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Please take a few minutes
to post your PL
qguestions/thoughts to:

todaysmeet.com/TLConfHenry




Our Objectives Today

1.Henry County Vision for PL
2.Take a Stand!

3.Deeper Dive- Classroom Models
4.Q & A




INTRODUCTION TO HENRY COUNTY SCHOOLS

Henry County Schools: a mid-sized suburban district that has in the past
decade seen rapid growth and an increasingly diverse student population

Enrollment 41, 982
Metro Atlanta
23,601
2001 2005 2010 2015
i I 5w Economically disadvantaged (%)
Haralson 4 2 on 53
e e W 0;-#,##0;0"
/-’ " 2001 2005 2010 2015
Students by race (%)
- — Other (7%)
Henry County | Hispanic (9%)

= 50 schools

= ~42.,000 students

= Students with disabilities: 13%

= 40 languages spoken

= Spend $173 per child on central office;
Georgia average: $463

Black (51%)

White (33%)
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INTRODUCTION TO HENRY COUNTY SCHOOLS

T/ HENRY
COUNTY 4-year cohort grad. rate
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Personalized Learning” it
= Better prepare increasingly diverse student "0;-0;,0" "0;-0;0" "0;-0;0" "0;-0;0" "0;-0;0"
body for college, career and life success Composite SAT (avg.)
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= Move from “good enough” to “exceptional _
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= Traditional model is no longer sufficient 04 440" e Georal
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= The role of knowledge has changed 0;-#,#40;0" = HES
= Information is ubiquitously available 0;-#,##0;0"
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= Focus on metrics beyond standardized tests Composite ACT (avg.)
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People learn in different ways (Pace, Place, .o National avg.
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Henry County Schools
Vision
for
Personalized Learning

All students
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Student Yoice & Choice
School Autonomy/District Support

For more information visit:
www.henry.k12.ga.us/personalizedlearning
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Learner Profiles & Personal Learning Plans:

Learner Profiles reflect students’ prior school performance and
interests. Personal Learning Plans are co-created by students, their
families and HCS staff to help chart learning paths unique to each

student.

Cometenc-Based Learning: courses have clearly

identified learning targets, and students move through coursework

as they demonstrate mastery of each target. Time and place are
flexible, while learning is constant.

Authentic Learning Experiences: students learn

through real-world projects, problem-solving, and service learning
inside and outside of the classroom, and present evidence of their
learning to authentic audiences such as parents, business and

2d C. Skills - Communication, Collaboration

Creativit, Critical Thinkin: Learning experiences

will be designed to foster these key overarching skills and
dispositions needed for 21 Century college and career success.

TEChHOlO-EI’I&b'EdI Students use technology to access

and learn content and demonstrate what they know. Students will
receive a mix of face-to-face and online instruction in order to
ensure facility in both.




2013 2014 2015 2016 2017 2018 2019

Apply [l 12/1/2013 - 312612014

Cohort 15 Pian [ + 52014 - 6/2/2015
© sohaos tement . vauot Y ' 255
Apply I 10/1/2014 - 2/6/2015
P R NN
(9 schools) Implement & Evaluate [y orarzoto- orziz021

Apply 10/1/2015 - 2/1/2016

Cohort 17 Plan 2/2/2016 - 8/1/2017
(8 schools) Implement & Evaluate
Apply [ 101172016 - 2/6/2017

COhort 1 8 8/2/2018 - 8/8/2021
mploment & Evaluate

Apply [ 101172017 - 25612018

8/2/2017 - 7/15/2021

(9 schools)

Henry COunty Schools’ Cohort 19 S 000 HPSERERPNE
Timeline for Redesign: (9 schools) implement & Evaluate | NN © - °° >

Apply [l 101172018 - 21612019

December 2013- Cohort 20 Plan |G 27201 - 8/1/2020
August 2020 (9 schools) implement & Evaiuate [N o s -2+
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Cohort 15
(Launch)

Luella MS
Luella HS
Hampton MS
Hampton HS
Locust Grove MS
Henry County MS

> 2

Cohort 16

Vo
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Bethlehem ES
Luella ES
Mt. Carmel ES
New Hope ES
Ola ES
Unity Grove ES
Woodland ES
Locust Grove HS
Stockbridge HS

Cohort 17
(Apply)

Eagle’s Landing HS
Eagle’s Landing MS
Excel Academy
Flippen ES
Hickory Flat ES
Rock Springs ES
Tussahaw ES
Walnut Creek

A

< BCCEPTED *




Learner Profile

Goals:

* Know students past, present, plan for
future

* Transparency, shared space for teachers,
parents, students
* (Give ownership to students to drive their

learning by creating goals connected to
learning




Learner Profile

* An online platform to house:

10

Student goals on behavior,
academics, attendance, etc.

A digital portfolio tool
Assessment data and feedback
Derived and selected/assigned
attributes on students

Data and progress toward
competencies and college,
career, life readiness

Student led conference notes
College-going behaviors

Overview Student Portfolio Personalized Learn

. Contact Information

Email

AGE :
Birthdat...
Gender :
ETHNIC...

ing Plan

Goal Type Term Due Date Status

Read 5 Chapter Books...
Reflection: My goal is to
increase my recreational
reading lib...

Mid-term: to be
completed by the end of
the school year

Academic

1/ Show rows: [10 + | 1-10f 1 [ 4 b

Go to page:

Activity Schedule Contact
Aaryn Schmuhl
Cheerleading Tues/Thurs 12:22 PM - 8:00 PM aaryn.schmuhl@henry.k12.qa.
s
; = Aaryn Schmuhl
A 3:33 PM - 4:30 PM
Robotics Team Wed 3:33 PM 30 PM aschmuhl@henry.k12.ga.us
Go to page: 1 Show rows: |10 | 1-20f 2 [ 4 ]

_

21st Century Skills Academic

Personal Qualities Physical

« Respectful
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Competencies are the Glue

« Competency based education serves as the
that holds the HCS Vision for Personalized
Learning together.

* The models each school picks change, but
competency remain constant and ensure eq
. of achievement and services for all students

Glue All



Personalized Competency-Based Learning Framework

What Teachers Do What Students Do

=  Publicly demonstrate standards through a body of evidence

= Identify cross-curricular standards for college and career success. .
i o i Graduation
= Design criteria for capstone experiences for students to showcase accumulated over school career.
achievement. Stﬂnqﬂrds_ = Design, select and engage in capstone projects, community-
Cross-Curricular skills based work, and various authentic experiences.

= Make decisions on student achievement of graduation standards.

=  Monitor and adapt student learming plans and profiles.
= Demonstrate achievement of content area graduation

- Collaboratively review student work to ensure a shared .
understanding of quality. Graduation standards though teacher and student-designed
- E.?r:!l?:::;?lf}rwm stidents on ways o demenstrate Standards ?GTJ(;LS::;:\): It:::cr:hg and assessments to complement
) demonstration of competency in content aresas E
=  Make decisions on student achievement of graduation and enhance other learning methods.
standards. I

= Collaboratively create common assessments for
performance indicators.

- Track and analyze data to inform instructional Performance Indicators
practice. demonstration of competency with common, - Verify achievement of perfformance indicators and

= Support students to design strategies that ) summative assessments lzarning objectives through teacher and student-
demonstrate achievement through unique leaming designed demonstration tasks.
pathways. I - Engage in learning tasks designed by both

teachers and students.

= Support students to design strategies that - Complement classroom learning with digital
demonstrate achievement through unigue . . . . . and varied eternal experiences.
learning pathways. Unit-Based Personalized learning objectives

- Coach students to achieve the learning Daily learning targets that support

performance indicator competencies

objectives.
= Individually or collectively design leaming
units




HCS Competencies (ELA Example)

Graduation Competency 1. Read closely to analyze and evaluate all forms of (i.e.
complex literary and informational) texts.
Elementary Performance Indicators(k-5)

a. Cite evidence effectively from a text when explaining what the text says explicitly and

when drawing inferences from the text.

b. Determine themes and central ideas of texts: summarize texts.

c. Analyze the relationships or interactions between individuals. events. ideas. or concepts
in literary and informational text.
Determine meaning of words and phrases as used in a text and analyze how word choice
shapes the meaning and tone for a text.
Analyze how individual components contribute to overall text structure.
Determine how author's point of view influences the meaning. style. and content of text.
Ewvaluate information from multiple sources presented in diverse media formats to
address a question or solve a problem.
Delineate and evaluate argument and claims.
Integrate information from multiple sources to build knowledge and compare author's
approaches or perspectives.
1.  Understand and apply Grades -level phonics and word analysis skills in decoding words.
k. Read closely with sufficient accuracy and fluency to support comprehension.

mEe A

&
-

Performance Indicators Scoring Criteria Elementary Graduation Competency 1

Performance Emerging Progressing Competent Exemplary
Indicator

HCS core content and cross-curricular competencies can be found on the district website (click here)

TI HENRY
COUNTY
SCHOOLS



http://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=14&DomainID=7692&PageID=84942&ModuleInstanceID=106366&ViewID=1e008a8a-8e8a-4ca0-9472-a8f4a723a4a7&IsMoreExpandedView=True

Authentic Learning Experiences

o ~Dri ublic Drivin

Student-Driven | Rl e
 Based on competencies S
* Portfolio evidence B 2157 CenTURY
& SKILLS
Reflection

Voice
&
Choice

Buck Institute Training
« 35 people, 3 days + Follow-up
« Build at least one project J
 District PL Coaches deliver
» BIE project repository available for FREE
NYLC Service Learning
« 5 Service Learning schools
Partnering with Academy for Advanced Studies

« ES and MS
 WBL and Extended Learning Opportunities

14




Tech-Enabled

Technology enables students to acquire
information and demonstrate mastery.

Protagonize
e
CREATING

Current District Supported Tools /@ REbVALYT::? ©
Point, LP, Blackboard, Office 365, Google -

a ___ Goc glde‘IO\
for Classroom, Edmodo, Edgenuity, IC, Caena:sh— ANALYZING &Bipescoss
g‘(w@’ GO2WEE20. @) <bg|lff9

MobyMayx, Interwebs ©, Turnitin.com, lots of g-lpes 9 APPLYING .
s W (GO0
other tools (@ B UNDERSTANDING
NeXt StepS . erdﬂlk Jerini NINOGLIOrOS # cgbu vnsuwgﬁas
. CarrotS' (2 O lino i I;?Ee!\%téaMBER[NG ..del icio.us ap‘ﬂﬂlcl(r'
RFI for learning/content/assessment {(———= =
management platform in Spring 2016
« SPLOST V proposal (March 2016 ballot)
Robust fiber network w/ more bandwidth
* 1:1 Devices — Roll out by cohort
Will Richardson makes the case for a tech-enabled learning experience in this talk ( )

TI HENRY
cccccc
SCHOOLS
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https://www.youtube.com/watch?v=7TZfWqao6uA

HCS Personalized Learning Website www.henry.k12.ga.us/personalizedlearning

Henry . g =]|
Tﬂ County "Ensuring Success for Each Student” :‘ o

Schools Students Parents Community Employees

Home Board of Education Admin Services Finance HR Learning & Leadership Superintendent Contact Us

Henry County Schools b Learning & Leadership b Personalized Learning

Personalized
Leal‘njllg I Al Studaonts }
Personalized Learning Overview : H E‘Erﬁ'\{
Staff B COUNTY |
Contact Us [ - SQH LS
Learner Profiles < -
Maodels
o Phone - (770) 957-7189¢» Fax - (770) 957-0301 ¢»
esources

Competency Based / Flexible
Pace

Models
Resources Personalized Learning

HCS Graduation
Competencies

Froject Based Learning All students
Models
college, career & life ready
Resources - _ - - iy - — - -
o o (=]
21st Century Skills = é.,E E._E > 4
M Personalized = c oe 5 o
odels - o = g = o5
Learning & 3 =9 £ = 5=
Resources Tenets ~ 24 =2 . &= e o
- E -3 -] - B =
Technology Enabled ] 0 i E - - "
@ Q ) ™ L
Madels s a Eq
Resources

Student Voice & Choice

Implementation Ty
School Auton District Su,
School Redesign oy pport

District Level Woark

Community Awareness & 3
Support TI HENRY
COUNTY

SCHOOLS
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http://www.henry.k12.ga.us/personalizedlearning

We Surveyed Our Stakeholders And They Said......

17

« QOverall, our messages in support of personalized learning were successful
among teachers and parents. The top messages overall stressed engaging
students and sparking their love for learning, incorporating real world projects
into the curriculum, and tailoring lessons to students’ strengths and needs.

* The most convincing critique against personalized learning is the notion that not
all students are mature enough to develop their own academic path to success,
distantly followed by the belief that you cannot realistically tailor lessons to every
iIndividual student and that there is too much data collected about students.

 When teachers and parents are asked to evaluate arguments for and against
personalized learning, they choose the pro-PL side every time.




Agree/Disagree




| sing out loud everyday.




The most important role of school is to
ensure students know a core body of
academic knowledge before they graduate.

ST e
SECOND GRADER

needs lH know

g

FUNDAMENTALS OF A
Goop SECOND-GRADE EDUCATION

EDITED BY E. D. HIRSCH, JR.
dmilanii ol Caiftiwnaf Lifvacy sl T Seloodn B Neiswf

T T Oon o e 0| Tﬂ HENRY
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Thinking about the last test | gave,
kids could (5O gle most of the
answers on it.




| believe students should lead :

parent-teacher-student
conferences about their own

learning.

e e
oo
= |




Teaching responsibility by having
deadlines is an important part of my

work as a teacher.
T A =




| believe that standardized test scores
are an important measure of my
success as a teacher.




| know what competencies are
and how they impact the learning
experience.




| am tired of this activity...
TIRED.

T

. _JUSTTIRED. .




Classroom Models




LHS Model for Personalized Learning

The Student Experience:

*Rotation among three learning environments per course
*Progress through the curriculum at their own pace
Competency-based, authentic assessment
*Project-Based Learning

Math Science
Direct < ' Online o A o N
- - ’/—“"'_ T - q__""---n_‘__ ’_’_'__‘___ B — _‘__"'“-m,_‘“_
Instruction C > Learning

— g' — % = % = %
=] o @ 2 o @ 2 o @ 2 o a
. © 'S < | .. © 'G) = - O 5] | .. 5 G =
<o 2 = = o 2 = = Qo 2 = = o = = =
LB ] o L 3 © o L 3 © o| 23 < o
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o= o w |l w | - w» B = S

Tutorlng

(=9 =1 (=1 (=1
S ] @ S 3 @ S 3 @ S 3 @
.. B 1G] £ | .. B (G} £ .. B 5] | .. B B £
o =2 = = Qo = = = 9 = = = 9 = = =
L5 =] S (25 < o |23 < o |25 < e}

sEle 5 RO ER sEes sEle 5

Project-Based
Small Group — T —

Vo VT

ELA Social Studies

HALLWAY DESIGN

INSTRUCTIONAL ROTATION WITHIN
CONTENT




ONE TEACHER MODEL

ENTER

ENGAGE

ENTER

ENGAGE

EXPRESS

> Diract
0 [nstruction

2 Online Platform

0
> -Whole Group

-Discussion

-Orientation to
PBL

> Hands on
g Application:

ﬂ -Collaborative
= Groups
s

-Online Learning

-Independent
Study

-Project Based

> -Direct
o [nstruction

ﬂ -Online Platform

E -Whole Group

W Instruction

- Continued
work on PBL

E Hands on
8 Application:
& Collaborative

D
T Groups

- -Online
Learning
Independent

Study

Formative
Assessment

FRIDAY

OR

Project Based
Learning

LONG TERM MODEL

TWO TEACHER MODEL

e Students select from 4

learning options:
* Pair-Share

* PowerPoint (on own/with
instructor)

* Video Lessons
* Choose How You Learn

ENTER

Dayl,2,or3

ENGAGE

* Students split into

» Students can select
PBL task or take

ENGAGE/ENTER unit assessment to
classes demonstrate
« ENGAGE students mastery.

complete activity/
ENTER students
finish enter activities

» ENGAGE students
take assessment to
move to EXPRESS

EXPRESS

| Dav 6-14

‘ Dav4or5

*STUDENTS ARE ALLOWED TO MOVE THROUGH THE
PROCESS AT THEIR OWN PACE.




Long-Term Model
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LGHS VISION

* 4 “Houses”
(3 CTAE or Fine Arts Pathways)

e Cross-Curricular Collaboration

Cultivating Wellness Community and Commerce

» Ag Science, Nutrition, Healthcare » Business, Early Childhood, Law & Justice
Center Stage House of Design

* Broadcasting, Music, Theater e Architecture, Art, Engineering

%



WOODLAND ES PILOT

Blended learning rotational model

Blended learning in an extended
mathematics instructional block

What we have learned:

Students need choice and options
for digital content. Teachers need
streamlined data protocol.

Next steps:

Continue to collect data from
students and other non-piloting
teachers to determine the next
steps for blended learning in our
school.
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Luella Middle School e

Personalized Learning Model

‘e

Station Rotation — Students will have opportunities to
experience learning and demonstrate mastery in three
main stations- Project Based Learning, Digital Content,
and Direct Instruction, based on what best meets
students learning styles. Direct Instruction will usually
be in small groups, but sometimes students will receive
direct instruction in whole class groups as it is
appropriate for the content or instruction.

Math/Science and Language Arts/Social Studies
share a block of time and students will be given
voice and choice to move between the two
classes working on interdisciplinary projects.



34

| - fi&'? g

QUESTIO HS EVERYWHERE

Email:
Twitter: @karennole
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