King William Lunalilo Elementary School
School Community Council Meeting
December 17, 2020
Library 2:30 — 3:30 p.m.

Present: Absent:

Brenda Nakamura, Chairperson & Community Phyllis Golding, Classified Staff
Amy Kantrowitz, Principal

Virginia Cowie, Teacher

Shayna Hanai, Parent

Nova Hanai, Student Representative

1. Call to Order: Meeting called to order at 2:35 p.m.

2. To review the previous minutes and approved by: Virginia Cowie motioned to pass; Amy
Kantrowitz second the motion.

3. Review the Ground Rules - Student Representative: Nova Hanai reviewed the Ground Rules.

4. New Business
a. Bylaws: Chairperson Nakamura briefly reviewed the Bylaws with all members. New
members will receive a brief orientation.

b. Review SCC Timeline of Activities: Will be based on the structure of the handbook.
1) SCC meetings will be targeted for third Thursday of the month: Tentative dates
are:
September 17, 2020
November 19, 2020
January 2020 (Possible SCC Quorum:
March 25, 2021
April 15,2021
May 20, 2021
Tentative May 2021 #2 SCC Committee Meeting Forum to be discussed
The above dates are subject to change.

c. Discuss the SCC Community Meeting & set dates for the SY 2020-2021: See above
information

d. Update on the 2nd quarter school transitioning/ reopening of school:

e Principal Kantrowitz is taking precautions to bring students back to school.
Keeping safety in mind at all times.
Professional Development for teachers in the beginning of the school year.
Continued distance learning
Brought back a few students
Parent-Teacher Conferences were held virtually
November Fire inspection was conducted with a PERFECT review
December Asbestos inspection and no asbestos found



e. Update on the 3rd quarter school model in January 2021

e Parents will be surveyed to person-to-person learning however distance learning
will be continued with a blended learning model.

e Principal Kantrowitz is continuing to take precautions to bring students back to the
classroom.

f. Financial Plan Update:

e Projected enrollment at 249 students

e 10% budget cut from the State

e Losing $300,000 which is equivalent to 4 teaching positions

5. Committee Reports:
Administration: reported the above information

Teacher & Faculty Report:
e Pre-schools, Kindergarten & SPED students currently on campus face to face.
Food Give-Away for Halloween went well
Coast Guard distributed Christmas gifts to all students. (fire trucks, playdough, etc.)
Distance Learning is going relatively well.
Book Fair in December was held on-line and went very well.
Parent-Child activities were done virtually

Student Report:
e Nova Hanai reported some children are not doing social distancing when playing tag.
e Principal Kantrowitz reported the “Artist in the School Grant” where pottery making is
provided for students to participate for about 8 lessons. Class is about 45 minutes per
classroom.

Parent’s Report:
e Shayna Hanai reported the distance learning is going well for her daughter. At first it
was challenging to balance home and work, but with the time and transitioning the
adjustments are now going smoothly.

Community Report:
e All-Day Winter Program from 7a.m.-5:30 p.m. MCC is currently offering fee
reduction/scholarships for interested parents. To inquire, call MCC.

6. Announcements:
a. Next SCC Meeting: Tentative, February 18, 2021 at 2:30 p.m. in the library. Brenda to
remind SCC members.

7. Pros: Lots going on in the school and good information. Great to have parent and student
participation.

Cons: none

8. Adjournment Time: 3:05 p.m.



