
Attachment 11: Board Member Information Forms and Disclosures 
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The name of the charter school on whose Board of Directors you intend to serve: 

 

Freire Charter School (Wilmington) 

 

 

Brief educational and employment history. (No narrative response is required if résumé and 

professional biography are attached.)  
 

 Résumé and professional biography are attached. 
 

 

Indicate if you have submitted the results of a criminal background check and check of the Child Abuse 

Registry according to the instructions provided in the charter application. 

 

 Yes  

 

 No 

 

Note: I am submitting my official verification of having submitted my fingerprints for a state and 

federal criminal background check, and a copy of the request for a child abuse clearance I submitted. I 

will submit the results of both clearances to the Charter Schools Office as soon as I receive them.

Attachment 11John Pierson

20



Attachment 11John Pierson

21



Attachment 11John Pierson

22



Attachment 11John Pierson

23



Attachment 11John Pierson

24



Attachment 11John Pierson

25



Attachment 11John Pierson

26



Attachment 11William Porter

27



Attachment 11William Porter

28



Attachment 11William Porter

29



Attachment 11William Porter

30



Attachment 11William Porter

31



Attachment 11William Porter

32



Attachment 11William Porter

33



Attachment 11William Porter

34



 

2.2 Charter School Board Member Information Form 

 

Attachment 11 

 

14 Del. C. § 512 (1), (3), (6) and (9) 

 

To be completed individually by each proposed charter school board member 

 

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a 

board member of a public school, you are responsible for ensuring the quality of the school program, 

competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 

terms of its charter. 

 

As part of the application for a new charter school, the DDOE requests that each prospective board 

member respond individually to this questionnaire. Where narrative responses are required, brief 

responses are sufficient. 

 

The purpose of this questionnaire is twofold. 

 

(1) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 

Meeting.  

 

(2) To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
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Background 

 

1. The name of the charter school on whose Board of Directors you intend to serve: 

 

Freire Charter School (Wilmington) 

 

 

2. Your full name:   

Paul Ramirez 

 

Home address: 

1316 W 7
th

 Street 

Wilmington, DE 19805 

 

Business name and address: 

Howard High School of Technology 

401 E 12
th

 Street 

Wilmington, DE 19801 

 

Telephone number: 

832-465-5036 

 

E-mail address: 

paul.e.ramirez@gmail.com 

 

 

3. Brief educational and employment history. (No narrative response is required if résumé and 

professional biography are attached.)  
 

 Résumé and professional biography are attached. 
 

 

4. Indicate whether you currently or have previously served on a board of a school district, another 

charter school, a non-public school, or any not-for-profit corporation. 

 

 Yes  

 

 Does not apply to me. 

 

 

5. Why do you wish to serve on the board of the proposed charter school? 

 

I believe that rigorous education is key for student success, and am eager to continue to help bring more 

opportunities for rigorous education to more Wilmington students. Freire has had success preparing 

students for academic success in the past, and I want to serve on the board of directors of Freire Charter 

School in Wilmington in order to help expand those opportunities to students in Delaware. 
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6. What is your understanding of the appropriate role of a public charter school board member? 

 

I believe that the appropriate role of a public charter school board member is to help develop and 

promote the mission and values of the school through a variety of measures. These measures will 

include helping craft school procedures and policies, and assisting school leaders in various capacities. 

 

 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service). If you have not had previous experience of this nature, explain why you have 

the capability to be an effective board member.  

 

I do not have any previous board experience. However, having worked at a turnaround school in 

Delaware for the last four years, I have extensive experience working in education, and with addressing 

the specific needs and concerns of students and families in Wilmington schools.  

 

 

8. Describe the specific knowledge and experience that you would bring to the board. 

 

As a teacher with multiple years of experience working in a Wilmington school, I bring an extensive 

knowledge of teaching and curriculum practices and concepts, and of the practice and teaching of 

instructional leadership. I also bring experience understanding and addressing the varied and complex 

strengths and needs that students and parents bring to a school's learning community. 

 

 

9. Indicate if you have submitted the results of a criminal background check and check of the Child 

Abuse Registry according to the instructions provided in the charter application. 

 

 Yes  

 

 No 

 

I have submitted verification of having submitted my fingerprints for a background check, and a copy of 

the request form I sent to the Child Abuse Registry. I will forward the results of both background checks 

to the Charter Office as soon as they are available.
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School Mission and Program 

 

1.  What is your understanding of the school’s mission and guiding beliefs? 

 

Freire Charter School is guided by its belief in the importance of creating a safe educational community, 

valuing individuality in every member of that community, and holding all members of the learning 

community to high academic expectations. Freire as an institution believes strongly in these concepts, 

and organizes its polilcies and procedures around them. 

 

 

2.  What is your understanding of the school’s proposed educational program? 

 

Freire Charter School's education program in Wilmington will mirror its educational program in 

Philadelphia, and will consist of a rigorous curriculum designed to prepare students for the challenges of 

college. 

 

 

3.  What do you believe to be the characteristics of a successful school? 

 

A successful school features caring and invested teachers with high expectations, a culture of safety and 

rigorous academics among students, data-driven leadership, and a focus on continuous reflection and 

improvement.  

 

 

4.  How will you know that the school is succeeding (or not) in its mission? 

 

First, the school's success will be measured in terms of student achievement data-- that is, via students' 

scores on standardized tests, their rates of acceptance to college, their persistence through college, and 

their grades. The success of the school wil also be evident in the presence of a culture of success and 

rigor throughout the school, along with a sense of combined urgency and joy that should pervade 

students' and teachers' approach to education.  
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Governance 

 

1. Describe the role that the board will play in the school’s operation.  

 

The school's board of directors will help develop the school's vision, mission, and goals. It will also hold 

the school accountable to its charter.  

 

 

2. Provide a forecast of where you see the school after its first year of operation and then again in four 

years.  

 

After its first year, I believe that Freire Wilmington will display established school routines and 

procedures, and will employ a team of staff that has been adequately trained in the essentials of how 

things work at Freire. After four years, I will expect to see established and passionate staff running the 

school, and students who are fully invested in the ideals and values of the school. By this point, 

graduates of Freire Wilmington will have begun to move on to many career and college opportunities.  

 

 

3. What specific steps do you think the charter school board will need to take to ensure that the school 

is successful?  

 

The school's board will need to clarify the roles and responsibilities that belong to each member of the 

school's educational community, develop community and parent relations, develop and maintain the 

school's policies and procedures, and monitor the school's accountability.  

 

 

4. How would you handle a situation in which you believe one or more members of the school’s board 

were acting unethically or not in the best interests of the school?  

 

Unethical behavior or directly acting against the interests of the school should be grounds for removal 

from the board, after the board member in question has been offered the opportunity to fully explain 

their claims or ideas.  
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2.3 Charter Board Member Disclosures Form  

 

To be completed individually by each proposed charter school board member.  

 

 

1. Indicate whether you or your spouse knows the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship.  

 

I / we do not know prospective board members. 

 

 Yes; I/we do know prospective board members. The description follows. 

 

I know Felicia Wenell, another proposed member of Freire Charter School's Wilmington school board, 

through Teach for America, where we have both worked. 

 

 

 

2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship.  

 

 I / we do not know any such school employees. 

 

 Yes; I/we do know such school employees. The description of the relationship follows. 

 

 

 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee, or agent of an entity). If so, 

indicate and describe the precise nature of your relationship and the nature of the business that such 

person or entity is transacting or will be transacting with the school.  

 

 I / we do not know any such persons. 

 

 Yes; I/we do know such persons. The description of the relationship and the nature of the business 

follows. 

 

Next year, I will undergo training in educational leadership through the Delaware Leadership Project. 

During that time, I will be interning at Freire Charter School in Philadelphia, in preparation for membership 

on the leadership team of Freire Charter School in Wilmington. 
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4. Indicate if you, your spouse, or other immediate family members have any ownership or financial 

interest in the charter school, including but not limited to the building and real property to be used in 

the operation of the charter school, or anticipate conducting, or are conducting, any business with the 

school. If so, indicate the precise nature of your ownership or financial interest in the school and/or 

the business that is being or will be conducted.  

 

 I / we do not expect to conduct any such business. 

 

 Yes; I/we do such business. The precise nature of the ownership or financial interest in the school 

and/or the business that is being or will be conducted follows. 

 

 

 

5. If the school intends to contract with a Charter Management Company, indicate whether you or 

your spouse knows any employees, officers, owners, directors, or agents of that provider. If the 

answer is in the affirmative, please describe any such relationship.  

 

 Not applicable because the school does not intend to contract with a charter management company. 

 

 I / we do not know any such persons. 

 

 Yes, I/we do know such persons. The description of the relationship follows. 

 

Contingent on the approval of this charter application and the creation of a Charter Management Company 

to contract with Freire Charter School in Wilmington, I will be acquainted with Kelly Davenport, who will 

become the CEO of the new Charter Management Company. I met Kelly Davenport earlier this year, and 

have been in contact with her regarding Freire Charter School's existing campuses and the possibility of its 

expansion into Wilmington since then. 

 

 

 

6. If the school contracts with a Charter Management Company, please indicate whether you, your 

spouse, or other immediate family members have a direct or indirect ownership, employment, 

contractual, or management interest in the provider. For any interest indicated, provide a detailed 

description.  

 

 Not applicable. 

 

 I / we have no such interest. 

 

 Yes, I/we have a direct or indirect ownership, employment, contractual or management interest in the 

provider. A detailed description follows. 
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7. If the school plans to contract with a Charter Management Company, indicate if you, your spouse, or 

other immediate family member anticipate conducting, or are conducting, any business with the 

provider. If so, indicate the precise nature of the business that is being or will be conducted.  

 

 Not applicable. 

 

 I / we or my family do not expect to conduct any such business. 

 

 Yes. We or my family do expect to conduct such business. A description follows. 

 

 

 

8. Indicate whether you, your spouse, or other immediate family members are a director, officer, 

employee, partner, or member of, or are otherwise associated with, any organization that is 

partnering with the charter school.  

 

 Does not apply to me, my spouse, or family. 

 

 Yes. I, my spouse, or other immediate family members are a director, officer, employee, partner, or 

member of, or are otherwise associated with, any organization that is partnering with the charter school. 

To the extent you have provided this information in response to prior items, you may so indicate. 

 

 

 

9. Indicate whether there are any potential ethical or legal conflicts of interests that would, or are likely 

to exist, should you serve on the school’s board. If so, describe the potential ethical or legal conflicts 

of interest.  

 

 None 

 

 Yes. A description of the potential ethical or legal conflicts(s) of interest follows. 

 

 

 

 

 

Certification 

 

I, __Paul Ramirez_____________, certify to the best of my knowledge and ability that the information I am 

providing to the Delaware Department of Education as a prospective Board Member for Freire Charter 

School is true and correct in every response. 

 

 

 

 

 

 12/18/13 

 

Signature Date 
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2.2 Charter School Board Member Information Form 
 
Attachment 11 
 
14 Del. C. § 512 (1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 
 
Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter. 
 
As part of the application for a new charter school, the DDOE requests that each prospective board 
member respond individually to this questionnaire. Where narrative responses are required, brief 
responses are sufficient. 
 
The purpose of this questionnaire is twofold. 
 
(1) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting.  

 
(2) To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
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Background 
 
1. The name of the charter school on whose Board of Directors you intend to serve: 
 
Freire Charter School (Wilmington) 
 
 
2. Your full name:   
Henry Smith III 
 
Home address: 
712 North Franklin Street 
Wilmington, DE 19805 
 
Business name and address: 
State of Delaware 
Department of Health and Social Services 
Office of the Cabinet Secretary 
1901 North DuPont Highway 
Main Administration Building 
New Castle, DE 19720 
 
Telephone number: 
302-255-9039 
 
E-mail address: 
henry.smith@state.de.us 
 
 
3. Brief educational and employment history. (No narrative response is required if résumé and 

professional biography are attached.)  
 

 Résumé and professional biography are attached. 
 
 
4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation. 
 

 Yes  
 

 Does not apply to me. 
 
5. Why do you wish to serve on the board of the proposed charter school? 
 
I am familiar with the work of Paulo Freire, and I believe that his ideas are a sound basis for the 
philosophy of any educational institution. I am impressed with the work that Freire Charter School 
currently does at its existing campuses, and I am eager to help bring an educational model focused on 
Freire's ideals and the education of the whole child to Wilmington. 
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6. What is your understanding of the appropriate role of a public charter school board member? 

 

The role of a public charter school board member, like the role of a member of the board of any other 

organization, is to maintain the organization in trust. Board members are stewards of a school's mission, 

values, direction, and goodwill in its community. 

 

 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service). If you have not had previous experience of this nature, explain why you have 

the capability to be an effective board member.  

 

I currently serve as an adjunct faculty member for Springfield College's School of Human Services. The 

School of Human Services bases its educational philosophy around Paulo Freire's work, and serving as 

adjunct faculty there has allowed me to develop and maintain a strong connection to Freire's principles 

and methods. I also serve on the board of directors of the Peter Spencer Family Life Foundation, a non-

profit organization which operates several programs in Wilmington. One of these is Freedom School, 

which is an intensive literacy-focused program for Wilmington students established by the Children's 

Defense Fund. 

 

 

8. Describe the specific knowledge and experience that you would bring to the board. 

 

As mentioned above, I maintain a strong connection to and understanding of the philosophy and 

methods of Paulo Freire, which will aid me in supporting the school's mission and direction. I spent the 

first 18 years of my professional career in higher education, and have taught at many colleges and 

universities including Union College, Cheyney University, the University of Delaware, and Stockton State 

University. In the context of Freire Charter School's emphasis on college preparation, my extensive 

experience in the world of higher education allows me an in-depth understanding of what students must 

achieve in order to be ready for college. I have worked in the Delaware state government for the last 25 

years, previously as the Secretary of the Delaware Children's Department, and now as the Deputy 

Secretary of the Department of Health and Human Services. This experience has brought me a wide-

ranging and in-depth understanding of Delaware's state government, and the ways in which it interacts 

with children, families, communities and their various needs. 

 

9. Indicate if you have submitted the results of a criminal background check and check of the Child 

Abuse Registry according to the instructions provided in the charter application. 

 

 Yes  

 

 No 

 

Note: I have submitted my receipt from submitting fingerprints for a background check, and a copy of 

my request for a check of the Child Abuse Registry. I will forward all results to the Charter Schools 

Office as soon as they become available.

Attachment 11Henry Smith, III

53



School Mission and Program 
 
1.  What is your understanding of the school’s mission and guiding beliefs? 
 
Freire Charter School's mission is to develop in young people a grasp of, and appreciation for, the life of 
the mind. Students will learn to discover and develop their own interests and strengths, and to apply the 
fruits of their intellectual development to the world around them. The school's guiding beliefs are based 
on the work of Paulo Freire, and center around envisioning each student as a whole and valuable 
person, who must be an active participant in the development of his or her own mind. 
 
 
2.  What is your understanding of the school’s proposed educational program? 
 
Paulo Freire believed that all human beings are naturally endowed with knowledge, and that the role of 
those of us who are called to work as educators is to facilitate students' participation in an active and 
mutual learning process, not to pour knowledge into students' heads. Freire Charter School's 
educational program is based around the firm belief that when students are provided with a safe, 
challenging, and mutually respectful environment in which to pursue their own intellectual 
development, they are capable of incredible academic and personal acheivement. 
 
 
3.  What do you believe to be the characteristics of a successful school? 
 
A successful school is one where students are interested in coming to school, and excited about the time 
that they spend there. At a successful school, faculty are knowledgeable and caring facilitators who are 
invested in each individual student's development of their full potential. Ultimately, the identifying 
characteristic of a successful school is that it produces results-- that is, that it successfully prepares its 
students to go on to further learning. 
 
 
4.  How will you know that the school is succeeding (or not) in its mission? 
 
Since the school will be located in the state of Delaware, reports will be routinely published on how 
young people are faring within the school, city, and state. The school's success may also be indicated by 
the extent to which individuals and organizations are prepared to provide financial support to the 
school. And, again, the ultimate measure of the school's success will be the number of its students who 
graduate prepared for the next step of their education. 
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Governance 
 
1. Describe the role that the board will play in the school’s operation.  
 
The board of directors will be responsible for establishing a long-term vision for the school's direction, 
and developing the policies that will guide the school in that direction. The board will also be involved in 
the selection of teachers and administrators for the school. 
 
 
2. Provide a forecast of where you see the school after its first year of operation and then again in four 

years.  
 
At the end of Freire Charter School's first year of operation in Wilmington, the school will reflect and 
evaluate whether it has met its targets for the number of students enrolled, whether it has located and 
employed the typees of individuals it wants to serve as its administration and faculty, and that the 
school is recognized by appropriate individuals as having effective academic programs. After four years, I 
hope that Freire Charter School will be emerging as one of Delaware's best academic institutions. 
 
 
3. What specific steps do you think the charter school board will need to take to ensure that the school 

is successful?  
 
In order to ensure the new school's success, the board of directors will need to effectively maintain the 
school's financial stability, and to serve as an effective team of advocates and "friend-raisers" for the 
school in their various communities. The board will also need to work closely with others who are 
responsible for education in Delaware, including the state Department of Education, to ensure the 
school's success. 
 
 
4. How would you handle a situation in which you believe one or more members of the school’s board 

were acting unethically or not in the best interests of the school?  
 
At the very beginning of its life, before Freire Charter School opens its doors in Wilmington, the board of 
directors will establish firm and clear protocols outlining the standards of behavior expected from board 
members. If any member of the board were to violate these protocols, they would be removed from the 
board immediately. 
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2.3 Charter Board Member Disclosures Form  
 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship.  
 

I / we do not know prospective board members. 
 

 Yes; I/we do know prospective board members. The description follows. 
 
 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship.  
 

 I / we do not know any such school employees. 
 

 Yes; I/we do know such school employees. The description of the relationship follows. 
 
 
3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee, or agent of an entity). If so, 
indicate and describe the precise nature of your relationship and the nature of the business that such 
person or entity is transacting or will be transacting with the school.  

 
 I / we do not know any such persons. 

 
 Yes; I/we do know such persons. The description of the relationship and the nature of the business 

follows. 
 

 
4. Indicate if you, your spouse, or other immediate family members have any ownership or financial 

interest in the charter school, including but not limited to the building and real property to be used in 
the operation of the charter school, or anticipate conducting, or are conducting, any business with the 
school. If so, indicate the precise nature of your ownership or financial interest in the school and/or 
the business that is being or will be conducted.  

 
 I / we do not expect to conduct any such business. 

 
 Yes; I/we do such business. The precise nature of the ownership or financial interest in the school 

and/or the business that is being or will be conducted follows. 
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5. If the school intends to contract with a Charter Management Company, indicate whether you or 
your spouse knows any employees, officers, owners, directors, or agents of that provider. If the 
answer is in the affirmative, please describe any such relationship.  

 
 Not applicable because the school does not intend to contract with a charter management company. 

 
 I / we do not know any such persons. 

 
 Yes, I/we do know such persons. The description of the relationship follows. 

 
If Freire Charter School's charter application is accepted and a school is opened in Wilmington, the head of 
that school's Charter Management Organization will be Kelly Davenport. I became acquainted with Kelly 
earlier this year, when Freire Charter School was initially looking into the possibility of opening a school in 
Delaware. I have been in contact with Kelly since then only in the context of the development of this 
school. 
 
 
6. If the school contracts with a Charter Management Company, please indicate whether you, your 

spouse, or other immediate family members have a direct or indirect ownership, employment, 
contractual, or management interest in the provider. For any interest indicated, provide a detailed 
description.  

 
 Not applicable. 

 
 I / we have no such interest. 

 
 Yes, I/we have a direct or indirect ownership, employment, contractual or management interest in the 

provider. A detailed description follows. 
 
 
7. If the school plans to contract with a Charter Management Company, indicate if you, your spouse, or 

other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted.  

 
 Not applicable. 

 
 I / we or my family do not expect to conduct any such business. 

 
 Yes. We or my family do expect to conduct such business. A description follows. 
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8. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner, or member of, or are otherwise associated with, any organization that is 
partnering with the charter school.  

 
 Does not apply to me, my spouse, or family. 

 
 Yes. I, my spouse, or other immediate family members are a director, officer, employee, partner, or 

member of, or are otherwise associated with, any organization that is partnering with the charter school. 
To the extent you have provided this information in response to prior items, you may so indicate. 
 
 
9. Indicate whether there are any potential ethical or legal conflicts of interests that would, or  

are likely to exist, should you serve on the school’s board. If so, describe the potential ethical or 
legal conflicts of interest.  

 
 None 

 
 Yes. A description of the potential ethical or legal conflicts(s) of interest follows. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Certification 
 

I, _                  Henry Smith III______________________, certify to the best of my knowledge and ability that 
the information I am providing to the Delaware Department of Education as a prospective Board Member 
for Freire Charter School is true and correct in every response. 
 
 
 
 
 
        12/17/2013 
 

Signature Date 
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Wiggans – Freire Charter School 

Page 3 of 9 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service). If you have not had previous experience of this nature, explain why you have 

the capability to be an effective board member.  

Not applicable. I will not be serving on the Board of the proposed school. Rather, I am a member of the 

proposed school’s Founding Group. If and when the charter application is approved, I will transition to 

work for the proposed Charter Management Organization. 

 

8. Describe the specific knowledge and experience that you would bring to the board. 

Not applicable. I will not be serving on the Board of the proposed school. Rather, I am a member of the 

proposed school’s Founding Group. If and when the charter application is approved, I will transition to 

work for the proposed Charter Management Organization. 

 

9. Indicate if you have submitted the results of a criminal background check and check of the Child 

Abuse Registry according to the instructions provided in the charter application. 

 

 Yes  

 

 No 

 

Note: I am submitting the results of a criminal background check, and proof of my request for a check of 

the Child Abuse Registry. I will forward the results of my check of the Child Abuse Registry as soon as 

they are available. 
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