Callahan Middle School
Advisory Council (CMAC) Meeting Minutes
November 1, 2016

Members and Visitors Present:
Kiesha Elmore, Kimberly Harrison, Kassie Knoll, Elaine Libby, Cyndi Meyer, Pam Smith, Naona
Wood

I Meeting Called to Order / Determination of a Quorum
e Pam Smith called the meeting to order at 4:08 p.m. A Quorum was represented.
1 Introduction and Welcome
e There was a brief welcome and introduction.
i Approval of Minutes
e Motion to approve the minutes from September 19, 2016 - 1% Kassie Knoll, 2™
Kiesha EImore. Motion passed.
v Communities in Schools
e A CIS handout was distributed, and Kassie Knoll discussed and explained the
purpose of Communities in Schools.
V AVID (Advancement via Individual Determination)
o Kim Harrison showed a video about the AVID program. She discussed the
possibility of CMS becoming a State Demonstration AVID School next year and
a National AVID School in the future. WICOR strategies were explained.
Vi CMS School Improvement Plan
e Motion to approve the School Improvement Plan — 1% Elaine Libby, 2" Kiesha
Elmore. Motion passed.
Vi New Container Policy
e Yeti cups, water bottles, soft drink bottles, and fast food cups will no longer be
allowed at CMS.
VIl  Important Events
e Veteran’s Day Assembly on November 10, 2016 at 9:45 AM.
e No School on November 11, 2016.
e Science Fair Night on November 17, 2016.
IX Exciting CMS News
e CMS took first and third place at the Regional Water Tower Competition!
Thanks to the sixth grade Science teachers for their help and support. Mr. Fencik
attended the competition.
e CMS won second place in the Ben Byrnes 5 K! Thanks to Mrs. Mangum and
Mrs. Pensante.
X Items for Discussion at the Next Meeting
e USA Test Prep demo.
Xl Next CMAC Meeting — December 6, 2016 at 4:00 PM in the Media Center.
Future meetings: 01/10/2017, 02/07/2017, 03/07/2017, 04/04/2017

Meeting Adjournment — Motion to adjourn - 1% Elaine Libby, 2™ Kassie Knoll
The meeting was adjourned at 5:02 PM.



