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REASONS FOR CHANGE IN FY12 
PERKINS ALLOCATION

― The Federal funds received by Georgia were reduced by 7.93%, therefore, your local 
system's allocation was reduced.

― The amount going to the CTAE Resource Network is much higher than last year. 
Why?  

•Last year the Resource Network used it’s reserve funds to reduce the 
amount needed from each system to provide comprehensive services.

•In FY11, the amount sent to the Resource Network by local systems was 
approximately $600,000.  For FY12, the amount needed from systems is 
$1,400,000.

― The Feds require the state to use SAIPE data to calculate local systems' Perkins 
allocations. The SAIPE data is two years old and includes things such as poverty 
ratios, population per square mile, etc.  The use of this formula may have resulted in 
reduction to your grant award.
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Budgeting Your Funds

―For Federal and State grants, all funds must be budgeted 
and the sign-off process completed for both the:

•Program Information (Data) Tab
•Budget Tab

• By September 30th, 2011

―Systems cannot spend their funds until after their 
Local Board has approved their budget
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 Program Improvement Grant Funds 
– The Program Improvement section of the Local 

Maintenance of Effort form must match the Budget 
entered on the Budget tab, by the total of each 
object code category

– Local QBE funds budgeted in object code categories 
400-800 must be equal to, or more than the 
Program Improvement amount awarded to the 
system and budgeted in object code categories 
100-800 (see slide 11)

– Funds must be budgeted in accordance with the 
Budget Caps (see next slide)
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Program Improvement 
CAPS

• Systems must budget funds based on MAXIMUM 
EXPENDITURES (CAPS) for each Function/Object Code 
category as shown below
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CATEGORY/OBJECT CODES MAXIMUM EXPENDITURES (CAPS)
Administrative Cost (Function Codes 2300 & 2400) Maximum 5% of Program Improvement award

Software & Equipment (Object Codes 612, 615, 616, 730 & 
734)

Maximum 70% of Program Improvement award

Supplies, Technology Supplies & Books-not textbooks (Object 
codes 610, 611, & 642)

Maximum 10% of Program Improvement award

Other (Object Codes 100, 200, 300, 400, 500 & 800) 15% or more of Program Improvement award-THIS AMOUNT 
CAN INCREASE IF A SYSTEM SPENDS LESS IN ANY/ALL 
CATEGORIES LISTED above.



Completing the Local 
Maintenance of Effort Form

― Blue chart #1: reflect by object code categories the local/QBE funds for FY12  supporting the 
CTAE program

― Blue chart #2: reflect by object code categories how you budget your FY12 Perkins Program 
Improvement dollars. The amounts budgeted in this section should match the amounts on your
Budget Tab also by object code categories
 

― Blue chart #3: reflect the amount that you expect to expend on TCP (formerly ECP) activities.  
For FY12, you did not receive a separate allocation for TCP activities.  The amount you include 
in this chart will also be included in the total Program Improvement allocation reflected within 
Blue chart #2.  If there is no cost for your TCP activities be sure to place a "0" in each object 
code category in this section

― Blue chart #4 reflects the Professional Development section.  You must budget the Professional
Development award amount in object code category 800. 

― Reminder: Enter a zero in each object code category field that does not have an 
amount to avoid getting an error message when you attempt to sign off.
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Matching or Exceeding The 
Program Improvement Funds
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Transition and Career Partnership 
(TCP formerly ECP)

– To comply with Perkins IV Guidelines:
• System must provide Transition and Career Partnership 

activities even though there is no designated amount to
target TCP activities
• Will system use  funds to target these activities?

–  Based on sec 122(c)(1)(A) & 124(b)(6), there must be proof 
that TCP activities are occurring to comply with Perkins 
guidelines

– However, not all activities will require the use of funds

9



Local Maintenance of Effort form
Transition and Career Partnership (TCP)

– System must indicate if funds will be designated 
for:
•  Any TCP activities that will be completed, or if
• Funds will be sent to a consortium (if the system is a 

member of one)
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11

Budgeting Program Improvement Funds
TCP amount appears in both Program Improvement 

and TCP sections



Program Improvement Budget
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Professional Development Grant

– Show  your allocated amount in section D of the 
Local Maintenance of Effort form under object 
code category “800”
• DO NOT create a budget on the budget tab!

– Why? Systems are set up in a consortium with the CTAE 
Resource Network

– The CTAE Resource Network  is the fiscal agent, and will 
budget the funds
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―All Perkinsplus funds must be used for the Priority 
activity that it was approved for

―Funds must be spent according to how the funds are 
budgeted

―Any amendment must be approved prior to creating 
the amended budget
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PERKINSPLUS GRANT



Unencumbered Funds for FY2011 as 
of June 5, 2011
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FY2009-2010 History of Federal Grant 
Funds Unencumbered by LEAs
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An LEA is “AT RISK” IF 15% or greater of their Grant 
Award is left Unencumbered on June 30th
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*Unspent balance may be reduced by July 31st, since systems have up to then to draw-down their funds 
that they have spent by June 30th



How to Avoid Returning Funds to the 
State

All funds must be spent by June 30th, Systems are 
encouraged to:
– Decide at the end of prior school year, program 

improvement needs for upcoming school year
– Draw down funds uniformly
–Meet with bookkeeper in early spring to compare 

actual expenses to budget
– Identify amount of funds that has not been spent
–  Decide how to spend the balance of funds
– Create amendment to adjust budgets by June 1st
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AG & Vocational Construction 
Related Grants

―Contact the program specialist for the specific 
program area with questions and to request approval 
of requisitions, etc.

―Contact your Regional Coordinator with questions 
• Roy Rucks, North Region Coordinator, (404)805-7279
• Nancy Bessinger, Central Region Coordinator, (404) 805-9633
• Brenda Merchant, South Region Coordinator, (404) 805-9904

―Contact Lplan@doe.k12.ga.us with additional 
questions
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REMINDER DATES
―July 31st , Completion Reports Due! 

Remind your bookkeepers to do the 
Completion Reports for CTAE grants

―September 30th, final date for all grant 
sign-offs (including Local Board Approval)

― See “Save-A-Date” schedule on next 
slide
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CTAE LEADERS
FY2011-12 “Save the Dates”
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Questions?
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