
COLQUITT COUNTY HIGH SCHOOL 
LOCAL SCHOOL GOVERNANCE TEAM

10-2-2020 at 8:30 AM
Minutes

I.Call to Order – Jamie Dixon

II.Invocation and Pledge of Allegiance - Jamie Dixon

III.Items from the Audience (Note:  Sign-in sheet needed.)

Attendance: Jamie Dixon, Chad Horne, Alicia Hiers, Dana Cook, Denver Dunn, 
Shavon Hargrove (virtual online), Margaret Chapura (virtual online), Judy Mobley 
(virtual online)

IV.Approval of Agenda 

V.Approval of Minutes of past meeting: Motion: Jamie Dixon Second: Judy Mobley

VI.Information items from the Principal:
A. Personnel/Positions open

a. All positions are filled

We were over one paraprofessional. The paraprofessional was moved to another 
position in the system and now we are at capacity.

B. Financial/Resource Allocation
a. Title I - Reading Program

Title funding for the reading program was not approved by the board. We will pursue
funding in the future. 

Some Title funding will be used to fund Saturday School to allow students to catch up
if they fall behind. 

C. Curriculum/Instruction
a. Schedule Change – A Hiers

We have exceeded 700 remote learning students. Students’ schedules were changed
as of October 2, 2020 to better accommodate the number of students face to face 
and remote learners. 

b. Computer time/face to face instruction 

D. Achievement of School Improvement Goals



Offering Saturday School for students who fall behind was added to the SIP. 
Edgenuity and Reading program were added to the SIP action plan. 

a. New schedule dates – A Hiers/C Horne

The new bell schedule does not include HawgTime so teachers are incorporating 
Hawg Days for students to make up missing work. 

b. PBIS

PBIS is rewarding students who have few tardies and teachers for being on time and 
on duty. The number of students with referrals is down from last year. 

E. School Operations
a. Building operations – C Horne

We have 1000-1100 students on campus each day. Hand sanitizer stations and masks
available for students, staff and visitors. We encourage students to social distance as 
much as possible. 

VII. Items from the Local School Governance Team

Shavon Hargrove asked if parents were informed of the remediation options for 
students. Mr. Dixon confirmed that parents were contacted and informed of 
remediation procedures. 

VIII. Executive Session - If needed (The Executive Session affidavit is required to 
document the reason.)

IX.      Adjourn - Jamie Dixon

DATES TO REMEMBER:
LSGT meeting dates
November 6, 2020 @ 8:30am
January 15, 2021 @ 8:30am
February 19, 2021 @ 8:30am
March 19, 2021 @ 8:30am


