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Common Errors in the
Goal-Setting Process




Activity: Error Analysis

In what ways are these goals SMART?

1. Are the measures selected related to student success and from the
approved list of measures?

2. Is the form completed with all details and are goal statements clear?

3. Are targets high quality, rigorous, and appropriate based on the
baseline data and average growth or gains for the measure?

4. Do targets include a range of scores and account for variation?




Common Goal Setting Error #1.:

No Range in Performance Level(s)

Unsatisfactory: Less than 70% of students...

Satisfactory: 70% of students will gain 10
points between the pre- and post-
assessments.

Exceeds: Greater than 70% of students...



Common Goal Setting Error #2:

Lack of Rigor

Measure B One-Pager. Average gain
between pre- and post- Is 12 points

Satisfactory: 50% of students will grow 5
points between pre- and post- assessment

Exceeds: 60% of students will grow 5 points
between pre- and post- assessment



Common Goal Setting Error #3:

Targets Change Two Parts of Goal

Satisfactory: 80%-89% of students will gain
an average of 10 points or greater between
the pre- and post- assessments.

Exceeds: 90% or more of students will gain
an average of 15 points or more between the
pre- and post- assessments



Common Goal Setting Error #4:

Target Difficult to Calculate

Satisfactory: At least 70% of students will
grow by 50% on 50% of the assessment



Common Goal Setting Error #5:

Target Lower Than Baseline Data

Baseline Data: Pre-test class average of 14 points
Measure B One-Pager. Average gain of 8 points

Unsatisfactory: The class average on the post-test will be
less than 9 points.

Satisfactory: The class average on the post-test will be
between 9 and 14 points.

Exceeds: The class average on the post-test will be greater
than 14 points.




Common Goal Setting Error #6:

Targets Overlap

Satisfactory: Between the pre-and post-
assessment, the class average score will
iIncrease by 15-20 points

Exceeds: Between the pre-and post-
assessment, the class average score will
iIncrease by 20 points or greater



Common Goal Setting Error #7:

Targets Inappropriate (Too High)

Measure B One-Pager. Average gain between
pre- and post- Is 5 points

Satisfactory: 60% of students will grow 15-20
points between pre- and post- assessment

Exceeds: 75% of students will grow greater
than 20 points between pre- and post-
assessment
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Additional Challenges

with Goal Setting

Inconsistent rigor across educator groups

Not transparent (unclear goals — does not fully explain
what the goal is, which assessment is being used, etc.)

Not student centered — actual impact of targets/goals

Lack of connection between educator goals and school
goals

Not using baseline data to set goals

Not providing backup documentation for goal setting
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Activity: Correct the

Common Errors

With your group, correct each of the 7
errors by re-writing the goal or target
statement.



Student Improvement Component

‘Measure B — Bank of Pre-Post
Assessments
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What are Measure Bs?

Internal » Developed by and for groups of
Assessments Delaware educators
* Reviewed by an outside vendor prior to
approval
Alternate « Developed and submitted by a District or
Assessments LEA
* Reviewed by an outside vendor prior to
approval

An educator, with administrator approval, may choose to use any approved measure.
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Internal Measure B Assessments

*DOE maintains a bank of 240+ pre/post
assessments used as one of multiple
measures for educator evaluation in the

student improvement component.

—ELA/ Reading, Math, Science, Social Studies, World
Languages,

—Health Education, Physical Education,
—Music, Visual Arts, Dance, Theatre,
—Family and Consumer Sciences,
—Business, Finance and Marketing,

—Agriscience; Technology Education; Skilled and Technical
Sciences; Driver’s Ed
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Internal Measure B Assessments

*Analyses of internal Measure B
assessment data (reliability, validity, &
item-level analyses)

*Goal-setting support
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GOAL-SETTING
AND PERFORMANCE PLUS




PerformancePLUS Reports

The following reports are available for
Internal Measure B assessments:

—Assessment Scores Reports

—ltem Ana
—ltem Ana
—ltem Ana

ySIS
ySIS
ySIS

oy Question
oy Student

oy Incorrect Responses

—Standards Analysis

18



Assessment Scores Report

SSRGS PreTes/es/z01a

S Raw Scors
I L o ] I
(=3 5

(I SO717 Male Raw Score
O 736261 6 Female 5 Raw Score
[in) 337134 4 Msale 0 Raw Score
| 703462 6 Female 0 Raw Score
() 774138 53 Male 15 Raw Score
3| 71660 6 Female 7 Raw Score
) 243921 4 Male 3 Raw Score
3| 17279 6 hale 5 Raw Score
) 76369 3 Male 2 Raw Score
[ 2917 4 Female 4 Raw Score
D 65386 4 Female 3 Raw Score
O 188337 4 Female 0 Raw Score
[in) 1691380 4 Female 5 Raw Score
D 374202 & Maie 0 Raw Score
[ S42651 4 Female 0 Raw Score

Displays performance by section of the assessment (if assessment is set up with sections) with various
sorting capabilities

The check boxes on the far left side allows you to build focus/intervention groups on the fly

The boxes include the raw score and percentage score
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Assessment Scores Report Options

Report 1

& Reports @ Fiters § @ Options

Report-Specific Options

Student [ Don't Show Student Name v
Wformation: @ Show student code

D Show student state code

Building: | Show Building Code v
Grade: [ Show Grade Abbreviation v
Teacher / Class: | show Teachers v lo
Race / Gender: | Show Race Code v|

[._'Z] Show student gender

If No Sections Were

Salectads [ Show Scores For Al Sections v|
Scores: | Show Scores v
Show Both Raw Scores And Percentages v

M color scores by level ] show scoring notes

[ show student rank 0 D Show NCE o
Score Column [nclude characters from the assessment name
Headers:
O Include the assessment date with the name

Include characters from the section name
G 10 |

« Options include — showing the students code, building, grade, teacher, class, race, and student group.

Choose to show scores, default levels, scores and default levels, assessment specific levels, or to show
scores and assessment specific levels.
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ltem Analysis by Question Report

Question 1

Question: Writz an equation for hhe rule described by the takle of values. Show your work fo support your ansmer. Content Stendards:
Ponts 20 Level 1-00K1  Type Open Endecs

A-CED.A ! Create cauations thet describe numbers or relationships - Create caustions erd inequalitics in one variatie 2nd use them to sove
problems. Inchude equations arising from linear 2nd quadratc unclions 2rd simple rational and exponsniizi function:

P seamn Content Linesry for Qusstions Related to Bis Stengao

ZctAnswers

% of Avall Score District District  Stata State
Pointa Range Count Frequency Count Frequency Count Frequency Vicw Students
0% 00 g s78% W7 79.6% 1408 B7.6% LClick to view

500% 10 12 122% 20 VE% 167 10.4% Click o view
1000% 20 [} oo% 10 £.8% 3 21%

Seore Disiibution

— State— — District—

Quastion 2

Question: Whe s Comeet ana give te next wWo NUMbers? Show your work 1o SUEPOrt your enswer. Contant Standarcs:
Ponts: 20 Level 1-0cK1  Type: Open Ended

A-RE1A 2 Unoerstand soMNg eqUEIONS aS & PrOtEsSs Of reasoning and eXpiain the reasoning ~ Solve simpie rational 2nd radieal equshons in
onc variabic. and give examoles showing haw extrancous solutions may arise.

¥ Scorch Contert Libeary for Questions Reiated to fris Standord

% cbAnemers

80 100
% of Avail Score Disfrict  Distict Stat=  State
Pomnts  Range Count Fraguency Ccunt Frequency Count Frequancy View Students g
Om% 00 51 S20% 64 45% 027 514% Clckiovies g i
S0% 10 W e M A5 57 -
1000% 20 16 163% 12 129% 708 56
B L
8
)
o
[
L
.

Displays results question by question on a particular assessment
« Shows how many students answered each possible response

» Click on the colored bar to see which students answered each possible response
« Click on a students name to see how they performed on the whole assessment

Options include the ability to compare results to the overall district and state
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ltem Analysis by Student Report

08/16/2014
3 . , ’ < 11: DIRECTIONS: Provide a written response to the prompt below.
i g s ity | B et et o o o e &
answer Questions 1-10. What s 1o the in schoot give him for his when she gets
e iy wma pcaac? birthday? Tome from school? catch the attention of m:wmz‘n::&spv;'und:u“ to create a peraonal
Standerde HE712.12 HE7-12.12 H57-12.1.2 HE74242 H57-121.2 HE7-1212 H57124.2 HE 71212 H571212 HE7-12.1.2 HET-1213
Carmoct Anewor 740% 61.0% 60.2% £30% 524% £5,5% 472% 45.3% 455 £2% 29%
Freguency
Correct Answer A 150t
apt 2o 2pt 2p 2pt
[ | eo0az 286% A c D
O 41235
[ |sr2r2
[ | 57988 A
O 131632 A
O 12347 W% A
[ | 1281 457% A
[ 212845 286%
]| 920538 20.6% A
[ | 1esss= A
[ |5214 A
| s7eet2
O | 128235 200% A
[ | sassas [ amex
L | . 436% A
oo N
(] 953782 286%
O | 38075 A
[ | 3188 A
| 37734 A
[ | 118882 257% A
coes NN

* View each student’s answer and sortable by column
» Color blocks indicate proficiency level
« The RED boxes indicate INCORRECT answers
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ltem Analysis by Student Report Options

Report 1: Item Analysis - By Student

& Reports @ Fiters | € Options
Report-Specific Options

Student [ Don't Show Student Name v
Information: M show student code

[ show student state code

Building: [ Don't Show Current Building v
Grade: [Don't Show Current Grade v

Teacher / Class: [ Don't Show Teachers Or Classes v 9
Race / Gender: [ Don't Show Race v

[ show student gender

Question Type: [ Show All Questions v
Scores: | Show Percentages v
Answer Display: [ Show All Answers M
Answer include characters from the assessment name
Column

[[] include the assessment date with the name
Include characters from the question text

Show standards aligned to each question

Headers:

@ Include point counts for multiple-choice guestions
Show correct-answer frequency
D Show questicn codes

Column Order: IBy Assessment. Then By Cormrect-Answer Freguency v I

Student Groups: [Don't Show Groups v] ©

« Options include — showing the students code, building, grade, teacher, class, race, and student group. Limit

guestions by question type. Choose to see the scores by percentage or raw score. Display all answers or
just incorrect answers.
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ltem Analysis by Incorrect Responses
Report

OLA - Nath - Serichmadk 1 - Grade > {0/1/2040)

Question: ¥ my Corrost Angwess £ A MAAY D

Gueation Text YWhich exp
Bechioks B Garrat A | Backer, Mok A Lenred, Kegsidy A tHulsos, Dakols B
Kage, Kelsey A Heft Bodey ] Peseg. Hadisen €

Cortect Answens A Stancharer MA AL

Question Taxt: tifiat & the comect number for ansfy-lwc and five hundreding?

Zaxfraze. Hakato s Angersua, Ruse o Auxse Chriplogher o Borr Upthaw ]

fas Launn 2 Bachichd & Catiet 8 Bacher Nisow o Heks, Halew o

s, Zamss) ° CoRimec. Ae D BeNaase. fvin B Conad Keasdy 8

Cerderd Viariost Yhoems ¢ Couity, Kl 1] oy Ade o Howe, Thea 0

Huiaon, et ¥ Bk Haneah 8 Huras, Lacel 0 Qv Samantha 0

Kehag, Andesr < Eghaus, Andross 0 Hhan, May o Knipe, Keey 8
»

« Displays each item and lists the students who answered incorrectly and what option they chose.
* You can easily see the correct answer and the standard that was addressed.

» Only for multiple choice questions.

* No options for this report.
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Standards Analysis Report

ELA - Grade 5 - Post-Test (B/3/2016) Summary

e T TR o e o e <
A1 Students 3 a0 1230 00 55 5% [ “iour Stuents Ouiscored ‘a1 Studenis

| YowFitemeRestssr R A1 Stz Quscarea Vour Stisres

Gommon Perentage
P8 =earch Content Libiery for Guestions Rssted t e Seiectad Standads

T T T *, e g u
e =

Average Points Scored

ol | Score | Sludents | Freqiency . z |
e
BETH G4.5%

1 Open . 8

Ended Doe2 Average Points Scored

Ayerage % of Max Peints
82.1% B4.5%

] CCELY | Gonventions of Stendard English — Demonstrate cammand of the conventions of standard English grammar 2rg usage when witing or speaking. 3 | Dpes = B

Erded | Doz Average Paints Soore

e i Average % of Mo Ponts

CENEE,

1o T .‘\'B"Sgﬂ Potnie Scored
L o L 0% 333 295

~ | Open

» Displays each standard and lists the items how they were answered and what option they chose.
* You can easily see the correct answer and the average score of the question.
« Educators can compare their class to all students taking the assessment.
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LUNCH BREAK

"Remember, Spike, he gets S c oD kn 00951
Orie minute more and you atiack!?"™
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GOAL-SETTING
SUPPORTS




www.tinyurl.com/ddoe-gs-suite

nt Educators | Educator Evaluation | DPAS I for Teachers

Student Improvement Component - Goal Setting
Resources

Educators, school leaders, and district leaders can utilize the resources provided on this page to aid the
goal-setting process. A goal - setting suite flyer that highlights the resources available on this page can be
downloaded and shared with educators wha may be interested in l2arning more.

The resources provided include the following:

» ASSESSMENT REPORTS - provide historical student performance data on approximately 90 internal
Measure B assessments. Updated reports are available through the drop down box below.

+ GOAL-SETTING GUIDAMCE DOCUMENT - provides examples of strong methods for setting goals and
targets as well as some pros and cons for each approach.

+ GOAL-SETTING TARGETS WORKSHEET - provided as an optional resource to be used along with
internal Measure B assessments during the goal-setting process. The worksheets are designed to
calculate targets and final ratings based on information entered about goals set during the fall
conference and student pre/post-test scores. Please note that while there are many approaches to
goal-setting, the templates are ONLY designed for educators using one of the three approaches
described in the "Goal-Setting Guidance Document” above.

o GOAL-SETTING POWER POINT - provides a brief overview of strong methods for setting goals and
targets. This PowerPoint provides specific examples of processes for calculating goals and targets.
Corresponding Excel spreadsheets of the examples shown in the slides are available here

Assessment Reports
Subject Science E
Grade Level Grade 6 v

Assessment Name Star‘ts With =
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Goal-Setting Guidance Document

' pelawdre
#‘___ ——

Department * Education

TARGET-SETTING WITH DATA
GUIDANCE DOCUMENT

This goal-setting guidance document contains examples of how to use historical statewide
student performance data made available 1n the assessment reports to set high-quality goals for
student growth. Educators are encouraged to use all available data in the goal-setting process—
this includes data from prior vears, as well as other available student performance data.

Additional goal-setting resources, including the assessment reports, can be found by visiting
www tinyvurl . com/ddoe-gs-suite.

COMMONLY-USED APPROACHES TO SETTING TARGETS
This document highlights two commonly-used
approaches to setting targets: 1) A class average
approach—In this approach, an educator compares the A high-quality siudent
class average in the fall with the class average in the growth target is rigorous:
spring to demonstrate student growth throughout the ambitious, yet attainable.
vear and 2) A student-level approach—In this approach
a target 1s set for each student and the percentage of
students who meet their targets 1s calculated in the

Epring.
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Goal-Setting Excel Templates

Individualized Approach

Teacher Name:

Class:

FINAL RATING
Evaluator:

Assessment used:

Maximum Points Possible on Assessment: % of students meeting their
(Type into cell BS) -——> targets

Satisfactory
Number of students tested ---> 0 Target:

Goal: Each student will increase their score Exceeds

by XX points (type into cell B7) --> Target:
Optional Caveat Goal Statement: Students Raw Score % Score

will also have met their target if they reach
this score. MUST ENTER HIGHEST POSSIBLE
SCORE IF CAVEAT IS NOT USED (type score
in B9} --—> #DIV/0!

Percent of students meeting target after
post-test

ROSTER TEST SCORES

Pre-Test Post-Test
Student Name Score Target Score Target Met?
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Measure B Assessment Reports

Mathematics Grade 4 pra Delaware
‘{:._ —

Internal Measure B Assessment Report Jepartment * Education

This document provides historical student performance results from Delaware's Mathematics Grade 4 assessment. Thi= document is intended as a resocurce
for educators and evaluators in preparation for and during their fall conferences. The data presented here are based on data entered by districts, schools,
and educators into PerformancePLUS over two academic years.

The maximum possible score on this assessment is 26 points.

Table 1. Suimmary Statisties for Pre- and Post-Assessments
School | Average | Std. Dev. | Num. of | Pre-or Average Scores Avpraon Gl
Year Gain of Gain | Students | Post-Test | Raw Score | ° Score LIVEEAgE faa il
%
201415 | 114 57 2933 Pee L5 22 3% :
Post 172 66.5% ]_]_.5 pOIIItS
201516 | 116 57 1606 T e =
i Post 17.0 65.4%
Pre 5.6 22.3%
Both Y 5 11.5 5.7 3,929
oth tears ° o Post 171 66.3%

Table 1 shows the average gain for two academic years. Tt also includes the

average raw seare and the average score as a percent of the total possible seore. Figure 1. Average Gains by Quartile
You could use the average gain to set a growth target for your entire class * 25
All students recorded over two academic years were divided into four groups S
{quartilez) based on their pre-test scores. In Figure 1, the top portion of the - o
bars in the praph represents the average amount of gamn students i each o :
quartile made from pre-test to post-test. The labels at the bottom of the graph g 15
show the range of scores for sach guartile. You could use this information to set o 103
mare specific growth targets for each student based on pre-test scores * 0 i e
i i r . ) b =
Questions to Consider when Setting Goals & Targets 2 2.
2 i

How does the performance of my studenis compare to statewide results? How 5
does this inform my student improvement targets?

] . i ; | ! | | :
What approach to setting goals and targets might be best for my students? Class qu oz Qa3+ Q3:5-8 Qirs26
average! Individualized? Tiered?* Pre-Test Score Quartiles

mAverage Pre-Test Score OAverage Gain

What degree of improvement will my students achieve during the instructional
period/academic year? What is the appropriate nexus of ambitiousness and
attatnability? How might this differ for "Exceeds” versus "Satisfactory” target-
setiingf*

*3ee the Goal-Setting guidance document for more information {hitp://tinyurl.com /ddoe-gs-guidance).
**Plzase note that this assessment was revised in Summer 2016.

I EE——————————SSSSSOSOSOSOSOSOOOEEEEEEEEESSSSs
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GOAL-SETTING
WITH
MEASURE B DATA




STUDENT IMPROVEMENT COMPONENT
(2017-18)

*Group 1 Educators

-1 Measure A and 1 Measure B or Measure
C

*Group 2 Educators

—2 Measure Bs
OR

—1 Measure B and 1 Measure C

*Group 3 Educators
—2 Measure Cs

Please refer to the DPAS-II Guide Revised for Teachers, Updated August 2017
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How do you set goals?
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Steps in Goal-Setting

Step 1: Gather and analyze base data

Step 2: Using avallable data, set ambitious
targets

Step 3: Calculate post-test results and
determine rating
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Step 1. Gather and analyze baseline data

*Performance Plus reports
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Step 2: Using available data, set high-

guality targets

How will you set targets?

—Does the amount of growth represent
significant learning over the school year?

—Based on the percentage of students that
meet a specific goal,
*Are the targets unigue to each student?
*Are the targets unigue to groups of students?

—Based on the class average?
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Step 2: Using available data, set high-

guality targets

How will you record progress, and
determine whether the targets were met at
the end of the school year?

—Which students will be included/excluded?
—Will you record data in a spreadsheet?

—Is 1t clear to both you and your administrator
how it will be determined whether you met
your targets?
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Sample Goal Setting Approaches

1. Class average approach: Using the class
average

2. Tiered approach: Setting targets for
different groups of students based on
their performance on the pre-test

3. Individualized approach: Setting
iIndividual targets for each student with
students scoring above some threshold
and staying above that threshold
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Sample Goal Setting Approaches

CLASS AVERAGE

APPROACH

SAME GROWTH TARGET
SAME GROWTH TARGET
SAME GROWTH TARGET
SAME GROWTH TARGET
SAME GROWTH TARGET
SAME GROWTH TARGET
SAME GROWTH TARGET
SAME GROWTH TARGET

SAME GROWTH TARGET

SAME GROWTH TARGET

TIERED

APPROACH

. Growth target 1
: Growth target 1
. Growth target 2
. Growth target 2

: Growth target 2
Q3:

Growth target 3

INDIVIDUALIZED
APPROACH

Q3.

Growth target 3

Q3.

Growth target 3

Q4.

Growth target 4

Q4.

Growth target 4

GROWTH TARGET 2

GROWTH TARGET 4

GROWTH TARGET 5

GROWTH TARGET 6

GROWTH TARGET 7

GROWTH TARGET 8

GROWTH TARGET 9

GROWTH TARGET 10
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Measure B Assessment Reports

Mathematics Grade 4 pra Delaware
‘{:._ —

Internal Measure B Assessment Report Jepartment * Education

This document provides historical student performance results from Delaware's Mathematics Grade 4 assessment. Thi= document is intended as a resocurce
for educators and evaluators in preparation for and during their fall conferences. The data presented here are based on data entered by districts, schools,
and educators into PerformancePLUS over two academic years.

The maximum possible score on this assessment is 26 points.

Table 1. Suimmary Statisties for Pre- and Post-Assessments
School | Average | Std. Dev. | Num. of | Pre-or Average Scores Avpraon Gl
Year Gain of Gain | Students | Post-Test | Raw Score | ° Score LIVEEAgE faa il
%
201415 | 114 57 2933 Pee L5 22 3% :
Post 172 66.5% ]_]_.5 pOIIItS
201516 | 116 57 1606 T e =
i Post 17.0 65.4%
Pre 5.6 22.3%
Both Y 5 11.5 5.7 3,929
oth tears ° o Post 171 66.3%

Table 1 shows the average gain for two academic years. Tt also includes the

average raw seare and the average score as a percent of the total possible seore. Figure 1. Average Gains by Quartile
You could use the average gain to set a growth target for your entire class * 25
All students recorded over two academic years were divided into four groups S
{quartilez) based on their pre-test scores. In Figure 1, the top portion of the - o
bars in the praph represents the average amount of gamn students i each o :
quartile made from pre-test to post-test. The labels at the bottom of the graph g 15
show the range of scores for sach guartile. You could use this information to set o 103
mare specific growth targets for each student based on pre-test scores * 0 i e
i i r . ) b =
Questions to Consider when Setting Goals & Targets 2 2.
2 i

How does the performance of my studenis compare to statewide results? How 5
does this inform my student improvement targets?

] . i ; | ! | | :
What approach to setting goals and targets might be best for my students? Class qu oz Qa3+ Q3:5-8 Qirs26
average! Individualized? Tiered?* Pre-Test Score Quartiles

mAverage Pre-Test Score OAverage Gain

What degree of improvement will my students achieve during the instructional
period/academic year? What is the appropriate nexus of ambitiousness and
attatnability? How might this differ for "Exceeds” versus "Satisfactory” target-
setiingf*

*3ee the Goal-Setting guidance document for more information {hitp://tinyurl.com /ddoe-gs-guidance).
**Plzase note that this assessment was revised in Summer 2016.

I EE——————————SSSSSOSOSOSOSOSOOOEEEEEEEEESSSSs
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Mathematics Grade 4

Class Average Approach

Class average approach:
—Class Pre-Test Average: ~6 points
—Historical State growth: 11.5 points
—Std. dev: ~ 6 points

‘s Satisfactory Target: Class average on the
post-test will be between 17.5 and 23.5 points

‘*EXxceeds Target: Class average on the post-
test will be greater than 23.5 points

42



Class Average Approach

Pros Cons
 Relatively easy to * If educator has a high-
calculate and understand scoring class, may be
» Less measurement error more difficult to set
than when targets are set rigorous goals
for individual students * There may be less focus

on individual student
progress
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Mathematics Grade 4

Tiered Approach

*Tiered Approach

—Pre-Test Scores
*Quartile 1: students with scores between 0 — 2 points
*Quartile 2: students with scores between 3 — 4 points
*Quartile 3: students with scores between 5 — 8 points
*Quartile 4: students with scores between 9 — 26 points

s*Goal: Students in Group 1 gain 12.2 points; Students
In Group 2 gain 12.3 points; Students in Group 3 gain
12.3 points; Students in Group 4 gain 9.0 points

ssSatisfactory Target: 60% - 79% of students meet
target

‘*Exceeds Target: 80% or more of students meet
target
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Tiered Approach

Pros Cons
* More focused on  Setting different targets
Individual students for specific groups of
- Can differentiate targets students may reflect
based on student pre_test different eXDECtatiOnS for
scores some students

* Does a better job of
accounting for expected
growth for students who

scored highly on the pre-
test
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Mathematics Grade 4

Individualized Approach

Individualized approach:

“*Goal. Each student gains 11.5 points or
better

‘s Satisfactory Target: 60%- 79% of students
meet target

“*Exceeds Target: 80% or more of students
meet target
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Individualized Approach

Pros Cons
* More focused on « Some students may not
Individual student have much room to grow

on the assessment
 More calculation needed

« More measurement error
around test score for
each individual student

a7



Let’s set a goal

www.tinyurl.com/ddoe-gs-suite

Accounting 1T f} Delaware

Internal Measure B Assessment Report

This document provides historiesl student performance resultz from Delaware's A ing IT iz d is i ded as a resource for

ducators and evaluators i tion for and during their fall conforences, The data presented h based on daca entered by districts, sehoals, and G h f ” I g b ita-
chnstres o Valamare LU oo trcreadoniryass. i T i i ]) 0 to the tollowing website:
The maximum possible score on this assessment is 24 points. WWW tinvurl CO /ddoe_qs_suite

Table 1. Summary Statlstics for Pre- and Posi-Acsesamenis
School | Average | Std. Dev. | Num. of | Pre-or Yverage Scores . —
Year (Fain of Gain | Students | Post-Test | Raw Score | % Score ‘%verage Gain .
win| G5 | w [ s P B | ok 2) Based on the goal-setting approach,
- ] ] Post 140 58.2% 10.8 po ints
T T o e 52 T open the relevant tab on the
- ) : Post, 140 58.2% d h
BothVears| 108 | 7.0 s Ere A T Sprea sheet.
Post 14.0 a8.2%

Table 1 shows the average gain for two academic vears. It also includes the

average raw score and the average score as a percent of the tots! possible score Figure 1. Average Gains by Quartile 3) P ut i n p re-teSt d ata for 10 Stu de ntS (See

You could uze the average gain to set a growth target for your entire class ] h d t
All students recorded over two academir vears were divided into four groups :: ] an O u )
(quartiles) based on their pre-test scores. In Figure 1, the top portion of the B
bars m the graph represents the average amount of pamm students m each - 11 - . .
quartile made from pre-test to post-test. The labels at the bottom of the graph g o2 113 S b g I f g d
show the range of seores for each quartile. You could use this mformation to set T 4) etl\?'n am I tIBO l]J-S Oa’ aCtO rl n I n a_ta'
mare specific growth targets for each student based on pre-test seores* B L n r p g r — V r g g I n
Questions to Consider when Setting Goals & Targets _:, & 148 i O -easu e a e a e a e a !
How does the performance of my students compare to statewide results? How Ca q u artl I eS (See h an d 0 ut)
does this tnform my student improvement torgets? 2
a
What approach to setting goals and torgets might be best for my students? Class 2 1 : 312 H H
average lidatiods Tued BT o M 5) Fill in post-test data (see handout)
What degree of improvement will my students achisve during the instructional mAvaiogs yre Tosl Soore Baveragy Gt
period ‘academie vear? What is the ap it 7 ambitiou d
ariainabifiy Houw migh this difr for. Tesed” eres Satsfctry” arger. 6) Tell us about your approach!
settingf*
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http://www.tinyurl.com/ddoe-gs-suite

Step 3: Calculate Post-Test Results &

Determine Rating

49



Assessment Scores Report

Mathematics - Algebra I - Pre-Test 8/25/2014 | Mathematics - Algebra I - Post-Test 9/2/2014
| W | stucent Code | Race & mm_““

[] | 190042 Female 12 Raw Score
[] 99717 6 Msle 5 Raw Score 24 Raw Score
O 736261 6 Female 5 Raw Score 8 Raw Score
O 337134 = Male 0 Raw Score 7 Raw Score
O 703462 6 Female 0 Raw Score 12 Raw Score
O 291396 < Male - 1 Raw Score
O 77418 6 Male 15 Raw Score 22 Raw Score
O 171660 6 Female 7 Raw Score 15 Raw Score
O 243921 4 Male 3 Raw Score
O 117279 6 Male 5 Raw Score 21 Raw Score
76369 6 Male 2 Raw Score
UJ
O 2917 “ Female 4 Raw Score 13 Raw Score
O 65386 4 Female ¥ Raw.Score
88! emale aw Score aw Score
D 188337 B Fi I D Raw St 0 Raw S
| 169180 4 Female 5 Raw Score 13 Raw Score
O 374202 5 Msle 0 Reaw Score
O 942651 4 Female 0 Raw Score 9 Raw Score

* Run the report with multiple assessments to compare pre and post scores

» Use filters to exclude inactive students, only students who have taken both assessments, select sub
groups

» Export to excel to run calculations

» Use the export function at the bottom of the screen for a clean export
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From each report you can...

gebra I - Pre Test 8/25/2014 Mathematic: Algébra I- Post-Test 9/

= 12

StudentCodeé Race¢
3

O 190042 Female Raw Score
[ |77 6 Male 5 Raw Score 24 Raw Score
[] | 736261 6 Female 5 Raw Score 8 Raw Score
O 337134 4 Male D Raw Score 7 Raw Score
[] | 703462 6 Female 0 Raw Score 12 Raw Score
O 291396 4 Male - 1 Raw Score
[ 77418 6 Male 15 Raw Score 22 Raw Score
O 171660 6 Female 7 Raw Score 15 Raw Score
O 243921 4 Male 3 Raw Score -
O 117279 6 Male 5 Raw Score 21 Raw Score
O 76369 6 Male 2 Raw Score -
O 2917 4 Female 4 Raw Score 13 Raw Score
[] 65386 4 3 Raw Score
| 188337 4 Female D Raw Score 0 Raw Score
[] | 169180 4 Female 5 Raw Score 13 Raw Score
O 374202 5 M 0 RaW Score
[ | 842651 4 Female 0 Raw Score 9 Raw Score
Data Export Focus Groups: Add/Remove Students
Export the entire list (including any records not currently shown) to Focus Group: [ Please Select or Create a Focus Group... w
BExcel
=l Comma-zeparated text Add Selected Students Remove Selected Students
ILPiInterventions: Add Students
Type: | Please Select.. w
| I
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Measure C Support Documents

Have you thought about.........

2. 2 2 2

Printing and maintaining a binder of all Measure C goal statements and standards for the current
Specialists working in your building.

Printing and maintaining a binder of all Measure C goal statements and standards for any subject area

of an educator in your building who may choose to use a Measure C.

Reviewing goal statements to find those that are most aligned the work that the specialists in your
building do with district and/or school-wide goals.

The current measurement tools used by those specialists that would support those goal statements
AND district and/or school-wide goals.

How the educator will collect and use baseline data.

What a rigorous growth goal might be for the different educators in your building.

How educators will represent the BOY and EQY year data to support their growth goals.

What strategies the educator might use to help meet their target

How and when the educator might monitor progress towards the target
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Questions?

*Questions email:
—Seher Ahmad
—seher.ahmad@doe.k12.de.us

*Questions about PerformancePLUS email:

—Brenda Dorrell
—brenda.dorrell@doe.k12.de.us
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