" PROCEDURES FOR DISCIPLINARY ACTIONS:
The following procedure will be used for Leve! | violations. R

Ascending Consequences

Ascending consequences, are predetermined disciplinary- actions teken by an-administrator in dealing with

violations of the Code of Conduct. The actions or consequences of violations are ascending in nature of

severity.

Descending Consequences

Descending consequances are discipfinary actions whereby a studentt will move backwards on the ascending

"ladder of consequences.” For every two-month {2} period of positive behavior the student would be eligible

to move back one (1) step on the "ladder of consequences.” -~
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. POSSESSION OF FIREARMS .~

In MPiianpg with the Federal ~Gun Free Schools Act of 1994," the District adopts the following policy:. .. . -

" “‘Possession of a firearm on scﬁool property.m a scﬁool-bQSe or at a_ny' s&idol.—fsbqnéq_red

"2 eveint or activity shall result-in:expulsion for a period of not less than 180 school days.. The o

- Superintendent” shall -modify “such. expulsion requirement to the extent a modification is o

- “required by Federal ‘or State law. - The-procedures, to.implement this policy will be the

student expulsion procedures outiined in the District's Student Code. of .Conduct, . [-?o'r_"""E S

| purposes of this policy, “firearm"” as defined in Section 921 of Title 18, United State Code. '

5. -~ DEFINITION:-OF FIREARM - -

. The ferm “firearm® means (A)any weapon (including a starter gun) which will or is designed to or .

- 'may readily be converied 1o expel a projectile by the action of an explosive; (B) the frame or receiver
- of any weapom; (C) any firearm muffier or firearm silencer; or (D) any destructive device. Such term -
- doss riotinclude an antique fitearm.. .. e e e '

- Theterm '-'destru_ctive-devipe'? -mearfts-'e_ '

e (‘A‘)‘ ahy'explosive:ihcehd.ia.rf.: or poi_s':on'gas'—'—
o, S

grenade,

rocket having a propeilant charge of more than four ounces,

missile having an explosive or incendiary charge of more than one-quarter ounce,

device simitar to any of the devices described in the o

preceding clauses:; [P . P

(B)  any type of weapon (otherthan a shotgun or @ shotgun shelt which the Secretary finds is

- generally recognized as particularly suitable for sporting purposes) by whatever name "
.+ known which will, or which may be readily converted to, expel a projectile by an action of an
explosive or other propeliant, and which has any barrel with a bore of more than one-half

inch in diameter; and

“o.s(C) - anycombination of parts either designated o_r_:intended_;fqr_use__iﬁ','éqhvéﬁi'qd‘:ghy 'devi;';e:_':into
") any destructive device described in subparagraph (A) or (B) and from which 2 destructive
device may be readily assembled. - .. . . S
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APPENDIX § (Continued) -

. This term "destructive device* shall not include any device which is neither designed nor redesigned
for use as a weapon; any device, although originally designed for use as a weapon, which is
designed for use as a signaling, ‘pyrotechnic, line throwing, safely, or similar device; surplus
ordnance sold, loaned, or given by the Secretary of the Army pursuant to the provisions of section
4684(2), 4685, or 4686 of title 10; or any other device which the Secretary of the Treasury finds is
not likely to be used as a weapon, is an antique, or is a rifie which the owner intends to use solely for
sporting, recreational or cultural purposes.

The term "antique firearm™ means--

. {A) any firearm (including any firearm with a matchlock,
flintiock, percussion cap, ar similar type of ignition
system) manufactured in or before 1989; or

(B) any replica of any firearm described in subparagraph (A) if
such replica--

. is not designed or redesigned for using rimfire or
conventional centerfire fixed ammunition, or

. uses rimfire or conventional centerfire fixed ammunition
which is no longer manufactured in the United States.

APPENDIX 6
CRIMES COMMITTED QUTSIDE OF SCHOOL

The Christina School District, as well as the other school districts in Delaware, is notified by the Attorney
General's Office whenever a District student is arrested for committing a felony, even if it has nothing to do
with school or has occurred off school property. When the District receives these reports, they will be
reviewed. The District will take disciplinary action as outlined in the Student Code of Conduct if it is felt that
the out-of-schooi conduct indicates the student presents a threat to the health, safety or welfare of other
students. Exampie: If a student is amrested for selling narcotics in the community, he may be expelied from
school. Students need to realize that out-of-school behavior can result in expulsion from schoot or placement
in an aliermative program. .
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