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CHAPTER 1:  
 
INTRODUCTION: 
 

1. Background: 
Mokulele Elementary School (MES), located on Joint Base Pearl Harbor-Hickam 
(JBPHH) in Honolulu, Hawaii, was established in 1961 on land leased from the 
federal government to provide an education for the growing number of military 
families stationed in Hawaii during the Vietnam War. The significance of the logo 
represents the Hawaiian interpretation of the word mokulele meaning "flying ship 
or airplane.” The nickname "flyers" and the airplane refer to the United States Air 
Force Base on which the school is located. Our school colors are blue and 
yellow.  
 
Of our 311 students in grades K-6, 98% are from military impacted families.  17% 
of our entire student body receive special education services, 3% receive English 
Language Learner (ELL) services, and 34% are low socioeconomic status. 
  
MES currently serves students in grades pre-kindergarten to six. Our faculty and 
staff are committed to meeting the educational needs of all our students as we 
continue our efforts to provide a quality education. We believe that 
communication between parents and school personnel is basic to helping every 
child achieve his or her academic and social potential.  

 
2. Vision, Mission, and General Learner Outcomes 

 
Our Vision:  
Mokulele Elementary School is a TRIBES school where all learners 
succeed in a safe, positive place that values relationships and relevant 
learning. 
 
Our Mission:  
The mission of Mokulele Elementary School is to provide our students with 
the skills, knowledge and resiliency to be successful lifelong learners in a 
rapidly changing world. 
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General Learner Outcomes: 
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TRIBES AGREEMENTS 
 

 
 
DEMOGRAPHIC DATA: 

1. Students 
a. General Student Population Characteristics 

Student Ethnicity School Year (SY) 2013-2018 

 
 

Source Data: Longitudinal Data System (LDS) 
 

● The ethnicity for MES has been predominantly white. 
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b. Enrollment 
 

Student Enrollment by Grade  
SY 2014-2018 

Grades 2014-2015 2015-2016 2016-2017 2017-2018 

Pre-K: Age 2 3 1 1 2 

Pre-K: Age 3 9 17 10 5 

Pre-K: Age 4 13 5 11 16 

Kindergarten 41 56 63 49 

1st Grade 58 42 52 50 

2nd Grade 47 60 35 45 

3rd Grade 39 56 54 36 

4th Grade 36 51 47 36 

5th Grade 37 37 47 41 

6th Grade 25 35 30 31 

Total 
Population 

308 360 350 311 

 
● Grade level enrollment has fluctuated slightly over time. 
● Total school population has decreased over the last three years. 
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Student Enrollment by Gender 
SY 2013-2018 

 
 

 
Source Data: LDS 

● This graph shows that the gender population, in general, has been relatively equal 
throughout the years. 

 
Student Enrollment by Free/Reduced Lunch 

SY 2013-2018 

 
 

Source Data: LDS 
 

● Roughly 30% of our students received free/reduced lunch.  
● While enrollment has decreased over time, the percentage of students qualifying 

for free/reduced lunch has fluctuated slightly. 
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c. Students Whose Primary Language is not English (ELL) 
 

SY 2013-2018 

School 
Year 

Total Number of 
Students at 

Mokulele 

Number of ELL 
Students at 

Mokulele 

Percentage of ELL 
Students at Mokulele 

2013-2014 349 6 1.72% 

2014-2015 308 3 0.97% 

2015-2016 360 5 1.39% 

2016-2017 334 6 1.80% 

2017-2018 312 8 2.56% 
 

Source Data: LDS 
 

● Students whose primary language is not English is consistently a small 
percentage of the school population. 

● The percentage of ELL students has increased slightly over the last three years. 
● 37.5% (3 of 8) speak Japanese, 37.5% (3 of 8) speak Spanish, and 25% (2 of 8) 

speak Tagalog. 
 

d. Attendance/Chronic Absenteeism 
 

Attendance by Grade Level SY 2013-2018 

 
 

Source Data: Accountability Resource Center Hawaii (ARCH) 
 

● Attendance at MES has remained consistently high overall. 
● Preschool attendance is not mandatory and is lower than the rest of the school. 
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Chronic Absentee Rate 
SY 2014-2017 

 

 
 

Source Data: STRIVE HI 
 

● MES’s chronic absenteeism rate is consistently lower than the state chronic absenteeism 
rate of 13%. 

 
 

e. Mobility or Transiency Rate  
SY 2014-2017 

 
Source Data: Arch - SSIR 

 
● Over the last three years, our transiency rate fluctuated, yet remained 

consistently high, while our enrollment continued to decrease.  
 

f. Tardiness Rate 
● There were 1,520 incidents of tardiness for SY 2016-2017. 

Tardiness rate is only available for SY 2016-2017 due to our 
statewide system change in the attendance system.  
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g. Discipline  
 

Incident Report by Location SY 2014-2015 

  
 

Source Data: Electronic Comprehensive Student Support System (eCSSS) 
 

● 55% of incidents occurred within the classroom in SY 2014-2015.  
● 26% of incidents occurred on the playground in SY 2014-2015.  
● 10% of incidents occurred in hallways in SY 2014-2015. 
● 3% of incidents occurred in common areas in SY 2014-2015.   
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Incident Report by Location SY 2015-2016 

 
Source Data: eCSSS 

● 60% of incidents occurred within the classroom in SY 2015-2016. 
● 20% of incidents occurred on the playground in SY 2015-2016.  
● 6% of incidents occurred in the cafeteria in SY 2015-2016.  
● 5% of incidents occurred in hallways in SY 2015-2016. 
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Incident Report by Location SY 2016-2017 
 

 
Source Data: eCSSS 

● 62% of incidents occurred within the classroom in SY 2016-2017. 
● 27% of incidents occurred on the playground in SY 2016-2017.  
● 3% of incidents occurred in the bathroom in SY 2016-2017. 
● 5% of incidents occurred in hallways in SY 2016-2017. 
● 2% of incidents occurred in the cafeteria in 2016-2017. 
● In all three years, the majority of the incidents occurred in the classroom. 
● In all three years, the second highest percentage of incidents occurred at the 

playground. 
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Number of Verified Offenses 

 
Source Data: Information from LDS 

 
● Note: Between eCSSS and LDS there is a discrepancy in data which could be 

due to system upload errors. 
 

Incidents by Class Offense SY 2014-2017  
Class Offenses 2014-2015 2015-2016 2016-2017 

A Assault 9 13 8 

A Dangerous Instrument 0 0 1 

A Vandalism 2 6 4 

A Sexual Offense 2 3 1 

A Terroristic Threatening 2 2 3 

B Disorderly Conduct 38 26 27 

B Harassment 2 0 0 

B Theft 1 5 4 

C Abusive Language 4 2 12 

C Insubordination 17 13 9 

D Contraband 0 3 1 
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Co-Curricular and Extra-Curricular Activities 

SY 2014-2018 
  2014-2015 2015-2016 2016-2017 2017-2018 

Radford complex Volleyball – co-ed Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Hickam Freedom Bowl Grades 5-6 Grades 5-6 Grades 5-6 Grades 5-6 

Radford Complex Speech Festival All Grades All Grades All  Grades All  Grades 

Radford Complex Music Festival Grade 2 Grade 1 Grade 4 Grade 5 

Radford Complex Track Meet Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Mokulele JPO Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Mokulele Troops Grades 2-6 Grades 2-6 Grades 2-6 Grades 2-6 

Radford Complex Basketball – Girls Grades 5-6 Grades 5-6 Grades 5-6 Grades 5-6 

Radford Complex Basketball  - Boys Grades 5-6 Grades 5-6 Grades 5-6 Grades 5-6 

Mokulele School Guitar Ensemble Grades 4-5 Grades 4-6 Not Available Not Available 

Mokulele School String Ensemble Grades 4-6 Grades 4-6 Not Available Not Available 

Mokulele School Percussion Ensemble Not Available Grades 4-6 Not Available Grade 5 

Intramural Flag Football Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Hot shot Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Morning Exercise All Grades All Grades All Grades All Grades 

Intramural Basketball Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Punt Kick Pass Grades 4-6 Grades 4-6 Grades 4-6 Grades 4-6 

Talent Show All Grades All Grades All Grades All Grades 

Mindfulness N/A Over 75% 
classes 

participate 

Over 75% 
classes 

participate 

75% classes 
participate 

TRIBES/Ohana Groups All Grades All Grades All Grades All Grades 

  
● Over half (55%) of our activities are sports related. 
● Over half (66%) of our activities are geared towards the upper grade levels (4-6). 
● 27% of our activities include lower grade levels (K-6). 
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Source Data: ARCH - TREND REPORT 

● Kids voting is a bi-annual event, therefore in SY 2015-2016, there was no 
statewide kids voting. 

● While parents do volunteer, their hours have not been officially recorded. 
 
 

2. Staff 
a. Number of Certified Staff and Classified Staff 

 
Staff Data SY 2014-2015 

 
Source Data: ARCH - SSIR 
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Staff Data SY 2015-2016 

 
Staff Data SY 2016-2017 

 
Source Data: ARCH - SSIR 

● 100% of the teachers are highly qualified teachers with an average of 19 
years experience. 

● About 76% have advanced degrees. 
● Approximately 77% of our faculty have taught more than five years at 

MES. 
● In the past three years, we have had three different principals. 
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Staff for Other Student Support Services SY 2014-2018 

Job Title 14-15 15-16 16-17 17-18 

School Based Behavioral Health (SBBH) 1 1 1 .5 

Military & Family Life Counselor (MFLC)  1 1 1 1 

Curriculum Coordinator 1 1 1 1 

Physical Education 1 1 1 1 

Music 1 1 1 1 

Media Specialist/Tech/Librarian 1 1 1 1 

Speech 1.5 1.5 1.5 1.5 

ELL 0.5 0.5 0.5 0.5 

Hawaiian Studies part-time part-time part-time part-time 

Parent Community Network Coordinator (PCNC) part-time 0 0 0 

 
Classified Staff SY 2014-2018 

Positions 14-15 15-16 16-17 17-18 

School Administrative Services Assistant (SASA) 1 1 1 1 

Clerk 3 3 3 3 

Paraprofessional Tutor (PPT) 1 1 1 2 

Part Time Teacher (PTT) 3 1 1 3 

Health Aide 1 1 1 1 

Custodial Staff - Full time 3.5 3 3 3 

Food Service Manager 1 1 1 1 

Cafeteria Staff 2 2 2 2 

Educational Assistant 7 7 9 9 

Lunchroom Supervisor 3 3 2 3 

Classroom Cleaner 2 2 2 2 

Meal Count Clerk 1 1 1 1 
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● In SY 2014-2015, there were 19 classified staff and 32 certified staff. 
● In SY 2015-2016, there were 18.5 classified staff and 31 certified staff. 
● In SY 2016-2017, there were 20.5 classified staff and 31 certified staff. 
● In SY 2017-2018, there were 20.5 classified staff and 29 certified staff. 

 
b. Percent of Teachers Who Have Met the Highly Qualified Teachers’ 

(HQT) Requirements 
Highly Qualified Teachers SY 2008-2017

 
Source Data: Electronic Human Resources (eHR) 

 
● In SY 2014-2017, 100% of the teachers were highly qualified with 

an average of 19 years experience.  
● In SY 201 7-2018,  six teachers (24%) are not Highly Qualified and 

19 (76%) are Highly Qualified.  
● In SY 2017-2018, it is no longer “Highly Qualified,” it is now “Hawaii 

Qualified,” the requirements have changed. 
○ According to the DOE Teacher Quality website, “All teachers 

are required to meet state certification or licensing 
requirements at the grade level and subject area in which 
the teacher has been assigned.  This expands the 
requirement from teachers of core subject areas to all 
teachers in all subjects.” 

 

23 



 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

c. Percent of Teachers Teaching Outside Credentialed Areas and 
Include an Explanation 

● This year, our state no longer uses the term and criterion for being 
“Highly Qualified.”  Instead, the state uses the term “Hawaii 
Qualified,” which excludes four teachers who were previously 
considered “Highly Qualified.”  In addition, in order to fill urgently 
needed positions, we hired two new teachers who are not 
considered “Highly Qualified” or “Hawaii Qualified.”  

 
d. Number of National Board Certified Teachers 

   I.   One teacher was National Board Certified in the SY 2016-2017. 
 

e. Number of Teachers with Advanced Degrees 
● About 76% of our teachers had advanced degrees in SY 

2016-2017. 
● In SY 2016-2017 there were nine teachers with a Masters’ degree, 

two teachers with Post Baccalaureate Certification and 11 with 
Professional Diplomas.  A total of 22 teachers had an advanced 
degree or certification, which equated to 78% of our faculty 
members.  

 
f. Awards, Recognition and Professional Advancement of Staff 

● Achieve 3000 Award  
● Professional Advancement 

Professional Advancement 14-15 15-16 16-17 17-18 

TRIBES Trainers 4 4 3 2 

TRIBES Certified 23 23 23 21 

Thinking Maps Trainers 3 3 3 3 

Mindfulness Practitioner n/a 1 3 2 

AVID Certification 9 13 23 21 

Orff (Music Pedagogy) Level 1 & 
Level 2 Certification 

1 1 1 1 

Kodaly (Music Pedagogy) Level 1 
Certification 

1 1 1 1 

24 



 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

National Achieve to Read Award 
(Achieve 3000) 

2 1 1 TBA 
Sp.2018 

 
g. Stability of Administration and Staff 

● In the past three years we have had three different principals.  Prior 
to that our Principal had been here for nine years.  Previously, we 
have had a Vice Principal at MES, but for the last two years, due to 
a decrease in enrollment, the Vice Principal position was not 
sustained. 

● This year we have three new special education teachers, one new 
kindergarten teacher, and a new Student Services Coordinator 
(SSC). 

● 82% of the faculty have been at MES for at least five years. 
 

3. Parents/Family and Community 
a. Provide Data and Findings for: 

● Family and Community Characteristics and Trends 

 
Source Data: ARCH - SSIR 
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● This data is reflective of the entire Radford Complex Community in the 2010 U.S. 

Census. 
● Median age of our community’s population is 27.5. 
● Our median household income is slightly below the average income of the State 

of Hawaii. 
 

● Parent and Community Educational Levels 
 

SY 2017-2018 

 
Source Data: ARCH - SSIR 

 
● This graph indicates the approximate education levels of our 

community. 
● 27% of our school community are college graduates. 
● Although 24% graduated high school, 41.8% received some type of 

college education. 
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b. Highlights and the Impact of Organizations and Partnerships 
● Parent/Community Organizations 

1. Parent-Teacher Organization (PTO):  
Our new PTO board members who were elected in SY 2016-2017 
raised funds for our school and secured volunteers for the 
following schoolwide events. 

a. Fall Festival Fundraiser--prizes, ticket sales 
b. Bread Fundraiser 
c. Family Fun Night--Parent/Teacher/Student Winter 

Activities/Crafts 
2. School Community Council (SCC): 

a. Our SCC provides a forum for members of the community, 
parents, faculty, staff, and students to discuss concerns 
and update stakeholders on current school initiatives. 

 
● Community Foundation programs:  

MES has established relationships with several community 
organizations.  These organizations help us through their volunteer 
work and generous donations of time and funds. 

1. Partnership with the 17th 
Operational Weather 
Squadron  

a. Turkey Trot Volunteers 
b. Read Across America 

Volunteers 
c. Fall Festival Volunteers  

2. Military Wives Club  
a. Funding for special projects 

3. Boy Scouts 
a. Painting 
b. Landscaping 
c. Building bookshelves for library 

● School/Business Partnerships : 
Our business partners show their support of MES by 
donating incentives (coupons, prizes, etc.) and funds. 

1. Papa Johns (PJ Hawaii) 
2. Dominos (Posso Pizza) 
3. Popeye’s 
4. Army Air Force Exchange Services 
5. Burger King Hawaii 
6. Theo Davies Food Group 
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7. Lifetouch 
8. Japan International Karate Center 
9. First Hawaiian Bank 

 
4. STUDENT PERFORMANCE DATA: 
 

1. Strive HI Index SY 2015-2017 

 

 
Source Data: Strive HI 
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● The Strive HI Performance Data Results show that in the SY 2016-2017: 

○ Both math (5%) and English Language Arts (ELA) (8%) scores decreased 
from the previous year. 

○ Our math scores are 10% lower than the state percentage. 
○ 62% of our students did not meet math proficiency. 
○ Our math achievement gap rate is -6 points, which is considerably better 

than the state’s 28 point gap.  
○ Our ELA scores are 2% higher than the state percentage. 
○ 47% of our students did not meet ELA proficiency. 
○ Our ELA Achievement Gap is 2 points, which is better than the state’s 33 

point gap. 
○ Our science proficiency rate of 58% is the same as the state’s proficiency 

rate of 58%. 
○ 42% of our students did not meet science proficiency. 
○ Chronic absenteeism at MES, at 7%, is better than the state at 13%. 

 
2. Student Achievement 

1. Smarter Balanced Assessment (SBA)  
 

ELA - SY 2014-2017 

 
Source Data: LDS 

 
Math - SY 2014-2017 

 
Source Data: LDS 
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● There was a slight improvement in our overall scores for both math and 
ELA from SY 2014-2015 to SY 2015-2016. 

● There was a drop in proficiency in both ELA and math from SY 2015-2016 
to SY 2016-2017. 

● 62% of our students did not meet proficiency in math in SY 2016-2017. 
● 49% of our students did not meet proficiency in ELA in SY 2016-2017. 

 
2. Hawaii State Assessment - Science 

Science SY 2012-2017 

 
Source Data: LDS 

● Science scores fluctuate yearly but remain in the 50-60% proficiency rate. 
● In SY 2016-2017, 58% were proficient and 42% were not proficient in 

science. 
 

3. Schoolwide and/or grade level assessments  
STAR DATA SY 2015-2016 

 
Source Data: Renaissance Learning 
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STAR DATA SY 2016-2017 
 

 
Source Data: Renaissance Learning 

 
STAR DATA SY 2017-2018  

 

 
Source Data: Renaissance Learning 

 
● For all three years, our scores generally show improvement from the beginning of 

the year to the middle of the year; however, they decrease from the middle of the 
year to the end of the year. 
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 ACHIEVE 3000 - SY 2014-2015 

 
Source Data: Achieve 3000 

 
ACHIEVE 3000 - SY 2015-2016 

 
Source Data: Achieve 3000 

 
ACHIEVE 3000 - SY 2016-2017 

 
Source Data: Achieve 3000 
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● In the last three years, not all students are doing Achieve 3000 activities. 
● The number of students doing Achieve 3000 activities has decreased in the last 

year. 
● For the first two years, scores for Activities Below 75% increased while scores for 

Scores Above 75% decreased. 
● In SY 2016-2017, all scores decreased along with the number of students 

participating. 
 

4. Common Course Assessments (e.g., End-of-Course Exams, 
Formative Curriculum-Embedded Assessments)  

i. ELA Common Course Assessments  
○ Reading Wonders Weekly Assessment 
○ Reading Wonders Unit Assessment 

ii.   Math Common Course Assessments 
○ End of module assessment 

 
5. Grades (e.g., Well below/ Approaching or Ds and Fs) 

SY 2015-2016 Grades:  
i. SY 2015-2016 Kindergarten Grades 
ii. SY 2015-2016 Grade Levels 1 & 2 Grades 
iii. SY 2015-2016 Grade Levels 3-6 Grades 

SY 2016-2017 Grades:  
iv. SY 2016 -2017 Kindergarten Grades 
v. SY 2016-2017 Grade Levels 1 & 2 Grades 
vi. SY 2016-2017 Grade Levels 3-6 Grades 

 
● Our report cards are not graded on a school wide standardized system. 

The state has just changed the report card and we need to revisit grading 
as a school.  

● Data indicates grades of the students enrolled at MES during this time 
period; however, due to the high transiency of our school our numbers 
fluctuate. 
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6. Percentage of Students Promoted (Elementary and 
Middle/Intermediate School) SY 2014-2017 
 

School Year 14-15 15-16 16-17 

% of student promoted from 
elementary to middle school 

100% 100% 100% 

 
● 100% of our students were promoted over the past three 

years. 
 

7. Retention Rates 
 

SY 2014-2017 

 
Source Data: ARCH-SSIR 

 
● In SY 2014-2017, no students were retained at MES. 
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3. Additional Student Achievement Data 
 

School Year Ending 2015 

 
Source Data: Strive HI 

● In SY 2014-2015, we met our target for science but not for ELA or math. 
School Year Ending 2016 

 
Source Data: STRIVE HI 

● In SY 2015-2016, we met our target for ELA but not math or science. 
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School Year Ending 2017 
● For the school year ending 2017, the reporting of Strive HI information has 

changed to reflect new State Department of Education Strategic Plan goals and 
priorities.  

 
1. Special Education (SpEd) Achievement 

 
SY 2014-2017 

 

 
Source Data: LDS 

 
 

● In SY 2015-2016, ELA and math scores for SpEd decreased to 0%. 
● In SY 2016-2017, ELA scores increased by 8.33% and math scores 

remained the same at 0%. 
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2. ELL Achievement 
SY 2015 - 2017 

 
Source Data: LDS 

● There was only one student measured in ELL and he/she did not 
meet proficiency in either year. 

 
3. Advancement Via Individual Determination (AVID) 

i. Because we are implementing AVID schoolwide at MES, 100% of 
our students are AVID students. 

4. Gifted and Talented (GT) 
 

 14-15 15-16 16-17 17-18 

# of GT students 7 4 3 7 
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4. General Learner Outcomes (GLOs) 

 
SY 2014-2017 

 

 
Source Data: LDS 
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● In all three years, GLO #1 - Self-Directed Learner 

○ The overwhelming trend shows that MES students were graded 
“sometimes.” 

○ 1% of students were graded “consistently.” 
● In all 3 years, GLO #2 - Community Contributor 

○ The trend shows that most of the MES students were graded “usually” and 
“sometimes.” 

● In all 3 years, GLO #3 - Complex Thinker 
○ The vast majority shows that MES students were graded “sometimes.” 
○ No students were graded with “consistently.” 

● In all 3 years, GLO #4 - Quality Producer 
○ The overwhelming trend shows that MES students were graded 

“sometimes.” 
○ Very few students were graded with “consistently.” 

● In all 3 years, GLO #5 - Effective Communicator 
○ The strong trend shows that MES students were graded “sometimes.” 
○ Very few students were graded with “consistently.” 

● In all 3 years, GLO #6 - Effective and Ethical User of Technology 
○ The trend shows that MES students were graded “usually” and 

“sometimes.” 
 
PROFESSIONAL DEVELOPMENT (PD) SY 2014-2018 

 
  2014-2015 2015-2016 2016-2017 2017-2018 

Data Teams X X X X 

Small Group Instruction     X X 

7 Norms of Collaboration     X X 

Google Docs     X  

Hour of Code     X  

Costa’s Levels of Questioning     X  

STAR Data X X X X 

SBA X X X X 

NGSS     X X 
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STEM X X X X 

Chromebooks     X  

Benchmark Maps   X   X  
(Pacing Guides) 

Power Strategies X X X  

Data Analysis X X X X 

Front Row Education   X X 

Achieve 3000    X 

Smarty Ants    X 

Ladibug Training    X 

Math Whizz   X  

RTI/SEL X X X X 

Sonday    X 

 
1. Content/Topic of PD 

i. PD sessions were conducted during faculty meetings.  Of these 
days, 21 PD sessions were extended.  

ii. Additional PD for classroom teachers including Data Teams, Small 
Group Instruction (SGI), and Data Analysis were held during 
scheduled Professional Learning Community (PLC) times offered at 
school. 

 
2. Implementation Status of PD 

i. Many of the PD initiatives listed were started during the third year, 
SY: 2016-2017. 

 
3. Patterns/Trends of PD 

i. The 21 days of extended faculty meetings set aside for PD, 
afforded our school the opportunity to provide progressive weekly 
learning sessions in areas of need and to comply with State 
initiatives that required teachers to be trained. 

ii. Our school planned and set aside sections of time for grade-level 
articulation. 
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PRIORITY STRATEGIES 

a. Common Core State Standards (CCSS) 
i. MES uses CCSS for math and ELA.  We are in the process of 

transitioning to Next Generation Science Standards (NGSS) for 
science.  Social studies, P.E. and music classes are aligned with 
Hawaii Content and Performance Standards 3 (HCPS 3). 

b. Comprehensive Student Support System/Response to Intervention 
(CSSS/RTI) 

i. This is our first year implementing RTI at MES.  It is a whole school 
endeavor.  We divided the school into two groups (K-3 and 4-6) 
and created three to four levelled groups per grade level (high, 
medium, and low) based on the STAR Universal Screener and 
teacher data.  Every day, except Wednesday, from 12:50-1:20 pm, 
grades K-3 meet and from 1:25-1:55 pm, grades 4-6 meet with their 
RTI group lead teachers.  On Mondays and Tuesdays, the focus is 
ELA and on Thursdays and Fridays, the focus is math. 

c. Formative Instruction/Data Teams 
i. Grade levels meet in PLC/Data Teams approximately every 10 

days when the Instructional Resource Augmentation (IRA) teachers 
service their grade level.  They use these meetings to discuss 
pacing guides, test scores (STAR), and RTI groupings/intervention 
foci.  Teachers analyze student work to determine a critical need, 
administer a baseline assessment, and determine specific 
strategies that will be the focus of their formative instruction which 
will in turn improve student performance. 

d. Educator Effectiveness System (EES) 
i. At MES, we follow state mandates regarding the Educator 

Effectiveness System.  
e. Induction and Mentoring 

i. Our induction and mentoring lead teacher receives training and 
meets with our new teachers to help them transition to our school. 
In addition, Grade Level Chairpersons (GLCs) provide daily 
support. 

f. Academic Review Team (ART) 
i. Our ART is also the Leadership Team and meets weekly to review 

and plan schoolwide events and initiatives.  We have recently 
started to conduct classroom walkthroughs to gain insight on 
student engagement and classroom environment using the 
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“Instructional Habits Rubric.”  This allows us to acknowledge best 
teaching practices and provide suggestions to teachers on how to 
enhance student learning in their classroom.  

 
PERCEPTION DATA 

a. School Quality Survey (SQS ) 
SY 2014 - 2015 

 
Source Data: ARCH - SSIR 

 
● Teachers (73%), parents (77%) and students (79%) felt MES is a safe school. 
● Teachers (68%), parents (85%) and students (74%) rated MES favorably for Well 

Being. 
● Teachers (51%), parents (61%) and students (86%) are satisfied with MES. 
● Teachers (69%), parents (78%) and students (79%) rated MES favorably for 

Involvement/Engagement. 
● Only 10% of the parents who received this survey returned it completed. 
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SQS - SY 2015-2016 

 
Source Data: ARCH - SSIR 

 
● Teachers (58%) and parents (90%) felt MES is safe. 
● Teachers (55%) and parents (96%) rated MES favorably for Well Being. 
● Teachers (51%) and parents (78%) were satisfied with MES. 
● Teachers (61%) and parents (83%) rated MES favorably for 

Involvement/Engagement. 
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SQS - SY 2016-2017 

 

 
Source Data: ARCH-SSIR 

 
● Teachers (72%) and parents (85%) felt MES is safe. 
● Teachers (63%) and parents (88%) rated MES favorably for Well Being. 
● Teachers (58%) and parents (72%) were satisfied with MES. 
● Teachers (67%) and parents (78%) rated MES favorably for 

Involvement/Engagement. 
 
  

44 



 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

 
b. Tripod Survey 

Tripod Survey SY 2014-2017 
 

 14-15 15-16 16-17 

7Cs 69% 71% 71% 

Care 81% 85% 85% 

Challenge 78% 80% 76% 

Control 52% 56% 55% 

Clarify 84% 83% 82% 

Captivate 60% 63% 69% 

Confer 60% 63% 61% 

Consolidate 69% 70% 72% 
 

● For the past three years we consistently scored highest on “Care” and “Clarify.” 
● Our lowest scores were consistently in “Control” and “Confer.” 
● “Captivate” increased 9% over the past three years. 

 
RESOURCES AND MANAGEMENT  

1. School Finances 
i. Financial Report SY 2014-2017 
ii. WSF and Non-WSF SY 2014-2017 
iii. Funds from other Sources SY 2014-2017 

 
2. School Facilities 

i. Facilities, Safety and Well Being SY 2014-2017 
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Mokulele Elementary HIDOE/WASC Self-Study Report  
 

Chapter II: Progress Report 
 
New elementary schools do not need to complete this task related to 
accreditation, just an overall summary on the State’s Priority Strategies in recent 
years. 
______________________________________________________________________
This is MES’s initial involvement in the HIDOE/WASC accreditation process.  From SY 
2014-2016, we implemented the state’s six priority strategies.  The areas below speak 
to the progress and challenges MES has addressed over the last few years.  
 
Goal 1: Student Success 

1. PRIORITY STRATEGY: Formative Instruction/Data Teams 
a. All students from grades K-6 have been assessed three times a year 

using our STAR universal screener for reading and math.  For all three 
years, our scores in ELA generally show improvement from the beginning 
of the year to the middle of the year; however, they decrease from the 
middle of the year to the end of the year.  We also provide formative 
instruction through our Stepping Stones(K-5)/Go Math(6) math programs 
and Wonders ELA program.  Other supplemental programs we utilize 
include: Thinking Maps, Achieve 3000(2-6)/SmartyAnts(K-1), Accelerated 
Reader (AR), Wordly Wise, Front Row Education, and LEXIA; however, 
not all of these programs are used with fidelity throughout the whole 
school. 

b. This year, the Data Teams focus is on math and ELA, where grade level 
teams meet bi-monthly during IRA class sessions to analyze student work 
and make informed decisions on teaching and learning to improve student 
achievement.  To help facilitate meeting sessions, teachers have an 
agenda they follow, as well as roles they assume (facilitator, recorder, 
timekeeper, active participant).  Electronic data boards are created to 
show initial performance levels of each student.  Teachers then implement 
differentiated strategies and continually reassess progress. 

c. Data Teams are being implemented schoolwide, but without true 
consistency and fidelity throughout.  Therefore, close monitoring of Data 
Teams sessions will need to occur. 

2. PRIORITY STRATEGY: Common Core State Standards (CCSS) 
a. MES continues to implement CCSS for math and ELA through the use of 

Stepping Stones/Go Math and the Wonders programs.  Although our 
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teachers have received PD regarding these programs, our students’ SBA 
scores have decreased.  62% of our students did not meet proficiency in 
math and 49% of our students did not meet proficiency in ELA in SY 
2016-2017.  Therefore, our academic focus will be on improving math and 
ELA achievement.  

b. By SY 2019-2020, MES will be transitioning to NGSS for science.  Our 
science scores fluctuate yearly but remain in the 50-60% proficiency rate. 
In SY 2016-2017, 42% of our students were not proficient in science.  

c. To support our implementation of CCSS, pacing guides are being 
developed and continuously revised during grade level PLC time.  This 
helps us with consistency, as well as helps us to spiral our curriculum so 
that we are systemic, organized, and efficient in our practices.  

3. PRIORITY STRATEGY: Comprehensive Student Support (CSS) 
a. As a school, we need to improve in Smarter Balanced Assessment 

(SBA) achievement.  In SY 2017-2018,  MES’s goal is to increase 
last year’s performance scores by 3% in math and 3% in ELA. 
Grades 3-6 students will be introduced to SBA block assessments 
to practice for the SBA test to develop familiarity with assessment 
expectations.  Furthermore, they are required to respond to 
Question 21 in Wonders weekly assessments, which gives them 
opportunities to practice SBA testing skills.  SpEd students also 
receive access to and instruction in LEXIA in order to close the 
achievement gap. 

b. We started implementing a Response to Intervention (RTI) 
schedule in SY 2017-2018.  Using the STAR universal screener 
assessment data, as well classroom observations and 
assessments, teachers plan for their students instructional needs. 
Students were divided into three to five different groups (low, 
medium, high) within their grade levels.  These groups meet with 
their RTI teacher four times per week, where intervention strategies 
are provided in the areas of math and ELA.  Students are progress 
monitored approximately every eight weeks.  Our RTI program is 
slowly evolving as we work on streamlining the process and 
understanding and applying further appropriate levels of support to 
students in three tiers or levels of intervention. 

c. In SY 2016-2017, PD was provided on Small Group Instruction 
(SGI) to support teachers with Tier 2 interventions.  We are 
continuing this practice during regular instructional time. 
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d. Since SY 2013-2014, MES has been an AVID school.  Many of our 
teachers have attended AVID summer institutes, as well as national 
AVID conferences.  For the past four years we have achieved AVID 
Elementary Certification.  The AVID mantra, “Proven Achievement. 
Lifelong Advantage” begins at MES.  We have now incorporated 
various AVID strategies in each classroom.  This includes daily 
organizational tool (DOT) binders, reading strategies, reflection 
logs, philosophical circles, and Socratic seminars.  This year, we 
are working on schoolwide implementation of Costa’s Levels of 
Thinking and Questioning. 

Goal 2: Staff Success 
4. PRIORITY STRATEGY: Induction/Mentoring 

a. In SY 2017-2018, one of our senior teachers is serving as MES’s teacher 
mentor and has been working successfully with our four probationary 
teachers following Central District’s Kahikukala mentorship program.  

b. Another teacher is currently working towards achieving National Board 
Certification.  

5. PRIORITY STRATEGY: Educator Effectiveness System (EES) 
a. EES is the process we use to evaluate teachers’ performance in the 

Hawaii State Department of Education to target supports for growth and 
improvement.  Evaluations are differentiated for each teacher based on 
one of the following three categories they fall into: enhanced, standard, or 
streamlined.  Evaluations can include core professionalism reflections, 
observations, working portfolios, Student Learning Objectives (SLOs), 
and/or School System Improvement Objectives (SSIOs).  In addition, all 
teachers are required to develop an Individual Professional Development 
Plan (IPDP); however, this is not used for evaluation. 

b. All MES teachers have written at least one goal in their IPDP, focusing on 
student or personal professional growth. Based on what is written in a 
teacher’s IPDP, he/she is supported by administration through PD and/or 
other resources available.  

Goal 3: Successful Systems of Support 
6. PRIORITY STRATEGY: Academic Review Team (ART) 

a. MES’s ART meets weekly to monitor progress on our academic plan.  As 
part of this task, we examine schoolwide performance data, review 
progress on the State’s six priority strategies, and review and implement 
the enabling activities in the academic plan.  This year’s academic plan is 
a three year plan, which was created in SY 2016-2017.  It is reviewed 
twice a year by our leadership team, and a report is sent to our complex 
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area superintendent.  As this is a living document, revisions are made 
annually. 

 
STRATEGIC PLAN 2017-2020: 
Beginning in SY 2017-2018, a new State Strategic Plan was developed, where 
the state’s six priority strategies were replaced with objectives.  Our next steps 
will be to address the state’s new objectives through the programs, initiatives, 
and processes we have in place at MES that are listed below.  
  
GOAL 1: Student Success  

1. OBJECTIVE 1: EMPOWERED. All students are empowered in their learning 
to set and achieve their aspirations for the future. 

a. AVID Writing, Inquiry, Collaboration, Organization, and Reading (WICOR) 
b. Step-Up to Writing  
c. Junior Police Officer (JPO) program 
d. Teachers Request Officers on Patrol Safety (TROOPS) program 
e. Student Council 
f. Thinking Maps 

2. OBJECTIVE 2: WHOLE CHILD.  All students are safe, healthy, and 
supported in school, so that they can engage fully in high-quality 
educational opportunities. 

a. IRA classes (PE, music, technology, library)  
b. TRIBES 
c. Mindfulness 
d. Intramurals/Extramurals 

3. OBJECTIVE 3: WELL-ROUNDED.  All students are offered and engage in a 
rigorous well-rounded education so that students are prepared to be 
successful in their post high-school goals.  

a. GLOs 
b. Common Core State Standards 
c. AVID 
d. Science Technology Engineering Art and Mathematics (STEAM) lessons 
e. Front Row Education 
f. Wonders online 
g. Stepping Stones 
h. Achieve 3000/SmartyAnts 
i. Accelerated Reader 
j. STAR Universal Screener 
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4. OBJECTIVE 4: PREPARED AND RESILIENT.  All students transition 
successfully throughout their educational experiences. 

a. TRIBES Ohana 
b. Mindfulness 
c. Anchored For Life (AFL) 
d. Middle School Orientation 
e. Pre-kindergarten transition to kindergarten 
f. AVID transition from elementary to middle school 

GOAL 2: Staff Success 
1. OBJECTIVE 1: FOCUS PROFESSIONAL DEVELOPMENT.  Develop and 

grow employees to support student success and continuous improvement. 
a. PD offered during extended faculty meetings 

i. PD integrating tech 
1. Chromebooks/Google Docs 
2. Google classroom 
3. Wonders PD 

ii. RTI training 
iii. Complex waiver day 

1. Breakout sessions 
a. Technology integration 
b. Science 

i. STEAM 
ii. NGSS 

c. ELA 
d. RTI 

b. EES 
c. Induction and Mentoring 
d. Data Teams/PLCs 
e. Walkthrough observations 
f. RTI implementation 
g. Teachers Teaching Teachers (TTT) 

2. OBJECTIVE 2: TIMELY RECRUITMENT AND PLACEMENT.  Timely 
recruitment and placement of applicants to better serve all students to 
address achievement gaps and attain equity. 

a. Interviewing and hiring 
3. OBJECTIVE 3: EXPANDED PROFESSIONAL PIPELINE.  Expand 

well-qualified applicant pools for all Hawaii educator positions and expand 
the number of candidates who are prepared to support student success 
objectives. 
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GOAL 3: Successful Systems of Support 
1. OBJECTIVE 1: INNOVATION.  Foster innovation and scaling of effective 

instructional and operational practices to meet and exceed our educational 
goals. 

a. 1:1 technology devices 
i. Google Apps for Education (GAFE) 
ii. Front Row Education 
iii. Wonders online 
iv. Stepping Stones 
v. Achieve 3000/SmartyAnts 
vi. Accelerated Reader 
vii. STAR Universal Screener 

 
2. OBJECTIVE 2: ADEQUATE AND EXPANDED RESOURCES.  Secure 

adequate resources to support school and community-based plans for 
student success. 

a. Academic and Financial Plan 
b. Parent & community engagement 

i. Flyer’s Day 
ii. Open House 
iii. Coffee Hour 
iv. SCC Meetings 

3. OBJECTIVE 3: EFFICIENT AND TRANSPARENT SUPPORT.  Increase 
efficiency and transparency of instructional and operational supports to 
promote student learning and help schools while stewarding public 
education resources.  

a. RTI 
b. CSSS 

i. Reduction of incident referrals 
c. Social Emotional Learning (SEL) support 

i. TRIBES 
ii. Habits of Mind 
iii. Mindfulness 

d. AVID 
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Mokulele Elementary School 
SELF-STUDY 

 

Chapter 3 
Implications of MES Profile and 

Progress Data 
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Chapter 3:  Implications of Mokulele Elementary School Profile and Progress Data 
 
Based on work completed in Tasks 1 and 2, Self-study Report, Chapter 3: Implications 
of MES Profile and Progress Data  

1. What are the implications of the profile data with respect to student performance? 
2. Select two to three student learning needs based on the data. 
3. List important questions that have been raised by the analysis of student 

performance, demographic, and perception data. 
 
The implications of the profile data with respect to student performance 

Our data shows that our ELA and math proficiency scores increased between the 
school years 2014-2015 to 2015-2016.  In the following school year 2016-2017, the ELA 
and math proficiency scores dropped.  The data we analyzed has led us to conclude 
that we need to focus on improving both our ELA and math practices.  Our scores in 
math are lower than in ELA, thus making math our main focus. 

 
Students need behavioral support and a well-managed, orderly environment for 

effective learning.  Based on MES’s SQS, Tripod, and behavioral referral data our 
students show a need for an improved behavior support system.  Improvements have 
been made through our new administration; however, we would like to continue our 
progress in developing support systems for our students. 
 
MES students’ performance in ELA and math and their need for behavior support, all 
relate to their ability to demonstrate critical thinking and problem-solving strategies. 
Therefore, we will focus on GLO 3: Complex Thinker. 

● GLO 3: Complex Thinker  
This GLO is a priority area for MES based on the following: 

● 62% of our students did not meet proficiency in math. 
● 48% of our students did not meet proficiency in ELA. 
● GLO #3 - Complex Thinker, the overwhelming trend shows that most MES 

students were graded “sometimes” and “rarely,”  and no students were 
graded “consistently.” 
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Student Learning Needs Based on the Data 
 

Learning Need Related General Learner Outcome 

Math ● Complex Thinker 

ELA ● Complex Thinker 
● Effective Communicator 

SEL ● Community Contributor 
 
Questions that have been raised by data 

● What systems of support will we have to improve student participation and 
encourage critical thinking?  

● What other supplemental program/strategy can we use to improve and/or monitor 
students’ problem solving skills?  (Front Row Education, Problem Solver, 
Singapore Math, etc.) 

● What supports are needed to help develop captivating lessons to increase 
student engagement and participation? 

● How do we better utilize our planning and collaboration time? 
● If our school’s focus is the whole child, then why are our students not performing 

at the “consistent” level for GLOs? 
● How do we use data more effectively schoolwide? 
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Mokulele Elementary School 
SELF-STUDY 

 

Chapter 4 
Self-Study Findings 

 
United We Stand Bulletin Board 

 
● Category A: Organization 
● Category B: Standards-based Student Learning: Curriculum 
● Category C: Standards-based Student Learning: Instruction 
● Category D: Standards-based Student Learning: 

Assessment and Accountability 
● Category E: School Culture and Support for Student 

Personal and Academic Growth 
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Chapter 4 
Self-Study Findings 

 

Category A: Organization 

   

  
MES Daily Organization Tool (DOT) Binders  
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Category A: Organization 
 
A1. Vision, Mission, and General Learner Outcomes Criterion 
 
The school has a clearly stated vision and mission (purpose) based on student needs, 
current educational research, and the belief that all students can achieve at high 
academic levels.  Guided by the State Strategic Plan and supported by tri-level 
leadership (state, complex area, school), the school’s purpose is defined further by 
academic standards, General Learner Outcomes (GLOs), and the school’s Academic 
Plan. 
 
Vision, Mission, and General Learner Outcomes, Profile, Academic Plan 
A1.1. Indicator: The school has established a clear, coherent vision and mission of 
what students should know and be able to do; the school’s Academic Plan is based 
upon high-quality standards and is congruent with research, practices, the 
student/community profile data, and a belief that all students can learn. 
 
A1.1. Prompt: Evaluate the degree to which the development of the school’s vision, 
mission, and Academic Plan has been impacted by pertinent student/community profile 
data, identified global competencies, and current educational research. 
 

Findings Supporting Evidence: 

MES Mission Statement 
● MES has a clear vision and mission 

statement, which is based on the belief that 
all students will have the “skills, knowledge, 
and resiliency to be successful lifelong 
learners in a rapidly changing world.”  

MES Vision Statement 
● “MES is a TRIBES school where all learners 

succeed in a safe, positive place that values 
relationships and relevant learning.”  

● This vision and mission was developed ten 
years ago using a collaborative process, 
keeping in mind the community we serve, 
which is 98% military, and valid skills 
students need.  

● TRIBES 
● Vision and Mission 

Posters  
● TRIBES Agreements 
● Schoolwide Ohana 

Lessons  
● STEAM Lessons/ 

Activities 
● AVID Strategies 
● MES Demographic 

Reports  

Academic Plan 
● Our Academic Plan is a three year plan that 

● Academic Plan 
● Parent Coffee Hour 
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guides the implementation of the state 
complex initiatives paired with the current 
needs of our school.  Our Academic Plan is a 
living document, which is reviewed twice a 
year and updated as needed.  This 
document guides what we do to improve 
student performance and address the needs 
of our school community. 

● Mokulele annually solicits input from different 
stakeholders to provide feedback on the 
Academic Plan. 

● School Community 
Council (SCC)  

 
 
Development/Refinement of Vision, Mission, General Learner Outcomes, and 
Academic Plan 
 
A1.2. Indicator: The processes to ensure involvement of representatives for the entire 
school community in the development/refinement of the vision and mission are effective. 
 
A1.2. Prompt: Evaluate the effectiveness of the processes that ensure involvement of 
the entire school community. 
 

Findings Supporting Evidence: 

Stakeholder Involvement 
● We are effective in ensuring the involvement 

of our entire school community  through 
student/parent/community/school 
collaboration meetings to review and provide 
feedback on our Academic Plan annually. 

● Our SCC includes parents, students, 
certificated and classified staff, and 
community representatives. Monthly 
meetings are open to all stakeholders. 
Meeting dates are posted in parent bulletins, 
MES website, and on our school marquee.  

● Student Community 
Council (SCC) Meeting 
Minutes  

● Parent Coffee Hour 
Agendas 

● Marquee Messages  
● Monthly Newsletter 
● MES Website--SCC Link 
● MES Website--Calendar 

of Events 
● Lunch Menu (student 

dropdown) 
 
 
 
 
 

62 

http://mokulele.k12.hi.us/apps/pages/index.jsp?uREC_ID=336792&type=d
http://mokulele.k12.hi.us/apps/pages/index.jsp?uREC_ID=336775&type=d
http://mokulele.k12.hi.us/apps/events2/view_calendar.jsp?id=0
http://mokulele.k12.hi.us/apps/events2/view_calendar.jsp?id=0
http://mokulele.k12.hi.us/


 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

 
Understanding of Vision, Mission, General Learner Outcomes, and Academic Plan 
 
A1.3. Indicator: Students, parents, and other members of the school community 
demonstrate understanding of and commitment to the school’s vision and mission, 
General Learner Outcomes, and the Academic Plan. 
 
A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, 
and other members of the school’s community understand and are committed to the 
school’s vision, mission, General Learner Outcomes, and the Academic Plan. 
 

Findings Supporting Evidence: 

Vision and Mission 
● 100% of our teachers have the MES vision 

and mission posted in their classrooms.  It is 
also displayed in the office, in every student 
planner, our MES website, and MES monthly 
newsletter.  

● Vision and Mission 
Posters 

● School Website 
● Monthly Newsletters 
● Student Planner 

General Learner Outcomes (GLO) 
● 100% of our teachers have GLO statements 

posted in their classroom. The GLOs are 
incorporated into our curriculum and 
reinforced in all MES settings. 

● 100% of our teachers (K-6) report progress 
on GLOs quarterly in report cards. 

● GLO Posters 
● Report Cards 

Academic Plan 
● 100% of our teachers and staff are given 

copies of our Academic Plan in the Faculty 
Binder at the beginning of the school year, 
when it is also reviewed.  

● Our Academic Plan is also shared with our 
SCC. 

● Our Academic Plan is available to the public 
for view on the HIDOE website.  

● Faculty Binder 
● SCC Meeting Minutes 
● HIDOE Website 
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Regular Review and Revision 
 
A1.4. Indicator: The school is implementing an effective process for regular 
review/revision of the school vision, mission, General Learner Outcomes, and the 
Academic Plan based on student needs in an evolving global society. 
 
A1.4. Prompt: Evaluate the effectiveness of the process for regular review/revision of 
the school vision, mission, General Learner Outcomes, and the Academic Plan. 
 

Findings Supporting Evidence: 

Vision and Mission 
● Our vision and mission statements have not 

been reviewed on a regular basis using a 
specific process. 

● Vision and Mission 
Statements 

Academic Plan 
● Our Academic Plan is available to the public 

through the state website.  It is reviewed by 
the faculty, staff and SCC annually. 

● Academic Plan 
● SCC Meeting Minutes 
● Faculty Binder 

GLOs 
● GLOs are common mandated statewide 

student outcomes that have been 
established over several years, thus are not 
open for revision at this time. 

● State Strategic Plan 

 
 
General Learner Outcomes and Vision and Mission 
 
A1.5. Indicator: General Learner Outcomes and academic standards are reflected in 
the school’s vision and mission. 
 
A1.5. Prompt: Evaluate the ways in which General Learner Outcomes and academic 
standards are reflected in the school’s vision and mission. 
 

Findings Supporting Evidence: 

Vision and Mission 
● The academic standards and GLOs are 

● Vision and Mission 
Statements 
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related to our vision and mission based on 
what is stated in our vision and mission 
statements (“provide our students with the 
skills, knowledge, and resiliency to be 
successful lifelong learners in a rapidly 
changing world.”)  

GLOs 
● TRIBES, which is mentioned in our vision, 

reinforces the GLOs.  

● TRIBES Agreements  
● TRIBES Activities  

 
 
A2. Governance Criterion 
The school’s program and operations are in alignment with a) the Hawaii Board of 
Education’s policies and b) the Hawaii Department of Education rules, regulations, and 
procedures.  The Board of Education delegates implementation and monitoring of these 
policies to the Hawaii Department of Education. 
 
Understanding the Role of the Governing Authority (BOE, DOE State and 
Complex Area) 
A2.1. Indicator:  The school community understands the governing authority’s role 
including how stakeholders can be involved. 
 
A2.1. Prompt: To what degree does the school community understand the governing 
authority’s role, including how stakeholders can participate in the school’s governance? 
 

Findings Supporting Evidence: 

Stakeholder Involvement 
● Our school community understands the roles 

of the BOE, DOE State Level Offices, and 
Complex Areas, including how stakeholders 
(parents, students, faculty, staff, community 
members) can participate in our school’s 
governance.  This occurs during faculty and 
staff meetings, Lotus Notes correspondence, 
letters sent home through You’ve Got 
Mokulele Mail (YGMM) folders, school 
newsletters, SCC meetings, Parent Coffee 
Hour meetings, and surveys. 

● All faculty, staff, and parents are notified of 

● Flyer’s Day Meet and 
Greet  

● SCC Meeting Minutes  
● YGMM Folders 
● MES Newsletters  
● Lotus Notes 

Correspondence 
● DOE Memos and 

Notices  
● SQS Survey 
● Faculty Meeting 

Agendas 
● Opening of the School 
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BOE and DOE policies, laws, rules, and 
regulations they are responsible for following 
through mandated principal dissemination of 
information directed by the BOE, state 
superintendent, and complex area 
superintendent. 

● MES follows inclusive processes for 
discussion and decision making through our 
principal’s solicitation of feedback and use of 
feedback as a means to make final 
schoolwide decisions.  

Year Packet 
 

 
 
Relationship Between Governing Authority and School 
 
A2.2. Indicator: The school’s stakeholders understand the relationship between the 
governing authority’s decisions, expectations, and initiatives that guide the work of the 
school. 
 
A2.2. Prompt: Provide examples of how stakeholders understand the relationship 
between the governing authority’s decisions, expectations, and initiatives that guide the 
work of the school. 
 
 

Findings Supporting Evidence: 

Stakeholder Understanding 
● Expectations from the state, district, and 

school are shared through the State 
Strategic Plan, DOE memos and notices, 
and Opening of the School Year Packet. 

● Stakeholders within the school community 
are informed of decisions, expectations and 
initiatives through faculty and staff meetings, 
SCC meetings, Parent Coffee Hour 
meetings, You’ve Got Mokulele Mail 
(YGMM) folders, school newsletters, HIDOE 
website, and MES website.  

● State Strategic Plan 
● DOE Memos and Notices 
● Opening of the Year 

Packet  
● Faculty and Staff 

Meeting Minutes 
● SCC Meeting Minutes 
● Parent Coffee Hour 

Agendas 
● YGMM Folders 
● MES Newsletters 
● HIDOE Website 
● MES Website 
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Faculty, Staff, and Governing Authority 
A2.3. Indicator:  There is clear understanding about the relationship between the 
governing authority and the responsibilities of the faculty and staff. 
 
A2.3. Prompt: To what degree is there clear understanding about the relationship 
between the governing board and the responsibilities of the faculty and staff? 
 

Findings Supporting Evidence: 

DOE Expectations 
● There is a clear understanding about the 

relationship between the governing board 
and the responsibilities of the faculty and 
staff.  

● Policies set forth by the BOE are 
implemented by the DOE.  Administration is 
responsible for communicating expectations, 
and our entire school is responsible for 
implementing set policies.  

● Faculty and staff are aware of their 
responsibilities to implement the state’s 
goals via the State Strategic Plan.  

● All documents and State’s DOE 
requirements are reviewed, acknowledged, 
and implemented throughout the school 
year.  

● Faculty Meetings 
Minutes  

● SCC Meeting Minutes 
● DOE Memos and 

Notices 
● Opening of the Year 

Packet 
● State Strategic Plan 

Academic Review Team (ART) 
● Our ART/leadership team provides support 

to our teachers and students to ensure all 
state and complex initiatives are 
implemented.  Our team meets weekly to 
review and implement systems and practices 
that improve student achievement, then 
submits a self-evaluation to the complex 
area superintendent at the middle and end of 
each school year.  

● ART Agendas and 
Minutes 

● Academic Plan Progress 
Report 
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A3. Leadership and Staff Criterion--Data-Informed Decision-Making 
Based on multiple sources of data, the school leadership and staff make decisions and 
initiate activities that focus on all students achieving the General Learner Outcomes and 
academic standards.  The school leadership and staff annually monitor and refine the 
Academic Plan based on the analysis of data to ensure alignment with student needs. 
 
Broad-Based and Collaborative Planning Process 
 
A3.1. Indicator: The school’s planning process is broad-based, collaborative, and has 
the commitment of the stakeholders, including the staff, students, and parents. 
 
A3.1. Prompt: Comment on the effectiveness of the school planning process to ensure 
that it is broad-based, collaborative, and fosters the commitment of the stakeholders, 
including the staff, students, and parents. 
 

Findings Supporting Evidence: 

School Planning Process 
● MES’s planning process is highly effective in 

that it is broad-based, collaborative, and 
fosters the commitment of the stakeholders 
including the faculty, staff, students, parents, 
and community members.  

● Relevant support staff members (educational 
assistants,custodians, cafeteria staff, office 
staff, casual hires) are also included in 
school wide meetings as appropriate. 

● Faculty Meeting Minutes 

Academic and Financial Plan 
● Our Academic and Financial Plan 

development process is cyclical and includes 
stakeholder input and review.  This occurs 
during SCC meetings, faculty meetings, and 
ART meetings. 

● Academic Plan is progress monitored twice 
per year. 

● Parents, students, and community members 
are involved in the planning process through 
SCC meetings; however, involvement is 
minimal when input and feedback is solicited. 

● Academic Plan Progress 
Report 

● SCC Meeting Minutes 
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Data Teams 
● Data Team/PLC meetings are held 

approximately twice a month during IRA 
time.  They involve grade level groups and 
while SpEd teachers are invited to attend, 
their schedules do not permit it.  To address 
this, we are planning to adjust the faculty 
meeting  schedule next year to include 
dedicated SpEd/Gen. Ed. articulation. 

● Data Team/PLC Agenda 
and Minutes 

Vertical Articulation 
● During faculty meetings, grade levels share 

what they do in their grade level. We are 
working on improving our vertical articulation 
process in order to review schoolwide 
academic goals and spiral curriculum more 
effectively.  

● Faculty Meeting Minutes 
● Grade Level Created 

Charts 

 
 
Correlation between Student Learning and the Academic Plan 
A3.2. Indicator: The analysis of multiple sources of data (e.g., demographic, student 
achievement, perpetual process) guides the school’s Academic Plan. 
 
A3.2. Prompt: How does the school ensure that the analysis of multiple sources of data, 
General Learner Outcomes, and academic standards are incorporated into the Academic Plan 
and impact the development, implementation, and monitoring of the plan? 
 

Findings Supporting Evidence: 

Academic Plan 
● The GLOs, Common Core State Standards 

(CCSS), student achievement data, and 
perception data drives the development of 
our Comprehensive Needs Assessment 
(CNA), which in turn is used to develop our 
Academic Plan.  

● Progress of our Academic Plan is monitored 
twice per year by our ART. 

● Comprehensive Needs 
Assessment (CNA) 

● Academic Plan 
● Academic Plan Progress 

Report 
● Strive HI Data 
● ART Leadership Meeting 

Minutes 
 

PLC/Data Team 
● MES is committed to ensuring student 

achievement. The school continues to 
improve practices and strategies to analyze 

● PLC/Data Team Minutes 
● Data Team Charts 
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student data to drive our schools’ academic 
focus, programs, organization, leadership, 
PD, and student activities.  Much of this 
occurs through facilitation of PLC/Data Team 
meetings.  

 
 
Alignment of All Resources and the Academic Plan 
 
A3.3. Indicator: There is correlation between the allocation of time/fiscal/personnel/material 
resources and the implementation, monitoring, and accomplishment of the Academic Plan. 
 
A3.3. Prompt: Evaluate the degree to which the allocation of all resources supports the 
implementation, monitoring, and accomplishment of the Academic Plan. 
 

Findings Supporting Evidence: 

Allocation of Resources 
● The DOE provides funding for all public 

schools in Hawaii based on a weighted 
student formula (WSF) or per-pupil 
allocation, which is based on legislative 
funding.  Due to fluctuating enrollment over 
recent years, the budget has also fluctuated.  

● 100% of available resources are allocated 
appropriately to support the implementation, 
monitoring, and accomplishment of our 
Academic Plan.  

● The school budget is primarily used for 
personnel (92%), and the remainder for 
resources, supplies, operational expenses, 
classroom materials, and PD. 

● Academic and Financial 
Plan 

● Financial Report 
● WSF/Non-WSF Report 
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Progress Monitoring of the Academic Plan 
 
A3.4. Indicator: The school’s Leadership Team/Academic Review Team has defined roles and 
responsibilities and monitors the progress of the implementation of the Academic Plan. 
 
A3.4. Prompt: Comment on the roles and responsibilities of the school’s Leadership 
Team/Academic Review Team.  Evaluate the degree to which this team monitors the progress 
of the implementation of the Academic Plan. 
 

Findings Supporting Evidence: 

Leadership Team 
● The Leadership Team meets weekly to 

discuss any concerns that are 
school-related; monitor, plan, and execute 
schoolwide activities; and review contents of 
the weekly bulletin. 

● Weekly Bulletin 

ART  
● The ART monitors our Academic Plan.  This 

occurs twice per year through an Academic 
Plan Progress Report that is completed and 
submitted to our complex area 
superintendent where feedback is then 
provided to us on our progress. 

● Weekly meetings provide our ART with the 
opportunity to review implementation of the 
Academic Plan.  However, this needs to be 
done with greater fidelity.  

● Academic Plan 
● Academic Plan Progress 

Report 
● ART Agendas/Minutes 

 
 

 
 
School Community Council 
 
A3.5. Indicator: The School Community Council (SCC) reviews and monitors the Academic 
Plan, and provides opportunities for stakeholder input and feedback. 
 
A3.5. Prompt: To what extent does the SCC review and monitor the Academic Plan and 
provide opportunities for stakeholder input and feedback? 
 

Findings Supporting Evidence: 

SCC 
● The SCC, which has representation from all 

● SCC Meeting Minutes  
● SCC Sign-in sheets  
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stakeholder groups, is a forum for 
exchanging ideas on improving student 
achievement.  The council meets monthly 
and are expected to review the Academic 
Plan to monitor the school’s progress and 
suggest feedback for improvement.  

● These meetings clarify questions and 
provide answers about academic initiatives 
and school related topics.  

 
 
A4. Leadership and Staff Criterion--Schoolwide Organization for Student Achievement 
 
A qualified staff facilitates the achievement of the General Learner Outcomes, academic 
standards, and the successful implementation of the Academic Plan through a system of 
preparation, induction, and ongoing professional development. 
 
Qualifications of Staff 
 
A4.1. Indicator: The school implements state personnel policies and procedures to ensure that 
staff are qualified based on background, training, and preparation. 
 
A4.1. Prompt: Evaluate the procedures to ensure all staff members in all programs are qualified 
for their responsibilities within any type of instruction to ensure quality student learning and 
teaching.  

Findings Supporting Evidence: 

Qualified Staff/Hiring 
● MES follows DOE employee policies and 

practices.  Applicants seeking employment in 
teaching submit an application to the DOE 
teaching recruitment office.  The Personnel 
Regional Officer (PRO) for Central District 
provides personnel lists for the principal to 
schedule interviews.  The school follows the 
interviewing and hiring procedures set by the 
DOE. 

● Our principal interviews and hires teachers 
and other personnel based on certification 
and work experience.  The ability to 
collaborate and communicate in a timely 
manner and work with others is highly 
regarded, since teamwork is a main focus of 

● School Status and 
Improvement Report 
(SSIR) 

● The following can only 
be accessed by the 
principal 

○ Hawaii State 
Teacher 
Standards Board 
License 

○ Individual 
Transcripts 

○ Office of Human 
Resources (OHR) 
Certificated 
Employment List 
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our school.  Our principal also seeks 
educators who will engage learners in higher 
level thinking and has the passion for lifelong 
learning. 

● In SY 2014-2017, 100% of the  general 
education and special education teachers at 
MES were HQT (Highly Qualified Teachers). 
This year, SY 2017-2018, the state changed 
the criteria to Hawaii Qualified Teachers. 
Under this new policy, 24% (6) were not 
considered Hawaii Qualified and 76% (19) 
are considered HQT. 

○ Employment Lists 
Provided by DOE 
Human 
Resources  

○ Applications 
○ Resumes 
○ Praxis Scores 
○ Diplomas 

  

 
 
Maximum Use of Expertise 
 
A4.2. Indicator: The school has a process to assign staff members and provide appropriate 
orientation for all assignments so that the expertise of the staff members is maximized in order 
to promote quality student learning and teaching. 
 
A4.2. Prompt: Evaluate the process to assign staff members and provide an appropriate 
orientation process to ensure all staff are qualified and prepared for their responsibilities in order 
to promote quality student learning and teaching. 
 

Findings Supporting Evidence: 

Hiring Process 
● The DOE generates a list of available 

applicants who are eligible for employment 
to fill open positions they are qualified for. 
This list is sent to our principal for review. 
Our principal then conducts school-level 
interviews to either select or not select the 
available applicants to fill the open positions. 

● HIDOE Procedures and 
Policies for Hiring 
Practices. 

Mentoring 
● Currently, four teachers are in the Induction 

and Mentoring Program. Teachers will 
participate in the mentoring program until 
they are tenured. 

● Professional 
Development Educate, 
Empower, Excel (PDE3) 
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Defining and Understanding Policies and Procedures 
 
A4.3. Indicator: The school has clear written policies and procedures that define 
responsibilities and expectations, operational practices, and decision-making processes for 
administrators and staff. 
 
A4.3. Prompt: Evaluate the written policies and procedures that define the responsibilities, 
operational practices, decision-making processes for administrators and staff.  Determine the 
degree of clarity and understanding of these by administration and staff. 
 

Findings Supporting Evidence: 

Policies and Procedures 
● Administration distributes and reviews the 

Opening of the School Year Packet at the 
start of each school year for all employees. 
The packet outlines duties and 
responsibilities for all faculty and staff 
members, based on BOE and DOE policies, 
laws, rules, regulations, procedures, and 
directives from the state superintendent. 
Administration also informs Bargaining Unit 5 
members on guidelines for student behavior.  

● There is a clear understanding of these 
policies, laws, rules, regulations, procedures, 
and directives DOE employees are 
responsible for following.  

● Opening of the School 
Year Packet 

● Opening of the School 
Year Packet Sign-In 
Sheets 

 
 
Internal Communication and Planning 
 
A4.4. Indicator: The school has effective structures for internal communication, planning, and 
resolving differences. 
 
A4.4. Prompt: How effective are the existing structures for internal communication, planning, 
and resolving differences? 
 

Findings Supporting Evidence: 

Internal Communication 
● MES’s means of internal communication and 

planning are highly effective, as there are 
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many structures in place.  Although 
structures exist for resolving differences, 
based on teacher perception data, there is 
room for improvement.  When there is a 
need to address any staff matter, it is a 
personnel issue; therefore, teachers’ 
perceptions may be based on incomplete 
information. 

Conflict Resolution 
● There is also an open door policy for all 

faculty and staff to meet with our principal. 
Employees are expected to work with their 
grade level teams to resolve conflicts, but if 
no resolution is reached, they are 
encouraged to see the administrator. 

● According to the SQS Teachers Survey,  
○ “I feel comfortable speaking to my 

school administrator” 
■ 2015 - 72% agree (73% state) 
■ 2016 - 67% agree (72% state) 
■ 2017 - 71% agree (73% state) 

○ “The school effectively handles staff 
discipline problems.” 

■ 2015 - 46% agree (64% state) 
■ 2016 - 32% agree (60% state) 
■ 2017 - 53% agree (62% state) 

○ “My school has clear rules for staff 
behavior.” 

■ 2015 - 50% agree (67% state) 
■ 2016 - 41% agree (72% state) 
■ 2017 - 59% agree (55% state) 

○ “My leadership provides me with 
effective advice when I have problems 
on the job.” 

■ 2015 - 65% agree (75% state) 
■ 2016 - 50% agree (71% state) 
■ 2017 - 59% agree (74% state) 

● SQS Teacher Survey SY 
15-17 

Lotus Notes 
● Lotus Notes is the primary vehicle for daily 

communication where the following is 
accessible:  

○ E-mail 
○ Weekly bulletins  

● Lotus Notes 
○ Weekly Bulletins 
○ DOE Memos and 

Notices 
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○ DOE memos and notices  

Google Apps for Education (GAFE) 
● GAFE has been added as an additional line 

of communication across various role groups 
where the following are accessible:  

○ Master Calendar  
○ Meeting agendas and minutes 
○ Documents 
○ Apps used by teachers to monitor 

student work 
○ Presentations/lessons 

● GAFE  
○ Master Calendar 
○ Faculty Meeting 

Agendas/Minutes  
○ Documents/Files 

Planning 
● Teachers are provided with time to meet in 

grade level PLC/Data Teams to collaborate, 
plan curriculum, analyze student work, 
and/or receive further PD. 

● MES has a culture and practice of advance 
publishing of agendas, public recording, and 
posting of minutes to ensure transparency 
and accountability of information. 

● PLC/Data Team 
Agendas/Minutes 

● Faculty Meeting 
Agendas/Minutes 

Leadership and ART Planning 
● Our Leadership Team is comprised of the 

principal, curriculum coordinator, student 
services coordinator (SSC), counselors, 
technology coordinator, music teacher, and 
PE teacher.  The team meets weekly to 
address state/school level initiatives.  

● ART monitors the school’s efforts in 
implementation of the Academic Plan.  

● Leadership Team/ART 
meeting minutes  
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Staff Actions/Accountability to Support Learning 
 
A4.5. Indicator: The school evaluates the effectiveness of the processes and procedures for 
involving staff in shared responsibility, actions, and accountability to support student learning 
throughout all programs.  This includes an evaluation of the collegial strategies used to 
implement innovations and encourage improvement, such as shadowing, coaching, 
observation, mentoring, group presentations. 
 
A4.5. Prompt: How effective are the processes and procedures for involving staff in shared 
responsibility, actions, and accountability to support student learning throughout all programs? 
Provide representative examples and data regarding impact on student learning. 
 

Findings Supporting Evidence: 

Data Teams 
● Data Teams provide teachers with the 

opportunity to make informed decisions on 
teaching and learning based on student 
data.  During this process teams analyze 
student work, set Specific Measurable 
Attainable Results-oriented Time-bound 
(SMART) goals, select teaching strategies, 
and determine result indicators for success. 
They also reflect on their teaching practices. 

● Although grade level teams meet as Data 
Teams, the Data Teams process needs to 
be followed with greater fidelity. 

● PLC/Data Team Meeting 
Minutes 

● Data Boards  
 

FOL Groups 
● FOL groups are comprised of teachers from 

different grade levels, classified staff, and a 
member of the Leadership Team.  Each 
group works on a different section of the 
WASC self-study report.  The range of 
representatives provide a broad perspective 
of our school’s organization, curriculum, 
instruction, assessment, student culture and 
support.  

● WASC Self-Study Report 

Professional Development (PD) 
● During weekly faculty meetings, PD is 

provided to teachers on topics, such as 
Response to Intervention (RTI), Data Teams, 
facilitative leadership, and supplemental 

● Faculty Meeting Minutes 
● Google Presentations 
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computer programs.  Furthermore, Teachers 
Teaching Teachers (TTT)  strategies 
employed in the classroom setting. 

Strive HI 
● Strive HI performance reports are evaluated 

by our faculty and staff to identify our areas 
of strength and areas of growth with regard 
to student achievement in math, ELA, and 
science.  This data supports us in making 
informed decisions on next steps for 
teaching and learning. 

● Strive HI Report 

RTI 
● A RTI schedule is being implemented 

schoolwide.  Students are divided into three 
to five different groups (low, medium, high) 
within their grade levels based on results 
from performance on our STAR universal 
screener, as well as performance in class. 
These groups meet with their RTI teacher 
four times per week, where intervention 
strategies are provided in the areas of math 
and ELA.  Students are progress-monitored 
approximately every eight weeks.  Our RTI 
program is slowly evolving as we work on 
streamlining the process and understanding 
and applying further appropriate levels of 
support to students in three tiers or levels of 
intervention. 

● RTI Binder 
○ RTI Rosters 
○ RTI Schedule 

Peer Review 
● Peer review meetings are held bimonthly for 

students with intensive needs to monitor 
their academic and behavioral progress. 
Teachers submit student data to the peer 
review team.  

● Peer Review Tracker 
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A5. Leadership and Staff Criterion--Research and Professional Development 
 
Leadership and staff are involved in ongoing research and professional development that 
focuses on identified student and teacher learning needs. 
 
Support of Professional Development 
 
A5.1. Indicator: The school effectively supports professional development/learning with time, 
personnel, material, and fiscal resources to facilitate all students achieving the General Learner 
Outcomes and academic standards. 
 
A5.1. Prompt: How effective is the support of professional development/learning?  Provide 
evidence and examples. 
 

Findings Supporting Evidence: 

● Although MES effectively supports professional 
development/learning with time, personnel, 
material, and fiscal resources, teachers feel that 
this is an area which needs to be improved. 

 

SQS 
● SQS Teacher Survey,  

○ “I am satisfied with the professional 
development opportunities the school 
provides for me.”  

■ 2015 - 54% agree (56% state) 
■ 2016 - 46% agree (57% state) 
■ 2017 - 41% agree  (67% state) 

● SQS Teacher Survey 
(2015-2017) 

Professional Development Educate, Empower, 
Excel (PDE3) 

● PD is offered through PDE3.  Teachers have 
access to increase their skills and knowledge 
through workshops and courses.  

● Lotus Notes is used as a means to share 
information regarding upcoming PD 
opportunities.  

● PD Classes Teachers 
Register for on PDE3 

 

Radford Complex Waiver Day 
● Radford Complex organizes waiver days 

twice a year dedicated to PD.  

● Radford Complex Waiver 
Day Agendas 

Faculty Meeting PD 
● MES’s focus has been on the McGraw Hill 

● Faculty Meeting Minutes 
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Wonders ELA Program, Data Teams 
protocol, facilitative leadership, use of 
supplemental computer programs, and RTI. 
PD is also conducted during faculty 
meetings.  

 
 
Supervision and Evaluation 
 
A5.2. Indicator: The school implements effective supervision and evaluation procedures in 
order to promote professional growth of staff. 
 
A5.2. Prompt: How effective are the school’s supervision and evaluation procedures?  
  

Findings Supporting Evidence: 

Educator Effectiveness System (EES) 
● MES has highly effective evaluation 

procedures to promote professional growth 
of our staff because we follow the state 
mandated EES, which is the process we use 
to evaluate teachers’ performance in the 
Hawaii State Department of Education to 
target supports for growth and improvement.  

● All teachers are required to develop an 
Individual Professional Development Plan 
(IPDP); however, this is not used for 
evaluation.  In their IPDP, teachers write at 
least one goal, which focuses on student or 
personal professional growth.  Based on 
what is written, teachers are supported by 
administration through PD and/or other 
resources available.  

● Hawaii DOE Website 
● EES Manual/Documents 

 
 

Performance Appraisal System (PAS) 
● The PAS is used to evaluate classified staff. 

Principal and staff work together to set 
targeted annual goals, which are monitored 
throughout the evaluation period.  

● PAS Documents 
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Measurable Effect of Professional Development 
A5.3. Indicator: There are effective operating processes that determine the measurable effect 
of professional development, coaching, and mentoring on student performance. 
 
A5.3. Prompt:  Comment on the effectiveness of the processes in determining the measurable 
effect of professional development, coaching, and mentoring on student performance.  Provide 
evidence of how professional development/learning has had a positive impact on student 
learning. 
 

Findings Supporting Evidence: 

Effectiveness of PD 
● PD delivered at the complex and school level 

has consistently been connected to what is 
targeted in the MES academic plan.  PD has 
had a positive impact on student learning; 
however, monitoring the implementation of 
what was learned through PD provided will 
need to occur. 

● Radford Complex Waiver 
Day Agendas 

● Faculty Meeting Minutes 

Individual Professional Development Plan 
(IPDP) 

● Teachers receive mentoring/coaching from 
the principal in creating their IPDPs. 

● EES 
○ IPDP 

Collaboration Time 
● MES dedicates collaboration time bimonthly 

to PLC/Data Teams.  Grade level teams 
reflect on best practices, analyze student 
work samples, identify strengths and areas 
of growth, and determine high yield 
instructional strategies that will improve 
student learning.  Monitoring student growth 
through effective teaching strategies is the 
primary focus of Data Team meetings. 

● PLC/Data Team 
Agenda/Minutes 

RTI 
● After receiving RTI PD, MES developed a 

schoolwide RTI program that addresses the 
needs of all students in the areas of ELA and 
math.  To measure effectiveness of 
intervention strategies implemented, 
students are progress monitored 
approximately every eight weeks. 

● RTI Binder  
● Data Team Charts and 

Agendas  
● IPDP 
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A6. Resources Criterion 
 
The human, material, physical, and financial resources are sufficient and utilized effectively and 
appropriately in accordance with the legal intent of the program(s) to support students in 
accomplishing the General Learner Outcomes and academic standards. 
 
Allocation Decisions 
 
A6.1. Indicator: Decisions about resource allocations are aligned with the school’s vision, 
mission, General Learner Outcomes, the academic standards, and the Academic Plan. 
 
A6.1. Prompt: To what extent are resources allocated to meet the school’s vision, mission, 
General Learner Outcomes, the academic standards, and the Academic Plan? 
Allocation Involvement 
 

Findings Supporting Evidence: 

● According to the SQS Teacher Survey... 
○ “I am satisfied with the quality of 

resources the DOE/school provides to 
teachers and students for learning.”  

■ 2015 - 31% agree (49% state) 
■ 2016 - 27% agree (47% state) 
■ 2017 - 38% agree (67% state) 

● Teachers satisfaction of the quality of 
resources provided are significantly lower 
than the state response.  This is an area that 
may be an opportunity to collectively explore 
resource options through partnerships, 
grants, or fundraisers. 

● SQS - Teacher Survey 
(2015-2017) 

Resource Allocation 
● While resources are 100% allocated to 

support our school, the majority of our 
teachers feel they need more resources. 

● Resource allocations are determined by our 
administration and supports student 
achievement, our vision and mission, CCSS, 
and the GLOs. The Academic and Financial 
Plans outline the use of monies used to 
support the State Strategic Goals. 
Administration determines funding for other 
expenses, such as costs for teacher 
positions, supplies, and operations. 

● Academic and Financial 
Plan 

● Faculty Meeting Minutes 
● PTO Minutes 
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● The allocation of resources are shared with 
all stakeholders through the SCC, PTO and 
faculty meetings annually. 

 
 
A6.2. Indicator: The school leadership and staff are involved in the resource allocation 
decisions. 
 
A6.2. Prompt: Comment on the extent to which leadership and staff are involved in the 
resource allocation decisions.  What impact has the process for the allocation of resources 
made on student learning? 
 

Findings Supporting Evidence: 

● 100% of our resources are allocated 
appropriately to support the implementation, 
monitoring, and accomplishment of our 
Academic Plan, as the enabling activities in 
the Academic Plan drives the Financial Plan. 

● MES Academic Plan 
● Financial Plan 

Stakeholder Input 
● All stakeholders provide input and review 

into the development of our Financial Plan, 
as this process is cyclical.  This occurs 
during SCC meetings and faculty meetings.  

● SCC Meeting Minutes 
● Faculty Meeting Minutes 
● Financial Plan 

 
Practices 
 
A6.3. Indicator: Processes and procedures are in place for developing an annual budget, 
conducting internal and external audits, and utilizing sound quality business and accounting 
practices, including internal controls within the school to ensure protection against mishandling 
of institutional funds. 
 
A6.3. Prompt: Evaluate the effectiveness of the processes and procedures for developing an 
annual budget, conducting audits, and utilizing sound quality business and accounting practices, 
including internal controls within the school to ensure protection against mishandling of 
institutional funds. 
 

Findings Supporting Evidence: 

Procurement Procedures 
● MES follows all state mandated DOE policies 

● State Procurement 
Procedures 
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and procedures regarding the handling of all 
funds to maintain sound quality business and 
accounting practices.  

● Audits are conducted periodically by the 
DOE or private firms contracted by the DOE 
to ensure protection against mishandling of 
institutional funds. 

● MES conducts its own monitoring of school 
level funds.  Administration, faculty, and staff 
follow procurement policies and expenditure 
procedures with regard to authorization 
approvals and proper documentation.  

● WSF Data 
● Academic and Financial 

Plan 

Financial Plan 
● The Financial Plan development process is 

cyclical and includes stakeholder input and 
review.  This occurs during SCC meetings 
and faculty meetings. 

● Faculty Binder 
○ Financial Plan 

Process 

 
 
Facilities Conducive to Learning 
 
A6.4. Indicator: The school’s facilities are adequate to support high-quality learning.  
 
A6.4. Prompt: To what extent do the facilities support high-quality learning? 
 

Findings Supporting Evidence: 

● According to the SSIR 2016-2017 for the last 
three years, our school’s administration 
facilities, library, cafeteria, and classrooms 
were rated “In excess of state standards.” 

● SSIR 

SQS 
● Student, Teacher, and Parent feedback on 

the school School Quality Survey (SQS) 
show mixed perceptions over the last three 
years.  However, most recent feedback is 
positive. 

● SQS Student Survey,  
○ “I feel the school buildings are safe for 

students.” 
■ 2015 - 85% agree (84% state) 

● SQS Data (SY 
2015-2017) 
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■ 2016 - n/a         (84% state)  
■ 2017 - 84% agree (84% state) 

● SQS Teacher Survey 
○ “I feel the grounds and facilities at 

school are safe for staff.” 
■ 2015 - 92% agree (85% state) 
■ 2016 - 73% agree (82% state) 
■ 2017 - 81% agree (84% state) 

● SQS Parent Survey 
○ “The school grounds and facilities are 

safe for my child.” 
■ 2015 - 63% agree (74% state) 
■ 2016 - 73% agree (83% state) 
■ 2017 - 94% agree (86% state) 

 
 
Instructional Materials and Equipment 
 
A6.5. Indicator: The policies and procedures for acquiring and maintaining adequate 
instructional materials and equipment, such as textbooks, other printed materials, audio-visual, 
support technology, manipulatives, and laboratory materials are effective. 
 
A6.5. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and 
maintaining adequate instructional materials and equipment, such as technology tools and 
software, the support systems for technology software, textbooks, and other printed materials, 
manipulatives, and laboratory materials. 
 

Findings Supporting Evidence: 

Procurement Procedures  
● MES effectively follows all state mandated 

DOE policies and procedures for acquiring 
and maintaining adequate instructional 
materials and equipment.  Purchases are 
driven by the Academic and Financial Plan.  

● State Procurement 
Procedures 

● Academic and Financial 
Plan 
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Qualified Personnel 
 
A6.6. Indicator: Resources are available to hire and retain qualified personnel for all programs. 
 
A6.6. Prompt: Determine if resources are available to hire and retain qualified personnel for all 
programs. 
 

Findings Supporting Evidence: 

Resources for Personnel 
● The financial resources needed for the hiring 

and retention of qualified staff at the school 
are determined by the allocations given from 
the state based on WSF funding, which is 
based on legislative funding.  Thus, 
resources are available to hire and retain 
qualified personnel for all programs. 

● MES spends the majority of its funds on 
personnel (92%).  

● Financial Report 
○ WSF Budget 
○ Non-WSF Budget 
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HIDOE/ACS WASC Category A. Standards-Based Student Learning:  
Organization: Summary, Strengths, and Growth Areas 

 
Review all the findings and supporting evidence and summarize the degree to which the 
criteria in Category A are being met. 
 
Include comments about the degree to which these criteria impact the school’s ability to 
address one or more of the identified student learning needs (Chapter III).  
 
Summary (including comments about the student learning needs 

At MES, improving student achievement is a focus; however, we need to monitor 
the implementation of PD and the Academic Plan, as well as monitor the progress of 
grade level Data Teams with greater fidelity.  Although there is a strong vision and 
mission statement that guides our school, we need to revisit and review these 
statements annually with all stakeholders.  Many opportunities are provided for parent 
and community involvement; however, participation in all schoolwide activities needs to 
be improved.  Administration effectively communicates state mandated initiatives, 
policies, and procedures, which are followed with fidelity. 

 
Prioritize the strengths and areas of growth for Category A. 
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff 
and Resources: Areas of Strength 

● Improving student achievement is a focus. 
● Administration/Principal effectively communicates state mandated initiatives to 

faculty, staff, and stakeholder members. 
● State mandated policies and procedures are followed. 
● Many opportunities for parent and community involvement in school are 

provided.  
● Strong vision and mission statement that relates to students and aligns to 

standards and GLOs. 
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff 
and Resources: Areas of Growth 

● Monitor the implementation of PD and the Academic Plan, as well as monitoring 
the progress of grade level Data Teams with greater fidelity.  

● Re-evaluate methods of increasing all stakeholder (including teacher) 
participation in schoolwide activities and decisions as 
attendance/volunteers/input are minimal. 

● Revisit vision and mission statements so that it remains relevant to present and 
future needs of the students.  
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Chapter 4 
Self-Study Findings 

 

Category B: Standards-based Student 
Learning: Curriculum 

 

 
AVID Bulletin Board 
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Category B: Standards-based Student Learning: Curriculum 
 
B1. Curriculum Criterion 
All students participate in a rigorous, relevant, and coherent standards-based curriculum 
that supports the achievement of the General Learner Outcomes, academic standards, 
and priorities identified in the Academic and Financial Plan. 
 
Current Educational Research and Thinking 
B1.1. Indicator:  The school provides examples that document the effective use of 
current educational research related to the curricular areas in order to maintain a viable, 
meaningful instructional program for students.  
 
B1.1. Prompt: Comment on the effective use of current educational research related to 
the curricular areas to maintain a viable, meaningful instructional program for students. 
Examine the effectiveness of how the school staff stay current and revise the curriculum 
as needed. 
 

Findings Supporting Evidence: 

● We maintain a viable, meaningful 
instructional program for students and are 
effective in what we do because we 
continually tailor our PD to stay current and 
relevant in order to meet our needs. 

 

Professional Development (PD) 
● PD is planned and designed based on 

current curriculum standards (CCSS, HCPS 
III, and the Hawaii Early Learning and 
Development Standards [HELDS] for 
preschool) and is aligned to the State 
Strategic Plan and our Academic Plan.  

● We need to be more intentional in sharing 
and following through on what is learned 
when selected groups of teachers attend PD 
trainings off campus, so everyone will stay 
current and relevant. 

● Faculty/PD Meeting 
Minutes 

● Faculty Sign in sheets 
● PD 

○ Achieve 
3000/Smarty Ants 

■ Sara 
Bhonsale - 
whole staff 
training 

○ Front Row 
■ Whole staff 

○ Wonders Training 
■ Selected 

teachers 
○ Response to 

Intervention (RTI) 
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○ Hawaii 
Department of 
Education’s 
Longitudinal Data 
System ( LDS)  

● State Strategic Plan 
● MES Academic Plan 
● Standards 

○ CCSS 
○ HCPS III 
○ HELDS 

● Universal Screener: 
STAR Reading  

○ Selected teachers 
● TTT 

○ Google Training 
(Grades 2-6):  

SpEd PD 
● PD is provided for the SpEd Department to 

best meet the needs of their students.  

● Zoo Phonics (Preschool) 
● Lexia (K-6) 
● Sonday (PK-6) - (SY 

2017-2018) 

Research Based/Best Practices Support 
● MES stays current by incorporating the latest 

educational research.  
● All the schools in the Radford complex, 

including MES, have adopted AVID.  AVID is 
used to prepare our students to be 
successful in school and be college and 
career ready.  

● Thinking Maps are also used to teach 
organizational skills. 

● TRIBES and Mindfulness are research 
based Social Emotional Learning (SEL) 
programs used at MES to foster the social 
development and well-being of our students.  

● AVID 
● Thinking Maps 
● TRIBES 
● Mindfulness 

PLC/Data Teams 
● MES also stays current and relevant and 

revises the curriculum as needed through the 
work that is accomplished in PLCs and Data 
Teams.  

● PLC/Data Team Minutes 
● Pacing Guides 
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Survey Data 
● Survey data is considered in the use and 

nonuse of curriculum programs.  For 
example, 16% of teachers felt the “IXL” 
program was effective, while 84% felt it was 
somewhat to not effective.  

● Consequently, this helped us decide on 
discontinuing use of IXL for our students and 
explore the implementation of a more current 
and relevant program, Front Row Education 

● IXL to Front Row 
Education 

● Survey Data FOL B 

 
 
Academic Standards for Each Subject Area 
B1.2. Indicator: The school consistently implements, within and across grade levels or 
departments, General Learner Outcomes and academic standards for each subject 
area, course, and/or program that ensure the same high expectations for all students. 
 
B1.2. Prompt: Evaluate to what extent clearly articulated General Learner Outcomes 
and academic standards for each subject area, course, and/or program are consistently 
implemented within and across grade levels or departments that ensure the same high 
expectations for all students. 
 

Findings Supporting Evidence: 

● MES clearly articulates the GLOs and 
academic standards across grade levels to 
ensure high expectations for all students. 

 
  

Standards 
● ELA and mathematics curriculum are based 

on the CCSS.  Other areas such as social 
studies, science, PE, music, health, and art 
are based on HCPS III.  Preschool bases 
their curriculum on HELDS. 

● Teachers post and refer to standards and 
learning targets being addressed in the 
lessons they teach.  However, this needs to 
be demonstrated on a more consistent basis. 

● Standards 
○ CCSS 
○ HCPS III 
○ HELDS 

● Walkthrough Feedback 

Pacing Guides 
● Through PLC/Data Teams, we are working 

on grade level pacing guides to stay current 

● Pacing Guides 
● Vertical Alignment 

Observation/Documents 
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and revise our curriculum as needed; 
however, more time devoted to vertical 
alignment PK-6 is needed. 

GLOs 
● GLOs are addressed in connection with the 

Habits of Mind initiative. 
● GLOs are embedded in all curriculum areas 

and assessed. 
● GLOs are also addressed through TRIBES, 

schoolwide lessons (Ohana lessons), and 
AVID strategies.  Although GLOs are being 
addressed in each lesson, we need to be 
more mindful of articulating them. 

● We need to strive towards consistency in 
how we evaluate students on the GLOs.  

● GLO/HOM Posters 
● Quarterly Recognition 

Awards/Assembly 
● Student Report Cards 
● TRIBES 
● Ohana Lessons 
● AVID 

 
Congruence 
B1.3. Indicator:  The school has mapped/paced written curricula in all content areas 
that are congruent to the academic standards and the General Learner Outcomes. 
 
B1.3. Prompt: Evaluate the extent to which there is congruence between written 
curriculum and the actual concepts and skills taught, the academic standards and the 
General Learner Outcomes. 
 

Findings Supporting Evidence: 

● Finding congruence between written 
standards and what is actually taught is an 
ongoing process, which we address in PLCs 
and Data Teams.  

 

Pacing Guides 
●  Teachers work in grade level teams to 

develop pacing guides for ELA and math. 
They also participate in Data Teams to 
inform their instruction. 

● Pacing Guides 
● PLC/Data Team Minutes 

Report Cards 
● Student report cards evaluate the standards 

and GLOs that are being taught. 

● Student Report Cards 
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Student Work- Classroom Learning Targets 
 
B1.4 Indicator:  The examination of student work samples and the observation of 
student engagement demonstrate the implementation of a standards-based curriculum 
and the General Learner Outcomes. 
 
B1.4 Prompt: Evaluate to what extent the examination of student work samples and 
observed student engagement demonstrate the implementation of a standards-based 
curriculum and the General Learner Outcomes.  
 

Findings Supporting Evidence: 

● The examination of student work samples 
and observed student engagement at MES 
demonstrates implementation of 
standards-based curriculum and the GLOs 
as evidenced by:  

 

Data Teams 
● Data Teams provide teachers with the 

opportunity to make informed decisions on 
teaching and learning based on student 
work.  During this process, teams analyze 
student work, set Specific Measurable 
Attainable Results-oriented Time-bound 
(SMART) goals, select teaching strategies, 
and determine result indicators for success. 
They also reflect on their teaching practices. 

● Data Team Minutes  
● Student Work Samples 

Student Led Conferences 
● Our student led conferences culminate a 

year’s worth of learning, as students 
communicate to their families their best work 
and progress made throughout the school 
year.  GLO 4: Quality Producer and GLO 5 
Effective Communicator are demonstrated.  

● Student Evidence 
Binders 

● Student Led Conference 
Student Script/Agenda  

MES Showcase 
● Our annual MES showcase in the second 

semester emphasizes GLO 1: Self Directed 
Learner, GLO 3: Complex Thinker, GLO 4: 
Quality Producer, and GLO 6: Effective and 
Ethical User of Technology.  Upper grades 

● Student 
Creations/Projects 
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also focus on GLO 5: Effective 
Communicator.   MES chooses a schoolwide 
subject area to focus on for student projects 
to display at the showcase. 

STEM/STEAM Lessons 
● For the past three years (SY 2014-2017) 

during Ohana groups, STEM lessons were 
conducted once a quarter. 

● SY 2016-2017, MES and the 17th 
Operational Weather Squadron collaborated 
on a STEM lesson for the students. 

● Ohana groups consist of at least one student 
from each grade level (K-6) and meet 
together to do activities. 

● In SY 2017-2018, STEM/STEAM evolved, 
where lessons were conducted in grade level 
groups rather than Ohana groups, as this 
was more developmentally appropriate for 
our students.  Lessons were based on 
preselected topics. 

● Ohana groups focus shifted back to 
team/community building (TRIBES) activities. 

● Photos of STEM/STEAM 
Activities 

● STEM/STEAM Lesson 
Plans 

● Student Work Samples  
 

Habits of Mind/GLO Recognition 
● Each quarter, two students from each 

classroom are selected and recognized at 
the quarterly awards assembly for 
consistently demonstrating an observed 
selected Habit of Mind and GLO. 

● Assembly Schedule 
● Student Awards 

 

Bulletin Boards 
● In the classroom, teachers display student 

work samples of standards-based work. 

● Standards-based 
Student Work Samples 

AVID 
● AVID is utilized in MES to provide the 

students’ the skills to become college and 
career ready.  With AVID, students are 
exposed to various strategies in reading, 
note taking, organizing, and other college 
and career skills.  

● This overlaps with GLO #1: Self-directed 
Learner. 

● Daily Organization Tool 
(DOT) Binder 

● Note Taking Strategies 
● Reading Comprehension 

Strategies 
● MES AVID Evidence 

Binder 
● Do, Learn, Interesting, 

Question (DLIQ) 
Reflection 
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Wonders 
● Wonders is a state mandated reading 

program, which aligns to the CCSS for ELA. 

● Wonders Work Samples 
and Assessments 

Stepping Stones/Go Math 
● Stepping Stones and Go Math are state 

mandated math programs, which are aligned 
to the CCSS for math. 

● Stepping Stones/Go 
Math Work Samples and 
Assessments 

 
 
Accessibility of All Students to Curriculum 
B1.5 Indicator:  A rigorous, relevant, and coherent curriculum is accessible to all 
students through all courses/programs offered. The school examines the demographics 
and needs of students throughout the class offerings. The school’s instructional 
practices and activities facilitate access and success for all students. 
 
B1.5 Prompt: Evaluate students’ access to a rigorous, relevant and coherent 
curriculum across all programs. To what extent do the instructional practices of teachers 
and other activities facilitate access and success for all students? 
 

Findings Supporting Evidence: 

● All students have access to a rigorous, 
relevant, and coherent  general education 
curriculum across all programs.  

 

Technology 
● Access to technology and their programs are 

provided to all our students in grades K-6 to 
ensure their success. 

● 1 to 1 Chromebooks (Gr. 
2-6) 

● Computer Labs 
● Computer Programs 

○ Coding 
○ Achieve 3000 

■ Kidbiz (2-6) 
■ Smarty 

Ants (K-1) 
○ STAR Reading 

and Math 
○ Front Row 

Education 
○ Accelerated 

Reader (AR) 
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IRA Classes 
● Students participate in music, PE, and 

technology classes, which provide them with 
well rounded education opportunities. 

● IRA Schedule 
● Standards and GLOs 

STAR Universal Screener 
● STAR Reading is a universal screener used 

to determine individual student growth in ELA 
and next steps in providing teachers with 
additional instructional strategies and skills, 
which will help all students. 

● Universal Screener Data 
● SpEd Monthly 

Assessments 
 

Small Group Instruction (SGI) 
● Teachers examine SBA scores, STAR 

universal screener data, classroom 
assessments, and observations to place their 
students in small groups to target areas of 
need so that each area of growth is 
addressed.  

● Through PD during PLC and faculty meetings 
Teachers Teaching Teachers (TTT) may be 
used as a vehicle to build confidence in 
implementing SGI.  

● Walkthrough Data 
● Observation Data 

 

RTI 
● Students are divided into three to five 

different groups (low, medium, high) within 
their grade levels based on results from 
performance on our STAR universal 
screener, as well as performance in class.  

● These groups meet with their RTI teacher 
four times per week, where intervention 
strategies are provided in the areas of math 
and ELA.  

● Students are progress monitored 
approximately every eight weeks.  

● RTI Binder 
○ RTI Schedule 
○ RTI Groups 
○ STAR 

Assessment 
Scores 

PLC/Data Teams 
● Teachers examine student work to determine 

next steps in planning curriculum to help all 
students to be successful. 

● Data Boards 
● PLC/Data Team Minutes 

 

SpEd 
● SpEd students have additional resources that 

provide instructional strategies, skills, and 

● Lexia Data 
● Sonday Data 
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materials tailored to their learning needs.  

English Language Learners (ELL): 
● The ELL program uses the World-Class 

Instructional Design Assessment (WIDA) to 
advance academic language development 
and academic achievement for children who 
are culturally and linguistically diverse.  It is a 
diagnostic tool to determine level of services 
students require.  From there the ELL 
teacher uses STAR data and teacher input to 
determine how she will help students gain. 

● WIDA 
● STAR Data 

Speech 
● The speech program uses many different 

ways of helping students with speech 
difficulties including the Pictures Exchange 
Communication System (PECS). 

● Pictures Exchange 
Communication System 
(PECS) 

 
 
Integration Among Disciplines 
B1.6 Indicator: There is curriculum integration among disciplines at the school. 
 
B1.6 Prompt: Evaluate to what extent there is curriculum integration among disciplines. 
 

Findings Supporting Evidence: 

Curriculum Integration 
● Per the MES staff “Curriculum Survey” 

results, the data shows that 73% of the staff 
integrate multiple subjects “more than once a 
week” within their teaching and 27% of the 
staff implement multiple subjects “once a 
week”.  This data implies that the integration 
of other subject areas is an overall strength 
of the MES staff.  

● Evidence from the “Curriculum Survey” also 
suggests that 100% of the staff participated 
in the MES Showcase that highlights multiple 
subject areas.  

● Curriculum Survey 
● Student Work Samples 
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STEM/STEAM 
● All students in grades PK-6 participate in 

STEM/STEAM lessons integrating science, 
technology, engineering, art and 
mathematics. 

● Ohana Groups (SY 
2014-2017) Work 
Samples 

● STEAM (SY 2017-2018) 
Work Samples 

 
 
Curricular Development, Evaluation, and Revisions 
 
B1.7 Indicator: The school assesses its curriculum review and evaluation processes for 
each program area to ensure student learning needs are met through a challenging, 
coherent, and relevant curriculum. The assessment includes the degree to which there 
is involvement of key stakeholders. (For elementary schools: The schools articulate 
regularly within the complex to ensure the implementation of the K-12 construct and 
complex curricular initiatives.) 
 
B1.7 Prompt: Comment on the effectiveness of the school’s curriculum review and 
evaluation processes to ensure student learning needs are being met. Include 
comments regarding the extent to which there is involvement of key stakeholders. (For 
elementary schools: share examples of articulation with other schools within the 
complex, including comments on the regularity and effectiveness of these efforts. What 
has been learned from the follow-up of the K-12 construct and others regarding the 
effectiveness of complex curricular initiatives?) 
 

Findings Supporting Evidence: 

● As the Wonders program and Stepping 
Stones and Go Math programs are state 
mandated, currently there is no curriculum 
review and evaluation process. 

 

SCC 
● The SCC consists of representation from all 

stakeholder groups (parents, students, 
faculty, and community members) and 
serves as a forum for exchanging ideas on 
improving student achievement.  This occurs 
during monthly meetings.  A major task of 
the SCC is to provide input into the 
Academic Plan.  

● SCC Agendas and 
Minutes 
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Complex Meetings 
● Through the monthly Curriculum 

Coordinators’ (CC) and Technology 
Coordinators’ (TC) Meetings, discussions 
regarding K-12 construct and effectiveness 
of complex curricular initiatives occur. 

● CC Agendas and 
Meeting Minutes 

● TC Agendas and 
Meeting Minutes 

 
 
Articulation and Follow-up Studies 
B1.8 Indicator: The school articulates regularly with other schools within the complex 
and/or local colleges and universities. The school uses follow-up studies of graduates 
and others to learn about the effectiveness of the curricular program. 
 
B1.8 Prompt: Share examples of articulation with other schools within the complex 
and/or local colleges and universities, including comments on the regularity and 
effectiveness of these efforts.  What has been learned from the follow-up studies of 
graduates and others regarding the effectiveness of the curricular program? 
 

Findings Supporting Evidence: 

● MES articulates regularly with other schools 
in our complex.  

 

Radford Complex Waiver Day 
● In SY 2017-2018, the Radford Complex 

Waiver Day was coordinated as a PD day 
through articulation with other schools within 
the complex and was aligned to complex 
initiatives.  In the past, it provided schools 
within the complex the opportunity to 
articulate within like grade levels on the 
implementation of complex initiatives.  

● Agendas, Minutes, 
Schedules and Materials 

Principals’ Meetings 
● Radford Complex Principals’ Meetings are 

held monthly to plan, discuss, and take 
action on state and complex initiatives. 

● Radford Complex 
Principals’ Meeting 
Minutes 

CC Meetings 
● CCs in the Radford Complex meet on a 

monthly basis, where discussions regarding 
the K-12 construct and effectiveness of 

● CC Agendas and 
Meeting Minutes 

99 



 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

complex curricular initiatives occur. 

TC Meetings 
● A Radford Complex technology scope and 

sequence is being developed during monthly 
TC meetings. 

● TC Agenda and Minutes 

AVID Coordinators’ Meetings 
● AVID Coordinators meet monthly to:  

○ Coordinate walkthroughs at every 
school in the Radford Complex, as 
well as college visits.  

○ Review and discuss AVID evidence 
and strategies.  

○ Share AVID certification requirements.  
○ Discuss the K-12 construct. 
○ Review the impact AVID has had on 

students enrolled in college. 

● AVID Coordinators’ 
Meeting Minutes 

● AVID Certification 

Gifted and Talented (GT) Coordinator Meetings 
●  GT Coordinators in the Radford Complex 

meet monthly to: 
○ Discuss and create a uniform complex 

wide screening process to select 
qualified candidates for the GT 
program. 

○ Ensure military compact compliance. 
○ Discuss curriculum. 
○ Share concerns. 

● GT Agendas and 
Minutes 

● GT Matrix 

Music Teacher Meetings 
● Radford Complex Music Teachers have 

been meeting once a year for the last two 
years to discuss the goals of our respective 
music programs and collaborate to share 
resources/materials.  

● Radford Complex Music 
Teacher Meeting agenda 
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B2. Curriculum Criterion- Planning and Monitoring Student Learning Plans 
 
All students have equal access to the school’s entire program and assistance with a 
personal learning plan to prepare them for the pursuit of their academic, personal, and 
school-to-career goals. 
 
Variety of Programs- Full Range of Choices 
 
B2.1. Indicator: All students are able to make appropriate choices and pursue a full 
range of college/career and/or other educational options. The school provides career 
awareness, exploration, and preparation to promote college and career readiness. (For 
elementary schools: The school provides students with opportunities for career and/or 
college readiness exploration and preparation.) 
 
B2.1. Prompt: How effective are the processes to allow all students to make 
appropriate choices and pursue a full range of college/career and/or other educational 
options? Discuss how the school ensures effective opportunities for career awareness, 
exploration, and preparation to promote college and career readiness. (For elementary 
schools: Discuss how the school ensures effective opportunities for career exploration 
to promote college and career readiness. Ex. AVID, STEM, etc.) 
 

Findings Supporting Evidence: 

● MES teachers use various strategies and 
materials to effectively prepare their students 
for college and career readiness skills.  

● FOL B Curriculum 
Survey  

Field Trips 
● Students are exposed to and explore 

community jobs/roles through field trips and 
special guest presentations. 

● Field Trips 
● Career Day in SY 

2014-2017 

AVID/College 
● Students are exposed to different colleges 

through AVID.  
● At MES, Thursdays are college shirt days. 

Everyone is encouraged to wear a college 
shirt. 

● Pennants for various colleges are displayed 
in the library and some classrooms. 

● Weekly College Shirt 
Day  

● Pennants on Display 
● AVID Strategies 

○ Organizational 
Skills/Tools 

○ DOT binders 
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● AVID strategies are taught and implemented 
schoolwide. 

○ Costa’s Levels of 
Thinking and 
Questioning  

○ 2 Column Notes 

Special Guest Presentations 
● Students are exposed to different careers 

through various guest presentations. 

● 17th Operational 
Weather Squadron did a 
presentation to the 
Ohana Groups. 

● Aviation Museum 
presentation 

● Explosive Ordnance 
Disposal (EOD) Unit 
Presentation (K-1) 

● Fire Department 
Demonstration 

● Dental Hygiene 
Presentation 

Achieve 3000 Career Center 
● Students can research a variety of careers to 

learn what lexile level is required. 

● Achieve 3000 Career 
Center 
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Student-Parent-Staff Collaboration 
B2.2. Indicator: Parents, students, and staff collaborate in developing and monitoring a 
student’s personal learning plan, college/career, and/or other educational options. (For 
elementary schools: Parents, students, and staff collaborate in developing and 
monitoring a student’s personal learning plan. Ex. student learning portfolio, student 
personal goals, and/or student led conferences.) 
 
B2.2. Prompt: Evaluate to what extent parents, students, and staff collaborate in 
developing and monitoring a student’s personal learning plan, college/career and/or 
other educational options. (For elementary schools: Evaluate to what extent parents, 
students, and staff collaborate in developing and monitoring student learning 
portfolio(s), student learning goals, and/or student led conferences.) 
 

Findings Supporting Evidence: 

● Parents, students, and staff collaborate in 
developing and monitoring a student’s 
personal learning plan as evidenced by: 

 

DOT Binders 
● DOT binders help students with 

organizational skills that support them with 
college and career readiness, as well as 
prepare them for life post high school. 

● DOT Binders 

Student Led Conferences 
● Student led conferences culminate a year’s 

worth of learning, as students communicate 
to their families their best work and progress 
made throughout the school year.  GLO 4: 
Quality Producer and GLO 5 Effective 
Communicator are demonstrated. 

● Student Evidence 
Binders 

● Student Led Conference 
Student Script/Agenda  

Parent Teacher Conferences 
● During parent-teacher conferences, student 

learning progress, objectives, and next steps 
are discussed. 

● Report Card 
● Student & Parent 

Reflection 
● Conference 

Logs/Schedules 

AVID Presentations 
● AVID presentations for parents are held to 

communicate what the AVID program is 
about and how it supports students to be 

● AVID Video 
● AVID Night 
● Parent Coffee Hour 
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college and career ready. 

IEP 
● SpEd students have an Individualized 

Education Program (IEP) that is developed 
by the IEP team members to assist students 
in successfully meeting learning goals and 
objectives. 

● IEPs (confidential) 

 
 
Monitoring/Changing Student Plans 
 
B2.3. Indicator: The school implements processes for monitoring and making 
appropriate changes in students’ personal learning plans (e.g. classes and programs) 
and regularly evaluates them. (For elementary schools: The school implements 
processes for monitoring and making appropriate changes in student learning 
portfolio(s) and/or student personal goals and/or student led conferences and regularly 
evaluates them.) 
 
B2.3 Prompt: Evaluate the effectiveness of the ways the school ensures that processes 
are utilized for monitoring and making appropriate changes in students’ personal 
learning plans (e.g., classes and programs). (For elementary schools: Evaluate the 
effectiveness of the ways the school ensures that processes are utilized for monitoring 
and making appropriate changes in students’ learning portfolio(s) and/or student 
personal goals and/or student led conferences.) 
 

Findings Supporting Evidence: 

● MES has different methods for monitoring 
and making appropriate changes in students’ 
personal learning plans.  While most of these 
methods are effective, we need to 
continuously monitor them. 

 

Data Teams 
● Data Teams is a process that provides 

teachers with the opportunity to make 
informed decisions on teaching and learning 
based on student work.  During this process, 
teams analyze student work, set Specific 
Measurable Attainable Results-oriented 

● Data Team Minutes  
● Student Work Samples 
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Time-bound (SMART) goals, select teaching 
strategies, and determine result indicators for 
success.  They also reflect on their teaching 
practices. 

FOL B Curriculum Survey 
● Per the MES staff “FOL B Curriculum 

Survey” results, the data shows that 27% of 
the staff feel Data Teams are Most Effective, 
64% of the staff feel that “Data Teams”are 
Somewhat Effective, and 9% feel Data 
Teams are Not Effective for further 
instructional planning.  

● FOL B Curriculum 
Survey 

Student Evidence Binders 
● Student Evidence Binders are shared during 

student led conferences and utilized to set 
goals for students; however, progress needs 
to be monitored. 

● Student Evidence 
Binders 

Behavioral Goal 
● Students’ behavioral goal (to be a Mokulele 

citizen), as related to the GLOs, is monitored 
daily in various grade levels.  

● GLOs 
● Mokulele Citizen Pledge 
● Gr. K - Visual 

Reinforcements (Stop 
Light) 

● Gr. 1 - Planner Stamp 
● Gr. 2 and 3 - Classroom 

Monitors  
● Gr. 4 and 6 - Passcards 

and Aloha Coupons  
● Gr. 5 - Mini Society 

IEP Progress Reports 
● In addition to annual IEP meetings, IEP 

progress reports are ongoing to monitor 
whether SpEd students have met their goals 
and objectives outlined in their IEPs. 

● IEP Progress Reports  
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Transitions 
 
B2.4. Indicator: The school implements strategies and programs to facilitate transition 
to the student’s next educational level or post-high school options, and regularly 
evaluates the effectiveness of the strategies and programs. (For elementary schools: 
The school implements strategies and programs to facilitate transition to the student’s 
next educational level, and regularly evaluates the effectiveness of the strategies and 
programs.) 
 
B2.4 Prompt: Evaluate the effectiveness of the strategies and programs to facilitate 
transition to the student’s next educational level or post-high school options and to 
regularly evaluate the effectiveness of the strategies and programs. (For elementary 
schools: Evaluate the effectiveness of the strategies and programs to facilitate transition 
to the student’s next educational level and to regularly evaluate the effectiveness of the 
strategies and programs.) 
 
 

Findings Supporting Evidence: 

● MES facilitates transitions to the next 
educational level for some students and 
grade levels; however, consideration needs 
to be given to creating a systemic process 
for transitioning incoming and exiting 
students.  

 

FOL B Curriculum Survey 
● Per the MES staff “FOL B Curriculum 

Survey” results, the staff felt that the 
transition process to the next level was… 

○ 11% - most effective 
○ 89% - somewhat effective 

● According to the results of “SpEd Curriculum 
Survey,”  when SpEd students transition 
from SpEd teacher to SpEd teacher...  

○ 86% - somewhat effective 
○ The data suggests there is room for 

improvement in revising the transition 
process.  

● FOL B Curriculum 
Survey 

● SpEd Curriculum Survey 
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Anchored for Life (AFL) 
● The AFL transition and resiliency program is 

available to all MES students who are having 
difficulties with personal or family transitions. 

● There are twelve student leaders in grades 
4-6 who present selected modules to various 
classrooms. 

● Training 
● AFL Kit/Materials 

Pre-K 
● Pre-K students transitioning to kindergarten 

participate in center times in the kindergarten 
classes during the fourth quarter of the 
school year with their assigned kindergarten 
teacher.  This helps to prepare them for the 
transition to kindergarten. 

● Transition Schedules 

SpEd 
● SpEd students visit SpEd classes they will 

be assigned to in the following year. 

● Transition Schedules 

6th grade 
● MES transitions our grade 6 students to 

middle school through orientations presented 
by Aliamanu Middle School (AMS). 

● AMS Orientation 
● AMS Band and 

Orchestra Performances 
to Promote the Music 
Program 

● AVID Orientation 
 
 
  

107 



 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

B3. Curriculum Criterion- Meeting All Curricular Requirements 
Upon completion of elementary, middle, or high school program, students have met the 
standards with proficiency for that grade span or all the requirements of graduation. 
 
Real World Applications- Curriculum 
 
B3.1. Indicator: All students have access to real world applications of their educational 
interests in relationship to a rigorous, standards-based curriculum. 
 
B3.1. Prompt: Evaluate the opportunities that all students have to access real world 
applications of their educational interests in relationship to a rigorous, standards-based 
curriculum. 
 

Findings Supporting Evidence: 

● MES students have many opportunities to 
access real-world applications of their 
educational interest in relation to a rigorous, 
standards-based curriculum. 

 

Web-based Programs 
● Web-based programs supplement grade 

level content and allow students to use 
technology as a tool for learning.  Students 
are able to virtually access learning beyond 
the walls of the classroom. 

● Achieve 3000 
● Coding 
● Wonders 
● Stepping Stones (K-5) 

and Go Math (6) 

Field Trips 
● Field trips provide opportunities to 

experience real-world applications of 
content.  

● Grade Level Field Trips 
(Note: These are only a few 
examples.) 

○ Hawaii Theatre for 
Youth (HTY) 

○ Gr. 4 - Lo`i  
○ Hawaii Youth 

Symphony 
Concerts 

 

Project-based Lessons 
● Project-based lessons are a means for 

making learning relevant and meaningful for 
students.  

● STEM/STEAM 
● Recycling Projects (Note: 

Below are two examples. 
Every grade level has their 
own project-based lessons.) 

○ 1st grade - cars 
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○ 4th grade - 
recycling 

Community Service Projects 
● Students experience real-world application of 

the GLOs through community service 
projects. 

● Community Service 
Projects 

○ Canned Food 
Drive 

○ Recycling for 
hurricane relief 

○ JPO - Public 
Service 
Announcements 

Service Groups 
● Participation in service groups gives students 

exposure to possible career interests. 

● Junior Police Officers 
(JPOs) 

● TROOPS 
● Student Council 

Kids Voting 
● Kids Voting occurs every other year to give 

students experience in the voting process. 

● Trend Report 
○ Civic 

Responsibility 
 
 
Meeting Graduation Requirements (or end of grade span requirements) 
 
B3.2 Indicator: The school implements academic support programs to ensure students 
are meeting all requirements.  
 
B3.2. Prompt:  Comment on the effectiveness of the academic support programs to 
ensure students are meeting all requirements. 
 

Findings Supporting Evidence: 

● MES academic support programs are 
effective in ensuring students are meeting all 
requirements.  

● Data shows students have all been promoted 
for the past three years, which may be an 
indication that students are meeting 
requirements for the next grade level. 

 

RTI 
● Through RTI supports, students receive 

● RTI Schedule 
● STAR Assessments 
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differentiated and targeted academic 
support. 

SpEd 
● Students with learning disabilities and who 

qualify for SpEd services have an IEP 
tailored to their needs.  

● SpEd 

ELL 
● Our ELL teacher works with students who 

qualify for ELL services.  Various sources of 
data, such as WIDA scores, teacher input, 
and STAR data, are used to determine how 
students will be supported. 

● ELL 

GT Program 
● The GT program at MES uses project based 

learning to ensure our GT students are 
supported. 

● GT Program 

Related Services 
● Related services, such as speech/language 

therapy, occupational therapy, and physical 
therapy, are provided for identified students. 

● Speech/Language 
Therapy 

● Occupational Therapy 
● Physical Therapy 

Counseling Services 
● School level counselors, School Based 

Behavioral Health (SBBH) Specialists, 
Military Family Life Counselor (MFLC), and 
supplemental programs assist in managing 
the behavioral, social, and emotional needs 
of our students. 

● School Counseling 
● SBBH 
● MFLC 

Supplemental Computer-based Programs 
● Online supplemental computer-based 

programs provide differentiated support for 
students. 

● Smarty Ants 
● Achieve 3000 
● Accelerated Reader 
● Front Row Education 
● Lexia 
● STAR Universal 

Screener 

Military Partnerships 
● AFL and Military Mentors (M&M) are 

supplemental programs that provide MES 
students with additional SEL supports. 

● AFL 
● M&M 
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HIDOE/ACS WASC Category B. Standards-Based Student Learning:  
Curriculum: Summary, Strengths, and Growth Areas 

 
Review all the findings and supporting evidence and summarize the degree to 
which the criteria in Category B are being met. 
 
Include comments about the degree to which these criteria impact the school’s 
ability to address one or more of the identified student learning needs (Chapter 
III).  
 
Summary (including comments about the student learning needs): 
 

At MES we utilize a variety of curriculum tools, interventions, and strategies to 
help assist teachers in best meeting the students’ needs.   We pride ourselves on 
staying current in the latest educational research and implementing complex initiatives, 
while integrating multiple subject areas.  MES students contribute to the community 
through different methods of civic responsibilities.  An RTI program, where a variety of 
strategies are used to support all students, is currently being systematized. 

While we do have a rigorous, relevant, and coherent standards-based curriculum 
that supports the achievement of our students, we need to monitor what we do with 
greater frequency so that we become more consistent as a school.  Processes are in 
place for students transitioning to certain grade levels, but given the transiency of our 
military population, more consideration needs to be given to creating a systemic 
process for transitioning incoming and exiting students.  

More time devoted to vertical alignment and rigorous monitoring of our 
implementation of Small Group Instruction (SGI) and RTI, student evidence binders, as 
well as finding congruence between written standards and what is actually taught, will 
help us to adjust our practices and should increase student success in various 
curriculum areas.  

 
Prioritize the strengths and areas of growth for Category B. 
Category B: Curriculum: Areas of Strength 
 

● Multiple subjects are integrated into instruction more than once a week. 
● MES stays current by incorporating the latest educational research (AVID, 

Thinking Maps, TRIBES, Mindfulness, PLC/Data Teams). 
● The STAR Universal Screener is used at least three times a year to monitor 

student progress. 
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● All students have access to a rigorous, relevant, and coherent general education 
curriculum (based on CCSS, HCPS III and HELDS) across all programs. 

● RTI is implemented schoolwide.  
● MES participates in complex wide initiatives, meetings, and events. 
● Student support services are effective. 
● Student Evidence Binders are implemented schoolwide and shared during 

parent-teacher conferences and student led conferences.  
● Schoolwide STEM/STEAM initiative is implemented 4x/year. 
● Quarterly awards assemblies recognizing HOM and GLOs are held. 
● Students are exposed to and explore community jobs/roles through field trips and 

special guest presenters. 
● Some transition processes are in place. 
● MES serves the community through different activities (JPO, TROOPS, 

Recycling, Hurricane Relief). 
 
 
Category B: Curriculum: Areas of Growth 
 

● Devote more time to vertical alignment. 
● Improve on finding congruence between written standards and what is actually 

taught.  
● Consistently post and refer to standards, learning targets, and GLOs being 

addressed. 
● Implement Small Group Instruction (SGI) with fidelity. 
● Assess RTI, as SY 2017-2018 is our first year of implementation. 
● Monitor progress on students’ goals in their evidence binders. 
● Intentionally share and follow through on what was gained when selected groups 

of teachers attend PD trainings off campus. 
● Improve the transition process for incoming and exiting students. 
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Chapter 4 
Self-Study Findings 

 

Category C: Standards-based Student 
Learning: Instruction 

 
TRIBES Pelican 

Located in the Gateway of Aloha  
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Category C: Standards-based Student Learning: Instruction  
 
C1. Instruction Criterion - Student Access to Learning 
Differentiated, high-quality instruction provides access, challenge, and support for all 
students to achieve the academic standards and General learner Outcomes. 
 
Differentiation of Instruction 
C1.1. Indicator: The school’s instructional staff members differentiate instruction by 
varying content, processes, products, and/or learning environment (e.g. Tier 1) to 
ensure that all students achieve the academic standards and the General Learner 
Outcomes. 
 
C1.1. Prompt: How effectively do instructional staff members differentiate instruction to 
ensure that all students achieve academic standards and General Learner Outcomes? 
 

Findings Supporting Evidence: 

● MES teachers are very effective in using a 
variety of methods to differentiate instruction 
to ensure that all students achieve academic 
standards and GLOs; however, we need to 
ensure that SGI is implemented with fidelity. 

● We also need to monitor and review RTI and 
our online computer-based programs. 

 

RTI 
● In SY 2017-2018, our school implemented a 

schoolwide (K-6) RTI program, where all 
grade levels were divided into groups based 
on STAR Reading/STAR Math scores and 
other teacher data (e.g., observations, 
classwork, and other assessments).  These 
groupings are flexible and were agreed upon 
and discussed during grade level PLC/Data 
Team meetings. 

● RTI Binder 
● STAR Universal 

Screener 
● PLC/Data Team Minutes 

Online Computer-Based Programs 
● Technology is utilized to differentiate 

instruction through online programs that 
adapt content based on the students’ 
performance.  

● Front Row Education 

● FOL C Survey 
● AR Student Usage 

Report 
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○ According to the Front Row Education 
trainers’ recommendations, the 
program should be used at least twice 
a week to show results. 

○ We have found that 35% (7/19 
teachers K-6) do not use Front Row 
Education at all and 65% (13/19) have 
their students use it at least once a 
week. 

● Achieve/SmartyAnts  
○ According to the Achieve 

3000/SmartyAnts trainer 
recommendations, the program 
should be used at least three times a 
week to show gains. 

○ SmartyAnts/Achieve 3000 usage 
■ 45% (9/19 teachers K-6) use at 

least once a week.  
■ 45% (9/19) use it 2-4 times a 

week.  
■ 10% (2/19) use it every day.  

● Accelerated Reader (AR)  
○ 100% of our teachers (gr. 1-6) 

participate in the AR program. 
However, four teachers had under 
45% student participation. 

Small Group Instruction (SGI) 
● Based on our FOL C Survey, all of our 

classroom teachers are differentiating 
instruction in ELA and math, using diverse 
methods, (e.g. think-pair-share, role playing, 
paraphrasing, exit passes, peer tutoring, 
reader’s theater, reading groups, 1 to 1 
teacher assistance, SGI).  

● FOL C Survey 
● Student Work Samples 
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Student Understanding of Performance Levels 
C1.2. Indicator: Instruction is organized to support clearly articulated and 
communicated learning targets so that all students know beforehand the 
standards/expected performance levels for each area of study. 
 
C1.2. Prompt: Comment to the extent to which students are expected to learn and 
know where they are in meeting the learning targets, and what they need to do to meet 
the learning targets. 
 

Findings Supporting Evidence: 

● While MES teachers usually articulate 
learning targets, students must be able to 
know how to improve, in order to meet the 
learning target. 

 

Teacher Survey 
● Based on our FOL C Survey, teachers 

usually express their learning targets and at 
least 50% of the time their students can state 
the learning target. 

● FOL C Survey 

Expectations 
● Walkthrough data indicates that some 

classrooms have their relevant standards 
posted and some teachers address the 
learning targets.  

● The criteria that students need to meet the 
learning target in various curriculum areas 
are shared through rubrics.  These rubrics 
indicate where students are in their learning 
and how to progress.  

● Standards/I Can 
Statements Posted in the 
Classroom 

● Learning Targets Posted 
in the Classroom 

● Walkthrough feedback 
(Leadership Team) 

● Walkthrough feedback 
(CAS team) 

● Self Assessment/ 
Reflection (DLIQ) 

○ Class Reflection 
(K-1) 

● Rubrics 
○ Wonders Reading 

Rubrics 
○ Stepping Stones 

Rubrics 
○ CCSS Rubrics 
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Students’ Feedback  
C1.3. Indicator:  The school takes into account students’ feedback in order to adjust 
instruction and learning experiences. 
 
C1.3. Prompt: Provide examples of the school using student feedback to adjust 
instruction. 
 

Findings Supporting Evidence: 

● MES uses student feedback to adjust 
instruction. 

 

Feedback 
● Teachers use student feedback to determine 

their next steps in teaching or reteaching 
information. 

● Based on our FOL C Survey,  
○ All of our teachers get oral feedback 

from their students to adjust 
instruction.  

○ 74% of our teachers administer polls.  
○ 59% collect written feedback from 

their students. 

● FOL C Survey 
● Student Samples 

(Written Feedback)  
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C2. Instruction Criterion - Rigorous and Relevant Instruction 
All teachers provide students with a variety of activities and assignments that are 
engaging (e.g., technology-enhanced and experiences beyond the textbook) and call for 
higher order thinking. 
 
Current Knowledge 
C2.1. Indicator:  Teachers are current in the instructional content taught and 
research-based instructional methodology, including the integrated use of multimedia 
and technology. 
 
C2.1. Prompt: Evaluate the extent to which teachers are current in the instructional 
content and effectively use multimedia and other technology in the delivery of 
curriculum. 
 

Findings Supporting Evidence: 

● Based on survey data, many teachers do not 
feel up-to-date in teaching Wonders and 
Stepping Stones.  Teachers use multimedia 
and other technology in varying degrees to 
deliver instruction. 

 

FOL C Survey 
● Based on our FOL C Survey  

○ 56% of our teachers feel up-to-date in 
teaching our reading program, 
Wonders.  

○ 37% of our teachers feel they are 
up-to-date in teaching the math 
Stepping Stones program. 

● According to our FOL C Survey, all of our 
teachers use at least one type of technology 
every day.  This includes, but is not limited to 
the following: 

○ Desktops/chromebooks/laptops 
○ Projectors/Elmos/Ladibugs 
○ Smartboards/Mimeos 

● FOL C Survey 
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Student Engagement: 
C2.2. Indicator: Students who are intellectually engaged are involved with challenging 
content, through well-designed tasks and activities requiring complex thinking. 
 
C2.2. Prompt: Evaluate the extent to which students are intellectually engaged. 
Provide examples. 
 

Findings Supporting Evidence: 

● According to survey data, MES students are 
engaged in the school setting. 

 

SQS Student Survey  
● “I like coming to school” 

○ 2015 - 71% agree (76% state) 
○ 2016 - n/a         (75% state) 
○ 2017 - 82% agree (73% state) 

● “I like the classes and programs at school” 
○ 2015 - 78% agree (86% state) 
○ 2016 - n/a         (84% state) 
○ 2017 - 82% agree (84% state) 

● “My teachers want me to learn a lot.” 
○ 2015 - 95% agree (97% state) 
○ 2016 - n/a         (97% state) 
○ 2017 - 96% agree (97% state) 

● “My teachers teach me new things in school.” 
○ 2015 - 88% agree (92% state) 
○ 2016 - na         (92% state) 
○ 2017 - 84% agree (92% state) 

● Overall, our percentages are aligned to the 
state average in each area above and 
increased from SY 2015-2017 with exception 
to the area: “My teachers teach me new 
things in school.”  This suggests that “My 
teachers teach me new things in school” is 
an area of focus. 

● SQS Student Survey  
○ 2015 - 2017 

● Grade Level projects 
● Student Work 

 

Tripod Survey 
● Tripod Survey (Gr. 3-6) 

○ “Captivate” 
■ 2014-2015 - 60% agree 
■ 2015-2016 - 63% agree 
■ 2016-2017 - 69% agree 

○ “Challenge” 

● Tripod Survey 
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■ 2014-2015 - 78% agree 
■ 2015-2016 - 80% agree 
■ 2016-2017 - 76% agree  

FOL C Survey 
● FOL C Survey 

○ Based on a scale of 1-5: 
■ 60% (16/27) of our teachers felt 

their students were 
intellectually engaged. 

■ 37% (10/27) of our teachers 
believed their students were 
somewhat engaged. 

● FOL C Survey 

 
 
Teachers as Facilitators of Learning 
C2.3. Indicator: Teachers are facilitators in a student-centered classroom. 
 
C2.3. Prompt: Evaluate and comment on the extent to which teachers are facilitators in 
a student-centered classroom. Provide examples. 
 

Findings Supporting Evidence: 

● MES teachers are facilitators in varying 
degrees of student-centered classrooms; 
however, a common understanding of the 
definition of “student-centered” needs to be 
discussed and established. 

 

FOL C Survey 
● FOL C Survey  

○ 56% (15/27) of our teachers felt their 
classrooms were student centered.  

○ 37% (10/27) felt their classrooms were 
student centered for some activities. 

○ 7% (2/27) of our teachers felt their 
classrooms were occasionally student 
centered because of the nature of 
their classes. 

● FOL C Survey 
● Student Work Samples 

MES Showcase 
● Projects, such as for MES Showcase student 

work, provide students with the opportunity 

● MES Showcase Student 
Work 
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to display their understanding of learned 
concepts in their own way.  

Classroom Expectations 
● In the beginning of the school year, many 

teachers work with their students to create 
classroom expectations and rules. 

● Classroom 
expectations/rules 

Achieve 3000 
● In the Achieve 3000 program, students are 

able to choose their own articles/activities. 
Students’ self-directed ability of article choice 
varies from teacher to teacher.  

● According to Achieve 3000 usage reports: 
○ 54% use this program at least 2-4 

times a week. 
○ 23% use this program at least once a 

week. 
○ 23% do not use this program at all.  

● SmartyAnts (K-1) 
● Achieve 3000/Kidbiz (Gr. 

2-5) 
● Teenbiz (6) 

 
 

 

 
 
Variety of Strategies 
C2.4. Indicator: Teachers use a variety of strategies to support students’ access and 
application of the knowledge acquired and to communicate understanding. 
 
C2.4. Prompt: Evaluate and comment on the extent to which teachers use a variety of 
strategies to support students’ access and application of knowledge acquired and 
communicate understanding. 
 

Findings Supporting Evidence: 

● MES teachers use many different ways to 
effectively have their students access and 
apply knowledge to communicate 
understanding. 

 

FOL C Survey 
● Based on our FOL C Survey, there were 

many different ways that students were able 
to access knowledge including: 

○ Chromebook/computers 
○ Digital encyclopedia 
○ Biographies (digital) 

● FOL C Survey 
● Oral Presentation 

○ Scoring Sheets 
○ Rubrics 
○ Feedback from 

Students 
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○ Websites 
○ YouTube 
○ World Almanac for Kids 
○ Books 
○ Visiting experts 
○ Interviews 
○ Field trips 

● 67% of our teachers have books available for 
students to access information. 

● 44% of our teachers allowed students to 
access information digitally. 

● 31% of our teachers gave their students 
access to real-world experiences. 

● 11% of our teachers had students interview 
real people. 

● 88% of our teachers have their students 
communicate their acquired knowledge 
through oral presentations. 

Communicate Understanding 
● Teachers have students demonstrate 

understanding of concepts learned in a 
variety of ways. 

● Projects 
● PowerPoint 

Presentations 
● Oral Presentations 
● Visuals (Thinking Maps, 

Graphic Organizer) 
● Exit Passes 
● Reflections 
● Writing 
● Kinesthetic 

Demonstrations 
● Performances 
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C2.5. Indicator: Student work demonstrates the utilization of tools and resources (e.g., 
technology, online resources, etc.) to research, discover, and build knowledge about the 
world. 
 
C2.5. Prompt: Evaluate and comment on the extent to which student work 
demonstrates the utilization of tools and resources to research, discover, and build 
knowledge about the world. 
 

Findings Supporting Evidence: 

● MES teachers have their students utilize 
varying degrees of tools and resources to 
research. 

 

Technology 
● FOL C Survey 

○ Approximately 50% of our teachers 
have their students use computer 
websites, digital encyclopedias, and 
online videos to extend their 
knowledge about the world in order to 
complete research projects. 

● FOL C Survey 
● Grade Level Projects 
● Grade Level 

Presentations 

Real-World 
● FOL C Survey 

○ About 82% of our teachers provide 
real-world experiences to have their 
students gain knowledge. 

● FOL C Survey 
● Field Trips 

○ Reflection 
○ Project 

● Real-World Interviews 
○ Report 

● Special 
Presenters/Expert 

○ Reflections 
○ Reports 

Books 
● FOL C Survey 

○ 67% have their students use books to 
gain knowledge. 

● FOL C Survey 
● Student Reports 
● Student Projects 
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C2.6. Indicator:  Teachers involved students in opportunities that demonstrate thinking, 
reasoning, and problem solving in group and individual activities, projects, discussions, 
and inquiries. 
 
C2.6. Prompt: Evaluate and comment on the extent to which teachers involved 
students in opportunities that demonstrate thinking, reasoning, and problem solving in 
group and individual activities, projects, discussions, and inquiries. 
  

Findings Supporting Evidence: 

● MES teachers involve students in 
opportunities that demonstrate thinking, 
reasoning, and problem solving in varying 
degrees, but we need to examine the degree 
to which complex thinking is taught. 
Furthermore, there is a discrepancy in the 
way we evaluate students on the GLOs. 

● GLO Report Card Data 

STEAM/STEM 
● This year (SY 2017-2018), we have a 

schoolwide initiative to do STEM/STEAM 
lessons quarterly by grade level; therefore, 
100% of our teachers provide opportunities 
for their students to demonstrate complex 
thinking.  (GLO #3) 

● Mokulele STEM/STEAM  

FOL C Survey 
● FOL C Survey 

○ 88% of our teachers have their 
students communicate their acquired 
knowledge through oral presentations. 

○ 100% of our teachers provide 
opportunities that demonstrate 
thinking, reasoning, and problem 
solving at least once a day.  

○ 63% of our teachers give their 
students two or more opportunities a 
day to demonstrate critical thinking 
and/or problem solving skills. 

● FOL C Survey 
● Oral Presentations 

○ Scoring Sheets 
○ Rubrics 
○ Feedback from 

Students 
● Collaborative Group 

Projects/Assignments 
○ Student Work 

Samples 
■ Wonders 
■ Stepping 

Stones 

Thinking Maps, Habits of Mind, TRIBES 
● The majority of teachers have received 

Thinking Maps, Habits of Mind, and TRIBES 
training in the past years.  These are 

● Thinking Maps 
● Habits of Mind 
● TRIBES 
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classical methods teachers can intentionally 
deepen critical thinking skills individually as 
well as in a group.  

 
 
Real-World Experiences: 
C2.7. Indicator: Age-appropriate opportunities for real world experiences such as 
shadowing, apprenticeship, community projects, and other real world experiences and 
applications are available to all students. (For elementary schools: Age-appropriate 
opportunities for real world experiences such as hands-on learning, problem-based 
learning, and community projects are available to all students.) 
 
C2.7. Prompt: Evaluate the degree to which age-appropriate opportunities for 
real-world experiences such as shadowing, apprenticeship, community projects, and 
other real-world experiences and applications are available to all students. (For 
elementary schools: Evaluate the degree to which age-appropriate opportunities for 
real-world experiences such as hands-on learning, problem-based learning, and 
community projects are available to all students.) 
 

Findings Supporting Evidence: 

● MES provides many age-appropriate 
real-world experiences for students. 

 

Real World Experiences 
● FOL C Survey 

○ 41% of our teachers provide 
real-world experiences for their 
students at least four times a quarter. 

○ 30% of our teachers provide 
real-world experiences for their 
students at least two-three times a 
quarter. 

○ 26% of our teachers provide 
real-world experiences for their 
students at least once a quarter. 

○ Thus, 97% of teachers provide 
real-world experiences for students at 
least quarterly. 

● FOL C Survey  
● Field Trips (e.g., Lo`i) 
● School/Grade Level 

Events 
○ Career Day 
○ Bike Education 

● PTO Events 
● Complex Events 

○ Basketball 
○ Volleyball 
○ Track Meet 
○ Speech Festival 
○ Music Festival 

● Community Service 
○ Daily Monitor 

Jobs (Cafeteria, 
Library) 
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○ JPO 
○ TROOPS 
○ Service Projects 

■ Canned 
Food Drive 

■ Recycling 
for 
Hurricane 
Relief 

■ St. Jude’s 
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HIDOE/ACS WASC Category C. Standards-Based Student Learning:  
Instruction: Summary, Strengths, and Growth Areas 

 
Review all the findings and supporting evidence and summarize the degree to 
which the criteria in Category C are being met. 
 
Include comments about the degree to which these criteria impact the school’s 
ability to address one or more of the identified student learning needs (Chapter 
III).  
 
Summary (including comments about the student learning needs): 
 

MES teachers provide instruction in many different ways, including the use of 
technology.  According to the SQS and Tripod surveys, most of our students like coming 
to school and feel intellectually challenged and captivated by their teacher’s instruction. 
Teachers incorporate the GLOs into their lessons, but the degree to which they are 
taught and evaluated needs to be re-assessed.  

MES provides an array of online, differentiated computer-based programs, but 
usage of these programs must be monitored with more consistency to ensure they are 
being utilized to their full extent.  Vertical articulation regarding school wide rubrics and 
a common understanding of what a student centered classroom really looks like is 
needed in the near future to ensure consistency.  

More staff PD in online Wonders and Stepping Stones programs is needed.  SGI 
also needs to be implemented with more frequency in each subject area. 
 
Prioritize the strengths and areas of growth for Category C. 
Category C: Instruction: Areas of Strength 
 

● An array of online computer-based programs are provided. 
● Differentiated strategies are employed by all teachers. 
● Learning targets and criteria are reviewed with students. 
● All teachers receive feedback from students to adjust instruction. 
● All teachers use at least one type of technology per day to deliver instruction. 
● Survey data indicates that students like coming to school and feel academically 

challenged. 
● MES provides many different ways for students to access knowledge. 
● Real-world experiences are provided. 
● Teachers provide opportunities for students to demonstrate GLO #3 complex 

thinking, reasoning and problem solving at least once a day. 
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Category C: Instruction: Areas of Growth 
 

● MES needs more consistent and systemic usage of computer-based programs. 
● SGI needs to be implemented with more consistency. 
● Schoolwide rubrics and criteria need to be discussed. 
● Teacher survey data indicates that further PD in Wonders and Stepping Stones 

online needs to be provided. 
● A common understanding of what constitutes a student centered classroom 

needs to be developed. 
● The degree to which GLOs are taught and evaluated needs to be reviewed and 

re-assessed. 
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Chapter 4 
Self-Study Findings 

 

Category D: Standards-based Student 
Learning: Assessment and Accountability 

 

 
Students From All Around the World 
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Category D: Standards-based Student Learning: Assessment and Accountability 
 
D1. Assessment and Accountability Criterion--Reporting and Accountability 
Process 
 
The school leadership and instructional staff use effective assessment processes to 
collect, disaggregate, analyze, and report state/complex/school performance data to all 
stakeholders. The analysis of data guides the school’s programs and processes, the 
allocation and usage of resources, and forms the basis for the development of the 
Academic Plan. 
 
Professionally Acceptable Assessment Process 
 
D1.1. Indicator: The school leadership and instructional staff use effective assessment 
processes to collect, disaggregate, analyze, and report state/complex/school 
performance data to all stakeholders. 
 
D1.1 Prompt: Evaluate the effectiveness of the assessment processes.  
 

Findings Supporting Evidence: 

● MES is effective at following assessment 
processes to support student achievement; 
however, we will need to look into a common 
schoolwide social studies and science 
curriculum and relevant assessments. 

 

STAR 
● STAR is a universal screener administered 

approximately every eight weeks to assess 
reading and math progress of all our 
students to determine the level of support 
they need for our RTI program. 

● STAR is also used within our SpEd 
department to progress monitor students on 
a monthly basis. 

● STAR Universal 
Screener 

 

Data Teams 
● Data Teams is an assessment process that 

provides teachers with the opportunity to 
make informed decisions on teaching and 
learning based on student data.  During this 

● Data Teams 
● Data Boards (STAR 

Electronic Data Board) 
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process teams analyze student work, set 
SMART goals, select teaching strategies, 
and determine result indicators for success. 
They also reflect on their teaching practices. 

● Although grade level teams meet as Data 
Teams, the Data Teams process needs to 
be followed with greater fidelity. 

Language Arts 
● Wonders Assessments 

○ Weekly/selection tests, including 
Question 21, provides evidence of 
progress with reading comprehension 
and writing skills, especially in the 
area of nonfiction. 

● Achieve 3000  
○ LevelSet (administered three times a 

year) provides data on reading Lexile 
levels and academic growth.   

● Wonders Assessments 
including Question 21 

● Achieve 3000 Reports 
● Student evidence 

folders/binders  
 
 
 
 
 

Math 
● Stepping Stones  

○ Module tests (pre-assessment, post 
assessment, and performance tasks) 
assess for mastery of targeted math 
concepts.  Additionally, formative and 
summative assessments are 
conducted through check up (skill 
based abilities) and performance 
tasks (application of concepts). 

● Go Math (Grade 6 Only) 
○ Leveled module tests are formative 

assessments that target math skills 
within a concept.  Unit tests with 
performance tasks are summative 
assessments that measure several 
concepts and application within a unit 
of study. 

● After analyzing our schoolwide data on  
math, we concluded that we need to 
implement a schoolwide problem solving 
process which we are now exploring. 

● Stepping Stones 
(K-5)/Go Math (gr.6) 
Assessments 

● Student evidence 
folders/binder  

 
 
 

Science and Social Studies 
● Formative and summative assessment are 

● Quizzes, concept tests, 
projects, and 
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administered based on teacher created 
curriculum or the Scott Foresman curriculum.  

● Students are also assessed via projects and 
experiments conducted in class. 

● MES Showcase and Science Fair allows  
students to display and communicate their 
understandings of science concepts and/or 
the scientific process. 

● Fourth-grade students are administered the 
Hawaii State Assessment (HSA) for science 
annually. 

experiments 
● MES Showcase and 

Science Fair Projects 
● Scott Foresman 

Assessments 
● HSA Science Scores 

 
 
Basis for Determination of Performance Levels 
 
D1.2. Indicator:  The school leadership and instructional staff determine the basis for 
students’ grades, growth, and performance levels to ensure consistency across and 
within grade levels and content areas. 
 
D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which 
standards-based grades, growth, and performance levels are determined. 
 

Findings Supporting Evidence: 

● Growth and performance levels are 
determined by formative and summative 
assessments aligned to standards based 
criteria.  As such, a variety of methods are 
used to formatively and summatively assess 
students through implementation of state 
mandated program assessments and 
teacher created assessments.  

● Student Evidence 
Folders/Binders 

● Summative and 
Formative Assessments 

● Stepping Stones/Go 
Math Assessments 

● Wonders Assessments 
● Content Specific Rubrics 

(to assist teachers in 
determining a 
standards-based grade) 

Vertical Articulation 
● MES teachers are still working on 

consistency of implementation of curriculum 
across and within grade levels and content 
areas, and need to have vertical alignment of 
schoolwide exemplars and common rubrics 

● Vertical Articulation 
Schedule to be 
Determined 
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which will lead to consistency of measuring 
student growth and progress. 

 
 
Modifications Based on Assessment Results 
 
D1.3. Indicator: The school leadership/Academic Review Team/Data Teams use 
assessment results to modify the school’s programs and processes, professional 
development, and resource allocations to demonstrate a results-driven continuous 
process. 
 
D1.3. Prompt: Comment on the overall effectiveness of how assessment results have 
prompted modifications in the school’s programs and processes, professional 
development, and resource allocations to demonstrate a results-driven continuous 
process. 
 

Findings Supporting Evidence: 

● MES uses assessment results to drive 
modifications to the Academic Plan, which 
include school programs and allocation of 
resources. 

 

Academic Plan 
● MES’s Academic Plan is developed with 

assessment results in mind.  Resources are 
allocated to support the enabling activities in 
this plan. 

● PD is then coordinated and provided to 
elevate assessment results. 

● Our Academic Plan should be revisited on a 
more frequent basis to monitor effectiveness 
of how assessment results drive 
implementation of our school programs, 
processes, and PD. 

● Academic Plan 
● SBA Scores 
● Strive HI Results 
● STAR Universal 

Screener Results 
● RTI Schedule 
● Achieve 

3000/SmartyAnts Scores 
● Professional 

Development 
Documented via Faculty 
Meeting Minutes 

● PLC/Data Team Minutes 
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Monitoring of Student Growth 
 
D1.4. Indicator: The school has in effective system (e.g., Comprehensive Student 
Support System (CSSS), Response to intervention (RTI), etc.) to monitor all students’ 
progress toward meeting the academic standards and General Learner Outcomes and 
provides appropriate interventions.  
 
D1.4. Prompts: Evaluate the effectiveness of the system used to monitor the progress 
of all students towards meeting the academic standards and General Learner 
Outcomes. 
 

Findings Supporting Evidence: 

● A variety of systems are used to monitor 
progress of all students towards meeting 
academic standards and GLOs.  

 

Peer Review Tracker 
● Peer review meetings are held on a 

bimonthly basis for students with intensive 
needs to monitor their academic and 
behavioral progress.  Teachers submit 
student data through a Peer Review Tracker 
form to the peer review team. 

● Possible next steps and suggestions for how 
the teacher can provide accommodations for 
students are discussed. 

● Our next steps to improve will be to develop 
a common understanding, as well as a 
process for teachers to follow, prior to 
referring students for more intense services 
after peer review meetings have been 
conducted. 

● Peer Review Tracker 

eCSSS Incident Log (blue notes) 
● When students violate Chapter 19, a referral 

may be generated to address their behaviors 
by counselors or administration.  Follow-up 
supports are also recommended and 
provided.  

● Incidents are recorded in eCSSS. 

● eCSSS Incident Log 
Form 

● eCSSS Data 
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RTI 
● We started implementing a RTI schedule in 

SY 2017-2018.  Students were divided into 
three to five different groups (low, medium, 
high) within their grade levels based on 
results from performance on our STAR 
universal screener, as well as performance 
in class.  

● These groups meet with their RTI teacher 
four times per week, where intervention 
strategies are provided in the areas of math 
and ELA.  

● Students are progress monitored 
approximately every eight weeks.  Our RTI 
program is slowly evolving.  We are working 
on streamlining the process and 
understanding and applying further 
appropriate levels of support to students in 
three tiers or levels of intervention. 

● RTI Binder 
○ RTI Schedule 
○ RTI Groups 
○ STAR 

Assessment 
Scores 

 
 
D2. Assessment and Accountability Criterion -- Classroom Assessment 
Strategies 
 
Teachers employ a variety of appropriate assessment strategies to evaluate student 
learning.  Students and teachers use these findings to modify the learning/teaching 
process and support the educational progress of every student. 
 
Appropriate Assessment Strategies  
D2.1. Indicator: Teachers use appropriate assessment strategies to measure student 
progress toward acquiring academic standards and the General Learner Outcomes. 
 
D2.1. Prompt: Evaluate the appropriateness of formative assessment strategies used 
by teachers to measure student progress and modify instructional practices. 
 

Findings Supporting Evidence: 

● A variety of formative assessment strategies 
are used to measure student progress and 
modify student instructional practices. 
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Data Teams 
● Data Teams provide teachers with the 

opportunity to make informed decisions on 
teaching and learning based on student data. 
During this process, teams analyze student 
work, set Specific Measurable Attainable 
Results-oriented Time-bound (SMART) 
goals, select teaching strategies, and 
determine result indicators for success. 
They also reflect on their teaching practices. 

● Although grade level teams meet as Data 
Teams, the Data Teams process needs to be 
followed with greater fidelity. 

● PLC/Data Team Meeting 
Minutes 

● Data Boards  
 

Language Arts 
● Formative assessments from Wonders 

(theme, weekly, benchmark, and unit) are 
administered. 

● There is a need for vertical alignment on 
Wonders formative tests to include Question 
21. 

 
 

● Wonders  
○ Writing Rubric 
○ Weekly/Selection 

Assessments 
(Question 21) 

● Teacher Created  
○ Rubric  
○ Assessments 

● Writing prompts 
○ Essays 
○ Journals 

● AVID Strategies 
○ Interactive 

Notebook 
○ Reflection Logs- 

Did Learn 
Interesting 
Question (DLIQ) 

○ Note Taking (2 or 
3 column) 

● STAR Progress Monitor 
● Achieve 3000 

Math 
● Stepping Stones formative assessments 

include: pre-tests for each module, journals, 
and formative module assessments. 

● Go Math formative assessments include: 
placement/beginning of the year 
assessments, leveled module tests, leveled 
unit tests, mid-year tests. 

● Stepping Stones/Go 
Math unit and module 
tests 

● Workbook Practice 
Pages 

● Word Problems 
● Teacher Created Word 

Problems with Feedback 
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● The Stepping Stones curriculum needs to be 
supplemented with more practice problems, 
word problems, and vocabulary that aligns to 
the CCSS. 

● Unit Projects/Research 
Report with Rubrics 

● STAR Progress Monitor 
 

 
 
Using Assessment Data 
D2.2 Indicator: Assessment data are used to make decisions and modify instructional 
practices. 
 
D2.2 Prompt: Evaluate the effectiveness of modified instructional practices based on 
assessment data. 
 

Findings Supporting Evidence: 

● Teachers utilize data from various 
assessments to modify instruction in order 
for students to achieve proficiency on 
academic standards and the GLOs. 

● Rubrics 
● Formative Assessments 

 
 

STAR Universal Screener 
● STAR progress monitoring tool is used to 

modify instructional practice.  Three years of 
data show scores generally show 
improvement from the beginning of the year 
to the middle.  However, scores decreased 
from the middle to the end.  On face value, it 
appears that modified instructional practices 
are initially working, but not sustained or 
further modified as expected student levels 
of performance increase. 

● STAR Data 

Data Teams 
● In grade level Data Teams, teachers make 

informed decisions on teaching and learning 
based on student data.  During this process 
teams analyze student work, set Specific 
Measurable Attainable Results-oriented 
Time-bound (SMART) goals, select teaching 
strategies, and determine result indicators 
for success.  They also reflect on their 
teaching.  Continued examination of data 
and fidelity of following the process is critical. 

● Data Teams Minutes 
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Demonstration of Student Achievement 
D2.3. Indicator:  A variety of standards-based curriculum-embedded assessments (e.g., 
student work, pre-and post-assessments, performance tasks, etc.) demonstrate student 
achievement of the academic standards and the General Learner Outcomes. 
 
D2.3. Prompt: Evaluate how a variety of standards-based curriculum-embedded 
assessments demonstrate student achievement of the academic standards and the 
General Learner Outcomes. 
 

Findings Supporting Evidence: 

ELA 
● Teachers use the assessments provided by 

Wonders to assess a variety of ELA skills, 
which are based on CCSS. 

● Student are assessed using the Achieve 
3000 reading program on their 
comprehension of nonfiction articles. 

● Our school provides access and rewards for 
students that participate in AR. 

● Strive HI performance data results in SY 
2016-2017 were 2% higher than the state 
percentage.  Our ELA Achievement Gap was 
2 points, significantly better than the state 33 
point gap.  While these results may be higher 
than the state, it was lower than the previous 
year’s 58% where it spiked over 10% from 
the year before.  Our school, while scores 
have fluctuated, is making progress but work 
must continue at 49% of our student did not 
meet proficiency.  

● Wonders Assessment 
● Achieve 3000 
● AR 
● Strive HI data 

Math 
● Teachers use the assessments provided by 

Stepping Stones or Go Math (grade 6 only) 
to assess a variety of math skills, which are 
based on CCSS. 

● Students are given access to the online 
website Front Row Education, which 
assesses students on a variety of math skills 
at their level. 

● Strive HI performance data results in SY 
2016-2017 showed our achievement gap to 

● Stepping Stones 
● Go Math 
● Front Row Education 
● Strive HI 
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be -6 points; significantly lower than the state 
28 point gap.  However, math performance is 
concerning.  

GLOs 
● GLOs are embedded in all curriculum areas 

and assessed. 
● GLOs are also addressed through TRIBES, 

schoolwide lessons (Ohana lessons), and 
AVID strategies. 

● We need to strive towards consistency in 
how we evaluate students on the GLOs. 

● Student Report Cards 
● TRIBES 
● Ohana Lessons 
● AVID 

 
 
Teacher Feedback to Students 
D2.4. Indicator:  Teacher provide timely, specific, and descriptive feedback in order to 
support students in achieving learning targets, academic standards, and General 
Learner Outcomes. 
 
D2.4. Prompt:  How effective is teacher feedback in supporting students in achieving 
learning targets, academic standards, and General Learner Outcomes? 
 

Findings Supporting Evidence: 

● MES teachers effectively use feedback to 
support students in achieving learning 
targets, academic standards and GLOs. 
They also use it to inform their instruction.  

 

Feedback 
● Feedback is provided in different  forms 

(e.g., written, oral, peer-to-peer). 
● Two areas of strength in providing feedback 

are in writing and math problem solving. 
● Although feedback is provided, effectiveness 

is impacted by timeliness. 

● Feedback on Rubrics 
● DLIQ/Reflection-Teacher 

Response 
● Peer-to-Peer Feedback 

Opportunities (writing 
process) 

● Exit Passes 
● Exemplar Pieces 
● Oral Feedback 
● Self evaluation 
● Temperature Checks 
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HIDOE/ACS WASC Category D. Standards-Based Student Learning:  
Assessment and Accountability: Summary, Strengths, and Growth Areas 

 
Review all the findings and supporting evidence and summarize the degree to 
which the criteria in Category D are being met. 
 
Include comments about the degree to which these criteria impact the school’s 
ability to address one or more of the identified student learning needs (Chapter 
III).  
 
Summary (including comments about the student learning needs): 
 

At MES, we have been implementing the state mandated curriculum for ELA and 
math and have been administering formative and summative assessments that are 
aligned to standards, measure growth, and help inform instruction.  However, we realize 
that there is a need to have a schoolwide discussion and vertical alignment of 
curriculum and criteria, which will lead to consistency of measuring student growth and 
progress (academically and behaviorally) of each grade/level.  

While we do have an array of programs and processes in place that are driven by 
assessment results and support student growth (such as our Academic Plan, Data 
Teams, peer reviews, and RTI schedule), it would be prudent for us to revisit them on a 
more frequent basis to monitor their effectiveness.  This will help us in being more 
consistent in what we do as a school.  

After analyzing and reflecting on our school data, we have noticed that some of 
our student learning needs are in the areas of math and writing.  In the area of math, we 
will focus on multi-step word problems and a schoolwide problem solving process or set 
of schoolwide strategies.  For writing, students will practice their writing skills through 
Question 21 from the Wonders Weekly Assessments.  Additionally, a schoolwide writing 
rubric using Wonders and other resources will be developed.  
  
Prioritize the strengths and areas of growth for Category D. 
Category D: Assessment and Accountability: Areas of Strength 

● ELA and math state mandated curriculum are implemented. 
● There is a schoolwide universal screener. 
● Schoolwide supplemental computer based programs (such as Achieve 3000, 

Front Row Education, Smarty Ants, Accelerated Reader) are available. 
● Formative and summative assessments are aligned to standards, measure 

growth, and help to inform instruction. 
● Programs and processes are driven by assessment results. 
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● Systems are in place to monitor progress of all students (academic standards 
and GLOs). 

● Assessment processes (such as Data Teams) are implemented schoolwide. 
● GLOs are addressed in all curriculum areas. 

 
 
Category D: Assessment and Accountability: Areas of Growth 

● Revisit programs and processes on a more frequent basis to monitor their 
effectiveness. 

● Follow Data Teams process with greater fidelity. 
● Create consistency of measuring student growth and progress of each 

grade/level through vertical articulation and vertical alignment of curriculum. 
● Develop exemplars, common rubrics, and math problem solving process within 

and across grade levels. 
● Review and revise peer review and RTI process. 
● Utilize a more consistent method for rating GLOs. 
● Collect parent feedback with greater consistency. 
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Chapter 4 
Self-Study Findings 

 

Category E: School Culture and Support for 
Student Personal and Academic Growth 

 
MES Marquee  
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Category E: School Culture and Support for Student Personal and Academic 
Growth 
 
E1.  Parent and Community Engagement Criterion 
 
The school leadership employs a wide range of strategies to encourage parental and 
community engagement, especially with the teaching/learning process. 
 
Parent Engagement 
E1.1. Indicator: The school implements strategies and processes for the regular 
engagement of parent and community stakeholders, including but not limited to 
participation in the School Community Council.  Parents and community stakeholders 
are active partners in the the teaching/learning process for all students. 
 
E1.1. Prompt: Evaluate the strategies and processes for the regular engagement of 
parents and the community, including being active partners in the teaching/learning 
process. 
 

Findings Supporting Evidence 

● MES provides many opportunities/activities 
to encourage parent and community member 
involvement; however, we need to improve 
parent and community participation.  

● SQS Parent Survey 
○ “The school has encouraged me to 

participate in classroom and school 
activities.” 

■ 2015 - 89% agree (72% state) 
■ 2016 - 87% agree (72% state) 
■ 2017 - 88% agree (74% state) 

● SQS Survey 

Face-to-Face Events and Activities 
● Flyers’ Day: 

○ Parents and students are welcomed 
to their new classroom, meet their 
teacher, and drop off school supplies. 

○ Community members also have 
booths and are available to address 
questions about the services they 
provide 

● Flyers’ Day 
● Grade Level Orientation 
● Spaghetti/Movie Night 
● Family Fun Night 

○ In SY 2017-2018, 
MES had 250 
people in 
attendance with a 
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● Boy Scouts 
● Karate 
● PTO 
● Military Family Life Counselor 

(MFLC) 
● Grade Level Orientations: 

○ Parents come to school where 
general information and procedures 
are shared  

● Family Fun Night: 
○ To get more parent participation, we 

offer families a meal and pictures with 
Santa.  

total of 57 families 
for Family Fun 
Night 

Opportunities to Volunteer 
● We actively solicit parent and community 

volunteers to help run many of our 
schoolwide activities through newsletters, 
flyers, e-mails, and Synrevoice messages. 

● Field Trips (Chaperones) 
● Turkey Trot 
● Fall Festival 
● Jump Rope for Heart  
● Dr. Seuss Read Aloud 

Day 
● Field Day 

Parent Communication 
● MES uses various methods to keep parents 

informed on school events. 
 

● Student Planners 
(grades K-6) 

● Memos/Monthly Parent 
Newsletter 

● MES Website 
● Parent Coffee Hour 

(monthly) 
● Synrevoice Messaging 
● School Marquee 
● School Community 

Council  

PTO: 
● MES PTO actively collaborates in school 

events and raises money to support common 
goals of the school, parents, faculty and 
staff.  

● PTO Meetings 

Academic Sharing 
● We invite parents to MES regularly to keep 

● Parent-Teacher 
Conference Evaluations  
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them abreast of their child’s academic 
progress through Parent Teacher 
Conferences, Student Led Conferences, and 
the MES Showcase where parents and 
community members have an opportunity to 
see our students’ work.  

● Student-Led Conference 
Evaluations 

● MES Showcase 

 
 
Community Resources 
E1.2. Indicator: The school uses community resources to support students, such as 
professional services, business partnerships, non-profits, organizations, military, etc. 
 
E1.2. Prompt: Evaluate the effectiveness of the school’s use of community resources to 
support students. 
 

Findings Supporting Evidence: 

● MES uses community resources to support 
students in a variety of ways.  

 

Financial Resources 
● MES joined forces with Domino’s and Papa 

John’s Pizza, to fundraise.  
● PTO sponsors several fundraisers for our 

school throughout the year. 
● The Hickam Officers’ Spouses Club (HOSC) 

and Boutiki generously donate funds.  

MES Fundraisers: 
● Dominos 
● Papa John’s 
● Boxtops for Education 
● Turkey Trot 

PTO Fundraisers: 
● Spaghetti and Movie 

Night 
● School Kine Cookies 
● Regal Bread Sales 
● Weekly Ice Pop Sales 

Community Grants/Donations: 
● HOSC Grants 
● Boutiki Donations 
 

Service Resources 
● Eagle Scouts plan and execute campus 

beautification and service projects. 

Eagle Scouts 
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● Air Force Medical Clinic Dental education 
presentation (gr. K-2).  

● Department of Health (DOH) Flu Shot Clinic 
on campus; (not offered in SY 2017-2018). 

● The Hawaii Bicycling League provides bike 
safety lessons (gr. 4). 

● Operational Weather Squadron (OWS) 
Partnership Service members have led 
Ohana STEM lessons, shared robotics 
demonstrations, and volunteered to read 
aloud for Dr. Suess Day.  

● Pizza Hut sponsors a Book It program to 
encourage reading.  

● The Air Force Band performs for the student 
body. 

● Rotary Club donates free dictionaries to all 
3rd graders. 

● Building Wooden 
Bookshelves for our 
Library 

● Painting 
● Planters 
● Basketball Benches 
● A Wooden Plaque with 

School Logo 
● Refurbish Rolling Boards 

Community Resources 
● Air Force Medical Clinic 

Presentations (K-2) 
● DOH Flu Shots 
● Hawaii Bicycling League 

(gr. 4) 
● OWS Partnership 

Activities 
● Pizza Hut Book It 
● Air Force Band 

Performances 
● Rotary Club Dictionaries 

(gr. 3) 

Parent Resources 
● Parents donate various resources and/or 

volunteer their time to support schoolwide 
events. 

Parent and Community 
Volunteers  

● Turkey Trot 
● Dr. Seuss Day 
● Fall Festival 
● Family Fun Night 
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Parent/Community and Student Achievement 
 
E1.3. Indicator: The school ensures that the parents and school community understand 
student achievement of the academic standards and General Learner Outcomes 
through the curricular/co-curricular program. 
 
E1.3. Prompt: Determine the adequacy and effectiveness of the school’s strategies to 
ensure that parents and school community understand student achievement of the 
academic standards and General Learner Outcomes through the curricular/co-curricular 
program. 
 

Findings Supporting Evidence: 

● Achievement of academic standards and 
GLOS are effectively communicated to all 
stakeholders using various strategies. 

 

Communication  
● All grade levels conduct a parent orientation 

meeting, where teachers inform parents 
about the standards (e.g., HCPS, CCSS) 
and GLOs. 

● Achievement of standards and GLOs are 
reviewed during parent-teacher and 
student-led conferences.  It should be noted 
that most elementary schools conduct either 
a parent conference or student-led 
conference.  MES does both for greater 
parent communication regarding their child’s 
progress.  

● Report cards/IEP progress reports 
communicate student progress quarterly. 

● During Parent Coffee Hour meetings, topics 
related to academic standards and GLOs are 
discussed. 

● During SCC meetings, all stakeholder 
groups are informed of MES’s efforts to 
improve student achievement of the 
academic standards and GLOs through the 
Academic Plan.  

● MES Parent Orientation 
● Parent-Teacher 

Conferences 
● Student Led Conference 
● Report Cards/IEP 

Progress Reports 
● Parent Coffee Hour 

Meetings 
● SCC Meetings 
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Student Achievement Recognition 
● Parents are invited to quarterly recognition 

assemblies to acknowledge students who 
were outstanding in demonstrating specific 
GLOs and Habits of Mind.  

● Monthly VIP lunches are held with our 
principal to recognize selected students from 
each grade level for successfully 
demonstrating GLOs and Habits of Mind. 

● GLO Monthly Awards 
Assembly  

● Monthly VIP Lunch 

Visual Reinforcers 
● GLOs, Habits of Mind, TRIBES Agreements 

and Thinking Maps posters are displayed 
schoolwide.   

● Student Planners (gr. 1-6) contain school 
profile data, school expectations, and GLOs. 
These are reviewed every semester. 

● GLO Posters 
● Habits of Mind Posters 
● Thinking Maps Posters 
● TRIBES Agreements 
● Student Planners 

 

 
 
E2. School Culture Criterion 
 
The school a) is a safe, clean, and orderly place that nurtures learning and b) has a 
culture that is characterized by trust, professionalism, high expectations for all students, 
and c) maintains focus on continuous school improvement. 
 
Safe, Clean, and Orderly Environment 
 
E2.1. Indicator: The school has existing policies, regulations and uses its resources to 
ensure a safe, clean, and orderly environment that nurtures learning (e.g. internet 
safety, drills, etc.).  
 
E2.1. Prompt: Comment on the effectiveness of a) the existing policies, regulations and 
procedures; and use of resources to ensure a safe, clean, and orderly environment that 
nurtures learning, b) all aspects of the school with respect to safety regulations including 
effective operating procedures for internet safety, and c) initiatives and responses to 
address bullying and harassment. 
 

Findings Supporting Evidence: 

A) Safe, Clean, Orderly Environment  
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● MES has effective policies, regulations, and 
procedures which provide students with a 
safe, clean, and orderly environment. 

Opening of School Year Procedures :  
● MES students are provided with school 

planners at the beginning of each school 
year.  Teachers review the expectations 
outlined in the planner. 

Playground Orientation:  
● During the beginning of the school year, the 

lower grades are given a visual 
demonstration on how to properly use 
playground equipment and structures by our 
PE teacher.  

Safety Committee:  
● MES has a Safety Committee that meets 

quarterly to discuss, monitor, and make 
decisions on safety related issues.  

● All teachers house Crisis Management and 
Safety Guides in their classrooms.  

● Monthly safety drills are conducted to 
prepare for various emergency situations. 

Adult Lunchroom Supervisors  
● Adult lunchroom supervisors monitor 

students during lunch periods to maintain a 
safe and orderly environment. 

Custodial Staff  
● Custodial staff regularly upkeep the school 

grounds, maintain classroom and common 
area for safety and cleanliness.  

● They house a Material Safety Data Sheets 
(MSDS) binder, which lists all hazardous 
materials stored in our school. 

Health Aide 
● MES has a full time health aide on staff. 

● Student Planners 
○ TRIBES 

Agreements  
○ General Learner 

Outcomes 
○ Standards of 

Behavior  
○ Chapter 19  
○ General School 

Rules  
○ Dress Code 

Guidelines  
○ Anti-Bullying 

Policy  
○ Campus Safety 

and Security  
○ Hickam AFB 

Traffic Code in 
respect to Bicycle 
Operation and 
Coaster-Wheeled 
Conveyance 

○ Contraband on 
Campus  

○ Assembly Rules  
○ Restroom 

Rules/Procedures  
○ Recess Rules  
○ Cafeteria 

Rules/Procedures 
● Playground Safety Video 
● MES Safety Committee 

Meeting Minutes  
● Crisis Management and 

Safety Guide  
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● Quarterly Inspection 
● MSDS Binder  
● Annual Fire Inspection 
● Safety Drills 

○ Fire Drills  
○ Campus 

Lockdown 
○ Shelter-in-Place 
○ Earthquake  
○ Off-Campus 

Evacuation drill.  
● Health aide 

SQS Data 
Students and parents reported the following 
about MES: 

● Students 
○ “I feel the school buildings are safe for 

students.” 
■ 2015 - 85% agree  

● 84% state 
■ 2016 - na  

● 84% state 
■ 2017 - 83% agree  

● 85% state 
○ “There are clear rules to ensure 

students’ safety at school.” 
■ 2015 - 93% agree 

● 91% state 
■ 2016 - na   

● 91% state 
■ 2017 - 86% agree  

● 91% state 
● Parents 

○ “The school grounds and facilities are 
safe for my child.” 

■ 2015 - 65% agree  
● 84% state 

■ 2016 - 73% agree  
● 83% state 

■ 2017 - 94% agree  
● 86% state 

○ “My child’s school has clear rules to 
maintain students’ safety at school.” 

● SQS Data 
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■ 2015 - 78% agree  
● 89% state 

■ 2016 - 93% agree  
● 89% state 

■ 2017 - 88% agree  
● 90% state 

B) Internet Safety 
● MES has effective safety regulations and 

operating procedures for internet safety. 
● MES employs a Technology Responsible 

Use Form (TRUF), that parents must agree 
to and sign to acknowledge understanding of 
effective and ethical use of technology.  

● Technology Responsible Use Guidelines 
(TRUG) are reviewed in technology class.  

● Students who are assigned chromebooks 
must agree to internet safety guidelines, as 
well as computer care guidelines outlined in 
our Chromebook Contracts.  

● TRUF 
● TRUG 
● Chromebook Contract  

C) Initiatives and Responses to Address 
Bullying and Harassment. 

● MES has effective initiatives and responses 
to address bullying and harassment; 
however, it remains an ongoing concern. 

Morning Recess Prior to Start of School Day 
● Supervised morning recess is provided prior 

to the start of the school day to allow 
students to practice healthy social and 
physical skills.  

Counselors  
● Counselors use Anchored for Life (AFL) 

materials to provide lessons on transitions, 
character building, anti-bullying, and 
harassment issues.  

Mokulele Citizen 
● In the cafeteria and in every classroom, the 

Mokulele Citizen pledge is posted, reminding 
students to take care of themselves, take 
care of others, and take care of their school 
environment. 

GLOs 
● GLO #2 Community Contributor teaches our 

MES students that it is essential for human 

● Morning Recess 
● Counselor Lessons 
● Mokulele Citizen Posters 
● GLOs 
● TRIBES  
● Mindfulness 
● JPO 
● TROOPS 
● MES Student Planner 

○ Anti-Bullying 
Policy 
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beings to work together. 
TRIBES 

● TRIBES is a schoolwide process to build 
community.  MES has systematized the five 
TRIBES agreements and many of the 
strategies.  MES has also created TRIBES 
Ohana to build consistency and stability in 
this system.  

Mindfulness 
● Students learn to manage their feelings and 

emotions through meditation and quiet 
reflection to facilitate appropriate peer 
relationships.  

Junior Police Officers (JPOs)  
● JPOs aid in facilitating vehicular traffic and 

pedestrian safety before and after school.  
TROOPS 

● Select students from grades 2-6 are trained 
to mediate conflicts between peers during 
recess.  

MES Planners 
● MES students are provided with school 

planners at the beginning of each school 
year. 

SQS Data 
Students, parents, and teachers reported the 
following opinions about MES: 

● Student Data 
○ “I feel safe at school.” 

■ 2015 - 84% agree  
● 85% state 

■ 2016 - n/a   
● 85% state 

■ 2017- 82% agree  
● 84% state 

○ “I feel safe from the mean kids at my 
school.” 

■ 2015 - 68% agree  
● 57% state 

■ 2016 - n/a 
● 55% state 

■ 2017- 70% agree  
● 55% state 

● SQS Data  
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● Parent Data 
○ “Threats, intimidation, harassment, or 

hazing are rare in this school.” 
■ 2015 - 56% agree  

● 67% state 
■ 2016 - 100% agree  

● 67% state 
■ 2017 - 77% agree  

● 68% state 
○ “My child is safe at school.” 

■ 2015 - 89% agree  
● 88% state 

■ 2016 - 100% agree  
● 87% state 

■ 2017 - 94% agree  
● 89% state 

● Teacher Data 
○ “I feel safe at school." 

■ 2015 - 96% agree  
● 89% state 

■ 2016 - 77% agree 
● 87% state 

■ 2017 - 94% agree 
● 90% state 

○ “I feel safe from harassment, 
intimidation, and threats at school.” 

■ 2015 - 73% agree  
● 80% state 

■ 2016 - 55% agree 
● 76% state 

■ 2017 - 77% agree 
● 79% state 

○ “I feel the grounds and facilities at 
school are safe for staff.” 

■ 2015 - 81% agree 
● 85% state 

■ 2016 - 73% agree 
● 82% state 

■ 2017 - 92% agree 
● 84% state 
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Discipline and Behavior Management System 
E2.2. Indicator: The school has an effective discipline and behavior management 
system that supports learning, growth, and development. 
 
E2.2. Prompt: Evaluate the effectiveness of the discipline and behavior management 
system to support student learning, growth, and development. 
 

Findings Supporting Evidence: 

● MES has an effective set of  schoolwide 
expectations for behavior that sets the 
groundwork for learning, growth, and 
development.  

● According to eCSSS SY 2016-2017 
“Incidents by Location” data, 62% (91/158) 
of incidents occurred in the classroom. 

● According to eCSSS SY 2014-2017 
disruption, disrespect/non-compliance, and 
physical contact remain high for the past 
three years.  

● Expectations are shared at the start of 
every school year, posted in every 
classroom and student planner, as well as 
at various locations on campus as a 
reminder.  

● These expectations are made clear to 
students and parents by teachers, 
counselors, and administrators. 
Schoolwide expectations are revisited as 
necessary. 

● “Incidents by Location” 
Data (eCSSS) 

● MES student planner 
○ Chapter 19 
○ Mokulele Citizen 
○ Purple Hand 

Pledge 
○ Bully-Proof Pledge 
○ TRIBES 

Agreements 
○ Classroom Rules 

● AVID expectations  
○ SLANT 

● Quarterly Awards 
Assembly 

 

Student Services 
● School counselors, MFLC, and SBBH on 

staff for teacher consult and student 
counseling. 

● Character Education Services provided by 
the counselor for grades K-3. 

SQS Student Survey  
● “Students at my school who do not behave 

are disciplined.”  
○ 2015 - 68% agree 

■ 63% state 
○ 2016 - n/a 

● Counseling Services 
○ Counselors 
○ SBBH 
○ MFLC 
○ Character 

Education 
Services (K-3) 

● SQS Survey (2015-2017) 
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■ 62% state 
○ 2017 - 58% agree 

■ 61% state 

Parent Engagement  
● Parents have many opportunities to learn 

about schoolwide behavioral expectations. 
● Parent concerns are addressed as needed 

with appropriate school personnel. 

● Parent Engagement 
Opportunities 

○ Parent Orientation 
○ Parent Coffee 

Hour Agendas 
○ Kindergarten 

Parent Orientation 
Agenda 

○ Parent Teacher 
Conferences 

● Parent Meeting Agendas 

Faculty and Staff Component 
Chapter 19  

● Administrator reviews the DOE’s and MES’s 
discipline plan and Chapter 19 with the 
faculty and staff at the start of the school 
year.  

Behavioral Referrals 
● Behaviors that violate Chapter 19 are 

documented on a Behavioral Referral Form 
and submitted to the principal for follow-up 
action.  

● All referrals are addressed appropriately 
and inputted into the eCSSS data system.  

Peer Review 
● Peer Review Meetings (SSC, counselors, 

Principal, MFLC counselor, and relevant 
support personnel) are held every other 
Wednesday where input is gathered for 
possible follow-up supports on behavioral 
and/or academic concerns. 

● Faculty and Staff Binder 
● Behavioral Referral 

Forms 
○ Referral sheet 

(immediate 
intervention 
documentation) 

● Peer tracker (form used 
for behavioral and/or 
academic concerns) 

● Participation in training 
opportunities such an 
Non-violent Crisis 
Intervention (NCI) 

● Crisis plan 
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High Expectations for Students 
E2.3. Indicator: The school has high expectations for students in an environment that 
honors individual differences and is conducive to learning. 
 
E2.3. Prompt: Evaluate the school’s effort and success to ensure high expectations for 
all stakeholders and in building an environment that honors individual differences and is 
conducive to learning. 
 

Findings Supporting Evidence: 

● MES has high expectations for all students 
and builds an environment that honors 
individual differences and is conducive to 
learning through the following activities and 
programs. 

● MES Vision and Mission 
● GLOs 
● Habits of Mind 

 

Curriculum and Supplemental Academic 
Programs 

● MES has high expectations based on CCSS.  
● AVID strategies are used to promote high 

expectations.  
● MES provides adaptive computer programs 

that assess and differentiates lessons for 
students. 

● CCSS 
● AVID Strategies 

○ DOT Binder  
○ 2-3 Column Notes 
○ STAR (Set Up 

Notes, Take 
Notes, Add to 
Notes, and 
Review Notes)  

○ SLANT (Sit, Lean 
Forward, Ask 
pertinent 
questions, Nod 
your head Yes or 
No, Talk with your 
Teacher) 

● Computer Programs 
○ Achieve 3000 
○ STAR Universal 

Screener 
○ Lexia 
○ Front Row 

Education 
○ Accelerated 

Reader 
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Enrichment Activities 
● A wide range of extracurricular activities are 

offered throughout the year. 

● Extra-Curricular 
Activities:  

○ Speech Festival 
○ Student Council 
○ Intramurals/Extra

murals 
■ Volleyball  
■ Basketball  
■ Track 

○ Music Ensembles 
(SY 2014-2016) 

■ Guitar 
Ensemble 

■ String 
Ensemble 

■ Percussion 
Ensemble 

○ JPO 
○ TROOPS 

Recognition of Achievement 
● Students are recognized for their 

achievements. 

● GLO and Habits of Mind 
Quarterly Awards 
Assembly 

● VIP Lunches 
● Achieve 3000 

Recognition Activity 
● AR Achievement Award 
● Sports Awards  
● Music Awards 

Special Resources 
● Learning is differentiated to meet student 

needs.  
● RTI 

○ All grade levels are divided into 
groups based on STAR 
Reading/STAR Math scores and other 
teacher data (e.g., observations, 
classwork, and other assessments). 
Intervention strategies are provided 
for students. 

● Special Education 
○ Students who qualify for special 

● RTI Binders 
● SpEd 

○ IEPs 
● 504 plans 
● GT 
● EL 
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education and related services have 
IEPs that are implemented.  

● 504 
○ Students who qualify for a 504 plan 

are provided equal access to 
education.  

● ELL 
○ Students who are identified as ELL 

receive instruction and support based 
on their English proficiency needs. 

● GT 
○ Students who are identified as GT 

through a complex wide matrix, meet 
to work on project based learning. 

Data Teams 
● Data Teams provide teachers with the 

opportunity to make informed decisions on 
teaching and learning based on student data. 

● Although grade level teams meet as Data 
Teams, the Data Teams process needs to be 
followed with greater fidelity. 

● PLC/Data Team Meeting 
Minutes 

● Data Boards 

 
 
Culture of Trust, Respect, and Professionalism 
E2.4. Indicator: The school has a culture of trust, respect, and professionalism among 
all members of the school community. 
 
E2.4. Prompt:  To what degree is a culture of trust, respect, and professionalism 
demonstrated by all members of the school community? 
 

Findings Supporting Evidence: 

● MES provides behavioral expectations and 
places accountability upon each Mokulele 
Citizen to maintain a school environment that 
is conducive to learning.  The conduct of a 
Mokulele Citizen is guided by one’s respect 
for self, others, and our school properties. 

● GLOs 
● Habits of Mind 
● TRIBES 
● Mokulele Citizen Pledge 
● Purple Hand Pledge 
● Bully-Proof Pledge 

160 



 
 

Mokulele Elementary School HIDOE/WASC Self-Study Report 

SQS Data 
Students, parents, and teachers reported the 
following opinions about MES: 

● Student Data 
○ “My teachers give me help when I 

need it.” 
■ 2015 - 90% agreed 

● 92% state 
■ 2016 - n/a 

● 91% state 
■ 2017- 87% agreed 

● 91% state 
○ “My teachers really listen when I talk.” 

■ 2015- 78% agree 
● 88% state 

■ 2016 - n/a 
● 87% state 

■ 2017- 78% agree 
● 88% state 

○ “I enjoy talking to my teachers.” 
■ 2015 - 78% agree 

● 81% state  
■ 2016 - n/a 

● 80% state 
■ 2017- 82% agree 

● 81% state 
● Parent Data 

○ “If I have concerns, I am taken 
seriously by school administrators.” 

■ 2015 - 67% agree 
● 79% state 

■ 2016 - 73% agree 
● 79% state 

■ 2017- 56% agree 
● 80% state 

○ “The school staff makes me feel 
welcome at school.” 

■ 2015 - 89% agree 
● 83% state 

■ 2016 - 87% agree 
● 83% state 

■ 2017- 75% agree 
● 85% state 

○ “My child’s teachers seek ways to 

● SQS Survey Data (SY 
2015-2017) 
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improve my child’s academic 
progress.” 

■ 2015 - 67% agree 
● 80% state 

■ 2016 - 87% agree 
● 81% state 

■ 2017- 88% agree 
● 82% state 

● Teacher Data 
○ “I feel comfortable speaking to my 

school administrator.” 
■ 2015 - 72% agree 

● 73% state 
■ 2016 - 67% agree 

● 72% state 
■ 2017 - 71% agree 

● 74% state 
○ “I am satisfied with the respect and 

value my school gives to my role.” 
■ 2015 - 68% agree 

● 73% state 
■ 2016 - 59% agree 

● 70% state 
■ 2017 - 71% agree 

● 72% state 
○ “I feel I am an integral, vital part of the 

educational community in which I 
work.” 

■ 2015 - 67% agree 
● 77% state 

■ 2016 - 68% agree 
● 76% state 

■ 2017- 76% agree 
● 76% state 

○ “I can offer my opinions freely on 
ways to make improvements at my 
school.” 

■ 2015 - 73% agree 
● 70% state 

■ 2016 - 64% agree 
● 68% state 

■ 2017 - 71% agree 
● 70% state 
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Professionalism 
● The EES evaluation requirements holds 

teachers to a high standard of 
professionalism. 

● Teachers demonstrate professionalism in the 
following ways:  

○ Earning higher educational degrees 
and/or participating in professional 
development classes. 

○ Participating in the mentoring 
program. 

○ Participating in meetings and events 
beyond the work day. 

○ Participation in various complex wide 
activities. 

● EES/IPDPs 
● Complex wide activities 

○ Speech Festival 
○ Music Festival 
○ Extramurals 

● Special Events 
○ Family Fun Night 
○ Fall Festival 
○ SCC/PTO 

meetings 
○ IEP/504 meetings 

Parents/Community 
● MES builds trust and respect by maintaining 

an open-door policy and having opportunities 
to share and receive information on school 
improvement efforts.  

● Parent Coffee Hour 
Minutes 

● SCC Minutes 
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E3 and E4.  Support for Student Personal and Academic Growth Criteria 
E3. Student Support Criterion--Personalization 
 
All students receive appropriate support along with a personal learning plan (as 
appropriate to the needs of the child) to help ensure academic success. 
 
Adequate Personalized Support 
E3.1. Indicator: The school ensures that every student receives appropriate support 
services in such areas as academic/behavioral assistance, health, career, and personal 
counseling. 
 
E3.1. Prompt: Evaluate the availability and the adequacy of services to support 
students in such areas as academic/behavioral assistance, health, career, and personal 
counseling. 
 

Findings Supporting Evidence: 

● A variety of services are available for all 
MES students to meet individual needs in 
such areas as academic/behavioral 
assistance, health, career, and personal 
counseling.  

 

Student Services Coordinator (SSC) 
● SSC is the single point of contact for 

coordination/ procurement of services.  

● SSC 

Academic/Behavioral Assistance 
● MES provides support services to all 

students. 
RTI 

● Intervention strategies are provided for 100% 
of our students. 

Military Family Life Counselor (MFLC) 
● Students who have parents/guardians who 

are active military and are in need of 
emotional, behavioral, or transitional support 
are serviced by the MFLC. 

● Support staff  
○ IRAs 
○ Counselors  
○ SBBH 
○ MFLC  

● Behavior/Incident 
Monitoring 

○ Peer Tracker 
○ FBA /BSP  
○ Form 101 
○ eCSSS reports 

● AFL 
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● Operation Heroes 
● RTI Binder 

Health 
● A school health aide is present to render, 

monitor, and dispense health related 
services as needed.  

● Disadvantaged students who are deemed 
eligible receive free/reduced priced meals. 

● MES cafeteria staff prepares and serves 
healthy and hot meals for breakfast and 
lunch.  

● MES follows the HIDOE Wellness Policy 
which does not allow carbonated drinks and 
any high sugar items. 

● Health aide 
● Health Room Logs 
● Lunch count 
● Wellness Policy 

Guidelines 

Specialized Support Services 
● MES has support staff to provide 

consultation, monitoring, and/or specialized 
services for students. 

Special Education 
● Students who qualify for special education 

and related services have IEPs that are 
implemented.  Progress is monitored.  The 
referral process will be clarified and revised 
to provide consistency.  

504 
● Students who qualify for a 504 plan are 

provided equal access to education.  
Speech Club 

● Select general education students participate 
in speech club to improve speech and 
language skills.  

ELL 
● Students who are identified as ELL receive 

instruction and support based on their 
English proficiency needs. 

● Educational Assistants 
(EAs) 

○ Autism Consultant 
Teacher (ACT) 

○ Speech Pathologist 
○ Speech Aide 

● Other support services  
○ ELL 
○ Occupational 

Therapists (OT)  
○ Physical Therapists 

(PT) 
○ School psychologist 

(on call) 
○ Skills Trainers (ST) 
○ Skilled Nurse 

● IEP 
● IEP Progress Report 
● 504 Plans 

Career ● AVID Strategies 
● Achieve career center 
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● Through the AVID program teachers teach 
strategies to prepare students for success in 
high school, college, and a career.  

● College and career reports based on 
individual Lexile scores are generated to 
predict student success in various 
occupations. 

 
 
Direct Connections 
E3.2. Indicator: The school demonstrates direct links between student learning needs 
and the allocation of resources to student support services, such as counseling/advisory 
services, psychological and health service, or referral services. 
 
E3.2. Prompt: Evaluate the direct links between student learning needs and the 
allocation of resources to student support services, such as counseling/advisory 
services, psychological and health services, or referral services, including supports and 
services for students who are at-risk. 
 

Findings Supporting Evidence: 

● MES allocates resources and services based 
on the Financial Plan, which is driven by the 
Academic Plan.  

● MES also allocates resources based on 
student needs, which are determined by 
various means. 

● Academic Financial Plan 

Peer Review 
● Peer Review meetings are held twice a 

month to address identified students 
receiving SPEd and 504 services who also 
manifest concerning behavior to ensure 
services are being provided and students are 
learning at an appropriate level.  

● Peer Review Meetings 

RTI 
● Using the RTI process, teachers utilize 

different strategies to help students improve 
their learning in the areas of Mathematics 
and Language Arts.  

● RTI Binder 
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IEP and 504 Meetings 
● At IEP and 504 meetings, necessary support 

services are determined that will facilitate 
student progress in the general education 
setting.  

● Peer tracker 
● Academic referral 

McKinney Vento Act 
● Homeless students who are eligible for 

services through McKinney Vento Act may 
receive assistance with transportation to 
school.  Currently, MES does not have 
students who are homeless. 

● McKinney Vento Act 

GT 
● The GT program at MES is a pullout program 

for students in grades 4-6.  

● GT Schedule 
● GT Screener (FERPA) 

Counselors 
● MES has two counselors who are assigned 

to specific grade levels from Kindergarten to 
Grade 6.  

● They provide school level counseling 
services for students through small groups, 
teaching anti-bullying lessons, and 
behavioral teacher consultation.  

● Our counselors use a referral form process to 
screen requests for individual or group 
counseling. 

● Disciplinary referral 
● Deployment Group 
● Counselor Referral 

Forms 

SSC 
● The SSC coordinates resources and services 

to support student achievement for students 
and aids in coordinating and facilitating 
Student Focussed Team (SFT) meetings, 
IEP/504 meetings, and Peer Review 
Meetings. 

● Consultation with District 
Resource Teachers 

 

ELL 
● The ELL teacher provides direct small group 

instruction with specific students who receive 
ELL services.  Students are also monitored 
based on their specific ELL learning needs. 

 
● ELL Schedule 

 

Speech 
● Speech and language therapy is provided by 

● Speech Schedule 
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two speech therapists and one 
communication aide on an individual and 
group basis as needed or stated in the 
student’s IEP. 

 
Strategies Used for Student Growth/Development 
 
E3.3. Indicator: Strategies are used by the school leadership and staff to develop 
personalized approaches to learning and alternative instructional options which allow 
access to and progress in the rigorous standards-based curriculum.  Examples of 
strategies include: level of teacher involvement with all students, a curriculum and 
instruction that promotes inclusion, processes for regular review of student and school 
wide profiles, and processes and procedures for intervention (e.g., ELL, SpEd, and 
other alternative learning programs). 
 
E3.3. Prompt: Evaluate the effectiveness of the types of strategies used by the school 
leadership and staff to develop personalized approaches to learning and alternative 
instructional options which allow access to and progress in the rigorous 
standards-based curriculum. 
 

Findings Supporting Evidence: 

● MES’s leadership and staff use different 
strategies to develop personalized 
approaches to learning and alternative 
instructional options which allow access to 
and progress in the rigorous 
standards-based curriculum. 

 

Peer Review 
● Peer Review team discusses student needs 

and recommends instructional modifications 
and adaptations to support student learning.  

● Peer Tracker Review 
Forms 

RTI 
● Using the RTI process, teachers utilize 

different strategies that can help students 
improve their learning in the areas of 
mathematics and English Language Arts. 

● RTI Binders 
● Small Group Instruction 

Curriculum 
● Our Reading (Wonders) and Math (Stepping 

● Wonders 
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Stones) schoolwide curriculum has 
resources available for teachers  to 
differentiate lessons to their students needs 
allowing all their students the ability to 
participate in grade level curriculum. 

○ Leveled Readers 
● Stepping Stones/Go 

Math 

Supplementary Programs 
● Supplementary programs such as Achieve 

3000, Front Row Education, and SmartyAnts 
automatically differentiate lessons for 
students.  Students are able to work at their 
individualized pace and level.  

● Technology is used to personalize learning, 
which allows students to be creative and 
self-directed.  

● Supplementary 
Programs 

○ Front Row 
Education 

○ Achieve 
3000/SmartyAnts 

○ Lexia 
● Computer programs 

○ Coding 
○ Google Apps 

 

 
E4. Student Support Criterion--Accessibility 
 
Student have access to a system of personalized supports, activities, and opportunities 
at the school and within the community. 
 
Equal Access to curriculum and Support 
E4.1. Indicator: All students have access to a challenging, relevant, and coherent 
curriculum.  Schools regularly examine the demographics and distribution of students 
throughout the class offerings (e.g., master class schedule and class enrollments) and 
the types of alternative schedules available (e.g., summer, class periods beyond the 
traditional school day). 
 
E4.1. Prompt: To what extent do all students have accessibility to a challenging, 
relevant, and coherent curriculum? (Examine the demographics and distribution of 
students throughout the class offerings and the types of alternative schedules 
available.) 
 

Findings Supporting Evidence: 

● MES implements a relevant, coherent, and 
consistent curriculum in both math (Stepping 

● Wonders  
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Stones/Go Math) and ELA (Wonders), which 
are state mandated programs.  

● Stepping Stones (Gr. 
K-5) 

● Go Math (Gr. 6) 

Various Accessibilities 
● MES uses a variety of effective support 

programs to address students’ diverse 
learning needs. 

● IRA (Instructional Resource Augmentation) 
classes (music, PE, technology) are 
scheduled for all grade levels on a rotating 
basis to ensure that all students have equal 
opportunities to engage in the activities 
provided. 

● Extended School Year (ESY) is provided for 
special education students who require 
continuity in instruction during traditional 
school breaks.  

STEM/STEAM Lessons: 
● STEM/STEAM lessons integrate science, 

technology, engineering, art, and math 
concepts where students creatively solve 
real-world problems using an engineering 
design approach. 

Online Computer-Based Programs 
● Computer based programs are designed to 

differentiate instruction by adapting to 
students’ performance.  

● IRA Classes 
○ PE 
○ Music 
○ Technology 

● Extended School Year 
(ESY) 

● STEM/STEAM Lessons 
● Computer Based 

Programs 
○ Front Row 

Education 
○ Achieve 3000/ 

Smarty Ants 
 
 
 
 

 
 
Curricular/Co-Curricular Activities 
E4.2. Indicator: School leadership and staff link curricular/co-curricular activities to the 
academic standards and General Learner Outcomes for students who require access to 
a system of personalized supports. 
 
E4.2. Prompt: Comment on the relationship between curricular/co-curricular activities 
and the academic standards and General Learner Outcomes for students who require 
access to a system of personalized supports. 
 

Findings Supporting Evidence: 

● MES’s curricular/co-curricular activities are  
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driven by standards and GLOs, offer 
personalized supports, and are accessible to 
all types of learners.  

Accessibility  
● Through IEPs and 504 plans, 

accommodations and/or modifications  are 
provided to allow students to participate in 
curricular/co-curricular activities; however, 
these plans are not necessary for students to 
receive accommodations and/or 
modifications. 

● Although curricular/co-curricular activities are 
driven by standards and GLOs, a more 
conscious effort needs to be made to overtly 
connect these activities to standards and 
GLOs. 

Curricular and co-curricular 
activities include the 
following:   

● STEM/STEAM 
● Ohana Lessons 
● Read Across America 
● MES Showcase 
● Speech Festival 
● Music Festival 
● Extramural-Intramural 

Events 
● Field Trips 
● Complex Fitness Day 

(Gr. 6) 
● Track Meet (Gr. 4-6) 
● Talent Show 
● IEP 
● 504 Plans 

 
 
 

 
 
Meeting Student Needs Through Curricular/Co-Curricular Activities 
 
E4.3. Indicator: The school has a process for regularly evaluating the degree to which 
curricular/co-curricular activities are meeting the needs of student who require access to 
a system of personalized supports. 
 
E4.3. Prompt: Evaluate the school process for regularly evaluating the degree to which 
curricular/co-curricular activities are meeting the needs of students who require access 
to a system of personalized supports. 
 
 

Findings Supporting Evidence: 

● MES has the following processes in place for 
regularly evaluating the level of student 
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involvement in curricular/co-curricular 
activities and student use of support 
services: 

SQS Data  
● Students reported the following opinions 

about MES: 
○ Student Data 

■ “I like the classes and 
programs at school.”  

● 2015 - 78% agree 
○ 85% state 

● 2016 - n/a 
○ 84% state 

● 2017 - 82% agree 
○ 84% state 

● SQS Survey Data SY 
2015 & 2017 

 

IEP and 504 Meeting 
● IEP and 504 meetings are held at least once 

a year to evaluate current needs and make 
necessary adjustments  to accommodations 
and modifications. 

● Students who qualify for special education 
and related services are monitored through 
annual IEPs, quarterly progress reports, as 
well as collaboration between the general 
and special education teachers, educational 
assistants, and skills trainers. 

● IEP Agendas 
● 504 Agendas 
● IEPs 
● IEP Progress Reports 
● 504 Plans 

 
 

Report Cards 
● Report cards are sent home quarterly to 

share progress on curriculum. 

● Report Cards 
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Student Perceptions 
E4.4. Indicator: The school is aware of the student perspective of support services 
through such approaches as interviewing and dialoguing with student representatives of 
the school population. 
 
E4.4. Prompt: Comment on the student perspective about the effectiveness of support 
services after interviewing and dialoguing with student representatives of the school 
population.  (Ensure that students represent the broad and diverse array of the school 
population.) 
 

Findings Supporting Evidence: 

Students’ views on the school’s support services 
are effective as evidenced by: 

● SQS Data - Students reported the following 
opinions about MES: 

○ Student Data: 
■ “I feel safe at school.” 

● 2015 - 84% agree 
○ 85% state 

● 2016 - n/a 
○ 85% state 

● 2017 - 82% agree 
○ 64% state 

■ “If I ever got sick at school, 
someone would take care of 
me.” 

● 2015 -  87% agree 
○ 83% state 

● 2016 - n/a 
○ 82% state 

● 2017 - 82% agree 
○ 81% state 

■ “My teachers give me help 
when I need it.”  

● 2015 - 86% agree 
○ 92% state 

● 2016 - n/a 
○ 91% state 

● 2017 - 87% agree 
○ 91% state 

■ “If I feel bad, I can get help 
from the school staff.” 

● SQS Survey Data 2015 
& 2017 

● SCC Minutes (school 
website) 
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● 2015 -  65% agree 
○ 72% state 

● 2016 - n/a 
○ 72% state 

● 2017 - 72% agree 
○ 73% state 

● Student Council representatives from grades 
4-6 participate in all SCC meetings to share 
students’ views. 
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WASC Category E. School Culture and Support for Student Personal and 
Academic Growth:  Strengths and Growth Needs 

 
Review all the findings and supporting evidence and summarize the degree to 
which the criteria in Category E are being met. 
 
Include comments about the degree to which these criteria impact the school’s 
ability to address one or more of the identified student learning needs (Chapter 
III).  
 
Summary (including comments about the student learning needs): 
 

MES strives to build a positive school climate through the collaboration of all 
stakeholder groups.  We provide many opportunities and activities to encourage parent 
and community involvement; however, increasing parent participation is an ongoing 
effort.  While MES is a safe place for learning, bullying and harassment remains a 
concern.  

MES has high expectations and builds an environment that honors differences. 
Learning is tailored to meet students’ needs through differentiation of curriculum and 
supplemental programs, as well as a wide range of activities that are aligned to 
academic standards and GLOs; however, MES needs to overtly connect 
curricular/co-curricular activities to standards and GLOs.  Data Teams provide teachers 
opportunities to make informed decisions for teaching and learning based on student 
data, but the Data Teams process needs to be followed with greater fidelity. 
 
Prioritize the strengths and areas of growth for Category E. 
Category E:  School Culture and Support for Student Personal and Academic 
Growth:  Areas of Strength 
 

● AVID program teaches strategies to prepare students for success in high school, 
college and career. 

● MES provides a safe learning environment. 
● Visuals reinforce schoolwide initiatives and are posted in every classroom. 
● Data Teams provide teachers with opportunities to make informed decisions on 

student data. 
● Learning is differentiated and a wide range of extracurricular activities are offered  

to meet student needs. 
● MES has initiatives and responses to address bullying and harassment. 
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● Many opportunities/activities are provided to inform and encourage parent and 
community member involvement.  

● MES PTO actively collaborates on school events and raises money to support 
common goals of the school and uses community resources to support students 
in a variety of ways. 

 
Category E:  School  Culture and Support for Student Personal and Academic 
Growth:  Areas of Growth 
 

● Although grade level teams meet as Data Teams, the process needs to be 
followed with greater fidelity. 

● Although MES has high expectations regarding appropriate student behavior, we 
need to work on reducing incidents of disruption, disrespect/non-compliance, 
and/or physical contact in the classroom. 

● Bullying and harassment remains an ongoing concern.  
● Connections between curricular/co-curricular activities and standards/GLOs need 

to be clearly stated. 
● Although MES provides many opportunities for parent and community 

involvement, participation is minimal. 
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Mokulele Elementary School 
SELF-STUDY 

 

Chapter 5 
Academic Plan 

 
Gateway of Aloha 

Saying Aloha and Farewell to our Departing Students 
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Task 5: Revise the Academic Plan; establish an ongoing follow-up process to 
monitor implementation and accomplishment 
 
Product 

● Self-Study, Report, Chapter V: Academic Plan 
A. Utilize the schoolwide strengths and growth areas/challenges 

a. Insert the table that lists all strengths from Categories A-E. 
 

Areas of Strength: Mokulele Elementary School 

Organization: 
Vision and 

Mission, GLOs, 
Governance, 

Leadership and 
Staff, and 
Resources 

Standard-Base
d Student 
Learning: 

Curriculum 

Standards-Bas
ed Student 
Learning: 
Instruction 

Standards-Bas
ed Student 
Learning: 

Assessment 
and 

Accountability 

School Culture 
and Support for 

Student 
Personal and 

Academic 
Growth 

● Improving 
student 
achievement 
is a focus. 

● Administratio
n/Principal 
effectively 
communicate
s state 
mandated 
initiatives to 
faculty, staff, 
and 
stakeholder 
members. 

● State 
mandated 
policies and 
procedures 
are followed. 

● Many 
opportunities 
for parent and 
community 
involvement 

● Multiple 
subjects are 
integrated 
into 
instruction 
more than 
once a week. 

● MES stays 
current by 
incorporating 
the latest 
educational 
research 
(AVID, 
Thinking 
Maps, 
TRIBES, 
Mindfulness, 
PLC/Data 
Teams). 

● The STAR 
Universal 
Screener is 
used at least 
three times a 

● An array of 
online 
computer-bas
ed programs 
are provided. 

● Differentiated 
strategies are 
employed by 
all teachers. 

● Learning 
targets and 
criteria are 
reviewed with 
students. 

● All teachers 
receive 
feedback 
from students 
to adjust 
instruction. 

● All teachers 
use at least 
one type of 
technology 
per day to 

● ELA and 
math state 
mandated 
curriculum 
are 
implemented. 

● There is a 
schoolwide 
universal 
screener. 

● Schoolwide 
supplemental 
computer 
based 
programs 
(such as 
Achieve 
3000, Front 
Row 
Education, 
Smarty Ants, 
Accelerated 
Reader) are 
available. 

● AVID 
program 
teaches 
strategies to 
prepare 
students for 
success in 
high school, 
college and 
career. 

● MES provides 
a safe 
learning 
environment. 

● Visuals 
reinforce 
schoolwide 
initiatives and 
are posted in 
every 
classroom. 

● Data Teams 
provide 
teachers with 
opportunities 
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in school are 
provided.  

● Strong vision 
and mission 
statement 
that relates to 
students and 
aligns to 
standards 
and GLOs. 

year to 
monitor 
student 
progress. 

● All students 
have access 
to a rigorous, 
relevant, and 
coherent 
general 
education 
curriculum 
(based on 
CCSS, HCPS 
III and 
HELDS) 
across all 
programs. 

● RTI is 
implemented 
schoolwide.  

● MES 
participates in 
complex wide 
initiatives, 
meetings, 
and events. 

● Student 
support 
services are 
effective. 

● Student 
Evidence 
Binders are 
implemented 
schoolwide 
and shared 
during 
parent-teache
r conferences 
and student 

deliver 
instruction. 

● Survey data 
indicates that 
students like 
coming to 
school and 
feel 
academically 
challenged. 

● MES provides 
many 
different ways 
for students 
to access 
knowledge. 

● Real-world 
experiences 
are provided. 

● Teachers 
provide 
opportunities 
for students 
to 
demonstrate 
GLO #3 
complex 
thinking, 
reasoning 
and problem 
solving at 
least once a 
day. 

 

● Formative 
and 
summative 
assessments 
are aligned to 
standards, 
measure 
growth, and 
help to inform 
instruction. 

● Programs 
and 
processes 
are driven by 
assessment 
results. 

● Systems are 
in place to 
monitor 
progress of 
all students 
(academic 
standards 
and GLOs). 

● Assessment 
processes 
(such as Data 
Teams) are 
implemented 
schoolwide. 

● GLOs are 
addressed in 
all curriculum 
areas. 

to make 
informed 
decisions on 
student data. 

● Learning is 
differentiated 
and a wide 
range of 
extracurricula
r activities are 
offered to 
meet student 
needs. 

● MES has 
initiatives and 
responses to 
address 
bullying and 
harassment. 

● Many 
opportunities/
activities are 
provided to 
inform and 
encourage 
parent and 
community 
member 
involvement.  

● MES PTO 
actively 
collaborates 
on school 
events and 
raises money 
to support 
common 
goals of the 
school and 
uses 
community 
resources to 
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led 
conferences.  

● Schoolwide 
STEM/STEA
M initiative  is 
implemented 
4x/year. 

● Quarterly 
awards 
assemblies 
recognizing 
HOM and 
GLOs are 
held. 

● Students are 
exposed to 
and explore 
community 
jobs/roles 
through field 
trips and 
special guest 
presenters. 

● Some 
transition 
processes 
are in place. 

● MES serves 
the 
community 
through 
different 
activities 
(JPO, 
TROOPS, 
Recycling, 
Hurricane 
Relief). 

support 
students in a 
variety of 
ways. 
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b. Insert the table that prioritizes all areas of growth/challenges 
from Categories A-E. 

 
Areas of Growth: Mokulele Elementary School 

Organization: 
Vision and 

Mission, GLOs, 
Governance, 

Leadership and 
Staff, and 
Resources 

Standard-Base
d Student 
Learning:  

Curriculum 

Standards-Bas
ed Student 
Learning: 
Instruction 

Standards-Bas
ed Student 
Learning: 

Assessment 
and 

Accountability 

School Culture 
and Support for 

Student 
Personal and 

Academic 
Growth 

● Monitor the 
implementatio
n of PD and 
the Academic 
Plan, as well 
as monitoring 
the progress of 
grade level 
Data Teams 
with greater 
fidelity.  

● Re-evaluate 
methods of 
increasing all 
stakeholder 
(including 
teacher) 
participation in 
schoolwide 
activities and 
decisions as 
attendance/vol
unteers/input 
are minimal. 

● Revisit vision 
and mission 
statements so 
that it remains 
relevant to 
present and 

● Devote more 
time to vertical 
alignment. 

● Improve on 
finding 
congruence 
between 
written 
standards and 
what is 
actually 
taught.  

● Consistently 
post and refer 
to standards, 
learning 
targets, and 
GLOs being 
addressed. 

● Implement 
Small Group 
Instruction 
(SGI) with 
fidelity. 

● Assess RTI, 
as SY 
2017-2018 is 
our first year of 
implementatio
n. 

● MES needs 
more 
consistent and 
systemic 
usage of 
computer-base
d programs. 

● SGI needs to 
be 
implemented 
with more 
consistency. 

● Schoolwide 
rubrics and 
criteria need to 
be discussed. 

● Teacher 
survey data 
indicates that 
further PD in 
Wonders and 
Stepping 
Stones online 
needs to be 
provided. 

● A common 
understanding 
of what 
constitutes a 
student 

● Revisit 
programs and 
processes on 
a more 
frequent basis 
to monitor their 
effectiveness. 

● Follow Data 
Teams 
process with 
greater fidelity. 

● Create 
consistency of 
measuring 
student growth 
and progress 
of each 
grade/level 
through 
vertical 
articulation 
and vertical 
alignment of 
curriculum. 

● Develop 
exemplars, 
common 
rubrics, and 
math problem 
solving 

● Although 
grade level 
teams meet as 
Data Teams, 
the process 
needs to be 
followed with 
greater fidelity. 

● Although MES 
has high 
expectations 
regarding 
appropriate 
student 
behavior, we 
need to work 
on reducing 
incidents of 
disruption, 
disrespect/non
-compliance, 
and/or 
physical 
contact in the 
classroom. 

● Bullying and 
harassment 
remains an 
ongoing 
concern.  
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future needs of 
the students. 

● Monitor 
progress on 
students’ goals 
in their 
evidence 
binders. 

● Intentionally 
share and 
follow through 
on what was 
gained when 
selected 
groups of 
teachers 
attend PD 
trainings off 
campus. 

● Improve the 
transition 
process for 
incoming and 
exiting 
students. 

centered 
classroom 
needs to be 
developed. 

● The degree to 
which GLOs 
are taught and 
evaluated 
needs to be 
reviewed and 
re-assessed. 

 

process within 
and across 
grade levels. 

● Review and 
revise peer 
review and 
RTI process. 

● Utilize a more 
consistent 
method for 
rating GLOs. 

● Collect parent 
feedback with 
greater 
consistency. 

 

● Connections 
between 
curricular/co-c
urricular 
activities and 
standards/GL
Os need to be 
clearly stated. 

● Although MES 
provides many 
opportunities 
for parent and 
community 
involvement, 
participation is 
minimal. 

 
 

c. Comment briefly on implications for revising the Academic 
Plan 

● Through stakeholder involvement, our Academic Plan will be 
revised based on our identified areas of growth, as well as 
our complex and state initiatives.  As a result, our enabling 
activities may change and/or be updated.  

 
B. State any additional specific strategies to be used by staff within 

each subject area/support program to support sections of the 
Academic Plan.  This includes activities in subject areas related to 
strengthening a standard-based approach in support of student 
achievement based on both academic standards and the General 
Learner Outcomes (optional). 

a. Systems and practices will need to be implemented to address our 
identified areas of growth.  This will improve instruction for all 
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students by increasing the fidelity and consistency with which 
programs are implemented and evaluated. 

● Increase schoolwide consistency by monitoring programs 
and processes (e.g. data teams, RTI) with greater fidelity 
and developing common understandings of these programs 
and processes. 

● Overtly teach to academic standards and GLOs so that 
learning targets are clear to students. 

● Provide time for faculty to articulate and collaborate between 
grade levels (including SpEd team) to assist in the 
development of vertical alignment in all subject areas. 

● Increase stakeholder involvement in school events. 
C. Describe the school’s overall follow-up process for ongoing 

improvement process. 
a. Members of the Academic Review Team , using the “Plan, 

Implement, Evaluate, Improve” process (which replaced the Plan, 
Do, Check, Act model) will be responsible for monitoring the 
implementation of each enabling activity in our Academic Plan. 
Evidence of progress will be collected on a quarterly basis, and 
follow-up action will be taken to address areas of growth.  Teachers 
and stakeholders will be included in the “Plan, Implement, Evaluate, 
Improve” process as pertinent to the actions in the Academic Plan. 
The School Community Council will continue to monitor ongoing 
school improvement at Mokulele Elementary School.  
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WSF: SY: 14-15 
 

 
 
 

WSF: SY: 15-16 
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Non-WSF: SY: 14-15 
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