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1.1#Executive#Summary#
14#Del.#C.#§§#512#(1),#(2),#(3),#(5)#and#(6)#
#
The#purpose#of#the#Executive#Summary#is#to#provide#a#high#level#overview#of#the#application.#The#
Executive#Summary#does#not#receive#a#rating.#
#
The#following#concerns#were#noted:#
#

• Classes#per#grades#are#not#aligned#to#enrollment.#The#executive#summary#states#that#there#will#
be#three#classes#for#the#starting#sixth#grade#class#but#six#classes#seems#more#accurate.#It#was#
requested#that#the#applicant#update#the#school#enrollment#chart#with#accurate#classes#per#
grade.#

 
The chart has been updated to reflect that the first cohort of students will have 6 classes of 33 students 
and all subsequent cohorts will have 3 classes of 33 students.  
#
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1.2#Founding#Group#and#School#Leadership#
14#Del.#C.#§#512#(1)#
#
The#following#concerns#were#noted:#
#

• Operating#schools#have#a#short#trackMrecord#M#Great#Oaks#Charter#SchoolMNewark#is#only#in#its#
third#year#and#Great#Oaks#Charter#SchoolMNew#York#City#is#in#its#first#year.##

#
While Great Oaks’ operating schools have a relatively short track record of success, our model is proven 
and our schools, particularly GO-NWK, have received a great deal of positive feedback. Attached please 
find:  
 

1) A recent study by the National Bureau for Economic Research demonstrating the efficacy of high-
dosage tutoring (Attachment 2: NBER Tutoring Study). 

 
2) A letter from New Jersey State Education Commissioner Christopher Cerf praising GO-NWK 

(Attachment 3: Commissioner Cerf Letter). 
#

• The#applicant#is#advised#that#criminal#background#and#Child#Protection#Registry#checks#are#
sent#to#the#Department#of#Education#on#an#ongoing#basis#and#will#continue#to#be#reviewed#as#
they#come#in.#For#this#reason,#any#concerns#arising#from#these#documents#will#be#raised#at#a#
later#point#in#the#process.###

#
GO-WIL will field any concerns arising from criminal background and Child Protection Registry checks if 
they are raised at any point in the process. 
#
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1.3#Education#Plan###
14#Del.#C.#§§#512#(4),#(5),#(6),#(7),#(8)#and#(11)##Curriculum#and#Instructional#Design##
#
Curriculum#and#Instruction#
The#following#concerns#were#noted:#
#

• All#content#areas#have#been#reviewed#by#Delaware#Department#of#Education#content#area#
experts#for#alignment#to#Delaware#Content#Standards,#and#a#copy#of#the#results#were#provided#
to#the#applicant#at#the#end#of#the#meeting.#The$results$of$this$alignment$review$may$be$found$
in$Exhibit$A$at$the$end$of$this$report.##

#
• The#application#does#not#demonstrate#alignment#to#Delaware#Content#Standards.#

#
Please see updated curriculum materials (Attachment 4: Memorandum of Understanding with the Social 
Studies Coalition of Delaware; Attachment 5: Spanish Curriculum and Attachment 6: Health Curriculum). 
#
High#School#Graduation#Requirements$(High$Schools$Only)$#
#
The#following#concerns#were#noted:##
#

• The#application#does#not#include#science#graduation#standards#(page#3M23).##
#
GO-WIL has included language about science graduation standards (page 3-24). 
#
Supplemental#Programming#
#
The#following#concerns#were#noted:#
#

• The#applicant’s#plan#for#providing#supplemental#programming#(page#3M31),#specifically#aligned#
with#student#absence,#does#not#align#with#new#language#placed#into#law#last#year#regarding#
the#trigger#number#for#requiring#a#plan#for#a#visiting#teacher#or#educational#service#provisions.##

#
The language in the application has been modified to reflect the new language placed into law last year 
regarding the trigger number for requiring a plan for a visiting teacher or educational service provisions.  
#

• It#is#unclear#whether#plans#to#offer#summer#school#are#reflected#in#the#budget#(Attachment#
14A#and#14B).###

#
The costs associated with summer school have been included in Other Educational Programming @ 
$10,000.  GO-WIL will offer Math, English Language Arts, Community Service and PE. Each summer 
school teacher will receive a stipend of between $1,000 and $3,000 depending on subject area and level of 
expertise.  
 
#
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Special#Populations#and#AtERisk#Students###
#
The#following#concerns#were#noted:##
###

• The#applicant#is#requested#to#provide#additional#about#its#plans#for#the#school#will#comply#with#
regulations#in#the#area#of#Extended#School#Year#Services#(Application#page#3M31)#Refer#to:#
http://regulations.delaware.gov/AdminCode/title14/900/923.shtml#

 
GO-WIL has updated the application to reflect the fact that the school will ensure that extended school 
year services are available as necessary to provide FAPE. Special education and related services will be 
provided to a child with a disability beyond the normal GO-WIL school year in accordance with the child's 
IEP and at no cost to the parents of the child. All instruction and programming will meet the standards of 
the DOE. 
#

• The#applicant#is#requested#to#provide#additional#details#about#its#plans#for#transition#planning#
for#students#with#IEPs#including,#but#not#limited#to,#Student#Success#Plans,#measurable#postM
secondary#goals,#and#participation#of#a#Career/Tech#Ed#Teacher#at#all#IEP#meetings#for#
students#14#years#of#age#or#entering#the#8th

#

grade#and#older#(Application#page#3M43).#Refer#to:#
http://regulations.delaware.gov/AdminCode/title14/900/925.shtml;#and#
http://www.doe.k12.de.us/infosuites/students_family/specialed/transition/default.shtml##

 
As described in the application, GO-WIL will work with every 7th grade student to prepare a Student 
Success Plan that will encompass Grades 8-12, with plans updated at least annually by the student, a 
supervising adult, a faculty/staff member and the student’s parent/guardian. GO-WIL will ask each 
student to first identify his or her end goal, then back-map their plan to make sure they are taking the 
courses and receiving the academic supports necessary to meet their end goal. Student success plans will 
be monitored by the Director of Curriculum and Instruction on an ongoing basis (at least quarterly), to 
ensure that every student is on track to graduate from high school and meet his or her post-secondary 
goals. GO-WIL has updated this section to include the following information (3-43): 
 
“Beginning at age 14, a student’s IEP will be heavily influenced by transition planning. The IEP team will 
work closely with the student to begin preparing him or her for the adult world with the IEP becoming 
goal-oriented and based upon the student’s preferences, interests and needs. The student will set goals 
regarding where he or she will live, work, attain more education and participate in community activities. 
Post-high school goals will be reviewed annually to ensure that the vision/outcomes become more 
concrete as the student gets older. The IEP team will examine Present Levels of Educational Performance 
(PLEP) to ensure that the student is taking courses that will lead to graduation or completion of a 
secondary program, and also plans for educational experiences that will help him or her achieve the desired 
post-school goals.”  
#

• The#applicant#is#requested#to#provide#additional#details#about#its#plans#for#the#school’s#
policies,#practices,#and#procedures#regarding#discipline#of#students#with#disabilities#including,#
but#not#limited#to,#manifestation#determination,#Functional#Behavior#Assessments,#Behavior#
intervention#Plans,#and#the#process#for#ensuring#regulations#and#procedural#safeguards#will#be#
followed#concerning#timelines,#suspensions#and#expulsions#(Application#page#2M37M38).#Refer#
to:#http://regulations.delaware.gov/AdminCode/title14/900/926.shtml###
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As described on page 3-47: “For Special Education students, GO-WIL will discipline 
students in accordance with manifestation determination. If an infraction is considered a manifestation of 
a child’s disability, he or she will not be punished for that infraction. GO-WIL’s Special Education 
Coordinator will be closely involved in all discipline of students with IEPs and 504 Plans to ensure that 
they are not disciplined inappropriately. GO-WIL will offer several professional sessions related to IEPs 
and 504 Plans to ensure that all teachers and staff are adequately trained and properly implementing the 
state and federal law related to the discipline of students with disabilities.” GO-WIL has added the 
following additional detail: 
 
Within ten school days of any decision to change the placement of a child with a disability because of a 
violation of a code of student conduct, GO-WIL, the parent and relevant members of the child’s IEP 
Team will review all relevant information in the student’s file, including the IEP, any teacher observations 
and any relevant information by the parents to determine if the conduct is a manifestation of the child’s 
disability. If the conduct was caused by or related to the child’s disability or was a direct result of GO-
WIL’s failure to implement the IEP, the conduct will be deemed a manifestation of the child’s disability. 
 
If it is determined that the conduct is a manifestation of the child’s disability, GO-WIL will take immediate 
steps to remedy the issue by a) conducting a functional behavioral assessment or b) reviewing the 
behavioral intervention plan if one already exists and modifying it as necessary. GO-WIL may remove a 
student to an interim alterative educational setting for 45 school days or less if the child a) carries a weapon 
or posses a weapon at school or to a school function or b) knowingly possesses, uses, sells or solicits the 
sale of a controlled substance at school or at a school function or c) inflicts serious bodily injury upon 
another person while at the school or at a school function.”   
#
Student#Recruitment#and#Enrollment###
#
The#following#concerns#were#noted:##
#

• The#application’s#proposed#admissions#process#and#application#does#not#reference#the#state’s#
new#Standard#Application#for#Educational#Options#(page#3M45).##

 
GO-WIL will use the Delaware Standard Application for Educational Options (referenced on page 3-45). 
#

• Providing#a#sibling#preference#(Attachment#7)#in#the#first#year#for#students#who#are#selected#
early#in#the#lottery#may#be#stretching#the#statute#and#should#be#reviewed#carefully.###

#
Should the State of Delaware conclude that the proposed sibling preference does not align with the statute, 
GO-WIL will change this policy. 
#
Student#Discipline##
#
The#following#concerns#were#noted:#
#

• The#applicant#is#requested#to#provide#more#information#about#student#retention#data#at#Great#
Oaks#Charter#SchoolMNewark#and#Great#Oaks#Charter#SchoolMNew#York#City.##
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GO-WIL has included the following information in our application.  

While we recognize that “no excuses” charter schools have a reputation for having high levels of student 
attrition, GO-WIL is confident that we will have low attrition based on student retention levels at our 
existing Great Oaks schools. Last year, 7.1% of GO-NWK students left during or at the end of the school 
year. Attrition has been a bit higher at GO-NYC (approximately 10%). We attribute this to the fact that we 
did not finalize our lease until May 2013, so many parents registered their child without knowing the 
location of the school. This meant that in the first month and a half, many parents decided the location 
was inconvenient and chose to move their child to a school closer to home.   

• The#school’s#Bullying#Prevention#Policy#(page#3M30)#does#not#reference#14#Del.#C.#§4112#or#14#
Del.#Admin.#Code#624.##

#
GO-WIL has incorporated references to 14 Del. C. §4112 or 14 Del. Admin. Code 624 into the school’s 
Bullying Prevention Policy (3-30). 
#

• The#applicant’s#discipline#policy#(page#3M47)#does#not#include#a#procedure#for#allegations#and#
substantiated#bullying#to#be##reported#to#the#Department#of#Education#within#5#business#days.#

#
GO-WIL has a procedure for allegations and substantiated bullying to be reported to the Department of 
Education within 5 business days (3-31). 
#
#
#
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1.4#Performance#Management###
14#Del.#C.#§§#512#(4),#(5),#(6)#and#(7)###
#
The#following#concerns#were#noted:##
#

• The#applicant#only#references#Delaware#Comprehensive#Assessment#System#(DCAS),#but#not#
the#Smarter#Balanced#assessment.##

 
GO-WIL has added references to the Smarter Balanced Assessment (1-4 and 3-25). 
#

• On#page#4M51,#the#applicant#indicates#its#plan#to#track#merits/demerits#through#the#Delaware’s#
eSchool#Pupil#Accounting#System,#but#this#functionality#might#not#exist.###

#
GO-WIL described its plan for tracking merits/demerits should that functionality not exist through the 
Delaware’s eSchool Plus Accounting System (4-52). 
#
#
#
#
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1.5#Staffing###
14#Del.#C.#§#512#(6)##The#following#concerns#were#noted:##
#

• The#application#states#“See#attachment#8#for#more#details#on#the#staffing#plan”,#however#this#
attachment#is#the#Science#Coalition#agreement#(page#5M52).#The#applicant#is#requested#to#
submit#its#recruitment#and#selection#model#as#aligned#to#the#mission#and#vision#of#the#school.##

 
Please see GO-WIL’s Organizational Charter, included here as Attachment 7. 
#

• The#applicant#is#requested#to#clarify#its#plan#to#utilize#Tutor#Corps#for#hiring#future#teachers.##
#
On page 5-61, the GO-WIL charter application states: “For those members of the Tutor Corps who wish 
to become classroom teachers, the Great Oaks Foundation has partnered with the Steinhardt School at 
New York University to create an innovative pathway that blends the inherent benefits of working full-
time as a tutor for a full year with the benefits that a large graduate school of education can offer. Covering 
a two-year course of study (the Tutor Corps year and the Corps member’s first year as a classroom 
teacher), participants in this program receive hundreds of hours of coaching, participate in extensive 
practical coursework and attend content courses at NYU, leading first to initial certification as a teacher 
and then a Master’s of Education.”  
 
To clarify GO-WIL’s plan to utilize Tutor Corps for hiring future teachers, GO-WIL added the following 
language to the application (5-61): 
 
“The Teacher Residency is an option for members of the Tutor Corps but is not mandatory. The 
operation of the Teacher Residency is analogous to that of a teaching hospital. Great teaching hospitals 
such as Boston Mass General or New York’s Mount Sinai have a dual mission: 1) to deliver the best 
possible care to their patients and 2) to train the next generation of doctors by providing practical 
experience with actual patients. Great Oaks has similar goals: 1) to deliver the best possible education to 
our students and 2) to train the next generation of excellent teachers. The Teacher Residency will mirror 
the intensity of a medical residency, with Teacher Residents working, learning and studying 60+ hours, 6-7 
days a week. The expectation is that Teacher Residents will commit to teaching in a Wilmington public 
school for three years, either in a regular district school or the growing number of charter schools, 
including GO-WIL.” 
 

• The#average#teacher#salary#of#$55,000#with#step#increases#of#5%#each#year#seems#very#high.#
The#applicant#is#requested#to##provide#additional#details#around#these#figures#(page#5M53).##

#
GO-WIL’s rationale for hiring teachers at a higher than average salary is described on page 3-13: “To 
ensure that we make the most of our per pupil dollars, GO-WIL will support higher than average salaries 
for Master Teachers who have several years of experience under their belts. Master Teachers provide the 
highest caliber classroom instruction and have the skills and experience to leverage tutors in the classroom. 
Current research suggests that small class sizes do not have a positive effect on student achievement.1  

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 “Class Size: What Research Says and What it Means for State Policy”, 2011: 
http://www.brookings.edu/~/media/research/files/papers/2011/5/11%20class%20size%20whitehurst%20chingos/05 
11_class_size_whitehurst_chingos.pdf 

!
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According to a summary of research conducted by the Brookings Institution, “Effects on student 
achievement related to differences in teacher quality are very large. The same data…demonstrates long-
term effects for class-size reduction produces estimates of much larger effects for variation in teacher 
quality within schools.  Thus, for example, while differences between large and small classes in early 
elementary school had no long-term effects on the earning power of adults, differences in classroom 
quality did.” 

#
• The#applicant#is#requested#to#describe#the#Great#Oaks#educator#evaluation#system#which#

would#be#implemented#in#Delaware#should#the#law#regarding#novice#teachers#change#(page#5M
55).###

 
GO-WIL has incorporated the following language on page 5-58. 
 
The DPAS II will be incorporated to foster professional growth, continuous improvement, and quality 
assurance. The process will include goal-setting, conferences for formative and summative feedback, and 
improvement planning, as needed, for both the one-year and two-year appraisal cycles. Novice Teacher 
(Teacher who holds an initial license) will receive a minimum of two Announced Observations and one 
Unannounced Observation with a Summative Evaluation every year. Novice teachers who have earned a 
rating of "Needs Improvement" or "Ineffective" on their most recent Summative Evaluation shall have an 
Improvement Plan which may require additional observations or other types of monitoring as outlined in 
the DPAS II Revised Guide for Teachers.  
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
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#
#
1.6#Governance#and#Management#
14#Del.#C.#§§#512#(1),#(2),#(6)#and#(9)##The#following#concerns#were#noted:##

#
• Attachment#7:#Statutorily#allowed#preference#is#for#siblings#of#currently#enrolled#students,#not#

concurrently#enrolled#students.##
#
Should the State of Delaware conclude that the proposed sibling preference does not align with the statute, 
GO-WIL will change this policy. 
 

• The#applicant#may#want#to#reconsider#the#requirement#in#its#School#Enrollment#Policy#and#
Procedures#that#original#documents#are#required#for#registration#to#permit#other#forms#of#
documentation#such#as#certified#copies#of#court#records.# 

 
GO-WIL has updated this policy to make it easier for students to enroll; GO-WIL will not require original 
documents and will permit other forms of documentation such as certified copies of court records. 
 

• Attachment#9:#A#copy#of#the#stamped#certificate#of#incorporation,#showing#it#has#been#filed#
with#the#State#of#Delaware,#is#requested.# 

 
Please see the attached stamped certificate of incorporation (Attachment 8) 
 

• ByMlaws#need#to#be#reviewed#and#revised#to#ensure#compliance#with#the#restrictions#of#14#DE#
Admin#C#275.4.1.3.2,#particularly#in#Article#III,#Section#A.#Article#III#Section#C#needs#clarification#
that#there#will#be#a#certified#teacher#and#parent#member#in#accordance#with#14#DE#Admin#C#
275.4.1.3.1.# 

 
The updated Board by-laws are included as Attachment 9. 
 

• ByMlaws:#Article#III#Section#C,#Article#X#and#the#Code#of#Ethic#needs#clarification#that#they#are#in#
compliance#with#and,#if#necessary,#are#in#addition#to#the#State#of#Delaware#Code#of#Conduct.#
The#Delaware#Public#Integrity#Commission#has#determined#that#Charter#Schools#are#state#
agencies#and#that#both#Board#members#and#employees#are#subject#to#the#State#Employees#
Code#of#Conduct#in#Chapter#58#of#Title#29#of#the#Delaware#Code# 

 
The updated Board by-laws are attached. 
 

• ByMlaws:#There#is#some#inconsistency#throughout#with#the#use#of#the#terms#"School"#and#
"Corporation",#see#e.g.,#Articles#I,#IV#and#V.# 

 
The updated Board by-laws are attached. 
 

• ByMlaws:#Article#V#references#"Public#Officers#Law,"#which#is#not#reflected#in#the#Delaware#
Code.#This#may#be#a#reference#to#Delaware's#Freedom#of#Information#Act. 
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#
The updated Board by-laws are attached. 
 

• ByMlaws:#Article#VI,#particularly#section#B.2.,#as#written,#does#not#comply#with#the#Delaware#
Freedom#of#Information#Act.#Applicant#might#also#consider#referencing#that#Act#in#Section#C#of#
this#Article.# 

 
The updated Board by-laws are attached. 
 

• ByMlaws:#With#reference#to#Article#VI,#Section#G,#with#the#possible#exception#of#a#vote#to#come#
out#of#executive#session,#under#Delaware's#Freedom#of#Information#Act,#no#votes#are#
permitted#to#be#made#in#executive#session.## 

#
The updated Board by-laws are attached. 
#
#
#
#
#
#
#
#
#
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#
1.7#Parent#and#Community#Involvement###
14#Del.#C.#§§#512#(1)#and#(6)###
#
No#concerns#noted#at#this#time.###

#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
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#
1.8#StartEup#and#Operations###
14#Del.#C.#§§#512#(1),#(8),#(9),#(10),#(12)#and#(13)# 
##
The#following#concerns#were#noted:#
#

• The#applicant#is#advised#to#familiarize#themselves#with#the#DE#Omnibus#School#Safety#Act#and#
make#plans#to#coordinate#with#the#Delaware#Department#of#Safety#and#Homeland#Security,#if#
approved,#to#begin#the#work#to#have#their#plan#completed#and#approved.#

#
GO-WIL’s operations/start-up team will familiarize themselves with the DE Omnibus School Safety Act 
and make plans to coordinate with the Delaware Department of Safety and Homeland Security, if 
approved, to begin work to have our plan completed and approved. 
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
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#
1.9#Facilities#
14#Del.#C.#§#512#(8)#and#(12)#
#
The#following#concerns#were#noted:#
#

• The#application#does#not#provide#sufficient#information#about#other#potential#locations#and#
options#if#the#Community#Education#Building#(CEB)#application#is#not#successful#(page#9M73).#

 
GO-WIL’s leadership team has had extensive conversations beginning last November with the 
Buccini/Pollin Group who have offered to work with the team to develop one of their many real estate 
properties in Downtown Wilmington should the Community Education Building not accept GO-WIL’s 
application. 
 
#
#
#
#
#
#
#
#
#
#
#
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#
1.10#Budget#and#Finance#
14#Del.#C.#§§#512#(8)#and#(9)#
#
The#following#concerns#were#noted:#
#

• The#applicant#did#not#submit#copies#of#the#revenue#estimate#worksheets,#so#it#is#difficult#to#
validate#the#information#presented#in#the#budget#worksheets.##

#
Please see attached copies of revenue estimate worksheets (Attachments 10 and 11) 
#

• It#is#unclear#what#assumptions#were#used#when#estimating#revenue#(i.e.,#number#of#students#
expected#from#each#district,#number#of#special#education#students#from#each#district).##

#
Please see attached copies of revenue estimate worksheets (Attachments 10 and 11) 
 

• The#budget#sheets#show#a#deficit#in#State#and#Local#funds#in#Year#3.##
#
Please see Attachment 12. 
#

• The#2%#contingency#is#not#met#on#State#and#Local#funds#for#Years#3#&#4.##
#
Please see Attachment 12. 
#

• The#budget#sheets#show#a#deficit#in#“Other”#funds#in#Year#1.##
#
Please see Attachment 12. 
#

• The#contingency#budget#(based#on#80%#enrollment)#shows#that#the#2%#contingency#is#not#met#
on#State#and#Local#funds#in##Years#1#&#4.##

#
Please see Attachment 13. 
#

• Average#teacher#salaries#of#$55,000#are#high.#The#applicant#is#proposing#a#5%#increase#per#
year#and#this#is#very#high#based#on#state#experience.##

 
GO-WIL’s rationale for hiring teachers at a higher than average salary is described on page 3-13: “To 
ensure that we make the most of our per pupil dollars, GO-WIL will support higher than average salaries 
for Master Teachers who have several years of experience under their belts. Master Teachers provide the 
highest caliber classroom instruction and have the skills and experience to leverage tutors in the classroom. 
Current research suggests that small class sizes do not have a positive effect on student achievement.2 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
2 “Class Size: What Research Says and What it Means for State Policy”, 2011: 
http://www.brookings.edu/~/media/research/files/papers/2011/5/11%20class%20size%20whitehurst%20chingos/05 
11_class_size_whitehurst_chingos.pdf 
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According to a summary of research conducted by the Brookings Institution, “Effects on 
student achievement related to differences in teacher quality are very large. The same data…demonstrates 
long-term effects for class-size reduction produces estimates of much larger effects for variation in teacher 
quality within schools.  Thus, for example, while differences between large and small classes in early 
elementary school had no long-term effects on the earning power of adults, differences in classroom 
quality did.” 
#

• The#amounts#budgeted#for#audits#and#legal#fees#(line#59#State#&#Local#funds)#seem#low#
($2,000/year#for#legal#expenses).#Audits#alone#typically#cost#$20,000.##

#
GO-WIL has updated this line item to include annual audit expense @ $20,000 in Year 1, with a $1,000 
annual increase. Legal fees have been upgraded to $5,000 per year (Attachments 12 and 13). 
#

• Year#1#enrollment#starts#with#200#students#and#moves#up#to#800#and#drops#back#to#700.#This#
drop#in#enrollment#will#impact#the#budget.#Also,#200#students#will#probably#not#generate#
enough#units#for#a#principal#unit#in#the#first#year.###

 
We acknowledge that a decrease in enrollment will impact the budget. At this point the school will be 
operating with a surplus that will sustain any fluctuations in enrollment. GO-WIL recognizes that 200 
students may not generate enough units for a Principal unit in the first year. For this reason, GO-WIL has 
entered into conversations with the Delaware philanthropic community to cover that salary in the first 
year. 
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!
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#
#
2.5#Charter#Management#Company#and#Highly#Successful#Charter#School#Operator#Supplement###
14#Del.#C.#§§#512#(1),#(6),#(8),#(9),#(10)#and#(11)##The#following#concerns#were#noted:##

• A#copy#of#a#completed#audit#is#requested.##
 
Please see a draft audit for the Great Oaks Foundation. This will be finalized as soon as the Great Oaks 
Foundation board accepts it at the March 12th board meeting (“GO Foundation Draft Audit - 3.11.14”). 
#

• It#was#unclear#how#the#CMO#(Great#Oaks#Foundation)#and#Innovative#Schools#will#work#
together#as#services#seem#duplicative#(Attachment#17A).##

#
The role that Innovative Schools will play is solely related to Delaware-specific budgeting / finance 
requirements. Innovative Schools will in no way act as a management company nor will it provide any 
support related to instruction, operations, human resources or recruitment. Based on the work Innovative 
Schools will be doing, GO-WIL anticipates that the fee paid to the organization will be lower than initially 
expected ($10,000 per year instead of $40,000 per year) and has updated the budget accordingly. 
#

• The#CMO#fee#seems#extremely#high#at#14.5%#of#nonMcompetitive#public#revenue.#By#year#4,#
the#CMO#fee#is#expected#to#be#$661,922.#These#steep#fees#appear#to#make#it#difficult#for#the#
school#to#build#a#cash#reserve.#At#the#end#of#year#four,#they#show#a#balance#in#State#and#Local#
funds#of#only#$39,608#which#is#less#than#the#2%#contingency#for#that#year#($98,820.06).##

 
Since the submission of our charter application, the Great Oaks Foundation has had an opportunity to 
investigate the costs associated with operating in Delaware, as well as speak with other charter operators. 
Based on our research, we believe we can provide services to GO-WIL through a 10% management fee, 
rather than 14.5%. 
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School!Proposal!Overview!!
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!
Name!of!proposed!school:!Great!Oaks!Charter!School!–!Wilmington! ! ! ! !
!
Primary!contact!person:!Christina!Grant! ! ! ! ! ! ! !
!
Mailing!address:!Great!Oaks!Charter!School!–!Wilmington,!c/o!Delaware!Charter!Schools!
Network,!100!W.!10th!St.!Suite!308,!Wilmington,!DE!19801!! ! ! ! !
!
Phone:!!Day:!516M749M9462! ! ! !! ! Evening:!516M749M9462! ! !
Email!address:!cgrant@greatoakscharter.org! ! Fax:!N/A! ! ! !
Name!of!applicant!group!or!entity!applying:!Great!Oaks!Charter!School!–!Wilmington!Board!of!
Trustees!
!
Provide!the!names!and!roles!in!the!applicant!team!and!current!employer!of!all!persons!on!the!
Applicant!team:!!
!

Name! Role! Current!Employment!
Christina!Grant!
Kia!Childs!
Geoff!Langdon,!CPA!
Michael!Maxwell,!Esq.!

Chair,!Board!of!Trustees!
Board!Member!
Board!Member!
Board!Member!

Great!Oaks!Foundation!
GOMNYC!
Cover!&!Rossiter!
Richards,!Layton!&!Finger!

! ! !
Provide!the!name!and!planned!opening!year!for!the!proposed!school.!!!
!
Proposed!School!Name! Opening!Year! Geographic!Community!†!
Great!Oaks!Charter!School!–!
Wilmington!

2015!
!

Wilmington,!DE!

!
What!is!the!model!or!focus!of!the!proposed!school?!High!Dosage!Tutoring/College!Preparatory!

!
Does!the!school!expect!to!contract!or!partner!with!a!Charter!Management!Company!or!other!
organization!for!school!management/operation?!

!
!! Yes!
!
!

!
!! No!!

!
!
If!yes,!provide!the!name!of!the!Charter!Management!Company!or!other!partner!organization!if!
known.!Great!Oaks!Foundation!

!!!X!

!
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!
!
Proposed!Principal/School!Leader!Information!(if!known)!
!
!
Name!of!proposed!Principal/School!Leader!
Candidate:!

! !
Kia!Childs!

!
Current!Employment! ! Great!Oaks!Charter!School!–!New!York!City!
!
Daytime!phone:! ! (212)!233M5152! ! Cell!phone! (267)!886M3164!
!
EMmail!address! ! Kchilds@greatoakscharter.org!!
!

!
!

! !
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School!Enrollment!Projection!
!
!

Grades!

!

!

!
Number!of!Students!

!
!

Year!1!

2015M16!

Year!2!

2016M17!

Year!3!

2017M18!

Year!4!

2018M19!

Year!5!

2019M20!

K! ! ! ! ! !
1! ! ! ! ! !
2! ! ! ! ! !
3! ! ! ! ! !
4! ! ! ! ! !
5! ! ! ! ! !
6! 200! 100! 100! 100! 100!
7! ! 200! 100! 100! 100!
8! ! ! 200! 100! 100!
9!! ! ! ! 200! 100!
10! ! ! ! ! 200!
11! ! ! ! ! !
12! ! ! ! ! !

Total!Students! 200*! 300! 400! 500! 600!

Classes!per!
grade! 6! 6!(7th)!

3!(6th)!
6!(8th)!

3!(6th!and!7th)!

6!(9th)!
3!(6th,!7th,!

8th)!

6!(10th)!
3!(6th,!7th,!8th,!

9th)!
Average!number!

of!students!!!!!!!!
per!class!

33! 33! 33! 33! 33!

!
!
!
!
!
!
!
!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

*!GOMWIL!will!admit!an!initial!cohort!of!200,!then!add!one!new!cohort!of!100!every!year.!
!
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Proposed!School!Narrative!!

1.1!Executive!Summary!
14#Del.#C.#§§#512#(1),#(2),#(3),#(5)#and#(6)!

!
MISSION&AND&VISION&STATEMENTS:&The!mission!of!the!Great!Oaks!Charter!School!–!

Wilmington!(GOMWIL)!is!to&prepare&students&to&succeed&in&college.!The!purpose!of!the!school!is!
to!give!students!the!knowledge!and!values!required!to!graduate!from!a!competitive!fourMyear!
college!by!delivering!individualized!instruction,!emphasizing!character!development!and!
fostering!relationships!with!families.!What!sets!GOMWIL’s!approach!apart!from!other!college!
preparatory!charter!schools!is!our!highMdosage!tutoring;!the!Great!Oaks!Tutor!Corps,!a!highly!
selective!cadre!of!recent!college!graduates,!will!deliver!at!least!two!hours!of!individualized!
instruction!to!every!student!every!day.!GOMWIL!will!serve!Wilmington!students!in!Grades!6M12.!
In!our!first!year,!we!will!enroll!200!sixth!graders,!adding!one!new!cohort!of!100!every!year!until!
we!are!a!full!middle/high!school!in!2021M2022.&

GOMWIL!will!be!supported!by!the!Great!Oaks!Foundation.!The!Great!Oaks!Foundation!is!a!
nonMprofit!organization!dedicated!to!the!launch!and!support!of!the!Great!Oaks!Charter!Schools.!
The!academic!model!of!our!schools!was!inspired!by!the!Match!School!of!Boston!(Match),!which!
has!an!extraordinary!track!record!of!success!using!the!Tutor!Corps!model.!The!Great!Oaks!
Foundation!successfully!replicated!this!model!in!Newark,!NJ!in!2011!(GOMNWK),!and!opened!a!
second!Great!Oaks!in!the!Chinatown!neighborhood!of!New!York!City!in!September!2013!(GOM
NYC).!GOMNWK!is!among!the!most!successful!charter!schools!in!Newark,!outperforming!its!
home!district!by!17!percentage!points!in!Language!Arts!and!36.6!percentage!points!in!Math!on!
the!2013!standardized!NJASK!State!Assessment.!Of!65!district!and!charter!schools!in!Newark,!
GOMNWK!had!the!third!highest!average!student!growth!in!literacy!and!math.!Of!the!87!charter!
schools!in!the!state!of!New!Jersey,!Great!Oak's!growth!percentage!on!Math!ranked!second.!

GOMWIL’s!vision!has!three!components!and!extends!beyond!the!four!walls!of!our!school.!
First!we!envision!creating!a!supportive!yet!rigorous!middle/high!school!program!that!promotes!
college!readiness.!Second,!we!envision!incorporating!an!intensive!teacher!preparedness!
program!that!creates!a!pipeline!of!highly!effective!educators.!Third,!we!envision!partnering!with!
other!highMperforming!schools!and!communityMbased!organizations!to!invest!in!the!community!
of!Wilmington,!DE.!!
!

EDUCATIONAL&NEED&AND&TARGET&POPULATION:&GOMWIL!will!serve!students!in!Grades!6M12!
in!Delaware.!We!expect!that!the!majority!will!come!from!school!districts!around!Wilmington!
including!Brandywine!School!District,!Christina!School!District,!Colonial!School!District!and!Red!
Clay!Consolidated!School!District.!Across!these!four!districts,!slightly!more!than!half!of!students!
are!lowMincome,!13%!are!Special!Education!and!the!average!percentage!of!English!Language!
Learners!is!8%.!Because!of!GOMWIL’s!location!in!downtown!Wilmington!and!efforts!to!recruit!
lowMincome,!high!needs!students,!we!expect!to!serve!a!higher!percentage!of!lowMincome!
students,!students!with!Special!Education!needs!and!ELLs.!At!GOMNWK!and!GOMNYC,!we’ve!
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found!that!our!highMdosage!tutoring!model!is!particularly!attractive!to!families!of!Special!
Education!students!and!ELLs.!&

Based!on!the!demographics!of!students!attending!Wilmington!schools,!we!anticipate!that!
approximately!58.3%!of!students!will!be!African!American,!22.5%!will!be!White,!13.8%!will!be!
Hispanic/Latino,!4.4%!will!be!Asian!and!1%!will!be!Other!(American!Indian,!Hawaiian,!and/or!
MultiMRacial).!Looking!at!the!fifth!grade!student!achievement!in!Wilmington,!we!predict!that!a!
large!percentage!of!our!target!population!will!enter!6th!grade!with!significant!educational!
deficits!in!reading!and!math.!!

The!intended!effect!on!the!existing!community!is!for!more!students!in!Wilmington!to!attend!
a!highMperforming!school.!The!rationale!for!the!chosen!location!is!that!Wilmington!is!a!city!that!
desperately!needs!higher!performing!schools.!Citywide,)only)62%)of)students'are'proficient'in'
reading!and$60%$are$proficient$in$math.!Only%five%schools%located%in%city%limits%have%a%reading%
proficiency*at*or!above&the&state&average&(72%)&and&five&have&a&math!proficiency*at*or*above*the*
state$average$(70%)."Furthermore,*several'of'these!schools&serve%a%more%suburban%population%
than%the%one%we%will%target."Across!the!four!districts,!nearly!a!quarter!of!students!are!not!
graduating!from!high!school.!Based!on!the!College!Board’s!college!readiness!benchmark!(a!
combined!score!of!1550!out!of!2400!on!the!SAT),!students!in!the!Wilmington!districts!were!
woefully!unprepared!with!an!average!score!of!1239.!!

GOMWIL’s!6M12!model!will!fill!a!gap!in!quality!middleMhigh!school!programming!in!
Wilmington!and!offer!school!choice!to!more!parents.!With!only!one!6M12!charter!school!in!
Wilmington!(The!New!Maurice!J.!Moyer!Academy),!parents!seeking!a!6th!grade!placement!have!
limited!options.!Furthermore,!GOMWIL’s!model!is!uniquely!suited!to!serving!the!diverse!needs!of!
the!Wilmington!community!and!of!our!target!population.!GOMWIL’s!high!level!of!individualized!
instruction!delivered!by!the!Tutor!Corps!will!ensure!that!students!entering!6th!grade!with!major!
deficits,!including!English!Language!Learners!and!students!with!Special!Education!needs,!will!
achieve!grade!level!proficiency.!That!said,!proficiency!is!the!bar,!not!the!ceiling.!We!are!
committed!to!preparing!students!to!be!collegeMready.!GOMWIL!will!do!this!by!setting!high!
academic!and!behavioral!expectations,!while!providing!the!intensive!supports!–!tutoring,!family!
engagement!and!college!preparedness!activities!–!needed!to!succeed.!

All!applications!for!enrollment!received!during!the!open!application!period!will!be!accepted!
for!the!lottery!should!one!be!necessary.!Following!the!closing!date!for!applications,!a!lottery!
will!be!conducted!only!if!there!are!more!applications!received!than!there!are!spots!available.!
GOMWIL!will!offer!admissions!preference!to!siblings!of!enrolled!students.!

!
COMMUNITY&ENGAGEMENT:&GOMWIL’s!Founding!Team!has!assessed!demand!and!solicited!

support!by!meeting!with!many!members!of!the!Wilmington!community!and!conducting!direct!
outreach!to!parents!and!families.!Additionally,!GOMWIL’s!proposed!Principal,!Kia!Childs,!has!
deep!roots!in!Wilmington!and!is!reaching!out!to!communityM!and!faithMbased!organizations!in!
Wilmington!that!she!is!connected!to!such!as!the!Forum!to!Advance!Minorities!in!Engineering!
(F.A.M.E),!the!Christina!Cultural!Arts!Center,!Kuumba!Academy,!the!Girls!and!Boys!Club!in!
Claymont,!DE,!the!Wilmington!Urban!League!and!the!Resurrection!Center.!&

Members!of!the!GOMWIL!applicant!team!attended!the!Delaware!Charter!Schools!Network’s!
Charter!School!Expo!November!23,!2013!where!we!distributed!literature!about!the!school!in!
both!English!and!Spanish!(see!Attachment!12A)!and!answered!questions!from!prospective!
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parents.!Additionally,!GOMWIL!distributed!a!petition!for!the!school!throughout!the!Greater!
Wilmington!area!and!received!hundreds!of!signatures!(see!Attachment!12B).!GOMWIL’s!Planning!
Team!met!with!the!following!stakeholders.!!

To!discuss!facilities,!we!met!with!Riccardo&Stoeckicht,!President&M!Community!Education!
Building.&Mr.!Stoeckicht!described!the!mission!of!the!CEB,!and!took!members!of!the!Planning!
Team!on!a!walkthrough!of!the!space.!He!has!also!been!instrumental!in!introducing!the!team!to!
other!community!stakeholders.!Mr.!Stoeckicht!also!visited!GOMNWK.!!

GOMWIL!met!with!several!prospective!supporters!to!discuss!funding!opportunities!including!
Thère&du&Pont,!President!P!Longwood!Foundation;&Paul&Herdman,!President!and!CEO!M!Rodel!
Foundation;!Madeleine&Bayard,!Vice!President!for!Policy!and!Practice!M!Rodel!Foundation;!Rex&
Varner,!Chief!Operating!Officer!M!Rodel!Foundation;!Eileen&Dalton,!Past!Chair!M!Social!Venture!
Partners!Delaware;!and!Michael&B.&Berardi,!Vice!President!M!Wohlsen!Construction.!

We!discussed!Delaware’s!education!and!policy!landscape!with!Mark&Murphy,!State!
Secretary!of!Education;!Lindsay&O’Meara,!Deputy!Legal!Counsel!(Education!Policy!Advisor!to!
Governor!Markell)!and&Dr.&Teri&Quinn&Gray,!President!M!State!Board!of!Education.!We!
extensively!consulted!with!Kendall&Massett,!Executive!Director!M!Delaware!Charter!Schools!
Network!on!a!number!of!occasions.!!

We!talked!about!teacher!recruitment!and!talent!with!Laurisa&Schutt,!Executive!Director!M!
Teach!for!America;!Tasha&Cannon,!Deputy!OfficerMRecruitment!&!Selection!M!State!Teacher!&!
Leader!Effectiveness!Unit!(TLEU);!and&Shana&Young,!Chief!of!Staff!M!TLEU.!

We!considered!potential!sites!for!tutor!housing!and!school!facilities!with!Chris&Buccini,!CoM
President!M!The!Buccini/Pollin!Group,!Inc.!and!Karl&Wagner,!Executive!Vice!President!of!
Acquisitions!and!Finance!M!The!Buccini/Pollin!Group,!Inc.!!

We!discussed!school!models!with!Jesus&Urdiales,!School!Leader!M!Academia!Antonia!Alonso,!
Chuck&Baldwin,!Founding!Commandant!M!Delaware!Military!Academy;!Sally&Maldonado,&Head!
of!School!M!Kuumba!Academy;!and!Courtney&Fox,!Chair!M!First!State!Montessori!Academy!!

Finally!we!met!with!countless!community!members!to!speak!generally!about!the!need!for!
the!school.!We!discussed!community!outreach!with!Claire&M.&Love,!Attorney!M!Richards,!Layton!
and!Finger!and!Matthew&Albright,!Reporter!M!The!News!Journal.!Councilman!Nnamdi&
Chukwuocha&was!interested!in!the!possibility!of!replicating!the!Teachers!Village!concept!in!
downtown!Wilmington.!Pastor!Meredith&Griffin!M!IMAC!Education!Committee!Chair!talked!to!us!
about!the!importance!of!supporting!excellent!schools!–!regardless!of!whether!they!are!district!
or!charter.!!!
!

EDUCATION&PLAN:&GOMWIL’s!educational!philosophy!is!that!every!child!can!learn.!The!most!
important!characteristics!of!our!model!include:!Unrelenting!Focus!on!College!Readiness;!
Individualized!Instruction;!DataMDriven!Instruction;!More!Time!on!Task;!Character!
Development;!Relationships;!Blended!Learning;!No!Excuses;!and!Master!Teachers.!&

GOMWIL!anticipates!that!the!majority!of!6th!graders!will!come!to!us!well!below!grade!level.!
Our!goal!is!to!get!every!student!on!grade!level!by!8th!grade,!and!collegeMready!by!high!school!
graduation.!Through!a!diversification!of!instructional!roles!at!GOMWIL,!our!students!can!receive!
more!individual!attention!and!our!teachers!can!develop!and!deliver!more!rigorous!and!
engaging!classroom!instruction.!The!mechanism!by!which!we!achieve!that!diversification!is!
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through!a!combination!of!excellent!classroom!teaching!and!highMdosage!tutoring!provided!by!

the!Tutor!Corps.!!

GOMWIL!will!create!a!“warmMstrict”!no!excuses!learning!environment!that!blends!discipline!

and!love.!!GOMWIL!will!fairly!and!consistently!enforce!a!Code!of!Conduct!to!ensure!safety!and!

create!a!climate!where!every!student!can!achieve.!The!individual!attention!devoted!to!each!

student!will!enable!them!to!maximize!their!own!potential!and!graduate!from!GOMWIL!with!the!

knowledge,!skills!and!habits!of!mind!to!earn!a!college!degree.!All!teachers,!tutors!and!

administrators!will!be!aligned!in!creating!a!strong!school!culture!by!implementing!consistent!

responses!to!student!misbehavior!and!creating!incentives!for!positive!behaviors.!!!

GOMWIL!anticipates!serving!a!diverse!population!of!students!including:!students!with!

Individualized!Education!Programs,!students!with!Section!504!plans,!English!Language!Learners,!

immigrant,!migrant,!and!refugee!students,!students!identified!as!gifted,!students!at!risk!of!

academic!failure!or!dropping!out,!and!homeless!students.!At!the!heart!of!GOMWIL’s!educational!

philosophy!is!the!belief!that!all!children!can!learn!in!an!environment!of!high!expectations!and!

supportive!relationships.!We!will!ensure!that!the!needs!of!any!child!who!enrolls!in!our!school!

are!met.!For!the!subgroups!of!students!above,!we!will!create!policies!that!protect!the!legal!

rights!of!the!child!and!we!will!hold!staff!accountable!for!the!execution!of!those!policies.!!

GOMWIL!will!use!an!array!of!highMquality!assessment!tools,!both!formative!and!summative,!

to!determine!the!success!of!all!students!in!meeting!DE!Content!Standards!and!improving!

student!learning.!In!addition!to!the!required!DCAS&(and/or!the!Smarter!Balanced!Assessment),!

GOMWIL!will!administer!Achievement&Network&exams!four!times!per!year!for!reading!and!math!

to!determine!that!they!are!mastering!State!standards!and!onMtrack!to!pass!State!Exams;!

Scholastic&Reading&Inventory!to!assess!reading!level!and!track!growth;!Course&Exams&to!
determine!whether!students!are!mastering!course!content!and!onMtrack!to!pass!classes;!

monthly!Unit&Level&Course&Quizzes&to!ensure!that!students!are!mastering!content!standards!

delivered!in!each!unit!and!Exit&Tickets!which!are!collected!at!the!end!of!each!class!period!and!
tutorial!to!assess!whether!students!mastered!the!learning!objectives!for!the!day.!Whenever!an!

assessment!indicates!that!an!individual!student,!cohort!or!grade!is!not!on!track!to!meet!

standards,!GOMWIL!will!create!interventions!for!struggling!students,!reorganize!ability!level!

tutor!groups,!guide!teachers!to!reMteach!specific!material,!provide!professional!development!in!

certain!areas,!revise!the!curriculum!and/or!make!staffing!changes.!Data!will!be!constantly!

monitored!to!ensure!that!every!student!is!onMtrack!for!academic!success.!

!

LEADERSHIP&AND&GOVERNANCE:&The!Great!Oaks!Charter!School!M!Wilmington!Board!of!

Trustees!will!oversee!GOMWIL.!It!is!anticipated!that!the!Board!will!contract!with!the!Great!Oaks!

Foundation!to!carry!out!school!support!responsibilities.!The!proposed!Principal,!Kia!Childs,!will!

report!to!the!Great!Oaks!Foundation.!All!other!employees!will!report!to!the!Principal!or!her!

designee.!The!leadership!team!at!capacity!will!include!the!Director!of!Operations,!the!Dean!of!

Students,!the!Director!of!Curriculum!and!Instruction!and!the!Tutor!Corps!Director.!&
Proposed!Governing!Board:!The!Founding!Board!of!Trustees!brings!a!diverse!set!of!skills.!

Christina&Grant&brings!more!than!ten!years!of!teaching,!fundraising!and!charter!school!

management!experience!to!the!board.!Kia&Child&brings!experience!in!teaching,!developing!
curriculum,!recruiting!school!staff,!executing!professional!development!and!parent!

engagement.!Geoff&Langdon!is!a!CPA!in!Delaware!and!brings!the!financial!management!and!
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accounting!skills!required!to!effectively!monitor!the!school’s!expenses.!Michael&Maxwell&is!a!
Delaware!lawyer!and!will!guide!the!school!through!the!legal!issues!around!hiring,!facilities!and!
any!other!issues.!We!are!in!the!process!of!adding!additional!Board!members,!including!Sarah&
Hutton,!Director!of!Middle!and!High!School!Programs!at!the!Latin!American!Community!Center.!
It!is!anticipated!that!the!Founding!Board!will!be!supplemented!by!additional!members!around!
the!time!of!the!school’s!opening!to!meet!the!State’s!requirements.!

Proposed!Principal:!In!addition!to!her!skills!as!an!educator!and!manager,!Ms.!Childs!also!has!
deep!roots!in!the!Wilmington!community!which!will!be!critical!for!connecting!with!families!and!
engaging!with!other!stakeholders.!Ms.!Childs!is!a!member!of!the!congregation!at!the!
Resurrection!Center!and!a!member!of!the!Forum!to!Advance!Minorities!in!Engineering!
(F.A.M.E.)!Alumni!Association.!Both!her!mother!and!father!reside!in!Wilmington.!Ms.!Childs!
previously!served!as!Dance!Student!and!Teacher!at!The!Christina!Cultural!Arts!Center!where!
Raye!JonesMAvery,!the!founding!board!president!of!Kuumba!Academy!was!her!supervisor!and!
mentor!and!as!a!counselor!for!Girls,!Inc.!at!the!Girls!and!Boys!Club!in!Claymont.!!

At!the!Board!of!Trustees!level,!a!clear!set!of!Board!Bylaws,!lack!of!selfMinterest,!and!diversity!
of!skill!sets!will!ensure!effective!governance!throughout!the!fiveMyear!charter!term.!Board!
trainings!will!help!the!Board!understand!and!carry!out!its!roles!and!responsibilities.!At!the!
school!level!and!CMO!level,!management!structures!have!sufficient!accountability,!checks!and!
balances!and!support!for!all!staff!built!in!to!guarantee!effectiveness.!Both!the!Board!and!
members!of!the!CMO!and!school!community!will!be!constantly!focused!on!fulfilling!the!school’s!
mission!and!vision.!!!

!
BUSINESS&PLAN:&!At!capacity,!GOMWIL!will!run!strictly!on!the!public!revenue!it!receives!and!

not!rely!on!philanthropic!dollars!to!balance!its!books.!While!the!school!will!sustain!its!overhead!
once!it!scales,!we!may!require!philanthropic!support!to!cover!startMup!expenses.!GOMWIL!has!
had!several!conversations!with!foundations!about!the!prospect!of!startMup!philanthropic!
support.!Additionally,!GOMWIL’s!CMO!partner,!Great!Oaks!Foundation,!has!had!substantial!
success!raising!funds!for!GOMNWK!and!GOMNYC.!To!ensure!that!the!school!is!financially!viable,!
the!full!Board!(which!includes!a!CPA)!will!receive!monthly!reports!from!the!Treasurer!on!cash!
flow!and!budget!updates!that!include!variances!from!budget!to!actual.!!GOMWIL!will!apply!for!
space!in!the!Community!Education!Building!(CEB).!We!are!also!speaking!with!developers!and!
seeking!backMup!options!should!the!CEB!not!accept!the!school!as!a!building!tenant.!!We!intend!
to!partner!with!Innovative!Schools!to!assist!us!in!understanding!the!unique!aspects!of!the!
charter!environment!in!Delaware!including!those!relating!to!invoices,!financial!accounting,!
payments!and!other!financial!matters.!&
!
!
!
!
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1.2!Founding!Group!and!School!Leadership!
!
Founding!Group!Membership![14)Del.)C.)§)512)(1)])

!
1. Identify!the!key!members!of!the!Founding!Group!for!the!proposed!school.!!Identify!only!those!individuals!who!

will!play!a!substantial!ongoing!role!in!school!development,!governance,!and/or!management,!and!will!thus!
share!responsibility!for!the!school.!!!These!may!include!proposed!board!members,!school!
leaders/management,!staff!members,!or!other!essential!partners.!Explain!what!role!each!individual!will!play,!
and!note!which!Founding!Group!members!are!certified!educators,!parents,!and!members!of!the!community!as!
required!by!14!Del.!C.!§!512(1).))!
)
GOMWIL’s!Founding!Group!brings!a!diverse!set!of!skills!including:!school!management,!

academics,!financial!management,!law!and!community!development.!The!Founding!Group!was!
recruited!and!selected!by!the!Great!Oaks!Foundation,!the!nonprofit!organization!supporting!the!
launch!of!GOMWIL.!The!Foundation!worked!closely!with!members!of!the!Wilmington!community!
(described!in!the!Executive!Summary)!to!identify!Founding!Group!members!who!care!about!
improving!education!in!Wilmington!and!bring!the!expertise!needed!to!oversee!a!charter!school.!!

The!Founding!Group!includes:!Christina!Grant,!Proposed!Board!Chair;!Kia!Childs,!Proposed!
GOMWIL!Principal;!Geoff!Langdon,!Proposed!Board!Member;!and!Michael!Maxwell,!Proposed!
Board!Member.!The!team!has!met!to!plan!and!design!GOMWIL.!Each!team!member!has!
contributed!in!smaller!groups,!phone!discussions,!school!visits,!document!reviews,!community!
meetings!and/or!other!outreach!activities.!All!members!of!the!Founding!Group!will!transition!to!
the!Founding!Board.!!
!
2. Explain!the!Founding!Group’s!collective!qualifications!for!establishing!a!highMquality!charter!school!in!Delaware!

and!in!assuming!stewardship!of!public!funds.!!Address!the!following!in!your!response.!

!
As!demonstrated!by!the!chart!below,!GOMWIL’s!Founding!Group!is!collectively!qualified!to!

establish!a!highMquality!charter!school!in!Delaware!and!assume!stewardship!of!public!funds:!
!

! Christina!Grant! Kia!Childs! Geoff!Langdon! Michael!Maxwell!
KM12!public!education! X! X! ! !
Design!and!operation!of!a!charter!school! X! X! ! !
School!leadership,!administration,!governance! X! X! ! !
Curriculum!and!instructional!strategies! X! X! ! !
Business!Management! ! ! X! X!
Law! ! ! ! X!
Personnel!Management! X! X! X! !
Diversity!issues! X! X! ! !
AtMrisk!populations! X! X! ! !
School!operations! X! X! ! !
Parent!and!community!engagement! X! X! ! !

3. Describe!the!Founding!Group’s!ties!to!and!knowledge!of!the!proposed!school!community.!!Summarize!each!
person’s!experience,!qualifications,!and!affiliations!that!will!be!directly!relevant!to!developing!a!high!quality!
charter!school!that!reflects!the!school’s!mission!and!vision.!!Explain!why!each!founder!was!chosen!to!
participate!in!this!Founding!Group!and!the!circumstances!and!motivations!that!brought!the!Founding!Group!
together!to!propose!this!school.!!
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Christina&Grant:!Ms.!Grant!is!the!Vice!President!of!the!Great!Oaks!Foundation.!Ms.!Grant!
got!her!start!in!education!as!a!corps!member!for!Teach!For!America!in!NYC!public!schools!and!
later!taught!at!KIPP!Academy!Charter!School!in!the!Bronx.!Ms.!Grant!served!as!the!Associated!
Director!of!Recruitment!for!Uncommon!Schools,!the!Deputy!Executive!Director!for!the!New!
York!City!Department!of!Education!and!the!Managing!Director!of!New!Site!Development!for!
Teach!for!America!and!the!Executive!Director!for!NYCAN.!Her!wide!range!of!charter!school!
experience!will!be!critical!to!developing!a!high!quality!charter!school.!

Kia&Childs:&Ms.!Childs!began!her!career!as!a!Teach!for!America!teacher!in!New!Orleans,!
Louisiana.!She!has!worked!at!several!high!performing!charter!networks!including!KIPP!and!
Mastery!Charter!Schools.!Kia!is!currently!the!Dean!of!Students!of!GOMNYC.!Ms.!Childs!is!a!
member!of!the!congregation!at!the!Resurrection!Center!and!a!member!of!the!Forum!to!
Advance!Minorities!in!Engineering!(F.A.M.E.)!Alumni!Association.!Both!her!mother!and!father!
reside!in!Wilmington.!Ms.!Childs!previously!served!as!teacher!at!The!Christina!Cultural!Arts!
Center!and!as!a!counselor!for!Girls,!Inc.!at!the!Girls!and!Boys!Club!in!Claymont.!!

Geoff&Langdon,&CPA:&As!a!Managing!Director!of!Cover!&!Rossiter,!Mr.!Langdon’s!areas!of!
expertise!include!accounting!and!auditing,!taxation,!management!consulting,!financial!planning,!
investment!advisory!services,!litigation!support!and!business!valuation.!He!recently!served!on!
the!Board!for!the!Wilmington!Housing!Authority!and!Peninsula!United!Methodist!homes.!He!is!
a!member!of!the!American!Institute!of!Certified!Public!Accountants,!the!Delaware!Society!of!
Certified!Public!Accountants,!and!the!Wilmington!Rotary!Club.!He!is!also!a!graduate!of!
Leadership!Delaware!and!a!teacher!of!Accounting!at!the!University!of!Delaware.&Mr.!Langdon!
will!bring!the!financial!and!accounting!expertise!to!responsibly!monitor!the!school’s!finances.!

Michael&Maxwell:&Mr.!Maxwell!is!an!Associate!at!Richards,!Layton!and!Finger!and!focuses!
primarily!on!rendering!advice!on!matters!of!Delaware!state!law!relating!to!Delaware!limited!
partnerships,!general!partnerships!and!limited!liability!companies,!including!formation,!
operation,!governance!and!dissolution!matters.!He!also!has!expertise!with!investment!fund!
transactions,!joint!venture!transactions,!cross!border!transactions!and!structured!finance!
transactions,!mergers,!conversions!and!other!restructurings!involving!partnerships!and!limited!
liability!companies.!Mr.!Maxwell!sits!on!the!Advisory!Board!of!the!American!Lung!Association!of!
Delaware!and!serves!as!the!Guardian!ad)Litem!for!the!Office!of!Child!Advocate.!Mr.!Maxwell!
will!bring!the!legal!expertise!needed!to!navigate!facilities,!hiring!and!any!other!legal!matters.!
!
4. Provide,!as!Attachment!1!(Founding!Group!Résumés!and!Biographies).!!Include!full!résumés!(including!contact!

information)!and!professional!biographies!(brief!narratives)!for!the!individuals!named.!!!Label!each!document!
with!the!individual’s!affiliation!with!the!proposed!school.!!!

!
Please!see!Attachment!1.!

!
Principal/Founding!Group!School!Leader!and!Leadership!Team![14)Del.)C.)§)512)(1)])
Background![14)Del.)C.)§)512)(1)]))
!
Explain!the!circumstances!and!motivations!that!brought!the!Founding!Group!together!to!propose!this!school.!
!
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Committed!to!educating!high!needs!students,!the!Great!Oaks!Foundation!identified!
Wilmington,!DE!as!a!community!that!urgently!needed!higher!performing!schools.!Members!of!
the!Foundation!met!with!various!community!stakeholders!both!in!Wilmington!and!statewide!to!
determine!whether!applying!to!open!a!school!in!this!community!was!feasible.!After!connecting!
with!policy!makers,!education!reformers,!prospective!donors!and!countless!community!
members,!the!Great!Oaks!Foundation!made!the!decision!to!expand!to!Wilmington.!

Meanwhile,!Kia!Childs,!current!Dean!of!Students!of!GOMNYC!and!the!proposed!Principal!for!
GOMWIL!had!long!dreamed!of!opening!a!school!in!Wilmington.!Her!family!lives!in!the!city,!Ms.!
Childs!and!her!family!are!members!of!the!Resurrection!Center!and!she!has!been!in!involved!in!
local!communityMbased!organizations!for!years.!It!was!clear!that!Ms.!Childs,!who!is!in!the!
process!of!applying!for!leadership!training!programs,!would!be!a!natural!fit!to!become!the!
school’s!proposed!Principal.!

The!Great!Oaks!Foundation!organized!a!group!of!community!members!who!believe!deeply!
in!the!need!for!better!school!options!for!the!students!of!Wilmington.!Every!member!of!the!
Founding!Group!shares!the!same!underlying!belief:!that!every!child!can!succeed.!!
!
Principal/Founding!Group!School!Leader!and!Leadership!Team![14)Del.)C.)§)512)(1)])!
!
1. Name!the!Principal/School!Leader!candidate,!if!identified,!and!explain!why!this!individual!is!wellMqualified!to!

lead!the!proposed!school!in!achieving!its!mission.!!Summarize!the!proposed!leader’s!academic!and!
organizational!leadership!record.!!Provide!specific!evidence!that!demonstrates!the!leader’s!capacity!to!design,!
launch,!and!manage!a!highMperforming!charter!school.!If!the!proposed!leader!has!never!run!a!school,!describe!
any!leadership!training!programs!that!he/she!has!completed!or!is!currently!participating!in.!!Also!provide,!as!
Attachment!2,!the!qualifications,!résumé!and!professional!biography!for!this!individual.!!If!no!candidate!is!yet!
identified,!explain!your!timeline,!criteria,!recruiting,!and!selection!process!for!hiring!the!school!leader.!!

&
Ms.!Childs!is!in!the!process!of!applying!to!the!Summer!Principals!Academy!at!Columbia's!

Teachers!College,!as!well!as!the!Delaware!Leadership!Program.!She!will!have!decisions!for!both!
of!those!programs!by!February!2014.!As!demonstrated!by!her!relevant!experience!listed!in!the!
below!chart,!Ms.!Childs!is!wellMqualified!to!lead!the!proposed!school!in!achieving!its!mission:!
&
Training/Position& Description&and&responsibilities& How&it&translates&to&School&Leadership&
Teach!For!America!
Summer!Institute!

MDeveloped!and!implemented!fiveMweek!summer!
school!curriculum.!
MAttended!six!research!based!courses!including:!
Instructional!Planning!and!Delivery,!Elementary!
Literacy,!Classroom!Management!and!Culture,!
Teaching!As!Leadership,!and!Learning!Theory.!
!

The!training!was!intense,!and!enlightened!Ms.!
Childs!on!best!practices,!theory,!and!pedagogy!as!a!
classroom!teacher.!!The!coaching!model!was!also!
imperative!to!her!ability!to!coach!teachers!as!she!
moved!into!leadership/master!teacher!positions!
later!on!in!her!career.!!She!also!established!an!
affiliation!and!network!with!TFA!that!has!been!
integral!to!her!growth!as!an!educator.!!!

Teaching!For!
Results:!Secondary)
ELA)Seminar)
Leader)

MCustomized!a!tailored!Secondary!ELA!curriculum!
for!firstMyear!teachers!seeking!alternate!
certification.!
MTracked!participant’s!progress!toward!mastering!
the!content,!assessment,!and!instruction!
competencies.!
MBuilt!personal!relationships!with!participants!and!
delivered!culturally!relevant!seminars!to!help!
participants!make!significant!gains!toward!closing!
the!achievement!gap!in!their!classrooms.!

As!a!seminar!leader!Ms.!Childs!was!trained!on!how!
to!effectively!facilitate!professional!development,!
instruct!1st!year!teachers!about!content,!
assessment,!and!instructional!strategies,!and!how!
to!use!best!practices!to!increase!teacher!
effectiveness.!!!
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Mastery!Charter!
Schools:!
Recruitment)
Manager)

MPlanned!and!coordinated!recruitment!events,!
including!Networking!Events!and!School!Visits.!
MManaged!operations!for!the!recruitment!process!
as!well!as!relationships!with!school!sites.!
MConducted!inMperson!interviews!and!evaluated!
prospective!teachers!strengths!in!the!Mastery!
competencies!and!values.!
MTracked!and!monitored!progress!toward!hiring!and!
diversity!goals.!

This!role!gave!Ms.!Childs!inMdepth!experience!about!
screening!potential!candidates!for!the!mindset,!
mission!alignment,!and!instructional!knowledge!
necessary!to!build!excellent!schools.!She!also!
became!skilled!at!strategic!questioning,!managing!a!
recruitment!process,!evaluating!teacher!
effectiveness,!and!planning!recruitment!events!
(happy!hours,!info!sessions,!network!referral!
programs,!etc.).!

KIPP!Renaissance:!
Literacy)Coach)
and)Grade)Level)
Chair)

MCoached!teachers!on!the!best!strategies!to!
implement!literacy!instruction!across!content!areas.!
MVisited!other!KIPP!High!schools!to!learn!about!
literacy!strategies,!and!conducted!PD!for!her!team!
on!effective!implementation.!
MHandled!discipline!and!culture!for!the!ninth!grade!
team.!

In!this!role!Ms.!Childs!had!the!opportunity!to!visit!
and!learn!from!other!highly!effective!institutions,!
and!bring!back!her!findings!to!her!KIPP!Renaissance!
team.!She!also!had!the!opportunity!to!become!
skilled!at!observing!and!giving!feedback,!having!
difficult!conversations,!and!as!GradeMLevel!Chair,!
the!culture!within!the!grade!level!was!driven!by!her!
discipline!systems!and!gradeMlevel!celebrations.!!!

Great!Oaks!
Charter!School:!
Dean)of)Students)

MEstablish!high!expectations!in!regards!to!discipline!
and!behavior!management!throughout!the!school!
community.!
MLead!efforts!in!maintaining!schoolMwide!culture!
that!balance!high!expectations!and!accountability!
with!joy!and!academic!rigor.!
MCreate!systems!for!ongoing!monitoring!of!student!
discipline!data.!
MCreate!systems!for!reinforcing!positive!behavior!
such!as!assemblies!and!school!rituals.!!
MCreate!systems!for!supporting!students!of!concern!
and!communicating!with!stakeholders!about!
student!behavior.!
MMeet!regularly!with!students!and!parents!to!
communicate!discipline!information.!
MLead!schoolMwide!professional!development!and!
work!collaboratively!to!coach!teachers!and!tutors!
on!classroom!management!and!student!discipline.!

Ms.!Childs!has!learned!how!to!purposefully!and!
strategically!engage!the!parents!and!families!of!
Great!Oaks!in!manner!that!has!garnered!extreme!
support!of!our!“warmMstrict”!culture.!By!
implementing!the!SchoolMWide!Celebrations,!Dean’s!
List,!Parent!Committee,!Parent!University,!and!
Parent!Liaison!Group,!she!has!been!able!to!
positively!impact!school!culture.!!Additionally,!she!is!
constantly!perfecting!her!coaching!ability!as!she!
trains!teaching!staff!on!best!practices!for!classroom!
management!through!observations,!1:1!checkMins,!
and!whole!group!professional!development.!!She!is!
also!learning!the!importance!of!being!consistently!
reflective!by!using!survey!data,!observational!data,!
and!minute!data!points!to!inform!her!decisions!as!
the!Dean.!!!

! !
! Ms.!Child’s!resume!is!included!as!Attachment!2.!
!
2. If!the!Principal/School!Leader!candidate!has!been!identified,!provide!specific!data!that!demonstrates!strong!

evidence!of!the!leader’s!ability!to!effectively!serve!the!proposed!target!population.!!If!the!candidate!is!not!yet!
identified,!summarize!the!Board!and/or!other!Founding!Group!members’!academic!and!organizational!
performance!record!and!provide!specific!evidence!that!demonstrates!the!Board’s!ability!to!effectively!serve!
the!proposed!target!population.!!
!
In!addition!to!the!leadership!capabilities!described!above,!Ms.!Childs!has!a!strong!track!

record!of!educating!high!needs!students!as!demonstrated!from!her!teaching!career:!
• Lake&Pontchartrain&Elementary&2008P2009:&Ms.!Childs!grew!8th!grade!student!ELA!scores!on!

the!LEAP!test!(high!stakes!year!in!Louisiana)!from!56%!proficiency!in!the!prior!year!to!83%!
proficiency.!

− 100%!of!students!grew!at!least!two!years!in!reading!levels.!
− 83%!of!students!scored!proficient!in!writing!
− 12%!of!students!scored!advanced!in!writing!
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• Lake&Pontchartrain&Elementary&2009P2010:&As!a!result!of!the!2009!results,!Ms.!Childs!was!
given!the!lowest!performing!7th!graders!and!all!8th!graders.!!She!grew!8th!grade!student!ELA!
scores!on!the!LEAP!test!from!64%!proficiency!in!the!prior!year!to!92%!proficiency.!!

− 100%!of!students!grew!at!least!two!years!in!reading!levels.!
− 74%!of!8th!grade!students!scored!proficient!in!writing!
− 21%!of!8th!grade!students!scored!advanced!in!writing!
− Nominated!for!Teacher!of!the!Year!

• KIPP&Renaissance&High&School&2010P2011:&84%!of!9th!grade!ELA!students!scored!
proficient!or!higher!on!the!LEAPMstandardized!test.!!!
− 100%!of!AP!composition!students!passed!the!AP!exam!
− 76%!of!students!wrote!a!composition!using!the!Toulmin!method!that!scored!‘4’!or!

higher!on!the!writing!rubric!
− Retained!100%!of!students!in!her!advisory!(compared!highest!attrition!of!50%)!!

• Southwest&Leadership&Academy&2012P2013:&96%!of!students!scored!proficient!or!higher!
in!writing!(24%!growth!from!prior!year).!!
− Average!growth!on!acuity!test!(benchmark!test!used!in!PA):!15%!at!each!interim!
− 88%!of!students!scored!proficient!or!higher!in!ELA!(22%!growth!from!prior!year).!!
− Reduced!the!percentage!of!violent!classroom!incidents!in!her!class!by!80%.!
− 100%!of!students!were!accepted!into!either!highMperforming!public,!or!charter!

schools.!!No!student!from!that!class!is!attending!their!neighborhood!high!school.!!!
!

3. Who!will!work!on!a!fullMtime!or!nearly!fullMtime!basis!immediately!after!approval!to!lead!development!of!the!
school?!!How!will!this!person!be!compensated!prior!to!the!school!receiving!perMpupil!funding?!!

!
The!Great!Oaks!Foundation!will!work!on!a!fullMtime!basis!immediately!after!approval!to!lead!

the!development!of!GOMWIL.!This!will!include:!facilities!procurement!and!improvements,!hiring!
Principal!and!Director!of!Operations!and!addressing!all!operational!and!compliance!needs.!The!
Foundation!is!supported!by!philanthropic!dollars,!ensuring!that!staff!time!is!compensated!prior!
to!the!school!receiving!per!pupil!funding!as!was!the!case!for!GOMNWK!and!GOMNYC.!
!
4. Describe!the!responsibilities!and!qualifications!of!the!school’s!leadership/management!team!(beyond!the!

school!leader).!!If!known,!identify!the!individuals!who!will!fill!these!positions!and!provide,!as!Attachment!3,!the!
qualifications,!résumés,!and!professional!biographies!for!these!individuals.!!If!these!positions!are!not!yet!filled,!
explain!the!timeline,!criteria,!and!process!for!recruitment!and!hiring.!!

!
GOMWIL’s!management!team!will!include!the!Principal,!Director!of!Curriculum!and!

Instruction,!Director!of!Operations,!Tutor!Corps!Director!and!Dean!of!Students.!Other!than!the!
Principal,!the!individuals!who!will!fill!these!positions!have!not!been!identified.!The!Director!of!
Operations!will!be!recruited!by!the!Great!Oaks!Foundation,!with!input!from!the!Principal,!by!the!
end!of!the!2014!calendar!year.!Other!staff!positions!will!be!hired!by!the!School!Leader.!
Recruitment!will!begin!in!midM2014!with!hiring!beginning!in!the!spring!of!2015.!Please!see!
Attachment&3&for!more!information!about!the!timeline,!criteria,!and!process!for!recruitment!
and!hiring.!
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!
1.3!Education!Plan!!!!

14#Del.#C.#§§#512#(4),#(5),#(6),#(7),#(8)#and#(11)!
!

Curriculum!and!Instructional!Design![14)Del.)C.)§)512)(6)])
!

1. Provide!a!synopsis!of!the!proposed!educational!program,!including!key!components!of!the!education!model!
and!any!unique!or!innovative!features!of!the!school.!

!
GOMWIL’s!rigorous!educational!program!is!built!on!our!Newark!and!New!York!City!programs!

and!will!be!aligned!to!the!Delaware!Content!Standards!and!provide!every!single!student!with!
the!knowledge,!skills,!and!character!that!they!need!to!graduate!from!college!and!achieve!their!
potential.!The!key!components!of!the!educational!program!include:!

Unrelenting&Focus&on&College&Readiness:&GOMWIL!will!prepare!students!to!graduate!from!
college!by!holding!them!to!exceptionally!high!academic!standards;!according!to!USDOE!
researcher!Clifford!Adelman,!“The!academic!intensity!of!the!student’s!high!school!curriculum!
still!counts!more!than!anything!else!in!preMcollegiate!history!in!providing!momentum!toward!
completing!a!bachelor’s!degree.”3!In!addition!to!concentrating!on!academic!preparedness,!GOM
WIL!will!decorate!classrooms,!offices!and!hallways!with!college!paraphernalia!to!make!sure!that!
students!never!lose!sight!of!their!goal.!Weekend!and!summer!trips!to!college!campuses,!
financial!aid!planning!and!ongoing!academic!support!will!equip!students!and!families!with!the!
knowledge!tools!needed!to!graduate!from!college.!!!

Individualized&Instruction:&To!ensure!that!students!can!meet!our!high!academic!standards,!
every!GOMWIL!student!will!receive!at!least!two!hours!of!individualized!tutoring!every!day!
delivered!by!our!fullMtime!Tutor!Corps.!The!Tutor!Corps!is!a!oneMyear!fellowship!program!for!
recent!college!graduates!who!work!fullMtime!at!our!school!as!tutors.!The!Tutor!Corps!is!highly!
competitive,!attracting!top!students!from!Ivy!Leagues,!HBCU’s,!Largest!Public!Universities!and!
Small!Liberal!Arts!Colleges.!HighMdosage!tutoring!is!one!of!the!key!practices!in!charter!schools!
found!to!raise!academic!achievement.4!At!GOMNWK!and!GOMNYC,!we’ve!also!seen!that!when!
students!feel!that!teachers,!tutors!and!administrators!are!genuinely!invested!in!their!success,!it!
results!in!stronger!student!engagement,!improved!family!partnerships,!a!decrease!in!
disciplinary!issues!and!lower!student!attrition!rates.!

DataPDriven&Instruction:&GOMWIL!will!use!highMquality!interim!assessment!tools,!including!
the!Achievement)Network)exams!and!the!Scholastic)Reading)Inventory,!to!provide!a!dynamic,!
externally!validated!picture!of!our!students’!growth!and!areas!for!improvement.!Daily!“Exit!
Ticket”!miniMassessments!provide!teachers!and!tutors!with!immediate!feedback!on!student!
understanding!of!daily!objectives.!All!teachers!and!tutors!are!provided!frequent!time!for!data!
review!in!order!to!improve!instruction!at!the!tutorial,!classroom!and!wholeMschool!level.!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

3!Adelman,!Clifford.!“The!Toolbox!Revisited:!Paths!to!Degree!Completion!from!High!School!Through!College.”!U.S.!Department!
of!Education.!
!
4!Fryer,!Roland.!2012.!“Learning!from!the!Successes!and!Failures!of!Charter!Schools.”!Hamilton!Project!Discussion!Paper!2012M
06,!Washington!D.C.:!Brookings!Institution!Press.!2012.!
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More&Time&on&Task:!The!GOMWIL!school!day!and!year!will!be!significantly!longer!than!those!
of!the!district!schools.!Our!school!day!will!be!from!7:30amM4:45pm!(two!hours!longer!than!the!
average!district!middle!school),!with!additional!enrichment!opportunities!from!4:45pmM6:00pm.!
GOMWIL!will!provide!more!instructional!days!per!school!year!than!the!188!in!district!schools.!
Finally,!students!whose!grades!and!assessment!results!indicate!that!they!are!at!risk!of!falling!
behind!will!attend!Saturday!and!after!school!programing!for!additional!tutoring!targeted!to!the!
areas!in!which!they!need!help.!In!one!year,!GOMWIL!students!will!receive!at!least!400!more!
hours!than!those!enrolled!in!neighboring!district!schools.!A!recent!paper!by!Harvard!economist!
Roland!Fryer!demonstrates!that!increased!instructional!time!is!a!key!predictor!of!success.5!

Character&Development:&At!GOMWIL,!we!recognize!that!graduating!from!college!requires!
character,!and!that!for!our!students!to!graduate!from!college,!they!will!need!to!develop!traits!
such!as!perseverance,!courage!and!discipline.!We!will!actively!develop!character!traits!through!
a!school!culture!that!reinforce!these!core!values.!

Relationships:&The!principal,!teachers!and!tutors!will!engage!in!at!least!weekly!individual!
parent!outreach.!At!GOMNWK!and!GOMNYC,!we’ve!seen!that!student!success!is!contingent!upon!
a!community!of!support.!Such!a!community!includes!teachers,!school!leaders,!tutors,!students!
and!M!crucially!M!families.!We!believe!that!students’!families!possess!“hidden!human!capital”!that!
can!be!tapped!to!leverage!greater!effort!from!students,!ultimately!leading!to!better!outcomes.!

Blended&Learning:!GOMWIL!will!combine!intensive!tutoring!with!Common!CoreMaligned!
online!learning!portals!M!including!Achieve!3000!for!ELA!and!ALEKS!(Assessment!and!Learning!in!
Knowledge!Spaces)!for!Math!M!to!provide!a!new!level!of!differentiated!instruction.!Both!tools!
assess!each!student’s!level,!and!target!instruction!to!meet!them!where!they!are.!All!online!
learning!is!supplemented!by!handsMon!support!from!tutors.!!

No&Excuses:&At!GOMWIL,!we!will!equip!students!with!the!grit!and!perseverance!needed!to!
graduate!from!college.!GOMWIL!will!implement!a!“warmMstrict”!culture!and!discipline!system.!
Students!and!their!families!will!know!that!everyone!at!the!school!cares!about!them!and!wants!
them!to!succeed!and!because)of!that,!will!hold!them!to!the!highest!standards!of!behavior!and!
push!them!daily!to!work!hard.!

Master&Teachers:!GOMWIL!is!committed!to!hiring!passionate,!talented!lead!teachers!who!
have!several!years!of!teaching!experience!under!their!belt.!This!will!ensure!that!our!students!
receive!excellent!instruction!and!that!our!teachers!are!well!suited!to!direct!tutors!how!they!can!
best!support!classroom!learning.!
!
2. Provide!a!synopsis!of!the!proposed!instructional!design!that!reflects!the!needs!of!the!school’s!target!

population!and!that!will!ensure!that)all)students!meet!or!exceed!the!expectations!of!the!Delaware!Content!
Standards.!

!
GOMWIL!anticipates!that!the!majority!of!6th!graders!will!come!to!us!well!below!grade!level.!

Our!goal!is!to!get!every!student!on!grade!level!by!8th!grade,!and!collegeMready!by!high!school!
graduation.!To!achieve!this!ambitious!goal,!GOMWIL’s!instructional!approach!will!replicate!
practices!that!have!been!effective!at!GOMNWK!and!GOMNYC.!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

5!Fryer,!Roland.!2012.!“Learning!from!the!Successes!and!Failures!of!Charter!Schools.”!Hamilton!Project!Discussion!Paper!2012M
06,!Washington!D.C.:!Brookings!Institution!Press.!2012.!
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Through!a!diversification!of!instructional!roles!at!GOMWIL,!students!receive!more!individual!

attention!and!teachers!develop!and!deliver!more!rigorous!and!engaging!classroom!instruction.!

The!mechanism!by!which!we!achieve!that!diversification!is!through!a!combination!of!excellent!

classroom!teaching!and!highMdosage!tutoring!provided!by!the!Tutor!Corps.!!

!

Instructional&Design&
&

Class!Size!and!Structure:!Class!size!is!the!key!variable!that!allows!GOMWIL!to!implement!a!

uniquely!successful!staffing!model!without!the!need!for!significant!philanthropy.!By!increasing!

the!general!education!class!size!to!33,!we!generate!additional!revenue,!which!allows!GOMWIL!to!

support!Master!Teachers!and!a!highMdosage!tutoring!program.!To!ensure!that!we!make!the!

most!of!our!per!pupil!dollars,!GOMWIL!will!support!higher!than!average!salaries!for!Master!

Teachers!who!have!several!years!of!experience!under!their!belts.!Master!Teachers!provide!the!

highest!caliber!classroom!instruction!and!have!the!skills!and!experience!to!leverage!tutors!in!

the!classroom.!Current!research!suggests!that!small!class!sizes!do!not!have!a!positive!effect!on!

student!achievement.
6
!According!to!a!summary!of!research!conducted!by!the!Brookings!

Institution,!“Effects!on!student!achievement!related!to!differences!in!teacher!quality!are!very!

large.!The!same!data…demonstrates!longMterm!effects!for!classMsize!reduction!produces!

estimates!of!much!larger!effects!for!variation!in!teacher!quality!within!schools.!!Thus,!for!

example,!while!differences!between!large!and!small!classes!in!early!elementary!school!had!no!

longMterm!effects!on!the!earning!power!of!adults,!differences!in!classroom!quality!did.”!

Students!at!GOMWIL!are!grouped!in!“homerooms”!M!gradeMlevel!groupings!of!students.!The!

first!cohort!of!200!students!will!have!six!homeroom!groups!that!move!through!the!school!day!

together.!Subsequent!cohorts!of!100!will!have!three!homeroom!groups!that!move!through!the!

school!day!together.!The!homeroom!group!M!named!after!the!college!or!graduate!school!that!its!

firstMperiod!teacher!attended!M!is!the!unit!used!for!schoolMwide!competitions!(for!homework!

completion,!for!example).!Each!homeroom!moves!together!M!attending!courses!and!tutorials!as!

a!group.!Classroom!groupings!will!be!heterogeneous!with!respect!to!student’s!prior!

achievement,!special!education!status!and!English!proficiency!in!order!to!foster!an!inclusive!

environment!where!all!students!are!held!to!high!expectations!for!academic!performance.&
!

HighMdosage!Tutoring:!To!provide!a!high!level!of!attention!to!each!student’s!needs,!our!fullM

time!Tutor!Corps,!in!conjunction!with!our!teachers,!will!provide!individual!educational!

experiences!to!each!student.!Every!GOMWIL!student!receives!two!hours!of!tutoring!in!groups!no!

larger!than!three!students!per!tutor!M!and!often!one!on!one!M!every!single!day.!The!Tutor!Corps!

is!a!oneMyear!residential!tutoring!fellowship.!Recent!graduates!from!top!colleges!and!

universities!across!the!country!commit!to!a!year!of!service!as!fullMtime!tutors!to!a!handful!of!

GOMWIL!students!and!in!exchange!receive!housing!and!a!small!living!allowance.! &

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
6
!“Class!Size:!What!Research!Says!and!What!it!Means!for!State!Policy”,!2011:!

http://www.brookings.edu/~/media/research/files/papers/2011/5/11%20class%20size%20whitehurst%20chingos/05!

11_class_size_whitehurst_chingos.pdf!

!
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The!benefits!of!highMdosage!tutoring!are!well!documented.!In!1997,!the!U.S.!Department!of!
Education!published!a!research!brief!entitled!“Evidence!that!Tutoring!Works,”!which!surveyed!
dozens!of!studies!and!finds!that!“when!tutors!work!closely!with!teachers!and!are!provided!with!
intensive,!ongoing!training,!they!can!make!a!difference.”!More!recently,!Harvard!Economist!
Roland!Fryer!has!found!tutoring!to!be!a!key!characteristic!of!highly!effective!charter!schools!in!
New!York.!In!Houston,!the!Apollo!20!project!compared!students!who!received!daily!tutoring!
(implemented!by!Match)!with!students!who!simply!received!an!equivalent!amount!of!extra!
classroom!instruction!and!found!that!tutoring!was!significantly!more!effective!at!improving!
student!achievement.&

The!Tutor!Corps!incorporates!all!of!the!evidenceMbased!elements!of!a!successful!tutoring!
program.!

1. Thorough&training:!All!Tutor!Corps!members!receive!two!weeks!of!fullMtime!training!
prior!to!the!beginning!of!the!school!year.!Training!topics!are!focused!on!academics!
and!curriculum,!maintaining!positive!school!culture!and!building!a!productive!and!
professional!working!environment.!Weekly!professional!development!sessions!on!
Fridays!provide!frequent!opportunities!for!ongoing!training.!

2. Structured&tutoring&sessions:!Tutor!Corps!members!are!trained!in!the!appropriate!
format!of!a!tutorial.!All!tutorials!begin!with!a!silent!“Do!Now”!activity,!follow!a!
stated!agenda!organized!around!a!key!learning!objective!and!end!with!a!short!“Exit!
Ticket”!assessment!to!determine!whether!the!learning!objective!was!reached.!

3. Careful&monitoring&of&tutors:&The!Tutor!Corps!Director,!a!fullMtime!employee!who!is!
responsible!for!the!effectiveness!of!the!Tutor!Corps,!supervises!the!Tutor!Corps.!
Each!Corps!members!is!observed!frequently!and!provided!regular!coaching!and!
feedback!in!order!to!improve.!

4. Close&relationships&between&classroom&and&tutorial:&A!key!benefit!of!highMdosage!
tutoring,!when!every!student!is!being!tutored!every!day,!is!the!level!of!integration!
between!the!regular!classroom!and!the!tutorial!sessions.!Tutors!do!not!help!with!
homework,!but!rather!provide!extra!help!via!tutorial!packets!that!supplement!their!
Math!and!ELA!coursework.!This!close!integration!allows!the!tutorial!to!act!as!a!
natural!counterpoint!to!the!classroom!environment.!

!
Integral!to!the!quality!of!our!tutorial!program!is!the!quality!of!the!individuals!participating.!

In!the!first!three!years!of!hiring!tutors!for!GOMNWK!and!GOMNYC,!the!average!selection!rate!was!
approximately!10%.!Tutor!Corps!applicants!are!recruited!nationally!via!college!career!services!
centers,!career!fairs,!online!job!boards!and!direct!outreach!to!professors!at!universities.!Tutors!
are!selected!on!the!basis!of!their!academic!history,!prior!experience!working!with!students,!the!
strength!of!a!sample!tutorial!and!multiple!interviews!with!members!of!the!school!team.!

A!tutorial!setting!is!best!for!addressing!individual!students’!areas!of!struggle,!developing!
strong!relationships!with!each!student!and!giving!students!who!are!excelling!the!opportunity!to!
stretch!their!understanding.!Daily!tutorial!content!is!designed!by!the!classroom!teacher!as!part!
of!the!lessonMplanning!process.!Tutorials!culminate!in!a!daily!“exit!ticket”!miniMassessment!that!
allow!tutors,!teachers!and!staff!to!understand!whether!students’!daily!learning!objectives!were!
met.!Tutors!are!trained!in!interpreting!student!achievement!data!and!are!included!in!the!data!
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review!meetings!that!take!place!after!each!interim!assessment!to!better!understand!their!

students’!progress!and!needs.!

The!presence!of!a!cadre!of!energetic!tutors!in!the!school!providing!every!student!with!daily!

support!fundamentally!realigns!the!role!of!the!classroom!teacher!at!GOMWIL.!Teachers!are!

allowed!to!be!laser!focused!on!the!creation!and!delivery!of!rigorous!and!engaging!lessons!so!

that!the!time!dedicated!to!teacherMled!instruction!is!used!to!introduce!new!material,!excite!

students!about!content,!build!school!culture!and!address!schoolMwide!academic!needs.!

!

SchoolMwide!routines:!Across!all!classes,!consistency!in!instructional!practices!will!create!an!

environment!where!students!know!what!is!expected!of!them.!The!first!week!of!each!school!

year,!typically!the!last!week!of!August!before!Labor!Day,!will!be!Student!Orientation.!Students!

will!be!dismissed!at!1:00pm!each!day!and!will!spend!the!day!learning!about!GOMWIL’s!school!

mission,!its!academic!and!behavioral!expectations!and!the!systems!and!routines!that!the!whole!

school!will!follow.!Spending!time!at!the!beginning!of!the!year!to!get!all!students!oriented!to!the!

mission!and!model!of!GOMWIL!will!reduce!time!spent!correcting!individual!students!throughout!

the!year.!In!the!afternoon,!after!students!leave!at!1:00pm,!the!whole!school!staff!will!have!an!

opportunity!to!debrief!and!make!changes!before!the!students!return!the!following!day.!

We!will!not!waste!valuable!learning!time!by!confusing!students!with!different!routines!and!

procedures!for!each!classroom.!For!example,!in!each!classroom!teachers!will!write!the!class’s!

Aim,!agenda,!“Do!Now”!assignment!and!homework!on!a!whiteboard!at!the!front!of!the!class!for!

each!period.!Students!will!know!immediately!upon!entering!the!classroom!where!to!look!for!

that!information!and!will!be!able!to!start!their!Do!Now!and!record!their!homework!without!

teacher!prompting.!In!every!GOMWIL!class,!the!following!items!are!on!the!blackboard!(in!class)!

or!on!the!table!(in!tutorial):!

!
Class& Tutorial&&
The!extended!form!of!the!date! The!extended!form!of!the!date.!

The!specific!and!measurable!“Aim”!for!the!day!

(connected!to!the!standards)!

The!“DoMNow”!or!opening!activity,!which!immediately!

engages!students!in!writing!for!two!to!five!minutes.!!

SAT!Word!of!the!Day! The!“Agenda”!or!list!of!the!activities!for!the!class!

period.!!

The!“DoMNow”!or!opening!activity,!which!immediately!

engages!students!in!writing!for!two!to!five!minutes.!!

The!“Exit!Ticket”!to!test!student!understanding!of!the!

tutorial!aims.!

The!“Agenda”!or!list!of!the!activities!for!the!class!

period.!

The!“Homework”!assignment!due!the!following!day.!

The!“Exit!Ticket”!to!test!student!understanding!of!the!

day’s!class!aims.!

!

Similar!schoolMwide!consistency!in!classroom!routines,!noteMtaking!styles,!behavioral!

expectations!and!academic!policies!will!increase!coherence!for!students!and!families!and!allow!

us!to!create!a!more!focused!school!environment.!

The!school!year!at!GOMWIL!is!organized!in!Trimesters.!Each!course!will!have!exams!at!the!

conclusion!of!each!trimester!(roughly!the!end!of!November,!March!and!June).!Reviews!of!the!

data!derived!from!the!first!two!rounds!of!trimester!exams!will!be!used!to!inform!which!content!

is!reMtaught!for!the!first!two!weeks!of!the!following!trimester.!
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GOMWIL’s!classrooms!largely!use!traditional!teaching!methods,!with!an!intense!focus!on!

excellence!in!“the!little!things.”!The!first!step!is!creating!Aims!linked!to!the!Common!Core!

Standards!for!every!subject!every!day.!The!Aim!is!what!a!teacher!wants!students!to!be!able!to!

do!by!the!end!of!class.!Teachers!post!the!Aim!in!studentMfriendly!language,!explain!it!to!

students!orally!at!the!beginning!of!the!class!or!subject!block,!and!return!to!it!at!the!end!so!

students!can!reflect!on!their!progress!reaching!the!objective.!

1. The&Do&Now!helps!students!transition!from!downtime!to!class!time.!Whether!they’re!in!

the!hall!for!a!mere!two!minutes!before!class!or!coming!back!from!a!boisterous!session!

of!gym!or!lunch,!a!teacher!needs!to!create!the!conditions!in!which!students!can!quickly!

refocus!their!attention!to!the!business!of!class.!As!a!short!academic!exercise,!the!Do!

Now!builds!or!solidifies!students’!understanding!of!content!through!quick!reviews!of!

previously!covered!material,!activators!that!generate!students’!prior!knowledge!on!a!

new!topic,!or!brief!reflections!on!personal!performance!or!class!goals.!

2. The&Opening!has!five!components:!Quick!Check!of!the!Do!Now;!Connect!the!New!to!the!

Known;!Review!the!Aim!and!Agenda;!Review!Expectations;!Hook!Students!into!the!

Lesson.!Example:!Review!the!Aim!and!Agenda:!

Today)our)Aim)is)“Students)will)be)able)to)connect)what)they)read)in)Macbeth)to)at)
least)three)things)they)already)know)about)human)nature.”)We’ve)already)done)the)
Do)Now,)we’re)in)the)Opening)now.)Then)I’ll)show)you)how)to)make)a)connection)like)
this.)You’ll)try)it)out)in)pairs.)Then)you’ll)try)it)on)your)own.)Then)we’ll)review,)
complete)an)Exit)Ticket,)and)we’re)done)until)tomorrow!)Let’s)get)started.)

3. Introduction&to&New&Material:!When!introducing!new!material,!teachers!attempt!to!be!

unusually!explicit!and!concise.!We!encourage!teachers!to!move!quickly!to!Guided!

Practice,!where!students!are!more!active.!

4. Guided&and&Independent&Practice:!A!typical!class!relies!heavily!on!students!doing!much!

of!the!work.!The!chart!shows!the!range!of!ways!this!happens.!
&

Method& Description& Best&For&
A.!Silent!

Independent!

Work!

Students!do!not!talk!at!all!

except!to!teachers!if!they!

raise!their!hands.!

Isolating!individuals’!skill!levels;!reMestablishing!a!calm!

learning!environment&

B.!Independent!

Work!w/checkMins!

Students!may!talk!about!

their!work!in!a!whisper.!

New!skills!that!a!few!students!might!struggle!with;!

assignment!in!which!students!should!check!their!

answers!as!they!go!along;!assignments!with!

complicated!directions&
C.!Partner!Work! Students!may!work!

together!on!the!

independent!practice!in!low!

voices.!

Paired!reading,!higherMorder!thinking!skills!(students!

can!discuss),!pair!discussion!before!wholeMclass!

discussion,!checking!work!together.!

!

5. Closing:!Class!ends!with!a!closing!and!then!an!Exit!Ticket.!The!purpose!of!the!closing!is!
to!solidify!student!understanding!of!material!through!review!and!provide!the!daily!

assessment!for!the!teacher.!The!teacher!presents!a!concept,!practices!it!with!students,!

students!practice!it!on!their!own,!and!finally,!students!present!the!concept!back!to!the!

teacher.!This!feedback!loop!allows!teachers!to!edit!the!next!lesson!plan!accordingly.!

!
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Evidence&of&Effectiveness&
!

In!addition!to!the!research!cited!above,!the!effectiveness!of!this!model!is!well!documented!
in!other!schools!serving!similar!populations.!Match!has!consistently!served!a!student!body!that!
is!more!than!90%!black!or!Hispanic!and!where!more!than!75%!of!students!receive!free!or!
reducedMprice!lunch.!Started!as!a!high!school,!Match!expanded!in!2008!to!become!a!6thM12thM
grade!program.!Even!with!just!9thM12th!grades,!however,!Match!generated!significant!learning!
gains!for!its!students,!presenting!clear!evidence!of!success!for!this!existing!school.!Nationally,!
just!8%!of!Americans!in!the!bottom!income!quartile!hold!college!degrees!by!age!24!(compared!
to!31%!of!all!U.S.!students).!Of!the!first!seven!classes!to!graduate!from!Match,!between!2004!
and!2010,!74%!of!alumni!have!either!graduated!from!college!or!are!still!enrolled.!Furthermore:!!

• Five!times!between!2008M09!and!2011M12,!New!Leaders!for!New!Schools!and!the!USDOE!
recognized!Match’s!Middle!School!and!High!School!programs!as!Effective!Practice!
Incentive!Community!(EPIC)!award!winners!for!student!achievement!gains!(the!most!of!
any!school!in!the!country!during!the!same!period).!

• In!2009,!U.S.!News!and!World!Reports!ranked!Match!among!the!top!3%!of!U.S.!public!
high!schools.!

• In!2008,!the!U.S.!Department!of!Education!recognized!Match!as!one!of!the!8!best!
charter!high!schools!in!the!country.!

• In!2007!and!2009,!Newsweek!ranked!Match!as!one!of!the!top!100!U.S.!public!high!
schools.!

While!GOMNWK!has!only!been!in!existence!for!three!years,!that!school!is!onMtrack!to!achieve!
similar!results.!GOMNWK!is!among!the!most!successful!charter!schools!in!New!Jersey.!Last!year,!
GOMNWK!outperformed!its!home!district,!Newark!Public!Schools,!by!17!percentage!points!in!
literacy!and!36.6!percentage!points!in!math!on!the!standardized!NJASK!State!Assessment.!

In!addition!to!presenting!absolute!scores,!New!Jersey!calculates!Student!Growth!Percentiles!
(SGP)!to!measure!student!growth!from!one!year!to!the!next.!!GOMNWK!made!substantial!gains!
on!the!NJASK!from!2012M2013;!of!65!district!and!charter!schools,!GOMNWK!had!the!third!highest!
average!SGP!in!math!and!literacy.!Of!the!87!charter!schools!in!the!state!of!New!Jersey,!Great!
Oak's!growth!percentage!on!Math!ranked!second.!

!
3. Provide!an!overview!of!the!planned!curriculum,!including,!as!Attachment!4,!a!course!scope!and!sequence!by)

subject)for)each)grade)level!that!the!school!plans!to!serve!during!its!first!four!years!of!instruction.!!The!scope!
and!sequence!documents!should!identify!course!outcomes!and!demonstrate!clear!alignment!with!the!
Delaware!Content!Standards!(Common!Core!State!Standards!in!English!language!arts!and!mathematics,!and!
Next!Generation!Science!Standards)!in!all!content!areas.!!

!
The!founding!team!identified!curriculum!by!drawing!on!the!design!approach!of!other!highM

performing!charter!schools,!and!examining!what!has!been!most!successful!at!GOMNWK!and!GOM
NYC.!While!we!have!identified!proven!curricular!approaches,!the!goal!is!for!the!academic!
program!be!educatorMdriven!from!within!GOMWIL,!rather!than!simply!involve!the!adoption!of!
offM!theMshelf!programs.!Therefore,!GOMWIL!will!provide!significant!time!for!planning!and!
professional!development,!ensuring!that!teachers!have!the!opportunity!and!expertise!to!adapt!
the!curriculum!to!meet!the!unique!needs!of!their!students,!and!to!ensure!that!it!is!rigorous!
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enough!to!support!GOMWIL’s!mission!to!prepare!students!for!college!success.!The!criteria!the!
foundation!team!used!to!select!the!curriculum!included:!Aligned!to!Delaware!Content!
Standards;!ResearchedMbased!or!fieldMtested;!Easily!adaptable!for!English!Language!Learners;!
Sufficiently!flexible!to!serve!learners!of!varying!abilities;!Includes!assessment!tools;!and!
Engaging!and!relevant!to!students.!!

!
GOMWIL!will!use!the!Common!CoreMaligned!Engage!NY!curriculum!for!Reading!and!Math.!

Engage!NY!is!created!by!Expeditionary!Learning!and!is!fully!aligned!to!the!Common!Core!State!
Standards!for!English!language!arts!and!math.!This!curriculum!has!been!fully!adopted!by!GOM
NYC!with!impressive!preliminary!results.!We!believe!that!implementing!this!curriculum!across!
two!states!that!are!aligned!to!the!Common!Core!will!allow!for!meaningful!professional!
development!and!data!sharing!across!our!network!of!schools.!!These!curriculum!materials!will:!

• Provide!access!to!sequenced,!spiraled,!contentMrich!statewide!curriculum!programming!
and!instructional!practices!that!support!the!attainment!of!the!CCLS!and!align!to!the!
Board!of!Regents’!strategic!goals.!!

• Include!teaching!and!learning!experiences!that!scaffold!PM12!grade!levels,!are!focused!
on!PM12!learning!progressions,!and!project!a!trajectory!of!learning!standards!in!each!
content!area!(English!Language!Arts!&!Literacy!and!Mathematics).!!

• Incorporate!curriculum!maps,!lesson!plans,!performance!tasks,!scaffolding!materials,!
samples!of!student!work,!and!other!classroom!artifacts.!Newly!developed!modules!will!
provide!curriculum!and!instructional!resources!targeted!to!address!all!learners!within!
any!classroom!setting.!!!

• Emphasize!resources!that!are!planned!and!developed!according!to!the!principles!of!
Universal!Design!for!Learning,!and!are!able!to!be!used!by!all!students,!including:!English!
Language!Learners!(ELLs),!students!with!disabilities,!accelerated!learners!and!students!
achieving!and!performing!below!grade!level!(up!to!two!grade!levels!behind!through!
grade!8,!and!up!to!four!grade!levels!behind!in!high!school,!grades!9M12).!!

Curriculum!modules!will!include:!
• YearMlong!scope!and!sequence!documents!
• Module!framing/overview!documents!
• Performance!tasks!(for!administration!in!the!middle!and!at!the!end!of!each!module)!
• Lesson!plans!and!supporting!materials!(class!work,!homework,!etc.)!
!
To!further!differentiate!instruction!in!literacy!and!math,!GOMWIL!will!also!use!researchM

based,!Common!CoreMaligned!supplemental!tools!that!have!yielded!successful!results!at!GOM
NWK!including:!

• Achieve3000:!When!researchers!looked!into!the!test!scores!of!nearly!87,000!middle!
schoolers!across!the!nation,!they!found!that!those!who!used!Acehive3000’s!middle!
school!program!nearly!doubled!their!expected!growth!norms!after!only!one!year.!The!
same!level!of!achievement!also!was!seen!for!students!who!had!been!struggling!readers.!
This!group!began!with!reading!levels!at!least!two!years!below!average,!yet!made!a!
remarkable!average!Lexile!gain!of!118!points.!ELLs!and!Special!Education!students!using!
Achieve3000!showed!that!they!could!close!the!achievement!gap!after!only!one!year.!On!
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average,!ELLs!more!than!doubled!their!expected!Lexile!growth,!while!Special!Education!

students!saw!a!gain!of!more!than!1.5!times!the!expected.!

• Assessment!and!LEarning!in!Knowledge!Spaces!(ALEKS):!ALEKS!is!the!practical!realization!

of!Knowledge!Space!Theory!–!the!result!of!groundMbreaking!research!in!mathematical!

cognitive!science!initiated!by!Professor!JeanMClaude!Falmagne!at!New!York!University!

(NYU)!and!the!University!of!California,!Irvine!(UCI)!and!Professor!JeanMPaul!Doignon!at!

the!University!of!Brussels
7
.!ALEKS!has!been!shown!to!dramatically!increase!student!

learning!across!numerous!case!studies
8
,!particularly!among!students!at!risk!of!academic!

failure!and!English!Language!Learners.!

!

GOMWIL!will!join!the!Delaware!Science!Coalition,!which!provides!units!and!models!that!are!

aligned!to!the!Next!Generation!Science!Standards.!In!the!Delaware!Science!Coalition:!

• Teachers!are!encouraged!and!supported!in!developing!positive!attitudes!toward!

science.!

• HandsMon!activities!motivate!students!to!learn.!

• The!program!is!inquiryMbased.!Students,!like!real!scientists,!learn!to!ask!questions,!make!

tests,!and!develop!concepts!based!on!their!experiences.!

• Activities!in!the!program!can!be!integrated!with!other!content!areas.!

• Field!trips!and!enrichment!activities!are!encouraged.!

• The!inMservice!program!allows!teachers!to!work!through!each!activity!and!share!ideas!

before!they!present!lessons!to!their!students.!

• Almost!all!materials!needed!for!the!lessons!are!included!in!the!kit.!(Consumable!and!

nonMconsumable)!

• Kits!are!delivered!and!pickedMup,!so!they!do!not!need!to!be!stored!in!the!classroom.!

• Concepts!presented!in!the!kits!are!correlated!to!the!State!Standards.!

• The!endMofMkit!assessments!developed!by!the!Coalition!help!teachers!to!monitor!student!

learning!and!to!inform!their!instruction.!

!

For!Social&Studies,!GOMWIL!will!use!curriculum!materials!from!the!New!York!State!Education!

Department!and!will!also!join!the!Social!Studies!Coalition!of!Delaware,!which!will:!

• Assist!in!the!development!of!assessments!to!guide!social!studies!curriculum!

development!and!instruction!at!the!district!level.!!

• Support!the!development!and!alignment!of!social!studies!curriculum!and!instructional!

materials!by!designing!model!lessons!for!each!benchmark!to!be!distributed!to!members!

of!the!Coalition.!!

• Provide!staff!development!for!curriculum!development!and!instructional!delivery.!!

• Provide!leadership!and!an!organizational!structure!to!facilitate!planning,!assist!with!the!

development!of!instructional!materials!and!coordinate!the!delivery!of!the!items!listed!

above.!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
7
!http://www.aleks.com/about_aleks/Science_Behind_ALEKS.pdf!
8
!http://www.aleks.com/k12/ALEKS_K12_Success.pdf!
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For!Visual&and&Performing&Arts,!GOMWIL’s!curriculum!will!be!drawn!from!the!New!Jersey!
Core!Curriculum!for!Visual!and!Performing!Arts!and!will!use!the!Delaware!recommended!
curriculum!as!a!base!for!instruction.!Through!GOMWIL’s!arts!program,!students!will!be!able!to!
communicate!at!a!basic!level!in!the!four!arts!disciplines:!dance,!music,!theatre,!and!the!visual!
arts;!communicate!proficiently!in!at!least!one!art!form;!develop!and!present!analyses!of!works!
of!art;!have!an!informed!acquaintance!with!exemplary!works!of!art!from!a!variety!of!cultures!
and!historical!periods;!and!relate!arts!knowledge!and!skills!within!and!across!the!arts!disciplines!
and!other!content!areas.!

!
For!Physical&Education,!GOMWIL’s!curriculum!will!align!with!the!Delaware!Standards!for!

Physical!Fitness.!Students!will;!demonstrate!competency!in!motor!skills!and!movement!patterns!
needed!to!perform!a!variety!of!physical!activities;!demonstrate!understanding!of!movement!
concepts,!principles,!strategies,!and!tactics!as!they!apply!to!the!learning!and!performance!of!
physical!activities;!participate!regularly!in!physical!activity;!achieve!and!maintain!a!healthM
enhancing!level!of!physical!fitness;!exhibit!responsible!personal!and!social!behavior!that!
respects!self!and!others!in!physical!activity!settings;!and!create!opportunities!for!health,!
enjoyment,!challenge,!selfMexpression,!and/or!social!interaction!through!physical!activity.!

!
For!World&Languages,!GOMWIL!will!offer!Spanish.!GOMWIL’s!Spanish!Curriculum!will:!expand!

the!offerings!of!world!languages!to!establish!the!KM16!language!learning!pipelines;!infuse!
international!content!into!World!Language!curricula!to!prepare!global!citizens;!design!
responsive!programming!to!make!world!language!study!accessible!for!all!students;!offer!
extended!sequential!World!Language!study!to!develop!high!level!of!proficiency,!literacy,!and!
cultural!competence;!establish!realistic!and!clear!expectations;!build!flexible!programs!with!
multiple!entry!and!exit!points;!and!ensure!student,!teacher,!and!program!accountability.!!

!
For!Health,!we!will!follow!the!Delaware!Content!Standards!and!recommended!curriculum!

for!health!education.!!
!
GOMWIL!is!in!conversations!with!several!curriculum!specialists,!including!Innovative!Schools!

and!the!Southern!Delaware!Professional!Development!Center!about!receiving!support!to!
ensure!that!the!curriculum!are!aligned!to!Delaware!Standards.!

!
Like!many!successful!schools,!we!will!leverage!Wiggins!and!McTighe’s!highly!influential!

Understanding)by)Design!concept!for!curricular!design.!Conceptually,!Wiggins!and!McTighe!
advocate!that!curriculum!planning!should!begin!with!the!end!–!that!is,!educators!should!first!
clearly!state!the!enduring!understandings!that!they!seek!for!their!students!and!then!work!
backwards!to!design!a!series!of!interim!steps!–!units!of!study!–!that!will!build!up!to!the!desired!
outcomes.!Those!units!–!grouped!thematically!to!stress!recurring!skills!and!concepts,!are!then!
translated!into!a!series!of!daily!learning!objectives,!called!“Aims”.!

GOMWIL’s!yearMend!learning!objectives!will!be!drawn!primarily!from!the!Delaware!Content!
Standards.!Because!these!standards!are!an!integrated!KM12!sequence!with!a!collegeMreadiness!
focus,!they!will!allow!our!teachers!and!instructional!leaders!to!discuss!concepts!that!recur!
throughout!the!school’s!grade!articulation!in!the!common!language!of!the!standards:!
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During!the!oneMmonth!summer!teacher!training!each!year,!instructors!will!be!supported!in!
translating!gradeMlevel!Delaware!Content!Standards!into!a!set!of!thematic!units!–!grouped!
around!the!enduring!understandings!that!are!most!important!for!our!students.!Facilitated!by!
the!Director!of!Curriculum!and!Instruction!(starting!in!Year!2)!and!supported!by!subjectMarea!
expert!consultants!as!needed,!each!teacher!will!start!with!the!relevant!standards!for!his!or!her!
grade!and!subject!and!map!out!a!sequence!of!units!that!address!those!standards.!In!later!years,!
the!training!period!will!be!used!to!revise!and!enhance!curriculum!plans.!

Once!unitMlevel!planning!is!complete,!teachers!will!be!supported!during!the!summer!and!
then!throughout!the!school!year!in!translating!their!unit!plans!into!a!series!of!daily!learning!
objectives!that!are!used!for!daily!lesson!planning.!Teachers!will!collaboratively!plan!the!first!4M6!
weeks!of!instruction!during!teacher!training!to!establish!norms!of!quality!and!rigor.!Once!the!
school!year!is!underway,!supporting!lesson!planning!will!be!a!key!responsibility!of!the!Director!
of!Curriculum!and!Instruction,!who!will!meet!with!teachers!regularly!to!review!plans!and!
provide!feedback!starting!in!Year!2.!In!Year!1,!the!Principal!will!be!responsible!for!this!work.!

Investing!the!time!in!the!summer!and!throughout!the!year!to!understand!yearMend!goals!
and!backwards!plan!from!those!goals!down!to!unitMlevel!and!daily!classroom!objectives!is!a!
critical!step!in!encouraging!our!teachers!to!think!more!deeply!about!their!instruction!and!“own”!
the!progression!of!their!classes!through!the!year!(rather!than!feeling!as!though!they!are!simply!
working!through!someone!else’s!scopes!and!sequences).!Additionally,!our!tutorialMheavy,!highly!
individualized!model!and!our!ambitious!goals!for!our!students!do!not!easily!align!with!preM
packaged!curricular!products.!

Across!content!areas,!we!will!have!an!intensive!focus!on!literacy!as!the!gateway!to!all!other!
skills.!Levelled!independent!reading!(supplemental!to!the!texts!read!as!a!group!in!class)!is!an!
effective!way!to!increase!students’!reading!abilities!by!ensuring!students!are!reading!books!that!
are!paired!to!their!abilities!and!neither!too!easy!nor!too!challenging.9!In!alignment!with!the!
Delaware!Content!Standards’!focus!on!literacy!across!media,!students!will!read!“true”!classical!
literature!and!contemporary!literature,!nonfiction!and!journalism.!

Please!see!Attachment&4!for!course!scope!and!sequence.!!
!

4. Provide,!as!Attachment!5,!three!units!of!instruction!with!corresponding!summative!assessments!and!scoring!
rubrics!per!grade!band!that!the!school!will!serve!(KM2,!3M5,!6M8,!and!9M12).!
!
Please!see!Attachment&5.!!
!

5. Describe!how!the!school!will!ensure!that!all!students!have!equitable!access!to!the!curriculum.!
!
GOMWIL!expects!to!enroll!an!academically!diverse!population,!and!therefore!identified!

curricular!materials!and!instructional!practices!that!are!flexible!enough!to!support!students!
who!enter!the!school!well!below!grade!level!while!also!challenging!students!who!enter!at!or!
above!grade!level!M!ensuring!that!all!students!have!equitable!access!to!the!curriculum.!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

9!Garan,!Elaine!and!DeVoogd,!Glen.!“The!Benefits!of!Silent!Sustained!Reading:!Scientific!Research!and!Common!
Sense!Converge.”!Reading!Teacher,!December!2008.!
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Furthermore,!the!curriculum!selected!is!adaptable!for!English!Language!Learners!and!

sufficiently!flexible!to!serve!learners!of!varying!abilities!

!
6. Describe!the!methods!and!systems!that!teachers!will!use!to!provide!differentiated!instruction!to!meet!the!

needs!of!all!students,!including!those!who!are!gifted!and!talented.!!

At!GOMWIL,!teachers!will!receive!extensive!professional!development!around!using!data!to!

inform!the!delivery!of!instruction,!identifying!student!needs!and!differentiating!instruction!

accordingly!to!maximize!student!achievement.!All!teachers!will!receive!preMservice,!common!

planning!time!and!weekly!professional!development,!including!presentations!by!consultants,!

coaching!by!content!specialists!and!peer!development!of!curriculum!strategies.!Intensive!

professional!development!will!ensure!that!teachers!are!supported!in!their!lesson!planning!and!

skilled!at!implementing!differentiated!instruction.! !

That!said,!even!the!best!teachers!may!struggle!with!differentiating!instruction!for!a!large!

class.!This!is!where!highMdosage!tutoring!comes!in.!In!addition!to!tutors!floating!in!every!

classroom,!they!will!provide!two!hours!of!tutoring!in!groups!no!larger!than!three!students!per!

tutor!to!all!students!every!day.!By!addressing!individual!students’!areas!of!struggling,!

developing!strong!relationships!with!each!student!and!giving!students!who!are!excelling!the!

opportunity!to!stretch!their!understanding,!a!tutorial!setting!will!be!a!powerful!way!for!us!to!

further!differentiate!instruction.!!

!
7. Provide!a!synopsis!of!plans!for!additional!academic!support!for!atMrisk!students,!including!a!description!of!how!

the!school!plans!to!implement!procedures!to!determine!whether!a!student!responds!to!scientific,!researchM

based!interventions!for!reading!and!mathematics.!!

!

GOMWIL!will!implement!a!threeMtiered!Response!to!Intervention!(RTI)!to!identify!students!

who!require!additional!academic!support,!and!to!determine!whether!a!student!responds!to!

scientific,!researchMbased!interventions!for!reading!and!math.
10
!!GOMWIL’s!Instructional!Support!

Team!(IST)!will!consist!of!a!student’s!parent,!DCI,!general!education!teacher,!special!education!

teacher,!Dean!of!Students!and!Special!Education!Coordinator.!The!IST!will!collaboratively!

develop!an!academic!intervention!plan!that!will!include!the!type!and!length!of!services!needed!

and!shortM!and!longMterm!goals.!The!Special!Education!Coordinator!will!be!responsible!for!

creating!and!maintaining!the!RTI!meeting!calendar!and!ensuring!that!services!provided!are!

consistent!with!those!required!by!a!student’s!IEP.!

In!the!context!of!the!RTI!process,!interim!assessments!administered!by!the!Achievement!

Network!(ANet),!differentiated!instruction!and!highMdosage!tutoring!for!all!students!will!act!as!

the!Tier!I!intervention!(a!yearMlong!primary!intervention!for!all!general!education!students.)!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
10
!Many!studies!support!the!appropriateness!of!a!Response!to!Intervention!approach!in!a!school!setting.!!Case!studies!indicate!

that!the!vast!majority!of!students!respond!well!to!RTI!(Ardoin,!Scott!P.,!Witt,!Joseph!C.,!Connell,!James!E.,!Koenig,!Jennifer!L.,!

2004).!!Furthermore,!RTI!has!been!cited!as!an!effective!way!to!distinguish!between!students!who!are!generally!struggling!and!

those!with!special!education!needs!(Speece,!Case!&!Molloy,!2003).!!Researchers!and!educators!overwhelmingly!agree!that!RTI!

is!an!effective!approach.!Dr.!Matthew!K.!Burns’!2010!study,!“ResponseMtoMIntervention!Research:!Is!the!Sum!of!the!Parts!as!

Great!as!the!Whole?”!(Perspectives!on!Language!and!Literacy,!vol.!36,!No.!2,!Spring!2010)!concluded:!“Practitioners!should!

implement!a!threeMtiered!RTI!model!with!confidence!that!they!are!engaging!in!researchMbased!practice!that!benefits!students.”!

!
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Based!on!the!ANet!assessments!and!teacher!observations,!students!who!are!not!making!
adequate!progress!in!Tier!I)will!be!recommended!for!a!researchMbased!Tier!II!intervention!which!
may!involve!additional!tutoring,!after!school!supports,!or!other!support!services.!The!IST!will!
identify!a!student’s!baseline!achievement!(e.g.!40%!proficiency!in!math)!and!where!that!
student!can!reasonably!expect!to!be!after!a!certain!period!of!time!(e.g.!65%!proficiency!in!math!
after!one!month),!then!measure!his!or!her!progress!on!a!frequent!(e.g.!weekly!or!semiMweekly)!
basis.!If!that!student!has!reached!the!set!goal!within!the!allotted!time,!he!or!she!may!be!moved!
to!Tier!I!or!remain!in!Tier!II!based!on!the!IST’s!recommendation.!!

If!the!student!is!not!responding!to!the!Tier!II!intervention,!or!is!responding!very!slowly,!he!
or!she!may!be!moved!to!Tier!III.!Students!will!typically!go!through!several!Tier!II!cycles!before!
moving!to!Tier!III.!Tier!III!services!involve!a!high!level!of!customized!support,!targeting!students’!
areas!of!greatest!academic!need.!As!with!Tier!II,!the!type!and!length!of!services,!frequency!of!
interim!assessments!and!shortM!and!longMterm!goals!will!be!developed!on!a!studentMbyMstudent!
basis.!At!Tier!III,!a!student!may!be!recommended!for!an!IEP.!!

All!RTI!processes!will!be!recorded.!GOMWIL’s!Director!of!Curriculum!and!Instruction!will!
review!all!student!achievement!data!following!formative!assessments!to!evaluate!the!efficacy!
of!the!RTI!program.!!If!students!are!demonstrating!progress!in!academic!achievement!and!
meeting!the!benchmarks!stipulated!in!their!academic!intervention!plans,!the!school!will!know!
that!the!needs!of!these!students!are!being!met.!

!
8. Explain!how!the!graduation!requirements!will!ensure!student!readiness!for!college!or!other!postMsecondary!

opportunities!(trade!school,!military!service,!or!entering!the!workforce).!!
!

In!line!with!our!mission,!GOMWIL’s!graduation!requirements!will!be!shaped!around!college!
readiness.!In!addition!to!meeting!the!DE!Graduation!Standards,!to!graduate!from!high!school,!
there!are!baseline!promotion!standards!that!we!expect!every!student!to!have!mastered.!These!
promotion!standards!are!adopted!from!the!Delaware!Content!Standards.!High!school!Math!exit!
standards!are!derived!from!the!AP!Calculus!course!standards,!which!will!be!the!terminal!math!
course!at!GOMWIL.!
!

ELA!Graduation!Standards:!
Students!will!be!able!to!

Math!Graduation!Standards:!
Students!will!be!able!to!

SS!Graduation!Standards:!
Students!will!be!able!to!

• Make!critical!inferences!about!a!
text!and!what!it!leaves!uncertain!

• Determine!themes/central!ideas!
and!their!development!over!the!
course!of!a!text!

• Determine!the!meaning!of!
words/phrases!as!they!are!used!
in!a!text!

• Analyze!relationship!between!an!
author’s!choice!of!structure!for!
specific!parts!of!a!story!and!the!
overall!structure,!meaning!and!
aesthetic!impact!

• Understand!and!recognize!
satire,!sarcasm,!irony!and!

• Work!with!functions!
represented!in!a!variety!of!ways:!
graphical,!numerical,!analytical!
or!verbal!and!understand!the!
connections!among!these!
representations!

• Define!the!derivative!in!terms!of!
a!rate!of!change!and!local!linear!
approximation!and!use!
derivatives!to!solve!a!variety!of!
problems!

• Define!the!definite!integral!both!
as!a!limit!of!Riemann!sums!and!
as!the!net!accumulation!of!
change!and!use!integrals!to!

• Define,!analyze,!monitor!and!
discuss!issues!and!policies!
within!a!participatory!classroom!

• Demonstrate!economic!literacy!
and!rational!decisionMmaking!

• Connect!insights!from!the!
details!of!a!source!to!an!
understanding!of!the!text!as!a!
whole!

• Evaluate!various!explanations!
for!actions!or!events!and!
determine!which!explanation!
best!accords!with!textual!
evidence!Analyze!how!a!
complex!primary!source!is!
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understatement!
• Analyze!and!evaluate!multiple!
interpretations!of!a!source!text!

• Demonstrate!knowledge!of!
foundational!American!texts!
from!18th!�!20th!centuries!and!
contemporary!themes!across!
texts!within!periods!

• Read!and!comprehend!gradeM
appropriate!literature!
independently!and!proficiently!

• Write!arguments!to!support!
claims!in!analytic!writing!

• Write!informative!texts!to!
explain!complex!ideas,!concepts!
and!information!accurately!

• Write!wellMdeveloped!narratives!
• Respond!to!feedback!through!
revisions!and!editing!

• Use!technology!to!research,!
produce!and!publish!writing!

• Write!routinely!over!extended!
and!shorter!time!frames!

solve!a!variety!of!problems!
• Describe!the!relationship!
between!the!derivative!and!the!
definite!integral!as!expressed!in!
both!parts!of!the!Fundamental!
Theorem!of!Calculus!

• Communicate!mathematics!and!
explain!solutions!to!problems!
both!verbally!and!in!written!
sentences!

• Model!a!written!description!of!a!
physical!situation!with!a!
function,!a!differential!equation!
or!an!integral!

• Use!technology!to!help!solve!
problems,!experiment,!interpret!
results!and!support!conclusions!

• Determine!the!reasonableness!
of!solutions,!including!sign,!size,!
relative!accuracy!and!units!of!
measurement!

structured!
• Evaluate!authors�!differing!
points!of!view!on!the!same!
event!

• Integrate!and!evaluate!multiple!
source!of!information!presented!
from!diverse!sources!and!in!
diverse!formats/media!

!
Science:!All!students!will!be!required!to!take!three!credits!of!Science:!Biology,!Chemistry,!and!
Physics!(or!their!equivalents),!all!of!which!must!have!a!lab!component.!
!
Student!Performance!Goals![14)Del.)C.)§)512)(4))and)(6)]))
!
1. Describe!the!student!performance!standards!for!the!school!as!a!whole.!!!

!
The!mission!of!GOMWIL!is!to!prepare!our!students!to!succeed!in!college.!The!metric!by!which!

we!will!ultimately!gauge!our!success!is!the!rate!at!which!our!students!obtain!college!degrees.!
Since!our!first!class!will!not!enroll!in!college!until!2022!and!won’t!graduate!until!2026,!it!is!
critical!that!we!set!interim!achievement!goals!to!ensure!we!are!on!track!to!realize!our!mission.! !

We!will!institute!distinct!academic!programs!for!the!middle!school!and!high!school!grades!
and!will!organize!those!programs!around!distinct!achievement!goals!for!each!level.!For!middle!
school,!our!overarching!goal!is!to!bring!students,!who!are!likely!to!come!from!diverse!settings!
and!have!highly!variant!levels!of!previous!achievement,!up!to!at!least!their!grade!level!as!
quickly!as!possible.!Once!a!cohort!of!students!advances!to!the!high!school!level,!our!primary!
goal!shifts!to!preparing!every!student!for!college!success!by!the!time!they!graduate.!GOMWIL!set!
our!student!performance!standards!in!line!with!Delaware!Department!of!Education!Charter!
School!Office’s!Performance!Framework:!

!
Student!Growth!

1. GOMWIL!has!at!least!60%!of!all!students!meeting!their!growth!targets!in!each!tested!subject!
and!grade!of!the!State!Assessment.!
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2. GOMWIL!has!at!least!60%!of!students!in!the!lowest!quartile!of!performance!meeting!their!
growth!targets!in!each!tested!subject!and!grade!of!the!State!Assessment.!

3. The!percentage!of!students!making!growth!sufficient!to!maintain!or!achieve!proficiency!in!
three!years!or!by!10th!grade!meets!or!exceeds!70%.!

!
Student!Achievement!

1. GOMWIL’s!average!proficiency!rate!on!DCAS11!Reading!and!Math!meets!or!exceeds!the!
statewide!average!student!performance!of!schools!serving!the!same!grades!and!meets!or!
exceeds!the!statewide!AMO!for!all!students.!!

2. GOMWIL’s!average!subgroup!proficiency!rate!on!DCAS!Reading!and!Math!meets!or!exceeds!
the!statewide!average!subgroup!performance!of!schools!serving!the!same!grades!and!meets!
or!exceeds!the!statewide!AMO!for!subgroups.!

3. GOMWIL’s!average!proficiency!rate!on!DCAS!Reading!and!Math!meets!or!exceeds!the!
average!student!performance!of!students!in!the!district!in!the!same!grades.!

4. GOMWIL’s!average!proficiency!rate!on!DCAS!Reading!and!Math!meets!or!exceeds!the!
average!student!performance!of!students!in!similar!schools!in!the!same!grade.!

!
State!and!Federal!Accountability!

1. GOMWIL!meets!Delaware!AYP!target!
!

PostMSecondary!Readiness!
1. More!than!40%!of!GOMWIL!students!will!score!a!combined!SAT!score!of!1550!
2. At!least!92%!of!students!will!graduate!from!high!school!
!
2. In!addition!to!the!mandatory!Delaware!Comprehensive!Assessment!System,!identify!the!primary!interim!

assessments!that!the!school!will!use!to!assess!student!learning!needs!and!demonstrate!academic!progress!
throughout!the!year.!!Explain!how!these!interim!assessments!align!with!the!school’s!curriculum,!performance!
goals,!and!Delaware!content!standards!(Common!Core!State!Standards!in!English!language!arts,!mathematics,!
and!Next!Generation!Science!Standards).!Explain!how!these!interim!assessments!align!with!the!school’s!
curriculum,!performance!goals,!and!Delaware!content!standards!(Common!Core!State!Standards!in!English!
language!arts,!mathematics,!and!Next!Generation!Science!Standards).!

!
In!addition!to!the!mandatory!DCAS,!GOMWIL!will!use!an!array!of!highMquality!assessment!

tools,!both!formative!and!summative,!to!determine,!monitor!and!report!individual!student,!
cohort!and!school!progress!over!time.!

GOMWIL!will!partner!with!the!Achievement!Network!(ANet),!a!nonMprofit!that!helps!schools!
capture!and!leverage!data!to!drive!instruction.!ANet!will!administer!Common!CoreMaligned!
assessments!in!Reading!and!Math!every!6M8!weeks,!then!return!results!to!GOMWIL!within!48!
hours.!At!the!individual!student!level,!this!will!allow!us!to!determine!which!students!need!
additional!assistance!and!which!need!a!greater!challenge.!On!a!schoolMwide!level,!it!will!allow!us!
to!identify!concepts!for!reMteaching,!standards!where!teachers!may!need!to!try!a!different!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

11!Please!note!that!all!references!to!the!DCAS!also!apply!to!the!Smarter!Balanced!Assessments!once!
Delaware!rolls!out!that!assessment.!
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approach,!and!standards!that!should!become!a!priority!for!tutorial!support.!After!each!
assessment,!ANet!coaches!will!work!with!the!Principal!and!teachers!to!drill!down!on!the!data!
and!identify!areas!of!weaknesses!that!should!be!targeted!through!professional!development.!!

In!addition!to!ANet,!GOMWIL!will!use!the!following!interim!assessments:!!
!

Type&of&
Assessment&

Frequency& Purpose/Questions&to&
be&Answered&

FollowPup&Questions&

“Exit!Tickets”! Daily,!at!the!end!of!
each!class!period!
and!tutorial!

Did!students!master!the!
learning!objective!for!the!
day?!

How!should!material!be!addressed!in!
tutorial!(for!individual!students)!and!
the!next!day!(for!whole!classes)?!Do!
we!stay!on!this!topic!or!move!on?!

UnitMLevel!
Course!
Quizzes!

Approximately!
monthly,!at!the!
end!of!a!Curricular!
Unit!for!each!
course!

Did!students!master!the!
content!standards!that!
were!addressed!in!this!unit?!

How!should!material!be!handled!in!
the!next!unit?!What!underlying!gaps!
in!student!knowledge!need!to!be!
remediated!via!tutorial?!

Trimester!
Course!Exams!

3x/year!for!each!
course!

Are!students!mastering!
their!course!content?!Are!
students!on!track!to!pass!
their!courses?!

What!material!should!be!reMtaught!
during!the!twoMweek!reMteaching!
period?!Which!students!are!in!need!
of!urgent!intervention?!!

Scholastic!
Reading!
Inventory!

3x/year!computerM
administrated!
reading!
assessment!

What!is!an!individual!
student’s!reading!level?!Is!a!
student!reading!
at/above/below!grade!
level?!How!much!growth!is!
a!student!making!
throughout!the!year?!

What!books!are!appropriate!for!each!
student!to!increase!literary!
achievement?!!

!
GOMWIL’s!interim!assessments,!curriculum!and!performance!are!aligned!with!the!DE!content!

standards!(Common!Core!State!Standards!in!English!language!arts,!mathematics,!and!Next!
Generation!Science!Standards).!
!
3. If!the!school!plans!to!adopt!or!develop!additional!academic!performance!goals!or!assessments!beyond!the!

Delaware!Comprehensive!Assessment!System,!explain!what!standards!the!school!will!use,!and!describe!the!
adoption!or!development!process!that!has!taken!place!or!will!take!place.!!Include!the!timeline!for!achievement!
of!student!performance!goals!and!the!assessment!of!such!performance.!!
!
Not!applicable.!For!the!time!being,!GOMWIL!does!not!intend!to!adopt!or!develop!additional!

academic!performance!goals!or!assessments!beyond!the!Delaware!Comprehensive!Assessment!
System.!We!will!use!the!above!assessments!for!diagnostic!purposes!only.!

!
4. How!will!the!school’s!policies!and!standards!for!promoting!students’!from!one!grade!to!the!next.!!How!and!

when!will!promotion!and!graduation!criteria!be!communicated!to!parents!and!students? 
!
GOMWIL’s!policy!for!promoting!students!is!that!we!will!only!promote!those!students!who!

have!mastered!grade!level!content.!Students!must!meet!the!following!promotional!criteria!to!
be!promoted:!

!
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Category& Requirement& Consequence&if&not&met*&
Attendance! Must!miss!<20!days!of!school!in!a!year! Summer!attendance!class!or!repeat!the!year!
Grades! Must!pass!all!classes!(passing!is!70%)! Make!up!in!summer!or!repeat!the!year!
Enrichment! Must!participate!in!1!extracurricular!activity!!

(25!hours)!
Make!up!in!summer!or!repeat!the!year!

Community!
Service!

Must!complete!10!hours/year! CS!class!in!summer!or!repeat!the!year!

College!
Exploration!

Must!complete!10!hours/year! Advisories!will!complete!this!together!for!6thM7th!
grades!

Fitness! Must!meet!gradeMlevel!specific!Fitness!
Standards!

Fitness!class!in!summer!or!repeat!the!year!

Discipline! 12+!detentions! Discipline!class!in!summer!or!repeat!!

! 24+!detentions! 2!Discipline!classes!in!summer!or!repeat!

! 36+!detentions! Repeat!the!year!

! 20+!days!of!suspension! Repeat!the!year!

!
Promotion!criteria!will!be!communicated!to!parents!early!and!often.!Prior!to!the!start!of!the!

school!year,!GOMWIL’s!Principal!will!disseminate!information!to!parents!about!the!school’s!core!
values,!culture!and!academic!requirements!M!including!promotion!standards.!Through!weekly!
phone!calls!and!quarterly!progress!reports,!GOMWIL!will!ensure!that!parents!know!exactly!
where!their!child!stands!academically!and!what!he!or!she!needs!to!do!in!order!to!reach!the!
promotion/graduation!standards.!!

!
5. Explain!the!process!for!ensuring!that!all!students!in!grades!8M12!have!a!complete!student!success!plan.!

Describe!how!the!success!plans!will!be!monitored.!!!
!
GOMWIL!will!work!with!every!7th!grade!student!to!prepare!a!Student!Success!Plan!that!will!

encompass!Grades!8M12,!with!plans!updated!at!least!annually!by!the!student,!a!supervising!
adult,!a!faculty/staff!member!and!the!student’s!parent/guardian.!GOMWIL!will!ask!each!student!
to!first!identify!his!or!her!end!goal,!then!backMmap!their!plan!to!make!sure!they!are!taking!the!
courses!and!receiving!the!academic!supports!necessary!to!meet!their!end!goal.!Student!success!
plans!will!be!monitored!by!the!Director!of!Curriculum!and!Instruction!on!an!ongoing!basis!(at!
least!quarterly),!to!ensure!that!every!student!is!on!track!to!graduate!from!high!school!and!meet!
his!or!her!postMsecondary!goals.!

Beginning!at!age!14,!a!student’s!IEP!will!be!heavily!influenced!by!transition!planning.!The!IEP!
team!will!work!closely!with!the!student!to!begin!preparing!him!or!her!for!the!adult!world!with!
the!IEP!becoming!goalMoriented!and!based!upon!the!student’s!preferences,!interests!and!needs.!
The!student!will!set!goals!regarding!where!he!or!she!will!live,!work,!attain!more!education!and!
participate!in!community!activities.!PostMhigh!school!goals!will!be!reviewed!annually!to!ensure!
that!the!vision/outcomes!become!more!concrete!as!the!student!gets!older.!The!IEP!team!will!
examine!Present!Levels!of!Educational!Performance!to!ensure!that!the!student!is!taking!courses!
that!will!lead!to!graduation!or!completion!of!a!secondary!program,!and!also!plans!for!
educational!experiences!that!will!help!him!or!her!achieve!the!desired!postMschool!goals.!
!
High!School!Graduation!Requirements!(High)Schools)Only))[14)Del.)C.)§§)512)(4),)(5),)(6))and)(7)])
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)
1. Explain!how!the!school!will!meet!these!requirements!and!monitor!them!through!the!use!of!the!State’s!pupil!

accounting!system.!!Explain!how!students!will!earn!credit!hours,!how!gradeMpoint!averages!will!be!calculated,!
what!information!will!be!on!transcripts,!and!what!elective!courses!will!be!offered.!!!If!graduation!requirements!
for!the!school!will!exceed!those!required!by!the!State!of!Delaware,!explain!the!additional!requirements.!!!

!
As!described!above,!GOMWIL!will!ensure!that!every!student!meets!the!State’s!graduation!

requirements!by!implementing!a!rigorous,!Delaware!Content!StandardsMaligned!curriculum,!and!
leverage!Wiggins!and!McTighe’s!Understanding)by)Design!concept!to!refine!the!curriculum!to!
align!with!graduation!requirements.!All!progress!toward!requirements!will!be!monitored!
through!the!eSchoolPLUS!system.!The!grading!scale!for!academic!classes!will!be!as!follows:!
!
97!–!100!=!A+!=!4.3! 87!–!89!=!B+!=!3.3! 77!–!79!=!C+!=!2.3! 67!–!69!=!D+!=!1.3!
93!–!96!=!A!=!4.0! 83!–!86!=!B!=!3.0! 73!–!76!=!C!=!2.0! 63!–!66!=!D!=!1.0!
90!–!92!=!A!=!3.7! 80!–!82!=!BM!=!2.7! 70!–!72!=!CM!=!1.7! 60!–!62!=!DM!=!0.7!
! ! ! 0!–!59!=!F!=!0!
!
A!sample!transcript!is!as!follows:!
!

Student&Name:& & & & & & & & Grade&Level:&
Birth&Date:& & & & & & & & Student&Number:&

OFFICIAL&TRANSCRIPT&
&

ACADEMIC&
COURSES&

Sem&1& Sem&2& Summer& ENRICHMENT&
COURSES&

Sem&1& Sem&2& Summer&

& & & & & & & &
&
Total!Credits!Earned!
Cumulative!Unweighted!GPA:!
Rank:! ! ! !
!
!
!
! ! ! ! ! ! ! ! ! ! ! ! !!! !
Graduation!Date:! ! ! Signature! ! ! Date!

!
!

GOMWIL!will!also!have!electives!during!the!school!day,!such!as!Art,!Dance,!Choir,!Movement,!
Film!and!Language.!

!
2. If!applicable,!also!explain!how!the!school!will!meet!the!requirements!for!any!and!all!Career!and!Technical!

Education!(CTE)!pathways!courses.!!!Requirements!include,!but!are!not!limited!to:!

!
Not!applicable.!GOMWIL!will!not!be!a!CTE!school.!!

Community&Service&
Hours:&
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!
School!Calendar!and!Schedule![14)DE.)C.)§)512)(6)])
!
1. Provide,!in!Attachment!6,!the!school’s!proposed!calendar!for!the!first!year!of!operation.!!Include!the!length!of!

the!school!day,!as!well!as!start!and!dismissal!times.!!Explain!how!the!calendar!will!support!the!success!of!the!
educational!program.!!!

!
Please!see!Attachment&6.&
!

School!Culture![14)Del.)C.)§)512)(6),)(7))and)14!Del.)C.)§4112D]!
!

1. Describe!the!culture!or!ethos!of!the!proposed!school!and!how!this!culture!or!ethos!will!promote!a!positive!
academic!environment!and!reinforce!student!intellectual!and!social!development.!

!
GOMWIL!will!create!a!“warmMstrict”!no!excuses!school!culture!that!blends!discipline!and!love.!

GOMWIL!will!fairly!and!consistently!enforce!a!Code!of!Conduct!to!ensure!safety!and!create!a!
climate!where!every!student!can!achieve.!The!individual!attention!devoted!to!each!student!will!
enable!them!to!maximize!their!own!potential!and!graduate!from!GOMWIL!with!the!knowledge,!
skills!and!habits!of!mind!to!earn!a!college!degree.!Every!adult!at!GOMWIL!is!responsible!for!
building!a!strong!school!culture.!All!teachers,!tutors!and!administrators!will!be!aligned!in!
creating!a!strong!school!culture!by!implementing!consistent!responses!to!student!misbehavior!
and!creating!incentives!for!positive!behaviors.!The!teaching,!training,!and!practice!of!conduct!
expected!at!GOMWIL!are!underpinned!by!the!teaching!and!practice!of!Kohlberg's!Six!Stages!of!
Moral!Development.!

!
We!want!students!to!behave!well!for!the!right!reasons.!We!will!start!this!important!effort!at!

GOMWIL!by!explicitly!teaching!the!Six!Stages.!Students!will!learn!more!about!the!Six!Stages!as!
they!examine!role!models!in!the!classrooms!and!check!their!decisions!(both!good!and!poor)!
throughout!the!year.!

Students!must!possess!their!own!personal!code!of!conduct.!GOMWIL!students!will!actively!
learn!about!the!importance!of!Level!6!conduct!during!student!orientation!and!in!regular!allM
school!meetings.!At!GOMWIL,!we!will!support!our!students’!development!by!setting!clear!
expectations,!explicitly!stating!our!expectations,!and!holding!students!responsible!for!their!
choices.!Students!will!be!expected!to!follow!our!10!“NonMNegotiables”!at!all!times:!1)!Attend!
school!daily.!Arrive!on!time!and!remain!at!school!for!the!entire!day;!2)!Respect!all&members!of!
the!GOMWIL!community;!3)!Be!focused!on!learning!and!take!active!notes!throughout!every!
class;!4)!Arrive!on!time!to!each!class!and!be!seated!and!silently!working!on!their!“DoMNow”!
when!the!first!bell!rings;!5)!Follow!the!GOMWIL!dress!code;!6)!Be!prepared!for!every!class!by!

Stage!1:!"I!
don't!want!
to!get!in!
trouble."!

Stage!2:!"I!
want!a!
reward."!

Stage!3:!"I!
want!to!
please!

somebody."!

Stage!4:!"I!
follow!the!
rules."!

Stage!5:!"I!
am!

considerate!
of!other!
people."!

Stage!6:!"I!
have!a!
personal!
code!of!
conduct."!
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arriving!with!the!necessary!tools!to!effectively!participate;!7)!Respect!the!building!and!all!

community!property;!8)!Turn!off!and!put!away!all!electronic!devices!before!entering!school;!9)!

Always!have!a!pass!in!the!hallways;!10)!Complete!all!assignments!with!academic!honesty!and!

integrity.!!

While!we!recognize!that!“no!excuses”!charter!schools!have!a!reputation!for!having!high!

levels!of!student!attrition,!GOMWIL!is!confident!that!we!will!have!low!attrition!based!on!student!

retention!levels!at!our!existing!Great!Oaks!schools.!Last!year,!7.1%!of!GOMNWK!students!left!

during!or!at!the!end!of!the!school!year.!Attrition!has!been!a!bit!higher!at!GOMNYC!

(approximately!10%).!We!attribute!this!to!the!fact!that!because!we!did!not!finalize!our!lease!

May!2013,!many!parents!registered!their!child!without!knowing!the!location!of!the!school.!This!

meant!that!in!the!first!month!and!a!half,!many!parents!decided!the!location!was!inconvenient!

and!chose!to!move!their!child!to!a!school!closer!to!home.!!!

!

There!are!two!ways!in!which!GOMWIL!will!support!students!in!meeting!expectations.!First,!

students!learn!and!practice!GOMWIL!expectations!during!Orientation.!Second,!the!Great!Oaks!

Check!system!will!keep!track!of!four!types!of!information:!

• Daily&Attendance:&Cumulative!record!of!tardiness!and!excused/unexcused!absences!

throughout!the!year!!

• Weekly&Homework&Completion:&Homework!completion!is!vital!to!student!success.!

Homeroom!classes!that!lead!the!school!in!homework!completion!rates!will!earn!rewards!

and!recognition.!!

• “Above&and&Beyond”&points&are&rewarded&to&students&who&go&above&and&beyond&in&
their&respect,&integrity,&selfPdiscipline,&and&excellence&towards&themselves&and&others.!
Students!may!redeem!points!at!the!Student!Store!for!school!spirit!items!and!special!

reward!events.!!

• “Demerits”&are&earned&when&a&student&does&not&follow&the&Code&of&Conduct.&There!are!
consequences!when!a!student!earns!multiple!demerits.!The!more!demerits!a!student!

earns,!the!heavier!the!consequence.!!!

GOMWIL!points!and!demerits!will!be!tracked!on!the!Great!Oaks!Check.!Checks!will!be!

distributed!to!students!on!a!weekly!basis.!A!parent/guardian!must!review!the!check!with!the!

student.!All&parent(s)/guardian(s)&must&check&and&sign&the&Weekly)GO)Check.&Students!keep!up!
with!their!point!and!demerit!totals!each!day!by!keeping!a!daily!tally.!Points!earned!will!be!

accounted!for!daily.!Point!and!demerit!totals!will!be!posted!every!day.!Consequences!for!

behavior!are!directly!related!to!the!number!of!demerits!a!student!has!accumulated!for!the!day&
and&week.!All!detention!responsibilities!must!be!served!by!the!end!of!each!week.!UnMserved!

detention!time!at!the!end!of!the!week!will!result!in!a!Friday!Detention!to!pay!off!the!remaining!

consequence.!

!
2. Describe!the!school’s!bullying!prevention!and!antiMhazing!policies.!!Explain!how!the!school!will!develop!this!

culture!and!use!scientifically!researchedMbased!practices!for!students,!educators,!administrators,!and!parents!

starting!from!the!first!day!of!school.!

!

GOMWIL!has!a!zero!tolerance!policy!when!it!comes!to!bullying!and!hazing.!Bullying!or!hazing!

is!any!gesture!or!written,!verbal,!or!physical!act!that!is!reasonably!perceived!as!being!motivated!
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by!any!actual!or!perceived!characteristic,!such!as!race,!color,!religion,!ancestry,!national!origin,!
gender,!sexual!orientation,!gender!identity!and!expression!or!a!mental,!physical!or!sensory!
handicap,!or!by!any!other!characteristic.!Sexual!Harassment!is!unwanted!sexual!attention!from!
peers,!teachers,!administrators,!or!anyone!with!whom!students!must!interact!in!order!to!
pursue!school!activities.!It!can!be!physical!or!verbal!conduct.!Bullying!and!harassment!include!
all!of,!but!are!not!limited!to,!the!following:!teasing,!gossip,!slander,!sexual!harassment,!cyber!
bullying!and!threats.!!

GOMWIL’s!Bullying!Prevention!Policy!will!fully!comply!with!14!Del.!C.!§4112!or!14!Del.!Admin.!
Code!624.!GOMWIL!will!recommend!the!following!procedure!to!students!who!feel!they!are!being!
bullied!or!hazed:!

1. Talk!to!the!person!yourself.!Explain!the!behavior!and!that!you!consider!it!bullying!or!
hazing!and!it!must!stop.!!

2. If!the!behavior!does!not!stop!or!the!harasser!retaliates!then!you!should!report!the!
complaint!to!the!Principal.!!If!you!feel!uncomfortable!approaching!the!Principal,!then!
you!should!seek!out!a!teacher,!tutor,!or!other!staff!member.!!

3. FINAL!OPTION:!The!target!of!harassment!can!seek!outside!legal!counsel!for!potential!
violation!of!applicable!laws!protecting!his!or!her!rights!against!harassment.!!

!
GOMWIL!prohibits!retaliation!as!an!appropriate!action!against!bullying!or!hazing.!If!a!

complaint!alleging!bullying!or!hazing!is!brought!to!our!attention,!we!will!take!it!very!seriously,!
and!will!immediately!take!the!following!steps:!

1. The!school!leadership!team!will!discuss!the!complaint!and!move!forward!with!
addressing!each!individual!complaint.!!

2. The!complaint!will!be!investigated.!Witnesses!will!be!interviewed.!Information!from!
both!the!alleged!harasser!and!the!accuser!will!be!gathered.!!

3. The!school!leadership!team!will!discuss!the!findings!of!the!investigation!and!reach!a!
conclusion!about!steps!to!be!taken!to!rectify!the!situation,!up!to!and!including!
expulsion.!

4. If!a!person!has!been!accused!as!a!form!of!retaliation!or!has!acted!in!an!attempt!to!
retaliate,!the!leadership!team!will!determine!consequences!after!full!investigation,!up!to!
and!including!expulsion.!!

!
GOMWIL’s!Director!of!Operations!will!report!all!allegations!and!substantiated!bullying!to!the!
Department!of!Education!within!5!business!days.!

!
!
4. Explain!how!the!school!culture!will!serve!and!support!students!with!special!needs,!including!students!receiving!

special!education!services,!English!Language!Learners,!homeless!and!migrant!students,!and!any!other!students!
atMrisk!of!academic!failure.!
!
GOMWIL’s!“warmMstrict”!school!culture!is!wellMsuited!to!serving!and!supporting!students!with!

special!needs,!including!students!receiving!special!education!services,!ELLs,!homeless!and!
migrant!students,!and!any!other!students!atMrisk!of!academic!failure.!Students!with!special!
needs!will!benefit!from!the!warm!oneMonMone!relationships!we!are!committed!to!maintaining!
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between!students!and!staff.!At!the!same!time,!GOMWIL!will!be!a!no!excuses!school!dedicated!to!
preparing!every!child!for!college!success,!including!those!with!various!special!needs.!This!means!
that!GOMWIL!will!never!throw!up!its!hands!and!conclude!that!a!child!cannot!learn.!Our!
commitment!to!every!child!is!underpinned!by!the!rigorous!behavioral!standards!that!apply!to!
every!member!of!the!school!community.!!
!
Supplemental!Programming![14)Del.)C.)§)512)(6)]!

!
• Will!the!applicant!offer!summer!school?!!If!so,!describe!the!program(s)!to!be!offered.!How!many!students!are!

expected!to!attend!summer!school,!and!how!will!they!be!selected!for!participation?!How!many!hours!and!
weeks!of!summer!school!will!you!provide,!and!how!will!it!be!funded?!!In!addition,!how!will!the!school!provide!
Extended!School!Year!services!(ESY)!for!eligible!students!with!disabilities?!!

!
GOMWIL!will!offer!summer!school.!Students!will!be!required!to!participate!in!summer!school!

under!the!following!circumstances:!
• Attendance:!Student!misses!20!or!more!days!of!school12!
• Grades:!Student!fails!one!or!more!class!
• Enrichment:!Student!participates!in!fewer!than!25!hours!of!extracurricular!activities!
• Community!Service:!Student!completes!fewer!than!10!hours!of!community!service!
• Fitness:!Student!does!not!meet!gradeMlevel!specific!Fitness!Standards!
• Discipline:!Student!has!12M35!detentions!(36+!requires!repeating!the!year)!
!
GOMWIL!anticipates!that!10M15%!of!students!will!be!required!to!participate!in!summer!

school.!!Summer!school!will!last!for!four!weeks.!GOMWIL!will!offer!two!fourMhour!blocks!per!day.!
Summer!school!will!focus!primarily!on!Math!and!Language!Arts.!GOMWIL!will!ensure!that!the!
budget!contains!sufficient!funds!to!cover!summer!school!programming.!
!
GOMWIL!will!ensure!that!extended!school!year!services!are!available!as!necessary!to!provide!
FAPE.!Special!education!and!related!services!will!be!provided!to!a!child!with!a!disability!beyond!
the!normal!GOMWIL!school!year!in!accordance!with!the!child's!IEP!and!at!no!cost!to!the!parents!
of!the!child.!All!instruction!and!programming!will!meet!the!standards!of!the!DOE.!
!
• Describe!the!extraM!or!coMcurricular!activities!or!programming!the!school!will!offer;!how!often!they!will!occur;!

and!how!they!will!be!funded.!!
!

At!GOMWIL,!extracurricular!programming!will!be!driven!both!by!student!interest!and!tutor!
expertise.!At!the!existing!GO!schools,!tutors!compiled!a!master!list!of!activities!they!could!offer!
and!surveyed!students!to!determine!which!ones!they!would!be!most!interested!in.!At!GOMNYC,!
current!extracurricular!activities!include!Soccer,!Student!Government,!Chess,!Creative!Writing!
and!Mandarin.!At!GOMNWK,!extracurricular!activities!include!Basketball,!Songwriting,!Step,!
Knitting,!Book!Club,!Yearbook,!Poetry!Club,!Honor!Society,!Cheerleading,!Yoga,!NJPAC’s!Young!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

12!GOMWIL!will!comply!with!the!updated!laws!regarding!the!trigger!number!for!requiring!a!plan!for!a!
visiting!teacher!or!educational!service!provisions.!
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Artists!Institute,!Geography!and!Intramural!Sports.!All!extracurricular!activities!will!take!place!
after!school!from!4:45pmM6:00pm.!!

At!GOMWIL,!students!will!be!required!to!participate!in!at!least!one!extracurricular!activity!(25!
hours)!per!year.!Additionally,!students!will!be!required!to!perform!at!least!10!hours!of!
community!service!each!year.!Students!will!receive!a!list!of!approved!places!to!volunteer!and!
may!also!submit!their!own!suggestions!for!approval.!Our!goal!is!to!create!wellMrounded!scholars!
who!excel!academically!but!also!engage!in!enrichment!activities!and!give!back!to!their!
communities.!!Additionally,!by!helping!students!build!their!resumes!early,!we!are!setting!them!
up!to!be!the!kind!of!applicants!top!colleges!are!looking!for.!!
!
• Describe!the!school’s!programs!or!strategies!to!address!student!mental,!emotional,!and!social!development!

and!health.!!
!
A!focus!on!mental,!emotional,!and!social!development!and!health!is!built!into!the!GOMWIL!

school!culture.!Through!warm!relationships!with!the!adults!who!work!at!the!school,!students!
will!never!feel!that!there!is!no!one!for!them!to!go!to!if!they!are!struggling!mentally!or!
emotionally.!Social!development!and!health!is!reinforced!through!the!teaching!of!Kohlberg's!Six!
Stages!of!Moral!Development,!and!M!perhaps!more!importantly!M!through!constant!small!group!
work!problem!solving!that!happens!in!every!class.!!
!
• If!applicable,!describe!any!other!studentMfocused!activities!and!programs!that!are!integral!to!your!educational!

and!studentMdevelopment!plans.!
!
Not!applicable.!GOMWIL!does!not!anticipate!delivering!any!other!studentMfocused!activities!

or!programs!beyond!what!is!described!above.!
!
Special!Populations!and!AtMRisk!Students![14)Del.)C.)§)512)(4),)(5),)(6))and)(7)]!

!
1. Identify!the!special!populations!and!atMrisk!groups!that!the!school!expects!to!serve,!whether!through!

deliberate!targeting!or!otherwise.!Describe!the!school’s!overall!plan!to!serve!students!with!special!needs,!
including!but!not!limited!to!those!with!Individualized!Education!Programs,!students!with!Section!504!plans,!
English!Language!Learners,!immigrant,!migrant,!and!refugee!students,!students!identified!as!gifted,!and!
students!at!risk!of!academic!failure!or!dropping!out,!and!homeless!students.!Discuss!how!the!course!scope!and!
sequence,!daily!schedule,!staffing!plans,!and!support!strategies!and!resources!will!meet!or!be!adjusted!for!the!
diverse!needs!of!students.!!

!
GOMWIL!anticipates!serving!a!diverse!population!of!students!including:!students!with!

Individual!Education!Programs,!students!with!Section!504!plans,!ELLs,!immigrant,!migrant,!and!
refugee!students,!students!identified!as!gifted,!students!at!risk!of!academic!failure!or!dropping!
out,!and!homeless!students.!!

We!will!actively!recruit!these!students!and!provide!access!by!advertising!our!model!in!
multiple!languages!at!public!libraries,!newsletters,!local!churches,!grocery!stores,!parent!
organization!websites,!the!Latin!American!Community!Center,!the!Wilmington!YMCA!and!
various!community!events.!We!will!also!work!closely!with!the!administration!teams!at!local!
elementary!schools!to!make!sure!that!parents!of!outgoing!children!understand!that!GOMWIL!is!
an!option!for!them.!
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At!the!heart!of!GOMWIL’s!educational!philosophy!is!the!belief!that!all!children!can!learn!in!an!

environment!of!high!expectations!and!supportive!relationships.!We!will!ensure!that!the!needs!

of!any!child!who!enrolls!in!our!school!are!met.!For!the!subgroups!of!students!above,!we!will!

create!policies!that!protect!the!legal!rights!of!the!child!and!we!will!hold!staff!accountable!for!

the!execution!of!those!policies.!Furthermore,!our!staffing!structure!M!which!includes!a!high!

student!to!teacher/tutor!ratio,!flexible!curriculum!and!two!hours!of!individualized!instruction!

per!day!will!ensure!that!GOMWIL!is!able!to!meet!the!diverse!needs!of!all!students.!!

!

2. Describe!the!school’s!plan!for!ensuring!compliance!with!state!and!federal!statutes!and!regulations!related!to!

the!identification,!evaluation,!and!education!of!students!with!disabilities.!!Include!a!description!of!the!school’s!

specific!action!steps!to!ensure!compliance!with!the!Individuals!with!Disabilities!Education!Act,!Section!504!of!

the!Rehabilitation!Act,!and!related!Delaware!statutes!and!regulations.!!Specify!the!programs,!strategies,!and!

supports!you!will!provide!for!students!with!basic,!intensive,!and!complex!needs,!including!the!following.!

!

GOMWIL!will!comply!with!all!state!and!federal!statutes!and!regulations!with!regard!to!the!

education!of!students!with!disabilities,!remaining!at!all!times!in!compliance!with!the!Delaware!

Regulations!Administrative!Code,!Title!14!provisions,!The!Individuals!with!Disabilities!Education!

Act,!Section!504!of!the!Rehabilitation!Act!and!the!Americans!with!Disabilities!Act.!

GOMWIL!will!work!with!fidelity!to!the!Response!to!Intervention!(RTI)!process,!(see!question!

“b”!below).!Interventions,!data!collection,!assessment!methods,!and!researchM!and!evidenceM

based!intervention!strategies!will!be!well!utilized!and!documented.!For!students!who!do!not!

make!adequate!progress!with!the!increased,!targeted!instruction!in!the!third!tier!of!the!model,!

the!RTI!team!will!recommend!that!an!educational!evaluation!be!conducted!to!determine!if!

there!is!a!specific!disability!hindering!those!students’!success!in!the!general!curriculum.! !

Because!parents!play!such!an!important!role!in!their!children’s!education,!conversation!with!

parents!will!be!ongoing!regarding!interventions,!movement!of!children!between!tiers,!and!dataM

driven!rationale!for!decisions.!Ultimately,!if!deemed!necessary!by!the!IST,!parental!permission!

will!be!solicited!for!the!student!to!be!tested!for!eligibility!of!Special!Education!Services.!GOMWIL!

will!be!in!full!compliance!with!the!Section!504!regulatory!provision!at!34!C.F.R.!104.35(b)!which!

“requires!school!districts!to!individually!evaluate!a!student!before!classifying!the!student!as!

having!a!disability!or!providing!the!student!with!special!education.!Tests!used!for!this!purpose!

must!be!selected!and!administered!so!as!best!to!ensure!that!the!test!results!accurately!reflect!

the!student's!aptitude!or!achievement!or!other!factors!being!measured!rather!than!reflect!the!

student's!disability,!except!where!those!are!the!factors!being!measured.”!Parents!will!be!

explained!their!rights!under!the!Procedural!Safeguards!in!either!English!or!Spanish,!as!

appropriate.!

If,!prior!to!implementation!of!the!full!RTI!process,!a!parent!feels!as!though!s/he!would!like!

to!have!his/her!child!evaluated!to!rule!out!the!possibility!of!a!disability!as!the!root!of!his/her!

child’s!academic!difficulties,!parents!can!request,!in!writing,!that!an!educational!evaluation!be!

performed!on!his/her!child.!Within!fortyMfive!(45)!school!days!or!ninety!(90)!calendar!days,!

whichever!is!fewer,!of!receipt!of!the!written!parental!request,!the!initial!evaluation!shall!be!

conducted,!and!the!child’s!eligibility!for!special!education!and!related!services!must!be!

determined!at!a!meeting!convened!for!that!purpose.!

If!a!student!is!not!found!to!have!a!disability,!s/he!will!continue!to!be!educated!in!the!regular!

education!setting!with!supports!and!intensive!interventions!through!the!RTI!process.!If!a!
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determination!is!made!that!a!child!has!a!disability!and!needs!special!education!and/or!related!
services,!an!Individual!Education!Plan!(IEP)!shall!be!developed!for!the!child!in!accordance!with!
sections!20.0!through!24.0!of!the!Delaware!Regulations!Administrative!Code,!Title!14:900.!

The!Americans!with!Disabilities!Act!of!1990!(42!U.S.C.!12181),!prohibits!discrimination!on!
the!basis!of!disability!by!public!accommodations!and!requires!places!of!public!accommodation!
and!commercial!facilities!to!be!designed,!constructed,!and!altered!in!compliance!with!the!
accessibility!standards!established!by!this!part.!GOMWIL!will!be!fully!accessible!to!all!students,!
faculty,!staff,!parents,!and!community!members.!
!

a. A!description!of!how!the!school!will!implement!response!to!intervention!procedures,!including!a!plan!for!
how!data!will!be!collected,!progress!will!be!monitored,!and!instructional!decisions!made!related!to!
student!performance!in!accordance!with!14!DE!Admin!Code!§!925.12.0!

!
GOMWIL!will!implement!all!Response!to!Intervention!(RTI)!procedures!with!absolute!fidelity!

to!state!and!federal!RTI!regulations.!The!RTI!tiered!instructional!process!will!be!an!anchor!
component!in!the!educational!program!in!that!all!students!in!the!general!education!curriculum!
will!be!educated!at!Tier!I,!with!a!researchM!and!evidenceMbased!curriculum,!and!will!move!
through!the!tiers!if!student!needs!are!not!met!and!progress!is!not!made!on!academic!
benchmarks!with!the!supports!and!interventions!in!place!at!their!current!tier.!Once!a!student!is!
identified!as!having!difficulty!succeeding!in!the!general!curriculum,!as!evidenced!by!observation!
and!diagnostic!or!benchmark!assessment,!that!student’s!academic!team!will!review!screening!
data!and!adjust!the!regular!education!program!to!include!supports!to!address!student!need.!If!
the!student!improves,!s/he!will!continue!in!the!general!education!program!with!those!supports!
in!place.!If!the!student’s!performance!does!not!improve,!the!student’s!teacher!will!present!
his/her!data!to!RTI!team,!which!will!review!the!data!and!design!measurable!goals!and!
interventions!for!the!student.!This!will!move!the!student!into!Tier!II!of!the!RTI!process,!in!which!
the!student!will!receive!a!minimum!of!90!minutes!per!week!of!targeted,!researchMbased!
intervention!instruction,!when!possible!still!within!the!general!education!classroom.!Progress!
monitoring!of!student!performance!and!achievement!on!targeted!skill(s)!will!be!done!weekly.!If!
student!performance!improves!and!goals!are!met,!the!RTI!team!will!decide!if!the!student!has!
made!enough!progress!to!transition!back!to!Tier!I!or!if!the!interventions!should!remain!in!place.!
If!the!student!does!not!make!adequate!progress!in!Tier!II,!the!RTI!team!will!discuss!the!student!
and!the!data!collected!through!progress!monitoring!and!devise!additional!strategies,!
interventions,!and!goals!for!the!student,!who!will!then!transition!into!Tier!III!of!services,!which!
is!more!intensive!than!Tier!II.!In!Tier!III,!the!student!will!receive!a!minimum!of!150!minutes!per!
week!of!targeted,!researchMbased!intervention!instruction,!again!within!the!general!education!
classroom!whenever!possible.!Student!progress!is!monitored!weekly.!Instructional!intensity!at!
both!levels!of!additional!intervention!instruction!is!addressed!through!group!size!and!through!
the!duration,!frequency,!and!time!of!interventions.!

Scheduling!of!these!intensive!intervention!times!is!flexible.!Students!will!not!miss!any!
content!instruction!for!tiered!services.!ThirtyMminute!time!blocks!will!be!incorporated!into!the!
daily!schedule!for!academic!workshop!time,!during!which!students!who!are!in!Tiers!II!or!III!of!
the!RTI!process!can!receive!their!targeted,!intensive!instruction!while!students!in!Tier!I,!the!
general!curriculum,!will!have!the!opportunity!for!expeditionary!work!time,!team!collaboration!
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time,!or!additional!reading!or!mathematics!practice.!
The!Delaware!Department!of!Education!believes!that!there!are!best!practices!around!data!

collection!and!that!analysis!has!four!components!as!outlined!below.!
• Target!skills!or!behaviors!are!defined!clearly!by!addressing!what!it!looks!like,!how!often!

it!happens,!for!how!long,!and!to!what!degree!of!intensity!or!proficiency.!
• Settings!where!the!target!behavior!will!be!observed!and!recorded!are!described;!if!using!

multiple!settings,!then!codes!to!identify!settings!are!created.!!
• Data!recording!procedures!and!materials!are!developed!to!specify:!Who!will!collect!

data?!!Where!data!will!be!recorded?!When!data!will!be!recorded?!How!data!will!be!
recorded?!!

• Access!to!and!availability!of!needed!materials.!
!

The!analysis!and!interpretation!of!data!collected!will!determine!whether!desired!outcomes!
were!achieved!and!will!be!used!to!revise,!increase,!decrease,!or!discontinue!the!intervention!
when!appropriate.!This!may!include,!but!will!not!be!limited!to,!summative!data!such!as!DCAS!
results,!results!of!universal!screenings,!progress!monitoring,!and!other!formative!assessments,!
as!well!as!anecdotal!information!collected!from!parents!and!other!team!members.!
!

b. A!description!of!the!evaluation!process!to!determine!eligibility!for!special!education!services!and!also!to!
avoid!misidentification.!

!
In!line!with!the!Individuals!with!Disabilities!Education!Act!(IDEA),!GOMWIL!will!provide!a!free!

appropriate!public!education!(FAPE)!in!the!least!restrictive!environment!that!is!appropriate!to!
the!individual!student's!needs.!!

GOMWIL’s!RTI!process!will!be!useful!for!identifying!those!students!who!may!require!special!
education!services!but!do!not!have!an!IEP.!As!described!above,!baseline!assessments!developed!
using!the!Achievement!Network!question!bank!will!be!administered!for!ELA!and!Math!at!the!
beginning!of!the!school!year.!!Results!from!the!baseline!assessment!will!be!the!first!indicator!
that!a!student!may!need!an!IEP.!!Students!who!are!recommended!for!Tier!2!and!Tier!3!services!
will!be!closely!monitored!by!their!RTI!team,!ensuring!that!every!student!who!requires!an!IEP!
receives!one.!!

If!deemed!necessary!by!the!IST,!parental!permission!will!be!solicited!for!the!student!to!be!
tested!for!eligibility!of!Special!Education!Services.!GOMWIL!will!be!in!full!compliance!with!the!
Section!504!regulatory!provision!at!34!C.F.R.!104.35(b)!which!“requires!school!districts!to!
individually!evaluate!a!student!before!classifying!the!student!as!having!a!disability!or!providing!
the!student!with!special!education.!Tests!used!for!this!purpose!must!be!selected!and!
administered!so!as!best!to!ensure!that!the!test!results!accurately!reflect!the!student's!aptitude!
or!achievement!or!other!factors!being!measured!rather!than!reflect!the!student's!disability,!
except!where!those!are!the!factors!being!measured.”!Parents!will!be!explained!their!rights!
under!the!Procedural!Safeguards!in!either!English!or!Spanish,!as!appropriate.!

If,!prior!to!implementation!of!the!full!RTI!process,!a!parent!feels!as!though!s/he!would!like!
to!have!his/her!child!evaluated!to!rule!out!the!possibility!of!a!disability!as!the!root!of!his/her!
child’s!academic!difficulties,!parents!can!request,!in!writing,!that!an!educational!evaluation!be!
performed!on!his/her!child.!Within!fortyMfive!(45)!school!days!or!ninety!(90)!calendar!days,!
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whichever!is!fewer,!of!receipt!of!the!written!parental!request,!the!initial!evaluation!shall!be!
conducted,!and!the!child’s!eligibility!for!special!education!and!related!services!must!be!
determined!at!a!meeting!convened!for!that!purpose.!

If!a!student!is!not!found!to!have!a!disability,!s/he!will!continue!to!be!educated!in!the!regular!
education!setting!with!supports!and!intensive!interventions!through!the!RTI!process.!If!a!
determination!is!made!that!a!child!has!a!disability!and!needs!special!education!and/or!related!
services,!an!Individual!Education!Plan!(IEP)!shall!be!developed!for!the!child!in!accordance!with!
sections!20.0!through!24.0!of!the!Delaware!Regulations!Administrative!Code,!Title!14:900.!

By!providing!professional!development!around!special!education!to!all!members!of!the!GOM
WIL!team,!and!following!the!strict!process!outlined!above,!GOMWIL!will!avoid!misidentification.!
IEPs!will!be!evaluated!at!least!annually.!!
!

c. A!description!of!how!the!school!will!regularly!evaluate!and!monitor!the!progress!and!success!of!students!
with!disabilities!to!ensure!the!attainment!of!each!student’s!goals!set!forth!in!the!Individualized!Education!
Program!(IEP)!and!to!ensure!mastery!of!the!Common!Core!Standards.!!Include!a!description!of!how!the!
school!will!address!students!not!making!progress!on!IEP!goals!or!toward!mastery.!

!
GOMWIL’s!Special!Education!Coordinator!will!oversee!the!Special!Education!program,!which!

includes!but!is!not!limited!to!managing!IEP!recordkeeping,!ensuring!compliance!with!all!IEP!
requirements!and!regulations,!managing!the!review!and!referral!process,!ensuring!provision!of!
services!as!mandated!on!student!IEPs,!progress!monitoring,!and!submitting!annually!all!
required!reports!in!compliance!with!34!CFR!§300.750.!The!Principal!will!also!help!to!oversee!
this!process.!As!the!school!grows,!we!will!expand!the!Special!Education!team!in!order!to!serve!
an!increasing!population!of!students!with!disabilities.!

Ongoing!assessment!is!essential!in!determining!whether!students!are!making!progress!on!
their!IEP!goals!and!toward!mastery.!We!will!make!every!effort!to!ensure!that!any!student!with!
an!IEP!has!a!set!of!assessments!as!part!of!the!IEP!that!will!enable!us!to!measure!their!academic!
progress!and!be!responsive!to!their!academic!needs.!If!assessment!data!indicates!that!students!
are!not!making!progress!on!IEP!goals!or!toward!mastery,!the!IEP!team!will!revisit!the!type!of!
support!that!the!student!is!receiving!inside!and!outside!the!classroom!to!ensure!that!it!is!
appropriate!for!the!student’s!needs.!!

With!parental!consent!and!support,!GOMWIL!will!seek!to!reMevaluate!students!and!consider!
revising!an!IEP!if!we!do!not!believe!that!the!current!IEP!allows!the!student!Free!and!Appropriate!
Public!Education!in!the!Least!Restrictive!Environment.!Each!IEP!will!be!reviewed!at!least!once!in!
each!school!year!and!each!student!will!be!reMevaluated!at!least!every!three!years.!!
!

d. A!description!of!how!the!school!will!provide!a!continuum!of!educational!placements!for!students!with!
disabilities.!!Include!a!description!of!the!instructional!strategies!and!supports!that!will!be!implemented!to!
ensure!placement!and!meaningful!progress!in!the!least!restrictive!environment.!!In!addition,!describe!how!
students!who!require!a!more!restrictive!setting!will!be!served!within!the!school!in!accordance!with!14!DE!
Admin!Code!§!925.27.0!
!

GOMWIL!will!implement!the!RTI!process!with!fidelity!in!order!to!accurately!identify,!assess,!
and!accommodate!student!needs!in!their!Least!Restrictive!Environment.!All!intensive!services!
will!be!implemented!within!the!general!education!classroom!whenever!possible.!If!a!student!
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does!not!make!adequate!progress!in!the!general!curriculum!with!the!increased,!intensive!
support!at!the!third!tier!of!the!RTI!process,!then!a!recommendation!will!be!made!by!the!
Instructional!Support!Team!(IST)!for!the!student!to!be!evaluated!for!the!possibility!of!a!disability!
that!is!hindering!his/her!learning!and!progress!in!the!general!curriculum.!The!evaluation!
process!will!be!completed!with!full!compliance!to!state!and!federal!timelines!and!regulations.!!

For!a!student!who!moves!beyond!the!RTI!process!and!receives!an!IEP,!the!IEP!team!will!have!
a!conversation!to!determine!what!placement!constitutes!the!Least!Restrictive!Environment!for!
that!student.!Special!classes,!separate!schooling,!or!other!removal!of!students!with!disabilities!
from!the!regular!educational!environment!will!occur!only!if!the!nature!or!severity!of!the!
disability!is!such!that!education!in!regular!classes!with!the!use!of!supplementary!aids!and!
services!cannot!be!achieved!satisfactorily,!in!accordance!with!the!student’s!IEP.!

GOMWIL!will!hire!appropriately!certified!special!education!teachers,!and!may!contract!with!
certified!or!licensed!individuals!and/or!organizations!to!provide!services,!under!the!supervision!
of!the!Special!Education!Coordinator.!GOMWIL’s!special!education!staff!and!service!providers!
will!provide!support!to!classroom!teachers,!work!in!the!general!education!classrooms!with!
special!education!students!individually!and!in!small!groups,!provide!resource!room!services!and!
serve!as!special!education!consultants!to!the!overall!school!community.!Special!education!staff!
will!work!with!teachers!and!tutors!to!support!the!education!of!students!with!disabilities!in!a!
manner!consistent!with!and!supportive!of!the!students’!IEPs.!Special!education!staff!will!ensure!
that!the!teachers,!tutors!and!administrators!are!knowledgeable!about!the!needs!of!students!
with!disabilities,!are!informed!about!their!responsibilities!for!particular!students,!will!receive!
the!support!they!may!require!to!implement!each!student’s!program,!and!will!implement!any!
necessary!modifications!or!accommodations!in!their!classes.!Every!teacher!of!a!student!with!a!
disability!will!be!provided!a!copy!of!the!student’s!IEP!and!corresponding!information,!training!
and!support!by!the!Special!Education!staff!to!ensure!their!understanding!of!the!student’s!needs!
and!their!responsibilities!to!implement!any!required!modifications!or!accommodations!in!their!
classes.!

GOMWIL!intends!to!provide!the!following!services!that!may!be!required!by!a!student’s!IEP:!
resource!room,!Special!Education!Teacher!Support!Services!(SETSS)!and!potentially!
Collaborative!Team!Teaching!(CTT)!within!a!particular!grade,!as!determined!by!the!needs!of!the!
individual!students!we!serve.!GOMWIL!will!have!a!consultant!social!worker!for!those!students!
whose!IEP!requires!counseling!services.!GOMWIL!will!most!likely!contract!with!outside!service!
providers!for!speech!language!pathology!and!audiologist!services;!psychological!services;!
physical!and!occupational!therapy;!recreation,!including!therapeutic!recreation;!early!
rehabilitation;!orientation!and!mobility!services;!and!diagnostic!and/or!evaluative!medical!
services.!

Special!education!students!in!GOMWIL!will!receive!their!adapted!curriculum!work!and!
specialized!therapies!(such!as!speechMlanguage!or!occupational!therapy)!in!a!setting!that!is!in!
accordance!with!their!IEPs.!A!special!education!teacher,!paraprofessional!or!aide!may!sit!with!
the!students!to!help!implement!the!goals!of!their!IEPs.!

!
e. A!description!of!how!the!school!will!organize!and!use!instructional!support!teams!to!engage!in!a!problem!

solving!process!to!ensure!the!behavioral!and!academic!success!of!all!students!in!accordance!with!14!DE!
Admin!Code!§!923.11.9!
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!

Data!will!be!collected!frequently!through!the!interim!assessments!described!above,!with!

the!teachers!paying!special!attention!to!the!effectiveness!of!the!interventions!that!have!been!

put!in!place.!If!the!student’s!success!with!the!general!curriculum!does!not!increase,!the!

teachers!will!bring!their!concerns,!as!well!as!data!that!reflect!specific!difficulties,!to!the!

Instructional!Support!Team!(IST).!!

Members!of!the!IST!will!include,!but!not!be!limited!to,!the!student’s!homeroom!teacher,!the!

Principal,!the!student’s!parent/guardian,!a!Special!Educator,!and!others!who!may!be!able!to!

speak!to!the!identified!needs!of!the!student,!such!as!the!school!nurse,!guidance!counselor,!

reading!specialist,!math!specialist!and!ELL!teacher.!
!

f. For!students!who!are!age!14!or!entering!the!eighth!grade!or!older,!explain!how!the!school!will!address!

transition!planning/provision!of!transition!services.!

!

For!students!age!14!and!older,!transition!services!will!be!a!part!of!the!IEP,!not!a!separate!

plan.!Transition!planning!will!provide!students!with!the!services!and!supports!he!or!she!needs!

to!make!a!successful!move!into!adult!life.!Transition!planning!will!be!a!resultsMoriented!process,!

focused!on!facilitating!the!student’s!movement!from!GOMWIL!to!postsecondary!education.!!!

!
g. A!description!of!how!the!school!will!employ!qualified!special!education!staff,!including,!but!not!limited!to,!

certified!and!highly!qualified!special!education!teachers,!and!related!service!providers!(including!but!not!

limited!to!Occupational!Therapist,!Physical!Therapist,!Speech/Language!Pathologist,!and!school!

psychologist).!!Include!a!list!of!the!staff!positions!and!a!description!of!the!duties!for!each!position.!!!

!

GOMWIL!will!aggressively!recruit!and!hire!teachers!who!hold!a!dual!Delaware!teaching!

certification!in!both!6M8!and!Special!Education.!In!addition!to!working!specifically!with!students!

who!have!identified!disabilities!in!order!to!support!their!participation!in!the!general!education!

classroom,!the!Special!Educators!at!GOMWIL!will!work!closely!with!teachers!to!adjust!the!

learning!environment!and/or!modify!and!adapt!instructional!techniques!and!methods!to!meet!

each!student’s!individual!needs.!

Reputable,!certified!agencies!will!be!sought!and!retained!to!provide!related!services!to!

students!who!have!specific,!identified!needs!beyond!academics.!Potential!roles!within!the!

school!that!will!be!filled!through!contracts!with!outside!service!providers!include,!but!are!not!

limited!to:!School!Psychologist,!Occupational!Therapist,!Physical!Therapist,!Vision!Therapist,!

and!Speech!and!Language!Therapist.!Any!child!requiring!related!services!will!have!the!time,!

frequency,!and!duration!of!these!services,!along!with!his/her!present!levels!of!performance,!

annual!goals,!and!short!term!objectives,!included!in!his/her!IEP,!and!appropriate!related!service!

providers!will!be!members!of!the!student’s!IEP!team!to!advocate!for!specific!accommodations!

and!modifications!to!the!general!curriculum!to!support!student!need.!

Staff!positions!responsible!for!Special!Education!will!include!the!Principal!and!the!Special!

Education!Coordinator.!Both!position!descriptions!are!included!with!Attachment&8.!
!
h. A!description!of!how!the!school!will!ensure!that!staff!are!adequately!trained!and!properly!implementing!

state!and!federal!law!related!to!the!identification,!evaluation,!and!education!of!students!with!disabilities.!!

!
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GOMWIL!will!be!proactive!in!the!professional!development!of!all!teachers,!administrators,!

and!staff,!specifically!in!assuring!that!all!on!staff!will!feel!confident!in!delivering!of!high!quality,!

studentMdriven!instruction.!Individual!strengths!and!needs!of!the!staff!and!program!will!be!

taken!into!account!when!professional!development!topics!and!interests!are!explored.!

Teachers!and!tutors!will!receive!onMgoing!training!regarding!the!education!of!special!needs!

students!including!during!the!preMopening!professional!development!prior!to!the!opening!of!

each!school!year.!Professional!development!will!also!address!the!needs!of!the!students!with!

disabilities!by!emphasizing!differentiation!and!ongoing!assessment!of!work.!As!part!of!this,!

teachers!will!be!fully!trained!in!PRIM!as!well!as!the!special!education!referral!process.!GOMWIL’s!

embedded!professional!development!model!provides!additional!time!for!ongoing!training,!

planning!and!collaboration!related!to!the!education!of!students!every!Friday!afternoon.!

!

i. Explain!how!the!school!will!ensure!parent!participation!in!the!IEP!process!in!accordance!with!14!DE!Admin!

Code!§!900.925.22.!

!

Parents!will!be!involved!in!every!step!of!the!IEP!process,!starting!long!before!an!IEP!is!even!

in!place.!During!the!RTI!process,!GOMWIL!will!initiate!conversations!with!parents!regarding!

interventions,!movement!between!tiers!and!dataMdriven!rationale!for!decisions.!If!the!IST!

determines!that!a!student!should!be!tested!for!eligibility!of!Special!Education!Services,!parental!

permission!will!be!solicited!before!any!further!steps!are!taken.!To!ensure!that!we!are!able!to!

solicit!participation!from!every!parent,!GOMWIL!will!consider!using!a!mediator!between!the!IEP!

team!and!the!parent!to!help!both!sides!understand!each!other.!To!overcome!any!language!

barriers,!GOMWIL!will!use!a!translator.!!

If,!prior!to!implementation!of!the!full!RTI!process,!a!parent!feels!as!though!s/he!would!like!

to!have!his/her!child!evaluated!to!rule!out!the!possibility!of!a!disability!as!the!root!of!his/her!

child’s!academic!difficulties,!parents!can!request,!in!writing,!that!an!educational!evaluation!be!

performed!on!his/her!child.!Within!fortyMfive!(45)!school!days!or!ninety!(90)!calendar!days,!

whichever!is!fewer,!of!receipt!of!the!written!parental!request,!the!initial!evaluation!shall!be!

conducted,!and!the!child’s!eligibility!for!special!education!and!related!services!must!be!

determined!at!a!meeting!convened!for!that!purpose.!

!

j. A!description!of!how!the!school!will!meet!the!needs!of!students!with!disabilities!who!participate!in!the!

DCAS!Alternate!Assessment.!

!

GOMWIL!recognizes!that!in!Delaware,!all!students!with!disabilities!are!required!to!be!

included!in!the!statewide!assessment!program,!to!the!extent!that!their!IEP!allows.!GOMWIL!will!

administer!the!DCAS!Alternate!Assessment!following!the!protocols!outlined!in!Delaware!

Department!of!Education’s!“Guidelines!for!Inclusion!of!Students!with!Disabilities!and!English!

Language!Learners”.!!

!

k. A!description!of!how!the!school!will!ensure!that!IEP!or!504!testing!accommodations!are!provided!for!students!

with!disabilities.!

!

GOMWIL!will!provide!any!and!all!testing!modifications!required!by!an!IEP!or!504!Plan!that!are!

permitted!for!the!DCAS!assessments.!!!Functional!accommodations!may!include,!but!are!not!
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limited!to:!Large!Print,!TextMtoMSpeech!(test!questions!and/or!reading!passages),!Changing!
screen!color!and!Print!on!request!(test!questions!and/or!reading!passages).!

!
3. Explain!how!the!school!will!meet!the!needs!of!English!Language!Learners!(ELL),!immigrant,!migrant,!or!refugee!

students.!
!

a. Explain!the!school’s!process!of!identification!of!ELL!students!and!the!subsequent!provision!of!English!as!a!
Second!Language!services.!

!
GOMWIL’s!first!step!in!the!process!for!identifying!students!whose!first!language!is!not!English!

will!either!be!the!Home!Language!Questionnaire!or!the!child’s!elementary!school!records.!The!
survey/records,!along!with!teacher!observation!and!conversation!with!each!student!will!identify!
potential!ELL!students.!GOMWIL!will!then!administer!the!WIDA!WMAPT!diagnostic!screener!to!all!
potential!ELLs.!Once!the!evaluation!has!been!completed,!GOMWIL!staff!will!meet!with!parents!to!
discuss!their!child’s!need!for!specialized!support!services,!the!educational!approach!used!to!
teach!ELLs,!and!the!parents’!right!to!remove!their!child!from!receiving!ELL!services.!!

!
b. Describe!the!researchMbased!English!language!instructional!program!and!list!the!type!of!program!model!that!

will!be!used!to!provide!services!to!ELL!students.!!

!
To!the!extent!possible,!GOMWIL!will!use!an!immersion!model!for!educating!ELLs,!allowing!

them!to!rapidly!gain!language!skills!through!peer!interaction!and!English!Language!immersion.!
This!will!also!ensure!that!ELLs!receive!the!same!academic!content!as!nonMELLs.!Evidence!
suggests!that!an!ELL!inclusion!model!is!effective!in!ensuring!comprehensive!instruction,!
opportunities!for!participation!and!interaction!and!appropriate!curriculum!(Harper,!Candace!
and!Platt,!Elizabeth,!1998).!

Our!instructional!approach!to!meeting!the!needs!of!ELLs!is!informed!by!the!work!of!the!ELL!
Think!Tank,!a!group!of!researchers!and!practitioners!based!out!of!NYU,!and!by!Jim!Cummins,!
who!stresses!the!importance!of!distinguishing!between!a!student’s!Basic!Interpersonal!
Communication!Skills!M!which!may!be!quite!fluent!if!a!student!frequently!interacts!with!native!
speakers!M!and!Cognitive!Academic!Language!Proficiency,!which!is!critical!to!writing!and!reading!
skills!and!must!be!developed!in!nonMnative!speakers,!even!if!the!student!is!conversationally!
fluent.!Further,!Cummins!argues!that!students!who!are!not!native!English!speakers!should!be!
allowed!and!encouraged!to!continue!to!develop!their!native!language!proficiency,!as!it!will!
promote!a!proficiency!with!language!in!general!that!benefits!their!English!development!as!well.!

Prior!to!the!start!of!the!school!year!and!throughout!the!year,!GOMWIL!teachers!will!receive!
professional!development!around!strategies!to!support!ELLs!in!the!classroom,!including!
differentiating!instruction.!

!
c. Explain!the!process!for!ensuring!that!ELL!students!receive!the!appropriate!annual!proficiency!assessment,!

including!the!test!selection.!

! !
GOMWIL!will!also!administer!the!WIDA!ACCESS!on!an!annual!basis!to!all!ELLs!who!have!been!

identified!through!the!Home!Language!Survey!and!WMAPT!diagnostic!screener.!For!students!
who!arrive!at!GOMWIL!during!the!annual!ACCESS!test!window!and!for!whom!a!Home!Language!
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Survey!indicates!that!a!language!other!than!English!is!spoken!at!home,!the!annual!ACCESS!test!
may!be!administered!in!lieu!of!the!WMAPT.!!

ACCESS!Score!reports!provide!several!types!of!proficiency!scores:!listening,!speaking,!
reading,!writing,!oral,!literacy,!and!composite.!Within!each!of!these!types!of!proficiency!scores,!
there!are!six!performance!levels:!Level!1!–!Entering;!Level!2!–!Beginning;!Level!3!–!Developing;!
Level!4!–!Expanding;!Level!5!–!Bridging!and!Level!6!–!Reaching.!This!state!mandated!assessment!
will!be!used!to!determine!proficiency!and!determine!classification!status!to!receive!ELL!services.!!

Additionally,!GOMWIL!will!administer!the!DCAS!Alternate!Assessment!following!the!protocols!
outlined!in!Delaware!Department!of!Education’s!“Guidelines!for!Inclusion!of!Students!with!
Disabilities!and!English!Language!Learners”.!!

!
d. Explain!the!school’s!exit!criteria!and!process!for!transitioning!ELL!students!from!the!program.!!

!
ELL!students!are!not!eligible!for!exit/transition!out!of!the!ELL!program!until!student!reaches!

a!level!of!Tier!C:!5.0!on!the!annual!WIDA!ACCESS!test.!ELL!students!who!reach!a!Tier!C:!5.0!score!
are!eligible!for!exit/transition,!but!individual!domain!scores!in!reading,!writing,!speaking,!and!
listening!as!well!as!the!composite!proficiency!level!will!be!reviewed!before!the!student!is!
exited/transitioned.!
!
e. Describe!the!ELL!parent!involvement!program!and/or!activities!that!lead!to!the!student’s!cultural!assimilation.!!

!
GOMWIL!will!ensure!that!a!staff!member!who!speaks!parents’!home!language!can!act!as!a!

liaison!between!the!school!and!the!families!of!the!ELL!student,!providing!or!arranging!for!
translation!services,!attending!conferences!between!teachers!and!parents,!and!participating!in!
meetings!for!the!school!community.!It!is!imperative!that!the!needs!of!parents!are!met!around!
communication!and!the!sharing!of!information!so!that!they!are!able!to!support!their!children’s!
academic!progress.!!

f. Explain!how!the!school!will!screen!for!the!identification!of!migrant!students!for!coordination!with!the!Title!I,!
Part!C!Migrant!Education!Program.!!

!
GOMWIL!will!screen!for!the!identification!of!migrant!students!through!a!thorough!

assessment!of!information!presented!by!a!parent,!spouse,!or!guardian,!or!by!the!child!if!the!
child!is!the!migratory!worker!who!is!eligible!for!MEP!services!in!his!or!her!own!right.!
!
4. Explain!how!the!school!will!identify!and!meet!the!learning!needs!of!students!who!are!at!risk!and/or!

performing!below!grade!level!and!how!it!will!monitor!their!progress!and!responses!to!intervention.!Specify!the!
programs,!strategies,!and!supports!that!you!will!provide!for!these!students.!

!
We!expect!that!a!significant!proportion!of!our!students!will!arrive!at!GOMWIL!with!significant!

educational!deficits!M!entering!one!or!more!year!behind!their!grade!level.!Our!strategy!for!high!
needs!students!is!woven!throughout!our!entire!school!model!M!high!expectations!of!
performance!that!we!support!students!in!meeting.!Our!small!school!size!will!be!an!asset!in!
allowing!each!student!to!feel!known!and!cared!about!and!will!let!our!teachers!create!the!
relationships!necessary!for!each!student!to!succeed.!
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To!identify!students!who!are!atMrisk!of!academic!failure,!we!will!administer!diagnostic!

assessments!for!reading!and!mathematics!early!each!school!year!for!all!incoming!students!and,!

for!our!returning!students,!we!will!be!able!to!draw!on!their!prior!achievement!at!GOMWIL.!The!

Director!of!Curriculum!and!Instruction,!supported!by!the!teachers,!will!use!students’!priorMyear!

achievement!data!to!draw!an!understanding!of!the!broad!needs!of!the!student!body!as!well!as!

to!identify!earlyMon!the!students!who!will!need!extra!support.!Because!the!Director!of!

Curriculum!and!Instruction!starts!in!the!second!year,!this!will!be!the!responsibility!of!the!

Principal!in!the!first!year.!

All!students!at!GOMWIL!will!receive!two!hours!of!tutoring!every!day!M!struggling!students!

even!more.!Over!the!course!of!a!school!year,!that!will!amount!to!more!than!400!hours!of!

additional!attention!to!the!individual!needs!of!our!students.!Our!extended!school!day!means!

that!those!400!hours!are!in!addition!to!the!time!spent!in!the!classroom,!not!as!a!pullMout!or!

substitute.!Tutors!use!content!generated!by!the!classroom!teacher!that!ensures!that!the!

additional!attention!high!needs!students!receive!is!directly!tied!to!the!lessons!in!their!classes.!In!

assigning!tutors!to!students,!we!have!the!ability!to!manage!tutorial!groups!in!response!to!

student!need.!Students!with!higher!levels!of!prior!achievement!will!be!grouped!homogeneously!

in!groups!of!two!or!three!by!achievement!for!tutorial!groups!and!those!students!who!indicate!a!

higher!need!for!support!will!receive!oneMonMone!attention.!

After!Winter!Break,!those!students!whose!coursework!indicates!they!are!at!risk!of!not!

meeting!annual!learning!objectives!and!being!promoted!to!the!next!grade!will!be!

recommended!for!afterMschool!tutoring!or!Saturday!school,!provided!by!Tutor!Corps!members!

and!teachers!who!will!volunteer!and!receive!a!stipend!for!their!additional!service.!Though!not!

mandatory,!students!and!their!families!will!be!made!aware!that!the!additional!tutoring!is!an!

opportunity!to!receive!help!and!that!they!may!not!be!promoted!if!their!grades!do!not!improve.!

Through!our!rigorous!collection!of!student!achievement!data!M!formal!interim!assessments!

which!are!aligned!to!the!Common!Core!as!well!as!informal!assessments!such!as!daily!‘exit!

tickets’!that!are!assessing!daily!mastery!of!the!goals!embedded!in!our!annual!gradeMlevel!

curricula,!our!teachers,!tutors!and!school!leadership!will!develop!a!deep!and!ongoing!

understanding!of!each!student’s!progress!towards!standards!mastery.!Students!who!are!

identified!as!at!risk!of!not!meeting!our!expectations!will!be!provided!with!oneMonMone!attention!

after!school!and!on!Saturdays!until!they!have!mastered!the!content.!

!
5. Explain!how!the!school!will!address!transition!planning!for!students!with!disabilities!for!students!who!are!age!

14!or!entering!the!eighth!grade!in!accordance!with!14!DE!Admin!C.!923.10,!925.20.2,!925.29!

!

For!students!age!14!and!older,!transition!services!will!be!a!part!of!the!IEP,!not!a!separate!

plan.!Transition!planning!will!provide!students!with!the!services!and!supports!he!or!she!needs!

to!make!a!successful!move!into!adult!life.!Transition!planning!will!be!a!resultsMoriented!process,!

focused!on!facilitating!the!student’s!movement!from!GOMWIL!to!postsecondary!education.!!!

!
6. Explain!how!the!school!will!identify!and!meet!the!needs!of!gifted!students.!

!

GOMWIL!will!identify!and!monitor!the!progress!of!gifted!students!using!the!diagnostic!and!

ongoing!assessments!described!above.!Through!intensive!daily!tutoring!and!a!collegeM
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preparatory!instructional!focus,!we!will!continue!to!challenge!those!students!who!are!at!or!
above!grade!level!at!GOMWIL.!Students!will!be!provided!opportunities!to!read!more!advanced!
texts!during!daily!independent!reading,!to!take!on!more!challenging!homework!and!practice!
materials!in!tutorial!and!to!act!as!peer!leaders!in!appropriate!settings.!

Daily!tutoring,!in!particular,!is!well!positioned!to!encourage!gifted!students!to!develop!at!
their!pace.!Rather!than!a!traditional!classroom!where!a!teacher!must!monitor!and!adjust!the!
learning!for!25M30!students,!a!tutorial!group!of!2M3!students,!grouped!by!entering!skill!level!at!
the!beginning!of!the!year,!creates!a!venue!where!students!can!express!higherMorder!thinking,!
analyze!texts!and!attempt!to!solve!more!challenging!problems.!
!
7. Explain!how!the!school!will!identify!and!meet!the!needs!of!homeless!students.!!Describe!the!training!that!the!

staff!members!will!receive!to!meet!the!needs!of!homeless!students.!
!

GOMWIL!will!deliver!the!same!educational!and!support!services!to!homeless!children!as!it!
delivers!to!all!other!children!enrolled!in!the!school.!Resources!and!services!are!in!place!to!
provide!additional!support!for!homeless!children!and!unaccompanied!youth!as!needed,!
including!a!reserve!fund!to!cover!costs!such!as!school!uniforms!and!transportation.!The!school’s!
Director!of!Operations!will!act!as!the!homeless!liaison!to!ensure!that:!

• Homeless!children!and!unaccompanied!youth!are!identified!by!school!personnel!and!
through!coordination!activities!with!other!entities!and!agencies;!

• Homeless!children!and!unaccompanied!youth!enroll!in,!and!have!a!full!and!equal!
opportunity!to!succeed!in,!GOMWIL;!

• Homeless!families,!children,!and!unaccompanied!youth!receive!educational!services!for!
which!such!families,!children,!and!unaccompanied!youth!are!eligible,!such!as!referrals!to!
health!care!services,!dental!services,!mental!health!services,!and!other!services;!

• The!parents!or!guardians!of!homeless!children!and!unaccompanied!youth!are!informed!
of!the!educational!and!related!opportunities!available!to!their!children!and!are!provided!
with!meaningful!opportunities!to!participate!in!the!education!of!their!children;!

• Public!notice!of!the!educational!rights!of!homeless!children!and!unaccompanied!youth!is!
disseminated!where!such!children!and!youth!receive!services!under!this!Act,!such!as!
schools,!family!shelters,!and!soup!kitchens;!

• Enrollment!disputes!are!mediated!in!accordance!with!McKinneyMVento;!and!
• The!parent!or!guardian!of!a!homeless!child,!and!any!unaccompanied!youth,!is!fully!

informed!of!all!transportation!services,!and!is!assisted!in!accessing!transportation!to!the!
school!in!accordance!with!McKinneyMVento.!

!
Student!Recruitment!and!Enrollment![14)Del.)C.)§)512)(6))and)(8)]!

!
1. Identify!the!maximum!enrollment!schoolEwide!and!per)grade)level!that!the!school!will!set!that!will!facilitate!

student!academic!success!and!the!school’s!ability!to!achieve!other!performance!expectations.!
!
GOMWIL!will!begin!with!200!students!in!the!6th!grade!in!its!first!year!and!add!one!grade!level!

per!year!of!100!until!reaching!full!enrollment!of!800!students!in!grades!6M12!in!2021M22.!In!
subsequent!years,!full!enrollment!will!be!700!students.!The!enrollment!projections!were!chosen!
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to!cultivate!a!closeMknit!community!and!to!take!advantage!of!the!strengths!of!small!schools,!
while!still!ensuring!sufficient!scale!to!create!fiscal!viability.!The!growth!strategy!of!one!grade!
per!year!will!be!essential!to!GOMWIL’s!efforts!to!hire!highly!effective!teachers,!recruit!qualified!
tutors!and!steadily!build!a!healthy!school!culture.!Given!the!challenges!of!creating!a!new!
school,!we!chose!to!begin!with!a!single!cohort!of!6th!graders!in!order!to!build!the!strongest!
possible!team!and!develop!operational,!academic!and!behavioral!routines!at!a!small!scale.!
!
2. Provide!evidence!of!student!demand!that!would!allow!the!school!to!meet!the!intended!enrollment!figures!
!

GOMWIL!distributed!a!petition!for!the!school!throughout!the!Greater!Wilmington!area!and!
received!hundreds!of!signatures!from!parents!who!are!interested!in!the!school.!Additionally,!
GOMWIL!received!robust!support!from!parents!at!the!Delaware!Charter!Schools!Network’s!
Charter!School!Expo!on!November!23,!2013.!More!recently,!GOMWIL!has!begun!distributing!
flyers!and!brochures!throughout!the!community.!!

!
3. Explain!the!plan!for!student!recruitment!and!marketing!that!will!provide!equal!access!to!any!family!interested!

in!the!new!school.!Specifically!describe!the!plan!for!outreach!to!families!in!poverty;!academically!lowM
achieving!students;!students!with!disabilities;!and!other!youth!at!risk!of!academic!failure.!!The!response!should!
address!the!following.!
!
a. The!recruitment!strategies!that!the!school!will!employ!to!attract!each!subgroup!to!the!school,!including!

outreach!to!parents!in!the!community!for!whom!English!is!not!their!primary!language.!
!

Recruiting!and!retaining!high!needs!populations!M!specifically,!to!families!in!poverty;!
academically!lowMachieving!students;!students!with!disabilities;!English!Language!Learners!and!
other!youth!at!risk!of!academic!failure!M!will!require!extra!attention!and!effort!to!engage!those!
families!who!may!not!be!as!willing!or!able!to!seeking!out!new!school!options!or!who!may!be!
uncertain!of!their!eligibility!for!a!charter!school.!In!addition!to!our!overall!recruitment!plan,!
there!are!several!other!specific!activities!we!can!undertake!to!ensure!that!atMrisk!students!are!
fully!represented!at!the!school:!!

• Engaging!special!education!focused!advocate!groups!to!leverage!their!networks!of!
families!and!social!workers;!

• Creating!a!simple!and!straightforward!charter!school!application!and!ensuring!that!no!
information!is!requested!that!could!confuse!or!discourage!applicants;!

• Performing!inMperson!outreach!and!working!with!local!community!leaders!at!the!public!
housing!locations!to!ensure!widespread!awareness!of!GOMWIL;!and!

• Translating!all!application!and!publicity!materials!into!the!languages!of!the!area.!
!
GOMWIL!will!use!the!Delaware!Standard!Application!for!Educational!Options.!
!

b. A!brief!explanation!of!the!efforts,!resources,!structures,!or!programs!that!the!school!will!take!to!retain!
these!students!and!how!the!school!will!monitor!the!efficacy!of!such!efforts,!including!disaggregation!of!
student!performance!data!for!each!subgroup.!

!
Our!objectives!include!not!only!recruiting!a!diverse!student!body,!but!also!retaining!those!

students!through!graduation!in!an!effort!to!prepare!them!for!college.!As!with!any!public!school!
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of!choice,!whether!cityMrun!or!charter,!we!expect!students!to!exit!and!enter!our!school!as!their!
families!move!or!as!they!choose!to!enroll!in!other!schools!that!better!meet!their!needs.!!

In!order!to!be!successful!at!retaining!students,!particularly!to!families!in!poverty;!lowM
achieving!students;!students!with!disabilities;!English!Language!Learners;!and!other!youth!at!
risk!of!academic!failure,!GOMWIL!will!need!to!build!trust!with!students!and!their!families.!One!
building!block!of!that!trust!will!be!robust!communication!with!families!about!how!each!student!
is!faring!in!school.!Parents!will!receive!regular!phone!calls!from!teachers!and!tutors.!GOMWIL!will!
send!home!weekly!progress!reports!and!at!the!end!of!each!trimester!any!student!who!is!in!
danger!of!failing!a!course!will!be!required!to!participate!in!a!parentMteacher!conference.!By!
taking!the!initiative!to!engage!families!in!their!child’s!academic!progress,!we!will!avoid!the!end!
of!the!year!surprises!that!create!student!attrition!at!many!other!schools!of!choice.!

If!GOMWIL!is!successful!at!increasing!academic!achievement!in!the!middle!school!grades,!
students!who!receive!scholarships!to!private!high!schools!may!choose!to!leave.!However,!we!
believe!that!the!level!of!individualized!attention!provided!at!GOMWIL!coupled!with!the!school’s!
intensive!focus!on!building!relationships!with!students!and!their!families!are!likely!to!create!the!
kind!of!bonds!that!encourage!families!to!stay!at!the!school,!particularly!as!the!school!proves!
itself!over!time.!

!
4. Provide,!as!Attachment!7,!the!school’s!Enrollment!Policy!and!Withdrawal!Policy.!

!
Please!see!Attachment&7.!!

)
5. Student!Discipline![14)Del.)C.)§)512)(6),)(7))and)(11)]!

!
a. Describe!the!school’s!planned!approach!to!student!discipline.!!!

!
At!GOMWIL!consequences!for!behavior!are!directly!related!to!the!number!of!demerits!a!

student!has!accumulated!for!the!day&and&week.!All!detention!responsibilities!must!be!served!by!
the!end!of!each!week.!UnMserved!detention!time!at!the!end!of!the!week!will!result!in!a!Friday!
Detention!to!pay!off!the!remaining!debt.!

!
TIER!1!DEMERITS! Description)
Choices!worth!1!demerit!each!! • Food,!drinks,!candy,!or!gum!chewing!

• Noisemaking!
• OffMTask!
• DressMcode!infraction!
• Unprepared!for!class!
• Inappropriate!hallway!behavior!
• Not!cleaning!
• Unprofessional!behavior!
• Wasting!time!

TIER!2!DEMERITS! Description!
Choices!worth!4!demerits!each!! • Disrespect!

• Electronic!equipment!
• Tardy!for!class!
• Horseplay!
• Defacing!school!property!
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• Dishonesty!
TIER!3!DEMERITS! Description!
Choices!worth!automatic!suspension!! • Extreme!disrespect!

• Physical!or!emotional!threat!
• Theft!
• Unexcused!absence!!

!
There!are!five!levels!of!consequence!at!the!Great!Oaks!Charter!School.!
!

Violation(s)& Consequences&
LEVEL!1:!
4M6!demerits!in!one!day! 1Mday!detention!

LEVEL!2:!
7M10!demerits!in!one!day! 2Mday!detention!

LEVEL!2:!
11M14!demerits!in!one!day! 3Mday!detention!and!silent!lunch!

LEVEL!3:!
15M19!demerits!in!one!day! 3Mday!detention!and!1!week!silent!lunch!

LEVEL!4:!
Safety!violations!or!20!
demerits!in!one!day!

1Mday!suspension!and!parent!meeting!to!reMenter!school.!Student!will!be!
given!an!assignment!to!complete!upon!reMentry!before!parent!meeting.!
Each!day!the!meeting!doesn’t!happen!will!be!counted!as!an!unexcused!
absence.!

LEVEL!5:!
Repeated!Tier!C!behavior!or!
fighting!

Withdrawal:!Repeated!Tier!C!behavior!
Expulsion:!Any!behavior!that!is!dangerous!to!a!student!and!the!Great!
Oaks!community!will!be!immediate!grounds!for!suspension/expulsion.!

!
Students!will!keep!track!of!their!daily!demerit!count!and!will!confirm!their!number!with!the!

daily!demerit!and!point!post.!Parents!will!be!notified!by!the!student's!tutor,!teacher,!or!
administrator!every!evening!if!and!when!the!student!has!detention!the!following!day.!

For!detention,!students!must!copy!the!protocol!for!the!entire!time!period.!If!the!student!
copies!the!protocol!diligently,!s/he!may!earn!the!option!of!silently!working!on!homework!for!
the!last!thirty!minutes.!If!s/he!chooses!to!sit!silently,!s/he!will!not!earn!the!option!of!starting!
your!homework,!and!he/she!will!still!be!held!to!the!same!expectations.!!

!
b. Describe!how!the!school!will!ensure!that!staff!are!adequately!trained!and!properly!implementing!state!

and!federal!law!related!to!the!discipline!of!students!with!disabilities.!!Include!a!description!of!the!school’s!
specific!action!steps!to!ensure!compliance!with!the!disciplinary!provisions!of!Delaware!statutes!and!
regulations,!the!Individuals!with!Disabilities!Education!Act,!and!Section!504!of!the!Rehabilitation!Act.!

!
For!Special!Education!students,!GOMWIL!will!discipline!students!in!accordance!with!

manifestation!determination.!If!an!infraction!is!considered!a!manifestation!of!a!child’s!disability,!
he!or!she!will!not!be!punished!for!that!infraction.!GOMWIL’s!Special!Education!Coordinator!will!
be!closely!involved!in!all!discipline!of!students!with!IEPs!and!504!Plans!to!ensure!that!they!are!
not!disciplined!inappropriately.!GOMWIL!will!offer!several!professional!sessions!related!to!IEPs!
and!504!Plans!to!ensure!that!all!teachers!and!staff!are!adequately!trained!and!properly!
implementing!the!state!and!federal!law!related!to!the!discipline!of!students!with!disabilities.!

Within!ten!school!days!of!any!decision!to!change!the!placement!of!a!child!with!a!disability!
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because!of!a!violation!of!a!code!of!student!conduct,!GOMWIL,!the!parent!and!relevant!members!
of!the!child’s!IEP!Team!will!review!all!relevant!information!in!the!student’s!file,!including!the!
IEP,!any!teacher!observations!and!any!relevant!information!by!the!parents!to!determine!if!the!
conduct!is!a!manifestation!of!the!child’s!disability.!If!the!conduct!was!caused!by!or!related!to!
the!child’s!disability!or!was!a!direct!result!of!GOMWIL’s!failure!to!implement!the!IEP,!the!conduct!
will!be!deemed!a!manifestation!of!the!child’s!disability.!

!
If!it!is!determined!that!the!conduct!is!a!manifestation!of!the!child’s!disability,!GOMWIL!will!

take!immediate!steps!to!remedy!the!issue!by!a)!conducting!a!functional!behavioral!assessment!
or!b)!reviewing!the!behavioral!intervention!plan!if!one!already!exists!and!modifying!it!as!
necessary.!GOMWIL!may!remove!a!student!to!an!interim!alterative!educational!setting!for!45!
school!days!or!less!if!the!child!a)!carries!a!weapon!or!posses!a!weapon!at!school!or!to!a!school!
function!or!b)!knowingly!possesses,!uses,!sells!or!solicits!the!sale!of!a!controlled!substance!at!
school!or!at!a!school!function!or!c)!inflicts!serious!bodily!injury!upon!another!person!while!at!
the!school!or!at!a!school!function.”!!!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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!
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!

1.4!Performance!Management!!
14#Del.#C.#§§#512#(4),#(5),#(6)#and#(7)!

!
1. Describe!any!missionMspecific!academic!goal(s)!that!the!school!plans!to!use.!!State!your!missionMspecific!goal(s)!

clearly!in!terms!of!the!measure(s)!to!be!used,!the!rationale(s)!for!each!measure,!and!the!targets!that!you!plan!
to!use!to!assess!student!academic!performance!against!these!goals.!
!
The!mission!of!GOMWIL!is!to&prepare&students&to&succeed&in&college.!In!addition!to!the!

collegeMreadiness!goals!reflected!in!the!Charter!Performance!Framework,!GOMWIL!has!missionM
specific!goals!around!college!readiness.!We!will!receive!one!of!the!following!four!ratings!based!
on!our!students’!outcomes13:!
!
College&Admission&
• Exceeds!Standards:!More!than!91%!of!seniors!are!accepted!to!a!competitive!fourMyear!

institution.!
• Meets!Standards:!!Between!75%!and!90%!of!seniors!are!accepted!to!a!competitive!fourMyear!

institution.!
• Does!Not!Meet!Standard:!Between!45%!and!74%!of!seniors!are!accepted!to!a!competitive!

fourMyear!institution.!
• Falls!Far!Below!Standard:!Less!than!45%!of!seniors!are!accepted!to!a!competitive!fourMyear!

institution.!!
!
College&Graduation& &
• Exceeds!Standards:!More!than!76%!of!students!graduate!from!a!competitive!fourMyear!

institution.!
• Meets!Standards:!!Between!60%!and!75%!of!students!graduate!from!a!competitive!fourM

year!institution.!
• Does!Not!Meet!Standard:!Between!45%!and!59%!of!students!graduate!from!a!competitive!

fourMyear!institution.!
• Falls!Far!Below!Standard:!Less!than!45%!of!students!graduate!from!a!competitive!fourMyear!

institution.!
!
2. If!you!are!proposing!to!serve!students!who!are!atMrisk!of!academic!failure!pursuant!to!14!Del.!Admin!

C.275.4.2.1.5,!describe!the!expected!performance!of!each!student!on!the!Delaware!Comprehensive!
Assessment!System!in!each!grade!during!the!initial!charter!period!and!what,!if!any,!portion!of!the!Performance!
Framework!(see!link!below)!shall!or!shall!not!apply!to!the!school,!or!shall!be!modified!to!more!appropriately!
measure!the!performance!of!the!school.!!!!

!
Not!applicable.!GOMWIL!will!not!have!a!formal!atMrisk!designation.!!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

13!Will!not!apply!for!first!charter!term.!
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3. Describe!how!the!school!leadership!will!oversee!and!monitor!compliance!with!statutory!requirements!as!
measured!by!the!Organizational!Framework.!!Include!any!additional!organizational!goals!and!targets!that!the!
school!will!have.!!State!the!goals!clearly!in!terms!of!the!measures!or!assessments!that!the!school!plans!to!use.!!

!
GOMWIL!will!have!a!dashboard!that!will!be!used!at!monthly!board!meetings!to!monitor!the!

school’s!progress!in!meeting!the!statutory!requirements.!The!Board!will!meet!for!a!retreat!
every!summer!to!set!annual!goals!and!review!progress!from!the!previous!year.!The!Principal!
will!meet!with!the!IST!weekly!to!review!data!around!student!attendance,!behavioral!system,!
classroom!grades!and!interim!assessment!data.!GOMWIL’s!Director!of!Operations!will!ensure!
that!the!school!meets!standards!on!every!piece!of!the!state’s!Organizational!Framework,!and!
uploads!all!data!into!the!stateMmandated!data!systems.!
!
4. Explain!how!the!school!Board!and!school!leadership!will!measure!and!evaluate!the!academic!progress!of!

individual!students,!student!cohorts,!and!the!school!as!a!whole!throughout!the!school!year;!at!the!end!of!each!
academic!year;!and!for!the!term!of!the!charter!contract.!!Explain!how!the!school!will!collect!and!analyze!
student!academic!achievement!data;!use!the!data!to!refine!and!improve!instruction;!and!report!the!data!to!
the!school!community.!!Identify!the!person(s),!position(s),!and/or!entities!that!will!be!responsible!and!involved!
in!the!collection!and!analysis!of!assessment!data.!!!
!
Frequent!selfMexamination!is!a!critical!component!of!a!reflective!organization!dedicated!to!

continuous!improvement.!From!the!Board!of!Trustees,!to!the!Principal,!down!to!teachers,!
tutors!and!students,!a!“growth!mindset”!M!the!belief!that!we!can!always!do!better!M!will!be!at!
the!core!of!GOMWIL.!Consistent!with!that!mindset,!the!school!will!undergo!rigorous!selfM
evaluation!every!year!to!highlight!areas!for!improvement.!

At!the!end!of!each!school!year,!the!Principal,!Great!Oaks!Foundation!and!Board!will!engage!
in!a!strategic!review!process!to!identify!areas!in!which!the!school!is!not!living!up!to!its!vision!
and!to!make!programmatic,!operational!or!budgetary!adjustments!that!will!enable!the!school!
to!better!achieve!its!mission!of!preparing!our!students!for!college!success.!Several!key!sources!
of!data!will!be!collected!and!analyzed!during!the!strategic!review!process:!
I. Achievement&data:!State!test!and!interim!assessment!results!will!give!us!a!picture!of!

whether!our!students!are!on!track!for!college!success.!!
II. Attendance&and&student&retention!rates!will!provide!insight!into!whether!students!and!

families!are!engaged!in!school!and!whether!the!school’s!leadership!is!effective!at!getting!
buyM!in!from!all!students,!even!the!hard!to!serve.!!

III. Student&demographic&data!will!show!whether!the!school!is!meeting!its!obligations!to!be!
truly!open!to!all!students!and!serving!a!reflective!sample!of!the!community!in!which!we!
operate.!!

IV. Student&and&family&surveys,!administered!twice!per!year!(in!January!and!June)!will!
indicate!whether!students!and!families!perceive!value!from!the!school!program.!Surveys!
will!be!distributed!via!the!regular!Friday!parent!communication!packet!and!parents!will!be!
asked!to!complete!the!surveys!together!with!their!students!and!return!them!the!following!
Monday.!Specifically,!we!will!seek!to!answer!the!following!questions:!“Are!families!
satisfied!with!the!quality!of!the!education!their!student!is!receiving?”!“Are!families!
satisfied!with!their!teachers?!Their!tutors?”!“Are!families!satisfied!with!the!amount!and!
quality!of!communication!they!have!with!the!school?”!“Do!students!feel!safe!at!school?!
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Do!they!feel!like!school!is!a!place!where!all!community!members!respect!each!other?”!!

V. Staff&surveys,!administered!three!times!per!year!(at!the!end!of!each!Trimester),!will!

indicate!whether!staff!have!the!resources,!support,!morale!and!leadership!they!need!to!

be!successful.!!

VI. Fiscal&indicators,!such!as!whether!any!line!items!are!overMextended!or!whether!any!bills!

are!not!!paid!on!time,!will!provide!evidence!of!the!operational!team’s!capacity!to!manage!

cash!flow!throughout!the!year!and!the!Board’s!success!at!anticipating!budgetary!

priorities.!

!

The!data!from!the!above!sources!will!be!compiled!by!the!Principal!for!the!Board!of!Trustees!

and!presented!at!the!Board’s!annual!retreat!in!the!summer.!Based!on!trends!that!emerge!from!

the!strategic!review,!the!Board!will!work!closely!with!the!Great!Oaks!Foundation!to!make!

decisions!about!leadership!changes,!fiscal!needs!or!new!programmatic!priorities.!

For!example,!if!achievement!data!indicates!that!math!assessment!results!are!lagging!our!

targets!and!the!math!instructional!team!indicates!that!it!is!struggling!to!keep!up!with!the!

volume!of!lesson!planning!required,!the!Principal!may!recommend!a!series!of!changes!that!

might!include!a!shift!in!teacher!scheduling,!hiring!a!partMtime!coach!or!making!teacher!

personnel!changes.!The!Board!would!then!have!the!opportunity!to!comment,!provide!feedback!

and!ultimately!adopt!the!changes.!

In!order!to!annually!assess!whether!the!families!we!serve!feel!that!GOMWIL!is!meeting!their!

expectations,!we!will!annually!administer!an!inMdepth!phone!survey!to!every!parent!in!the!

school.!To!promote!honest!responses,!individuals!who!the!parents!will!not!know!will!conduct!

phone!surveys.!Parents!will!be!asked!to!rate!their!satisfaction!with!the!school,!their!child’s!

teachers!and!tutor,!and!the!level!of!communication!and!to!make!suggestions!or!express!

concerns.!Through!a!phone!call!parent!survey,!we!will!receive!higher!response!rates!and!more!

robust!responses,!ultimately!leading!to!more!robust!data!than!a!simple!paper!survey.!The!data!

from!the!parent!survey!will!be!presented!to!the!school!staff!and!the!Board!and!will!be!used!in!

all!aspects!of!the!school’s!continual!improvement!process.!

As!the!body!ultimately!responsible!for!the!success!of!the!school’s!academic!program,!its!

organizational!viability!and!its!compliance!with!all!applicable!laws,!the!Board!will!undergo!an!

annual!evaluation!that!assesses!its!effectiveness!at!overseeing!the!school’s!operation!and!

providing!strategic!guidance!to!the!Principal.!The!Board!will!use!its!retreat!each!August!as!an!

opportunity!to!review!its!goals!for!the!previous!year,!assess!successes!and!weaknesses!and!

produce!objectives!for!the!upcoming!year.!

!
5. Describe!the!corrective!actions!the!school!will!take!if!it!falls!short!of!student!academic!achievement!

expectations!or!goals!at!the!schoolMwide,!classroom,!or!individual!student!level,!per!14!Del.!C.!§!512(5).!!

Explain!what!would!trigger!such!corrective!actions!and!who!would!be!responsible!for!implementing!them.!!!

!

For!individual!students,!interim!assessment!results!will!inform!teachers!about!their!progress!

towards!content!mastery.!An!interim!assessment!will!provide!a!nuanced!understanding!of!a!

student’s!level!of!mastery!of!a!particular!standard!and!will!inform!academic!interventions!for!

struggling!students!and/or!students!with!disabilities!or!enrichment!activities!for!advanced!

students.!Assessments!will!also!be!used!to!organize!tutor!groups,!which!are!based!on!ability!
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levels.!Tutor!groups!are!fluid!and!will!shift!based!on!performance!on!interim!assessments.!!
At!the!classroom!level,!trends!in!assessment!data!will!reveal!which!standards!students!did!

not!sufficiently!master,!and!need!to!be!retaught!in!a!different!way.!This!data!will!be!used!to!
readjust!wholeMclass!lesson!plans!to!ensure!that!gaps!in!learning!are!targeted.!!ClassroomMlevel!
interim!assessment!data!may!highlight!a!professional!development!need,!which!can!then!be!
addressed!during!weekly!PD.!!

At!the!school!level,!interim!assessment!data!will!inform!leadership!of!the!school’s!progress!
towards!meeting!whole!school!goals.!SchoolMlevel!assessment!results!will!drive!curriculum!
revision,!wholeMschool!professional!development!or!staffing!changes.!Over!time,!this!data!will!
indicate!whether!the!school!as!a!whole!is!improving!year!over!year.!The!data!will!also!be!shared!
with!GOMWIL’s!Board!of!Trustees,!who!will!hold!the!Principal!accountable!for!student!results.!!

!
6. Describe!how!state!data!systems!will!be!used!and!monitored!to!support!informed!decisionMmaking!in!the!areas!

of!academic!performance,!organizational!management,!and!financial!viability.!!Include!any!coordinated!
professional!development!to!sustain!these!processes.!
!
GOMWIL!will!use!the!following!state!data!systems!to!support!informed!decisionMmaking:!!

• Delaware!Comprehensive!Assessment!System!(DCAS):!GOMWIL!track!DCAS!data!for!students!
in!Grades!6M10!in!reading!and!math.!The!DCAS!Online!Reporting!System!will!show!whether!
students!are!making!sufficient!growth!from!fall!when!the!first!exam!is!administered!to!
spring!when!the!second!exam!is!administered.!!

• eSchoolPLUS:!GOMWIL!will!use!eSchoolPLUS!as!our!Student!Information!System!to!track!
attendance,!grades,!merits,!demerits14!and!other!relevant!student!information.!Parents!can!
log!into!the!Home!Access!Center!to!view!information!about!their!children!in!realMtime.!The!
system!ensure!that!we!are!meeting!culture!targets!and!sharing!information!with!the!State.!

• Insight!Data!Dashboard:!This!studentMbyMstudent,!colorMcoded!dashboard!(which!is!tied!to!
eSchoolPLUS),!will!allow!teachers!to!immediately!determine!if!a!student!is!offMtrack.!If!a!
student!is!not!mastering!standards,!GOMWIL!will!adjust!tutoring!intensity!and/or!provide!
other!supports!as!needed.!

• First!State!Financials!(FSF):!GOMWIL!will!use!the!FSF!system!for!all!financial,!accounting,!and!
purchasing!transactions.!!GOMWIL’s!financial!reports!will!be!posted!on!the!school’s!website!
on!a!monthly!basis!following!board!approval.!!Financial!Position!Reports,!required!by!Title!
14,!will!be!prepared!and!submitted!to!the!Department!of!Education.!

• Payroll!Human!Resource!Statewide!Technology!(PHIRST):!GOMWIL!will!use!PHRST!for!
management!and!reporting!compensation,!payroll,!personnel!information,!and!benefits.!!

• Identity!Management!System!(IMS):!IMS!will!provide!a!single!point!of!entry!for!all!users!to!
access!these!systems!(eSchoolPLUS,!FSF,!etc.)!

• Delaware!Performance!Appraisal!System!II!(DPAS!II):!GOMWIL!will!use!the!DPAS!II!to!evaluate!
its!teachers.!The!DPAS!II!will support:!educators’!professional!growth,!continuous!
improvement!of!student!outcomes!and!having!quality!educators!in!every!classroom.!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

14!If!eSchoolPLUS!lacks!the!functionality!to!track!merits!and!demerits,!GOMWIL’s!Director!of!Operation!
will!track!that!information!using!an!alternative!tracking!system.!
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• DEEDS:!DEEDS!will!house!all!educator!credentials!and!licenses.!We!will!use!this!to!ensure!
the!all!GOMWIL!teachers!are!in!compliance!with!state!regulations.!!

• IMS!M!Identity!Management!System:!This!system!will!act!as!a!single!point!of!entry!(i.e.!logon)!
for!all!users!so!they!can!access!the!systems!to!which!they!have!access!(eSchool,!FSF,!etc.)
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!

1.5!Staffing!
14#Del.#C.#§#512#(6)!
!

Staff!Structure![14)Del.)C.)§)512)(6)])
!
1. Provide,!as!Attachment!8,!organizational!charts!that!show!the!school!governance,!management,!and!staffing!

structure!in!Year!1!and!at!full!expansion.!!
!

The!leadership!team!and!staff!at!GOMWIL!will!grow!in!clusters.!The!Principal!and!Middle!
School!leadership!team!(the!Tutor!Corps!Director,!and!the!Director!of!Operations)!will!all!be!
hired!prior!to!the!first!day!of!operations,!joined!by!a!Director!of!Curriculum!and!Instruction!in!
the!second!year,!and!Dean!of!Students!in!the!third!year.!We!have!budgeted!for!a!staggered!
hiring!of!school!leadership!that!provides!for!sufficient!capacity!to!execute!the!school’s!academic!
program.!Please!see!Attachment&8&for!more!details.!

!
2. If!the!school!is!part!of!a!network!of!schools!and/or!would!contract!with!a!charter!management!company!or!

other!education!management!provider,!clearly!show!the!network/provider's!role!in!the!organizational!
structure!of!the!school.!!Explain!how!the!relationship!between!the!governing!board!and!the!school!
administration!will!be!managed.!

!
GOMWIL!anticipates!entering!into!a!Management!Agreement!with!the!Great!Oaks!

Foundation,!signed!by!the!Board!of!Trustees!and!the!President!of!the!Great!Oaks!Foundation.!
As!described!throughout!this!application,!the!Great!Oaks!Foundation!is!a!nonMprofit!charter!
school!network!comprised!of!two!charter!schools:!Great!Oaks!Charter!School!–!Newark!(GOM
NWK)!and!Great!Oaks!Charter!School!–!New!York!City!(GOMNYC).!!

The!role!of!the!Great!Oaks!Foundation!will!be!to!assume!responsibility!for!GOMWIL’s!
educational!process,!and!the!management!and!operation!of!GOMWIL,!all!under!the!supervision!
of!the!Board.!The!Great!Oaks!Foundation!will!devote!the!necessary!time!and!effort,!and!will!
retain!and!allocate!sufficient!personnel,!to!meet!the!educational!goals!outlined!in!the!charter!
and!in!the!Management!Agreement.!Specifically,!the!Great!Oaks!Foundation!will!support!GOM
WIL!in!the!areas!of:!recruiting,!human!resources,!operations,!finance,!development!and!
curriculum!and!professional!development.!The!Great!Oaks!Foundation!will!enable!GOMWIL’s!
Principal!to!focus!on!what!matters!most!to!student!outcomes:!academics!and!school!culture.!!

GOMWIL’s!Board!of!Trustees!will!be!responsible!for!overseeing!and!monitoring!the!
Management!Agreement!with!the!Great!Oaks!Foundation!and!interim!metrics!of!success!as!well!
as!hiring!(and!if!necessary,!firing)!the!Principal,!with!the!Great!Oaks!Foundation’s!advice!and!
counsel.!The!Great!Oaks!Foundation!reserves!the!right!to!terminate!its!relationship!with!GOM
WIL.!The!proposed!Management!Agreement,!included!as!Attachment&18A.!!

!
Staffing!Plans,!Management,!and!Evaluation![14)Del.)C.)§)512)(6)]!
!
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1. Explain!the!relationship!that!will!exist!between!the!proposed!charter!school!and!its!employees,!including!

whether!the!employees!will!be!atMwill!and!whether!the!school!will!use!employment!contracts.!!If!the!school!

will!use!contracts,!explain!the!nature!and!purpose!of!the!contracts.!!!!!!!!!!!!!

!

The!Principal!will!report!directly!to!the!Great!Oaks!Foundation,!which!is!accountable!to!the!

Board.!The!GOMWIL!Board!of!Trustees!will!delegate!authority!to!the!Foundation!to!set!

conditions!of!employment!(including!negotiating!and!appropriate!employment!contract)!and!

terminating!the!Principal.!The!Principal!(or!his!or!her!designee),!using!his!or!her!professional!

judgment,!will!have!the!authority!to!hire,!supervise,!evaluate,!discipline!and!terminate!all!other!

employees!of!GOMWIL,!consistent!with!the!Law!and!terms!of!the!charter.!!Employees!of!GOMWIL!

will!generally!be!considered!“atMwill,”!with!the!exception!of!certain!employees!with!which!the!

Board!of!Trustees!or!ED!chooses!to!enter!into!a!contract.!!

)
2. Outline!the!proposed!school’s!salary!ranges!and!employment!benefits!for!all!employees,!as!well!as!any!

incentives!or!reward!structures!that!may!be!part!of!the!compensation!system.!!Explain!the!school’s!strategy!

for!retaining!highMperforming!educators.)
!

Average!teacher!salaries!are!targeted!at!$55,000,!the!Principal!having!the!discretion!to!offer!

teachers!above!or!below!the!average!in!response!to!variations!in!candidates’!experience,!

workload,!subject!taught,!etc.!Increases!over!time!will!average!5%!per!year,!but!specific!

increases!will!vary!with!prior!performance!and!changes!in!workload!and!assignment.)In!addition!
to!a!competitive!salary,!GOMWIL!will!attract!and!retain!highMperforming!educators!through:)

• Benefits:!All!staff!will!receive!medical!health!insurance,!and!other!benefits!available!

through!the!state.!

• Environment:!Effective!teachers!are!more!likely!to!choose!to!work!in!a!highMperforming!

school!where!expectations!for!all!members!of!the!community!are!clearly!stated!and!

consistently!upheld.!By!creating!a!school!where!teachers!are!supported!by!a!coherent!

approach!to!academics!and!school!culture,!we!will!be!able!to!present!an!attractive!

working!environment.!

• Professional!Development:!We!recognize!that!even!the!top!teachers!want!to!constantly!

improve!their!craft!and!will!offer!twoMhours!of!targeted!professional!development!per!

week!for!all!teachers.!!

• Conditions:!The!presence!of!fullMtime!Tutor!Corps!members!emphasizes!creativity,!

planning!and!student!engagement!while!deMemphasizing!rote!work!and!nonM

instructional!chores.!!
!

3. Describe!the!plan!and!timeline!for!recruiting!and!selecting!the!teaching!staff!and!other!educators/professional!

staff.!!Describe!the!school’s!plan!for!meeting!the!educator!certification!requirements!of!the!Delaware!charter!

law,!14!Del.!C.!§!507!that!includes!ensuring!that!nonMcertified!educators!are!participating!in!a!Delaware!

approved!alternative!certification!program.!Describe!any!preMservice!training!that!prepares!new!educators!

while!providing!an!additional!staff!screening!period!for!the!school’s!leadership.!!

!

Teacher!and!staff!recruitment!will!begin!in!the!winter!of!each!school!year,!with!the!Principal!

and!the!administrative!team!meeting!to!discuss!the!school’s!growth!for!the!next!year,!the!

budget!outlook!and!which!of!the!current!teaching!staff!is!likely!to!return!the!following!year.!In!

April,!the!school!leadership!team!will!take!inventory!of!the!characteristics!of!new!and!returning!
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students!for!the!coming!year!to!identify!staffing!needs!related!to!home!languages!of!incoming!
ELLs!and!the!needs!of!those!students!with!IEPs.!Based!on!those!discussions,!the!Principal!will!
develop!a!staffing!plan,!containing!a!list!of!open!positions!to!be!advertised!and!recruited!for!the!
Academic!Committee!of!the!Board!to!review.!Based!on!the!Academic!Committee’s!feedback,!
the!staffing!plan!will!be!integrated!into!the!annual!budgeting!process.!

Once!the!staffing!plan!has!been!approved,!the!Principal!will!draft!full!job!descriptions!to!be!
used!in!advertising!open!positions.!The!Principal!and!the!DOO!will!then!be!responsible!for!
allocating!the!annual!staff!recruitment!budget!to!widely!post!the!job!descriptions!in!print!and!
online!job!listings,!social!networking!venues!and!any!other!place!where!candidates!are!likely!to!
view!them.!GOMWIL!will!reach!out!to!local!colleges!and!schools!of!education!as!well!as!Teach!for!
America!to!recruit!alumni.!The!school!will!place!a!high!value!on!recruiting!a!pool!of!applicants!
that!reflect!the!diversity!of!GOMWIL’s!student!body!for!all!openings!and!will!post!job!ads!in!
publications!that!are!likely!to!reach!a!broad!crossMsection!of!teachers.!

Initial!candidate!screening!will!be!an!ongoing!process,!conducted!by!the!DOO.!GOMWIL!will!
undertake!an!exacting!fourMstep!process!to!select!candidates:!1)!screening!applicant!resumes!
for!basic!fit!with!job!description,!educational!requirements,!experience!and!mission!alignment,!
2)!conducting!phone!interviews!to!determine!fit!with!GOMWIL!culture![sample!question:!“Do!
you!think!it!is!fair!that!all!students!are!expected!to!be!reading!on!grade!level!by!the!time!they!
graduate!from!8th!grade,!even!when!they!come!to!GOMWIL!several!years!behind?”],!3)!inviting!
applicant!teachers!to!come!in!and!deliver!a!sample!lesson,!which!is!the!single!most!important!
window!into!their!effectiveness!in!the!classroom.!NonMinstructional!candidates!will!be!asked!to!
complete!a!sample!project,!4)!gathering!references!as!a!final!check!on!a!candidate’s!suitability.!!

GOMWIL!will!make!every!effort!to!hire!teachers!who!are!certified!in!the!state!of!Delaware.!
GOMWIL!will!ensure!that!any!uncertified!teachers!participate!in!a!qualified!alternative!
certification!program!as!defined!in!14!Del.!C.!§!507.!Uncertified!teachers!will!never!comprise!
more!than!35!percent!of!the!teachers!at!the!school.!

!
4. Outline!the!school’s!procedures!for!hiring!and!dismissing!school!personnel,!including!the!school’s!process!for!

conducting!criminal!background!checks.!
!

All!candidates!will!be!subject!to!fingerprinting!and!background!checks!prior!to!their!first!day!
of!employment.!Being!designated!an!“atMwill”!employee!means!that!either!the!employee!or!
GOMWIL!may!terminate!the!employment!relationship!with!or!without!cause.!Within!five!working!
days!of!an!employee’s!termination,!GOMWIL!will!give!the!terminated!employee!a!written!notice!
of!the!exact!date!of!termination!and!the!exact!date!of!the!cancellation!of!employee!benefits!
connected!with!the!termination.!The!terminated!employee!may!be!eligible!for!compensation!
for!unused!vacation!time!and!may!be!eligible!for!unemployment!compensation.!

GOMWIL!is!firmly!committed!to!equal!employment!opportunity.!GOMWIL!will!not!discriminate!
in!employment!opportunities!or!practices!for!all!qualified!persons!on!the!basis!of!race,!color,!
religion,!creed,!sex,!gender,!sexual!orientation,!ethnicity,!national!origin,!ancestry,!age,!
disability!(including!AIDS),!marital!status,!military!status,!citizenship!status,!predisposing!genetic!
characteristics,!or!any!other!characteristic!protected!by!local,!state,!or!federal!law.!Employment!
decisions!at!GOMWIL!will!be!made!in!a!nonMdiscriminatory!manner!and!are!based!on!
qualifications,!abilities,!and!merit.!This!policy!governs!all!aspects!of!employment!at!this!school!
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including!recruitment,!hiring,!assignments,!training,!promotion,!upgrading,!demotion,!

downgrading,!transfer,!layMoff!and!termination,!compensation,!employee!benefits,!discipline,!

and!other!terms!and!conditions!of!employment.!If!employees!have!any!questions!or!concerns!

about!any!type!of!discrimination,!they!should!bring!these!issues!to!the!attention!of!their!

supervisor!or!the!Principal.!Anyone!found!to!be!engaging!in!any!type!of!discrimination!will!be!

subject!to!disciplinary!action,!up!to!and!including!termination!of!employment.!
!

5. Describe!how!the!school!leadership!will!use!the!Delaware!Performance!Appraisal!System!(DPAS)!as!required!

by!Delaware!Code!and!regulation.!!Also,!explain!how!the!school!will!use!educator!evaluation!processes!to!

provide!support!for!educators!and!ultimately!make!decisions!about!retention,!promotion,!and!advancement.!

!

GOMWIL!will!require!the!participation!of!all!professional!staff!in!the!Delaware!Education!

Data!System!(DEEDS)!to!ensure!accurate!credentialing.!In!accordance!with!the!appraisal!

standards!for!teachers,!administrators,!and!specialists,!the!Delaware!Performance!Appraisal!

System!II!(DPAS!II)!will!be!incorporated!to!foster!professional!growth,!continuous!improvement,!

and!quality!assurance.!The!process!will!include!goalMsetting,!conferences!for!formative!and!

summative!feedback,!and!improvement!planning,!as!needed,!for!both!the!oneMyear!and!twoM

year!appraisal!cycles.!

GOMWIL!will!provide!professional!development!to!encourage!professional!staff!to!grow!in!a!

way!that!maintains!consistency!with!GOMWIL’s!mission!and!educational!program.!Professional!

development!–!including!constant!evaluation,!feedback!and!support!–!will!be!offered!prior!to!

the!start!of!the!school!year!and!every!Friday!during!the!school!year.!GOMWIL’s!intensive!

professional!development!will!be!used!to!drive!decisions!about!retention,!promotion,!and!

advancement.!Please!see!more!information!about!our!professional!development!plan!in!the!

below!section.!!

The!DPAS!II!will!be!incorporated!to!foster!professional!growth,!continuous!improvement,!

and!quality!assurance.!The!process!will!include!goalMsetting,!conferences!for!formative!and!

summative!feedback,!and!improvement!planning,!as!needed,!for!both!the!oneMyear!and!twoM

year!appraisal!cycles.!Novice!Teacher!(Teacher!who!holds!an!initial!license)!will!receive!a!

minimum!of!two!Announced!Observations!and!one!Unannounced!Observation!with!a!

Summative!Evaluation!every!year.!Novice!teachers!who!have!earned!a!rating!of!"Needs!

Improvement"!or!"Ineffective"!on!their!most!recent!Summative!Evaluation!shall!have!an!

Improvement!Plan!which!may!require!additional!observations!or!other!types!of!monitoring!as!

outlined!in!the!DPAS!II!Revised!Guide!for!Teachers.!!

!
!

6. Explain!how!the!school!will!handle!unsatisfactory!leadership!or!educator!performance,!as!well!as!

leadership/educator!changes!and!turnover.!!!

!

The!Principal!will!be!evaluated!annually!by!the!Foundation,!based!on!the!overall!

performance!of!the!school.!The!Foundation!will!take!into!account!staff!survey!results,!parent!

survey!results,!fiscal!indicators,!interviews!with!staff!and!families,!student!achievement!data!

and!indicators!of!school!culture.!The!Foundation!will!use!a!Principal!rubric!to!evaluate!across!

our!network!of!schools.!!

!
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Professional!Development![14)Del.)C.)§)512)(6)]!
!

1. Describe!the!professional!development!plan,!including!standards!and!opportunities!that!will!be!offered!to!the!
staff.!!Identify!who!will!be!responsible!for!developing,!leading,!and!evaluating!professional!development!at!the!
school.!!This!description!should!explain!how!professional!development!for!the!faculty!will!support!the!
education!program!and!build!capacity!to!improve!student!achievement.!The!plan!must!include!the!following.!

!
Professional!development!at!GOMWIL!will!be!directly!tied!to!instructional!outcomes.!

Classroom!observations!and!interim!assessment!data!will!form!the!basis!of!regular!evaluations!
that!will!indicate!areas!of!strength!to!leverage!and!areas!in!need!of!improvement.!Improving!
student!experiences!and!outcomes!will!be!the!objective!of!each!teacher’s!professional!
development!plan!and!will!be!the!metric!by!which!we!evaluate!the!success!of!PD.!

Instructional!expert!Doug!Lemov!suggests!that!rather!than!focus!on!correcting!deficiencies,!
schools!should!encourage!instructors!to!better!develop!their!inherent!strengths.!Accordingly,!
professional!development!plans!at!GOMWIL!will!vary!for!each!teacher!based!on!his!or!her!career!
goals,!areas!of!strength!and!the!needs!of!the!whole!school,!and!will!include!a!mix!of!
components!developed!and!delivered!by!the!Director!of!Curriculum!and!Instruction!(starting!in!
Year!2,!delivered!by!Principal!in!Year!1)!such!as!ongoing!coaching,!conferences,!readings,!and!
collaborative!lessonMplanning.!WholeMschool!professional!development!will!focus!on!aspects!
that!require!the!focus!of!the!entire!school!community,!particularly!around!the!area!of!school!
culture!and!developing!consistently!applied!high!expectations.!

In!leveraging!each!teacher’s!strengths!and!developing!his!or!her!areas!of!weakness!our!
teachers!will!become!stronger!individually!and!our!school’s!culture!will!grow!more!cohesive!and!
student!outcomes!will!improve.!Professional!Development!at!GOMWIL!will!happen!in!three!
settings:!1)!Training!prior!to!the!school!year!2)!Weekly!professional!development!sessions!and!
3)!Individual!coaching!sessions.!
!
a. A!schedule!and!explanation!of!professional!development!that!will!take!place!prior!to!school!opening.!!Explain!

what!the!focus!will!be!during!this!induction!period!and!how!educators!will!be!prepared!to!deliver!any!unique!
or!particularly!challenging!aspects!of!the!curriculum!and!instructional!methods.!

!
Training!prior!to!each!school!year!will!focus!on!orienting!new!team!members!(including!

Tutor!Corps!members)!to!the!school’s!culture,!academic!program!and!expectations!for!
employees.!GOMWIL!will!offer!four!weeks!of!fullMtime!training!(approximately!160!hours)!prior!to!
the!first!day!for!students,!during!which!we!will!alternate!between!participating!in!wholeMgroup!
sessions,!gradeMlevel/contentMarea!breakout!sessions!and!working!independently!on!lessonM
planning!and!classroom!preparation.!!

Summer!training!will!be!planned!and!delivered!by!the!Principal!in!the!first!year!of!the!
school,!with!additional!support!provided!by!the!Director!of!Curriculum!and!Instruction!and!
highMperforming!teachers!in!later!years.!Priorities!for!teacher!training!each!summer!will!be:!

• Establishing!consistent!expectations!for!how!teachers!and!staff!will!respond!to!student!
behavior!issues,!engage!parents!and!help!build!a!strong!school!culture;!

• Acclimating!teachers!to!the!systems!in!place!for!tracking!and!analyzing!student!data!–!
interim!assessments,!demerit!and!parent!phone!call!logs,!the!online!Student!
Information!System!software!for!grade!entry;!
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• Aligning!teachers!around!the!consistent!instructional!routines!that!increase!coherence!
across!classrooms;!

• Communicating!annual!curricular!goals!for!each!grade!and!subject!and!allowing!teachers!
the!opportunity!to!plan!the!first!month’s!lessons!with!support!of!the!Director!of!
Curriculum!and!Instruction!to!ensure!consistency;!and!!

• Providing!all!staff!with!an!understanding!of!the!needs!of!English!Language!Learners,!
students!with!disabilities!and!students!who!are!atMrisk!of!academic!failure,!including!
legal!requirements!and!best!practices!in!supporting!special!populations!in!the!general!
education!classroom.!

The!Tutor!Corps!will!have!two!weeks!of!fullMtime!training!prior!to!the!first!day!for!students,!
during!which!they!will!work!together!as!a!Corps!to!rapidly!develop!the!competencies!they!need!
to!be!effective!as!fullMtime!tutors.!Content!for!Corps!training!will!be!scheduled,!planned!and!
delivered!by!the!Principal,!and!the!Tutor!Corps!Director,!supported!by!the!Director!of!
Curriculum!and!Instruction!and,!in!later!years,!with!support!from!highMperforming!teachers.!
Priorities!for!Corps!training!will!be:!!

• Building!cohesion!among!the!Corps!and!fully!incorporating!new!members!into!the!
school’s!mission!and!model,!including!providing!Corps!members!with!important!context!
about!charter!schools,!education!reform!and!Wilmington’s!history!and!demographics;!

• Using!practical!sessions!that!are!heavily!based!in!roleMplay!to!develop!tutorial!skills!and!
to!align!Corps!members!with!GOMWIL’s!expectations!for!how!a!successful!tutorial!session!
should!proceed;!

• Working!in!conjunction!with!teachers!and!other!staff!to!develop!a!common!
understanding!of!how!to!build!school!culture,!engage!with!students!and!their!families!
and!respond!to!behavioral!issues;!

• Providing!tutors!with!a!basic!proficiency!in!understanding!content!standards,!annual!
learning!objectives!and!interpreting!assessment!results!to!better!understand!students’!
needs;!and!

• Providing!a!base!of!knowledge!in!the!needs!of!students!with!disabilities,!English!
Language!Learners!and!students!who!are!academically!atMrisk!with!a!particular!focus!on!
how!to!best!support!special!populations!in!a!supervised!tutorial!setting.!

!
b. The!expected!number!of!days/hours!for!professional!development!throughout!the!school!year,!and!an!

explanation!of!how!the!school’s!calendar,!daily!schedule,!and!staffing!plan!will!be!structured!to!
accommodate!this!plan.!!Specify!when!educators!will!have!time!for!common!planning!or!collaboration!
and!how!such!time!will!typically!be!used.!!!

!
During!the!school!year,!students!will!be!dismissed!at!1:00pm!each!Friday!in!order!for!the!

entire!school!staff!to!participate!in!fourMhour!professional!development.!Preserving!four!hours!
per!week!for!staff!to!meet!together!and!work!inMdepth!without!students!in!the!building!is!
critical!to!fostering!collaboration,!encouraging!crossMdisciplinary!lesson!planning!and!
maintaining!high!standards!for!school!culture!all!year!long.!Content!will!be!a!mix!of!a!
preplanned!calendar!of!topics!and!topics!that!are!responsive!to!emergent!needs!in!the!school.!
This!will!be!an!opportunity!for!teachers!and!tutors!to!grow!as!professionals!and!address!any!
unforeseen!issues.!This!amounts!to!an!additional!160!hours!of!professional!development!during!
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the!school!year.!!The!composition!of!those!sessions!will!vary!from!week!to!week,!but!in!general!
they!will!follow!a!similar!schedule:!!!

• 1:15)–)2:30)–)Whole)school)team)meeting:)(Either)split)between)middle)and)high)school)
grades)or)all)together);)Discussion)of)schoolEwide)priorities,)data)and)emergent)
challenges;)“Shout)outs”)E)Public)praise)for)exceptional)performance))

• 2:30)–)3:30)–)SmallEgroup)meetings)(As)tutors/teachers/leadership,)as)subjectEarea)
teams,)or)as)gradeElevel)teams);)Continued)smaller)group)discussion)of)schoolEwide)
priorities)and)data)reviews)at)the)subject/gradeElevel)))

• 3:30)–)5pm)–)TeacherEteam)collaborative)planning)for)the)coming)week:)Opportunities)
to)ensure)a)high)level)of)coherence)across)classrooms)and)discuss)individual)students)and)
thread)topics/themes)across)disciplines))

!
Content!for!the!weekly!professional!development!sessions!will!be!selected!and!delivered!by!

the!Principal,!the!Director!of!Curriculum!and!Instruction!and!the!Tutor!Corps!Director.!Weekly!
content!will!be!a!mix!of!preplanned!calendar!topics!and!topics!that!address!needs!as!they!arise.!
For!example,!November!and!December!are!often!when!the!momentum!of!a!new!school!year!
slows!and!school!culture!and!the!staff!mentality!of!“100%!Participation”!begins!to!weaken.!For!
that!reason,!a!Friday!session!in!November!will!be!dedicated!to!revisiting!“100%.”!Similarly,!if!a!
routine!needs!to!be!amended!(hallway!procedures!or!how!bathroom!passes!are!managed),!the!
Friday!session!can!be!allocated!to!address!that!type!of!emergent!issue.!Friday!sessions!will!also!
be!key!to!building!a!culture!of!data.!The!staff!as!a!whole!will!review!data!from!interim!
assessments!to!identify!school!wide!strengths!and!weaknesses!and!individual!subjectMarea!and!
gradeMlevel!teams!will!meet!to!strategize!on!addressing!the!priorities!that!the!data!reveals!and!
share!resources!and!best!practices.!

In!addition!to!weekly!professional!development!sessions,!GOMWIL!will!offer!individual!
coaching!sessions.!Providing!individual!support!and!attention!is!vital!to!the!advancement!and!
growth!of!!teachers!and!tutors!within!our!school.!HighMquality!feedback!is!a!highly!efficient!way!
for!novices!(like!our!tutors)!to!develop!competency!and!for!already!competent!professionals!
(experienced!teachers)!to!become!experts!in!their!craft.!To!support!individuals’!development,!
all!teachers!and!tutors!will!be!frequently!observed!(at!least!twice!monthly)!and!provided!
informal!feedback.!Extended!observations!leading!to!formal!performance!evaluations!and!
coaching!meetings!will!occur!twice!per!year.!!

Priorities!in!teacher!and!tutor!observations!and!coaching!will!be!student!engagement,!
instructional!rigor!and!classroom/tutorial!group!management.!Observation!rubrics!and!
coaching!protocols!will!be!oriented!around!driving!improvement!in!those!priority!areas.!For!
example,!if!an!English!teacher!struggles!with!managing!classroom!discussions!about!readings,!
he!or!she!may!receive!coaching!from!the!Principal!and/or!Director!of!Curriculum!and!Instruction!
that!includes!help!brainstorming!appropriate!questions!and!guidance!on!how!to!frame!
questions!that!induce!productive!conversations.!A!tutor!who!is!having!trouble!managing!
holding!two!students’!attention!simultaneously!might!watch!the!Corps!Director!model!
appropriate!techniques!and!make!an!action!plan!for!how!to!plan!tutorial!sessions!that!don’t!let!
either!student’s!attention!wander.!This!level!of!specific!attention!to!GOMWIL!instructional!
team’s!needs!is!vital!to!creating!and!maintaining!excellent!teaching!and!tutoring!and!is!
ultimately!what!will!drive!student!achievement.!
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In!summary,!by!providing!teachers!and!tutors!practical,!relevant!training!prior!to!the!school!
year,!weekly!professional!development!that!is!responsive!to!the!needs!of!the!school!and!a!highM
level!of!personalized!coaching,!GOMWIL!will!increase!the!effectiveness!of!the!school!as!a!whole!
and!support!the!development!of!individual!members!of!our!community!towards!their!own!
goals.!GOMWIL!will!be!a!school!where!teachers!are!supported!and!given!opportunities!to!
develop,!ultimately!making!them!more!likely!to!stay!at!the!school.!

!
Career!Development!for!Tutor!Corps!Members:!The!Tutor!Corps!is!a!selective!fellowship!for!

recent!college!graduates.!Beyond!the!benefits!of!providing!every!GOMWIL!student!with!several!
hours!of!tutoring!per!day,!the!Tutor!Corps!serves!an!important!purpose!as!a!pipeline!of!talented!
young!people!into!urban!education.!All!members!of!the!Tutor!Corps!receive!extensive!coaching!
and!professional!development!to!make!them!as!effective!as!possible!at!their!tutoring!
responsibilities!but!also!to!prepare!them!for!the!next!step!in!their!career!M!whether!that!is!
furthering!their!education,!working!in!a!public!school!or!pursuing!other!opportunities.!

For!those!members!of!the!Tutor!Corps!who!wish!to!become!classroom!teachers,!the!Great!
Oaks!Foundation!has!partnered!with!the!Steinhardt!School!at!New!York!University!to!create!an!
innovative!pathway!that!blends!the!inherent!benefits!of!working!fullMtime!as!a!tutor!for!a!full!
year!with!the!benefits!that!a!large!graduate!school!of!education!can!offer.!Covering!a!twoMyear!
course!of!study!(the!Tutor!Corps!year!and!the!Corps!member’s!first!year!as!a!classroom!
teacher),!participants!in!this!program!receive!hundreds!of!hours!of!coaching,!participate!in!
extensive!practical!coursework!and!attend!content!courses!at!NYU,!leading!first!to!initial!
certification!as!a!teacher!and!then!a!Master’s!of!Education.!

This!program,!the!Great!OaksMNYU!Teacher!Residency,!launched!in!the!summer!of!2012!at!
GOMNWK!and!we!plan!to!make!it!available!at!GOMWIL.!The!scheduling!of!the!Teacher!Residency!
activities!occurs!entirely!outside!of!the!GOMWIL!schedule!(after!PD!on!Fridays!and!on!Saturdays)!
and!Residency!costs!are!borne!by!outside!philanthropy!and!scholarships!from!NYU.!There!is!no!
programmatic!or!fiscal!impact!on!the!Great!Oaks!Charter!Schools,!other!than!the!benefit!of!
betterM!trained!tutors!and!the!exchange!of!ideas!through!partnership!with!NYU,!the!oldest!
universityMbased!teacher!preparation!program!in!the!United!States.!

The!Teacher!Residency!is!an!option!for!members!of!the!Tutor!Corps!but!is!not!mandatory.!
The!operation!of!the!Teacher!Residency!is!analogous!to!that!of!a!teaching!hospital.!Great!
teaching!hospitals!such!as!Boston!Mass!General!or!New!York’s!Mount!Sinai!have!a!dual!mission:!
1)!to!deliver!the!best!possible!care!to!their!patients!and!2)!to!train!the!next!generation!of!
doctors!by!providing!practical!experience!with!actual!patients.!Great!Oaks!has!similar!goals:!1)!
to!deliver!the!best!possible!education!to!our!students!and!2)!to!train!the!next!generation!of!
excellent!teachers.!The!Teacher!Residency!will!mirror!the!intensity!of!a!medical!residency,!with!
Teacher!Residents!working,!learning!and!studying!60+!hours,!6M7!days!a!week.!The!expectation!
is!that!Teacher!Residents!will!commit!to!teaching!in!a!Wilmington!public!school!for!three!years,!
either!in!a!regular!district!school!or!the!growing!number!of!charter!schools,!including!GOMWIL.!

!
c. An!explanation!of!how!professional!development!will!be!aligned!with!the!interim!(e.g.!classroom,!

diagnostic,!formative)!assessments!and!staff!evaluation!processes,!and!how!it!will!be!adjusted!during!
the!year!to!address!areas!of!need!that!are!identified.!

!
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A!key!recurring!feature!of!GOMWIL’s!Friday!afternoon!professional!development!sessions!
will!be!time!for!all!staff!to!review!data!from!interim!assessments!and!coursework!grades.!These!
data!reviews,!facilitated!by!the!Director!of!Curriculum!and!Instruction,!will!serve!to!identify!
concepts!for!reMteaching!and!to!identify!standards!where!a!teacher!may!need!to!try!a!different!
approach.!In!addition,!these!data!reviews!will!identify!standards!at!the!studentMlevel!that!
should!become!a!priority!for!tutorial!support.!Finally,!the!DCI!will!coach!teachers!on!how!to!use!
the!data!being!generated!by!Exit!Tickets,!Unit!Quizzes!and!Trimester!exams!to!increase!student!
achievement!in!their!courses.!

!
d. An!explanation!of!how!the!professional!development!program!will!be!evaluated!to!assess!its!

effectiveness!and!success.!
!

In!order!to!determine!whether!the!professional!development!experiences!are!valuable!and!
are!supporting!GOMWIL!staff’s!ongoing!development,!we!will!use!a!blend!of!measures.!First,!for!
each!summer!training!session!and!Friday!PD!meeting,!team!members!each!will!fill!out!a!short!
survey!that!ranks,!on!a!1M10!scale,!how!satisfied!they!were!with!the!topic!of!the!PD!session,!
how!relevant!the!topic!was!to!their!needs,!how!engaging!the!moderator/presenter!of!the!
session!was!and!how!much!they!will!be!able!to!apply!the!content!of!the!session!to!their!own!
daily!work.!The!results!of!the!staff!survey!will!be!used!to!determine!whether!a!presenter!was!
sufficiently!prepared/engaging,!whether!the!topic!was!appropriate!for!the!group!and!whether!a!
topic!should!be!covered!more!or!less!in!future!sessions!

Additionally,!the!effectiveness!of!the!professional!development!program!(particularly!
coaching)!will!be!evident!in!the!improvements!observed!in!teacher/tutor!observations!and!
recorded!in!their!performance!evaluations.!For!example,!if!an!English!teacher!who!was!
struggling!to!create!productive!classroom!discussions!does!not!respond!to!the!coaching!
provided,!as!noted!in!a!later!observation,!it!may!be!a!sign!that!the!methods!used!were!not!
effective!for!him/her!and!that!another!path!–!peer!observations!at!another!highMperforming!
charter!school,!for!example!–!might!be!more!appropriate!for!him/her.!

In!sum,!monitoring!the!results!of!professional!development!through!both!what!our!staff!
says!about!it!and!how!they!ultimately!use!it!to!improve!their!practice!will!inform!the!school’s!
leadership!about!how!to!best!plan!and!implement!future!PD!and!coaching.!
!

!
!
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!

1.6!Governance!and!Management.##
14#Del.#C.#§§#512#(1),#(2),#(6)#and#(9)!

!

Legal!Status!and!Governing!Documents![14)Del.)C.)§)512)(2)]!
!

1. Identify!the!name!of!the!organizing!corporation,!date!of!incorporation,!and!names!of!the!corporation’s!officers!

and!the!office!held!by!each.!!!

!

The!Great!Oaks!Charter!School!–!Wilmington!was!incorporated!on!December!27,!2013.!The!

sole!incorporator!is!Christina!Grant.!!

!
2. Attach!a!copy!of!the!Articles!of!Incorporation,!a!copy!of!the!Board!bylaws,!and!board!policies!of!the!

corporation!as!Attachment!9.!!!

!

Please!See!Attachment&9.!
!
3. Provide,!as!Attachment!10,!the!completed!and!signed!Statement!of!Assurances.!

!

Please!see!Attachment&10.!
!

Governing!Board![14)Del.)C.)§§)512)(1),)(2),)(6))and)(9)])!
!

3. Governance!Philosophy.!!Explain!the!general!philosophy!of!governance!that!will!guide!the!proposed!school,!

including!the!nature!and!extent!of!involvement!by!key!stakeholder!groups.!!

!

GOMWIL’s!governance!philosophy!stems!from!the!belief!that!the!Board!of!Trustees!is!

responsible!for!creating!the!school’s!mission!and!ensuring!that!the!school’s!goals,!activities!and!

constituents!served!align!with!this!mission.!The!Board!will!do!this!by!monitoring!school’s!

academics,!operations!and!financials!through!monthly!meetings!and!additional!subcommittee!

meetings!as!needed.!As!described!throughout!the!application,!the!Board!anticipates!entering!

into!a!Management!Agreement!with!the!Great!Oaks!Foundation!in!which!it!will!delegate!certain!

authorities!to!the!Foundation.!The!Board!is!committed!to!overseeing!and!monitoring!the!

Management!Agreement!with!the!Great!Oaks!Foundation!and!interim!metrics!of!success.!If!the!

Board!determines!that!the!Foundation!is!not!meeting!the!agreed!upon!performance!

requirements,!it!may!terminate!the!Management!Agreement!at!any!time.!!
!

4. Structure!and!Composition.!!Describe!the!size,!current!and!desired!composition,!powers,!and!duties!of!the!

governing!board.!Identify!key!skills,!areas!of!expertise,!and!constituencies!that!will!be!represented!on!the!

governing!board.!!Explain!how!this!governance!structure!and!composition!will!help!ensure!that:!!

a. The!school!will!be!an!educational!and!operational!success.!

b. There!will!be!active!and!effective!representation!of!key!stakeholders.!!(Note:!The!board!must!ensure!

representation!by!an!educator!from!at!least!one!of!the!charter!schools!operated!by!the!board!and!at!

least!one!parent!of!a!student!enrolled!in!a!charter!school!operated!by!the!board!per!14!Del.!C.!§!

512(1).)!

!
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• Size:!GOMWIL’s!Board!of!Trustees!currently!has!four!members!and!will!have!no!fewer!
than!five!and!no!more!than!nine!members!when!the!school!is!open.!!

• Composition:!GOMWIL!is!committed!to!maintaining!a!Board!with!a!diverse!set!of!skills.!
Currently!the!Board!is!composed!of!members!with!school!management,!academic!and!
financial!expertise,!and!includes!an!educator!who!will!be!employed!as!GOMWIL’s!School!
Leader.!Once!the!school!is!open,!the!Board!will!add!members!to!the!Board!to!ensure!
compliance!with!Del.!C.!§!512(1).)!

• Powers!and!Duties:!The!powers!and!duties!of!the!GOMWIL!Board!are!fully!outlined!in!the!
attached!Board!ByMLaws.!

!
To!ensure!that!the!school!is!an!academic!and!operational!success,!the!Board!will!be!

responsible!for!ensuring!that!the!school!is!operating!in!compliance!with!its!charter!and!all!
applicable!state!and!federal!laws!as!well!as!overseeing!the!school’s!progress!towards!achieving!
its!mission!of!preparing!students!for!college!success.!Major!responsibilities!of!the!Board!will!
include:!setting!strategic!goals!for!the!school;!hiring,!overseeing!and!evaluating!the!Principal;!
approving!the!annual!budget;!responding!to!parent!complaints;!and!acting!as!the!final!point!of!
accountability!for!the!school!in!its!relationship!with!the!Delaware!Department!of!Education!as!
the!chartering!entity.!The!Board!is!entrusted!with!the!charter!agreement!by!the!Delaware!
Department!of!Education!with!the!assent!of!the!State!Board!of!Education,!and!is!responsible!for!
making!sure!that!the!school!is!upholding!the!promises!contained!in!the!charter!agreement.!If!
the!school!does!not!live!up!to!the!terms!of!its!charter!agreement,!the!school’s!Board!will!have!
to!answer!to!these!institutions.!!
!
1. Roles.!!Describe!the!primary!roles!of!the!governing!board!and!how!it!will!interact!with!the!school!

principal/school!leader!and!any!advisory!bodies.!!List!all!currentlyMidentified!board!members!and!their!
intended!roles,!and!summarize!their!interests!in!and!qualifications!for!serving!on!the!school’s!board.!!!

!
Officers!of!the!Board!will!have!the!following!general!responsibilities:!
• The!Chair!(president)!of!the!board!has!general!supervision,!direction,!and!control!of!the!

affairs!of!the!school,!subject!to!board!control,!and!such!other!powers!as!the!board!may!
prescribe.!When!present,!the!Chair!will!preside!at!board!meetings.!!

• The!ViceMChair!(viceMpresident)!acts!in!the!place!of!the!Chair!if!the!Chair!is!absent!or!
unable!to!fulfill!his!or!her!duties!and!when!so!acting!will!have!all!the!Chair’s!powers!and!
be!subject!to!the!same!restrictions.!!

• The!Treasurer!acts!as!custodian!of!school!funds!and!will!provide!the!appropriate!
segregation!of!duties!to!create!strict!internal!fiscal!control!policies.!The!Treasurer!will!
inform!the!Board!of!the!school’s!ongoing!fiscal!condition.!!

• The!Secretary!will!be!responsible!for!keeping!the!minutes!of!the!school,!maintaining!
records!of!board!membership!and!decisions,!interpreting!the!byMlaws!in!the!case!of!a!
dispute!and!any!other!duties!the!board!may!prescribe.!!!

!
2. As!Attachment!11,!provide!a!completed!and!signed!Charter!School!Board!Member!Information!Form!for!each!

proposed!Board!member.!

!
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Please!see!Attachment&11.!!
!

3. Procedures.!!Explain!the!procedure!by!which!board!members!have!been!and!will!be!selected.!!How!will!the!
board!fulfill!its!responsibilities?!!What!will!be!the!planned!frequency!and!focus!of!meetings?!!Identify!any!
standing!subcommittees!the!board!expects!to!have.!!Describe!how!the!school!and!governing!board!will!
comply!with!Freedom!of!Information!Act,!29!Del.!C.!Ch.!100!(related!to!public!bodies,!public!records,!and!
open!meetings).!

!
Board!Member!Selection:!All!GOMWIL!Board!members!should!be!committed!to!improving!

education!in!Wilmington,!DE!and!have!a!strong!interest!in!the!welfare!of!children.!Additionally,!
Board!members!must!be!willing!to!dedicate!their!time,!energy!and!expertise!to!ensure!the!
effective!operation!of!the!school.!!GOMWIL’s!Founding!Board!was!selected!based!on!their!
fulfillment!of!these!criteria,!as!well!as!their!contribution!of!diverse!skills!including!school!
management,!academic!and!financial.!All!GOMWIL!Board!members!underwent!a!criminal!
background!check!as!well!as!a!check!of!the!Child!Abuse!Registry.!!

Responsibilities!and!Meetings:!The!Board!will!hold!monthly!public!meetings!throughout!
the!school!year!and!will!have!an!annual!fullMday!retreat!each!summer.!Board!meetings!will!be!
conducted!in!accordance!with!Robert’s!Rules!of!Order!and!the!school’s!bylaws.!Parents!will!be!
welcome!to!attend!Board!meetings,!which!will!provide!the!opportunity!for!public!comment!and!
an!opportunity!to!directly!address!the!board!with!any!concern.!The!GOMWIL!ByMLaws!contained!
in!Attachment&9!provide!more!detail!regarding!the!procedure!for!conducting!board!meetings,!
public!notice!of!board!meetings!and!the!method!of!appointment!or!election!of!trustees.!

Standing!Subcommittees:!The!Board!will!have!two!permanent!standing!committees:!
Finance!and!Academic.!The!Chair!may!create!ad!hoc!committees!to!handle!emergent!issues!
such!as!facilities!or!fundraising.!The!Treasurer!will!chair!the!Finance!Committee!on!a!permanent!
basis,!but!the!chairs!of!other!committees!will!be!appointed!by!the!Board!Chair!and!may!rotate!
among!the!members.!At!an!appropriate!interval,!the!chairs!of!any!permanent!and!standing!
committees!will!provide!a!report!of!committee!activity!to!the!Board!at!large.!The!Board!will!also!
establish!a!Citizens!Budget!Oversight!Committee!(CBOC),!consistent!with!State!law.!!

• The!Finance&Committee,!chaired!by!the!Treasurer,!coordinates!the!board’s!financial!
oversight!responsibilities.!The!Finance!Committee!is!responsible!for!developing!annual!
budgets!in!conjunction!with!the!shortM!and!longMterm!plans!of!GOMWIL!to!the!Board!of!
Trustees!for!review!and!vote.!The!budget!is!then!reviewed!periodically!by!the!Finance!
Committee!to!be!updated!with!current!information.!Additional!responsibilities!include!
oversight!of!the!school’s!auditing,!facilities!and!financial!management!initiatives.!The!
Finance!committee!is!supported!by!the!Principal!and!contracted!accountant.!!

• The!Academic&Committee!works!to!ensure!the!school!is!meeting!its!accountability!goals!
related!to!student!achievement,!helps!ensure!the!academic!quality!and!credibility!of!the!
school!as!an!academic!institution!and!supports!the!school!in!the!maintenance,!
promotion!and!improvement!of!the!academic!standards!set!forth!in!the!charter.!The!
primary!responsibilities!of!the!Academic!Committee!include:!advising!the!Board!on!the!
school’s!core!activities!of!teaching!and!learning;!recommending!to!the!board!the!
adoption!of!academic!policies!consistent!with!the!school’s!vision,!mission!and!strategic!
plan;!adopting!procedures!to!effect!boardMapproved!academic!policies;!building!and!
enhancing!the!quality!of!the!school’s!academic!programs!at!all!levels;!advising!the!board!



Great!Oaks!Charter!School!M!Wilmington,!Section!6:!Governance!and!Management!
!

! Page!6!M!67! !

on!the!academic!aspects!of!the!strategic!direction!of!the!School;!and!monitoring!and!
advancing!the!quality!of!all!academic!activities.!

Freedom!of!Information!Act:!Consistent!with!the!Freedom!of!Information!Act,!29!Del.!C.!Ch.!
100,!GOMWIL!will!ensure!that!all!Board!meetings!are!publicized!and!open!to!the!public.!!Board!
meetings!will!be!scheduled!on!the!same!day!each!month!(i.e.,!7:00pm!on!the!first!Wednesday!
of!every!month).!We!will!notify!all!community!stakeholders!of!this!standing!date!so!they!can!
announce!it!at!their!meetings,!post!flyers!advertising!the!time!and!place!of!the!meeting!in!
highly!trafficked!areas,!such!as!community!centers,!libraries!and!schools.!Dates!and!times!will!
also!be!posted!on!the!school’s!website!and!will!be!eMmailed!to!all!parents!approximately!72!
hours!before!the!meeting.!The!date!and!time!will!also!be!provided!to!local!news!media!at!least!
72!hours!in!advance!of!the!meeting.!In!the!case!of!emergency!Board!meetings,!we!will!notify!
community!stakeholders!and!the!local!news!media!with!as!much!notice!as!possible.!!We!will!
also!post!flyers!and!notify!parents!with!as!much!notice!as!possible.!The!Board!Secretary!will!be!
responsible!for!keeping!minutes!of!all!Board!meetings.!!Per!the!Open!Meetings!Law,!GOMWIL!
will!maintain!minutes!of!all!meetings,!and!make!minutes!available!for!public!inspection!and!
copying!as!a!public!record!by!posting!them!on!the!school’s!website.!

!
4. Board!Improvement.!Explain!the!plan!for!increasing!the!capacity!of!the!governing!board.!!What!kinds!of!

orientation!or!training!will!new!board!members!receive?!!Describe!how!the!board!will!evaluate!itself!and!
what!steps!it!will!take!to!continually!improve!its!capacity!to!govern.!!Describe!how!current!and!future!board!
members!will!comply!with!any!statutory!or!regulatory!requirement!related!to!the!training!of!board!members.!!!

The!Board!of!Trustees!will!participate!in!charter!school!focused!conferences,!trainings!and!
workshops!with!a!constant!eye!toward!selfMevaluation!and!improvement.!In!line!with!Delaware!
State!Law,!the!Board!will!go!through!full!Governance!training!at!least!every!three!years.!The!
goal!is!for!all!members!to!fully!understand!their!primary!responsibilities,!including:!providing!
oversight!functions,!promoting!the!school’s!mission,!lead!planning!and!policymaking,!
fundraising!and!achieving!charter!requirements.!It!is!also!critical!that!the!Board!understands!its!
legal!requirements!related!to!operations,!decisionMmaking,!liability!of!other!entities,!
inspections,!open!meetings!and!fiscal!competency!and!independence.!!A!member!of!the!
school’s!Board!will!be!given!the!responsibility!to!research!options!for!expanding!the!Board’s!
oversight!capacity!and!will!make!suggestions!to!the!Chair!who!will!decide!which!events!the!
Board!will!attend.!One!option!the!Board!will!explore!Delaware!Alliance!for!Non!Profit!
Advancement’s!Achieving)Charter)Board)Excellence!training.!The!Chair!will!be!committed!to!
ongoing!Board!training!and!development!to!ensure!that!oversight!is!conducted!at!a!high!level.!!

5. Board!Continuity.!!How,!and!on!what!timeline,!will!new!members!be!recruited!and!added?!!Explain!how!the!
Board!will!screen!successor!members!of!the!Board!to!ensure!continuing!compliance!with!the!requirements!
that!the!Board!be!qualified!to!operate!a!charter!school!and!to!implement!the!school’s!proposed!education!
program.!!!!

!
The!founding!Board!members!will!serve!staggered!initial!terms!of!1,!2!or!3!years,!and!

members!who!join!the!board!after!the!initial!meeting!will!serve!for!a!term!of!3!years!terms.!GOM
WIL!will!use!the!procedures!described!to!select!new!Board!members.!GOMWIL!will!seek!to!
replace!each!member!with!someone!with!similar!qualifications.!To!recruit!members,!we!will!
reach!out!to!the!departing!trustee,!current!trustees,!school!staff,!parents!and!local!community!
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leaders.!!We!will!select!new!members!based!on!their!dedication!to!improving!education!in!
Wilmington,!DE!and!their!relevant!skills.!!Every!prospective!new!member!will!be!interviewed!by!
the!entire!Board!of!Trustees!who!will!vote!to!determine!whether!he!or!she!is!a!good!fit!for!the!
Board.!All!new!GOMWIL!prospective!Board!members!will!undergo!a!criminal!background!check!
and!a!check!of!the!Child!Abuse!Registry.!

GOMWIL!recognizes!that!the!Board!must!give!deliberate!thought!to!blending!new!and!old!
members!into!a!wellMfunctioning!team.!!Therefore,!it!will!induct!all!new!members!through!a!
rigorous!orientation!process!involving!oneMonMone!meetings!with!the!Board!Chair!to!discuss!the!
school’s!mission!and!goals,!group!meetings!with!the!full!Board!of!Trustees!and!a!oneMonMone!
meeting!with!the!school’s!Principal.!!If!possible,!the!new!member!will!meet!with!the!person!he!
or!she!is!replacing!and!the!Board!Chair!to!discuss!specific!responsibilities!and!expectations!
associated!with!that!role.!!If!that!is!not!possible,!the!Board!Chair!will!be!tasked!with!educating!
the!new!member!on!his!or!her!responsibilities!and!expectations.!If!the!member’s!role!involves!
working!directly!with!school!staff!(ex.!the!chairman!of!the!Academic!Committee!will!work!
closely!with!the!school!Principal),!the!Board!Chair!will!set!up!initial!meetings!to!ensure!a!
productive!working!relationship.!All!new!members!will!have!the!opportunity!to!review!the!
Board!Handbook!which!will!include!a!copy!of!the!approved!charter!and!all!approved!policies!
and!procedures.!!
!
6. Ethics!and!Conflicts!of!Interest.!!Describe!the!board’s!ethical!standards!and!procedures!for!identifying!and!

addressing!conflicts!of!interest!and!compliance!with!the!State!Code!of!Conduct.!

!
Every!Trustee!has!the!right!to!participate!in!the!discussion!and!vote!on!all!issues!before!the!

Board!or!any!Board!Committee,!except!that!any!Trustee!will!be!excused!from!the!discussion!
and!vote!on!any!matter!involving!such!Trustee!relating!to:!1)!a!selfMdealing!transaction;!2)!a!
conflict!of!interest,!3)!indemnification!of!that!Trustee!uniquely;!or!4)!any!other!matter!at!the!
discretion!of!a!majority!of!the!Trustees!then!present.!

A!Trustee!having!an!interest!in!a!contract,!other!transaction!or!program!presented!to!or!
discussed!by!the!Board!of!Trustees!for!authorization,!approval,!or!ratification!must!make!a!
prompt,!full!and!frank!disclosure!of!his!or!her!interest!to!the!Board!prior!to!its!acting!on!such!
contract!or!transaction.!Such!disclosure!will!include!all!relevant!and!material!facts!known!to!
such!person!about!the!contract!or!transaction!that!might!reasonably!be!construed!to!be!
adverse!to!the!Board’s!interest.!A!person!will!be!deemed!to!have!an!"interest"!in!a!contract!or!
other!transaction!if!he!or!she!is!the!party!(or!one!of!the!parties)!contracting!or!dealing!with!the!
school,!or!is!a!Director,!Trustee!or!Officer!of!or!has!a!significant!financial!or!influential!interest!
in!the!entity!contracting!or!dealing!with!the!school.!

!
Advisory!Bodies![14)Del.)C.)§§)512)(1),)(2))and)(6)]!
!
1. Describe!any!advisory!bodies!or!councils!to!be!formed,!including!the!roles!and!duties!of!these!bodies.!!

Describe!the!planned!composition!of!the!advisory!body;!the!strategy!for!achieving!that!composition;!the!role!
of!parents,!students,!and!educators!(if!applicable);!and!the!reporting!structure!as!it!relates!to!the!school’s!
governing!body!and!leadership.!

!

Not!applicable.!GOMWIL!will!not!form!any!advisory!bodies!or!councils.!!
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!
Grievance!Process![14)Del.)C.)§)512)(9)]!!
!
1. Explain!the!process!that!the!school!will!follow!should!a!parent!or!student!have!an!objection!to!a!governing!

board!policy!or!decision,!administrative!procedure,!or!practice!at!the!school.!!!
!

GOMWIL!will!establish!a!complaint!process!to!expeditiously!resolve!matters!in!question.!!The!
grievance!process!will!be!prominently!displayed!and!included!in!all!school!and!parent!manuals!
so!that!any!individual!or!group!may!bring!a!complaint!to!the!Board!of!Trustees.!!The!
complainant!must!follow!the!following!steps:!

1. Contact!the!child’s!teacher!in!writing!or!verbally.!
2. If!unsatisfied!with!the!response!or!if!the!complaint!does!not!concern!the!child’s!teacher,!

he/she!can!contact!the!Principal,!who!may!notify!the!Board!Chair.!!The!Principal,!at!his!
or!her!discretion,!may!require!that!the!complaint!be!submitted!in!writing.!!The!Principal!
may!also,!at!his!or!her!discretion,!conduct!an!investigation!into!the!complaint.!

3. If!the!complainant!is!unsatisfied!with!the!response!of!the!Principal,!a!written!complaint!
can!be!submitted!to!the!Board!of!Trustees.!!The!Board!of!Trustees!will!make!every!effort!
to!respond!to!the!complaint!in!a!timely!manner,!not!to!exceed!30!business!days.!To!help!
insure!a!thorough!and!timely!response,!the!complaint!should!include:!(i)!a!detailed!
statement!of!the!nature!of!the!grievance,!(ii)!what!response,!if!any,!was!received!from!
the!Principal!and/or!teacher;!(iii)!copies!of!any!correspondence!between!complainant!
and!the!Principal!and/or!teacher;!(iv)!what!action!or!relief!the!complainant!is!seeking;!
and!(v)!the!complainant’s!name,!address!and!telephone!number.!!!

4. If!the!complainant!is!unsatisfied!with!the!response!of!the!Board!of!Trustees,!and!the!
complaint!alleges!a!violation!of!law!or!a!provision!of!the!school’s!charter,!the!
complainant!may!submit!the!complaint!in!writing!to!the!Delaware!Department!of!
Education.!
!

If!the!Principal!recommends!a!student!for!suspension!or!expulsion,!the!parent/guardian!
must!submit!to!the!Board!Chair!a!letter!of!appeal!within!5!calendar!days!of!the!Principal!
recommendation!of!suspension!or!expulsion.!!The!letter!must!include!the!reason!for!the!
request!and!any!special!or!extenuating!circumstances!that!may!support!the!reversal!of!the!
recommended!penalty.!!The!Board!Chair!will!present!the!request!for!appeal!before!the!entire!
Board!of!Trustees!for!review!and!determination.!!A!final!determination!letter!will!be!sent!to!the!
student’s!parent!or!guardian!indicating!approval!or!denial!of!an!appeal.!

!
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1.7!Parent!and!Community!Involvement!!!
14#Del.#C.#§§#512#(1)and#(6)!
!

Parent!Involvement!
!
1. Describe!the!role!of!any!parents!and!community!members!involved!in!developing!the!proposed!school.!!!

!
As!described!above,!GOMWIL!has!consulted!numerous!parents!and!community!members!

about!our!proposal,!including!those!that!serve!on!our!Board!of!Trustees.!GOMWIL!is!deeply!
committed!to!engaging!parents!about!their!child!and!ensuring!that!they!have!a!say!in!the!
ongoing!development!of!the!school.!GOMWIL!tutors!will!call!home!every!week.!We!consider!this!
to!be!so!critical!that!we!will!hold!tutors!accountable!using!a!call!log!system.!Accepted!Student!
Night,!multiple!student!orientations!and!Open!Houses!ensure!that!parents!are!always!aware!of!
what’s!happening!in!the!school.!Parent!University!and!the!creation!of!a!parent!committee!will!
guarantee!that!parents!have!a!systematized!way!of!providing!feedback!and!influencing!the!
ongoing!development!of!the!school.!!
!
2. How!will!you!inform!parents!and!the!community!about!the!school’s!development?!

!
The!GOMWIL!Founding!Group!has!undertaken!extensive!efforts!to!meaningfully!inform!

members!of!the!community!about!the!proposed!charter!school.!Members!of!the!founding!team!
have!met!with:!Elected!officials!and!their!staff,!Wilmington!parents,!Educators,!Teachers!and!
school!leaders!in!Wilmington,!FaithMbased!institutions,!Advocacy!Groups,!Youth!development!
agencies,!NonMprofit!organizations!and!Community!leaders.!

We!have!also!attended!charter!school!fairs!and!distributed!flyers!in!both!English!and!
Spanish.!In!all!meetings!and!correspondence,!we!were!clear!about!the!school’s!intended!
location,!(in!private!space,!not!in!a!public!school!facility)!target!student!population,!grades!
served!and!a!description!of!the!key!facets!of!the!educational!program!we!would!be!offering.!
Attachment&12B!contains!evidence!of!support!from!community!partners.!GOMWIL!will!continue!
to!inform!parents!and!the!community!about!the!school’s!development!through!updates!on!our!
websites,!eMblasts,!weekly!newsletters!and!ongoing!canvassing.!!
!
3. Describe!how!you!will!engage!parents!in!the!life!of!the!school,!in!addition!to!any!proposed!governance!roles!

described!above.!How!will!the!school!build!familyMschool!partnerships!to!strengthen!support!for!learning!and!
encourage!parental!involvement?!!Describe!any!commitments!or!volunteer!activities!that!the!school!will!offer!
to!parents.!!

!
At!GOMWIL,!we!will!combine!high!expectations!for!students!with!supportive!relationships.!

Parents!will!understand!that!they!are!a!key!player!on!the!team!working!toward!their!child’s!
success.!We!will!ensure!parents!know!we!care!by!creating!opportunities!for!parents!to!
contribute!substantially!to!the!direction!of!the!school.!The!school!will!ensure!that!parents!are!
aware!of!all!board!meetings!and!parents!will!be!encouraged!to!attend,!make!suggestions!and!
ask!questions!of!board!members!and!school!leadership.!
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In!order!to!encourage!a!twoMway!flow!of!information!between!the!school!and!its!families,!a!
parent!committee!will!be!formed!early!in!the!first!year,!via!a!signMup!process!advertised!at!
parent!orientation.!Comprised!of!volunteer!parents,!the!committee!will!be!responsible!for!
creating!dialogue!among!school!staff,!trustees!and!families!so!that!parent!concerns!are!resolved!
before!they!become!more!serious!problems.!

Once!the!school!is!open,!parents!will!be!highly!engaged!in!the!academic!progress!of!their!
students.!Weekly!status!reports,!phone!calls!home,!access!to!eSchoolPLUS!(and!training!in!its!
use),!parentMteacher!conferences!two!times!per!trimester!and!community!events!like!parent!
potlucks!and!welcomeMback!cookouts!will!develop!the!homeMschool!relationship,!engage!
parents!as!partners!and!better!position!our!students!for!college!success.!

GOMWIL!will!ensure!that!parents!are!kept!informed!of!their!student’s!academic!and!
behavioral!progress.!On!a!weekly!basis,!parents!will!receive!a!student’s!Check!for!the!week!
(further!described!in!the!following!section)!that!will!indicate!attendance,!academic!
performance!and!any!demerits!received!during!the!week.!In!addition,!via!tutors!and!teachers!
making!regular!phone!calls,!parents!will!receive!a!proactive!phone!call!from!a!team!member!at!
the!school!at!least!twice!a!month.!Finally,!access!to!eSchoolPLUS!will!allow!parents!to!monitor!
students’!grades,!homework!completion!and!other!data!in!realMtime.!

GOMWIL!will!adopt!a!“no!surprises”!approach!to!parent!engagement!in!order!to!make!the!
inevitably!difficult!discussions!about!retention!less!of!a!shock!and!more!productive!for!the!
student.!For!students!who!are!having!academic!or!behavioral!problems!at!school,!teachers!will!
call!home!to!inform!parents!and!engage!them!in!problem!solving.!Additionally,!parents!will!
receive!a!quarterly!report!card!with!specific!data!about!their!student’s!progress!and!
recommendations!for!how!they!can!help!their!student.!ParentMteacher!conferences!will!be!held!
after!each!report!card!is!issued.!
!
Community!Involvement!
!
1. What!community!resources!will!be!available!to!students!and!parents?!!Describe!any!partnerships!the!school!

will!have!with!community!organizations,!businesses,!or!other!educational!institutions.!!Specify!the!nature,!
purposes,!terms,!and!scope!of!services!of!any!such!partnerships.!!
!
GOMWIL!has!started!conversations!with!several!communityMbased!organizations!about!

creating!engagement!opportunities!and/or!providing!resources!for!students!and!parents.!!
!
2. Describe!any!feeMbased!or!inMkind!commitments!from!community!organizations!or!individuals!that!would!

enrich!studentMlearning!opportunities.!!!
!

Not!applicable.!GOMWIL!will!not!request!any!feeMbased!or!inMkind!commitments!from!
community!organizations!or!individuals.!!

!
3. Provide,!as!Attachment!12,!evidence!of!support!from!community!partners,!which!may!include!letters!of!

intent/commitment,!memoranda!of!understanding,!and/or!contracts,!and!should!specify!the!resources!to!be!
committed!or!contributed!from!the!partner,!as!applicable.!

!
Please!see!Attachments&12A&and&12B



Great!Oaks!Charter!School!M!Wilmington,!Section!8:!StartMup!and!Operations!
!

! Page!8!M!72! !

 

1.8!StartIup!and!Operations!
14)Del.)C.)§§)512)(1),)(8),)(9),)(10),)(12))and)(13)!
!

1. StartMUp!Plan.!!Provide,!as!Attachment!13,!a!detailed!startMup!plan!for!the!school,!specifying!tasks,!timelines,!
and!responsible!individuals,!which!is!aligned!with!a!sound!StartMUp!Budget.!!
!

Please!see!Attachment&13A.!
)
2. Transportation!

!
Provisions!Provided!by!GOMWIL:!GOMWIL!will!contract!bus!transportation!services!to!get!

students!to!and!from!school.!Such!services!will!be!secured!using!a!highly!reputable!and!insured!
firm!that!specializes!in!the!student!bus!transportation!business.!The!Principal!and!Director!of!
Operations!will!work!with!the!transportation!services!company!each!year!to!provide!the!most!
efficient!and!costMeffective!means!of!getting!students!to!and!from!the!school!campus!location.!
Every!effort!will!be!made!to!seek!bus!drivers!who!speak!Spanish!to!allow!for!ease!of!
communication!between!bus!drivers!and!families.!In!the!event!that!not!all!drivers!speak!
Spanish,!the!SpanishMspeaking!drivers!will!be!strategically!placed!on!the!bus!runs!that!come!
from!areas!with!a!greater!concentration!of!SpanishMspeaking!children.!The!Principal!will!also!
coordinate!mandatory!orientation!for!bus!drivers!to!establish!communication!protocols!and!
clarify!procedures!related!to!all!aspects!of!student!transportation.!All!school!bus!drivers!will!
conduct!practice!bus!runs!prior!to!the!first!day!of!school.!

Students!Outside!of!District:!GOMWIL!will!make!every!effort!to!accommodate!transportation!
beyond!any!single!school!district!by!establishing!central!hub!points!inside!of!the!district!for!
student!pickMup!and!dropMoffs!to!and!from!school.!The!Principal!will!work!diligently!with!the!
transportation!company!planners!to!identify!and!establish!convenient!spoke!and!hub!
configurations!that!maximize!student!access!and!minimize!ride!times.!

Transportation!for!Students!with!Special!Needs:!Appropriate!accommodations,!as!defined!in!
a!student’s!IEP!or!504!Plan,!will!be!provided!to!meet!the!needs!of!all!students!requiring!
transportation.!As!special!transportation!needs!are!identified,!the!school!will!work!with!the!
student’s!parents!and!the!transportation!services!company!to!ensure!compliance!with!
specialized!transportation!needs.!
!
3. Safety!and!Security!
!

GOMWIL!believes!strongly!in!the!wisdom!of!implementing!violence!prevention!and!
intervention!protocols!as!a!primary!means!of!ensuring!student,!staff,!and!school!safety.!These!
strategies!take!the!form!of!a!rigorous!discipline!driven!school!culture,!building!personnel!and!
student!training,!and!coordination!with!local!emergency!officials.!These!efforts!are!outlined!in!
detailed!in!the!attached!safety!plan!(Attachment&13B).!
!
4. Lunch/Breakfast.!!
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GOMWIL!intends!to!participate!in!the!National!School!Breakfast/Lunch!Program,!and!will!

contract!for!meals!from!a!qualified!food!service!vendor.!Meals!will!be!served!onMsite!to!all!

students,!including!those!who!are!homeless!and!those!eligible!for!free/reduced!lunches.!

Eligibility!for!free/reduced!meals!will!be!determined!annually!during!the!first!week!of!school!

and!in!accordance!with!established!state!and!federal!procedures.!GOMWIL!will!comply!with!the!

requirements!of!the!Federal!Free!and!Reduced!Lunch!Program!by!providing!applications!and!

information!about!the!program!to!students!and!their!families!upon!enrollment!in!the!school,!

and!annually!thereafter.!In!addition,!assistance!in!Spanish!and!English!will!be!rendered!to!

families!completing!the!application,!as!needed.!The!Director!of!Operations!will!work!with!the!

food!service!vendor!to!ensure!that!all!meals!are!consistent!with!state!and!federal!guidelines!

and!compliant!with!USDA!regulations.!

As!part!of!a!general!information!package,!special!emphasis!will!be!placed!on!explaining!

various!elements!of!the!program!including!the!provisions!for!breakfast,!lunch,!and!possible!

participation!with!the!snack!and!fresh!fruit/vegetable!components.!A!parent!orientation!session!

with!all!parents!will!be!conducted!in!English!and!Spanish!to!review!the!Code!of!Conduct,!the!

Free/Reduced!Lunch!application,!and!other!important!information.!This!will!help!to!ensure!

parent!understanding!and!will!be!an!opportunity!to!assist!parents!with!completing!necessary!

documents.!Confidentiality!of!the!students!receiving!free!or!reduced!meals!will!be!maintained!

using!the!‘Point!of!Sale’!system!(POS).!!

!

5. Student!Health!Services!!

!

Assuring!a!safe!and!healthy!environment!for!students!and!staff!will!be!of!the!highest!

importance.!GOMWIL!will!apply!for!space!in!the!Community!Education!Building.!The!lease!

agreement!for!this!space!will!include!access!to!a!health!center!in!the!building!that!will!provide!

health!services!to!our!students!as!required!by!the!Delaware!Department!of!Education!(DDOE).!

GOMWIL!will!implement!a!comprehensive!set!of!health,!safety,!and!riskM!management!

policies!and!practices!in!accordance!with!the!Nursing!Technical!Assistance!Manual.!In!addition,!

these!policies!and!practices!will!be!communicated!to!parents,!students,!and!staff!as!part!of!

enrollment!procedures!and!various!orientation!programs.!

Annual!training!will!be!provided!for!staff,!as!warranted,!either!by!the!school!nurse!or!other!

health!professionals.!All!reporting!requirements!will!be!followed!as!specified!in!the!Nursing!

Technical!Assistance!Manual.!

The!school!will!maintain!diligence!in!communications!to!parents,!staff,!and!students!about!

urgent!health!issues!and!will!employ!best!practices!in!managing!the!health!and!safety!of!

students,!staff!and!guests.!As!part!of!standard!communication!protocols,!all!information!

distributed!to!students,!parents,!and!staff!will!be!in!Spanish!as!well!as!English.!

Policies!will!be!developed!and!approved!by!the!Board!prior!to!the!beginning!of!student!

recruitment!in!the!Fall!of!2014,!and!at!a!minimum!will!address!the!following!topics:!

1. Ensuring!that!students!have!physical!examinations!prior!to!enrollment.!

2. Proof!of!each!student’s!recent!physical!examination!and!immunizations!will!be!collected!at!

the!time!of!enrollment.!All!health!information!will!be!reviewed,!maintained,!and!monitored!

by!the!school!nurse!and!will!be!included!as!part!of!the!student!record.!!
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3. Establishing!procedures!for!administering!medications!and!medical!treatments,!including!
first!aid.!The!school!nurse!will!administer!medications!and!medical!treatments!in!
accordance!with!DDOE’s!Nursing!Technical!Assistance!Manual!and!Regulations!and!any!
other!appropriate!governmental!regulations!or!professional!guidelines.!!

4. Monitoring!student!health!and!maintaining!health!records.!The!school!nurse!will!monitor!
and!maintain!student!health!records!in!a!secure!location!and!forward!the!required!
documentation!of!services!to!DDOE.!!

5. Ensuring!that!immunizations!and!TB!screenings!are!conducted.!The!school!nurse!is!the!onM
site!health!expert!for!GOMWIL!whose!duties!include!monitoring!student!health!records.!
When!immunization!and!other!screening!requirements!are!not!met,!parents!will!be!notified!
and!the!student!may!be!excluded!from!school!until!the!requirement!has!been!met.!!

6. Ensuring!the!school!nurse!will!serve!on!IEP!teams,!as!required,!when!medical!treatment!is!
necessary.!The!nurse!will!serve!as!a!member!of!IEP!teams!when!medical!issues!are!
discussed.!The!nurse!will!also!be!involved!in!any!discussions!of!504!Plans!and!
accommodations!when!related!to!medical!and!health!issues.!The!nurse!will!also!provide!
medical!information!during!evaluation!processes.!!

7. Screening!for!health!problems!(vision,!hearing,!orthopedic,!etc.).!The!GOMWIL!nurse!will!
conduct!an!active!screening!program!for!vision,!hearing,!orthopedics,!and!others!as!
prescribed!in!DDOE’s!Nursing!Technical!Assistance!Manual!and!Regulations.!!

8. Establishing!procedures!for!containing!and!controlling!the!spread!of!infectious!diseases.!
Procedures!will!be!developed!to!communicate!appropriate!precautionary!steps!for!
containing!and!preventing!the!spread!of!infectious!diseases!and!other!medical!conditions.!!

9. Ensuring!a!safe!environment!to!include!procedures!and!training!in!the!following!areas:!
Procedures!will!be!in!place!and!training!will!be!conducted!for!responding!to!natural!
disasters!and!emergencies,!including!fires!and!earthquakes;!preventing!contact!with!bloodM
borne!pathogens;!emergency!responses!including!appropriate!“first!responder”!training!or!
its!equivalent.!Policies!will!be!established!specifying!that!the!school!shall!function!as!a!drug,!
alcohol,!and!tobaccoMfree!workplace.!The!school!will!be!housed!in!facilities!that!have!
received!state!Fire!Marshal!approval!and!have!been!evaluated!by!a!qualified!structural!
engineer!who!has!determined!that!the!facilities!present!no!substantial!seismic!safety!
hazard.!!

!
These!BoardMapproved!policies!will!be!incorporated,!as!appropriate,!into!the!school’s!

parent,!student,!and!staff!handbooks!as!they!are!developed,!and!will!be!reviewed!on!an!
ongoing!basis.!Appropriate!staff!training!will!be!held!as!part!of!orientation!programs,!along!with!
appropriate!orientations!for!students.!As!part!of!standard!communication!protocols,!all!
information!distributed!to!students,!parents,!and!staff!will!be!in!Spanish!as!well!as!English.!The!
Principal!will!maintain!responsibility!for!the!oversight!and!management!of!the!policies!and!
procedures!in!this!section.!
!
6. Insurance!Coverage.!

!
Please!see!Attachment&15.!
!
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7. Student!Records!
!
GOMWIL!will!be!part!of!the!state’s!eSchoolPLUS!pupil!accounting!system.!The!use!of!this!

system!will!ensure!timely!transfer!of!student!data!and!records!to!other!schools!and!the!DDOE.!
All!staff!members!required!to!use!eSchoolPLUS!will!be!fully!trained!to!use!the!system,!and!will!
remain!current!through!staff!training!and!data!requirements!defined!by!the!DDOE.!
!
!
!
!
!
!
!
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!
1.9!Facilities!

14)Del.)C.)§)512)(8))and)(12)##
!

1. Discuss!the!school’s!facility!needs!based!on!the!educational!program!and!projected!enrollment.!!!

!
GOMWIL!requires!a!facility!that!can!accommodate!24!classrooms!of!approximately!33!

students!each!at!capacity!as!well!as!two!science!classrooms.!OneMonMone!and!small!group!
tutoring!is!integral!to!our!model,!so!the!facility!must!have!space!(though!not!necessarily!full!
classrooms)!for!tutoring!to!take!place.!Additionally,!the!facility!must!have!sufficient!space!for!
administrative!work!as!well!as!teacher!and!tutor!planning!time.!It!is!critical!that!the!facility!is!in!
compliance!with!building!codes!and!is!accessible!to!students!with!disabilities.!!!
!
2. If!the!applicants!have!identified!a!facility,!state!where!the!school!will!be!located!(including!county!location!and!

any!other!location!specifics)!and,!as!Attachment!16,!provide!floor!plans!of!the!school!that!identifies!each!room!
and!whether!the!building!will!be!new!construction!or!an!existing!building.!!Include!a!detailed!description!of!the!
facility!that!includes!the!number!of!acres.!!

!
GOMWIL!will!apply!to!be!on!the!8th!and!9th!floors!of!the!Community!Education!Building!(CEB),!

located!at!1200!N.!French!Street!in!Wilmington,!Delaware.!The!CEB!is!an!11!story!building!
totaling!some!450,000!SF,!with!the!first!two!stories!consisting!of!4!parking!levels!that!can!
receive!some!290!vehicles!(some!175,000SF).!!The!remaining!9!floors!will!be!used!for!
educational!initiatives!(some!280,000SF).!!The!building!and!the!external!recreational!area!
beside!it!at!the!corner!of!Walnut!and!13th!streets!sits!on!approximately!1.16!acres!of!land.!!

Each!upper!floor!(floors!6!through!9),!has!some!27,000!SF!of!total!area,!and!has!been!
designed!with!14!classrooms!ranging!from!550!SF!to!900!SF,!and!an!art!or!science!lab!(with!
some!1,500!SF).!The!CEB!plans!to!have!a!CEB!Garden!located!1!block!away!from!the!building!at!
the!corner!of!13th!and!Wilson!streets,!one!street!down!from!Walnut!Street.&The!CEB!is!finalizing!
a!partnership!with!the!Walnut!Street!YMCA!to!lease!their!HS!Gymnasium!during!the!school!day!
(8:30am!to!4pm)!so!that!schools!can!meet!their!physical!education!curriculum!requirements.&
Given!that!the!building!does!not!have!an!auditorium!the!CEB!will!be!negotiating!the!use!of!
auditorium!type!facilities!with!other!CommunityMbased!organizations!in!the!city!(e.g.!The!Grand!
Opera!House)!for!use!by!the!schools!during!and!after!the!school!day.!GOMWIL!recognizes!that!
spots!in!the!CEB!are!competitive!and!is!exploring!backMup!facility!options!in!case!we!are!not!
granted!space.!Floor!plans!are!included!in!the!draft!lease!(Attachment&16A).!!

!
2. If!the!site!has!been!identified,!list!the!detailed!terms!and/or!conditions!for!the!use!of!the!facility.!!If!not,!

describe!the!plans!to!identify!a!suitable!facility.!

!
Please!see!the!draft!lease!for!detailed!terms!and/or!conditions!for!use!of!the!facility,!

included!as!Attachment&16A.!
!
3. If!a!facility!has!not!been!identified,!specify!potential!locations!that!are!under!consideration,!and!discuss!the!

process!and!timeline!for!selecting,!acquiring,!renovating!(if!appropriate),!and!taking!occupancy!of!a!suitable!
facility.!
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!
Not!applicable.!The!proposed!facility!has!been!identified.!GOMWIL!is!also!in!the!process!of!

identifying!backMup!options!in!the!event!that!we!are!not!selected!for!the!CEB.!
!
4. Explain!how!the!facility!will!meet!the!needs!of!students.!!Provide!an!assurance!that!it!will!be!accessible!to!

students!with!physical!disabilities.!!

!
The!building!will!meet!all!accessibility!requirements!for!students!with!physical!disabilities.!!

This!will!be!done!by:&Meeting!all!city,!state!and!federal!codes;!Being!fully!ADA!compliant;&
Elevator!access!to!all!floors!and!designated!areas!of!refuge!on!each!floor!with!communication!
capability.&
!
5. To!the!extent!that!the!Applicant!has!discussed!or!established!specific!lease!or!purchase!terms,!include!the!

proposed!terms!and!any!draft!agreements.!!Ensure!that!all!costs!are!included!in!the!budget.!

&
Please!see!attached!draft!lease.!!

!
6. Include,!pursuant!to!14!Del.!C.!§!511(l),!an!affirmative!representation!by!the!applicant!that,!no!later!than!June!

15!immediately!preceding!the!authorized!opening!date!of!the!school,!the!applicant!shall!secure!a!Certificate!of!
Occupancy,!either!temporary!or!final,!for!the!premises!in!which!the!school!is!to!be!located;!provided!that!any!
temporary!Certificate!of!Occupancy!must!permit!occupancy!at!the!premises!by!school!staff!and!students!for!
school!purposes.!

The!CEB!will!receive!its!Certificate!of!Occupancy!in!June!2014,!and!will!provide!tenant!
schools!with!required!occupancy!documentation!so!that!they!can!meet!their!June!15!
commitments!with!the!state’s!Department!of!Education.!!This!will!apply!to!GOMWIL!should!it!be!
approved!as!a!CEB!tenant!for!a!fall!2015!opening!in!the!building.!A!letter!from!the!CEB!is!
included!as!Attachment&16B.!&

!
!

!
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!
1.10!Budget!and!Finance!

(There#is#no#limit#to#the#length#of#the#budget#narrative.#Include#it#as#a#separate#document.)#
14#Del.#C.#§§#512#(8)#and#(9)#

!
1. Describe!the!systems!and!processes!by!which!the!school!will!manage!accounting,!purchasing,!payroll,!and!

audits,!per!14!Del.!C.!§!512(8)!and!(9).!!Specify!any!administrative!services!expected!to!be!contracted!for!the!
school,!and!describe!the!criteria!and!procedures!for!the!selection!of!contractors.!!!

!
The!Board!of!GOMWIL!intends!to!contract!with!Innovative!Schools!for!financial!and!business!

office!services!for!the!first!five!years!of!the!school’s!existence.!Please!see!Attachment&17A!for!a!
draft!contract.!This!relationship!will!streamline!administrative!costs!during!the!first!five!years!of!
the!school’s!scaleMup!activities,!save!time!and!money,!allow!maximum!resources!to!be!reM
directed!to!the!classroom,!and!ensure!transparency!and!an!effective!administration.!!Innovative!
Schools!has!been!performing!these!administrative!services!for!Delaware!charter!schools!as!a!
school!support!organization!for!several!years.!!!

During!the!first!five!years!of!operation,!charter!school!finance!specialists!from!Innovative!
Schools!will!work!directly!with!GOMWIL’s!Principal,!governing!board,!Citizens!Budget!Oversight!
Committee!(CBOC),!and!Director!of!Operations!to!develop!a!projected!budget!for!each!fiscal!
year,!for!review!and!approval!by!the!governing!board!during!the!prior!year.!!Innovative!Schools’!
charter!school!finance!specialists!will!provide!initial!training!to!the!Director!of!Operations!and!
will!work!closely!with!him!or!her!to!perform!the!tasks!and!specific!deliverables.!!Following!the!
approval!of!the!school’s!charter,!the!board!will!work!with!Innovative!Schools!to!finalize!the!
specifics!of!the!contract!and!scope!of!work.!

GOMWIL!will!follow!the!State!Budget!and!Accounting!Policy!Manual!as!it!relates!to!all!
transaction!regulations,!guidelines,!and!filing!procedures.!!The!school!will!use!the!First!State!
Financials!(FSF)!system!for!all!financial,!accounting,!and!purchasing!transactions.!!GOMWIL’s!
financial!reports!will!be!posted!on!the!school’s!website!on!a!monthly!basis!following!board!
approval.!!Financial!Position!Reports,!required!by!Title!14,!will!be!prepared!and!submitted!to!
the!Department!of!Education.!!In!addition,!the!school!will!commission!an!annual!independent!
audit!of!financial!accounting!and!procedures!to!ensure!compliance!with!the!standards!of!the!
State!Auditor’s!Office!with!respect!to!process!controls!and!segregation!of!duties.!

GOMWIL!will!utilize!the!Payroll!Human!Resource!Statewide!Technology!(PHRST)!system!for!
managing!and!reporting!compensation,!payroll,!personnel!information,!and!employee!benefits.!!
All!pensionMrelated!functions,!from!the!initial!actuarial!form!at!the!time!of!employment!through!
the!pension!application!at!retirement,!will!be!processed!by!Innovative!Schools’!charter!school!
finance!specialists.!All!personnel!involved!in!executing!these!processes!will!be!properly!trained!
in!accordance!with!state!requirements.!!!

GOMWIL!intends!to!hire!its!teachers!as!state!employees,!and!as!such,!will!offer!
compensation!packages,!retirement,!and!benefits!through!the!State!of!Delaware.!!The!school!
will!take!advantage!of!the!state!purchasing!system!in!order!to!maximize!its!buying!power.!!The!
school!may!independently!contract!for!certain!goods!and!services!as!needed!and!appropriate.!
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In!order!to!maintain!responsible!fiscal!accounting,!planning!and!management!practices,!and!
to!comply!with!the!requirements!of!Title!14,!Sec!736!of!the!Delaware!Administrative!Code,!a!
CBOC&will!be!established!during!Year!1!to!review!and!analyze!all!financial!expenditures,!
management!practices,!and!budgeting.!!This!committee!will!have!at!least!five!members,!
including!one!educator!from!Great!Oaks,!one!board!member,!at!least!two!parents!or!
community!members!who!are!not!school!employees!or!board!members,!and!representation!
from!the!DDOE.!!Training!for!the!CBOC!will!be!provided!by!DDOE)to!ensure!the!committee!
members!have!been!adequately!prepared!to!assume!their!responsibilities.!The!CBOC!will!
consult!regularly!with!the!board,!CMO,!and!school!leader.!!The!committee!will!remain!actively!
in!place!during!each!year!of!school!operation,!and!will!comply!with!the!regulatory!requirements!
for!membership,!training,!and!operations.!

!
2. Budget!Sheets!

!
A!budget!based!upon!the!target!enrollment!for!GOMWIL!and!a!budget!based!upon!80%!of!

the!target!enrollment!may!be!found!in!Attachments&14A&and&B,!respectively.!!!
!

3. Budget!Narrative!(Provide!as!Attachment!17.)!!!
!

Please!see!Attachment&17B.!
!

4. Audits!!
!

In!order!to!maintain!responsible!fiscal!accounting,!planning!and!management!practices,!and!
to!comply!with!the!requirements!of!Title!14,!Sec!736!of!the!Delaware!Administrative!Code,!a!
CBOC&will!be!established!during!Year!1!to!review!and!analyze!all!financial!expenditures,!
management!practices,!and!budgeting.!!!

GOMWIL!will!follow!the!State!Budget!and!Accounting!Policy!Manual!as!it!relates!to!all!
transaction!regulations,!guidelines,!and!filing!procedures.!!The!school!will!use!the!First!State!
Financials!(FSF)!system!for!all!financial,!accounting,!and!purchasing!transactions.!!Great!Oaks’!
financial!reports!will!be!posted!on!the!school’s!website!on!a!monthly!basis,!following!board!
approval.!!Financial!Position!Reports,!required!by!Title!14,!will!be!prepared!and!submitted!to!
the!Department!of!Education.!!In!addition,!the!school!will!commission!an!annual!independent!
audit!of!financial!accounting!and!procedures!to!ensure!compliance!with!the!standards!of!the!
State!Auditor’s!Office!with!respect!to!process!controls!and!segregation!of!duties.!

!
5. Depositing!Funds!!

!
All!funds!not!directly!uploaded!into!the!school’s!FSF!appropriations!or!delivered!via!InterM

Governmental!Voucher!will!be!deposited!in!person!at!a!Citizens!Bank!office!by!a!member!of!the!
school!staff.!

!
6. School!Closure!or!dissolution!!

!
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To!prepare!for!a!possible!closure!or!dissolution!of!the!school,!GOMWIL!will!set!aside!
adequate!contingency!funds!to!ensure!that!all!employees!are!paid!according!to!the!their!
contractual!agreements!with!the!school;!to!pay!any!staff!who!would!be!required!for!closeMout!
activities;!and,!to!pay!any!vendors!such!as!auditors,!movers,!liquidators,!etc.!that!would!be!
needed.!!All!cash!and!cash!equivalents!will!be!distributed!first!to!satisfy!outstanding!payroll!
obligations!for!employees!of!the!school,!then!to!the!remaining!creditors!of!the!school.!!To!
ensure!that!the!necessary!funds!are!accumulated!as!soon!as!possible,!the!school’s!Board!will!
build!into!its!budget!a!cash!reserve,!annually!increasing!that!reserve!until!it!is!sufficient!to!cover!
all!outstanding!obligations.!!The!board!and!administration!will!review!fund!balances!and!
financial!projections!on!a!monthly!basis!to!ensure!the!fiscal!health!of!the!school!and!the!
maintenance!of!the!reserve!fund.!!In!the!event!that!GOMWIL!is!closed!for!nonfinancial!reasons!
and,!following!the!authorizer’s!charter!school!closure!protocol,!the!Board!would!work!closely!
with!the!DDOE!concerning!any!steps!necessary!(parent!notification,!transfer!of!records,!
disposition!of!school!assets,!etc.)!to!ensure!a!smooth!and!orderly!closure!and!transition.!!The!
school!will!follow!all!legal!and!regulatory!requirements!such!as!those!contained!in!Delaware!
Code!512,!Section!16.!!!
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ABSTRACT

There is growing concern that improving the academic skills of disadvantaged youth is too difficult
and costly, so policymakers should instead focus either on vocationally oriented instruction for teens
or else on early childhood education. Yet this conclusion may be premature given that so few
previous interventions have targeted a potential fundamental barrier to school success: “mismatch”
between what schools deliver and the needs of disadvantaged youth who have fallen behind in their
academic or non-academic development. This paper reports on a randomized controlled trial of a
two-pronged intervention that provides disadvantaged youth with non-academic supports that try
to teach youth social-cognitive skills based on the principles of cognitive behavioral therapy (CBT),
and intensive individualized academic remediation. The study sample consists of 106 male 9th and
10th graders in a public high school on the south side of Chicago, of whom 95% are black and 99%
are free or reduced price lunch eligible. Participation increased math test scores by 0.65 of a control
group standard deviation(SD) and 0.48 SD in the national distribution, increased math grades by
0.67 SD, and seems to have increased expected graduation rates by 14 percentage points (46%).
While some questions remain about the intervention, given these effects and a cost per participant
of around $4,400 (with a range of $3,000 to $6,000), this intervention seems to yield larger gains
in adolescent outcomes per dollar spent than many other intervention strategies.
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%\�DJH����WKH�JDS�LQ�DFKLHYHPHQW�WHVW�VFRUHV�EHWZHHQ�$IULFDQ�$PHULFDQ�DQG�ZKLWH�FKLOGUHQ��DV�

PHDVXUHG�LQ�WKH�1DWLRQDO�$VVHVVPHQW�RI�(GXFDWLRQDO�3URJUHVV��1$(3���HTXDOV������VWDQGDUG�GHYLDWLRQV��6'��LQ�

UHDGLQJ�DQG�����6'�LQ�PDWK���'LVSDULWLHV�LQ�WHVW�VFRUHV�DORQJ�LQFRPH�OLQHV�DUH�HYHQ�ODUJHU�DQG�DUH�JURZLQJ�RYHU�

WLPH��5HDUGRQ���������,QHTXDOLW\�LQ�DFDGHPLF�DFKLHYHPHQW�LV�DQ�LPSRUWDQW�FRQWULEXWRU�WR�RWKHU�IRUPV�RI�

LQHTXDOLW\��IRU�H[DPSOH�ZLWK�UHVSHFW�WR�VFKRROLQJ�DWWDLQPHQW��LQFRPH��KHDOWK��DQG�FULPH�LQYROYHPHQW��

:KLOH�WKHUH�LV�ZLGHVSUHDG�DJUHHPHQW�DERXW�WKH�LPSRUWDQFH�RI�WKLV�SUREOHP��WKHUH�UHPDLQV�JUHDW�

XQFHUWDLQW\�DERXW�WKH�EHVW�ZD\�WR�VROYH�LW��7KHUH�DUH�UHPDUNDEO\�IHZ�VXFFHVV�VWRULHV�RI�HIIRUWV�WR�LPSURYH�

DFDGHPLF�RXWFRPHV�RI�GLVDGYDQWDJHG�\RXWK���ZKLFK�KDV�OHG�WR�JURZLQJ�FRQFHUQV�DERXW�WKH�YDOXH�RI�VXFK�HIIRUWV��

)RU�H[DPSOH�&XOOHQ��/HYLWW��5REHUWVRQ�DQG�6DGRII��������DUJXH�WKDW�UDWKHU�WKDQ�IRFXV�RQ�FROOHJH�ERXQG�

DFDGHPLFV�IRU�GLVDGYDQWDJHG�WHHQV��VHFRQGDU\�VFKRROV�VKRXOG�IRFXV�RQ�WHFKQLFDO�RU�YRFDWLRQDO�HGXFDWLRQ��

&DUQLHUR�DQG�+HFNPDQ��������S������DUJXH�IRU�D�IRFXV�RQ�\RXQJHU�FKLOGUHQ��³7KH�UHWXUQ�WR�>KXPDQ�FDSLWDO@�

LQYHVWPHQW�LQ�WKH�\RXQJ�LV�DSSDUHQWO\�TXLWH�KLJK��WKH�UHWXUQ�WR�LQYHVWPHQW�LQ�WKH�ROG�DQG�OHVV�DEOH�LV�TXLWH�ORZ�´�

<HW�WKH�FRQFOXVLRQ�WKDW�DGROHVFHQFH�LV�WRR�ODWH�WR�LPSURYH�WKH�DFDGHPLF�RXWFRPHV�RI�GLVDGYDQWDJHG�

FKLOGUHQ�PD\�EH�SUHPDWXUH��JLYHQ�WKH�SRVVLELOLW\�WKDW�SUHYLRXV�LQWHUYHQWLRQV�PD\�KDYH�PLVGLDJQRVHG�WKH�NH\�

EDUULHUV�WR�VXFFHVV�IRU�WKLV�SRSXODWLRQ�DQG�VR�KDYH�EHHQ�DLPLQJ�DW�WKH�ZURQJ�WDUJHW��7KH�8�6��FXUUHQWO\�VSHQGV�

DURXQG������ELOOLRQ�HDFK�\HDU�RQ�SXEOLF�.����VFKRROLQJ���$IWHU�WKH�ILUVW�IHZ�JUDGHV��WKH�H[SOLFLW�IRFXV�RI�PRVW�

SXEOLF�VFKRRO�LQVWUXFWLRQ�LV�RQ�WKH�GHYHORSPHQW�RI�DFDGHPLF�VNLOOV��0RVW�HGXFDWLRQ�UHIRUP�HIIRUWV�IRFXV�RQ�

LPSURYLQJ�WKH�TXDOLW\�ZLWK�ZKLFK�JUDGH�OHYHO�PDWHULDO�LV�WDXJKW��RU�WKH�LQFHQWLYHV�VWXGHQWV�KDYH�WR�OHDUQ�LW��

:H�K\SRWKHVL]H�WKDW�WKHUH�DUH�LPSRUWDQW�PLVPDWFKHV�EHWZHHQ�ZKDW�PDQ\�VWXGHQWV��HVSHFLDOO\�WKRVH�IURP�

GLVDGYDQWDJHG�EDFNJURXQGV��QHHG��DQG�ZKDW�PDQ\�FXUUHQW�HGXFDWLRQ�SROLFLHV�WU\��RU�DUH�DEOH��WR�SURYLGH��

�������������������������������������������������
��7KH�H[DFW�PDJQLWXGH�RI�WKH�EODFN�ZKLWH�JDS�GHSHQGV�RQ�WKH�VWXG\�VDPSOH�H[DPLQHG��WKH�DJH�DW�ZKLFK�WKH�JDS�LV�PHDVXUHG��WKH�
DFKLHYHPHQW�DVVHVVPHQW�WKDW�LV�XVHG��DQG�WKH�DFDGHPLF�VXEMHFW�EHLQJ�H[DPLQHG��PRVW�VWXGLHV�UHSRUW�WKH�JDS�DPRQJ�DGROHVFHQWV�WR�EH�
LQ�WKH�UDQJH�IURP�����WR�����VWDQGDUG�GHYLDWLRQV��ZLWK�JDSV�WKDW�WHQG�WR�EH�ODUJHU�IRU�PDWK�WKDQ�UHDGLQJ��-HQFNV�	�3KLOOLSV��������
&ORWIHOWHU��/DGG�	�9LJGRU��������)U\HU��������5HDUGRQ���������
��0RVW�DFDGHPLF�LQWHUYHQWLRQV�IRU�GLVDGYDQWDJHG�DGROHVFHQWV�WHQG�WR�IRFXV�RQ�PHDVXUHV�OLNH�VFKRROLQJ�DWWDLQPHQW�RU�KLJK�VFKRRO�
JUDGXDWLRQ�DV�WKH�RXWFRPH�RI�SULPDU\�LQWHUHVW��7KH�8�6��'HSDUWPHQW�RI�(GXFDWLRQ¶V�:KDW�:RUNV�&OHDULQJKRXVH�JLYHV�QR�GURSRXW�
SUHYHQWLRQ�SURJUDP�LWV�WRS�UDWLQJ�IRU�VWURQJ�HIIHFWV��ZKLOH�WKH�&RDOLWLRQ�IRU�(YLGHQFH�%DVHG�3ROLF\�GRHV�QRW�OLVW�D�VLQJOH�SURJUDP�IRU�
DGGUHVVLQJ�KLJK�VFKRRO�JUDGXDWLRQ�UDWHV�DPRQJ�LWV�³7RS�7LHU´�SURJUDPV��
��KWWS���ZZZ�FHQVXV�JRY�FRPSHQGLD�VWDWDE������WDEOHV���V�����SGI�



��
*URZLQJ�XS�LQ�GLVWUHVVHG��GDQJHURXV�XUEDQ�DUHDV�PD\�DIIHFW�WKH�GHYHORSPHQW�RI�³QRQ�DFDGHPLF´�IDFWRUV�OLNH�

VRFLDO�LQIRUPDWLRQ�SURFHVVLQJ�VW\OHV�RU�RWKHU�IHDWXUHV�RI�MXGJPHQW�DQG�GHFLVLRQ�PDNLQJ�WKDW�DIIHFW�KRZ�VWXGHQWV�

HQJDJH�ZLWK�VFKRRO�WKURXJKRXW�WKHLU�.����FDUHHUV��7KHVH�VWXGHQWV�PD\�EHQHILW�IURP�DGGLWLRQDO�KHOS�ZLWK�

GHFLVLRQ�PDNLQJ�DW�DJHV�ZKHUH�VFKRROV�QR�ORQJHU�H[SOLFLWO\�IRFXV�RQ�WKLV�DUHD���

2Q�WKH�DFDGHPLF�VLGH�ZH�NQRZ�WKDW�WKH�YDULDQFH�LQ�DFKLHYHPHQW�DPRQJ�DOO�VWXGHQWV�LQFUHDVHV�DV�WKH\�

SURJUHVV�LQ�VFKRRO��&DVFLR�DQG�6WDLJHU���������D�SUREOHP�WKDW�PD\�EH�H[DFHUEDWHG�LQ�XUEDQ�DUHDV�ZKHUH�VHYHUH�

GLVDGYDQWDJH�DPRQJ�PDQ\�VWXGHQWV�DIIHFWV�WKH�UDWH�DW�ZKLFK�WKH\�OHDUQ�DFDGHPLF�PDWHULDO��ZKLFK�WKHQ�OHDGV�

WKHP�WR�IDOO�EHKLQG�JUDGH�OHYHO��ZKLFK�PDNHV�LW�PRUH�GLIILFXOW�WR�NHHS�XS�ZLWK�VXEVHTXHQW�JUDGH�OHYHO�

LQVWUXFWLRQ��ZKLFK�OHDGV�WKHP�WR�IDOO�\HW�IXUWKHU�EHKLQG��$VVHVVPHQWV�RI�VRPH�RI�WKH�PRVW�GLVDGYDQWDJHG�\RXQJ�

SHRSOH�LQ�&KLFDJR�±�WKRVH�ZKR�ZLQG�XS�LQ�WKH�&RRN�&RXQW\�-DLO�±�ILQG�WKH\�FDQ�EH�XS�WR�VHYHQ�\HDUV�EHKLQG�

JUDGH�OHYHO�LQ�UHDGLQJ�DQG�XS�WR����\HDUV�EHKLQG�LQ�PDWK��.HHOH\���������7KH�QHHG�IRU�RSWLRQV�WR�LQWHQVLYHO\�

KHOS�WKRVH�ZKR�KDYH�IDOOHQ�EHKLQG�±�WR�SURYLGH�D�UHDO�VDIHW\�QHW�±�LV�D�NH\�V\VWHPLF�FKDOOHQJH�IRU�XUEDQ�VFKRRO�

GLVWULFWV�VHUYLQJ�ODUJH�QXPEHUV�RI�GLVDGYDQWDJHG�VWXGHQWV��

,Q�WKLV�SDSHU�ZH�UHSRUW�RQ�WKH�UHVXOWV�RI�D�UDQGRPL]HG�FRQWUROOHG�WULDO��5&7��RI�D�WZR�SURQJHG�

LQWHUYHQWLRQ�WKDW�WULHV�WR�SURYLGH�ERWK�DFDGHPLF�DQG�QRQ�DFDGHPLF�UHPHGLDWLRQ�IRU�GLVDGYDQWDJHG�\RXWK�ZKR�DUH�

IDOOLQJ�EHKLQG�DQG�DW�JUHDW�ULVN�IRU�VOLSSLQJ�WKURXJK�WKH�FUDFNV�RI�WKH�FXUUHQW�VFKRRO�V\VWHP�DQG�GURSSLQJ�RXW��

7KH�QRQ�DFDGHPLF�LQWHUYHQWLRQ��GHYHORSHG�E\�<RXWK�*XLGDQFH�DQG�FDOOHG�%HFRPLQJ�D�0DQ��%$0���LQFOXGHV�

VRFLDO�FRJQLWLYH�VNLOOV�WUDLQLQJ�EDVHG�RQ�FRJQLWLYH�EHKDYLRUDO�WKHUDS\��&%7��SULQFLSOHV��$�SUHYLRXV�5&7�E\�RXU�

WHDP�IRXQG�WKH�LQWHUYHQWLRQ�UHGXFHG�UDWHV�RI�YLROHQFH�LQYROYHPHQW��E\������DQG�LQFUHDVHG�VFKRROLQJ�

HQJDJHPHQW��EXW�GLG�QRW�KDYH�GHWHFWDEOH�HIIHFWV�RQ�WHVW�VFRUHV�ZKHQ�GHOLYHUHG�RQ�LWV�RZQ��+HOOHU�HW�DO�����������

7KH�DFDGHPLF�LQWHUYHQWLRQ�LV�LQWHQVLYH��LQGLYLGXDOL]HG�WZR�RQ�RQH�PDWK�WXWRULQJ�SURYLGHG�IRU�RQH�KRXU�

SHU�GD\�HDFK�DQG�HYHU\�GD\��EDVHG�RQ�WKH�PRGHO�GHYHORSHG�E\�0DWFK�(GXFDWLRQ��)RU�GHFDGHV�HGXFDWLRQ�

UHVHDUFKHUV�KDYH�WKRXJKW�WKDW�VPDOO�JURXS�WXWRULQJ�JHQHUDWHV�³WKH�EHVW�OHDUQLQJ�FRQGLWLRQV�ZH�FDQ�GHYLVH�´�DQG�

KDYH�VWUXJJOHG�WR�VROYH�WKH�NH\�FKDOOHQJH�WKDW�VPDOO�JURXS�WXWRULQJ�E\�UHJXODU�WHDFKHUV�LV�³WRR�FRVWO\�IRU�PRVW�

VRFLHWLHV�WR�EHDU�RQ�D�ODUJH�VFDOH´��%ORRP��������S������0DWFK�VROYHV�WKLV�SUREOHP�E\�UHFRJQL]LQJ�WKDW�VPDOO�

JURXS�WXWRULQJ�VLPSOLILHV�WKH�WHDFKLQJ�WDVN�LQ�PDQ\�ZD\V��IRU�H[DPSOH�E\�HOLPLQDWLQJ�WKH�QHHG�IRU�VSHFLDOL]HG�



��
WUDLQLQJ�LQ�FODVVURRP�PDQDJHPHQW��DQG�VR�JUHDWO\�H[SDQGV�WKH�VHW�RI�SHRSOH�FDSDEOH�RI�EHLQJ�VXFFHVVIXO�

LQVWUXFWRUV��0DWFK�KLUHV�ZHOO�HGXFDWHG�FRPPLWWHG�SHRSOH�ZKR�XVXDOO\�GR�QRW�KDYH�IRUPDO�WHDFKHU�WUDLQLQJ��EXW�

DUH�ZLOOLQJ�WR�ZRUN�IRU�D�\HDU�LQ�WKLV�MRE�IRU�D�PRGHVW�VWLSHQG�DV�D�SXEOLF�VHUYLFH��VLPLODU�WR�SURJUDPV�OLNH�7HDFK�

IRU�$PHULFD���)U\HU¶V��������QRQ�H[SHULPHQWDO�VWXG\�LQ�WKH�+RXVWRQ�3XEOLF�6FKRROV�IRXQG�JDLQV�LQ�PDWK�VFRUHV�

LQ�WKH�JUDGHV�H[SRVHG�WR�0DWFK�WXWRULQJ���WK�DQG��WK��RQ�WKH�RUGHU�RI�����6'�DQG�����6'��UHVSHFWLYHO\��DOWKRXJK�

WKDW�SURPLVLQJ�LQWHUYHQWLRQ�KDV�QRW�\HW�EHHQ�VXEMHFW�WR�DQ�5&7���

7KH�GDWD�IURP�RXU�&KLFDJR�H[SHULPHQW�VXJJHVWV�WKDW�SURJUDP�SDUWLFLSDWLRQ��WKH�HIIHFWV�RI�WUHDWPHQW�RQ�

WKH�WUHDWHG��RU�727��LQFUHDVHG�PDWK�DFKLHYHPHQW�WHVW�VFRUHV�E\������RI�WKH�FRQWURO�JURXS¶V�VWDQGDUG�GHYLDWLRQ�

�HTXDO�WR�����6'�ZLWKLQ�WKH�QDWLRQDO�GLVWULEXWLRQ���ZKLFK�HTXDOV�D�FKDQJH�LQ�UDQN�ZLWKLQ�WKH�QDWLRQDO�WHVW�VFRUH�

GLVWULEXWLRQ�RI����SHUFHQWLOH�SRLQWV��7KHVH�JDLQV�ZHUH�PHDVXUHG�RQ�D�EURDG�WHVW�RI�PDWK�DFKLHYHPHQW��$&7�

,QF�¶V�(;3/25(�DQG�3/$1�WHVWV���3DUWLFLSDWLRQ�DOVR�LPSURYHG�PDWK�JUDGHV�E\�����6'��DQG�KDG�VL]DEOH��EXW�

VRPHWLPHV�QRW�TXLWH�VWDWLVWLFDOO\�VLJQLILFDQW��HIIHFWV�LQ�UHGXFLQJ�DEVHQFHV�E\�RQH�TXDUWHU�DQG�)¶V�LQ�PDWK�DQG�

QRQ�PDWK�FODVVHV�E\�WZR�WKLUGV��3DUWLFLSDWLRQ�DOVR�LPSURYHG�D�&KLFDJR�3XEOLF�6FKRROV��&36��LQGLFDWRU�IRU�EHLQJ�

³RQ�WUDFN´�IRU�JUDGXDWLRQ��$OOHQVZRUWK�DQG�(DVWRQ��������E\������ZKLFK�WUDQVODWHV�LQWR�D�JDLQ�LQ�H[SHFWHG�KLJK�

VFKRRO�JUDGXDWLRQ�UDWHV�RI�DERXW����SHUFHQWDJH�SRLQWV��

7KHVH�UHVXOWV�DUH�VWULNLQJ�SDUWO\�EHFDXVH�WKH\�FRPH�IURP�ZRUNLQJ�ZLWK�D�WDUJHW�SRSXODWLRQ�RI�WKH�VRUW�IRU�

ZKLFK�PDQ\�KDYH�WKRXJKW�LPSURYLQJ�DFDGHPLF�RXWFRPHV�ZDV�LQIHDVLEOH�±�����PDOH�\RXWK�HQUROOHG�LQ��WK�DQG�

��WK�JUDGH�LQ�DFDGHPLF�\HDU���������LQ�D�SXEOLF�KLJK�VFKRRO�RQ�WKH�VRXWK�VLGH�RI�&KLFDJR��2I�WKH�\RXWK�LQ�RXU�

VWXG\�VDPSOH������ZHUH�HOLJLEOH�IRU�IUHH�RU�UHGXFHG�SULFH�OXQFK�DQG�����DUH�EODFN��ZLWK�DYHUDJH�EDVHOLQH�

UHDGLQJ�DQG�PDWK�VFRUHV�WKDW�IHOO�DW�WKH���WK�DQG���QG�SHUFHQWLOHV�RI�WKH�QDWLRQDO�GLVWULEXWLRQ��UHVSHFWLYHO\��:KDW�

LV�DOVR�VWULNLQJ�DERXW�WKHVH�UHVXOWV�LV�WKDW�SURJUDPPLQJ�GLG�QRW�VWDUW�XQWLO�WKH�PLGGOH�RI�1RYHPEHU��VR�WKH�

SURJUDPPLQJ�GXUDWLRQ�ZDV�RQO\�DERXW�WKUHH�TXDUWHUV�RI�DQ�DFDGHPLF�\HDU��

7KHUH�DUH�VHYHUDO�LPSRUWDQW�TXHVWLRQV�WKDW�UHPDLQ�DERXW�RXU�UHVXOWV��LQFOXGLQJ�ZKHWKHU�RU�KRZ�WKHVH�

UHVXOWV�ZLOO�SHUVLVW�RYHU�WLPH��DQG�WKH�UHODWLYH�HIIHFWLYHQHVV�RI�WKH�WZR�FRPSRQHQWV�RI�WKH�LQWHUYHQWLRQ��7KH�IDFW�

WKDW�WKHUH�DSSHDUV�WR�EH�VRPH�FURVVRYHU�RU�VSLOORYHU�DFURVV�WKH�DFDGHPLF�DQG�QRQ�DFDGHPLF�FRPSRQHQWV�RI�RXU�

LQWHUYHQWLRQ��WRJHWKHU�ZLWK�RXU�VPDOO�VDPSOH�VL]H��PDNHV�LW�FRPSOLFDWHG�WR�FOHDQO\�GLVWLQJXLVK�WKH�HIIHFWV�RI�WKH�
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GLIIHUHQW�FRPSRQHQWV�RI�WKH�LQWHUYHQWLRQ�EXQGOH��<HW�RXU�EHQFKPDUN�HVWLPDWH�IRU�WKH�FRPELQHG�FRVW�RI�WKH�

³WUHDWPHQW�EXQGOH´�LV�RQ�WKH�RUGHU�RI���������ZLWK�D�GHIHQVLEOH�UDQJH�RI��������WR��������SHU�VWXGHQW��:KLOH�

VXFK�D�VPDOO�VWXG\�FDQQRW�EH�WKH�GHILQLWLYH�ZRUG�RQ�KRZ�WR�UHGXFH�GLVSDULWLHV�LQ�DFDGHPLF�RXWFRPHV�ZLWKLQ�WKH�

8�6���LI�WKHVH�SLORW�UHVXOWV�FRXOG�EH�DFKLHYHG�DW�ODUJH�VFDOH�WKH�JDLQV�LQ�DGROHVFHQW�RXWFRPHV�SHU�GROODU�VSHQW�

ZRXOG�EH�ODUJHU�WKDQ�PDQ\�RWKHU�VWUDWHJLHV�WKDW�KDYH�EHHQ�WULHG��LQFOXGLQJ�LQ�WKH�HDUO\�FKLOGKRRG�DUHD��

7KH�UHPDLQGHU�RI�WKLV�SDSHU�LV�RUJDQL]HG�DV�IROORZV��7KH�VHFRQG�VHFWLRQ�GLVFXVVHV�WKH�WKHRU\�EHKLQG�WKH�

LQWHUYHQWLRQV�ZH�GHOLYHU�LQ�WKLV�5&7��7KH�WKLUG�VHFWLRQ�GHVFULEHV�WKH�LQWHUYHQWLRQV��2XU�GDWD�VRXUFHV�DUH�

GHVFULEHG�LQ�VHFWLRQ�IRXU��RXU�DQDO\WLF�DSSURDFK�LV�RXWOLQHG�LQ�VHFWLRQ�ILYH��RXU�PDLQ�ILQGLQJV�DUH�UHSRUWHG�LQ�

VHFWLRQ�VL[��DQG�WKH�OLPLWDWLRQV�DQG�LPSOLFDWLRQV�RI�WKHVH�UHVXOWV��LQFOXGLQJ�KRZ�WKH�JDLQV�SHU�GROODU�VSHQW�IURP�

WKLV�LQWHUYHQWLRQ�FRPSDUH�ZLWK�RWKHU�HGXFDWLRQDO�LQWHUYHQWLRQV��DUH�GLVFXVVHG�LQ�VHFWLRQ�VHYHQ��

,,� 7+(25<��

2XU�VWXG\�LV�PRWLYDWHG�E\�WKH�K\SRWKHVLV�WKDW�WKHUH�LV�D�³PLVPDWFK´�EHWZHHQ�WKH�VRUWV�RI�VXSSRUWV�WKDW�

GLVDGYDQWDJHG�\RXWK�QHHG�WR�VXFFHHG�LQ�VFKRRO��DQG�ZKDW�PRVW�SUHYLRXV�HGXFDWLRQ�RU�VRFLDO�SROLF\�LQWHUYHQWLRQV�

KDYH�SURYLGHG��7KDW�PLVPDWFK��ZH�EHOLHYH��SURYLGHV�DQ�H[SODQDWLRQ�IRU�ZK\�VR�IHZ�SUHYLRXV�LQWHUYHQWLRQV�KDYH�

EHHQ�VXFFHVVIXO�±�ZKLFK�UXQV�FRXQWHU�WR�WKH�DOWHUQDWLYH�K\SRWKHVLV�WKDW�DGROHVFHQFH�LV�DOUHDG\�WRR�ODWH�WR�

LQWHUYHQH�DQG�VXEVWDQWLDOO\�DQG�FRVW�HIIHFWLYHO\�LPSURYH�DFDGHPLF�RXWFRPHV��

$� 1RQ�DFDGHPLF�EDUULHUV�

7R�XQGHUVWDQG�WKH�VRUWV�RI�VXSSRUWV�GLVDGYDQWDJHG�\RXWK�LQ�RXU�VWXG\�VLWH�RI�&KLFDJR�PLJKW�EHQHILW�IURP��

LW�LV�ILUVW�XVHIXO�WR�XQGHUVWDQG�WKH�FRQWH[W�LQ�ZKLFK�WKHVH�\RXWK�DUH�JURZLQJ�XS�DQG�DWWHQGLQJ�VFKRRO��7KH�&36�

V\VWHP�LV�RQH�RI�WKH�QDWLRQ¶V�ODUJHVW�XUEDQ�VFKRRO�GLVWULFWV��ZLWK�RYHU��������WHDFKHUV�VHUYLQJ�RYHU���������

VWXGHQWV�LQ�����VFKRROV��LQFOXGLQJ�����KLJK�VFKRROV��$V�LQ�PDQ\�XUEDQ�GLVWULFWV��VWXGHQWV�DUH�GLVSURSRUWLRQDWHO\�

IURP�GLVDGYDQWDJHG�IDPLO\�EDFNJURXQGV��)XOO\�����RI�&36�VWXGHQWV�DUH�HOLJLEOH�IRU�IUHH�RU�UHGXFHG�SULFH�OXQFK��

����DUH�$IULFDQ�$PHULFDQ������DUH�/DWLQR�����DUH�ZKLWH��DQG����DUH�$VLDQ�3DFLILF�,VODQGHU��

7KH�VSHFLILF�KLJK�VFKRRO�LQ�ZKLFK�ZH�FDUULHG�RXW�WKH�SUHVHQW�VWXG\¶V�5&7�LV�ORFDWHG�LQ�D�YHU\�UDFLDOO\�

DQG�HFRQRPLFDOO\�VHJUHJDWHG�QHLJKERUKRRG�RQ�WKH�VRXWK�VLGH�RI�&KLFDJR��0LUURULQJ�WKH�VRFLR�GHPRJUDSKLFV�RI�

WKH�VXUURXQGLQJ�FRPPXQLW\��QHDUO\�DOO�VWXGHQWV�LQ�WKH�VWXG\�KLJK�VFKRRO�DUH�$IULFDQ�$PHULFDQ�DQG�DUH�HOLJLEOH�



��
IRU�IUHH�RU�UHGXFHG�SULFH�OXQFK��7KH�VFKRRO�LV�UHODWLYHO\�VPDOO�FRPSDUHG�WR�PDQ\�RWKHU�ELJ�FLW\�KLJK�VFKRROV��

ZLWK�IHZHU�WKDQ�������WRWDO�VWXGHQWV�HQUROOHG�DFURVV�JUDGHV�������7KH�FRPPXQLW\�LQ�ZKLFK�WKH�VFKRRO�LV�ORFDWHG�

LV�DOVR�DPRQJ�WKH�PRVW�GDQJHURXV�LQ�&KLFDJR��7KH�KRPLFLGH�UDWH�LQ�WKH�FRPPXQLW\�LQ�UHFHQW�\HDUV�KDV�UDQJHG�

IURP�DURXQG����WR����SHU����������%\�ZD\�RI�FRPSDULVRQ��WKH�KRPLFLGH�UDWH�LQ�&KLFDJR�DV�D�ZKROH�LQ�UHFHQW�

\HDUV�KDV�EHHQ�DURXQG����RU����SHU����������DQG�LQ�WKH�8�6��DV�D�ZKROH�LV�RQ�WKH�RUGHU�RI���RU���SHU����������

2QH�NH\�UHDVRQ�PDQ\�SHRSOH�KDYH�EHFRPH�VNHSWLFDO�DERXW�WKH�HIILFDF\�RI�DFDGHPLF�SURJUDPPLQJ�IRU�

GLVDGYDQWDJHG�\RXWK�LV�WKH�FRQFHUQ�WKDW�WKH�GHOHWHULRXV�HIIHFWV�RI�SRYHUW\�PD\�DOUHDG\�EH�WRR�HQWUHQFKHG�E\�

DGROHVFHQFH��VR�WKDW�EURDGHU�SROLF\�UHVSRQVHV�DUH�UHTXLUHG�WKDW�DOVR�DGGUHVV�WKH�QRQ�DFDGHPLF�EDUULHUV�WR�VFKRRO�

VXFFHVV�WKDW�FKLOGUHQ�IURP�ORZ�LQFRPH�EDFNJURXQGV�IDFH��VHH�IRU�H[DPSOH�/DGG���������7KH�SRZHUIXO�UROH�RI�

IDPLO\�EDFNJURXQG�LQ�H[SODLQLQJ�KRZ�VWXGHQWV�IDUH�LQ�VFKRRO�KDV�EHHQ�D�PDMRU�HGXFDWLRQ�SROLF\�FRQFHUQ�VLQFH�DW�

OHDVW�WKH�WLPH�RI�WKH�ODQGPDUN�&ROHPDQ�5HSRUW�RI�������&ROHPDQ�HW�DO���������VHH�DOVR�-HQFNV�DQG�0D\HU��������

DQG�'XQFDQ�DQG�0XUQDQH���������

,Q�SULQFLSOH�RQH�ZD\�WR�DGGUHVV�WKH�KDUPIXO�HIIHFWV�RI�SRYHUW\�DQG�GLVDGYDQWDJH�RQ�FKLOGUHQ¶V�VFKRROLQJ�

RXWFRPHV�LV�WR�GLUHFWO\�UHGXFH�SRYHUW\�DQG�GLVDGYDQWDJH��DOWKRXJK�WKLV�KDV�SURYHQ�FKDOOHQJLQJ�WR�DFKLHYH�LQ�

SUDFWLFH��7KH�RIILFLDO�SRYHUW\�UDWH�LQ�WKH�8�6��KDV�QRW�FKDQJHG�PXFK�VLQFH�WKH�ODWH�����V��VHH�)LJXUH���LQ�

'H1DYDV�:DOW��3URFWRU�DQG�6PLWK���������:KLOH�IRFXVLQJ�RQ�FRQVXPSWLRQ�UDWKHU�WKDQ�FDVK�LQFRPH�VXJJHVWV�D�

VRPHZKDW�PRUH�SURPLVLQJ�ORQJ�UXQ�WUHQG�LQ�SRYHUW\�UDWHV��0H\HU�DQG�6XOOLYDQ���������WKH�VRUWV�RI�WUDQVIHU�

SROLFLHV�WKDW�PD\�KHOS�IXUWKHU�UHGXFH�SRYHUW\�LQ�$PHULFD�DUH�FRVWO\���

$Q�DOWHUQDWLYH�DSSURDFK�LV�WR�WU\�WR�DGGUHVV�WKH�PHFKDQLVPV�WKDW�PHGLDWH�WKH�GHOHWHULRXV�HIIHFWV�RI�

SRYHUW\�DQG�GLVDGYDQWDJH�RQ�VFKRROLQJ�RXWFRPHV��$�ODUJH�ERG\�RI�FRUUHODWLRQDO�UHVHDUFK�VKRZV�WKDW�VFKRROLQJ�

DQG�RWKHU�NH\�OLIH�RXWFRPHV�DUH�FRUUHODWHG�ZLWK�ZKDW�HFRQRPLVWV�KDYH�FRPH�WR�FDOO�³QRQ�FRJQLWLYH�VNLOOV´��RU�

ZKDW�SV\FKRORJLVWV�OLNH�'RGJH�HW�DO���������FDOO�³VRFLDO�FRJQLWLYH�VNLOOV´��VXFK�DV�VHOI�UHJXODWLRQ��VRFLDO�

�������������������������������������������������
��0DQ\�VRFLDO�VFLHQWLVWV�KDYH�ORQJ�WKRXJKW�WKDW�FRPPXQLW\�OHYHO�GLVDGYDQWDJH�LV�DOVR�DQ�LPSRUWDQW�GHWHUPLQDQW�RI�FKLOGUHQ¶V�OHDUQLQJ�
RXWFRPHV��:KLOH�WKH�DPRXQW�RI�UHVLGHQWLDO�VHJUHJDWLRQ�E\�UDFH�LQ�WKH�8�6��KDV�EHHQ�GHFOLQLQJ�RYHU�WLPH�VLQFH�������*ODHVHU�DQG�
9LJGRU���������WKH�DPRXQW�RI�LQFRPH�VHJUHJDWLRQ�KDV�EHHQ�LQFUHDVLQJ��VHH�.QHHERQH��1DGHDX�DQG�%HUXEH���������:DWVRQ��������DQG�
5HDUGRQ�DQG�%LVFKRII���������
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LQIRUPDWLRQ�SURFHVVLQJ��FRQIOLFW�UHVROXWLRQ��³JULW´�DQG�IXWXUH�RULHQWDWLRQ���$�IRFXV�RQ�QRQ�DFDGHPLF�EDUULHUV�WR�

VXFFHVV�LV�WKRXJKW�E\�PDQ\�³QR�H[FXVHV´�FKDUWHU�VFKRROV�WR�EH�RQH�RI�WKH�NH\V�WR�WKHLU�RZQ�SHUFHLYHG�VXFFHVV��

DV�WKH�GHDQ�RI�VWXGHQWV�DW�RQH�VFKRRO�VDLG��³$W�.,33��ZH¶YH�DOZD\V�VDLG�WKDW�FKDUDFWHU�LV�MXVW�DV�LPSRUWDQW�DV�

DFDGHPLFV´��7RXJK��������S��������

<HW�PRVW�SXEOLF�VFKRRO�V\VWHPV�DW�SUHVHQW�GR�QRW�GHYRWH�PXFK�WLPH�WR�H[SOLFLWO\�DGGUHVVLQJ�QRQ�

DFDGHPLF�IDFWRUV��DW�OHDVW�DIWHU�WKH�HDUOLHVW�JUDGHV�RI�HOHPHQWDU\�VFKRRO��3UHYLRXV�UHVHDUFK�GRHV�ILQG�WKDW�

VSHQGLQJ�PRUH�WLPH�LQ�KLJK�VFKRRO�VHHPV�WR�LQFUHDVH�QRQ�DFDGHPLF�IDFWRUV�UHODWHG�WR�GHFLVLRQ�PDNLQJ��WUXVW��

DQG�ULVN\�EHKDYLRU��2UHRSRXORV�DQG�6DOYDQHV���������%XW�WKHUH�PD\�EH�KLJK�UHWXUQV�WR�GHYRWLQJ�PRUH�H[SOLFLW�

DWWHQWLRQ�DQG�HIIRUW�WR�DGGUHVVLQJ�WKHVH�QRQ�DFDGHPLF�EDUULHUV�WR�VFKRRO�VXFFHVV�GXULQJ�DGROHVFHQFH��7KH�TXDOLW\�

RI�WKH�H[LVWLQJ�HPSLULFDO�HYLGHQFH�RQ�WKH�YDOXH�RI�H[SOLFLWO\�DGGUHVVLQJ�QRQ�DFDGHPLF�IDFWRUV�RU�VNLOOV�DPRQJ�

GLVDGYDQWDJHG�\RXWK�LV�FXUUHQWO\�QRW�LGHDO���7KLV�UHPDLQV�DQ�LPSRUWDQW�RSHQ�TXHVWLRQ��

%� $FDGHPLF�EDUULHUV�

*LYHQ�WKH�KLJK�OHYHOV�RI�GLVDGYDQWDJH�WKDW�VR�PDQ\�FKLOGUHQ�LQ�&KLFDJR�DQG�RWKHU�$PHULFDQ�FLWLHV�IDFH��

LW�LV�SHUKDSV�QRW�VXUSULVLQJ�WKDW�PDQ\�VWUXJJOH�WR�NHHS�XS�LQ�VFKRRO�±�DOWKRXJK�WKHUH�LV�D�VXEVWDQWLDO�DPRXQW�RI�

YDULDWLRQ�LQ�WKH�GHJUHH�WR�ZKLFK�FKLOGUHQ�IDOO�EHKLQG��,Q�JHQHUDO��HGXFDWLRQ�GDWD�VKRZ�WKDW�WKH�YDULDQFH�LQ�VWXGHQW�

DFKLHYHPHQW�LQFUHDVHV�DV�FKLOGUHQ�SURJUHVV�LQ�VFKRRO��&DVFLR�DQG�6WDLJHU���������7KH�UHVXOW�LV�JUHDW�YDULDELOLW\�

LQ�DFDGHPLF�OHYHOV�DQG�QHHGV�E\�PLGGOH�RU�KLJK�VFKRRO��ZKLFK�DUH�TXLWH�SURQRXQFHG�LQ�XUEDQ�VFKRRO�GLVWULFWV�

OLNH�&36��,Q�WKH������1$(3��IXOO\�����RI��WK�JUDGHUV�LQ�&KLFDJR�ZHUH�EHORZ�EDVLF�OHYHO�LQ�PDWK������ZHUH�DW�

EDVLF�OHYHO������ZHUH�DW�SURILFLHQW�OHYHO�DQG����ZHUH�DGYDQFHG���.HHOH\��������IRXQG�WKDW�DPRQJ�WKRVH�

&KLFDJR�\RXWK�DW�KLJKHVW�ULVN�IRU�VFKRRO�IDLOXUH�DQG�FULPH��WKRVH�DUUHVWHG�DQG�VHQW�WR�WKH�&RRN�&RXQW\�-DLO���
�������������������������������������������������
5 6HH�DOVR�%RUJKDQV��HW�DO��������%RZOHV��*LQWLV�	�2VERUQH�������&XQKD�	�+HFNPDQ�������'RGJH�������'RGJH��HW�DO���������
+HFNPDQ�	�5XELQVWHLQ�������+HFNPDQ��6WL[UXG�	�8U]XD�������0RIILWW��HW�DO��������0RQDKDQ��HW�DO������� 
��6RFLDO�HPRWLRQDO�OHDUQLQJ��6(/��SURJUDPV�KDYH�VKRZQ�PL[HG�UHVXOWV�ZLWK�\RXWK�LQ�VFKRRO�VHWWLQJV��ZKLFK�PDNHV�LW�GLIILFXOW�WR�SLQ�
GRZQ�UHDVRQDEOH�LQWHUYHQWLRQ�VWUDWHJLHV�RU�H[SHFWDWLRQV�RI�ORQJHU�WHUP�UHVXOWV��)RU�H[DPSOH�WKH�3RVLWLYH�$GROHVFHQW�&KRLFHV�7UDLQLQJ�
�3$&7��LQWHUYHQWLRQ�KHOSV�$IULFDQ�$PHULFDQ�\RXWK�EHWWHU�LQWHUDFW�ZLWK�HDFK�RWKHU�DQG�ILQGV�WKDW�WKHUH�LV�D�UHGXFWLRQ�LQ�VFKRRO�
VXVSHQVLRQV�DV�D�UHVXOW��+DPPRQG�	�<XQJ���������2Q�WKH�RWKHU�KDQG��FRQVLGHU�WKH�5&7�RI�WKH��5V�SURJUDP��³UHDGLQJ��ZULWLQJ��
UHVSHFW�DQG�UHVROXWLRQ´���ZKLFK�SURYLGHG�D�����WR����OHVVRQ�OLWHUDF\�EDVHG�6(/�FXUULFXOXP�DQG����KRXUV�RI�WHDFKHU�WUDLQLQJ�DQG�
RQJRLQJ�FRDFKLQJ��-RQHV�HW�DO���������UHSRUW����GLIIHUHQW�LPSDFW�HVWLPDWHV��LQWHUFHSWV�DQG�VORSHV�IRU�PDLQ�HIIHFWV��DV�ZHOO�DV�
LQWHUDFWLRQV�ZLWK�EDVHOLQH�FRYDULDWHV��RXW�RI�ZKLFK�MXVW�IRXU�ZHUH�VLJQLILFDQW�DW������WKHUH�LV�DERXW�D�RQH�LQ�VHYHQ�FKDQFH�ZH¶G�VHH�WKDW�
MXVW�E\�FKDQFH�LI�WKHVH�ZHUH�DOO�LQGHSHQGHQW�WHVWV���0HWD�DQDO\VHV�OLNH�'XUODN��HW�DO���������DUH�PRUH�SRVLWLYH�DERXW�6(/�SURJUDPV�
RYHUDOO�EXW�PRUH�WKDQ�KDOI�WKH�VWXGLHV�LQFOXGHG�WKHUH�DUH�QRW�5&7V��DQG�UHVXOWV�IURP��RQO\�5&7V�DUH�QRW�UHSRUWHG�VHSDUDWHO\��)RU�D�
PRUH�GHWDLOHG�GLVFXVVLRQ�VHH�+HOOHU��HW�DO����������
7 KWWS���QDWLRQVUHSRUWFDUG�JRY�PDWKB�����PDWKB����BWXGDUHSRUW� 



��
VRPH�KDG�DFDGHPLF�VNLOOV�DW�JUDGH�OHYHO��%XW�RQ�DYHUDJH�WKHVH�\RXWK�ZHUH�WZR�\HDUV�EHKLQG�JUDGH�OHYHO�LQ�

UHDGLQJ��ZLWK�VRPH�XS�WR�VHYHQ�\HDUV�EHKLQG��DQG�IRXU�\HDUV�EHKLQG�JUDGH�OHYHO�LQ�PDWK��ZLWK�VRPH�KDYLQJ�PDWK�

VNLOOV�IXOO\����\HDUV�EHORZ�JUDGH�OHYHO���

� 7KLV�VXEVWDQWLDO�YDULDWLRQ�LQ�DFDGHPLF�OHYHO�DPRQJ�GLVDGYDQWDJHG�\RXWK�LQ�&KLFDJR��DQG�RWKHU�FLWLHV��

PD\�FUHDWH�D�³PLVPDWFK´�EHWZHHQ�ZKDW�PDQ\�VWXGHQWV�QHHG�DQG�ZKDW�LV�GHOLYHUHG�LQ�UHJXODU�FODVVURRP�

VHWWLQJV���6RPH�HPSLULFDO�VXSSRUW�IRU�WKLV�³DFDGHPLF�PLVPDWFK´�K\SRWKHVLV�FRPHV�IURP�'XIOR�HW�DO�¶V��������

VWXG\�LQ�.HQ\D�WKDW�UDQGRPO\�DVVLJQHG�VFKRROV�WR�FRQWLQXH�VWDWXV�TXR�RSHUDWLRQV�RU�HOVH�WR�JURXS�VWXGHQWV�LQWR�

FODVVURRPV�EDVHG�RQ�DFDGHPLF�DFKLHYHPHQW�OHYHO��/HDUQLQJ�ZDV�KLJKHU�LQ�³WUDFNHG´�VFKRROV�IRU�VWXGHQWV�both�LQ�

WKH�WRS�and�ERWWRP�KDOYHV�RI�WKH�DFKLHYHPHQW�GLVWULEXWLRQ��7KLV�H[SHULPHQW�VXJJHVWV�WKDW�IRU�LQLWLDOO\�ORZ�

SHUIRUPLQJ�VWXGHQWV�WKH�EHQHILWV�LQ�WUDFNHG�VFKRROV�IURP�UHGXFHG�DFDGHPLF�PLVPDWFK��EHWWHU�WDUJHWHG�

LQVWUXFWLRQ��DUH�QRW�RQO\�LPSRUWDQW��EXW�DOVR�ODUJH�HQRXJK�WR�RXWZHLJK�DQ\�DGYHUVH�SHHU�HIIHFWV�IURP�KDYLQJ�

ORZHU�DFKLHYLQJ�FODVVPDWHV�LQ�WUDFNHG�VFKRROV���

2I�FRXUVH�WUDFNLQJ�LV�QRW�QHFHVVDULO\�WKH�RQO\�±�RU�QHFHVVDULO\�WKH�EHVW�±�VROXWLRQ�WR�WKH�SUREOHP�RI�

DFDGHPLF�PLVPDWFK��$Q�DOWHUQDWLYH�DSSURDFK�ZRXOG�EH�WR�EULQJ�VWXGHQWV�DW�WKH�ERWWRP�RI�WKH�DFKLHYHPHQW�

GLVWULEXWLRQ�XS�FORVHU�WR�JUDGH�OHYHO�VR�WKDW�LW�ZRXOG�EH�HDVLHU�WR�GHOLYHU�LQVWUXFWLRQ�PDWFKHG�WR�PRUH�VWXGHQWV¶�

VNLOOV�ZLWKLQ�D�FODVVURRP�VHWWLQJ��8QIRUWXQDWHO\�PRVW�XUEDQ�SXEOLF�VFKRRO�V\VWHPV�DUH�FXUUHQWO\�QRW�ZHOO�

HTXLSSHG�WR�LQGLYLGXDOL]H�DFDGHPLF�LQVWUXFWLRQ�WR�WKH�H[WHQW�QHFHVVDU\�WR�EULQJ�VWXGHQWV�ZKR�DUH�DOUHDG\�IDUWKHVW�

EHKLQG�XS�WR�JUDGH�OHYHO��

� 7UDFNLQJ�LQYROYHV�ERWK�UHGXFLQJ�WKH�PLVPDWFK�EHWZHHQ�WKH�VNLOO�OHYHO�RI�VWXGHQWV�DQG�WKH�PDWHULDO�EHLQJ�

WDXJKW��DQG�JURXSLQJ�VWXGHQWV�LQWR�IL[HG�JURXSV�DFFRUGLQJ�WR�VNLOOV�DVVHVVHG�DW�VRPH�SRLQW�LQ�WLPH��7KH�ODWWHU�KDV�

WKH�GUDZEDFN�RI�EHLQJ�LQIOH[LEOH��DQG�RI�SRWHQWLDOO\�UHGXFLQJ�WKH�SRVVLELOLW\�RI�XSZDUG�PRELOLW\�DPRQJ�VWXGHQWV�

ODWHU�LQ�WKHLU�DFDGHPLF�FDUHHU��,W�LV�SRVVLEOH�WR�SURYLGH�WKH�IRUPHU�ZLWKRXW�WKH�ODWWHU�E\�LQGLYLGXDOL]LQJ�

LQVWUXFWLRQ��6RPH�HYLGHQFH�IRU�WKH�SRWHQWLDO�YDOXH�RI�LQGLYLGXDOL]HG��LQWHQVLYH�UHPHGLDWLRQ�FRPHV�IURP�WKH�5&7�

�������������������������������������������������
��3UHYLRXV�UHVHDUFK�VXJJHVWV�WKHUH�FDQ�EH�PLVPDWFKHV�EHWZHHQ�WKH�GHYHORSPHQWDO�QHHGV�RI�\RXWK�DQG�WKHLU�VRFLDO�HQYLURQPHQWV��DOVR�
FDOOHG�³VWDJH�HQYLURQPHQW�ILW´��VHH�+XQW��������(FFOHV�HW�DO���������7KH�VDPH�VRUW�RI�PLVPDWFK�PD\�RFFXU�IRU�\RXWK¶V�DFDGHPLF�QHHGV�
DV�ZHOO��)RU�H[DPSOH�(QJHO��&ODHVVHQV�DQG�)LQFK��������ILQG�WKDW�WKHUH�LV�PLVPDWFK�LQ�PDWK�LQVWUXFWLRQ�DPRQJ�\RXQJ�FKLOGUHQ�LQ�WKH�
RSSRVLWH�GLUHFWLRQ�WR�ZKDW�ZH�VWXG\�KHUH�±�QDPHO\��WKDW�PDQ\�NLQGHUJDUWHQ�FODVVURRPV�WHDFK�PDWK�FRQWHQW�WKDW�LV�WRR�HDV\��ZKLFK�
FKLOGUHQ�DOUHDG\�NQRZ��



��
FDUULHG�RXW�E\�%DQHUMHH�HW�DO����������ZKLFK�IRXQG�WKDW�DVVLJQLQJ�WKLUG�DQG�IRXUWK�JUDGHUV�ZKR�DUH�IDU�EHKLQG�WR�

UHFHLYH�LQVWUXFWLRQ�LQ�UHPHGLDO�DFDGHPLF�VNLOOV�IRU�WZR�KRXUV�SHU�GD\�LQ�D�FODVVURRP�RI�������VWXGHQWV�LQFUHDVHG�

WHVW�VFRUHV�E\�DURXQG�����6'��,QWHUHVWLQJO\��JLYHQ�WKH�JURZLQJ�IRFXV�LQ�WKH�8�6��RQ�WKH�LPSRUWDQFH�RI�WHDFKHU�

³TXDOLW\�´�WKH�LQVWUXFWRUV�IRU�WKHVH�UHPHGLDO�FODVVHV�ZHUH�ZRPHQ�IURP�WKH�ORFDO�FRPPXQLW\�ZKR�ZHUH�WUDLQHG�

IRU�MXVW�D�VKRUW�SHULRG�RI�WLPH�DQG�SDLG�RQO\��������SHU�PRQWK��7KH�HIIHFWV�RI�D�FRPSXWHU�DVVLVWHG�SURJUDP�WKDW�

DOVR�KHOSHG�LQGLYLGXDOL]H�LQVWUXFWLRQ�ZDV�IRXQG�WR�LQFUHDVH�WHVW�VFRUHV�E\�XS�WR������6'�DIWHU�WKH�VHFRQG�\HDU�RI�

LQWHUYHQWLRQ��DOWKRXJK�LPSDFWV�IURP�HLWKHU�VWUDWHJ\�ZHUH�VKRUW�OLYHG��

� 6RPH�QRQ�H[SHULPHQWDO�EXW�KLJKO\�VXJJHVWLYH�VXSSRUW�IRU�WKH�YDOXH�RI�LQGLYLGXDOL]HG�UHPHGLDO�

LQVWUXFWLRQ�LQ�WKH�8�6��FRQWH[W�FRPHV�IURP�)U\HU¶V��������VWXG\�RI�³QR�H[FXVHV´�FKDUWHU�VFKRRO�UHIRUPV�LQ�WKH�

+RXVWRQ�SXEOLF�VFKRROV��)U\HU�LGHQWLILHG�ILYH�SURPLVLQJ�IHDWXUHV�RI�³QR�H[FXVHV´�FKDUWHU�VFKRROV��IRXU�RI�ZKLFK�

ZHUH�SURYLGHG�WR�DOO�VWXGHQWV�LQ�D�VHOHFWHG�VHW�RI�+RXVWRQ�3XEOLF�6FKRROV�LQ�$<���������ZKLOH��WK�DQG��WK�

JUDGHUV�LQ�WKHVH�VFKRROV�DOVR�UHFHLYHG�WZR�RQ�RQH�PDWK�WXWRULQJ�IRU�RQH�KRXU�SHU�GD\�HYHU\�GD\�GHOLYHUHG�E\�

0DWFK�(GXFDWLRQ�RI�%RVWRQ��)U\HU�HVWLPDWHG�WKH�HIIHFWV�RQ�VWXGHQWV�XVLQJ�ERWK�D�GLIIHUHQFH�LQ�GLIIHUHQFH�

DSSURDFK��FRPSDULQJ�SUH�SRVW�WUHQGV�LQ�WUHDWPHQW�YV��FRQWURO�VFKRROV��DQG�DOVR�XVLQJ�DQ�LQVWUXPHQWDO�YDULDEOHV�

DSSURDFK�XVLQJ�DV�DQ�LQVWUXPHQW�ZKHWKHU�WKH�VWXGHQW�LV�]RQHG�WR�DWWHQG�RQH�RI�WKH�WUHDWPHQW�VFKRROV���

:KLOH�WKH�HIIHFWV�RYHUDOO�IRU�VWXGHQWV�LQ�DOO�JUDGHV�ZHUH�������6'�LQ�PDWK�DQG�������6'�LQ�UHDGLQJ��WKH\�

ZHUH�UHPDUNDEO\�ODUJHU�LQ�PDWK�VSHFLILFDOO\�IRU��WK�DQG��WK�JUDGHUV�±�HTXDO�WR������DQG������6'��UHVSHFWLYHO\��

7KH�IDFW�WKDW�WKH�ODUJHVW�LPSDFWV�VKRZHG�XS�H[DFWO\�DQG�RQO\�IRU�WKH�RQH�VXEMHFW�DQG�WZR�JUDGH�OHYHOV�WKDW�

H[SHULHQFHG�0DWFK�WXWRULQJ�OHDGV�WR�RXU�FRQFOXVLRQ�WKDW�WKLV�LV�D�SURPLVLQJ�LQWHUYHQWLRQ�PRGHO��7KHVH�JDLQV�

HTXDO�WZR�WR�IRXU�\HDUV�RI�OHDUQLQJ�IRU�WKH�DYHUDJH�$PHULFDQ�PLGGOH�RU�KLJK�VFKRRO�VWXGHQW��DFFRUGLQJ�WR�GDWD�

IURP�WKH�1$(3��5HDUGRQ���������%HFDXVH�)U\HU¶V�ILQGLQJV�FRPH�IURP�D�TXDVL�H[SHULPHQWDO�VWXG\�UDWKHU�WKDQ�D�

UDQGRPL]HG�H[SHULPHQW��WKH\�DUH�LQHYLWDEO\�VXEMHFW�WR�VRPH�XQFHUWDLQW\��%XW�WKH\�DUH�QHYHUWKHOHVV�VWULNLQJ��

&RPSDUHG�WR�UHJXODU�FODVVURRP�LQVWUXFWLRQ��WZR�RQ�RQH�WXWRULQJ�JUHDWO\�VLPSOLILHV�WKH�LQVWUXFWLRQDO�WDVN�

WKDW�WKH�DGXOW�LV�DVNHG�WR�FDUU\�RXW��:RUNLQJ�ZLWK�MXVW�WZR�VWXGHQWV�PDNHV�LW�PXFK�HDVLHU�IRU�WKH�LQVWUXFWRU�WR�

LQGLYLGXDOL]H�LQVWUXFWLRQ��ERWK�LQ�WHUPV�RI�WKH�OHYHO�DQG�SDFH��WR�ZKDW�VWXGHQWV�QHHG��7KH�WXWRULQJ�PHWKRG�DOVR�

PDNHV�LW�PXFK�HDVLHU�WR�GHYHORS�SRVLWLYH�UHODWLRQVKLSV�ZLWK�VWXGHQWV��DQG�WR�PD[LPL]H�WLPH�RQ�WDVN��RQH�PLJKW�



��
WKLQN�RI�WZR�RQ�RQH�WXWRULQJ�DV�H[WUHPH�FODVV�VL]H�UHGXFWLRQ�WKDW�ZRXOG�JUHDWO\�UHGXFH�WKH�ULVN�RI�GLVUXSWLRQV�

IURP�RWKHU�VWXGHQWV��/D]HDU���������,QGHHG�EHFDXVH�LQVWUXFWRUV�EDVLFDOO\�GR�QRW�QHHG�WR�ZRUU\�DERXW�FODVVURRP�

PDQDJHPHQW�LQ�WKLV�³WHDFKLQJ�WHFKQRORJ\�´�WKH�VHW�RI�SHRSOH�ZKR�DUH�FDSDEOH�RI�EHLQJ�HIIHFWLYH�WXWRUV��LQ�WHUPV�

RI�HLWKHU�WKHLU�DELOLWLHV�RU�SULRU�WUDLQLQJ��LV�SUHVXPDEO\�PXFK�JUHDWHU�WKDQ�WKH�VHW�RI�SHRSOH�ZKR�FRXOG�VXFFHHG�LQ�

WHDFKLQJ�D�ODUJH�FODVVURRP�RI�VWXGHQWV��,W�LV�SRVVLEOH�WR�SURYLGH�VXFK�D�KLJK�GRVDJH��VPDOO�VWXGHQW�WR�WXWRU�UDWLR��

DQG�KLJK�QXPEHU�RI�FRQWDFW�KRXUV��E\�KLULQJ�UHFHQW�FROOHJH�JUDGXDWHV��UHWLUHHV��RU�FDUHHU�VZLWFKHUV�ZKR�DUH�

ZLOOLQJ�WR�GR�WKLV�IRU�D�\HDU�DW�PRGHVW�SD\�DV�D�SXEOLF�VHUYLFH��7KH�LQWHUYHQWLRQ�HVVHQWLDOO\�VXEVWLWXWHV�D�YHU\�

GLIIHUHQW�WHDFKLQJ�PHWKRG�IRU�PDQ\�GLPHQVLRQV�RI�ZKDW�WKH�SUHYLRXV�OLWHUDWXUH�KDV�GHVFULEHG�DV�³WHDFKHU�VNLOO´�

RU�³TXDOLW\´��VXFK�DV�WHDFKLQJ�H[SHULHQFH�RU�H[WHQVLYH�SHGDJRJLFDO�WUDLQLQJ����

7KH�WZR�SURQJHG�LQWHUYHQWLRQ�WKDW�ZH�VWXG\�LQ�WKLV�SDSHU��RXWOLQHG�LQ�WKH�QH[W�VHFWLRQ��DGGUHVVHV�ERWK�WKH�

DFDGHPLF�DQG�QRQ�DFDGHPLF�EDUULHUV�WKDW�ZH�GHVFULEH�LQ�WKLV�VHFWLRQ��:KLOH�RXU�GHVLJQ�GRHV�QRW�DOORZ�XV�WR�

VHSDUDWH�RXW�WKH�HIIHFWV�RI�HDFK�SURQJ�RI�WKH�LQWHUYHQWLRQ��WKH�YHU\�ODUJH�FKDQJH�LQ�\RXWK�RXWFRPHV�WKDW�ZH�VHH�

DV�D�UHVXOW�RI�WKH�EXQGOHG�LQWHUYHQWLRQ�VXJJHVWV�WKDW�DW�OHDVW�RQH�RI�WKH�WZR�NH\�EDUULHUV�GHVFULEHG�KHUH�LV�LQGHHG�

LPSRUWDQW�LQ�DIIHFWLQJ�KRZ�GLVDGYDQWDJHG�\RXWK�SHUIRUP�LQ�VFKRRO��

,,,� ,17(59(17,216�

,Q�WKLV�VHFWLRQ�ZH�GHVFULEH�WKH�EXQGOH�RI�DFDGHPLF�DQG�QRQ�DFDGHPLF�LQWHUYHQWLRQV�WKDW�ZH�VWXG\��7KLV�

EXQGOH�RI�LQWHUYHQWLRQV�ZDV�GHOLYHUHG�LQ�WKH�FRQWH[W�RI�DQ�5&7�WKDW�ZH�FDUULHG�RXW�LQ�D�KLJKO\�GLVDGYDQWDJHG�

VRXWK�VLGH�&KLFDJR�KLJK�VFKRRO�GXULQJ�WKH���������DFDGHPLF�\HDU��2XU�UHVHDUFK�GHVLJQ��GHVFULEHG�PRUH�LQ�

VHFWLRQ�,9�EHORZ��UDQGRPL]HG�VRPH�\RXWK�WR�UHFHLYH�MXVW�WKH�QRQ�DFDGHPLF�LQWHUYHQWLRQ�GHVFULEHG�KHUH��RWKHU�

\RXWK�WR�UHFHLYH�ERWK�WKH�QRQ�DFDGHPLF�LQWHUYHQWLRQ�WRJHWKHU�ZLWK�WKH�DFDGHPLF�LQWHUYHQWLRQ��DQG�RWKHUV�WR�

UHFHLYH�VWDWXV�TXR�VHUYLFHV��,Q�SUDFWLFH�WKHUH�DSSHDU�WR�KDYH�EHHQ�VRPH�VSLOORYHU�HIIHFWV�IURP�WKH�DFDGHPLF�

LQWHUYHQWLRQ�WR�WKRVH�\RXWK�ZKR�ZHUH�DVVLJQHG�WR�RQO\�UHFHLYH�WKH�QRQ�DFDGHPLF�LQWHUYHQWLRQ��DV�ZH�GLVFXVV�LQ�

PRUH�GHWDLO�LQ�VHFWLRQ�9,,��7KLV�FRPSOLFDWHV�RXU�DELOLW\�WR�LVRODWH�WKH�HIIHFWV�RI�WKH�WZR�GLIIHUHQW�SURQJV�RI�WKH�

LQWHUYHQWLRQ�ZH�VWXG\�KHUH��

$� 1RQ�DFDGHPLF�LQWHUYHQWLRQ�



���
7KH�QRQ�DFDGHPLF�SRUWLRQ�RI�WKH�LQWHUYHQWLRQ�ZH�VWXG\�KHUH��FDOOHG�³%HFRPLQJ�D�0DQ´��%$0���ZDV�

GHYHORSHG�DQG�LPSOHPHQWHG�E\�D�&KLFDJR�DUHD�QRQ�SURILW�RUJDQL]DWLRQ��<RXWK�*XLGDQFH��<*���,W�LQFOXGHV�LQ�

VFKRRO�SURJUDPPLQJ�WKDW�H[SRVHV�\RXWK�WR�SUR�VRFLDO�DGXOWV��DQG�SURYLGHV�WKHP�ZLWK�VRFLDO�FRJQLWLYH�VNLOO�

WUDLQLQJ�WKDW�IROORZV�WKH�SULQFLSOHV�RI�FRJQLWLYH�EHKDYLRUDO�WKHUDS\��&%7����

<RXWK�KDYH�WKH�FKDQFH�WR�SDUWLFLSDWH�LQ�XS�WR����RQH�KRXU��RQFH�SHU�ZHHN�JURXS�VHVVLRQV�GXULQJ�WKH�

VFKRRO�GD\�RYHU�WKH�VFKRRO�\HDU��7KH�LQWHUYHQWLRQ�LV�GHOLYHUHG�LQ�JURXSV�WR�KHOS�FRQWURO�FRVWV��ZLWK�JURXSV�NHSW�

VPDOO��DVVLJQHG�JURXSV�RI�QR�PRUH�WKDQ����\RXWK�DQG�D�UHDOL]HG�DYHUDJH�\RXWK�WR�DGXOW�UDWLR�RI������WR�KHOS�

GHYHORS�UHODWLRQVKLSV��6WXGHQWV�VNLS�DQ�DFDGHPLF�FODVV�LQ�RUGHU�WR�SDUWLFLSDWH�LQ�WKH�SURJUDP��ZKLFK�LV�RQH�RI�WKH�

GUDZV�IRU�PDQ\�\RXWK�WR�DWWHQG��7KH�SURJUDP�LV�PDQXDOL]HG�DQG�FDQ�EH�GHOLYHUHG�E\�FROOHJH�HGXFDWHG�SHRSOH�

ZLWKRXW�VSHFLDOL]HG�WUDLQLQJ�LQ�SV\FKRORJ\�RU�VRFLDO�ZRUN��DOWKRXJK�<*�KDG�D�SUHIHUHQFH�IRU�VXFK�WUDLQLQJ�LQ�

VHOHFWLQJ�SURJUDP�SURYLGHUV��)URP�REVHUYLQJ�VHVVLRQV��LW�DOVR�VHHPV�WKDW�DQRWKHU�HVVHQWLDO�VNLOO�LV�WKH�DELOLW\�WR�

NHHS�\RXWK�HQJDJHG��

7KH�%$0�SURJUDP�LQFOXGHV�D�PL[�RI�HOHPHQWV��6RPH�RI�WKH�%$0�FXUULFXOXP�FRQVLVWV�RI�ZKDW�PLJKW�EH�

FDOOHG�FKDUDFWHU�RU�YDOXHV�HGXFDWLRQ��7KH�FXUULFXOXP�DOVR�LQFOXGHV�HIIRUWV�WR�GHYHORS�VSHFLILF�VRFLDO�RU�VRFLDO�

FRJQLWLYH�VNLOOV�VXFK�DV�JHQHUDWLQJ�QHZ�VROXWLRQV�WR�SUREOHPV��OHDUQLQJ�QHZ�ZD\V�RI�EHKDYLQJ��FRQVLGHULQJ�

DQRWKHU¶V�SHUVSHFWLYH��WKLQNLQJ�DKHDG��DQG�HYDOXDWLQJ�FRQVHTXHQFHV�DKHDG�RI�WLPH��7KLV�LV�VLPLODU�WR�ZKDW�PDQ\�

VRFLDO�HPRWLRQDO�OHDUQLQJ��6(/��SURJUDPV�WU\�WR�DFKLHYH��

7KH�%$0�FXUULFXOXP�DOVR�LQFOXGHV�VWDQGDUG�HOHPHQWV�RI�&%7��%HFN���������ZKLFK�WULHV�WR�DGGUHVV�WKH�

SUREOHP�WKDW�D�JUHDW�GHDO�RI�EHKDYLRU�VWHPV�IURP�DXWRPDWLF�GHFLVLRQ�PDNLQJ��ZKDW�SV\FKRORJLVWV�FDOO�³6\VWHP�

�´�EHKDYLRU���EXW�SHRSOH�DUH�UDUHO\�DZDUH�RI�HLWKHU�WKH�DXWRPDWLF�WKRXJKWV�WKDW�GULYH�WKHLU�EHKDYLRU�RU�WKH�

SUHGLFWDEOH�ELDVHV�WR�ZKLFK�DXWRPDWLF�WKRXJKWV�DUH�SURQH��)RU�H[DPSOH��SHRSOH�RIWHQ�RYHUJHQHUDOL]H�DQG�DVVXPH�

WKDW�D�VLQJOH�QHJDWLYH�HYHQW�LV�V\PSWRPDWLF�RI�D�EURDGHU�SUREOHP��RU�³FDWDVWURSKL]H´�DQG�PDNH�D�QHJDWLYH�HYHQW�

PRUH�QHJDWLYH�WKDQ�LW�LV��2U�SHRSOH�MXPS�WR�FRQFOXVLRQV��IRUPLQJ�QHJDWLYH�LQWHUSUHWDWLRQV�HYHQ�EHIRUH�WKHUH�LV�

HYLGHQFH�WR�VXSSRUW�WKHP��&%7�DGGUHVVHV�WKHVH�SUREOHPV�E\�PDNLQJ�SHRSOH�PRUH�DZDUH�RI�WKHLU�RZQ�WKRXJKWV�

DQG�KRZ�WKHLU�WKRXJKWV�GULYH�EHKDYLRU��&%7�DV�D�SV\FKRORJLVW�ZRXOG�GHOLYHU�LW�ZRXOG�RIWHQ�EH�RQH�RQ�RQH��WKH�

%$0�LQWHUYHQWLRQ�LV�GHOLYHUHG�LQ�VPDOO�WR�PHGLXP�VL]HG�JURXSV��������\RXWK�SHU�JURXS��WR�KROG�GRZQ�FRVWV��



���
0RVW�VHVVLRQV�VWDUW�ZLWK�D�VHOI�DQDO\VLV��³FKHFN�LQ´��WR�KHOS�LGHQWLI\�SUREOHPDWLF�WKRXJKWV�RU�EHKDYLRUV�

WR�EH�DGGUHVVHG��3DUWLFLSDQWV�GLVFXVV�D�FRJQLWLYH�PRGHO�HPSKDVL]LQJ�WKDW�HPRWLRQDO�UHDFWLRQV�WR�HYHQWV�DUH�

HQGRJHQRXV�DQG�RIWHQ�LQIOXHQFHG�E\�DXWRPDWLF�WKRXJKWV��DQG�DUH�WDXJKW�UHOD[DWLRQ�WHFKQLTXHV�WR�KHOS�DYRLG�

RYHUO\�DXWRPDWLF�UHDFWLRQV��³RXW�RI�FRQWURO´�EHKDYLRU���6WRULHV��PRYLHV��DQG�PHWDSKRUV�DUH�XVHG�WR�LOOXVWUDWH�

XQKHOSIXO�DXWRPDWLF�EHKDYLRUV�DQG�ELDVHG�EHOLHIV�DW�ZRUN�LQ�WKH�OLYHV�RI�RWKHUV��<RXWK�DUH�WDXJKW�WR�XVH�

³EHKDYLRUDO�H[SHULPHQWV´�WR�HPSLULFDOO\�WHVW�WKHLU�ELDVHG�EHOLHIV��ERWK�GXULQJ�SURJUDP�VHVVLRQV�DQG�DV�

KRPHZRUN�LQ�EHWZHHQ�VHVVLRQV��ZLWK�D�VSHFLDO�HPSKDVLV�RQ�FRPPRQ�VRFLDO�LQIRUPDWLRQ�SURFHVVLQJ�HUURUV�DQG�

SUREOHPV�DURXQG�SHUVSHFWLYH�WDNLQJ��VXFK�DV�FDWDVWURSKL]LQJ�DQG�D�IRFXV�RQ�RYHUO\�QDUURZ��VKRUW�WHUP�JRDOV��

%HFDXVH�PRQLWRULQJ�DXWRPDWLF�WKRXJKWV�UHTXLUHV�HIIRUW��&%7�KHOSV�IRFXV�WKLV�HIIRUW�E\�KHOSLQJ�SHRSOH�UHFRJQL]H�

LQGLFDWRUV�WKDW�VRPH�PDODGDSWLYH�DXWRPDWLF�WKRXJKW�RU�ELDVHG�EHOLHI�LV�EHLQJ�WULJJHUHG��$�VKLIW�WR�VRPH�DYHUVLYH�

HPRWLRQ�LV�D�FRPPRQ�FXH��%HFN���������*LYHQ�WKH�FRPPRQ�ULVNV�IDFHG�E\�WKH�WDUJHW�SRSXODWLRQ�ZH�VWXG\�KHUH��D�

NH\�IRFXV�LV�RQ�DQJHU�DV�D�FXH���

7KH�QDWXUH�RI�WKH�LQWHUYHQWLRQ�LV�EHVW�LOOXVWUDWHG�E\�H[DPSOH��7KH�YHU\�ILUVW�DFWLYLW\�IRU�\RXWK�LQ�WKH�

SURJUDP�LV�WKH�³)LVW�([HUFLVH�´�6WXGHQWV�DUH�GLYLGHG�LQWR�SDLUV��RQH�VWXGHQW�LV�WROG�KH�KDV����VHFRQGV�WR�JHW�KLV�

SDUWQHU�WR�RSHQ�KLV�ILVW��7KHQ�WKH�H[HUFLVH�LV�UHYHUVHG��$OPRVW�DOO�\RXWK�DWWHPSW�WR�XVH�SK\VLFDO�IRUFH�WR�FRPSHO�

WKHLU�SDUWQHUV�WR�RSHQ�WKHLU�ILVWV��'XULQJ�GHEULHI��WKH�JURXS�OHDGHU�DVNV�\RXWK�WR�H[SODLQ�ZKDW�WKH\�WULHG�DQG�KRZ�

LW�ZRUNHG��SRLQWHGO\�QRWLQJ�WKDW��DV�LV�XVXDOO\�WKH�FDVH��DOPRVW�QR�RQH�asked�WKHLU�SDUWQHU�WR�RSHQ�WKHLU�ILVW��

:KHQ�\RXWK�DUH�DVNHG�ZK\��WKH\�XVXDOO\�SURYLGH�UHVSRQVHV�VXFK�DV��³KH�ZRXOGQ¶W�KDYH�GRQH�LW�´�RU�³KH�ZRXOG�

KDYH�WKRXJKW�,�ZDV�D�SXQN.´�7KH�JURXS�OHDGHU�ZLOO�WKHQ�IROORZ�XS�E\�DVNLQJ��³+RZ�GR�\RX�NQRZ?´�7KH�H[HUFLVH�

LV�DQ�H[SHULHQWLDO�ZD\�WR�WHDFK�\RXWK�DERXW�KRVWLOH�DWWULEXWLRQ�ELDV��7KH�H[DPSOH�DOVR�VKRZV�KRZ�WKH�SURJUDP�LV�

HQJDJLQJ�WR�\RXWK�ZKR�PLJKW�QRW�QRUPDOO\�VLJQ�XS�IRU�SUR�VRFLDO�DFWLYLWLHV��EHFDXVH�LW�LV�VOLJKWO\�VXEYHUVLYH�±�WR�

SDUWLFLSDWH�WKH\�JHW�RXW�RI�DQ�DFDGHPLF�FODVV��DQG�WKHQ�WKH�ILUVW�DFWLYLW\�ZLQGV�XS�LQYROYLQJ�URZG\�KRUVHSOD\��

%� $FDGHPLF�LQWHUYHQWLRQ�

7KH�DFDGHPLF�LQWHUYHQWLRQ�LQFOXGHG�LQ�RXU�5&7�ZDV�GHOLYHUHG�E\�VWDII�KLUHG�E\�RXU�RZQ�UHVHDUFK�WHDP�

EXW�ZDV�PRGHOHG�FORVHO\�RQ�WKH�0DWFK�PRGHO��:H�VHOHFWHG�WKH�0DWFK�WXWRULQJ�PRGHO�DV�WKH�DFDGHPLF�

FRPSRQHQW�RI�RXU�WZR�SURQJHG�LQWHUYHQWLRQ�EHFDXVH�RI�RXU�K\SRWKHVLV�WKDW�³DFDGHPLF�PLVPDWFK´�LV�DQ�



���
LPSRUWDQW�SUREOHP�LQ�PDQ\�XUEDQ�KLJK�VFKRROV�DQG�WKDW�LQWHQVLYH�LQGLYLGXDOL]HG�LQVWUXFWLRQ�LV�D�SURPLVLQJ�

VROXWLRQ��%ORRP��������VXPPDUL]HV�D�VHULHV�RI�5&7V�ZLWK�HOHPHQWDU\�DQG�PLGGOH�VFKRRO�VWXGHQWV�WHDFKLQJ�WKHP�

QHZ�VXEMHFWV�DERXW�ZKLFK�WKH\�ZRXOG�KDYH�OLWWOH�SULRU�EDFNJURXQG��FDUWRJUDSK\�DQG�SUREDELOLW\���DQG�IRXQG�WKDW�

VWXGHQWV�DVVLJQHG�WR�UHFHLYH�RQH�RQ�RQH�RU�VPDOO�JURXS��QRW�PRUH�WKDQ�WKUHH�RQ�RQH��WXWRULQJ�JHQHUDWHG�DYHUDJH�

WHVW�VFRUHV�WKDW�ZHUH�IXOO\�WZR�VWDQGDUG�GHYLDWLRQV�KLJKHU�WKDQ�WKRVH�RI�VWXGHQWV�DVVLJQHG�WR�UHJXODU�FODVVURRP�

LQVWUXFWLRQ��&RPSDUHG�WR�UHJXODU�FODVVURRP�LQVWUXFWLRQ��WXWRULQJ�DOVR�JHQHUDWHV�ODUJH�LQFUHDVHV�LQ�WLPH�RQ�WDVN�

������YHUVXV������DQG�LPSURYHG�VWXGHQW�DWWLWXGHV�DQG�LQWHUHVWV��7XWRULQJ�E\�LWV�QDWXUH�ZDV�IRXQG�WR�LQFUHDVH�

WKH�DPRXQW�RI�IHHGEDFN�DQG�FRUUHFWLRQ�EHWZHHQ�VWXGHQW�DQG�LQVWUXFWRU��D�NH\�FKDUDFWHULVWLF�RI�HIIHFWLYH�WHDFKLQJ��

DQG�DOVR�HQVXUHV�WKDW�DOO�VWXGHQWV�UHFHLYH�WKLV�DWWHQWLRQ�±�LQFOXGLQJ�WKRVH�VWXGHQWV�ZKR�DUH�VWUXJJOLQJ�LQ�VFKRRO��

7KHUH�LV�VRPH�LQGLFDWLRQ�LQ�WKHVH�VWXGLHV�WKDW�WHDFKHUV�LQ�UHJXODU�FODVVURRPV�WHQG�WR�IRFXV�WKHLU�DWWHQWLRQ�RQ�

VWXGHQWV�LQ�WKH�WRS�WKLUG�RI�WKH�DFKLHYHPHQW�GLVWULEXWLRQ��7KH�FKDOOHQJH�IRU�HGXFDWLRQ�SROLF\�KDV�EHHQ�WKDW�VXFK�

LQWHQVLYH�VPDOO�JURXS�WXWRULQJ�LV�YHU\�FRVWO\��7KH�³WZR�VLJPD�SUREOHP�´�DV�%ORRP�GHVFULEHG�LW��LV�WR�LGHQWLI\�

ORZHU�FRVW�LQVWUXFWLRQDO�DOWHUQDWLYHV�WKDW�FDQ�EH�DV�HIIHFWLYH�DV�WXWRULQJ��

2QH�PDMRU�LQQRYDWLRQ�RI�WKH�0DWFK�PRGHO��DQG�D�NH\�UHDVRQ�ZH�VHOHFWHG�LW��LV�WKH�UHFRJQLWLRQ�WKDW�WKH�

LQVWUXFWLRQDO�³WHFKQRORJ\´�RI�WXWRULQJ�LV�TXLWH�GLIIHUHQW�IURP�WKDW�RI�D�FODVVURRP�DQG�VR�WKH�VHW�RI�VNLOOV�DQG�

H[SHULHQFHV�UHTXLUHG�WR�EH�D�VXFFHVVIXO�LQVWUXFWRU�DUH�GLIIHUHQW��7KLV�HQDEOHV�0DWFK�WR�H[SDQG�WKH�SRRO�RI�SHRSOH�

WR�UHFUXLW�WR�EH�WXWRUV�DQG�IRFXV�RQ�SHRSOH�ZKR�DUH�WDOHQWHG�ZLWK�VWURQJ�PDWK�VNLOOV�DQG�ZLOOLQJ�WR�GHYRWH�D�\HDU�

WR�SXEOLF�VHUYLFH��EXW�ZKR�GR�QRW�QHFHVVDULO\�KDYH�H[WHQVLYH�SULRU�WUDLQLQJ�RU�H[SHULHQFH�DV�WHDFKHUV��$V�ZLWK�

RWKHU�SXEOLF�VHUYLFH�SURJUDPV�OLNH�7HDFK�IRU�$PHULFD�RU�&LW\�<HDU��WKH�WXWRUV�ZHUH�ZLOOLQJ�WR�ZRUN�DW�UHODWLYHO\�

ORZ�ZDJHV����������SOXV�EHQHILWV�IRU�WKH�QLQH�PRQWK�DFDGHPLF�\HDU���7KLV�PDNHV�WKH�LQFUHGLEO\�KLJK�GRVDJH�RI�

WKH�0DWFK�WXWRULQJ�PRGHO�IHDVLEOH��

$QRWKHU�UHDVRQ�ZH�VHOHFWHG�WKH�0DWFK�PRGHO�ZDV�EHFDXVH�RI�WKH�SURPLVLQJ�ILQGLQJV�IURP�)U\HU¶V��������

QRQ�H[SHULPHQWDO�VWXG\��:H�XVHG�RXU�RZQ�VWDII�WR�WU\�WR�LPSOHPHQW�WKH�0DWFK�PRGHO�DV�IDLWKIXOO\�DV�SRVVLEOH�

GXULQJ�WKH�SLORW�UHVXOWV�UHSRUWHG�RQ�KHUH��UDWKHU�WKDQ�VXEFRQWUDFW�ZLWK�0DWFK��EHFDXVH�RI�RWKHU�REOLJDWLRQV�WKDW�

0DWFK�(GXFDWLRQ�KDG�IRU�RXU�SLORW�\HDU��$<�����������2XU�UHVHDUFK�WHDP�LV�QRZ�FXUUHQWO\�LQ�WKH�ILHOG�ZLWK�D�

ODUJH�VFDOH�H[SHULPHQW�LQ�ZKLFK�0DWFK�(GXFDWLRQ�LWVHOI�LV�ZRUNLQJ�XQGHU�VXE�FRQWUDFW�ZLWK�RXU�UHVHDUFK�WHDP�WR�



���
SURYLGH�WKHLU�WXWRULQJ�LQWHUYHQWLRQ��&RPSDUHG�WR�WKH�SLORW�UHVXOWV�WKDW�ZH�UHSRUW�RQ�KHUH��RXU�RQJRLQJ�ODUJH�VFDOH�

H[SHULPHQW�ZLOO�DOVR�SURYLGH�IRU�D�FOHDQHU�WHVW�WR�VHSDUDWH�RXW�WKH�HIIHFWV�RI�%$0�YHUVXV�0DWFK�WXWRULQJ���

'XULQJ�WKH�VFKRRO�GD\��VWXGHQWV�DV�SDUW�RI�WKHLU�UHJXODU�FODVV�VFKHGXOH�ZHUH�DVVLJQHG�WR�SDUWLFLSDWH�LQ�D�

RQH�KRXU�ORQJ�WXWRULQJ�VHVVLRQ��HYHU\�GD\��(DFK�WXWRU�ZRUNHG�ZLWK�WZR�VWXGHQWV�DW�D�WLPH�GXULQJ�HDFK�VHVVLRQ��

7KH�WXWRUV�ZHUH�PRVWO\�UHFHQW�FROOHJH�JUDGXDWHV�ZKR�ZHUH�KLUHG�EHFDXVH�WKH\�KDYH�YHU\�VWURQJ�PDWK�VNLOOV�DQG�

LQWHUSHUVRQDO�VNLOOV��DOWKRXJK�DV�QRWHG�DERYH�WKH\�GLG�QRW�KDYH�IRUPDO�WHDFKHU�WUDLQLQJ�DQG�ZHUH�QRW�OLFHQVHG�

,OOLQRLV�WHDFKHUV��7KH�SURJUDP�LQ�LWV�HVVHQFH�WKXV�VKDUHV�PDQ\�VLPLODULWLHV�ZLWK�WKDW�RI�%DQHUMHH�HW�DO����������

7KH�0DWFK�LQWHUYHQWLRQ�LQGLYLGXDOL]HV�LQVWUXFWLRQ�EXW��XQOLNH�WUDFNLQJ��LV�DGDSWLYH��UDWKHU�WKDQ�ORFNLQJ�

VWXGHQWV�LQWR�D�SDUWLFXODU�LQVWUXFWLRQDO�OHYHO��0DWFK�WDLORUV�WKH�OHYHO�RI�PDWHULDO�WR�VWXGHQWV¶�FKDQJLQJ�QHHGV�DQG�

DOORZV�WKHP�WR�SURJUHVV�DV�TXLFNO\�DV�WKH\�DUH�DEOH�WR�OHDUQ��7XWRULQJ�VHVVLRQV�KDYH�D�FXUULFXOXP��ZLWK�DERXW�

KDOI�RI�HDFK�VHVVLRQ�GHYRWHG�WR�ZRUNLQJ�RQ�VXEMHFW�PDWHULDO�WKDW�VWXGHQWV�DUH�ZRUNLQJ�RQ�LQ�FODVV��WDUJHWHG�WR�WKH�

,OOLQRLV�VWDWH�&RPPRQ�&RUH�VWDQGDUGV���7KH�VFKRRO�VXSHUYLVRU�IRU�WKH�WXWRULQJ�LQWHUYHQWLRQ�FRRUGLQDWHG�ZLWK�

PDWK�WHDFKHUV�LQ�WKH�VFKRRO�WR�REWDLQ�DKHDG�RI�WLPH�WKHLU�ZHHNO\�OHVVRQ�SODQV���:H�XVHG�D�FRPPHUFLDO�

FXUULFXOXP�WR�SURYLGH�UHPHGLDO�VNLOO�GHYHORSPHQW�IRU�WKH�RWKHU�KDOI�RI�HDFK�VHVVLRQ��WRJHWKHU�ZLWK�IUHTXHQW�

IRUPDWLYH�DVVHVVPHQWV�DQG�FXUULFXOXP�DGMXVWPHQWV�LQ�UHVSRQVH�WR�WKH�DVVHVVPHQWV� 

� 7KH�FRQWURO�JURXS�LQ�RXU�VWXG\�ZDV�HOLJLEOH�IRU�DOO�RI�WKH�RWKHU�DFDGHPLF�VXSSRUWV�FXUUHQWO\�DYDLODEOH�LQ�

WKH�KLJK�VFKRRO��(YHU\��WK�JUDGHU�LQ�RXU�VWXG\�VDPSOH��WKRVH�DVVLJQHG�WR�WUHDWPHQW�DV�ZHOO�DV�WR�RXU�FRQWURO�

FRQGLWLRQ��ZDV�UHFHLYLQJ�D�GRXEOH�SHULRG�RI�PDWK��&RQWURO�VWXGHQWV�UHPDLQHG�HOLJLEOH�IRU�WKH�WXWRULQJ�WKDW�LV�

SURYLGHG�E\�&36�ZLWK�1R�&KLOG�/HIW�%HKLQG��1&/%��IXQGLQJ��ZKLFK�SURYLGHV����KRXUV�RI�ZULWLQJ�WXWRULQJ�DQG�

���KRXUV�RI�PDWK�WXWRULQJ�per year��RU�DERXW�ò�KRXU�per week�RI�PDWK�WXWRULQJ��FRPSDUHG�WR�DERXW�RQH�KRXU�per 

day�ZLWK�RXU�0DWFK�VW\OH�DFDGHPLF�LQWHUYHQWLRQ�IRU�WKH�WUHDWPHQW�JURXS���

,9� '$7$�

2QH�VRXUFH�RI�GDWD�ZH�KDYH�IRU�PHDVXULQJ�³GRVDJH´�LV�SURYLGHU�UHFRUGV��<RXWK�*XLGDQFH�VKDUHG�ZLWK�XV�

LQGLYLGXDO�OHYHO�UHFRUGV�RQ�SDUWLFLSDWLRQ�LQ�WKH�ZHHNO\�%$0�VHVVLRQV��:H�DOVR�KDYH�GDLO\�ORJV�IURP�WKH�WXWRULQJ�

WHDP�WKDW�UHFRUGV�DWWHQGDQFH�E\�\RXWK�DVVLJQHG�WR�UHFHLYH�WKH�DFDGHPLF�LQWHUYHQWLRQ�DV�ZHOO��



���
2XU�PDLQ�VRXUFH�RI�ERWK�EDVHOLQH�LQIRUPDWLRQ�DERXW�\RXWK�DQG�WKHLU�VXEVHTXHQW�RXWFRPHV�FRPHV�IURP�

ORQJLWXGLQDO�VWXGHQW�OHYHO�UHFRUGV�PDLQWDLQHG�E\�&36��%HFDXVH�RXU�VWXG\�VDPSOH�ZDV�LQLWLDOO\�GUDZQ�IURP�

VWXGHQWV�DWWHQGLQJ�RXU�VWXG\�VFKRRO��ZH�KDYH�&36�VWXGHQW�,'�QXPEHUV�IRU�HYHU\RQH�ZH�UDQGRPO\�DVVLJQHG��6R�

RXU�LQLWLDO�PDWFK�UDWH�WR�WKH�&36�DGPLQLVWUDWLYH�UHFRUGV�IRU�RXU�VWXG\�VDPSOH�LV������E\�FRQVWUXFWLRQ��

)URP�&36�ZH�REWDLQHG�VWXGHQW�OHYHO�VFKRRO�UHFRUGV�IRU�WKH�DFDGHPLF�\HDUV����������WKH�\HDU�EHIRUH�RXU�

LQWHUYHQWLRQ�ZDV�ILHOGHG��DQG����������WKH�LQWHUYHQWLRQ�\HDU�LWVHOI���7KHVH�&36�VWXGHQW�UHFRUGV�LQFOXGH�ZKHWKHU�

WKH�VWXGHQW�KDV�D�GLVDELOLW\��DV�LQGLFDWHG�E\�KDYLQJ�DQ�LQGLYLGXDOL]HG�HGXFDWLRQDO�SODQ��RU�,(3��DOO�EXW�RQH�RI�WKH�

VWXGHQWV�LQ�RXU�VWXG\�VDPSOH�ZKR�KDG�DQ�,(3�ZHUH�FODVVLILHG�DV�³OHDUQLQJ�GLVDEOHG´���PRQWK�DQG�\HDU�RI�ELUWK�

�VR�ZH�FDQ�FRQVWUXFW�DJH���UDFH���HWKQLFLW\��HOLJLELOLW\�IRU�IUHH�DQG�UHGXFHG�SULFH�OXQFK��FRXUVH�JUDGHV�LQ�HDFK�

VXEMHFW��VR�WKDW�ZH�FDQ�H[DPLQH�LPSDFWV�RQ�JUDGHV�LQ�VSHFLILF�VXEMHFWV�VXFK�DV�PDWK�RU�RQ�RYHUDOO�*3$���DQG�

HQUROOPHQW�VWDWXV��VR�WKDW�ZH�FDQ�H[DPLQH�GURSRXW�YHUVXV�VFKRRO�SHUVLVWHQFH���

7KHVH�GDWD�DOVR�LQFOXGH�DFKLHYHPHQW�WHVW�VFRUHV�IRU�WKH�H[DPV�WKDW�&36�DGPLQLVWHUV�WR��WK�DQG���WK�

JUDGHUV�±�WKH��WK�JUDGH�(;3/25(�DQG���WK�JUDGH�3/$1�WHVWV��ZKLFK�DUH�GHYHORSHG�E\�$&7��,QF��7KH�

(;3/25(�H[DPV�LQFOXGH�D����LWHP�����PLQXWH�(QJOLVK�WHVW��D����LWHP�����PLQXWH�UHDGLQJ�WHVW��DQG��

SDUWLFXODUO\�UHOHYDQW�IRU�RXU�SXUSRVHV��D����LWHP�����PLQXWH�PDWK�WHVW��ZKLFK��DV�$&7�QRWHV��FRYHUV�³IRXU�DUHDV�

±�NQRZOHGJH�DQG�VNLOOV��GLUHFW�DSSOLFDWLRQ��XQGHUVWDQGLQJ�FRQFHSWV��DQG�LQWHJUDWLQJ�\RXU�XQGHUVWDQGLQJ�RI�

FRQFHSWV�´�LQ�SUH�DOJHEUD�����WHVW�LWHPV���HOHPHQWDU\�DOJHEUD����LWHPV���JHRPHWU\����LWHPV���DQG�VWDWLVWLFV�DQG�

SUREDELOLW\����LWHPV����7KH���WK�JUDGH�3/$1�WHVWV�LQFOXGH�D����PLQXWH�(QJOLVK�H[DP�����LWHPV�RQ�

XVDJH�PHFKDQLFV�����LWHPV�RQ�UKHWRULFDO�VNLOOV���D����PLQXWH�����LWHP�UHDGLQJ�H[DP��DQG�D����PLQXWH�PDWK�WHVW�

WKDW�FRYHUV�SUH�DOJHEUD�DQG�ILUVW�\HDU�DOJHEUD�����LWHPV���DQG�SODQH�JHRPHWU\�����LWHPV������

7KH�(;3/25(�DQG�3/$1�WHVWV�SURYLGH�UHVXOWV�ERWK�DV�VFDOHG�VFRUHV��DQG�LQ�WHUPV�RI�WKH�VWXGHQW¶V�

SHUFHQWLOH�UDQN�ZLWKLQ�WKH�QDWLRQDO�GLVWULEXWLRQ�RI�WHVW�WDNHUV��:H�SRRO�WRJHWKHU�UHVXOWV�IRU��WK�DQG���WK�JUDGHUV�

DQG�UHSRUW�LPSDFW�HVWLPDWHV�XVLQJ�WKH�WHVW�VFRUH�UHVXOWV�VFRUHG�LQ�WKUHH�GLIIHUHQW�ZD\V��)LUVW��ZH�VKRZ�WHVW�VFRUH�

�������������������������������������������������
��6HH�KWWS���ZZZ�DFW�RUJ�H[SORUHVWXGHQW�WHVWV�PDWK�KWPO��6DPSOH�SUREOHPV�IURP�WKH�(;3/25(��WK�JUDGH�PDWK�WHVW�DUH�DYDLODEOH�DW��
KWWS���ZZZ�DFW�RUJ�H[SORUHVWXGHQW�SGI�PDWK�SGI��
���6HH�KWWS���ZZZ�DFW�RUJ�SODQVWXGHQW�WHVWV�LQGH[�KWPO��6DPSOH�SUREOHPV�IURP�WKH�3/$1���WK�JUDGH�PDWK�WHVW�DUH�DYDLODEOH�DW��
KWWS���ZZZ�DFW�RUJ�SODQVWXGHQW�SGI�VDPSOH�SGI��

http://www.act.org/explorestudent/tests/math.html
http://www.act.org/explorestudent/pdf/math.pdf
http://www.act.org/planstudent/tests/index.html
http://www.act.org/planstudent/pdf/sample.pdf


���
UHVXOWV�XVLQJ�WKH�(;3/25(�DQG�3/$1�VFDOH�VFRUHV�QRUPDOL]HG�WR�RXU�FRQWURO�JURXS¶V�GLVWULEXWLRQ��WKDW�LV��

VXEWUDFWLQJ�RII�WKH�FRQWURO�PHDQ�IURP�HDFK�VWXGHQW¶V�VFRUH�DQG�WKHQ�GLYLGLQJ�E\�WKH�FRQWURO�JURXS¶V�VWDQGDUG�

GHYLDWLRQ��7KLV�LV�WKH�FRQYHQWLRQ�WKDW�LV�ZLGHO\�XVHG�LQ�HGXFDWLRQ�UHVHDUFK��NQRZQ�DV�*ODVV¶V�ǻ��*ODVV���������VR�

UHSRUWLQJ�RXU�WHVW�VFRUH�UHVXOWV�VFDOHG�LQ�WKLV�ZD\�KDV�WKH�DGYDQWDJH�RI�IDFLOLWDWLQJ�FRPSDULVRQV�WR�RWKHU�VWXGLHV��

6HFRQG��ZH�SUHVHQW�WHVW�VFRUH�UHVXOWV�WKDW�VWDQGDUGL]H�WKH�VFDOH�VFRUHV�XVLQJ�WKH�QDWLRQDO�GLVWULEXWLRQ�IRU�WKH�VFDOH�

VFRUHV��7KLUG��ZH�SUHVHQW�WHVW�VFRUH�UHVXOWV�LQ�WHUPV�RI�QDWLRQDO�SHUFHQWLOH�UDQNLQJV��7KH�ODVW�WZR�PHWULFV�KDYH�

WKH�DGYDQWDJH�RI�OHWWLQJ�UHDGHUV�VHH�KRZ�WKH�LQWHUYHQWLRQ�PRYHV�FKLOGUHQ�ZLWKLQ�WKH�QDWLRQDO�GLVWULEXWLRQ��

:H�FDQ�DOVR�FDOFXODWH�WKH�&36�³RQ�WUDFN´�LQGLFDWRU�WKDW�ZDV�GHYHORSHG�E\�WKH�&KLFDJR�&RQVRUWLXP�RQ�

6FKRRO�5HVHDUFK��&&65��IRU�KLJK�VFKRRO�IUHVKPDQ��6WXGHQWV�DUH�RQ�WUDFN�LI�WKH\�DFFXPXODWH�ILYH�IXOO�\HDU�

FRXUVH�FUHGLWV��LQ�DQ\�FUHGLW�EHDULQJ�FODVV���DQG�DFFXPXODWH�QRW�PRUH�WKDQ�RQH�VHPHVWHU�)�JUDGH�LQ�D�FRUH�FODVV�

�$OOHQVZRUWK�DQG�(DVWRQ���������6LQFH�RXU�VWXG\�VDPSOH�FRQVLVWV�RI�ERWK��WK�DQG���WK�JUDGHUV��ZH�H[WHQG�WKH�

EDVLF�ORJLF�RI�WKH�³RQ�WUDFN´�LQGLFDWRU�DQG�FDOFXODWH�WKH�PHDVXUH�IRU�VWXGHQWV�LQ�ERWK�JUDGHV�WKDW�ZH�VWXG\��

)RU�WKLV�VWXG\�ZH�ZHUH�XQDEOH�WR�PDWFK�\RXWK�WR�JRYHUQPHQW�DUUHVW�UHFRUGV��VR�ZH�FDQQRW�FRPSDUH�WKH�

VL]H�RI�DQ\�HIIHFWV�RQ�FULPLQDO�EHKDYLRU�IURP�WKLV�LQWHUYHQWLRQ�FRFNWDLO�ZLWK�WKH�HIIHFWV�RI�SURYLGLQJ�\RXWK�ZLWK�

%$0�DORQH��DV�UHSRUWHG�LQ�+HOOHU�HW�DO�����������

9� 678'<�6$03/(�$1'�5$1'20�$66,*10(17�

7KH�PDLQ�FKDOOHQJH�ZLWK�DQ\�LQWHUYHQWLRQ�VWXG\�LV�WKH�SRVVLELOLW\�WKDW�WKH�\RXWK�ZKR�ZLQG�XS�UHFHLYLQJ�

SURJUDPPLQJ�DUH�V\VWHPDWLFDOO\�GLIIHUHQW�IURP�WKRVH�ZKR�GR�QRW��2XU�VWXG\�RYHUFRPHV�WKDW�FKDOOHQJH�WKURXJK�

UDQGRP�DVVLJQPHQW�RI�HOLJLEOH�\RXWK�WR�RQH�RI�WZR�SURJUDPPLQJ�FRQGLWLRQV��HLWKHU�%$0�RU�%$0�SOXV�0DWFK�

VW\OH�KLJK�GRVDJH�WXWRULQJ���RU�WR�D�FRQWURO�JURXS��%\�YLUWXH�RI�UDQGRP�DVVLJQPHQW��ZH�ZRXOG�H[SHFW�WKH�\RXWK�

DVVLJQHG�WR�RXU�WKUHH�JURXSV�WR�EH�WKH�VDPH�LQ�H[SHFWDWLRQ��

2XU�UHVHDUFK�WHDP�FDUULHG�RXW�WKH�UDQGRP�DVVLJQPHQW�IRU�WKH�FXUUHQW�SURMHFW�RXUVHOYHV��,Q�2FWREHU������

�WKH�IDOO�RI�RXU�LQWHUYHQWLRQ�\HDU���ZH�XVHG�&36�DGPLQLVWUDWLYH�GDWD�WR�LGHQWLI\�PDOH�\RXWK�ZKR�ZHUH�LQ�HLWKHU��WK�

RU���WK�JUDGH�DQG�HQUROOHG�DW�RXU�VWXG\�KLJK�VFKRRO��%HFDXVH�ZH�DUH�VWXG\LQJ�D�VFKRRO�EDVHG�LQWHUYHQWLRQ��ZH�

H[FOXGHG�\RXWK�ZKR�LQ�WKH�SUHYLRXV�DFDGHPLF�\HDU��$<���������PLVVHG�PRUH�WKDQ�����RI�DOO�VFKRRO�GD\V�DQG�



���
IDLOHG�PRUH�WKDQ�����RI�WKHLU�FODVVHV��ZLWK�WKH�ORJLF�WKDW�WKH\�ZRXOG�EH�XQOLNHO\�WR�DWWHQG�VFKRRO�HQRXJK�GXULQJ�

RXU�LQWHUYHQWLRQ�\HDU��$<���������WR�EHQHILW��

)RU�WKH�UHPDLQLQJ�PDOH�VWXGHQWV��ZH�FDOFXODWHG�DQ�³DFDGHPLF�ULVN�LQGH[´�WKDW�LV�D�IXQFWLRQ�RI�WKH�QXPEHU�

RI�SULRU�\HDU�FRXUVH�IDLOXUHV��XQH[FXVHG�DEVHQFHV��DQG�EHLQJ�ROG�IRU�JUDGH��SUHYLRXVO\�KHOG�EDFN���:H�WKHQ�

UDQNHG�VWXGHQWV�RQ�WKH�EDVLV�RI�WKLV�ULVN�LQGH[��DQG�VHOHFWHG�����PDOH��WK�DQG���WK�JUDGHUV�ZLWK�WKH�KLJKHVW�ULVN�

VFRUHV�WR�EH�LQ�RXU�VWXG\�VDPSOH��*LYHQ�WKDW�WKH�VWXG\�KLJK�VFKRRO¶V�WRWDO�HQUROOPHQW�LV�VOLJKWO\�OHVV�WKDQ��������

RXU�VWXG\�VDPSOH�RI�1 ����PDOH�\RXWK�UHSUHVHQWV�DERXW�RQH�WKLUG�RI�DOO�PDOHV�LQ��WK�DQG���WK�JUDGH�LQ�WKH�

VFKRRO��7KHVH�\RXWK�ZHUH�UDQGRPO\�DVVLJQHG�WR�RQH�RI�WKUHH�FRQGLWLRQV���

����Control (N=34)���

����BAM only (N=24)���

����BAM plus Match-style high-dosage tutoring (N=48)���

%HFDXVH�ZH�KDG�GLIIHUHQW�OHYHOV�RI�FDSDFLW\�IRU�WKH�WXWRULQJ�DQG�%$0�ZLWKLQ�WKH�VFKRRO��RXU�UDQGRP�

DVVLJQPHQW�DOJRULWKP�LQWHQWLRQDOO\�RYHU�DVVLJQHG�HOLJLEOH�\RXWK�WR�WKH�JURXS�WKDW�UHFHLYHG�ERWK�RXU�DFDGHPLF�

DQG�QRQ�DFDGHPLF�LQWHUYHQWLRQ��ZLWK�D�ORZHU�DVVLJQPHQW�SUREDELOLW\�IRU�WKH�QRQ�DFDGHPLF�RQO\�JURXS���

)RU�WKRVH�DVVLJQHG�WR�SURJUDPPLQJ��FRQVHQWV�IRU�SURJUDP�SDUWLFLSDWLRQ�ZHUH�VRXJKW�IURP�\RXWK�DQG�

WKHLU�SDUHQWV��2XU�WHDP�ZDV�DEOH�WR�DFFHVV�DGPLQLVWUDWLYH�GDWD�RQ�\RXWK�DVVLJQHG�WR�DOO�WKUHH�JURXSV��LQFOXGLQJ�

\RXWK�DVVLJQHG�WR�WKH�FRQWURO�JURXS��DQG�\RXWK�DVVLJQHG�WR�WKH�WUHDWPHQW�JURXSV�ZKR�FKRVH�QRW�WR�SDUWLFLSDWH��

$OO�RI�RXU�VWXG\�SURFHGXUHV�ZHUH�DSSURYHG�E\�WKH�8QLYHUVLW\�RI�&KLFDJR�,5%��

7DEOH���VKRZV�WKDW�WKH�DYHUDJH�EDVHOLQH�FKDUDFWHULVWLFV�DUH�JHQHUDOO\�TXLWH�VLPLODU�DFURVV�UDQGRPL]HG�

JURXSV��ZKLFK�LV�ZKDW�ZH�ZRXOG�H[SHFW�ZLWK�SURSHUO\�H[HFXWHG�UDQGRP�DVVLJQPHQW��%HFDXVH�RI�OLPLWV�WR�RXU�

VWDWLVWLFDO�SRZHU��PRVW�RI�WKH�UHVXOWV�ZH�UHSRUW�EHORZ�FRPSDUH�DOO�\RXWK�DVVLJQHG�WR�WUHDWPHQW��SRROLQJ�\RXWK�

DVVLJQHG�WR�%$0�ZLWK�WKRVH�DVVLJQHG�WR�UHFHLYH�%$0�SOXV�0DWFK�VW\OH�WXWRULQJ��ZLWK�DOO�\RXWK�DVVLJQHG�WR�

FRQWURO��1RQH�RI�WKH�SDLU�ZLVH�FRPSDULVRQV�RI�EDVHOLQH�FKDUDFWHULVWLFV�DUH�VWDWLVWLFDOO\�VLJQLILFDQW���

,I�ZH�LQVWHDG�FRPSDUH�WKH�DYHUDJH�EDVHOLQH�FKDUDFWHULVWLFV�IRU�\RXWK�DVVLJQHG�WR�WKH�FRQWURO�JURXS�

�1 ����WR�WKRVH�\RXWK�DVVLJQHG�VSHFLILFDOO\�WR�UHFHLYH�%$0�SOXV�WXWRULQJ��1 �����QRQH�RI�WKH�SDLU�ZLVH�

GLIIHUHQFHV�DUH�VWDWLVWLFDOO\�VLJQLILFDQW��,I�ZH�FRPSDUH�WKH�FRQWURO�JURXS�WR�WKRVH�DVVLJQHG�WR�WKH�%$0�RQO\�



���
JURXS��1 �����ZH�VHH�RQH�SDLU�ZLVH�GLIIHUHQFH�WKDW�LV�VWDWLVWLFDOO\�VLJQLILFDQW�DW�WKH�S������WKUHVKROG�

�GLVFLSOLQDU\�LQFLGHQWV�GXULQJ�WKH�SUHYLRXV�\HDU��L�H��$<���������RI������LQFLGHQWV�RYHU�WKH�\HDU�±�ZKLFK�LV�ODUJH�

UHODWLYH�WR�WKH�FRQWURO�PHDQ�RI�������DQG�RQH�GLIIHUHQFH�WKDW�LV�VWDWLVWLFDOO\�VLJQLILFDQW�DW�WKH�S������OHYHO��IDOO�

�����UHDGLQJ�VFRUHV�RQ�WKH�(;3/25(���3/$1�WHVWV�WKDW�ZHUH�DGPLQLVWHUHG�SULRU�WR�UDQGRPL]DWLRQ��WKH�

GLIIHUHQFH�LV�DERXW�IRXU�SHUFHQWLOH�SRLQWV�LQ�WKH�QDWLRQDO�GLVWULEXWLRQ���$�IRUPDO�EDVHOLQH�EDODQFH�WHVW�WKDW�

FRQVLGHUV�WKH�IXOO�VHW�RI�EDVHOLQH�FKDUDFWHULVWLFV�VLPXOWDQHRXVO\�FDQQRW�UHMHFW�WKH�QXOO�K\SRWKHVLV�WKDW�WKH�

GLVWULEXWLRQV�RI�DOO�EDVHOLQH�YDULDEOHV�WRJHWKHU�DUH�MRLQWO\�WKH�VDPH��$SSHQGL[�7DEOH�����

7DEOH���VKRZV�WKDW�RXU�VWXG\�VDPSOH�LV�HQWLUHO\�PDOH��DQG�DOPRVW�HQWLUHO\�$IULFDQ�$PHULFDQ��7KH�UHVW�RI�

WKH�WDEOH�KLJKOLJKWV�WKH�KLJK�OHYHO�RI�GLVDGYDQWDJH�IRU�WKLV�VWXG\�VDPSOH�DQG�WKHLU�VLJQLILFDQW�DFDGHPLF�

FKDOOHQJHV��$OO�EXW�RQH�RI�WKH�\RXWK�LQ�RXU�VWXG\�VDPSOH�������DUH�HOLJLEOH�IRU�IUHH�RU�UHGXFHG�SULFH�OXQFK��IXOO\�

����DUH�HOLJLEOH�IRU�IUHH�OXQFK�VSHFLILFDOO\���2YHU�RQH�TXDUWHU�RI�RXU�VWXG\�VDPSOH�KDV�DQ�LQGLYLGXDOL]HG�

HGXFDWLRQ�SODQ��,(3���ZLWK�PRVW�RI�WKHVH�GLDJQRVLQJ�VRPH�VRUW�RI�OHDUQLQJ�GLVDELOLW\��'XULQJ�WKH�SUHYLRXV�\HDU�

�$<����������PDOH�\RXWK�LQ�RXU�VWXG\�VDPSOH�PLVVHG�DQ�DYHUDJH�RI������GD\V�RI�VFKRRO��H[SHULHQFHG�����RXW�

RI�VFKRRO�VXVSHQVLRQV��IDLOHG�����FODVVHV��DQG�KDG�DQ�RYHUDOO�*3$�RI������RQ�D�IRXU�SRLQW�VFDOH��'XULQJ�WKH�IDOO�

RI�������EHIRUH�ZH�EHJDQ�SURYLGLQJ�LQWHUYHQWLRQ�VHUYLFHV��WKH�DYHUDJH�\RXWK�VFRUHG�DW�WKH���WK�SHUFHQWLOH�RI�WKH�

QDWLRQDO�GLVWULEXWLRQ�RQ�WKHLU�(;3/25(���3/$1�UHDGLQJ�WHVW�DQG�DW�WKH���QG�SHUFHQWLOH�LQ�PDWK��

9,� $1$/<6,6�3/$1�

*LYHQ�WKH�H[SHULPHQWDO�GHVLJQ�RI�RXU�VWXG\��RXU�DQDO\VLV�SODQ�LV�TXLWH�VWUDLJKWIRUZDUG��2XU�HVWLPDWLQJ�

HTXDWLRQ�IRU�WKH�HIIHFW�RI�EHLQJ�RIIHUHG�SURJUDPPLQJ�±�WKH�LQWHQWLRQ�WR�WUHDW�HIIHFW��,77��±�LV�JLYHQ�E\�HTXDWLRQ�

������/HW�=L�UHSUHVHQW�WUHDWPHQW�DVVLJQPHQW��HLWKHU�D�YHFWRU�RI�WZR�LQGLFDWRUV�IRU�DVVLJQPHQW�WR�WKH�%$0�DQG�

%$0�WXWRULQJ�WUHDWPHQW�DUPV��RU��WR�LPSURYH�VWDWLVWLFDO�SRZHU�JLYHQ�RXU�VPDOO�VDPSOH��D�VLQJOH�LQGLFDWRU�

FDSWXULQJ�DVVLJQPHQW�WR�HLWKHU�WUHDWPHQW�JURXS��/HW�<LW�UHSUHVHQW�VRPH�RXWFRPH�RI�LQWHUHVW�GXULQJ�WKH�SRVW�

UDQGRPL]DWLRQ�SHULRG��W���OHW�%L�EH�D�³UDQGRPL]DWLRQ�EORFN´�LQGLFDWRU��HIIHFWLYHO\�D�JUDGH����LQGLFDWRU���DQG�OHW�

;L�W����EH�D�VHW�RI�SUH�UDQGRPL]DWLRQ�EDVHOLQH�FKDUDFWHULVWLFV�WKDW�LQFOXGH�SULRU�UHDGLQJ�DQG�PDWK�DFKLHYHPHQW�WHVW�

VFRUHV��,(3�VWDWXV��SUHYLRXV�\HDU�*3$��DEVHQFHV��VXVSHQVLRQV�DQG�GLVFLSOLQDU\�LQFLGHQWV��DQG�VRFLR�GHPRJUDSKLF�

FKDUDFWHULVWLFV��DJH��JUDGH�DQG�IUHH�OXQFK�HOLJLELOLW\���:H�LQFOXGH�WKHVH�EDVHOLQH�FKDUDFWHULVWLFV�WR�KHOS�DFFRXQW�



���
IRU�UHVLGXDO�YDULDWLRQ�LQ�WKH�RXWFRPH�RI�LQWHUHVW��WKHUHE\�LPSURYLQJ�WKH�SUHFLVLRQ�RI�RXU�LPSDFW�HVWLPDWHV��

DOWKRXJK�WKH�UHVXOWV�DUH�TXDOLWDWLYHO\�VLPLODU�ZLWKRXW�WKHVH�FRQWUROV���

(1)�� <LW� �ʌ����=Lʌ����;LV�W���ʌ����ʌ�%L���İLW�

7KH�UDQGRP�DVVLJQPHQW�RI�\RXWK�WR�WUHDWPHQW�RU�FRQWURO�FRQGLWLRQV�HQVXUHV�WKDW�XQGHU�VWDQGDUG�

DVVXPSWLRQV�HVWLPDWLRQ�RI�WKLV�PRGHO�E\�RUGLQDU\�OHDVW�VTXDUHV�ZLOO�\LHOG�XQELDVHG�DQG�YDOLG�HVWLPDWHV�RIߨ�ଵ.�7R�

HQVXUH�WKDW�WKH�VWDQGDUG�HUURUV�ZH�FDOFXODWH�DUH�QRW�PLVOHDGLQJO\�VPDOO�DV�DQ�DUWLIDFW�RI�WKH�PRGHVW�QXPEHU�RI�

\RXWK�LQ�RXU�VWXG\�VDPSOH��ZH�DOVR�UHSRUW�S�YDOXHV�WKDW�FRPH�IURP�D�QRQ�SDUDPHWULF�SHUPXWDWLRQ�WHVW��(IURQ�DQG�

7LEVKLUDQL���������7KHVH�DUH�FDOFXODWHG�E\�UDQGRPO\�UH�DVVLJQLQJ�YDOXHV�RI�WKH�WUHDWPHQW�LQGLFDWRU�DFURVV�RXU�

VDPSOH���������WLPHV��DQG�FDOFXODWLQJ�WKH�W�WHVW�VWDWLVWLF�IRU�WKH�SODFHER�WUHDWPHQW�YHUVXV�FRQWURO�FRQWUDVW�LQ�

HDFK�UHSOLFDWLRQ��7KH�SHUPXWDWLRQ�WHVW�S�YDOXH�LV�WKH�VKDUH�RI�UHSOLFDWLRQV�ZKHUH�WKH�W�WHVW�VWDWLVWLF�H[FHHGV�WKH�

YDOXH�WKDW�ZH�FDOFXODWH�XVLQJ�WKH�DFWXDO�WUHDWPHQW�DVVLJQPHQW�YDULDEOH����

7KH�PDLQ�WKUHDW�WR�YDOLG�LQIHUHQFH�FRPHV�IURP�VHOHFWLYH�VDPSOH�DWWULWLRQ��DQG�LQGHHG�7DEOH���VKRZV�WKDW�

\RXWK�DVVLJQHG�WR�DQ\�WUHDWPHQW��WKLUG�FROXPQ��WXUQ�RXW�WR�EH�DERXW�HLJKW�SHUFHQWDJH�SRLQWV�PRUH�OLNHO\�WKDQ�

FRQWUROV�WR�KDYH�YDOLG�VFRUHV�IRU�WKH�VSULQJ�������SRVW�UDQGRP�DVVLJQPHQW��(;3/25(�DQG�3/$1�DFKLHYHPHQW�

WHVWV��7KH�UHVXOWV�WKDW�ZH�SUHVHQW�EHORZ�VXJJHVW�WKH�GLIIHUHQWLDO�UDWH�RI�PLVVLQJ�QHVV�IRU�HQG�RI�\HDU�WHVW�VFRUHV�

GRHV�QRW�VHHP�WR�EH�GXH�WR�WUHDWPHQW�HIIHFWV�WKDW�UHGXFH�VFKRRO�GURSRXW��EXW�FRXOG�EH�GXH�WR�WUHDWPHQW�HIIHFWV�

WKDW�UHGXFH�VWXGHQW�VFKRRO�DEVHQFHV��

,Q�HLWKHU�FDVH��ZH�ZRXOG�H[SHFW�UHODWLYHO\�ZHDNHU�VWXGHQWV�WR�EH�PRUH�OLNHO\�WR�EH�PLVVLQJ�WHVWV��ZKLFK�

7DEOH���VXJJHVWV�LV�LQGHHG�WKH�FDVH��&RPSDULQJ�FROXPQV���DQG���RI�7DEOH���ZH�VHH�WKDW�VWXGHQWV�DVVLJQHG�WR�WKH�

FRQWURO�JURXS�ZKR�DUH�PLVVLQJ�HQG�RI�\HDU�������SRVW�UDQGRPL]DWLRQ��WHVW�VFRUHV�KDYH�ORZHU�SULRU�\HDU�JUDGHV�

DQG�DFKLHYHPHQW�WHVW�VFRUHV�WKDQ�WKRVH�ZKR�KDYH�YDOLG�WHVW�UHVXOWV��DQG�DOVR�KDYH�KLJKHU�UDWHV�RI�DEVHQFHV��

VXVSHQVLRQV��DQG�,(3�GHVLJQDWLRQV��&ROXPQV���DQG���RI�7DEOH���VKRZ�WKH�VDPH�LV�WUXH�IRU�\RXWK�DVVLJQHG�WR�WKH�

WUHDWPHQW�JURXS�IRU�ZKRP�ZH�GR�YHUVXV�GR�QRW�KDYH�YDOLG�VSULQJ������DFKLHYHPHQW�WHVW�VFRUHV��,I�WKH�WUHDWPHQW�

VHUYHV�WR�LQFUHDVH�WKH�UDWH�DW�ZKLFK�PRUH�DFDGHPLFDOO\�PDUJLQDO�VWXGHQWV�WDNH�WKH�HQG�RI�\HDU�VSULQJ�������SRVW�

�������������������������������������������������
���)RU�WKH�SHUPXWDWLRQ�WHVWV�IRU�WKH�HIIHFWV�RI�WUHDWPHQW�RQ�WKH�WUHDWHG��727���GHVFULEHG�EHORZ��ZH�UDQGRPO\�UH�DVVLJQ�ERWK�WKH�
HQGRJHQRXV�YDULDEOH�IRU�DFWXDO�WUHDWPHQW�SDUWLFLSDWLRQ��'��DQG�WUHDWPHQW�DVVLJQPHQW��=���



���
UDQGRPL]DWLRQ��WHVW��WKHQ�D�FRPSDULVRQ�RI�WKH�DYHUDJH�RI�WKH�YDOLG�WHVW�VFRUHV�IRU�WKH�WUHDWPHQW�YHUVXV�FRQWURO�

JURXSV�VKRXOG�XQGHUVWDWH�WKH�WUXH�EHQHILFLDO�HIIHFW�RI�WKH�LQWHUYHQWLRQ�RQ�DFDGHPLF�DFKLHYHPHQW���

:H�DOVR�HPSLULFDOO\�H[SORUH�WKH�VHQVLWLYLW\�RI�RXU�UHVXOWV�WR�GLIIHUHQW�PHWKRGV�IRU�GHDOLQJ�ZLWK�VHOHFWLYH�

DWWULWLRQ��6KRZLQJ�WKH�VHQVLWLYLW\�RI�WKH�UHVXOWV�WR�LQFOXVLRQ�RU�H[FOXVLRQ�RI�EDVHOLQH�FRYDULDWHV�LV�RQH�WHVW�RI�

ZKHWKHU�\RXWK�ZLWK�PLVVLQJ�VFRUHV�KDYH�GLIIHUHQW�YDOXHV�RI�EDVHOLQH�FKDUDFWHULVWLFV��,Q�DGGLWLRQ�ZH�SUHVHQW�

UHVXOWV�WKDW�LPSXWH�PLVVLQJ�VSULQJ�WHVW�VFRUH�UHVXOWV�XVLQJ�PXOWLSOH�LPSXWDWLRQ��0,���ZKLFK�KDV�WKH�OLPLWDWLRQ�RI�

DVVXPLQJ�WKDW�WKHVH�RXWFRPH�GDWD�DUH�FRQGLWLRQDOO\�PLVVLQJ�DW�UDQGRP��0$5��±�WKDW�LV��FRQGLWLRQDO�RQ�

REVHUYDEOH�EDVHOLQH�FKDUDFWHULVWLFV��PLVVLQJ�QHVV�LV�XQUHODWHG�WR�XQREVHUYHG�DWWULEXWHV�RI�VWXGHQWV��)LQDOO\��ZH�

SUHVHQW�UHVXOWV�IURP�TXDQWLOH�UHJUHVVLRQV�WKDW�IRFXV�RQ�HVWLPDWLQJ�WUHDWPHQW�FRQWURO�GLIIHUHQFHV�LQ�WKH�PHGLDQ�

WHVW�VFRUH�UDWKHU�WKDQ�WKH�PHDQ��DQG�LPSXWH�DUELWUDULO\�ORZ�WHVW�VFRUH�YDOXHV�WR�WKRVH�ZLWK�PLVVLQJ�VFRUHV��7KLV�

DSSURDFK�UHTXLUHV�WKH�DVVXPSWLRQ�WKDW�VWXGHQWV�PLVVLQJ�SRVW�WHVW�GDWD�KDYH�DFWXDO�SRVW�WHVW�VFRUHV�WKDW�IDOO�LQ�WKH�

ERWWRP�KDOI�RI�WKH�VDPSOH�GLVWULEXWLRQ��

:KLOH�WKH�,77�WDNHV�IXOO�DGYDQWDJH�RI�WKH�H[SHULPHQWDO�GHVLJQ��EHFDXVH�QRW�DOO�\RXWK�RIIHUHG�

SURJUDPPLQJ�FKRRVH�WR�SDUWLFLSDWH��WKH�,77�ZLOO�XQGHUVWDWH�WKH�HIIHFWV�RI�DFWXDOO\�UHFHLYLQJ�VHUYLFHV��:H�

WKHUHIRUH�DOVR�UHSRUW�WKH�HIIHFW�RI�DFWXDOO\�SDUWLFLSDWLQJ�LQ�WUHDWPHQW�±�WKH�WUHDWPHQW�RQ�WKH�WUHDWHG��727��HIIHFW�

±�E\�XVLQJ�UDQGRP�DVVLJQPHQW��=L��DV�DQ�LQVWUXPHQWDO�YDULDEOH��,9��IRU�SDUWLFLSDWLRQ��'L���DV�LQ�HTXDWLRQV�����DQG�

�����$QJULVW��,PEHQV�	�5XELQ�������%ORRP��������7KH�,9�HVWLPDWH�IRU�WKH�SDUDPHWHU�ȕ��LQ�HTXDWLRQ�����LV�

HVVHQWLDOO\�D�UDWLR�RI�WZR�,77�HVWLPDWHV�±�WKH�,77�HIIHFW�RQ�WKH�RXWFRPH�RI�LQWHUHVW�LQ�WKH�QXPHUDWRU��ZLWK�WKH�

,77�HIIHFW�RQ�SURJUDP�SDUWLFLSDWLRQ�UDWHV�LQ�WKH�GHQRPLQDWRU��:LWK�D�SDUWLFLSDWLRQ�UDWH�RI�����IRU�DOO�\RXWK�

DVVLJQHG�LQWR�HLWKHU�WUHDWPHQW�DUP��WKH�727�HVWLPDWH�ZLOO�EH�DERXW������WLPHV�WKH�,77����

(2)�� 'L� �Ȗ����=LȖ����;LV�W���Ȗ����Ȗ��%L����L�

�������������������������������������������������
���7KH�SDUWLFLSDWLRQ�UDWH�IRU�WKH����\RXWK�DVVLJQHG�WR�WKH�%$0�RQO\�WUHDWPHQW�DUP�ZDV������DQG�IRU�WKH����\RXWK�DVVLJQHG�WR�WKH�
%$0�0DWFK�WXWRULQJ�WUHDWPHQW�DUP�HTXDOHG������:H�GHILQH�SDUWLFLSDWLRQ�DV�³DWWHQGHG�DW�OHDVW�RQH�SURJUDP�VHVVLRQ�´�<RXWK�DVVLJQHG�
WR�WKH�%$0�0DWFK�WUHDWPHQW�DUH�FRXQWHG�DV�D�SDUWLFLSDQW�LI�WKH\�DWWHQG�DW�OHDVW���VHVVLRQ�RI�HLWKHU�SURJUDP��6RPH�UHDGHUV�PLJKW�WKLQN�
WKLV�LV�D�ORZ�EDU�IRU�GHILQLQJ�ZKDW�FRXQWV�DV�³SDUWLFLSDWLRQ�´�1RWH�WKDW�RXU�DSSURDFK�LV�FRQVHUYDWLYH�LQ�WKH�VHQVH�WKDW�XVLQJ�D�KLJKHU�
WKUHVKROG�IRU�SDUWLFLSDWLRQ��WKDW�LV��FRXQWLQJ�RQO\�\RXWK�ZKR�DWWHQG�VRPH�KLJKHU�QXPEHU�RI�VHVVLRQV�DV�SDUWLFLSDQWV��ZRXOG�KDYH�WKH�
UHVXOW�RI�IXUWKHU�LQFUHDVLQJ�WKH�VL]H�RI�RXU�727�HVWLPDWHV��E\�HVVHQWLDOO\�DOORFDWLQJ�WKH�,77�HIIHFW�RYHU�IHZHU�\RXWK��%XW�XVLQJ�D�KLJKHU�
SDUWLFLSDWLRQ�WKUHVKROG�ERRVWV�WKH�727�HVWLPDWH�E\�DVVXPLQJ�WKDW�\RXWK�ZKR�SDUWLFLSDWH�LQ�IHZHU�WKDQ�1�VHVVLRQV�GR�QRW�EHQHILW�DW�DOO�
IURP�SDUWLFLSDWLQJ�LQ�WKRVH�VHVVLRQV��ZKLFK�VHHPV�OLNH�D�VWURQJ�DVVXPSWLRQ�VLQFH�VR�OLWWOH�LV�FXUUHQWO\�NQRZQ�DERXW�WKH�IXQFWLRQDO�IRUP�
RI�WKH�WUHDWPHQW�GRVDJH���WUHDWPHQW�UHVSRQVH�UHODWLRQVKLS�IRU�WKHVH�W\SHV�RI�SURJUDPV��



���
(3)�� <LW� �ȕ����'Lȕ����;LV�W���ȕ����ȕ�%L����ȣLW�

1RWH�WKDW�ZH�DUH�not�HVWLPDWLQJ�WKH�HIIHFWV�RI�SURJUDP�SDUWLFLSDWLRQ�E\�FRPSDULQJ�SDUWLFLSDQWV�WR�QRQ�

SDUWLFLSDQWV��WKDW�VRUW�RI�non-experimental�HVWLPDWH�ZRXOG�OLNHO\�EH�ELDVHG�E\�WKH�IDFW�WKDW�SURJUDP�SDUWLFLSDQWV�

DQG�QRQ�SDUWLFLSDQWV�DUH�GLIIHUHQW�RQ�DYHUDJH��VHH�$SSHQGL[�7DEOH�����7KH�,9�HVWLPDWH�LV�QHDUO\�IXOO\�

H[SHULPHQWDO��ZH�VD\�³QHDUO\´�EHFDXVH�WKH�,9�HVWLPDWH�UHTXLUHV�IRU�XQELDVHG�HVWLPDWLRQ�WKH�VDPH�DVVXPSWLRQ�DV�

GRHV�WKH�,77�HVWLPDWH��WKDW�UDQGRPL]DWLRQ�ZDV�FDUULHG�RXW�FRUUHFWO\���EXW�QRZ�DGGV�RQH�PRUH�DVVXPSWLRQ�±�WKDW�

WUHDWPHQW�JURXS�DVVLJQPHQW�KDV�QR�HIIHFW�RQ�WKH�EHKDYLRU�RI�\RXWK�ZKR�GR�QRW�SDUWLFLSDWH�LQ�WKH�LQWHUYHQWLRQ���

� %HFDXVH�QRQH�RI�WKH�\RXWK�DVVLJQHG�WR�RXU�FRQWURO�JURXS�UHFHLYHG�VHUYLFHV��RXU�,9�HVWLPDWH�IRU�ȕ��

UHSUHVHQWV�DQ�HVWLPDWH�IRU�WKH�727�UDWKHU�WKDQ�D�ORFDO�DYHUDJH�WUHDWPHQW�HIIHFW��/$7(���,I�\RXWK�YDU\�LQ�KRZ�

WKH\�UHVSRQG�WR�RU�EHQHILW�IURP�SURJUDP�SDUWLFLSDWLRQ��WKHQ�RXU�727�HVWLPDWH�GRHV�QRW�FDSWXUH�WKH�DYHUDJH�

HIIHFW�WKDW�ZRXOG�UHVXOW�LI�HYHU\RQH�SDUWLFLSDWHG��1HYHUWKHOHVV�WKH�727�HVWLPDWH�LV�VWLOO�DQ�LQWHUHVWLQJ�SDUDPHWHU��

EHFDXVH�LW�WHOOV�XV�VRPHWKLQJ�DERXW�WKH�DYHUDJH�HIIHFW�ZH�PLJKW�H[SHFW�LI�ZH�ZHUH�WR�GHOLYHU�WKLV�LQWHUYHQWLRQ�WR�

VLPLODU�VRUWV�RI�VFKRROV�WR�WKH�RQH�ZH�VWXG\�KHUH��DQG�LI�D�VLPLODU�W\SH�RI�\RXWK�ZHUH�WR�SDUWLFLSDWH��$QRWKHU�

DGYDQWDJH�RI�WKH�727�LV�WKDW�LW�IDFLOLWDWHV�FRPSDULVRQ�RI�RXU�HIIHFW�VL]HV�WR�WKRVH�RI�RWKHU�VWXGLHV��

7R�EHQFKPDUN�WKH�VL]H�RI�WKH�727�HIIHFW��ZH�SUHVHQW�WKH�FRQWURO�FRPSOLHU�PHDQ��&&0���WKDW�LV�WKH�

DYHUDJH�RXWFRPH�IRU�WKRVH�LQ�WKH�FRQWURO�JURXS�ZKR�ZRXOG�KDYH�SDUWLFLSDWHG�LQ�SURJUDPPLQJ�KDG�WKH\�EHHQ�

RIIHUHG�WKH�FKDQFH��FDOFXODWHG�DV�LQ�.DW]��.OLQJ�DQG�/LHEPDQ���������7KH�&&0�FDQ�GLIIHU�IURP�WKH�RYHUDOO�

FRQWURO�PHDQ�LI�WKH�W\SH�RI�SHUVRQ�ZKR�ZRXOG�SDUWLFLSDWH�LQ�SURJUDPPLQJ�LI�DVVLJQHG�WR�WUHDWPHQW�LV�

V\VWHPDWLFDOO\�GLIIHUHQW�IURP�WKH�QRQ�SDUWLFLSDQWV�DPRQJ�WKRVH�DVVLJQHG�WR�WUHDWPHQW��

:H�H[DPLQH�WKUHH�PDLQ�RXWFRPH�GRPDLQV�RU�³IDPLOLHV´�RI�RXWFRPHV��ZLWK�WKUHH�RXWFRPHV�SHU�IDPLO\���

����Math achievement��SHUIRUPDQFH�RQ�WKH��WK�DQG���WK�JUDGH�(;3/25(�DQG�3/$1�PDWKHPDWLFV�WHVWV��

VFRUHG�LQ�GLIIHUHQW�ZD\V��PDWK�JUDGH�SRLQW�DYHUDJH��RU�*3$��DQG�PDWK�FRXUVH�IDLOXUHV����

����Other (non-math) academic achievement��SHUIRUPDQFH�RQ�WKH�(;3/25(�DQG�3/$1�UHDGLQJ�WHVW��

QRQ�PDWK�*3$��DQG�QRQ�PDWK�FRXUVH�IDLOXUHV���

����Behavior��DEVHQFHV��VFKRRO�VWXGHQW�PLVFRQGXFWV��DQG�RXW�RI�VFKRRO�VXVSHQVLRQV���



���
:H�DOVR�SUHVHQW�UHVXOWV�RQ�WKH�&36�³RQ�WUDFN´�LQGLFDWRU�IRU�KLJK�VFKRRO�JUDGXDWLRQ��ZKLFK�LV�HVVHQWLDOO\�

D�VXPPDU\�LQGH[�WKDW�FRPELQHV�GLIIHUHQW�HOHPHQWV�RI�RXU�PDWK�DQG�QRQ�PDWK�DFKLHYHPHQW�GRPDLQV���

,Q�RXU�PDLQ�UHVXOWV�WDEOHV�ZH�SUHVHQW�WKH�UHVXOWV�RI�WKUHH�W\SHV�RI�VWDWLVWLFDO�WHVWV��VWDQGDUG�W�WHVW�VWDWLVWLFV�

DQG�S�YDOXHV�WKDW�FRPH�IURP�FRQVLGHULQJ�MXVW�WKH�VLQJOH�SDLUZLVH�FRPSDULVRQ�RI�WUHDWPHQW�DQG�FRQWURO�IRU�WKH�

SDUWLFXODU�RXWFRPH�EHLQJ�H[DPLQHG�LQ�WKDW�UHJUHVVLRQ��S�YDOXHV�WKDW�DFFRXQW�IRU�PXOWLSOH�WHVWLQJ�FRQFHUQV�E\�

FRQWUROOLQJ�IRU�WKH�IDPLO\�ZLVH�HUURU�UDWH��):(5���RU�WKH�SUREDELOLW\�WKDW�DW�OHDVW�RQH�RI�WKH�WUXH�QXOO�K\SRWKHVHV�

LQ�D�IDPLO\�RI�K\SRWKHVLV�WHVWV�LV�UHMHFWHG��XVLQJ�D�IUHH�VWHS�GRZQ�UHVDPSOLQJ�PHWKRG����DQG�WKH�IDOVH�GLVFRYHU\�

UDWH��)'5��ZLWKLQ�HDFK�IDPLO\��RU�WKH�SURSRUWLRQ�RI�QXOO�K\SRWKHVLV�UHMHFWLRQV�ZLWKLQ�D�IDPLO\�WKDW�DUH�W\SH�,�

HUURUV�RU�³IDOVH�SRVLWLYHV´��$QGHUVRQ���������FDOFXODWHG�XVLQJ�WKH�WZR�VWHS�SURFHGXUH�IURP�%HQMDPLQL��.ULHJHU�

DQG�<HNXWLHOL����������)'5�T�YDOXHV�FDOFXODWHG�XVLQJ�WKH�RQH�VWHS�SURFHGXUH�IURP�%HQMDPLQL�DQG�+RFKEHUJ�

�����DUH�VLPLODU���%HFDXVH�WKH�727�LV�EDVLFDOO\�MXVW�D�UH�VFDOHG�YHUVLRQ�RI�WKH�,77��ZLWK�D�VLPLODU�VFDOLQJ�IDFWRU�

IRU�WKH�SRLQW�HVWLPDWH�DQG�VWDQGDUG�HUURU��WKH�W�VWDWLVWLFV�DUH�YHU\�VLPLODU��DQG�LQ�D�PRGHO�VSHFLILFDWLRQ�ZLWKRXW�

FRYDULDWHV�ZRXOG�EH�WKH�VDPH���7R�VLPSOLI\�RXU�WDEOHV�ZH�UHSRUW�WKH�S�YDOXHV�FDOFXODWHG�LQ�GLIIHUHQW�ZD\V�IRU�WKH�

,77�RQO\��WKH�S�YDOXHV�IRU�WKH�727�DUH�DOZD\V�YHU\�VLPLODU��DQG�DUH�UHSRUWHG�VHSDUDWHO\�LQ�WKH�DSSHQGL[���

:H�EHOLHYH�WKHUH�LV�D�FDVH�WR�EH�PDGH�WR�IRFXV�RQ�WKH�)'5�YDOXHV�LQ�RXU�WDEOHV��RXUV�LV�D�YHUVLRQ�RI�WKH�

VWDQGDUG�³PXOWLSOH�HQG�SRLQWV´�SUREOHP�ZKHQ�FRPSDULQJ�VRPH�DOWHUQDWLYH�SURJUDP�WR�VWDWXV�TXR��VHH�%HQMDPLQL�

DQG�+RFKEHUJ���������ZKHUH�WKH�GHFLVLRQ�DERXW�ZKHWKHU�WR�SUHIHU�WKH�DOWHUQDWLYH�WR�VWDWXV�TXR�ZLOO�GHSHQG�RQ�WKH�

VHW�RI�RXWFRPHV�EHLQJ�FRPSDUHG�DFURVV�WKH�WZR�VWDWHV�UDWKHU�WKDQ�DQ\�LQGLYLGXDO�RXWFRPH��):(5�FRQWURO�LV�

PRUH�FRQVHUYDWLYH�IRU�WKLV�SXUSRVH�WKDQ�)'5�FRQWURO��ZKLOH�SDLUZLVH�FRPSDULVRQV�DUH�QRW�FRQVHUYDWLYH�HQRXJK��

,Q�DQ\�FDVH�ZH�UHSRUW�WKH�UHVXOWV�IURP�HDFK�PHWKRG�IRU�FRPSOHWHQHVV��

�������������������������������������������������
���6SHFLILFDOO\��ZH�XVH�D�ERRWVWUDS�UHVDPSOLQJ�WHFKQLTXH�WKDW�VLPXODWHV�GDWD�XQGHU�WKH�QXOO�K\SRWKHVLV��:HVWIDOO�	�<RXQJ��������
:LWKLQ�HDFK�SHUPXWDWLRQ��ZH�UDQGRPO\�UH�DVVLJQ�WUHDWPHQW�DQG�FRQWURO�LQGLFDWRUV�ZLWK�UHSODFHPHQW�DQG�HVWLPDWH�SURJUDP�LPSDFWV�RQ�
DOO�WKUHH�RXWFRPHV�ZLWKLQ�HDFK�RI�RXU�RXWFRPH�GRPDLQV��ZH�GR�WKLV�VHSDUDWHO\�IRU�HDFK�GRPDLQ���%\�UHSHDWLQJ�WKLV�SURFHGXUH���������
WLPHV��ZH�FUHDWH�DQ�HPSLULFDO�GLVWULEXWLRQ�RI�W�VWDWLVWLFV�WKDW�DOORZV�XV�WR�FRPSDUH�WKH�DFWXDO�VHW�RI�W�VWDWLVWLFV�ZH�ILQG�WR�ZKDW�ZH�ZRXOG�
KDYH�IRXQG�E\�FKDQFH�XQGHU�WKH�QXOO��:H�PDLQWDLQ�WKH�RULJLQDO�VDPSOLQJ�IUDPH�IRU�HDFK�LWHUDWLRQ��DVVLJQLQJ�WKH�VDPH�QXPEHU�RI�
SVHXGR�WUHDWPHQW�DQG�SVHXGR�FRQWURO�\RXWK�DV�LQ�RXU�RULJLQDO�VDPSOH��7KLV�WHFKQLTXH�SUHVHUYHV�WKH�FRUUHODWLRQDO�VWUXFWXUH�DQG�
XQGHUO\LQJ�GLVWULEXWLRQV�RI�RXU�GDWD��SURYLGLQJ�WKH�DGMXVWHG�SUREDELOLW\�ZH�ZRXOG�REVHUYH�RXU�UHVXOWV�E\�FKDQFH�JLYHQ�RXU�GDWD�DQG�WKH�
QXPEHU�RI�WHVWV�ZH�UXQ��5DWKHU�WKDQ�XVH�D�VLQJOH�S�YDOXH�DGMXVWPHQW�IRU�DOO�WKH�RXWFRPH�PHDVXUHV��ZH�XVH�D�IUHH�VWHS�GRZQ�SURFHGXUH�
WR�DGMXVW�WKH�S�YDOXH�RQ�HDFK�RXWFRPH�VHSDUDWHO\��7KH�LGHD�LV�WKDW�RQFH�D�QXOO�K\SRWKHVLV�KDV�EHHQ�UHMHFWHG�YLD�WKH�ERRWVWUDS�
UHVDPSOLQJ�PHWKRG��LW�LV�UHPRYHG�IURP�WKH�IDPLO\�RI�K\SRWKHVHV�EHLQJ�WHVWHG��WKXV�LQFUHDVLQJ�WKH�SRZHU�RI�WKH�UHPDLQLQJ�WHVWV���:H�
WKHQ�FDOFXODWH�D�QHZ�DGMXVWHG�S�YDOXH�ZLWK�WKH�ERRWVWUDSSHG�HPSLULFDO�GLVWULEXWLRQ�RI�W�VWDWLVWLFV�IRU�RQO\�WKH�UHPDLQLQJ�WHVWV��SURYLGLQJ�
D�PRUH�SRZHUIXO�DGMXVWPHQW�WKDQ�VHWWLQJ�DOO�S�YDOXHV�WR�WKH�VDPH�PLQLPXP�YDOXH��



���
9,,� 0$,1�5(68/76�

,Q�WKLV�VHFWLRQ�ZH�EHJLQ�E\�GRFXPHQWLQJ�WKH�³GRVDJH´�RI�WKH�SURJUDPPLQJ�WKDW�\RXWK�UHFHLYHG�LQ�RXU�

VWXG\��IROORZHG�E\�D�GLVFXVVLRQ�RI�RXU�HVWLPDWHV�IRU�WKH�LPSDFWV�RQ�VWXGHQW�VFKRRO�RXWFRPHV��7KH�VL]H�RI�WKH�

LPSDFWV�IURP�WKLV�LQWHUYHQWLRQ�RQ�VFKRROLQJ�RXWFRPHV�LV�TXLWH�ODUJH��SDUWLFXODUO\�JLYHQ�KRZ�UHODWLYHO\�PRGHVW�

WKH�WUHDWPHQW�GRVDJH�LV�IRU�VR�PDQ\�RI�WKH�\RXWK�LQ�RXU�VWXG\�VDPSOH��

$� 3URJUDP�SDUWLFLSDWLRQ�UDWHV�DQG�³FURVVRYHU´�

$V�QRWHG�DERYH��WKH�SDUWLFLSDWLRQ�UDWH�DPRQJ�DOO�\RXWK�DVVLJQHG�WR�UHFHLYH�SURJUDPPLQJ��SRROLQJ�WKH�

\RXWK�DVVLJQHG�WR�%$0�RQO\�DQG�WKRVH�DVVLJQHG�WR�UHFHLYH�%$0�SOXV�PDWFK�WXWRULQJ��ZDV������7KH�

SDUWLFLSDWLRQ�UDWH�IRU�WKH����\RXWK�DVVLJQHG�WR�WKH�%$0�RQO\�WUHDWPHQW�DUP�ZDV������DQG�IRU�WKH����\RXWK�

DVVLJQHG�WR�WKH�%$0�0DWFK�WXWRULQJ�WUHDWPHQW�DUP�HTXDOHG�������2I�WKRVH�DVVLJQHG�WR�%$0�0DWFK���������

RU������HYHU�DWWHQGHG�DW�OHDVW�RQH�%$0�VHVVLRQ�ZKLOH�������RU�����SDUWLFLSDWHG�LQ�WXWRULQJ���

,Q�RXU�PDLQ�DQDO\VHV�ZH�LQLWLDOO\�GHILQH�SDUWLFLSDWLRQ�DV�³DWWHQGHG�DW�OHDVW�RQH�SURJUDP�VHVVLRQ�´�<RXWK�

DVVLJQHG�WR�WKH�%$0�0DWFK�WUHDWPHQW�DUH�FRXQWHG�DV�D�SDUWLFLSDQW�LI�WKH\�DWWHQG�DW�OHDVW�RQH�VHVVLRQ�RI�HLWKHU�

SURJUDP����)LJXUH���SUHVHQWV�GDWD�IRU�WKRVH�\RXWK�ZKR�SDUWLFLSDWHG�LQ�DW�OHDVW�RQH�%$0�VHVVLRQ��VKRZLQJ�WKH�

IUHTXHQF\�RI�VHVVLRQV�DWWHQGHG�IRU�WKRVH�DVVLJQHG�WR�WKH�%$0�RQO\�JURXS�DQG�VHSDUDWHO\�IRU�WKRVH�DVVLJQHG�WR�

WKH�%$0�0DWFK�JURXS��)LJXUH���SUHVHQWV�WKH�GLVWULEXWLRQ�IRU�QXPEHU�RI�WXWRULQJ�VHVVLRQV�DWWHQGHG�DPRQJ�WKRVH�

ZKR�ZHUH�DVVLJQHG�WR�WKH�%$0�0DWFK�JURXS�DQG�HYHU�DWWHQGHG�DW�OHDVW�RQH�WXWRULQJ�VHVVLRQ���

,W�WXUQV�RXW�WKDW�WKHUH�ZDV�VRPH�LQIRUPDO�WUHDWPHQW�FURVVRYHU�EHWZHHQ�WKH�%$0�RQO\�DQG�%$0�0DWFK�

WXWRULQJ�JURXSV�WKDW�LV�QRW�FDSWXUHG�E\�RXU�DGPLQLVWUDWLYH�UHFRUGV�RQ�WXWRULQJ�SDUWLFLSDWLRQ��ZKLFK�FRPSOLFDWHV�

WKH�LQWHUSUHWDWLRQ�RI�WKH�HIIHFWV�RI�WKH�%$0�RQO\�WUHDWPHQW�WKDW�ZH�SUHVHQW�EHORZ��7KH�%$0�VHVVLRQV�ZHUH�KHOG�

LQ�WKH�VDPH�HPSW\�FODVVURRP�ZLWKLQ�RXU�VWXG\�KLJK�VFKRRO�DV�KRXVHG�WKH�WXWRULQJ�VHVVLRQV��:KLOH�WKH�%$0�

JURXS�VHVVLRQV�DQG�WKH�WXWRULQJ�ZHUH�DOZD\V�KHOG�DW�GLIIHUHQW�WLPHV��WKH�WXWRUV�UHSRUW�WKDW�\RXWK�DVVLJQHG�WR�

UHFHLYH�%$0�SURJUDPPLQJ�ZKR�ZHUH�EHLQJ�WRR�GLVUXSWLYH�LQ�FODVV�ZHUH�RIWHQ�VHQW�E\�WHDFKHUV�WR�ZKDW�EHFDPH�
�������������������������������������������������
���6RPH�UHDGHUV�PLJKW�WKLQN�WKLV�LV�D�ORZ�EDU�IRU�GHILQLQJ�ZKDW�FRXQWV�DV�³SDUWLFLSDWLRQ�´�1RWH�WKDW�RXU�DSSURDFK�LV�FRQVHUYDWLYH�LQ�WKH�
VHQVH�WKDW�XVLQJ�D�KLJKHU�WKUHVKROG�IRU�SDUWLFLSDWLRQ��WKDW�LV��FRXQWLQJ�RQO\�\RXWK�ZKR�DWWHQG�VRPH�KLJKHU�QXPEHU�RI�VHVVLRQV�DV�
SDUWLFLSDQWV��ZRXOG�KDYH�WKH�UHVXOW�RI�IXUWKHU�LQFUHDVLQJ�WKH�VL]H�RI�RXU�727�HVWLPDWHV��E\�HVVHQWLDOO\�DOORFDWLQJ�WKH�,77�HIIHFW�RYHU�
IHZHU�\RXWK��%XW�XVLQJ�D�KLJKHU�SDUWLFLSDWLRQ�WKUHVKROG�ERRVWV�WKH�727�HVWLPDWH�E\�DVVXPLQJ�WKDW�\RXWK�ZKR�SDUWLFLSDWH�LQ�IHZHU�WKDQ�
1�VHVVLRQV�GR�QRW�EHQHILW�DW�DOO�IURP�SDUWLFLSDWLQJ�LQ�WKRVH�VHVVLRQV��ZKLFK�VHHPV�OLNH�D�VWURQJ�DVVXPSWLRQ�VLQFH�VR�OLWWOH�LV�FXUUHQWO\�
NQRZQ�DERXW�WKH�IXQFWLRQDO�IRUP�RI�WKH�WUHDWPHQW�GRVDJH���WUHDWPHQW�UHVSRQVH�UHODWLRQVKLS�IRU�WKHVH�W\SHV�RI�SURJUDPV��



���
NQRZQ�DV�WKH�³%$0�URRP´��WR�³FRRO�GRZQ�´�,I�WKH�WXWRUV�ZHUH�WKHUH�LQ�WKH�URRP�DW�WKH�VDPH�WLPH�DQG�D�WXWRU�

KDG�H[FHVV�FDSDFLW\��KH�RU�VKH�ZRXOG�ZRUN�ZLWK�WKDW�\RXWK���8QOLNH�ZLWK�WKH�VWUXFWXUHG�0DWFK�VW\OH�WXWRULQJ��

ZKLFK�DOZD\V�IRFXVHG�RQ�PDWK��WKLV�VRUW�RI�LQIRUPDO�WXWRULQJ�RFFXUUHG�RQ�D�UDQJH�RI�VXEMHFW�DUHDV���

7KHUH�PLJKW�KDYH�DOVR�EHHQ�VSLOORYHU�DFURVV�WUHDWPHQW�DUPV�WKURXJK�WZR�RWKHU�PHFKDQLVPV�DV�ZHOO��

)LUVW��WKH�VWUXFWXUHG�%$0�JURXSV�ZHUH�FRPSRVHG�RI�VRPH�\RXWK�DVVLJQHG�WR�%$0�RQO\�DQG�VRPH�\RXWK�

DVVLJQHG�WR�%$0�0DWFK�WXWRULQJ��7KLV�FRXOG�KDYH�OHG�WR�VRPH�SHHU�VSLOORYHU�HIIHFWV�RQ�PDWK�DFKLHYHPHQW�IURP�

WKH�%$0�0DWFK�WUHDWPHQW�WR�WKRVH�DVVLJQHG�WR�%$0�RQO\��7KH�WXWRUV�DOVR�UHSRUW�WKDW�WKHUH�PD\�KDYH�EHHQ�D�

VSLOORYHU�HIIHFW�WKDW�RSHUDWHV�WKURXJK�FKDQJHV�LQ�WHDFKHU�H[SHFWDWLRQV��0DQ\�RI�WKH�\RXWK�LQ�RXU�VWXG\�VDPSOH�

ZHUH�YHU\�IDU�EHKLQG��<RXWK�DVVLJQHG�WR�%$0�0DWFK�WXWRULQJ�GLG�PXFK�EHWWHU�LQ�VFKRRO��SDUWLFXODUO\�LQ�PDWK�

FODVV��DV�ZH�VKRZ�EHORZ��7KH�WXWRUV�EHOLHYH�WKDW�VHHLQJ�WKHVH�JDLQV�DPRQJ�%$0�0DWFK�\RXWK�FKDQJHG�PDWK�

WHDFKHU�H[SHFWDWLRQV�IRU�WKHVH�VWXGHQWV�DQG�WKH�SDWLHQFH�WKDW�WHDFKHUV�KDG�ZKHQ�LQWHUDFWLQJ�ZLWK�WKHVH�\RXWK��

ZKLFK�FRXOG�KDYH�VSLOOHG�RYHU�WR�RWKHU�\RXWK�DVVLJQHG�WR�WKH�%$0�RQO\�JURXS��

,Q�RXU�UHVXOWV�VHFWLRQ�EHORZ�ZH�SURYLGH�VRPH�LPSHUIHFW�EXW�VXJJHVWLYH�HPSLULFDO�WHVWV�WKDW�H[SORUH�WKH�

SODXVLELOLW\�DQG�HPSLULFDO�LPSRUWDQFH�RI�WKHVH�FDQGLGDWH�VRXUFHV�RI�VSLOORYHU�DFURVV�WUHDWPHQW�DUPV��

%� ,PSDFWV�RQ�VWXGHQW�OHDUQLQJ�DQG�EHKDYLRU�

7DEOH���SUHVHQWV�RXU�PDLQ�ILQGLQJV�IRU�WKH�HIIHFWV�RI�EHLQJ�RIIHUHG�WKH�FKDQFH�WR�SDUWLFLSDWH�LQ�RXU�WZR�

SURQJHG�LQWHUYHQWLRQ��LQWHQWLRQ�WR�WUHDW��RU�,77��DQG�WKH�HIIHFWV�RI�DFWXDOO\�SDUWLFLSDWLQJ��WKH�HIIHFWV�RI�WUHDWPHQW�

RQ�WKH�WUHDWHG��RU�727���$V�D�EHQFKPDUN�WR�KHOS�LQWHUSUHW�WKH�VL]H�RI�WKHVH�HIIHFWV��ZH�DOVR�UHSRUW�WKH�FRQWURO�

PHDQ��&0��DQG�WKH�FRQWURO�FRPSOLHU�PHDQ��&&0���:H�LQLWLDOO\�SRRO�ERWK�WUHDWPHQW�DUPV�WRJHWKHU�WR�LPSURYH�

VWDWLVWLFDO�SRZHU�±�WKDW�LV��ZH�LQLWLDOO\�VKRZ�WKH�UHVXOWV�IURP�FRPSDULQJ�DOO�\RXWK�ZKR�JHW�HLWKHU�%$0�RU�

%$0�0DWFK�YHUVXV�WKH�FRQWURO�JURXS��+RZHYHU��ZH�DOVR�UHSRUW�LQ�D�ODWHU�WDEOH�WKH�UHVXOWV�RI�FRQVLGHULQJ�WKH�

%$0�RQO\�DQG�%$0�0DWFK�JURXSV�VHSDUDWHO\��

7KH�ILUVW�³IDPLO\´�RI�UHVXOWV�VKRZQ�LQ�7DEOH���LV�PDWK�DFKLHYHPHQW��ZKHUH�ZH�VHH�YHU\�ODUJH�JDLQV�IURP�

WKH�LQWHUYHQWLRQ��7KH�ILUVW�URZ�VKRZV�WKH�,77�HIIHFW�RQ�VSULQJ�PDWK�WHVW�VFRUHV�UHSRUWHG�DV�=�VFRUHV�WKDW�DUH�

VWDQGDUGL]HG�XVLQJ�WKH�FRQWURO�JURXS�GLVWULEXWLRQ��ZKLFK�LV�UHSRUWHG�LQ�WKH�VDPH�PHWULF�DV�LQ�PRVW�RWKHU�

HGXFDWLRQ�VWXGLHV��*ODVV¶�ǻ��L�H��VXEWUDFWLQJ�RII�WKH�FRQWURO�PHDQ�DQG�GLYLGLQJ�E\�WKH�FRQWURO�JURXS¶V�VWDQGDUG�



���
GHYLDWLRQ���7KH�,77�PHDVXUHG�WKLV�ZD\�LV������6'��IRFXVLQJ�MXVW�RQ�WKLV�RXWFRPH�YDULDEOH��QRW�DGMXVWLQJ�IRU�

PXOWLSOH�FRPSDULVRQV��WKH�SHU�FRPSDULVRQ�HUURU�UDWH��3&(5��XVLQJ�WKH�UHJXODU�2/6�VWDQGDUG�HUURUV�HTXDOV�

S �������DQG�HTXDOV�S ������ZKHQ�ZH�LQVWHDG�XVH�D�SHUPXWDWLRQ�WHVW�ZLWK���������UHSOLFDWLRQV��:KHQ�ZH�

DFFRXQW�IRU�PXOWLSOH�FRPSDULVRQV�DQG�FRQWURO�WKH�IDPLO\�ZLVH�HUURU�UDWH��):(5���WKDW�LV��WKH�SUREDELOLW\�RI�DW�

OHDVW�RQH�IDOVH�SRVLWLYH�UHVXOW�ZLWKLQ�WKLV�IDPLO\�RI�WKUHH�PDWK�DFKLHYHPHQW�RXWFRPHV��RXU�S�YDOXH�HTXDOV�

���������7KH�IDOVH�GLVFRYHU\�UDWH��)'5��T�UDWH�HTXDOV��������7KDW�LV��WKH�UHVXOW�LV�VLJQLILFDQW�LI�ZH�DUH�ZLOOLQJ�WR�

DFFHSW�WKDW�DERXW�RQH�RI�HYHU\����VWDWLVWLFDOO\�VLJQLILFDQW�SRLQW�HVWLPDWHV�LV�DFWXDOO\�D�IDOVH�SRVLWLYH��7KH�727�

HIIHFW�RQ�WKLV�IDLUO\�EURDG�QDWLRQDO�WHVW�RI�PDWK�DFKLHYHPHQW�LV������6'��

7KH�DGYDQWDJH�RI�UHSRUWLQJ�RXU�PDWK�WHVW�VFRUH�UHVXOW�LQ�WHUPV�RI�*ODVV¶�ǻ�LV�ZH�FDQ�FRPSDUH�RXU�UHVXOW�

WR�RWKHU�VWXGLHV�WKDW�XVH�WKH�VDPH�WHVW�VFRUH�VFDOLQJ��DOWKRXJK�H[SUHVVLQJ�WKH�HIIHFW�LQ�WHUPV�RI�KRZ�IDU�VWXGHQWV�

PRYH�LQ�WKH�QDWLRQDO�GLVWULEXWLRQ�LV�DOVR�RI�LQWHUHVW��7KH�727�HIIHFW�LQ�WKH�QDWLRQDO�GLVWULEXWLRQ��XVLQJ�WKH�PDWK�

VFDOH�VFRUHV��HTXDOV������6'��RU�DERXW����SHUFHQW�RI�WKH�EODFN�ZKLWH�WHVW�VFRUH�JDS�LQ�WKH�QDWLRQDO�1$(3�WHVW�IRU�

���\HDU�ROGV��VHH�)LJXUH�����$V�ZH�ZRXOG�H[SHFW��WKH�S�YDOXHV�DUH�QHDUO\�LGHQWLFDO�WR�WKRVH�ZH�VHH�ZKHQ�ZH�

VWDQGDUGL]H�WKHVH�PDWK�VFRUHV�XVLQJ�WKH�FRQWURO�JURXS�GLVWULEXWLRQ�UDWKHU�WKDQ�WKH�QDWLRQDO�GLVWULEXWLRQ��

3HUKDSV�PRUH�LQWXLWLYH�LV�WR�WKLQN�DERXW�WKHVH�LPSDFWV�LQ�WHUPV�RI�H[DFWO\�ZKHUH�WKH�VWXGHQW�IDOOV�LQ�WKH�

QDWLRQDO�GLVWULEXWLRQ��7KH�VRUW�RI�\RXWK�LQ�WKH�FRQWURO�JURXS�ZKR�ZRXOG�KDYH�SDUWLFLSDWHG�LQ�SURJUDPPLQJ�LI�

RIIHUHG�WKH�FKDQFH��WKH�&&0��KDV�D�VSULQJ�PDWK�VFRUH�WKDW�IDOOV�DW�DERXW�WKH���WK�SHUFHQWLOH�RI�WKH�QDWLRQDO�

GLVWULEXWLRQ�RQ�WKH�(;3/25(�DQG�3/$1�WHVWV��3DUWLFLSDWLQJ�LQ�SURJUDPPLQJ��WKH�727�HIIHFW��LQFUHDVHV�WKH�

UDQNLQJ�LQ�WKH�QDWLRQDO�GLVWULEXWLRQ�E\�QHDUO\����SHUFHQWLOH�SRLQWV��WR�DERXW�WKH���WK�SHUFHQWLOH��

7KH�WRS�SDQHO�DOVR�VKRZV�D�ODUJH�JDLQ�LQ�PDWK�*3$�RYHU�WKH�FRXUVH�RI�WKH�DFDGHPLF�\HDU��ZLWK�D�727�

HIIHFW�HTXDO�WR������SRLQWV�RQ�D���SRLQW�*3$�VFDOH��FRPSDUHG�WR�D�FRQWURO�FRPSOLHU�PHDQ�RI������PDWK�*3$��3XW�

GLIIHUHQWO\��WKH�DYHUDJH�FRQWURO�FRPSOLHU�\RXWK�JHWV�DERXW�D�'�LQ�WKHLU�PDWK�FODVV�ZKLOH�WKH�DYHUDJH�WUHDWPHQW�

JURXS�FRPSOLHU�VFRUHG�DW�DERXW�D�&��WKLV�UHVXOW�LV�VWDWLVWLFDOO\�VLJQLILFDQW�DW�WKH�XVXDO����WKUHVKROG�UHJDUGOHVV�RI�

ZKHWKHU�ZH�IRFXV�RQ�WKH�3&(5��WKH�):(5��RU�WKH�)'5���7KLV�HIIHFW�HTXDOV������6'�LQ�WKH�FRQWURO�JURXS¶V�PDWK�

�������������������������������������������������
���:H�VD\�³WKUHH�YDULDEOHV´�HYHQ�WKRXJK�WKHUH�DUH�PRUH�WKDQ�WKUHH�YDULDEOHV�WHFKQLFDOO\�UHSRUWHG�LQ�WKLV�SDQHO�EHFDXVH�WKH�GLIIHUHQW�
PDWK�WHVW�VFRUH�DQG�PDWK�*3$�YDULDEOHV�DUH�MXVW�UH�VFDOHG�YHUVLRQV�RI�WKH�VDPH�XQGHUO\LQJ�WKLQJ��



���
*3$�GLVWULEXWLRQ��7KH�QH[W�URZ�VKRZV�WKDW�WKH�OLNHOLKRRG�RI�IDLOLQJ�PDWK�GXULQJ�RXU�LQWHUYHQWLRQ�\HDU�LV�UHGXFHG�

E\�DERXW�WZR�WKLUGV��727�HIIHFW�RI�������ZKLFK�LV�TXLWH�ODUJH�DV�D�VKDUH�RI�WKH�&&0��������EXW�JLYHQ�WKH�VL]DEOH�

VWDQGDUG�HUURU�MXVW�VWDWLVWLFDOO\�VLJQLILFDQW�DW�WKH�S�����OHYHO�HYHQ�ZLWK�MXVW�WKH�SDLUZLVH�WHVW��

7KH�VHFRQG�SDQHO�RI�7DEOH���VKRZV�WKHUH�DUH�QR�VWDWLVWLFDOO\�VLJQLILFDQW�VSLOORYHU�HIIHFWV�RQ�UHDGLQJ�WHVW�

VFRUHV�RU�*3$�RXWVLGH�RI�PDWK�FODVVHV��DOWKRXJK�ZH�GR�VHH�D�VL]DEOH�UHGXFWLRQ�LQ�FRXUVH�IDLOXUHV�LQ�FODVVHV�

RXWVLGH�RI�PDWK��7KH�FRQWURO�FRPSOLHU�PHDQ�LV������FRXUVH�IDLOXUHV�RYHU�WKH�FRXUVH�RI�WKH���������DFDGHPLF�

\HDU��ZKLOH�WKH�HIIHFW�RI�SDUWLFLSDWLQJ�LQ�SURJUDPPLQJ��WKH�727��HTXDOV�D�UHGXFWLRQ�RI�WZR�FRXUVH�IDLOXUHV��7KLV�

HIIHFW�LV�VWDWLVWLFDOO\�VLJQLILFDQW�DW�S�����UHJDUGOHVV�RI�KRZ�ZH�FDOFXODWH�RXU�S�YDOXH����

7KH�WKLUG�SDQHO�RI�7DEOH���VKRZV�WKDW�WKHUH�DUH�VL]DEOH��DOEHLW�QRW�TXLWH�VWDWLVWLFDOO\�VLJQLILFDQW��LPSDFWV�

RQ�WZR�RI�RXU�WKUHH�PHDVXUHV�RI�EHKDYLRU��7KH�&&0�IRU�DEVHQFHV�LV�HTXDO�WR�����RU�DQ�DYHUDJH�RI�QLQH�ZHHNV�RI�

VFKRRO�PLVVHG�RYHU�WKH���������DFDGHPLF�\HDU��7KH�HIIHFW�RI�SDUWLFLSDWLQJ��727��LV�HTXDO�WR������IHZHU�GD\V�

PLVVHG��RU�MXVW�RYHU�RQH�TXDUWHU��7KLV�LV�VWDWLVWLFDOO\�VLJQLILFDQW�ZLWK�MXVW�WKH�SDLUZLVH�W�WHVW�EXW�QRW�TXLWH�

VLJQLILFDQW�ZKHQ�ZH�DGMXVW�IRU�PXOWLSOH�FRPSDULVRQV��WKH�):(5�FRQWUROOHG�S�YDOXH� ��������ZKLOH�WKH�)'5�T�

YDOXH� ��������7KH�HIIHFW�RQ�RXW�RI�VFKRRO�VXVSHQVLRQV�LV�HTXDO�WR�RQH�KDOI�RI�WKH�&&0�EXW��JLYHQ�RXU�VL]DEOH�

VWDQGDUG�HUURU��LV�QRW�VWDWLVWLFDOO\�VLJQLILFDQW��

)LJXUH���VKRZV�WKDW�SURJUDP�SDUWLFLSDWLRQ�LQFUHDVHV�WKH�OLNHOLKRRG�WKDW�D�VWXGHQW�LV�³RQ�WUDFN´��DFFRUGLQJ�

WR�D�&36�LQGLFDWRU�WKDW�VXPPDUL]HV�D�QXPEHU�RI�WKH�PDWK�DQG�QRQ�PDWK�DFKLHYHPHQW�YDULDEOHV��E\�QHDUO\�RQH�

KDOI��7KH�FRQWURO�FRPSOLHU�PHDQ��&&0��IRU��WK�DQG���WK�JUDGHUV�WR�EH�³RQ�WUDFN´�IRU�JUDGXDWLRQ�LV�HTXDO�WR������

3URJUDP�SDUWLFLSDWLRQ��WKH�727�HIIHFW��LQFUHDVHV�WKDW�OLNHOLKRRG�E\�IXOO\����SHUFHQWDJH�SRLQWV��RU�����RI�WKH�

&&0��&RPSDUHG�WR�VWXGHQWV�ZKR�DUH�QRW�³RQ�WUDFN´�DFFRUGLQJ�WR�WKLV�LQGLFDWRU��WKRVH�ZKR�DUH�RQ�WUDFN�KDYH�

IRXU�\HDU�JUDGXDWLRQ�UDWHV�WKDW�DUH����SHUFHQWDJH�SRLQWV�KLJKHU��DQG�ILYH�\HDU�JUDGXDWLRQ�UDWHV�WKDW�DUH����

SHUFHQWDJH�SRLQWV�KLJKHU��$OOHQVZRUWK�DQG�(DVWRQ��������S������,I�ZH�WDNH�WKLV�FRUUHODWLRQ�EHWZHHQ�WKH�RQ�WUDFN�

LQGLFDWRU�DQG�KLJK�VFKRRO�JUDGXDWLRQ�UDWHV�DW�IDFH�YDOXH��RXU�HVWLPDWHG�HIIHFW�RQ�WKH�RQ�WUDFN�LQGLFDWRU�LQFUHDVHV�

�������������������������������������������������
���7DEOH���UHSRUWV�D�)'5�T�YDOXH�IRU�IDLOXUHV�LQ�QRQ�PDWK�VXEMHFWV�WKDW�LV�VOLJKWO\�KLJKHU���������WKDQ�WKH�):(5����������ZKLOH�
FRQFHSWXDOO\�ZH�H[SHFW�WKH�)'5�WR�QHYHU�EH�KLJKHU�WKDQ�WKH�):(5��7KLV�FDQ�KDSSHQ�VRPHWLPHV�IRU�WKH�PRVW�VLJQLILFDQW�RXWFRPH�
ZLWKLQ�D�IDPLO\�RU�RXWFRPH�GRPDLQ�EHFDXVH�RI�WKH�ZD\�WKH�)'5�LV�FDOFXODWHG�LQ�SUDFWLFH��7KLV�LV�HDVLHVW�WR�VHH�ZLWKLQ�WKH�FRQWH[W�RI�
WKH�RQH�VWHS�)'5�SURFHGXUH�IURP�%HQMDPLQL�DQG�+RFKEHUJ���������ZKLFK�VKRZV�WKDW�IRU�WKH�PRVW�VLJQLILFDQW�RXWFRPH�ZLWKLQ�D�IDPLO\�
RU�RXWFRPH�GRPDLQ�WKH�)'5�FDOFXODWLRQ�FDQ�VRPHWLPHV�FROODSVH�WR�WKH�%RQIHUURQL�FDOFXODWLRQ��ZKLFK�LV�FRQVHUYDWLYH���



���
H[SHFWHG�KLJK�VFKRRO�JUDGXDWLRQ�UDWHV�E\�DURXQG����SHUFHQWDJH�SRLQWV��QHDUO\�KDOI�RI�WKH�FRQWURO�JURXS¶V�

H[SHFWHG����SHUFHQW�JUDGXDWLRQ�UDWH���7KLQNLQJ�DERXW�WKH�VWDWLVWLFDO�VLJQLILFDQFH�RI�WKH�RQ�WUDFN�LQGLFDWRU�ZLWKLQ�

RXU�PXOWLSOH�WHVWLQJ�IUDPHZRUN�LV�D�ELW�FRPSOLFDWHG�EHFDXVH�LW�LV�DQ�LQGH[�RI�RXWFRPHV�WKDW�VSDQ�RXWFRPH�

GRPDLQV��PDWK�DQG�QRQ�PDWK�DFKLHYHPHQW���EXW�WKH�HVWLPDWHG�HIIHFW�RQ�WKH�RQ�WUDFN�LQGLFDWRU�LV�DW�OHDVW�

VLJQLILFDQW�XVLQJ�WKH�SDLUZLVH�FRPSDULVRQ��S��������

&� 6HQVLWLYLW\�DQDO\VHV�

7DEOH���VKRZV�WKDW�LQ�JHQHUDO�RXU�UHVXOWV�DUH�TXDOLWDWLYHO\�VLPLODU�UHJDUGOHVV�RI�ZKHWKHU�RU�KRZ�ZH�

FRQWURO�IRU�EDVHOLQH�FRYDULDWHV��6LQFH�WKH�S�YDOXHV�DUH�QHDUO\�LGHQWLFDO�IRU�WKH�,77�DQG�727�HVWLPDWHV�IRU�D�JLYHQ�

RXWFRPH�DQG�PRGHO�VSHFLILFDWLRQ��ZH�SUHVHQW�MXVW�WKH�,77�HIIHFWV�WR�VLPSOLI\�WKH�WDEOH��7KH�ILUVW�SDQHO�VKRZV�

WKDW�ZKHQ�ZH�XVH�PDWK�DFKLHYHPHQW�WHVW�VFRUHV�DV�RXU�RXWFRPH�RI�LQWHUHVW��QRW�FRQWUROOLQJ�IRU�EDVHOLQH�

FRYDULDWHV�DW�DOO��DV�VKRZQ�LQ�WKH�ODVW�FROXPQ��WHQGV�WR�UHGXFH�WKH�W�VWDWLVWLFV�VRPHZKDW�E\�PDNLQJ�WKH�SRLQW�

HVWLPDWHV�DERXW�RQH�TXDUWHU�VPDOOHU�WKDQ�LQ�RXU�SUHIHUUHG�PRGHO�VSHFLILFDWLRQ�DQG�PDNHV�WKH�VWDQGDUG�HUURUV�

DERXW�RQH�TXDUWHU�ODUJHU��7KH�PDJQLWXGH�RI�WKH�,77�HIIHFW�LV�VWLOO�TXLWH�ODUJH�HYHQ�ZLWKRXW�FRYDULDWHV�������6'�

IRU�WKH�YHUVLRQ�RI�RXU�WHVW�VFRUH�RXWFRPH�WKDW�LV�QRUPDOL]HG�XVLQJ�WKH�FRQWURO�JURXS�GLVWULEXWLRQ��DQG������6'�LQ�

WKH�QDWLRQDO�GLVWULEXWLRQ���7KH�UHPDLQLQJ�SDQHOV�VKRZ�WKH�UHVXOWV�IRU�RWKHU�RXWFRPHV�IRU�ZKLFK�ZH�KDYH�IHZHU�

PLVVLQJ�REVHUYDWLRQV�WHQG�WR�EH�OHVV�VHQVLWLYH�WR�ZKHWKHU�RU�KRZ�ZH�FRQWURO�IRU�EDVHOLQH�FRYDULDWHV��ZKLFK�

SURYLGHV�DQ�LQGLFDWLRQ�WKDW�VSULQJ�������SRVW�UDQGRPL]DWLRQ��PDWK�VFRUHV�DUH�QRW�PLVVLQJ�FRPSOHWHO\�DW�UDQGRP��

7DEOH���VKRZV�ZKDW�KDSSHQV�ZKHQ�ZH�DFFRXQW�IRU�PLVVLQJ�IROORZ�XS�GDWD�LQ�GLIIHUHQW�ZD\V��IRFXVLQJ�

DJDLQ�RQ�WKH�,77�IRU�VLPSOLFLW\��0LVVLQJ�GDWD�LV�PRVWO\�DQ�LVVXH�IRU�RXU�VWDQGDUGL]HG�WHVW�VFRUH�PHDVXUHV��ZKHUH�

ZH�DUH�PLVVLQJ�YDOLG�VSULQJ�������SRVW�UDQGRPL]DWLRQ��VFRUHV�IRU�DERXW�RQH�TXDUWHU�RI�RXU�RYHUDOO�VWXG\�VDPSOH�

����RXW�RI�����\RXWK���&RPSDUHG�WR�RXU�PDLQ�UHVXOWV��WKH�SRLQW�HVWLPDWHV�IRU�RXU�PDWK�WHVW�UHVXOWV�DUH�VOLJKWO\�

VPDOOHU�ZKHQ�ZH�XVH�PXOWLSOH�LPSXWDWLRQ�WR�ILOO�LQ�PLVVLQJ�YDOXHV�WR�WKH�VSULQJ�DFKLHYHPHQW�WHVW�VFRUHV��DQG�WKH�

VWDQGDUG�HUURUV�DUH�ODUJHU��EXW�WKH�SRLQW�HVWLPDWH�LWVHOI�VWLOO�VXJJHVWV�D�VL]DEOH�FKDQJH�LQ�PDWK�VFRUHV��$VVLJQLQJ�

DUELWUDULO\�ORZ�VFRUHV�WR�PLVVLQJ�YDOXHV�DQG�XVLQJ�TXDQWLOH�UHJUHVVLRQ�LPSOLHV�DQ�HIIHFW�RQ�WKH�PHGLDQ�VFRUH�RI�

�����6'��XVLQJ�WKH�FRQWURO�JURXS¶V�GLVWULEXWLRQ���FRPSDUHG�WR�DQ�HIIHFW�RQ�WKH�PHGLDQ�RI������ZKHQ�ZH�XVH�MXVW�

QRQ�PLVVLQJ�REVHUYDWLRQV���



���
7KH�WZR�RWKHU�UHOHYDQW�RXWFRPHV�EHVLGHV�WHVWV�VFRUHV�IRU�ZKLFK�PLVVLQJ�GDWD�DUH�DQ�LVVXH�DUH�IRU�GD\V�

DEVHQW�IURP�VFKRRO�DQG�IRU�QXPEHU�RI�RXW�RI�VFKRRO�VXVSHQVLRQV��VKRZQ�LQ�WKH�ERWWRP�SDQHO�RI�7DEOH�����)RU�

ERWK�RI�WKHVH�YDULDEOHV�ZH�DUH�PLVVLQJ�D�WRWDO�RI�HLJKW�REVHUYDWLRQV�RXW�RI�RXU�VDPSOH�RI�����\RXWK��:H�VHH�WKDW�

WKH�UHVXOWV�IRU�WKH�WUHDWPHQW�FRQWURO�GLIIHUHQFH�LQ�WKH�PHDQ�DUH�TXLWH�VLPLODU�ZKHQ�ZH�XVH�PXOWLSOH�LPSXWDWLRQ�WR�

ILOO�LQ�PLVVLQJ�YDOXHV��RU�DVVLJQ�DUELWUDULO\�ORZ�YDOXHV�DQG�XVH�TXDQWLOH�UHJUHVVLRQ�WR�HVWLPDWH�WUHDWPHQW�HIIHFWV�

RQ�WKH�PHGLDQ�YDOXHV�RI�WKHVH�RXWFRPHV��

'� 5HVXOWV�E\�VHSDUDWH�WUHDWPHQW�JURXS�

� *LYHQ�WKH�UHODWLYHO\�PRGHVW�QXPEHU�RI�\RXWK�LQ�RXU�VWXG\�VDPSOH��RXU�PDLQ�DQDO\VHV�KDYH�VR�IDU�SRROHG�

WRJHWKHU�\RXWK�DVVLJQHG�WR�WKH�%$0�RQO\�JURXS�DQG�WKRVH�DVVLJQHG�WR�%$0�0DWFK�WXWRULQJ�LQWR�D�VLQJOH�

³WUHDWPHQW�JURXS´�WR�EH�FRPSDUHG�WR�FRQWURO�JURXS�\RXWK��,Q�WKLV�VHFWLRQ�ZH�UHSRUW�WKH�UHVXOWV�IRU�WKH�WZR�

WUHDWPHQW�DUPV�VHSDUDWHO\��DOWKRXJK�LQWHUSUHWDWLRQ�RI�WKHVH�UHVXOWV�LV�FRPSOLFDWHG�VRPHZKDW�E\�WKH�IDFW�WKDW�WKHUH�

PD\�EH�VRPH�WUHDWPHQW�FURVVRYHU�RU�VSLOORYHUV�EHWZHHQ�WKH�WZR�JURXSV�DV�GHVFULEHG�DERYH��

)LJXUH���SUHVHQWV�WKH�727�SRLQW�HVWLPDWHV�DQG�����FRQILGHQFH�LQWHUYDOV�IRU�WKH�VHSDUDWH�HIIHFWV�RI�WKH�

%$0�RQO\�WUHDWPHQW�DQG�%$0�0DWFK�WXWRULQJ��:H�IRFXV�RQ�FRPSDULQJ�WKH�727�HIIHFWV�RI�WKH�WZR�

LQWHUYHQWLRQV��WR�DYRLG�FRQIRXQGLQJ�GLIIHUHQFHV�LQ�WKH�HIIHFWV�RI�WKH�SURJUDPPLQJ�DFWXDOO\�UHFHLYHG�ZLWK�

GLIIHUHQFHV�LQ�WKH�SURJUDP�WDNH�XS�UDWHV��7KH�HVWLPDWHG�727�SRLQW�HVWLPDWHV�DUH�XVXDOO\�VOLJKWO\�ODUJHU�IRU�WKH�

%$0�WUHDWPHQW�DUP�WKDQ�IRU�WKH�%$0�0DWFK�WUHDWPHQW�DUP��*LYHQ�RXU�VDPSOH�VL]HV��WKH�FRQILGHQFH�LQWHUYDOV�

IRU�ERWK�727�HIIHFWV�DUH�TXLWH�ODUJH��ZLWK�D�JUHDW�GHDO�RI�RYHUODS�ZLWK�RQH�DQRWKHU��8VLQJ�D�SHUPXWDWLRQ�WHVW�IRU�

VWDWLVWLFDO�LQIHUHQFH��LQ�QR�FDVH�FDQ�ZH�UHMHFW�DW�WKH�XVXDO����WKUHVKROG�WKH�QXOO�K\SRWKHVLV�WKDW�WKH�727�HIIHFWV�

DUH�WKH�VDPH��7DEOH������

:KLOH�RXU�FRQILGHQFH�LQWHUYDOV�DUH�WRR�ZLGH�WR�VD\�DQ\WKLQJ�DERXW�ZKLFK�RI�WKH�WZR�LQWHUYHQWLRQ�DUPV�LV�

PRUH�HIIHFWLYH��WKH�IDFW�WKDW�WKH�SRLQW�HVWLPDWH�IRU�WKH�%$0�RQO\�HIIHFW�RQ�DFDGHPLF�RXWFRPHV�OLNH�PDWK�WHVW�

VFRUHV�LV�VR�ODUJH�VHHPV�WR�VWDQG�LQ�FRQWUDVW�WR�WKH�UHVXOWV�RI�RXU�WHDP¶V�ODVW�VWXG\�RI�%$0��ZKHUH�ZH�VDZ�QR�

GHWHFWDEOH�HIIHFWV�RQ�DFKLHYHPHQW�WHVW�VFRUHV��+HOOHU�HW�DO�����������

7DEOHV���DQG���H[SORUH�WKH�K\SRWKHVLV�WKDW�WKHUH�PD\�KDYH�EHHQ�VRPH�VSLOORYHU�EHWZHHQ�WKH�WXWRULQJ�

LQWHUYHQWLRQ�DQG�WKH�%$0�RQO\�JURXS�ZKHQ�\RXWK�LQ�WKH�ODWWHU�ZHUH�NLFNHG�RXW�RI�FODVV�DQG�VHQW�WR�WKH�URRP�



���
ZKHUH�%$0�VHVVLRQV�DQG�WXWRULQJ�RFFXUUHG�WR�³FRRO�RII�´�7KH�WXWRUV�UHSRUW�WKDW�LQ�WKHVH�FLUFXPVWDQFHV�WKH\�

ZRXOG��LI�WKH\�KDG�VRPH�VODFN�WLPH��ZRUN�ZLWK�WKRVH�\RXWK�RQ�WKHLU�VFKRROZRUN��7KLV�K\SRWKHVLV�VXJJHVWV�WKDW�

ZH�VKRXOG�VHH�WKH�ELJJHVW�HIIHFW�RI�DVVLJQPHQW�WR�WKH�%$0�RQO\�JURXS�RQ�DFDGHPLF�RXWFRPHV�IRU�WKRVH�\RXWK�

ZKR�DUH�PRVW�OLNHO\�WR�EH�GLVUXSWLYH�DQG�JHW�NLFNHG�RXW�RI�WKHLU�UHJXODU�FODVVURRPV��

7DEOH���SURYLGHV�VRPH�WHQWDWLYH�VXSSRUW�IRU�WKLV�K\SRWKHVLV��(DFK�FHOO�RI�WKH�WDEOH�UHSRUWV�WKH�UHVXOWV�RI�

UXQQLQJ�D�UHJUHVVLRQ�IRU�WKH�RXWFRPH�GHILQHG�LQ�WKH�OHIWPRVW�FROXPQ��VR�HDFK�URZ�LV�DQ�RXWFRPH���XVLQJ�MXVW�WKH�

VDPSOH�RI�\RXWK�DVVLJQHG�WR�HLWKHU�FRQWURO�RU�WKH�%$0�RQO\�WUHDWPHQW��DQG�LQWHUDFWLQJ�WUHDWPHQW�DVVLJQPHQW�

ZLWK�WKH�QXPEHU�RI�GLVFLSOLQDU\�DFWLRQV�RU�RXW�RI�VFKRRO�VXVSHQVLRQV�WKH�\RXWK�KDV�HLWKHU�GXULQJ�WKH�SUH�

SURJUDP�\HDU��$<���������RU�GXULQJ�WKH�SURJUDP�\HDU��$<����������7KH�ILUVW�SDQHO�VKRZV�WKDW�\RXWK�ZKR�DUH�

PRUH�OLNHO\�WR�JHW�LQWR�WURXEOH�LQ�VFKRRO�KDYH�higher�PDWK�WHVW�VFRUHV�WKDQ�WKRVH�\RXWK�ZKR�GR�QRW�JHW�LQWR�

WURXEOH��WKDW�LV��WKH�LQWHUDFWLRQ�EHWZHHQ�RXU�PHDVXUHV�RI�GLVFLSOLQDU\�SUREOHPV�DQG�WUHDWPHQW�DVVLJQPHQW�DUH�

SRVLWLYH���*LYHQ�RXU�VPDOO�VDPSOH�VL]HV��WKHVH�LQWHUDFWLRQ�WHUPV�DUH�QRW�VWDWLVWLFDOO\�VLJQLILFDQW��EXW�WKH\�LPSO\�

VXEVWDQWLYHO\�ODUJH�GLIIHUHQFHV�LQ�PDWK�VFRUHV��)RU�H[DPSOH��WZR�\RXWK�DVVLJQHG�WR�WKH�%$0�RQO\�JURXS�ZKRVH�

QXPEHU�RI�GLVFLSOLQDU\�LQFLGHQWV�GXULQJ�WKH�SUH�SURJUDP�\HDU��$<���������GLIIHUHG�E\�RQH�VWDQGDUG�GHYLDWLRQ�

�DERXW������ZRXOG�H[SHULHQFH�JDLQV�IURP�%$0�RQO\�DVVLJQPHQW�RI������YHUVXV������6'��UHVSHFWLYHO\���

:H�VHH�D�TXDOLWDWLYHO\�VLPLODU�SDWWHUQ�LI�ZH�XVH�GLVFLSOLQDU\�DFWLRQV�RU�RXW�RI�VFKRRO�VXVSHQVLRQV�GXULQJ�

WKH�SURJUDP�\HDU�LWVHOI��$<����������DV�VHHQ�LQ�WKH�ODVW�WZR�FROXPQV��5HFRJQL]LQJ�WKDW�RXU�VWDQGDUG�HUURUV�DUH�

VL]DEOH�DQG�WKDW�WKLV�DQDO\VLV�LV�QRQ�H[SHULPHQWDO��WKDW�LV��ZH�DUH�LQWHUDFWLQJ�D�SRVW�UDQGRPL]DWLRQ�PHDVXUH�ZLWK�

WUHDWPHQW�DVVLJQPHQW���WKH�GDWD�VXJJHVW�WKDW�\RXWK�ZKR�DUH�JHWWLQJ�LQWR�WURXEOH�PRUH�HYHQ�GXULQJ�WKH�SURJUDP�

\HDU�LWVHOI�PD\�EH�H[SHULHQFLQJ�ODUJHU�JDLQV�LQ�PDWK�VFRUHV�WKDQ�RWKHU�\RXWK��

7KH�UHVW�RI�7DEOH���VKRZV�WKDW�WKRVH�\RXWK�ZKR�JHW�LQWR�WURXEOH�UHODWLYHO\�PRUH�IUHTXHQWO\�LQ�VFKRRO�

VHHP�WR�LI�DQ\WKLQJ�EHQHILW�UHODWLYHO\�OHVV�IURP�WUHDWPHQW�DVVLJQPHQW�ZLWK�UHVSHFW�WR�RXWFRPHV�OLNH�JUDGHV��WKLV�

LV�ZKDW�ZH�ZRXOG�H[SHFW�LI�WKRVH�PHDVXUHV�DUH�D�IXQFWLRQ�RI�VWXGHQW�EHKDYLRU�RU�GHPHDQRU�DV�ZHOO�DV�OHDUQLQJ��

7DEOH���VKRZV�WKDW�WKH�SDWWHUQ�LV�TXDOLWDWLYHO\�GLIIHUHQW�IRU�\RXWK�DVVLJQHG�WR�WKH�%$0�0DWFK�JURXS��3HUKDSV�

PRVW�UHYHDOLQJO\��ZKLOH�WKHUH�LV�VRPH�LQGLFDWLRQ�WKDW�\RXWK�ZKR�ZHUH�JHWWLQJ�LQWR�WKH�PRVW�WURXEOH�GXULQJ�WKH�

SUH�SURJUDP�\HDU��$<���������EHQHILWHG�PRUH�IURP�%$0�0DWFK�ZLWK�UHVSHFW�WR�PDQ\�RI�RXU�RXWFRPH�



���
PHDVXUHV��H�J��PDWK�JUDGHV��QRQ�PDWK�JUDGHV���WKLV�LV�QRW�WUXH�IRU�PDWK�WHVW�VFRUHV��DQG�LW�LV�DOVR�QRW�WUXH�ZKHQ�

ZH�XVH�PHDVXUHV�RI�JHWWLQJ�LQWR�WURXEOH�GXULQJ�WKH�SURJUDP�\HDU�LWVHOI��$<������������

9,,,� &21&/86,216�

7KH�FRQYHQWLRQDO�ZLVGRP�DURXQG�HIIRUWV�WR�KHOS�GLVDGYDQWDJHG�\RXWK�LV�QLFHO\�VXPPDUL]HG�E\�%DUURZ��

&ODHVVHQV�DQG�6FKDQ]HQEDFK���������³7KH�ILQGLQJ�RI�QR�WHVW�VFRUH�LPSURYHPHQW�EXW�D�VWURQJ�LPSURYHPHQW�LQ�

VFKRRO�DWWDLQPHQW�LV�FRQVLVWHQW�ZLWK�D�JURZLQJ�OLWHUDWXUH�VXJJHVWLQJ�WKDW�LQWHUYHQWLRQV�DLPHG�DW�ROGHU�FKLOGUHQ�

DUH�PRUH�HIIHFWLYH�DW�LPSURYLQJ�WKHLU�QRQ�FRJQLWLYH�VNLOOV�WKDQ�WKHLU�FRJQLWLYH�VNLOOV�´�7KLV�OHVV�WKDQ�VWHOODU�WUDFN�

UHFRUG�RI�SUHYLRXV�HIIRUWV�KDV�OHG�WR�FDOOV�IRU�UH�RULHQWLQJ�KLJK�VFKRROV�IRU�GLVDGYDQWDJHG�\RXWK�WR�IRFXV�PRUH�RQ�

YRFDWLRQDO�RU�WHFKQLFDO�WUDLQLQJ��&XOOHQ�HW�DO����������RU�IRU�SROLF\PDNHUV�WR�IRFXV�PRUH�UHVRXUFHV�RQ�DFDGHPLF�

LQWHUYHQWLRQV�LQ�HDUO\�FKLOGKRRG�LQVWHDG��IRU�H[DPSOH�&DUQLHUR�DQG�+HFNPDQ����������

7KH�LPSDFWV�RI�WKH�SLORW�LQWHUYHQWLRQ�UHSRUWHG�RQ�LQ�WKLV�SDSHU�DUH�ODUJH�HQRXJK�WR�UDLVH�WKH�TXHVWLRQ�RI�

ZKHWKHU�WKH�ILHOG�KDV�JLYHQ�XS�SUHPDWXUHO\�RQ�WKH�SRVVLELOLW\�RI�LPSURYLQJ�DFDGHPLF�RXWFRPHV�IRU�

GLVDGYDQWDJHG�\RXWK��2XU�K\SRWKHVLV�LV�WKDW�D�V\VWHPLF�SUREOHP�LQ�PDQ\�FXUUHQW�XUEDQ�VFKRROV�LV�WKH�ODFN�RI�D�

VXIILFLHQWO\�LQWHQVLYH�VDIHW\�QHW�WR�UHPHGLDWH�DFDGHPLF�RU�QRQ�DFDGHPLF�EDUULHUV�WR�\RXWK�HQJDJLQJ�ZLWK�

FODVVURRP�OHYHO�LQVWUXFWLRQ��ZKLFK�OHDGV�WR�³PLVPDWFK´�EHWZHHQ�ZKDW�PDQ\�VWXGHQWV�ZKR�DUH�IDOOLQJ�EHKLQG�

QHHG�DQG�ZKDW�UHJXODU�VFKRRO�VHWWLQJV�GHOLYHU��+DYH�SUHYLRXV�LQWHUYHQWLRQV�PRVWO\�DLPHG�DW�WKH�ZURQJ�WDUJHW"�

:H�ILQG�WKDW�D�WZR�SURQJHG�LQWHUYHQWLRQ�WKDW�DGGUHVVHV�WKH�PDODGDSWLYH�DXWRPDWLF�EHKDYLRUV�WKDW�LPSHGH�

\RXWK�IURP�VXFFHVVIXOO\�HQJDJLQJ�ZLWK�VFKRRO�DQG��DW�OHDVW�DV�LPSRUWDQWO\��EHWWHU�LQGLYLGXDOL]HV�WKH�DFDGHPLF�

LQVWUXFWLRQ�WKDW�GLVDGYDQWDJHG�\RXWK�UHFHLYH��VHHPV�WR�JHQHUDWH�ODUJH�JDLQV�LQ�OHDUQLQJ�ZLWK�D�VDPSOH�RI�ORZ�

LQFRPH�PDOH�KLJK�VFKRRO�VWXGHQWV�OLYLQJ�LQ�D�YHU\�GLVWUHVVHG�XUEDQ�DUHD��3DUWLFLSDWLRQ�UHGXFHV�FRXUVH�IDLOXUHV�E\�

DERXW�����LQ�ERWK�PDWK�DQG�QRQ�PDWK�FODVVHV��LQFUHDVHV�UDWHV�RI�EHLQJ�³RQ�WUDFN´�IRU�JUDGXDWLRQ��DQG�KHQFH�

H[SHFWHG�KLJK�VFKRRO�JUDGXDWLRQ�UDWHV��E\�QHDUO\�RQH�KDOI��DQG�VKRZV�ODUJH�JDLQV�LQ�D�EURDG�PHDVXUH�RI�PDWK�

�������������������������������������������������
���$QRWKHU�WHVW�ZH�FDUULHG�RXW�LV�WR�H[DPLQH�ZKHWKHU�\RXWK�LQ�WKH�%$0�RQO\�JURXS�ZKR�DUH�DVVLJQHG�WR�D�%$0�JURXS�ZLWK�D�UHODWLYHO\�
KLJKHU�VKDUH�RI�WXWRULQJ�SDUWLFLSDQWV�IURP�WKH�%$0�0DWFK�WXWRULQJ�JURXS�H[SHULHQFH�UHODWLYHO\�ODUJHU�JDLQV�LQ�PDWK�VFRUHV��7KLV�GRHV�
QRW�VHHP�WR�EH�WKH�FDVH��EXW�WKH�QXPEHU�RI�\RXWK�FRQWULEXWLQJ�GDWD�WR�WKLV�DQDO\VLV�LV�YHU\�VPDOO��7KH�FRPSDULVRQ�LV�DOVR�FRPSOLFDWHG�
E\�WKH�IDFW�WKDW�ZKLFK�%$0�JURXS�D�\RXWK�LV�DVVLJQHG�WR�LV�D�IXQFWLRQ�RI�WKHLU�VFKHGXOH�IRU�$<���������ZKLFK�LV�HQGRJHQRXV��



���
WHVW�VFRUHV�HTXDO�WR������VWDQGDUG�GHYLDWLRQV�LQ�WKH�QDWLRQZLGH�WHVW�VFRUH�GLVWULEXWLRQ��DQG������VWDQGDUG�

GHYLDWLRQV�XVLQJ�WKH�FRQWURO�JURXS�GLVWULEXWLRQ��WKH�ZD\�PRVW�HGXFDWLRQ�VWXGLHV�UHSRUW�UHVXOWV���

$V�RQH�ZD\�WR�MXGJH�WKH�PDJQLWXGH�RI�RXU�WHVW�VFRUH�UHVXOW��WKH�HIIHFW�PHDVXUHG�UHODWLYH�WR�WKH�

QDWLRQZLGH�WHVW�VFRUH�GLVWULEXWLRQ�LV�HTXDO�WR�DERXW�����RI�WKH�EODFN�ZKLWH�WHVW�VFRUH�JDS�LQ�PDWK�LQ�WKH�1DWLRQDO�

$VVHVVPHQW�RI�(GXFDWLRQDO�3URJUHVV��1$(3��DPRQJ����\HDU�ROGV��ZKLFK�HTXDOV������6'���7KLV�GRHV�QRW�PHDQ�

WKDW�SURYLGLQJ�WKLV�LQWHUYHQWLRQ�XQLYHUVDOO\�ZRXOG�FXW�WKH�EODFN�ZKLWH�WHVW�VFRUH�JDS�E\������VLQFH�WKH�HIIHFWV�

FRXOG�EH�GLIIHUHQW�IRU�GLIIHUHQW�SRSXODWLRQV�DQG�LQ�SDUWLFXODU�ZH�KDYH�QR�LGHD�DW�SUHVHQW�KRZ�ZKLWH�\RXWK�ZRXOG�

EHQHILW�IURP�WKH�SURJUDP�LI�WKH\�ZHUH�HQUROOHG��%XW�WKH�HIIHFW�VL]H�UHSRUWHG�KHUH�LV�QRQHWKHOHVV�TXLWH�VWULNLQJ��

:KDW�PDNHV�WKLV�SHUKDSV�PRUH�UHPDUNDEOH�VWLOO�LV�WKDW�IRU�ORJLVWLFDO�UHDVRQV��SURJUDPPLQJ�GLG�QRW�VWDUW�XQWLO�

1RYHPEHU�����D�ZHHN�EHIRUH�7KDQNVJLYLQJ�DQG�WKXV�ODVWHG�OHVV�WKDQ�D�IXOO�DFDGHPLF�\HDU��

,W�LV�QRWHZRUWK\�WKDW�RXU�HVWLPDWHG�JDLQV�LQ�PDWK�WHVW�VFRUHV�������RI�D�FRQWURO�JURXS�6'��ILW�YHU\�

FRPIRUWDEO\�DORQJVLGH�WKH�QRQ�H[SHULPHQWDO�UHVXOWV�UHSRUWHG�E\�)U\HU��������IRU�WKH�VDPH�KLJK�GRVDJH�WXWRULQJ�

LQWHUYHQWLRQ��ZKLFK�LQ�KLV�+RXVWRQ�3XEOLF�6FKRROV�VWXG\�HTXDOHG������DQG������6'�IRU��WK�DQG��WK�JUDGHUV��

UHVSHFWLYHO\��2XU�ILQGLQJV�DUH�DOVR�FRQVLVWHQW�ZLWK�WKH�VL]DEOH�JDLQV�LQ�DFKLHYHPHQW�WHVW�VFRUHV�������6'��

UHSRUWHG�E\�%DQHUMHH�HW�DO���������IURP�SURYLGLQJ��UG�DQG��WK�JUDGHUV�ZKR�DUH�YHU\�IDU�EHKLQG�ZLWK�UHPHGLDO�

LQVWUXFWLRQ�WKDW�LV�EHWWHU�WDUJHWHG�WR�WKHLU�OHYHO��

1RQHWKHOHVV�RXU�UHVXOWV�FRPH�IURP�D�VPDOO�VFDOH�SLORW�WHVW�DQG�VR�WKHVH�ILQGLQJV�DUH�QHFHVVDULO\�QRW�WKH�

ODVW�ZRUG�RQ�WKLV�VXEMHFW��PDQ\�TXHVWLRQV�UHPDLQ��)RU�H[DPSOH�RQH�NH\�TXHVWLRQ�LV�WR�XQGHUVWDQG�PRUH�DERXW�WKH�

UHODWLYH�LPSRUWDQFH�DQG�HIIHFWLYHQHVV�RI�WKH�WZR�VHSDUDWH�FRPSRQHQWV�RI�RXU�LQWHUYHQWLRQ��2XU�VPDOO�VDPSOH�VL]H�

DQG�WKH�SRVVLELOLW\�RI�FURVVRYHU�DQG�VSLOORYHU�HIIHFWV�DFURVV�WKH�WZR�WUHDWPHQW�DUPV�FRPSOLFDWHV�RXU�DELOLW\�WR�

GLVHQWDQJOH�WKH�UHODWLYH�YDOXH�RI�WKH�WZR�FRPSRQHQWV��$QG�ZH�KDYH�HYDOXDWHG�RXWFRPHV�PHDVXUHG�MXVW�GXULQJ�

WKH�SURJUDP�\HDU��DW�SUHVHQW�ZH�NQRZ�QRWKLQJ�DERXW�WKH�GHJUHH�WR�ZKLFK�WKHVH�LPSDFWV�ZLOO�SHUVLVW���

$�JHQHUDO�FRQFHUQ�LQ�HGXFDWLRQ�LV�ZKHWKHU�LQWHUYHQWLRQV�FDQ�VXFFHHG�DW�ODUJH�VFDOH��7KH�UHVXOWV�UHSRUWHG�

KHUH�FRPH�IURP�D�SLORW�5&7�DW�D�VLQJOH�&KLFDJR�KLJK�VFKRRO��:H�FKRVH�WR�ZRUN�ZLWK�WKLV�SDUWLFXODU�KLJK�VFKRRO�

EHFDXVH�RI�WKH�RXWVWDQGLQJ�VFKRRO�OHDGHUVKLS�WHDP��ZKLFK�DOO�HOVH�HTXDO�PLJKW�PDNH�XV�WKLQN�WKDW�RXU�UHVXOWV�

PD\�RYHUVWDWH�WKH�HIIHFWV�WKDW�ZH�ZRXOG�VHH�LI�WKH�LQWHUYHQWLRQV�ZHUH�GHOLYHUHG�LQ�D�EURDGHU�VHW�RI�VFKRROV�ZKHUH�



���
WKH�DYHUDJH�TXDOLW\�RI�VFKRRO�OHDGHUVKLS�LV�VRPHZKDW�ORZHU��2Q�WKH�RWKHU�KDQG�WKH�FRPPXQLW\�LQ�ZKLFK�WKLV�

VFKRRO�LV�ORFDWHG�LV�H[WUHPHO\�GLVDGYDQWDJHG��LQGHHG�RQH�RI�WKH�PRVW�GLVWUHVVHG�SDUWV�RI�WKH�GLVWUHVVHG�VRXWK�VLGH�

RI�&KLFDJR��2EYLRXVO\�WKHUH�LV�QR�VXEVWLWXWH�IRU�WHVWLQJ�WKH�LQWHUYHQWLRQ�DW�VFDOH��ZKLFK�LV�H[DFWO\�ZKDW�RXU�

UHVHDUFK�WHDP�LV�FXUUHQWO\�FDUU\LQJ�RXW�LQ�PXOWLSOH�&36�KLJK�VFKRROV��

$W�WKH�YHU\�OHDVW�ZH�DUH�FRQILGHQW�WKDW�WKH�LQWHUYHQWLRQV�UHSRUWHG�RQ�KHUH�can�EH�GHOLYHUHG�DW�ODUJH�VFDOH��

7KH�%$0�SURJUDP�KDV�EHHQ�GHOLYHUHG�WR�DW�OHDVW�����VWXGHQWV�SHU�\HDU�VLQFH������LQ�&KLFDJR��LQFOXGLQJ�LQ�

VRPH�RI�WKH�PRVW�GLVWUHVVHG�VFKRROV�LQ�WKH�FLW\��DQG�KDV�EHHQ�SUHYLRXVO\�HYDOXDWHG�DW�ODUJH�VFDOH�DQG�IRXQG�WR�

KDYH�LPSDFWV�RQ�EHKDYLRUDO�RXWFRPHV��DOWKRXJK�QRW�WHVW�VFRUHV��+HOOHU�HW�DO����������/HDUQLQJ�PRUH�DERXW�WKH�

DFWLYH�LQJUHGLHQWV�LQ�WKH�FXUULFXOXP�DQG�NH\�FKDUDFWHULVWLFV�RI�SURYLGHUV�WKDW�IDFLOLWDWH�VXFFHVV�ZRXOG�REYLRXVO\�

EH�RI�HQRUPRXV�YDOXH�WR�IDFLOLWDWLQJ�HYHQ�ODUJHU�VFDOH�XS��7KH�0DWFK�WXWRULQJ�LQWHUYHQWLRQ�LV�GHOLYHUHG�WR�RYHU�

����VWXGHQWV�SHU�\HDU�DFURVV�WKUHH�VFKRROV�LQ�%RVWRQ��WR���������VWXGHQWV�LQ�VHYHUDO�SXEOLF�KLJK�VFKRROV�LQ�

/DZUHQFH��0DVVDFKXVHWWV��DQG�ZDV�GHOLYHUHG�WR�������VWXGHQWV�DFURVV����VFKRROV�LQ�+RXVWRQ��)U\HU���������$�

VSHFLILF�FRQFHUQ�ZLWK�WKH�DELOLW\�RI�SURYLGHUV�WR�VFDOH�XS�³QR�H[FXVHV´�VFKRROV�KDV�EHHQ�ZKHWKHU�WKHUH�LV�

VXIILFLHQW�VXSSO\�RI�WKH�ULJKW�VRUW�RI�SURYLGHU��0DWFK�UHSRUWV�UHFHLYLQJ����WR����DSSOLFDWLRQV�SHU�RSHQLQJ�IRU�LWV�

ZRUN�LQ�+RXVWRQ�DQG�/DZUHQFH��DQG��IRU�KLULQJ�RQ�D�VKRUWHU�WLPHWDEOH����DSSOLFDWLRQV�SHU�RSHQLQJ�LQ�&KLFDJR��

'HVSLWH�WKH�UHPDLQLQJ�TXHVWLRQV�WKDW�WKLV�VWXG\�DORQH�FDQQRW�DQVZHU��LW�LV�LPSRUWDQW�WR�UHFRJQL]H�MXVW�

KRZ�ODUJH�WKHVH�LPSDFWV�DUH��RQ�D�SHU�GROODU�RI�VSHQGLQJ�EDVLV��FRPSDUHG�WR�RWKHU�LQWHUYHQWLRQV�WKDW�KDYH�EHHQ�

WULHG�ZLWK�GLVDGYDQWDJHG�\RXWK��RU�ZLWK�\RXQJHU�FKLOGUHQ�IRU�WKDW�PDWWHU��2XU�EHVW�HVWLPDWH�IRU�WKH�FRVW�SHU�

SDUWLFLSDQW�LQ�RXU�LQWHUYHQWLRQ�LV�URXJKO\���������ZLWK�D�GHIHQVLEOH�UDQJH�RI��������WR�����������7KH�WHVW�VFRUH�

JDLQ�SHU�GROODU�VSHQW�IURP�WKLV�LQWHUYHQWLRQ�DUH�YHU\�ODUJH�FRPSDUHG�WR�SUHYLRXV�LQWHUYHQWLRQV�IRU�GLVDGYDQWDJHG�

�������������������������������������������������
���7KH�FRVWV�RI�WKH�%$0�&%7�LQWHUYHQWLRQ�LV��������SHU�SDUWLFLSDQW�SHU�DFDGHPLF�\HDU��ZKLFK�LV�D�IDLUO\�UHOLDEOH�FRVW�HVWLPDWH�WKDW�
FRPHV�IURP�<RXWK�*XLGDQFH¶V�H[SHULHQFHV�VHUYLQJ�RQ�DYHUDJH�DURXQG�����\RXWK�SHU�\HDU�VLQFH�WKH���������DFDGHPLF�\HDU��7KH�FRVWV�
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Figure 1. Frequency of BAM sessions attended, by treatment group 
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Figure 2. Frequency of tutoring sessions attended, youth assigned to BAM+Match group 
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Figure 3. Intervention Boosts Math Test Scores by Sixty Percent of NAEP Black-White Test Score Gap 
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Figure 4: Effects of Program Participation on CPS “On Track” Indicator for HS Graduation�
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Figure 5. TOT Effect Sizes for BAM Only and BAM + Tutoring 
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Figure 6. Impact on Math Test Scores During Adolescence, per $1,000 program cost (Z-Scores)�
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Figure7. Impact on Reading Test Scores During Adolescence, per $1,000 program cost (Z-Scores) 
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Figure 8. Impact on High School GPA per $1,000 of program costs 
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Curriculum Framework Spanish 1 
School: Kuumba Academy Charter School Curricular Tool: ¡Avancemos!  Grade: 6 Teacher: ______________________ 

 
Standards Alignment 

 
Unit  Concept 

Big Ideas 
Essential Questions 

Student Learning Targets 
Suggested Assessments: 

Multiple assessments should target the 
three modes of communication.1 

Unit One: Lección Preliminar – Greetings, Leave taking and Presentation 
Timeline : 2 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 

How we greet each other is important 
based on how we relate to one another. 
 
Where we come from gives us a 
specific way of looking at things in the 
world. 

Essential Questions: 
Why should you learn another 
language?  
 
When you meet someone for the first 
time, what sort of impression do you 
want to make?  What do you want 
them to know about you? 
 
How are greetings in Spanish 
different from greetings in English?  
 
What makes a conversation 
authentic?  How can you have an 
authentic conversation with limited 
language skills?   

 
Learning Targets: 
Students will articulate the value in 
learning another language and 
provide examples of the value. 
 
Students will be able to greet, take 
leave and introduce classmates. 
 
Students will be able to ask and say 
how to spell names, places, addresses 
and email addresses. Students will be 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 

                                                
1 The list of assessments is strategies that teachers may use to assess students’ proficiency.  When the teacher develops the unit, she/he will select from among this list or use 
similar activities, which provide multiple opportunities for students to display their learning through the interpersonal, interpretive, and presentational modes.    
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
able to ask about and state their 
nationality. 
 
Students will be able to understand 
and respond appropriately to basic 
classroom expressions and requests.  
 
Students will be able to say numbers 
0-10. 
 
Students will be able to ask for and 
exchange phone numbers, locker 
numbers, and locker combinations. 
 
Students will be able to tell time, 
dates, and state the weather.  
 

• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
•  

Unit Two:¿Qué te gusta hacer? 
Timeline: 3 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 

The activities we do and don’t do 
shape us into who we are. 
 
Who we are and where we come from 
shape our preferences for activities. 

Essential Questions: 
How does learning to describe your 
interests and activities connect you to 
other people?  
 
What is the best way to describe my 
interests and activities in Spanish?   
 
 
Learning Targets: 
Students will be able to describe 
things they like and don’t like to do. 
 
Students will be able to say who is 
doing an action. 
 
Students will be able to describe 
where people are from. 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 
 

 
Students will be able to say things 
that others like to do and don’t do. 
 
Articulate how finding common 
interests among people can connect 
them. Share why this is important.  

• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
 

Unit Three: Mis amigos y yo 
Timeline: 3 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 

Spanish-speaking teens in the United 
States have similar interests to 
English-speaking teens. 
 
The perspectives, practices, and 
products of people are windows into 
their culture.  
 
 
 

Essential Questions: 
Why might I describe myself 
differently in different situations?   
 
Would students in a Spanish-
speaking country describe 
themselves in way that is similar to 
how I describe myself?    
 
If I were talking with a student from 
a Spanish-speaking country, how 
might the conversation be different 
from how I speak with my friends in 
America?  How might it be the 
same? 
What can I learn about the culture of 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 
 
4.2 Students become aware of 
cultural similarities and 
differences in school routines and 
family activities.  
 

a group of people from what they do, 
think, and say?   
  
Learning Targets: 
Students will be able to describe 
themselves and others.  
 
Students will be able to identify 
people and things. 
 
Students will be able to say what 
someone is like. 
 
Students will be able to identify 
material needs and wants for the 
school day. 
  
Students will be able to use 
adjectives as part of descriptions of 
people. 
 
 

• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
 

Unit Four: Somos estudiantes 
Timeline:  3 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 

School life varies from culture to 
culture. 
 
Cultures value activities differently 
based on community and family 
traditions. 

Essential Questions: 
How is language used in my school?  
How does my language change based 
on who I am talking with?   
 
What is my middle school 
experience?  What is middle school 
like for students in other cultures? 
 
What value is placed on education in 
Spanish speaking countries?  
 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 
 

Learning Targets: 
Students will talk about their daily 
schedule. 
 
Students will describe why their 
education is important. 
 
Students will compare and contrast 
how they feel about their education 
with how students of Spanish 
speaking countries feel. 
 
Students will be able to use time to 
describe when they take classes and 
complete their activities. 
 
Students will be able to describe 
their belongings in a school setting 
versus things that don’t belong to 
them.     
 
Students will be able to describe 
their activities and the frequency of 
those activities. 
 
Students will be able to express what 
they are required to do.  
 

• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
 

Unit Five: En la escuela  
Timeline: 3 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 

Classrooms and school life vary from 
place to place. 
 
Language aside, students from other 
cultures often have similar interests. 
 
Students across the world share 

Essential Questions: 
How does a teenager’s school life  
change from culture to culture? 
 
How are my school experiences 
different from those of students in 
other Spanish-speaking cultures? 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
3.2 Students read, listen to and talk 
about age-appropriate school 
content, folktales, short stories, 
poems, internet sites and songs 
written for native speakers of the 
target language 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 
 
5.1 Students perform for the 
school community during special 
school events. 

common school experiences, though 
differences exist due to culture.  
 

 
How does my use of language 
impact what other people think about 
me?   
 
 
Learning Targets: 
Students will be able to identify 
classes and extra-curricular activities 
in the target language. 

Students will be able to compare and 
contrast classes and extra-curricular 
activities in the United States and in 
the target language culture. 
 
Students will be able to interview a 
student in the target language about 
his/her current classes and activities 
as well as future classes and 
activities. 

Students will be able to write an 
article in the target language 
expressing their views about classes 
and extra-curricular activities. 

Students will be able to give reasons 
why they enjoy participating in a 
specific extra-curricular activity.   

Students will be able to express 
feelings and emotions in Spanish. 
 
Students will be able to form 
questions in Spanish to learn about 
activities other people enjoy doing.   

• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
• Project: Ideal Classroom 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
 

Unit Six: Mi comida favorita 
Timeline: 3 weeks 
 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 

Food brings communities together. 
 
Meals are the center of family life for 
many types of families in the world. 

Essential Questions: 
How do special meals and traditions 
bring families together in different 
cultures? 
 
How are the “traditional” foods 
served at American holidays similar 
to or different from holiday foods in 
other cultures?   
 
How is language used differently 
with different family members?    
 
 
Learning Targets: 
Students will be able to talk about 
food and beverages, preferences and 
choices. 
 
Students will be able to ask and 
questions about food and family 
traditions. 
 
Students will research the food, 
meals and traditions of people of the 
target language. They will 
compare/contrast the traditions with 
their own.  

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
 • RAFT’s to prompt unrehearsed role 

plays 
 

Unit Seven: En mi familia  
Timeline: 3 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 

Family structure changes from place to 
place, and so do the roles in which its 
members serve. 

Essential Questions: 
How would a Spanish speaker 
describe the roles of different 
members of his/her family? 
 
Are the roles of family members in 
other cultures similar or different 
from the roles of people in my 
family?    
 
 
Learning Targets: 
Students will be able to talk about 
their family members and describe 
them, including their age. 
 
Students will be able to draw 
comparisons between objects.  . 
 
Students will be able to use large 
numbers to describe large groups of 
objects, animals, or people. 
 
Students will compare and contrast 
the roles of their family members 
with the roles of Spanish speaking 
families. 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
are false cognates. 
 

• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
• Project: Family Tree 
 

Unit Eight:¡Vamos de compras! 
Timeline: 3 weeks 
1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 

Shopping is a favorite activity among 
young people in the world.  
 
Fashion varies from place to place. 

Essential Questions: 
How does clothing reflect the culture 
from which a person comes?   
 
How does clothing represent who I 
am and my identity? 
 
Does fashion influence or reflect 
cultural stereotypes? 
 
 
Learning Targets: 
Students will be able to describe 
various pieces of clothing from 
different seasons. 
 
Students will be able to compare 
their fashion choices with students in 
other cultures select their clothing.  
 
Students will be able to describe 
clothing that they want to buy on an 
upcoming shopping trip. 
 
Students will explore stereotypes and 
create a fashion ad that negates those 
stereotypes.  
 
 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 
 

 • Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
• Fashion Ad 
 

Unit Nine: ¿Qué hacemos esta noche?  
Timeline: 3 weeks 
 1.1 Students introduce themselves 
and others, name objects, places 
and actions in response to teacher 
questions. 
 
1.2 Students understand isolated 
words and memorized chunks used 
by their teacher and their friends. 
They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role 
play. 
 
2.1 Students recognize cultural 
practices in school routines and 
family activities. 
 
2.2 Students recognize cultural 
products relating to school, family, 
and community. 
 
3.1 Students demonstrate an 
understanding about concepts 
learned in other subject areas in 
the target language, including 

Places and events in a community are 
connected to the culture and needs of 
the people who live in that community. 
 
My identity, interests, and friends 
influence the places I go in my 
community and the events I attend.     

Essential Questions: 
Where is the Spanish language used 
in my community? 
 
With a limited knowledge of 
Spanish, what can I do to 
communicate with Spanish-speakers 
in my community? 
 
How are communities in different 
cultures similar to or different from 
my own? 
 
 
Learning Targets: 
Students will describe places and 
events around their community. 
 
Students will be able to describe 
what they do in various places in 
their community.   
 
Students will identify Hispanic 
cultural events within their 
communities. Those who can will 
attend. 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and Talk/Think 
Pair Share 

• Pairs practice – Audio tape recording 
of dialogue and self-analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments: 
Multiple assessments should target the 

three modes of communication.1 
weather, math facts, 
measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group 
together cognates and those that 
are false cognates. 
 
5.2 Students have fun learning to 
dance, sing, play games and 
respond in the target language. 
 

 
Students will be able to explain why 
they go to particular places in their 
community.   
 
Students will be able to talk about 
having fun with friends. 
 

• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed role 

plays 
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Curriculum Framework: Spanish 2 
School:      Kuumba Academy  Curricular Tool:            ¡Avancemos!  Grade:        7   Teacher: ______________________ 
 

Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
Unit One: Review: ¡Vamos a la Escuela!   
Timeline : 3 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 

Where we come from gives us a 
specific way of looking at things 
in the world. 
 
Language is only one element of 
communications. 

Essential Questions: 
How do you describe yourself and 
others in Spanish?   
 
How are people, places and things 
described in Spanish?  
 
What do you hear when students 
describe their school? 
 
How can you figure out the 
meaning of what someone is 
saying when words are not 
understood?  
 
Learning Targets: 
Students will use last year’s 
yearbook to describe the people 
and activities in the school.   
 
Students will explain their school 
schedule to a new student. 
 
Students will describe the classes 
that they take in school. 
 
Students will describe why various 
classroom objects are used to help 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 

                                                
1 The list of assessments is strategies that teachers may use to assess students’ proficiency.  When the teacher develops the unit, she/he will select from among this list or use 
similar activities, which provide multiple opportunities for students to display their learning through the interpersonal, interpretive, and presentational modes.    
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
them learn.  
 

• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Two: Revision: Los Adolescentes Actividades 
Timeline : 4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 

What we do or don’t do helps to 
shape us into who we are. 
 
Who we are and where we come 
from shape our preferences for 
activities. 
 
Students in other cultures share 
similar interest and activities. 

Essential Questions: 
What strategies can be used to 
communicate more effectively? 
 
How do your actions shape who 
you are? 
 
How can people communicate 
without using language? 
 
How will learning a new language 
open doors for you now and in the 
future?  

 
Learning Targets: 
Students will identify and talk 
about daily activities they do 
during different seasons. 
 
Students will describe things they 
like and don’t like to do. 
 
Students will say who is doing an 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
 action and describe what that 

person is doing. 
 
Students will ask other people 
about what activities they prefer.   
 
Students will describe activities 
that others like to do and don’t do. 
 
 

• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Three: Comida en un Restaurante 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 

Knowing how to order in a 
restaurant or café is an important 
skill while traveling to new 
places. 
 
People in different cultures often 
have different protocols and 
manners regarding eating at 
different occasions which are 
related to tradition.     
 

Essential Questions: 
How do you order from a menu in 
a restaurant or café?  
 
How do you describe the foods 
you like and do not like to eat? 
 
Why don’t you have to translate 
everything? 
 
How can learning and using a 
language help you assimilate into a 
new culture? 
 
Learning Targets: 
Students will describe an 
upcoming meal. 
 
Students will ask others about the 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
 
3.2 Students participate in cultural tradition 
and use authentic material (i.e., Children’s 
books, internet sites) to access information 
about the target-language cultures.  
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 

food that is being served at a 
restaurant or at a friend’s house.  
 
Students will order food and 
beverages at a restaurant. 
 
Students will describe cultural 
practices around eating a meal 
from other cultures. 
 
Students will describe how eating 
protocols in their family compare 
with another culture.   
 

• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
• Role play of family meal   
 

Unit Four:  Moda y Estilo 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 

Clothing as art is a theme that 
changes from place to place.  
 
Understanding a culture can help 
us to understand what one finds 
attractive.  
 
Students in other cultures wear 
similar clothing to me. 
 
Cultural events and fashion are 
often linked in both Spanish 
speaking countries and in 
America.   

Essential Questions: 
How can you explore other 
cultures without stereotyping based 
on their fashion choices? 
 
How does fashion differ from 
culture to culture?  
 
How do you describe the clothes 
you like to wear?  
 
How is a teenager from Mexico 
different from a US teenager?  
 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 

Learning Targets: 
Students will describe the clothing 
that they like to wear to various 
events. 
 
Students will describe the clothing 
that they wear during different 
seasons of the year.   
 
Students will ask and answer 
questions about the clothing that 
they will wear to a future event. 
 
Students will describe a fashion 
design that they have created.   
 
Students will research Quinceañera 
and compare it with any of their 
own  traditions. 
 
Students will sketch or design a 
Quinceañera event. (invitations, 
the dress, the menu) 

• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Five:  Viajes 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 

Travel provides opportunities to 
gain new insight about self and 
the world.  
 
Knowledge of different forms of 
transportation provides richer 
experiences while visiting 
unfamiliar places.    
 

Essential Questions: 
What do you like to do while you 
are in a city? 
 
How do you describe and use 
different forms of transportation to 
get around?  
 
What points of interest would you 
visit in the Spanish speaking 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
3.2  - Students read, listen to and talk about 
age-appropriate school content, folk tales, 
short stories, internet sites, poems and songs 
written for native speakers of the target 
language.  
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
4.2 - Students hypothesize the relationship 
between the products and perspectives in the 
cultures studied and compare and contrast 
them with their own. 
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

world? Why? 
 
How do you give and respond to 
directions? 
 
How does the use of foreign 
language for personal enjoyment, 
travel, work and enrichment 
encourage lifelong language 
learning? 
 
 
Learning Targets: 
Students will describe different 
modes of transportation and how 
they move around.     
 
Students will design a walking tour 
of Wilmington and describe 
attractions and events that are 
happening in the near future. 
 
Students will research and describe 
their choices for an ideal vacation 
in a Spanish speaking country.   
 
Students will explain their travel 
itinerary to others and explain their 
choices.   
 
 

• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Six: La Casa 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 

There are similarities and 
differences between homes of 
Ecuador and homes in the U.S. 

Essential Questions: 
How would you describe your 
home? 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

 
How is your room or your space in 
our home special to you?   
 
How do you express preference, 
feelings, emotions, and opinions? 
 
How do houses in other cultures 
differ from houses in your 
community? 
 
Learning Targets: 
Students will identify and describe 
the rooms of the house.   
 
Students will identify and describe  
what is done in each room of the 
house.   
 
Students will describe how to 
organize a house by placing items 
in the proper place. 
 
Students will design and describe 
their ideal house and the furniture 
and objects in the house. 
 
Students will compare features of 
their house to homes in another 
culture.  
 
 
 
 
 

Talk/Think Pair Share 
• Pairs practice – Audio tape 

recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Seven: Una fiesta 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
Timeline: 4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
4.2 Students become aware of cultural 
similarities and differences in holidays and 
traditions.  
 
5.1 Students make posters about holidays and 
traditions and display them in their school of 
the community library.  
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

Celebrations are a large part of 
the U.S and Spanish speaking 
culture. 
 
Different cultures have different 
celebrations, but many elements 
of those celebrations are 
common to American 
celebrations.   

Essential Questions: 
What are reasons for celebration in 
Spanish-speaking countries?  
 
How children help with the chores 
and responsibilities of preparing 
for a celebration in different 
cultures?    
 
What celebrations do other cultures 
share and which ones do they not 
share?  
 
What traditions have influenced 
the English-speaking world? 
 
 
Learning Targets: 
Students will collaborate to plan a 
Fiesta for the class. 
 
Students will divide up the chores 
and responsibilities to execute the 
party. 
 
Students will describe how they 
will accomplish their tasks for 
party preparation.   
 
Students will create a book to share 
with young children about holidays 
in America and holidays in a 
group-selected Spanish speaking 
country. 
 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational 

peer coaching 
• Demonstrations 
• Debate 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Eight:  ¿Cuál es tu Deporte Favorito?  
Timeline:  5 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc 

Sports and leisure activities help 
us to stay in good health as well 
as provide an outlet for 
entertainment. 
 
How we speak to other people is 
determined by cultural practices 
such as the situation of the 
conversation and the person to 
whom we are speaking.   
 
 

Essential Questions: 
What are popular sports played in 
different cultures?  Why are they 
popular?   
 
How important are leisure 
activities in different cultures?  
Why are they valued, or not? 
 
How are these sports and leisure 
activities similar or different from 
those in America? 
 
When should you speak in the 
formal manner? Informal manner?  
How do you know? 
 
 
Learning Targets: 
Students will describe sports and 
leisure activities in which they 
engage or would like to engage.   
 
Students will compare what they 
like to do with what students in 
their class like to do. 
 
Students will compare their 
activities with activities from other 
cultures.   
 
Students will write a proposal to 

• Teacher observations with 
specific indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and 

explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
start a new after-school activity at 
the Latin American Community 
Center. 
 
Students will present their proposal 
for a new after-school activity to 
the Director of Life Long Learning 
at the Latin American Community 
Center. 
 

• Conversational/presentational 
peer coaching 

• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
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Curriculum Framework:  Spanish 3 
School:      Kuumba Academy  Curricular Tool:            ¡Avancemos!  Grade:       8   Teacher: ______________________ 

 
Standards Alignment 

 
Unit  Concept 

Big Ideas 
 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
Unit One: Review – Vivimos aqui 
Timeline : 3 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
 
 
 
 

Where and how we live 
influences who we are and 
how we relate to one another. 
 
The study of a world 
language can give us a 
window into the culture of 
other people.  
 

Essential Questions: 
How does the study of another 
language and culture make the world 
smaller? 
 
How is your room or your space in 
your home special to you?   
 
How do you express preference, 
feelings, emotions, and opinions? 
 
How do houses in other cultures 
differ from houses in your 
community? 
 
Learning Targets: 
Students will identify and describe 
the rooms of the house.   
 
Students will identify and describe 
why certain items are used in each 
room of the house.  
 
Students will describe how homes 
are organized by the purpose of each 
room.  
 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 

                                                
1 The list of assessments is strategies that teachers may use to assess students’ proficiency.  When the teacher develops the unit, she/he will select from among this list or use 
similar activities, which provide multiple opportunities for students to display their learning through the interpersonal, interpretive, and presentational modes.    
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
Students will describe the furniture 
and other objects in each room of the 
house and describe what they are 
used for in connection with what is 
done in each room,   
 
 

• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Two: Revision - Una Fiesta (with holidays for Spanish speakers) 
Timeline : 4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.2 Students use primary sources in the target 
language to access information on the 
products and practices of target-language 
cultures.  
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
5.2 Students have fun learning to dance, sing, 

Celebrations are an important 
part of our culture and 
represent what we value. 
 
Celebrations are usually 
contain lots of traditions that 
are important to a culture. 

Essential Questions: 
Which holidays do America and 
Spanish-speaking countries share? 
 
What are reasons for celebration in 
Spanish-speaking countries?  
 
How do families prepare for 
celebrations in different cultures?   
 
Why aren’t the same words, 
expressions, and tone with everyone? 
 
What traditions have influenced the 
English-speaking world? 
 
 
Learning Targets: 
Students will describe how their 
family prepares for a celebration and 
how they accomplish preparation 
tasks.  
 
Students will compare celebrations in 
America and in Spanish-speaking 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
play games and respond in the target 
language. 
 

countries. 
 
Students will explain in English their 
opinion on whether or not American 
holidays and celebrations have 
influenced the celebrations of other 
countries.   
 
Students will sort examples of 
language used for different kinds of 
situations to understand how 
language use shifts depending on the 
situation. 

• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Three: Review:  Deportes y ocio 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group together 

Like in America, in other 
countries sports are a way to 
have fun and keep in shape. 
 
Communication is not just 
about the words, but includes 
gestures and facial 
expressions as well. 

Essential Questions: 
Why do people play sports in other 
cultures?  What sports do they play? 
 
How important are leisure activities 
in different cultures?  Why are they 
valued, or not? 
 
How does body language 
compliment words? How and when 
might it compete with them? 
 
What can you learn about your own 
language and culture from studying 
others? 
 
Learning Targets: 
Students will describe sports and 
leisure activities in which they 
engage or would like to engage.   
 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
cognates and those that are false cognates. 
 

Students will compare what they like 
to do with what students in their class 
like to do. 
 
Students will compare their activities 
with activities from other cultures.   
 
Students will design and produce a 
sample yearbook and describe the 
activities, sports, and clubs in which 
students engage.   
 
 
 

• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Four:  La Salud 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
4.2 Students contrast verbal and nonverbal 

Staying in shape gives us 
opportunities to better enjoy 
the things around us. 
 
Access to medical care is 
different depending on the 
country in which you live. 
 
Different cultures have 
different ways to create 
wellness in a person. 
 

Essential Questions: 
What is healthy behavior?  How you 
stay healthy? 
 
What does health look like in other 
cultures?  How do people stay 
healthy? 
 
Are there any benefits to taking a 
risk?  How does risk impact 
wellness? 
 
What does it mean to take a risk in 
with language?  Why would you take 
a risk?  When are taking risks in 
language appropriate? 
 
 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
behavior within particular activities in the 
target cultures and their own.  
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

What can you do when you do not 
know the words to say what you are 
thinking or feeling? 
 
Learning Targets: 
Students will describe various parts 
of their body as if talking to a doctor. 
 
Students will use the food pyramid to 
describe how their diet is similar and 
different from young people in 
Spanish speaking countries. 
 
Students will compare healthy and 
unhealthy choices and explain why 
they made those choices.   
 
Students will create a visual essay 
that describes to others how to keep 
their body healthy. 
 

• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 

Unit Five: En el cybercafé 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 

Technology like language 
connects the world into a 
global community. 
 
Studying language helps us 
to make stronger connections 
with people in other cultures. 

Essential Questions: 
How do you talk about the order of 
when things occur?  
 
To what extent are English and 
Spanish different? 
 
How would communication be 
different or limited without verb 
tenses? 
 
What do you do when your ideas and 
thoughts are more sophisticated than 
your ability to communicate them? 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
5.1 Students write and illustrate stories to 
present to others.  
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

 
How does technology help people to 
communicate better or more 
efficiently? 
 
Learning Targets: 
Students will describe activities that 
they enjoy and activities that they 
don’t enjoy.   
 
Students will communicate about 
what they did on the weekend, last 
week, and last year in school.    
 
Students will communicate with 
students in a different culture through 
technology.   
 
Students will describe in English 
how creating a PowerPoint in 
Spanish can help them to 
communicate more effectively with 
others in Spanish.      

• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

Unit Six: Un Día en el Parque de Diversiones 
Timeline:  4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 

While people who speak 
Spanish share the same 
language, they don’t 
necessarily share the same 
culture.  
 
Leisure activities give us 
time to enjoy the vastness 
and diversity of the world 
around us. 

Essential Questions: 
How does the culture of Spanish-
speaking people contribute to the 
cultural atmosphere of the U.S.? 
 
How can cultural awareness enhance 
your language learning and vice 
versa? 
 
What is more valuable?  Diversity or 
uniformity?   

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
• Homework 
• Bellringer work  
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

 
Is culture reflected by how a group of 
people spend their time?   
 
 
Learning Targets: 
Students will compare conformity 
and diversity in English. 
 
Students will identify examples of 
how Hispanic culture has contributed 
to American culture.   
 
Students will describe buildings and 
places used for leisure activities, 
recreation, and entertainment in 
different cities. 
 
Students will extend and receive 
invitations to cultural events. 
 
Students will practice phone etiquette 
to extend and receive invitations.  
 

• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Google Voice 
• RAFT’s to prompt unrehearsed 

role plays 
Unit Seven: Pensando en las Vaccaciones  
Timeline: 4 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 
their friends. They react to commands, 
questions and storytelling. 
 

Vacations give us 
experiences that enrich us 
through experiencing another 
culture, much like the study 
of a foreign language. 
 
Vacations in Spanish 
speaking countries can force 
us to use language in 

Essential Questions: 
How will learning a language 
enhance your life and life 
experiences? 
 
How does language change in 
different situations? 
 
How can you use existing 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
analysis 

• Blabberize recordings 
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
1.3 Students recite, sing and role play. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 
4.1 Students recognize and group together 
cognates and those that are false cognates. 
 
5.2 Students have fun learning to dance, sing, 
play games and respond in the target 
language. 
 

authentic ways. communication skills to further 
develop language acquisition? 
 
How can you use existing 
communication skills to interact and 
communicate with non-English 
speakers? 
 
 
Learning Targets: 
Students will research a country 
where people speak Spanish and will 
plan a one week vacation.    
 
Students will describe daily activities 
in which they might engage on a 
vacation. 
 
Students will explain what they will 
take on a vacation. 
 
Students will plan for expenses and 
describe their budget.   
 
Students will compare their favorite 
theme park in America with Feria de 
Chapultepec in Mexico City.    
 

• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
Unit Eight: ¡Vamos de vaccaciones! 
Timeline:  5 weeks 
1.1 Students introduce themselves and others, 
name objects, places and actions in response 
to teacher questions. 
 
1.2 Students understand isolated words and 
memorized chunks used by their teacher and 

Vacations give us 
experiences that enrich us 
through experiencing another 
culture, much like the study 
of a foreign language. 
 

Essential Questions: 
How do practiced conversations and 
presentations help you become a 
better Spanish speaker and writer? 
 
What are the benefits to being able to 

• Teacher observations with specific 
indicators or “Look Fors” 

• Pairs practice – Turn and 
Talk/Think Pair Share 

• Pairs practice – Audio tape 
recording of dialogue and self-
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Standards Alignment 
 

Unit  Concept 
Big Ideas 

 

Essential Questions 
Student Learning Targets 

Suggested Assessments 
Multiple assessments should target the 

three modes of communication.1 
their friends. They react to commands, 
questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in 
school routines and family activities. 
 
2.2 Students recognize cultural products 
relating to school, family, and community. 
 
3.1 Students demonstrate an understanding 
about concepts learned in other subject areas 
in the target language, including weather, 
math facts, measurements, animals, insects, 
geographical concepts, etc. 
 

Travel to a Spanish speaking 
country or a Spanish 
speaking community can help 
us to think in another 
language.   

communicate in another language? 
 
How does foreign language learning 
extend beyond the classroom to real-
life situations? 
 
How will learning a language enrich 
your life and the lives of people in 
your community? 
 
 
Learning Targets: 
Students will compare their planned 
vacation with vacations in the United 
States.   
 
Student will talk about shopping and 
bargaining and explain what to do 
when their travel budget runs out. 
 
Students will describe jewelry, 
handicrafts, and other goods typically 
sold in a market.   
 
Students will recreate a market and 
buy and sell goods.   
 
Students will describe in English 
how learning a language has helped 
them learn about their own and other 
cultures.   

analysis 
• Blabberize recordings 
• Homework 
• Bellringer work  
• Exit tickets 
• Summaries 
• “Hot Seat” impromptu responses                          
• Inside-Outside Circles          
• Role play activities (unrehearsed) 
• Human continuum and explanation 
• Word toss 
• Word splash 
• Learning logs 
• Four corners and defense 
• Blogs 
• Email responses 
• Quizzes 
• Say something 
• Brainstorming A-Z 
• Numbered heads together 
• Pen pals responses 
• Unit Exams – Written and oral 
• Presentations  
• Conversational/presentational peer 

coaching 
• Demonstrations 
• Debate 
• RAFT’s to prompt unrehearsed 

role plays 
 

 



 1 

Delaware Model Unit Gallery Template 
 
This unit has been created as an exemplary model for teachers in (re)design of 
course curricula.  An exemplary model unit has undergone a rigorous peer review 
and jurying process to ensure alignment to selected Delaware Content Standards.  
 
Unit Title:  ¡Buen Viaje!  
Designed by:   Stephen M. Benscoter 
Content Area: World Language-Spanish 
Grade Level(s): M2 
____________________________________________________________ 
Summary of Unit 
The goal of this unit is to familiarize students with various modes of transportation 
and ways to travel. In it, students will discuss modes of transportation and travel, list 
parts of a car, give and respond to commands, and plan a vacation to a destination 
in the Spanish speaking world.  
 
The unit involves primary sources, collaboration, research, and conversation.  This 
unit is aligned to the M2 standards and should be taught in a school where students 
have had Spanish for one year.  During this year, this unit would be taught as the 
fifth unit of the course intended to build on listening and speaking skills, since these 
are needed for the Interpersonal and Presentational Assessment. 
 
 

Stage 1 – Desired Results 
What students will know, do, and understand 

____________________________________________________________ 
Delaware Content Standards  

 

1.1 - Students introduce themselves and their classmates, name objects, places and 
actions and respond to commands and questions. Students exchange information 
about personal events, memorable experiences and other school subjects with peers 
and/or members of the target cultures.  
 
1.2 - Students comprehend brief, written messages and short personal notes on 
familiar topics such as family, school events and celebrations. Students understand 
the main idea contained in various media. 
 
1.3 - Students prepare simple stories or scaffolded paragraphs about personal 
experiences, or other school subjects to share with classmates or members of the 
target cultures.  
 
2.1 Students recognize cultural practices in school routines and family activities. 
 
2.2 Students recognize cultural products relating to school, family, and community. 
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3.1 Students demonstrate an understanding about concepts learned in other subject 
areas in the target language, including weather, math facts, measurements, animals, 
insects, geographical concepts, etc. 
 
3.2  - Students read, listen to and talk about age-appropriate school content, folk 
tales, short stories, internet sites, poems and songs written for native speakers of 
the target language.  
 
4.1 Students recognize and group together cognates and those that are false 
cognates. 
 
4.2 - Students hypothesize the relationship between the products and perspectives in 
the cultures studied and compare and contrast them with their own. 
 
5.2 Students have fun learning to dance, sing, play games and respond in the target 
language. 
 
 
Big Idea(s)  
 
The study of world language enables individuals to participate in multiple 
communities and enriches their experiences.  
 
 
Unit Enduring Understanding(s) 
 

Travel provides opportunities to gain new insight about self and the world.  
 
Knowledge of different forms of transportation provides richer experiences while 
visiting unfamiliar places.    
 
 
Unit Essential Questions(s) 
 
What do you like to do while you are in a city? 
 
How do you describe and use different forms of transportation to get around?  
 
What points of interest would you visit in the Spanish speaking world? Why? 
 
How do you give and respond to directions? 
 
How does the use of foreign language for personal enjoyment, travel, work and 
enrichment encourage lifelong language learning? 
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Knowledge and Skills 
 

Students will know… 
Travel Vocabulary 
Modes of Transportation 
Parts of a Car 
Places to visit and things to do in Spain, Chile, and Guatemala 
Commands 
Close future 
Ver 
Ir a + Infinitive 
Stem-changing verbs o!ue 
Stem-changing verbs e!i 

 
Students will be able to… 

Identify five tourist points of interest, and state (write and speak) why one should 
visit. 
Identify (list) the parts of a car in Spanish. 
Use affirmative and negative commands correctly in Spanish. 
Pronounce B and V correctly when speaking Spanish. 

 

Stage 2 – Assessment Evidence 
Evidence that will be collected to determine whether or not Desired Results are achieved 

___________________________________________________________________ 
Suggested Performance/Transfer Tasks and Rubrics: 
 
Interpersonal (Role Play): 
Students will perform a role-play based on one of the following situations.  The role 
play should be about three minutes in length.      

A. You will confirm your travel arrangements (on the phone) with the travel 
agency, and then check in at the airport ticket counter.  

a. Person A will be the traveler, and will ask questions over the phone to 
clarify travel arrangements with Person B. Then, person A will check in 
at the ticket counter at the airport and Person B will be the ticketing 
agent.  

b. You will ask questions to confirm your trip (destination, airports, 
times, dates, price, etc). You may ask clarifying (follow-up) questions.  

B. You will pass through the customs check point.  
a. Person A will be the customs officer and Person B will be the traveler. 
b. Person A will ask questions about Person B’s trip, luggage and 

purchases, etc. 
C. You will describe problems that your rental car has to a mechanic while you 

were on the way to a travel destination. 
a. Person A is the traveler and Person B is the mechanic.  
b. Person A experienced car trouble while en route to a travel destination. 

Person A describes the problems that the car has. Person B, very 
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knowledgeable, will correct any mistakes about the car’s parts said by 
Person A.  

 
Differentiate: Give students a conversation to put in order based on one of the 
scenarios.  Other students may benefit from having 4-5 minutes to think about their 
role and to take notes on key vocabulary words and phrases to use in the role play.   
  

Interpersonal Assessment Rubric  - Based on ACTFL Rubrics1 
The teacher may decide to work with the students to model expectations around each of the criterion and 
ask students to revise this language to make it understandable to them. 

Category Exceeds 
Expectations Meets Expectations Does Not Meet 

Expectations 

Language Function 
Language tasks the student is 
able to handle in a consistent, 
comfortable, sustained and 
spontaneous manner. 

Creates with language, 
able to express own 
meaning in a basic 
way. 

Mostly memorized 
language with some 
attempts to create. 

Memorized language 
only, familiar 
language. 

Text Type 
Quality and organization of 
language discourse (continuum: 
word - phrase - sentence - 
connected sentences - 
paragraph) 

Simple sentences and 
some strings of 
sentences. 

Simple sentences and 
memorized phrases. 

Words, phrases, 
chunks of language, 
and lists. 

Communication Strategies 
Quality of engagement and 
interactivity: amount of 
negotiation of meaning; how one 
participates in the conversation 
and advances it. 
 
Clarification Strategies: how the 
student handles a break down in 
comprehension; what one does 
when one partner doesn't 
understand the other. 

Maintains simple 
conversation: asks and 
answers some basic 
questions (but still 
may be reactive). 

Clarifies by asking and 
answering questions. 

Responds to basic 
direct questions. Asks 
a few formulaic 
questions (primarily 
reactive). 

Clarifies by 
occasionally selecting 
substitute words. 

Responds to a limited 
number of formulaic 
questions (primarily 
reactive). 

Clarifies meaning by 
repeating words 
and/or using English. 

Comprehensibility 
Who can understand this 
person’s meaning? How 
sympathetic must the listener 
be? Does it need to be the 
teacher, or would a native 
speaker understand the 
speaker? How independent of 
the teaching situation is the 
conversation? 

Generally understood 
by those accustomed 
to interacting with 
language learners. 

Understood with 
occasional difficulty by 
those accustomed to 
interacting with 
language learners. 

Understood promarily 
by those accustomed 
to interacting with 
language learners. 

Language Control 
Accuracy, form, appropriate 
vocabulary, degree of fluency 

Most accurate when 
producing simple 
sentences in present 
time. 

Accuracy decreases as 
language becomes 
more complex. 

Most accurate with 
memorized language, 
including phrases. 

Accuracy decreases 
when creating, when 
trying to express own 
meaning. 

Most accurate with 
memorized language 
only. 

Accuracy may 
decrease when 
attempting to 
communicate beyond 
the word level. 

                                                
1 https://sites.google.com/site/worldlanguageshudson/interpersonal-tasks/rubrics-for-interpersonal-tasks---
novice-level 
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Interpretive Assessment:  
Using travel materials provided by the teacher that are written in Spanish, students 
will collect details to complete a trip comparison matrix to compare several travel 
destinations in the Spanish speaking world.  The students will take notes on the 
hotel, activities, attractions, food, and weather in their destinations.  This could be 
done as part of an integrated assessment with the Presentational Assessment.   
 

Destino Hotel Actividades Atractivo 
Turístico Comida Tiempo 

 
      

 
      

 
      

 
After taking notes, the student will select one of the destinations and make a list of 
the reasons why he/she would like to travel to that destination instead the other 
destinations on which he/she took notes.  
 

Interpretive Assessment Rubric  - Based on ACTFL Rubrics2 
The teacher may decide to work with the students to model expectations around each of the criterion and 

ask students to revise this language to make it understandable to them. 

 Exceeds Expectations Meets Expectations Approaches Expectations 

Reading 
Comprehension: 
basic 
understanding  

Identifies many of the 
main ideas and details 
about a hotel, the 
activities, tourist 
attractions, food, and 
weather of the selected 
destinations.   

Identifies several of the 
main ideas and details 
about a hotel, the 
activities, tourist 
attractions, food, and 
weather of the selected 
destinations.   

Identifies only a few of the 
main ideas and details 
about a hotel, the 
activities, tourist 
attractions, food, and 
weather of the selected 
destinations.   

Reading 
Comprehension: 
interpretation 

Creates a list of reasons 
that is comprehensive and 
clearly demonstrates why 
one location is preferred 
over the other with 
complete references to the 
text.  

Creates a list of reasons 
that is adequate and 
demonstrates why one 
location is preferred over 
the other, with some 
references to the text. 

Creates a list of reasons 
that is limited and 
somewhat demonstrates 
why one location is 
preferred over the other 
with few or no references 
to the text. 

Presentational 
Mode 

Provides a thorough 
explanation of how the 
visitor’s time is maximized 
at the park with full of 
details from the website.   

Provides an adequate 
explanation of how the 
visitor’s time is maximized 
at the park, but lacks in 
some detail. 

Provides a limited 
explanation of how the 
visitor’s time is maximized 
at the park and/or lacks 
specific details.   

 
 
Presentational Assessment:  
Ask the students to pretend that their aunt and uncle just won the lottery, and, as a 
gift, have decided to give you $6,000 for you and a friend to take a trip to the 

                                                
2 http://sas-globalanguages.wikispaces.com/file/view/ACTFL+Rubrics.pdf 
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destination of your choice in the Spanish speaking world. You can only take one 
guest.  
 
Your task:  

I. Assuming you already have a passport, create a budget for your trip, 
including:  

1. Airfare 
2. Lodging for at least 4 nights 
3. Food 
4. One event or tourist point of interest per day (five in total) 
5. Try to use all of the money given to you. 

II. Create a PowerPoint of the places you visited, including pictures and a 
historical fact about the location. You will later present this to the class. 

III. Create a tourist pamphlet describing the area you visited, providing all 
information in Spanish about the tourist points of interest.  

IV. Submit your pamphlet to the “tourist agency” to vote for the trip of the 
year (the class will serve as the tourist agency to vote for the best 
project).    
 

Differentiate: Give students a list of potential hotels to stay and websites (like 
kayak.com or orbitz.com) that include airfare and hotels together.  For increased 
rigor, give students only 5,000 and see who could survive the longest in that 
country. Ask students to find ways to economize in order to maximize their stay.  For 
kinesthetic learners, have students create a bulletin board in lieu of a pamphlet or 
have students create a commercial for a package that includes the places s/he 
wishes to stay. 
 

Presentational Assessment Rubric  - Based on ACTFL Rubrics3 
The teacher may decide to work with the students to model expectations around each of the criterion 

and ask students to revise this language to make it understandable to them. 

Category Exceeds 
Expectations 

Meets Expectations Does Not Meet 
Expectations 

Language Function 
Language tasks the 
student is able to handle 
in a consistent, 
comfortable, sustained, 
and spontaneous manner 

Creates with 
language, able to 
express own 
meaning in a basic 
way. 

Mostly memorized 
language with some 
attempts to create. 

Memorized language 
only, familiar language. 

Text Type 
Quantity and organization 
of text discourse 
(continuum word-phrase-
sentence-connected 
sentences-paragraph) 

Simple sentences 
and some strings of 
sentences. 

Simple sentences and 
memorized sentences. 

Words, phrases, chunks 
of language, and lists. 

Impact 
Depth of presentation 
and attention to audience 
 
 
 
 

Provides continuity to 
a presentation. 
Makes choices of a 
phrase, image, or 
content to maintain 
the attention of the 
audience. 

Focuses on successful 
task completion.  
Uses gestures or visuals 
to maintain audience’s 
attention and/or 
interest as appropriate 
to purpose. 

Presented in an unclear 
and/or unorganized 
manner. 
No effort to maintain 
audience attention. 
 
 

                                                
3 https://sites.google.com/site/worldlanguageshudson/presentational-tasks/rubrics-for-presentational-tasks--
-novice 
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Vocabulary Vocabulary is 
sufficient to provide 
information and 
limited explanation. 

Vocabulary conveys 
basic information. 

Vocabulary is limited 
and/or repetitive. 

Comprehensibility 
Who can understand this 
person’s message? How 
sympathetic must the 
listener/reader be? Does 
it need to be the teacher 
or could a native speaker 
understand the message? 
How independent of the 
teaching situation is the 
presentation? 

Generally understood 
by those 
unaccostumed to the 
speaking/writing of 
language learners. 

Understood with 
occasional straining by 
those accustomed to 
the speaking/writing of 
language learners. 

Understood primarily 
by those very 
accustomed to the 
speaking/writing of 
language learners. 

Language Control 
Accuracy, form, degree of 
fluency 

Most accurate when 
producing simple 
sentences in present 
time.  
Accuracy decreases 
as language becomes 
more complex. 

Mostly accurate with 
memorized language, 
including phrases. 
Accuracy decreases 
when creating, when 
trying to express own 
meaning. 

Most accurate with 
memorized language 
only. 
Accuracy may decrease 
when attempting to 
communicate  

 
Other Evidence 
Informal Assessment: 
Teacher observations 
Partner dialogue 
Presentations 
Homework 
Vocabulary and grammar quizzes 
Role play exercises 
Language lab 
 
Formal Assessment: 
Unit exams – written and oral 
Quizzes 
Performance Tasks 
 
Student Self-Assessment and Reflection 
“I Can” Checklists 
Vocabulary Games (Sparkle, Mata-lo, Grab it, and other varied vocabulary games) 
Daily Warm-ups 
Exit tickets that ask students to reflect on the day’s learning 
Varied Assessment Prompts (3-2-1, $10 summaries, homework revision)  
Project Goal-Setting (group and individual) 
 

Stage 3 – Learning Plan 
(Design learning activities to align with Stage 1 and Stage 2 expectations) 

___________________________________________________________________ 
Key learning events needed to achieve unit goals 
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Lesson Opener: Show a video or series of videos from the YouTube channel: 
http://www.youtube.com/user/Colombiatravel/videos 

1. Have students ID 3 things featured in the videos that they’d live to visit in 
person. 

2. Have students in groups of 2-3 suggest a travel location in the United States’ 
east coast to market to Colombians. Which location would they choose and 
why?  

3. Have students define “vacation” and explain what a vacation means to them 
personally. Would your idea of vacation be the same as everyone else’s? Why 
or why not?  

 
Leading to the Interpersonal Assessment 
 
Modes of Transportation 

I. Introduce transportation vocabulary by showing different forms of 
transportation (images) and where you could go in Spanish:  
 Viajo a Argentina en avión.  
 Voy al supermarcado en bus. 
Give students pictures with destinations (near and far) and have them 
sort by forms of transportation necessary to arrive there. Discuss as a 
class. 

II. For each form of transportation, give verbs and other related vocabulary:  
EN AVIÓN: volar, aeropuerto, piloto, etc. 

III. Have students write and perform a skit in which they use at least 2 forms 
of transportation (between 10-15 lines of dialog). 

IV. Prepare situations that you act out using a particular form of 
transportation and have students guess where you are. (Tengo mi saco a 
mano y mi billete para Perú). Next tell a story where you’re taking an 
incorrect form of transportation (i.e. a plane to the market, a car from 
Delaware to Europe, etc). Have students suggest a correct form of 
transportation.  

V. Have students write a 3-4 sentence paragraph naming a trip that they 
took recently, where they went, and which forms of transportation they 
used.  

 
Travel Vocabulary 

I. Show a picture of an airplane. Give students a map of the airport and 
have them label different locations in Spanish. As a class, prepare to take 
a trip by “purchasing” a ticket to a destination that you’ve selected. Give 
students blank passports and Tickets. Have students fill in the data on the 
tickets and passports.  

II. Students are likely not to have traveled extensively. Set up a ticket 
counter in the front of the room. Walk students through the process of 
checking in at the ticket counter. Perform a pre-made dialogue with one of 
your students that involves:  
a. Checking in 
b. Luggage check in 
c. Going through security checkpoints  
d. Going through customs 
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III. Have students design their own skits where they role play each of the four 
locations (II.a-d). 

Commands 
I. Have students stand and demonstrate directional words (left, right, 

straight ahead, etc). Demonstrate the action “Go straight, turn right, etc” 
Practice giving students commands, then ask another student to give 
commands to you.  

II. Rearrange the classroom desks in a maze. Blindfolded, have students give 
you directions from one side of the room to the other. Next, have students 
take turns giving directions through the maze.  

III. Take a classroom field trip around the floor of your building in which you 
give students directions in Spanish.  

IV. Show students command formation rules (5 forms)  
You (informal, formal, informal plural, formal plural); We 

V. Have students work in groups of 2 to write as many commands in Spanish 
in 5-7 minutes. Share with the class. Show students the irregular 
commands. 

VI. Divide students into groups of 5-6. Give students whiteboards. Have 
students relay race to conjugate all five command forms of the verb 
you’ve chosen. Only one student can do the TU form, one student does 
the USTED form, etc. The last student has to write all 5 forms on the 
board to win the point.   

VII. Have students write directions from school to home (or another place of 
your choosing). Students must include at least 5 different commands.  

 
Road Trip 
Tell students: Let’s imagine that we’re going to take a road trip across Venezuela. 
What are some of the vocabulary and other information we should know? 

1. How to get a license 
2. Parts of the car 
3. Places  
4. How to ask for help (and respond).  

 
I. Give students an application for a license to fill out in Spanish.  Have 

students do a driver’s test with an office chair following the commands of 
their examiner. Have students practice asking and answering questions 
from the license form and responding (¿Comó se llama?) 

II. Show a diagram of a car and label as a class the separate parts 
(windshield, wheels, motor, etc). Have students design their dream car 
and label all parts.  

III. Show a map of Venezuela. Have students write directions from one city to 
another.  

IV. ROLE PLAY: Give students time to design their own fantasy car.   
• Person A:  You are a car salesperson.  Try and sell your fantasy car 

to Person B. 
• Person B:  You are in the market for a new car.  Ask Person A 

about the car to determine if it is the perfect car for you.   
 
 
 



 10 

Leading to the Interpretive and Presentational Assessments 
 

A. Jigsaw: Prepare readings or other materials on several countries from the 
Spanish speaking world that focuses on:  
1. Currency 
2. What kinds of things I can take along (in a suit case or in a carry on) 
3. Points of Interest  
Students will be searching to answer the question: What do I need to plan a 
vacation in a foreign country?  
 

B. What are the most visited points of interest in the Spanish speaking world. 
Give students access to a computer lab in which they will find two points of 
interest in several countries. Have them compare their results with another 
group. Were your discoveries the same? If not, explain what attracted you to 
these points of interest.   

 
 

Resources and Teaching Tips 
" http://www.youtube.com/user/Colombiatravel/videos 
" Students may not have traveled extensively. If so, take time to walk through things like airport 

travel so that students can visualize the process, then focus on vocabulary in context.  
" This unit lends well to a lot of kinesthetic learners. Students have fun moving around the room 

for different tasks (such as directions and role-play). 
" Textbook and ancillary resources as needed. 
" Teacher-created PowerPoint, overheads, and other visuals 
" Vocab sheets for specific unit vocabulary sections (i.e. parts of the car) 

 
Differentiation 

" Stage 2 and 3 allow students to demonstrate understanding with choices, options, and/or variety 
in the products and performances without compromising the expectations of the Content 
Standards. 

" Instruction is varied to address differences in readiness, interest, and/or learning profiles. 
" Accommodations and differentiation strategies are incorporated in the design of Stage 2 and 3. 

 
 
 

 
Design Principles for Unit Development 

At least one of the design principles below is embedded within unit design. 

• International Education – Students focus on another culture to enrich their 
international education by comparing and contrasting American travel destinations 
to those of Colombia and Venezuela. 

• 21st Century Learning – Students use a variety of technologies to demonstrate 
access and employment of higher order thinking skills relevant to the global job 
market. 
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Technology Integration 
The ability to responsibly use appropriate technology to communicate, solve 
problems, and access, manage, integrate, evaluate, and create information 

• 8th Grade Technology Literacy - the ability to responsibly use appropriate technology to 
communicate, solve problems, and access, manage, integrate, evaluate, and create information to 
improve learning in all subject areas and to acquire lifelong knowledge and skills in the 21st 
Century(SETDA, 2003). 

• Students use video and audio recording as part of their assessment. 
• Students use computers, internet, and other digital resources to experience other cultures. 

 
 

Content Connections 
Content Standards integrated within instructional strategies 

 
Students draw from Social Studies in reading maps and giving directions.  
Students use the Arts to design their dream car and travel pamphlet.  
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Delaware Model Unit Gallery Template 
 
This unit has been created as an exemplary model for teachers in (re)design of 
course curricula.  An exemplary model unit has undergone a rigorous peer review 
and jurying process to ensure alignment to selected Delaware Content Standards.  
 
Unit Title:  En la Escuela 
Designed by:   Stephen M. Benscoter, M.Ed. 
District:  Innovative Schools 
Content Area: World Language-Spanish 
Grade Level(s): M1 
____________________________________________________________ 
Summary of Unit 
 
The goal of this unit is to give students access to the linguistic expressions necessary 
to describe, compare, contrast and discuss school life for students in the United 
States and in Spanish-speaking countries. This unit is taught as the fourth unit of 
study in the first year Spanish course and directly follows a unit on school schedules. 
 
Students are expected to have some experience with regular verb structures in the 
present tense, the verb tener and numbers 0-100. In the unit, students will describe 
aurally and written their school life and compare it with other cultures.  
 
 

Stage 1 – Desired Results 
What students will know, do, and understand 

____________________________________________________________ 
Delaware Content Standards  
1.1 Students introduce themselves and others, name objects, places and actions in response to teacher 
questions. 
 
1.2 Students understand isolated words and memorized chunks used by their teacher and their friends. They 
react to commands, questions and storytelling. 
 
1.3 Students recite, sing and role play. 
 
2.1 Students recognize cultural practices in school routines and family activities. 
 
2.2 Students recognize cultural products relating to school, family, and community. 
 
3.1 Students demonstrate an understanding about concepts learned in other subject areas in the target 
language, including weather, math facts, measurements, animals, insects, geographical concepts, etc. 
 
3.2 Students read, listen to and talk about age-appropriate school content, folktales, short stories, poems, 
internet sites and songs written for native speakers of the target language 
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4.1 Students recognize and group together cognates and those that are false cognates. 
 
5.1 Students perform for the school community during special school events. 
 
 
Big Idea(s)  
 
Student Life 
 
 
Unit Enduring Understanding(s) 
 
Classrooms and school life vary from place to place. 
 
Language aside, students from other cultures often have similar interests and 
common school experiences, though differences exist due to culture. 
 
Students across the world share common school experiences, though differences 
exist due to culture.  
 
 
Unit Essential Questions(s) 
 
How does a teenager’s school life change from culture to culture? 
 
How are my school experiences different from those of students in other Spanish-
speaking cultures? 
 
How does my use of language impact what other people think about me?   
 
 
Knowledge and Skills 
 Students will know… 

• Classes and Classroom Objects 
• Location of things 
• Feelings and emotions 
• Estar 
• Inversion to make a question 
• IR  
• School life in Mexico 
• Question words and negative formation rules. 
• Numbers 100-1,000. 
• Verbs gustar and estar. 

 



 3 

Students will be able to… 
Students will be able to identify classes and extra-curricular activities in the target 
language. 

Students will be able to compare and contrast classes and extra-curricular activities 
in the United States and in the target language culture. 

Students will be able to interview a student in the target language about his/her 
current classes and activities as well as future classes and activities. 

Students will be able to write an article in the target language about classes and 
extra-curricular activities. 

Students will be able to give reasons to convince a student to participate in in a 
specific extra-curricular activity. 

Students will be able to express feelings and emotions in Spanish. 

Students will be able to form questions in Spanish to learn about activities other 
people enjoy doing.   

 

 

Stage 2 – Assessment Evidence 
Evidence that will be collected to determine whether or not Desired Results are achieved 

___________________________________________________________________ 
Suggested Performance/Transfer Task(s) and Rubrics 

! Based on the Model Lesson Plan (Short, J. & Travalini, G., N.D. 
http://www.doe.k12.de.us/infosuites/staff/ci/content_areas/files/wl/WLStudentLifeDMUG11-
08.doc Accessed August 6, 2012) 

 
Interpretive Task:   
Have students read an article that is written in Spanish that describes the types of 
extracurricular activities students from a Spanish speaking country enjoy.  Students 
are to write answers to the following questions.  (To differentiate, allow students to 
respond in English, if needed.)   

! How many activities does the student participate in? 
! List the sports in which the student participates. 
! List any clubs of which the student is a member. 
! Are any of these activities affiliated with school?  If so, which ones? 
! What is one new extracurricular activity the student might try in the United 

States?  List reasons why the student would try that activity. 
! Compare and contrast the student’s schedule with your schedule by 

completing a Venn diagram which shows how you are the same and different 
from the student in the article.  

 
Interpretive Assessment Rubric  - Based on ACTFL Rubrics1 

The teacher may decide to work with the students to model expectations around each of the criterion and 
ask students to revise this language to make it understandable to them. 

 Exceeds Expectations Meets Expectations Approaches Expectations 

Reading Identifies almost all of the Identifies most of the Identifies only a few of the 

                                                
1 http://sas-globalanguages.wikispaces.com/file/view/ACTFL+Rubrics.pdf 
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Comprehension: 
Basic 
understanding  

sports, clubs, and 
activities that are listed in 
the article and is mostly 
accurate in identifying 
which ones are affiliated 
with the school.     

sports, clubs, and 
activities that are listed in 
the article and is able to 
identify many of the 
activities that are affiliated 
with the school.     

sports, clubs, and 
activities that are listed in 
the article and is generally 
unable to identify which 
ones are affiliated with the 
school. 

Reading 
Comprehension: 
Interpretation 

Predicts a new activity in 
which the student might 
engage and provides a 
thorough list of reasons 
with references from the 
text. 

Predicts a new activity in 
which the student might 
engage and provides an 
adequate list of reasons 
with few references from 
the text.    

Predicts a new activity in 
which the student might 
engage and provides a 
limited list of reasons with 
little to no support from 
the text.   

Reading 
Comprehension: 
Comparison 

Comparison between the 
schedules is thorough.   

Comparison between the 
schedules is adequate. 

Comparison between the 
schedules is limited. 

 
 
Interpersonal Task:   

Give students a first marking period report card in Spanish and have students work 
in pairs to discuss what the report card suggests about that student’s likes and 
dislikes, favorite classes, and challenges.  As the students are discussing provide and 
interim report for the middle of the second marking period that provides additional 
and/or conflicting information to change the conversation.   

  
Interpersonal Assessment Rubric  - Based on ACTFL Rubrics2 

The teacher may decide to work with the students to model expectations around each of the criterion and 
ask students to revise this language to make it understandable to them. 

Category Exceeds 
Expectations Meets Expectations Does Not Meet 

Expectations 

Language Function 
Language tasks the student is 
able to handle in a consistent, 
comfortable, sustained and 
spontaneous manner. 

Creates with language, 
able to express own 
meaning in a basic 
way. 

Mostly memorized 
language with some 
attempts to create. 

Memorized language 
only, familiar 
language. 

Text Type 
Quality and organization of 
language discourse (continuum: 
word - phrase - sentence - 
connected sentences - 
paragraph) 

Simple sentences and 
some strings of 
sentences. 

Simple sentences and 
memorized phrases. 

Words, phrases, 
chunks of language, 
and lists. 

Communication Strategies 
Quality of engagement and 
interactivity: amount of 
negotiation of meaning; how 
one participates in the 
conversation and advances it. 
 

Clarification Strategies: how the 
student handles a break down 
in comprehension; what one 
does when one partner doesn't 
understand the other. 

Maintains simple 
conversation: asks and 
answers some basic 
questions (but still 
may be reactive). 

Clarifies by asking and 
answering questions. 

Responds to basic 
direct questions. Asks 
a few formulaic 
questions (primarily 
reactive). 

Clarifies by 
occasionally selecting 
substitute words. 

Responds to a limited 
number of formulaic 
questions (primarily 
reactive). 

Clarifies meaning by 
repeating words 
and/or using English. 

                                                
2 https://sites.google.com/site/worldlanguageshudson/interpersonal-tasks/rubrics-for-interpersonal-tasks---
novice-level 
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Comprehensibility 
Who can understand this 
preson's meaning? How 
sympathetic must the listener 
be? Does it need to be the 
teacher, or would a native 
speaker understand the 
speaker? How independent of 
the teaching situation is the 
conversation? 

Generally understood 
by those accustomed 
to interacting with 
language learners. 

Understood with 
occasional difficulty by 
those accustomed to 
interacting with 
language learners. 

Understood promarily 
by those accustomed 
to interacting with 
language learners. 

Language Control 
Accuracy, form, appropriate 
vocabulary, degree of fluency 

Most accurate when 
producing simple 
sentences in present 
time. 

Accuracy decreases as 
language becomes 
more complex. 

Most accurate with 
memorized language, 
including phrases. 

Accuracy decreases 
when creating, when 
trying to express own 
meaning. 

Most accurate with 
memorized language 
only. 

Accuracy may 
decrease when 
attempting to 
communicate beyond 
the word level. 

 
Presentational Task:   
El Emporador / La Emporatríz del Mundo: You’ve just become the emperor (or 
empress) of the world and are given full control of the education of you and your 
friends.  Think about the classes that you enjoy and those that you don’t enjoy.  
Create an ideal 7th grade schedule for next year.  Include those classes that you 
enjoy and those that you think are valuable.  Include a new class that you create 
which other students will think is fun and important to their future.  In Spanish, write 
an official decree (in a letter form) to your people (other 6th graders) explaining your 
choices – what you included in the schedule, what you left out, and what is new for 
next year.  
 

Presentational Assessment Rubric  - Based on ACTFL Rubrics3 
The teacher may decide to work with the students to model expectations around each of the criterion 

and ask students to revise this language to make it understandable to them. 

Category Exceeds 
Expectations 

Meets Expectations Does Not Meet 
Expectations 

Language Function 
Language tasks the 
student is able to handle 
in a consistent, 
comfortable, sustained, 
and spontaneous manner 

Creates with 
language, able to 
express own 
meaning in a basic 
way. 

Mostly memorized 
language with some 
attempts to create. 

Memorized language 
only, familiar language. 

Text Type 
Quantity and organization 
of text discourse 
(continuum word-phrase-
sentence-connected 
sentences-paragraph) 

Simple sentences 
and some strings of 
sentences. 

Simple sentences and 
memorized sentences. 

Words, phrases, chunks 
of language, and lists. 

Impact 
Depth of presentation 
and attention to audience 
Vocabulary 

Provides continuity to 
a presentation. 
Makes choices of a 
phrase, image, or 
content to maintain 
the attention of the 

Focuses on successful 
task completion.  
Uses gestures or visuals 
to maintain audience’s 
attention and/or 
interest as appropriate 

Presented in an unclear 
and/or unorganized 
manner. 
No effort to maintain 
audience attention. 
Vocabulary is limited 

                                                
3 https://sites.google.com/site/worldlanguageshudson/presentational-tasks/rubrics-for-presentational-tasks--
-novice 
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audience. 
Vocabulary is 
sufficient to provide 
information and 
limited explanation. 

to purpose. 
Vocabulary conveys 
basic information. 

and/or repetitive. 

Comprehensibility 
Who can understand this 
person’s message? How 
sympathetic must the 
listener/reader be? Does 
it need to be the teacher 
or could a native speaker 
understand the message? 
How independent of the 
teaching situation is the 
presentation? 

Generally understood 
by those 
unaccostumed to the 
speaking/writing of 
language learners. 

Understood with 
occasional straining by 
those accustomed to 
the speaking/writing of 
language learners. 

Understood primarily 
by those very 
accustomed to the 
speaking/writing of 
language learners. 

Language Control 
Accuracy, form, degree of 
fluency 

Most accurate when 
producing simple 
sentences in present 
time.  
Accuracy decreases 
as language becomes 
more complex. 

Mostly accurate with 
memorized language, 
including phrases. 
Accuracy decreases 
when creating, when 
trying to express own 
meaning. 

Most accurate with 
memorized language 
only. 
Accuracy may decrease 
when attempting to 
communicate  

 
 
Other Evidence 
 

Informal Assessment: 
Teacher observations 
Partner dialogue 
Presentations 
Homework 
Vocabulary and grammar quizzes 
Role play exercises 
Language lab 
 
Formal Assessment: 
Unit exams – written and oral 
Mid-term exams 
Final exams 
Performance tasks 
 
Student Self-Assessment and Reflection 
“I Can” Checklists 
Vocabulary Games (Sparkle, Mata-lo, Grab it, and other varied vocabulary games) 
Daily Warm-ups 
Exit tickets that ask students to reflect on the day’s learning 
Varied Assessment Prompts (3-2-1, $10 summaries, homework revision)  
Project Goal-Setting (group and individual) 
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Stage 3 – Learning Plan 
(Design learning activities to align with Stage 1 and Stage 2 expectations) 

___________________________________________________________________ 
Key learning events needed to achieve unit goals 

! Based on the Model Lesson Plan (Short, J. & Travalini, G., N.D. 
http://www.doe.k12.de.us/infosuites/staff/ci/content_areas/files/wl/WLStudentLifeDMUG11-
08.doc Accessed August 6, 2012) 

 
Description of School Experiences: 

• Show the video 
http://www.youtube.com/watch?v=Ao1NadV0Y8o&feature=plcp. Have 
students jot down in Spanish three school subjects that the kids in the video 
mention.  Share out.  

• Think-Pair-Share:  What school subjects are related to jobs that people have 
in the real world.  If they don’t know, ask them to think about when they will 
need to know how to read, write, use numbers, etc. in the future.    

• Using several authentic schedules, identify the school subjects first by 
cognates. Then, using dictionaries, have students identify the remaining 
vocabulary. Have students sort classes by subject matter (Algebra and Trig 
with math; Spanish and History with Letters, etc).  

• Using a find someone who… model, fill in 9 boxes with statements like: tiene 
ingles los lunes. Have students circulate the room asking “tiene ingles los 
lunes” and filling in the boxes with students’ names. Include as many 
different names in the boxes as possible. 

• Have students listen to an authentic dialogue with native speakers discussing 
their school schedules. Have students answer questions based on the 
recording. 

• Put students into groups of 2-3 students. Give students flashcards with names 
of classes. Have students create several sentences in Spanish to describe the 
classes without using the name of the class. Each group must read the 
sentences to the class and the class must guess the correct answer.  

• Present the set of classroom objects and tools. Have students do a vocab sort 
to sort the objects by which class they’d associate them: I.e. a calculator with 
algebra, a dictionary with English or Spanish, a map with history.  

• Have students create their own “backpack” with school supplies. Have 
students mix their cards in groups of four. Have students play “go fish” with 
their backpacks: ¿Tiene dos cuadernos? No, ándale pez. 

 
Forming Questions: 

• Give students a piece of Kraft paper and markers. Divide students into groups 
of 3-4. Have students brainstorm questions they’ve already seen this year 
(I.e. what is your name, how old are you, how are you, where are you from, 
etc.). Have students produce as many questions as they can. Present to the 
class. As students use new question words, write them on the board. For each 
example, show students an affirmative and a negative example.  

• Have students write 5 questions using a different question word for each. 
Next, have them go around the room and interview 2 people in Spanish and 
receiving their responses in Spanish. Have students write down the answer in 
Spanish. 
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Telling where things are:  
• Place classroom objects around the room. Put up a list of location words: next 

to, on top of, near, far, under, between, etc. Model each one with a classroom 
object and location word. Use only Spanish. Have students describe where 
each classroom object is. Ask: Where is the stapler?  Esta en el mesera.  

• Give students a small artifact, such as a doll. Send a student into the hall. 
Have the students hide the artifact. Then, have the student come back into 
the room, asking people “Dondé esta…” Have students use only Spanish.  

 
Describing how you’re feeling:  

• Present the vocabulary set on how to describe feelings about a class, subject, 
teacher, or situation. Give students a list of qualifiers, such as: It is difficult, 
easy, fun. Have students practice describing the classes they like and don’t 
like.  

• Give students the writing prompt: What would your ideal classroom be like? 
What would you have in it? What wouldn’t you have in it? Write at least 6 
sentences. Then, draw a picture of your ideal classroom. 

 
Counting to 1,000: 

• Have students count from 1-100. Review numbers by giving students flash 
cards with a number on it to read. Have students ask their partner their 
phone number, address, and age. Next present the numbers 100, 200, 300, 
400, and 500. Have students practice reading numbers out loud.  

• Give students math worksheets with simple arithmetic for which students 
must solve and write the solution in Spanish. Give students flash cards in the 
shape of a locker with numbers written out in Spanish to be sorted in 
chronological order.   

• Present the numbers 600-1,000. Give students a card with two numbers on it 
between 600 and 1,000.  The second number on the card should be the first 
number on another student’s card.  Play “I have….Who has….” to go around 
the room and have students articulate the numbers in Spanish. 

• Review the numbers 100-1000. Have students share phone numbers, locker 
numbers, addresses, birthdates and years, important dates. Have students 
guess at the counting of certain school supplies: ¿Hay cuantos libros de 
español?  Hay mil doscientos dos libros. Other activities for reinforcement: 
play bingo, play a number sorting game where students have ones place, 
hundreds place and thousands place. Call out numbers and have students 
arrange themselves in the front of the room with the cards in the correct 
order.  

 
How are my school experiences different from those of other cultures?  

! Authentic culture stimulus: Use the “Say Something” strategy (Student 
partners work together to decide how far to read silently before stopping to 
“say something” that can be a summary, a question, or a connection.  At that 
point, both students should say something.  The process is repeated until the 
end of the text.  Then, the whole class will meet to discuss the text.)  
Students read a culturally authentic article from a magazine about activities. 
Students highlight the sports/leisure activities they recognize and circle the 
cognates.  Students and teacher compile a class vocabulary list from their 
results.  Teacher adds other desired vocabulary. 
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! Have students compare / contrast their own lives and leisure activities to 
those presented in the articles. Have students share out similarities and 
differences. Record these items on the board in a graphic organizer.   

! Ask the students to imagine that they are either a coach or an advisor for a 
school club/sport.  Your sport/club is in danger of being cut due to low 
enrollment.  You must design a brochure in the target language for open 
house highlighting the benefits of your program.  You must include 
vocabulary from this unit.  

! Students will look through all the brochures and choose the one sport or club 
they would like to join and explain why verbally in the target language.   

! Organize students into small groups of 2-3 to exchange brochures.  Each 
group creates a set of questions in the target language for students to answer 
about the brochure or the sports or clubs.  The students will then answer 
these questions as a group in the target language. 

! Students complete a Mi horario  graphic organizer (a blank school schedule) 
on tomorrow’s schedule.  Based on their schedule, students write a paragraph 
in the target language stating which classes they like and which classes they 
dislike, using Gustar and Estar.  Students then meet in pairs and write an 
essay in Spanish comparing and contrasting their schedules.   
 

Resources and Teaching Tips 
! YouTube Video: 

http://www.youtube.com/watch?v=Ao1NadV0Y8o&feature=plcp 
! School Vocabulary Practice: http://quizlet.com/set/310139/ 
! Listening Activity: 

http://www.bbc.co.uk/schools/gcsebitesize/spanish/listeningf/1_f_list_school
_rev3.shtml  

! Adjective Agreement Practice: http://www.quia.com/cm/32257.html 
! Sports Vocabulary Review  http://quizlet.com/set/311951/ 
! Hobbies http://quizlet.com/set/261247/ 

 
Differentiation 

• Instead of showing students flashcards you designed, you, the teacher, could 
break the kids into small groups or even have them work individually to 
create their own flashcards.   

• Instead of having the students type their interview and write it in the form of 
a newspaper article, they could present their interviews in front of the class.  
Another suggestion is to have the students incorporate technology by typing 
their articles, using Microsoft Publisher or another similar program, to produce 
realistic-looking newspaper columns. 

• This strategy is broken into three types of categories, depending on the level 
of the students (low, mid, high).  Low: students create a collage of pictures of 
different sports and leisure activities, labeling the activities in the target 
language.  Mid: students provide pictures of sports and leisure activities and 
write a sentence about each one in the target language.  High: students 
provide pictures of sports and leisure activities and write a paragraph about 
those activities in the target language. 
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Design Principles for Unit Development 
At least one of the design principles below is embedded within unit design. 

• International Education – Students focus on another culture to enrich their 
international education by comparing and contrasting American travel destinations 
to those of Colombia and Venezuela. 

• 21st Century Learning – Students use a variety of technologies to demonstrate 
access and employment of higher order thinking skills relevant to the global job 
market. 

Technology Integration 
The ability to responsibly use appropriate technology to communicate, solve 
problems, and access, manage, integrate, evaluate, and create information 

8th Grade Technology Literacy –  
• Find out what life is like at school in Spanish-speaking countries. 

http://www.bbc.co.uk/schools/primaryspanish/learn_more/school/slideshow1.
shtml 
• Listening: 

http://www.bbc.co.uk/schools/gcsebitesize/spanish/listeningf/1_f_list_school
_rev2.shtml 

• Language Internet Activities:  Click on the language desired on the left. 
Choose specific activities to review. Covers a variety of topics such as colors, 
numbers, adjectives, verbs, vocabulary, body, city life, school life, etc. 
http://www.languagesonline.org.uk/ 

• Check out the iEARN website.  It is an educational website designed for 
teachers to interact with other teachers across the world.  It also has many 
uses for students in your classes to create pen pals and even blog with other 
students.  There is a fee for use of their program. 
www.iearn.org 

 

Content Connections 
Content Standards integrated within instructional strategies 

Students draw on skills from mathematics.  
Students use skills from the Arts to create their pamphlets.  
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Delaware Model Unit Gallery Template 
 
This unit has been created as an exemplary model for teachers in (re)design of 
course curricula.  An exemplary model unit has undergone a rigorous peer review 
and jurying process to ensure alignment to selected Delaware Content Standards.  
 
Unit Title:  Un Día en el Parque de Diversiones 
Designed by:   Stephen M. Benscoter, M.Ed. 
Content Area: World Language, Spanish 
Grade Level(s): M3 
____________________________________________________________ 
Summary of Unit 
In this unit, students will explore the world of amusement parks and leisure activities 
while learning to expend, accept and refuse invitations, describe things that have 
already happened, and how to make phone calls to people they know and don’t 
know. This unit should be taught as the sixth unit of study in a three-year middle 
school curriculum.  
 
Grammatically, its focus is on the preterit tense, while its larger scope is thematic in 
describing things we do and have done already, as well as to invite friends to join in 
our adventures.  
 

Stage 1 – Desired Results 
What students will know, do, and understand 

____________________________________________________________ 
Delaware Content Standards  
1.1  Students introduce themselves and others, name objects, places and actions in 

response to teacher questions. 
1.2  Students understand isolated words and memorized chunks used by their 

teacher and their friends. They react to commands, questions and storytelling. 
1.3  Students recite, sing and role play. 
2.1  Students recognize cultural practices in school routines and family activities. 
2.2  Students recognize cultural products relating to school, family, and community. 
3.1  Students demonstrate an understanding about concepts learned in other 

subject areas in the target language, including weather, math facts, 
measurements, animals, insects, geographical concepts, etc. 

4.1  Students recognize and group together cognates and those that are false 
cognates. 

5.2  Students have fun learning to dance, sing, play games and respond in the 
target language.. 
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Big Idea(s)  
! Leisure activities 

 
Unit Enduring Understanding(s) 
While people who speak Spanish share the same language, they don’t necessarily 
share the same culture.  
 
Leisure activities give us time to enjoy the vastness and diversity of the world 
around us. 
 
Unit Essential Questions(s) 
How does the culture of Spanish-speaking people contribute to the cultural 
atmosphere of the U.S.? 
 
How can cultural awareness enhance your language learning and vice versa? 
 
What is more valuable?  Diversity or uniformity?   
 
Is culture reflected by how a group of people spend their time?   

 
 

Knowledge and Skills 
 

 Students will know… 
! How to talk about places of interest 
! How to talk on the phone to people they know and don’t know 
! How to extend and refuse invitations 
! How to say where I went, how it was and what I did 
! How to use que + adjective to show emphasis 
! How to use phone etiquette 

 
Students will be able to… 

• Describe amusement parks and places of interest 
• Extend and receive invitations to cultural events 
• Use proper phone Etiquette to extend and receive invitations 
• Say where they went, how it was, and what they did 
• Compare conformity and diversity 
• Identify examples of how the Hispanic culture has contributed to American 

culture 
• Describe the connection between language and culture  
• Describe buildings and places used for leisure activities, recreation, and 

entertainment in different cities 
• Use Preterite of Ir, Ser and Hacer 
• Use pronouns after prepositions 
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Stage 2 – Assessment Evidence 
Evidence that will be collected to determine whether or not Desired Results are achieved 

___________________________________________________________________ 
Suggested Performance/Transfer Task(s) and Rubrics: 
 
Interpersonal (Role Play): 
Students will participate in at least one of the following role plays.  If time permits 
students may do both.  Each role play should last around three minutes.   
 

A. You will invite a friend to your new amusement park over the telephone using 
all necessary and polite conventions of telephone etiquette.  

a. Person A will be the proud owner of a new amusement park, and will 
ask questions over the phone to see if Person B would like to travel 
with Person A to the park. Person B will decline, but Person A will be 
persistent until Person B agrees. 

b. Person B will be asked to travel to the new amusement park owned by 
Person A. You may decline up to three different ways, but will 
eventually be persuaded to go with Person A.  
 

B. You will phone a point of interest to request specific information about its 
operations (i.e. time, address, what activities they perform, etc).  

a. Person A will be the receptionist at the point of interest. 
b. Person B will request information from Person A. 

 
Differentiate: Give students a conversation to put in order based on one of the 
scenarios.  Other students may benefit from having 4-5 minutes to think about their 
role and to take notes on key vocabulary words and phrases to use in the role play.   
  

Interpersonal Assessment Rubric  - Based on ACTFL Rubrics1 
The teacher may decide to work with the students to model expectations around each of the criterion and 

ask students to revise this language to make it understandable to them. 

Category 
Based on ACTFL rubrics 

Exceeds Expectations Meets Expectations Does Not meet 
Expectations 

Language Function 
Language tasks the 
student is able to handle in 
a consistent, comfortable, 
sustained and spontaneous 
manner. 

Creates with language; 
ability to express own 
meaning expands in 
quantity and quality. 
 

Creates with language, 
able to express own 
meaning in a basic way. 

Mostly memorized 
language with some 
attempts to create. 

Text Type 
Quality and organization of 
language discourse 
(continuum: word - phrase 
- sentence - connected 
sentences - paragraph) 

Strings of sentences; 
some connected 
sentence-level discourse 
(with cohesive devices), 
some may be complex 
(multi-clause) sentences. 
 

Simple sentences and 
some strings of 
sentences. 

Simple sentences and 
memorized phrases. 

                                                
1 https://sites.google.com/site/worldlanguageshudson/interpersonal-tasks/rubrics-for-interpersonal-tasks---
intermediate-level 
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Communication 
Strategies 
Quality of engagement and 
interactivity: amount of 
negotiation of meaning; 
how one participates and 
advances the conversation. 
Clarification Strategies: 
how the student handles a 
break down in 
comprehension; what one 
does when the partner 
doesn't understand.  

Maintains conversation by 
asking and answering 
questions. 
Clarifies by asking and 
answering questions. 
 

Maintains simple 
conversation: asks and 
answers some basic 
questions (but still may 
be reactive). 
Clarifies by asking and 
answering questions. 

Responds to basic direct 
questions. Asks a few 
formulaic questions 
(primarily reactive). 
Clarifies by occasionally 
selecting substitute 
words. 

Comprehensibility 
Who can understand this 
person's meaning? How 
sympathetic must the 
listener be? How 
independent of the 
teaching situation is the 
conversation? 

Although there may be 
some confusion about the 
message, generally 
understood by those 
unaccustomed to 
interacting with language 
learners. 
 

Generally understood by 
those accustomed to 
interacting with 
language learners. 

Understood with 
occasional difficulty by 
those accustomed to 
interacting with 
language learners. 

Language Control 
Accuracy, form, 
appropriate vocabulary, 
degree of fluency 

Most accurate with 
connected sentence-level 
discourse in present time.  
Accuracy decreases as 
language becomes more 
complex. 
 

Most accurate when 
producing simple 
sentences in present 
time. 
Accuracy decreases as 
language becomes more 
complex. 

Most accurate with 
memorized language, 
including phrases. 
Accuracy decreases 
when creating, when 
trying to express own 
meaning. 

 
 
Interpretive/Presentation Integrated Assessment:  
Students will read the information on the website for Feria de Chapultepec, an 
amusement park in Mexico City (http://www.feriachapultepec.com.mx/).  Students 
will take notes on the attributes of the park’s rides, food, entertainment, amenities, 
tickets, and hours.  Then they will use that information to plan an agenda for visiting 
that park, maximizing time and the geographical locations of attractions, to enjoy as 
many rides and attractions as possible while in the park.   
 

Interpretive Assessment Rubric  - Based on ACTFL Rubrics2 
The teacher may decide to work with the students to model expectations around each of the criterion and 

ask students to revise this language to make it understandable to them. 

 Exceeds Expectations Meets Expectations Approaches Expectations 

Reading 
Comprehension: 
basic 
understanding  

Identifies just about all of 
the main ideas and details 
about the rides, food, 
entertainment, amenities, 
ticket prices, and hours for 
Feria de Chapultepec.   

Identifies most of the 
main ideas and details 
about the rides, food, 
entertainment, amenities, 
ticket prices, and hours for 
Feria de Chapultepec.   

Identifies only a few of the 
main ideas and details 
about the rides, food, 
entertainment, amenities, 
ticket prices, and hours for 
Feria de Chapultepec.   

Reading 
Comprehension: 
interpretation 

Integrates information and 
details from the website 
and plans an agenda for 
the day that includes most 

Integrates information and 
details from the website 
and plans an agenda for 
the day that includes 

Integrates information and 
details from the website 
and plans an agenda for 
the day that includes 

                                                
2 http://sas-globalanguages.wikispaces.com/file/view/ACTFL+Rubrics.pdf 
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of the rides and 
entertainment offerings 
that are interesting to 
students. 

many of the rides and 
entertainment offerings 
that are interesting to 
students.   

some of the rides and 
entertainment offerings.   

Presentational 
Mode 

Provides a thorough 
explanation of how the 
visitor’s time is maximized 
at the park with full of 
details from the website.   

Provides an adequate 
explanation of how the 
visitor’s time is maximized 
at the park, but lacks in 
some detail. 

Provides a limited 
explanation of how the 
visitor’s time is maximized 
at the park and/or lacks 
specific details.   

 
 
Presentational Assessment:  
Ask students to imagine that each of them is a new owner of an amusement park. 
The park has a basic layout, basic rides, and basic food stalls, but it needs sprucing 
up. Given $100,000 dollars, ask the students to make a plan to renovate their park.     
Costs for Improvements: 

A. Small rides - $ 30,000 
B. Big Rides - $ 45,000 
C. Moving existing rides - $15,000 per ride; $1,000 per food stall  
D. Food Stalls - $2,000 
E. Extra Path – $300 per 500 square foot (each inch is equal to 500 square foot) 
F. Decorations - $150 per decoration 

 
The tasks:  

1. Given a blank amusement park map, redesign the park based on the fee table 
above. Stay within the $100,000 budget. Create a new plan of your park, 
labeling each ride, stall, and decoration in Spanish. 

2. Create an Excel Spreadsheet to show the budgetary costs.  
3. Create an advertisement for the park using the structure QUE + ADJ  
4. Write an article for the Amusement Park National Journal™ describing the 

things that were done to renovate did to the park to spruce it up for the new 
amusement park season.  

 
Presentational Assessment Rubric  - Based on ACTFL Rubrics3 

The teacher may decide to work with the students to model expectations around each of the criterion and 
ask students to revise this language to make it understandable to them. 

Category 
 

Exceeds Expectations Meets Expectations Does Not meet 
Expectations 

Language Function 
Language tasks the 
student is able to 
handle in a consistent, 
comfortable, 
sustained, and 
spontaneous manner 
 

Language expands 
toward narration and 
description that includes 
connectedness, 
cohesiveness, and 
different time frames. 

Creates with language; 
ability to express own 
meaning expands in 
quantity and quality. 

Creates with language, 
able to express own 
meaning in a basic way. 

Text Type 
Quantity and 
organization of text 
discourse (continuum 

Mostly connected 
sentences and some 
paragraph-like discourse. 

Strings of sentences; 
some connected 
sentence-level 
discourse (with 

Simple sentences and 
some strings of 
sentences. 

                                                
3 https://sites.google.com/site/worldlanguageshudson/presentational-tasks/rubrics-for-presentational-tasks 
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word-phrase-
sentence-connected 
sentences-paragraph) 

cohesive devices), 
some may be complex 
(multi-cause) 
sentences. 
 

Impact 
Depth of presentation 
and attention to 
audience 
Vocabulary 

Provides continuity to a 
presentation. 
Makes choices of a 
phrase, image, or content 
to maintain the attention 
of the audience. 
Vocabulary provides 
information and limited 
explanation. 

Provides continuity to a 
presentation. 
Begins to make choices 
of a phrase, image, or 
content to maintain the 
attention of the 
audience. 
Vocabulary is sufficient 
to provide information 
and limited 
explanation. 
 

Provides continuity to a 
presentation. 
Begins to make choices 
of a phrase, image, or 
content to maintain the 
attention of the 
audience. 
Vocabulary is sufficient 
to provide information 
and limited explanation. 

Comprehensibility 
Who can understand 
this person’s 
message? How 
sympathetic must the 
listener/reader be? 
Does it need to be the 
teacher or could a 
native speaker 
understand the 
message? How 
independent of the 
teaching situation is 
the presentation? 

Although there may be 
some confusion about the 
message, generally 
understood by those 
unaccostumed to the 
speaking/writing of 
language learners. 

Generally understood 
by those accustomed to 
the speaking/writing of 
language learners. 

Generally understood by 
those accustomed to the 
speaking/writing of 
language learners. 

Language Control 
Accuracy, form, 
degree of fluency 

Most accurate with 
connected discourse in 
present time. 
Accuracy decreases when 
narrating and describing 
in time frames other than 
present. 

Most accurate with 
connected sentence-
level discourse in 
present time. 
Accuracy decreases as 
language becomes 
more complex. 

Most accurate when 
producing simple 
sentences in present 
time. 
Accuracy decreases as 
language becomes more 
complex. 

 
Other Evidence 
Informal Assessment: 
Teacher observations 
Partner dialogue 
Presentations 
Homework 
Vocabulary and grammar quizzes 
Role play exercises 
Language lab 
 
Formal Assessment: 
Unit exams – written and oral 
Quizzes 
Performance assessments 
 
Student Self-Assessment and Reflection 
“I Can” Checklists 
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Vocabulary Games (Sparkle, Mata-lo, Grab it, and other varied vocabulary games) 
Daily Warm-ups 
Exit tickets that ask students to reflect on the day’s learning 
Varied Assessment Prompts (3-2-1, $10 summaries, homework revision)  
Project Goal-Setting (group and individual) 
 
 

Stage 3 – Learning Plan 
(Design learning activities to align with Stage 1 and Stage 2 expectations) 

___________________________________________________________________ 
Key learning events needed to achieve unit goals 
 
Leading to the Interpersonal and Interpretive Assessments:  
Amusement Parks and Other Leisure Activities 

I. Present Amusement Park Vocabulary. Show students various plans for 
familiar and unfamiliar parks in Spanish. Have students create a list of 
words for the rides. Have students sort the rides by big and small rides; 
have students sort vocabulary by fast and slow rides; have students sort 
vocabulary by adult and kiddy rides. Have students design their own ride 
and give the name in Spanish. Have students share their work with the 
class.  

II. Have students brainstorm ways they spend their leisure activities. Create 
a list on an overhead. Tell students in Spanish about your own (real or 
imagined) leisure activities. Give students the vocabulary in Spanish. Have 
students create a new weekly activity schedule for their school. Have 
students include weekend activities like going to the amusement park, 
park, movies, etc.  

III. Give students a list of leisure activities. Have students sort activities that 
they like and don’t like to do. Review Gustar with infinitives. Have 
students share out three activities.   

IV. Give students a list of telephone expressions. Act out a short phone call to 
someone you know by yourself to teach students vocabulary. Next, give 
students a copy of the dialogue. Act out the skit while the students read 
through aloud (in chorus). Next, practice with one or two students in front 
of the class. Have students role play in partners a situation. Give students 
situation cards (Person A asks person B to the movies; person B declines. 
Person A asks person B to go to the park, and person A accepts, etc). 
Have two or three share out for the class. Give students a copy of a phone 
conversation with parts of the conversation blanked out that students 
should fill in in groups or independently.  

V. Review phone etiquette vocabulary with students. Give students more 
specific guidelines for this part of the lesson. Remind students that they’ll 
use formal discourse on these phone calls. Give students a list of 
vocabulary expressions to make polite requests and ways to address 
people on the telephone. Give students a list of requests that Person A has 
to make of Person B. Have students practice with their partner making the 
requests. Have Person B be the business end of the phone call. Your 
topical cards should include: information (hours of operation, address, 
etc), the price for two items, etc). Have students role play for the class.  
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VI. Give students a copy of the amusement park you’ve created. Have 
students label each of the rides and food stalls. Next give students a list of 
ride costs and tell them to pick, based on the current map, which would 
most likely be a good improvement. Next show students an excel 
spreadsheet in which you’ve created a template for the budget. Review 
numbers up to 100,000. Have students practice filling in hypothetical 
improvements and reporting on the calculations they’re getting.  

VII. Show students the structure Que + Adjective. Remind students that 
adjectives agree in gender and number. Have students write an 
advertisement campaign for your amusement park as practice. 

 
Leading to the Presentational Assessment:  
 

I. Have students list the leisure activities they do regularly on butcher paper. 
Display the butcher paper for the class to see. Have students write 4 
sentences of things they’re doing this week. Write four activities on the 
board. Ask which activities students did last week. Write those activities in 
the preterit on the board. Using AR verbs, show students an example 
sentence in the preterit for each subject pronoun. Have students write 
down the grammar rule with their partner. Have students write a 
Facebook message to another student in the class telling three activities 
he or she did last week and asking which activities person B did. Have 
person B respond. Show the conjugations of ER and IR verbs in the 
preterit. Have students practice these verbs by playing battleship and the 
dice game.  

II. Have students read an article you wrote about your park. Include 
structures Que + Adj as well as the preterit where appropriate. Have 
students work in pairs to write a paragraph about an imaginary 
amusement park. Have students brainstorm ideas for their amusement 
park, including rides, decorations, and food stalls. Have students write the 
paragraph based on the brainstorm list. Have students read and peer-
evaluate other students’ writings.  

 

Resources and Teaching Tips 
! http://www.sixflags.com/fiestatexas/info/espanol.aspx 

! http://www.parquediversiones.com/ 
 
Differentiation 

! Students at this level will need varying degrees of scaffolding. Give a model of written work to 
students struggling to write.  

! Students having difficulty drawing items on their park can use images from the internet or from 
magazines. 

! Accommodations and differentiation strategies are incorporated in the design of Stage 2 and 3. 

 
 

 
Design Principles for Unit Development 

At least one of the design principles below is embedded within unit design. 
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• International Education – Students are learning about the cultures of other 
language speakers. 

• 21st Century Learning – (1) Students use knowledge of math and make 
business decisions with their created amusement parks.  

 
 

Technology Integration 
The ability to responsibly use appropriate technology to communicate, solve 
problems, and access, manage, integrate, evaluate, and create information 

• 8th Grade Technology Literacy - the ability to responsibly use appropriate technology to 
communicate, solve problems, and access, manage, integrate, evaluate, and create information to 
improve learning in all subject areas and to acquire lifelong knowledge and skills in the 21st 
Century(SETDA, 2003). 

Students use computers to manage their budget. 

 

Content Connections 
Content Standards integrated within instructional strategies 

 
Students draw from Math to complete their budget. 
 
 
 













































Great&Oaks&Charter&School&–&Wilmington,!Attachment&8:&Organizational&Chart!
!
GO;WIL&Organizational&Chart&(Year&1)&
&

!
!
!

Position&Descriptions&for&GO;WIL&Year&1&Staff&
&
Principal:!The&Principal&will&be&responsible&for&the&overall&success&of&the&school.&For&both&the&
middle&school&and&the&high&school&programs,&the&Principal&will&supervise&all&administrative&staff&
and&will&serve&as&the&key&point&of&accountability&for&the&Board’s&oversight&of&the&school’s&
operation.&The&Principal&will&take&the&lead&in&annual&budget&planning,&facilities&planning&and&all&
other&strategic&matters.&Key&qualifications&for&the&Principal&include&previous&experience&in&a&
leadership&position&in&a&high&performing&public&school,&a&zeal&to&educate&children,&the&ability&to&
lead&and&inspire&teachers,&experience&working&with&a&board,&and&the&capacity&to&wisely&steward&
the&schools&resources.&
&
Once&authorized,&Great&Oaks’&Founding&Board&will&conduct&a&national&search&for&the&Principal,&
including&leveraging&online&and&print&media&as&well&as&planning&team&members’&extensive&
professional&networks.&Principal&candidates&will&be&interviewed&first&by&individual&Board&

Board!of!Trustees!

Great!Oaks!Founda8on!
(President,&VP,&COO,&

Director&of&New&School&
Development,&Finance&

Manager)!

Principal!

Gen!Ed!Teachers! SpEd!Coordinator/
Teachers!! Corps!Director!

MS!Tutor!Corps!

Director!of!Opera8ons! Accountant,!Vendors,!
Consultants!



Great&Oaks&Charter&School&–&Wilmington,!Attachment&8:&Organizational&Chart!
!
members&and&small&groups&before&undergoing&an&extensive&interview&with&the&full&Board&of&
Trustees.&The&Principal&will&report&to&the&Board&of&Trustees.&
!
Tutor!Corps!Director:&The&Tutor&Corps&Director&will&be&responsible&for&supervision&of&all&aspects&
of&the&Tutor&Corps.&S/he&will&coaches&and&evaluate&tutors,&plan&and&deliver&tutor&training&and&
professional&development&and&supervise&tutor&recruitment&and&retention.&The&Tutor&Corps&
Director&will&report&to&the&Principal.&
!
Director!of!Operations:&The&Director&of&Operations&will&be&responsible&for&non;instructional&
aspects&of&the&school.&S/he&will&manage&daily&school&operations,&including&food,&transportation,&
facilities,&attendance&and&visitors&to&the&school.&S/he&will&support&the&Principal&in&ensuring&
school’s&fiscal&integrity&and&compliance&with&state&and&federal&regulations.&The&Director&of&
Operations&will&report&to&the&Principal.&
&&
Special!Education!Coordinator:!The&Special&Education&Coordinator&will&be&responsible&for&
delivering&high;quality&instruction&to&students&with&Individualized&Education&Plans,&managing&IEP&
recordkeeping,&ensuring&compliance&with&all&IEP&requirements&and&regulations,&managing&the&
review&and&referral&process,&ensuring&provision&of&services&as&mandated&on&student&IEPs,&
progress&monitoring,&and&submitting&annually&all&required&reports.&&
!
Teachers:!Teachers&will&be&critical&to&preparing&each&of&our&students&for&college&success&by&
designing&and&delivering&rigorous&classroom&lessons&and&maintaining&consistently&high&
expectations&for&conduct.&Teachers&will&be&models&of&the&hard&work,&desire&for&learning&and&self;
control&that&we&expect&our&students&to&learn&and&display.&Teachers&will&report&to&the&Director&of&
Curriculum&and&Instruction.&Qualifications&for&a&teacher&include:&&

• Belief&that&all&students&have&what&it&takes&to&be&successful&&
• At&least&two&years&of&experience&improving&student&achievement&in&an&urban&school&&
• Demonstrated&mastery&of&subject&area&&
• Extremely&strong&classroom&management&abilities.&Experience&in&a&No&Excuses&culture&

&preferred&&
• Bachelor’s&degree&from&a&competitive&college&or&university&required.&Advance&degrees&in&

&subject&area&preferred&&
• Delaware&teaching&certification,&dual&certified&in&Special&Education&preferred.&&

!
Tutor!Corps:!Tutor&Corps&members&will&work&closely&with&a&set&of&4;6&GO;WIL&students&to&
provide&daily,&individualized&instruction&in&accordance&with&tutorial&content&developed&by&the&
classroom&teacher.&Tutors&will&also&take&on&secondary&responsibilities,&including&academic&
planning,&leadership&and&coaching&of&extracurricular&activities&and&teaching&assistant&and&
administrative&roles.&The&Tutor&Corps&will&report&to&the&Tutor&Corps&Director.&&
&
&
&
&
&
&
&
&
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&
GO;WIL&Organizational&Chart&(At&Scale)&
&
&

!
&
The&chart&below&details&how&GO;WIL’s&staff&team&will&grow&from&2014;2015&through&2018;2019:&
&

Year! 2014H15! 2015H16! 2016H17! 2017H18! 2018H19!
Students( 0( 200( 300( 400( 500(
Principal*& 1& 1& 1& 1& 1&

Director,&Curriculum&and&Instruction& 0& 0& 1& 1& 1&

Tutor&Corps&Director& 0& 1& 1& 1& 1&

Dean&of&Students& 0& 0& 0& 1& 1&

Director&of&Operations& 1& 1& 1& 1& 1&

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
*
&Please&note&that&the&proposed&GO;WIL&Principal&will&be&in&residence&at&GO;NYC&during&the&2014;2015&
school&year.&Therefore,&while&she&will&be&responsible&for&school&start;up&in&2014;2015,&she&will&not&be&on&
the&GO;WIL&payroll&until&July&2015.&
&

Board!of!Trustees!

Great!Oaks!Founda8on!(President,&VP,&
COO,&Director&of&New&School&Development,&

Finance&Manager)&

MS!Principal!

Middle!
School!

(Grades!6H8)!

MS!Director,!
Curriculum!&!
Instruc8on!

MS!Gen!Ed!
Teachers!

MS!SpEd!
Coordinator/!
Teachers!

MS!ELL!
Teacher!

MS!Corps!
Director!

MS!Tutor!
Corps!

MS!Director!
of!

Opera8ons!

MS!Ops!
Associate!

MS!Dean!of!
Students!

HS!Principal!

HS!Director,!
Curriculum!&!
Instruc8on!

HS!Gen!Ed!
Teachers!

HS!SpED!
Coordinator/
Teachers!

HS!ELL!
Teacher!

HS!Tutor!
Corps!

Director!

HS!Tutor!
Corps!

HS!Director,!
Opera8ons!

HS!Ops!
Associate!

HS!Dean!of!
Students!

Accountant,!
Vendors,!

Consultants!
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Teachers†& 0& 6& 9& 12& 1&
Tutor&Corps&Members& 0& 33& 50& 67& 83&
Total!Administrative!Staff! 2& 3& 4& 5& 5&
Total!Teachers! 0& 6& 9& 12& 15&
Total!Permanent!Staff!(Admin!&!Teachers)! 2& 9& 13& 17& 20&
Total!Tutor!Corps! 0& 33& 50& 67& 83&
Student'to'Teacher'Ratio' 0&:&0& 33&:&1& 33&:&1& 33&:&1& 33&:&1&
Student'to'Adult'Ratio' 0&:&0& 4.7&:&1& 4.7&:&1& 4.7&:&1& 4.7&:&1&
&
&

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
†&Please&note&that&GO;WIL&plans&to&hire&teachers&who&have&dual&certifications&that&include&Special&
Education.!
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!

!

By#Laws(of(Great(Oaks(Charter(School(#(Wilmington&
(

ARTICLE(I(
NAME&

The&name&of&the&Corporation&is&Great&Oaks&Charter&School&(hereinafter&the&“Corporation”).&
(

ARTICLE(II((
MEMBERSHIP((

The&Corporation&has&no&members.&The&rights&which&would&otherwise&vest&in&the&members&vest&
in&the&Directors&of&the&Corporation&(hereinafter&the&“Trustees”).&Actions&which&would&otherwise&
require&approval&by&a&majority&of&all&members&or&approval&by&the&members&require&only&
approval&of&a&majority&of&all&Trustees&or&approval&by&the&Board&of&Trustees&(hereinafter&the&
“Board”).&
(

ARTICLE(III(
BOARD(OF(TRUSTEES&

A.(Powers.(The&Board&shall&conduct&or&direct&the&affairs&of&the&Corporation&and&exercise&
its&powers,&subject&to&the&limitations&of&the&Delaware&Education&Law,&Delaware&NotPforPProfit&
Corporation&Law,&the&Corporation’s&Charter,&and&these&Bylaws.&The&Board&may&delegate&the&
management&of&the&activities&of&the&Corporation&to&others,&so&long&as&the&affairs&of&the&
Corporation&are&managed,&and&its&powers&are&exercised,&under&the&Board’s&ultimate&jurisdiction.&

Without&limiting&the&generality&of&the&powers&hereby&granted&to&the&Board,&but&subject&
to&the&same&limitations,&the&Board&shall&have&all&the&powers&enumerated&in&these&Bylaws,&and&
the&following&specific&powers:&

1.&To&elect&and&remove&Trustees;&
2.&To&select&and&remove&Officers,&agents,&and&employees&of&the&Corporation;&to&

prescribe&powers&and&duties&for&them;&and&to&fix&their&compensation;&
3.&To&conduct,&manage&and&control&the&affairs&and&activities&of&the&Corporation,&and&to&

make&rules&and&regulations;&
4.&To&enter&into&contracts,&leases&and&other&agreements&which&are,&in&the&Board’s&

judgment,&necessary&or&desirable&in&obtaining&the&purposes&of&promoting&the&interests&of&the&
Corporation;&

5.&To&carry&on&the&business&of&operating&a&charter&school;&
6.&To&act&as&trustee&under&any&trust&incidental&to&the&Corporation’s&purposes,&and&to&

receive,&hold,&administer,&exchange&and&expend&funds&and&property&subject&to&such&a&trust;&
7.&To&acquire&real&or&personal&property,&by&purchase,&exchange,&lease,&gift,&devise,&

bequest,&or&otherwise,&and&to&hold,&improve,&lease,&sublease,&mortgage,&transfer&in&trust,&
encumber,&convey&or&otherwise&dispose&of&such&property;\&

8.&To&borrow&money,&incur&debt,&and&to&execute&and&deliver&promissory&notes,&bonds,&
debentures,&deeds&of&trust,&mortgages,&pledges,&hypothecations&and&other&evidences&of&debt&
and&securities;&

9.&To&lend&money&received&only&from&private&sources&and&to&accept&conditional&or&
unconditional&promissory&notes&therefore,&whether&interest&or&nonPinterest&bearing,&or&secured&
or&unsecured;&and&
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10.&To&indemnify&and&maintain&insurance&on&behalf&of&any&of&its&Trustees,&Officers,&
employees,&or&agents&for&liability&asserted&against&or&incurred&by&such&person&in&such&capacity&or&
arising&out&of&such&person’s&status&as&such,&subject&to&the&provisions&of&the&Delaware&NotPforP
Profit&Corporation&Law&and&the&limitations&noted&in&Bylaws.&
(

B.(Number(of(Trustees.(The&number&of&Trustees&of&the&Corporation&shall&be&not&less&
than&5,&nor&more&than&7.&The&Board&shall&fix&the&exact&number&of&Trustees,&within&these&limits,&
by&Board&resolution&or&amendment&of&the&Bylaws.&Trustees,&officers&or&employees&of&any&single&
organization&shall&hold&no&more&than&40&percent&of&total&seats&comprising&the&Board.&

&
C.(Election(of(Trustees.&
1.&Election.&The&Board&shall&elect&the&Trustees&by&the&vote&of&a&majority&of&the&Trustees&

then&in&office,&whether&or&not&the&number&of&Trustees&in&office&is&sufficient&to&constitute&a&
quorum,&or&by&the&sole&remaining&Trustee.&Trustee&requirements&will&be&met&in&accordance&with&
14&DE&Admin&C&275.4.1.3.1.&&&

2.&Eligibility.&The&Board&may&elect&any&person&who&in&its&discretion&it&believes&will&serve&
the&interests&of&the&Trustee&faithfully&and&effectively.&

3.&Interested&Persons.&Not&more&than&40%&of&the&persons&serving&on&the&Board&may&be&
interested&persons.&An&“interested&person”&is:&(1)&any&person&currently&being&compensated&by&
the&Corporation&for&services&rendered&to&it&within&the&previous&12&months,&whether&as&a&fullP
time&or&partPtime&employee,&independent&contractor&or&otherwise;&(2)&any&sister,&brother,&
ancestor,&descendant,&spouse,&sisterPinPlaw,&brotherPinPlaw,&daughterPinPlaw,&sonPinPlaw,&
motherP&inPlaw&or&fatherPinPlaw&of&any&such&person;&or&(3)&voting&members&who&are&affiliated&
with&any&entity&other&than&the&school&itself.&

4.&Term&of&Office.&&
a.&The&Trustees&elected&or&appointed&upon&the&founding&of&the&Board&shall&be&

divided&into&three&classes&for&the&purpose&of&staggering&their&terms&of&office.&All&classes&
shall&be&as&nearly&equal&in&number&as&possible.&

b.&The&terms&of&office&of&the&Trustees&initially&classified&shall&be&as&follows:&that&of&
the&first&class&shall&expire&at&the&next&annual&meeting&of&the&Trustees,&the&second&class&at&
the&second&succeeding&annual&meeting&and&the&third&class&at&the&third&succeeding&annual&
meeting.&Following&the&expiration&of&these&designated&terms,&the&term&of&each&Trustee&
shall&continue&for&three&(3)&years.&

c.&The&term&of&office&of&a&Trustee&elected&to&fill&a&vacancy&in&these&Bylaws&begins&
on&the&date&of&the&Trustee’s&election,&and&continues&for&three&years&

d.&A&Trustee’s&term&of&office&shall&not&be&shortened&by&any&reduction&in&the&
number&of&Trustees&resulting&from&amendment&of&the&Corporation’s&Charter&or&the&
Bylaws&or&other&Board&action.&

e.&A&Trustee’s&term&of&office&shall&not&be&extended&beyond&that&for&which&the&
Trustee&was&elected&by&amendment&of&the&Corporation’s&Charter&or&the&Bylaws&or&other&
Board&action.&
5.&Time&of&Elections.&The&Board&shall&elect&Trustees&whose&terms&begin&on&July&1&of&a&

given&year&at&the&Annual&Meeting&for&that&year,&or&at&a&Regular&Meeting&designated&for&that&
purpose,&or&at&a&Special&Meeting&called&for&that&purpose.&
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(
D.(Removal(of(Trustees.(The&Board&may&remove&a&Trustee&in&accordance&with&the&

provisions&of&the&Delaware&Education&Law&and&the&Delaware&NotPforPProfit&Corporation&Law.&
&

E.(Resignation(by(Trustee.(A&Trustee&may&resign&by&giving&written&notice&to&the&Board&
Chair&or&Secretary.&The&resignation&is&effective&upon&receipt&of&such&notice,&or&at&any&later&date&
specified&in&the&notice.&The&acceptance&of&a&resignation&by&the&Board&Chair&or&Secretary&shall&not&
be&necessary&to&make&it&effective,&but&no&resignation&shall&discharge&any&accrued&obligation&or&
duty&of&a&Trustee.&If&any&Trustee&shall&fail&to&attend&three&consecutive&meetings&without&excuse&
accepted&as&satisfactory&by&the&Trustees,&he&or&she&shall&be&deemed&to&have&resigned,&and&the&
vacancy&shall&be&filled.&
(

F.(Vacancies.(A&vacancy&is&deemed&to&occur&on&the&effective&date&of&the&resignation&of&a&
Trustee,&upon&the&removal&of&a&Trustee,&upon&declaration&of&vacancy&pursuant&to&these&Bylaws,&
or&upon&a&Trustee’s&death.&A&vacancy&is&also&deemed&to&exist&upon&the&increase&by&the&Board&of&
the&authorized&number&of&Trustees.&
(

G.(Compensation(of(Trustees.(Trustees&shall&serve&without&compensation.&However,&the&
Board&may&approve&reimbursement&of&a&Trustee’s&actual&and&necessary&expenses&while&
conducting&Corporation&business.&
(

ARTICLE(IV(
PRINCIPAL(OFFICE&

&
The&Corporation’s&principal&office&shall&be&at&the&actual&Corporation&or&at&such&other&place&as&
the&Board&may&select&by&resolution&or&amendment&of&the&Bylaws.&The&Secretary&shall&note&any&
change&in&principal&office&on&the&copy&of&the&Bylaws&maintained&by&the&Secretary.&
(

ARTICLE(V(
MEETINGS(OF(THE(BOARD(

&
A.(Place(of(Meetings.(Board&Meetings&shall&be&held&at&the&Corporation’s&principal&office&

or&at&any&other&reasonably&convenient&place&as&the&Board&may&designate.&
(

B.(Annual(Meetings.(An&Annual&Meeting&shall&be&held&in&the&month&of&July&of&each&year&
for&the&purpose&of&electing&Trustees,&making&and&receiving&reports&on&corporate&affairs,&and&
transacting&such&other&business&as&comes&before&the&meeting.&
(

C.(Regular(Meetings.(Regular&Meetings&shall&be&held&monthly&throughout&the&year&and&
other&times&as&the&Board&determines.&
(

D.(Special(Meetings.(A&Special&Meeting&shall&be&held&at&any&time&called&by&the&Chair,&or&
by&any&Trustee&upon&written&demand&of&not&less&than&onePfifth&of&the&entire&Board.&
(
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E.(Adjournment.(A&majority&of&the&Trustees&present&at&a&meeting,&whether&or&not&a&
quorum,&may&adjourn&the&meeting&to&another&time&and&place.&
(

F.(Notices.(Public&notice&of&Board&meetings&shall&be&consistent&with&the&Delaware&
Freedom&of&Information&Act.&Notices&of&Board&Meetings&shall&be&given&to&the&Board&as&follows:&

1.&Annual&Meetings&and&Regular&Meetings&may&be&held&without&notice&the&Bylaws&
or&the&Board&fix&the&time&and&place&of&such&meetings.&

2.&Special&Meetings&shall&be&held&upon&four&days&notice&by&firstPclass&mail&or&48&
hours&notice&delivered&personally&or&by&telephone,&facsimile,&or&ePmail.&Notices&will&be&
deemed&given&when&deposited&in&the&United&States&mail,&addressed&to&the&recipient&at&
the&address&shown&for&the&recipient&in&the&Corporation’s&records,&and&firstPclass&postage&
prepaid;&when&personally&delivered&in&writing&to&the&recipient;&or&when&faxed,&ePmailed,&
or&communicated&orally,&in&person&or&by&telephone,&to&the&Trustee&or&to&a&person&whom&
it&is&reasonably&believed&will&communicate&it&promptly&to&the&Trustee.&

(
G.(Waiver(of(Notice.(Notice&of&a&meeting&need&not&be&given&to&a&Trustee&who&signs&a&

waiver&of&notice&or&written&consent&to&holding&the&meeting&or&an&approval&of&the&minutes&of&the&
meeting,&whether&before&or&after&the&meeting,&or&attends&the&meeting&without&protest&prior&to&
the&meeting&or&at&its&commencement,&of&the&lack&of&notice.&The&Secretary&shall&incorporate&all&
such&waivers,&consents&and&approvals&into&the&minutes&of&the&meeting.&This&provision&shall&not&
permit&waiver&of&the&public&notice&provisions&contained&in&Article&7&of&the&Pubic&Officers&Law&
(the&Open&Meetings&Law).&

(
ARTICLE(VI(

ACTION(BY(THE(BOARD&
(

A.(Quorum.(Unless&a&greater&proportion&is&required&by&law,&a&majority&of&the&entire&
Board&of&Trustees&shall&constitute&a&quorum&for&the&transaction&of&any&business&or&of&any&
specified&item&of&business.&
(

B.(Action(by(the(Board.&
1.&Actions&Taken&at&Board&Meetings.&Except&as&otherwise&provided&by&statute&or&

by&these&Bylaws,&the&vote&of&a&majority&of&the&Board&present&at&the&time&of&the&vote,&if&a&
quorum&is&present&at&such&time,&shall&be&the&act&of&the&Board.&If&at&any&meeting&of&the&
Board&there&shall&be&less&than&a&quorum&present,&the&Trustees&present&may&adjourn&the&
meeting&until&a&quorum&is&obtained.&

2.&Board&Participation&by&Other&Means.&In&all&events&(except&as&set&forth&under&
Article&III.C.1),&a&quorum&of&Trustees&must&be&either&physically&present&or&participating&
via&videoPconferencing&equipment&to&lawfully&conduct&a&Board&Meeting&of&the&
Corporation.&Should&a&Trustee&participate&by&means&of&videoPconferencing,&his&or&her&
participating&must&occur&at&a&noticed&public&location&where&members&of&the&public&may&
also&attend&the&meeting.&When&video&conferencing&is&used,&at&least&1&of&the&noticed&
public&locations&shall&be&within&the&geographic&jurisdiction&of&that&public&body.&Meetings&
may&otherwise&be&noticed&for&multiple&public&locations&within&the&state&where&videoP
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conferencing&is&available.&During&meetings&where&videoPconferencing&is&used,&each&
member&must&be&identified,&all&participants&shall&be&able&to&communicate&with&each&
other&at&the&same&time,&and&members&of&the&public&attending&at&the&noticed&public&
location&or&locations&of&the&meeting&must&be&able&to&hear&and&view&the&communication&
among&all&members&of&the&public&body&participating&by&videoPconference.&VideoP
conferencing&participation&is&not&permitted&when&a&verbatim&transcript&of&the&meeting&
may&be&required&by&law.(

(
C.(Committees.&

1.&Appointment&of&Committees.&The&Board&may&create&committees&for&any&
purpose,&and&the&Chair&of&the&Board&shall&appoint&members&to&and&designate&the&chairs&
of&such&Boards.&A&Board&Standing&Committee&will&consist&of&not&less&than&three&Trustees,&
except&in&the&case&of&the&Executive&Committee.&The&Executive&Committee&will&consist&of&
not&less&than&five&Trustees.&All&committee&members&shall&serve&at&the&pleasure&of&the&
Chair&of&the&Board.&All&activities&will&be&carried&out&in&compliance&with&the&Freedom&of&
Informaiton&Act.&

2.&Authority&of&Board&Committees.&The&Chair&of&the&Board&may&delegate&to&a&
Board&committee&any&of&the&authority&of&the&Board,&except&with&respect&to:&

a.&The&election&of&Trustees;&
b.&Filling&vacancies&on&the&Board&or&any&committee&which&has&the&

authority&of&the&Board;&
c.&The&fixing&of&Trustee&compensation&for&serving&on&the&Board&or&on&any&

committee.&
&d.&The&amendment&or&repeal&of&Bylaws&or&the&adoption&of&new&Bylaws;&&
e.&The&appointment&of&other&committees&of&the&Board,&or&the&members&of&

the&committees.&
&

3.&Procedures&of&Committees.&The&Board&may&prescribe&the&manner&in&which&the&
proceedings&of&any&Board&Committee&are&to&be&conducted.&In&the&absence&of&such&prescription,&
a&Board&Committee&may&prescribe&the&manner&of&conducting&its&proceedings,&except&that&the&
regular&and&special&meetings&of&the&Committee&are&governed&by&the&provisions&of&these&Bylaws&
with&respect&to&the&calling&of&meetings,&including&compliance&with&the&Open&Meetings&Law.&

4.&Initial&Committees.&The&following&Board&Committees&shall&be&created:&&
a.&Finance.&This&committee&will&oversee&the&budget,&accounting,&and&audits.&
b.&Academic.&This&committee&will&provide&regular&reports&on&academic&data.&

&
D.&Standard(of(Care.&

1.&Performance&of&Duties.&Each&Trustee&shall&perform&all&duties&of&a&Trustee,&
including&duties&on&any&Board&Committee,&in&good&faith&and&with&that&degree&of&
diligence,&care&and&skill,&including&reasonable&inquiry,&as&an&ordinary&prudent&person&in&a&
like&position&would&use&under&similar&circumstances.&

2.&Reliance&on&Others.&In&performing&the&duties&of&a&Trustee,&a&Trustee&shall&be&
entitled&to&rely&on&information,&opinions,&reports&or&statements,&including&financial&
statements&and&other&financial&data,&presented&or&prepared&by:&
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a.&One&or&more&Officers&or&employees&of&the&Corporation&whom&the&Trustee&
believes&to&be&reliable&and&competent&in&the&matters&presented;&

& & b.&Legal&counsel,&public&accountants,&or&other&persons&as&to&matters&that&the&
Trustee&believes&are&within&that&person’s&professional&or&expert&competence;&or&

c.&A&Board&Committee&on&which&the&Trustee&does&not&serve,&duly&designated&in&
accordance&with&a&provision&of&the&Corporation’s&Charter&or&Bylaws,&as&to&matters&within&
its&designated&authority,&provided&the&Trustee&believes&the&Committee&merits&
confidence&and&the&Trustee&acts&in&good&faith,&and&with&that&degree&of&care&specified&in&
Paragraph&D.1.,&and&after&reasonable&inquiry&when&the&need&is&indicated&by&the&
circumstances,&and&without&knowledge&that&would&cause&such&reliance&to&be&
unwarranted.&
3.&Investments.&In&investing&and&dealing&with&all&assets&held&by&the&Corporation&for&

investment,&the&Board&shall&exercise&the&standard&of&care&described&above&in&Paragraph&D.1.,&
and&shall&consider&among&other&relevant&considerations&the&long&and&short&term&needs&of&the&
Corporation&in&carrying&out&its&purposes,&including&its&present&and&anticipated&financial&
requirements.&The&Board&may&delegate&its&investment&powers&to&others,&provided&that&those&
powers&are&exercised&within&the&ultimate&direction&of&the&Board.&Nothing&herein&shall&authorize&
(

E.(Rights(of(Inspection.(Every&Trustee&has&the&right&to&inspect&all&books,&records,&and&
documents&of&every&kind&and&to&inspect&the&physical&properties&of&the&Corporation,&provided&
that&such&inspection&is&conducted&at&a&reasonable&time&after&reasonable&notice,&and&provided&
that&such&right&of&inspection&and&copying&is&subject&to&the&obligation&to&maintain&the&
confidentiality&of&the&reviewed&information,&in&addition&to&any&obligations&imposed&by&any&
applicable&federal,&state&or&local&law.&
(

F.(Participation(in(Discussions(and(Voting.(Every&Trustee&has&the&right&to&participate&in&
the&discussion&and&vote&on&all&issues&before&the&Board&or&any&Board&Committee,&except&that&any&
Trustee&shall&be&excused&from&the&discussion&and&vote&on&any&matter&involving&such&Trustee&
relating&to:&1)&a&selfPdealing&transaction;&2)&a&conflict&of&interest,&3)&indemnification&of&that&
Trustee&uniquely;&or&4)&any&other&matter&at&the&discretion&of&a&majority&of&the&Trustees&then&
present.&
(

G.(Duty(to(Maintain(Board(Confidences.(Every&Trustee&has&a&duty&to&maintain&the&
confidentiality&of&all&Board&actions&which&are&not&required&by&law&to&be&open&to&the&public,&
including&discussions&and&votes&which&take&place&at&any&Executive&Sessions&of&the&Board.&Any&
Trustee&violating&this&confidence&may&be&removed&from&the&Board.&
(

ARTICLE(VII(
OFFICERS&

(
A.(Officers.(The&Officers&of&the&Corporation&consist&of&a&President&(hereinafter&“Chair”),&

Vice&President&(hereinafter&“Vice&Chair”),&a&Secretary,&and&a&Chief&Financial&Officer&(hereinafter&
“Treasurer”).&The&Corporation&also&may&have&such&other&officers&as&the&Board&deems&advisable.&

1.&Chair.&Subject&to&Board&control,&the&Chair&has&general&supervision,&direction,&
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and&control&of&the&affairs&of&the&Corporation,&and&such&other&powers&and&duties&as&the&
Board&may&prescribe.&If&present,&the&Chair&shall&preside&at&Board&meetings.&

2.&Vice&Chair.&If&the&Chair&is&absent&or&disabled,&the&Vice&Chair&shall&perform&all&
the&Chair’s&duties&and,&when&so&acting,&shall&have&all&the&Chair’s&powers&and&be&subject&
to&the&same&restrictions.&The&Vice&Chair&shall&have&other&such&powers&and&perform&such&
other&duties&as&the&Board&may&prescribe.&

3.&Secretary.&The&Secretary&shall:&1)&keep&or&cause&to&be&kept,&at&the&
Corporation’s&principal&office,&or&such&other&place&as&the&Board&may&direct,&a&book&of&
minutes&of&all&meetings&of&the&Board&and&Board&Committees,&noting&the&time&and&place&
of&the&meeting,&whether&it&was&regular&or&special&(and&if&special,&how&authorized),&the&
notice&given,&the&names&of&those&present,&and&the&proceedings;&2)&keep&or&cause&to&be&
kept&a&copy&of&the&Corporation’s&Charter&and&Bylaws,&with&amendments;&(c)&give&or&
cause&to&be&given&notice&of&the&Board&and&Committee&meetings&as&required&by&the&
Bylaws;&and&4)&have&such&other&powers&and&perform&such&other&duties&as&the&Board&may&
prescribe.&

4.&Treasurer.&The&Treasurer&shall:&1)&keep&or&cause&to&be&kept&adequate&and&
correct&accounts&of&the&Corporation’s&properties,&receipts&and&disbursements;&2)&make&
the&books&of&account&available&at&all&times&for&inspection&by&any&Trustee;&(3)&deposit&or&
cause&to&be&deposited&the&Corporation’s&monies&and&other&valuables&in&the&
Corporation’s&name&and&to&its&credit,&with&the&depositories&the&Board&designates;&4)&
disburse&or&cause&to&be&disbursed&the&Corporation’s&funds&as&the&Board&directs;&5)&
render&or&cause&to&be&rendered&to&the&Chair&and&the&Board,&as&requested&but&no&less&
frequently&than&once&every&fiscal&year,&an&account&of&the&Corporation’s&financial&
transactions&and&financial&condition;&6)&prepare&or&cause&to&be&prepared&any&reports&on&
financial&issues&required&by&an&agreement&on&loans;&and&(7)&have&such&other&powers&and&
perform&such&other&duties&as&the&Board&may&prescribe.&

(
B.(Election,(Eligibility(and(Term(of(Office.&

1.&Election.&The&Board&shall&elect&the&Officers&annually&at&the&Annual&Meeting&or&a&
Regular&Meeting&designated&for&that&purpose&or&at&a&Special&Meeting&called&for&that&
purpose,&except&that&Officers&appointed&to&fill&vacancies&shall&be&elected&as&vacancies&
occur.&

2.&Eligibility.&A&Trustee&may&hold&any&number&of&offices,&except&that&neither&the&
Secretary&nor&Treasurer&may&serve&concurrently&as&the&Chair.&

3.&Term&of&Office.&Each&Officer&serves&at&the&pleasure&of&the&Board,&holding&office&
until&resignation,&removal,&disqualification&from&service,&or&until&his&or&her&successor&is&
elected.&

(
C.(Removal(and(Resignation.(The&Board&may&remove&any&Officer,&either&with&or&without&

cause,&at&any&time.&Such&removal&shall&not&prejudice&the&Officer’s&rights,&if&any,&under&an&
employment&contract.&Any&Officer&may&resign&at&any&time&by&giving&written&notice&to&the&
Corporation,&the&resignation&taking&effect&upon&receipt&of&the&notice&or&at&a&later&date&specified&
in&the&notice.&
(
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ARTICLE(VIII(
NON#LIABILITY(OF(TRUSTEES&

&
The&Trustees&shall&not&be&personally&liable&for&the&Corporation’s&debts,&liabilities,&or&other&
obligations.&
(

ARTICLE(IX(
INDEMNIFICATION(OF(CORPORATE(AGENTS&

&
The&Corporation&may,&to&the&fullest&extent&now&or&hereafter&permitted&by&and&in&accordance&
with&standards&and&procedures&provided&by&Sections&721&through&726&of&the&NotPforPProfit&
Corporation&Law&and&any&amendments&thereto,&indemnify&any&person&made,&or&threatened&to&
be&made,&a&party&to&any&action&or&proceeding&by&reason&of&the&fact&that&he,&his&testate&or&
intestate&was&a&Director,&Officer,&employee&or&agent&of&the&Corporation,&against&judgments,&
fines,&amounts&paid&in&settlement&and&reasonable&expenses,&including&attorneys’&fees.&
(

ARTICLE(X(
SELF#DEALING(TRANSACTIONS&

&
The&Corporation&shall&not&engage&in&any&selfPdealing&transactions,&except&as&approved&by&the&
Board,&in&accordance&with&applicable&federal&and&state&law.&“SelfPdealing&transaction”&means&a&
transaction&to&which&the&Corporation&is&a&party&and&in&which&one&or&more&of&the&Trustees&has&a&
material&financial&interest&(“interested&Trustee(s)”).&Notwithstanding&this&definition,&the&
following&transaction&is&not&a&selfPdealing&transaction,&and&is&subject&to&the&Board’s&general&
standard&of&care:&a&transaction&which&is&part&of&a&public&or&charitable&program&of&the&
Corporation,&if&the&transaction&1)&is&approved&or&authorized&by&the&Board&in&good&faith&and&
without&unjustified&favoritism,&and&2)&results&in&a&benefit&to&one&or&more&Trustees&or&their&
families&because&they&are&in&a&class&of&persons&intended&to&be&benefited&by&the&program.&
(

ARTICLE(XI(
OTHER(PROVISIONS&

(
A.(Fiscal(Year.(The&fiscal&year&of&the&Corporation&begins&on&July&1&of&each&year&and&ends&

on&June&30.&
(

B.(Execution(of(Instruments.(Except&as&otherwise&provided&in&these&Bylaws,&the&Board&
may&adopt&a&resolution&authorizing&any&Officer&or&agent&of&the&Corporation&to&enter&into&any&
contract&or&execute&and&deliver&any&instrument&in&the&name&of&or&on&behalf&of&the&Corporation.&
Such&authority&may&be&general&or&confined&to&specific&instances.&Unless&so&authorized,&no&
Officer,&agent&or&employee&shall&have&any&power&to&bind&the&Corporation&by&any&contract&or&
engagement,&to&pledge&the&Corporation’s&credit,&or&to&render&it&liable&monetarily&for&any&
purpose&or&any&amount.&
(

C.(Checks(and(Notes.(Except&as&otherwise&specifically&provided&by&Board&resolution,&
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checks,&drafts,&promissory&notes,&orders&for&the&payment&of&money,&and&other&evidence&of&
indebtedness&of&the&Corporation&may&be&signed&by&the&Chairperson&of&the&Board,&Executive&
Director,&or&Treasurer,&except&in&cases&involving&an&amount&greater&than&$7,500&in&which&two&
authorized&signatures&are&required.&
(

D.(Construction(and(Definitions.(Unless&the&context&otherwise&requires,&the&general&
provisions,&rules&of&construction,&and&definitions&contained&in&the&NotPforPProfit&Corporation&
Law&and&the&Education&Law&shall&govern&the&construction&of&these&Bylaws.&Without&limiting&the&
generality&of&the&foregoing,&words&in&these&Bylaws&shall&be&read&as&the&masculine&or&feminine&
gender,&and&as&the&singular&or&plural,&as&the&context&requires,&and&the&word&“person”&includes&
both&a&corporation&and&a&natural&person.&The&captions&and&headings&in&these&Bylaws&are&for&
reference&and&convenience&only&are&not&intended&to&limit&or&define&the&scope&or&effect&of&any&
provisions.&
(

E.(Interpretation(of(Charter.(Whenever&any&provision&of&the&Bylaws&is&in&conflict&with&
the&provisions&of&the&Charter,&the&provisions&of&the&Charter&shall&control.&
(

ARTICLE(XII(
AMENDMENT(

&
A&majority&of&the&Trustees&may&adopt,&amend&or&repeal&these&Bylaws.&
(

CERTIFICATE(OF(SECRETARY&
&
The&undersigned&does&hereby&certify&that&the&undersigned&is&the&Secretary&of&Great&Oaks&
Charter&School,&an&education&Corporation&duly&organized&and&existing&under&the&laws&of&the&
State&of&Delaware;&that&the&foregoing&Bylaws&of&said&Corporation&were&duly&and&regularly&
adopted&as&such&by&the&Board&of&Trustees&of&said&Corporation;&and&that&the&above&and&foregoing&
Bylaws&are&now&in&full&force&and&effect.&
&
& & & & & & & & & & & & &
Secretary&
&
& & & & & & & & & & & & &
Date&
&
&
&
&
&
&
&
&
&
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&
&
&
&
&

Great(Oaks(Charter(School(–(Wilmington(
(

CODE(OF(ETHICS&
&
1.&& The&Board&of&Trustees&shall&conduct&or&direct&the&affairs&of&the&school&and&exercise&its&
powers,&subject&to&the&limitations&of&the&Education&Law,&NotPforPProfit&Corporation&Law,&the&
school's&charter&and&its&bylaws.&The&Board&may&delegate&aspects&of&the&management&of&the&
activities&of&the&school&to&others,&so&long&as&the&affairs&of&the&school&are&managed,&and&its&
powers&are&exercised,&under&the&Board's&ultimate&jurisdiction.&The&Code&of&Ethics&is&in&
compliance&with&and,&if&necessary,&are&in&addition&to&the&State&of&Delaware&Code&of&Conduct.&
&
&
2.&& Not&more&than&40&percent&of&the&people&serving&on&the&Board&of&Trustees&of&the&school&
may&be&comprised&of&(a)&people&currently&being&compensated&by&the&school&for&services&
rendered&to&it&within&the&previous&12&months,&whether&as&a&fullPtime&or&partPtime&employee,&
independent&contractor&or&otherwise;&or&(b)&any&sister,&brother,&ancestor,&descendant,&spouse,&
sisterPinPlaw,&brotherPinPlaw,&daughterPinPlaw,&sonPinPlaw,&motherPinP&law&or&fatherPinPlaw&of&any&
such&person.;&or&(c)&voting&members&who&are&affiliated&with&any&entity&other&than&school&itself.&
&
3.&& Every&Trustee&has&the&right&to&participate&in&the&discussion&and&vote&on&all&issues&before&
the&Board&or&any&Board&Committee,&except&that&any&Trustee&shall&be&excused&from&the&
discussion&and&vote&on&any&matter&involving&such&Trustee&relating&to:&(a)&a&“selfP&dealing&
transaction”&(see&below);&(b)&a&conflict&of&interest;&(c)&indemnification&of&that&Trustee&uniquely;&
or&(d)&any&other&matter&at&the&discretion&of&a&majority&of&the&Trustees&then&present.&
&
4.&& The&Board&of&Trustees&and&the&school&shall&not&engage&in&any&“selfPdealing&transactions,”&
except&as&approved&by&the&Board&in&accordance&with&federal&or&state&law.&"SelfPdealing&
transaction"&means&a&transaction&to&which&the&school&or&corporation&is&a&party&and&in&which&one&
or&more&of&the&Trustees&has&a&material&financial&interest.&Notwithstanding&this&definition,&the&
following&transaction&is&not&a&selfPdealing&transaction,&and&is&subject&to&the&Board's&general&
standard&of&care:&a&transaction&which&is&part&of&a&public&or&charitable&program&of&the&
Corporation,&if&the&transaction&(a)&is&approved&or&authorized&by&the&Board&in&good&faith&and&
without&unjustified&favoritism&and&(b)&results&in&a&benefit&to&one&or&more&Trustees&or&their&
families&because&they&are&in&a&class&of&persons&intended&to&be&benefited&by&the&program.&The&
Board&of&Trustees&and&employees&of&the&school&shall&not&engage&in&any&lessPthanParm’sPlength&
(LTAL)&transactions.&
&
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5.&& A&Trustee,&officer,&or&employee&having&an&interest&in&a&contract,&other&transaction&or&

program&presented&to&or&discussed&by&the&Board&of&Trustees&for&authorization,&approval,&or&

ratification&shall&make&a&prompt,&full&and&frank&disclosure&of&his&or&her&&interest&to&the&Board&

prior&to&its&acting&on&such&contract&or&transaction.&Such&disclosure&shall&include&all&relevant&and&

material&facts&known&to&such&person&about&the&contract&or&transaction&that&might&reasonably&be&

construed&to&be&adverse&to&the&Board’s&interest.&A&person&shall&be&deemed&to&have&an&"interest"&

in&a&contract&or&other&transaction&if&he&or&she&is&the&party&(or&one&of&the&parties)&contracting&or&

dealing&with&the&school,&or&is&a&Director,&Trustee&or&Officer&of&or&has&a&significant&financial&or&

influential&interest&in&the&entity&contracting&or&dealing&with&the&school.&

&

6.& &Trustees&representing&any&entity&proposing&to&do&business&with&the&charter&school&shall&

disclose&the&nature&and&extent&of&such&business&propositions.&

&

7.& &No&Trustee,&officer,&or&employee&of&a&forPprofit&corporation&having&a&business&

relationship&with&the&charter&school&shall&serve&as&voting&member&of&the&Board&of&Trustees&for&

the&duration&of&such&business&relationship,&provided,&however,&that&this&provision&shall&not&

apply&to&the&following:&

a)&& Individuals&associated&with&a&partnership,&limited&liability&corporation,&or&

professional&corporation,&including&but&not&limited&to&doctors,&accountants&and&attorneys;&

&

b)&& Individuals&associated&with&an&educational&entity&(including&but&not&limited&to&

schools&of&education),&some&of&whose&faculty&may&be&providing&paid&services&directly&or&

indirectly&to&such&charter&school;&

&

c)&& Individuals&associated&with&a&bank,&insurance,&mutual&fund,&investment&bank,&

stock&brokerage,&financial&planning,&or&other&financial&services&organization;&or&

&

d)& &Members&of&the&faculty&of&the&charter&school.&

&

8.&& In&no&instance&shall&a&Trustee,&officer,&or&employee&of&a&forPprofit&educational&

management&organization&having&a&business&relationship&with&the&charter&school&serve&as&a&

voting&member&of&the&Board&of&Trustees&for&the&duration&of&such&business&relationship.&

&

9.& &Trustees,&officers,&or&employees&of&any&single&organization&shall&hold&no&more&than&40&

percent&of&total&seats&comprising&the&Board&of&Trustees.&

&

10.& &Trustees&shall&avoid&at&all&times&engaging&in&activities&that&would&appear&to&be&unduly&

influenced&by&other&persons&who&have&a&special&interest&in&matters&under&consideration&by&the&

Board.&If&this&occurs,&a&Trustee&shall&write&a&letter&disclosing&all&known&facts&prior&to&

participating&in&a&Board&discussion&of&these&matters,&and&the&Trustee’s&interest&in&the&matter&will&

be&reflected&in&the&Board&minutes.&

&

11.&& Trustees&shall&make&all&appropriate&financial&disclosures&whenever&a&grievance&of&conflict&

of&interest&is&lodged&against&them.&



Great&Oaks&Charter&School&–&Wilmington,&Attachment&9B:&Board&Bylaws&
!

!

&
12.& &Trustees&shall&not&use&his&or&her&position&with&the&charter&school&to&acquire&any&gift&or&
privilege&worth&$50&or&more&that&is&not&available&to&a&similarly&situated&person,&unless&that&gift&is&
for&the&use&of&the&charter&school.&
&
13.& &Charter&school&Trustees,&officers,&or&employees&never&may&ask&a&subordinate,&a&student,&
or&a&parent&of&a&student&to&work&on&or&give&to&any&political&campaign.&
&



GREAT OAKS Revenue Estimates-Year 1-JL.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 11.66

$1,116,091 $711,667 $1,827,757 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 17.60 $3,428.25 $60,337 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 2.40 $8,162.51 $19,590 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 20.00 $79,927 0.00 $0

0.00

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 79.20 $3,206.69 $253,970
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 10.80 $7,634.98 $82,458
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 90.00 $336,428

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 26.40 $2,191.24 $57,849 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 3.60 $5,217.24 $18,782 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 30.00 $76,631 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 52.80 $3,126.57 $165,083 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 7.20 $7,444.22 $53,598 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 60.00 $218,681 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 200
              Regular: 176
              Special: 24
Location
Districts:
Appoquinimink 0 Christina 90 Laurel 0
Brandywine 20 Colonial 30 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 60
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 150
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 176.00 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 24.00 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 11.66 $33,443 $389,850
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.08 $60,530 $4,842
Percentage Transportation Supervisor = 0.02 $60,530 $1,211
Principal = 0.00 $63,922 $0
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.05 $43,545 $2,177
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.09 $42,031 $3,675
Academic Excellence Units = 0.80 $39,448 $31,558
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.20 $45,577 $9,321
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 1.00 $29,532 $29,532
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 15.90
Total Staffing For Health Insurance = 15.90

Total Salary Costs $546,952
OEC Rate 30.44% $166,492
Health Insurance Per FTE $8,166 $129,832

Subtotal Personnel Revenue $843,276

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 11.66
Division II - All Other Costs - Current Unit Value  = 2,955$          34,447$             
Division II - Energy - Current Unit Value  = 2,435$          28,385$             
Division III - Equalization - Unit Value = 6,465$          75,363$             
Academic Excellence Division III = 5,172$               
MCI/Annual Maintenance = -$                      
LEP = -$                      
Student Transportation Amount = 129,447$           

Subtotal Other Sources $272,814

Grand Total State Sources $1,116,091



GO-WIL - Year 2 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 13.99

$1,328,961 $854,000 $2,182,962 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 21.12 $3,428.25 $72,405 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 2.88 $8,162.51 $23,508 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 24.00 $95,913 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 95.04 $3,206.69 $304,764
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 12.96 $7,634.98 $98,949
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense 0.00 $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 108.00 $403,713

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 31.68 $2,191.24 $69,418 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 4.32 $5,217.24 $22,538 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 36.00 $91,957 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 63.36 $3,126.57 $198,099 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 8.64 $7,444.22 $64,318 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 72.00 $262,418 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 240
              Regular: 211
              Special: 29
Location
Districts:
Appoquinimink 0 Christina 108 Laurel 0
Brandywine 24 Colonial 36 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 72
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 180
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 211.20 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 28.80 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 13.99 $33,443 $467,820
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.09 $60,530 $5,448
Percentage Transportation Supervisor = 0.03 $60,530 $1,816
Principal = 0.00 $63,922 $0
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.06 $43,545 $2,613
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.10 $42,031 $4,410
Academic Excellence Units = 0.96 $39,448 $37,870
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.25 $45,577 $11,185
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 1.00 $29,532 $29,532
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 18.48
Total Staffing For Health Insurance = 18.48

Total Salary Costs $635,479
OEC Rate 30.44% $193,440
Health Insurance Per FTE $8,611 $159,122

Subtotal Personnel Revenue $988,041

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 13.99
Division II - All Other Costs - Current Unit Value  = 2,955$          41,336$             
Division II - Energy - Current Unit Value  = 2,435$          34,062$             
Division III - Equalization - Unit Value = 6,465$          90,436$             
Academic Excellence Division III = 6,206$               
MCI/Annual Maintenance = 13,543$             
LEP = -$                      
Student Transportation Amount = 155,336$           

Subtotal Other Sources $340,921

Grand Total State Sources $1,328,961



GO-WIL - Year 3 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 18.65

$1,808,441 $1,138,667 $2,947,108 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 28.16 $3,428.25 $96,540 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 3.84 $8,162.51 $31,344 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 32.00 $127,884 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 126.72 $3,206.69 $406,352
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 17.28 $7,634.98 $131,932
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense 0.00 $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 144.00 $538,284

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 42.24 $2,191.24 $92,558 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 5.76 $5,217.24 $30,051 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 48.00 $122,609 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 84.48 $3,126.57 $264,133 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 11.52 $7,444.22 $85,757 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 96.00 $349,890 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 320
              Regular: 282
              Special: 38
Location
Districts:
Appoquinimink 0 Christina 144 Laurel 0
Brandywine 32 Colonial 48 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 96
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 240
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 281.60 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 38.40 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 18.65 $33,443 $623,760
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.12 $60,530 $7,264
Percentage Transportation Supervisor = 0.03 $60,530 $1,816
Principal = 1.00 $63,922 $63,922
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.07 $43,545 $3,048
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.14 $42,031 $5,880
Academic Excellence Units = 1.28 $39,448 $50,493
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.33 $45,577 $14,914
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 1.00 $29,532 $29,532
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 24.62
Total Staffing For Health Insurance = 24.62

Total Salary Costs $875,414
OEC Rate 30.44% $266,476
Health Insurance Per FTE $8,611 $211,990

Subtotal Personnel Revenue $1,353,880

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 18.65
Division II - All Other Costs - Current Unit Value  = 2,955$          55,115$             
Division II - Energy - Current Unit Value  = 2,435$          45,416$             
Division III - Equalization - Unit Value = 6,465$          120,581$           
Academic Excellence Division III = 8,275$               
MCI/Annual Maintenance = 18,058$             
LEP = -$                      
Student Transportation Amount = 207,115$           

Subtotal Other Sources $454,561

Grand Total State Sources $1,808,441



GO-WIL - Year 4 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 23.31

$2,245,468 $1,423,334 $3,668,802 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 35.20 $3,428.25 $120,674 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 4.80 $8,162.51 $39,180 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 40.00 $159,854 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 158.40 $3,206.69 $507,940
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 21.60 $7,634.98 $164,916
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense 0.00 $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 180.00 $672,855

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 52.80 $2,191.24 $115,697 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 7.20 $5,217.24 $37,564 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 60.00 $153,262 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 105.60 $3,126.57 $330,166 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 14.40 $7,444.22 $107,197 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 120.00 $437,363 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 400
              Regular: 352
              Special: 48
Location
Districts:
Appoquinimink 0 Christina 180 Laurel 0
Brandywine 40 Colonial 60 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 120
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 300
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 352.00 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 48.00 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 23.31 $33,443 $779,700
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.16 $60,530 $9,685
Percentage Transportation Supervisor = 0.04 $60,530 $2,421
Principal = 1.00 $63,922 $63,922
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.09 $43,545 $3,919
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.17 $42,031 $7,349
Academic Excellence Units = 1.60 $39,448 $63,117
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.41 $45,577 $18,642
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 2.00 $29,532 $59,064
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 30.79
Total Staffing For Health Insurance = 30.79

Total Salary Costs $1,082,605
OEC Rate 30.44% $329,545
Health Insurance Per FTE $8,611 $265,117

Subtotal Personnel Revenue $1,677,267

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 23.31
Division II - All Other Costs - Current Unit Value  = 2,955$          68,894$             
Division II - Energy - Current Unit Value  = 2,435$          56,770$             
Division III - Equalization - Unit Value = 6,465$          150,727$           
Academic Excellence Division III = 10,344$             
MCI/Annual Maintenance = 22,572$             
LEP = -$                      
Student Transportation Amount = 258,894$           

Subtotal Other Sources $568,201

Grand Total State Sources $2,245,468



GO-WIL - Year 1 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 9.33

$878,299 $569,334 $1,447,633 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 14.08 $3,428.25 $48,270 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 1.92 $8,162.51 $15,672 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 16.00 $63,942 0.00 $0

0.00

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 63.36 $3,206.69 $203,176
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 8.64 $7,634.98 $65,966
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 72.00 $269,142

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 21.12 $2,191.24 $46,279 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 2.88 $5,217.24 $15,026 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 24.00 $61,305 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 42.24 $3,126.57 $132,066 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 5.76 $7,444.22 $42,879 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 48.00 $174,945 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 160
              Regular: 141
              Special: 19
Location
Districts:
Appoquinimink 0 Christina 72 Laurel 0
Brandywine 16 Colonial 24 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 48
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 120
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 140.80 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 19.20 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 9.33 $33,443 $311,880
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.06 $60,530 $3,632
Percentage Transportation Supervisor = 0.02 $60,530 $1,211
Principal = 0.00 $63,922 $0
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.04 $43,545 $1,742
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.07 $42,031 $2,940
Academic Excellence Units = 0.64 $39,448 $25,247
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.16 $45,577 $7,457
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 0.00 $29,532 $0
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 12.32
Total Staffing For Health Insurance = 12.32

Total Salary Costs $428,893
OEC Rate 30.44% $130,555
Health Insurance Per FTE $8,166 $100,599

Subtotal Personnel Revenue $660,047

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 9.33
Division II - All Other Costs - Current Unit Value  = 2,955$          27,557$             
Division II - Energy - Current Unit Value  = 2,435$          22,708$             
Division III - Equalization - Unit Value = 6,465$          60,291$             
Academic Excellence Division III = 4,138$               
MCI/Annual Maintenance = -$                      
LEP = -$                      
Student Transportation Amount = 103,558$           

Subtotal Other Sources $218,252

Grand Total State Sources $878,299



GO-WIL - Year 2 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 13.99

$1,328,961 $854,000 $2,182,962 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 21.12 $3,428.25 $72,405 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 2.88 $8,162.51 $23,508 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 24.00 $95,913 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 95.04 $3,206.69 $304,764
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 12.96 $7,634.98 $98,949
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense 0.00 $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 108.00 $403,713

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 31.68 $2,191.24 $69,418 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 4.32 $5,217.24 $22,538 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 36.00 $91,957 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 63.36 $3,126.57 $198,099 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 8.64 $7,444.22 $64,318 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 72.00 $262,418 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 240
              Regular: 211
              Special: 29
Location
Districts:
Appoquinimink 0 Christina 108 Laurel 0
Brandywine 24 Colonial 36 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 72
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 180
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 211.20 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 28.80 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 13.99 $33,443 $467,820
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.09 $60,530 $5,448
Percentage Transportation Supervisor = 0.03 $60,530 $1,816
Principal = 0.00 $63,922 $0
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.06 $43,545 $2,613
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.10 $42,031 $4,410
Academic Excellence Units = 0.96 $39,448 $37,870
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.25 $45,577 $11,185
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 1.00 $29,532 $29,532
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 18.48
Total Staffing For Health Insurance = 18.48

Total Salary Costs $635,479
OEC Rate 30.44% $193,440
Health Insurance Per FTE $8,611 $159,122

Subtotal Personnel Revenue $988,041

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 13.99
Division II - All Other Costs - Current Unit Value  = 2,955$          41,336$             
Division II - Energy - Current Unit Value  = 2,435$          34,062$             
Division III - Equalization - Unit Value = 6,465$          90,436$             
Academic Excellence Division III = 6,206$               
MCI/Annual Maintenance = 13,543$             
LEP = -$                      
Student Transportation Amount = 155,336$           

Subtotal Other Sources $340,921

Grand Total State Sources $1,328,961



GO-WIL - Year 3 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 18.65

$1,808,441 $1,138,667 $2,947,108 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 28.16 $3,428.25 $96,540 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 3.84 $8,162.51 $31,344 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 32.00 $127,884 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 126.72 $3,206.69 $406,352
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 17.28 $7,634.98 $131,932
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense 0.00 $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 144.00 $538,284

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 42.24 $2,191.24 $92,558 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 5.76 $5,217.24 $30,051 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 48.00 $122,609 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 84.48 $3,126.57 $264,133 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 11.52 $7,444.22 $85,757 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 96.00 $349,890 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 320
              Regular: 282
              Special: 38
Location
Districts:
Appoquinimink 0 Christina 144 Laurel 0
Brandywine 32 Colonial 48 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 96
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 240
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 281.60 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 38.40 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 18.65 $33,443 $623,760
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.12 $60,530 $7,264
Percentage Transportation Supervisor = 0.03 $60,530 $1,816
Principal = 1.00 $63,922 $63,922
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.07 $43,545 $3,048
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.14 $42,031 $5,880
Academic Excellence Units = 1.28 $39,448 $50,493
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.33 $45,577 $14,914
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 1.00 $29,532 $29,532
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 24.62
Total Staffing For Health Insurance = 24.62

Total Salary Costs $875,414
OEC Rate 30.44% $266,476
Health Insurance Per FTE $8,611 $211,990

Subtotal Personnel Revenue $1,353,880

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 18.65
Division II - All Other Costs - Current Unit Value  = 2,955$          55,115$             
Division II - Energy - Current Unit Value  = 2,435$          45,416$             
Division III - Equalization - Unit Value = 6,465$          120,581$           
Academic Excellence Division III = 8,275$               
MCI/Annual Maintenance = 18,058$             
LEP = -$                      
Student Transportation Amount = 207,115$           

Subtotal Other Sources $454,561

Grand Total State Sources $1,808,441



GO-WIL - Year 4 Revenue Estimates at 80.xls 1 of 1

#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate K-2 (Example k-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 23.31

$2,245,468 $1,423,334 $3,668,802 Enter Estimated # of 10th Graders Here 0
 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,414.40 $0 Regular/Special K-3 0.00 $4,232.41 $0 Regular/Special K-3 0.00 $967.87 $0
Regular Students 4-12 0.00 $1,145.66 $0 Regular Students 4-12 35.20 $3,428.25 $120,674 Regular Students 4-12 0.00 $783.98 $0
Special Students 4-12 Basic 0.00 $2,727.77 $0 Special Students 4-12 Basic 4.80 $8,162.51 $39,180 Special Students 4-12 Basic 0.00 $1,866.61 $0
Special Students 4-12 Intense 0.00 $3,818.88 $0 Special Students 4-12 Intense 0.00 $11,427.51 $0 Special Students 4-12 Intense 0.00 $2,613.25 $0
Special Students 4-12 Complex 0.00 $8,812.80 $0 Special Students 4-12 Complex 0.00 $26,371.18 $0 Special Students 4-12 Complex 0.00 $6,030.58 $0
Totals 0.00 $0 40.00 $159,854 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,568.03 $0 Regular/Special K-3 0.00 $1,319.66 $0 Regular/Special K-3 0.00 $3,958.88 $0
Regular Students 4-12 0.00 $2,080.10 $0 Regular Students 4-12 0.00 $1,068.92 $0 Regular Students 4-12 158.40 $3,206.69 $507,940
Special Students 4-12 Basic 0.00 $4,952.63 $0 Special Students 4-12 Basic 0.00 $2,545.05 $0 Special Students 4-12 Basic 21.60 $7,634.98 $164,916
Special Students 4-12 Intense 0.00 $6,933.68 $0 Special Students 4-12 Intense 0.00 $3,563.08 $0 Special Students 4-12 Intense 0.00 $10,688.97 $0
Special Students 4-12 Complex 0.00 $16,000.80 $0 Special Students 4-12 Complex 0.00 $8,222.48 $0 Special Students 4-12 Complex 0.00 $24,666.86 $0
Totals 0.00 $0 0.00 $0 180.00 $672,855

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,705.23 $0 Regular/Special K-3 0.00 $1,137.30 $0 Regular/Special K-3 0.00 $2,626.32 $0
Regular Students 4-12 52.80 $2,191.24 $115,697 Regular Students 4-12 0.00 $921.22 $0 Regular Students 4-12 0.00 $2,127.32 $0
Special Students 4-12 Basic 7.20 $5,217.24 $37,564 Special Students 4-12 Basic 0.00 $2,193.37 $0 Special Students 4-12 Basic 0.00 $5,065.05 $0
Special Students 4-12 Intense 0.00 $7,304.13 $0 Special Students 4-12 Intense 0.00 $3,070.72 $0 Special Students 4-12 Intense 0.00 $7,091.08 $0
Special Students 4-12 Complex 0.00 $16,855.69 $0 Special Students 4-12 Complex 0.00 $7,086.27 $0 Special Students 4-12 Complex 0.00 $16,364.02 $0
Totals 60.00 $153,262 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $948.29 $0 Regular/Special K-3 0.00 $832.03 $0 Regular/Special K-3 0.00 $1,375.43 $0
Regular Students 4-12 0.00 $768.12 $0 Regular Students 4-12 0.00 $673.95 $0 Regular Students 4-12 0.00 $1,114.10 $0
Special Students 4-12 Basic 0.00 $1,828.85 $0 Special Students 4-12 Basic 0.00 $1,604.64 $0 Special Students 4-12 Basic 0.00 $2,652.61 $0
Special Students 4-12 Intense 0.00 $2,560.39 $0 Special Students 4-12 Intense 0.00 $2,246.49 $0 Special Students 4-12 Intense 0.00 $3,713.66 $0
Special Students 4-12 Complex 0.00 $5,908.58 $0 Special Students 4-12 Complex 0.00 $5,184.21 $0 Special Students 4-12 Complex 0.00 $8,569.97 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,859.97 $0 Regular/Special K-3 0.00 $1,354.76 $0 Regular/Special K-3 0.00 $1,057.87 $0
Regular Students 4-12 105.60 $3,126.57 $330,166 Regular Students 4-12 0.00 $1,097.35 $0 Regular Students 4-12 0.00 $856.88 $0
Special Students 4-12 Basic 14.40 $7,444.22 $107,197 Special Students 4-12 Basic 0.00 $2,612.75 $0 Special Students 4-12 Basic 0.00 $2,040.18 $0
Special Students 4-12 Intense 0.00 $10,421.91 $0 Special Students 4-12 Intense 0.00 $3,657.85 $0 Special Students 4-12 Intense 0.00 $2,856.26 $0
Special Students 4-12 Complex 0.00 $24,050.57 $0 Special Students 4-12 Complex 0.00 $8,441.19 $0 Special Students 4-12 Complex 0.00 $6,591.37 $0
Totals 120.00 $437,363 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,193.02 $0
Regular Students 4-12 0.00 $966.34 $0
Special Students 4-12 Basic 0.00 $2,300.82 $0
Special Students 4-12 Intense 0.00 $3,221.15 $0
Special Students 4-12 Complex 0.00 $7,433.42 $0
Totals 0.00 $0



Charter School Revenue Calculation -  Estimate
State Funding

Student Total: 400
              Regular: 352
              Special: 48
Location
Districts:
Appoquinimink 0 Christina 180 Laurel 0
Brandywine 40 Colonial 60 Milford 0
Caesar Rodney 0 Delmar 0 Red Clay 120
Cape Henlopen 0 Indian River 0 Seaford 0
Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0
Transportation Eligible Students: 300
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2
Regular Students 4-12 352.00 Unit size Regular Students 4-12 = 20
Special Students 4-12 Basic 48.00 Unit size Special Students 4-12 Basic = 8.4
Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6
Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 23.31 $33,443 $779,700
Administrative Assistant = 1.00 $50,290 $50,290
Percentage 11 Month Supervisor = 0.16 $60,530 $9,685
Percentage Transportation Supervisor = 0.04 $60,530 $2,421
Principal = 1.00 $63,922 $63,922
Assistant Principal = 0.00 $57,817 $0
Percentage Visiting Teacher = 0.09 $43,545 $3,919
Percentage Driver Education Teacher = 0.00 $39,641 $0
Nurse = 0.17 $42,031 $7,349
Academic Excellence Units = 1.60 $39,448 $63,117
Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.41 $45,577 $18,642
Related Services Specialist Intensive 0.00 $45,577 $0
Related Services Specialist Complex 0.00 $45,577 $0
Clerical Units = 2.00 $29,532 $59,064
Custodial Units = 1.00 $24,496 $24,496
Cafeteria Manager = 0.00 $26,992 $0
Cafeteria Worker = 0.00 $12,161 $0

Total Staffing = 30.79
Total Staffing For Health Insurance = 30.79

Total Salary Costs $1,082,605
OEC Rate 30.44% $329,545
Health Insurance Per FTE $8,611 $265,117

Subtotal Personnel Revenue $1,677,267

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                      
Division II Units (No Vocational Courses) = 23.31
Division II - All Other Costs - Current Unit Value  = 2,955$          68,894$             
Division II - Energy - Current Unit Value  = 2,435$          56,770$             
Division III - Equalization - Unit Value = 6,465$          150,727$           
Academic Excellence Division III = 10,344$             
MCI/Annual Maintenance = 22,572$             
LEP = -$                      
Student Transportation Amount = 258,894$           

Subtotal Other Sources $568,201

Grand Total State Sources $2,245,468



GO-WIL 
COMBINED BUDGET SHEETS

Combined

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $1,116,091 $1,717,292 $2,245,468 $2,785,811
School District Local Fund Transfers $0 $711,667 $1,072,163 $1,423,334 $1,779,167
Federal AmeriCorps Funds $0 $231,000 $350,000 $469,000 $581,000
Foundation Funds $175,000 $350,000 $100,000 $125,000 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $125,153 $187,729 $250,305 $312,881
Federal Entitlement Funding $0 $100,000 $100,000 $150,000 $200,000
Prior Year Carryover Funds $0 $69,500 $88,578 $294,162 $285,890

STATE LOCAL & LOANS REVENUE $175,000 $2,703,411 $3,615,763 $4,957,269 $5,944,749

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $330,000 6.00 $504,900 9.00 $686,400 12.00 $874,500 15.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $85,000 1.00 $90,000 1.00 $97,500 1.00 $110,000 1.00
Director of Operations $70,000 1.00 $73,000 1.00 $76,000 1.00 $79,000 1.00 $82,000 1.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $60,000 1.00 $63,000 1.00 $66,000 1.00
Tutor Corps Director $0 0.00 $55,000 1.00 $58,000 1.00 $61,000 1.00 $64,000 1.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $55,000 1.00 $58,000 1.00
Nurse $0 $45,000 1.00 $45,000 1.00 $45,000 1.00 $45,000 1.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $231,000 33.00 $350,000 50.00 $469,000 67.00 $581,000 83.00
Other Employer Costs (30.44 % of Salaries) $0 $200,747 $286,809 $375,032 $450,298
Health Insurance $0 $86,110 $120,554 $154,998 $180,831
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $70,000 1.00 $1,105,857 43.00 $1,591,263 64.00 $2,085,930 85.00 $2,511,629 104.00

Student Support
Transportation $0 142,392$                      194,171$                      284,783$                      323,618$                      
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $125,153 $187,729 $250,305 $312,881
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $8,000 $12,000 $16,000 $20,000
Textbooks $0 $35,290 $28,128 $35,750 $20,965
Curriculum $0 $10,000 $10,000 $10,000 $10,000
Professional Development $0 $20,000 $20,000 $20,000 $20,000
Assessments $0 $30,000 $30,000 $30,000 $30,000
Other Educational Program $0 $10,000 $10,000 $10,000 $10,000

Therapists (Occupational, Speech) $0 $56,000 $54,000 $72,000 $90,000
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
COMBINED BUDGET SHEETS

Combined

Classroom Technology $0 $47,250 $25,500 $25,500 $24,750
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $484,084 $571,527 $754,338 $862,214

Operations and Maintenance of Facilities
Insurance (Property/Liability) $3,000 $26,000 $26,000 $26,000 $26,000
Rent $0 $508,065 $508,065 $1,016,130 $1,016,130
Mortgage $0 $0 $0 $0 $0
Tutor Housing $107,250 $195,000 $261,300 $323,700
Debt Service $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $5,500 $7,500 $9,500 $11,500
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $120,000 $60,000 $60,000 $60,000
Maintenance Contracts $0 $0 $0 $0 $0
Other

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $3,000 $766,815 $796,565 $1,372,930 $1,437,330

Administrative/Operations Support
Equipment Lease/Maintenance $0 $5,000 $7,500 $10,000 $12,500
Equipment Purchase $2,000 $0 $0 $0 $0
Contracted Services $15,000 $35,000 $36,000 $37,000 $38,000
Supplies and Materials $2,000 $2,000 $3,000 $4,000 $5,000
Printing and Copying $3,000 $6,000 $9,000 $12,000 $15,000
Postage and Shipping $1,000 $1,000 $1,500 $2,000 $2,500
Travel $2,000 $2,000 $2,000 $2,000 $2,000
Enrollment / Recruitment $7,500 $7,500 $7,500 $7,500 $7,500
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $16,800 $16,800 $16,800 $16,800
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $32,500 $75,300 $83,300 $91,300 $99,300

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $182,776 $278,946 $366,880 $456,498
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $182,776 $278,946 $366,880 $456,498
STATE LOCAL & LOANS EXPENDITURES $105,500 $2,614,832 $3,321,601 $4,671,379 $5,366,971

# Students 0 200 300 400 500
REVENUE LESS EXPENDITURES $69,500 $88,578 $294,162 $285,890 $577,779
2 % CONTINGENCY CHECK $0 $36,555 $55,789 $73,376 $91,300



GO-WIL 
STATE AND LOCAL REVENUE

State and Local

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $1,116,091 $1,717,292 $2,245,468 $2,785,811
School District Local Fund Transfers $0 $711,667 $1,072,163 $1,423,334 $1,779,167
Federal AmeriCorps Funds $0 $0 $0 $0 $0
Foundation Funds $0 $0 $0 $0 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $125,153 $187,729 $250,305 $312,881
Federal Entitlement Funding $0 $0 $0 $0 $0
Prior Year Carryover Funds $0 $0 $82,578 $283,532 $273,260

STATE LOCAL & LOANS REVENUE $0 $1,952,911 $3,059,763 $4,202,639 $5,151,119

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $237,000 4.20 $409,530 7.30 $538,400 9.40 $678,280 11.60
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $85,000 1.00 $90,000 1.00 $97,500 1.00 $110,000 1.00
Director of Operations $0 0.00 $73,000 1.00 $76,000 1.00 $79,000 1.00 $82,000 1.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $60,000 1.00 $63,000 1.00 $66,000 1.00
Tutor Corps Director $0 0.00 $55,000 1.00 $58,000 1.00 $61,000 1.00 $64,000 1.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $55,000 1.00 $58,000 1.00
Nurse $0 0.00 $45,000 1.00 $45,000 1.00 $45,000 1.00 $45,000 1.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 33.00 50.00 67.00 83.00
Other Employer Costs (30.44 % of Salaries) $0 $200,747 $286,809 $375,032 $450,298
Health Insurance $0 $86,110 $120,554 $154,998 $180,831
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $781,857 41.20 $1,145,893 62.30 $1,468,930 82.40 $1,734,409 100.60

Student Support
Transportation $0 142,392$                      194,171$                      284,783$                      323,618$                      
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $125,153 $187,729 $250,305 $312,881
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $7,000 $12,000 $16,000 $20,000
Textbooks $0 $35,290 $28,128 $35,750 $20,965
Curriculum $0 $10,000 $10,000 $10,000 $10,000
Professional Development $0 $20,000 $20,000 $20,000 $20,000
Assessments $0 $30,000 $30,000 $30,000 $30,000
Other Educational Program $0 $10,000 $10,000 $10,000 $10,000

Therapists (Occupational, Speech) $0 $56,000 $54,000 $72,000 $90,000
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
STATE AND LOCAL REVENUE

State and Local

Classroom Technology $0 $47,250 $25,500 $25,500 $24,750
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $483,084 $571,527 $754,338 $862,214

Operations and Maintenance of Facilities
Insurance (Property/Liability) $0 $26,000 $26,000 $26,000 $26,000
Rent $0 $88,565 $408,065 $891,130 $1,016,130
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $107,250 $195,000 $261,300 $323,700
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $5,500 $7,500 $9,500 $11,500
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $120,000 $60,000 $60,000 $60,000
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $347,315 $696,565 $1,247,930 $1,437,330

Administrative/Operations Support
Equipment Lease/Maintenance $0 $5,000 $7,500 $10,000 $12,500
Equipment Purchase $0 $0 $0 $0 $0
Contracted Services $0 $35,000 $36,000 $37,000 $38,000
Supplies and Materials $0 $2,000 $3,000 $4,000 $5,000
Printing and Copying $0 $6,000 $9,000 $12,000 $15,000
Postage and Shipping $0 $1,000 $1,500 $2,000 $2,500
Travel $0 $2,000 $2,000 $2,000 $2,000
Enrollment / Recruitment $0 $7,500 $7,500 $7,500 $7,500
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $16,800 $16,800 $16,800 $16,800
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $75,300 $83,300 $91,300 $99,300

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $182,776 $278,946 $366,880 $456,498
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $182,776 $278,946 $366,880 $456,498
STATE LOCAL & LOANS EXPENDITURES $0 $1,870,332 $2,776,231 $3,929,379 $4,589,751

# Students 0 200 300 400 500
REVENUE LESS EXPENDITURES $0 $82,578 $283,532 $273,260 $561,369
2 % CONTINGENCY CHECK $0.00 $39,058.21 $61,195.26 $84,052.78 $103,022.38



GO-WIL 
FEDERAL REVENUE

Federal

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $0 $0 $0 $0
School District Local Fund Transfers $0 $0 $0 $0 $0
Federal AmeriCorps Funds $0 $231,000 $350,000 $469,000 $581,000
Foundation Funds $0 $0 $0 $0 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $0 $0 $0 $0
Federal Entitlement Funding $0 $100,000 $100,000 $150,000 $200,000
Prior Year Carryover Funds $0 $0 $6,000 $10,630 $12,630

STATE LOCAL & LOANS REVENUE $0 $331,000 $456,000 $629,630 $793,630

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $93,000 1.80 $95,370 1.70 $148,000 2.60 $196,220 3.40
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Operations $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Corps Director $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $231,000 $350,000 $469,000 $581,000 0.00
Other Employer Costs (30.44 % of Salaries) $0
Health Insurance $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $324,000 1.80 $445,370 1.70 $617,000 2.60 $777,220 3.40

Student Support
Transportation $0 $0 $0 $0 $0
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $1,000 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Professional Development $0 $0 $0 $0 $0
Assessments $0 $0 $0 $0 $0
Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
FEDERAL REVENUE

Federal

Classroom Technology $0 $0 $0 $0 $0
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $1,000 $0 $0 $0

Operations and Maintenance of Facilities
Insurance (Property/Liability) $0 $0 $0 $0 $0
Rent $0 $0 $0 $0 $0
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $0 $0 $0 $0
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $0 $0 $0 $0 $0
Contracted Services $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Printing and Copying $0 $0 $0 $0 $0
Postage and Shipping $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0
Enrollment / Recruitment $0 $0 $0 $0 $0
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0
STATE LOCAL & LOANS EXPENDITURES $0 $325,000 $445,370 $617,000 $777,220

# Students 0 200 300 400 500
REVENUE LESS EXPENDITURES $0 $6,000 $10,630 $12,630 $16,410
2 % CONTINGENCY CHECK $0.00 $6,620.00 $9,120.00 $12,592.60 $15,872.60



GO-WIL 
OTHER REVENUE

Other

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $0 $0 $0 $0
School District Local Fund Transfers $0 $0 $0 $0 $0
Federal AmeriCorps Funds $0 $0 $0 $0 $0
Foundation Funds $175,000 $350,000 $100,000 $125,000 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $0 $0 $0 $0
Federal Entitlement Funding $0 $0 $0 $0 $0
Prior Year Carryover Funds $0 $69,500 $0 $0 $0

STATE LOCAL & LOANS REVENUE $175,000 $419,500 $100,000 $125,000 $0

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Operations $70,000 1.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Corps Director $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Other Employer Costs (30.44 % of Salaries) $0
Health Insurance $0 $0 $0 $0 $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $70,000 1.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support
Transportation $0 $0 $0 $0 $0
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Professional Development $0 $0 $0 $0 $0
Assessments $0 $0 $0 $0 $0
Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
OTHER REVENUE

Other

Classroom Technology $0 $0 $0 $0 $0
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $0 $0 $0

Operations and Maintenance of Facilities
Insurance (Property/Liability) $3,000 $0 $0 $0 $0
Rent $0 $419,500 $100,000 $125,000 $0
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $0 $0 $0 $0
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $3,000 $419,500 $100,000 $125,000 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $2,000 $0 $0 $0 $0
Contracted Services $15,000 $0 $0 $0 $0
Supplies and Materials $2,000 $0 $0 $0 $0
Printing and Copying $3,000 $0 $0 $0 $0
Postage and Shipping $1,000 $0 $0 $0 $0
Travel $2,000 $0 $0 $0 $0
Enrollment / Recruitment $7,500 $0 $0 $0 $0
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $32,500 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0
STATE LOCAL & LOANS EXPENDITURES $105,500 $419,500 $100,000 $125,000 $0

# Students 0 200 300 400 500
REVENUE LESS EXPENDITURES $69,500 $0 $0 $0 $0
2 % CONTINGENCY CHECK



GO-WIL 
PROOF

PROOF

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $0 $0 $0 $0
School District Local Fund Transfers $0 $0 $0 $0 $0
Federal AmeriCorps Funds $0 $0 $0 $0 $0
Foundation Funds $0 $0 $0 $0 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $0 $0 $0 $0
Federal Entitlement Funding $0 $0 $0 $0 $0
Prior Year Carryover Funds $0 $0 $0 $0 $0

STATE LOCAL & LOANS REVENUE $0 $0 $0 $0 $0

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Operations $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Corps Director $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Other Employer Costs (30.44 % of Salaries) $0 $0 $0 $0 $0
Health Insurance $0 $0 $0 $0 $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $0 (0.00) $0 0.00 $0 (0.00) $0 0.00

Student Support
Transportation $0 $0 $0 $0 $0
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Professional Development $0 $0 $0 $0 $0
Assessments $0 $0 $0 $0 $0
Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
PROOF

PROOF

Classroom Technology $0 $0 $0 $0 $0
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $0 $0 $0

Operations and Maintenance of Facilities
Insurance (Property/Liability) $0 $0 $0 $0 $0
Rent $0 $0 $0 $0 $0
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $0 $0 $0 $0
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $0 $0 $0 $0 $0
Contracted Services $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Printing and Copying $0 $0 $0 $0 $0
Postage and Shipping $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0
Enrollment / Recruitment $0 $0 $0 $0 $0
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0
STATE LOCAL & LOANS EXPENDITURES $0 $0 $0 $0 $0

# Students 0 200 300 400 500
REVENUE LESS EXPENDITURES $0 $0 $0 $0 $0
2 % CONTINGENCY CHECK $0.00 $0.00 $0.00 $0.00 $0.00



GO-WIL 
COMBINED BUDGET SHEETS

Combined

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $879,299 $1,328,962 $1,808,441 $2,245,468
School District Local Fund Transfers $0 $569,334 $854,000 $1,138,667 $1,423,334
Federal AmeriCorps Funds $0 $210,000 $280,000 $371,000 $462,000
Foundation Funds $175,000 $350,000 $125,000 $325,000 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $112,637 $150,183 $200,244 $250,305
Federal Entitlement Funding $0 $90,000 $90,000 $120,000 $160,000
Prior Year Carryover Funds $0 $70,400 $67,110 $137,204 $207,199

STATE LOCAL & LOANS REVENUE $175,000 $2,281,670 $2,895,255 $4,100,556 $4,748,306

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE
Classroom Teachers $0 0.00 $275,000 5.00 $392,700 7.00 $514,800 9.00 $641,300 11.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $85,000 1.00 $90,000 1.00 $97,500 1.00 $110,000 1.00
Director of Operations $70,000 1.00 $73,000 1.00 $76,000 1.00 $79,000 1.00 $82,000 1.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $60,000 1.00 $63,000 1.00 $66,000 0.00
Tutor Corps Director $0 0.00 $0 0.00 $55,000 1.00 $58,000 1.00 $61,000 1.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $55,000 1.00 $58,000 0.00
Nurse $0 $45,000 1.00 $45,000 1.00 $45,000 1.00 $45,000 1.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $210,000 30.00 $280,000 40.00 $371,000 53.00 $462,000 66.00
Other Employer Costs (30.44 % of Salaries) $0 $165,285 $245,148 $312,652 $367,189
Health Insurance $0 $68,888 $103,332 $129,165 $129,165
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $70,000 1.00 $922,173 38.00 $1,347,180 52.00 $1,725,117 68.00 $2,021,654 81.00

Student Support
Transportation $0 101,404$                      152,807$                      206,298$                      256,816$                      
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $112,637 $150,183 $200,244 $250,305
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $7,200 $9,600 $12,800 $16,000
Textbooks $0 $35,290 $28,128 $35,750 $20,965
Curriculum $0
Professional Development $0
Assessments $0
Other Educational Program $0 $10,000 $10,000 $10,000 $10,000

Therapists (Occupational, Speech) $0 $52,400 $43,200 $57,600 $72,000
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
COMBINED BUDGET SHEETS

Combined

Classroom Technology $0 $46,500 $24,750 $24,750 $24,750
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $365,432 $418,668 $547,442 $650,836

Operations and Maintenance of Facilities
Insurance (Property/Liability) $3,000 $26,000 $26,000 $26,000 $26,000
Rent $0 $508,065 $508,065 $1,016,130 $1,016,130
Mortgage $0 $0 $0 $0 $0
Tutor Housing $97,500 $156,000 $206,700 $257,400
Debt Service $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $5,100 $6,300 $7,900 $9,500
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $100,000 $40,000 $40,000 $40,000
Maintenance Contracts $0 $0 $0 $0 $0
Other

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $3,000 $736,665 $736,365 $1,296,730 $1,349,030

Administrative/Operations Support
Equipment Lease/Maintenance $0 $5,000 $7,500 $10,000 $12,500
Equipment Purchase $2,000 $0 $0 $0 $0
Contracted Services $15,000 $35,000 $36,000 $37,000 $38,000
Supplies and Materials $1,800 $1,800 $2,400 $3,200 $4,000
Printing and Copying $2,400 $5,400 $7,800 $10,200 $12,600
Postage and Shipping $900 $900 $1,200 $1,600 $2,000
Travel $2,000 $2,000 $2,000 $2,000 $2,000
Enrollment / Recruitment $7,500 $7,500 $7,500 $7,500 $7,500
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $16,800 $16,800 $16,800 $16,800
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $31,600 $74,400 $81,200 $88,300 $95,400

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $115,891 $174,637 $235,769 $293,504
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $115,891 $174,637 $235,769 $293,504
STATE LOCAL & LOANS EXPENDITURES $104,600 $2,214,560 $2,758,051 $3,893,358 $4,410,424

# Students 0 180 240 320 400
REVENUE LESS EXPENDITURES $70,400 $67,110 $137,204 $207,199 $337,882
2 % CONTINGENCY CHECK $0 #REF! $57,905 $82,011 $94,966



GO-WIL 
STATE AND LOCAL REVENUE

State and Local

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $879,299 $1,328,962 $1,808,441 $2,245,468
School District Local Fund Transfers $0 $569,334 $854,000 $1,138,667 $1,423,334
Federal AmeriCorps Funds $0 $0 $0 $0 $0
Foundation Funds $0 $0 $0 $0 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $112,637 $150,183 $200,244 $250,305
Federal Entitlement Funding $0 $0 $0 $0 $0
Prior Year Carryover Funds $0 $0 $61,109 $129,574 $221,288

STATE LOCAL & LOANS REVENUE $0 $1,561,270 $2,394,254 $3,276,926 $4,140,395

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE
Classroom Teachers $0 0.00 $191,000 5.00 $304,330 7.00 $398,080 9.00 $483,080 11.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $85,000 1.00 $90,000 1.00 $97,500 1.00 $110,000 1.00
Director of Operations $0 1.00 $73,000 1.00 $76,000 1.00 $79,000 1.00 $82,000 1.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $60,000 1.00 $63,000 1.00 $66,000 0.00
Tutor Corps Director $0 0.00 $0 0.00 $55,000 1.00 $58,000 1.00 $61,000 1.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $55,000 1.00 $58,000 0.00
Nurse $0 $45,000 1.00 $45,000 1.00 $45,000 1.00 $45,000 1.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $0 30.00 $0 40.00 $0 53.00 $0 66.00
Other Employer Costs (30.44 % of Salaries) $0 $165,285 $245,148 $312,652 $367,189
Health Insurance $0 $68,888 $103,332 $129,165 $129,165
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 1.00 $628,173 38.00 $978,810 52.00 $1,237,397 68.00 $1,401,434 81.00

Student Support
Transportation $0 101,404$                      152,807$                      206,298$                      256,816$                      
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $112,637 $150,183 $200,244 $250,305
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $7,200 $9,600 $12,800 $16,000
Textbooks $0 $35,290 $28,128 $35,750 $20,965
Curriculum $0
Professional Development $0
Assessments $0
Other Educational Program $0 $10,000 $10,000 $10,000 $10,000

Therapists (Occupational, Speech) $0 $52,400 $43,200 $57,600 $72,000
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
STATE AND LOCAL REVENUE

State and Local

Classroom Technology $0 $46,500 $24,750 $24,750 $24,750
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $365,432 $418,668 $547,442 $650,836

Operations and Maintenance of Facilities
Insurance (Property/Liability) $0 $26,000 $26,000 $26,000 $26,000
Rent $0 $87,665 $383,065 $666,130 $1,016,130
Mortgage $0 $0 $0 $0 $0
Tutor Housing $97,500 $156,000 $206,700 $257,400
Debt Service $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $5,100 $6,300 $7,900 $9,500
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $100,000 $40,000 $40,000 $40,000
Maintenance Contracts $0 $0 $0 $0 $0  

Other

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $316,265 $611,365 $946,730 $1,349,030

Administrative/Operations Support
Equipment Lease/Maintenance $0 $5,000 $7,500 $10,000 $12,500
Equipment Purchase $0 $0 $0 $0 $0
Contracted Services $0 $35,000 $36,000 $37,000 $38,000
Supplies and Materials $0 $1,800 $2,400 $3,200 $4,000
Printing and Copying $0 $5,400 $7,800 $10,200 $12,600
Postage and Shipping $0 $900 $1,200 $1,600 $2,000
Travel $0 $2,000 $2,000 $2,000 $2,000
Enrollment / Recruitment $0 $7,500 $7,500 $7,500 $7,500
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $16,800 $16,800 $16,800 $16,800
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $74,400 $81,200 $88,300 $95,400

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $115,891 $174,637 $235,769 $293,504
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $115,891 $174,637 $235,769 $293,504
STATE LOCAL & LOANS EXPENDITURES $0 $1,500,161 $2,264,681 $3,055,638 $3,790,204

# Students 0 180 240 320 400
REVENUE LESS EXPENDITURES $0 $61,109 $129,574 $221,288 $350,191
2 % CONTINGENCY CHECK $0.00 $31,225.41 $47,885.09 $65,538.52 $82,807.90



GO-WIL 
FEDERAL REVENUE

Federal

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $0 $0 $0 $0
School District Local Fund Transfers $0 $0 $0 $0 $0
Federal AmeriCorps Funds $0 $210,000 $280,000 $371,000 $462,000
Foundation Funds $0 $0 $0 $0 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $0 $0 $0 $0
Federal Entitlement Funding $0 $90,000 $90,000 $120,000 $160,000
Prior Year Carryover Funds $0 $0 $6,000 $7,630 $10,910

STATE LOCAL & LOANS REVENUE $0 $300,000 $376,000 $498,630 $632,910

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE
Classroom Teachers $0 0.00 $84,000 1.80 $88,370 1.70 $116,720 2.60 $158,220 3.40
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Operations $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Corps Director $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $210,000 0.00 $280,000 0.00 $371,000 0.00 $462,000 0.00
Other Employer Costs (30.44 % of Salaries) $0
Health Insurance $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $294,000 1.80 $368,370 1.70 $487,720 2.60 $620,220 3.40

Student Support
Transportation $0 $0 $0 $0 $0
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Professional Development $0 $0 $0 $0 $0
Assessments $0 $0 $0 $0 $0
Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
FEDERAL REVENUE

Federal

Classroom Technology $0 $0 $0 $0 $0
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $0 $0 $0

Operations and Maintenance of Facilities
Insurance (Property/Liability) $0 $0 $0 $0 $0
Rent $0 $0 $0 $0 $0
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $0 $0 $0 $0
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $0 $0 $0 $0 $0
Contracted Services $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Printing and Copying $0 $0 $0 $0 $0
Postage and Shipping $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0
Enrollment / Recruitment $0 $0 $0 $0 $0
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0
STATE LOCAL & LOANS EXPENDITURES $0 $294,000 $368,370 $487,720 $620,220

# Students 0 180 240 320 400
REVENUE LESS EXPENDITURES $0 $6,000 $7,630 $10,910 $12,690
2 % CONTINGENCY CHECK $0.00 $6,000.00 $7,520.00 $9,972.60 $12,658.20



GO-WIL 
OTHER REVENUE

Other

Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $0 $0 $0 $0
School District Local Fund Transfers $0 $0 $0 $0 $0
Federal AmeriCorps Funds $0 $0 $0 $0 $0
Foundation Funds $175,000 $350,000 $125,000 $325,000 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $0 $0 $0 $0
Federal Entitlement Funding $0 $0 $0 $0 $0
Prior Year Carryover Funds $0 $70,400 $0 $0 $0

STATE LOCAL & LOANS REVENUE $175,000 $420,400 $125,000 $325,000 $0

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Operations $70,000 1.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Corps Director $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Other Employer Costs (30.44 % of Salaries) $0
Health Insurance $0 $0 $0 $0 $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $70,000 1.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support
Transportation $0 $0 $0 $0 $0
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Professional Development $0 $0 $0 $0 $0
Assessments $0 $0 $0 $0 $0
Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
OTHER REVENUE

Other

Classroom Technology $0 $0 $0 $0 $0
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $0 $0 $0

Operations and Maintenance of Facilities
Insurance (Property/Liability) $3,000 $0 $0 $0 $0
Rent $0 $420,400 $125,000 $325,000 $0
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $0 $0 $0 $0
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $3,000 $420,400 $125,000 $325,000 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $2,000 $0 $0 $0 $0
Contracted Services $15,000 $0 $0 $0 $0
Supplies and Materials $1,800 $0 $0 $0 $0
Printing and Copying $2,400 $0 $0 $0 $0
Postage and Shipping $900 $0 $0 $0 $0
Travel $2,000 $0 $0 $0 $0
Enrollment / Recruitment $7,500 $0 $0 $0 $0
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $31,600 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0
STATE LOCAL & LOANS EXPENDITURES $104,600 $420,400 $125,000 $325,000 $0

# Students 0 180 240 320 400
REVENUE LESS EXPENDITURES $70,400 $0 $0 $0 $0
2 % CONTINGENCY CHECK
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Great Oaks Application Budget Worksheet

State Local & Loan Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

State Appropriations $0 $0 $0 $0 $0
School District Local Fund Transfers $0 $0 $0 $0 $0
Federal AmeriCorps Funds $0 $0 $0 $0 $0
Foundation Funds $0 $0 $0 $0 $0
Donations $0 $0 $0 $0 $0
Construction / Bank Loans $0 $0 $0 $0 $0
Cafeteria Funds $0 $0 $0 $0 $0
Federal Entitlement Funding $0 $0 $0 $0 $0
Prior Year Carryover Funds $0 $0 $0 $0 ($24,999)

STATE LOCAL & LOANS REVENUE $0 $0 $0 $0 ($24,999)

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Operations $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Director of Curriculum and Instruction $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Corps Director $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Dean of Students $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Cafeteria $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Tutor Stipends $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Other Employer Costs (30.44 % of Salaries) $0 $0 $0 $0 $0
Health Insurance $0 $0 $0 $0 $0
Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support
Transportation $0 $0 $0 $0 $0
Extra Curricular Transportation $0 $0 $0 $0 $0
Cafeteria $0 $0 $0 $0 $0
Extra Curricular $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Textbooks $0 $0 $0 $0 $0
Curriculum $0 $0 $0 $0 $0
Professional Development $0 $0 $0 $0 $0
Assessments $0 $0 $0 $0 $0
Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0
Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00



GO-WIL 
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Classroom Technology $0 $0 $0 $0 $0
School Climate $0 $0 $0 $0 $0
Computers $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $0 $0 $0

Operations and Maintenance of Facilities
Insurance (Property/Liability) $0 $0 $0 $0 $0
Rent $0 $0 $0 $25,000 $0
Mortgage $0 $0 $0 $0 $0
Tutor Housing $0 $0 $0 $0 $0
Debt Service $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Telephone/Communications $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Renovation $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0
Maintenance Contracts $0 $0 $0 $0 $0  

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $0 $0 $0 $25,000 $0

Administrative/Operations Support
Equipment Lease/Maintenance $0 $0 $0 $0 $0
Equipment Purchase $0 $0 $0 $0 $0
Contracted Services $0 $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0 $0
Printing and Copying $0 $0 $0 $0 $0
Postage and Shipping $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0
Enrollment / Recruitment $0 $0 $0 $0 $0
Staffing recruitment $0 $0 $0 $0 $0
Technology Contract $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
Fees $0 $0 $0 $0 $0
Great Oaks Foundation Fee $0 ($0) ($0) ($0) $0
Curriculum $0 $0 $0 $0 $0
Accounting and Payroll $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 ($0) ($0) ($0) $0
STATE LOCAL & LOANS EXPENDITURES $0 ($0) ($0) $25,000 $0

# Students 0 180 240 320 400
REVENUE LESS EXPENDITURES $0 $0 $0 ($24,999) ($24,999)
2 % CONTINGENCY CHECK $0.00 $0.00 $0.01 $0.01 ($499.98)
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Independent Auditor’s Report 
 
 
Board of Directors 
Great Oaks Foundation, Inc. 
 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of Great Oaks Foundation, Inc., 
which comprise the balance sheet as of June 30, 2013 and 2012, and the related statements 
of activities, functional expenses and cash flows for the years then ended, and the related 
notes to the financial statements.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States 
of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.  

Auditor’s Responsibility  

Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.  



2. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion.  

Opinion  

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Great Oaks Foundation, Inc. as of June 30, 2013 and 2012, 
and the changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 

 
 
 
 
 
February 24, 2014 
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See independent auditor's report.

The accompanying notes are an integral part of these statements.

2013 2012

ASSETS

Cash $ 259,651 $ 273,303
Grants receivable - current 30,000
Loan receivable (Note 3) 50,000

Total assets $ 339,651 $ 273,303

LIABILITIES AND NET ASSETS

Liabilities
Accounts payable and accrued expenses $ 20,000 $ 10,000

Net assets (deficit) (Exhibit B)
Unrestricted 48,177 (11,146)
Temporarily restricted (Note 4) 271,474 274,449

Total net assets 319,651 263,303

Total liabilities and net assets $ 339,651 $ 273,303

EXHIBIT A
GREAT OAKS FOUNDATION, INC.

BALANCE SHEET

 JUNE 30, 2013 AND 2012



-continued-

Temporarily
Unrestricted Restricted Total

Revenues
Contributions $ 182,300 $ 35,000 $ 217,300
Government grant 30,000 30,000
Net assets released from restrictions

(Note 4) 37,975 (37,975)

Total revenues 250,275 (2,975) 247,300

Expenses (Exhibit C)
Program services

School programs 157,057 157,057

Supporting services
Management and general 29,553 29,553
Fund raising 4,342 4,342

Total supporting services 33,895 33,895

Total expenses 190,952 190,952

Change in net assets (Exhibit D) 59,323 (2,975) 56,348

Net assets (deficit) - beginning of year (11,146) 274,449 263,303

Net assets - end of year (Exhibit A) $ 48,177 $ 271,474 $ 319,651

GREAT OAKS FOUNDATION, INC.

STATEMENT OF ACTIVITIES

EXHIBIT B

YEARS ENDED JUNE 30, 2013 AND 2012

2013



See independent auditor's report.

The accompanying notes are an integral part of these statements.

EXHIBIT B
-2-

Temporarily
Unrestricted Restricted Total

Revenues
Contributions $ 51,807 $ 450,000 $ 501,807
Net assets released from restrictions

(Note 4) 175,551 (175,551)

Total revenues 227,358 274,449 501,807

Expenses (Exhibit C)
Program services

School programs 217,673 217,673

Supporting services
Management and general 19,208 19,208
Fund raising 1,705 1,705

Total supporting services 20,913 20,913

Total expenses 238,586 238,586

Change in net assets (Exhibit D) (11,228) 274,449 263,221

Net assets - beginning of year 82 82

Net assets (deficit) - end of year 
(Exhibit A) $ (11,146) $ 274,449 $ 263,303

GREAT OAKS FOUNDATION, INC.

STATEMENT OF ACTIVITIES

YEARS ENDED JUNE 30, 2013 AND 2012

2012
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GREAT OAKS FOUNDATION, INC. EXHIBIT C

STATEMENT OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2013 AND 2012

Program
Services

Management
School and Fund

Programs General Raising Total Total

Salaries $ 58,500 $ 15,600 $ 3,900 $ 19,500 $ 78,000
Payroll taxes and employee benefits 5,016 1,338 334 1,672 6,688

Total salaries and related expenses 63,516 16,938 4,234 21,172 84,688

Professional fees 69,368 10,000 10,000 79,368
Tutors 200 200
Supplies 8,895 8,895
Travel 1,084 1,084
Advertising 108 108 108
Computers 350 350
Printing 58 58 58
Licensing, bank and other fees 2,557 2,557 2,557
School meals 8,511 8,511
Professional development and student awards 5,133 5,133

Total expenses (Exhibit B) $ 157,057 $ 29,553 $ 4,342 $ 33,895 $ 190,952

Supporting Services

2013



See independent auditor's report.

The accompanying notes are an integral part of these statements.

GREAT OAKS FOUNDATION, INC. EXHIBIT C
-2-

STATEMENT OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2013 AND 2012

Program
Services

Management
School and Fund

Programs General Raising Total Total

Salaries $ 23,288 $ 6,210 $ 1,553 $ 7,763 $ 31,051
Payroll taxes and employee benefits 2,278 607 152 759 3,037

Total salaries and related expenses 25,566 6,817 1,705 8,522 34,088

Grants 110,000 110,000
Professional fees 62,626 10,000 10,000 72,626
Supplies 3,657 3,657
Travel 581 581
Printing 578 578 578
Licensing, bank and other fees 1,813 1,813 1,813
School meals 3,627 3,627
Professional development and student awards 11,616 11,616

Total expenses (Exhibit B) $ 217,673 $ 19,208 $ 1,705 $ 20,913 $ 238,586

2012

Supporting Services



See independent auditor's report.

The accompanying notes are an integral part of these statements.

2013 2012

Cash flows from operating activities
Change in net assets (Exhibit B) $ 56,348 $ 263,221
Adjustments to reconcile change in net assets to net

cash provided by operating activities
Increase in assets 

Grants receivable (30,000)
Increase in liabilities

Accounts payable and accrued expenses 10,000 10,000

Net cash provided by operating activities 36,348 273,221

Cash flows from financing activities
Loan to Great Oaks Charter School - New York City (50,000)

Net change in cash (13,652) 273,221

Cash - beginning of year 273,303 82

Cash - end of year $ 259,651 $ 273,303

GREAT OAKS FOUNDATION, INC.

STATEMENT OF CASH FLOWS

YEARS ENDED JUNE 30, 2013 AND 2012

EXHIBIT D



 
GREAT OAKS FOUNDATION, INC. 

 
NOTES TO FINANCIAL STATEMENTS 

 
JUNE 30, 2013 AND 2012 

 
 
 
 

-continued- 

NOTE 1 - NATURE OF OPERATIONS 

Great Oaks Foundation, Inc. is a nonprofit organization dedicated to the launch and support of 
high-performing charter schools. There are three components to its mission: to prepare students 
for college success, to train highly effective classroom teachers and to invest in the communities 
in which its schools operate.  What sets Great Oaks schools apart from other college preparatory 
charters is a high-dosage tutoring model; the Great Oaks Tutor Corps is a selective cadre of 
recent college graduates who deliver at least two hours of individualized instruction to every 
student every day.  This academic model was inspired by the Match School of Boston, which has 
a proven track record of success using the Tutor Corps model.  The Great Oaks Foundation has 
successfully replicated this model in Newark, NJ and New York, NY.  The primary source of 
revenue to Great Oaks Foundation, Inc. is contributions. 

Great Oaks Foundation, Inc. was incorporated on February 8, 2011 in the State of New York.  It 
is exempt from federal income tax as a public charity under Section 501(c)(3) of the Internal 
Revenue Code. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of accounting - The financial statements are prepared on the accrual basis of accounting. 

Use of estimates - The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period.  Actual results could differ from 
those estimates. 

Grants receivable - Grants receivable are recorded when services are rendered and the 
organization has a signed contract for services. 

Unrestricted net assets - Unrestricted net assets include funds having no restriction as to use or 
purpose imposed by donors. 

Temporarily restricted net assets - Temporarily restricted net assets are those whose use by the 
Organization has been limited by donors to a specific time period or purpose. 
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-continued- 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Contributions and grants - Unconditional contributions, including promises to give cash and 
other assets, are reported at fair value at the date the contribution is received.  The gifts are 
reported as either temporarily or permanently restricted support if they are received with donor 
stipulations that limit the use of the donated assets.  When a donor restriction expires, that is, 
when a stipulated time restriction ends or purpose restriction is accomplished, temporarily 
restricted net assets are reclassified as unrestricted net assets and reported in the statement of 
activities as net assets released from restrictions.   

Allowance for doubtful accounts - Great Oaks Foundation, Inc. determines whether an 
allowance for uncollectibles should be provided for receivables.  Such estimates are based on 
management’s assessment of the aged basis of its receivables and other sources, current 
economic conditions, subsequent receipts and historical information.  Receivables are written off 
against the allowance for doubtful accounts when all reasonable collection efforts have been 
exhausted.  There was no allowance for doubtful accounts as of June 30, 2013 and 2012. 

Grants expense - Grants are expensed in the year granted and are subject to an annual review 
and renewal process. 

Advertising - Advertising costs are expensed in the year they are incurred. 

Functional allocation of expenses - The costs of providing services have been summarized on a 
functional basis.  Accordingly, certain costs have been allocated among the programs and 
supporting services benefited. 

Uncertainty in income taxes - The Organization has determined that there are no material 
uncertain tax positions that require recognition or disclosure in the financial statements. Periods 
ending June 30, 2011 and subsequent remain subject to examination by applicable taxing 
authorities. 

Subsequent events - Subsequent events have been evaluated through February 24, 2014, which 
is the date the financial statements were available to be issued. 

NOTE 3 - LOAN RECEIVABLE 

The Organization provided an unsecured loan of $50,000 to Great Oaks Charter School-New 
York City to assist them in paying for pre-operating activities. The loan is non-interest-bearing 
and is due in 2014. 
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NOTE 4 - TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets are available for the following purposes: 

 2013 2012 
   
Start-up Support - Charter School in New Jersey  $ 35,000  
Foundation Support, Tutor Corps, Professional 

Development, Teacher Residency    236,474  $ 267,015 
Facilities Exploration      7,434 
   
  $ 271,474  $ 274,449 

Net assets were released from restrictions by incurring expenses satisfying the following 
restricted purposes: 

 2013 2012 
   
Start-up Support - Charter School in New Jersey   $ 100,000 
Foundation Support, Tutor Corps, Professional 

Development, Teacher Residency   $ 30,541   32,985 
Facilities Exploration   7,434   42,566 
   
  $ 37,975  $ 175,551 

NOTE 5 - CONCENTRATIONS 

Financial instruments which potentially subject the Organization to a concentration of credit risk 
are cash accounts with financial institutions in excess of FDIC insurance limits. 


