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DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APPLICATION FORM FOR

A NEW SCHOOL TO BE QPENED 2
08:GE6 51 ang m s
IN AUGUST OR SEPTEMBER 2010
Las Americas ASPIRA Academy _ ' MariBeth Welch
Name of Proposed School ~ Name of Contact Person -
Jaime H. Rivera, M.D, . mwelch@aspirail.org
Name of the Head of the Board of Directors Mailing Address of Contact Person
-AUGUST ."LG_I 2010 ' 773-733-3632 x 135 [ASPIRA Inc. of llinois) ‘
" Proposed Opening D_ate _ o Telephone Number of Contact Person
K-8 | | 773:733-3632

: G_ra_des_ for Séh_o_ol S Fax Number of Contact Person

- mwelch@aspirail.org
* E-mail Address of Contact Person

First Year Enrollment . - .'340 _ K-1&5
' ' Totai Number First Year Grade Span
*‘Second Year Enrollment | 540 K2 &56
' ' " Total Number Second Year Grade Span
Third Year Enrollment 40 K-3&57
' S ' Total Number Third Year Grade Span
Fourth Year Enrollment 940 - K-8
: ' ' : Total Number Fourth Year Grade Span

' -the: if this application is approved by the Department of Education and State Board of Education, with or without

amendment, the final approved application and any amendments and conditions will serve as the approved charter for

- the schaol. Once granted, a charter cannot be modified without the appraval of the Secretary of Education (see_ 14

Delaware Code, Section 511}



.. ... .. Enroilment Breakdown by Grades -
List the enrollment per grade for each of the first four years of school operation.

ST

First Year Enrollmeht | Second Year Enrollment
Grade . Number - Grade Number
: RCS S TS S A L

K M E A K 120
T 120 1 100
5 _ 120 2 120
5 100
6 120
| Total 1% Year 360 Total 2™ Year 1560

Enroliment ' Enrollment

~ Third Year Enroliment Fourth Year Enroliment
Grade '  Number : Grade Number

1K 120 K 120
1 100 11 100 .
_ 2 100 2 100
13 120 3 100
s 7100 4 120
B 100 . 5 100
| 7 120 6 100
7 100
g 120
Total 3" Year 760 , Total 4 Year 960

| Enrollment | Enroflment

o

el




TABLE OF CONTENTS
LAS AMERICAS ASPIRA ACADEMY
‘CHARTER SCHOOL APPLICATION
Cover Page | .
Enrollment Chart
Onc Page N&mﬁve
Application Narrative
1. Applicant Qualifications
2. Form of Organization
3. Mission, Goals and Bducational Objectives
- 4, | Goals for Student Performance |
5. Evaluating Student Performance -
6.  Educational Program
7. Students with Special Needs
8. Economic Viability
9. Administrative and Financial Operations
~-10.  Insurance

11.  Student Discipline and Attendance

- 12, Health and Safety

_ 13 .Studen't and School Data
14.  Facilities Safety Issues.

15..  Board Assurances and Signatures

APPENDICES (Numbered by Related Question Response)
.(Ql) 1A : Community partner letters of support
| | = University of Delaware

*  Westside Family Healthcare




] The Delaware State Chamber of Commerce

" 1B: ISDC Feasibility Study

| 1C: The ASPIRA _Associﬁtion Schools: Synopsis |

- 1D: Innovaﬁvc Schools De\}elopfncnt Corporation — Letter of Agreement
(@) 2A: ASPIRA of Delaware Certificate of Incorporation
| 2RB: ASPIRA of Delaware Charter Operaﬁons Bylaws
(Q6) 6A: Mcmomndum of Understanding — Delaware Curriculum Coalitions |

| _ Delaware Science Coalition - MOU
- Delaware Math Coalition - Coxﬁmunications re: MOU Commitment
Delaware Socxal Studies Coalition — Communications re: MOU Commitment
..6]3:. Houston ISD ELL Achievement by Program |

~ 6C: Expectations for Las Americas ASPIRA Academy and Staff

(QS) SA: Job Desctipﬁons for all listed positibns
| :SB: Template of intended contractual relationships
' 8C The Axis Group Report on the Reybold Development Site; Map.
~ 8D: CBRE Exclusive Re:presentation Agreement |
" $E: CBRE Survey of Suitable Sites
8F: LAAA FY2010-FY 2014 Budget and Rcfenuc Estimates

| 8G: Samplc CMO Agreement
(Qi1) 11A: Student Rights and Responmbllmes & Code of Conduct
Appendix 15: Cumculum Scope and Sequence and Instructional Units |

e ELA—Scope And Sequence & Sample Units

| Socml Studies — Kindergarten Sample Unit (Will Be Part Of Social Studies Coaixtton)
Visual And Performing Arts — Scope And Sequence & Sample Units '

P.E. & Health - Scope And Sequence And Sample Units - e

Ea




“over the last ten years the number of Hispanic children in Delaware’s schools has grown significantly
- of Hispanic students enrolled in English language learner programming. Data from the Department of
“examining the annual Delaware State Testing Program (DSTF) scores, we find that across all test

- scores.” The LAAA dual language immersion project-based learning curriculum, where students learn

* The academic, physical, social, and emotional development of our students rests on:

. LAS AMERICAS ASPIRA ACADEMY

o Lés Afnericas ASPIRA Academy Narrative (one page).

The mission of the Las Amencas ASPIRA Academy (LLAAA) is to provide a world-class

" education that prepares students through a duat language project-based leaming curriculum, to become
* healthy productive community members and leaders, with an expectation that every child, regardless of

race, gender, ethnicity, or socio-economic level, is college bound. In the initial four year authorization of

 the charter, LAAA will serve students K-8, beginning in the initial year with grades K-1 and 5. To be
- located in New Castle County, the school will seek to achieve a student body that is 50% First language

Spanish - English Language Learners & 50% First Language English — Spanish Language Learners, and
will serve 940 K-8 students of diverse ethnie, racial and socio-economic backgrounds, by FY2014,

The Las Americas ASPIRA Academy (LAAA) is the direct outgrowth of the mission of ASPIRA
of Delaware, Inc., an associate office of the national ASPIRA Association. ASPIRA, since its start with

 ASPIRA New York, has had over forty-seven years of experience creating and implementing formal and
- -informal education programs that build up youth self-esteem, cultural awareness, and leadership abilities.

ASPIRA associate offices successfully operate nine charter schools in 3 cities: Philadelphia, Miami and

. Chicago. Originally founded as a Puerto-Rican organization, ASPIRA Associate Offices in the 6 states of
; Connecticut, New York, New Jersey, Delaware, Florida and Hlinois and the commonwealth of Puerto
- Rico now serve a diverse population of youth, with the specific mission to empower the Puerto Rican and

Latino community through advocacy and the education and leadership development of its youth.

.A 2008 report’ released by the Delaware Governor’s Commission on Hispanic Affairs states that
with an overall increase of about 60% between the ‘97-98 and “07-°08 school years. Forty-four percent
Education show that they continue to experience significant achievement gaps. For instance, when
subjects, Hispanic ethnicity and limited English proficiency (LEP) are both associated with low testing
language while learning academic content aligned to Delaware standards, is a proven approach for

English Language Learners to attain both English literacy and to meet and exceed state learning
standards. '

o  ASPIRA Principles of Awareness, Analysis and Action; :

o  The belief that the defining feature of a superb education rests on what happens in the
classroom. Everything starts in the classroom and must be built around it; '

»  Setting high expectations that every student is college-bound;

 Building on the first language of English Language Leamers to increase their academic
performance and enriching the education of English- speakmg children by having them achieve

- literacy and fluency in a second language,

¢ Creating strong partnerships among parents, community, private sectors, teachers and staff to

- increase overall educational achievement and attainment.

3 The Education Status of the Hispanic Community in Delaware: An Issue Brief Presented by the Governor’s
Consortium on Hispanic Affairs In Collaboration with the University of Delaware Center for Community
Research and Semce Issue Brief 2 | October, 2008. ' .

12/19{20081036PM_ : : B | .
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' LAS_AMERICAS ASPIRA ACADEMY

Q#L Applicanf Qualifications

ASPIRA of Delaware, Inc. 1s the founding community-based organization which decided to
create the Las Americas ASPIRA Academy (LAAA), in response to the critical need for
culturally relevant and pedagogically effective small schools that will set high education
expectations and deliver a world class curriculum to Hispanic students and other underserved

“youth currently experiencing low academic outcomes. Dr. Jaime Rivera, the Chairperson of the
ASPIRA of Delaware Board of Directors, the ASPIRA Board Members, and the parents and

community members of the Wilmington Area Latino Communities have reached out to
community partners’ who have responded very positively to the LAAA proposal to locate a K-8
dual language project-based learning charter school in the New Castle County area where there
are emerging and growing diverse income communities with growing Hispanic populations.

- a. Describe the involvement of each of the Delaware certified teachers, parents, and
communrity members who have participated in the preparation of the application
and the development of the propesed school.

The Las Americas ASPIRA Academy charter school development team who participated in the
groundwork and preparation of the application includes Delaware certified teachers, parents and
dommunity members, ASPIRA Association partners, and consultants, including ASPIRA Inc. of
Illinois, Innovative Schools Development Corporation, The AXIS Group, and CB Richard Ellis.

Delaware certified teachers: Caridad Alonso is a Delaware certified teacher who is actively
involved with ASPIRA’s co-curricular programs promoting ﬁmshmg high school and going to
college is the team leaders for LAAA curriculum development. Named 2007 Delaware Teacher

- of the Year, Caridad Alonso is a Spanish Readmg Specialist in grades one through five at
William C. Lewis Dual Language Elementary School in Wilmington. Ms. Alonso is the first
. Dual Language teacher to receive the Delaware’s top educator honor and is the forty-third

Teacher of the Year since Delaware’s recognition program began in 1965. She also has been

extremely active in improving the quality of education in Delaware. She has successfully

~ authored numerous education grants for her school programs totaling nearly $43,000. Ms.
-Alonso also developed an immersion foreign language program in Spanish for pre-K and first

~ grade English native speakers. She has trained a cadre of teachers to implement this curriculum

using effective instructional strategies. She also serves as an English Language Learner
Elementary Support Specialist and provides district-wide monthly professional development

. _workshops Caridad will serve on the LAAA Board of Directors.

. In addition, Margie Lopez Waite, part of the founding group and a member of the LAAA Board, .

is a Delaware certified K-8 teacher and a parent of two children enrolled in Delaware K-12

~ Public Schools. She brought these multiple perspectives to the table in developmg the mission

and vision of the Las Americas ASPIRA Academy.

* See Appendix 1A: Community partner letters of support. from the Umvers:ty of Delaware, Westsnde Fan'uly '

. Healthcare, and the Delaware State Chamber of Commerce

12/21/2008 2:34 PM
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* LAS AMERICAS ASPIRA ACADEMY

~ Delaware Parents of K-12 Students: To supplement the perspective brought by Margie Lopez
- Waite, ASPIRA Illinois, which has assisted throughout the process of developing the LAAA
application, ASPIRA of Delaware also contracted with the Innovative Schools Development
Corporation (ISDC) to conduct a feasibility study in Spanish and English,? interviewing potential
parents regarding their concerns and interests related to the creation of a K-8 dual- language
- charter school. Findings included a high interest in the creation of a dual language charter school
in the Bear Delaware area, with 22 out of the 23 parents interviewed stating that they are
interested in the ASPIRA concept for their child(ren). The responses to the questionnaire, which
“asked a total of 25 questions ranging from school dual language concept to school location,
school lunch, college expectations, email access and extended day programs were used to further
inform and shape the design and offerings of the school.

The Las Americas ASPIRA Academy Board of Directors set the mission and vision of the
‘charter and has final approval of the application. Jaime H. Rivera, MD the Chairman of the
LAAA Board of Directors has been the team leader for the project, and has been involved with
‘every step of the LAAA charter school development. He has been the liaison with the ASPIRA
- National Board, with ISDC, and with ASPIRA Inc. of Illincis. He has also reached out to
ASPIRA community partners: the University of Delaware, the Westside Family Health Center
the Delaware State Chamber of Commerce, the Latin American Community Center, and the.

. Business Roundtable, among others. The Board of LAAA has also identified the probable site of

the Las Americas ASPIRA Academy.

- b Describe how the greup that participated in the development of the appllcat:mn

", - came together and if there are any partmership arrangement with existing

' schools, educational programs, business, non-profit organizations, or any other

- entities or groups. If any consultants or contractors were enlisted to help

. prepare this application, identify them, describe their quahﬁcatlons, and
indicate the areas where they provided mformatmn and assistance.’

The Board of Directors of ASPTRA of Delaware, In¢., which is an afﬁhate of the 40 year-old

“ASPIRA Association, a national Hispanic organization w1th affiliates in six states and the

‘Commonwealth of Puerto Rico, came together in Spring 2008 to discuss creating a charter
_ school that would meet the educational needs of the growing Delaware Hispanic community.
- The AOD Board of Directors has been the wind behind the sails of the LAAA charter school
launch. However, current members of the boards of directors of LAAA and Aspira of Delaware
have been working together on a volunteer basis providing educational services to Hispanic
Delawareans as Friends of Aspira for over a decade. Throughout this time, the group has been in
- -active discussion regarding the need for Hispanic-serving charter schools in Delaware.

- *See Appendix 1B: Innovative Schools Development Corporation feasibility survey summary.
. Surveys conducated at the Greater Newark Boys and Glrls Club on 11-18-08 as well as the .
‘Westside Health Clinic in Brookside 11-25-08. : _
12/21/2008 2:34 PM
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* profile of ASPIRA Charter Schools and their current standardized test score performances.

~ application.
- became the lead on the development of the application, with ISDC contracted to conduct a
- feasibility study for the school and to read and comment on all aspects of the application. ISDC
‘brought in additional consultants to assist in providing ground level work on behalf of the
“completion of the application, including The Axis Group, which provided facilities advisement.

LAS AMERICAS ASPIRA ACADEMY

- Cbmuiunity.Partners: Identified community partners’ include Westside Family Health which

will partner through providing family health support to the school; the Christina Schoeol District,
which will partner by providing early childhood services; The University of Delaware, which

will be a partner in curriculum and professional development; and the Delaware State Chamber
- of Commerce, among others. :

. ASPIRA Association affiliates in Miami, Philadelphia, and Chicago currently operate nine

charter schools. The national ASPIRA Association, and two of the affiliates, ASPIRA Inc. of
Hlinois and ASPIRA. of Pennsylvania, Inc., which currently operate a combined total of 6 charter
schools®, partnered with ASPIRA of Delawate to produce this Charter School application,
consult on instruction and facilities development, and provide back office support to the school

~~ for the first four years of its operations. All ASPIRA Charter Schools target underserved youth
" who are ESL learners and the schools have achieved distinction as charter schools showing .

significantly higher learning gains among schools serving similar populations. See attaclie:d5

ASPIRA Iné. of lllinois: ASPIRA Inc. of Illinois, which operates 4 charter schools in Chicago, - o |
1L, brought in their resources to assist ASPIRA DE in the preparation of its application and the
- start up of their school, including assigning MariBeth Welch, the ASPIRA IL Charter

Management Qorganization Director to be the lead person on the writing and submission of the

- Las Americas ASPIRA Charter School Application. ASPIRA IL is also offering its back office

support services to the ASPIRA DE charter, and will submit a proposal and bid to become the
ASPIRA DE CMO at the time that the school becomes approved as a charter.

Innovative Schools Development Corporation: ASPIRA of Delaware, Inc. is working with

Innovative Schools Development Corporation (ISDC), which is committed to strengthening

community-based efforts to create and nurture innovative public schools in Delaware. ISDC was

contracted b y the ASPIRA Association to assist in the development of the charter school
ASPIRA Inc. of Illinois, one of the ASPIRA Associations with charter schools

CB Richard Ellis (CBRE): ASPIRA Inc. of IHinois also brought in CB Richard Ellis (CBRE)
- real estate and project management divisions for the identification of temporary and permanent
- facility properties. It is expected that if the charter is approved, the CBRE will submit a proposal
bid to become the project managers for LAAA facilities development.

_3 See Appendix 1A - Community Partner Letté.rs of Support

. # ASPIRA Philadelphia operates 2 K 8 Dual Eanguage schools; ASPIRA illinois operates 1 middie school 6-8, and 3
. 'hlgh schools, including 1 early college high school. :

® See Appendix 1C: The ASPIRA Assoaatlon Schools: Synops.ls of thelr Hlstorv Accompllshments Structure & _ _
Function -

" ®Sea Appendix 1D: ISDC - AS_PIRALetterongreement, -

12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

List the names, the places of residence, and the phone numbers of the founding board of directors
and indicate which members are teachers currently certified in Delaware, parents, and community
-members, Describe how the location of the founding board members is related to the proposed

Iocation of the charter school

LAS AMERICAS ASPIRA ACADEMY CHARTER SCHOOL

FOUNDING BOARD OF DIRECTORS”_

Dr., Jaime 702 Cardlff Rd, | Physician / Director, Delaware Commumty 8 MILES
Rivera, M.D. | Wilmington, DE Division of Public Health, Member
' 19803 _ Delaware Department of Health
302- 478-8332 and Social Services _
| Margaret [ 36 Peninsula Ct DE Certified Teacher / Spanish Parent of DE 1 MILES
Lopez Waite Bear, DE 19701 Teacher, Everett Meredith Middle | g-12 Students /
. 302-562-7283 School, Appoqumlmlnk School | DE Cert
: District. | Teacher /
| Community
_ { Member _
Milton 217 North Broad | Nemours Health and Prevention | Community 13 MILES
{ Delgado St | Services, Newark, DE Member
| Middletown, DE | Program and Policy Analyst o
{ 19709 - ' ' :
302-376-1129
Andres 1401 Pennsylvania | Marketing and Project Manager, - [ Community 18 MILES
{ Centellas Ave ' Barclays - Wilmington ' | Member '
: Wilmington, DE
19806
I (302) 379 9064
| Caridad 1113 North K-5 Spanish Reading Specialist at | DE Cert 18 MILES
Alonso { Franklin St William C. Lewis Dual Language | Teacher |
' Wilmington, DE Elementary School & District K-5
(]'?’952‘:;6589_ 4291 | ELL quport. Specialist in the Red
Clay Consclidated Schaool District
‘Monica 13 Lehigh Ave, Director of Personnel Community 18 MILES
Gonzales Wilmington, DE City of Wilmington Member SR
Gillespie 19805
- (302) 293-1019

© TLAAA Board WI" include a Delaware certified teacher employed full time at the school and a parent ofa ¢hild

attending the school.
12/21/2008 2:34 PM
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" LAS AMERICAS ASPIRA ACADEMY

¢. Describe the plans for further recruitment of board members of the school, especially
teachers to be employed at the school and panents of students to be enrolled at the
school.
The founding board of six members will recruit and appoint an additional five board members.

The Board membership will include a Delaware certified teacher who teaches full time at LAAA
and a parent of a student enrolled in LAAA. Teacher and parent board members will be
nominated by the principal/head of school, parents of students attending the school, teachers

~ hired to teach at the school and others. The final nominations will be submitted to the

Nominating Committee of the Board of Directors and they in turn will submit candidates for
consideration by the Board, which will appeint these members. Recruitment and nomination of
the remaining 3 Director Appointed members of the Board will be conducted by the Nominating -

- Committee of the Board. These candidates will be drawn from the business, corporate, and non-
“profit/social service communitics, based on the needs of the organization at the time and what
-each of them bring to the board such that the board will collectively hold the experience and

expertise needed to govern and provide oversight to an independent charter school. These skills
and talents are inclusive of research-based curriculum and instructional strategies, to particularly

include the curriculum and instructional strategies of the proposed educational program;

Diversity issues, including but not limited to outreach, student recruitment, and instruction;
Business management, including but not limited to accounting and finance; Facilities
Acquisition; Personnel management.; Ai-risk populations and children with disabilities,
including but not limited to students eligible for special education and related services; and

- School operations, including but not limited to facilities management.

d. Describe how the backgrbund of each member of the founding group makes him or her |

qualified to operate a charfer school and implement the proposed educationgl program..
e. Describe how the board of directors has and will maintain collective experience, or

contractnal access to such experience, in the following areas:

~ The founding group of the Board of Directors of the Las Americas ASPIRA Academy is made up

of two members (Jaime H. Rivera, MD & Caridad Alonso} of the ASPIRA of Delaware Board of

* Directors, which developed a task force to explare opening up a charter school in New Castle
- County in the area south of Wilmington, targeted toward Latinos and other underserved youth.
Four other Founding Members were drawn from the community after a careful and thorough

search for candidates and establishing criteria for Founding Board Membership. ASPIRA of
Delaware (AOD) delivers programs developed by the ASPIRA Asscciation national youth and
community development and youth leadership initiatives. Since its inception, ASPIRA has been
what today is considered a "youth development" organization. Rather than following the
traditional deficit model of youth services (interventibn_or services for youth to remedy

deficiencies in education and development), the cornerstone of ASPIRA's program philosophy is
~ a focus on the positive, highlighting the potential of each young person. This focus involves the
development of self-esteem and leadership skills, enhancing academic achievement, cultural

©12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

~ awareness, and fostering a commitment to com munity service. in the ASPIRA model, each
ASPIRANTE, the name for ASPIRA CLUB members and ASPIRA ALUMN], is responsible for his
/her own development in each of these areas, with ASPIRA providing the resources he/she
needs to develop this potential. In the Clubs, ASPIRANTES develop leadership skills, set
educational and career goals plan for college and participate in community service activities -

throughout the year.

- The Board of Director.s- of ASPIRA of Delaware, Inc. is composed of Hispanic Delawareans

and others with a passion for education and commitment to the educational and leadership needs

‘of Hispanic students and parents. Many of the state's Hispanic leaders are members of ASPIRA

of Delaware Board of Directors and include physicians, educators, attorneys, elected and

appointed officials, business persons, government employees, parents, grassroots commumty
olunteers and leaders with a strong history of commumity involvement.

ASPIRA OF DELAWARE, INC. (AOD} Board of DirectorS'

o Dr. Jaime Rivera, Chair, Director Public Health — State of Delaware. Dr. Rivera has served on
. many community nonprofit boards including several terms on the United Way of Delaware Board
.- .and the Board of the Latin American Community Center. He is a former W. K. Kellogg
Foundation National Leadership. Fellow. During his fellowship with Kellogg Dr. Rivera focused
" his studies on public education. Dr. Rivera also served on the Board of Directors of Wilmington
Charter School - a very successful 9-12 charter in Wilmington, DE. :
- o Peter Gonzales, Esq. —Attorney, Rapposelli & Gonzales, Esq. Mr. Gonzales has extensive
expertise in 1mmlgrat10n law and brings a deep understanding of the immigrant community to the
- table.

o Aida Waserstem, Esq. — Ms, Waserstein is the only Hispanic judge in the state of Delaware. She
is a judge in Family Court, She previously practiced family law in Delaware. As an immigrant
‘from Cuba, she brings a deep understanding of immigrant and language issues to the table as well

- asadeep understandmg of Hispanic family dynamics. _
.o Valentina Vera, Student Representative. Ms. Vera is an Aspirante having gone through the Aspira

- process while in high school. She is currently an undergraduate at the University of Delaware.

o Dr. Jari S8antana-Wyan, Bilingual Qutpatient Therapist, Holcomb Behavioral Health. Ms.

- Santana-Wynn has a deep understanding of the Hispanic family and children and the:r
educational needs. She has expertise in psycho educational testing,

o Dr. Havidan Rodriguez, Vice-Provost, Academic Affairs and International Programs, Umver51ty

. of Delaware, Dr, Rodriguez has been instrumental in helping Aspira of Delaware forge
relationships and collaborations with the academy. We anticipate that the charter school will have
~ deep ties to the University of Delaware School of Education. :

o Margie Rivera, Senior Manager, AA/EEQ, Astra Zeneca. Ms, Rivera, not related to Dr. Rivera,

* - brings a deep understanding of EEQC and labor relations to the table.

o Lourdes Puig, DuPont — Technology Manager, Ms. Puig is a senior manager at DuPont who
holds worldwide responsibility in her area of expertise. She brings 2 deep understanding and
-experience in management to the table.

o El Oriol, Newspaper Support Services, Treasurer. Mr. Oriol handles millions of dollars in cash

~ transactions daily for his. He is an expert in cash management and treasury operations.
o Caridad Alonso, K-5 Spanish Reading Specialist, Red Clay Consolidated School District, Lewis
 + Elementary School. Ms. Aleonso is an experlenced educator and teacher trainer. She is the 2007
Delaware Teacher of the Year. . : _ : .

12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

The foIIowmg members serve on the Founding Board:

Dr. Rivera — See above.

Caridad Alonso — See above.

Margaref Lopez-Waite — Is an expenenced teacher in Delaware and also brings a long
hlstory of business expertise to the table. She spent 16 years in the banking industry as a
senior manager.

Andres Centellas — Is an MBA graduate of the University of Delaware with significant

financial and marketing expertise.

Milton Delgado - Works for the Nemours Foundatlon Health and Prevention. He is a

~ candidate for a Ph.D. in 2009, He has extensive expertise in interior design and purchasing.

Monica Gonzales Gillespie - Is the Director of Personnel for the City of Wilmington. She
brings years of personnel and labor relations experience to the table and is a former
Executive Director of the Governor’s Advisory Council on Hispanic Affairs.

All members of the AOD Board of Directors have been involved in the concept development of
. the charter school, and in makirig the decision to go forward and submit an application to gain

charter school approval for a K-8 dual language project-based leaming charter school. The
Jounding group is composed of some members of the AOD board, the LAAA founding Board,

- Community members, and the Consultants, current and future, who will assist the founding

board in carrying out their fiduciary duties as board memtbers and school governors.

The founding group also reached out to local cormnunity members and to local and national

 professionals for the development of the application, as well as to potentially operate the chartér
" school and implement the proposed educational program. The founding group has within its
. own membership a collectlve experience enhanced through contracts with consultants, in the
o followmg areas:
' Real Estate
Business and Finance
Public Health
Behavioral and Mental Health
K-8 Education {Teaching, Professional Development and Curriculum Devclopment)
School Architectural Design & Construction '
Charter School Development & Management

12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY '

FOUNDING GROUP COLLECTIVE EXPERTISE AND EXPERIENCE

Organizationaland | X . X X ] X X X
financial a
management
Community - X : X X X
development ’ ' : '
Administration X _ _ X X X
Academic/ X X X
education
Business/ _ X X X X X X
corporate '
Accounting X.
Banking and trusts X X
Investments : X X
Fundraising X X X X
experience -
Charter school X X X X X
law/regulations
Government X . X
representative ' '
Law _ X _
Marketing ’ _ X X X X
Human Resources X X
Facillties - Physical : X X X
Plant B
Strategic or long- N ' X _ : X X
range planning : L
Public relations X
Real Estate X | X X
Community X X X
resident
Business owner X )
Prospective : X X
Faculty/staff
QOther: Public Teacher K-8 Chief
Health Reading | Teacher, Operations
Executive, _ Specialist Former Officer of
- Gubernat | Curriculum | Banker large Aspira
orial | Prof Dev. .
Appointee Assaciate
: ' {IL)

12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

'+ The school hoard of directors has and will maintain collective experience, or contractual access to such experience, in the following
" areas: ' :

Organizational X X X X X X . X
and financial '
_management _ : _ o
Community X : X X A X
development _ '
Administration X X X X X X
Academic/ _ ' X X X
education o _ ' -
Business/ X X X X ' X X X X
Corporate _ _ '
Accounting _ - X
Banking and _ X : X ' X
trusts _— :
Investments - X [ . X
Fundraising X - X X X X
experience _ . '
Charter school X : ' X X X : X
law/regulations _ . '
Government X X X
representative - : . . - .
Law : ' : _ . _ X
12/21/2008 2:34 PM
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LAS AMERICAS ASPIRA ACADEMY

Marketing X X X
Human X X X
Resources
Facilities - X
Physical Plant .
Strategic or long- X X
fange planning
Public relations X X
| Real Estate
Community X X X X X
resident ' _ ' o
Parent of X X
prospective child
Business owner X ' X
Prospective X X
Faculty/Staff : - .
Other Strong K-8 Teacher | Design & | Business— Director Teacher
Community | & 15yrsexp | Purchase | Finance - Personnel Reading
& Govt in Furniture | Marketing City of Spec.
Contacts | Marketing & | & Art Manager at | wilmington { Curriculu
Human Bardaycard Personnel & m Prof
Resources Union Dev
Experience
12/21/2008 2:34 PM
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* LAS AMERICAS ASPIRA ACADEMY

2. . Form of Organizétion

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach a copy of the Certificate of
“Incorporation® and a copy of the bylaws’ of the corporation. The bylaws must be consistent with
the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to
public bodies, public records, and oper meetings) and provide for representation of the school’s
 teachers and parents of students on the board of directors. The by-laws must demonstrate that
the applicant’s business is restricted to the opening and operation of charter schools, before
school programs, after school programs and educationally related programs offered outside the

traditional school year.

' .NAME OF ORGANIZATION: LAS AMERICAS ASPIRA ACADEMY

'DATE OF INCORPORATION: 12/5/2008

( L | DR. JAIME RIVERA

| ANDRES CENTELLAS

CHAIR

[ MARGARET LOPEZ-WAITE VICE CHAIR
[ MILTON DELGADO SECRETARY
| TREASURER
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- _Q#3 Mlssmn, Goa}s and Educatlonal Objectwes

a. Descrlbe the purpose, mxssmlx, goa]s, and core -philosophy of the proposed
~school. Tadicate how thé mission, goals, and edneatmnal objectives are consistent
with the legislative intent of 14 Deliware Code, Section 501, and the restrictions
on charter schnols set forth in 14 Delaware Code, Section 506.
M:ssxon : . :

' The mission of the Las Amencas ASPIRA Academv (LAAA) is to provide a world-class
education that prepares students th:rough a dual language projs ject-based learning curriculum, to
become healthy productive community- members and Ieaders, with an expectation that every

- child, regardless of race, gender, ethmclty, or soclo-economlc level 1s coIIege bound.

Yision : | _
The LAAA vision is fo create a hzgh tech multi-'culfuralﬂuail language learning communitj’ of
parents, students, teachers anid staff that nourishes and develops the mind and the health of each
child, promotmg academic excellence, multlculm:al awareness and appreciation, where students

obtain the necessary knowledge and skills to become bﬂmgual b1-11terate productive, healthy -
and caring stewards of thelr eommumt:(es ' -

Three Core LAAA Phllesog]u | o

" The Las Ameucas ASPIRA Academy follows the core phxlosoPhy of ASPIRA Charter
Schools. The ASPIRA Charter Schools educatlonal approach i is rooted in the youth development
principles of the “ASPIRA Process,” a well-regarded and proven youth development, infervention
strategy that has been the heart of ASPIRA’s pmgmms for over47 years. Through the ASPIRA
process, youth earn about and become aware of théir own culture and history, are motivated to
analyze the circumstances surrounding the i issues that face them and are challenged to take _
~ appropriate and positive action. ASPIRA. connects youth to positive community role models,

- imbue the youth with the experience of bemg contributors, not just recipients of their education,
and clear, fair and high expectatmns are set for them and their roles in the school community and
beyond. - o

The LAAA duat lan'guage I'eeming approach underscores a second core LAAA
~ philosophy that a World-class education in a global economy demands the development of
" students as bilingual bl-hterate individuals who speak and write in a second or third language
~and who, at an early age, have developed technologlcal llteracy and [eadership and a knowledge

of and a life-long appreciation for a multmul‘rural society. Research shows that students’

language abilities in either the1r pnmary or second language, are best developed when developed
B aloag with their lcnowledge of content area subj ect matter, i € when academlc subjects are
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 taught to ELL students.t-hrotlgh bdth Ehgliéh and the hon~Eng1ish home language. Two-way e

. immersion is an educational model that intégrates natwe (primary) English speakers and native SO

“speakers of another language (e g. Spanish) for all or most of the day, with the goals of
- promoting high academic achisvement, ﬁrst- and secand Ianguage development, and cross-
' cultural understandmg for all students o

. In two-way 1mmersxon dual languagc programs, language leammg takes place prnnanly
through content instruction. Longitudinal research findings from studies of one-way and two-
way dual language enrichment models of schoolmg demonstrate the substantial power of dual
'language programs for enhancing student outcomes and. fully closing the achievement gap for
ELL students. Dual language schooling also can transform the experience of teachers,
- admnmstrators, and parents mto ah mclusxve and supportwe school community for all.

The third core LAAA ph11050phy is that students feamn best when they are “learning by
 doing.” ASPIRA Charter Schools, in the tradition 6f Dewey and other progressive education
. philosophers, emphasizes the i 1mp0rtance of ! “Ieammg by doing,” and making learning '
““authentic” or connected to the * real-worid " In order to organize the'cuiriculum to enhance
learmng, the psychologlcal foundation of our cumculum is rooted in ‘cognitive-field theories of
learning such as Tyler (1 949). Tyler s (1949) theory of education includes the following guiding
principles for student learning: (1) Students'learn through d_cmg (2) Students experience success
and derive satisfaction with their leaming expetiences so they will continue to be motivated.
- Recognizing differences in leaming styles and preferénces; teachers use a variety of methods to
- meet individual needs and promote satisfaction; and (3) multilevel (differentiated) instruction is
used to address different stages of student cogmtlve development.. ‘The teacher, in the

. constructivist educat:ton approach is the facilitatof of the student’s learning and critical thinking/

meta-cognitive processes, rather than the dzssemmato: to the student of a pre-set collection of

- facts and figures that must b'e writteri into notebooks and recited from memory, This is _

~accomplished by having: (1) engaged teachers as role models in the classrooms (2) youth as -
contributors in their education, not just reclplents of information (3) clear, fair and high

s '-expectatlons in both the classroom and sch001 commumt} for students and staff.

The academic, physmal, so__cxal, am_i emotanai_development ;ot_‘ our students rests on:

ASPIRA Principles of Awareness, Analysis and Action -
setting high expectations for each K-8 student, regardless of race, gender, ethnicity or
- socio-economic level, where every stient is college-bound;
e - building on the first language of Enghsh Language Leamers to increase their academic

performance;
‘e enriching the educatlon of Eng].lsh speakmg chxldrcn by havmg thern aciueve htetacy and
fleency in a second language, _ _
| 12;’20/2003945pm S ' B '_ o S 13
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making real-world connectzons for ali learmng, :

creating a healthy personahzed school envuonment that is posmve and student centered, -
focused on cross-cultural understanding;

facilitating learning through investigations, mteractlons, and dual language instruction
that is intellectually challengmg and developmenta]ly appropriate; : _
providing ongoing professional development to teachers and staff in order to keep them

‘abreast with the best research-based teaching practlces, L

using systematic qualltanve and quantltahve student assessment to dnve and strengthen
instruction; ,

creatmg a strong partners]:up between parents commumty, private sectors, teachers.and
staff to increase overall educauonal achlevement aud attamment

Edueatlonal Goals and Obl ectwcs

In the initial four year authonzanon of the chazter, LAAA wﬂl serve students K-8, begmnmg in

"FY2011 with grades K-1 and 5 To be located in New Castie County, the school will seek to

achicve a student body that is 50% First language: Spanish - ‘English Language Learners & 50%

.. First Language English — Spamsh Language Leamez's, a.nd Wl].l serve 940 K 8 students by -

FY2014.

* The objective is to create an mnovanve K 8 educatlonal program in the state of Delaware
'whereby : : : :

all students develop proﬁCIency in hstenmg, speakmg, reachng and wntmg in Enghsh and
Spanish;

all students master content area sub_p ects and understand the mterconnectmns across
subject areas; . -

all studénts demonstrate skﬂls in cntacal thmkmg, preblem solvmg, communication,
technology, working collaboram ely and leadership;

all students understand th_e lmportance of healthy chmces, including taking care of their

bodies and their minds; .
all students understand thclr GlVlC responmbihtxes through commumty studies and
community involvement; '

all students acquire know leclge about the Latino culture a:nd deve}.op a posmve
‘multicultural attitude toward other cultures and languages;

all teachers and staff work closely thh families to promote student achievement;
All children acquire the skills, knowledge, and understanding to thrive academically and

- socially, find personal health and ﬁﬂﬁllment and take respon51b111ty as productwe
~ members of" their. commumty Lt e .
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The LAAA mission, goals, and educa‘nonal objectwes are in accordance with the legislative
intent of 14 Delaware Code, Sectxon 501 and with the resmcuons on charter schools set forth in

. 14 Delaware Code, Section 506 in the foilomng ways :

The Las Americas ASPIRA Academy mll

cstabhsh open cnroliment for all students ax thc entry grades of K-l and 5
provide a full day of kindergarten : . . ,
- have mmlmum 1060 hours of instruction _
“have a minimum of 7 hours of instruction per day '
:mieet measurablc standards of student performance
_ design and unplement mnovatwc Cumculum based on research and. proven
_ teaching and learning methods _ o
- provide parents and, students w1th measures of nnproved school and student .
. performance -
. & provide parents and ~students, espemally ELL -students, with ' greater
- .. opportunities in choosmg pubhc schools w1thm and outSIde their school
. distriets; '
s provide opportUmues for parent mvolvement w1thm the school and in
- . classroom and out of school leammg activities;
» createa (PTPO) Parent—Teacher—Pnnmpal Organization as a vehxcle for parent
. input into the activities and programs of the school; -
e establish at. least one LAAA parent and one LAAA teacher posmon on the
e LAAA Board of" Directors
. Contnbute toward (;reatmg a well—educated commumty

Andin accordanoe with the mstnct;ons on chatter schools sat forth in 14 Delaware Code Section
506, the Las Americas ASPIRA Academy shall not: :

Charge tuition or coliect fecs not penmttcd to be assessed by other school districts;
Be home-based - ' -
engage in any sectarian or rehglous pract:ces in 1ts educatmnal program, admxssnons _
policies, employment pohcles or opetrations;

‘e circumvent a court—or:d_erad dssegregatmn p_lan-; -

The Las Amencas ASPIRA Academy will NOT rcsmct student adm1ssmns except:

o By age and grade
o By lottery in the case of over-enrol]ment
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The Las Amencas ASPIRA Academy w1II not d:scmnmate agamst any student in the achmssmns
process because of race, creed, color, séx, handlcap, or national origin, or because the student's
school district of re31dence has aper student lccal expenchture lower than another student

seeking admzss:on, -

b. Descnbe the plan (mcludmg tunetable) to. be used for recruiting’ students Describe
- how the school will publicize its program and admission procedures. Describe how
the school wﬂl recrult a sufﬁcxent number of students to be ﬁnancxally viable.

Student recnutrnent already began mth the process of preparmg the application, as part -
of conducting a fea31b111ty study to deterrmne comtnumty interest. -As part of the survey process,

© parents had the opportunity to state their mterest in having their child enroll in the school in its
_opemng year that starts fall 2010 and 10 reg_uest further ulformatlon, by mail and/or by email-

Upon approval of the Charter, The Las Amencas ASPIRA Academy will produce
marketing materials to adverflse the scliool’s opening- through the Spanish and English media,

- including brochures, flyers, placed stones and ads in’ local ‘community papers; will conduct

school mformatlona.l sessions at commhunity centets, early childhood centers and kindergartens
and churches serving the La.tmo and non-Latmo communities; and to recruit 3 graders, set up
school presentations to 4® graders and thelr parents at area district elementary schools; and leave
materials at churches, Laundromats and community centers. LAAA will also create an

" introductory wdeo/PcwerPomt presentation that provides: an overview of the school design and

philosophy. The vxdeo;’PowerPomt w1H be shown at. schools and at open houses conducted
through the fail (2009) and early sprmcr (201 O)

The Las Amerjcas ASPIRA Academy (LAAA) is cozmmtted to recruitment reflecting the

. community makeup in which the _s_cbool _vull_ be located, - While there is a growing Latino
- population in the area, the school will make a concentrated outreach to students of all races to -

insure that the school reflects the community. Thus, active recruitment will take place at the
Bear Library, Bear YMCA, and to' other community g'roups, such as the Bear MOMS Club to
ensure awareness of LAAA’s ngorous academic and language program that may be of interest to
those outside of the Latino ‘community. The Las Amencas ASPIRA Academy faccs a particular
challenge in that the Iocat:lon where the schooI initially opens will possibly not be the permanent

‘Tocation for the school. Therefore those students recrmted to the school need to be willing to

continue to travel to the schcol when the school is no Icnger located in its original location.

- By April 1, 2010 The Las Amencas ASPIRA Academy wﬂl certify that it has recruited
80% of the first year 360 studerits [288 students) - approxmlately 100 kindergarteners, 100 first
graders and 100 S’h graders L o
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' STUDENT RECRUITMENT PLAN AND TIMETABLE

Fall 2008 -Preparatlon of Appllcatzon

Novcmbér 2008 | E easnbmty Study - Intervxew w1th 25 parents in the Newark and
T Bmok51de commumnes regardmg mtcrest in school concept

December 31, 20_08 — _Subm1ssnon of LAAA Apphc&"tmn | |

April - May 2009 | Approval of the LAAA Charte:r School Apphcailon

Tune — Jaly 2009

a 'Development of marketmg maxenals to advertise the school’s
| ‘opening through the Spamsh and Enghsh media, including brochures, |

flyers, . placed ‘stories and ‘ads- in local community papers;

‘Development of brochure materials and school multi-media and/or
.- | power point presentation to pubhclze the program and admission

- | procedures, including -the publication of the lottery. date. The
" | video/PowerPoint ‘will be shown at schools and at open houses |
_conducted through the fall (2009) and early Spnng (2010).

1 August —

.Décember
12009 - -

Intensxve recrmtmcnt and outreach wtll conduct school lIlfOI‘l‘l‘lﬂthI‘lal

| sessions, to be ‘conducted at community centers, early childhood |
'centers and kmdergartens and churches serving the Latino and non- |
| Latino commumtze:s

To recruit 5™ graders, set up school
presentatmns to 4™ graders and their parents at area district
elementa:y schools; “and leave matenals at churches, Laundromats

| and commumty centers,

January 2010

: _Lottery (Date TBD)

- | February — March, 2010

Contmued remmtment and outrcach through media to create a

| -‘waiting list of at least 20% (waiting list of 70-75 students)

[April 1,2610

| 80% of students recruiied and enrolled into school

Achieﬁzé 100%' of enrollrnent mtb 'LAAA:; Continue to recruit to

| June 1, 2010
develop ﬁnal waltmg list of 60 smdents 20 students for each entering
: grade : -
12/20/2008 5:46 PM 17
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Llst all the admnsszons prefereneoe authorlzed by this statute the school will use.
If more than one preference will bc used, descr:be how the various preferences
will be employed together e SR

- Preferences in smdent admlSS}.O!lS wﬂl he applled jn- the foliowmg order (#1-5)

1.
2

Childien of LAAA school‘s founders, (<— 5% of the school's total student populatxon)
behngs of students current!y enrolled at the LAAA

. Chﬂdren of persons employed ona pennanent ba31s for at Ieast 30.0 hrs per week
'durmg the school year by’ the LAAA! -« : :

Students who hawe a 3peciﬁc mterest in the LAAA 8 teachmg methods philosophy,

and educational focus
. Students resuimg w:thm the re gular school d1stnct in wh1eh LAAA is located

" H the proposed school wﬂl glve adonssmns px’eference to children of the sehooi’

founders, describe how the ‘school will identify the founders and how the

_ prefereuce wdl be used in the enro]lment process o

School founders wﬂl be deﬁned as the dlrectors and members of ASPIRA of Delaware
Inc., and members of the founding Board of the Las Americas ASPIRA Association. The

. founding board-of the Las Americas ASPIRA Association will be deﬁned as the board

' dzrectors in place on the LAAA Board when the school opens its doors.

e.

Describe the plan for selectmg students if more students seek admission than

. space allows. Ifa lottery i is. txsed describe how it will be conducted

- If more students seek adm1ss1on than space allows, a lot‘tery will be held in January of
- each school year The 1ottery wﬂl be conducted as follows _

1) After the students a&ﬁiaada_ghr;,gghl.mé fﬁrst. three preferences, the remaining

applicatiOns for f.he open -'enrolh'nént gi_‘ades of K, 1 'anc_! 5 will be divided by the two

T LAAA founding group mformed hy Lmda Fleetwood that currentiy this preference is limited by Federal Charter

Law te ful} time Delaware certified teachers empioved at the, school but the LAAA Board would like to have this
preference extend to all permanent LAAA emp!oyees emploved at Ieast 30 hours per week during the school year.
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| remaining preference categones and “aﬂ others no preference” and by open grade
-level for a total of 9 boxes L

~ 2) Bach apphcatlon wrll be placed in the appropnate Iottery box. Apphcatlons will be
drawn randomly, first ﬁ'om the Preference #4 boxes, then ﬁ'om the Preference #5
boxes, and then.from the “all othets-no preference * If there are more applications
than seats for the grade level, then the lottery waltmg lzst will be rank ordered in the
order that the apphcatrons are pulled R

f. Describe the methods of internal evaluation that will be used by the board of
- directors to ensure that the school is meetmg ltS stated educat:onal mission and
- ohjectwee S :

- The Las Amencas ASPIRA Academy Board of D1rectors wﬂl use both formal and
informal evaluative measures to ensure that the sehool is’ meetrng its mission and objectives.

First, the Board will meet regularly in scheduled open board meetmgs and workshops Agenda.

- will be established and posted. . The Board will rout:lnelv recelve reports on school -operations,
' performanee and ﬁnances o : L

The Board will have 2 commu'tee structuz'e compnsed of board members staff, and
" parents,  The Board ¢ommittee structure will include the Personnel, Finance and Audit
Committées. that will work to provide oversrght to our fiscal viability and sustainability. The
Board will routmely examineg such data and 111formanon as DSTP School Improvement Plan, the
“Annual Report, the Annual - Audit, and the School Proﬁle Every month the Principal and
Business manager will report on’ acadenuc and comphance benchmarks and the board will

- __rewew monthly ﬁnancral reports.- .In addmon, the Board will maintain a linkage with the PTPO

- (Parent Teacher Principal Orgamzatlon) The PTPO, after one year of school operations, will
clect its representatwes who will make a rep_ort Iafc e_ax:h Board meeting.
g Describe the pmcedﬁres the".' seﬁool w'rll"us.le' éol ensure comphance with the
reqmrements of 14 Delaw are C‘ode, Sectron 506, related to enrollment

(1) The Las Americas ASPIRA Academy shali have enroiled on or before ApnI 1 of each school
' year, at a minimum, 80% of its total authorized number of students The principal/head of .

school shall provide a written cettification of that enrollment fo the Department of Education and

to the superintendent of eaeh pubhc school dlstnct in whlch 1 or more of thc charter school'
_students resrde ' - :
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" (2) The principal’s ceruﬁcatmn shall eontaln an updated roster of students who are enrolled at
the charter school, together with thetr home address and dlstrtct of resulence

(3) The Las Americas ASPIRA Acaclemy (LAAA) shall obtam a written confirmation, signed by
a parent or guardxan of each student in that studest's initial year of attendance at the charter
school that the student will remam inthe charter school for at least 1 schocl year.

@A pupll accepted for enrollment in LAAA shal] remain enrolled therein for a ntinimum of
year unless, during that. l—year penod, good cause exists for the failure to meet this requirement.
LAAA will place a statement tg this effect on the applteatmn form, requiring the parent to sign,
to ensure “informed consent ” “Good causs,” which i i$ determined by the receiving school
‘district, shall be defined as a change ina ch]Id's resuience due to a change in family residence, a
‘change in the state in which the fanniy residence is iocated 1 change in the marital status of the
child's parents, a change cauised by a guardianship proceeding, placement of a child in foster

~ care, adoption, partlclpatlon by achildina foretgu exchange program, participation by a child in
a substance abuse or mental health treatment program, mutual agreement by the board of
directors of the charter school, the superintendent or board of the receiving district and the parent
- or parents or guardian of such child to the termination of such enrollment, or a set of
clrcumstances consistent w:th tlus deﬁmnon of "good cause. "

h Descrlbe how the school w:li ensure that by Apnl 1 each year, it has enrdlled at
least 30% of the total’ authorized number of students and that it has notified
each seheol dlstnct of mformatmn about enrolled students

The LAAA Board wﬂl requu‘e ‘& monthly report ﬁ'om the Pnnclpal/Head of School on the
progress of recruitment, and will require an adjustment in the recruitment plan and timetable
“stated in the response to question b, if warranted, to ensure that by April 1 LAAA has enrolled at
least 80% of the total number of authorized number of students; The registrar will be trained on
_ the DELSIS/ eSchoolPlus student data management system in F cbruary -Ma:rch to effectuate that

- enrollment. - : :

Also by April 1, the LAAA Board will ensure tltat the Pﬁncipal/HOS submiits Preliminary Pupil

Rosters to the Department of Education and to the superintendent of each public school district

in which 1 or more of the charter_ school’s students re51de, and going fomard up to and beyond
“the first day of school, as addlttonal students are enrolIed

i. Describe how the sc,hool wnll ensure that parents mgn statements that meet the '
requlremeuts of 14 Belaware Code, Sectmn 506(c) o
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As part of the apphcanon & enrol}ment process parents wﬁl signa statement, included

" onthe LAAA application form, statmg that by em‘oiimg their child into the Las Americas

ASPIRA Academy, that the- student will attend the Las Americas ASPIRA Academy for the

~ minimum of one year. That conﬁrmatlon shall include a statement reading: "I understand that
“my child is required to remiain in this charter schoel in the absence of any condition constituting

good cause, for at least 1 school year” and shall be k.ept on file at the school and made available

for inspection fo Department of Educatlen ofﬁe1als or representanves from the pubhc school

district in which the student resules ; _,i - : B : :

" j. Describe how the school wﬂl establlsh a student apphcatlon and admissions
process that will enable the school to prewde the local districts in which the
students reside w1t31 a preliminary roster-of students for the subsequent year on
or before Apnl 1 each year.

Foliowmg the lottery and/er once the swdent is efﬁcxally accepted the Reglstrar (who
will receive training on’ 'DELSIS/ eSchoolPlus i n February/March) will enter the student and
student home address ‘onto the statevwde studenl information system DELSIS/ eSchoolPlus
student information system and the roster of students from each district will be generated
" utilizing the GIS system. The preliminary roster of students will be generated by the registrar
prior to the April 1 deadline, and submitted to the local districts in which the students reside.
(Kindergarten students will be entered a.s new enrellments mte DEDOE t}m)ugh entry into the
~ DELSIS system.) - :

k. Provide the tlmetable for the schoei’s applicatlon and admissions process.
Demonstrate how it is consistent with the timetable set forth in 14 Delaware
Code, Chapter 4, for the pnbhc schoel choice program. .

August 1,2009 -7 uly 31 2010 - Appheauons accepted _
'August I, 2009 — Deeember 31 2009 Intensxve recrultment and outreach
January, ZOI 0- Lottery cenducted for sehoel (Exact date TBD)

. February March 2010 Contmued recrmtment and eutreaeh to ereate a waltmg list of
at least 20% (waxtmg list of 70 75 students) |

| :February March 2010 Regtstrar recelve tralmna on DELSIS! eSchoolPlus system.

February March 2010 Reglstmr enter m the names, s_tudent numbers addresses into
the school’s database L o _
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April 1, 2010 — 80% of stidents rectuited and pre-entolled into DELSIS/ eSchoolPlus;
Submit Prclumnary Pupil Rosters to Departrnent of Education and to the superintendent
of cach pubhc school dlstnct in whlch 1 or more. of the charter school’s students reside.

June 1 2010 School Goal to achxeve 100% of enrollment mto LAAA
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Q#4. Goals for Student Performance

a. ‘List the specific student performance goals for students for the initial
four years of operation and describe the assessment instruments that will
be used to measure whether students meet or exceed those goals.

b. Describe how each of the student performance goals relates to the State’s
-contfent standards

ANNUAL STUDENT PERFORMANCE GOALS
- STUDENT PERFORMANCE BY GRADE CLUSTER

“READING

>= stafe average.

(%

>= state mean

MATH(% Meet or Exceed) | >=state averag;z >——~.§t“até o st.al;e_avera.lge
' average

' _gam) o
WRITING (% ‘\aieet or
Exceed) :
"WRITING (annua
| léarning gain) - -~ ¢ o Deewn B ST g
. SCIENCE(% Meet or Exceed) >= staté average | >=state
' average

>= gtate average

{ 5= state. mean

>= state average

>= state average | >=state
' average

SOCIAL STUDIES(% Meet or
1 Exceed)

"SOCIAL STUDIE,
| mean. leammg gam)

! DSTP The Delaware Studenit Testing Program (DSTP)

» To serve as a measure of progress toward the Delaware Content Standards
s To ensure students apply their academic skills to realistic, everyday problems
. » To promote better instruction and curriculum by providing timely reports of students®
- strengths and weaknesses -
e To serve as a primary indicator in the statew:de accountability system

% Annual Leammg Gam based on longitadinal student information on Delawm ‘¢ eSchoolPlus
~ . Student Data System ' . '
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AVER DAILY ' Average daliy attendance wnll increase by at least 1%
ATTENDANCE over the previous year’s average attendance
INCIDENTS OF STUDENT The number of reporiable incidents of student
MISCONDUCT _ - misconduct will decrease by 10%
STUDENT ANNUAL - >= 80% of the students on the September 30"

COMPLETION RATE enroliment roster will complete the school year

"ADMISSIONS TO L LEVEL OF umber nrlté

CAP : '  Authorized
STUDENT ATTRITION . # Returnmg Students >= 80% N on-Graduating

Student Body Grades 1-8

STUDENT ENROLLMENT | Maintain at least- 90% of the authorized total
' enrollment throughout school year (through student
retention and mid-year enrollees

COMPLETION RATE
(GRADES 1-8)

79%  Complete
Program

Specific stndent performance goals:

1. School will demonstrate that its students are increasing in_academic
achievement as measured by the state assessment (DSTP) and other
- standardized assessments through the achievement targets listed below:
- ‘a. 'The school will participate in the DSTP in each subject area (reading,
E writing, mathematics, social studies and science) at each grade required by
" the Department of Education. .
- b. For each subject assessed, school average performance on the DSTP
will meet or exceed the state average (or mean, as appropriate) each year.

2. School will demonstrate that its students exhibit positive behavior related to -
academic success through the following: -

a. For each year of operation, average daily attendance will increase by at

~ least 1% over the previous year’s average attendance.

b. For eack year of operation, the number of reportable incidents of
student misconduct will decrease by 10% over the previous year’s
‘reportable incidents of misconduct. '

c. For each year of operation, except for students that move out of New
Castle County, at least 80% of the students on the September 30™

- enrollment rester will complete the school year at the school.
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- 3. During the initial four years of operations, the school will demonstrate that it
~ has strong market accountability through the following:
a. Each vear, the school will have at least enough students secking
admissions to the school to enroll at least 95% of the number of
- students authorized by the charter.
b. Each year at least 80% of the non-graduating stuclent body, grades 1-11,
~will return to the school the following school vear.
c. Each vear, the school will maintain an enrollment of at least 90% of the
- approved enrollment throughout the school year (through retenuan or
midyear recruitment and enrollment). _
d. Of all students entering the school, at least 70% will continue at the
school through Grade 8 (the end of the educational program at the school.)

MARKET ACCOUNTABILITY

L : Enrollment Targets
1 GRADE K 126 120 - £20 ' 120
GRADE 1’ 120 100 1100 100
GRADE 2 i3 heh : 106 | 106
{ GRADE 3 { 120 {100
GRADE 4 : e 120
GRADE § 126 100 . 1100 100
GRADE & _ 120 - | 100 100
GRADE7 |1 o ' - 100
1 GRADE § e iR 1 120
| TOTAL 360 1560 760 960
- Anoual Number of Applications by Open Enrollment Grade Levels
- | GRADE K 145 | 158 165 175
| GRADE 1 145 155 _ | 165 175
GRADE § 145 IS5 | 168 175
TOTAL | 435 . | 465 495 525

¢. List the specific measurable performance targets for each student performance
goal for each year of the Delaware Student Testing ngram (DSTP) for the
lnltlal four years of the charter. :

 LAAA Board agrees and certifies that it will comply with the requirements of the State

- Public Education and Accountability System pursuant to 14 Delaware Code, Sections
151, 152, 153, 154, and 157 and Department rules and regulations implementing

- Accountabﬂ[ty to specifically include the Delaware Student Testing Program _
(Reglﬂatlon 275, Subsection 4.2, 1 1.

* Total seats for first graders will be 120 seats; afler the opening year space availability
dependent upon attrition of students out of the previcus year s Kindergarten class. -
_ 12120.’2008 9:48 PM _ 28
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The LAAA Board as part of the mission and vision of the scheol, sets high expectations N
for all students in all grade levels, and sets as a goal for the school to meet all AYP (-
benchmarks. The first year of the charter, only 5™ graders will be tested under the DSTP
assessment, and a large portion of the 5" grade students are expected to be English

Language Learners who are likely to come into the school below grade level. Therefore,

LAAA sets as a performance target that the percentage of those students who have been

enrolied in LAAA for two or more years and meet or exceed learning standards will be

equal to or better than the state performance for students in the same grade. In addition,

that the overall LAAA student performance on the DSTP for those students who have

been enrolled in LAAA for two or more years will improve each year by a minimum of

‘5% of students meeting or exceeding standards.

'MINIMUM DSTP PERFORMANCE TARGETS
BY SUBJECT s GRADE LEVEL Ah]) YEAR4

LAAA Baseline
FY 2013 - | Increase by 5% over baseline

- ‘& LAAA performance >= State Average
{ Mean :
FY 2014 Increase by 5% over 2013 ﬁ
{ LAAA performance >= State Average /

[FY 2011
| FY 2012
- | FY 2013

Increase b*y S% over haselme &
LAAA performance >= Sfate Average / Mean
FY 2014 - ‘Increase by 5% over 2013 &

LAAA performance >= State Average / Mean

* ELL students participate in DSTP standard assessment, in accordance with state regulations,
~Standard assessment (DSTP) may be admmlstered with the following
aocommodatlons/modlﬁca.nom _
{i Direct Linguistic Support Accommodations
73 Indirect Linguistic Support Accommodations.
In Math Only: 7 Direct Linguistic Support Accommodations. :
'ELL students who also have disabilities may participate in an alternate assessment for ELL
students (if available) in place of the standard reading and writing assessment if required eriteria
-are met. In addition, if specified criteria are met, ELL students may not be required to take the
- reading and writing assessment, and may also be exempted from the science and social studies
assessments in grade 11. All ELL students in grades 2- 10 are 1o pammpate in the mathematics
.. Assessment. : . . . _ _
1272072008 9:48 PM. - — o ' : o ' T - 26
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FY 2011

FY 2012

1 FY 2013

FY 2014

: ix_;éreasjg by 5% over 2013
& LAAA performance > Ktate Average / Mean

FY 2011

LAAA Baseline
FY 2012 Increase by 3% over baseline
FY 2013 Encrease by 5% over 2012
{and for students 2+ years at LAAA performance >= State Average / Mean)
FY 2014 Increase by 5% over 2013

State Average / Mean)

andfor students 2+ ears at\LAAA 'erft}rm_a_g:e »=

FY 2011

FY 2012 “Increase by 5% over baseline
FY 2013 Encrease by $% over 2012

{and for students 2+ years at LAAA performance >= State Average / Mean)
FY 2014 Increase by 5% over 2013

{and for students 2+ years at LAAA performance >= State Average / Mean)

FY 2011

FY 2012 sy
FY 2013 _ Increase by 5% over 2012
& LAAA performance >= State Average / Mean o e
| FY 2014 Increase by 3% over 2013 NA NA

& LAAA performance >= State Average / Mean

FY 2011

FY 2012

| FY 2013

1 FY 2014

Increaﬁ'e bv 5% over 2013
(and for students 2+ years at LAAA performance >= State Average /
Mean)

12202008 9:48PM Y.




- LAS AMERICAS ASPIRA ACADEMY

d. List the assessment fools that will be used including the DSTP,
standardized, or performance assessmentis, Describe why these particular
assessmernt instruments have been selected and provide tke timetable
mdxcatmg when those instrumenis wn'f bz used.

~ The foliowi_ng_ standardized and performance assessment tools and data
- will be nsed by the LAAA Charter School:

o 1) DSTP results in all five content areas

The DSTP results in the five content areas, Reading, Math, Writing, Science, and Social
Studies, are the benchmark for . measuring overall school performance and for
‘determining whether an individual student is or is not meeting grade level expectations in
the five tested content areas. Each year the principal and teachers will examine the
individual test results in the five content areas to 1) determine which students are the
- closest to meeting or exceeding state standards as measured on the DSTP and 2) to
* determine what content area standards are weakest and need to be strengthened across the
- curriculum. : '

‘Timetable: DSTP administered annually in spring,

2} Web-based state aligned computerized adaptive assessment such as NWEA,
Scantron Ed Performance, or similar computerized adaptive assessments

Both the NWEA Measures of Academic Progress (MAP) and the Scantron Ed
_-Performance assessments are state-aligned computerized adaptive assessments that
- provide immediate, accurate, useful information about student achiievement and growth.

B Both assessments use a measurement scale that has proven to be exceptionally stable and

 valid over time. The web-based assessments provide immediate results that are tailored to
all members of a student's learning teant. NWEA reports allow educators to investigate
- the impact they are making in each student's life.

- The assessments available for Primary Grades system inclnde Eaﬂy Literacy and Early
 Numeracy Screening (diagnovnc) tests, Skills Checklist {diagnostic) tests, and Survey
with Goals (adaptive) tests in Reading and Mathcmatlcs

: .These assessments:

« Provide teachers with an efficient way to assess achievement levels of early
learners so they can spend more tﬂne teaching and less time admlmstermg
individual diagnostic tests.

» Provide information to gmde instruction durmg the eariy stages of a student's
academic career. Early learners enter school with a wide vari ety of educational

* experiences. Early identification of achievement levels is foundational for
teachers establishing an environment for early academic success.

1212072008948 PM S s
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» [dentify the needs of all primary grades students, from :3t1‘1,1f=,rg11110r to advanced
learners.
e Utilize engagmg test items that encourage student partlclpatlon for more accurate

results.

Timetable: Web-based computerized adaptive assessment administered three times
per vear: early fall, midyear, and late spring.

3) Interim carriculum-based assessments

The Principal/HOS and Assistant Principal will work with lead teachers by subject areas
to create interim curriculum-based assessments that are aligned to the Delaware State
Standards. The curriculum-based interim assessments will be uniform across grade levels
and K-8 vertically aligned. The assessment will be administered utilizing a computerized
platform, e.g. Scantron Ed Performance Achievement Series or Study Island, that will
-provide an analysis of student responses by correct and incorrect answers by teacher, by
" section, by subgroups.

" Timetable: Interim curriculum-based assessiuents admini_stered quarterly.
4) Presentations of Learning/ Exhibitions of Learning (5"-8" Grade)

The LAAA follows a project-based learning educational design, which sets the
" expectation that every student will become a critical thinker, and will learn by doing
through the creation, completion and presentation of projects. Presentations of Learning
(POL) and Exhibitions of Learning (EOL) will occur in each content arca as a part of the
~ completion of educational units. Students will be evaluated based on student
performance and exhibition rubrics that will be reviewed and correlated across
classrooms, reflecting 2 consistent performance assessment of student learning and
understandings.  Presentations and exhibitions of learning that include public.
presentations to the school community, including invited guests such as parents and
interested- conummlty observers, will be 2 regujar part of the calendar of the school,
occurring in each 5 gt grade classroom at minimum once per semester, or two times
per year. : :

Timetable: Public Presentations/ Fxhibitions of Learning 24 times per year.

- 5) Digital portfolios
All students from grades 3-8 will produce d[gzt& portfo] ios, which will include the

~ projects — presentations and exhibitions — that the student participates in as well as an

* expression of what the student finds engaging and important in his/her own life. The
student and teacher will jointly choose what to include in the portfolio and each semester
the portfolio becomes part of the permanent student academic file. This provides both

- student and teacher a retrospective on the growth of learning being displayed by the
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~ student. Each spring the student will be required to present histher portfolio to histher
parents and to another adult trained to review portfolios.

Timetable: Digital portfolio revxewed and anhwed 2 tlmes per year. Included as
part of parent—teacher—student conferencing.

12/20/2008 9:48 PM S : 3
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- Q#5. Eva!uatin:g Student ?erfbrmai—;i:e =

a. Describe kow smdenr evaluatlon mformatwn wdl be used to :mprove student
performance. - :

b. Describe the corrective acrzan zkat wzll be taken w!:en students do not meet
perfarmance axpectatmns ' :

LAAA will use all evztila‘ble student daia'to track stident performance and determine
areas of student learning gaps. ‘Student evaluatmn mformatlon will be nsed on both an aggregate

‘and individual student basis by principal, teachers, parent and students. LAAA will provide a

setting that expects students to be actlvei_y_engaged in their own learning and parents to be

‘involved in their child’s school program. Sharing of student evaluation information with the

parents wilk connect school to home, and with' that connection improve student performance.

The school will routinely hold parent conferences a.nd open houses, including presentations and
exhibitions of learning where parents will have the opportunity to see their children grow into
confident public speakers and young scholars.’ Parents will receive interim progress reports
midway through the quarterly grading penod and repoﬂ cards at the end. These formalized ways
of communication are supplemented through the web- based eSchoolPlus student data system.

Student data sources in addmon to tke student data derived from the varzety of student
assessments described in questmn/ response #4 mclude 1) the Delaware eSchoolPlus student
data information system and 2) student progress reports and report cards

1) The Delaware &Schoo!Plus student data system

_ Student aca_demw, attendanee and -beha_vwral performance will be collected through the
Delaware eSchoolPlus stident data system. This secure web-based data system will make
student performance available for viewing by school, student; and parent on a “real time on-
demand” basis. Teachers can update’ grades from- home or school; add comments, track
attendance and post a531gnmcnts progress teports and report cards.  Class rosters and student

* emergency information are just a few clicks away. Admmlstrators have access to district and

family demographics, master schedules and state reports, among other information. Students can
access eSchoolPlus from home or school to check grades, assxgnments and other information.

- Parents who do not have.a- computer could access one in a public area, like a library. I

requested, written reports wﬂl still be Issued

- Student Behaviors will also be momtored through the dallv ana.lysxs of attendance
statistics and behavior incidents, all recorded on the Delaware eSchoolPlus student data system.

- Both at the school level and at the team level, facuity review the data, and then establish a course ._
‘of action. This review of student data occurs daily at the instructor level, weekly at the team
level and quarterly at the school level ' -

12{21/2008 12:31 AM
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_ In addition to reat tlme avallablhty of student data through the Delaware eSchoolPlus
' student data system, long1tudma1 data is gathered on each mdwndual student from year to year
~ which makes it possible to follow. mdmdual student aoademzc growth, determine the value-

added of speo:.ﬁc programs and 1dent1fy consn:fentlv hlgh-performmg schools and systems.

_ The Delaware' eSckooLPlus student data system bas in place all ter essent1a1 elements
recommended by Data Quahty Ca:;1pa1gn (DQC)1 ofa quahty longnudmal data system. Those
ten elements are: : _

. A unique statemde student xderwﬁer thart connects student data across key
databases across years ) : :

. Student Ievel enrollment demograph:c and program pamclpatlon mformatxon

o The abzhty to matoh mdmdual students‘ test reoords from year to year to measure
academic. growth '

- . Infomanon on untested. students and the reasons thev were not tested,
e A teacher 1dent1ﬁcation system w1th the ablhty to matoh teachels to swdents

| . | Student—ievel transcnpt mformatlon, 1ncludmg mfonnanon OI COUTSES oompleted _
~ and grades earned. = - '

. Smdent-l-evel c_o_llege r’;?adif_leés-ftosfseofes_
. Stodent—level .graduation ond:dron'otit data_ L

e The ability to match st‘udent records between the P—12 and postaeoondary
o systems ' :

. e A state B.Ildit system assessmg data quajn'y vahdlty and rehabllxt}

) The Data Quahty Campalgn (DQC) isa nattonaj collaboratwe eﬁ'ort to enoourage and support state
policymakers to improve the collection, aval lablhty and use of hlgh—quahty education data and to
‘implement state lorigitudinial data systems to improve student achievement. The campaign pnowdes tools
and resources that assist state development of quality lon gitudinal data systems, while providing a

“national forum for reducing duphcauon of eﬁ‘ort and promotmg greater coordmatlon and congensus
among the orgamzatlons ﬁ)cusmg on 1mprovmg data quahty, aooess and use.

" 12/21/2003 1% 31 AM -
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2 Progress report!report card grades -

Student grades are stored as pennanent grades on the e-school student data information
system on a quarterly baSIS, w1th a progress report issued every five weeks. Report cards and
progress reports are pnnted out as a report on the eSckooZPIus student data system. Progress
reports provide an opportumty for. student pa.rents and teachers to discuss student progress at a
point where a learning plan can be mstituted and. deﬁmenmes addressed in the weeks remaining
before grades are made permanent ' : o -

How student data will be used' |

Student data wnlI be used to create leammg umts and lesson plans, including the
development of individualized leannng plans The annua.l DSTP exams provide a point in time
measure of student performance on standardlzed exams, a.nd as the summative measure of school
performance set the benchmark and baseline for the overall student learning performance of the

“school. The standards aligned NWEA type web-based assessment provides both a point-in-time

diagnostic of srudent mastery and learning gaps and classroom/ teacher level data that can be
used to develop learning uits that will optimize learning understandings in areas that the
classroom as a whole show need for skill development and reinforcement and to set up small
learning teams and/or work statlons for students to ‘work mdmdually or in teams on the
reinforcement of key learnmgs Other cntena-referenced school assessments such as the
curriculum-based interim assessments prov1de formauve and real-time measures of student
mastery of the curriculum which will inform teachers unit planning for the re-teaching or review
of skills or the differentiation of instruction as the students move forward in tackling the
challenges of the next project. ‘

LAAA will follow the Wxggms and Mc’[‘ighe Understandmg by Design (UbD)

- framework for improving student achievement.. - Emphasizing the teacher's critical role as 2

designer of student learning, the UbD ﬁ‘amework works within the standards-driven curriculum
to help teachers clanfy leammg goals, devise revealing assessments of student understandmg,
and craft effective and engaging Iearmng activities. Developed by nationally recognized:
ecluca,tors Grant Wiggins and Jay Mchghe, and published by the Association for Supervision
and Curriculum Development (ASCD) Understandmg by Desxgn is based on the following key
ldcas S

* A primary goal of educatlon should be the development a.nd deepenmg of student
: understandmg

* Students reveal their lmderstandmg most effecuvely when they are provnded with
complex, authennc opportmutles to explam, mterpret apply, shift perspective, empathize

©12/21/2008 12:31 AM
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and self-assess. When applxed to compiex tasLs these "six facets" prowde a conceptual
lens through wl:uch teachers can better assess smdent understandmg

e Effective curriculum development reﬂects a three—stege desxgn process called "backward
 design" that delays the plann:mg of- classroom activities until goals have been clarified
- and assessments dcmgned This proeess helps to avoid the twin problems of "textbook
-coverage" and "actmty-onent " teacl'ung, in wl'uch no clear pnontles and purposes are
apparent.” ’ - :

e Student and school perfonnance gains are acmeved through regular reviews of results
- '(acmevement data and student work) followed by targeted 4djustments to curriculum and
instruction. Teachers become most éffective when they seck feedback from students and
their pecrs and.use that feedback to ad]ust approaches to desxgu and teaching.

. Teachers, schools, and d1stncts beneﬁt by “worlcmg smarter" through the collaborative
- design, sharing, and peer review of umts of study

, In practu:e, the Undcrstandlng by Des:gn framework oﬂ'ers .

e a three-stage “backward planmng" cumculum desngn process anchored by a unit
- design template | _ _
e asetof design standards thh at‘tendant ribrics
A comprehensive t:ralmng package to help tcachers design, edit, cnthue peer-
review, share and unprove the1r lessons and assessments :

LAAA rccogmzes that when students fa11 or struggle acadermcally, itis the teacher and
school’s responsibility to determmc how to best put together a leaming program for that child.
. Further, if a number of students are farlmg or struggling in one classroom, and are not having the
same learning challenges i in another classroom with another teacher, then the principal/ head of
school needs to critically assess why there are these challenges for one teacher over another, and
whether that teacher needs additional supports in the classroom. Student data aggregated as
" classroom level data will provuie considerable msrght into necessary changes at the classroom,
'teacher and mdmdualrzed lea:mmg plan level ' : :

F inally, based on the data collected on an annual bas:s, and examined on a quarterly
basis, LAAA will prepare its annual school improvement plari.- Areas of improvement may
‘include such teaching and learning areas as the use of student data to inform' teaching and -
learning, the benchmarkmg of student Iearnmg, vertical and honzontal curriculum -alignment, the
development of common rubrics, andfor the 1mpr0ve1nent of the lcarmng performance of ELL
learners. The school improvement planriing process will be inclusive of all faculty and staﬁ' and
its unplementatlon will be, momtored by the LAAA Board of Dlrectors

| 12/21/2008 12:31 AM
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~ Corrective Actions:

LAAA will have several mechanisms in pl'édé'to tél:e oOrrec:lti\fe-aotiOn when students do not
meet pexformance expectations. " The foIlowmg is a list of interventions and a descnptlon of the
ongoing methods to assist studcnts who do Bot moct performance expectatzons :

o 12/21/2008 12: 31AM.
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Stndent Support Team — When a teacher notices a studﬂnt is struggling, hef she

‘confers with the team members and prowdes mtervenhons and determines the effect
_of those interventions. If those interventions fail after a sequence of trials, the teacher
_ may refer that child to the Student Support Team. The teacher provides
- documentation of i intefventions and samples of the student’s work and the teacher’s

evidence to verify the problem, develop classroomffamﬂy interventions, document
such on the team-parent collaboratlon form. The teachers engage in another series of

. interventions and document results If there is no improvement, they consult with the

- special educatlon coordmator and may request furthor evaluatlon

[ndwlduallzed learnmg plans - Students state test scores, other standardized
measures, low classroom performance are screened to look for indicators of academic

-~ difficulty and to develop mdmduahzed leannng plans.”

After-school tutormg Where mchcated stall group tutonals are established to
address academic dzfﬁcultles Student grades are monitored on a weekly basis, and
students assngned to tutormg if the student’s grades fall below a C in any subject area.
(After-school scheduhng who will attend the weeks and hours of: tutoring, etc. are

L dependent upOn ﬁmdmg )

Summer Schoo] Summer School wnil be strongly encouraged of all students in

o ~grades 3-8 who scorc ata 2 or below (does ot mieet the standards) on the Spring

DSTP in reading, writing and mathematics. (Note: Summer school scheduling — and
who will attend, the weeks and houi*s of summer school, etc. are dependent upon
funding. LAAA will seek outside sources of fundmg to ensure sufficient funds to
support an annuai summer school prog;ram) ‘ :

If the proposed. school Wlll be usmg an enrolinzent preference for students at risk
of academic failure, describe the expected performance of each student on the
Delaware Student Testmg Program in each grade durmg the initial four year
charter penod ' : : :

LAAA'sS not using an eh:olline,nf pre_feﬁenoe for students at risk of academic failure.




6. . Edocatio'nal_Program oo

Overview of Educétfonai Prdgratnt .

a. Prowde the scope and sequence of the school’s curncuium mcluding the three
representative units of mstructlon that will be covered in each coritent area in each grade
cluster in which the school will prowde instruction. . The educational program must include

~ provisions for extra instructional time for at risk students summaer school and other services
- pursuant to. 14 Defaware Code, Section 153, . lf the applicant is proposing a secondary

- school, the fo!lowmg must be prowded

See Appendlx 15 Cumculum Scope and Sequence

b.  Provide a detalled chart demonstratmg the allgnment between the school’s educatlonal |
program with the Déelaware Content Standards and state program regquirements, and in the

case of'a hlgh school the state graduation requarements '

Delaware Content -

ath (Due to roll aut Fall 2010}

Subject Areas | Grade Levels' ' 'Puh!ished Curr'scul_um
o I L Standards Alignment
ELA - . K8 - " Harcourt—Storybook See Appendix 15- ELA
' ‘ S T Curriculum Scope and
: : . e : : Sequence -
Science - | K-8 _— " DELAWARE Recommended Delaware Science
' i3 oL " | Science Curriculum Coalition {See MOU)*
K-5 o .| Kendall-Hunt Math Trailblazers _
: : 6-8 . . 7 .| Prentice Hall Connected Math - ' -~
| math : 17 | GRKendal-Hunt Middle School | L2 Ware Math Coalition

(See email re: intended
membership)’

Social Studies . K-8 (Only Grades 2- | DELAWARE Recommended Delaware Social Studies
o 8Assessed) - - | Curriculum (in development) ~." | Coalition {See email
: LR P . R | regarding intended
: _ usage)® :
visual & Performing Arts | K-8 - . : Delaware Recommended | See DRAFT Visual &
- o Curriculum Performlng Arts Scope and
. . Y ' Sequence .
P.E./ Health K8 - T Deiaware Recommended See P.E./Health Scope &
1 a o Currlculum ' ‘Sequence’

1 Appendix 15 — Curriculum S_oo_oe and :Seémence.]

*See Appendix 6 A Delewarel Science Coe}iﬁon _MOU..:

* See Appendix 6 A DeIéware Math_.C;_daliﬁon. el_n_aj I

~ *See Appendix 6 A Delaware Social Swdies Coalition email .-

5 See Appendix 15: Curriculum Units and Scopeand "_S'eqoenoc
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| -G Deserlbe how the mstructlonal strategies are allgned thh the school’s
curriculum and the assessment strategles that wﬂl be used Deeenbe how this al]gnment
will enhance student learmng ER : ' :

The Las Amer:ca ’s ASPIRA Academy (IAAA) de foftow a daal Ianguage prcyect-based
* learning educational design delivered in a high tech leammg environment. The state -
standards aligned curriculum will draw from the successﬁ.li ASPIRA curriculum frameworks in
existing elementary, middle school and hlgh sehcol ASPIRA Chaner schools in Chicago IL;
- Philadelphia, PA; and Miami FL ASP]RA Charter Schools in the tradition of Dewey and other
progressive education philosophers, empha312es the importance of “learning by domg and
making leammg “authentlc” or connected to the “real-world T

Key to the ASPIRA dual-language prolect-based learnmg cumculum frameworks is
" contextualizing the learning — based on the prmclple that stidents Jearn best i.e. obtain critical
thinking skills and enduring understandmgs when there is a real-life contextualized purpose to
~ both the leammg activity and to the assessment of the learning. This key principle of learning
pertains to ail learners and all contexts - whether learmng math or learning a second language.
The Las Americas ASPIRA Academy (LAAA) mission is to serve both native speakers of
Enghsh and native speakers of Spamsh in the same: cIassrcom with the goal of 50% of the
- students coming from each langua,ge group. By alternating days between. languages, each group
of students’ first language is used for teachmg challengmg academic content throughout the
~ week. Thus, all students learn sub_}ect matter (core content elasses such as social studies, English
~ Language Arts {ELAJ science, and mathematics) through their native language as well as
through the second language and both language groups have the benefit of interaction with peers
who are native speakers of the language they aré learriing. In addition to subject content
* mastery, English speaking students become flmehonally proﬁment in Spanish while the Spanish
speakmg students become functmnally proﬁclcnt in Enghsh At the same time, all students _
' coritinue to develop skills and proficiency in their native language wlnle attammg high levels of
bilingualism, bl—hteracy and blculturahsm

The Las Ameneas ASPIRA Academ} cumculum rnodel draws on three compatlble contextually
based curriculum development and mstmctlonal strateg1es ) Project-based Learning Demgn,

which draws on constructivist approaches to learning; .(2) Wiggins and McTighe . '
"‘Understandmg by Des1gn”7 the Same educatlonal framework that underhes the Delaware

6 See Appei_ldix 15: Curr_iculuni Un_its' an_d Sei)pe and Sequence'
" Grant Wiggins and Jay McTighe, Association of Supervision and Curriculum Development (ASCD)
Online resources: ASCD at www.ascd.org/ Understandmg by Desxg;n Exehange Resources
" http: //www ubdexchange org‘resourcee html o T .
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recommended cumcultxm desugn, and (3) the hlghly regarcled Sheltered Instmetlon Observat:on
Protocol (SIOP) Mc:odel8 which mtegrates academic language development, content area
instruction and explicit instruction in Iearmng strategies for both content and language
acquisition. All three strategles are the keys to the success delivery of the LAAA curricnium
design, and are viewed as extremely ccmpatlble w1th the Deiaware Recommended Curricula, in
particular the Delaware Scxence Coalition recommended cumculum, the Delaware Math '
Coalition Curriculum and the Delaware Social Studles Cumcuium (m development) whmh

- LAAA has enthumastlcally agreed to adopt a:ad unplement - -

Science: L S o v
LAAA Academy K— 2 wﬂl fcllew the State cf Delaware SCI.cIICE: Coahtxen constructmst

learning by design cumcuium, mcludmg the aclcptxcn of all educatlonal units and usage of the -
science inquiry lets (See attached MOU) ' :

Social Studies L - a T '

Per discussion with Preston “Dusty” Shockley on December 4 20(}8 LAAA Academy K-12 will
* be 2 member of the State of Delaware Social Studies Coalition, and as such will be a
participating curriculum development and. anlementanon site for the now in progress
recommended curriculum developmént being undertaken by the coalition, (Per discussion,
coalition educational units will be designed, unplemented and assessed in grades 2-12). The
foundation of LAAA’s social studies curriculum in the early years will be based on topics which
will help us expand students' understandmg of their contmually widening circles of interaction -
from themselves, to their fanulles commumtles, and the world. Tcp1es will be rich enough to
sustain a wide range of worthwhile questions and expenences and will incorporate the use of _
literature, math, art, writing, and scientific i mqmry_as tools for children to express what they have
found out and learned. As it is not enough to simply memorlze facts, we will employ the use of - -
trade books and invite community members with various jobs into the classroom to help us
discover our surroundings and apply our learmng to real life situations. We will help children
formulate questions, pursue interests and compile, ana.lyze and present data. It is also not enough
for children to gain skills and understanding as individuals Children need to acquire the
perspective and skills that will enable then to live and work eﬂ'eetlvely with other people.
_Technology will be 1ntegxated mto the soclal stud1es cumculum especlally in creatmg maps,

% Center for Applied Linguistics’ (2006 August) Adapting the Shelfered Instr'uction' QObservation Protocol

(SIOP) for Two-Way Immersion Education: An Introduction to the TWIOP. Retrieved December 6,

2008, from http: lwww.cal. orgfthfl‘WIOP pdf: Cloud, N., Genesee F. & Hamayan E. (2000). Dual

Language Instruction: A Handbook for Enriched Education United States: Heinle & Heinle.; ; Echevarria,

- J., Vogt, M. & Short, D. (2008) Malung Ccntent Comprehen31ble for English Learners Umted States:
Pearson Edueatxon Inc : .

g




graphs, tables, charts and tlmehnes whloh wﬁl ailow chﬂdren to share thexr learmng with others
mapowerﬁllandmeamngﬁﬂform o e . .

Health & Nutrition o S :
~ As a vital part of our rmssmn, health and natntmn mll have its own curriculum, goals and
benchmarks. The aim of our health emnculum is to promote the understanding and application
of the principles of good health and a healthy lifestyle in all aspects of the students learning. We
will cover topics rangirig from eommumtv to personal health We .will raise the consciousness of
our students and the local commumty by mvolvmg famlhee and outside speakers in the
discussion of health and nutntmm i . _

Physical Educatlon & Hea}th '
- The physical education program at LAAA w:{ll be mtegrated across the cumculum and school
design, with a primary goal of the PE program is to- provide students with the opportunity to
' participate in sustained phy31cal actwlty éveryday in order to develop and maintain a healthy
body. However, our goals do not end there. In keepmg with the holistic philosophy of education

embodied at LAAA, the PE program seeks to develop cognmve physmal and soclal/emotlonal _

growth in our students through the study of movemeut

In the primary’ grades (K-2) students 1earn to understand movement concepts and develop a full
. repertoire of movement that will serve as a foundatxon for more developmentally advanced
‘movement disciplines such as sports and dance trammg as they grow up. In addition, one day a
week is spemficaily dedicated to understandmg fitness concepts. Students learn to distinguish

cardiovascular exercises, strength training, and ﬂe}ublht} and participate in a balanced fitness _

program. As they progress, students take on more respon31b111ty for individualized fitness goals.
~ Students learn the importance of mamtammg 2 healthy hfestyle which meludes at least ahalf |
hour of physmal activity per day : ‘

Another component of the PE prog,ram is sktll development One day a. week is dedicated to
teaching students specific skills. For example students develop hand-eye coordination thmugh
practicing throwing, catching, klchng, and stnkmg Students develop gymnastic skills through
‘balancing and tumbling. Also, students develop yoga slglls su.ch as balance strength, ﬂex1b1hty,
‘concentration, and mmdfulness '-_ Co

Pro j ect-based Learmng “Learnmg by Domg

. _The phllosophlcal and psychologlcal foundatlons of the pro_iect-based learnmg stem ﬁ'om

progressivism and cognitive field theories. . Prognessmsm piaces emphasis on teaching students
“how” to think rather than “what” to think. In line with this ph1losophy, students are taught to
recognize and apply mformatlon they have acqutred ina vanety of smuatlons and to use prior
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knowledge in complex and novel ways. With such an 'app'ro'aoh,' students are more likely to
become self-directed and Ilfelong learners. Passwe learning methods such as traditional lecture
and drill are minimally used and actwe learnmg methods such as prol ects, work-smdy and
discussions are emphasnzed. ' :

The ASPIRA Charter School (ACS) project—based cumcu.dum domgn draws on the
essential design principles of S_an_Dlego s highly successful High Tech High (HTH) funded since
© 2003 by the Gates Fouridation to replicate the High’ Téch High model in locations throughout
California and sefected cmes in the United States. - ASPIRA Illinois’ first charter school
campus, founded in 2003, was a rephcauon of the Hzgh Tech High school desxgn, as part of the
Gates-funded new small school replication initiative. Other High Tech High affiliate and
replication sites are in Washmgton, Oregon, Colorado, ‘New Mexico, and Massachusetts.
Although the high tech high model is one born out of the mission to redesign the American High
School, its design incorporates principles that are being unplemented through K-12 classrooms,
including the elementary, middle and Ingh schools that now make up the I-I1gh Tech ngh
Leammg Communities.’ . : _

The I-I1gl1 Tech ngh modei is based ona snnple but compellmg educatlonal vision:
provide each student with a'rigorous and relevant acadetiric curricutum, based in an authentic
and real-life context, and you will build students with the understandings and skills they will
need to live rewarding lives in our increasingly. miilticultural society and global economy.
Academic subjects are taught through project-, problem-, and inquiry-based leaming activities;

- contextual learning; mterpersonal and interactive learning opportumues, authentic learning;

“engaged learniing; pa:t:c1pa,tor3r modes of instruction; team teaching; interdisciplinary teaching;

-seminars and group instruction; guest presentatlons integrated math and science; and other
alternative educational methodologies. Teachers are encouxagod to recognize the importance of
student experiences on subject matter and to mcorporate these expenences in lessons where -

- appropriate. . & o : :

_ Bnef subject ovemews and direct mstrucuon methods are used to disseminate new
information and build upen prior knowledge Dlscussxons following overviews help students

" conceptualize new information and challenge their undeystanding. Durmg class discussions the

teacher serves as a facxhtator and guide rather than en authoritarian pedagogue. Multi-level

(dlﬁ'erentia,ted) instruction is used to address different stages of student cognitive development.

' One way we accomplish miiti-level inétruction is to have students or groups of students work on

different tasks to accomphsh the same learnmg outcome, e g have students engaged in project

learning.

* See www.hightechhigh.org
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Peer learmng, probiem and case—hased learmng, mdependent seatwork, performance, and
student reflection also are usecl to give students the opportunity to practice and engage actively in
the learning process. The use of guest speakers; field trips, work-study, and assignments on the
Internet are other strategies for stiident learning engagement. Qur instructional practices

emphasize personal responmbﬂlty, soc1a1 deveiopment and career integration as well as self-
- discipline, community involyement, and economic hteracy ‘Byusing an integration of such
methods students become better preparod to deal w1th 1ssues and s:tuatxons ina changmg world.

Teachers are exPected to work as tea:ms and create a projoct-bascd leammg curriculum
.where learmng flows out of teacher- faclhtated mtegrated curriculum units that engage students
through a merging of faculty and student interests-and hands-on dlscovery, exploration and
problem-solving,. - Assessments, both formative and summative, are contextualized as well, and
include student presentations and exhlbmons of learning, student projects such as plays, films,
investigations, demonstratlons and expenmcnts student dxgltal portfohos of learning, and, when
' appropriate, more traditional measures of learning such as quizzes, book reports, papers, and
" even multiple choice or closed response curriculum-based interim assessments. All student data
is then used to inform and appropnateiy differentiate instruction. Administration is expected to
create the systems and structure that wﬂl optlmally support adherence to these design principles.

. nggms and Mchghe “Understandxng by Desngn”

Understanding by Design (UbD) isa fra,mework for Improvmg student achicvement.
Emphasizing the teacher's critical role as a designer of student learning, UbD works within the
standards-driven curriculum to help teachers. clarify learing goals, devise revealing assessments
' of student understandmg, and craft’ ei‘fectwe and engagmg Ieannng activities.

Developed by nationally recognized educators Grant nggms and Jay McTighe, and published
by the Association for Supervision and Curriculum Development (ASCD), Understanding by
Design is based on the followmg key zdeas '

"o A 'primary goal of educatmn should bc the development and deepemng of student
) understandmg - : co _

o Students reveal thelr understandmg most eﬂ'ect;vely when they are prov1ded with
complex, anthentic opportunities to explain, interpret, apply, shift perspective, empathize, and
self-assess. When applied to complex tasks, these six facets" prowde a conceptual lens through
which teachers can better assess student uncferstandmg

o . Effective cumculum deveIOpment rcﬂects a three-stage de51g11 process called "backward
design” that delays the planning of classroom activities until goals have been clarified and
. assessments designed, This process helps t6 avoid the twin problcms of "textbook coverage” and |
 "activity-oriented"” teaching, in which ne clear priorities and purposes are apparent.
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o Student and school pcrfonnance galns dre achlcvcd t‘mough rcgular reviews of resuits
(achievemient data and studerit work) followed by targeted adjustments to curriculum and
instruction, Teachers become most ci'fectxvc when thcy seek feedback from students and their
peers and use that feedback 0 adjust approaches to dcmgn and teachmg

o - Teachers, schools and d13tncts bencﬁt by "workmg smarter through thc collaboratwe :
_demgn, sharing, and peer revxcw of umts of study ' :

In practlce, Understandmg by Demgn offers

o a three—stage "backward planmng" cumculum deszgn process anchorcd by a unit design
teinplate - : S _

o . asetofl dcsxgn standards mth atiendam: rubncs R

o And a comprchcnswc trammg packagc to help tcachers dcsxgn, ecllt, critique, peer-
_review, share, and improve thclr lcssons and; asscssmcnts

Operationally, the ’ecachers wﬂl be organized into cufriculum teams. To assist the teams
in their curziculumn design work, the teachcrs will utilize web-bésed software such as Rubicon
Atlas™ to align the cumculum umts w1th the Delaware state standards establishing the enduring -
. understandings and essential quest:lons that will: be explored through the curziculum content and

skill-building units. Essentially, fcllcwmg the “Understandmg by Design” process, the teachers
- will be led through a curriculum designing process, in which the teachers first explore “what

- works” in terms of student leaming and understaiiding second, employ a “backward design”
process, begmnmg with what we cxpcct the students to know, and then, planning backwaxﬂs
* create a curriculurit demgned to enigage studénts in inquiry & ‘ﬁmccvenng” ideas. Third,
collectively propose a set of dcmg:n standards, or ﬁlters for achlevmg quahty control in
cumculum & assessment des1gn '

Thc Stages of “Backward Des:gn” are'

o Identify Desired Results -
¢ Determine Acceptable _]-E‘:V;Ldgl_u_;c.; R

' Rubicon Atlas is a customizable, web-based application designed to eléctronically encompass the
process of curriculum mapping which facilitates collaboration asong teachers across subjects, grades and
schools. Its extensions go beyond just recording and reporting, to the sharing of curriculum strategies with
" administrators, superintendents, boards of trustees afid parents. Aimed with the most current and
enhanced curriculum information, educators and administrators alike are -empowered to make complex
curriculum decisions in order to advance and i improve the learning cxpencncc of all studentson a
continuum. Atlas is a: Tool designed for teachers; Tool useful- for admmlstrators and Tool for
communicating with students and parcnts .. o :
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. Plan Learmng E:xpcnences and Instrucuon

e Establish evidence of student. understandmg through

oL Performance tasks . -
ii. Other assessments

The Filters for Selectmg Understandmgs

' Reprcsent a big 1dea havmg endunng value beyond the classroom

. Reside at the heart of the dlsclplme (mvolve “dom.g“ the sub_}ect)
. Require un-coverage (of abstract or oﬂen nummderstood 1deas)

. Offer potentlal for cngagmg studen‘cs

" Big Plcture of an “Understandmg b} D%lgn” Approach

| Key Design Desngn Conmderatlons [ Filters : h — | What the Final
Question : : N Design
' -@e;;gn (?r;terna] . | Accomplishes

" TEnd * Enduring Tdeas.

Unit. framed around |

© | learning expérienees‘
| & teaching promote

_untlerstanding, :
interest, and
excellence? -

reperton'e of learning &
tcachmg sﬁ‘ateﬂ:es

Less * Essentla.l & enablmg

knowledge & sklll

L - * Where is it going?

.~ * Hook the students.

' *'_Ex.'}jﬁ\_o‘fc.&eql__lip.' .

x Reﬁiink & revise.

*Exhlblt & evaluate.

Stage 1: What is * Nattonal Standa:ds .
worthy & requiring » .} *Opportunities for | enduring
of understanding? State Standards ' B authentic dwc:pime» . understandings and
*Teacher Expertlse&lnterest : bzasa':{_“'r{’.rk . ¥ e_ssentla.; questions.
T | “Uncoverage” *
| Engaging. '
'St Stage2: Sk ¥ SBceiof .| Vahd * Vaid ® Unit anchored in
What'is eﬁidenqg of '_understandmg * Cuntmuum of Reliable. * . | credible and
1 understanding? assessmcnt types. Sufficient. . * | educationally vital
o S | Authentic work. evidence of the
] *Feas:ble . . * ldesired
Student ﬁ-1endly understandings.
| Stage 3: What TRes * Resoarch based. | WHERE ' " .| Coherent learning

experiences &

tedching that will
" | evoke & develop the

desired
understandings, .

‘promote interest &

make excellent
performance more .
likely. '




TWO DIFFERENT APPROACHES

‘I'hmkmg hke an Assessor

 - Thmkmg hke an Acthlty Designer

. What wouid be sufﬁclent & revealmg
evidence of understandmg'?

e What would be mteresnng & engagmg
- actzwtles on this toplc?

e - What performance tasks must anchor '
the unit and focus the mstmcttox}al wnrk‘7

. What resources and matenals are avmlable

on th.ls topic? .

. How will I be able to dlstmgulsh
| between those who really: undcrstand anid those
who don’t (though they may seem to)‘? '

o': What wﬂ[ students be doing in and out of
_:class_? What _aSSLgu_ments will be given?

| Against what c_:ntena wlll__ I dlstlng,msh :

work?

. How wﬂl I give students a grade (andJUStlfY
: 1t to theu' parcnts) '

»  What misunderstandings are likely?

| o'_ _ Dld the acttVlthS work‘? Why or why not?

How will I check for those?
IMPLICAHONS FOR TEA CH[NG
- Acquisition of Orgamzed ] Development of Inte]lectual ‘Enlarged Understandmgs of
| Knowledge ' . Skills - | Tdeas and Values
Didactic Instruction ) -Coachmg, Exermses ‘and - Socratic Questioning and
| ' i Superv1sed Practice o SR Active Participation '

Shelt_ered- Instrnction Observation Protbélbl (SIOI’)' Model

All students at LAAA w111 be learnmg content throagh 2 non-native language, either in

Spanish for the native Enghsh speakers or English for the native Spamsh speakers. . Over the
first four years of the charter (2011-2014) students in grades K-4 wﬂl be taught using the Two
‘Way Immersion (TWI) - modified STOP appmach referred to as the TWIOP Model. F or the first

- four years, until the students who  began the dual language program in K-1 reach the st grade
level, the 5-8 grade curriculum at LAAA will bé deliveted in a more tradttlonal approach, with
native English’ spealﬂng students receiving mstructton entxre:ly in Engllsh with an inclusion of
Spanish as World Ianguage, and Enghsh Language Leamers receiving instruction through a
Transitional Bilingual Program where acadcrmc contcnt will be tau.ght in both English and
‘Spanish using a sheltered instruction. approach {0 make the subject matter concepis

’ o | _comprehenmble A Transmonal Bilingual ng,ram is most appropna,te for these grades given the
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-~ studenis point of entrj'; into LAAA. The go'el for these students isto Become ﬁnictionally -
- proficient in English and master sub_lect content threugh Eughsh in order to fully prepare them
~ for their high school experlence

STOP is a model of sheltered mstructlen that mtegretes acadenuc language development
conient area instruction and explxmt instruction in learning strategies for both content and
5 . language acqulsmon Liisa research basecl mszmctlonal model for makmg content .
- comprehensible for English 1anguage leamers while promotmg thexr Enghsh language _
development. Highlighting key language feattues and mcorporanng strategies make the content
comprehensible to students. It is an approach that extends the time students have for getting
language support services while learning content. SIOP is a proven method of instruction that
engages students in meanmgful leammg whﬁe unprovmg the academlc achievement of second
language leamers . : ' : T

The TWIOP Model is based on the SIOP Model Modlﬁcanons to the STOP model
_ were designed specificaily for the TWT context by the Center for Applied Linguistics (CAL)in
‘cooperation with experienced THI teachers in 2005 with a geant from the Goldman Sachs
. Foundation. The modifications to the SIOP Model for tne TWI context produced only two new
-+ features for the TWIOP Model S

1.  Inclusionof cufmraf objecﬁve‘s "dieari}f defmed, d_isﬁlayed and revieWed..

‘2. Specific learning aCti\{ities _to_.meet the cultural obj eétisteS'for the lesson.

Ia additiori to the above modifications, LAAA is cornmitted to coordinating instruction in
‘the two program languages in order to facilitate the transfer of skills and promote language and -
literacy developmént for students in both languages. To this end, similar instructional strategies
and assessments are used in the two program languages and coordinating language objectives
are complementary across language programs. Coordinating instruction by ensuring comImon
- planning times between teachers to avoid repetmon of content objectives across program
languages is a priority at LAAA. Furthermore, explicit teachmg of strategies and techniques to
support effective peer mteracnon and peer modelmg is eritical. ‘Such techmques include teachmg -
students use of slower sPeech, gestures and visual alds when workmg with peers. '

LAAA will use the SIOP Praz‘ocof as a tool to observe rate and provnde feedback to
teachers on whether teachers effectively use sheltered tcchmques in their lessons. The SIOP
pmtocol consists of Lhu'ty features grouped mto the followmg elght components

1. Lesson Preparanon | _
2. Bmldmg Beckground Knowledge
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7.
8.

Comptehensible Input B
 Strategies -

Interaction

Practice/Application .~ .

Eﬁ.e“ti"e“%s_ﬂfl{ei_ison Deliv ery o

' Review/Assessmeni Ce

' These components emphasnze instructional prax:tlces that are crtrxcal for second langnage
- learners as well as best practlces that beneﬁt all students -

The SIOP Model is used for Iesson plam:ung and dehvery The model prowdes teachers a

framework for well prepared and well del:vered sheitered lessons in any subject area. In
preparing lessons, teachers must 1den1:1fy the foIIowmg

’ Ll
&

11.
12.

Standards
Unit/Theme
Content Objective -

" Language Objective -

Learning Strategies -

Key Vocabulary

Materials - '

Motivation - Bmldmg Vocabula:ry o '

Presentation — Language and content Dbj ectiv es, eomprehenmble mput, strategies,
interaction, feedback =

Practice/Application — Meamngful actwnues mteractlon strategies, practice/application,
feedback

Review/Assessment — Revlew ob_l ectwes and vocabulary, assess Jearning

Extension :

At LA.AA teachers wﬂl be professmnaliy tramed in mcorporatmg all ei ght components and

tlu.rty features of the SIOP Protocol in thelr Iesson pIa:nnmg and dehvery
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Crltena for Success in Twu-Way Blimgual Educatmn

1. Programs should prowde a mlmmum of four to six years of bllmgual mst:ructlon
' to partlelpaong students

2. . The focus of umtrucuon should be the same core academnc oumculum that
‘students i in Gther programs expenence

S o3 Optunal language mput (mput that is comprehenmble mterestmg, and of
' sufficient quantity) as ‘well as opportumtles for output should be provided
o students mcludmg quahty Ianguage arts. mstmctlon in both languages

4, B -The non-Enghsh language should be. used for mstructlon a minimum of 50 % of
- the time (to a maximum of 90 % in the early gracies) and. Enghsh should
beusodat least 10%ofthet1me :

5. - The program should prowde an additive bﬂmgual environment where all students
' have the opportumty 1o learn a second language whlle contmulng to
develop thelr nanve language proﬁclenoy

6 Classrooms shoulé molude a balanoe of smdents ﬁ'om the non-Enghsh and
Engllsh ba.ckgrounds who partuupale in mstruetlonal aethtles toﬂether

7. . Positive mteractzons among students should bo facﬂltated by the use of strategies
suchas oooperatwe learmng ‘ '

8. | _ _Char_actemstlcs of effective schools should be mcorporated into pro grams, such as
' “qualified personne! and home-school collaboranon :

_DUAL LAN GUAGE K—4 Currlculum

The dual language cumculum wﬂl ’o-e guldeci by the “Gmdmg Prmcxples for Dual
‘Langunage Education” (2005) out of the Center for Applied Linguistics, Washington, DC, a
compendium of research and practlce-based pnuclpies anchored in the No Child Left Behind
legislation, which allows programs to self- evaluate across strands and domains. The curricular
* approach follows exemplary practices in all pedagogical areas including program structure,

: .“ Adapted from Lmdho]m, K. 1990 Bllmgual immersion education:. Crtterxa for program development.
 In A. Padilla, H. Fairchild, &, C. V ala.dez (Eds ), Bllmgual educatlon Issues and strateg:es pp 91-105.
- Newbury Park, CA Sage :
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curriculum, instruction, staff quahty, professrona.l development, assessment and accountability,
parental involvement, eommumty involv ement support -and resources

The Early Balanced theracy Framework is des1g11ed_ 10 ensure that a.ii students are

provided opportunities to develop reading; wntmg, spealcing, listening and thmkmg skills
simultancously. Literacy instruction emphasizes the acquisition of skills necessary to utilize
literacy as a writing reciprocal as well as 4 meaning-making, problem solving process.

Students will be able to master the folio“éing skills in two .Ifmlauages*.

Use and apprecrauon of oral language through discussions, chants, songs,
: poems and games that mvolve taikmg hstemng and followmg directions,

Use and apprec:atron of prznted Ianguage through activities that teach -
du'ectronahty of print, productlon of print, handlmg of books word awareness and
predictable and paxtemed languages

e Listento dally read a-loud for the xntroduction of new words, places and
- ideas, hear vocabulary and text structures, support and extend oral language
development and connect oral to written ianguage '

. Understand and mampuiate the building blocks of Spoken laoguage through
rhymmg games and audrtorv activities to mampulate sounds in words.

. Understand and mampulate the bmldmg blocks of written language through
activities that teach narnes of letters, pnntmg letters and experlment with and
_mampulate letters to make words and message. :

. Understand the relattonsl‘up between the sounds of spoken language and tbe .
letters of wrltten lan guage. :

. Learn decodmg strategtes. o
_ c " Relate wrxtmg 0 spellmg and reedmg
e _ 'Accm*ate and ﬂuent readmg in decodable stortes _
-« Read aod comprehend a wzde assortment of books end other te.xts

. Dﬂ"clop and comprehend new vocabulary through wide reading and drrect
, vocabulary mstruct;on ' : _

_' . Apply comprehensron strategres .
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Delivery of Instructlon Kmdergarten 4 Grade

. Language of the Day

Spamsh Language Arts for AlI LEP studcnts -
e ) English Language Arts for All Non-LEP students
. Math for All 111 Enghsh | “ L |
. _. SclencefSoclai Stadlcs for Ail in Spamsh
. Enghsh as a Second Language for AII

. Spanlsh as a Second Language for A!i o

"D Provide ewdence to demonstrate that the schoo!’s educatronai program will |mprove student
performance by identifying: S :
(1) Anv academlcally indepemient peer reulewed studies of the pror.-osed educational
_ program conducted by persons or entities wuthout a financial irlterest in the
educational program or in the proposed charter school, or; ) - o
{2) Evidence of prior successful implementation of the proposed educational program, or;
{3} Adherence to. p_rofessnonal_ly a_cc_epted models of student development.

The LAAAJASPIRA dual languaae prOJect-basecI leammg curnculum is rcsearch—based and has
“a proven record for successﬁ:l]y prepanng students to meet and exceed learmng standards and
 preparing students for their next level of acadcrmc achlevemcnt 12 ASPIRA Charter Schools in
Miami Florida, Phlladelphla Pennsylvania and Clucago Tllinois, worklng with a similar target
~ population of students have achieved notable successes, including high schools (in Chicago)
ranking in the top 25% of non-selective schools and elementaxy and middle schools (in
Philadelphia and Miamii) meetmg AYP every year for the last fou:r years. 1

~ The constructivist-based projoct-based learning approach isa proven approach for developing
" active learners that develop enduring understandings and critical thinking skills,

'* Dual Language Learners in ﬂ_ic Early ;'x_’.e'ars:: Gettmg Rea_ciy' o Succeed in Schiool November, 2008

Keira Gobbie Ballantyne Alicia R. Sanderman Timothy D’Emilio Nicole McLaughlin
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Dral language schoois have an equally, 1f not even more nnpresszve record in enhancmg
academic performance of its paruoxpants A 2006 report'* on a ten vear longitudinal study of
dual language schools across the GOUIltI'}, states that the ﬁndmgs are incontrovertible: dual
language schools “demonstrate the substanual power of this program for enhancing student -
outcomes and ﬁﬂly closing the. achjevement gap in second language (L.2). Effect sizes for dual
langnage are very iarge compared to other progra.ms for English learners (ELLs). Dual langnage
‘schooling also can transform the experience of teachers, administrators, and parents into an
inclusive and supportive sohool community for all. Our research findings of the past 18 years are
summarized here, with focus on ELLs’ outcomes in one~way and two-way, 50:50 and 90:10,
dual language models, mcIudmg hentage langua.go progtams for students of bilingual and
bicultural ancestry who are more proﬁment m Enghsh than in their hentage language

The researchers found that ‘Enncinnent duai language schoolmg closes the academic

- achievement gap in 1.2 and in first language (L]) students initially below grade level, and for all
' categories of students participating in this program. This is the only program for English learners
that fully close the gap; in contrast, remedial models only parﬁally close the gap. Once students
 leave a special remedial program and j ]{)ln the currleular mainstream, we find that, at best, they

" make one year’s progress each school year (just as typical native Enghsh speakers do), thus
maintaining but pot further cIosu:lg the gap Oﬁen, the gap widens ‘again as students move into
the cognitive challenge of the secondary years where former ELLs begin to make less than one
year’s progress per year. In contrast to remedlal programs that offer ‘watered down™ instruction
in a “special” curriculum focused on ong small step at a time, dual language enrichment models
are the curricular mainstream taught through two langlmges Teachers in these bilingual classes
create the cognitive challenge through thematic units of the’ care academic curriculum, focused

. on real-world problem solvmg that stimulate smdents to make more than one year’s progress

every year, in both languages. W;th no translatlon and no repeated lessons in the other language,
- separation of the two languages is a key component of this model. Peer teaching and teachers -

- using cooperative learning strategies to capltahze on this effect serve as an important stimulus
- for the cogmtlve chalienge Both one-way and two—way ennchment b111ngual programs have this
power

In HouSton dual lang‘lage' schools, the researohe:rs found that the students in two-way -
Bilingual Immersion far outscored stuclents in elther developmenta.l Bilingual Education and
~ Transitional Bilingual Education programs Moreover: progress not only was sustained, but
students in later grades held onto their academic performance gains and were high achievers in
all content areas. Authors also note that Enghsh native speakers aIso show high perfonnance in -

1 Vlrgima P. Collier and Wayne P. Thomas the Astoundmg Effectweness of Dual Language
. Education for All (George Mason 'ﬂmversxty, 2006) '




" all content areas when tbey have ﬁve or more years m a dual language two way immersion
school.? T -

Finally, the ASP!RA model ofeducataon and youth Ieadershlp isa proven model of youth
development. Independent audits performed by the Department of Education on the ASPIRA filinois
“Talent Search program have found that 92% of students who pamupate in ASPIRA Talent Search finish
~high school and apply and are admltted to college. These are first generat:on college goers from
fam:lles where many of the parents may not even have a hrgh schoof diploma. '

e. Describe the schnol caiendar and hours of opemtmn Pruvlde the calendar for the first year -
of schoo! operatmn - : : .

The LAAA 2010 school calendar wxll have 183 school days 'I'he school year is divided into 4
- quarters and smdents receive report cards at the end of each quarter

. The regular sehool day for students is ﬁ'om 8: 30 am, - 4 00 p.m. Teachers must punch in by
7:30 a.m. and be ready for. pre-mstmetzonal day. responsxbilities From 7:30 — 8:15 Teachers
meet with 1ead teachers and participate in professmual development and whole school meetings

- in the one hour before school begins. Teachers are in their rooms and students begin instruction

. at 8:30 am. Aﬁer—school extended Iearmng and student act:lwt:es take place from 4 00 — 5 30

p.m,

- There are 9 early dlsnussa! days for teacher PD, where students are dzsmlssed at 2:00 p.m.; There

.. are 8 full day PD days through the school year where students do not attend, releasing the

. teachers for PD. - And there is a 3 day educational summit at the end of the schooI year and five
days professmnal development bef'ore the school year begms

. CALENDAR FOR FIRST \’EAR OF SCHOOL OPERAT[ONS FVZOll

Independence Day. Holldav o R July 4

. Mew Teacher Professional DeveIOpment P : August 2-6

" New Teacher Unit Plannmg & Preparatlcn o . _ August 16-20
First Day of School : i LT . August 16
Labor Day Hohday . September 7
Professional Development {No Students} September 24
Columbus Day Holiday - - . Co October 12
End of 1% Quarter Profess:onal Deve!opment ( No Students) October 22
Quarter 2 begins - Dctober 25
Report Card Pick Up & Professaonai Development {No Students) . October 29

- Thanksgiving Break . . N _ © Nov25-27
WinterBreak . =~ = - - s 1 Y7 Dec20-Jan3

Professtonal Development{' end of QZ (No Students) - o N - lan13-14

5 Seo Appendix 6 &, Eigures"..lez_ﬂou'st_on ISD ELL Achievément by Program.
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~ Martin Luther King Hollday I. L B P - Jan17 -

Report Card Distribution .~ e T o Jan2l
 Professional Deve!opment (No Students} E S .. % -Feb1i
President’s Day : ' .. Feb1d
End of 3 Quarter/ Professionai Development {no students] . March 25
Q4 Begins o L . - March28
. SpringVacation - .- . .o o April4-8
" Report Card Pu:kUp o D oL April1s
 Professional Development {No Students) -.3.-'. L - April 29
‘Memorial Day Holiday = = . Lo L . May3L
Professional Development (Mo Students) N S T lune9
. Q4 ends {Last Day of School for Students) E .. Junel0 .
_ Educational Summit = o june 1315
~ Summer Schoof Begins P T S lune 20

“School dav-sc:iedﬁ'le- o
_ ' .'Teachers begin work day one hour before the stat’t txme for classroom mstructmn

The Instructional day is ? hours plus 30 mmutes for lunch Students have “recess™ time for one

half hour before or after lunch, depending.on the classroom schedule. When the weather is fair
_ students will take their supérvised recess time outside the building. Otherwise “recess” will take
~ place in the classroom, or gymnasium, supervised by the teacher(s).

 Describe any other features of the schaol’s eduicational plan (mcludmg special materifals or
focus on technology) that will a:d the rewewers in understand:ng the unigue nature of the
school. - . _ _

i' Describe any other features of the sclmol’s educatmnal plan (mcludmg special materials or
focus on tec[mology) that wnll aid the rev:ewers in understandmg the umque nature of the
- school. S '

To understand the umque naturc of the Las Amerlcas ASPIRA Academy, it is essential to
understand that underlymg the entire LAAA educational plan— underlying the dual language
immersion, underlying the proj cct-baefzd learmng underlymg the structure of the entire learning

‘environment — is the ASPIRA Process,. The Las Americas. ASPIRA Academy (LAAA) is the

direct outgrowth of the mlssmn of ASPIRA of Delaware, Inc., an associate office of the national

| ASPIRA Assocxatlon ASPIRA, since ifs start m‘dl ASPIRA New York, has had over forty-

seven years of experience creatmg and implementing formal and informal education programs

. with youth from a wide dwersnty of race, ethnicity, and nattenal ongm that build up vouth self-
~ esteem, cultural awareness, and leadershjp abzlmes :

/6 553 AW”X 3 C L‘ ;ﬂecr&nd!“s’ po»e MS W‘e’ "“”s AsPira
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_ The Las Americas ASPIRA Acadom} s construot:mst educatlonal phxlosophy and -
organization is grounded in the a!most 50 year-old ASP]RA theory of change — the ASPIRA
' theory of change being that concerned and caring adults can sow the seeds of a positive change

. for their communities by 1) .by educating youth through a liolistic. fanuly approach as they

transition from chlldron to adults 2) by setting hlgh expectations for the children and
- underserved youth of our coxmnumhes, ard 3) by creating formal and informal learning spaces
- for children and youth where they can “learn by doing” and build their leadership capacities,
. That by setting hlgh expectations and émpowering our children and youth to access and demand
‘resources and opportumtles, youth will not ouly meet, but will exceod our expeotatlons,
: a.cadermoally, socially and professwn,ally '

The LAAA cumculum will moorporato tho ASPIRA Youth Leadersth DovoloPmont
(YLD) curriculum at all school grade levels, in deveiopmentally appropriate contexis. The YLD
curriculum focuses on building critical thmkmg and. loadershlp skills, in the early grades as early
as Kindergarten through understanding their role as a responsible member of their classroom
community, and as middle school and high school youth through participation in public policy,
entrepreneurship, and commumty—based 1mt1at1ves The YLD cumoulurn is based on the
followmg pnn01ples i_ o : ‘ :

o Youth leadershlp development takes a iong time——it is a process. Carmg adults
need to invest in chﬂdren!young people over a penod of years in order to provide
_ 'oons;stency o : :
*  Young people need to be actweiy engaged in the procoss of commumty change at
- alllevels, from the street corner to the board room. -
¢ .- Society must acknowloclge and embrace the idea that youth are talented and capable
' of léading oommumty chango
& Young people must lead positive change themselves in order for it to succeed. _
*  Leadership programs must Identlfy nurture and support more than talented ellte
. &  The process of de\relopmg young leaders begins with Ieammg how to learn.

Through this “assets- basod” model, ASPIRA ASSOCI&UOHS across the country have changed the
cycle of hopeless and poverty and has created 3 genoratlons -of “Aspirantes” that know that the

- key to change is “Ieadershlp through oducauon ” and that each generation of youth that grow into

community leaders through the' ASPIRA Sohools and Clubs will exponentially i increase the
number of youth who come after them to complete high sohool goto college, and go on to being

- productive community leaders who grvo back o thelr commurutles and partlclpate as productwe"

-members of our socmty
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g- Describe the 'tea'eher{ 'st_dd;ent"ra_tjib of the s_chool.:

N
TEACHERS TPY2011 | . FY2012 TFY2013 FY 2014
| se0 | se0 - 760 960
- | STUDENTS | - STUDENTS STUDENTS ‘STUDENTS
T e B e %
'TEACHERS o K '
[ARTTEACHER | 1 [ .. 2 - 3 &
- [PEmEATH | 1|z | & | 4
TEACHER B S I P
READING 1 2 o T 5
SPECIALIST IR R ' R EERTEEE
(uerariaN | 1 | 1 | 1 T 1
TEACHER — MEDIA | ' |
| SPECIALIST. |
C ~ [seeDTEACcHERS | 2z - | 3 | .4 | s
SPED TEACHER- | L1 |. 3 .. - .2 | 2.
CASEMANAGER | -~ - B -
| TOTALTEACHERS | 25 | 3 | 55 69
© [TEACRER/STUDENT| 144 | 142 | 138 | 1349
| RATIO o o o

" h. ‘Describe the professmnal deve[opment actmtaes;’npportumt:es that will be made available
to teachers and other staff. :
1. Describe the professmnal development act;vmes.’opporttmmes that will be
“made avallable to teachers and ether staff.

The teaching staﬂ' of the Las Amencas ASPIRA Academy will routmely participate in
professional development activities. -Professional development time is an integral part of
the school calendar, including 9 early dismissal days for teacher PD, 8 full day PD days

ough the school yea:r, a 3 day educanonal summit.at the end of the school year and five
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days professiorial develc'vpmelif before the school year begins. In addition, from 7:30 —
&:15 am. Monday — Fnday, teaohe’rs are expected to use that valuable before school
teacher common preparation time to meet with lead teachers, meet with parents and
~ special education teams, and participate in professional development and whole school
‘meetings. Professional development time at ASPIRA schéols includes curticulum teams
developing and revising currictlium maps, and plannmg interdisciplinary projects. Some

~ of the most valuable professxonai development will éccur within the context and structure

~of the school where teachers confer in téam meetings’ and department meetings relative to
curriculum, mstructton, school chmate, and stident progress.  Additionally, teachers will
. visit colleagues’ classrooms at least once per year to: observe teaching, following the
“making rounds™. protocol ourrentl} Jmplemented n many pro_;ect-based Iearnmg schools.

_ Both new and on-gomg teachers w111 part101pate in summer mstxtutes relative to dual
language immersion, SIOP/ TWIOP protocols, pl‘OJGCt-b&SCd learning, its practices and
principles.  The dual language project-based learning . approach to dual language
curriculum dehvery demands a high level of professional development, and in addition,
systems such as the eSchooIPlas, the - Rubjcon "Atlas curriculum plarmmg software,
require additional training prior to nnplementatxon LAAA will plan to have all faculty
participate in the professional development oppommmes ‘that these resource communities
. provide. * In particular, all faculty will attend dual language immersion seminars ancl
conferences such as the annual SIOP- oonference at the Center for Apphed Linguistics'

Teachers will also be tramed to d.ﬂferentlaﬁe mstructlon for each learner, how to
 specifically address the learning needs of ELL and SPED leamers, and how to analyze
leammg outcomes and stendardlzed test datm S

Throughout the’ school year, members of the teachmg staff w111 partlclpate in offsxte

professional development activities to support the. instructional goals of the school.
LAAA is very excited that as a member of the Delaware science, math and social studies
coalitions, addmonal professional development opportunities will be provided to the
'LAAA faculty and LAAA faculty will be part of the implementation and further
development of the coalition curriculurm development. If necessary, LAAA will provide
a suobstitute teacheér to replace ‘the, teacher attending these’ professional dev eIopment
workshops In addmon teachers in a]l content areas will be expected to participate in

¥ The Center fer App!ied 'Ling'tii_stic_s. is_aedi_c_ated_.to pi-'mid'ing a :eomprehensive range of research-based
information, tools, and resources felated to languags and culture. CAL is a private, nonprofit organization
working to improve commumcation through better understandmg of language and calture. Established in
1959, CAL is headquartered in Washington, DC. CAL has earned a national and international reputation
for its contributicns to the fields of bilingual, Enghsh as a second language, ltteraey, and foreign language
education; dialect studies; language palicy; refugee orientation; and the education of linguistically and
- - culturally diverse adults and children. CAL's expenenced staff of x:esearchers and educators conduct .

~ research, demgu and develop mstmet:onal roaterials and language tests, provuie technical assistance and
-professional development, condtict fieeds assessments and program evaluauons, and disseminate

- information and resounces related to Iaﬁguage and culture ' C
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benc}nnarkmg and standards settmg sessmns offered through the Department of
Educatlen : _ S

Every attempt w1l| be made to compose a faculty that is’ evenly d:stnbuted between more
~ experienced and lesser expenenced teachers With that distribution of faculty teaching
experience, it will be possmle o parther new teaz:hers with the more experienced, through a
- peer mentoring program. In addltron, LAAA will seek foundation support te implement the TAP
{Teacher Advancement Program), a well regarded whoie school teacher development program
thatis currently bemg :mptemented as ASPIRA schoois in Phlladeiphla

17 The TAP applied pmfessmnal growth program cails on teechers to become actlve agents of their own
improvement. Each teacher works in cooperation with his or her mentor and master teachers to develop
an Individual Growth Plan (IGP). As well, each belongs toa profess:onal Iearmng group called a cluster

- group. Master and mentor teachers within the school lead these cluster. sessmns which focus on teacher

collaboration for mstmctlenal lmprovement 'I‘hrough IGP and chister group work teachers meet student
learning néeds by connecting research-based, ‘data-driven best practices to daily classroom instruction.
Both types of sessions are embedded in the school's daily schedule.:
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LAS AMERICAS ASPIRA ACADE_M}{

Q#‘T. - Stadents w1th Specla! Needs o |
The apphcatlon must include the plan for eaeh oi' the fo]lowmg. '_ o

~ a. Ensuring that the school wnll be in full eomphanee wnth current federal and state
statutes relatmg to the education of students with dtsabxhtles, including but not
limited to: evaluation, re-evakuanon, accommodat:ons, and employment of certified
" special educatmn teacheis prior to the admission of students. The plan must
- provide for a free approprlate pubhc educat:mn to students with disabilities and
include a contmuum of educatmnal placements for students with disabilities.

b. 'Complymg Wlth Sectmn 504 of the Rehablhtat:en Act of 1973 and wnth the
Amerlcans w:th D:sabnlmw Act of i990 o :

¢. Complying wnth Tltle VI and VII of the le Rjghts Act of 1964,
- _ 4 omplymg with Tltle IX of the Educatlon amendments of 1972

e. Having certifi ed speclal eﬁucatmn teacher(s) prov1dmg services for students w:th
disabilities. : e

_ RESPONSE 7A-TE . -

~ The Las Amencas ASPIRA Aeademy (LAAA) will be in full comphance with the
individuals with Disabilities Education Act (IDEA) 2004, the State Special Education
Regulations (June 4, 2007) and Sectzon #504 of the Vocational Rehabilitation Act of 1973. In
. compliance with Title VI, VII of the Civil Rights Act of 1964 and Title IX of the Education
amendments of 1972, LAAA will have in place a policy statement that no person shall be -
subjected to discrimination in LAAA educational programs, services or activities based on race,
“national origin, gender, age or dlsablhty n accordance w1th state and federal laws.

LAAA vnl} prov1de free appropnate pubhc educatwn to all students and no student w111
be denied admission on the basis of his/her dlsablhty Further, the school will provide a
continuum of educational plaoements and support systeims for those students who learn
differently and is committed to the differentiation of i instruction to- the learning styles and needs
of every student. LAAA will be in full compliance with current federal and state statutes relating
to the education of students with dlsabllmes meludmg but not limited to: evaluation, re-
evaluation, accommodatlons, and employment of certxﬁed spemal educatlon teachers prior to the
admission of students. IR LT -

LAAA w111 have in place the necessary programs to optmnze the success of students with
disabilities in the general cumculum follomng IDEA 1997 and 2004 regu[ations regardmg the
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LAS AMERICAS ASPIRA ACADEMY

placement of students in the least restric;ivé environment (LRE) that is appropriate for them and
as prescribed by the student’s IEP plan. The spirit of this requirement is to ensure that children
~ are not urmecessarily removed from the regulat classroom or isolated from other non-disabled
children of their age. LRE decisions will be made based on children's learning needs and vary
from child to child. LAAA. wﬂl provide a full centmuum of services ranging from regular
. classrooms with support to Spemal classes, and, 1f necessary will assxst parents in finding special
-+ school placements as needed ' -

: Prior to the admission of students LAAA W111 empley and maintain on staﬂ' at least one

. full time special education Delaware certified teacher. This teacher will provide co-teaching and
coordination services for Specml educatzon students, LAAA will also have secured the services
 of paraprofessionals to staff the mulhdlsmplmary IEP tedms, and to assess and provide

o appropnaie services to LAAA Specaal educailon and at-nsk sf:udents

LAAA wﬂl adhere to the IEP process up to and including prowdmg related services
required for 1dent1ﬁed students T]:ns mcludes centracung with out51de agencxes or persons for
services. : ‘ : |

LAAA will aclhere to serving studekits eligible for #504 status under the Vocational
Rehabilitation Act by developmg and Implementmg accommodatxon plans for those ehglble
smdents

All areas of the school bmldmg wﬂl be handlcapped access:ble in accordance with
~ Section 504 of the Rehablhtatlon Act of 19’?3 and with the Amencans Wzﬂ-l Disabilities Act of
- 1990. : : : :

Extended School Year services (ESY) w:ll be prov1cled to students, in accordance with
the student’s LE.P. Student will attend the LAAA summer program and/or be provided with
-appropriate ESY services through a contract with the school district or a private provider.

LAAA will identify and address the '_nee'd_s of Spec':iai Education through various

~ mechanisms. 'Pai-ents ‘of students with special needs will be involved in the assessment and
- - individual program design. No student with a disability i is discriminated against and all rights are
afforded to those studerits identified as speelal education or at-risk populations. LAAA will have

~ in place that no person shall be sub_;ected to dlscnnnnatlon in educational programs, services or
~ activities based on.race, nat:onal ongm, gender, age or d1sab111ty in accordance with state and
federal laws. :

'Identlficatlon aud Assessment of Kmdergarten and Fzrst Grade Students new to DEDOE

LAAA will actwely work. w1th Ch:ldﬁnd rapxd assessment screeners, to agsist in the early
_ identification of special needs K-1 students (up through age 6) who are new to the DEDOE
- ‘system and have enrolled inte our school. C_fuldﬁ{zd is a federally funded program in the State of

©1/21/2008409PM .. - R
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Deiaware which Iocates, 1den11ﬁes and prawdes edueanonal services to. ehglble persons from -
three years of age through the age of twenty-one. These screenings wﬂl help identify children

- who may have delays in the areas of motor; concepts and/or eommumcatmn development as well

as those who may have behav10ra1 problems, Following the screening, a recommendation may

* be made to the Childfind Office of Special Servieés requesting that further testing be done. .

Childfind evaluation semces include’ assessments of learning strengths and needs. Ifin facta
child enrolled in LAAA is deeied ehglble for services, the services will be prov1ded in

- accordance with the [EP that i 1s developed by the Specml Educanon School teami.

As part of school marketmg and student recrultment, LAAA w111 be contactmg pre—
school and early childhood centers to speak with parents, and will also alert parents at that time
to the availability of Childfind rapld assessment screenings. - Childfind also is available to
commurity agencies, mstttutlons pnvate paroehlal and-charter schools located within Christina

~ School District boundaries to evaluate children (3-21 years) who are expenencmg educatlonal
difficulties, and may be e11gzble for specnal educatxon services.
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LAS AMERICAS ASPIRA ACADEMY L

8 Economlc Vlablhty

a. Lrst the staff posmons and mdlcate the fnll-tlme eqmvalence for each position
for the first four years of school Operatmn Inciude position descriptions for
each job title. (See position d&sc_nptn_nzs for each job title in appendix)

"FTE

POSITION' T

| “FY 2011 FY2012 FY2013 FY2014

360 Students. | 560 Students | 760 students | 960 Students

Teacher .. 18 28 38 48
Art Teacher 1 ' 3 -4
P.E. Teacher = 1 - 2 3 4
Reading Specialist. : 1 2 4 5

| Librarian/ TeacheﬂMedta -1 -1 1 1
Specialist - :
SPED Teacher : 2 . 3. 4 5

| SPED Teacher/ Case Manag_r 1 1 2 2
Social Worker 0 1 1 1
Principal/HOS. -1 1 1 1
Business Manager (& . 1 1. 1 1
Transportation &School Lanch o o
Coordinator - FY2010) L .

| Asst Principal/ Parent 1 1 1 1
Coordinator S : 3

| Transportation &School Lnnch -0 “1 1 1
Coordinator CoL o _
Parent Coordinator & Stndent -0 1 1 1
Recruiter " '
School Nurse & Attendance 1 1 1 1
Monitor '

{ Attendance Monitor/ Tmancy 0 1 1 1
Specialist L c

| Registrar & Attendance Clerk . 2 2 2 2
& Reception/ Clerical S
Tech IT 1 - -2 3 3
Custodial Staff ‘1.5 .- e 2.5 3

' See Appendlx 8A, Job Descnptlons for all hsted pomt:ons

an as-needed basis. -
12/29/2008 5:17; 21 AM o
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LAS AMERICAS ASPIRA ACADEMY .

b List all posmons NOT employed by the board of directors. Where there is intent
to hold -2 contract, provide a contract or template of intended contractual

relationships.

Non Sala:rled! Contractuai Posmons

1) Members of the Multt D:sc1plmary Speczal Educanon IEP team — & g Social Worker
s (year 1 and as needed), Psychologxst Leammg Spec1a.llst ‘Speech Therapist;
~ 2) The Start up Year — Independent Contractor Relatlonship for Principal / HOS and
Reglstrar/ Admuuslratwe Asststant : -

FACILITIES

¢. Describe the plan for faclhtles to acoommodate all the students for the total
enmllment for the mltm] four years of the charter :

Permanent Bmldmg ngrain .(full capa'clty K—8'= 9.60 students) -

48 Classrooms— 900 square feet per classroom (up to 25 students per classroom)

2 Sections for Elementary Schooi (64{] K_-S 32 classrooms), Middle School |
(3206-8-16 classrooms) :

3 Science/Specialty Labs (Middle School}

1 Art Room — Middle-School (1200. SG FT) (natural hght and ventllatlon)

1 Music Room~ Middle School (1200 SQ FT) (natural light and ventilation). -

o

"o o

Children Reading space)

Fill Gymnasium & ShowerstockerfChangmg Rooms :

Cafeteria/ Commons & Full Kitchen™ '

Nurse Station (with separate exarmination/sick chlld” room)

SPED Classrooms, Conference room and Resource Room (large enough to

accommodate speech therapist, ocoupa’uonal theraplst and testing)

Administration area - -

Roccptzon arca - at-front cntrance foycr arca— w1th area for peoplc to sit and walt
. 2 Teacher’s Resource Rooms (one for each area)

Parking as reqmred by local building code -

Bus loops for each ared of school (K-5, 6-8) - .

K-1 play grounds; grs,des 2- 5 Play grounds Muln-use Playmg ﬁelds and half

basketballcourt I o -

s

soppg R

3 See Appendix 8B for template of mtended contractual relatlonships -
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z) TEMPORARY Bmldmg Program(’I‘emporary up 1:0 2 years — eapac1ty 360 (1“ year)
-560 (2"" year) students:’
& 1828 Elementarnylddlc School Classrooms - 800—900 square fect ea. (up to 25
students per classroom) .-
_ Sections for Elementary Schoal (360 K—2) Mlddle School (220 5-6);
Cafeteria/ Commons & Warmmg Kltchen -
Nurse Station. : :
2 SPED Classroqms Lo
1 SPED Resource Room .
Administration area - i\
Reception area - k
Teacher’s Resou.rce Room L :
Parkmg as reqmred by school buﬂdmg code

TR e e

3) TECHNOLOGY (Both Temporary a.nd Permanent} \
- PC Desktops — 3-5 desktops in each K-5 classroom ~ ©° .
-Lap Top Computer Caxts - 1:2 Computer Ratio in grades 6-8,
- Computer Labs: 1 Spemalty Computer Lab for grades 5-8
Wireless Access throughout the school bulldmgs mcludmg caﬂatcna, hallways,
- and exterior areas of school - _ .

R0 :d'sa

4) SHARED/ COMMON SPACES: ca'feter_iammﬁ-px_irpose room, Gym, Resource
Library, sections of outdoor areas - .~~~ . .

5) SIZE SITE NEEDED: ' '
' a. ‘Permanent Bmldmg 72, OOO Square Feet 6-7 Actes of Land
b. Temporary Bmldmg 30 6{)0 48 60(} Square Feet & adequate parkmg

d. Identify where the school will be located (mclude cnunty location and any other

Jocation specifics). Describe the site and how it will be suitable for the proposed

- school. Indicate whether the site will be purchased or leased. Identify the date
~ by which the school’s board of directors will have direct control of the site

~ either through a signed lease agrecment or a signed purchase agreement. -

- The prospectwe permanent site, pubhcly known as the “Reybold Site” or the “meoln
Center Development,” is located in Bear, Deiaware, New Castle County, along Rt#7 (Bear -
Christiana Road) just north of Rt#40. ‘Site is part of a larger parcel bemg developed by the
'Reyhoid Group as a community resource area, and will require site development and new
construction.* The ownership of the site is being transferredf sold to DELDOT, in exchange for
the site on whlch R_eyb_old_ 1_s congtruc_tmg a nuxed use pi_anned development. The land leased to

# See Appendix 8C for Reybold Development Site Map o T o
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LAAA will remain mﬁu.n the pubhc domam, but is expected to be made available to

* community non-profits serving the public good, such as Westsu:le Famity Health, Christina
School District.(Early Childhood Center) and for the Las Amencas ASPIRA Academy, a public
charter school. The site is expected to bé under the control of LAAA and its governing board
through the facility of a 99 year lease at a nommal amount per year. The developer is waiting for
LAAA to receive & commitment for the Cha:te; fiorn DEDOE before putting the school on the

~ development plan. It is éxpected that if the__:__Sch_ooI receives its charter this spring, then the school
could be placed on the plan and a commitment could be signed by June 1, 2009. LAAA will
notify the Department of the Education by September 1, 2009 regarding having acquired control
of the property, and will then pmvzde a constructlon!renovaxmn plan for preparatlon of the site
for school openmg : :

Because the site 1dcnt1ﬁcd for the permanent school faclhty w111 not be completed in time
for the start of the school in fall 2010, LAAA, upon approval of the charter application, will also
immediately look to acqulre control of a temporary school facility. I_AAA through its ASPIRA
partners, has already undertaken a survey of available properties, for lease or for nominal rent, in
the Bear area. No school buildings in the Bear area have as yet been identified as available,
Properties identified as potentlal temporary school locatzons include a 30,000 square foot
warehouse, which will require approxnnately $250, 000 in renovation and would be sufficient to
accommodate the school for the first’ year Per DEDOE requirements, LAAA will obtain a
Certificate of Occupancy by June 15 2010 i order to open the school in fa.ll 2010.

_ ASPIRA Inc. of IlImoxs whlch is prowdmg Charter School Start Up Technical

- Assistance to ASPIRA Delaware and the Las Amencas ASPIRA Academy Board, has entered

-into an exclusive representation agreement with CBRE Realty®, to develop a survey of available
propetties for alternatives to the Bear development site, and to assess what temporary sites will
be available to house the school in its first year of operation.® Upon approval of the charter

-LAAA will bid out and enter into a contract-with a project planner developer which will serve as
project manager, construction architect, aﬁd general contractor for the construction project. The

- project planner/developer will be responsible for 'submitting permits for processing and approval,

~ for making sure that the project proceeds in accordance with the laws and regulations regarding |
school construction, including but not limited to asbestos in schools, the project timeline and that

 there is sufficient time for the Facﬂlty to reccwe 1ts cettlﬁcate of occupanc} in txme for the
school to open in August 2010. - SR -

If a temporary 51te is necessary, dependmg on the work plan for the selected site that is
put under contract, LAAA may scek to lease ava:lable school propety or, m the case of the Bear

5 See Appendix 8D for CBRE Excluswe Representahnn Agreement '
~ %See Appendix 8K CBRE survey ot‘ avazlable sultable temparary and permanent sites for _
renovation into a school, = _ L N _ L
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site, may move portable classrooms onto the sxte 50 that the students can begm their ﬁrst day of
~ school in the same locatlon as the permancnt faclhty

_ Once the LAAA has rccetved rts certzﬁcate of occupancy, for both the temporary and the

. permanent facility, and the school is occupled a ‘copy of the final floor plan shall be sent to the

" Department of Education for custodzal ailocatlon review. The Department shall determine the
total mmmber of custodial posmons allocated to the school based on the current State formula for
school custodlans s o : - RIS -

e. Desmbe how the faczllty is in full comphance with all appllcable building codes
~ for pubhc schools and is aceessible for individuals with disabilities: Deseribe
any renovations of the faclllty and provnde a schedule for that renovatmn

LAAA will seek b1ds and contract wﬁh project planners and developers that are certified
and registered in the state of Delaware and ‘as part of the ‘contract with the project planner,
‘architect and general contractor will snpulate that the facﬂlty will be in full compliance with all
applicable bmldmg codes for pabhc schools ‘and’ that it is accessible for mdmduals with
disabilities.” , : L - :

: FACILITIES FINANCING

f. Identlfy the amount and source of funds that will be needed to acquire
(purchase or lease) the fac:htles and ready them for school openmg. Describe
the plan for obtammg these funds = S

LAAA will seek construotion and acquisiﬁon financing through either a leveraged bond
issuance or through a new tax ‘maikets credit financing. This financing is expected to be
leveraged through the ASPIRA Association and ASPIR.A Inc..of [linois, which has a 40+ year
history of providing - educational services a.nd six ‘years of Charter School management
experience. The K-8 building will be built in two phases:  Elementary School K-5 section
(compieted by June 2011) and Middle School 6-8 section (completed by June 2012); the building
~ will be financed wﬂh deferred mtercst payment fCIl thc ﬁrst 18-24 months from the date of the_
“bond 1 1ssuance . - . .

. Ifa temporary faclhty is requmad for the ﬁrst school year LAAA; through the Ieveraged

- resources of ASPIRA Ine. of Illinois and ASPIR.A National, will secure a construction loan to
renovate an existing school or other suitable bmldmo for classroom use for the first 1-2 years of
the school launch. - The construction loan will be wrapped into the permanent facility mortgage
as part of the leveraged bond of the new markets tax credits financing facility. The lease will be .

' drawn up to hagm Wlﬂ'l the: fifst quarter payment based on student enrollment
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g Identlfy who wnll own the school faclhtles In the event that the sehoe[ closes or
- (if applicable) ‘the management agreement w:th .any ‘contractor terminates,
desenbe what will beeome of the faclhties aud any debt owed on those facilities.

LAAA will have beneﬁc1a1 mterest in the property, but 1t wﬂl not gain full ownershlp of
‘the property until after a penod of seven years, at the time when the seven year balloon payment
- will come due and the building w.lll need to be reﬁnanced into.a 25 year fixed rate finance
structure. At that pomt in time, LAAA will be ina pesmon to be able to show its successful
school performance, in terms of enrollments, budgetary constraint, and student performance, and
the school will have passed through its fourth year charter renewal. In the event that the school
closes, the facility will be elther leased to another charter school opera.tor ot sold to pay the debt
- owed on the facility. ST

. STUDENT TRANSPORTATION #I-I—K

h. Describe how: students Wl“ he tranSported to- the school. Provide intended

- contract language for the trapsportation methods chosen (whether the school

- will provide its’ own transportatlon, contract out for transportation, request
that a dlstnct provnde transpertatwn ora combmatlon thereoi)

i _Descnbe how students who reside outslde the dlstr:et in which the scheol will be
- located will be transported to the schiool. :

j» Describe hew speeml needs smdents w;ll he transported lf_ specialized
_ tranSportatlen is reqlured hy the’ IEP : :

Lk Prevnde 'the pian for e\'ferslght of scheol transpertahon operations, e.g., route
~ planning, bus stop seleetmn, dmrersialdes, coordination with contractors if
used, school bus dlSI:lpll[l&. ' '

LAAA plans to bld and contract out the student tran3portatmn service with one or more
school transportation provxders that are- expenenced in the delwery of school bus services in
accordance with Delaware state reqmrements with charter buses meeting federal Department of
Transportation standards and Delaware School Bus Standards LAAA w111 usea pubhc bid
~ process for the transportatlon contraet(s) :

In accordarice with s’sate regulatlons st‘udenta grades K-6 who llve one mile or more from

the school and grades 7-12 who live two miles or more froni the 'school will be transported to and _‘

from school under the LAAA transportanon plai. Based on the budget estimate boiler plate, in
the first year, the school wﬂl be relmbursed $ 257, 428 for an estunated 255 stude.nts that will
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qualify for bus semces Basod on dlSC'l]SSlOIl w1th Scott I{essel of DEDOE we can expcct that

the costs of bus services w1ll be equal to the bus aIIocanon

_ In addmon, Special Educatlon students w1th IEPs will be provxdcd w1th transportat:lon by
the independent transportauon contractor, i accordance with the student’s IEP, The LAAA

transportation supervisor w111 attcnd IEP mcetmgs for students with IEPs that rcqulre ‘specialized
transportatzon.

Transportauon 1o and from school actlvmcs/ﬁeld tnps w111 be prowded at the expense of

LAAA and will not be reimbursable by‘ statc and dlstnct funds. The school’s board of directors

- will carefully preview the school’s locatlon to ensure that therc is sufficicnt space for safe school -
- bus maneuvering a.nd parkmg : N

LAAA wﬂi contract w1th a transportatlon company by June 1, 201 0 in prcparanon for

the school opening in August 2010 As one exhibit in ‘the transpoﬂ:anon codtract, LAAA will
_provide names and addresses of all students to be transported, as well as the dcmgnated pick

upfdmp off points.

- Charter School Transportatlon Plans |

LAAA will ensure the fo!!owmg

1) Drivers shall erttend the tweive-hour school bus drwer S cIass and pass a cmruna.i background
check and pre- employment drug/alcohol screemng ‘ '

2) The charter school shall mamtam driver and tralmng records Dnver s records may be
checked by setting up an account with the Division of Motor Vchlclcs (DMV) Contact at the
DMV may be made by caihng 739- 4343 or 739:5630. '

3) The school wﬂl designate 2 pcrson as school transportation supervisor. For the first year of
the sél:iooI operations, this person will be the School Business Manager. This person will
approve school bus drivers’ license fee wawcrs, will sign the drivers” physmai cards (green
oards) and will sugn the school bus dnvers certlﬁcatcs (yeBow cards) .

_ 4) LAAA will ensure that the pm ate prov1dcr has set up a drug/alcohol testmg program, and will -
* maintain the records of the random tcstmg on 51te

5) The school will provnde an appmpnate a.mount of colhalon and liablhty msurancc

6) Safe routes wﬂl be de51gnatcd ancl approved bv thc chartcr schooi

7) School bus evacuation dnlls mll be accomphshed in thc fali and spring.
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8) 'i‘ransportatxon will be offered to ajl those ellglble and for whom the chartér school receives
funding. School buses will be mspected twice a year (.Ianuary or Febmary and June, July, or

August).

9) The contractor shall obtain the same level of colhsnon and ltablhty insurance as requlred by
contractors on regular pubhc school reutes o SR '

: The school transpnrtatmn eontraets wﬁl 1dentlfy the. buses to be used (bus #, model, year,

- license and VIN #) and will be submitted to the DOE Transpertatmn Supervisor by August
1 each year. If parents transport their child, LAAA will require a parent’s statement waiving the
school’s transportat:on Parents may request the sehool prov;de transportatmn at a later date.

- For additional mformatlon LAAA wnlI reference the follewmg reference documents

o Del. C., Title 14 Chapter-5 (Charter Schools) Sectmn 508 Respons1b|hty for Student
Transportanon '
Minimum Standards for School Buses State of Delaware 1988. _
DOE Regulation, Section 1101, Standards for School Bus Chassw and Bodles Placed in
Production After March 1,1998. .~ .

¢ DOE Regulation, Section 1102, Standards for Schoo} Bus Chassm and Bodles Placed i in
Production After Maxch 1,2002. ~ .

~» DOE Regulation, Section 1105 - Ttansportanen

e  School Bus Drivers Handbook = I
Del. C., Title 14 and T1tle 21 also contam seteral chapters perta]mng to pupll
transportatlon : : ,

e Federal law for students with: speclal needs L - '

¢ 49 Code of Federal Regulat{ons, Parts 40 a.ud 382 regardmg druafalcohol testmg

SCHOOL LUNCI-I PROGRAM #L-M

L Descrlbe the plan for providmg meals to students, mcludmg students ellglble for

free and reduced lunch, If the school partxcnpates in the National School

Lunch/Breakfast pro grams and it intends to-contract for meals, identify the
contracior and describe the services to be prevlded. List the estimated annual
- ¢osts per student for food services.
m. Describe how the school will comply with thie reqmrements of the Federal Free
and Reduced Lunch Program for ellglble students, if. the schoel pamclpates in
the program. - .
LAAA intends to parhclpate in the Natlonal Sehool Lunch! Breakfast program and will

" provide a hot lunch to its students through ezther the local school district or- an approved private -

~ food service pmwder The provxder has not yet been identified. . The LAAA school business
. Inanager wnli ensure that tbe prowder comphes wnh all standards for the serving of nuiritious
meals.
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LAAA w:ill oomply w1th all the federal Free and Roduced Lunch Program for eligible
students. The school nurse will be the porson who handles all applications and completes the -
requirements set forth by the ‘Delaware Dopt of Eciucatxon _School Support Services — School
‘and Community Nutrition Program IR = :

. ADMINISTRA’I‘IVE TASI{S TO BE UNDERTAKEN |

n. Listin detall the admmistratrve tasks that will be undertaken between approvai
of the charter and school opening. ~ Describe the tasks, how they will be

accomplished, who wzll accompllsh them, and the tnmetable by whlch they will

be accomphshed

L T[METABLE FOR SCHOOL START UP

PAGE

| ADMIN TASK L HOW ACCOMPUSHED ' , -W-HO : TIMETABLE
1 o '| RESPONSIBL |
Prioritize Tasks ' Tend 0 ltems in charter apphcataon Schooi Board | May 1, 2009
that the authorizer em phasnzed | Chairperson
: during the apphcatzon rev:ew - |
process (e.g. facility, student
o recruitment, hiring HOS) - _ :
Set up systems with DEDOE Founding Group will take steps to | School Board | May 1, 2009
starting with financial accounts for ;.set'ub accounts; 5ubr’riit federal - Chairperson .
I Fed Grants RS _ grant appilcations -and prepare to g -
' o draw down starf up grant
Secure legal counse! on retainer lnterwew and select legal counsel Schoo! Board | May 1, 2009
" _ : o | Chairperson
Board Training, Policy .| Seek and set, u‘p board training for | School Board | May 1, 2009
* ] Development ' 'i'ntorim and permanent hoard on ) Chairperson
' roles and responsibilities - :
Hire HOS/Principal Publlsh Announcement’ School Board | June 1, 2009
Contract with CMO Pubhsh Announcement; Accept -1 School Board | June 1, 2008
Proposa!s, Interview CMO - ' -
candldates, Selec’: CMO . _
Finalize School Budget Finalize FY2010-2014 Budget | School Board | June 1, 2009
Develop internal controls for ﬁscal Adapt internal controls protocol . | School Board | July 1, 2009
| management , '. from a similar school aperation” * . | with CMQ : -
| Set up financial accountang systems o Ce : School July 1, 2009
' I S . : Board/ CMO 1
1 Apply far private fo.undation.‘ T Submlt proposals, makea contacts School | July 1, 2009
support for charter school start up WIth program oﬁ“ cers Board/ CMO
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APMIN TASK

HOW ACCOWLISHED

TWHO RESPONSIBLE

TIMETABLE

Develop contract with
Project Manager/ Project

Set up bid procass, accept :

__ proposats, select Proje ect

‘School Board/ CMO/

ASPIRA llEinois - )

July 1, 2009

for construction and
rencvation of sites

regardlng whether will seel

bond fi inancing or new markets

Development Consultant . Development Consu!tan‘c Group 1
for site; _ : ' L : . o )
Acquire control on property Meet wnth Reybold Group and | Schoo! Board/ Project | July 1, 2009
for permanent site of ) stakeholders ta confirm - -Dga\reicpment '
school I partlcrpatron in communrt\; use Consuitant Group
, "project ' | o .
Determine finat . School Board/ Project August 1, 2009
construction prolect time De.\felo'prhent
line. - - | Consuitant Group/-
: _ : _ ..o | ASPIRA Ilimors
Acquire control on property | Make decision on appropriate ‘School Board/ Project July 1, 2009
{ for temporary site ' temporary site and gam lease for _ Deveidper _
_ ' . site. _ . . _
Gain financing commitment Meet W|th ﬁnancmg entities ' Sch_ool Board/ CMD ) August 1, 2009

- Develop Student

{ Recruitment Plan & Publfc I

Relations Campaign

tax credits financing

Principal/ HOS with

E School Board

August 1, 2009

.Create MOU s, W|th ccamrmm:t*,pr N

PAGE

Establish community School Board/ CMO September 1,
partners | partners. _ o . 2009
Develop staffing and hiring hlre only when fundzng permzts Schoot Board/ CMO September 1,
plan _ : - R : 2009 ' ]
Recruit/ Hire Teachers & 'Advertise, put togethe'r. _ | Principal/HOS October 1, 2009
Staff interview process, job o '
descriptions, pay salary chart, -
' einbldyrnént apblicat’idri
personnel. pohc:es and
procedures, background check .
- protocol * S IR _
| Hire Registrar/ Admin Advertise, _mtewie_w, hire -Principal/HOS - ‘October 1, 2009
Assistant _ B N o
Set Up Presentations at Meet with school and pre'—sthodl' Principal/HOS October 1, 2009
1 schools and centers d:rectors, Create presentatmn L
' o 'format '. : , :
Develop and implement -~ * | Principal/ HOS October 1, 2009
Marketing Plan o 1 ' '
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APMIN TASK HOW. -~ - .| WHORESPONSIBLE | TIMETABLE
- o .ACCOMPLISHED .- |- -~ =
Set up Web Site N R .| Principal/ CMO | October 1, 2009
Set up for Lottery and .| Principal/ CMO January 1, 2010
set Lottery Date R _
Set up trainings for use . ' Prmcmpal/HOS {for Reglstrar/' Admln February 1, 2010
of DEDOE data & e Asst} -
| financial management ‘
] systems :
DELSIS/eSchooiPlus;
DEEDS, PHURST; 2 R _
Hire Business Manager . | Schoot Board/ CMO July 1, 2010

Set up contracts with
Service Providers,
Insurance, etc.

- | School Board/CMO! Business
[ Manager

See response to
guestion “0” below

orientations & develop
process and plan for
collecting required

| student documentation

Set up benefits packages ‘ SChDOI_Board,{.CM_O July 1, 2010
with DEDOE e
Set up leases for - SEhOoj Board/ CMQ/ School July 1, 2010
equipmentand Business Manégér
technology ) | -_ Sl

" | Set up technology. - | Schoot Board/ CMO/ IT Staff July 1, 2010
systems _ S
Set up open houses | Principal/HOS . '| October-1, 2009
Set up student | Principal/HOS ~ - April 1,2010

Confirm memberships

| with Curricutum

Prmmpal/HOS/ School Busmess
Manager .

April 1, 2010

for school year

Coalitions
Order text books and 1 Prmmpa!/HOS/ School Busmess : July 1, 2010
curriculum materials i Manager

| Set up Professional _ Prinicipal/HOS/ School Business june 1,2010
Development for * .| Manager '
teachers and staff . S R

|"Set up school catendar _ Principal/HOS/ Board June 1, 2010

Set up arrangements
with uniform providers

* | Principal/School Business Manager

June 1, 2010 '
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TIMETABLE

ADMINTASK ~ | HOWACCOMPLISHED - | WHO RESPONSIBLE

Prepare stafffor -

meeting student needs

and ensure compliance

with school/ charter
school law

" | Priricipal/ HOS

Parent

| and the commumtytobe -
- mvolved in school

— Community . Develop clear& speclﬁc P:incipsv:;_&ssistanf'Principa!
Involvement Plan opportinities for parents -}~ © - . -

T July 1, 2010

o. List each contract necessary for the school to open and the spemﬁc daxes on which

those contracts will be finalized and signed. Contracts include; equipment, bus and

food services, related ‘services such as speech therapy or occupational therapy for

. special educatlon, leases of real and personal property, the purchase of real property,
the construction and/or renovation to_real property, and insurance. THESE
CONTMCT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET

SHEE 8.

CONTRACTS NECESSARY TO OPEN SCHOOL '

h CONTRACT

_ ﬁ EXECUTION DATE
' EQUIPMENT e.g. Copy Maohmes | July 1,2010
BUS TRANSPORTATION " Aug 1,2010
FOOD SERVICE anate Food Serwce N Aug 1,2010
| Provider " :
SPED SERVICES -IE._P'I__:EAM_—Speech- | Aug 1,2010
Therapy, Social Worker, Psychologist,: .. . .
Leaming Spec1ahst Occupational Tlleraplst- .
CMO MANAGEIVIENT SERVICES June 1, 2009
Developer/ G.C. CONSTRUCTION/ Sept 1, 2009-
RENOVATION .. . o S
REAL ESTATE LEASE OF TEMP 1-Sept 1, 2009
|BUILDING - - - 1T
INSURANCE | T Tuly 1, 2009
12/20/20085:17:21AM
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COIVIPLETE AND BALANCED BUDGET FY 2010 FY 20147 o

[N List all start—np costs pro;ected for the tweEve-month permd prior to school
. opening. List the source(s) of funds to cover these costs and include details on
amonnts pmwded by each source.

S¢e ﬁ_rst year (start up ycar) of S year Budget - State and Local Sources and Federal
Sourocs Work Sheets -- Expenses and R.evenues and Budgct Narratwes Appeudlx 8F.

q. Llst other mtended sources uf‘ revenue in addition to the state and local funds. Should
loans be included, list the source and terms of the intended loan(s). Should fundraising
be lncluded, explam activities in detail to also inclade collection and deposit methods,
Describe the process by which funds will be deposited into the school’s state account.
If a state account is not used, descnbe where the funds will be deposited to ensure that
all school fands : are avallable t‘or audlt Iw the State Audltor s Oﬂ'ice upon request

See 5 year Budget — Fe_ﬂ_erél sbﬁrccs_of Reve-,mie,__ Aﬁ?eﬁdix SF.'_' No fundraising other
~ than grant writing is intended at this poini-_'in_ time. Construction Loan funds are expected to be
~~entered into with a financial institution workiﬁg with ASPIRA Inc. of Illinois. Fifth Third Bank,
the ASPIRA Inc. of [ilinois currcnt mOortgagor has mdlcated an interest in assisting in the
financing of the Delaware school project using the New Markets Tax Credits financing facility,
where Fifth Third Bank would be the lead i investor of a group of ﬁnancmi institution investors.
- The loan funds would be held by Fifth Tlu.rd Bank. . .

r. Descrlhe the school’s mtended conungenﬂy figance plan if enrollment falls below the
pro_;ectwns as presented in this application, Include details of cost determination. List
the minimum number of students the schoul can enroll each year to remain
emnomlcally vmble. :

The school plans to have i in pIace a very nght strategm J:na:rketlnﬂr and recruitment plan
such that the student recruittment level will not drop below a base of 350 students for the first
~ year of operations, not below- 540 students in the second year off operations, and not below 700
students in the third year of operationg. * This is particularly critical since the building
. acquisition/ construction/ renovatlon is based on proj ected revenues which are based on
o pro_]ected student enrol}ments ' S

The followmg chart provndes an estlmate of minimum number of students that are needed
*to support the school as des1gned This analysxs is based on-an estimate of $8000 revenues per
- student, thus a shortfall of ten students would be'a shortfal] of $80,000 in the first year of
operations. Based on the first year budget and the planned personnel materials, maintenance
and contract costs; the school could still operate with the reduction of 10 studeats only, with the
' -elumnation of one full time posmon, such as the T eachcrlebranan The school would only hire

7 See Appendix 8 F: LAAA FYZﬂll] FY2014 bndget and the ongmal Bu[lget reveuue estlmates
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teachers in accordancc W‘lﬂl confmned enroilments If thcrc is any mdlcatxon that the school
" may under-enroll studerits at any point, this will trigger additional recruitment/enrollment
outreach and a freeze on all. student enrollment dependcnt hzres :

010 T 2011 | 2012 2013

Minimum a0 1 s | om0 920
Number of - - S P A R
Students N I T N

Potential 1. 80,000 oo 160,000 - |0 - 240,000 4 360,000
Revenue Loss T R . '
Total Revenues | 3,469,058 - | 5,363,027 - 7,208,772 9,035,979
based on Full ' T - ' :
Enrollment o R R o 5 T

% loss . 23% 0 | - 9% L 33% . 3.9%

If at any time durmg any ﬁscal year of its exlstence in accordance with Delaware Charter
“Law, LAAA knows or reasonably should know that it has or will become unable to pay in full its
- projected expenses as they fall due, the school shall unmedlately so advise the Department of
Education, and shall provide 1 the Department with: all financial information relating to revenues
and expenses of the school necessary for the Department to. determme the extent and cause of
any potential operatmg defimt ' : :

CHARTER SCHOOL MANAGEMENT COMPAN Y AGREEMENT

s. Desecribe the school’s intent cencermng contractmg with a management company or
~ becoming a party to a “partuership agreement”. If the school intends to enter such
a contract or partnership agreement, provide details of the terms of the contract
and/or partnersh:p agreement to mchde management and or partnership fees and
other anclllary services. . - :

LAAA intcnds to enter intoa__ Charter Management agreement with a CMO for the .
purpose of gaining start up technical assistance, professional development, curriculum
development techmcal assistance, and back office support. The details of the terms of the
_ contract, in terms of the management; partnersh:p fees and other ancillary services, will be
- determined afier the selection of the CMO partner and the negotiations of the contract. See

attacho;d sample CMO contract for the type of contract that LAAA intends to enter into with a
CMO - :

t. Describe the source and dlsposztmn cf rema:mng funds at each year’s end.

Any remammg local funds (8000) wﬂl be rolled over mto the next ﬁscal year.

¥ See Appendix 8G Sample | CMO Agreement _ - :
. 12/29/200351?21AM. ; LT ' 74
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Q#9, Admlmstratwe and Fmancml Operatlons

a. Provide the plan for managmg the fi nancxal eperatmns of the school in accerdance with
“the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas of
accounting, payroll, ‘purchasing, compensation, retirement, and benefits management).
Specify which individuals will have direct responsibility in each of these operations to
also include internal controls for budgéting and financial management. Additional

website references WWW, state.de usfbudget!aceeuntmg—man ual/account-mannal.shtml

LAAA will have a nux-nber'of intemal control mechanisms in placs for budgets and
financial records. Fiist the budgetmg process. beglns with the Principal/Head of School (HOS)
and School Business Manager meetmg with the Charter Management Organization (CMO)

~ director, to discuss anticipated revenues and_ expendmlres and how the budget can best support

student performance and the meeting of school goals and benchmarks. -After consultations the

‘budget is taken to the Chair of the Board Finance Committee. _ The Finance Committee will meet

monthly and review monthly financial statements; which will be produced by the CMO Director.
The Finance Committee presents the annpgl budget and subsequent revisions to the Board who

~ approves the budget. Ad(htlonally, the Board will receive monthly- financial reports and will

discuss those reports at the regularly scheduled Board meetings. The LAAA Board will post the
monthly financials on the LAAA web51te in the form reqmred by the DEDOE.

LAAA will process its ﬁnancxal transactions through the DF MS system, and its payroll

B compensation, retirement and benefits management through the Delaware Payroll Human
- Resource, Statewide Technology (PI-IRST) system. The School Business Manager will keep

records of all purchase orders, payment vouchers, itivoices and other forms on file on the school
51te The school will comply wzth state regulatlens and gmdelmes relative to ﬁnanclal
transactions. : : '

‘Further, LAAA will contract with an mdependent aud1tor ﬁrm to conduct the mmual

* financial audit. LAAA will select the auditor through an open bidding process, in accordance
with Tltle 29, Chapter 69 and the State Budget and Aceountlng Manual.

" ‘the hoard of dlrecturs will ensure overszght of the school.

The Board shall have and exerclse, the corperate powers prescribed by the laws of the

State of Delaware. The essential function of the Board shall be policy making, the assurance of -
. sound management and active participation in the provisions of necessary funds. The Board has

ultimate responsibility to determine general, academlc financial personnel and related policies
deemed necessary for the admmlstratlon and deveiopment of the Charter Sehool in accordance
with its stated purposes and goais )
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. The sole busmess of the Board is. that cf the Las Amencas ASPIRA Academy. The
Board will hold 10 monthly megtings that compiy with the FOIA and the Open Meetings Act
_ The business and Imnutes of the board wﬂ[ bed matter of pubhc record.

- The Board will meet monthly ten tzmes durmg the school yeéar. Dates and location for the
_ meetmgs will be posted on the ‘website and mcludecl in the comprehensive school calendar. In
- addition, agendas will be posted on the main access door of the school and on the LAAA website
-at least 48 hours prior to the meeting, as we].l as available at the meetings in hard copy form. All
general sessions will be open 10 the publrc After each meetmg, all minutes and documents of
the meeting, after approval will be made available to the commumty via our webSIte Requests
for hard copies can be subrmtted in accordance thh the Frcedom of Informatlon Act.

‘Process for makmg po lg decrsnons. _ L o
' The Board will rneet on a regular basrs to make pohcy deersrons The Head of School -

will be empowered to make executive declslons in lmc w1th the school s policies and proceclures. '

_ An affirmative vote of a majonty of the members of the Board of Directors of the Charter
School shall be used in order fo take actron on the fcllowmg subjects

¢ School Calendar
. Appointing or dlsrmssrng Charter School Head of School
& Adopting the Annual Budget
Purchasing or selhng of land - - -
‘Locating new bmldmgs or changmg the locatlons of old ones
Creating or increasing any mdebtedness :
Designating dep031tor1es for school funds -
¢ Entering into contracts of any kind where the amount involved exceeds $500
. e Fixing salaries or compensanon of adrmmsn‘axors, teachers or other employees ofthe
- Charter School - ' : - |
s Entering into a contract w1ﬂ1 Charter Management Orgamzatron

: e Descrrhe how new board members wr!l be recnuted and prepared to fulfill their
responsibilities. - e

' The new school board members mcludmg the 5 members that will be recruited to fill out
the board, will be recruited from commumty members and corporatefbusmess leaders from the

Wilmington/New Castle county area. Two of the 11 members on the board will be 1) a Delaware
. certified teacher that teaches at the LAAA School and 2) a parent ‘of a student that attends the

-LAAA School. The process for nomrnal:m.D and electmg the d]ICOtOI’S are described in the LAAA
By—laws : _

76

12/21/2008 6:10 PM
PAGE

———




'LAS AMERICAS ASPIRA ACADEMY * -

The candidates for the Board will be evaluated and considered from the standpoint of
strengthening the collective éxperience of the Board. The cénsénsus of the founding Board is to
‘create a Board that is conptised of business and corporate leaders, educators, community -
partners, parents andbbinrﬂuni’ty leaders, The founding board currently includes a Delaware
Certified teacher and a parent of a K-12 child attending Delaware public schools. The board will
receive backgrouad mformatlon and trammg on research—based instruction, dual language
project-based learning- curriculini, servmg specral —needs populatlons, financial operations,
facﬂmes management, and human resources '

To fill appomted and elected posmons the foundm_g board wﬂl create a membershlp

- committee which will creaté & profile of the present board and determine the types of expertise

needed at the stage of school development The committee will then recruit individuals who can
- commit sufficient time to serve and who are internally motivated, reliable, and dedicated to the
school and its mission and vision. Recruits will be gwen enough mfonnatlon about the
expectations of the board to' detérmine whether they should make the commitment. Once on the
Board, new members receive a current copy of the board manual Board manuals contain the
vision and mission statements; the school’s strateglc plan; a list of the year’s scheduled board
meetings; agenda items routmely addressed, listed under each month; a roster of all board
members and their contact information; the current year's operatmg budget; tabs for monthly
board packets (agenda, previous meetmg s minutes, ﬁnanmal statements, reports, background
information or other materials); and other meortant documents (e.g. Educational Improvement
Plan, state testing clata staff list). New Board members will also receive training in strategic
planning, ﬁnance management, and j program evalua:.lon as' needed. New board members will be
- provided by a board consultant g;roup such as ISDC (Innovanve Schools Development
Corporatlon) or a similar group. The preparatmn will include trammg in the following areas:

. Fmancral responsibility’ tralmng (prowded by the DEDOE) to instruct the charter school
board members in ptoperly discharging their responsibility to insure that public funds,
including both state and local funds, are appropriately managed and expended, and
shall also mclude trauung on state ‘and local funding of public edueauon (75 Del.
Laws, c. 264, § 1,75 Del Laws, ¢. 439 § 13 ) "

'o Board Structure and Re5p0n51b111t1es B
. Reqmrements of FOLA and Open Meetmgsf Open Records Laws
o Legal Reqmrements for gomg mto Execume or Closed Sesswn

. Howto know i the school ison course academlcaﬁy and how to make necessary
Improvements . ;
77
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. Engagmg in Strategm Plamnng |
e I-Iow to Lead through the use ofa Strategxc Plan . -
. Hcldmcr Productwe Board Meetmgs |
. Promotlng the Mlssmn and ‘Vls_mn cf '_f@e‘ Schiool .
| . Devclopmg Sound Pohcy R i
‘ .. . How to avoid coufhct cr handle ccmﬁlct 1f 1t beccmes apparent
e Gmdmg Renewal and Accrcdxtatlcn
~e Providing Fmancml Secunty and Overmght '_ '
e Selectmg, Reviewing and Supportmg the HOS/ Key Administrator.
o] Building Relatlonshlps vath Parents and Commumty
« Pitfalls to Avoid .

d.. Describe the mternal form of management to be. implemented at the school, mchldmg
~any plans to contract with an outside group to manage any portion of the educational,
admmlstrauve, and/ur ﬁnanclal operatmns bf the school.

The LAAA School Board plans 10 contract w1th a non—pmﬁt Charber Managcmcnt"'

'_Orgamzanqn (CMO) to cverscc the’ managemcnt of the facilitiés, and provide business and back

office support to the school. The CMO contract’ may also include services from a menu of =

- supports, including the design and 1mp1emcnta!:10n of technology systéms, the sharing of
“curriculum and various assessments and curriculum plannmg software, and the provision of
professional development. The School back  office support, “including curriculum and
professional development support, will be coordmated through the School Business Manager,
o wlule the-academic mstructlonal actmtles wﬂl be ccordmated through the Principal/HOS.

The CMO Servnces vnll ‘ce pmwded in ‘accordance with the educational goals,

- curriculum, methods of pupil assessment adnussmns pohcy, student recruitment policy, school
~calendar, school day schedule and-age and grade range of pupils to be enrolled at the LAAA

charter school, as adopted by the- LAAA Charter School Board and as provided for in the
Charter. . P N

Internally at the school the educatmnal and mstrucncnal aspects of the school will fall
under the leadcrslnp of the PnnmanHOS and -the adxmmstranve and ﬁnanc1al day—to-day

" 1A Samplc Charter Managemenl Agreement is attached in Appcndlx 8

-~ 12/21/2008 6:10 PM.
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~ operations will fall under the Scheol Busmess Manager The Prmclpal and School Business
Manager will meet weekly to ceordmate the ad:mmstratlve, maintenance and back office support

activities of the school. The Prmclpal and Asmstant Principal will meet bl-weekly with teachers
as part of the curriculum development and professmna[ development activities of the school and
to develop and unplement school-wide initiatives for addressing student performance plan
presentatmns and exhibitions of leanung, ancl to buﬂd school cuiture

e. Describe how teachers and parents WIH be mvolved in declsmn-makmg at the -
schoo] . o L .

Teachers and parents wxlI be Iughly mvolved in decnslon-makmg at LAAA That
involvement will be accomphshed through various methods, inchiding parent, teacher and
principal involvement i in the school thfough the. Parent-Teacher-Principal Organization (PTPO).
The PTPO will operate as an advisory group fo the Principal/HOS, and will have the autonomy

. to develop its own activities relative to playmg a positive role to support teachers, principals,

parents and students at the school In addition, ope full time Delaware certified teacher at the
school and one parent of a Chlld attendmg the school will sit on the LAAA scheol board as
votmg members. - :

- In addition to paItlmpatmg on thesc clecxsmn—malﬂng bod:es teachers will be involved in
decision- -making at a number of levels at the school level: In addition to having the Delaware
Certified teacher teaching at the. school -on the board, teachers will be included as members on
school board standing committees, and ad-hoc committees and taskforces. Also, teachers will
be involved in the day-to-day decision making at the school. Teachers will attend weekly school’
meetings at which school issues will be discussed and resolved; and teachers will be involved in

 the creation of 1nterd1sc1phnary pro_;ects educanonal umts and lesson planning.

~ Finally, at the end of each school year the school wﬂl administer sansfactlon surveys,
surveying staff, teachers and parents. 'This wﬂl be another vehicle through which parents and
teachers will have mput into the dec:islon-makmg of the school.
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LAS AMER!CAS ASPIRA ACADEMY
Q# 10 Insurance'

Describe the types and limits of insurance EOVefage' that the school plans to obtain and when it plans to
have them in effect. The proposed costs for z‘he caverage are reﬂecz‘ed in the budget wor!cs'heers

LAAA will take out a package of mlscellaneous pohcy coverages s mcludmg

: DESCRIPTION T 'LIMITS o TIMELINE

_' Director’s a.nd Officers Insurancc Gen’l | 81 mll_llon . _ _' . i _ ~{ Start April 1,2009
Llalnllty Errors and Onnss:ons R b o - -

Misc Liability Commerelal Package (Gen’l .'Sl:'mill_io-t'_l .| Start July 1, 2010
Liability, Auto habﬂlty, School PrOperty) o IS '

Worker's Comp & Employer s Llablhty [ Employer’s tiability ~ - | Staxt July 1, 2009

Cjup to Jevel of“payrqll' -
- | DEDOE provides =~
o statutory benefits
- Umbrella Policy — extendlng Misc Llablhty SSmillion - - | StatJuly 1,2010
] Package coverage by $5 mllhon L ' _ . - _ o
Property/ Building C_overage : Y — . '$1I0_‘ml'leoverag'e | Siart July 1, 2011

DEDOE Suzgested Charter School Coverages’

- Workers’ Comnensatlon and Emolovers Liability Insurance: '

Workers compensation laws, which apply in the State of Delaware obhgate employers to pay, specified medical,
disability, rehabilitation, and death benefits for their employees” job-related injuries and diseases.. The obligation to pay
these benefits exists regardless of whether the employer was in any way at fault. In theory, employees are precluded from

- VIf a charter is granted, a copy of the Certificate of Insurance w1ll be subm:tted to DEDOE prior to the opening of the school.

* Estimated coverage limits and costs prowded by Prart Insurance for Ut:ea Natxonal an A- RaJ:ed Insurer of Charter and Public
Schools. S :

3 Per instructicns on appllcatlon LAAA contacted the Insurance Coverage Oﬂice at {302) 739-3651 for further information on

_ liability protection for publ:e schools in Delaware Debra Lawtiead, AIC, CPIW, the Insurance Coverage Administrator at the

~ DEDOE Insurance Coverage Office provided the- suggested Charter School insurance coverage information in a separate email..

Debra Lawhead also explained that The-State of Delaware’s self insured program covers the employees who receive a state payroll
. check and vehicles that can'y a state owned pla:e are also covered under the State’s self insured auto program

(°"2/29/20085:18:54AM - o s
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suing their employers for i mjunes or dlseases covered by the applloable workers oompensatlon law. However in some

cases employees are permitted to sué thelr employers for work~relaled accidents. Workers compensation and employers .

liability insurance provides two coverages ‘1) Coverage for benefits the insured employer is obligated to pay under the *

workers compensation laws. 2) coverage for employee clalms agamst the msured employer that are not covered by
- workers compénsation la_ws. S

Every busmess, even on that has little or not. property exposed to loss, faces the threat of claims and lawsuits for damages
arising from its acts or omissions, The basic protect:on for. ﬂ'llS exposure is commercial general liability insurance.
Commercial general lisbility i insurance covers the loss. exposures arising from an organization’s premises and operations,
its products, or its work. It also covers vanous other oﬁenses ‘rhat may give, rise to claims or su1ts such as libel slander,
false arrest, and i invasion of prlvacy : L -

- Directors and officers liability pOIICIGS o :
Covers the directors and offi lcers of a corporatlon agamst claums ailegzng damages resultmg from wrongful act of the

directors or officers.

Commercial Automobile [nsurance o

Commercial property insurance does not cover phys;oal clamage to automoblles Moreover, commerclal general liability
insurance excludes liability arising out the ownersh_tp, maintenance, or use of automobiles in most circumstances, Both
automobile physical damage insorance and'autoolobile‘liability insurance are available under a commercial automobile
insurance policy or in the commercial auto coverdge part. of a package policy.  For vehicle that are not owned or hired
you should endorse this on to your poho},r If you have volunteers and or teachers who ‘are doing business for the school
then you should also endorse them as additional msured 5 Wthh would be. eXcess over the1r own policies.

 Umbrella and excess liability p_ol:cies B

Provides amounts of insurance in addition to the 11m1ts prov1ded by the 1nsured’s commerclal general liability, auto

~ liability, employers liability and perhaps other primary liability coverages. -For éxample, an organization might have
limits of $2 million on its pnmary pohcnes and an addltlonal $5 million 11m1ts on its umhrella llablltty pol:cy

' roper_ty Insuran

- Property insurance is any type of insurance that mdemmfies an msured who suffers a financial loss because property has
- been lost, stolen, damaged, or destroyed. There are two type of policies names peril or all risk.
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Q#Il Student Dlsclpllne and Attendanee

_The application must mclude a draft “Student nghts and Respons1blhtles Manual” that
includes the school rules and guidelines governing student behavior, The manual must
. describe student nghts and responszblhtxes and the plan the schoo! will follow to discipline

students

a. Describe how the mannal w1ll be dlstrlbnted to parents and students Pprior to
students app. in for enrollment at the_school o

- The LAAA Student Rjghts and Respons1b1ht1es Manual (w}:uch wﬂl be translated into English
~ and Spanish) will be dlstnbuted to parents and students in thres ways: (1) the manual (in. Enghsh
and Spanish) will be posted on the sehool’s website; (2) The manual will be made available to
parent when the parent and student visit the school open house and the orientation will include an
overview of the LAAA school rules ‘and guidelines regarding student behavior; and (3) the
~ manual will be distributed when the parent- and student come to orientation. Parents will sign an

expectations contract (which will be pnnted in Enghsh and Spamsh) mth the school as part of
the new student-parent onentatlon session. : :

b. Deseribe how dlscxplme wx[l be handled mth students with’ disabilities. Describe
how the schoeol will ‘report inappropriate behavior to affected parents, the

: Department, and when nrecessary, to law énforcement agencies.
Discipline will be handled with special education students in accordance with the rules and

-regulations of the Individuals with. Dlsabllmes Edueatlon Act (IDEA) - 2004 and the State of

 Delaware Special Education regulanons (June 11, 2007). Routlnely, misbehaviors at LAAA will
“be first handled by the teacher. As part of addressmg ‘classroom misbehaviors, the teacher will
contact the parent and discuss the behavior i issues. Should the infraction be serious enough to
involve the Principal or Head of School, he/she will investigate the situation, conference with the

" student, contact the parents, and make a determmanon regarding consequences for the infraction
relative to the preva.ﬂmg code of conduct state laW and fedeml law.

¢. ' Describe the plan the schaol Wlll follow to ensure eomphance with 14 Delaware
_ ~ Code, Section 4112, regarding the reporting of school crimes.
" Should the inappropriate behavior be a “Reportable Incident™ the Head of School so advises the

parent and the student and takes the appropriate action inclusive of reporting the incident to the -
- Department of Education, and if a crime, a report will be made to the police. LAAA will use
" DELSIS/ eSchooPlus as 1ts ‘student data management & reporting system and. complete any
reports in the form reqmred by the DEDOE to ensure comphance with 14 Delaware Code,
Section 4112, :

! See Appendix 114: Draft “Student Rights and Responsibilities Manual” = -
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d. Describe the attendance pelicies of the sckool: Describe the level of attendance
that will be requnred of the students each year. Descnbe the actions that will be
taken to ensure that students meet those levels of attendance. Describe how the
attendance po[lcles wﬂl be’ (hstnbuted to each student at the beginning of each
school year o _ :

"The LAAA attendance pohcy w1]1 be posted on the schooi webmte and outlmed in the LAAA
Student Rights and Responsibilities Manual Students may be retained in the same grade, should
they miss the equlvalcnt of 24 days or morc dunng thc school year '

Teachers will entcr absences and tardles jato the DELSIS] eSchoaleus student data system
Parents will be called by the schiool attendance pe;sqzmel_ anytime that a student is absent. The
~ school attendance clerk will monitor the absences and notify the Principal/ Head of School

whenever absences exceed more than 5 days each quarter The Prmclpal/ Head of School will
notify the parent in wrmng " -

For those children ages 6- 16 thc ages covered under the compulsory school attcndance law,
should there be insufficient documentation by the parent that the child is absent for one of the

- seven legal reasons for an excused absence, the Principal/Head of School will follow the

procedures for notification of the truancy court system once the student has shown a pattern of
three days unexcuscd absence :
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Q#12 Health aiid Safety

'a. Deseribe the procedures that wﬂl be mplemented to ensure the health and
' safety of the school’s students, staff, and guests. List the staff (i.e. nurse) who
will be hired or contracted to ensure that the following l"espmlSlblIltleS will be
handled in a satlsfactory manner: . :
- o Ensuring * that students have physncal exammatmns pnor to
' : -enrollment. ' ¥
. -'Ensurmg that reqmred lmmumzatzons and screenings (lead, TB) are
o in compllanee. - S
. Admlmstenng medlcatlons and medlcal treatments, including first
Ccaid, : 2 : .
' Scneenmg for- health problems (vision, hearmg, postural/gait, etc.)
Monltonng student health and maintaining health records.
» Ensuring emergency care for lmown and unknown life-threatening
~‘health conditions, * -
L Ensurmg health representatlon on IEP teams when student’s needs
require such. - -
. Screen students returnmg to school after ﬂ]ness or unexcused absence.

LAAA will have on staff a ﬁlll t.lme Reglsterod School Nurse who will follow the
~ Nursing Techmcal Assistance Manual as promulgated by the Department of Education
- under the du'ectlon of the Educatlon Specialist for Health Services. The school nurse
will be res;:onsible for d&ssemmatmg & collecting health forms, and maintaining &
archmng all student health records, in accordance with all state anid federal laws. This
‘will include physical examinations prior to student enrollment. $/he will administer
~ medicines and provide medical treatinent and first aid, ensure that immunizations and
TB screenings are conducted, and screen for health problems, mcludmg vision, hearing,
. posture, gait, efc., all in accordance with federal and state procedures. Further, s/he will
serve on IEP teams when deemed appropriate to the assessment, determination, or
- continued support of the specialized needs of the student' Students who have been
~ absent due to illness or due-to an unexcused absence will report to the School nurse for
admittance. The school nurse mll also be the schooi attendance monitor for the first
school year '

b. Descrlbe the plan the school wn!l use to ensute that cnmmal background checks
- will be made on the sehuo_l’s emplayees pnor to hire.

The CMOr’Busmess Manager wﬂl be responmble for ensunng that criminal
. 'backgrouad checks and documentatlon are secured pr, prior r to any one being employed by
- the Las Americas ASPIRA Academy Documentauon of such background checks will
' be held in the person 5 emplovment ﬁle and open to anthonzed audlt compliance,

8
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' Q#13 Student and School Data

<-—.'-'--'-3-" o a. Dmcnbe the process and procedures the school will follow to cemply with the .
' ' Family Education Rights and Privacy Act (FERPA) and implementing federal
and Department of Educatlon regulatmns regardmg disclosure of student

records. o :

- LAAA will have policies and procedures in place that the school will follow to comply

- with the Family Education Rights and anacy Act (FERPA) and implementing federal and

DEDOE regulations regarding disclosure of student records. Parents and students have the right

~ to access educational records kept by 1he school, the right to determine disclosure, the right to

request amendment and the nght to.file complaints if the school discloses records in violation of

. FERPA. The policy of the school will be that parents must sign the “Release of Records™ form,
which must be kept on file, in order for the school to réceive or transfer records.

LAAA will have a “Request for Récor(_léf’ docUmenfthat must be signed by
parent/guardians o release or receive student records. Whenever such a request is received, the
registrar will forward the records to the requesting party. -

e b. Describe the plan for the txmely transfers of student and school data to the
: ( - Department of Educatlon

LAAA  will participate in the. Delaware Department of Education (DEDOE) statewide
student information system DELSIS/eSchoolPlus. Tn addition to providing “real time” data to
school administrators, teachers, parents and students, this web- based student data system
prowdes ‘real tnne” student and school data. to the Department of Education as well. '

LAAA admxmstratwe staff will part101pate in state trainings on utilization of the
- DELSIS/eSchoolPlus system, and to ensure the tlmely transfers of student and school data to
_DEDOE : : _
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Qi#14 Facilities Safety Issnes

The LAAA w111 be located in a faclhty that meets all state a.nd local school codes '

Permanent Bulldmg Program (full capaclty K—B 960 students)

e

M R

48 Classrooms— 900 square feet per classroom (up to 25 students per classroom)
2 Sections for Elementary School (640 K—S 32 classrooms), Mnddle School

(320 6-8 - 16 classrooms)

3 Sc1encefSpemalty Labs (dedle School) R

1 At Room — Middle School (1200 SQ FT) (natural hght ancl ventllatlon)

1 Music Room-— Middle School (1200 SQ FT) (natural light and ventilation).
Library/ Resource Room to serve entire sohool (E—lerary & Stacks & Adu]t and

. Children Reading space)

XL

BOBg R

Full Gymnasium & Showers/Locker Changmg Rooms

Cafeteria/ Commons & Full Kitchen ©

Nurse Station (with separate examination/”sick child” room)

SPED Classrooms, Conference room and Resource Room (large enough to
accommodate speech theraplst ocoupattonal therapist, and testing)
Administration area- ,

Reception area — at front entrance foyer area— with area for peopie to sxt and walt

. 2 Teacher’s Rﬂsoume Rooms (one for each area)

Parking as required by local building code
Bus loops for each area of school (K-5, 6-8) .
K-1 play grounds; grades 2-5 Play grounds; Mulﬁ-use Playmg ﬁelds and half

basketball court

- Temporary Bulldmg Program (Temporary up to 2 years capaczty 36[] (1% year) -560 (2™
year) students

d.

N=pgspren

18-28 Eiementa:y/Mlddle School Classrooms - 800—900 square feet ea. (up to 25
students per classroom)
Sections for Elementary School (360 K-2); Middle School (220 5-6)

-Cafeteria/ Commons & Warmmg Kltchen .

Nurse Station .~

2 SPED Classrooms

1 SPED Resource Room
Administration area
Reception area ™ L
Teacher’s Resource Room

Parlcmg as rcqulred by school busldmg code

2) SHARED/ COMMON SPACES Cafotcna:Multl-purpose room, Gym, Resource
lerary, sections of outdoor areas - - L -
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a. Describe bulll:lmg mamtenance practlces whlch wnll prowde a reasonable assurance of a '

" safe school envnronment for stndents, staﬁt' and vmtors

Routme maintenance wnll be handled by the ma.mtenance staff under the supemswn of
. .the School Custodlan The school custodlan and a spht team of maintenance staff will be

- - present during the school day and will clean the school rooms in the evening in accordance with

a pre-defined cleamng and maintenance schedule. All maintenance staff will be trained in
OSHA practices, and will be tramed in'the proper handimg and storage of all cleaning
chemicals. All cleaning supplles will be “gieen” env 1ronmentally safe replacements for toxic
cleaning chemicals. Anythmg hazardous or flammable will be stored in a locked, fireproof
storage in comphance w1th MSDS Wlth the mmntenance of apphcable MSDS documentation,

The custodlan reports any day to day mamtenance/repmr 1ssues and hazards to the
principal, who will inform the business manager and board. Any major maintenance is the
responsibility of the LAAA Board of Directors. For example, periodic maintenance such as the
replacement of a portion, of the mof w111 requzre ‘che Board of Du*ector S ovemght and action.

A monthly fire dnll will be conducted and’ records mamtmned The monthly fire drill,
- which will be coordinated with all school personnel and maintenance staff, is part of the
Principal’s responsibilities, Those records will be e‘:’taﬁzine’d by the State Fire Marshall’s office
and will be available for.viewing by the insurance underwrzter Further the State Fire Marshall
and insurance underwriter will check quarterly and anmnual mspcct:lon records for the sprinkler
system and security alarm system In addltmn, all fire extinguishers in the huilding will be
checked annually by a fire and safety eqmpment company :

"~ b, Descrlbe safety concerns which must be addressed relatwe to the selected locatlon,
and tell how each will be addressed How will access to the bulldmg be controlled?

School Dmp-off and Pick Up: The schooI will have separate designated bus and car drop-off

areas developed in accordance W1th state safety standards related to the loadmg and unloading
of school buses .

" Handicap Accessnb[e and ADA Comphant. Bulldmg wﬂl meet all IDEA and ADA
; standards

Interoffice Commumcatmn Thc school w111 havs the followmg interior commmucatlon
-gystems: a PA gystem that is plped from the office to all rooms in the school and the outside
grounds; each room will have atelephonefspeaker systcm for communicating with the office; all
employees will have md.mdual and dlrect access to a computer with internet and email -
. capablhtles ' : -
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Wireless Intemet Connectlons School wx].l mamtam wn:cless mtcmct protocols such that
student data will be fully protected and the WiFi mtcmet ccnnectlons and mh'anet can not be
accessed extemal to the school mtranot approveci uscrs N

Practices limiting access to "the bulldillg 'duri'ng' schdol,-ai’t’e'r-school and at night:

The school will have an extenor and mtenor camera survcxllance system which is tied into
the school computer network and moritored by ADT ora snmlar surveillance company. The

- school day monitoring of the system will be handlcd by the school administrative staff.

Whenever this system is breached, thc local pollcc or fire company (whichever is applicable)
respond and the survelllance company phones d%lgﬂaicd school cmplcyces

Visitors will be roqmrcd to report to and mgn in.at the school office prior to being

authorized to go to other paris of the building, Dumlg thc rcgular school day, access (mgress)

wﬂl be limited to the locked front dcor

c. What location and faclhtles wnll beé used for Physncal Educatlon" What further
safety issues will this add, and l:ow will they be addresseﬁ" : : :

The school bmldmg wﬂl have a gymnasnum which will be shared by the mlddle and
elementary school campuses for their physical education classes. In addition the school will

‘have exterior rccreation facili-tie's 'inchj'clinig a haif—couft baskctball court.

In add.ltlon, the clcmentarv school will have access an exterior playground and play area.

' _,Playgmunds will be bllllt in accordance w1th local safety codes.

Students will be supervwcd by a tcacher -or school staff atall times when in the

~ gymnasium and when on the school playgrounds: A teacher or staff member will be assigned to
" supervise students using the playground and exterior recreational areas for 30 minutes before
school and 30 minutes after the end of the school day. Elémentary school students will be met

at designated doors by their teachers and escorted to their homerooms in the beginning of the |

o school day and thc tcachers wﬂl escort their students out of the school at the cnd of the day.
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ASSURANCES
The Board of Directors of this charter school assures that the school will:

1) Bein full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 Admin Code, Section 275 in the
Regulations of the Department of Education at all times. '
- 2) Not discriminate against any student in the admissions process because of race, creed, color, sex, disability, or
national origin or because a student’s school district of residence has a per student local expenditure lower than

: another student seeking admission. _ ' _

3) Not operate in a sectarian manner or include religious practices in its educational program.

4) Participate in the Delaware Student Testing Program and meet the requirements for school accountabllzty as
. described in state law. _
'5) Manage the school within all state administrative and financial systems including accounting, payroll, purchasing,

. retirement, and benefits. All school funds will be managed through the school's accounts set up in the De{aware

* Financial Management System (DFMS).

6) Initiate and maintain direct communication with other public and nonpubllc schools to assure efF cient notification

and transfer and exchange of records.

7) Update the application to incorporate any modifications and/or conditions identified as pre-conditions to final

' approval by the Secretary of Education and State Board of Education as set forth in its written decisions; and
‘operate the program in accordance with the content of the updated and approved charter granted by the
Department of Education and State Board of Education. The school’s board of directors will not implement any
additional modifications to the charter school program or operation without the express wrltten consent of the

_ Department of Education.

"8) Notify the Department of Education in writing when the school administrative head or any member of the board of
directors changes.

9) " Provide the Department of Education with copies of all policies and by-laws of the school and inform the
Department in a timely manner when by-laws change.

10) Ensure that accurate information on all staff employed at the school is prowded to the PHRST and DEEDS systems
prior to September 1 each year the school is in operation.

11} Employ only staff who has complied with the requirement of having a successful criminal background check.

12) Cooperate fully with Department of Education requests for reporting information and activities related to
monitoring the school’s compliance with the charter and applicable state and federal laws and regulations.

13) Submit a proposed Performance Agreement for review and approval as required by the Secretary of Education.

14) pbistribute copies of the Department’s Frequently Asked Questions to all parents saeking to enroll their child(ren)
as well as to parents of enrolled children.

15) Conduct al! meetings of the board of directors in a manner consistent with the Freedom of Information Act,
especially the legal requirements of 29 Delaware Code, Sections 10002, 10003 and 10004. '

16) Include a representative of the teachers employed by the school and parents of students enrolfed at the school on
the board of directors, consistent with 14 Delaware Code, Section 511(a) prior to opening the school. Each year of
operation, ensure that representatives of the teachers employed at the school and parents of children enrolied at

- the school are on the hoard of directors. _ :
17} Comply with the requirements for reporting school crimes as described in 14 Delaware Code, Section 4112.
18) Advise any person or entity offering a loan to the school that debts of the school are not debts of the State of
. Delaware and that neither the State nor any other agency nor instrumentality of the State is responsible for the
repayment of any indebtedness.

19} Annually certify to the Department, on a form to be provided by the Department, that prior to the payment of any

‘fees or other sums to a management company employed by the board, the board will ensure that sufficient.
revenues of the school are devoted to adequately support the school’s proposed educational program.

20) Participate.in all tralning offered by the Department of Educat:on to charter schools prior to the opening of the

) school
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As members of the Board of Directors of this Charter School, we agree to these assurances as conditions of approval
of the charter.

- We have reviewed both the Delaware Charter Law (13 Delaware Code, Chapter 5} and 14 Admin Code, Section 275 in
‘the Regulations of the Department of Education {(DOE Regulation 275), and have based the responses in this
application on the review of these documents.

We understand the requirements of the Delaware Financial Management System (DFMS) and the state payroll
system.

We understand that when submitted to the Department of Education, this application will be deemed to be a “public
document” subject to disclosure pursuant to the provisions of the Delaware Freedom of Information Act.

We understand that if a charter is granted for this school, all future members of the school’s board of directors will be
bound by the terms of the charter unléys the approved charter is formally modified with the written approval of the

Secretary of Education.
D-/Q-‘;%'B
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S_ignéture of aMember of the Board of Directors ANDRES CENTELLAS
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Signature of a Member of the Board of Directors MILTON DELGADO

()
Signature of a Member of the Board of Directors MONICA GONZALEE-GILLESPIE
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Signature of a Member of the Board of Directors CARIDAD ALONSQ
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