MOT Charter School

Recruitment and Hiring Process

Steps Role Activities Day
Step 1: Resume
Initial Application Executive Team Initial Screening Questions 1-2
(via Portal) Cover Letter
Request references
Step 2; One-on-one in person (ideally)
First Round School Leader | Academy Leader The academy leader becomes the point of contact for
Interview (45 min) the candidate throughout the entire process until hire
Collect writing sample 3-4
Writing Sample g samp
(45 — 60 min)
Step 3:
Executive Team Writing sample evaluated based on criterion.
Writing Sample Evaluation | toacher Panel 5
Step 4: Academy Leader Candidate is invited to submit a video of a sample lesson
Lesson Submission and & teacher panel Sample lesson video is viewed and evaluated
Evaluation 6-7
Step 5: Academy Leader School Leader will contact candidate via phone and
Lesson Debrief Conversation debrief the sample lesson they submitted or taught live
7
Step 6: HOS Invite candidate in to participate in collaborative
School Visit Academy Leader discussion with another candidate
(% day) Teacher Panel Tour School 8-9
Meet with Teacher Panel
Meet with HOS
Step 7: Academy Leader contacts references
Reference Check Must speak with current and prior employer 9
Use reference checklist
Step 8: HOS or Academy Offer Extension
Offer Extension Leader Send Contract/Offer Letter and Position Description 10
Step 9: Candidate Candidate accepts/denies offer within 24 hours of offer 12

Candidate Accepts/Denies

extension
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