NCBT 2015-2016 Work Plan

Area: 
Date: 

	Data Review (Source and Implications):

DE data test grade 2 tests 1-4


	Goal/Expected Outcomes: From test 1-4 there will be a 65% increase in proficiency within the standards measured in Numbers in Base Ten and Operations and Algebraic Thinking domains. (MAFS.2.OA.2.2, MAFS.2.NBT.2.5,  MAFS.2.NBT.2.9,  MAFS.2.NBT.2.7)
 

	Alignment to School Focus Areas: 50% increase fluency “check” data from December to May

	Tasks/Action Steps: semester 1
	Stakeholders Impacted
	Resources 

Number talks book for each grade 2 teachers

	October initial PLC trainings on Number Talks
	Grade 2 PLC, grade 2 students 

	

	Nov.-December Model (coaching cycle) Number Talk Lessons in all Grade 2 classes. 
	
	

	
	
	

	Tasks/Action Steps: Semester 2
	Stakeholders Impacted
	Resources



	January 

· Team review of fluency data with PLC. 

· Reflect and refine Number Talks strategies.
· Create Number Talks lessons.
· Create formatives and plan for differentiated small groups.

May: 

· Administer May fluency check and conduct data review/chat.

	Grade 2 PLC, grade 2 students 
	D. E.  and fluency data and formatives


	Monitoring (Source and timeline): 
December fluency check
Jan- data review fluency and DE
Jan. – April formative assessment cycle
March -DE review 
May- fluency check and DE data review
	Communication Plan:
Meetings with PLCs


