
COLQUITT COUNTY HIGH SCHOOL  
LOCAL SCHOOL GOVERNANCE TEAM 

 
1-15-2021 at 8:30 AM 

  Minutes 

   

I.Call to Order – Jamie Dixon     

II.Invocation and Pledge of Allegiance - Chuck Bannister 

III.Items from the Audience (Note:  Sign-in sheet needed.) 

Attendance: Alicia Hiers, Dana Cook, Denver Dunn, Chuck Bannister 

Virtual - Jamie Dixon, Shavon Hargroves, Margaret Chapura, Judy Mobley 

IV. Approval of Agenda 

V.Approval of Minutes of past meeting - Motion: Alicia Hiers Second: Denver Dunn 

VI.Information items from the Principal: 
A. Personnel/Positions open - Hiers/Dixon 

a. Current Open positions – asking for Letters of Intent this week 
ROTC (candidates have applied), Band, Special Education, and football 
positions available 

 

 

B. Financial/Resource Allocation - Hiers 
a. FY 21 Title I carryover funds 

                       Large Title I and IV carryover - $58,729 

                       Recommending a certified reading teacher be hired with funds.  

C. Curriculum/Instruction 
a.  Update on January plan - Hiers 

    Master schedule has been updated to include face to face, course 
completion (catch up course) and remote courses. Many students are returning to 
remote learning after a spike in covid cases. 
   Many remote students are not working. Administrators have called the 
guardians of these students. 
   Unit Recovery is being offered for 14 days for students to make up units from 
first semester.  

b. Scholastic Reading Inventory (SRI) benchmark comparison - Hiers 



    Of the students who have taken both benchmarks, there was an overall 
score increase of 3%. Reading program seems to have helped improve student Lexile 
scores.  

c. Curriculum update for Social Studies (Economics) - Dixon 

   Look to change Economics to be more applicable to real life (financial and 
banking literacy). 

Addition:  

D. Achievement of School Improvement Goals 
a. SRI Scores 

                    See Curriculum and Instruction 

b. PBIS update 

                    4% of traditional students have 2 or more referrals.  

E. School Operations 
a. Covid update 
                    ~700 students quarantined in the system. CCHS has several teachers out 
and subs are limited.  

b. AD – Assistant Principal update 
                    Greg Tillery transferred to assistant principal position and Darrell 
Funderburk will be new athletic director. 
 

 

VII. Items from the Local School Governance Team 

Margaret Chapura asked if students were still not working this semester after 
phone calls home. Mr. Dixon answered yes. They have many opportunities that 
they are not taking advantage of.  

VIII. Executive Session - If needed (The Executive Session affidavit is required to 
document the reason.) 

IX.Adjourn - Chuck Bannister 

DATES TO REMEMBER:  

LSGT meeting dates 

February 19, 2021 @ 8:30am 

March 19, 2021 @ 8:30am 

 


