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DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APPLICATION FORM FOR

L

NEW SCHOOQL TO EQPE '
A NEW SCHOOLTO B pEEersy ﬁEi_ (5 w "

IN AUGUST OR SEPTEMBER 2010

Las Americas ASPIRA Academy _ _ : MariBeth Welch

Name of Proposed.School ' Name of Contact Person
Jaime H. Rivera, M.D, ' . mwelch®aspirail.org

Name of the Head of the Board of Directors ~ Mailing Address of Contact Person

-AUGUST 16, 2010 ' 773-733-3632 x 135 {ASPIRA Inc. of IHlinois) ‘

" Proposed Opening D_ate _ C Telephone Number of Contact Person
K-8 | | | 773.733-3632
- Grades for School ' - " . Fax Number of Contact Person

- mwelch@aspirail.org

~ E-mail Address of Contact Person

First Year Enrollment. - = 340 . K-1&5
' Total Number First Year Grade Span
~-Second Year Eunrollment 540 K2&56
: ’ ' ' Total Number Second Year Grade Span
Third Year Enrollment 740 K3&57
' o ' Total Number Third Year Grade Span
Fourth Year Enrollment 940 - . K-8
' : Total Number - Fourth Year Grade Span

Note: If this application is approved by the Department of Education and State Board of Educatlon with or without
amendment, the final approved application and any amendments and conditicns will serve as the approved charter for

- the school. Onge granted, a charter cannot be modified without the approval of the Secretary of Education (see 14

Delaware Code, Section 511}




. ... . Enroliment Breakdown by Grades -
List the enroliment per grade for each of the first four years of school aperation.

First Year Enrollmeht Second Year Enroliment Is
Grade . Grade Number v

K h K 120
1 120 1 100
5 120 2 120
5 100
6 120
[Total 17" Year 360 Total 2™ Year 560

Enroliment Enrollment

_ Third Year Enroliment Fourth Year Enrallment {\

Grade ' . Number R Grade Number

K 120 K 120
{1 100 |1 100
|2 100 2 100
13 120 3 100
s 100 4 120
s 100 5 - 100
|7 120 6 100
7 100
8 120
Total 3" Year 760 _ Total 4™ Year 960

| Enrollment - | Enroflment | P
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 LAS AMERICAS ASPIRA ACADEMY

. Las Ainericas ASPIRA Academy Narrative (one page).

The mission of the Las Americas ASP[RA Academy (ILAAA) is to provide a world-class
" education that prepares students through a dual language project-based learning curricuium, to become

~ healthy productive community members and leaders, with an expectation that every child, regardless of

race, gender, ethnicity, or socio-economic level, is college bound. In the initial four year authorization of
 the charter, LAAA will serve students K-8, beginning in the initial year with grades K-1 and 5. To be

- located in New Castle County, the school will seck to achieve a student body that is 50% First language
Spanish - English Language Leamers & 50% First Language English ~ Spanish Language Learners, and
will serve 940 K-8 students of diverse ethnic, racial and socio-economic backgrounds, by FY2014.

The Las Americas ASPIRA Academy (LAAA) is the direct outgrowth of the mission of ASPIRA

of Delaware, Inc., an associate office of the national ASPIRA Association. ASPIRA, sincs its start with
 ASPIRA New York, has had over forty-seven years of experience creating and implementing formal and
*informal education programs that build up youth self-esteem, cultural awareness, and leadership abilities.
- ASPIRA associate offices successfully operate nine charter schools in 3 cities: Philadelphia, Miami and

. Chlcago Originally founded as a Puerto-Rican organization, ASPIRA Associate Offices in the 6 states of

" Connecticut, New York, New Jersey, Delaware, Florida and Hlinois and the commonwealth of Puerto

- Rico now serve a diverse population of youth, with the specific mission to empower the Puerto Rican and
Latino community through advocacy and the education and leadership development of its youth.

A 2008 report' released by the Delaware Governor®s Commission on Hispanic Affairs states that
“gver the last ten years the number of Hispanic children in Delaware’s schools has grown significantly
- with an overall increase of about 60% between the *97->98 and ‘07-°08 school years, Forty-four percent
- of Hispanic students enrolled in English language learner programming, Data from the Department of
Education show that they continue to experience significant achievement gaps. For instance, when
examining the annual Delaware State Testing Program (DSTP) scores, we find that across all test
subjects, Hispanic ethnicity and limited English proficiency (LEP) are both associated with low testing
- scores.” The LAAA dual language immersion project-based learing curricutum, where students learn
language while learning academic content aligned to Delaware standards, is a proven approach for
English Language Learners to attain both English literacy and to meet and exceed state learning
* standards. ' '

The academic, physical, social, and emotional development of our students rests on;
' o ASPIRA Principles of Awareness, Analysis and Action;
e The belicf that the defining feature of a superb education rests on what kappens in the
classroom. Everything starts in the classroom and must be built around it; '
e Setting high expectations that every student is college-bound; '
Building on the first language of English Language Learners to increase their academic
‘performance and enriching the education of Enghsh-speakmg children by having them achieve
literacy and fluency in a second language;
¢ Creating strong partnerships among parents, commuunity, private sectors, teachers and staff to
~ increase overall educational achievement and attainment.

! The Education Status of the Hispanic Community in Delaware: An Issue Brief Presented by the Governor’s
- Consortium on Hispanic Affairs In Collaboration with the University of Delaware Center for Communlty
Research a.nd Servnce Issue Brief 2 | October, 2008. .

12/19[20081036PM_ _ : . . o . | . .
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LAS AMERICAS ASPIRA ACADEMY

Q#l. Applicant' Qualifications

ASPIRA of Delaware, Inc. is the founding commmuty—based organization which decided to
create the Las Americas ASPIRA Academy (LAAA), in response to the critical need for
culturally relevant and pedagogically effective small schools that will set high education
expectations and deliver a world class curriculum to Hlspamc students and other underserved

“youth currently experiencing low academic outcomes. Dr. Jaime Rivera, the Chairperson of the
ASPIRA of Delaware Board of Directors, the ASPIRA Board Members, and the parents and

community members of the Wilmington Area Latino Communities have reached out to
community partners' who have responded very posmvely to the LAAA proposal to locate a K-8
dual language project-based learning charter school in the New Castle County area where there
are emerging and growing diverse income commumtles with growing Hispanic populanons

- a. Describe the involvement of each of the Delaware certified teachers, parents, and
communrity members who have participated in the preparation of the application
and the development of the proposed school.

- The Las Americas ASPIRA Academy charter school development team who participated in the

groundwork and preparation of the application includes Delaware certified teachers, parents and
community members, ASPIRA Association partners, and consultants, including ASPIRA Inc; of
Iltinois, Imlovatwe Schools Development Corporation, The AXIS Group, and CB Rlchard Ellis.

Delaware certified teachers: Caridad Alonso is a Delaware certiﬁed teacher who is actively
involved with ASPIRA’s co-curricular programs promoting finishing high school and going to

'college, is the team leaders for LAAA curriculum development. Named 2007 Delaware Teacher
- of the Year, Caridad Alonso is a Spanish Reading Specialist in grades one through five at
-William C. Lewis Dual Language Elementary School in Wilmington. Ms. Alonso is the first
. Dual Language teacher to receive the Delaware’s top educator honor and is the forty-third

Teacher of the Year since Delaware’s recognition program began in 1965. She also has been

extremely active in improving the quality of education in Delaware. She has successfully
- authored numerous education grants for her school programs totaling nearly $43,000. Ms.
‘Alonso also developed an immersion foreign language program in Spanish for pre-K and first
| grade English native speakers. She has trained a cadre of teachers to implement this curriculum
 using effective instructional strategies. She also serves as an English Language Learner

Elementary Support Specialist and provides district-wide monthly professional development

' workshops. Caridad will serve on the LAAA Board of Directors.

In addltlon Margie Lopez Waite, part of the founding group and a member of the LAAA Board, .

is a Delaware certified K-8 teacher and a parent of two children enrolled in Delaware K<12

~ Public Schools. She brought these multiple perspectives to the table in develr)pmg the mission

and vision of the Las Americas ASPIRA Academy.

! See Appendix 1A: Community partner letters of support from the Umversnty of Delaware, Westsuie Famﬂy '

- Healthcare, and the Delaware State Cha.mber of Commerce

12/21/2008 2:34 PM
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* LAS AMERICAS ASPIRA ACADEMY

~ Delaware Parents of K-12 Students: To supplement the perspective brought by Margie Lopez
- Waite, ASPIRA Illinois, which has assisted throughout the process of developing the LAAA
application, ASPIRA of Delaware also contracted with the Innovative Schools Development
Corporation (ISDC) to conduct a feasibility study in Spanish and English,? interviewing potential
parents regarding their concerns and interests related to the creation of a K-8 dual- language
- charter school. Findings included a high interest in the creation of a dual language charter school
in the Bear Delaware area, with 22 out of the 23 parents interviewed stating that they are
interested in the ASPIRA concept for their child(ren). The responses to the questionnaire, which
“asked a total of 25 questions ranging from school dual language concept to school location,
school lunch, college expectations, email access and extended day programs were used to further
inform and shape the design and offerings of the school.

The Las Americas ASPIRA Academy Board of Directors set the mission and vision of the
‘charter and has final approval of the application. Jaime H. Rivera, MD the Chairman of the
LAAA Board of Directors has been the team leader for the project, and has been involved with
‘every step of the LAAA charter school development. He has been the liaison with the ASPIRA
- National Board, with ISDC, and with ASPIRA Inc. of Illincis. He has also reached out to
ASPIRA community partners: the University of Delaware, the Westside Family Health Center
the Delaware State Chamber of Commerce, the Latin American Community Center, and the.

. Business Roundtable, among others. The Board of LAAA has also identified the probable site of

the Las Americas ASPIRA Academy.

- b Describe how the greup that participated in the development of the appllcat:mn

", - came together and if there are any partmership arrangement with existing

' schools, educational programs, business, non-profit organizations, or any other

- entities or groups. If any consultants or contractors were enlisted to help

. prepare this application, identify them, describe their quahﬁcatlons, and
indicate the areas where they provided mformatmn and assistance.’

The Board of Directors of ASPTRA of Delaware, In¢., which is an afﬁhate of the 40 year-old

“ASPIRA Association, a national Hispanic organization w1th affiliates in six states and the

‘Commonwealth of Puerto Rico, came together in Spring 2008 to discuss creating a charter
_ school that would meet the educational needs of the growing Delaware Hispanic community.
- The AOD Board of Directors has been the wind behind the sails of the LAAA charter school
launch. However, current members of the boards of directors of LAAA and Aspira of Delaware
have been working together on a volunteer basis providing educational services to Hispanic
Delawareans as Friends of Aspira for over a decade. Throughout this time, the group has been in
- -active discussion regarding the need for Hispanic-serving charter schools in Delaware.

- *See Appendix 1B: Innovative Schools Development Corporation feasibility survey summary.
. Surveys conducated at the Greater Newark Boys and Glrls Club on 11-18-08 as well as the .
‘Westside Health Clinic in Brookside 11-25-08. : _
12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

" Community Partners: Identified community partners’ include Westside Family Health which

will partner through providing family health support to the school; the Christina School District,
which will partner by providing early childhood services; The University of Delaware, which

‘will be a partner in curriculum and professional development; and the Delaware State Chamber

of Commerce, among others,

. ASPIRA Association affiliates in Miami, Philadelphia, and Chicago currently operate nine

charter schools. The national ASPIRA Association, and two of the affiliates, ASPIRA Inc. of

- Dlinois' and ASPIRA of Pennsylvania, Inc., which currently operate a combined total of 6 charter

schools®, partnered with ASPIRA of Delaware to produce this Charter School application,
consult on instruction and facilities development, and provide back office support to the school

 for the first four years of its operations. All ASPIRA Charter Schools target underserved youth
" who are ESL learners and the schools have achieved distinction as charter schools showing.

significantly higher learning gains among schools serving similar populations. See attached

~ profile of ASPIRA Charter Schools and their current standardized test score performances.’

ASPIRA Inc. of Illinois: ASPIRA Inc. of Illinois, which operates 4 charter schools in Chicago,

1L, brought in their resources to assist ASPIRA DE in the preparation of its application and the
.~ start up of their school, including assigning MariBeth Welch, the ASPIRA IT. Charter

- Management Oorganization Director to be the lead person on the writing and submission of the

- Las Americas ASPIRA Charter School Application. ASPIRA IL is also offering its back office

support services to the ASPIRA DE charter, and will submit a proposal and bid to become the

ASPIRA DE CMO at the time that the school becomes approved as a charter.

. Innovative Schools Development Corporation: ASPIRA of Delaware Inc. 1s working with

Innovative Schools Development Corporation (ISDC), which is committed to strengthening
community-based efforts to create and nurture innovative public schools in Delaware. ISDC was

- coniracted bg the ASPIRA Association to assist in the development of the charter school
~ application.
. became the lead on the development of the application, with ISDC contracted to conduct a
feasibility study for the school and to read and comment on all aspects of the application. ISDC
‘brought in additional consultants to assist in providing ground level work on behalf of the
~completion of the application, including The Axis Group, which provxded facilities advisement,

ASPIRA Inc. of Illinois, one of the ASPIRA Associations with charter schools

CB Richard Ellls (CBRE): ASPIRA Inc. of Il]mms also brought in CB Richard Ellis (CBRE) -
- real estate and project management divisions for the identification of temporary and permanent
facility properties. It is expected that if the charter is approved, the CBRE will submit a proposal
- bid to become the project managers for LAAA facilities development.

* See Appendix 1A - Commuriity Partner Letters of Support.

. "% ASPIRA Phitadelphia operates 2 l< 8 Dual Language schools; ASPIRA ilfinois operates 1 middie school 6-8, and 3
B -h|gh schools, including 1 early college high school.

®See Appendix 1C: The ASPIRA Association Schools: Synopsw of their Hlstory, Accomphshments, Structure & o

_ Functlon )
®see Appendlx 1D; ISDC ASPIRA Letter of Agreement,

12/21/2008 2:34 PV
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LAS AMERICAS ASPIRA ACADEMY.

List the names, the places of residence, and the phone numbers of the founding board of directors
and indicate which members are teachers currently certified in Delaware, parents, and community

- members. Describe how the location of the founding board members is related to the proposed
[ocation of the charter school.

LAS AMERICAS ASPIRA ACADEMY CHARTER SCHOOL
FOUNDING BOARD OF DIRECTORS"

702 Cardiff Rd, Physmlan f Dlrector Delaware Commumty 8 MILES
Rivera, M.D. Wilmington, DE Division of Public Health, | Member '
19803 _ Delaware Department of Health
302- 478-8332 and Social Services
. | Margaret | 36 Peninsula Ct DE Certified Teacher / Spanish Parent of DE 1 MILES
Lopez Waite | Bear, DE 19701 Teacher, Everett Meredith Middle | K-12 Students /
| ' 302-562-7283 School, Appoquinimink School | g Cert
' District. | Teacher/
| Community
_ 1 Member _
Milton 217 North Broad Nemours Health and Prevention | Community 13 MILES
| Delgado St ' Services, Newark, DE Member
- | Middletown, DE | Program and Policy Analyst -
119709 - ' ' ' :
302-376-1129 .
1 Andres 1401 Pennsylvania | Marketing and Project Manager - | Community 18 MILES
| Centellas Ave ' Barclays - Wilmington | Member '
: Wilmington, DE
19806
-. | (302) 379 9064
| Caridad 1113 North K-5 Spanish Reading Specialist at | DE Cert 18 MILES
Alonso - | Franklin 5t William C. Lewis Duai Language | Teacher
| Wilmington, DE | glamentary School & District k-5
| {1:{?2[;65 894991 < ELL Sypport- Specialist in thn'e Re.d
Clay Consalidated School District
‘Monica 13 Lehigh Ave, Director of Personnel Community 18 MILES
Gonzales Wilmington, DE City of Wilmington Member ' -
Gillespie 19805
- (302) 293-1019

7 LAAA Board W|l! include a Defaware certified teacher employed full time at the school and a parent ofa child

attending the school.
12/21/2008 2:34 PM
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" LAS AMERICAS ASPIRA ACADEMY

¢. Describe the plans for further recruitment of board members of the school, especially
teachers to be employed at the school and parents of students to be enrolled at the
school,
The founding board of six members will recruit and appoint an additional five board members.
The Board membership will include a Delaware certified teacher whe teaches full time at LAAA

and a parent of a student enrolled in LAAA. Teacher and parent board members will be

-nominated by the principal/head of school, parents of students attending the school, teachers
~ hired to teach at the school and others. The final nominations will be submitted to the

Nominating Committee of the Board of Directors and they in turn will submit candidates for

~ consideration by the Board, which will appoint these members. Recruitment and nomination of

the remaining 3 Director Appointed members of the Board will be conducted by the Nominating -

- Committee of the Board. These candidates will be drawn from the business, corporate, and non-
- profit/social service communities, based on the needs of the organization at the time and what

each of them bring to the board such that the board will collectively hold the experience and
expertise needed to govern and provide oversight to an independent charter school. These skills
and talents are inclusive of research-based curriculum and instructional strategies, to particularly

include the curriculum and instructional strategies of the proposed educational program;

Diversity issues, including but not limited to outreach, student recruitment, and instruction;
Business management, including but not limited to accounting and finance; Facilities
Acqmsmon Personnel management.; At-risk populations and children with disabilities,
including but not limited to students eligible for special education and related services; and

- School operations, including but not limited to facilities management.

d. Describe how the background of each member of the founding group makes him or her

qualified 10 operate a charter school and implement the proposed educational program..

e. Describe how the board of directors has and will maintain collective experience, or
contractnal access to such experience, in the following areas:

The founding group of the Board of Directors of the Las Americas ASPIRA Academy is made up
of two members (Jaime H. Rivera, MD & Caridad Alonso) of the ASPIRA of Delaware Board of

* Directors, which developed a task force to explore opening up a charter school in New Castle
- County in the area south of Wilmington, targeted toward Latinos and other underserved youth.
-Four other Founding Members were drawn from the community after a careful and thorough

search for candidates and establishing criteria for Founding Board Membership. ASPIRA of
Delaware (AOD) delivers programs developed by the ASPIRA Association national youth and
community development and youth leadership initiatives. Since its inception, ASPIRA has been
what today is considered a "youth development” organization. Rather than following the
traditional deficit model of youth servic_:es (interventibn_or services for youth to remedy

deficiencies in education and development), the cornerstane of ASPIRA's program philosophy is
~ a focus on the positive, highlighting the potential of each young person. This focus involves the
development of self-esteem and leadership skills, enhancing academic achievement, cultural

. 12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

* awareness, and fostering a commitment to com munity service. in the ASPIRA model, each
ASPIRANTE, the name for ASPIRA CLUB members and ASPIRA ALUMN], is responsible for his
/her own development in each of these areas, with ASPIRA providing the resources he/she
needs to develop this potential. In the Clubs, ASPIRANTES develop leadership skills, set
educational and career goals plan for college and participate in community service activities -

throughout the year.

- The Board of. Director& of ASPIRA of Delaware, Inc. is composed of Hispanic Delawareans

and others with a passion for education and commitment to the educational and leadership needs

of Hispanic students and parents. Many of the state's Hispanic leaders are members of ASPIRA
of Delaware Board of Directors and include physicians, educators, attorneys, elected and '
appointed officials, business persons, government employees, parents, grassroots commumty
volunteers and leaders with a strong history of community involvement.

" ASPIRA OF DELAWARE, INC. (AOD} Board of Directors:

o Dr. Jaime Rivera, Chair, Director Public Health — State of Delaware. Dr. Rivera has served on
- . many community nonprofit boards including several terms on the United Way of Delaware Board
- -and the Board of the Latin American Community Center. He is a former W. K, Kellogg
Foundation National Leadership Fellow. During his fellowship with Kellogg Dr. Rivera focused -
" his studies on public education, Dr, Rivera also served on the Board of Directors of Wilmington
Charter School - a very successful 9-12 charter in Wilmington, DE. .
- o Peter Gonzales, Esq. —Attorney, Rapposelli & Gonzales, Esq. Mr. Gonzales has extensive
expertise in immigration law and brings a deep understanding of the immigrant community to the
- ‘table,
o Aida Waserstein, Esq. — Ms. Waserstem 1s the only Hispanic Judge in the state of Delaware. She
is a judge in Family Court. She previously practiced family law in Delaware. As an immigrant
‘from Cuba, she brings a deep understanding of immigrant and langnage issues to the table as well
- as a deep understanding of Hispanic family dynamics.
-0 Valentina Vera, Student Representative. Ms. Vera is an Aspirante having gone through the Aspira
- process while in high school. She is currently an undergraduate at the University of Delaware.
o Dr. Jari Santana-Wynn, Bilingual Outpatient Therapist, Holcomb Behavioral Health, Ms.
- Santana-Wyun has a deep understanding of the Hispanic family and children and their
educational needs. She has expertise in psycho educational testing.

o Dr. Havidan Rodriguez, Vice-Provost, Academic Affairs and International Programs, Umvers1ty '

- of Delaware, Dr. Rodriguez has been instrumental in helping Aspira of Delaware forge
relationships and collaborations with the academny. We anticipate that the charter school will have
~ deep ties to the University of Delaware School of Education. :
‘o Margie Rivera, Senior Manager, AA/EEQ, Astra Zeneca. Ms. Rivera, not related to Dr. Rivera,
~ - brings a deep understanding of EEOC and labor relations to the table.

o Lourdes Puig, DuPont — Technology Manager, Ms. Puig is a senior manager at DuPont who
holds worldwide responsibility in her area of expertise. She brings a deep understanding and
-experience in management to the table.

o Eli Oriol, Newspaper Support Services, Treasurer. Mr. Oriol handles millions of dollars i in cash

o transactions daily for his. He is an expert in cash management and treasury operations.
o Caridad Alonso, K-5 Spanish Reading Specialist, Red Clay Consolidated School District, Lewis
"~ Elementary School. Ms. Alonso is an expenenced educator and teacher trainer. She is the 2007
Delaware Teacher of the Year.

12/21/2008 2:34PM -
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LAS AMERICAS ASPIRA ACADEMY

The following members serve on the Founding Board:
~ = Dr. Rivera — See above.
»  Caridad Alonso — See above, : o _
*  Margaret Lopez-Waite — Is an experienced teacher in Delaware and also brings a long
- history of business expertise to the table. She spent 16 years in the banking industry as a
senior manager. :
*  Andres Centellas — Is an MBA graduate of the University of Delaware with significant
financial and marketing expertise. :
= Milton Delgado ~ Works for the Nemours Foundation Health and Prevention. He is a
~_ candidate for a Ph.D. in 2009. He has extensive expertise in interior design and purchasing.
- = Monica Gonzales Gillespie ~ Is the Director of Personnel for the City of Wilmington. She
brings years of personnel and labor relations experience to the table and is a former
Executive Director of the Governor’s Advisory Council on Hispanic Affairs.

" All members of the AOD Board of Dimctors.havc been involved in the concept development of

the charter school, and in making the decision to go forward and submit an application to gain
charter school approval for a K-8 dual language project-based learning charter school. The
Jounding group is composed of some members of the AOD board, the LAAA founding Board,

- Community members, and the Consultants, current and future, who will assist the founding

board in carrying out their fiduciary duties as board members and school governors.

The founding group also reached out to local community members and to local and national

professionals for the development of the application, as well as to potentially operate the charter
- school and implement the proposed educational program. The founding group has within its
- own membership a collective experience enhanced through contracts with consultants, in the
- . following areas: ' '

* Real Estate _
Business and Finance
Public Health
Behavioral and Mental Health _ _ _
K-8 Education (Teaching, Professional Development and Curriculum Development)
- School Architectural Design & Construction S
Charter School Development & Management

12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

FOUNDING GROUP COLLECTIVE EXPERTISE AND EXPERIENCE

Crganizational and X X X X X : X

financial B

management . -

Community . . : X ' X X
development ' ' '

Administration X _ X X ' X
Acadernic/ X X X

education _

Business/ . X . X X X ) 4 X
corporate

Accounting X

Banking and trusts . X X

Investments X X

Fundraising X X X X
experience

Charter school X X X X X
law/regulations

Government X . X .
rapresentative ' ' '
Law _ X _ _

" Marketing ' _ X X X X
Human Resources X X
Facillties — Physical : X . D S X
Plant ' '

Strategic or long- X ' X _ : X X
range planning - -
Pubiic relations X
Real Estate _ X X X
Community X X X
resident
Business owner X )
Prospective . ' X X
faculty/Staff
Other: Public Teacher K-8 Chief
Health Reading | Teacher, | Operations
Executive, | Spedialist Former Officer of
- Gubernat | Curriculum Banker large Aspira
orial Prof Dev. ' .
Appointee Associate
' (L)

12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

2. . Form of Organization

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach a copy of the Certificate of
Incorporation® and a copy of the bylaws® of the corporation. ‘The bylaws must be consistent with
the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to
public bodies, public records, and open meetings) and provide Jor representation of the school’s
teachers and parents of students on the board of directors, The by- -laws must demonstrate that
the applicant’s business is restricted to the opening and operanon of charter schools, before
“school programs, after school programs and educationally related programs offered outside the

traditional school year.

' NAME OF ORGANIZATION: LAS AMERICAS ASPIRA ACADEMY

DATE OF INCORPORATION: 12/5/2008

ANDRES CENTELLAS

'  DR. JAIME RIVERA CHAIR
| MARGARE_T.LOPEZ-WAITE VICE CHAIR
MILTON DELGADO SECRETARY
| TREASURER

- ®see Appendrx 2A: ASPIRA of Delaware Charter Operations, Inc. Certificate of Incorporation.
*See Appendix 2B: ASPIRA of Delaware Charter Operations Inc. Bylaws.,

1 12/21/2008 2:34 PM -
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LAS AMERICAS ASPIRA ACADEMY =

© Q#3. . Mission, Goals @d'EdwitionaI Objectives

a. Describe the purpose, mzssmn, goals and core -philosophy of the proposed
- school, Indicate how the mission, goals, and educational objectives are consistent
with the legislative intent of 14 Deldware Code; Section 501, and the restrictions
on charter schonls set forth in 14 Delaware Cade, Section 506.
Mlssmn . : :

The mission of the Las Amerlcas ASP[R.A Academv gLAAA! is to provide a world-class
education that prepares students th:ough a dual language proje ject-based learmng curriculum, to
become healthy productive community members and leaders with an expectation that every

- child, regardless of race, gender, ethmctty, or soclo eeonomlc level 1s cellege bound.

Vision

The LAAA vision is to create a hlgh teeh multl-culmal dual language learning community of

parents, students, teachers and staff that nourishes and develops the mind and the health of each
child, promoting academic excellence, mult:lcultural awareness and appreciation, where students
obtain the necessary knowledge and skills to become bﬂmgual bl-llterate productive, healthy -
and carmg stewards of theu* commumues ' -

T]lree Core LAAA Phllosog]ues

" The Las Amencas ASPIRA Academy follows the core phitosophy of ASPIRA Charter
Schools, The ASPIRA Charter Schools educational approach i is rooted in the youth development
principles of the “ASPIRA Process,” a well-regarded and proven youth development intervention
strategy that has been the heart of ASPIRA’s | pmgmms for over47 years. Through the ASPIRA
process, youth learn about and become aware of théir oWn culture and history, are motivated to
analyze the circumstances surrcunding the issues that face them and are challenged to take _
~ appropriate and positive action. ASPIRA connects youth to positive community role models,

~ imbue the youth with the ‘experience of Beiﬁg contributors, not just recipients of their education,
and clear, fair and high expectatlons are set for them and their roles in the school community and
beyoud _ : - :
_ The LAAA dual language Ieeming appi‘oaeh underscores a second core LAAA
~ philosophy that a world-class education in a global economy demands the development of
" students as bilingual bi- htera.te individusis who speak and write in a second or third language,
-and who, at an early age, have developed technoleglcai lzteracy and leadership and a knowledge
of and a life-long appreciation for a multxcultural society. Research shows that students'
language abilities in either the1r pnmary or second lan,guage, are best developed when developed
- along with their knowledge of content area subject matter, i € when academlc subjects are

.12/20/2008946PM e . -
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| ‘taught to ELL smdents through both Enghsh and the non~Enghsh home ianguage Two-way

. immersion is an educational model that integrates natwe (primary) English speakers and native

“speakers of another Ianguago (c g. Spanish) for all or most of the day, with the goals of
promoting high academic achisvement, first- and second-language deveiopment and cross-
cultural understandmg for all sludents '

: In two-way ﬂnmorslon dual language programs, 1anguagc leammg ’rakes place pnmanly
through content instruction, Longitudinal research findings from studies of one-way and two-
way dual language enrichment models of schoolmg demonstrate the substantial power of dual
'language programs for enhancing student outcomes and fully closmg the achievement gap for
ELL students. Dual language schooling also ‘can transform the experience of teachers,
adjmnmtrators, and parcnts mto an mcluslve and supportwe school community forall.

The third c core LAAA phllosophy is that studonts leam benst when they are “learning by
- doing.” ASPIRA Charter Schools, in the tradition of Dewey and other progressive education
. philosophers, emphasnzes the mportance of “Iearmng by domg,” and making Iearning '
~“authentic” or connected to the “real- -world. ” In order to organize the cutriculum to enhance
leammg, the psyohologlcal foundation of oizr cumcuhlm is rooted in cognitive-field theories of
learning such as Tyler (1949). Tyler s (1 949) theory of eduoahon includes the following guiding
principles for student leamning: (1) Students learn through doing (2) Students experience success
and derive satisfaction with their Iearmng experiences so they will continue to be motivated.
~ Recognizing differences in leammg styles and preferences tenchers use a variety of methods to
- meet individual needs and promote sahsfacnon and (3) multilevel (differentiated) instruction is
used to address different stages of student oogmtlve developmont. ‘The teachet, in the

. constructivist educatmn appmach is the facilitator of the smdent’s Iearning and critical thinking/

meta-cognitive proccsses, rather than the dmsemmator to the student of a pre-set collection of -

- facts and figures that must be written into notebooks and recited from memory.  This is _

~accomplished by having: 6} engaged teachers as role models in the classrooms (2) youth as -
contributors in their education, not just roc1p1ents of information (3) clear, fair and hlgh

- -expectanons in both the classroom and schoo1 commumt} for stuclents and staff.

The academic, physwal social an-d emotlonal development -of our st_uc_ients rests on:

ASPIRA Pnnclples of Awaronoss Analysw and Action
setting high expectations for each K-8 student; regardiess of race, gondor ethmclty or
.socio-economic level, where every student is college-bound;
» building on the first language of Engllsh I.anouage Learners to increase their academic

~ performance;
» enriching the educatmn of Enghsh speakmg chlldren by havmg them acl‘ueve hteracy and _
fluency in a second language, _ o
-'12/20/20089461=M SFE S 13




.rf_\-‘\\

LAS AMERICAS ASP!RAACADEMY' S

making real—world cenneetions for all learnmg, .

creating a healthy personallzed school envlmnment that is posmve and student centered, -
focused on cross-cultural understandmg, - -

facilitating learning through investigations, mteractlons, and dual language instruction .
that is intellectually challenging and developmentally appropriate; _
providing ongoing professmnal developinent to teachers and staff in order to keep them
abreast with the best research-based teaching. pracﬂces, o

using systemane quahtaﬁve and quantltahve student assessment to dnve and strengthen
Instruction; _

creatlng a strong partnersh1p between parents commumty, private sectors, teachers and
staff to increase overall educanonal achlevement and a’rtamment

Educational Goa.ls and Ob] ectlves _
In the initial four year authonzatlon of the charter LAAA wzll serve students K-8, beginning in

FY2011 with grades K-1 and 5. To be located in New Castle County, the school will seek to

achieve a student body that is 50% First language: Spamsh English Language Learners & 50%

. First Language English — Spamsh Language Leamers and mll serve 940 K 8 students by

FY2014.

- The objective is to create an mnovanve K 8 educat:tonal program in the state of Delaware
'whereby : :

all students develop proﬁc1ency in 11stenmg, speakmg, reading a.nd wntlng in Engllsh and
Spanish;

all students master eontent area Sllb_] ects and understand the mterconnectlons across
subject areas; : -

all studénts demonstrate slqlls in cntlcal thmlung, problem solvmg, communication,
technology, working collaboramely and leadership;

all students understand the i 1mportance of healthy chozces, including taking care of their

bodies and their minds; -

all students understand thelr civic responmblht:es through commumty studies and
community involvement;

all students acquire know ledge about the Latino cultare and develop a posmve
multicultural attitude toward other cultures and languages; '

all teachers and staff work closely with families to promote student achievement;

Al children acquire the skills, knowledge, and understanding to thrive academically and

“ socially, find personal health and fulﬁllment and take responsxblhty as producnve
. members of their oom.mumty - .

112/20/20089%:46PM - . . . o - 14
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The LAAA mission, goals, and’ educational dbjét:tives are in accordance with the legislative

. intent of 14 Delaware Codc Sectxon 501 and w1th the resmcuons on charter schools set forth in
- 14 Delaware Code, Section 506 in the foilomng ways

The Las Amerlcas ASPIRA Academy mll

: establ:sh open cmoliment for all studcnts at the entry grades of K—I and 5
provide a full day.of kindergarten . _
. have minimum 1060 hours of instruction _
'have a minimum of 7 hours of 1 instruction perday
‘meet measurable standards of student performance
~ design. and impleinent mnovatwc Curncu.'lum based on research and. proven
~ teaching and leaming méthods o
- e provide parents and students w1th measures of 1mproved school and student
. performance - -
. & provide parents and “'students, espemally ELL ‘students, with greater

opportunities in choosmg pubhc schools wu:hm and outside theu' school

. districts; :
e .provide opportmunes for parent mvolvement mthm the school and in
" classroom and out of school learning activities;
. e . create-a (PTPO) Parent—Teacher—Pnnmpal Organization as a vehlclc for parent
. input into the activities and programs of the school;

o establish at least one LAAA parent and one LAAA teacher posmon on the

- Laaa Board of Directors -
. Contnbute toward creatmg a well—educated commumty

And in accordance with the restncnons on chatter schools sat forth in 14 Delaware Code, Section

506, the Las Americas ASPIRA Academy shali not:

 Charge tuition or collect fees not penmtﬁcd to be assessed hy other school dlstncts
Be home-based :
e engage in any sectarian or rehglous prachces in 1ts eduoailonal program, adnusszons
policies, employment policies or operations;
- e circumventa court-ordered desegreganon plan

The Las Amcncas ASPIRA Academy will NGT restx10t student adxmssmns except:

o By age and grade
o By lottery in the case of over—enrolhnent

C12/20/2008%46PM - ST s




LAS AMERICAS ASPIRA AcADéM'_Y__' '

The Las Amencas ASPIRA Academy w111 not dlscnmmate agamst any stuclent in the admissions
process because of race, creed, color, séx, handlcap, or nauonal ongm, or because the student's
school district of res1dence has a per student loca.l expendere lower than another student

seeking admxssnon,

b. Describe the plan (mcludmg tlmetable) to be used for recruiting students Descnbe
how the school will pubhclze its program and admission procedures. Describe how
the school w111 recrult a sufﬁcxent number of students tobe ﬁnancxally viable.

. Student recrmtment already began mth the process of prepa.rmg the application, as part -

of conducting a feasxblhty study fo determlne comjnumty interest. 'As part of the survey process,

~ parents had the opportunity to state then' interest-in having their child enroll in the school in its

opemng year that starts £all 2010 and to request ﬁ:u‘ther mformanon by mail and/or by email.

Upon_approval of the Charter. 'I'he Las Amencas ASPIRA Academy will produce
marketing materials to advertlse the schiool’s opening - through the Spanish and English media,

- including brochures, flyers, pla.ced stones and ads in local community papers; will conduct

school mfonnatmnal sessions at commmuty ‘centets, . early childhood centers and kindergartens
and churches serving the Laimo and non-Latino communities; and to recruit 5™ graders, set up
school presentations to 4t graders and thelr parents at area district ¢lementary schools; and leave
materials at churches, Laundmmats and community centers. LAAA will also create an

_introductory v1deo/PowerPomt presentation that provides an overview of the school design and
philosophy. The wdeo!PowerPomt w1lI be shown at, schools and at open houses conducted

thmugh the fall (2009) and early sprmﬁfr (2010)

The Las Americas ASPIRA Aca.demv (LAAA) is conumtted to recruitmerit reflecting the
commupity makeup in- which the school wxll be located, - While there is a growing Latino

. population in the area, the school will make a concentrated outreach to students of all races fo -

insure that the school reflects the community. Thus; active recruitment will take place at the
Bear Library, Bear YMCA, and to other commiunity groups, such as the Bear MOMS Club to
ensure awareness 0f LAAA’s ngorous academic and language program that may be of interest to
those outside of the Latino ‘community. The Las Americas ASPIRA Academy faces a particular
challenge in that the locatlon where the school initially opens will possibly not be the permanent

location for the school. Therefore those students recnnted to the school need to be willing to

continue to travel to the school when the school is no longer located in its original location.

- By April 1, 2010 The Las Amencas ASPIRA Academy wﬂl certify that it has recruited

80% of the first year 360 studerits (288 studcnts) - approxzmately 100 kmdergarteners 100 first

graders and 100 Sﬂ’ graders Lo

12/20/20089:45PM N e L S i : ' 16
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' STUDENT RECRUITMENT PLAN AND TIMETABLE

Fall 2008 -Preparatlon of Apphcatlon

November 2008 . - 'Fea51b1hty Study — Intemew wﬂ:h 25 parents in the Newark and
. Brookmde commum‘ues regardmg mterest in school concept

December 31, 2008 . _Submlssmn of LAAA Apphcahon |

April — May 2009

. Approval of the LAAA Charter Schooi Apphcatlon

June — July 2009

: 'Development of marketmg matenals to advertise the school’s
| opening through the Spamsh and Enghsh media, including brochures,

flyers, . placed ‘stories and ‘ads- inl ‘local community papers;

'Development of brochure materials and school multi-media and/or

power point presentatlon to pubhclze the program and admission

- | procedures, including the " publication of the lottery date. The

| video/PowerPoint ‘will be shown at schools and at open houses

_conducted through the fail (2009) and early spnng (2010).

August

Decemb_er
2009 )

Intenswe recnutment and outreach w111 conduet school mformatlonal
sessmns, to be ‘conducted at cornmumty centers, early childhood
centers and- kmd.ergartens and churches serving the Latino and non-
Lat:mo eommumues,_ To recrnit 5™ ‘gtaders, set up school
presentanons to 4ﬂ‘ graders and their parents at area district
elementary schools, and leave matenals at churches, Laundromats

| and commumty centers,

January 2010

: _Lottery (Date TBD)

- | February — March, 2010

Contmued recrmtment and outrcach through media to create a

-] -wmtmg list of at Ieast 20% (waiting list of 70-75 students)

[April 1,2010

| |8 D%‘of students r_ee;ﬁited and eniolled into school

June 1, 2010

Achleve 100% of enrollment mto LAAA Contmue to recruit to

develop ﬁnal wa:tmg hst of 60 smdents 20 students for each entering

| ,I-grade.-

12/20/2008 5:46 PM
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C.

Llst all the admrsslons preferences authorlzed by this statute the school will use.
If more than one preference w:ll be used, descrlbe how the various preferences
will be employed together = SR

Preferences in student adrmssmns wﬂl be apphed i ﬂ1e followmg order (#1 -5)

1.
o

3.

Children of LAAA school's founders, (<— % of the school’s total student populatron)

Srblmgs of students currently enrolIed at the LAAA

_Cluldren of persons employed ona permanent bams for at ieest 30.0 hrs per week

during the school year by the LAAAY

Students who ha\e a spec1ﬁc mterest in the LAAAs teachmg methods, phrlosophy,

and educaﬁoual focus

Students resu:hng mthm the regular school chstnct in wl'uch LAAA is located

If the proposed school wzll gwe admnssrons preferenee to chﬂdren of the school’
foundérs, describe how the ‘school will identify the founders and how the
preference wﬂl be used in the enrollment process

School founders wﬂl be deﬁned as the dlrectors and mernbers of ASPIRA of Delaware '

- Inc., and members of the foundmg Board of the Las Americas ASPIRA Association. The
: foundmg board-of the Las Americas ASPIRA Association will be defined as the board _
dlrectors in place on the LAAA Board when the school opens its doors.

.

Describe the plan for selectmg students if more students seek admission than

] space allows. If a lottery is used, describe how. it will be conducted

If more students seek admlssmn than space allows a lottery will be held in January of
each school year The lottery wﬂl be condueted as follows _

1 After the students adnutted through the first three preferences the remaining

apphcat:lons for the open enrollment grades of K, 1 and 5 w111 be d1v1ded by the two

'Laaa founding group mformed by Lmda Fleetwood that current!y this preference is limited by Federal Charter
Law to full time Delaware certified teachers employed at the school, but the LAAA Board would like to have this
preference extend to all permanent LAAA employees employed at least 30 hours per week durlng the school year.

12/20/2008 9:46 PM - S S 18
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| remaining preference categones and “aﬂ others no preference” and by open grade
-level for a total of 9 boxes L

~ 2) Bach apphcatlon wrll be placed in the appropnate Iottery box. Apphcatlons will be
drawn randomly, first ﬁ'om the Preference #4 boxes, then ﬁ'om the Preference #5
boxes, and then.from the “all othets-no preference * If there are more applications
than seats for the grade level, then the lottery waltmg lzst will be rank ordered in the
order that the apphcatrons are pulled R

f. Describe the methods of internal evaluation that will be used by the board of
- directors to ensure that the school is meetmg ltS stated educat:onal mission and
- ohjectwee S :

- The Las Amencas ASPIRA Academy Board of D1rectors wﬂl use both formal and
informal evaluative measures to ensure that the sehool is’ meetrng its mission and objectives.

First, the Board will meet regularly in scheduled open board meetmgs and workshops Agenda.

- will be established and posted. . The Board will rout:lnelv recelve reports on school -operations,
' performanee and ﬁnances o : L

The Board will have 2 commu'tee structuz'e compnsed of board members staff, and
" parents,  The Board ¢ommittee structure will include the Personnel, Finance and Audit
Committées. that will work to provide oversrght to our fiscal viability and sustainability. The
Board will routmely examineg such data and 111formanon as DSTP School Improvement Plan, the
“Annual Report, the Annual - Audit, and the School Proﬁle Every month the Principal and
Business manager will report on’ acadenuc and comphance benchmarks and the board will

- __rewew monthly ﬁnancral reports.- .In addmon, the Board will maintain a linkage with the PTPO

- (Parent Teacher Principal Orgamzatlon) The PTPO, after one year of school operations, will
clect its representatwes who will make a rep_ort Iafc e_ax:h Board meeting.
g Describe the pmcedﬁres the".' seﬁool w'rll"us.le' éol ensure comphance with the
reqmrements of 14 Delaw are C‘ode, Sectron 506, related to enrollment

(1) The Las Americas ASPIRA Academy shali have enroiled on or before ApnI 1 of each school
' year, at a minimum, 80% of its total authorized number of students The principal/head of .

school shall provide a written cettification of that enrollment fo the Department of Education and

to the superintendent of eaeh pubhc school dlstnct in whlch 1 or more of thc charter school'
_students resrde ' - :

12/20/20089:46PM - TR
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(2) The principal’s eeruﬁcatton shall contam anupdated rqéte_t of etudents who are enrolled at
the charter school, together with their home address and distriet of residence

(3) The Las Americas ASPIRA Academy (LAAA) shall ob‘tam a written confirmation, signed by

. aparent or guardaan of each student in that studerit’s initial year of attendance at the charter

school that the student will remam inthe charter school for at least 1 school year.

@A pupll accepted for _enrollmen_t in LAAA shal_l remam en_r‘olled therein for a minimum of 1

year unless, during that 1-year period, good canse exists for the failure to meet this requircment.

LAAA will place a statement 10 this effect on the apphcatmn form, requiring the parent to sign,
to ensure “mformed consent » “Good cause,” which i is determined by the receiving school

‘district, shall be defined as a change ina chJId's fesidence due to a change in family residence, a
‘change in the state in which the famzly residence is Eocated ] cha.nge in the marital status of the

child's parents, a change caused bya guerdxaxmhxp proceedmg, placement of a child in foster

 care, adoption, participation by achildina fore1gn exchange program, participation by a child i in

a substance abuse of mental heaith treatment program, mutual agreement by the board of
directors of the charter school, the superintendent or board of the receiving district and the parent

~ or parents or guardian of such child to the termination of such enrollment, or a set of

circumstances consistent Wlth tlus deﬁmt:lon of "good cause. "

h Descrlbe how- the school wnll engire that by April 1 each year, it has enrolled at
_least 80% of the total’ authorized number of students and that it has notified
each school dlstnct of mfermatmn ahout enrolled students

The LAAA Board will tet:_u_iite 4 m_ohthlfy" report from the_.' Principal/Head of School on the
progress of recruitment, and will require an adjustment in the recruitment plan and timetable

“stated in the- response 1o question b, if warranted to ensure that by April 1 LAAA has enrolied at

least 80% of the total number of authorized number of students; ‘I‘he registrar will be trained on
the DELSIS/ eSchoolPlus stuclent data management system in February—Mareh to effectuate that

- enroliment.

Also by April 1, the LAAA Beard w111 ensure that the Prmmpal/HOS submits Preliminary Pupﬂ

~ Rosters to the Department of Education and to the superintendent of each public school district

in which 1 or more of the charter school’s students resude, and going forward up to and beyond

_ the first day of school, as addmonal students are enrolled.

i, Describe how the school wdl ensure that parents sngn statements that meet the
reqmrements of 14 Delaware Cede, Sectmn 506(c) :

12/20/2008945PM SR R T
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As part of the apphcatlon & enrollment process parents wﬂl sign a statement, mclucled
. on the LAAA application form, statmg that by enroﬂmg their child into the Las Americas
ASPIRA Academy, that the- student will attend the Las Americas ASP]RA Academy for the
~ minimum of one year. That conﬁnnatlon shall include a statement reading: "I understand that

'- my child is required to remain in this charter school in the absence of any condition constituting
good cause, for at least 1 school year" and shall be kept on file at the school and made available
for inspection to Depariment of Educatlcm oﬁicwls or representaus es from the pubhc school
district in which the student re31des SRR : :

" j. Describe how. the school w;ll eetabhsh a student apphcatlon and admissions
process that will enable_the school to- prowde the loeal districts im which the
students reside with a preliminary roster-of students fnr the subsequent year on
or before April 1 each year.

Foliowmg the lottery andfor once the student is otﬁcxally accepted the Registrar (who
- will receive training on’ DELSIS/ eSchoolPlus i in Februarnyarch) will enter the student and
student home address onto -the statemde student information system DELSIS/ eSchoolPlus
student information system and the. roster of students from each district will be generated
“utilizing the GIS system. The preliminary roster of students will be generated by the registrar
prior to the April 1 deadline, and- submltted to the local distncts in-which the students reside.
(Kindergarten students will be entered es new enrollments mto DEDOE through entr} into the

~ DELSIS. system.)

k. Provide the tlmetable for the schoci’s appl}catlon and admissions process.
Demonstrate how it is consistent with the timetable set forth in 14 Delaware
Code, Chapter 4, for the pubhc school choice program.

August 1, 2009 - July 3, 2010 . Appllcatmns accepted |
August 1, 2009 — December 31 2009 Intenswe recrmtment and outreach
January, 2010 Lottery conducted fcr school (Exact date TBD)

B February March 201 0 Contmued recrultment and outreach to create a wartmg list of
at least 20% (wartmg hst of 70-75 students) '

| February- March 201 0 Regtstrar recelve tralnmg on DELSIS/ eSchoolPlus system.

Febmary March 2010 Reglstrar enter m the names, stu.dent numbers addresses into
theschool’sdatabase IR LT _ _

| 12/20/2003946PM S o - 21
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April 1; 2010 — 80% of students recruited and pre-entolled into DELSIS/ eSchoolPlus;
Submit Preliminary Pupil Rosters to Department of Education and to the superintendent
~ of each public school district in which 1 or more of the charter school’s students reside.

June 1, 2010~ SlchKoQ'l'fG_('_)_aI' toach1eve 100% df'é'mdilmént into LAAA.

| 12/20/20089:46PM - o oL 22
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LAS AMERICAS ASPIRA ACADEMY

Q#4 Goals fer Student Performance

a, LlSt the specific student performance goals for students for the initial
four years of operation and describe the assessment instruments that will
be used to measure whether studenis meet or exceed those goals.

b. Describe how each of the student performanee goals relates fo the State ]
content standards '

" ANNUAL STUDENT PERFORMANCE GOALS
STUDENT PERFORMANCE BY GRADE CLUSTER

>= state average

: _Meet-

| MATH(% Meet or Exceed) e sfate average

ean | >=state méan

WRITING (% \eret or -
Excged) _
WRITING (ann""':"

>= state average

“{ >= state. mean

SCIENCE(% Meet or Exceed) >= state éi?é;'age 1= stéte

>= state average
average ' :

SCIENCE(annus 'l*mean__
-1éarning gain) -

>= state average

~ [SOCIAL STUDIES

Exceed) o o average

n | = state mean:

| mean learsifigain)

' DSTP The Delaware Student Testing Program (DSTP)

To serve as a measure of progress toward the Délaware Content Standards
To ensure students apply their academic skills to realistic, everyday problems
s~ To promote better instruction and curriculum by providing timely reports of students’
- strengths and weaknesses
+ To serve as a primary indicator in the statewzde accountability system

B * Annual Leammg Gam based on ]ongrtudmal student information on Delawal e eSchoolPlus
*Student Data Systemn '

12/20/2008 9:48 PM- S B N




LAS AMERICAS ASPIRA ACADEMY

“AVER DAILY

_ Average dally attendance will increase by at least 1%
ATTENDANCE over the previous year’s average attendance
INCIDENTS OF STUDENT 'The number of reportable incidents of student
MISCONDUCT . - misconduct will decrease by 10%
STUDENT ANNUAL >= 84% of the students on the September 30™
COMPLETION RATE enroliment roster will complete the school year

CAP

» ADMISSIONS TO LEVEL OF Total Number Exirolted >= 95% of Total Number

- Authorized

STUDENT ATTRITION | _# Retarning Stadents >= 80% Non-Graduating

Student Body Grades 1-8

STUDENT ENROLLMENT Maintain at least- 90% of the authorized total

enrollment thrsughout school year (through student

(GRADES 1-8)

COMPLETION RATE

't 70%  Complete
Program

Specific student performance goals:

1.  School wnﬂ demonstrate that its students are increasing in academr.c

achicvement as measured by the state asscssment (DSTP) and . other

- standardized assessments through the achievement targets listed below:

a.

2. School will demonstrate that its students exhibit positive bekatvwr related to - |

The schoo!l will participate in the DSTP in each subject area (reading,

“writing, maﬁlema,tics socia} studies and science) at each grade required by
the Department of Education. _
For each subject assessed, school average performance on the E)STP

will meet or exceed the state average (or mean, as appropriate) each year. .

academic success through the following: -

d.

b.

For each year of operation, average daily attendance will increase by at
~ least 1% over the previous year’s average attendance.

For each year of ‘operation, the mumber of reportable incidents of
student misconduct will decresse by 10% over the prevmus year’s

‘reportable incidents of misconduct.
For each year of operation, except for students that move out of New

Castle County, at least 80% of the students on the September 307

. enrollment roster will complete the school year at the school.
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- 3. During the initial four years of operations, the school will demonstrate that it
. has strong market accountability through the following:
a. -Each year, the school will have at least enough students seeking
admissions to the schoo! to enrofl at least 95% of the number of
- stadents authorized by the charter.
b. Each year at least 0% of the non-graduating student body, grades 1-11,
- will return to the school the following school year.

" ¢. Each year, the school will maintain an enrollment of at least 90% of the -

- approved enrollment throughout the school year {through retentlon or
midyear recruitmernt and enrollment). '

d. Of all students entering the school, at least 70% will continue at the

school through Grade 8 (the end of the educational program at the school.)

Enrollment Targets

1 GRADE K 120 129 . 120 ' 126
GRADE 1° 128 100 - 1100 100
GRADE 2 enE 16 100
GRADE 3 120 100
GRADE 4 B e 120
GRADE § 126~ 100 . 10 100
GRADE 6 _ 120 - | 100 100
GRADE7 : iz0 100

| GRADE 8 il 120
1 TOTAL 360 IBET 7660 9260

Annual Number of Applications by Open Enrellment Grade Levels

- | GRADE K 145 | 155 165 175
{GRADE1 - 145 185 165 175
| GRADE 5 145 155 165 175
TOTAL - | 435 . 1468 0 495 525

c. List the specific measurable performance targets for each student performance
goal for each year of the Delaware Student Testing Pregram (I)STP) for the
initiak four years of the charter. :

LAAA Board agrees and certifies that it will comply with the requirements of the State
Public Education and Accountability System pursuant to 14 Delaware Code, Sections
151, 152, 153, 154, ‘and 157 and Department rules and regulations implementing

- Accountability, to specifically mclude the De1aware Student Testing Program

(Regulatlon 275, Subsection 4.2. ] 1. .

* Total seats for first graders will be 120 seats; after the openzng year space availability
dependent upon atirition of students out of the previous year’s Kindergarten class. :
_ I2"’0’2008 9:48 PM . ' 25
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The LAAA Board as part of the mission and vision of the school, sets high expectations 5
for all students in all grade levels, and sets as a goal for the school to meet all AYP (-
benchmarks. The first year of the charter, only 5t graders will be tested under the DSTP
assessment, and a large portion of the S’h grade students are expected to be English
Language Leamers who are likely to come into the school below grade level. Therefore,
LAAA sets as a performance target that the percentage of those students who have been
enrolled in LAAA for two or more years and meet or exceed learning standards will be
equal to or better than the state performance for students in the same grade. In addition,
that the overall LAAA student performance on the DSTP for those students who have
been enrolled in LAAA for two or more years will improve each year by a minimum of
5% of students meeting or exceeding standards.

'MINIMUM DSTP PERFORMANCE TARGETS
_BY SUBJECT, GRADE LEVEL AND YEAR'

| FY2011

'\ £
FY 20612 ‘LAAA Baseline

| FY 2013 | Inerease by 5% over baseline !
- ‘& LAAA performance >= State Average

{ Mean

FY 2014 Increase by 5% over 2013 I

{ LAAA perfomamce »>= Staie Average / [

Mean

FY 2011
[FY 2012
[FY 2013

Increase by 5% over baseline &
_ LAAA performance >= State Average / Mean
| FY 2014 : Encrease by 5% over 2013 &

LAAA performance >= State Average / Mean

* ELL students participate in DSTP standard assessmert, in accordance with state regulations,
~Standard assessment (DSTP) may be admm:stered wnth the following
accommodations/modifications:
(i Direct Linguistic Support Accommodations
1 Indirect Linguistic Support Accommodations.
In Math Only: 7 Direct Linguistic Support Accommodations.
'ELL students who also have disabilities may participate in an alternate assessment for ELL
students (if available) in place of the standard reading and writing assessment if required criteria
-are met. In addition, if specified criteria are met, ELL students may not be required to take the
- reading and writing assessment, and may also be exempted from the science and social studies
assessments in. grade 11. AIl ELL students in grades 2- 10 are o partzs,lpaze in the mathemzmcs
- assessment . o . S : _
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FY 2011

FY 20612
| FY 2013 G NA
FY 2014 Increase by 5% over 2013

& LAAA performance >= State Average / Mean

i “E‘

il

and for studenis 2+

FY 2611

FY 2011 LAAA Baseline
FY 2012 Increase by 5% over baseline
i FY 2013 kncrease by 5% over 2012
(and for students 2+ years at LAAA performance >= State Average / Mean)
FY 2014 Increase by 5% over 2013

years at LAAA 'emance_>= Sta_te__%grgge / Mean)

NG E SO

Increase by 5% over baseline

FY 2012
FY 2013 Encrease by $% over 2012

{and for students 2+ years at LAAA performance >= State Average / Mean)
FY 2014 ' Increase by 5% over 2013

FY 2011

{and for students 2+ years at LAAA performance >= State Average / Meéan)

N
2 X1t

FY 2012 N DA
FY 2013 “Inerease by 8% over 2012
' & LAAA performance >= State Average/Mean [io:
| FY 2014 Increase by 8% over 2613 NA NA
& LAAA performance >= State Average/Mean |

FY 2011

12/20/2008 9:48 PM

FY 2012
[FY 2013 AL NAT
FY 2014 _ - Increase by 3% over 2013
(and for students 2+ years at LAAA performance >= State Average /
Mean) ' '
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d List the assessment tools that will be used including the DSTP,
standardized, or performance assessments. Describe why these particular
assessment instruments have been selected and provide the timetable
mdzcutmg when those instruments vwill be used.

_ The follawi_ng_ standardized and performance assessment tools and data
will be used by the LAAA Charter School:

1) DSTP results in all ﬁve conient areas

The DSTP results in the ﬁve content areas, Read,mg, ’\dath, Writing, Science, and Social

Studies, are the benchmark for measuring overall school performance and for :

‘determining whether an individual student is or is not meeting grade level expectations in
the five tested content areas. Each year the principal and teachers will examine the
individual test results in the five content areas to 1) determine which students are the

' closest to meeting or exceeding state standards as measured on the DSTP and 2) to

" determine what content area standards arc weakest and need o be strengthened across the
-~ curriculum.

‘Timetable: DSTP administered annually in spring.

2) Web-based state aligned computerized adaptive assessment sich as NWEA,
Scantron Ed Performance, or similar computerized adaptive assessments

Both the NWEA Measures of Academic Progress (MAP) and the Scantron Ed
- Performance assessments are state-aligned computerized adaptive assessments that
- provide immediate, accurate, useful information about student achievement and growth.
- Both assessments use a measurement scale that has proven to be exceptionally stable and
- valid over time. The web-based assessments provide immediate results that are tailored to
all members of a student's learning team. NWEA reports allow educators to investigate

. the impact they are making in each student's life.

' The assessments available for Primary Grades systern include Eariy Literacy and Early
~ Numeracy Screening (d:dgnovuc) tests, Skills Checklist {(diagnostic) tests, and Survey
with Goals (adaptive) tests in Readmg and Mathematics.

: .'.Ihese assessments:

» Provide teachers with an efficient way to assess achievement levels of early
- leamners so they can spend more time teaching and less time administering
individual diagnostic fests. - :
-« Provide information t6 guide instruction dunng the early stages of a student's
academie career. Rarly learners enter school with 2 wide variety of educational
~ experiences. Early identification of achievement levels is foundational for
teachers establishing an environment for early academic success.
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» Identify the needs of all primary grades students, from strugghno to advanced
learners.

« Utilize engaging test 1tems that encourage student paI'tIClpatI()n for more accurate

- results. -

Timetable: Web-based computerized adaptive assessment administered three times
per year: early fall, midyear, and late spriag. '

3) Interim curriculum-hased assessments

The Principal/HOS and Assistant Principal will work with lead teachers by subject areas
to create interim curriculum-based assessments that are aligned to the Delaware State
Standards. The curriculum-based interim assessments will be uniform across grade levels
and K-8 vertically aligned. The assessment will be administered utilizing a computerized
platform, e.g. Scantron Ed Performance Achievement Series or Study Island, that will
provide an a.nalySIS of student responses by corzect and incorrect answers by teacher, by
“section, by subgroups.

Timetable: Interim curriculum-based assessinents adniinisteréd quarterly.
4) Presentations of Learn mgf Exhthltmns of Learning (5"-8™ Grade)

The LAAA follows a plO]ebt -based leammg sducational design, which sets the
~ expectation that every student will become a critical thinker, and will learn by doing
through the creation, completion and presentation of projects. Presentations of Learning
(POL) and Exhibitions of Learning (EOL) will occur in each content area as a part of the
completion of educational umits. Students will be evaluated based on student
performance and exhibition rubrics that will be reviewed and correlated across
classrooms, reflecting a consistent performance assessment of student learning and

understandings.  Presentations and exhibitions of learning that include public.

presentations to the school community, including invited guests such as parents and
interested. commumty observers, will be a regular part of the calendar of the school,
occurring in each 5t gth grade classroom at minimum once per semester, or two times
per year. :

Timetable: Public Presentations/ Exhibitions of Learning 2-4 times per year.

- 5) Digital portfolios
All students from grades 3-8 will proéuce d1g1ta£ portfohos which will include the

© projects — presentations and exhibitions — that the student participates in as well as an

- expression of what the student finds engaging and important in his/her own life. The
student and teacher will jointly choose what to include in the portfolio and each semester
the portfolio becomes part of the permanent student academic file. This provides both
~student and teacher a retrospective on the growth of 1eammg being displayed by the
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~ student. Each spring the student will be required to present histher portfolio to histher
parents and to another adult trained to review portfolios.

Timetable: Digital portfolio revxewed and anhwed 2 tlmes per year. Included as
part of parent—teacher—student conferencing.

12/20/2008 9:48 PM S : 3
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Q#5. Evaluating Student Performance
- perform haw Studem evaluam,, mformaz‘wn wdl be used to :mprove student
performance. |

b, Describe the correctwe actzon thm‘ wdl be taken when sz‘udents' do not meer
perfarmance axpectatwns ' :

LAAA will use all avaulable smdent data 1o track student performance and determine
areas of student learning gaps. Student evaluatwn mfonnatlon will be used on both an aggregate

‘and individual student basis by principal, teachers, parent and students. LAAA will provide a

setting that expects students to be actively engaged in their own learning and parents to be

[involved in their child’s school program. Sharing of student evaluation information with the

parents will connect school to home, and with that connection improve student performance.

The schoot will routinely hold parent conferences and open houses, including presentations and
exhibitions of learning where parents will have the opportunity to see their children grow into
confident public speakers and young scholars.” Parents will receive interim progress reports
midway through the quarterly g:radmg penod and report cards at the end. These formalized ways
of communication are supplemented through the web- bascd eSchoolPlus student data system.

Student data sources in addmon to the student data derived from the vartety of student
assessments described in quesaon/ response e mclude )] the Delaware eSchoolPlus student
data information system and 2) student progress reports and report cards

1) The De!aware aS‘choalPlus studeut data 53 stem

_ Student acadelmc attendance and behavmral performance wxll be collected through the
Delaware eSchoolPlus student data system. This secure web-based data system will make
student performance available for viewing by school, student; and parent on a “real time on-
demand” basis. Teachers can update grades from: home or school; add comments, track
attendance and post assignments, progress reports and report cards.’ Class rosters and student

- emergency information are just a few clicks away. Admmxstlators have access to district and

family demographics, master schedules and state reports, among other information. Students can
access eSchoolPlus from h.ome or school to check grades, assngnments and other information.

- Parents who ‘do not have.a computer ~could access one m a public area, like 2 library. If

requested, written reports wﬂl still be 1ssued

- Student Behaviors will also ‘be momtored through the daﬂv analysxs of attendance

 statistics and behavior incidents, all recorded on the Delaware eSchoolPlus student data system.

~ Both at the school level.and at the teard level, facuity review the data, and then establish a course _
‘of action. This review of student data oteurs daily at the instructor level, weekly at the team |
level and quarterly at the school 1evel ' :

12/21/2008 12:31 AM
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_ In addition to real txme avaﬂahlhty of smdent daia through the Delaware eSchoolPlus
student data systern, 1ong1tud1na1 data is gathered on each individual student from vear to year

- which makes it possible to follow- mdzvzdual stitdent academic growth, determine the value-

added of specnﬁc programs and ldentlfy conmstentlv high—perfonmng schools and systems.

. The Delaware eSchoolPIus student data system has in plas:e ail teri essent;ai elements
recommended by Data Quahty Campalgn (DQC) ofa quahty longltudmal data system. ‘Those
ten elements are: : .

. A unique statemde smdem 1dentlﬁer that connects student data across key
databases across years o -

. Student Ievel enrollment demegraphzc and program parucxpatlon mformatmn.

s The abxhty to match mchwdual students ‘test xecords from year to year to measure
- academic. -growth. .- '

- . Infonna‘uon on untested. students and the reasons they were not tested,
e A teacher ldentlﬁcatlon system w1th Ihe ablhty to match 'zeaehers fo smdents

. _ Student tevel tmnscrxpt mformauon  including mfonnat]on Ol Courses completed
' and grades earned o :

. Smdent-level college readmess test scores
. Student—leveI graduanon and dropout data

K The ability to match student records between the P—12 and postaecondary
' systems o

B A state al_udit'- system assessing data quality, validity and reliability.

! The Data Quality Campaign (DQC) is a national, collaborative effort to encourage and support state
policymakers to improve the collection, avaa !abﬂlty and use of hzgh-qualzty education data and to
‘implement state lonigitudinial data systems to improve student achlevement The campaign provides tools
and resources that assist state development of quality tongxtudmal data systems, while providing a

" national forum for reducing duphcat[on of effort and pmmotmcr greater eoordmation and consensus
among the orgamzat:ons focusmg on 1mprovmg data quaizt_y, aecess and use.

© 12/21/2008 12:31 AM -
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2 2) Progress reportfreport card grades

Student gcades are stored as permanent grades on the e-sehool student data information
system on a quarterly bams, wﬂh a progress report issued every five weeks. Report cards and
progress reports are pnnted out as a report on the eSchoalPIas student data system. Progress
reports provide an opportumty for. student, parents and teachers to discuss student progress at a
point where a learning plan can be msﬁmted and’ deﬁcxenexes a.ddressed in the weeks remaining
before grades are made permanent. : o :

How student data will be used

Student data wdl be used to create leammg umts and lesson plans, including the
development of individualized learmng plans. The annual DSTP exams provide a point in time
measure of student performance on standardlzed exams, and as the Summative measure of school
performance set the benchmark s.nd baseline for the overall student learning performance of the
“school. The standards -aligned NWEA type Wweb-based assessment provides both a point-in-time
diagnostic of student mastery and learning gaps and classroomy/ teacher level data that can be
used to develop learning units that will optimize learning understandings in areas that the
classroom as a whole show need for skill de\«elopment and reinforcément and to set up small
learning teams and/or work stanons for students to work mdlwdually or in teams on the
reinforcement of key learmngs Other cntma-referenced school assessments such as the
- curriculum-based interim assessments prowde formauve and real-time measures of student
mastery of the curriculum which will inform teachers unit planning for the re-teaching or review
of skills or the differentiation of instruction as the students move forward in tackling the
challenges of the next proj ect. '

LAAA will follow the angms and Mchghe Understandmg by Design (UbD)

- framework for iraproving student achlevement - Emphasizing the teacher's critical role as a
designer of student learhing, the UbD framework. works within the standards-driven curriculum
to help teachers clarify leammg goals, devise revealing assessments of student understanding,
and craft effective and engaging Iearmng activities. Developed by nationally recognized-
educators Grant Wiggins and Jay McTighe, and published by the Association for Supervision
and Curriculum Development (ASCD) Understandmg by Desngn is based on the following key
ideas: : o

® A primary goal of educanon should be the development and deepemng of student
understandmg

e Students reveal their understandmg most eﬂ'ectwely when they are provxded with
complex authent]c opportumnes to explam, mterpret apply, shift perspective, empathize,

©12/21/2008 12:31 AM
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and self-assess. When applied.to complex tasks, these "six__facets". provide a conceptual
lens through which teachers:can better assess s’fudent understanding.

- » Effective curnculum development reﬂects a three-stage desxgn Process called "backward
~ design" that delays the plannmg of classroom activities until goals have been clarified
and agsessments desrgned This process helps to avoid the twin problems of "textbook
-coverage" and "actmty—onent " teachmg, in wh.tch 1o clear pnontres and purposes are
apparent.’ ' : : :

»  Student and school perfonnance gains are achreved through regular reviews of results
- '(achlevement data and student ‘work) followed. by targeoed adjustments to curriculum and
instruction, Teachers become most effective when they seek feedback from students and’
their peers and use that feedback to ad]ust approaches fo desrgn and teaching.

. Teachers, schools, and dlStI‘lCtS beneﬁt by “workmg smarter" through the collaborative
- design, sharing, and peer review of umts of study :

, In practlce, the Understandmg by Desrgn framework offers 3

e .athree-stage “backward planmng" cumculum desrgn process anchored by a unit
: design template . :
"e  aset of design standards w1th attendant rubrrcs - :
A comprehensxve trammg package to help teachers design, edit, cntrque peer-
review, share, and 1mprove therr lessons and assessments :

LAAA recogmzes that when students fall or struggle academlcally, itis the teacher and

- school’s responsibility to deterrnme how to best put together a leaming program for that child. |

| 'Further, if a number of students are fallmg or struggling in one classroom, and are not having the
same learning challenges i in another classroom with another teacher, then the principal/ head of
school needs to critically assess why there are these challenges for one teacher over another, and
whether that teacher needs additional SUPPOLTS | in the classroom. Student data aggregated as

~ classroom level data will provuie considerable msrght into necessary changes at the classroom,
'teacher and individualized lea:mmg plan level | . :

Fmally, based on the data co]lected on an annual ba513, and examined on a guarterly
basis, LAAA will prepare its annual school i unprovement plan.” Areas of improvement may
include such teaching and learning areas as the use of student data to inform teaching and
leaming, the henc]unarkmg of student ieammg, vertical and honzontal curriculum alignment, the
development of common rubrics, arid/or the 1mprovement of the learmng perfonnance of ELL

 learners. The school improvement planning process will be inclusive of all faculty and staff and

its 1mplementatlon will be. momtored by the LAAA Board of Dlrectors

| 12/21/2008 12:31 AM_
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' _Corrective'Actions:' o

LAAA will have several mechamsms in plaoe to take correottve action when students do not
meet perfomance expectations. The. followmg is a list of i interventions and a descnptlon of the
ongoing methods to assist students who do ot meet performance expectattons :

Student Support Team — When a teacher notices a student is struggling, he/ she

‘confers with the team menibers and prowdes mterventlons and determines the effect
~of those interventions. If those interventions faﬂ after a sequence of trials, the teacher

may refer that child to the Student Support Team. ‘The teacher provides
documentation of interventions and samplés of the student’s work and the teacher’s

 evidence to verify the problem develop classroom/farmly interventions, document

such on the team-parent eo}laboratlon form. The teachers engage in another series of
interveniions and document results 1t there is no improvement, they consult with the .

~ special educatlon coordmator and may request further evaluatton

Indmduahzed learmng plans Students’ state test scores, other standardized
measures, low classroom performance are screened to look for md.tcators of academic

- difficulty and to develop mdwrdualtzed learmng plans.

Aftér-school tutormg Where mchcated small group tutonals are established to
address academic d.xfﬁculttes Student grades are monitored on a weekly basis, and
students asmgned to tutonng if the student’s grades fall below a C inany subject area.

- (After-school scheduhng who will attend the weeks and hours of tutoring, eic. are
. dependent upon fundmg ) -

Summer School Summer Sehool w1ll be strongly encouraged of all students in

. grades 3-8 who seore ata2 or below (does ot meet the standards) on the Spring .

DSTP in reading, writing and mathemanes N ote: Summer school scheduling — and
who will attend, the weeks and ,'hours of summer schaol, etc, are dependent upon
funding. LAAA will seck outside sources of ftmdmg to ensure sufficient funds to -
support an annual sumnmer school program) ' :

If the proposed school w:ll be using an enrol!ment preference for students at risk

~ of academic. failure, describe the ‘expected performance of each student on the

Delaware Student Testmg Program ini-each grade dtmng the initial four year
charter penod. ' : :

LAA_A’ is not usmg an ehrolhent prefermee for students at "risk of academic failure.
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6. Educational Program

Overview of Educétionai m"graén'- -

B Prov:de the scope and sequence of the school’s curncuium, mc[ud:ng the three
representative units of instruction that wilt be covered in each content area in each grade
ctuster in which the school will prowde instruction. . The educational program must include

 provisions for extra instructional time for at risk students, summer school and other services
pursuant to. 14 Delaware Code, Section 153, . If the applicant is proposing a secondary

- school, the folluwmg must be provided

See Appendix 15 Curncuium Scope and Sequence

b." Provide a detailed chart demonstratmg the alignment between the school’s educational
' program with the Delaware Content Standards and stafe program requirements, and in the

case ofa hlgh school the state graduaticn reqmrements '

Delaware Content

_ Math (Due to roll out Fall 2010}

Subject Areas " | Grade Levels ' Pub!:shed Cur'ricul_um
' - o D o Standards Alignment
ELA . | ks - -5} Harcourt — Storybook See Appendix 15- ELA
: ‘ U o Curriculum Scope and
. . . S . _ Se(juence :
Science K8 0 " DELAWARE Recommended Delaware Science
' b+ . 1 Science Curriculum Coalition (See MOU)”
K5 = | Kendall-Hunt Mzth Trailblazers )
- : 68 7. . " .l Prentice Hall Connected Math - ' -
| Math | 1 - - | ORKendali-Hunt Middle Schoot ~ | CS2Ware Math Coalition

(See email re: Intended
membership})’

! Appendix 15 — Curticulum Seepe and _Sec’;uence.]'

? See Appendix 6 A Delavare Sciencé Coalition MOU

? See Appendix 6 A Delaware Math Coahtzon ema.:l

4 See Appendix 6 A Delaware Soc_i_el Studfes_Coalition email -

5 See Appendix 15: Curriculum Units and Scopé, and "_S'eqhence

Social Studies _ K-8 {Only Grades 2- | DELAWARE Recqmmended Delaware Social Studies
- BAssessed) - - | Curriculum (in develdpment) =~ | Coalition (See email
: S (P Co | regarding intended
: . usage)" . }
Visual & Performing Arts | K-8 - : Delaware Recommended | See DRAFT Visual &
: : : .| Curriculum - Perﬁ:lrmlng Arts Scope and
. _ -t ' Sequence’ .
P.E./ Hezlth kg - - 7 Defaware Recommended See P E./Health S5cope &
. ' - Cumculum ' ‘Sequence®
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| - C. Descnbe how the mstmctmnal strategles are allgned wnth the school’s
curriculum zand the asseesment strategles that wnll be. used. Descrlbe how this ahgnment
will enhance student learnmg. o ' :

" The Las Amenca s ASPIM Academy (LAAA) wdl fallaw a dmzl Ianguage pro;ecb-based
' learning educational design delivered i in a high tech Ieammg environment. The state -
standards aligned curriculum will draw from the successﬁﬁ ASPIRA curriculum frameworks in
existing elementary, middlé school and hlgh sehool ASPIRA Charter schools in Cmcago iL;
- Philadelphia, PA; and Miami FL -ASPIRA Charter Schools in the tradItlon of Dewey and other
progressive education philosophers, emphasu'.es the zmportance of “learmng by domg,” and
making leammg “authennc” or connected to the “real-world L

Key to the ASPIRA dual-lauguage pro_}ect-based Icammg cumeulum frameworksis

" contextualizing the learning — based on the prlnelple that studerts learn best, i.e. obtain critical
thinking skills and enclurmg understandmgs when there is a real-life contextualized purpose to

. both the' leammg activity and to the assessment of the learning. This key prmc:ple of learning
pertains to all learners and all contexts wh?:the"r leaming math or learning a second language.
The Las Americas ASPIRA Academy (LAAA) mission is to serve both native speakers of
Enghsh and native speakers of Spamsh in the same: classmom with the goal of 50% of the

- students coming from cach language gioup. By altematmg days between. Ianguages each group
of students’ first language is used for teaehmg challengmg academic content throughout the

- week. Thus, all students learn subject matter (core content ¢lasses such as social studies, English

Language Arts {ELA], science, and mathematics) through their native language as well as
through the second language and both’ language groups have the benefit of interaction with peers
who are native speakers of the language they are learriing. In addition to subject content

- mastery, English speaking students become flmetlonally proﬁment in Spanish while the Spanish

speakirg students become functlonally proﬁclent in Engllsh At the same time, all students

' coritinue to develop skills and proficiency in their native language while attaining l:ugh levels of

~ bilingualism, bl—llteracy and b1culturahsm

The Las Amenca.s ASPIRA Academ} cumculum model draws oh three compatlble contex‘mally

based curriculum clevelopment and mstmcnonal strategies (1) Pro_;ect—based Learning Demgn,

which draws on constructivist approaches to learning; -(2) Wiggiris and McTighe '
' “Undersinnd.mg by D331gn”7 the same educat:tonal framework that underl;es the Delaware

% See Appendix 15: Currieulum Units' and S.cbpe aiid Sequenee '

7 Grant nggms and I ay Mchghe, Assoctanon of Supervzslon and Cumeulum Development (ASCD)
" Online resources: ASCD at wivw.ased.org/ Understandmg by Desxgu Ex.ehange Resources

" http: //www ubdexehange orgfresources html

37




recommended cumeulum demgn, and (3) the hlghly regarded Sheltered Instruction Observat:zon
Protocol (STOP) Models which mtegrates academic language deve:lolm-nlem‘1 content area
instruction and explicit instruction in Ieammg strategies for both content and langnage
acquisition. All three strategies are the keys to the success delivery of the LAAA curriculum
design, and are viewed as extremely compauble W1th the Delawate Recommended Curricula, in
particular the Delaware Smence Coalition reoommended cumeulum, the Delaware Math '
Coalition Curriculum and the Delaware Social Studles Cumculmn (m development), wl:uch
LAAA has enthusmstlc ally agreed to adopt and nnpiement

Science: . o L ' ' '

LAAA Academy K—lz w111 follow the State of Delaware Sc1enee Coalmon constructmst
learning by design eumculum, mcludmg the adoptlon of all educattonal units and usage of the -
science inquiry lots (See attached MOU) :

Social Studles L S . '

Per discussion with Preston “Dusty” Shockley on December 4 20[}8 LAAA Academy K-12 will
" be a member of the State of Delaware Social Studies Coalition, and as such will be a
participating curriculum development and. mlpiementatlon site for the now in progress
recommended cumculum developmeént bemg undériaken by the coalition. (Per discussion,
coalition educational nits will be designed, unplemented and assessed in grades 2-12). The
foundation of LAAA’s social studies curriculum in the early years will be based on topics which
will help us expand students' understandmg of their contmually widening circles of interaction -
from themselves, 1o their famlhes cornmumtles, and the world Topics will be rich enough to

" sustain a wide range of worthwhile questions and expenences and will moorporate the use of

literature, math, art, writing, and scientific i inquiry as tools for children to express what they have
found out and learned. As it 1s not enough to sunply memorzze facts, we will employ the use of -

- trade books and invite community members with various jobs into the classroom to help us
discover our surroundings and apply our learnmg to real life situations. We will help children
formulate questions, pursue interests and compile, analyze and present data. It is also not enough
for children to gain skills and understandmg as md1v1duals Children need to acquire the
perspective and skills that will enable then to live and work eﬂ'echvely with other people.
_Technology will be mtegrated mto the somal studaes cumeulum espeelally in creatmg maps,

-# Center for Applied Linguisfics’ (2006 August) Adaptmg the Sheltered Instruction Observation Protocol

(SIOP) for Two- -Way Immersion Education: An Introduction to the TWIOP. Retrieved December 6,

2008, from hitp://www.cal org/tw:fT WIOP pdf: Clou_d, N., Genesee F. & Hamayan E. (2000). Dual

Language Instruction: A Handbook for Enriched Educatzon United-States: Heinle & Heinle.; ; Echevarria,

- J., Vogt, M. & Short, D. (2008) Makmg Content Comprehenmble for English Leamers Umted States:
Pearson Edueanon, Ino e . ) : .
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graphs tables, oharrs and tlmelmes whlch wﬁl ailow chﬂdren to share thexr learnmg with others
ina powerful and moamngfd form - R : . :

Health & Nutrition o U :
As a vital part of our mission, heaith and nutrltlon mll have its own curriculum, goals and
benchmarks. The aim of our health cumculum isto promote the understanding and application
of the principles of good health and a heaithy lifestyle in all aspects of the students learning. We
will cover topics ranging from oommumty to personal health ‘We will raise the consciousness of
- our students and the local oommumty by mvolvmg famlhes and outside speakers in the
discussion of health and rlutrmon. : B -

Physical Education & Health : L '

. The physical education program at LAAA Wlli be mtegrated across the cumoulum and school
design, with a primary goal of the PE program is to'provide students with the opportunity to
participate in sustained physmal actmty everyday.in order to develop and maintain a healthy
body. However, our goals do not end there. In keepmg with the holistic philosophy of education
embodied at LAAA, the PE program seeks to develop oogmuve physma.l and socla]/emotlonal
growth in our students th:ough the study of movement : : '

In the primary grades (K 2), students leam to understand movement concepts and develop a full

. repertoire of movement that will serve asa foundatxon for more developmentally advanced
‘movement disciplines such as sports and dance trammg as they grow up. In addition, one day a
week is spe01ﬁca11y dedicated to understandmg fitness concepts. Students learn to distinguish
cardiovascular exercises, strength training, and ﬂemblht} and participate in a balanced fitness .
program. As they progress, students take on'more respon31b111ty for individualized fitness goaIs

~ Students learn the importance of mamtammg a hoalthy hfestyie which mcludes at least ahalf
hour of physical activity per day

Another component of the_ PE program is skill development. One day a week is dedicated to _
teaching students specific skills. For example students develop hand-eye coordination through
practicing throwing, catching, klokmg, and stnkmg Students develop gymnastic skills through
balancing and tumbling, Also, students develop yoga skzlls suoh as baIance, strength ﬂex1b111ty,
-concentration, and mmdﬁ:lness } -

Project-based Learnmg' “Leammg by Domg” o

_ The philosophical and psychologlcal foundatlons of the project-based leammg stem from
progressivism and cognitive field theories. . Progressmsm pIaces emphasis ‘on teaching students
“how” to think rather than “what” to think. In line with this phﬂosophy, students are taught to

‘recognize and apply mformatlon they have acqlured ina vanety of situations and to use prior
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knowleclge in complex and novel Ways thh such an approa.ch, students are more likely to
become self-directed and Ilfelong learners. Passwe learning methods such as traditional lecture
and drill are minimally used and actwe lea:mng tnethods such as prq] ects, worlc-smdy and
discussions are empha31zed. ' S :

The ASPIRA Charter School (ACS) pro_;ect—based curnculum des1gn draws on the
essential design principles of Sau Diego’ s highly successful High Tech High (HTH) funded since
2003 by the Gates Foundation to replicate the High’ Tech High model in locations throughout
California and selected cmes in the United States. - ASPIRA. Hllinois’ first charter school
campus, founded in 2003, was a’ rephcanon of the High Tech High school desxg;n, as part of the
Gates-funded new small school replication initiative. Other High Tech High affiliate and
replication sites are in: Washmgton, Oregon, Colorado, New Mexico, and Massachusetts.

' Although the high tech high modei is one born out of the mission to redesign the American High

School, its design incorporates prmclpies that are bemg unplemented through K-12 classrooms,
including the elementary, mlddle and high schools that nov» make up the ngh Tech High
Leammg Communities.” -~ . S . .

The ngh Tech ngh rnodeI is based ona sunple but compellmg educatlonal vision:
provide each student with a rigorous and relevant acadetiric curriculum, based in an authentic
and real-lifc context, and you will build students with the understandings and skills they will
need to live rewarding lives in our mcreasmgiy mulucultu:ai society and global economy.
Academic subjects are taught through project-, problem-, and inquiry-based leaming activities;

- contextual learning; mterpersonal and interactive learning opportumtxes, authentic leaming;
“engaged learming; participatory modes of i mstructlom team. teaching; interdisciplinary teachmg,

seminars and group instruction; guest presentatlons integrated math and science; and other
alternative educational methodologies. Teachers are encowaged to recognize the importance of
student experiences on SUbjCCt matter and to mcorporate these expemences in lessons where :
appropriate. . i o : :

Bnef subject ovemews and direct mstructlon methods are used to disseminate new

 information and build upon prior knowledge DlchSsmns following overviews help students
" conceptualize new mformatlon and challenge their understanding. During class discussions the

teacher serves as a faexhtator and guide rather than an anthoritarian pedagogue. Multi-level
(dlfferentlated) mstmctlon isused to address dlﬁ‘erent stages of student cognitive development.

' One way we accomplish multi-level instruction is to have students or groups of students work on
 different tasks to accomphsh the same leammg outcome, & g have students engaged in project -

leamning.

? See www.hightechhigh.org
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Peer learmng, problem and case—based learmng, mdependent seat\arork, performanoe, and
student reflection also are used to give stidents the opportumty to practice and engage actively in
the learning process. The use of guest speakers; ﬁeld trips, work-study, and assignments on the
Internet are other strategies for student leatning engagement. Our instructional practices

emphasize personal responmblhty, SOG!&I development and career integration as well as self- -
- discipline, community mvolyement and aconomic hteraoy ‘By using an mtegratlon of such
methods students become better prepared to deal w1th issues and SJtuat:zons ina changmg world.

Teachers are expected fo work as teams and ereate a pro_; ect-based leammg curriculum
-where leammg flows out of teacher- facnlztated inte grated curriculum units that engage students
through a merging of faculty and stident’ interests and hands-on d15t:overy, exploration and
problem-solving. - Asséssments, both formative and smnmatlve are contextualized as well, and
include student presentations and exh.tbmons of learning, student projects such as plays, films,
 investigations, demonstrations and expériments, student dtglta] portfohos of learning, and, when
‘appropriate, more traditional measures of learmng such as quizzes, book reports, papers, and
" even multiple choice or closed response curriculum-based interim assessments. AH student data
is then used to inform and appropnately differentiate instruction. Administration is expected to
create the systems and structure that wﬂl optlmally support adherence to these design principles.

3 Wxggms and Mchghe “Understandmg by Desxgn

Understanding by Design-(UbD) is a ﬁa,meworlc for xmprovmg student achievement.
Emphasizing the teacher's critical role as a designer of student learning, UbD works within the
standards-driven cumculum to help teachers. clarify learning goals, devise revealing assessments
of student understandmg, and craft effectwe and engagmg Ieannng actwmes '

Developed by nationally recognized educators Grant nggms and Jay McTighe, and published
- by the Association for Supervision and Curriculum Development (ASCD), Understanding by
Design is based on the follomng key 1deas ‘

o A primary goal of educatlon should be the development and deepenmg of student
understandmg o : :

o Students reveal thelr understandmg most effectn«ely when they are prowded with
complex, authentic opportunities to explain, interpret, apply, shift perspective, empathize, and
self-assess. When applied to oomplex tasks, these "six facets" prowde a conceptual lens through
which teachers can better assess student understandmg

o . Effective cumculmn development reﬂects a three-stage deSIgn prooess called "backward
' design" that delays the planning of classroom activities until goals have been clarified and

- assessments desigied. This process helps o avoid the twin problems of "textbook coverage” and |
' "actmty-onented“ teaching, i in whlch no clear pnorzt:es and purposes are apparent.
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o Student and school performance gams are achleved tiu-ough regular reviews of resuits
(achievement data and student work) followed by targeted adjustments to curriculum and”
instruction. Teachers become most effectlve when they seek feedback from students and their
peers and use that feedback to adjust approaches to deszgn and teachlng

o Teachers, schools and dIStrlctS beneﬁt by “workmg smarter" thmugh the collabora‘avc -
.demgn, sharing, and peer revxcw of umts of study o :

In pract:[ce Undersi:andmg by Dcmgn oﬁers

o a three-stage "backward plamung" curnculum desxgn process anchored by a unit design
template - .
o asetof demgn standards w1th attendant l'llbl‘lCS . _

o And a comprehenswe traunng package to kelp teachers desxgn, ecllt, critique, peer-
review, share, and i 1mprove theJ.r lessons and assessments

Operationally, the teachers wﬂl be or‘gamzed into curﬂc‘nﬂum teams. To assist the teams _

in their curriculum demgn work, the teaehers will utilize web- based software such as Rubicon

Atlas'® to align the curriculum umts w1th the Delaware state standards, establishing the enduring -
- understandings and essential questions that will be explored through the cummﬂum content and

skill-building units. Essentially, followmg the “Understandmg by Design” process, the teachers
“will be led through a curriculum designing process, in which the teachers first explore “what
_ works” in terms of student Iearmng and understandmg, second, employ a “backward design”
. process, begmnmg with what we expect ‘the students to know, and then, planning backwards

- create a curriculum desngnod to enigage studénts in inquiry & “uncovenng” ideas. Third,
collectively propose a set of design standards or ﬁlters for achlevmg quallty control in '
curriculum & assessment demgn ' :

The Stages of “Ba‘ckward Design” are: -

e Identify Desired Results o
»  Determine Acceptable Evidence o

1% Rubicon Atias isa customxzable, web—based apphcatlon demgned to electromcally encompass the ‘
_ process of curriculum mapping which facilitates collaboration among teachers across subjects, grades and

‘schools. Its extensions go beyond just recording and reporting, to the sharing of curriculum strategies with

administrators, superintendents; boards of trustees and parents. Aimed with the most current and
enhanced curriculurh information, educators and administrators alike are-empowered to make complex
curriculum decisions in order to advance and i improve the learning expenenoe of all studentson 2
continuum. Atlas is a: Tool designed for teaohers, Tool useful- for admlmstra’cors and Tool for
communicating with students and parents O -
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e Plan Learning Expenences and Instrucuon

" e Establish evidence of student. understandmg through
i Performancetasks

ii. Other assessments

The Filters for Selectmg Understandlngs

.« Represent a big ldea havmg endunng value beyond the classroom

. Reside at the hca.rt of the dzscxplme (mvolve “doing” the subject)

. Require un-coverage (of abstract or oﬁ:en mzsunderstood 1deas)
o Offer potentlal for engagmg students . - :

" Big Plcture of an “Understandmg by Dmlgn” Approach -

| Key Design - Desngn Consnderatlons . Fllters | What the Final
Question - SR CoL . Design
(Pe_s;gn (?n_terla] | Accomplishes
Stage 1: What is *Nattonal Standards L End .* Enduring ideas. { Unit framed around
worthy & requiring \ " | ¥ Opportunities for | enduring
of understanding? - State Standards K authentxc, dLscprme‘ .1 understandings and
* Taacher Expertlse & Interest | b__ased .wo?'k | essenha} questions. -
o - | “Uncoverage” *
| Engaging.
[St  Siges: |8 ¥ Sixfacets of | [ Valid *vaiid. # Unit_anchored in
“What is evidence of | understandmg * Contmuum of Reliable. * | credible and
1 understanding? assessment types. Sufﬁcieﬁt_. . * educationally vital
oo : | Authentic work. evidence of the
) *Feas:ble _ . * ldesired
_ Student ﬁ'lendly understandings.
|'Stage 3:What | Res- * Research based “WEHERE " Coherent learning
| learning experiences | repertoire of leammg& . .| experiences &
| & teaching promote . teachmg slratcﬂles ' ;_Where Is1tgomg?  Igeiching that will
understanding, - : %11 ' o " { evoke & develop the
_ ook the students.
interest, and | Less * Essentla] &enablmg S | desired
excellence? - knowledge&sklll ¥ Explore & equip. understandings,
o ' S ‘promote interest &
* Rethink & revise. make excellent
* Exhibit & evaluate; | PETOrmance more
likely.
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. TWO DIFFERENT APPROACHES

Thmkmg bke an Assessor

E Thmkmg hke an Actlvny Designer

) What would be sufﬁczent & revealmg
evidence of understandmg‘? -

ie. What would be mtarestmg & engagmg
activmes on this toplc‘?

e - What performance tasks must anchor '

the unit and focus the mstmctmnal work‘? -

‘.'o. ‘ What resources and matenals are available

on thls topic? .

. How will I be able to d13tmgulsh

| between those wha really undorstand anid those

who don’t (though they may s seem to)‘?

Io'; What wﬂl students be doing in and out of
_fclass? What asmgnmeuts will be given?

» Against what cntena wﬂl I dlstmgmsh

work?

. How w111 I give students a gradc (and]l.lStlfY
: 1t to theu- parents)

. What nusunderstandmgs are llkely‘? o

How will I check for those‘? :

0'_ _ Dld the actmtles work‘? Why or why not?

IMPLI CA 1T ONS F OR T EA CHIN G

- [Acquisition of Orgamzed

] D_eveEopme_nt- of Intoliectual ‘Enlarged Understandmgs of
Knowledge - | Skills . T | kdeas and Values
[Didactic Instruction .Cooohir.lg_, Eicerc'i'scs, ‘and: © | Socratic Questioning and

| Supervised Practice ¢

‘Active Participation

Sheltered Instruction Observation‘ Protoé:ol (SIOP)’ Mo'ti'el

All students at LAAA w111 be leammg content through 2 non-native language, either in
Spanish for the native Enghsh speakers or‘English for the native Spamsh speakers. . Over the
first four years of the charter (2011-2014) students in grades K-4 Wﬂl be taught using the Two
Way Immersion (TWD) - modified SIOP approach referred to as the THWTOP Model. For the first

- four years, until the students who began the dual language program in K-1 reach the 5" grade
~ level, the 5-8 grade curriculum at LAAA will be delivered in a more tradltlonal approach, with

native Englishi speaking students receiving instruction entzrely in Enghsh with an inclusion of

- Spanish as World Language and Enghsh Language Leamers recemng instruction through a

Transitional Bilingual Program where academlc content will be taught in. both English and
‘Spanish using a sheltered instriction. approach 10 make the subject matter concepts

c oomprchenSLble A Transmona.l Bﬂmgual Program is most approprlatc for these grados gwen the
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- students pomt of entry into LAAA The goal for these students isto become ﬁmct:lonally |
proficient in English and ; master subJect content through English in order to ﬁllly prepare them
-~ for their high school expenence ' _

STOP is a model of shelfered mstructlon that mtegraies acadenuc language development,
content area instruction and expholt instruction in learning strategics for both content and
. - language acquisition, It is a research based mstruenonal model for makmg content
comprehensible for English language Ieamers while promotmg their Enghsh language
development. Highlighting key language features and i mcorporatmg strategies make the content
- ‘comprehensible to students. Ttisan ‘approach that- extends the time students have for getting
language support services while. Ieammg content SIOP is a proven method of instruction that
engages students in meanmgﬁzl Iearmng wh:le mprovmg the academ.lc ac}nevement of second
language leamers AL L R

The TWIOP Model is based on the SIOP Model 1\/Iodlficaa*tlons to the SIOP model
- were designed specifically for the TWI context by the Center for Applied Linguistics (CAL) in

~ cooperation with expenenced ™Y beaohers in 2005 witha grant from the Goldman Sachs
Foundation. The modifications to the SIOP Model for the TWI context produced only two new
features for the TWIOP Model o

1.  Inclusion of cultiral objéctivés 'ofearly deﬁned, displayed and reviewed.

2. Specific learning aCtiviﬁes t.o_.m.ee_t th{;: _c;_ulmal _objeE:_ti_‘}eS' for the lesson,

In addition to the above modzﬁcaﬂons, LAAA is comrmtted to coordmatmg instruction in

‘the two program languages in order to facilitate the transfer of skills and promote language and -

~ literacy deveiopment for students i m both lanouages To this end, similar instructional strategies
~ and assessments are used in the two program languages and coordinating language objectives

are complementary across language programs. Coordinating instruction by ensuring common

- planning times between teachers to avoid repetition of content ob]ecrzves across progran

languages is a priority at LAAA, Furthermore, explicit teachmg of strategies and techniques to

support effective peer mteractmn and peer modelmg is critical. ‘Such teohmques include teachmg -

students use of slower Speech gestures and visiml alds when workmg with peers. -

LAAA will use the SIOP Protocol s a tool to observe, rate and prowcle feedback to
teachers on whether. teachers effectively use sheltered techmques in their lessons. The SIOP
protocol conmsts of thlrty features grouped mto the follomng elg,ht components

L Lesson Prepare,t:lon - _
2. Bmldmg Background Knowledge : |
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3. Comprehensible Input
4, Strategies -

- 3. Interaction

6. Praetlce/Apphcatton -
7. Effec:tweness of Lesson Delwery
8. Rev1ew/Assessment |

“These components emphamze mstructmna.l pr&ctwes that are crxncal for second language
learners as well as best practlces that beneﬁt all students :

- The SIOP Modez' is used for Iesson pianmng and dehvery The model provndes teachers ]
framework for well prepared and well deiwered sheltered lessons i in an}f sub_]ect area. In
preparing lessons, teachers must 1dent1fy the follomng ' '

Standards
Unit/Theme
Content Objective.”
" Language Objective -
Learning Strategies
Key Vocabulary -~
Materials S DR
Motivation - Bmldmg Vocabulan S '
Presentation — Language and content Db_] ectiv es, comprehensnble input, strategies,
interaction, feedback -
Practice/Application — Meanmgful actwmes 1nteraet1on sirategies, practice/application,
feedback
11.  Review/Assessment — Revnew objechves and vocabulary assess Jearning
12, Extension -

Nl oI -V I VU S I

—
b

At LAAA, teachers wlll be profeesmnally tramed in mcorporatmg all elght components and
thirty features of the SIOP Protocol in their Iesson planmng and dehvery '
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Crttena for Success inT wo-Way Blhngual Educatwn

1. Programs should prowde a nummum of four 10 six years of blhngual mstructlon
' to partlc:lpanng s’fudents

2. . 'I'ho focus of 1 mstructlon should bc the same core acadenuc cumculum that
‘students i in othor programs expenence o

R 0pt1mal Ianguage mput (mput that is comprehenszble mterestmg, and of
' sufficient quantity) as well as opportunities for output should be provided
to students mcludmg quah‘cy ianguage arts mstrucnon in both hnguages

4. B -The non-Enghsh !anguage should be. used for i mstrucuon a minimum of 50 % of
' -~ the time (to a maximum of 90 % i in the carly grades) and. English should
beusedatlcast 10%0fthet1me s :

5. The program shou}d prov1de an additive bllmgual environment Where all studen‘cs
' have the opportumty to learn a second language whxle contmumg to
develop theu- natlve langua ge proﬁczency -

6 Classrooms should mclude a balance of students from the non- Enghsh and
Engllsh baokgrounds who particzpate in mstructlonal activities tooether

7. . Positive i mteractions among students should be faclhtated by the use of strategies

such-as coopera‘uve leammg

8. _Chara.ctensncs of effective schools should be mcorporated into programs such as
. "qualified personnol and home—school collaborataon :

DUAL LANGUAGE — K-4 Curriculum. -

| The dual language cm'nculum Wlll be gulded by the “Gmdmg Prmc:ples for Dual
Language Education” (2005) out of tho Ccnter for Applied ngmst:cs Washmgton DC,a
compendium of research and practlce-basod pnnclpies anchored in the No Child Left Behind

legislation, which allows programs to self- evaluate across ‘strands and domains. The curricular
' approach follows exemplazy practlces in all pedagoglcal areas mcludmg program stmcture

- ' Adapted from Lmdho[m, K. 1990, Bllmgual immersion education: Crztena for program development
" InA, Padilla, H. Fairchild, &, C. V aiadez (Eds ), Bllmgual oducatlon Issues and strategles pp. 91-105.
' _Newbury Park, CA Sage
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curriculum, instruction, sta.ff quahty, professxona.l development, assessment and accountability,
parental involvement, commumty involv ement support -and resources

The Early Ba.lanced Ltteracy Framework is deSIgned 1o ensure that all students are
provided opportunitics to develop reading, wntmg, speaking, listening and thlnkln.g skills
simultaneously. Literacy instruction emphasnzes the acqmsxtlon of skills necessary to utilize
literacy as a writing- reclprocal as well as a meamn.gnmakmg, problem solving process.

Students will be able to master the followmg skills in two languages

Use and appreclanon of oral language through discussions, chants songs,

: poems and games that 1nvolve talklng llstemng and following directions.

Use and apprec:atlon of pnnted language through activitiés that teach -
dlrectlonahty of print, productton of print, handhng of books word awareness and

- predictable and pattemed languages

o Listen to dally read-a—loud for the mtroductzon of new words places and
ideas, hear vocabulary and text structures, Support and extend oral language
development and connect ora.l to written language '

» Understand and mampulate the building blocks of spoken languagc through
rhymmg games and audltorv activities to mampulate sounds in words.

. 'Understand and mampulate the bmldmg blocks of written language through
__ ~ activities that teach names of lcttcrs, pnntmg letters and experiment with and
: .mampulate letters to make words and message. : :

. Understand the relatlonslup between the sounds of spoken language and the :
' letters of wnttcn language

. Learn decodlng strategles

. Relate wntmg to spellmg and readmg

. "Accurate and ﬂuent readmg in decodable stones _

~# Read and comprehend a mde assortment of books and other texts.

. Develop and comprehend uew vocabular} through wide readmg and chrect

vocabulary mstruct.lon

_' . Apply comprehenmon strategxes S
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Delivery of Instmctlon Kmdergarten 4 Grade

- Language of tho Day

Spamsh Language Arts for All LEP students .

e | I:Enghsh Language Arts for An Non—LEP students
o "Math for Al in Enghsh | '_ .
. | Sczence/Soclal Stud1es for All in Spamsh |
0'-- Enghsh as a Seoond Language for Ail

. Spamsh as ‘a Seoond Language for All -

D Provide evidenoe to demonstrate that the school’s educatlona! program will improve student
performance by identifying: : -
' (1) Any academlcally Independent peer revlewed studies of the proposed educatianal
program conducted by persans or entities w1thout a f‘nanc:al interest in the
" educational program or in the proposed charter school, or; :
(2) Evidence of prior successful implementation of the proposed educational program, or;
{3) Adherenoe to profess:onally accepted modals of student deuelopment

The LAAA}ASPIRA dual languacre prOJect-basecI leammg curnculum is research- based and has

‘a proven record for successﬁﬂly preparing students to meet and exceed learmng standards and
- preparing students for their next level of acadcrmc achlevemcnt 12 ASPIRA Charter Schools i in

Miami Florida, Phlladelphla Pennsylvania and Ch.tcago Tllinois, Worklng with a similar target

- popuiation of students have achieved notable successes, including high schools (in Chicago)
ranking in the top 25% of non-selective schools and elementary and middle schools (in

Philadelphia and Miami) meetmg AYP every year for the last four years

The constructivist-based proJect-based learning approach isa proven approach for developing

active learners that develop enduring understandings and critical thinking skills.

* Dual Language Leamers in the Early Years: Gelting Ready to Succeed in Schiool November, 2008

Keira Gebbie Ballantyne Alicia R. Sanderman Timothy D*Emilio Nicole McLaughlin
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Duai Ianguage schools have an equally, rf not even ore nnpresswe record in enhancmg
academic performance of its part1c1pants A 2006 report” on a ten year longitudinal study of
dual language schools across the countr}, states thay the findings are incontrovertible: dual
language schools “demonstrate the substantzal power of this program for enhancing student -
outcomes and fully closing 1 g the. achlewement gap in second language (L2). Effect sizes for dual
language are very large compa:ed 10 other programs for English learners (ELLs). Dual Ianguage
schooling also can transforin the experience of teachers administrators, and parents into an
inclusive and supportive school community for all. Ourr research ﬁndmgs of the past 18 years are
summarized here, with focus on ELLs outeomes in one-wa} and two—way, 50:50 and 90:10,
dual language models, mcludmg hentage language programis for students of bilingual and

‘bicultural ancestry: wb.o are more proﬁ01ent in Enghsh than in their hentage language

The researchers found that ‘Ennchment dual languaz,e schoolmg closes the academic
achievement gap in L2 and in first language (Ll) stuclents imitially below grade level, and for all

- categories of students participating in this program. This is the only program for English learners

that fully close the gap; in contrast, remedial models only partlally close the gap. Once students
leave a special remedial program and j jom the cumcular mamstrearn, we find that, at best, they

~ make one year’s progress each school year (ust as typical native Enghsh speakers do), thus

maintaining but not further closmg the gap Oﬁen, the gap wrdens ‘again as students move into
the cognitive challenge of the secondary years where former ELLs begin to make less than one
year’s progress per year. In contrast to remedJal ‘programs that offer “watered down” instruction

in a “special” cumculum focused on one smatl step at a time, dual language enrichment models

are the curricular mainstream taught through o languages Teachers in these bilingual classes

~create the cognitive challenge through thematic. umts of th... core academic cumculum, focused
~on real-world problem solvmg that stimufate stuclen‘rs to make more than one year’s progress

every year, in both languages. W_}th no h:anslatzon and no repeated lessons in the other language,

“ separation of the two languages is a key component of this model. Peer teaching and teachers -
- using cooperative learning strategies to capltallze on this effect serve as an important stimulus _
- for the cogmtrve challenge Both one~way and tWo-way ennchment bllmgual programs have this

power

In Houston dual language schools, the researchers found that the students in two-way -
Bilingual Immersion far outscored students in either deveiopmental Bilingual Education and

. Transitional Bilingual Education programs.. Moreover Pprogress not only was sustained, but

students in later grades held onto thelr academiic performance gains and were high achievers in

all content areas. Authors also note that Enghsh nanve spea'tcers also show hrgh performance in -

- Vn‘gm:a P. Collier and Wayne P. Thomas the Astoundmg Effectweneos of Dual Language

Education for All (George Mason Umvorsxty, 2006)




 all content areas when they have ﬁve or more years m a dual language two way immersion
school.”® SR S

Finally, the ASP!RA modei of educataon and vouth Ieadershtp isa proven meodel of youth
development. Independent audits performed bv the Department of Education on the ASPIRA filinois
_Talent Search program have found that 92% of students who particlpate in ASPIRA Talent Search finish
~high school and apply and are admltted to college., These are first generatlon coliege goers from
fam:lles where manv of the parents may not even have a htgh school diploma. '

e. Describe the schoel caiendar and hours of operatlen. Prowde the calendar for the first year -
of school operation. : : :

The LAAA 2010 scheol calendar wxil have 183 scheo! days " The school year is divided into 4
- quarters and smdents recelve report cards at the end of each quarter,

. The regular sehoel day for students is ﬁ'em 8: 30 am, 4 00 p.m. Teachers must punch in by
7:30 a.m. and be ready for. pre‘mstmcttonal day res;mnsxbilities From 7:30 — 8:15 Teachers
meet with lead teachers and participate in professional development and whole school meetings

. in the one hour before school begins. Teachers are in their rooms and students begin instruction

. &t 8:30 am. After—schooi extended Iearnmg and student actlvmes take place from 4:00 - 5 30
p.m. o L _ : \

- -There are 9 early dlsmzssal days fer teacher PD, where students are d:sm:ssed at 2:00 p.m.; There

.-are 8 full day PD days through the school year.where students do not attend, teleesmg the

.. _teachers for PD.  And there js a 3 day educational summit at the end of the school year and five
days profess:ona.! deve]epment before the school year begms ' :

L CALENDAR FOR FIRST YEAR OF SCHOOL OPERATIONS FYZDll

.Independence Day. Hollday ' ' o 3 July 4

.. New Teacher Professional Development L o : August 2-6

" -New Teacher Unit- Plannmg & Preparatmn ST o . August 16-20
First Day of School : B P . August 16
Labor Day Holiday-. . . ~ .. . Sot % . September?
Professional Development {No Students) o - .. ... September24
Cofumbus Day Holiday - . ; e . October 12-
End of 1™ Quarter Profess:cnal Deveiopment {No Students) ' . October 22
Quarter 2 begins ' " October25
Report Card Pick Up & Prefesssonal Development {No Students} . October 29

- Thanksgiving Break . .- - .. * _ 7 Nov2527.
WinterBreak . =~ - ¢ - - s 0 Y Dec20Jan3

Professnonal Developmentj End ef D.Z (Ne Students) a o N - Jan13-14

™ See Appendix 6 [ Ei_g‘u_rqsi.l&z.nou"st_on]sn ELL Achievément by Program.
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‘Martin Luther King Ho%uday .. : g e ' lan17

Report Card Distribution =~ . oo o0 oo lan21
Professional Development [No Students) S it. 5 . Febil
President’s Day ’ o . - Febid
End of 3™ Quarter/ Professmnal Development {no students} S " March 25
Q4 Begins o . L S C o March 28
..-SpringMacation - 7 i o T April4-8
" ReportCard Pickp ~ . . T April1s
 Professional Development (No Students) 0 April 29
‘Memorial Day Holiday . Lo T May3
_Professional Development (No StudentS} ' S T uned
. Q4 ends{Last Day of School forStudents) - .- Junelon )
_ Educational Summit © Yo T June13-15.
Summer SchoofBegins ~ " - . T lune20
“School day schedule: -

' Teachers begin work day one hour before the start time for classroom instruction.

- The Instructiorial day is 7 hours plus 30 minutes for lunch. Students have “recess” time for one
half hour before or after lunch,: dependzng on the classroom schedule. When the weather is fair

~ students will take their supérvised recess time outside the building. Otherwise “recess” will take
place in the classroom, or gymnasmm superwsed by the teacher(s)

s C. Descrlbe any other features of the school’s educational p!an (mcludmg special materials or
focus on techno!ogy) that will azd the rewewers in understandmg the umque nature of the
school. :

f Describe any other features of the sehool’s educational plan (mcludmg special materials or
- focus on technolog) that wﬂl ald the rev:ewers m understandmg the umque nature of the
. school. L '

To understand the umque namre of the Las Amencas ASPIRA Academy, it is essentlal to

- understand that undcrlymg the enm'e LAAA educational plan — underlying the dual language

immersion, underlying the project-ba 5 leannng underlying the siruciure of the entire learning

‘environment — is the ASPIRA Process,. The Las Americas, ASP[RA Academy (LAAA) is the

direct outgrowth of the rmssmn of ASPIRA of Delaware, Inc., an associate office of the national

| ASPIRA Assoclatlon. ASPIRA sincé its start with ASPRA New York, has had over forty-

seven years of experience creatmg and implementing formal and informal education programs

- with youth from a wide daverslty of race, ethnicity, and natxonal ongm that build up youth self-
esteem, cultural awareness, and leadershlp ab:lmes '

AC‘AM‘{ Mcf Sf-a}‘?«f' 32




_ The Las Americas ASPIRA Academ} s constructlws‘t educatlonal phllosophy and.
organization is grounded in the almost 50 year-old ASP]RA theory of change — the ASPIRA
- theory of change being that concerned and caring adults can sow the seods of a positive change

- for their communities by 1) by educating youth through a Holistic. fannly approach as they

transition from chlldren to adults 2) by setting high ekpectations for the children and

. underserved youxh of our communmes, and 3) by creating formal and informal learning spaces

: for children and youth where they can “fearn by doing” and build their leadership capacities,
That by setting hlgh expectations and empowering our children and youth to access and demand
‘resources and opportumttes, youth will not only meet, but will exceed our expectatlons, '
: academlcally, socially and professmnally :

The LAAA cumculum will mcorporatc the ASPIRA Youth Leadershxp DeveIOpment

* (YLD) curriculum at all school grade levels, in developmentally appropriate contexts. The YLD
curriculum focuses on building critical thmk:mg and. leadershtp skills, in the early grades as early
as Kindergarten throngh understanding their role as a responsible member of their classroom
commurity, and as middle school and high school youth through participation in public policy,
entrepreneurship; and connnumty baseci lmtlattves The YLD curriculum is based on the
followmg prmc:lples AP _ . :

- Youth leadersh.tp development takes'a long time-~it is a process. Caring adults
need to invest in cthdren!young people over a penod of years in order to provide
_ 'consmtency o : : : ‘
e  Young people need to be aottvely engaged in the process of commumty change at
: all Ievels from the street corner to the board room. -
s .- Society must ac]mowledge and embrace the idea that youth are talented and capable
" ofleading community change. _
- Young people must lead posmve change themselves in order for 1t fo succeed.
s Leadership programs must identify, nurture and support more than talented elite.
¢  The process of developing young leaders begins with learning how to learn.

Through this “assets-based” model, ASPTRA Associations across the country have changed the
cycle of hopeless and poverty and has ereated 3 generat::ons -of “Aspirantes™ that know that the
- key to change is “leadership through education,” and that each generation of youth that grow into
community leaders through the ASPIRA Schools and Clubs will exponentially increase the-
- number of youth who come after them to complete high sohool goto college, and go on to being
- productive community leaders who gwe back to the1r commm:uttcs and parhcnpate as product:we"
-members of our somety N
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g Describe the 'tea'c‘her/_St.v.'sd_ent:rat_ib of the school.

(0
TEACHERS “EV2011 | FY2012 | . FY2013 FY 2014
| se0 .|. se0 | 760 | 960
- | STUDENTS | . STUDENTS STUDENTS | STUDENTS
[ CLASSROOM” 8 | - 28 | . -3 a8
TEACHERS R R '
ARTTEACHER F U R A 3 T e
PEJHEALTH | -1 | 2 ETEE
| TEACHER |-
READING T 2 T A 5
SPECIALIST R ' o IERETE
fuerarRiAN | 1 | 1 [ 1 T 1
TEACHER — MEDIA o ' '
_ SPEC!AI.IST
(. [ SPEDTEACHERS | 2 .| -3 2 | s o
SPEDTEACHER- | 1 | 1 | . ..z | 2
CASEMANAGER ~ | -~ - R
| TOTAL TEACHERS 25 39 55 69
- [TEACHER/STUDENT | 14.4 144 13.3 13.9
I rRATIO C o
" h. Describe the professmnal development act:vltles;‘opportunitles that will be made available
to teachers and other staff. Co
1. Describe the. prof&ssmnal development actwmes{opportumtles that will be
‘made ava:[able to teachers and other staff,
~ The teaching staff of the Las Amencas ASPIRA Academy will 1‘(;‘111:111el§;«r participate in
- professional development activities. Professional development time is an integral part of
o the school calendar, including 9 early dismissal days for teacher PD, 8 full day PD days
( s through the school ycar, a3 day educatxonal summit.at the end of the school year and five
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days prefessmnal development before the sehooi year begms In addmon, ﬁ'om 7:30 —
8:15 am. Monday — ‘Friday, teaehe’rs are expected to use that valuable before school
teacher common preparation time to meet with lead teachers, meet with parents and
special education tearms, and participate in professional development and whole school
‘meetings. Professional development time at ASPIRA schools inicludes curriculum teams

- developing and revising curriculum - ‘maps, and plannmg interdisciplinary projects. Some

of the most valuable professmnal development will dccur within the context and structure
_of the school where teachets confer i team meetings’ and depamnent meetings relative 1o

curriculum, mstruenon, school chmate, and student progress.  Additionally, teachers will
. visit colleagues’ classrooms at least once per year to- observe teaching, following the
“making rounds” protocol currently 1mp1emented i many prq} ject-based Iearmng schools.

~ Both new and on—gomg teachers ‘wﬂl pamcnpate in sumimer - institutes relative to dual
language immersion, SIOP/ TWIOP protocols, project-based learning, its practices and
principles.  The’ dual hnguage project-based learning  approach to dual language
curriculum delivery demands a high level of professional development, and in addition,
systems such-'as the eSchoolPlus,- the - ‘Rubicon Atlas 'curticulum planning software,
require additional training prior to nnplementatlon LAAA will plan to have all faculty
participate in the professional dev elopment opporcumtles that these resource comimunities
- provide. : In particular; all faculty will atiend dual language immersion seminars and
conferences such as the annual SIOP: oonference at the Center for Applied Linguistics'®

Teachers will- also be lramed to dﬂferentlaee mstructmn for each learner, how to
 specifically address the learning needs of ELL and SPED leamers and how to analyze
leammg outcomes and standardlzed test datm S

Throughout the school year, members of the teachmg staff w111 partxclpate in off51te

professional development activities 1o support the instructional goals of the school.
LAAA is very excited that as a member of the Delaware science, math and social studies
coalitions, additional professional development opportunities will be provided to the
'LAAA faculty and LAAA faculty will be part of the implementation and firther
development of the coalition curriculum development If necessary, LAAA will provide
a substitute teacher to neplace ‘the teacher attendiny these’ professxonal development
WOI‘kShOpS In addmon, teachers m all content areas will be expected to participate in

* The Center for Appl 1ed nguistxes is. ded;cated to prowdmg ] eomprehensne range of researeh~based
- information, tools, and resourcés related to Ianguage and cultare. CAL is a private, nonprofit organization
working to improve eemmumcatlon through better understandmg of language and culture. Established in
1959, CAL is headquartered in Washmgton, DC CAL has earned a national and international reputation
for its contributions to the ﬁelds of blhngual Eng!:sh as 2 second Janguage, literacy, and foreign language
education; dialect studies; Ianguage policy; reﬁlgee orientation; and the.éducation of. linguistically and
- culturally diverse adults and children. CAL's expérienced staff of researchers and educators conduct
* research, design and develop mstmetlonal materials and lafiguage tests, pmwde technical assistance and
professional developmetit, condiict needs | assessiments and program evaluatxons and disseminate
- information and resoumes related to Ianguage and cultu:e AT :
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benchmarkmg and standards settmg sessmns offered through the Department of
Educatlon. - y

~ Every attempt w1|| be made to compose a facuitv that is evenlv distributed hetween more
‘experienced and lesser -experienced’ teachers With that distribution of faculty teaching
experience, it will be nossible 1o parther new teachers with the more experienced, through a
peer mentoring program. In additaon, LAAA will seek foundation support to |mplement the TAP
(Teacher Advancement Program), a weil regarded whole school teacher development program
thatis currently bemg Implementecl as ASPIRA schools in Philadelphla 17 .

7 The TAP applied pmfesswnal growth program ca!!s on teaehels to become actlve agents of their own
improvement. Each teacher works in cooperanon with his or her mentor and master teachers to develop
an Individual Growth Plan: (IGP). As well, each belongs toa professwnal learmng group called a cluster

- group. Master and mentor teachers within the school lead these ciuster sessions, which focus on teacher

collaboration for instructional i improvement. Through IGP and cluster group work teachers meet student
learning néeds by connecting research-based, data-driven best practices to daily classroom instruction.
Both types of sessions are embedded m the school's daﬂt schedule
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LAS AMERICAS ASPIRA AbADﬁMy

Q#‘I Stadents wnth Speclal Needs . _
The apphcatmn must mclude the plan fnr each of the follewmg. _ :  .

~ a. Ensuring that the school Wlll be in full eomphance W1tll current federal and state
statutes relatmg to the education of students with dlsablhtles, including but not
limited to: evaluatlon, re—evaluahon, accommndatmns, and employment of certified
* special edncatmn teachers prior to the admission of students, The plan must
- provide for a free approprlate publlc educatlon to studeuts with disabilities and
Imc!ude a contmuum of edllcatmnal placements for stut!ents w:th disabilities.

b. Complymg wnth Sectlon 504 of the Rehahihtanon Act of 1973 and wnth the
Amerlcans w:th D:sabllmw Act of 1990 - :

¢. Complying wnth Tltle VI and VII of the le nghts Act of 1964,
d. -Complymg with Tltle IX of t]le Educatmn amendmenﬂs of 1972

¢. Haviog certified speclal educatmn teacher(s) provldmg services fur students wnth
disabilities.

- RESPONSE 7A- 7E -

The Las Amencas ASPIRA Academy (LAAA) will be in full comphance with the
individuals with Disabilities Education Act (IDEA) 2004, the State Special Education
Regulations (June 4,-2007) and _SBGI_:IOH #504 of the Vocational Rehabilitation Act of 1973. In
compliance with Title VI, VII of the Civil Rights Act of 1964 and Title IX of the Education
amendments of 1972, LAAA will have in place a policy statement that no person shall be
subjected to discrimination in LAAA educational programs, services or activities based on race,
~ national origin, gender, age or dlsablhty in accordance w1th state and federal laws.

LAAA w111 prowde free appropnate publlc educatlon o all students and no student w1ll

be denied admission on'the basis of hisfher dlsabxhty Further, the school will provide a
continuum of educational placements and support systems for those students who learn
differently and is committed to the differenuatlon of i mstructlon to the learning styles and needs

of every student. LAAA will be in full compliance with current federal and state statutes relating

to the education of students with dxsab111t1es mcludmg but not limited to: evaluation, re-

evaluation, accommedanons, and employment of ceruﬁed spec1al educatlon teachers prior to the
_ admission of students. : - : :

LAAA w111 have in place the necessa.ry programs o optm:uze the success of students with
disabilities in the general curnculum foHowmg IDEA 1997 and 2004 regulatxons regardmg the
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LAS AMERICAS ASPIRA ACADEMY -

placement of students in the least restrictive environment (LRE) that is appropriate for them and
as prescribed by the student’s IEP plan, The spirit of this requirement is to ensure that children
- are not unnecessarily removed from the regular classroom or isolated from other non-disabled
children of their age. LRE decisions will be made based on children's learning needs and vary
from child to child. LAAA. w1[1 provide a full contmuum of services ranging from regular
~ classrooms with support to spec131 classes, and, if 11ecessary wﬂl assist parents in finding special

K . school piacements as needed

: Prior to the admission of studenfs LAAA will employ and maintain on staff at least one
full time special education Delaware certified teacher. This teacher will provide co-teaching and
coordination services for speclal education students, LAAA will atsc have secured the services
 of paraprofessionals to staff the multldlsclplmary IEP teams, and to assess and provide

o appropnate services to LAAA speczal educatmn and at—nsk students e

LAAA wﬂ[ adhere to the [EP process up to and inclnding prowdmg related services
required for identified students. T]:us mcludes ccntraetmg with outszde agencies or persons for
services. ‘ ‘ : ) :
LAAA will adhere to scrvirig smde':its eligible for #504 status under the Vocational
Rehabilitation Act by developmg and 1mplementmg acconmzcdanon plans for those eligible
students \

All areas of the schooi bulldmg wﬂl be handlcapped accessxble in accordance with -
~ Section 504 of the Rehablhtatlcn Act cf 19’?3 and with the Amerzcans W‘lﬂl Dlsa‘mhnes Actof
- 1990.

Extended School Year services (ESY) wﬂl be prcv1ded to students, in accordance with
~the student’s LE.P. Student will attend the LAAA summer program and/or be provided with
appropriate ESY services through a contract with the school district or a private provider,

| LAAA will identify and address the needs of Speéial Education through various
mechanisms. Parents of students with special needs will be involved in the assessment and
individual program design. No student with a disability i is discriminated against and all rights are

~ afforded to those studerits identified as specml education or ai-risk populations. LAAA will have

~ in place that no person shall be sub_;ected to dlscnmmancn in educational programs, services or
. activities based on race, national ongm, gender, age or d1sab1[1ty in accordance with state and
federal laws. :

'Identlficatmn and Assessment of Kmdergarten and Flrst Grade Students new to DEDOE:

LAAA will actwely work. w1th Chila}" nd rapxd assessmcut screencrs to assist in the early
~ identification of special needs K-1 students (up through age 6) who are new to the DEDOE
- ‘system and have enrolled into our schoel Chzldf nd is a federally funded program in the State of
7 12/21/2008 4:.09 PM L T S : . -"-58
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Delaware which Iocates, ldent:lﬁes and prowdes edueanonal services to. ehglble persons from -
three years of age through the age of twenty-one. These screenings w111 help identify children

- who may have delays in the areas of motor; concepts and/or commumcatmn development as well

as those who may have behavmral problems, Following the screening, a recommendation may

. be made to the Chzld)‘ind Office of Special Semces requesting that further testing be done.

Childfind evaluation serv1ces include: assessments of learning strengths and needs. If in fact a
child enrolled in LAAA is deemed ellg1b1e for services, the services will be pmvxded in

‘accordance with the IEP that i 1s developed by the Speczal Educauon School team.

As part of school marketmg and student recrultment, LAAA w1ll be contaeung pre-
schoo! and early childhoad centers to speak with parents and will also alert parents at that time
to the availability of Childfind rapld assessment screenings. - Ck:ldﬁnd also is available to
community agencies, institutions, pnvate parochial, and-charter schools located within Christina
School District boundaries to evaluate children (3-21 years) who are expenencmg edueatmnal

dﬂ'ﬁeulues, and may be ehglble for sPec1al educatxon services.

-uﬂﬂmm4WPM . o ;5"4. o : 59
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LAS AMERICAS ASPIRA ACADEMY

8. Economic Vlablhty T

a. Llst the staff posmons and mthcate the fu]l-tlme eqmvaience for each position
for the first four years of school operatmn Inclnde position descriptions for
each job tltle. (See posmon descnptmlzs for each jOb title in appendlx)

“FIE

POSITION' e
| - FY 2011 FY2012 FY2013 FY2014
360 Students | 560 Students | 760 students | 960 Students
Teacher .18 28 38 48
Art Teacher 1 2 3 4
P.E. Teacher - - 1 - 2 -3 4
" | Reading Specialist. : 1 -2 4 S
| Librarian/ Teacher!Med:a 1 1 1 1
Specialist L :
SPED Teacher 2 . 3. 4 5
SPED Teacher/ Case M g r2 -1 1 2 2
‘Social Worker : , 0 1 1 1
Principal/HOS -1 -1 1 1
Business Manager (& § 1 1 1 . |
Transportation &School Lunch U
Coordinator -FY2010) - L -
| Asst Principal/ Parent. N 1 1 1
| Coordinator ' S - 3
| Transportation &School lech -0 -1 1 1
Coordinator o ' i _
Parent Coordinator & Student -0 1 1 1
Recruiter ' -
School Nurse & Attendanee 1 1 1 1
Moenitor '
Attendance Monitor/ Truancy 3 1 1 1
Specialist L s
| Registrar & Attendance Clerk . 2 2 2 2
& Reception/ Clerical - S
Tech IT i 2. 3 3
Custodial Staff 15 - T2 25 3

!'See Appendlx 8A,Job Descnpnons for ail hsted posrt:ons

an as-needed basis. -
12/29/2008 5:17:21 AM o
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LAS AMERICAS ASPIRA ACADEMY .

_ b Llst all posmons NOT employed by the board of dlrectors Where there is intent
to hold a contract, provide a oontract or template of intended contractual

relationships.

Non Salaﬂed!r Contractual Posntlons

1) Members of the Mult1 Dlsolplmary Specml Educatmn IEP team —e. g Social Worker

- (year1and asneeded), Psychologist Leammg Specmhst ‘Speech Therapist;

2) The Start up Year — Independent Contractor Relatlonship for Principal / HOS and
Reg:zstrar/ Admnustratlve Asmstant T . .

FACILITIES

2 Describe the plan for facllltles to aecommodate all the students for the total
enrollmeut for the lllltlal four years of the eharter : -

Permanent Bmldmg Program (full capaclty K—B 960 students)

o P

i =W o

e e

*.cpps-—??r

48 Classrooms-— 900 square feet per classroom (up to 25 students per classroom)
2 Sections for Elementary Schooi (64{] K_-S 32 classrooms), Middle School

(320 6-8~16 classrooms)

3 Science/Specialty Labs (M1ddle School}

1 Art Room — Middle-School (1200.SQFT) (na.tural hght and ventilation).

1 Music Room— Middle School (1200 SQ FT) (natural light and ventilation). -
Library/ Resource Room to serve entlre school (E-berary & Stacks & Adult and -
Children Reading space) . _

Full Gymnasium & Showers/Locker;’Changmg Rooms '

Cafeteria/ Commons & Full Kitchen -~ '

Nurse Station (with sepatate examination/”sick chlld” room)

SPED Classrooms, Conference room and Resource Room (laige enough to
accommodate speech therapist, ocoupanonal theraplst and testing) -
Admlmstratlon area o

Receptlon area - at-front entranoe foyer area— wnh area for people to sit and walt
2 Teacher’s Resource Roorns (one for each: area)

Parking as required by local building code -

Bus loops for each area of school (K-5, 6-8) - _

K-1 play grounds; grades 2- 5 Play grounds Multl-use Playmg ﬁelds and half
basketballcourt S o .

3 See Appendix SB for template of mtended eontraetuai relatlonshxps 'f =
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2) TEMPORARY Bmldmg Program(’l‘emporary up te 2 years eapaclty 360 (Ist year)
=560 (2'“‘ year) students: -
.a. 18-28 Elementarnylddle School Classrooms - 800-900 square feet ea. (up to 25
students per classroom) .-
~ Sections for Elementary School (360 K-2) Middle School (220 5-6);
Cafeteria/ Commons & Wannmg Kltchen
Nurse Station - -~ _
2 SPED Classrooms .
1 SPED Resource Room L
Administration area " ..
Reception area k
Teacher’s Resource Room L o
Parkmg as requlred by school bulldmg cede

TR pe o

3) TECHNOLOGY (Beth Temporary and Permanent) :

- PC Desktops — 3-5. desktops in each K-S ¢lassroom

‘Lap Top Computer Carts - 1:2 ‘Computer Ratio in grades 6-8,

- Computer Labs: 1 Speclalty Computer Lab for grades 5-8 :
Wireless Access throughout the school bluldmgs mcludmg cafeteria, hallways,

. and exterior areas of school S _ -

oo op

4) SHARED/ COMMON SPACES Cafetena.fMultl-purpose room, Gym, Resouree
Library, sectmns of outdoor areas CL _

S

- 5) SIZE SITE NEEDED:; . '
' a, Permanent Buﬂdmg 72, 000 Square Feet 67 Acres of Land
b. Tempomry Bmldmg 30 600 48 600 Square Feet. & adequate parlang

d Identify where the school will be located (mclude cnunty location and any other
location specifics). Describe the site and how it will be suitable for the proposed
- school. Indicate whether the site will be purchased or leased. Identify the date
- by which the school’s board of directors will have direct control of the site

_ either through a signed lease agree_ment or 2 signed purchase agreement. '

- The prospectlve permanent sue pubhcly known as the “Reybold Site” or the “meoln
Center Development,” is located i in Bear Delaware, New Castle County, along Rt#7 (Bear
Christiana Road) just north, of Rt#40. Site is partofa larger parceI bemg developed by the
'Reyboid Group as a community resource area, and will require site development and new
construction.* The ownership of the site is being transferred/ s0ld to DELDOT, in exchange for
the site on which Reybold is construcnnc a mlxed use p]azmed development. The land leased to

‘ See Appendix 8C for Reybold Development Slte Map o e : ,
_12/29/2003517 ZIAM . _ S 62

PAGE




LAS AMERICAS ASPIRA ACADEMY

LAAA will remain wﬂhm the pubhc domam, 'but is expected to be made available to
 community non—profits serving the public good, such as West51de Family Health, Christina
School District (Early Childhood Center) and for the Las Amencas ASPIRA Academy, a public
charter school. The site is expected to bé under the eontrol of LAAA and its governing board
through the facility of 2 99 year lease ata nommal amount per year. The developer is waiting for
LAAA to receive & commiitment for the Cha:ter from DEDOE before putting the school on the

- development plan. It is expected that if the: sehool receives its charter this spring, then the school
could be placed on the plan and a commitment could be s:[gned by June 1, 2009. LAAA will
notify the Department of the Educauon by September 1, 2009 regardmg having acqunred control
of the property, and will then provtde a constructlon/renovatmn plan for preparatlon of the site
for school opemng o :

Because the site 1dent1fied for the permanent schiool facility mll not be completed in time
for the start of the school in fal} 2010, LAAA upon approval of the charter application, will also
immediately look to acqmre contml of a-temporary school facility. LAAA, through its ASPIRA
partners, has already undertaken a survey of available properties, for lease or for nominal rent, in
‘the Bear area. No school bmldlngs in the Bear area have as yet been 1dentlﬁed as available.
Properties identified as potentlal temporary school locatzons include a 30,000 square foot
warehouse, which will require approxmately $250, 000 in renovation and would be sufficient to
accommodate the school for the first year. - JPer DEDOE requirements, LAAA will obtain a
Certificate of Occupancy by J une 15% 2010 i order to open the school in fall 2010.

_ ASPIRA Inc. of Nlinois, _wlueh is prowcimg Charter_ School Start Up Technical
~ Assistance to ASPIRA Delaware and the Las Americas ASPIRA Academy Board, has entered
into an exclusive representation agreement with CBRE Realty®, to develop a survey of available
properties for alternatives to the Bear development site, and to assess what temporary sites will
be available to house the school in its first year of operation.® Upon approval of the charter
-LAAA will bid out and enter into & contract: with a project planner developer which will serve as
project manager, construction architect, and general contractor for the construction project. The
project planner/developer will be responsxble for submitting permits for processing and approval,
~ for making sure that the project proceeds in accordance with the laws and regulations regarding
school construction, including but not Limited to asbestos in schools, the project timeline and that
there is sufficient time for the Faelllty o recelve 1ts cemﬁcate of occupane} in tune for the
school to open in August 2010. - ' el -

If a temporary s1te is necessary, dependmg on the work plan for the selected site that is
- put under contract, LAAA may seek to 1ease avaﬂable school property or, in the case of the Bear

* See Appendix 8D for CBRE Excluswe Representatmn Agreement
© See Appendix 8E CBRE sarvey of avazlable sulmble temporary and permanent sites for
renovation into a school.
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site, may move portable classrooms onto the s1te S0 that the students can begm their ﬁrst day of
- school in the same Iocat:[on as the permanent facxht} ' :

Once the LAAA has reeetved rts certtficate of occupancy, for both the temporary and the
~ permanent facility, and the school is oecupled a ‘copy of the final floor plan shall be sent to the
' Department of Education for custodial a.ilocauon review, The Department shall determine the
total number of custodlal posmons allocated to the school based on the emreut State formula for
school custodlans : : Ce Ty : L :

e. Descnbe how the faczllty isin full compllance with al] appllcable building codes
for publle schools and is accessible for individuals with disabilities: Describe
any renovations of the faclllty a.nd provlde a sehedule for that renovation.

IAAA will seek blds and contract with pI'O_]BC-t planners and developers that are certified
and registered in the state. of Delaware and ‘as part of the contract with the project planner,
architect and general contractor will stlpulaie that the fac111ty will be in full compliance with all
applicable bluldmg codes for pubhe schools and that it is aceesszble for 1nd1v1duals with
disabilities,

 FACILITIES FINANCING

A Idennfy thé amount- and source of funds that will be needed to acquire
(purchase or lease) the facilities axd ready them for’ school openmg Describe
the plan for obtammg these funds B :

LAAA wzll seek construetxon ancl aoqulsmon ﬁnancmg through either a leveraged bond

. issuance or through a new tax ‘markets credit financing. This financing is expected to be

leveraged through the ASPIRA Association and ASPIRA Inc..of Illinois, which has a 40+ year

history of providing -educational services and six ‘years of Charter School management

~experience. The K-8 building will be built in two phases: Elementary School K-5 section

{completed by June 2011) and dedle Sohool 6-8 section (completed by June 2012); the building

- will be financed thh deferred mterest payment fm the ﬁrst 18-24 months from the date of the
bond issuance, -

. Ifa temporary facﬂlty is reqmred for the first school year LAAA, through the Ieveraged

- resources of ASPIRA Inc. of Tllinois and ASPIRA National, will secure a construction loan to
renovate an existing school or other suitable bmldmg for classroom use for the first 1-2 years of
the school launch. The oonstmctlon loan will be wrapped into the permanent facility mortgage
as part of the leveragecl bond or the new markets tax credits financing facility. The Iease will be
' drawn up to begm wnth the first quarter payment hased on student enrollment
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8. Identxt‘y who wnll own the school fa'cilities In the event that the schoo[ closes or
- (if applicable) -the management ‘agreement Wlﬂl .any ‘contractor terminates,
descrlbe what will become of the faclhtles and any debt owed on those faciliies.

LAAA will have beneﬁc1al mterest in the property, but 1t wﬁl not gain full ownershlp of
the property until after a penod of seven years, at the fime when the seven year balloon payment
‘will come due and the building wﬂl need to be rcﬁna.nced into.a 25 year fixed rate finance
structure. At that pomt in time, LAAA will be in a posmon to be able to show its successful
school performance, in terms of enrollments budgetary constraint, and student performance, and
the school will have passed through its fourth year charter renewal. In the event that the school
closes, the facility will be elther leased to another charter school operator or sold to pay the debt
- owed on the facility.” - ' ST

. STUDENT TRANSPORTATION #H—K

b, Deseribe hnw students wﬂl be tranSported to the school. Provide intended

~ confract langunge for the trapsportation methods chosen (whether the school

- will prov1de its own transportatmn, contract out for tramsportation, request
that a district provide transportation, or a combination thereof).

. _Descnbe how students who reside outslde the dnstrlct in which the school will be
located will be transpnrted to the school. :

j. Descrlbe how specml needs smdentzs w:ll he transported lf_ specialized
_transportation is reqlured by the; IEP : :

Lk vande the plan for oversnght nf school transportatlon operations, e.g., route
- planning, bus stop selection, dnversf'aldes, coordination w1th contractors if
used, school bus dlscxplme.. '

LAAA plans to bld a.nd contract out the stuc[ent transportatzon service w1th one or more
school transportation providers that are: expenencad in the dehvery of school bus services in
accordance with Delaware state requ.trements with chaiter buses meeting federal Department of
Transportanon standards and Delaware School Bus Standards LAAA willuse a pubhc bid
_ process for the transportahon contract(s) - ‘ : .

In accordarice with state regulanons, studenta grades K-6 who hve one mile or more from

“the school and grades 7-12 who' live two mﬂes or more fromi the school will be transported to and k

from school under the LAAA trans*portat:on plai. Based on the budget estimate boiler plate, in
the first year, the school wﬂl be relmbursed $ 257, 428 for in estlmated 255 students that will
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quahfy for bus semces Based on dlscusswn vm‘.h Scott Kessel of DEDOE we can expoct that

the costs of bus services wﬂl be equal to the bus aIIocatlon T

In addmon, Special Educatlon students w1th IEPs will be provxdod w1th traJ:LSportatlon, by

the independent transportation contractor, in aocordance with the student’s IEP. The LAAA

transportation supervisor W1H attend IEP meetmgs for students with IEPs that rcquu‘e specialized
n'ansportanon. .

Transportatlon to: and from school aclavmes/ﬁeld ’mps wﬂl be provn:locl at the expense of -
LAAA and will not be reimbursable by state and dlStI'lCt funds. The school’s board of directors

- will carefully preview the school’s locat:lon to ensure that there i 15 suﬂ'iment space for safe school -
- bus maneuvering and parking. : _

LAAA wﬁl contract with a transportatlon company by June 1, 201 0 in preparauon for

the school opening in August 2010 As one exhibit in the transportation contract, LAAA will
-provide names and addresses of all students to be h‘ansported as well as the de51gnated ]chk

up;drop off points.

.Charter School Tmnspoﬁoﬁon Pl:a.ns' | -

LAAA will ensure the fotlo wmg

1) Drivers shall attend the Melve-hour school bus drwer S cIass and pass a cmmnai background
check and pro-employment drug/alcohol scrcemng ' '

2) The charter school shall mamtmn driver and tralmng records Dnver 's records may be
checked by setting up an account with the Division of M.otor Vehlcles (DMV) Contact at the
DMYV may be made by callmg 739- 4343 or 739:5630. .

3) The school Wlll desxgnate a person as school transportanon supervisor. For the first year of
the school operations, this person will be the School Business Manager. This person will

- approve school bus drivers’ license fee waivers, will sign the drivers’ physical cards (green

cards) and will mgn the school bus dnvers oertlﬁcatos (yellow cards)

- _ 4) LAAA will ensure that the pm ate provnder has set up a drug/a.lcohol testing program, and will -
- mainfain the records of the random tesung on 51te

5) The school will prowdc an appropnate amount of colhsnon and llablhty msurance
6) Safe routes wﬂl be desagnated and approved bv the charter school |

7) School bus evacuation anIs wﬂl be accomphshcd in {‘oe fall and. sprmg

L 1/29/20085:37:21AM . ol T S kB

PAGE




. LAS AMERICAS ASPIRA ACADEMY

8) Transportatton will be offered 10 ail those ellglble and for whom the chartei school receives
funding. School buses will be mspected twice 2 year (.Ianuary or Febmary and June, July, or

August),

9) The contractor shall obtam the same le\(el of colhsmn and lzab:hty insurance as requlred by -
contractors on regular publlc schooI routes B :

The school transportation contracts wﬁl 1dentlfy the. buses to be usecl {bus #, model, year,
license and VIN #) and will be submitted to the DOE Transportatwn Supervisor by August
1 each year, If parents transport their chxld, LAAA will require a parent’s statement waiving the
school’s transportatlon Parents may request the school prov;de transportanon at a later date.

. For additional znformatlon LAAA w:!l reference the follewmg reference documents

» Del.C, Title 14 Chapter 5 (Charter Schools) Sectlon 508 ReSponsxblhty for Student
' Transportatlon '

Minimum Standards for School Buses State of Delaware 1988, _
DOE Regulation, Section 1101, Standards for School Bus Chassis and Bodies Placed in
Production After March 1,1998. . =

* DOE Regulation, Section 1102, Standards for School Bus Chass1s and Bodles Placed in
Production After March 1,2002. L _ -
DOE Regulation, Section 1105 - Transportatxon
School Bus Drivers Handbook - S
Del. C., Title 14 and T1tle 21 also contam sexeral chapters pertaamng to pupll
transportation : . :

e Federal law for students with speclal needs . - '

e 49 Code of Federal Regulations, Parts 40 and 382 regardmg drug/alcohol testmg

SCHOOL LUNCI-I PROGRAM #L-M

L Descnbe the plan for pt‘OVldlng meals to students, mcludmg students ehglble for
* free and reduced lunch, If the school participates in the National School
- Lunch/Breakfast programs ‘and it intends to contract for meals, identify the

contractor and describe the: services to be provnded Lxst the estimated annual

- costs per student for food services, :

m. Describe how thie school will comply with the reqmrements of the Federal Free
and Reduced Lunch Pro& for ehglhle students, if the school part:cnpates in
the program. - . -

LAAA intends to pa.rtxmpate in the Natlona[ School Lunch/ Breakfast program and will
* provide a hot lunch to its students through elther the local school district or an approved private
food service provzder The provnder has not yet been identified. The LAAA school business
manager will ensure that the prowder comphes w1th all standards for the serving of nutritious

meals.
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LAAA wﬂl comply w1th alI the fcderal Frce and Reduced Lunch Program for eligibie
students. The school nurse will be the person who handles all applications and completes the
requirements set forth by the Delaware Dcpt of Educatzon School Support Services — School

“and’ Community Nutrition Program

_ ADMINISTRATIVE TASKS TO BE UNDERTAKEN

n. Listin detall the ndmimstratrve tasks that wﬁl be undertaken between approval
of the charter and school. opening, - Describe the tasks, how they will be

accomplished, who wxil accomphsh ti:em, and the tlmetable by wluch they will

be accomphshed

T[METABLE FOR SCHOOL START Up

PAGE

ADMIN TASK Lo HDW ACCOMPLISHED ' -WHO- TIMETABLE
1 : | RESPONSIBL |
| Prioritize Tasks ' Tend to itemsin charter application School Board | May 1, 2009
' that the authorizer emphas:zed | Chairperson
: during the apphcateon re\new -
process (e.g. facility, student
o recruitment, hiring HOS) - E .
Set up systems with DEDOE Founding Group will take steps to School Board | May 1, 2009 -
starting with financial accounts for - _-.set'uﬁ accounts, Subr’rﬁt federa!- Chairperson '. :
| Fed Grants. S . grant applicatmns and prepare to'_-' ‘
' : A draw down start up grant
Secure legal counse! on retainer Intennew and select legal counsel School Board | May 1, 2009
B B S | Chairperson
Board Training, Policy .| Seek and sé_t, u‘p board training for | School Board | May 1, 2009
* | Development Interim and permanent beard on | Chairperson
roles and responsibiiities o :
Hire HOS/Principal Publish Announcement’ School Board | June 1, 2009
Contract with CMO Publish Atnouncement; Aocept . { School Board | June 1, 2009
Proposals; nterview CMO - ' '
candldates, Select CMO, _ .
Finalize School Budget Finalize FY2010-2014- Budget - { Scheol Board | June 1, 2009
Develop Internal controls for fi scal Ada_rpt internal controfs protocol . School Board | July 1, 2009
| management .. tfromasimilar school operation’ © . | with CMO - |
| Set up financial accountiﬁg'_system"_s oo T School . July 1, 2009
' _ A : Board/ CMO |-
| Apply for private foundation . | Submrt pmposals make contacts School | July 1, 2009
suppo_rt'for charter school sta_rt'_ up wrth program ofﬁcers Board/ CMOQ
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HOW ACCOWLISHED

T"WHO RESPONSIBLE

for construction and
rencvation of sites

regardmg whether will seek

-bond financing or new markets

APMIN TASK TIMETABLE
Develop contract with Set up bid process, accept - ‘School Board/ CMO/ July 1, 2009
Project Manager/ Project .'._proposats, select Pro]ect _ ASPIRA Iliinois _
Development Consultant . _Bevelopment Consuitant Group SR -
for site; _— ' S _ C _
| Acquire control on property Meet wnth Reybold Group and | School Board/ Project July 1, 2009
for permanent site of stakehulders toconfirm Development”
school e partlupatton in communlty use - Consuitant Group
| "prozect o ._
Determine final ) School Board/ Project August 1, 2009
construction project time’ Development
line. ' - | Consultant Group/
| . oo I ASPIRAMnois
Acquire control on property | Make decision on appropriate _School Board/ Project July 1, 2009
{ for temporary site temporary site and gam lease for _ Developer _
_ ‘ . | site. o . o |
Gain financing commitment Meet w:th ﬁnancmg entities | School Board/ CMO August 1, 2009

- Develop Student o
I Recruitment Plan & Public
Relations Campaign

tax credits financing

Principal/ HOS with

E School Board

August 1, 2009

-.Create MOU s wsth comrnumtv N

PAGE

Establish community School Board/ CMO September 1,
partners 1| partnérs. _ L 2009
Develop staffing and hlnng hnre only when fundfng permzts School Board/ CMO September 1,
plan . _ . R __ 2009
| Recruit/ Hire Teachers & 'Advertise, put together. | Principal/HOS October 1, 2009
Staff interview process, job y o '
descriptions, pay salary chart,
employment applicatic‘ri,
| personnel policies and
procedures, background check
- protacol - - S _
1| Hire Registrar/ Admin Advertise, _:nterview, hire -Principal/HOS - ‘October 1, 2009
Assistant S . : j_ _ L ' _
Set Up Presentations at - Meet with school and pre‘—sc'hocii' Principal/HOS October 1, 2009
I schools and centers ' dlrectors, Create presentation L
o 'format i : :
Develop and implement - - o © .| Principal/ HOS October 1, 2009
Marketing Plan B i ' '
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ADPMINTASK =~ [(HOW. - . " | WHORESPONSIBLE | TIMETABLE
o ACCOMPLISHED - | - - :

Set up Web Site . o v - | Principal/ CMO - - | October 1, 2009

Set up for Lottery and .| Principal/ CMO January 1, 2010

set Lottery Date R _ . :

Set up trainings for use - - | Principal/HOS {for Registrar/ Admin | February 1,2010

of DEDOE data & Coclassy o ’

| financial management o S -

systems .

DELSIS/eSchoolPlus;,

DEEDS, PHURST; 3 S _

Hire Business Manager | Schoot Board/ CMO July 1, 2010

Set up contracts with
Service Providers,
Insurance, etc.

- | School Board/CMO/ Business
- Manager '

See response to
guestion “0” below

July 1, 2010

| process and plan for

| student documentation

Set up benefits packages - | Schod! Board/ CMO

with DEDOE - o . B

Set up leases for .1 Schoo! Board/ CMO/ Schaool July 1, 2010
equipmentand Business Manager

technology _ A

Set up technology - - | School Board/ CMO/ iT Staff July 1, 2010
systems o " o

Set up open houses R | Principal/HOS . October 1, 2009
Set up student ' April 1,2010

orientations & develop

collecting required

i Principal/HOS ~ .

.| with Curriculum

Confirm memberships

Coalitions

Principal/HOS/ School Business
Manager . ' '

April 1, 2010

Order text books and
curricufum materials

| Principal/HOS/ School Business -
| Manager '

July 1, 2010

| Set up Professional

Principal/HOS/ School Business

June 1, 2010

for school year -

Development for Manager
| teachers and staff . S
_ Set up school t:a!end_ar ) ' Principal/HOS/ Board june 1, 2010

Setup arrangements
with uniform providers

| Principal/School Business Manager

June 1, 2010
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TIMETABLE

ADMINTASK ~ | HOWACCOMPLISHED - | WHO RESPONSIBLE

Prepare stafffor -

meeting student needs

and ensure compliance

with school/ charter
school law

" | Priricipal/ HOS

Parent

| and the commumtytobe -
- mvolved in school

— Community . Develop clear& speclﬁc P:incipsv:;_&ssistanf'Principa!
Involvement Plan opportinities for parents -}~ © - . -

T July 1, 2010

o. List each contract necessary for the school to open and the spemﬁc daxes on which

those contracts will be finalized and signed. Contracts include; equipment, bus and

food services, related ‘services such as speech therapy or occupational therapy for

. special educatlon, leases of real and personal property, the purchase of real property,
the construction and/or renovation to_real property, and insurance. THESE
CONTMCT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET

SHEE 8.

CONTRACTS NECESSARY TO OPEN SCHOOL '

h CONTRACT

_ ﬁ EXECUTION DATE
' EQUIPMENT e.g. Copy Maohmes | July 1,2010
BUS TRANSPORTATION " Aug 1,2010
FOOD SERVICE anate Food Serwce N Aug 1,2010
| Provider " :
SPED SERVICES -IE._P'I__:EAM_—Speech- | Aug 1,2010
Therapy, Social Worker, Psychologist,: .. . .
Leaming Spec1ahst Occupational Tlleraplst- .
CMO MANAGEIVIENT SERVICES June 1, 2009
Developer/ G.C. CONSTRUCTION/ Sept 1, 2009-
RENOVATION .. . o S
REAL ESTATE LEASE OF TEMP 1-Sept 1, 2009
|BUILDING - - - 1T
INSURANCE | T Tuly 1, 2009
12/20/20085:17:21AM
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COMPLETE AND BALANCED Bm)GET FY ze 10 FY 2014" o

P List all stm'r-up costs pm]ected for the tweEve-month permd prior to school
- opening. List the source(s) of funds to cover thme costs a.nd include details on
amounts pm’ﬂded by each source.

See ﬁrst year (start up year) of S year Buﬂget State and Local Sources and Federal
Sources Work Sheets -- Expenses and Revenues and Budget Narratwes Appendlx 8F.

q. Llst other lntended soureeﬁ of revenue in addition to the state and local funds. Should
loans be included, list the source ‘and terms of the intended lean(s). Should fundraising
be mcluded, explain aciivities in detail to also include collection and deposit methods.
Describe the process by which funds will be deposited into the school’s state account,

If a state account is not used, desenbe where the fuinds will be deposited to ensure that
all school funds : are avazlable for audlt bv the State Audxtor ] Ofﬁee upun request.

See 5 year B'udget - Fe&erel sel_irees_of Revemie,_ Aﬁpehdix BF." No fundraising other

~ than grant writing is intended at this point-'in time. Construction Loan funds are expected to be

_entered into with a financial institution working with ASPIRA Inc. of Illinois. Fifth Third Bank,
the ASPIRA Inc. of [llinois current mortgagor has indicated an inferest in assisting in the
financing of the Delaware school project using the New. Markets Tax Credits financing facility,
where Fifth Third Bank would be the lead i investor of a group of ﬁnanclal institution investors.

- The loan funds would be held by F1ﬁh Tlurd Bank. . .

r. Describe the school’s mtended conungenﬂy figance plan if enrollment falls below the
* projections as presented in this application, ‘Iaclude details of cost determination. List
the minimum namber of students the selxoel can enroll each vear to remain
eeonomlcally wable. .

The school plans to have i in pIa.ce a very nght strategm marketmg and recruitment plan
such that the student recruitmént level will not drop bélow a base of 350 students for the first
year of operations, not below 540 students in the second year off operatmns, and not below 700
 students in the third year of operations. This is paructﬂaﬂy critical since the building

. -acquisition/ construction/ renovatlon i§ based on proiected revenues, which are basecl on
projected student enrollments o :

: The follomng chart prov1des an estimate of mjmmum number of students that are needed

~ to support the school a_s‘des;gned‘ This anaiys;s_ls_ based on-an estimate of $8000 revenues per
 student, thus a shortfall of ten students would be a shortfall of $80,000 in the first year of
operations. Based on the first year budget and the planned personnel materials, maintenance

“and contract costs, the schobl could stilt operate wﬁh the reduction of 10 students only, with the
-e]munatlon of one full time posmon, such as the Teacherf.ubranml The school would only hire

7 See Appendix 8 F: LAAA FYZMG FY2014 budget aml the nngmal Budget revenue estlmates.
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teachers in accerdanee uﬁth eonﬁrmed ehrol.lmehts} i3 ﬂlefe is ahy 'mdleenon.that the school
* may under-enroll studerits at any point, this will trigger additional recruitment/enrollment
outreach and a freeze on all. student enrollment dependent h1res

3010 "..j-'_ T30l ] 2012 2913

{Minimem [ 3% [ - 30 | 730 | 920
Number of : B AT I :
Students T -

Potential - 1. 80,000 160,000 . co. 240,000 |- 360,000
Revenue Loss T S S
Total Revenues | 3,469,058 .- | 5363027 " - 7,208,772 9,035,979
based on Full ' - T . -
Enrollment 7 I R L 3

% loss - 23% N 29% o 33% 39%

if at any time dunng any ﬁsca! year of i 1ts eX_‘;StCHCC, in accordance with Delaware Charter
Law, LAAA knows or reasonably should know that it has or will become unable to pay in full its
- projected expenses as they fall due, the school shall munedlately 50 advise the Department of
Education, and shall provide the Department with all financial information relating to revenues
and expenses of the sehool necessary fer the Department 10 determme the extent and cause of
any potentlal operatmg deﬁmt ' ; :

CHARTER SCHOOL MANAGEMENT COMPANY AGREEMENT

s. Describe the school’ lntent concerning contractmg wnth a2 management company or
- becoming a party to a “partnership agreement”. I the school intends to enter such
a contract or partnership agreement, provide details of the terms of the contract
and/or partnershlp agreement to’ mclude management and or ‘partuership fees and
other ancﬂlary services. s : :

LAAA mtends to enter into a Cherter Management agreement w1th a CMO for the -
purpose of gaining start up technical assistance, proiessmnal development, curriculum
development techmeal assistance, and back office support The details of the terms of the
. contract, in terms of the managemenb partnerslnp fees and other ancillary services, will be-

- determined after the selection of the CMO partner and the negotiations of the contract. See
attachesd sample CMO contract for the type ef eomract that LAAA intends to enter into with a
CMO. :

“t. Describe the souree and dlsposztmn oi‘ remammg funds at each year’s end. -

Any remaining loea! funds (8000) wﬂl be rolled over mto the next ﬁscal year

8 See Appendix 8G Sample CMO Agreement . - : :
_ 12/29/200851721AM o R ' 74
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Q#9. Admm:stratwe and Fmancml Operatmns

a. Provide the plan for managmg the ﬁnancml 0perat|ons of the school in accordance with
“the State Budget and Accounting Manial and Title 29, Chapter 69 (in the areas of
accounting, payroll, purchasing, compensation, retirement, and benefits managemeant).
Specify which individuals will have direct responsibility in each of these operations to
also include internal controls for budgéting and financial maragement. Additional

| website references www.state de. nsfbudgetfaceountmg—maunalfaccount—manual shtml

LAAA will have a number of mtemal control mechamsms in plaee for budgets and
financial records. First the budgetmg process ’oegms with the Pnnclpa.UHead of School (HOS)
and School Business Manager meetmg with the Charter Management Organization (CMO)
director, to discuss anticipated revenues and expend:ttures and how the budget can best support
student performance and the meeting of _sc_hool goals and benchmarks. ‘After consultations the
budget is taken to the Chair of the Board Finance Committee. The Finance Committee will meet
monthly and review monthly financial statements; which will be produced by the CMO Director.
The Finance Committee presents the annual budget a:nd subsequent revisions to the Board who

~ approves the budget. Addltlonally, the Board will receive monthly financial reports and will

discuss those reports at the regularly scheduled Board meetings. The LAAA Board will post the
monihly financials on the LAAA website in the form reqmred by the DEDOE.

LAAA will process its ﬁnaneml transactions through the DFMS system and its payroll

B compensation, retirement and beneﬁts management through the Delaware Payroll Human
- Resource, Statewide Technology (PI-IRST) system. The School Busmess Manager will keep

records of all purchase orders, payment vouchers, invoices and other forms on file on the school
site. The school will comply wzth state regu.latlons and gmdelmes relative to ﬁnancnal
transactions. : :

‘Further, LAAA will contract with an mdependent audltor ﬁrm to conduct the annual

' financial audit. LAAA will seleet the audltor through an open bidding process, in accordance

with Title 29, Chapter 69 and the State Budget and Aecountm.g Manual.

b. Describe the roles and respon‘sibiliﬁes of the board of directors including how
" the board of d:rectors will ensure overs:ght of the school.

The Board shall have and exerclse, the corporate powers prescribed by the laws of the

~ State of Delaware. ‘The essential ﬁmctxon of the Board shall be pohcy making, the assurance of -
. sound management and active parhctpatlon in the provisions of necessary funds. The Board has

ultimate responsibility to determine general, aca,denuc, financial personnel and related policies
deemed necessary for the adnumstrat:ton and development of the Charter School in aceordauce
with its stated purpobes and goals : :

5
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_ The sole busmess of the Board is. that of the Las Amencas ASPIRA Academy. The
Board will hold 10 monthly meetmgs that comply with the FOIA and the Operi Meetings Act
. The business and mmutes of the board will be d maiter of publlc record.

- The Board will meet monthly ten tlmes dunng the school year. Dates and location for the
-meetmgs will be posted on the website and mcluded in the comprehensive school calendar. In
~ addition, agendas will be posted on the mam access door of the school and on the LAAA website
 at least 48 hours prior to the meeting, as well as avaﬁable at the meetings in hard copy form. All
general sessions will be open to the public. Aﬁer each meeting, all minutes and documents of
the meeting, aftet approval, will be made avaﬂable to the community via our website. Requests
for hard copies can be subnuttcd in accordance W1th the Freedom of Informauon Act.

‘Process for makmg Do lg dectsnonS‘ |
' The Board will meet on a rcgular bas:s to make pohcy decmmns The Head of School -

will be empowered to make executive: demsmns in lme wlth the school’s policies and procedures '

- An affirmative vote of a majonty of the members of the Board Df Directors of the Charter -
School shall be used in order to take action on the _foll_omg subjects: -

e School Calendar
e Appointing or dismissing Charter School Head of School
'» Adopting the Annual Budget :
Purchasing or sellmg ofland : ' -
‘Locating new bmldmgs or changm.g the Iocatlons of old ones
Creating or increasing any mdebtedness | :
Designating dep031tor1es for school funds
Entering into contracts of any kind where the amount involved exceeds $500
Fixing salaries or compensanon of adlrumstrators, teachers or other employees of the
- Charter School T o - |
» Enteringintoa contract withi Chart'er Managem'ent Orgahization

N Dwer:be how new boa:rd members wlll be recrmted and prepared to fulfill their
respoasibilities. - -

: " The new school board members mclud:mg l:he 5 members that will be recruited to fill out
the board, will be recruited from commumty members and corporatefbusmess leaders from the

. Wilmington/New Castle county area. Two of the 11 members on the board will be 1) a Delaware
. certified teacher that teaches at the LAAA School and 2a parent ‘of a student that attends the

-LAAA School. The process for nen:unat:l.::lfI and electmg the du'ectors are described in the LAAA
By-laws , _

| . 76
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The candidates for the Board will be evaluated and oonsldored from the standpomt of
strengthening the collectlvo experience of the Board The consensus of the founding Board is to
create a Board that is compnsed of business and corporate Ieaclers, educators, community .
partners, parents and commumty leaders, The founding board currently includes a Delaware
- Certified teacher and a parent of a K-12 child attending Delaware public schools. The board will
- receive backgrouad znfonnahon and traamng on research—based instruction, dual language
project-based leammg cumculum semng speclal —noeds pOpulanons, financial operations,
famh‘oos management, and human resources RO :

To fill appomtcd and elected pomtxons tho foundma boa.rd wﬂl create a membershjp

~ committee which will create a profile of the present board and detérmine the types of expertise

needed at the stage of school development The committee will then recruit individuals who can
- commit sufficient time to serve and who are mtemaily motwated reliable, and dedicated to the
school and its mission and vision. Recruits will be given enough mfonnatlon about the
expectations of the board to detérmine ‘whether thcy should make the commitment. Once on the
Board, new members receive a current copy of thc board manual Board manuals contain the
vision and mission statements; the school s strateglc plary; a list of the year’s scheduled board
meetings; agenda items routmely addressed, listed under each month; a roster of all board
members and their contact mformatlon the cutrent year’s operatlng budget; tabs for monthly
board packets (agenda, previous meeting’ s minutes, financial statements, reports, background
information or other materials); and other nnporta.nt documents (e.g. Educational Improvement
Plan, state testing data, staff list). New Board membors ‘will also receive training in strategic

- planning, finance managemcnt and program evaluauon as needed. New board members - will be
prepared to fulfill their résponsibilities as school board members through a set of trainings -

* provided by a board consultant group such as ISDC (Innovauve Schools Development
Corporation) or a similar group. The preparatlon will include trammg in the following areas:

» Financial responsibility traxmng (_prowdecl by the DEDOE) to instruct the chartcr school
~ board members in properly: dlschargmg their responsibility to insure that public funds,
including both state and local funds, ate appropriately managed and expended, and
shall also include trauung on state and local funding of public education. (‘?5 Deil.
Laws, c. 264, § 1,75 Del Laws, c. 439 § 13)

'o Board Structure and Respons:bximes
. Requuements of F OLA and Open Meenngsf Open Records Laws
» Legal Reqmrements for gomg mto Executlve or Closed Sossmn

-« Howto know if thc school is on course academ;cally and how to make necessary
improvements L -
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. Bngagmg in Strateglc Planmng
e How to Lead through the use of a Strateglc Plan - ._ o
. Holdmg Produetlvc Board Meetmgs . |
. Promotmg the Mlssmn and ‘Vls_ron of the Schiol .
| » Developmg Sound Pollcy R
. | .o How to avmd conﬂlct or handle conﬂlct xf Lt becomes apparent
. Gmdmg Renewal andAccredltat:lon o |
* Providing Fmancral Seeurlty and Overmght
. Selectmg, Revxewmg and Supportmg the HOS/ Key Administrator-
el Building Relatlonshlps W1th Parents and Commumty
. Pltfalls to Avold - - .
d.. Describe the mternal form of management to be. 1mplemented at the school, including

~ any plans to contract with an outside group to manage any portion of the educational,
admimstratwe, andfor ﬁnanclal operations of the school.

_ The LAAA Sehool Board plans to conh‘a.ct w1th a non-proﬁt Charter Management
Organization (CMO) to oversee the’ management of the facilities, and provide business and back

office support to the school. The _CMO contract’ may also include services from a menu of
. supports, including the design ‘and imﬁlementation of technology systems, the sharing of

“curriculum and various assessments and curriculum planning software, and the provision of
professional development The School back office support, including curriculom and
‘professional development support, will be coordinated through- the School Business Manager,
o wlule the acadelmc mstructlonal acnvmes erl be coordmated through the Principal/HOS. -

The CMO Servwes wﬂi be prowded in accordance with the educational goals

- curriculum, methods of pupil assessment, admissions pohcy,l stadent recruitment policy, school

~calendar, school day schedule and age and gmde raﬁge of pupils-to be enrolled at the LAAA

~charter school, as adopted by the- LAAA Charter School Board artd as provided for in the
Charter. _ ' _

Internally at the, school,' the educatlonal and instractional aspects of the school will fall

under the leadershlp of the Prmmpal/HOS and .the adrmmstrai:lve and ﬁnancral day—to-day

" 1A Sample Charter Management Agreement is attached in Appendlx 8

_ 12/21/2008 6! 10 PM
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~ operations will fall under the School Busmess Manager The Prmelpal and School Business
Manager will meet weekly to coordmate the admxmstranve, maintenance and back office support
activities of the school. The Prmmpal and Asswtant Principal will meet bl-weekly with teachers

as part of the curriculum development and- prefessmnal development activities of the school and
to develop and 1mp1ement school-wide initiatives for addressing student performance, plan
presentatxons and exhlbltlons of leammg, ancl to buﬂd school culture

e. Describe how teachers and parents WIII be mvo!ved in declsmn-makmg at the -

school.

Teachers and parents W111 be ]nghly mvolved in decusron—makmg at LAAA That

' involvement will be. aecomphshed through - various methods, -in¢luding - parent, teacher and

principal involverment i in the school through the. Parent—Teacher-Pnnclpal Organization (PTPO).
The PTPO will operate as an advisory. group fo the Principal/HOS, and will have the autonomy

. to develop its own activities relative to playing a- positive role to support teachers, principals,

parents and students at the school In addmon, one full time Delaware certified teacher at the
school and one parent of a ehﬂd attendmg the school will sit on the LAAA school board as
votmg members : S , _

. In addition to participatihg on these Heeision—makjng bodies, tea.chers will be involved in
declslon-maicmg at-a number of levéls-at the school level: In addition to having the Delaware

Certified teacher teaching at the school on the board, teachers will be included as members on

school board standing committees, and ad-hoc committees and taskforces. Also, teachers will

be involved in the day-to-day decision making at the school. Teachers will attend weekly school

meetings at which school issues will be discussed and résolved; and teachers will be involved in

~ the creation of 1nterdlsclphnazy projects educanonal umts and lesson planning.

~ Finally, at the end of each school year the school wﬂl administer satisfaction surveys,
swrveying staff, teachers and parents. This wﬂl be another vehicle through which parents and
teachers will have mput into the dectslon mak:mg of the school. :

79
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Q# 10 Insurance’

Describe the types and ln:mts of insurance coverage that the school plans to obtaul aud when it plans to
have them in effect. T%e proposed costs for rhe coverage are reﬂecred in the budget works'heets

LAAA will take outa package of mlsceilaneous pohcy coverages mcludmg

__DESCRIPTION R LIMITS PR TIMELINE

| Director’s and Officers Insuranee Gen’l $1 rmlllon . _ .. . i _ 1 Start A;iri] 1, 2009
Lmblllty Errors and Omlssmns ] L S

Misc LlabllltyCommerclalPackage(Geli’l Simillion | StarcTuly 1, 2010
| Liability, Auto llablhty, School Property) S o -

| Worker s Comp & Employer s Liablhty R -Emploji'er_’ s li_abilityf . | Start Fuly 1, 2009 -
upto level of payroll- .| - o

| DEDOE provides
_ statutory benefits
| Umbrella Policy — extendmg Misc Llablhty $5million | StartJuly 1, 2010
"1 Package coverage by §5 mllhon L ' : . B ' :
Property/ Building Coverage : o "I.' Slb_‘m_‘_coverage _ | Start July 1, 2011

'_ DEDOE Suggested Charter School '('Z‘ov'er:ig-' es® _
.Workers Comoensatlon and Employers L:ab;llgy Insurance:

Workers compensation laws, which apply in the State of Delaware obhgate employers to pay, specified medical,
disability, rehabilitation, and death benefits for their employees Job~related injuries and diseases. The obligation to pay
these benefits exists regardless of whether the employer was in any way at fault. In theory, employees are precluded from

- 'If a charter is granted, a copy of the Certificate of Insuranee w1ll be submrtted to DEDOE pnor to the opening of the school

? Estimated coverage limits and costs prov1ded by Pratt Insurance for Utrca Natrona] an A— Rated Insurer of Charter and Public
Schools, . . : : :

¥ Per instructions on appllcauom LAAA contaeted the Insumnee Coverage Office at (302) 739-3651 for ﬁmher information on
. liability protection for public schools in Delaware, Debra Lawhead, AIC, CPIW, the Insurance Coverage Administrator at the
- DEDOE Insurance Coverage Office provided the suggested Charter Sehool insurance coverage information in a separate email..

Debra Lawhead also explained that The State of Delaware’s self insured program covers the employees who receive a state payroll

- check and vehicles that carry a state owned plate are aiso covered under the State’s self insured auto program.

" 2/29/20085:8:54AM g
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suing the:r employers for i mjunes or- dlseases covered by the' appllcable workers eompensatlon Iaw However in some
cases employees are permitted to su¢ the1r employers for work—related accidents. Workers compensation and employers .
liability insurance provides two coverages 1) Coverage for benefits the insured employer is obligated to pay under the °
workers compensation laws, 2) eoverage for employee claims. agamst the msured employer that are not covered by

* workers compénsation laws ST

Cominercial General Liability: (

Every business, even on that has little or not properry exposed to loss, fices the threat of claims and lawsuits for damages
arising from its acts or omissions. The basic protection for this exposure is commercial gencral liability insurance.
Commercial general liability i insurance covers the foss: -exposures arising from an organization’s premises and operations,
its products, or its work. It alsg covers vanous other oﬁ'enses that may glve rise to claims or SllltS such as libel slander,
false arrest, and invasion of privacy. : : S - _ .

Directors and officers liability poh(:les o

Covers the directors and officers of a corporatlon agamst cla.ims ailegmg damages reeultmg from wrongful act of the
 directors or officers. : :

Commercial Automobile Insuranee o .

Commercial property insurance does not cover phys;eal damage to automob:les Moreover, commerclai general liability
insurance excludes liability arising out the ownersh_zp, maintenance, or use of automobiles in most circumstances, Both
automobile physical damage insurance and‘automobi]e‘liability insurance are available under a commercial automobile
insurance policy or in the commercial auto coverage part of a package policy.  For vehicle that are not owned or hired
~ you should endorse this on to your pohcy If you have volunteers and of feachers who- are doing business for the school
then you should also endorse t.hem as acldmona.l msured’s whleh would be £XCess over thelr own policies.

 Umbrella and excess liability policies : : -
Provides amounts of insurance in addltlon to dae lumts provnded hy the msured $ commenclal general liability, auto
liability, employers liability and perhaps other primary liability coverages. For example, an organization mlght have
~ {imits of $2 million on its pnmaly pOllCleS and an additional $5 mxlhon llrmts on ifs umbrella hablllty pollcy

' Propertv Insurance; . . : .
- Property insurance is any type of insurance that indemnifies an msured who suffers a financial loss because- pmperty has
- been lost, stolen, damaged, or destroyed. There ; are two type of polnczes names peril or all risk.
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Q#Il Student Dis'cip'line and Attendame

_The application must mclude a draft “Student nghts and Responsxbxlltles Manual” that
includes the schoo! rules and gundehnes governing student behavior. The manual must
describe student rlghts and reslmnsxblhtles and the plan the school will follow to discipline

| students. -

a. Describe how the manual wﬂl be dlstnbuted to parents and students prior to
students apnlxmg for enrollment at the scheoi T

- The LAAA Student Rights and RﬂSpOl]Slbllltles Manual (wblch wﬂl be translated into Enghsh
~ and Spanish) will be dlsmbuted to parents and students in three ways: (1) the manual (m Enghsh
and Spanish) will be posted on the school 8 websrte (2} The manual will be made available to
parent when the parent and student visit the school open house and the orientation will mclude an
overview of the LAAA school rules and guidelines regarding student behavior; and (3) the
- manual will be distributed when the parent and student comeg to orientation. Parents will sign an
expectations contract (whlch will be pnnted in Enghsh and Spemsh) w1th the school as part of
the new student-parent onentatmn session. ~ - -

b. Describe how dlsclplme wﬁl be handled w;th students with disabilities. Describe

how the school will Teport mapprepnate behavior to affected parents, the
, Department, and when neeessary, to law énforcement agencies. '
Discipline will be handled with special education students in accordance with the rules and

-regulations of the Individuals with Disabilities Edueatlon Act (IDEA) — 2004 and the State of
~ Delaware Special Education regulanons (June 11,.2007). Routinely, misbehaviors at LAAA will
be first handled by the teacher. As part of addressmg ‘classroom misbehaviors, the teacher will

- contact the parent and discuss the: behavior i issues. Should the infraction be serious enough to

involve the Principal or Head of School, he/she will investigate the situation, conference with the
 student, contact the parents, and make a determmatlon regarding consequences for the infraction
relative to the prevallmg code ef conduct stal‘e law and federal law.

¢. Describe the plan the school w:ll Tollow to ensure cemphauee w1th 14 Delaware
. Code, Section 4112, regarding the reporting of school erimes.
Should the i inappropriate behavior be a “Reportable Incident” the Head of School so advises the

parent and the student and takes the appropnate action inclusive of reporting the incident to the -
- Department of Educatlon and if 4 crime,a report wﬂ[ be made to the police. LAAA will use
- DELSIS/ eSchooPlus as 1ts ‘student data management & reporting systein and. complete any
reports in the form reqmred by the DEDOE to ensure cemphanee with 14 Delaware Code,
Section 4112, . _

! See Appendix 11A: Draft “Stadént Rights and Responsibilities Manual” . - |
- 12/21/20086:38 PM o
 PAGE .




LAS AMERICAS ASPIRA ACADEMY -

d. Describe the atiendance policies of the school. Describe the level of attendance
that will be required of the students each year. Descnbe the actions that will be
taken to ensure that students meet those levels of attendance. Describe how the
attendance pollcles wnll be’ d.lstr!buted to each student at the beginning of each
school year. S

‘The LAAA attendance pohcy wﬂl be posted on the school web51te and outlmed inthe LAAA
Student Rights and Responsibilities Manual Students may-be retained in the same grade, should
they miss the equwalent of 24 days or moreé dunng the school yea: '

Teachers will entrar absences and tardies into the DELSIS/ eSclmoIPtus' student data system
~ Parents will be called by the school attendance personnel anytime that a student is absent. The
_ school attendance clerk will momtor the absences and notify the Principal/ Head of School
whenever absences exceed more than 5 days each quarter The Prmcnpal/ Head of School will
notify the parent in wntmg " Coe

For those children ages 6-16 thc ages oovered under the compulsory school attendancc law,
should there be insufficient documentatior by the parent that the child is absent for one of the

' - seven legal reasons for an excused absence, the PnnclpalfHead of School will follow the
procedures for notification of the truancy court: system once the student has shown a pattern of
three days unexcusecl absencc : :

12/21/2008 6:38 PM
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Q#I2 Health and Safety

a Describe the pmcedures that will be 1mplemented to ensure the health and

safety of the school’s students, staff, and guests. List the staff (i.e. nurse) who
will be hired or contracted fo ensure that the following responsnblhtles will be
handled in a sat:.sfactory manner: . -
-o Ensuring - that students have physmal exammatmns prmr to
", -enroliment. ' P
. -'Ensurmg that, reqmred lmmumzatmns and screenings (lead TB) are
. ) comphance - -
L Admlmstermg medxcatlons a.nd medleal treatments, including first
. -aid, - :
. Screemng for health problems (vision, hearmg, postural/gait, etc.)
Momtonng student health and maintaining health records.
» Ensuring-emergency care for known and unlmown hfe-threatemng
~heaith conditions. - :
. -Ensurmg health representatlon on IEP teams when student’s needs
require such. - : :
- Screen students retummg to school after lllness or unexcused absence.

LAAA will have on staffa fuII tune Reg1stered School Nurse who will follow the

~ Nursing Teehmcal Assistaiice Manual as promulgated by the Department of Education

under the dJIBCtlQl‘l of the Educatlon Specialist for Health Services. The school nurse
will be res;:onsible for dlssemmatmg & collectmg health forms, and maintaining &
arehxvmg all student health records, in accordance with all state and federal Iaws. This
will include physical examinations prior to student enrollment. S/he will administer

.. medicines and provide medical treatment and first aid, ensure that i immunizations and

TB screenings are conducted, and screen for health problems including vision, hearing,

~ posture, gait, etc., all in accordance with federal and state procedures. Further, s’he will

serve on IEP teams when deemed appropriate to the assessment, determination, or

- “continued support of the specialized needs of the student Students who have been .
- absent due to illness or due-to an unexcused absence will report to the School nurse for

adnuttance The schooI nurse W111 also be the school attendance monitor for the first
school year

b. Descr:be the plan the school wﬂ! use 0 ensure that cnmmal background checks
- will be made on the school’s empleyees pnor to hlre

 The CMO/Busmess Manager w111 be responszble for ensunng that criminal

: hackground checks and documentatlon are secured prior to any one being employed by
- the Las Americas ASPIRA Academy Documentatten of such background checks will
" be held in the person s employment ﬁle and open to authonzed audlt compliance.
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' Q#13 Student and Sciieoi Datzi L

a, Descnbe the process and procedures the school will follow to comply with the

Family Education Rights and Privacy Act (FERPA) and implementing federal
and Department of Educatlon regulatmns regardmg disclosure of student
records. : P .

LAAA will have policies and procedures in place that the school will follow to comply

- with the Family Education Rights and anacy ‘Act (FERPA) and implementing federal and

DEDOE regulations regarding disclosure of student records. Parents and students have the right
 to access educational records kept by ;he,scho,o_l, the nght to determine disclosure, the right fo
request amendment and the right to file complaints if the school discloses records in violation of

FERPA. - The policy of the school ‘will be that parents mist sign the “Release of Records™ form,
which must be kept on f' le, in order for- the schooi to recewe or l:ransfer records,

LAAA will have a “Request for Records” document that must be signed by

- parent/guardians to release or receive student records,’ Whenever such a request is received, the

registrar will forwa_rd the records to the regu_esnng_ party. -

b. Describe the plan for the tunely transfers of student and sehool data to the
Department of Educatlon '

LAAA will part1c1‘pate in the. Delaware Departmeﬁt of Education (DEDOE) statewide
student information system DELSIS/eSchoolPlus. In addition to providing “real time” data to

school administrators, teachers, parents and stuclents this web-based student data system -

provides “real tlme” student and school data to the Department of Education as well.

LAAA adzmmstratlve staff will . partlcxpate in state trainings on uiilization of the

- DELSIS/eSchoolPlus system, and to ensure the tmlely transfers of student and school data to
' _DEDOE '

12/21/2008 8:29 PM
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Q#14 Facilities Safety Issues

The LAAA w1|1 be located in'a fac111ty that meets all state and local school codes '

Permanent Bmldlng Program (full capaclty K—B 960 students)

o

e f e

s

TPPRI TR

48 Classroomsw 900 square fect per classroom (up to 25 students per classroom)
2 Sections for Elementary School (640 K—S 32 classrooms), Mlddle School

(3206-8-16 classrooms)

3 Science/Specialty Labs- (dedle School) o

1 Art Room —Middle School (1200 SQ FT) (natural hght and ventllatlon)

1 Music Room— Middle School (1200 SQ FT} (natural light and ventilation).
Library/ Resource Room to serve entire school (E lerary & Stacks & Adult and

. Childrén Reading space)

Full Gymnasium & Showers/Locker Changmg Rooms

Cafeteria/ Commions & Full Kiichen

Nurse Station (with separate examination/sick child” room)

SPED Classrooms, Conference room and Resource Room (large enough to
accommodate speech theraplst oocupahonal therapzst and testing)
Administration area- = -

Reception area - at front éntrance foyor area— with area for people to srt and walt

. 2 Teacher’s Resource Rooms (one for ach area)

Parking as required by local building code _
Bus loops for each area of school (K-35, 6-8) L '
K-1 play grounds; grados 2-5. Play grounds; Multl-use Piaymg fields and half

| baskctball court

- Tempeorary Bmldmg Program (Temporary up to 2 years capacxty 360 (1* year) -560 (2'ld

year) students

q.

-N‘ﬂ?*é:‘dﬁ'-’"?’?-"

18- 28 Eiementarnylddle Sohool Classrooms -~ 800—900 square feet ea. (upto 25
students per classroom)
Sections for Elementary School (36{) K-2); Middle School (220 5-6), .

- Cafeteria/ Commons & Warmmg Kltchon -

Nurse Station .
2 SPED Classrooms
1 SPED Resource Room

. Administration area -

Reception area _
Teacher’s Resource Room

Parkmg as roqulred by school buﬂdmg code

2) SHARED/ COMMON SPACES Cafetma/Multx-purpose room, Gym, R.esource
lerary, secuons of outdoor areas - T
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a. Describe bulldmg mamtenance practlces whlch wnll prowde a reasenable assurance ofa
safe schoel envu-onment for students, staff, and v1s1tors. . o

Routme maintenance w111 be handled by the ma.mtenance staﬁ' under the superwsmn of
. the School Custodian. The school custodlan and a spht team of maintenance staff will be

- - present during the school day and will clean the school roorhs in the evening in accordance with

a pre-defined cleamng and mamtenance scheduls. All mamtenanee staff will be trained in
OSHA practices, and will be trained in ‘the proper handhng and storage of all cleaning
chemicals. All cleaning supphes will be “green” envlronmentally safe replacements for toxic
cleaning chemicals. Anythmg hazardous or flammable will be stored in a locked, fireproof

. storage in compliance mth MSDS, w1th the mamtenance of appheable MSDS documentation.

The custocllau reports any day to day mmntenance}repalr 1ssues and hazards to the
principal, who will inform the business manager and bhoard. Any major maintenance is the
‘responsibility of the LAAA Board of Directors.” For example, periodic maintenance such as the
replacement of a portion of the roof will require the Board of Director’s oversight and action,

A monthly fire drill will be conducted and records maintained. The monthly fire drill,
“which will be coordinated with all schoo] personnel and maintenance staff, is part of the
_Principal’s responsxbilmes Those records will be exammed by the State Fire Marshall’s office

and will be available for. wev.nng by the insurance underwrzter Further the State Fire Marshall
and insurance underwriter will check quarterly and annual mspecnon records for the sprinkler
system and security alarm system. In addltmn, all fire extinguishers in thie building will be
checked annually by a fire and safety eqmpment company :

“h. Desenbe safety concems which must be addressed relative to the selected locatlon,
and tell how each will he addressed How w1!l access to the bmldmg be controlled?

Schiool Dr0p~oﬁ' and Pick Up:” The school will have separate designated bus and car drop-off
areas developed in accordance W1th state safety standards related to the loadmg and unloading
of school buses : : R : ' _
Handicap ACCGSSlble and ADA Compllant Huilding wﬂl meet all IDEA and ADA |
standards _ S
Interoffice Commumcatlon The sehool w111 have the f'ollomng mtenor commumcai:lon
‘systems: a PA system that is plped f[CIIB. the office to all rooms in the school and the outside
grounds; each room will have a telephone/speaker system for communicating with the office; ali

employees will have mdlwdual and dlreet access to a computer thh internet and email
.-capabllltles S :
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Wireless Internet Connect.mns School wﬂi mmntam w1reless mtemet protocols such that
student data will be fully protected and the WiFi mtemet conneotlons and mtranet can not be
accessed external to the school mtranet approved users T

Practlces lmntmg access to the bulldmg dnrmg school after—school and at night:

_The school will have an extenor and mtenor camera surve;ﬂanoe system which is tied into

‘the school computer network and monitored by ADT or a similar surveillance company. The
- school day momtormg of the system will be handled by the sohooi administrative staff,

Whenever this system is breached, ‘rhe local police or fire company (whichever is applicable)

- respond and the survelllanoe company phones demgnaied school employees

Visitors will be reqmred to report to and mgn in at the school office prior to bemg
authorized to go to other parts of the building. Du:mg the regular school day, access (mgxess)
will be limited to the locked front door '

c. What location and facﬂ]tl% w:ll be used for Physxcal Educatmn" What further
safety issues will this add, and how will they be addressed" : :

The school bu11dmg wﬂl have a gymnasnum which w:li be shared by the mlddle and
elementary school campuses for their physical education classes. In addition the school will

_ihave exterior recreatlon fac111t1es moludmg a half—court basketball court,

In adchtlon, the elementary school will have access an exterior playground and piay area.

' Playgrounds will be built in aooordance wn:h local safety codes. -

Students will be. superwsed bya teacher or school staff at all times when in the

~ gymnasium and when on the school playgrounds. A teacher or staff member will be assigned to
* supervise students using the playground and exterior recreational areas for 30 minutes before
school and 30 minutes after the end of the school day. Elémentary school students will be met

at designated doors by their teachers and escorted to their homerooms in the beginning of the
school day and the teachers w111 escort their students out of the school at the end of the day '
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ASSURANCES
The Board of Directors of this charter school assures that the school will:

1) Bein full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 Admin Code, Section 275 in the
Regulations of the Department of Education at all times. '
- 2) Not discriminate against any student in the admissions process because of race, creed, color, sex, disability, or
national origin or because a student’s school district of residence has a per student local expenditure lower than

: another student seeking admission. _ ' _

3) Not operate in a sectarian manner or include religious practices in its educational program.

4) Participate in the Delaware Student Testing Program and meet the requirements for school accountabllzty as
. described in state law. _
'5) Manage the school within all state administrative and financial systems including accounting, payroll, purchasing,

. retirement, and benefits. All school funds will be managed through the school's accounts set up in the De{aware

* Financial Management System (DFMS).

6) Initiate and maintain direct communication with other public and nonpubllc schools to assure efF cient notification

and transfer and exchange of records.

7) Update the application to incorporate any modifications and/or conditions identified as pre-conditions to final

' approval by the Secretary of Education and State Board of Education as set forth in its written decisions; and
‘operate the program in accordance with the content of the updated and approved charter granted by the
Department of Education and State Board of Education. The school’s board of directors will not implement any
additional modifications to the charter school program or operation without the express wrltten consent of the

_ Department of Education.

"8) Notify the Department of Education in writing when the school administrative head or any member of the board of
directors changes.

9) " Provide the Department of Education with copies of all policies and by-laws of the school and inform the
Department in a timely manner when by-laws change.

10) Ensure that accurate information on all staff employed at the school is prowded to the PHRST and DEEDS systems
prior to September 1 each year the school is in operation.

11} Employ only staff who has complied with the requirement of having a successful criminal background check.

12) Cooperate fully with Department of Education requests for reporting information and activities related to
monitoring the school’s compliance with the charter and applicable state and federal laws and regulations.

13) Submit a proposed Performance Agreement for review and approval as required by the Secretary of Education.

14) pbistribute copies of the Department’s Frequently Asked Questions to all parents saeking to enroll their child(ren)
as well as to parents of enrolled children.

15) Conduct al! meetings of the board of directors in a manner consistent with the Freedom of Information Act,
especially the legal requirements of 29 Delaware Code, Sections 10002, 10003 and 10004. '

16) Include a representative of the teachers employed by the school and parents of students enrolfed at the school on
the board of directors, consistent with 14 Delaware Code, Section 511(a) prior to opening the school. Each year of
operation, ensure that representatives of the teachers employed at the school and parents of children enrolied at

- the school are on the hoard of directors. _ :
17} Comply with the requirements for reporting school crimes as described in 14 Delaware Code, Section 4112.
18) Advise any person or entity offering a loan to the school that debts of the school are not debts of the State of
. Delaware and that neither the State nor any other agency nor instrumentality of the State is responsible for the
repayment of any indebtedness.

19} Annually certify to the Department, on a form to be provided by the Department, that prior to the payment of any

‘fees or other sums to a management company employed by the board, the board will ensure that sufficient.
revenues of the school are devoted to adequately support the school’s proposed educational program.

20) Participate.in all tralning offered by the Department of Educat:on to charter schools prior to the opening of the

) school
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As members of the Board of Directors of this Charter School, we agree to these assurances as conditions of approval
of the charter, _

- \We have reviewed both the Delaware Charter Law {14 Delaware Code, Chapter 5} and 14 Admin Code, Section 275 in
:‘the Regulations of the Department of Education (DOE Regulation 275), and have based the responses in this
application on the review of these documents.

We understand the requirements of the Delaware Financial Management System (DFMS} and the state payroll
system.

We understand that when submitted to the Depariment of Education, this application wilf be deemed to be a “public
document” subject to disclosure pursuant to the provisions of the Delaware Freedom of Information Act.

We understand that if a charter is granted for this school, all future members of the school’s board of directors will be
bound by the terms of the charter un the approved charter is formally modified with the written approval of the

Secretary of Education.
I?—/}‘;A’ﬁ
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