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School Proposal Overview   

 

  

Provide information for the primary point of contact for the applicant team. This individual will serve as 

the contact for all communications, interviews, and notices regarding the submitted application.  (Note!  
Names and contact information may be shared with external groups by the Delaware Department of 

Education.)  The information in this section is not included in narrative page limit.  

  

Name of proposed school  
  

LTA  

Opening year   
  

2016  

Geographic community †  
  

New Castle County  

Model or focus (e.g., Arts,      

      College Preparatory, Dual-       

Language, etc.)  

  

Year Round School   

Wellness and STEM  

Science, Technology, Engineering, Math      

(STEM):  

Biomedical and Global Health Sciences    

Processes of Design and Engineering  

Primary contact person  

(name, email, mobile phone, fax)  

  

Patsy Pipkin-Perry 

leanacademy@yahoo.com  

(302) 983-6883  

(302) 286-7458  

Mailing address  

  

P.O. Box 5962  

Newark, DE 19714  

  

Board Chair  

(name, email, mobile phone, fax)  

  

Patsy Pipkin-Perry 

leanacademy@yahoo.com  

(302) 983-6883  

(302) 286-7458  

Name of applicant group or  entity 

applying  

  

LEAN Academy, Inc.  

† Identification of geographic community may be as specific as a neighborhood or as general as the 

city/town identified for the school location.  
  

Provide the names and roles in the applicant team and current employer of all persons on the applicant 

team.  
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Name  Role  Current Employment & Title  

Patsy Pipkin-Perry, MA, 

M.Ed.  

School Development  Adjunct Professor    

Wilmington University  

Robert Anderson, Sr., MA  School Development  President  

  BRIDGE to Achievement, LLC  

Danika S. Perry, Psy.D.  School Development School 

Governance  

Clinical Psychology   

Post-Doctoral Fellowship  

Genesys Health Care  

Dakota Williams  School Development School 

Governance  

Lab Technician -  Siemens  

Realtor -  Long and Foster   

Elijah Wilson, BS  School Development  
  

Sr.  Fiscal Administrative  

Officer   

State of Delaware   

 Garth Warner, MBA  School Governance  President/CEO  

DCG Paradigm Consulting 

Services  

Lydia Anderson, Esq.  School Governance  Attorney  

Delaware and Pennsylvania    

Michelle Eklund, MBA, PHR  School Governance  Human Resources Director  

Christiana Care, Inc.  

  
Does the school expect to contract or partner with a Charter Management Company or other organization 

for school management/operation?  

Yes  

  

  

No   

  

If yes, provide the name of the Charter Management Company or other partner organization if known.  

  

Not Applicable  
  

(Note!  If the applicant plans to contract with a Charter Management Company, the applicant must 

complete the Charter Management Company and Highly Successful Charter School Operator Supplement 

(See Section 2.5) in addition to the application narrative.)  

  

Proposed Principal/School Leader Information (if known)  

  

   

  

X    
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Proposed Principal/School Leader      
       Candidate  

(name, email, mobile phone, fax)  

  

No Decision Made  

Current Employment  
  

Not Applicable  

  

School Enrollment Projection   

 

Grades  

  

  

 Nu   

mber of Students  

  

 

  

Year 1  

2016  
Year 2  

2017  

Year 3  

2018  

Year 4  

2019  

Year 5  

2020  

9   150  150  150  150  150  

10  50  135  135  135  135  

11  0  45  120  120  120  

12  0  0  40  100  100  

Total Students  200  330  445  505  505  

Classes per 

grade  

Gr.  9:   

 6 sections  
  

Gr.  10:   

2 sections  

Gr. 9:   

6 sections  
  

Gr. 10:   

5 sections  
  

Gr. 11:   

2 sections  

Gr. 9:   

6 sections  
  

Gr. 10:   

5 sections  
  

Gr. 11:   

5 sections  
  

Gr. 12:   

 2 sections  

Gr. 9:  

 7 sections  
  

Gr. 10:   

6 sections  
  

Gr. 11:   

5 sections  
  

Gr. 12:  

 5 sections  

Gr. 9:  

7 sections  
  

Gr. 10:   

6 sections  
  

Gr. 11:   

5 sections  
  

Gr. 12:   

5 sections  
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Average number  

of students per 

class  

25  25  25  22 - 23  22 - 23  

(Note! Provide additional columns if you will not reach full enrollment by year five.) Student 

Demographics: Provide your estimated student demographics below.  

  Low Income%  Special   
Education %  

English Language 

Learners (ELL) %  
Projected Demographics  
  

35 – 50%  5 – 8%  <3 %  

  


